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As Minister of Industry, Science and Technology and Minister for International Trade, it
is a great pleasure to participate in the 1991 Canada Awards for Business Excellence
(CABE). Created in 1984, these awards honour outstanding achievement in all sectors
of industry.

It is an honour to be selected a CABE winner. The competition is tough and so are the
judges. Contestants are evaluated by their keenest critics — their peers — independent
panels of distinguished private sector experts and senior executives.

Canadian companies are recognized for their achievements in one of eight categories.
These areas of success range from assimilating new technology to applying best labour
and business practices. .

Winners also demonstrate that an increased commitment to business excellence and
higher standards has helped make them, and Canada, more competitive and therefore,
prosperous.

These companies have adopted a positive outlook and have said "Yes, we can compete!"
and in doing so, have helped make Canada a force to reckon with in the global
marketplace.

Past winners will confirm that winning a CABE is good for business in every sense of the
word. Along with prestige, the award carries a range of tangible benefits. Winners are
spotlighted through media exposure, a national advertising campaign and promotion by
federal government offices across Canada and around the world. All that exposure helps
attract mew customers.

I congratulate all of this year’s Canada Awards for Business Excellence participants and
encourage you to continue your commitment to excellence.

i A S

Michael H. Wilson

Ottawa, Canada’ K1A OH5
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| THE PROGRAM

Canada Awards for Business Excellence

I'he CANADA AWARDS FOR BUSINESS EXCELLENCE (CABE) ‘were created in 1984

by the Government of Canada to-honour businesses in all industry sectors for their
|

outstanding achievements. These coveted awards have since become synonymous

with the best in Canadian business

[he 1991 CANADA AWARDS FOR BUSINESS EXCELLENCE honour the
achievements of 22 winners in eight categories

1ding achievements of the winners of the

} | | | +} N
Fhis-publication highlights the outstar

1991 Canada Awards for Business Excellence

he 1991 program recognizes achievement in eight catégories: Innovation, Environment,
Entrepreneurship, Industrial Design, Small Business, Marketing; Invention and Quality
Up to three trophy winners are selected in each category by independent panels of
private sector experts’and senior business executives, a separate panel of five or
six-members being assigned to each award category. The Quality and Environment
category panels are assisted by site examiners who visit short-listed comipanies. The
trophies will be presented by the Minister of Industry, Science and Technology,

the Honourable-Michael Wilson, on October 30, 1991

I'he annual awards competition is launched in January with an entry closing
date early in April. Entriés consist of the responses to.category questionnaires

contained in the program Entry Guide

These guides are widely distributed and have been designed to help
prospective entrants demonstrate to the jurors how:they have achieved outstanding

business success

[he jury panels meet in early summer to select winners with the first public
announcement of winners'being made in the first week of September. Traditionally,
a gala awards presentation event is held in the latter part of October and is broadcast

on cableé TV live by satellite

['ie-Canada Awards for Business Excellenee and The Conference Board of
Canada have jointly sponsored several studies of the successful practices exhibited by
award winners. This work has resulted in the following publications: Improving

Competitiveness, Winning Strategies, Globalization: Canadian Companies Compete.
, 1 1 £ ik 1 2 2 ] A r
Excellence in the Management of Innovation, and Total Quality Management: The

Compelitive Imperative

In addition to the studies, the awards program sponsors @ Conference:Board
conference on'the day of the gala event, 1o discuss the lessons of the Board's most
recent work: The theme of the 1991 conference is “Prosperity Through Quality

A World View

In-addition to the privileges and benetits that accrue to winners, such as the
use of the CABE logo, 1990-91 saw a new initiative jointly funded by The Conference
Board of Canada and CABE. An international tour was organized, which saw a group
of 1989 and 1990 CABE winners visit national business award winners in the U.S;

Europe and Japan

Fhe profiles of CABE winners in this booklet focus on excellence and
competitiveness. They are intended to encourage other Canadian compdnies to
emulate achievements of winners and to instill pride and confidence in the

capabilities of businesses and industries:located in Canada




Canada Awards for Business Excellence

THE TROPHY I The CANADA AWARDS FOR BUSINESS EXCELLENCE trophy is our nation’s symbol |
I~ of business excellence. Created by the late Madeleine Dansereau, who was one of
I Canada’s foremost art-metal designers, the design highlights the hexagonal emblem l
[ of the CANADA AWARDS FOR BUSINESS EXCELLENCE. The eniblem, consisting of
1 astylized maple leaf, was created by GSM Design Montreal in 1984 |

This emblem rests on a sculptured hexagonal bronze column, which has been
rotated on its base to create an angled surface with gem-like facets and a sense of l
upward movement. The emblem is struck as a medal in bronze and is plated gold.
|~ The pedestal is of black Canadian granite |




Canada Awards for Business Excellence

| PRIVILEGES AND I 'he CANADA AWARDS FOR BUSINESS EXCELLENCE provide a focus on the key
BENEFITS I . business components-of national prosperity. They are the only-national business
I awards, recognizing organizations in all fields of economic activity. They are,

| therefore, unique and prestigious.

Winners are given the exclusive right to incorporate the logo in their advertising,
letterheéad, packaging or in any other way that will highlight their success 1o

customers-and suppliers. The logo'is a symbol of excellence.

| An-award brings well-deserved recognition among business colleagues. As.the

i focus of a national awards ceremony, winners receive media coverage at-the national,

- I lovel
regional and local levels

| Past winners have noted-a marked increase in employee motivation and
I productivity. Improved sales performance has also been attributed directly to the
1 ¢
i

I presfige gained from winning an award

Trade offices, located in‘ major commercial centres throughout the world,
extend recognition to international markets and promote theachievements to
businesses and institutions requesting information on potential suppliers, importers,
and distribufors in Canada.

I Winners have been used as examples in case studies developed by The
1 Conference Board of Canada and are also candidates for special promotions of the

‘ |- private or public'sector that are designed to recognize excellence

1992 PROGRAM

he 1992 Canada Awards for Business Excellence will be launched in January 1992.
Entry. Guides will be available at-that time

Entry Closing: April 10, 1992

Enquines: Canada Awards for Business Excellence

| 235 Queen Street

I : OTTAWA, Ont |
: KIA 0H5

| ' [elephone:. (613) 954-4079
' Fax.: (613) 954-4074




This award recognizes outstanding achievement in the innovative application of
technology to processes, products or services in Canadian industry. The originality of

the application of technology and its effect on performance and market success are

most significant in this categon

SELECTION PANEL

CHAIRMAN

Gordon Cummer

Chief Executive Officer

Canadian Industrial Innovation Centre/Waterloo
Waterloo, Ont.

