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Chapterrl

PIF’s Beginnings.

Thess are only tools. .
Betwean the boolmakers and the users of the tools,
there is always & dangerous gap, queshtions.
By answers, as yvod know, lie e2lsswhere,
(Godfrey and Chang, 19681, p. 1ii)

Carmacda ds & vash land esparsly populated with people of

ol v e prac koo s . Nation-building is dependsent  upon

el d g wld i in T is 0 based upor shared

LT g s

IDON, &

Cdreformation, It dis not swprising  then, that T

Canactian  dnverntion, which portends to ioprove commuand cabion
sheuld  recisve & 0 great  deal of attention and supporkt.

Fraed i

cularly since it also portends  to provide Canadians

withh a2 shtake in the microelectronic revolotion at & Lime of

figh  unemployment. The Canadian Governoenhs early inberest

wat indicated by the following:

Since the public announcement of Telidon in
Fugust 1978, the government program has altered
From e  purely  RLD ivity hoo an advanos on oa
broader fronk  which is endeavoring to  see the
Telidon concept widely accepted both at home and
abw e, aotivity has fwo primary objectives .
b & 5T setabl ishment  of the appropeiate Canadian
standarcds ... ared Lhe maximization of the number
of dtabes available Lo Canadians in bobth  the
GErvices ard the manuf acturing aspechs e f
i clereh e o o

ry Al o 1979, the  Minister —of
Communi cati®mg announced & fonar=-year Teélidon
[ G 0 Poar i L e el oo, b e fecteral




government is prepared to invest up to %9 million,
provicing inchustery Fresponds wi th s mi ] ar
investments ... (Madden, 1979, p. 24)

Information Teohnology, whidch is & microelschronic
hased communications technology, is expected  to undersgo
conbinued developmsnt in',the. 1@80“9 and beyond. Some of
these devel opments include microcomputers, videodiscs,
audiodiscs  and  Telidon.  Thesse developrments may prove to be
vty advantageous for the commercial sector of socisby.

The:  main  gqueshtion  for  this evaluation iss Can those

organizations, which are in the nobt-for-profit sector, also

Telidon to improve their

make  use of a techrnology such

.
sEr v o

[Vl

The  Danadian Gmymrmm@nt Iulg} Futhary He 1981 allocated
$27.5% million as a stioswlus for the development of TeiidmAn
Most  of  this money  was  granted to  the private {(profif)
sector to stimalate dinvestment by  industry  through ‘the
Iﬁﬂuﬁtryv Investment Stimalation Frogramms (TISF) . Howswver,

as &  proachtive responsey #1 million was set aside for the

not-for-profit sector  for the Fublic Initiatives Frogramme

(FIF) . A Reguest For Froposals was issued on November 12,

oy ey

1981 and  thirty proposals weres recelved by the December 23,

1981 deadiine.

Thi s L SN was  dnhendsd Lo make in?mfmatimﬁ
technology available to 'a broad range of  disadvantaged
Canadians, that is, disadvantaged sconomicelly, socially and

geographically. The five categories of disadvantaged to be

Jhmeloaedecd werel the Inwit, Disabled, Natives, Womer and




SO SLUIEE 6y Mowsver, the btechnical | problens for thﬁ'lnuit

that two {Pﬁ%lbll 1y sstoacti

‘proposals  were  s\o Qre W 6

carrisd  ouh oss oa beginning step in wnder Ll mators

of  the dmvalmpmmntai proablems that would be encountered.

The Ffeasibility stwlies wers nob incloaded part of this

evaluation.,

Thie reporh  deals with the evaluwation of mine of bhe

e

For which contracts  were  signed with  ten

hen proge

different, organizations in five Frovinces and one Tercd

. . ~ . ~
to develop applications of the Telidon technology. [(Thus two

atidore were Fuanded for o each of women: The Advisory

N orrganisz

N

y Council o the  Status of  Women, Monctond o The Greaters
L . ) :

Livesy The

A& o Nancouver  Indormation and Reterral Seeviosd

¢ Q’V!ﬁ’/gnanvl et Y
T

Twig Ircli ans, Whitehorse:; Federation of

atohewarn  Indiang,  Saskatoons  and disabl eds ATaTn gl

D

Morth resl | The:  {Intario vFEdmratimn for the Cerebral Falsisd,

T o

73 s qur [ nepr grmuh% alsn  were  fundedd  The
éutmmmbilm Prméactiun Association, Montreal and Obttawai The
Cmnﬂdiaﬁ gk oyrnelyd 1 e ﬁﬁ%mﬁiatimﬁg et awa and Toronbhod The
VﬁﬁumuV@r Foonomid o AdviﬁhryA Commission, Vanoouveri and The
Ryerson Mutrition Trvf o matd on Searvioe, Turmntmn The

projects began  duwring  the Summer 19892 and  all  had a

ternination  date of March 31, 19893 excent for Agora which

[

will continue for anohbher year. In this report Agors will

e drbrodocesd  for the sake  of oc 7mp Bl ANESE. Tt will he
. ———

~——

e gy 0 Liat el

—~—

at bthe University of Monbresl.

Thies  wval

o of thess projs the syteant

’H~_ﬁﬁﬁ_futurm by the GAMHA rwmearrh Qo IOLaFed'

S




to which Telidon
intendsad
project. Frobl ems,

agatisfactions,

PSR e were ol s

an  evaluation by

& e o f

subjective nature.

Comes

Greek

mean i ng

the Qommundcations

of Communications,

cutside  Dbbhawa  ang

(Madden, 19794

technical deso

s ek

Note No. 709-E:@

The Telid
which informat
fres aceasecd
gensral public
telavision
mi cr oo onput er
Can acoeEss
information
e cat d o
tetwor by &
unusad  space
o dears to
herminal o atb
independent
a  coding
erncocing
& ] Eines
Ue%cr]pllun
coding  model

T
o f
wof

whi e
I

Frat

objectives

useful ness,

L

A1 ey

FECE L var

i
]
s heme

]
&

4

helped sach orFganization reach its

as perceived by key in each

informants

7

Pimitakions {oF

impacts and fubtwre  fuanding

waseth. Tt was seen as very loportant that

an  outside evaluator be done especially

intformation  to be collechted was of a

from the combination of the roots of two

Tfar' cand "D saw" It was developed by

Research Centre (CRD) of the Deparbment

Governmernt of Canada at Shirley Bay just

was officially anmnounced in dugust 1978

ander , 1981) . The following is a mnore

on which from  bthe CRC Technical

a

Vi cles ey s tem
and
intornation
the use
typically

mathod by
iranwarklahal sErVIoeEs can
souroces by hhe
A domnestic home
augmanted by a
controlled intertace device, LEer
[rages o geaphical and
Ve public Lﬁmmmn
Facilities including | Ce
televigion line or encodeEd—immio
broacocast television signal. In
arsmi information te a Telidon
mivd muam bandwidth, 1wl AN & manner
the type of communications channel,
has been devised which peraits bthe
pir+urm into the geometric derawing
ik Thesse "Plobuares
mﬁtrctlmns“ A an alphawgemmfngl
A are based on the primtivwgfﬁ?

on
ion
F i om

By

IR

of

a
tebiaal

o 3
telplhone

3




5 ' /

FOINT, LINE, AR RECTANGLE, FOLY GON an
INMCREMENT . Text i1 Brcoded as (ASCTID) characters.
along  with & supplementarcy  table of accerts and
secial characters. . A mosaic  shape  hable ig
inclucled fow | mompatibility. (O Brien,  Brown,
Smirle Lum % Eukulka, 1982, p. wvii) ’

) a@omathod of orssting

The  basic invent

graphics {(picturses)  and best Caphanumeric characters) for &
color  television soreen S0 that - the information can be
efficigntly stored on compubters  and  comoundcated  down @
teleaphornes  Line, tSheough mﬁaxial cable, over fiﬁar opptics or
by television broadeast to pﬁr%mn%vmh request af-théiw hamea
o oamb e offios (Godfesy and Charng, 1981). This is a

L v g STEL. and

Camaci a2 irverhiorn wihi o

on the British FRE

The  Fr ANTTOFE systems by . increasing the fineness of
detall in  the graphic presentation and by the efficiency of
earaenary i coadod o . The Hritish and French syshems use & mosaic

approacth whers pictures  are made up of & series of blocks

L/AAthn bhes

o A e sor On &

Telidon uses Picture Description Instructions (FDI7s) which

smerth chowr & naerrow bandwiclhh

tephone line in a nore

gt F 4 ed mnt method by compressing strings of  informats
(FDI"a) . Also it is  limited in  its detail Qniy by fhe
resnlution Crtimb e of’liné%) of bhe television soreen and by
bhe  amount  of  asemory  in the decoder. The terh Telidon is

asomebtimes  wsed bo describe this basic invention. ITh de also

more generally to describe bhe inforeation creation and
el ivery syshem,
A Ttairly typical example of the components of a Telidon

sy b em are an information  or page  oreation (encoder)




é
terminalﬂ.Aa host  computer, & television monitor, a Telidon
decodst  and a mmhmunicatimmg care il er L telaphmn@:limeg
coaxdal mab1e5.¥ibr& optics or broadcast ta]@viaimn);
Therse are two kinds of svstems)  telebext and vid@bt@xn

system s 8 one-way or non-interachive syaben

whereby a series of "mages" are broadcast by a8 television

stallon o cable  television operator asing  elther Lhe

Vertical Blanking Irnterval or a dedicated channel. The

bretwaen picburss of

Vartical Blanking Interval 18 & spa

Tl telaevision hoadocast which can  be used to send
cor 7

N0 YTelidon "pages" and which

ircfowraation  for about 1 3¢

can  bhe M"grabbed" by the wse of the Telidon decoder and a
keavpacd  for display  on bthe television scresn. I+ & cable

television operator so chooses, a channel couwld be dedicated

framss could be

//,mc.?

for  bhe  use of  Telidon whereby aboot

cyeled and still give a reasonable response btime.

