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IMPORT/EXPORT PERMT']1 SYSTEM
- REPORT SUMMARY

INTRODUCTION

This report presents a COncéptual design of a~computer
system to monitor and control the issuance and usage of -
export and import permits by the Export and Import Permits

Division of the Department of Industry, Trade and Commerce.

' The major objectives of the system are to:

- enable the Export and Import Permits Division to
~maintain surveillancé and control of permit issuance
~and usage ‘ I

- colle¢t and maintain historical data related to
permit issuance and usage for statistical and
~analytical use

'—~rpduce the clerlcal workload in the generatlon and

handllng of permtnb‘

~ permit decen&ralization of some of the management -and . .
' operationél functions ‘of the Diviéion.to the regional
offices o ' ‘

- maintain a high leve1fof éerViée tb induétry under
the constraints of a cdnetahtiy chanéing environment
(i.e. commodities added or deleted from the Expor or
Import Centrol Lists: "overnlght")



" provgde flex1b:11ty in handllng ﬂlfftrent types of
' pcrmlto and methods of monltorlng Jmports or’ exports

~ maintain data for an "early watning“ syStém related
“to shortages or excess 1mports of . dlfferent
commodltleg '

- handle peak periods of permit'iséuance withodb‘majOr

manpower “increases or disruption of service

At *He‘preSPnt~+ime,ljt is planned that the Departmant_as a-
wvhole will be ualng a computer communlcatlons network

hetween head office and. the regions for a number of curtent
and future'sYstems. At the writing of this report thl% pldn.

has not YGt<béen3ful¢y developed. This Veport is baqed on a

- system designea to service the needs of the Export and

Jmport Permits Division.

The system-ﬁill,enable the Export and Import-Permits
Diviéion;td decentrg}ize.bperations on a SChedule—that is
both practicalxand aCCeptable to the regional-offices énd
head office. It wiil allow the head offlce of the Division

to malntaln as much control over permlt issuance as is

desired. "Permit 13 juance for certaln CUmmodltlec ¢an be a.

regional responolbwll vy whilst for others due to the type

- of commodlty or the country of orlgln for examp1e,.

responsibility and authorization w111 remain within head

office, dlthough the attual permlt will be’ prlnted and

is ued reglona11y.;



SYSTEM DESCRIPTION

All regional offices and. the head office'will be equipped .

with cohimunication terminals. Each terminal‘has‘a keyhoard

~and a v1qual djbp]ay screen (CRT) and each location will

have &’ pr1nter(a)., These terminals and prlnters will be
connected to a central computer system at the head office

¢ocatlon. N

- All information regarding permlt appllcatlons, permlts,

amendments, control lists, ‘customer name and addresses etc.
will be stored in a central data'base. The regional office
staff as well .as head office staff will have access to this
data for inguiry purposes (for'securityvreasons,some data

will have access restrictions).

Permikt applications, reqﬁests'fbr améndments and returns
(informatidn about goods enter ing‘or leaving the country
under oermlt controls). w1ll be entered into the _system
regionally.  The information will be transm;tted to the

central computer system and -tlie appropriate action taken.

vAuthprized‘permits/amendments will be transmitted from the

central system to the regions and printed locally for
distribution. Any inquiries-will be handled in the same
manner. Response time for such activities is in the order

of minutes.

Thicﬁéystem enables routine applicationsiand amendménts to
be pLocessed 1mmed1ate1y whilst permit applications for
certaln commodltles or cnuntry of origin for example, which
need £urther investigation will be held in ?suspense“'
pending .authorization from aidesignated officer at head

office.
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- This system is capable of operating in either a before-the-

faétwmgde or an after-the-fact mode for permit usage
Sufveiiiancé.' In the bhefore-~the-fact modé, an importer'or
éxporﬁef would have to get "ITC'cléarance"-for goods before -
presenting an entry or exit set of documents to customs. In:
this manner ITC would have prioryknoWledge of imports or
exports for the controlled commodities and would ﬁQE allow
importation or exportation of goods in violation of a '
permit. As a-double check, the "ITC clearance" document
issued for each shipment would be returned to the ITC head

office. 'This approach would eliminate the lengthy follow-up

procedures, often involving Revenue Canada, that have to

take place if anAimporter or exporter has exceeded a permit

. guota.

