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HEALTH CARE USE AMONG VAC CLIENTS

Health care costs tend to be concentrated among a small proportion of the population with high
levels of need. Veterans Affairs Canada (VAC) examined trends in the use of its health care benefits
among clients over the period 2011-2012 to 2015-16. It also explored the extent to which high-cost
use could identify a subset of the client population that would benefit from more support in
navigating the health care system and reintegrating into civilian life. Clients were divided into four
groups based on spending patterns: high-cost users (top 5%), moderate-cost users (6-49%),
low-cost users (bottom 50%) and non-health care users.
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There was little relationship
between high-cost use and risk
level. Many high-cost users
scored as minimal or low risk for
institutionalization and/or
re-establishment in civilian life,
below the level for referral to case
management.

Over 1/3 of those being case
managed scored as minimal or
low risk, and most high-cost users
were not being case managed.

Implications

Screening and case management
appear to be more program than
needs based — 87% of those
being actively case managed
were in the Rehabilitation
Program.

Findings are being used to review
Departmental screening tools and
the criteria for determining the
need for case management.
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