MEMBERS

Kerry Stinson

Vice-President

[TA, Inverse Theory & Applications Inc
Calgary, Alta

Ronald Fournier
President
Lexi-Tech Inc.
Moncton, N.B

Nicole Beaudoin-Sauvé
Vice-President, Finance
Perkins Paper Limited
Laval, Que.

Alan 1. Pelman
President & CFO
Powertech Labs Inc
Surrey, B.C




Environment

This-award is given in recognition of outstanding achievement in the dévelopment of
a commercially viable product, process or service that contributes to environmenta
protection, conservation or enhancenient

SELECTION PANEL

CHAIRMAN

Angus Bruneau

Chairman, President & C.E.O.
Fortis Inc,

St. John’s, Nfld,

MEMBERS

Suzan Holtz

Senior Researcher
Ecology Action Centre
Armdale, N-S.

Robert Fraser

President

Engine Control Systems Ltd
Newmarket, Ont,

Lorne Giroux
Faculty of Law
Laval University
Quebec, Que.

Tom Bec ‘\

President

I'BCL Environment Consultants
Calgary, Alta.




Entrepreneurship

This award is given to an entrepreneur in recognition of an outstanding achievement
in starting, taking over or substantially changing an independent business venture,

while exhibiting an extra measure of leadership, daring and creativity in successl
confronting new and untried situations

ully

SELECTION PANEL

CHAIRMAN

Ed Martens

President

Wordsnorth Communication Services Ltd.
Winnipeg, Man

MEMBERS

Jocelyne Coté-O'Hara

Vice-President, Government Relations
British Columbia Telephone Company
Burnaby, B.C.

Rk‘f:i\, Dufty

President & C.E.O
Diagnostic Chemicals Ltd.
Charlottetown, P.E.I;

Ken Kivenko

President

Garrett Canada, a Division of
Allied-Signal Aerospace Canada
St. Laurent, Que

Garol |. Glass
President
Shred-Tech Limited
Cambridge, Ont




Industrial Design

This award’is given for the use of outstanding. design by the manufacturerof a
Canadian product. The category stresses a cooperative approach to product design,
combining market research, product definition; aesthetics, material selection,
manufacturing and marketing

[he award is given to the manufacturer of the product or, where the product
design was created by a separate design firm, the award is given jointly to both the
manufacturer and the design firm.

SELECTION PANEL

CHAIRMAN

Gregory Silver

President

Communication-Design Group Ltd.
Halifax, N.S.

MEMBERS
Vello Hubel

President
Association of Canadian Industrial Designers
foronto, Ont:

Pierre Beaudoin

Vice-President

Product Development Sed-Doo.and Ski-Doo
Bombardier Inc.

Valcourt; Que

Debby Lexier
[nterior Designer
Winnipeg, Man.

Jim O’Grady

Associdate Professor
Faculty of Environmental Design
University ‘of Calgary
Calgary, Alta




This award recognizes the achievements in management, marketing. innovation and
o <

other management skills demonstrated by small Canadian businesses

SELECTION PANEL

CHAIRMAN

Edward G. Fitzhenry

President

Pelorus Navigation 'Systems Ing
Calgary, Alta

MEMBERS

Sonia Jones
President & C.E.O
Peninsula Farm Ltd
Lunenburg, N.S.

Micheél Gendreau
President & C.E.O
Portes Garaga (2000) Ing

St. Georges, Beauce, Que

Derrick Rowe
President
Ultimateast Limited
St. John's, Nfld

Larry Zept

President

Zept Technologies Inc
Waterloo, Ont:




Marketing

This award is given in recognition of outstanding innovation and creativity in all
aspects of marketing. Particular emphasis is placed on market research, planning and
market success sustained over time.

SELECTION PANEL

CHAIRMAN

Gordon L: Phippen

Director

The Canadian Institute of Marketing
Moncton, N.B.

MEMBERS

Thomas J. Hayes

President

Atlantic Fish Specialties-Ltd.
Charlottetown, P.E.I

R.W.E. Sterne
President
Datasym Inc
Brantford, Ont.

Lise Cardinal

President

Lise Cardinal & Associates Inc.
Montreal, Que.

Robert H. Wright
President

Oak Bay Marine Group
Victoria, B.C.




Invention

Chairman & C.E (
. :

Fell-Fab Products

Hamilton;, Ont
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Enermodal Engineering Limited

Innovation

Enermodal Engineering
Limited
Waterloo, Ontario

Number of

Employees: 10
Sales: $664 000 (1990-91)
Telephone: (519) 884-6421
Fax: (519) 884-0103
Coniacl.

Stepben Carpenter
President




Le Groupe Vidéotron ltée

Innovation

Le Groupe Vidéotron ltée | Vidéoway: is a truly interactive television and telecommunications system whi
Montreal, Quebec I existing cable distribution networks, Thanks

Number of I for the cable television industry, Offer Le Groupe Vidéotron subscribers. since
Employees: 3 609 I January 1990, this service exceeded its object £ 50 000 subscribers witl

| rrst year; more tha 00" customers . have subscrib less than a vear. 1 1S
Sales: $421 900 000 I outstanding technical innovation, Le Groupe Vidéotron 1tée has been awarded winner
I w he 1991 Canada A S : [nnovation categor
Telepbone: (514) 281-1232 | ‘
| S el Al 1 n I 9.6 % | \
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Galarneau
Direclor, Foolproof against illegal decoders, the Vidéoway terminal'consists of a' cable
Communications selector, as well as a de er a 1g the use of pay television services, interactive

1 | ] t e R +
Wil 21sO be apie 10 conciude. ransacions: Such

cicsnopping, i <eter readings Id 4 NOne surveyrance system,

NUreprises
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) percent market penetration

' by t gar 2 It forecasts that the revenues o ied from the companies providing

telematic services could represent hail of its sales by 1999, Videoway, aiso reléased