A videobey avalemn ls. a hwo-way o interachtive syshem
whetrebhy the wuser can  both vreceive information from  a
themrmtimally infinitse number of ‘pag@ﬁ and respond to the
received inforaation such as, sending a megsagé>tm a~fﬁiend,

purchasing  items from an slectronic  os

talogue, obtaining

information concerning  an appropriate community resouros or

paving & bDbill  at & o This syvsten depends wpon
having access bto & databank 5£QFEdHQH A hhﬁt ﬁmmput@rn Huech
coaputers may  be iargm m@in%vaﬁ&& operated by a large
telephone  coopany or Newspaper, mr-may be a relatively ﬁméll

microcomputer  with  bhaed  disk shtorage capacity owned by a

non—-profit organigation.



it

A new invention brings the potential of both good and

ill. The Social  and MNMew Services Folicy Division of the .

B ormcde s y

g and Social  Policy Branch  set bthe  bons for
regsarch in the area with the following:

As  videotexr develops and gains public prominencs,
' issues. are ralsed about its implications:
siethy. Repar-bmant of Domound cations has
~folo role to play  in bhe area. Tt must
2] thes el @l implications of L=
aeaund cat i ons services as  oa part of its
policy - responsibilitisesd  and it must
fbrat the development of the Canadian
vy (Telddon) occur i sueh & way bhat
t bthe poblic good. (Floweight,

163

e 13
Twe  omf the  dssues  ddentified by the Social Folicy

Frarech  were of particolar  importancs to this evaluationd

access  and  diversity. Aogess  referred to bthe Yterms by o

hich _a _mar

by man_make wse of system faci

to offer  information retrieval services, transaction types

o o any privs such  as nessaging”

CF L e d gt g 1980, [ s b It was recognized that economic

conditions would limit  access opporbtunities along with bthe

actual access rights. ¢
The  second Lague, cliversity, was  arcbher oritical

Area £ e CCRNCEr T, CHere  bthere were  fouwr  interrelated

o

asperha., Structural guestions rélmtimg o how databases
were  to bhe set  up and whether or nobt it wowld be possible

for- different information providers (IP°s)  to establish.

databasss, Secondly, the means of finance or the sowce of

furils to maintain the o sygshem  would be  an  important




o

8
congslderation sinee it might limit the diversity of

databases. Thirdly, the means of payment by the wser

whethar by sl Y T mi gyt

7

serdphtion o by I

ditferentially effect the. hig o sﬁall IF.  Fouwrthly, the
guestion of information supported in the public interest and
how  such  information would be periQed and by whom could
Rave & considerable iopach on bthe noneprofib umd&wtakihgﬁu
The urgesnt cmnﬁawn was shown in the following:

"r 'A. o

n o shrucbural JfFinanclal guestions argently need
; Choices are being made now with
L et l on (particularly  in the
or policy realm) upon the probabilities for
and  chiwversity in TIF provision that will
from what is put in pladce. To the user the
entirety of IF  dababe P appears  as & wholed

chiversity, and the inclusion of public interest
rialy, will dinfluence athitwdes to the entire
system so  bhat 0L is in evervone s best interest
to examine these matters. (Flowright, 1980, p. 9

oy bhe
Little

Tt was  proposed that & priority be given Lo s resaarch

project  to  study o videobtes configuration options and their
———

for  ao s and diversity. Research was needed

i

Lo respond to oconcerns related te system structuwre or

archi shure, o means of finance  and method of paynent, and
"public dnterest" underbakings  and  their support., It was

recognized  that there was a "large policy gquastion ragarding

- - [k

' f
public—interest  kinds of inforeation, ” that needs to be

addressad  sventually:  the matter of how and to what extent

——

.

suwch databases  showld be supplied and financed" (Floweight,
—_— . ‘
1980, p. 9.

With hthe conosens of access and diversity particalarly
related  to economic  constraints, it made good sense Lo

astablish  the FIF projechts for the not—for-profit sector.




The e

set

Ll
)

4

7.

NOTE:

5

corncerms owere reflected i bhe abiectives that were

ar FIF.

Lves Froor amine

To contribubte to page creation by generating databases

disabl ed and womsn.
T support the page-creation industey by snocouraging

commercial and non-profit organizations to offer

creation services. CAappror. 173 of activity to be

{ o this end.)

T ereonr s the grosth of Telidon and electronic

publishing by training psoples within the aeleched

-crmaltd on.

groups dn Telidon applications and pa

To sncouags the broad atilisation of Telidon by

hoing sxamples of database style and stroucbure,

[ g

T demonstrate the practical capabilitiss of Telidon.

ons of  dnnova o

clexmor st

technology as related to non-profit enviconments.

Tor gensrate fesdback Lo determine prachical

enhancemsnts of the sveatem.

To distribute orojechs across Danada bobh -
geographiically and linguistically.

While projechts will be supected to meet bheoses

objectives, the priority of sach goal in each project

Likely will be different.




Ay

10

O Novembesr 132, 1281 din a news release Communications
Minister Francis Fox announced a special Telidon Frogiram for
als was dessued by

the Disadvantaged and a Regaest for Peop

DO, Thm. $1  million program was part of the $27.5 million
Telidon  bucdget  announocecd  on wawuéry Ay 1981, It was
belisved tﬁat something should be done for non-profit groups
and that governmert funding was rmﬁuired,

In the Reguest for Froposals it was  stated that

praferencs  would be given o projscts thal demonstrated the

Tpractical  capabilities of  Telidon  and innovative uses of

Pl
-
m
L

exiwting technology,” anod  orsabed "examnples of shyle,
11

structureg  and methodology for the benefit of other groups.

e were also dncddcateds 1) DOG could neot

Several
vfund  more than one major projecht for wach of the designated
groups"  ancd  woldl £avenr mroposal s bhat wers disposed to
"eallaboration  with  other organi zations within"a designatad

ety 2) proposals  would be favouwred 1§ they could bhe

Tincorporated  into existing or planned field trials", and 5

no more S hhan  one proposal would be "supported in oany given
geagraphic area’. | |

| Frior to the issuance of the Request for Proposals, the
FIF stafd, Hetbty Weinstein, David Shaw and Craig Taylmra
cesigned  the Frogram.  The fFirst step weas to obtain a

mancate for  the categories of the disadvantaged which

included Womsn, Disabled, Native, Inuit and Consumers.  Then

there wag a period of sid monthe to a vear where the statff

emby s o an aducatiornal process wheraeby interssted groups




1t
mwere ildentified snd  mads aware of the potential wsetulness

of Telidon. . The PHT QL ESES

that 30

ke B, 1981
A selection committes was  established and all of the
proposals  wers  rabted  on bhedr o eligibility  acoording to

apnlication, ottt . et b, mage creation, fructeyest
£ g 3 . : . y 3 1

51

aF of g @l e L clsrice lm&mlu L “Rﬁfl B

Commuind catid ons Mimister Francis Fore announced - the 10

Fre e e ared  hhe 2 fs ibility  shuacdi

For  the Inuit.
" ,

Following this armouncement, contracts were negobiated with

commencaasnt dates b

ot 1982,

Tt showld be nobed thet bthe orioginal dictention of the

bagory of

Frogram  was  ho o funed 5 oprojects — one for each o

digadvantaged and  one  in each of the 9 major geographical

areas  of blhe

Ay Tre arl,  LE g e

should  also be nobed that the originel timetable proposed in

the Reguest  for Proposal was for some projects to shart as

@arly  as  January  19E2  while in fack, none of the i g et s

shtarberd Defors bthe summse of 1982,

el e

modifications  to  bhe eupectabtions of the FIFP ¢

wFF i both

the DOD offices and the varioos projs

This ke, clereseny i brees the beginnings of the PIF

P SN E The e

cescribes bthe nethodology of
the svaluation and will be followsd by the findings and then

Skl ocomclusions anod recoonendations.,

ta were funded. Tt

i




Chapter 11

Methodology

The PuIrposeE of this section is  to describe the
mathodology wssd i the sevaluation. The discussiorne will
include the general framework, the cléﬁsificatian ot the
evaluation, ©the data collection prmmmdureﬁﬁ the data souwrce,
the data collection schedules and a brief consideration of
thue Timitations of bhis svaluabion.