The after-the-fact mode is similar to'the currently
cperating ‘manual system, whereby the Division has to rely -
on Customs and Excise officials to return a permit (or'COPY)

after goods have been cleared.

In the beforefthe~fact mode, regidnal_Export and Import~l
Permits Division statf would make an inquiry to the computer

system checking that the shipment is not in violation of the

‘permit before issuwing "ITC cleararice™. In the after-the-

fact mode the staff would enter usage information .into the

system and violation reports would be produced at head
of fice detailing permits and transactions that have exceeded
quotas.

-Thié‘system can be expandéd beyond the regional offices to.

Ports .of entry if so desired; and could eventualiy be
integrated with the computef-network system (CEPACS)
currently being developed and implemented1at‘Nétional
Revehue'for their éustoms_and Excise opérations.




IMPLEMENTATION

mhis system will be implemented in a phased approach. It
LnVOLvei the decentrallzatlon of some of the operatlona1 and
management functions of the Export and Import Permits
Division, and staff from the Division w1ll<eventually be .
located in all-regions. The phasing will.ellow'the’Division
to implement a hiring and training program to allow for the
dispersion of the system and staff from head office to the
regions. ' |

There are three major implementation phases:

~Phase 1 - system development and implemehtetion at head

office

Phase 2 - 1mplenenta 1on of system in a major reglonal

offlce (i.e. Vancouver)

Fhase 3 - pnused implementation of sy“tem into the remaining

regional ofches

Phagg_iewill be the development and. implementation of the

system in the Division's offices in Ottawa. All data ,
received from the Ltglons, ‘'or received directly, w1ll be-
entered into the cnmputer system at head office using
terminals and off-line batch processing. Initially the
terminals will be used for data entry for the regional
office that will be implementing the system in.Phase 2 and
for head office iuquiries. In this manner the WOrkload and
the staff (if so desired) can be transferred to the reglon
in Phase 2 and .the termlnals will then be used for other
regional workloads. The data not processed through the
termiuals will be ehtered into the_system via standard batch

processing methods, probably daily.
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* This approach allows the system to be implemented w1thout

causing & major "overnight" change 1n head office’

' procedures, or necessitating the acquisition of a large

number of terminals and printers that will eventually be
transfexrpd to the regional cffices. The equipment
1nsta1 iéd at head office will remain there for inquiry and

low volume data entry purposes, -to service the needs of

" those applications, amendments and usage reporting'that'will

be handled centrally.

Phase 2 is the 1mplementatlon of. the system in a major
region; Vancouver would be a good choice for testing and
implementing the regional aspects of the system because of
its physical.location (farthest from Ottawa), three hogf*
time:difference; and medium size in terms of volume of data.
This phase will transfer the Pacific regional workload from
Ottawa to the Vancouver regional office, and then other
regional workloads will be processed via the head dffice

terminals.

Phase 3 is the gradual phasing of the system into all the

'regional offices. The time required for Phase 3 is

dependent upon staff availability as well as the experiences
gained from Phase 1 and Phase 2. L

The”prbposéd‘séhedule for implementation‘of Phase 1 is 4-6

months and Phase 2 1-2 months.




'ESTIMATED COSTS

The estimated development, operational ‘and computer gystém

support staff costs of this system are projected as follows,

all estimates are provisional and will be determined more

a)

b)

c)

'accurétély«in the detailed.system designvstagé.‘

Qperatiohal cést oficomplete system $84,OOQ'—_$87,000/mo;A

(Phase 3), including equipment'and"

staff (55)

 Operational cost of system during

Phase 1, including equipment and-

staff (11) | | ~$22,000 -.$23,000/mo.

Operational cost of system during
Phase 2 including equipment and

“staff (l4) . - ©$27,000 ~ $28,000/mo."

The detailed design, development and'implémentation of the

system in head office (Phase 1) will be a one time cost. of
approximately $11&,000 - $150,000..

There will be an additional cost of approximately $40,060 -

$50,000 for the system develbpment portion comiion to other

potential departmental applications. This cost would be

sharéd-by_all.users of the system with an appropriate

proportion allotted to the Export and Import Permits

Division.