I 1 th T f 1l N . t v
n-the UK, insepltember 1991, wi pen the doors Ol he internati




Innovation

Sutherland-Schultz Limited
Kitchener, Ontario

Number of
Employees: 630

Sales: $80.3 million

Telephone: (519) 743-4123
Fax: (519) 743-1628
Contact: James L. Balsillie

Executive
Vice-President

Sutherland-Schultz Limited
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Environment

Eco-Tec Inc.
Pickering, Ontario

Number of
Employees: 49

Sales: Not disclosed
Telephone: (416) 831-3400
Fax; (416) 831-3409

Contact: Kevin Munns
Marketing Manager

Eco-Tec Inc, has developed-a Copper Recovery - System which is-a major development
|

o printed circuit board manufacturers, and-for the environment.as a whole. In the
circuit board manufacturing process, copper-coated plastic boards are etched in acid

to remove unwanted: copper so that fine circuit lines are left- The copper that is

removed ultimately ends up as hazardous waste sludge in a landfill site. This copper
is potentially damaging to the environment,-particularly to.small plants and shellfish
Eco-Tec’s system has effectively resolved this problem. It allows circuit board
manufacturers to extract copper from waste water before it leaves the plant, and
liminates the-need for-costly landfill-sites. As well as reducing the waste sludge, the
co-Tec system produces a recyclable copper metal which: the.circuit board manu-

acturers can then sell: For this achievement, Eco-Tec In¢: has:been awarded winner

C
¥
6
status in the 1991 Canada Awards-for Business Excellence Environment category.
When Eco-Tec first entered the chemical recovery and purification system
field:in 1970, recovery systemis of this kind were-virtually non-existent. Today, there

is a global market for such products, and Eco-Tec hasmajor competitors in Europe,

Japan and the U.S. In North America, the company has secured approximately

25 percentof the metal finishing chemical récovery system business. Organizations
with which Eco-Tec has worked include IBM, General Motors, Kodak, Boeing, British

Steel: Alean and Hewlett-Packard,

Eco-Tec developed its Copper Recovery System. w ith thé assistance of the
Hewlett-Packard company in: 1986. The: system has since been-installed in'many of
the larger printed circuit hoard manufacturing operations in Canada and the U.S;

The system has two key steps. The first step uses an-advanced ion exchange (IX)
process known @s Recoflo, which was invented at the University -of Toronto. This
process removes. nearly all of the dissolved copper tfrom the saste water, and converts
it into a copper sulphate concentrate for further recovéry. The second steép uses a

unique electrolytic cell that converts the copper sulphate concentrate into solid
copper sheets. The cell has various special design fedtureés tosincréase plating rates

and the quality of the deposits.
Fhe system-is also fully automatic and-has modest space requirements.

As proof of the product’'s success,- Du Pont Eléctronics last:year s¢lected the

Eco-Tec Copper Recovery System for inclusion in its global EcoPact program. This
innovation program promotes environmental excellence in electronics.

This association with Du Pont'means Eco-Tec has excellent prospects
for future business in the printed cifcuit board industry. Already, the connection
he doors to thréé major opportunities worth a total of $3 million to

has «»1\‘11&'(% {

Eco-Tec-Inc.




Environment

Edmonds Landscape and
Construction Services
Limited

Edmonds Eavironmental
Services Division
Halifax, Nova Scotia

Number of
Employees: 125

Sales: $5 288 000

Telephone: (902) 423-8174

Fax: (902) 455-9956

Contact: - Margaret Ann
Burgess
Marketing Manager

Edmonds Landscape and Construction Services Limited
Edmonds Environmental Services Division
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| Entrepreneurship

Linda Lundstrom
President

Linda Lundstrom Ltd.
Don Mills, Ontario

Number of
Employees: 5

Sales: $7267 514
Telepbone: (416) 391-2838
Fax: (416) 391-0788

Conlact: Michele Mauviel
Executive Assistant

Linda Lundstrom, President
Linda Lundstrom Ltd.

manutac

When Linda Lundstrom st

business 17-veéars ago, she isk; including borrowing
580 000 from her parents. ar nal assets to the bank as
guatantees of the-.company’s operat ne of credit. For the first three years of
yusiness, she did not-draw a salary. Toda mdstrom Lid, (L.LL.) produces

Ve C¢ Clons a ye seling Sportswedl s coats, shoes and accessories
O Doutigues across the.country. For the pe ars, the.company- has experienced
X r ¥ 2 \ t p i ~ 3 . ' < | 1 ¥
AN AVErage ann rate of 32 percent, In addition, hersmost successtul desig
the LAPARKA a selling-phenomenon. For these achievements, Lindd
-~ 4
LainAarrasy R 1o ¢l 001 narl aardef didcsn
Lundstrom hi W rStatus i the 1991 Canada Awards.for Business
Excellence | cal \
L.LL's sueccesses ¢an be attributed to Linda Lundstrom's.strategic approach te
1 1 4 A ," i ' BN | s ot °
roduct development, het U colours {formulated by 1 t Lundstrom
{ i 151 PP ge e ¢y A . - |: 3 SN
hersell). her tocused distribution strategy, and her emphasis on quality;-efhciency
. y
nd [inancial contros
AR TS W N
vears aco,-Linda Lundsteom set out-to design and fop a i
prociuets uniquely Canad t would have tuture exj

the Inuit parka;a

and autumn. The LAPARKA

ar-round raincoat; is water-resistant
; i e
Fhenner wool: duthie

18 'brushed: on-both sides for

windprool and macnine |
| % R | 13l t . otit | ¢ tl 1 marsth Y mldad | ) a3 1 N
thermal warmth and blanket-stitched together for a smooth, moulded look.: Removable

]

| ) or tl ]
‘ Ne wearer from- the wind

¢ ] Iy ] } ' P PR t ‘ N
artiticial -‘fur on the hood and hidden storm Culls protect t

Matching boots, storm pants and miftens are alse available 10 complete the look. In

king with the Canadian Native Arts Foundation to

)
Linda:Lundstrom began- wor
1 1 % p ” ~ 1 ] 1 A MY ' 1
tind designs by native artists to_incorporate-into- the LAPARKA. Members of the jury

making the award | nt's “innovative and creative ‘design. geared to

ourweather pat

AA Tirst reached the consumer Six years

When [ \ 420, it met with
instant acceptance and incredible demand. During the process of its development,

however, Linda Lundstrom encountered many ob

7

tacles: With typical dedication
and ingenuity, she overcame: each of these in turn