In  order to provide a perspective, the purpose of the
evaluation is restated:  The main reason for this evaluation

is  to determine the usefulness of Telidon as a communication

Lol + o the selsched not-for-profit  organizations as

denonstrated by.the individuwal FIF project.

The general framework for  hhis stody combined the

concepts of Systems Analysis and Operatioral  Resessaech

———

(Chuwrchman, 1948)  with Evaluation Ressarch (Rutman, 19773%
Rosasi & Freeman, 1982) . There are five steps in a syshems

analvsis:

iy identify the svsbtem including the cosmponents, and the

‘sub-systems,



2 identify the objectives of the system,

) identify the criteria to be s the
objectives,
4 iddentify alternative activities or progeams, and

Ky evaluate the altermnatives consistent with the

cbh jechives.

of  esvaluation has been  to sone . exbent

predetermnined  since the termination date for this study and

the F 1 P g e eyl oles Alsn, wince  the Telidon
techrnology  was  shill under development and the FIF projechs
were  some  of  the  very firﬁt application prujects‘iﬁ the
nmtw4DWWprmFit -sectmrg & actiwn—mrientmdg' fofmativé

evaluation (Soriven, 1972) using a key-informant approsch

was considered most appropriate.

The Pl mary datz  sources wers the PIPl frcrjechs’
managers  and  peage ocreators,  arbistes o editors. Whesr &
appropriate, interviews were also helds with mmnag&mént
personnel din bhe host organizations.

Liser 5étiﬁfactian Cdata were elicited to  the gxtent

possih ] es Mewe e, there were several limitations  and

restrictions, Firetly, since the field trials had their own
asvaluations, tsers who  were parh of the field trials could

ot e irncloded in this evaluation becauvse of ©the




possibility o f contamination of the main field terial

resul b, fAs  expected since a preference was shtabed in the

Ry many  of  the FIF projects were part of a field trial

T3

Solata base, and  as  such o would ot have LA @1 6 Cwhio wenre
accessible fmrA this evaluation. Secondly, some of the
prmjéctﬁ WL 6 not + a smrough ‘d&velmpad o have an
pstablished user group by the time of the second interview.

Thirdly, song menbers wsere so widely dispersed that it was

not feasible to interview them.

Thus, only. projec that had clossd user groups who had
several  weeks of experience with the Telidon data base could
brex intarviewsd  produectively. Thes raesult . of these

restrictions was  that only one project, NB's ONLINE, had

e

sabtisfaction data avallable. Unfortunately, on the day

Q the interview a freezing rain made travel impossibhle but
f £ . 4 P
- R

a  heleconference was  arcanged and dnformation was obtained

from thraee users,
e T

Data Collection Mekhod

The method of data collection was o carry oub bwo
interviews using interview guides. The first interview was
to  seEFve as a introduction of the evalustor to the project
personnel  to allow for a more  in-depth interviasw in the
se&mmd Froancla. Thi s Firalh interviesw also serveo to
familiarize the evaluator with the diverse ﬁﬁojmcﬂﬁu As
YR g g fhe primary  emphasis  in the first interview was Lo
abitain an underﬁtanding of  each project, théﬁr original

objectives, the objectives as shated in the contracts, and

3 UMVS
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thes

of  bthe sponsoring organizations, ITnitial

cuestions COnGerming the project’s activities, Chhe

wsafulress  and Limite of  Telidomn for  bheir  most
organization, and fubure funding possibilities were asked as .
a shimilus for the second iterview.

This, the second half-life interview was able to focus

much more divectly on o the coritical  or key isesues of bhe

svaluation.

The  maqjor limitation to this evaluation was the lack of
LIS G whio had swufficient experience with  their newly
developsd data base to provide informed, practical feedback

Lo o information providers and to  the evaluator. User

el after A  three to o six oonbh

prear i ol ool ol b a very impbrtant source of information in

determining  the usefulness of Telidon in the not-for-—protit
st or.,

Bacondly, this evaluation was being carried out cardng

art early  stage of  development. In ome sense, bhis sarly

shage was  very forbunate as b peovided information rarely =
available in such new developments. Howsver, it would be
-

imprortant ] obbain. bthe perapectives, attitudes  and

seperience of dinformation providers  beyvond  the initia
clevelopmerndt  phass  which  was, on the one hand, an excibing,

stimuelating exwperience and on the other hand, a frustrating

period  worbking againet deadlines with new bechnology and its |

g et e

delays in delivery and dowibime
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ITntroduction: Main purpose of the evaluation

Db jectives of Sponsoring Organizations

<

Objectives of Froject. (PIF)
Intended Activibiess

Estimated Target Fopulation

Evaluate possible availability of User Satisfaction

Data

Ferception of Usefulness of Telidon for the Sponsoring

(hrganization

Froblems sxperienced with Teldidon

Limitations of Telidon

Arrangements and Puﬁpmﬁe pf Second
* Fuﬁuwe Funding Fossibilities

% Altermatives bto Telidon

To be discussed in more depth during
inberview. .

DOr-site Vigit

the

gecond on-site



Update project activities — extent of objectives met or
supeched o be met, Maech 31, 1985, ’

FEatimated target penebtrabtion

Feroeptions of User Satistaction

i

F

~ephion of Usefulness of Telidon
Feroblems with Telidon

Limitations of Telidon

ture Funding arrangements/possibilities (Is Telidon
zived as being useful enowgh to sesk fuburs
Frarncing)

Altermatives to Telidon
L oue features of Telidon
Other observations of Iopact of Telidon on Organization

ative) (With the Introdaction of Telidon
what has happened to yowr organization (peroeived

L




Chapter III

Findings

Murphys Law: I+ anvthing can go wrong, it will.
(Bloch, 1982a, p. 117

bt

The purpose of this section was bto present the findings
—

or hwo onesi interviews  each of  which  wers of

[

gsevaral  hows  duration. The first round took place during

the period Janoary 13 Do Januarey 28, 1983, The second rowndd

arted February 21 and  was completed March 10, 1983, In

the @ round of interviews were more candid

meyst

and  less  formal..c & relaxed atmosphere was desicred in order

oy obbtain reliable information. Cartainly it can be said

that., all of the projsct personnel were very cooperatiwve and

made themns

Ives available for all sorts of gquestions, probes

and photographic  sessions even though they were diligently
7/‘-"———"-\&——_——‘«

engaged  in the dnformation provision process for which bthe

FIF program was intended.

i

dul s

wers  behind in o bheilr sche

Many of  Lbhe preojec
which wer e canset, for the most  pach, by  delavs in

by ecquipment breakdown or delays

Fimalizing  bthe
in delivery of esither software, hacdware o both. The
projects  were  dntended  to enlighten, as ong could eupect,

the  M"learning ocwve" as it related to

[
ey

the mysteries ¢

diverse projechts in different organizations i & population

18

G
G

VA




19
ohi s ey s e geographical lye | Such o dispersion i dbself
sometimes  caused delavs since information  was nob alwavs

resacdd Ly avad lalle.

adeirig as an exbernal evaluabor, blhmss

projects  have provided  an overvisw of Telidon applications.

witvd ez ARRLInL:

irbriguing, creative and mind sxpanding.

Tt has been. a aost interssbing eswperience.

puiF

wer e bwty preodects relatiog bo o womsrn, 1) The

Domgnurid bty Telidon  Nebtwork  of the Pacific (CTNFY pronounced
and ) OMLINE /70 SUR LE  FIL  sponsorecd by Lhe

GCicvernmernt  of Mew Brunswick® s Advisory Council on the Status

The sponsaring  organization  of  COTMP was & social
service  agency named. the Greaster Vancouver Information s
et mreal Servioe Society CEVIRED whri o provided an

i o mat i on anc  refaerral o servics el sl

to commuani bty

resourcss and  services  for bthe  Gre

MEMCOUVETD D1 B8 .

Howesver , CTHNF s maln orisnbabtion was  bo foous ob Chhe
@merfing ares of lsesuss and informabtion pertaining Lo women.

a. Purpose of Sponsoring Organization

The second article of GVIRSY Constitution sets out the

prarposs of bhe orgard s stod on

i) To operate information and referral vioces dn Greatee
Marcoaver by providing information on s refereidng
persnns to, governmental, prisv o community services
ard o ;

i1y To provice
s ear ok

{2 &

cior, commund cations, publishing, and
for the public or for partiowlae
Puzgr o noh wi blhout charge o oo oondeanth




arnl

idi)

v

v

b.

foll

Pt gy g

Interes
Counselling References, 8) Housing Reterencss & Information
compubter  syshen to allow it to be bhe hosh for the database

including  the receipt of pages from an Information Provider

(TF)

9) Daveoare Refersnd

20

or for feeid

To assist and cooperate in bthe provision and
development of information and referral and community
communications services bobh in Gre
el sewheres

Vamoouver  and

i

To carey oulh public sdocs
indivicdual s
&

bion and snooarage geoup and
el f-development in the matber of developing
oy informationd

To advpoate on behald of the public, groups, or
irdividual persons for jush scoees to information and
to governmental, private, or community services.

