
STRATEGIC PRIORITIES

*Timing of publication, coming into 
force and length of transition to be
confirmed and subject to Cabinet 
approval (as outlined in CFIA’s
Forward Regulatory Plan)

Updated as of
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MODERN REGULATORY 
TOOLKIT

Outcome-based regulations 
and new compliance tools 
that focus on safety, allowing 
industry to innovate and the 
Agency to adapt in response 
to emerging risks.

INTEGRATED RISK 
MANAGEMENT

Better use of our data, reports
and surveillance to identify
trends, allowing us to focus on
risk and support program design,
planning, compliance and
enforcement efforts.

CONSISTENT AND
EFFICIENT INSPECTIONS

An inspection approach carried 
out nationally in a fair, consistent 
and predictable manner that is 
focused on regulatory outcomes 
and supported by mobile tools 
and guidance.

DIGITAL-FIRST TOOLS
AND SERVICES

To equip industry with a full 
range of electronic services and
information to comply with
regulations and employees with 
the necessary tools to carry out 
their work effectively and 
efficiently.

GLOBAL LEADER
To pursue improved 
international standards, fairness 
in trade practices, enhanced 
use of technology and 
regulatory cooperation.

Apr-Jun Jul-Sep

2017/18 2018/19
Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar

We are here Key readiness milestone

2019/20
Apr-Jun

Safe Food for Canadians Regulations (SFCR) 
and Agriculture and Agri-food Administrative 
Monetary Penalties Regulations (AAAMPRs)

Feeds Regulations

Food and Drug Regulations 
(Beer Standard and Ale, Stout, Porter 
or Malt Liquor Standard)

Health of Animals Regulations (HAR):
Animal Disease Zoning and  Compensation 
for Destroyed Animals Regulations (CDAR) 
& AMPs (Animal Disease Zoning)

Establishment-based Risk Assessment
(ERA) Data Collection

ERA Results Integration

Comparative Risk Model (CRM)

Standard Inspection Procedure (SIP)

Modernized Slaughter Inspection

Compliance Verification System (CVS)
Updates in Meat

Online Services (My CFIA)

External Support 
(Enquiries Management)

Fertilizers Regulations

HAR: Humane Transport (HT) & AMPs

HAR: Livestock Identification & Traceability

Canadian Food Safety Information
Network (CFSIN)

CFIA’s International Strategic Plan

International Standard Setting 

International Regulatory Cooperation &
Science Collaboration

Market Access

Mobile Rollout

CG I AMPs Published CG II (SFCR) Anticipated CG II AMPs (SFCA & SFCR) 

Anticipated CG I - Feed modernization 

Anticipated CG II

CG I

Transition period*Anticipated public comment on
interim fees notice 

Anticipated CG I - Interim fees notice

Anticipated CG I – Fertilizer modernization

CG I

CG I Anticipated CG II Anticipated CG II AMPs (CDAR/AMPs) 

CG I Anticipated CG II – Humane transport Anticipated CG II - AMPS

GC I

Honey
Maple

Hatcheries (Data analysis)

Fish
Egg and egg products

Feeds

ERA integration - Dairy Roll-out – Dairy

Integration of updated risk information

Stakeholder 
engagement Updated results tentatively ready

Lab mapping capability
Environmental 
scanning capability

Intelligence & event 
management capability

CFSIN Platform Releases

Inspectorate training

Completion of roll-out to food (excluding meat)

Strategy for meat SIP implementation

MSIP - Hog pilot

Launch of 2nd hog pilot

Evaluation of MSIP - Hog pilot

Evaluation of 2nd hog pilot

Area level focus groups

Inspectorate
training

External engagement 
Feedback from internal engagement

Mobilisation 
(externe)

Engage/validate inspection in
Digital Service Delivery Platform (DSPD)

Proof of concept - Test usability of
mobile inspection application

Incremental adoption of DSDP
mobile inspection application

Training inspectors on new devices

1100 phones
deployed All food & feed inspectors equipped with new mobile devices

Proof of concept –
volume management

Enquiries management
Model design Full implementation of SFCR enquiries model

Industry enrolment staged approached

Import admissibility through
single window available

Information and new
food guidance
available online

Business number
validation live 

WTO
notification

DSDP 
release 6

Incremental
roll-out of
export certificates

Adoption of online 
inspection data

Transition to use of 
electronic dairy
certificates

Certification through
single window

Import admissibility
e-billing – Part 1

Decommission old
electronic declaration
service option for Imports

DSDP
release 7

ERA Additional 
Establishment Information

DSDP
release 8

Foreign delegation information sharing visit on food safety

Consultations with OGDs Stakeholder review Anticipated final approval of strategic plan

Collaboration with Global Affairs on plant health development project in Africa

Negotiation of Southern Common Market - Sanitary and Phytosanitary (MERCOSUR SPS) Chapter (Ongoing)

Food safety and allergens technical assistance module

Food safety as a global health issue initiative to Global Affairs Canada

SFCR enquiries 
model design

Implementation of chilled meat pilot project with China

Gained access for British Columbia (B.C.) fresh cherries to Japan

Extended implementation