First came the extensivé and costly research to-find the right materials. Then

1 1 ¢+ + 1 Al { N 1 « 1
L.L.L was forced to commititself-to very large fabric orde n speculation

r
o

at-the product would sell.-When the LAPARKA was first presented. retailers were

enthusiastic; but'initially extrenely-cautious, L.L.Ls large fabrie supply and new

quipment costs were. therefore not being offset by enough-orders at that point

&
But the LAPARKA's overwhelming success when it reached the customer meant

1 £ 31 + - ¥ awnta L.
production Stafl were scrambling to meet, retailers .re-orders

Y 1 r 1 1 ¢ sH-r S VL O W T s threnial
To this-dav. L.L.L.-has been able to. offset all production-expenses through

its strategic.m:

=

eting plan to create continuous customer demand and gain retailer

1¢ LAPARKA product. L.L.L. holds 2.7 percent of the Canadian

working women's clothing market,-and company sales for the fiscal yearending

confidence in t

: . S e oy iR
Septémber 1990 slightly exceeded $7-million.

| { | LGt e tartor]l hor AT writh r il 3 Ve -

Linda Lundstrom started . her company W th no job security and 4\1‘;4&
financial risk. What she did have was a deep belief that her company would

i 1 . }oA » 1 ST e P 2 s y oy
succeed. Her personal total dedication and commitment to her company: ¢xplain

ner DUusiness success




Entrepreneurship

Raymond Ouellette
President

Novatech Glass Inc.
Sainte-Julie, Quebec

Number of
Employees; 83

Sales: $12.2 million

Telepbone: (514) 649-1045

Fax: (514) 649-4642
Contact: Raymond
Ouelletle

President

Raymond Ouellette
President

Novatech Glass Inc.

ght years ago

Raymond Ouellette started his.door-window manufacturing business ei
with the désire to create a non-conventional product with an innovative character,
aimed at an untappéd-market. He found his answer in stained glass. His next step
was to create a market for stained-glass windows inserted in doors. His objective

was to fabricate these door windows using an industrial process. Undertaking con-

siderable financial risk when he first set.up his company; Les Produits Verriers
| I

i
!
}
i

Novatech Inc., Raymond Ouellette also had to stimulaté customer interest himself,

through aggressive participation as an exhibitor at trade shows. As a resultof his

efforts, he has established his own unique niche in a traditional market, making his

company Canada’s leading manufacturer of door windows. For this achiévement

Raymond Ouellette has been awarded winner status in the 1991 Canada Awards for
Jusiness Excellence Entrepreneurship category.

When he first set up his company in 1982, Canada was in the middlé of a
recession: Rather than being discouraged by these market conditions, Raymond
Ouellette was strengthened in his belief that an outstanding, differentiated product
was the only way to beat the competition. So strong was his faith in- his idea that he
left a secure $80 000-a-year job, plus accumulated bonuses of over $50 000. He then
mortgaged the family home for the initial investment for the company. Moreover, he
agreed to forego any salary: during the first year of the company’s operation

Raymond Ouellette’s sticcess today is due to his “visionary”™ outlook and 2
passion for new ideas and developments that will confirm his udique position in the
market. He is continually seizing opportunities. Novatech aims to introduce products
that stand out from others already available on the market; to differentiate extsting
produets by enhdncing certain features; and to bring in new technologies and
work methods

Novatech assembles the pieces of stained glass through an industrial adapta-
tion of the traditional method. Thé stained glass is then sealed between two window
panes, thus improving the product’s energy-conservation factor, protecting the stained
glass itself; facilitating maintenance and ensuring the product is air~ and water-tight

The company has also introduced and patented a system of removable glass
panes for fixed door windows

Given his concern with differentiating his product, Raymond Ouellette
constantly researches new: procedures in the countries most advanced in plastics and
glass technologies. Novatech was the first Quebec manufacturer 1o introduce new
German technologies for PVC bending and for laminating PVC mouldings, The
company has also introduced breakthrough technologies from Ttaly and the U.S.

Faced with competition from inexpensive, foreign-made products, Raymond
Quellette is maintaining a strong business strategy emphasizing aesthetically striking,

high-quality products. Thanks te this philosophy, the company now has a 25 percent

share of the Canadian conventional door windows market and a 60 percent share of
the Quebec market. For stained-glass windows, it has nearly-a 40 percent share of the

Canadian market, and 3 70 percent share in Quebec.
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Actar Airforce Inc,
loronto, Ontario

Number of

Employees: 1

Sales: Vot disclosed
I'elepbone: (416) 594-1114

Fax: (416) 594-1094

Contacl: Dianne Croteau
President

AND

Studio Innova Inc.
Toronto, Ontario

l Telephone: (416) 594-1114
|1’u.~., (216) 594-1094

I Contact:  Richard Brauli
Vice-President

Actar Airforce Inc.
and

Studio Innova Inc.

| l € 1n.card monary resuscation (CrR) raimng
S SImpl desig \ man ure, funcl ity and portability’ For
( i i A A Airforc
Inc., have been dwarded joint winner status in: the 1991 Canada Awards for
S | ISU JCS1En
W \ 1t ‘ tea 1d-Ri¢
\CTAR™ ( { ! levelop:a “k
CPR stylized manikin for training laypersons. EXisting mantkins were
emely-costly - hez icul store and far.too complex in-design: for hasic
U not have. the ncial resources o purchase CPR
S 1 intities large: enough w for effective group use. ‘This meant long
I 1o {l raents O¢ 1ds DI
\fter ¢ : < fications based op numetr interviews with CPR
S ) lesione leveloped 4 CPR tice manikin providing all the
Ina ical and meehanica ¢s; but'at a cost 10 to-30 times less
['his 5 St W due ¢ [v1o.th Fdesion which cre '
nctional manikin using -only fiv wsic parts.*Conventional maniking. can
ACT ¢ w ind lightweight, Ten units nest one inside
¢ 1 1 that takes up-about the same space as oneé ¢onven
L manikin ( 1d { rials that are easy
( ’ i t 18 very durable 8 ve use and abuse, and
itirely. of-materials that are 100 pe f he ACTAR 911™ thus
s theé-CPR instructor to teach more pe ple-more eli ctively, in-less time and at
Iy less expense ¢ jury.making the award also praised ACTAR 911%%s effective
tractive ka d Pvibra ¢ colour: and supporting “sports-like
naterial together heightened
M { { 1 d-to the 1 KCl
passed pr nd-the | ot is bei