The general objectives were stated in the Contrect as

U R

Applicant  shall, oo« implemsnt the ...
c to ke called "Uommunity Telidon | of /_i@fz 7
the Pacific" which shall  consist of ) praces JJHOD‘
ik i sk Al e purpose ofl providing  a 4ﬁ”“
: i el public  information  wbility + o w'ﬂdﬂl @f-
cerenml by AR S i the Vancouver area, by ,,VQT
providing dnformation abouti bthe community, which

is of interest and bhensafit to womnen. (paa i)

The to  include: 1) Dowrses Avallable, 2)

Car e b b b Opportunibies, = Health Enhancsment

angd  Resources, 4)  Bullebin  Foasrds for Special

Groups. %) Legal Add & Bervicss Resowroes for

Womean, &) Lifestyle  Changs  Informaltlon, 7Y Relationship

B I orrmatd on.

Software was to bhe developed for .o the Alpha Micro

Tarminal  and the ability for Telidon recelver terminal

access the database. Also, a “keyword! search system was

he developsd which was particularly dsportant for the



ok

rapid  response Lime  reoguiced  for the  helephone referral

service and  for whiah the "tree ﬁﬁruutﬁrﬁ” WEE  CILANED B G LI .
Bulletin RBoards wers +to . be  suppordbed ﬁm‘that Ll verious
groups in .tﬁe rebwork could  dnterach with .eaah mtﬁﬁrn
Templ ates  wera thhé mmmﬁhructmd so bhat novice wsers ocowld
Laarn to be  providers Qf im%mrmatimm ARTRL héing fuall
pawticipﬁmtﬁ v b resbwone b,

c. Objectives as_Identified During Interviews

The identified objschives were the same as were sbated

d. System_Configuration

The syshten  included 2 NMorpak TPS-2 (699) on Loan from
- et et -t T,

DOC which  was  the main information provider ferminal, the
P S R .

Alphae Micro compuber sysabtem as host for the database, Apple

Tlem (o ool = ar fApplse TT+ had bsen loaned by a local

o

aler)  with Noep Telidon boaeds as retworl nodes,
120G bawd  modens (on order) for commonication, and ons AEL

fermirnal (others  ho be ordecsd for obher users).

Micre

Sofhtware was ho be developed for the keyword access system

ared b support bhe database on the host compuber. -
ii) Personpnel

Two  persons  were  brained in bhe  use  of  bhe [racye

creation  terminal by Dominiorn Direchory, Vancouver and were

supported by FIFG e of bthese persons who bad Undversity

1 vl golucation  in both Sociology and Computer Sciencse was

the  operations manager  of  bhe project.  The obher peeson

became the main graphic artist and page creator.




gy
wtlat

The team was @nlarged by means of & Domnunity Recovery

Brogram  Grant from the Employment Development Branch, GCanada

Manpowsr  which provided funds to employ bthree aore persons.
g e .

Ore  was - & compuriber progeanmse,  anobbee had experisncs in

commurtity organization, and  the third had worked in a

Libr ey ard thus  had sdEpécience wibth organdgation  of

informnation  such  as  would be wsed in library catalogue

syahemns. The overall administration  of  bhe projech was

carriad out by bthe BExecwbive Director of GVIRS., With the
evception  of  thse Exscobive Director, all  of the persons
working  on the project were female which was in keeping with

the spivit of fhe FIF

oy of i sadvantaged Qroups.
e. Activities

It the opsning  osnl pagse DTN was  described as "a

decentralized nebtwork of community  information. At this
— :

ey the  foous  is  on irforaation relevent to women.  ALL
material ie entered and updated by participating groups.”

The Commurd by o omerd page inocloded the

Following seventeen categqories:

1 Echamat ion

2. Emp L oyment

e Molunteering

i, Financial Add

“a l.agal Services
& Health

7 Heos i ng

= Davoars

Y Counsel 1ing
itfestvle Change
Violen
2 & Advoocac
e abdion & Arh

Léd,  Gov't. Services

1%, Library Resouroes

&, Reading Lists

P Bpecial Intsrest & Support Groups
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-7 Foco Ares Womesmn”

e

il

By  the time of the second visit the beginndng work of

a

iclantifying wemer " 5 L LA 6 ard - enooweaging them Lo

participate with  OTHF had largely been oo

Drganizations participating with GVIRG in CTNF were:

L Wermer ™ & Resour Ceantre, Vanoowvey
e hifeline Crisis and Inforoation and Coquitlem Family
Cesrihye e ‘

o

Fa Do—op Housing Fe :
4 Mot Shore Woms s (Centhee

o Sepath Vancouver Family Placs

1 Fowmenical Women®s Resowrce Centre

Dty e

& SFL Weomesn® s

Cerky
7 Wermer "

! gy North Vancouwver

10.  Women's Cerntre el o New Westminster
Lle  SBoubl Sorrey-Wiite Rook Wooen' s P
gy ITnformation and Referral

AV W Rl chi st dn [}

g ore

& textorid  and  templates  for page  design o had been

b facilitate the page creation by members of

Tl wvarious womern ™ S QroLrs. It was reported that many of

the  owomert heed Loist their fear of working on the systemn and

WEIT

Lrnndng bt enjov bthe routine.  Many had never used a

’

crompnat before so Telidon was  an edperience in conpuler

Literacy.
The computer  progeaomniog was nearly conpleted for bhe
keyword  accessi  however, the programming had fto be done

uasing  RBasic and Assepbler languages since The "0 conpiler

had  fob arrived until a wesek beforse the second visit. It

rrect bhat the resh

was  Later 1

ot bhe programning was

changsd  to  the Assembler langus

1@ with & resultant increase

in response blme,

The ibility of obkbtaining & gatewsy to the BC Tel

Field Trial was still in the negotiation stage.
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f. Usefulness of Telidon_ for Organization

There Was nevsr anyidoubt that Telidon was perceived as
useful for GVIRS. The organization had a history of over
ten  vears  of béing ‘invmlvmd with compubters.  The Qriqinai
idea was bo provide & comprehensive database of community

aarvices  thalt was more complete and wp to date than could be

Il 3 5

cone  manually. At bhat  time, & Directory of Servic
Pyl ished but, b deteriorates befors ih die back from bhe

preed rvh e g . AL By, BYIRS had a file of over i, 000 resources
whiich was based on a card File system which was difficult to
upclate, e bop of  that, they wers working on an eﬁpmnd@d
resouroes file.

Talidon was  aspen as & natural exbtention fto the prooess

of  computerization. I members of the community at large

i omer Lrberes 1 odnm ey bhe mmmmunity'im¥drmatimn
databhase, it was recognized that the inforpation would have
to be presented  in & oore interegting #aéhimn thén‘juﬁt
text., Telidon provided the apportunity of & much “"snappier
grtakion'. ﬁlﬁmg if commanihy  groups wers bo wsa hhe

[ ER e

ayvatom, it owould have to be relatively sasy to use and would
Mave o present  a relatively polished $inal product.
Telidon waé. found  to be more  hhan satisfactory in this
Frespect.

g. Limitations of Telidon_ System as'ImngmentEd‘

There were several limitations identified with the
Telidon systen as loplesnsnted.  They weeeai 1Y the amount of
information that could be displayed on the screen was

ralatively small given hhe resolution of the terminal, 2) a




caes

haod  copy could npob be obbtained, 3) 0 the trees strocture
Feoguired  several layvers of o menus which slowed the acoess
time, 4) it was still too expensive for conminity geoops or

cpagmt Ly

for  people  bo have dn Lhedr homes

5 arnd i owas sube
learned  that  5) mesclermes cold  not be o used st 1200 bhaud
s L bhe bransmission which was

kre wae - of high seeor ratb

thought e to bhe  oguality  of the telephone system. The
Faault owas blhat commardoadkdong had Lo restricted bo 200 bhaud

which was  +too  slow  for  information retrieval doring the

plone refareal mwmam%%; It was  Found  that the old
marial  system was actually fasteri hence, greater emphasis
was  being  placed on bypes mfv-infwwmatimﬁ which was nob
available slsewhere or had a2 high d@gfadm rate and which
capitalired on. the updabe %amiliﬁy ot Lhe CDmthEFlbﬁﬁﬁd
'%yﬁtému It also  meant thét the graphic images Had t@ by e

keph  relatively simple o that  tioe  would nob  be lost

INEN] or hthe screen. This was

tirng For  the ographic to a

thoughkt Lo vesry bmportant for users whin used bthe sysbem

constantliy, "It would drive them cragy waiting for it."
At e Limitation 5 6 ralated too o oa problem  of
g

compatability. The retrofit  for  the IFS did nobt work so

was  for bhe 709

that  the peogramming  for bhe o

standard  while the page crestion was done  with the 499

tound that the Apple (vapak)'Tmliddm

aricdav ol Thern it

. ’
not correct ancd text was

board prodoced colors which s

orly i owhibe. Further, the bext appesrs slowly

e

since it comss out as graphics instead of character storage.

Aleo, the smalle

18

size bhat could be orested on the
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Apple  was too large for the AEL Microtel terminal so that‘it
.default@dl_to the next largest size which limited the amount
of hext. Since most  of  bthe user terminals  werse bto be
Microtel terninals it was important thet the pages be suited
to bhem, which in twen limited the wsefulness of the ﬁppl%lf;

ha Problems Encountered During Implementation

for page creation. ’
L

There were several problems encountered which delaved
the development of @ the database. First, there was & delay
in getting the contract signed and it was not finalized

smber, 1983, Sacond, the delivery of the IFS

il
ferminal @aﬁ delayved and did not  arrive until Movember,
1982, Third, the 709 upgrade gol lost in shipment and bthen
orice It did arrive it was found ﬁhat it odid not work and had
to e st prpe brack o Nowpal. CThus,  the  computer
progeanming for the database was done for the 709 standard,
but  all of the page cresation was abt the 699 standard.

Fonar btk the | IFE  terminal broke down  for & period of
approximately  two weelks., Fifth, ©the "0" compiler did not
arrive until  labte February, 1983, Sixth, neither the Apple

ITe*s nor  the 1200 bawd modems had areived by bhe tims of

the second interview which was February 1987, Seventh,
& »

T
—~
-t
il

Mo pak Board for  the Apple was ot available until
0y : .

February, 1983,

i. BSatisfaction with_the Telidon_System

i) Information Providers

Thig et heam was  wbill  enbthusiashtic wilth  bhe
-]

potential . of | the Telidon system and were looking forward to




the full implementation of the system.

11) Users

o Lo inhenrvienw sinoe

LEG e 45

Thses  were o e syetenm

the asystem  was nobt in operation by bthe time of the second

j« Future: Fqggigg Prospects_and Alternatives

Ore of the major quastimnﬁ was what was going to happsn

aftteor  the end of the Ty (‘“1::5:._&’" b Ly A grant .
appliaatimn_ had been made to the Vanmmuver Foundation for
smlaries  for bwo paople  for 39 wseks and s compuler
procrammer for 1% weeks o as well A5 SOME minbr hardware

APl S L ons. “) G clesrahion w

Bresimgg piver bo applying

for e TNEED grant  (Canada  Employveent Program) in order bo

corrtlrmas o opage oreation, Y The  lobhery Fond of B.O. was

st ber e

ibility,. buk since it only  funded capital
Ceoudpment, b el only e wssd  for  acouisition  of

termimal e, 4 Oftherr possibilities included the Secretary of

it Carnada; and  the HFMinistry of Laboe,

Gioyverrnment  of  B.C. for spescial purpose grants relatimg o

WEMIERRT Y S PTG ST W . small  grant  owas  suHpe =c] From
Linited Way Demonstration and Develmpm@hh Frumd.

It was thmﬁght fhat ifv all of thé above funds weres
phtained, there would be enough  resources tﬁ e R

wonalel  Fly". 0 Timing was very important since thers may be

fallow period where development could nobt take place. I

o

of  hhe  staff  werse  lost, it would take a long time to
eSOV ER ., There ware several plans and prospects and bhey

wara  very  optimistic  din bthelr  oublook,  but nobthding was




ot}

definite. Tt was sxpected that it would take bwo bto bhree

vears to develop a solid database that cowld sustain iftself.

I+ fubwre  Funding not Found Lhere owould be bwo
alternatives. Fither  to continue  the manual  card Fils

(not & desired alternative) or to have a computer

hased . svshtem. Ned ther of these alternatives would allow for
ra

alopment  of the

thes commuri bty participation  in the
database.

k. Impact of PIP_on_ Sponsoring Organization

g

s dmpact was stressful considering that GVIRS was a

sl of approsimately

amall  organization with  an anmosl oy

g 00 and  a st

aff of thres full-tiece and one half-time.

Im conteash, the FIF cont was o $100,000 for six

monthe and  involved  five full-bime staff. The FIP project

~ —

took & lab of  bime  and  snergy charing oa partioularly

stressful  time dus  to the  seconosy which‘/ifgult@d in &

=k

ot af+ For GYIRS.
O the positive side, the FIF projecht increassed contact

with obther comounity organizations, provided more detailled

AT NG improvect pubalic

ircformnation of comandrd ty s
relationsg with & higher profile for GVIRS, sncouwraged more
long  term  planning and extended the functions of the agency
to  dnclude  an  aspect of community organization work with

ations becoming contribubors as waell as

participating  organd

reoelvers of information.

e
pn Jh1S

/5

LA
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1. Ennclﬁdihq Comments: _Evaluation

It cam be ssen from bthe above docuamentation, . That bhe

el i hle B

phjectives established for FIF and refls TatAr=2-4u
For  Froposal (RFFY , the purpose (general obiesctives) of tThe

aporsmeing organdzation the objectives as  sbtated in the

contract  and  as  ddentifisd  dueing bthe onesite dnterviews,

ared e

It was oclear  that  this  projsd rad & greast deal of

potential  as a deponstration database for Telidon, for women
: =y

i particoalar,  and  For sooiebty  dn general. However, ilts

future  was not clear  and  was dependent on foburs funding

Cfrome wndetarmined sowerces ankil b cowuld be sslf-sustaining,

iow g g umbil it epalel bhe cosbeed

mly abt  bthis time the

rvf o b

T coomemand by s

datalbases

not extensive  enough, noe was the btechnology

itk et o cdemonsteate soch cost-sffectivensss, in

this weitsr s opinion.

It i ol that

the datebase will be reguired for at least bwo nore yvears.

I+ during  that  fime the NOAPLFS idard de e

sl el , A&

it bthe compatablility of the technology is worked out, bhen

projects  suchc as bhis chould be viable. I ahowlod be noted

that  thers was a change during the planming process.  In bhe

FFF it dnmcdis

twelve were funded with no increasse in the tobtal monies. Az

ties

o peogramme  carvied oot by COTNF weree

bive and could obtain

cial funding for developmsnd of

b that there woulo e five projects. Trigtead-

"ITh ocertainly would Pave helped bo




o

Sl

2. ONLINE / SUR _LE_FIL

The sponsoring organization for ONLINE /7 BUR LE FIL was
the advisory Council  on the Status of Women, Government of

Nenw Brunswiiok.

a. Purpose of Spansoring Organization

The mandate of the Council as  given in the- Annueal

forl lows /////

The Advisory  Council on theStatus of Women
& body  for consulihation  and study which was
createrd  to  advise the N.E. government on matters
the wsbtabus  of woasn. The Council
ctly to the Frepier of New Brunswick.

Raport, 1980-81 was s

ing hhe Aodvisory Douncil owass
sinber 1776y, TE oand proclaimed upon
ot  the fipst Cowncil in Decenber

The Aot governing the |Advisory Douncil states
that the Councoil shall } _
—advige  bthe MihidberSon matters relating
o the s of women andd
=hring  betors  the government  ancd the
public, matters of interest and concern Lo
WEHRET

In carryving owkh  ihs  funchtions, the Oouncil
iy B

patitions - iam
sorzerning the status
ragsearch on mabhoers
s of woman and sugoest
v oshudisd by
niomns, private

R EN ] VR ang
indivicduals and  geroups
ot WENTIENT 4 urcler b
relevant to  the s
regearch areas  hhat
governments, voluntary
business and anidversi bl ey
recomnmend | and  participate in programs
concarning - bhe  status  of women, propose
legislation, policies and practice to inmrove
the status of womern, sl mes
and  reconmendations as
(e &) ’

an




‘stated Lo bhe the

1

b. Objectives _as Stated in the Cnﬁttégt
The gerneral chjectives Wer e ﬁtatﬁq in thes
Implementatfﬁn Sch@dulﬁ'w¥ Ehe Conbract as Follows:
The applicant éhallﬁ e w e dmplemsnt the ...
gl lect  "On Lire/Sue Te F117 whio

O pages pubklished
M""——-—-—- !

project bo ke o i
ahall oconsist of

For bl par of

public awarsness of wWomen® 6 issu
T8F stimalating incre
i l"l N

ased involvement
L bk g L
woof ADEW ressarch

g b

of

arc
ot
(RET L

arted effectivent
st DGR helping
sexcles o priocities in

irrformat Lo abowks

The  wonents movement in M.BE.
alz irhervertion  on current
arnd  Facts. about womesn®s