\irforee e, competes primarily wi

ong-estabus [ foretgn manufacturers in the domestic and export markéts. In
year, the company has gonefrom:zero market share to an expecte
) in Can n th S ¢ compa s share was expected to - reach




Black & Decker Canada
and

Industrial Design KAN Industrial Designers

Black & Decker Canada
Brockyville, Ontario

Number of
Employees: 716

Sales: $209 million

Telepbone: (613) 342-6641

i |

|

| |

|

' |

I

' |

|

| atey '

J In 198 Mack & Decker Canada ¢ [ 1 ' f
Fax: (613) 342-7347 | tool wa ng market share because of its 4 t, dated appearance and |

| marketable feature The compar centil 1 Industrid (& 1S being a '} O th
Contact: Colin Overy | new product’s success. Black & Decker's project tear icled the initial de )

Manager, Product | vhich resulted in many varied coneept e final industrial desion was devel |
Development | by the design consultant firm of KAN Industrial Designers of Toront
I [hefinal NCEPE Cnosen represent in unu es1en challeng |
| g |

y efficiency and making the best possi e of the modeést power available i
KAN Industrial Designers L air strean
Toronto, Ontario ! -

| AL (he same time, e company want ) | extem

, - be aesthetically pleasing to-customers. Black & Decl
Telepbone: (416) 362-7737 | was to integrate the engineering-and industrial design teams from the ver -

yroect t we th balance of éngineering ai esthetic requirement
| : 3 ¢ : |
'

|

I

I

|

|

|

I

|

|

|

I

I |

| (

I

|

|

|

|

|

|

|

|

|

|

|

|

I

|

|

Fax: (416) 362-5767

Conlacl; Ian Norton
Partner, ACIDO,

RCAA




Atlantic Fish Specialties Ltd.

Charlottetown, |

Prince Edward Island |

yumoer o

Employe
Sales:. $3 230 000 !
Telepbone: (902) 894-7005 |

Fax: (902) 566-3546 |

Contact: Thomas J. Hayes I

President | v 1990, °AFS

, 1 1 1
! AES 18 contu y dey InNg n and innovative products: Its smoked
Es
1dSS SCrvice.

| 3 ( f \ Dl 11 v 4 feature of Air Canada's Executive (

market; 'S




Freda’s Originals Inc.

Small Business

Freda’s Originals Inc. | When Freda's Originals Inc.-was first founded as 4 small ‘boutique in: 19 S '
Toronto, Ontario | sales were $1 | -

Number of ‘ s /
Employees: 65 : B iy X FoReR SEALE pst S ‘ e '

Sales: g o e

Telephone: (416) 366-0304 el A 2 3
| 1 { . ) 1§
Fax: (416) 366-6048 o A

Contact: Freda lordanous I | identification of the demand for high-aqualit
Vice-Presideni | ipparel in the Canadian financial services industry was a ¢ il in

| | 1 ) [Ta il | p

| I 10 1 1 |

| 0s1 al N I I t
| ne I 1 2 ( { |




Small Business

Minerva Technology; Inc.
Calgary, Alberta

Number of

Employees: 82
Sales: $4.5 million

Telephbone: ( 103) J(l)) 75. ;7

(403) 266-3594

Revett Eldved

Chairman

Contacl

Minerva Technology, Inc.

T
}
&
Banl
{Cl
cent

Fechn tO O ne several obstacles in estal
1 bstaclies was-a severe local recession in 1980 1n
[ tn two-thirds of its contracts being
{ ¢ company has fl¢ ed in a highly compettve
| S state-of-the-drt tools and !F‘:';{'lfl‘dv\.i"ign‘\ stich
IPUECT-ASSISIC OIWare engine For these.achie
S ] | winner st 11 1991 !
( om ‘\ Bu S 1 Iy
0CESS
11eat

1A
1CNEanc
1 n 1
5L R R ey
K [t 1l 1O WOTIrK as membpers of a cuent s
Y )] ser et ne within the .,;[U,) nd
may el e projec C . WiIthin the nrst aays and
| ] 1 H t Y 1
ng vides the ¢lient with a. “test-drive”of the peo
2 v RAGRIRIG
MoOnui 1Y - 0SS JURIOT
v mak clients want and
i hti
| 81
StalT (O enst they a cu
¢ 3R
percent ot res, d this will increase
t four S ' 1990 *Best Bosses™ issue
¢ VAS 50-best small-business




Classy Formal Wear Inc.

Marketing

Classy Formal Wear Inc.
Montreal, Quebec

Number of
Employees: 1

(S ¥)

Sales: $18 489 000

Telepbone: (514) 861-5416

Fax: (514) 861-7709 [
Contact; Harold J.
Simpkins




Marketing

Pursuit Fisheries

(1987) Limited

(a Division of Clearwater
ine Foods Inc.)

Jedford, Nova Scotia

Number of

Employees: 186
Sales: Not disclosed
felephoune: (902) 457-2354
Fax: (902) 443-8365
Contact: Doug Robinson

Vice-President,
Corporate Developmeni

Pursuit Fisheries (1987) Limited
(a Division of Clearwater Fine Foods Inc.)

suit Fisheries (1987) Limited ier Fine 'Foods Inc., harvests,
rOCess narkets: Arctic iers off the coast of Nova
Scotia. Through.an innovative marketing campaign tz I to its clients, the company

i 11 1 1 N BTN,
has successhully -developed various Japanese markets tor its product: For this

ichievement, Pursuit Fisheries (1987) Limited has béen awarded winner Status

1 1 | 1 { > 1} = 1 $ 2o 2% 9 .
e 1991 CanadaAwards tor Business Excellence Marketing category.

ursuit Fisheries(1987) Limitec acquirec
lams-in February 1987, The company’s. market research identified Japan as offering
yor opportunitics betause a sighiticant proportion « ir clam' sales ‘were for
0 ¢ sushi and sashimi products. One of these products, from a clam very
milar to: Pursuit's, 'was known-as hokkigai
Pursuit defined and met extremely high quality-standards to"satisfy the needs
Japanese: sust ons, These standards were developed in conjunction with-a
‘ “ I mpany. personnel 1an to Japan to befter
¢ KCL I'Co rements

sstablished. for example, that mere minutes. were crucial between

arvesting and product-stabilization (such as freezing) to ensure their capability of
consistently satisfying the exacting quality and taste standards of sushi-and sashimi
ne compdny: therel ACSIENCEd. tc x\\)!n!\lu\tJLHu\u‘! [reeZCr processor

ving all of its products to-be completely frozen within one hour of eatch;, locking

est shipments of the product, customer technicians

l\l\,w

S, Pursuit developed a 10-minute video in Japanesc

L P e ) p.oite s S 1+
aining the conmpany's Canadian: hokkigai operation from-harvest to table, and the

duct’s features it was also developed including product
fa prese ires. Other promotional activities included
ct mail-out campaign aimed
1 ps in the Tol wea and a series of graphic 1-kg boxes emphasizing the
{ superior quality :
Based on this successtul mark trategy, the Arctic surf clam resource —
nce a major-cash drain for the Clearwater Corporation — has turned into a positive
ontributor. Moreover. clam operation has created 186 new jobs, all of them on




Marketing

W.C. Wood Company
Limited
Guelph, Ontario

Number of
Employees: 751

Sales: $100 000 000
Telepbone: (519) 821-0900
Fax: (519) 767-1458

Contact:  Jobn F. Wood
President and C.E.O.

W.C. Wood Company Limited




Alcan International Limited
Arvida Research and Development Centre

[nvention

i
et

\lcan International 1 ‘ \ s ” 1 t Centit Division Alcan International

Limited | CW PIOCess et
Arvida Research and | I | jon t1 < ¢ oinnings of the aluminum
N 1 1111 > 1 1 ¥ v r ot "1y | P
Development Centre | dus more tha 0. yeal 10, thal : ( ess for recovering aluminun
Jonquiere; Quebec | ( ross hd 1l f trial s ross: 18 a:by-product of ti
| des (
Number of 1 S Perw Z.a
Fmployees: 241 €1 { [ himu nd ntain up.t S De nt metall
1 I ‘
{ de ]
|
D €2 2sd 22 ¢ sl -
”"""7.:‘- { 29 7 million I Le ( ( N | SS 1 CUCes
Y i1 ! \

Ielepbone; (418) 699-3806 inal Hes. Aléans 1« | Ney i ) using plasma gas heaung, allows t

Fax: (418) 699-39

Jean-Paul Huni ( | g ¢ A 1 evelopment Centre,” Alcan-Internationa

Research Direclor ‘ ( s-heen awar r sfat i the 19 imnada Awards for Business

! CESS S
|
| 4
S ar (1 (
|
| { ( | the U1.S ditfe




Invention

Canada Wire and
Cable Limited
Don Mills, Ontario

Vumber of
Employees: 2230

Sales: $466 million
Telepbone: (416) 424-5275
Fax: (416) 424-4060

Contact: Dr. FW. Hinize
Technical Vice-President

Canada Wire and Cable Limited




Norvik Technologies In

i P (Cana S 1 r iy 1< 1 SUSEEN

Sales $15 000 :
(7 months to I 3 : _ R =

)‘:(U/i’!!)". W’/ 1991 ) |

Tel 1e: ( )) 4 |
|
A (41( | | | [O87  INC( mife

President |




Chrysler Canada Ltd.
Windsor Mini-Van Assembly Plant

Quality

Chrysler Canada Ltd.
Windsor Mini-Van
Assembly Plant
Windsor, Ontario

Number of

Employees: ¢t 518

Sales: $2.59 billion l
Telepbone: (519) 973-2550 ‘
Fax. (519) 973-2744 l
Contact: D.E. Kreibich l

Plant Manage:




. Quality

|

|
|

| Linamar Machine Limited
‘ Guelph, Ont:
|

| Number of

! Sales $128.6 million

Employees I321

Fax (519) 824-8479
(& Larry Pearson

.
Presidenl

Linamar Machine Limited
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1991 Certificate of Merit Winners

INNOVATION

ENVIRONMENT

ENTREPRENEURSHIP

INDUSTRIAL DESIGN

SMALL BUSINESS

MARKETING

INVENTION

QUALITY
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1984-1990 Winners

Gelda Scientific & Industridl
Development Corporation and Export

PacKkers Co. Lid.

Gidman Design Associates Lid. and

Ontario Bus Industries Inc
Glenayre (Digitair) Electronics
H.A. Simons Lid. and the-employees

H.E. Vannatter Ltd. and International
Union, United:Automobile; Aerospace
and Agricultural Implements Workers
Union of America (UAW), Local 251

Haakon Industries (Capada) Lid. —
Robert W..Hole

Handling Speciality Manufacturing Ltd.
Henderson, Berwick Inc.

Himsley Engineering Ltd.

Hosokawa Micron Limited

Hymac Ltd:

Hypernetics Ltd. and National Research
Council of Canada

IAE BioChem International Inc.
IBM Canada. Ltd:

[BM Canada Ltd., Technology
Manufacturing Plant (Bromont)

[BM Canada Ltd.; Technology
Manufacturing Plant (Toronto)

[TA Inverse Theory & Applications, Inc.
Incendex Inc.

Inco Limited, Manitoba Division

Inco Limited; Ontario Division

Indal Technologies Inc, —
Charles E. Wood

Industries F.P. Inc. (Les)

Industries UNIK (1983) Liée (Les) —
Serge Chalifour

INSTRUMAR Litd. and Gad Shaanan
Industrial Design Inc:

[ntercorp: Foods Ltd.

Intercorp Foods Ltd. — Renée Unger

[nternational Brotherhood of Electrical
Workers, Local 1620, Technical and
Clerical Association and Newfoundland
Light & Power Co. Ltd.

International Hard Suits‘Inc.
International Road Dynamics
International Submarine Engineering Ltd.