I 5 65 LY (6
I8P

drr BB

%

yes owere boo dnoluded 1y General Referral

al

LU

Irformation Indeaw - ko coommunti by RSO @, leg

intormation, sbto., 2) Current Events % Lrgent Action File:d

calendar of events pert to o womsnt s issues and up bo

information  on 1S

v md ot ae needing intervention by

corceErmed  Wnmen Y Metworlk Filel irnformation on owho is

worlking  on various o women® s T W mlah
PRSI S, (3 o i 4y ACEBW & Statistics Filed Flbastracts and

information on the Council and statistics on NGB womsn.

c. Objectives as_Identified During Interviews

During the on-sgite interviews the objectives were

padie s plresented. dn the contract.

d. System Configuration

3

CThe  system  included  a Newpak  IFPS 2 (499), fouwr AEL




ey

S

Miceotel Integrat Hager . Terminals  and  btwo  Elechrohome
Integrated User Terminals. The database and conmunications

LW

Y

Y Field beial.

ware to be handled as part of NETel s
: —t

11} Personnel

The Froject Manager wes & statd membar of NOR. ACHW,
which meant that & sizable contribution was being made by

w o Fired from bhe PIF

the  Douneil s Two  shatf  persons  we
grant. - One, who careried ook the ressarch role, had a BoA.

artl was working on oan M.A. Thesis in Sociology.

in

The page creator was a gradeate of a fowr year Fine Arts

Giraphdos (ATl ™ Fe-oge aumme The project managesr  and  the
graphics artist received five days braining on page creation

ab  l.oyalist College dr Belleville, fintario. Translation

aarvicss  were hired on & Frepr lance basis. ALl of the

P & pErsonnel  wers women, again dn BEeeping with the FIF

‘.

category of disadvantaged.

e. Activities

The - main METILL page dnocludsd  the following +our
categorissh

1w Bernaral Refsrral and Information Todes.

2 Urgent Action and Current Events.

) Naetworking: Who's Working on ...
4, Advisory Council onh the Status of Women File.

The GSenaeral Refeeral and Inforostion Tndex was an index

to community  social  resouwrces  and services, and women®s

rights, based on oft—received reqgquests for information from
the Cowmcil. The Urgent Action File was a list of issues

and problems that reguired the immediabte intervention of Neaw

Brumswick  women booo protect  their  interests. The Network



File dincluded a ligst of persons working on issues such as

cday ocare, violenoes abiuse and  dncloded  groups  such as

govelrnment - departments  and  resowrce persons. The Advisory
Oenaneil  File included statistics on New Bunswicok women, and
conclusions and facts from research reports on the Council.

N

e N terminal s IN R g

at Nepisiguit Puablic
Lo b sy Hathorets Edmundston Fublic  Libeary, Carrefour

Bt

L7 fAssomphion,  Edouro g Women® s Genber, 5 Herory

Nawsastles Llegislative Library, fuesen Bh., Frederictond
ACSENW, B84 Bt George St., Monctornd and Federation des Dames
d“ﬁﬁadiﬁy 12 Rosebsrey  St.,  Campbellton, MB. - There were
twe Further  locaebions  al Saiot Jobn abt bhe Fublic Library
and  the NETel Phone Center, Brunswick Soguasre which wefa pért
the  only - fully

T —

af  the MBTesl s Field Lriazal. @ This w

Bilingual databass,

fa Qggiglggss of _Telidon_for Organization

Telidon was  found to be more helpful than ewpected.

First, one of the oaln gosls of developing conbent was bo

pet  women

groups working o
thienl 4 g ﬁﬁtﬁntién orr the  dssuwes of  wooen and hhe Cournci]
becauwse of the fact thab it was & new btechnology.  Thied,
techriology Fadd Bemn irbeoduced T wémar, Fonmesr 1y

techrology  had b

painted sas a problem for women, Db now

it
=N

GONNE the bernefits could be seen as well. Fourth, the
graphics  were pleasing which encouraged peopls Lo comne

4 ool e

Loaealkad g + o it oo 1O Fifth, Fiesyy  dcle

exploited by Telidon for e

ample, ACEW took the lead on e

of  developing  kinderga-bens o dn bhe provimoce, UhHey
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mushroons  all over the Frovince, "  Telidon

SPIUNG U

could he instrumental in getting a gquick response to public

Tel idon AL, Akl e o preovi cle practical . umefal
information, R JA the procedure reguicred for women ©o

by

et bhedlr name back o bthedr medden nane, legal guestions

and selrvices, crisis  centers, Homan Rights Commission, how

o ogoo abowt | getbting s job,  and specidic information foe
retraining of  women. Gome of this information was not

rewsworthy o and W not appropriate for s newslether, bhut

wowld  often be  bthe subjesct of inguiry. 8Such information

iy} placed in the database could be ascoessed over and over

and  thus  redoce the ruanber of telephone calls to the ACSW.

This smame inforoation placed in a newsletter would be thrown

out and thus be accessable for only a short Lime.,

g. Limitations of Telidon System_as_Implemented

The Ffollowing limitabtions were identified. Very little

information could be put on e

Bazsitoally, only ons
A .

point cowld  be. made per page which reguivred an- ability to

condense information  dn & process siollare bo advert

reguired hhalt abttention bhe paid to continuity from
‘ WL Y

one  point  to the next. A attenpt was made to achiave sons

continuwity by  the fFon evanple, keeping bthe

ot graphii

coloras the same for connected pages. Also, repetitive logos
anc  borders were eliminated to allow bthe reader to foocus on

priformatd on.

Argrthee Limdtation  was  bhe time taken for the graphic
.- e ———— e

toy appear Most people exwpected the pichuwre to come up as




gquickly as on television. Thig limitation was particularly

o

poticeable  because  Lhe host compuber bad bo be accessed via

it oway located in Baint Jobn, It alag

telephons

arvze charges bad

the 1o

et Ary i ﬂ'i[.l)é.'?.(:'l:‘ [0 ] B o .-

ter e paid out of their budget.

Thi Lapyalist Oolls WS

femrel  bo reguire oo many . indexes which owas annoying. &
i , X

el e e e ek b g PAFX: based or NETal" s

e er i,

I respect

it was  faster Lo do the whole page over

el sy In

Try

a whole, the database still

very fow Terminal s.

was o Tl we
In the original  proposal 12 berminals wezgy raouested but
Chhere  were . only  enough funds for 4 berminals which were

placed in public areas. In contrast, it was sstimated that

Lhere wers  about 450 women’s groups in New Brunswick of

which 200 hagd besen  targehbed for  invelvement., A furbther

balbram compossc of

crt hhes o

1 biomn  was  bhe  wsmall

abowt 350 English  pages which were  fThen btranslated inbo
Gtk

"

Frermch for s bhobal of approgimately 700 pages,

It would have been helpful to have a prinber attached

Ty bl besrmirs sy et & haed copy could have Desesn

ot ad med ., gsince  the Lterminals wers in public

places  and’ cid mot have weiting materials with

them ko mobe Lo dnformation sueh as addresses,




h. Problems Encountered During Implementation

13

Beveral problems  were encountered doplementing  the

it cbkime delave and  oconsiderable

pre g s whioch e
frustration, The IFS  did not  arrcive until  the  end of

Dot

TE 1982 every though it was espected for Bepbtember 1.
The terminals were placed in January 1987% instead of October
1998 as planmned. The project msnager bowrsd the $ive out of

tomrr locations  caeing  January  and found that threese out of

The  Five  Lermnins war e ot oworlking.  Since the btranslation
inte  French had to depend on a free lance translator, there

wat alwayes @ bhacklog,

creatdon

o was  found bl i v Tring dn pa

was  nob enough and that it took three wesks just to learn to
mese  bhhe machine  sfficisntly. Another problen in the page
creation process  was  related to bthe fact that the project

ibred  in Moncton while the host compubsr was in Saint

Johi . This meant ©that the pages were crested, stored on

L‘Idl‘l-uy -_ b.uc 9 -9. )

Lo Saint djhn ancd bhers Losded on the compaber.,

ol s

This was particularly slow  for updating and editing since

they woulil  have  to the odigk | i order bo make the

changes. It showld be fnoted however, that the IFS never
beoke cown.,

Lims cdelavs was thabt by the ©ime

The  result of

bhere woulo be litke fime

the  ola rase was o be oonple
four public viewing. It was sbtrongly felt that the contract

time was boo short.




i) Information Providers

team  and bthe chairperson of the ACS5W were

The proje
very shrongly in support of Telidon.,  Their main concern vas

Tt Lheir  work  of rine monhhs o shoslod  nob o be wasbed

especially since 1t showed considerable promises.

This support w ol in bheir disappointmendt of only

of  which half went bto NETel. Originally

el virg

5 OO0 a5 wag

Lhey  Thowghh the  corbeact would be o

incicated by the REP,

£ ein Lisesr g, brief

beside the terminals, Thes

LTS wral by gquite positive., Tt bhad been planned

¢

tir have  a  foous growp of usersi however, on the day of the

rvisw Chhere was s Freesing rain and they ocould nob oodedlve

e Moncton. ITnetead, a  belecornterence  was arcanged with

Lheree persons who were responsible for bthe terminals in bhe

remote  Locations. They reported that most of the people who

the  heroinals  had bess el be ewoited and plessed

et

wi b Teld don.

Sy B

s wete expressecd. Basically there was
ot enough informetion  din the database (even less for the

Fremoh version) anct 4t was nob oun bo dates ernouoh "ol
H - ALR | ]

who warcksd information  bhooght it was an insulit bo fheir

intelligence, " Foap

apampnle,  there  was nothing  in bhe
database in relation to native women, Women®s Centres wers

Listed  bob there was nobhing on what Lhey were doing nor oodid




it list contact persons.  Another example was a lady who was
Lowoking for  more o bhan just common knowledgs, ieem,  On

B i, Lexgal

aubjecté such as abouction, wd ot I
informnation  and  sexual harassment in the workplace, Tt was
thowght that  such  dinformdbtion - ought to be  available @n
Telidon. Thi s >Eai§ed an  interesting guestion  of  what

: , —

irformation  should not o on Telddon™ The concern over

it w

1 I r spasd bd ity wa A

Froblems  with  the tres structure were found in that if

o retuwrn bto e previous page, they had bto go all

one wande

the way back to  the mene unless they had jotted down the

Lok vty pagie  numb e, Thay ~ thought it would be best if
they cowld go directly to the subject rather than having to

g bheough bhe mer.

I Lhadt a long  time to make

(R w

changas o upda and  that net much could be weitten on

mach  pags, "1 bFave worked on computers before (Al Canada)l

whersa the whole page was full.”  Another ceitigue was, "the
LA to datedness of Telidon could be mepecial Ly uﬁ@%ﬁlg'hut
At ds not updated and éuwrﬁnt then it is not ouch LS.
T'm sorey iF it did nob work ot as well as we had ropecd.
The following letter was 5@nt to the project team from

Meir Dentre, Hince

semilnal o in

one  of  the users who baod oa b
thig. was  the only project to  provide wser feedback, and
ﬁihﬁm the letter pressnbed thelre Hmmﬁ&rﬁa mlaarly  and
concisely it will be reproduced in full. It was dated

February 11, 19835,
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211 to Yo this wesl  via
atf  ho get Lheir

i e
L eapsbeares , T wpoke  with my st _
opinions  on bthe pro‘s  and confs of Telidon and
Lhis is what we il s

T begin wibth bhe  oconcept of Telidon is s
good one, that is linking all bthe women’s resouwr oo
cervhres  srourgd the peovinces and ireforming womer of

1 &R GaLLE

5
We din fesl howsver, that there is room for
improvensnt dn - some ar Ty begin with we :
it ] wenal o ke et ber
o cample it owounld be sa
sl et of abuses, vl lese L
thves Gemesral Refarral ared
” ,,’thmn maarching theough that and
reackhing the subject  veouw wanty, dn this
5 6 This is time consuming, especially if
ik dw doing it oon Lunch o,

l"‘ el

el I

Wy,

Wi . @l s | bhe information is nobt detadled
eriough,  we  have  a lobt of Women's centres listed,
boat bhers is no dinformation o o what bhey are

B £ Lt~; Many times yvou suggest that
s rimeetrt o £ o ample The
for more JH+WFMdt]QHq only to
mailing  aclde 5o and bhe  key

[ ERET GO .
Lirvche seohian on rapes bheee
hjl mrttt@r Tyl mvfh anc Fact, bt wer preally
: ; area  bhe nww anerdmnents bo hhe
1l by D=Ll E27 of bhe
Bection C-137 will also affect
ol owife  and  abuesd  ohilodesn. This is
LGd of dnformation we wanh bto be able to pobt owe
O ' : '
T o belisve 1 mentiornesd bo yvow onn bhe
I could fFind no information for NMative Womern.
s had s number of native women comns
centre  and we have three Indian reserves that have
5 this belidon.,
Ty summary, we  fesl Telidon could play bhe -
factor in improving the sbs f o womEn across
Nﬂw Erunswick,  just by bk d themm Lreformerd.  We
really  want  bo see this pvu; work anc not just . -
g bowrmed ouh bo pasture  ather s few months s
bedrng unworkable and unfeasible.
We hope  to ke wibth oyvouw on March 2id o to
clisouss Tm}idmn with - you  and the representative
from Dk s

T o5 g

Lmﬂf"

telanbiores

LR o

The  drcomples

a result of lething

people  ses  bhe database as it was being developed, but more
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import .*\tl\/,l expectations  appesred tm.h@ raised to a level
which could net be met  in éuah a “hmr" convheact period.
Ndnethele&ag it should be repeated that the users were
basically  pleased with Telicdorn  bot  wanbted nore. An
indication ~m# this desire was the fact that they enguired if
they couwld ha»w Agauhi tor oot Teliddon databanﬁa"im Canar

@ F undl ug_Etgéegg_t_g_égc_l_ﬁy_:gcnéti_xgé

The Telidon asyastem  was  thought wuseful esnough to ook

for fuaturs Funcdingsd however, since ADBW was a governmental

agensy its purvi@w was  limited. . At the time of the last

irherview the KMNB. Goveroment was nobt going to dinclude
slefficlent Furnding in their badget o Telidon.
Arrangeaments  were  being mnade for the ressarcher ho continue

until  Bephember 1983 as a replacement for a statt member who

ity leave. There was also & possibility

WRS  going on ma
that  she would be able +to continue on a part—-time basis
which  would mean  that  the database could be updated. A

funding  reguest  was  made to the Secretary of Stake but so

far bthere was no indicetion of & positive responses.,

The  alternatives to the Telidon svstem would he to rely
on the Lfelephone to angswsr inguiries, newslebtters for shoet

term news and pamphlets for more stable information.

k. Impact of PIP_on_ Sponsoring_Organization

ﬁ%wmwv?

The major impact was to bring a good deal of public

awarensss  bo the organization - and  to women™s issSwss. It

also was & sbtimalus for a number of women®™s groups to work
together . The development - of  the database  will

lasting affect, probably far in excess of its decav.
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The documsntation  irncdicates  that  Lhe achtivities were
consistent  with  the objesctives of FIFP. A database had been

Lensilve

metablished;  although, nob o e ereenadbe i hhe opdnd on

OF the wusers and of this svaluator. I+ funds are mobt found

woalel e

for support, bhe ay relatively gquickly
poapecially . for  such items as "Who s working on ..." | Again,

Mas deaonstrated within the limits  of =Y

e el y:

e drirting cdatabase, the usefulness of Telidon, but it

appears that it has  nob reached ibts ceritical mass for 4o
sponsoring organization at this time in its development.

This was bhe only fully bilingual database and bthe onl
Y 4 :

CHE e 6 that was able to provide wsers for interviewing.

i




Fi e
B. NATIVES
There warea two projects relating hto natives, 1} The Norbhern

Native Broadcasting Telidon Froject, Whitehorse, Yukon

Territory, and ) F.8.0.M Telidon, Sas Loy BaskatolEwar.

1. NORTHERN_NATIVE BROADCASTING TELIDON_ PROJECT

The SRONSON LMY ciganid zation INERES Northern  Native
Broadoasting, Yukon Terribory.

a. Purpose of Sponsoring Organization

The puwrpose of  the sponsoring organization, Northern

Mative Broadoasting., Yukorn, was  given  dn the original

preoposal  as Fol lows!

Lo To establish  and
CAPEY o A non-protit broadeasting ~ and
oymmurtd catl ons aperation for people of nabive
ancestry primarily in the Youkon Territory. (1982,
pe 1 : '

Fr i fhe Constdbab

b. Objectives _as Stated in_the Enngratg

i
T

H)

The genatal objechives WE g atated i
1 J

Implemnentation Schedule of the Conbract as followsd

The Applicant shall, wwea dmplement the ...
project  to Llead "Northern Nabive Hroadoashing
Telidon Froject” which shall consist  of pages
publiahed for t (B o

| iomproving manaryi cationg  services for peopls
crf - rackd v in bhe  Yukon Teeritory, by
providing irFormatd on about bhusiress
escluacat il oms sV e ancd  ganaral

=4

The pages  wers  bo dnoluads 1) Fusiness, 2 Hoocial
Bervices, 5 Domamunity News, 4) Regulations, 3 Careers, &)

o, 7)) Conmsumsr Services, 8) 0 Travel, %) Avallable

Eoucs
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Services, 10) Geneeral Information.