[nternational Union, Unitéd Automobile,
Acrospace and Agricultural Implements
Workers Union of America (WAW),

Local 251 and H.E. Vannatter Ltd.
International Woodworkers of America,
Locals 1-118 and 1-357 and Lamford
Forest Products Ltd.

International Woodworkers of America:
Local 1-367 and B.C.. Forest Products Ltd.

International Woodworkers of America,
Local 1-424 and Lakeland Mills

[rwin Toy Ltd.. and Novation Design Ltd
Island Paper Mills Lid

Istec Inc.

JPLINTERNATIONAL INC

Jean Labbé Designer and Bombardier

Inc., ‘Industrial Equipment Division

Johnson & Johnson Inc.

Journey's End Motels —

Maurice H. Rollins

Jungle Interiors Canada

Kadem Technology Inc. —
Glenn Dennis

Karo Design:ReSources and Altero

Technologies In¢

Ker-Train Systems Ltd.
Koala Springs Canada, Inc.
L.H. Frost Lid. — R.D: Scott

Lab-Volt (Québec) Ltée and Department
of Efectrical Engineering, Laval University

Lakeland Mills and Intéernational
Woodworkers of America; Local 1-424




Lamford Forest Products Ltd. and
International Woodworkers of America
Locals 1-118 and 1-357

Langford Inc., Dr. Charles Povey
Lantic Sugar Ltd.

Laval University, Centre for Research in
Molecular Endocrinology

Laval University, Department of
Mechanical Engineering

Les Echafaudages Hydro-Mobile In
Legrand Industries Ltd
London Lifé Insurance Company

Lumonics Inc. and National Research
Council Canada

Lynx Technology In
MacMillan Bloedel Ltd
Magnus Aerospace Corp:
McCain Foods Ltd.
Medionics International Inc.
Menasco Aerospace Ltd
Merck Frosst Canada ‘Inc.

Métallurgie Frontenac Ltée —
Denis Rousseau

McMurray Independent Oil Workers,
Local T-and Suncor Inc. Oil Sands Group

Michel Dallaire Designers.Inc, and Aspri
Creative Acoustics

Michel Dallaire Designers Inc. and
Compagnie Résentel Liée (La)

Michel Dallaire Inc. and Dallaire
Combey Inc.

Milliken Industries of Canada Ltd
Mobil Oil Canada Ltd

Mobile Data International Inc.
Mobile Image Canada Ltd
Mobilier Forme-D Ing

Moli Energy Lid

Monaco Group Ing

MPB Technol )Z1ES Inc

MPB Technologies Tn

Morrel P, Bachynski

National Automobile, Aerospace and
Agricultural Implement Workers Union
Canada Local 1044 (fac tory and oftice)
ind Prévost Car Inc.

National Life of Canada

National Research Council of Canada anc

Hypernetics Ltd

National Research Council Canada

and Lumonics Inc

National Research: Council of Canada

and Radionics Medical In¢

National Research Council of Canada
and Sciex: Inc

National Research Council of Canada

(PILP) and Softwords Ltd

National Sea Products Ltd. and the
Canadian Seafood & Allied Workers
Union, Local 101 and the Canadian
Brotherhood of Railway, Transport &
General Workers, -Local 611

Nautical Electronics Laboratories Ltd
(NAUTEL)

NCR Canada Ltd

Newfoundland. Light & Power Co. Lt
[nternational Brotherhood of Electrica
Workers, Local 1620, Technical and

Clerical Association
NewTech Instruments Lid

NEXUS GROUP OF COMPANIES —

J. Basil Peters and Peter van der Gracht

Noranda Forest Sales Inc
Noranda Research Centre

Northern Telecom Canada Limited —

VI\‘.\H Bouffard

Northern Telecom Canada Limited and
BNR Design Interpretive

)|



1984-1990 Winners

Northern Telecom Canada Limited

SCIETEC Instruments: Ine:;, Canada

Digital Switching Division (Calgary) and Patents and Development Limited and

the x,";l‘:’l\ WECS

Northern Telecom Canada Limited Di

Switching and Customer Service

Divisions (Brampton)

Northern Telecom Canada Limited

Digital Switching Division
Nova Husky Research Corporation

NovAtel Communications Ltd.

Novation Design Ltd.and Irwin Toy Ltd

Oak Bav Marine Group

Atmospheric Environment Service,
Environment Canada

rital
Sciex Inc. and National Research Council
of Canada

Seagull.Pewterers & Silversmiths Ltd.

Sheetmetal Workers International
Association, Local 540 and Waltec
Sinkware

Shermag Inc. — Serge Racine

Shermag Inc.; Lennoxville Plant and

United Metalworkers of America,

Ontario Bus Industries Ine. and Gidman Local 18974

Design Associates Ltd

Park City Produets Ltd.

Peerless Carpet Corporation
Pelorus Navigation Systems. Ltd.
Peter Kiewit Sons Co. Ltd
Polysar Limited

Pratt & Whitney Canada

Prévost Car Inc. and the National

Shred-Tech Limited
Sico Inc.
Simware In¢

Softwords Ltd. and National Research
Council of Canada (PILP)

Standard Tube Canada Ltd.

Stelwire (A subsidiary of Stelco Inc. —
The Lachine plant)-and the United
Steelworkers of America, Local 3258

Automobile; Aerospace and Agricultural

Implement Workers Union of Canada

Local 1044 (factory and office)
Prévost Car Inc
Pro Staff Fuels Ltd

Process Technology Limited —

" | P
George Jenkins

Sterling Marking Products Inc.

Stow & Davis. A division of Steelcase
Canada Ltd

Sub-Aquatics Development Corporation
Sun Ice Limited

Suncor Inc. Oil Sands Group and

Pulp & Paper Research Institute of Canada  McMurray Independent Qil Workers,

and Corrosion Service Company Ltd.

QUEBECOR Inc. — Pierre Péladeau

Lo Al} I

Sunquest Vacations Ltd.

Queen’s University and Almax Industries = . Sysper Production Inc.

(1980) Ltd. and CANMET

Radionics Medical Inc. and National
Research Council of Canada

Reimer. Express Lines Lid. (Subsidiary
Reimer Express Enterprise Lid.)
Repap Enterprises Inc. — George S. 1

Rhodnius Incorporated

[aurus Footwear Inc. —
Sol Zuckerman

Tecrad Ine.

o ; 3 g
: ['hree Buoys Houseboat Vacations —
Phil Carrol and David Steele
Yelty <% 3 5
[ransformateurs Delta du Canada Ltée,

Roland Pelletier




Triple E €anada Ltd. and the Employees’
Association

TYDAC Technologies Inc

Uniroyal Chemical Lic

United Automobile Workers of Canada
Local 1451, and Budd Canada

United Metalworkers of America
Local 8974, and Shermag Inc
Lennoxville Plant

United Steelworkers of America,
Local 2514, and Continental Can
Canada Inc

[nited Steelworkers of America, Local
3258, and Stelwire (A subsidiary of
Stelco Inc. — The Lachine p].mi )
United Steelworkets of America, Local
74006; and Edwards. A Unit of General
Signal Limited

United Textile Workers of America,
Local 115, and Firestone Textiles Co
University. of Guelph Industrial
Innovation Services

University of Toronte Innovations
Foundation

University of Waterloo, Canadian Farm

f

- |
FecSystems and Waterloo- Centre for

Process [J«‘\(‘iu[)il!t'lﬂ
Upper. Canada Brewing Company (The)

Urban Transportation Development
Corp. Ltd

UTDC Inc.

Versatile Farm Equipment Co. and GSM

Design Inc
Virtual Prototypes In

Waltec Sinkware and Sheetmetal Workers

[nternational Association. Local 540

Waterloo. Centre for:Process
Development, University of Waterloo

and Canadian Farm TecSystems

Waterloo. Centre for Process

Development and Envirocon Ltd
Westar Mining Ltd
Westar Timber Ltd
Xerox Canada Ing

Zepf Technologies In




Industry, Science and Technology Canada
Business Service Centres

These centres have been established at New Brunswick
headquartersand in every regional office.  ISTC

to provide clients with a gateway into 1 2th Floos

the .complete range of ISTC services, Assumption Place
information’ products, programs and 770 Main Street

eXpertse.
REGIONAL OFFICES

Newfoundland
ST

Sth floor

Atlantic Place
215 Water Street
P.O. Box 8950
ST, JOHN'S:-Nfld

A1B 3R9

lel.: (709) 772-1ST(
Fax: (709) 7725093
Prince Edward Island

ST

yuite 400

National Bank Tower
Confederation Court Mall
134 Kent Street

P.O. Box 1115
CHARLOTTETOWN, P.E.I
C1A 7M8

I'el: (902) 566-7400
3

Fax: (902) 566-7450

Nova Scotia
ISTC

S5th Floor

Central Guaraaty Trust Tower

1801 Hollis Street

P.O. Box.940; Station M
HALIFAX, N:S

B3] 2V9

Tel.: (902) 426-IST(

Fax: (902) 4206-2624

P.O. Box 1210
MONCTON, N.B
E1C 8P9

el (506) 857-1ST(

- |
Fax: (506) 851-6429

Quebec_

[STC

Suite 3800

[our de-la Bourse

800 Victoria Place

P.O::Box-247

MONTREAL, Que

H4Z 1E8

[el: (514) 283-8185 or
1-800-3G1-5367

Fax: (514) 283-3302

Ontario

ISTC

ith Floor

Dominion: Public Building
I Front Street West
[ORONTO; Ont

M5] 1A4

Tel.y ¢416) 973-ISTC

Fax: (410) 973-8714

Manitoba

ISTC

8th Floor

330 Portage Avenue
P.O. Box 951
WINNIPEG, Man
R3C 2V2

Tel:: (204) 983-IST(
Fax: (204) 983-2187




Industry, Science and Technology Canada
Business Service Centres

Saskatchewan Northwest Territories
ST [STC
t01-119 4th Avenue Soutl

SASKATOON, Sask an Building

STK 5X2 100
lel.: (306) 400 [FE. N.W&
Fax: (306) ¢ 33

el - (403) 920-8575
Alberta Fax: (403) 873-6228

15) 4C3 235 Queen Street
Tel.: (403) 495-ISTC OTTAWA, Ont
Bax: (403) 495-4507 K1A OHS

Fels (613) 952-1STH
[STH Fax: 4613) 957-7942
Suite 1100

5105 5t Street Southwest PUBLICATION INQUIRIES

or individual copies:of ISTH

- )
[el ) 292-4575 ibli ons, contact your nearest
Fax: (403) 292-4578 Business Service Centre. Should yo

\ { DIAImM more 1 n

British Columbia please contact
ST
auite Yl Communications Branch
Scotia Tower Industry, Science and Technology Canada
650 West Ge orgia Street Room 208D; West Tower
P.O. Box 11610 235 Queen Street

VANCOUVER, Bi( OTTAWA, Ont
VOB SH8 KI1A OH5

Fax: (604) 666-0277 Fax: (613) 954-6436

Yukon

[STX ‘
SLITE xwi

108 Lambert Street
WHITEHORSE, Y.1
V1A 1°7)
1A 144
l'el.: (403) 668-4655

Fax:(403) 668-5003 ‘
|




1991 Trophy Winners Index

Actar Airforce Inc. and Studio Innova Inc. 21
Alcan International Limited — Arvida Research and Development Centre 29
Atlantic Fish Specialties Ltd. 23
Black & Decker Canada and KAN Industrial Designers 22
Canada Wire and Cable Limited 30
Chrysler Canada Ltd. — Windsor Mini-Van Assembly Plant 32
Classy Formal Wear Inc. ; 20
Eco-Tec Inc }7
Edmonds Landscape and Construction Services Limited

Edmonds Environmental Services ‘Division 18
Enermodal Engineering Limited 14
Freda’s Originals Inc 24
Le Groupe Vidéotron Itée 15
Linamar Machine- Limited 33
Linda Lundstrom, President —

Linda Lundstrom Ltd. 19
Minerva Technology, Inc 25
Norvik Technologies Inc 31
Pursuit Fisheries (1987) Lid. (a Division of

Clearwater Fine Foods Inc.) 27
Raymond Ouellette, President —

Novatech Glass inc 20
Sutherland-Schultz Limited 16

W.C."Wood Company Limited 28
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