11
8]
<
i
in
£
i

c. DObjectives_as Identified During Int

The main objective for this ftrial project was to learn

sy clebermi ne buow 4k

abendt the o potentiael of bthe Telidon sye

cowlad  best  apply to the Yokon, btrain staff in dts opseration

eyl on of dibs service Lo oall Yolon

arvd arrarge for the e

[T TRE S T A ol T T be  more specific, PIF was being used as a

1 e

VT B

1y Mo Firel ol g drvolved irn s gy el ey

what it could do for the organization and to becoms trained

i dts  operalion. Tt was  an opporbunity to plan its

arcl  orowtihy o bDag

Lopmesnt of o ‘experisnce Defore making a

commi bosrt bo bhe bype of btechnology bto oubilize.

2y To educste  community  members  bo understand what

b el do Foro bhem, for evanple, bow

Tal doleny waes  a@fud what

bor wse  viswuals, Ter et point, most of the comoanication

was by cbelaphu whtenr sa s Som presentation was

Tmesm s Vs

This sducational proce

was dependent apon bhaving

anc &

o demonsteats  to the  local

cemreind by .

3D To  develop & database and bo deteroine what sress
were most important and wseful for natives and the Yukon.

a2l dnto bhe

4 T learn b bo brans

tirgg malterd

Telidon  format. This was seen as & major obstacls because

meyst, information was originally  oriented to  bthe prink

meecll Lum . This information then mneesded to be edited down 0 a

was  speslal ieed

arred sy ) e, Mutezh o tbien ot
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intformation i.e., the Law. There was @ a difficulty in
getting people to take the time to explain th@ir_ﬁp@cialimed
infmrmafimn and  to work with the project team. The project
baam  was discovering bthat inforomation givees needeod to learn
the  medion and how to prepare informetion for it. Some did

not  see  the relevance and importance since they were busy

with  bheilr  own job. Tt was  thought bthat a berainal was .

ot eommne of their work.

d. System Configuration

i) Hardware_and_ Software!
The syshem  had bo stand alone since Lhere was no fimla

trial on which to piggy back. It was hoped that this system

cowlo  stand as an exanple of a low cost indepsndent syshbem.
The main page oreation  terminal  was bthe first prodaction

model, & Norpak  GDLO00 (709), A graphice tablet was nob

dncluded  much  to o the dismay of the artisht. In the contract

asyshamn woulad be

tabhlished bthabt  bhe hos

it e

.

Coermpnd
hased on- a Tavson  TBME however, it was nobt available.
Instaad, two Apple microcompubters with FORMIT soflwars were

on order at the time of the sscond interview. AL that time,

Fehbruary 22, 1985, ths & phone Lines wsrs o place Lo Fouwre

communities  and  Whitehorse and one of the five ARL Microtel

(MTXROE) waer  bherminals had seelved. Tt was hoped that al 1

of  the equipment would be in place prior to bthe termination
date of  the conbtract which was March 51, 198% It was also
hoped  that  the contract could be sxbendsd until at least

Jurne,  198E.

Jed  on location  so bhalt commund bty members could see the

(/Joﬂ

-



ii) Personnel:

The  mreoject  beam wi composed  of  hwo persons, the

project  manager  who o had o srperience in bobh jouwrnalism and

television,  and & page orestor who was 2 yvouwng native Yolkon
artiat., Both of  thea had received five davs training at

i

Dominion Directory, Manoouver, B.0,

(= Activities

Tl pedmarry  barg was  bhe approximate 5,000 nabive

Yubkon oooulation. The secondary target was the approdimate

whid oy may

i al i nterest

HITE

24,000 Youkon  pooulation and o

ime  irm the fubture, provide the sconomic foundation for

S M

soorvh i g

[ATnTATRE M pages  had  been created ab the time of the

pooriel dnterview  with  the expectation  that 400 would be

[ Tiw e by Maroh L 198E provided  bherse were no omore .

L p s

comcerrdng Alrlines

Tk e mat 4 om e [ e

Sohedules (very important for the NMorth) i Bus Schedules: Fore
T aprpadrgy s Ere LR, resopal atdons, auction dates and geading

irformations Native Prodocts: cmaterials, lesathers b furs,

arrival date of

rotions,  how  to order mne Siree b
the  computer  systen was undebecmined, the major esmphasis of

material s,

t

el ooy e

ively

SR
The  most  recent  activity was potbting on a cowse for the

and  Training Centre which was supected o

Yirkoore Mocadd o
irciude IO pages.  Some demonsteration pages for advertising

el lreaesre cloime.,
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f. Usefulness of Telidon for Organization

The pLrpose ot the aponsoring . organization  was

communications  and since Telidon was & comnunications mecldam

there was a good Fit, In  the North there were little

e b orf ooy bl e, Thelr  commanication was by road,

Py

telephons, radio [ I - I Metional plus  a o Whitehorses

T

3

ordantationd, twmleviald on eought dn by satellite, and
newaspapers (The Whitehorsse Star  publishes threes times per
wizgl ) . Thers  was  a problen obfaining up-to-date  local
intformation in the remobe cmmmumitimslragardihg business and

o bush

CION B e activities o svample, oonbeacs

i
<y

] Fuch o

the information was sporadic and by word

of  moubh. Tt owas thouwght that Telidon cowld provide current

information to contact  persons in the remote communities.

"The  North doss not have m.highmlﬁvml ih%Q%MﬁﬁiDn'ﬁtweam
Tike persons in.th@ Bouth. " Telidon could also help pémplm
im Whitehorse know what‘ el se .wﬂg going on o in bhe Youkor.

Telidon  was seen  as  a wnid que medium Foroa very meaningful

service - on Line 234 hows per day, 7 davs pec weelk.

g. Limitations_ of Telidon System as_Implemented

The system haed not been implemented.

The page creation sysbem (GC1000) was found bo be slow,

have limited memory which sexcluded animation, and to be

iocornveniant +one [ ratrieval . The beginning

implemantalion WEES o e & one-way system with  the
possibi lity  theat ih could become a fully integrated bwo-way

compuher based system sometime in the longer term..
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h. Problems Encountered During Implementation

Thves maj or problems were  equipoment  breakdown and

rion-celivery  of 1w The GOLOOO continually crasked
and  at  onme point owas  down for three weeks,  The Apple

computers  and  bthe FORMIC software had still not areived at

thig time of the second interview,

i. Satisfaction with the Telidon System

Thie: sroiect beam was "overwhelmed by the potential of
A

Telidon” bout  were becoming someswhat impatient with the lack

of the nesded el prmesrd .

ii) Users:

TEYOIAETE ) LESETTE .

j» FEuture: Funding Prospecis and Alternatives
Morthern NMative Frosdcasting was not able to  fFund

af o development. Further

-

Tesl i dor i it

furding For devel opment w

Eriquiries were being

macle with  the Secretary  of

and  bhe Deparitosnt of

&I anc  Northern  Developments  however, no positive

Tryel

responss had been recelved

ey blat podnd,
: =)
It was also hoped that the Department of Commonication

would  continee  funding  the project since bhey wers W ki mo

Ty

ire & L e AT EE. The syst

¥

iLr-hoves corporates  irdformation system  bthat  reoguiced both

graphkics  and hexth, "Mnce  we have o system up and runiing

tor  demonstration  for  groups we nay be able to getb funding

]

but at this time all we have to go with ~ is confusion,”

am could  be  a model for oan




k. Impact of FPIP on_Sponsoring Organization

The FIF project had engendered considerable ewcitment
with dits potential.

1. Concluding Comments: _Evaluation

The activities, objectives of the FIF project, purpose

OISO L0 8] [ ] g W P

of e

L conal shent. This project  has  the potential  to

B . It will

denonstrate a  relatively small stand-alone sys

implensntation. Tt will also

ree wvery interesting to ses ibs
Feguires  further  funding in order bto develop a database that
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ars in place. The  FSI's principal
in bhe 19807 ¥ e bhe Lo s
: ; and L oregional el emernts of thess

Ln%*lluizmnﬂ and bo  gear wp hhed
The ecanamic aspechs of  this
sl on bhe doal concept of i a)
1nﬂiV1dnnJ Cnmmunit195
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[ e
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b. DObjectives as Stated _in the_Contract

The ceneral ob jectives were . oshated i e
; J A

as ol lowss

i Bohedole of the Oonbra

Tmpl emesr

The applinant ahally oo implemsnt the ...
L ¥ . Fuo@e oMy Telidon which shall
qee published for the purpose

neads  of &%

Wi O A st o
Communities  in Saskatchewan by
irformatian abiout g indushriess
ancd  comnunity econoamlo dﬁvelupmnntq
morlucationg heal th and

MG (1988, p. 2

wpe b dnoludes 1Yy Inmtermnal adninisbrative

The frad

avaten of FBI in Prince Alberl, . Regina and Sashatoond

nl aliz okl g and

Dirsctory  of serwvi
integrated administration of all  allied institotions, @&

Hirco Devvel opment oo Irnverthory,  Sohecales, PMarbkebts,

Invoices, - Coordination  of sconomic planning and devel opoent

i

projecta, 3 Directory of Fegepionmal , Ristriob and

local  colleges  and schoolst instruction on specific topiocs,

aned L ary airts, 4)  Diagnostic  ailcd  For community

et

heal th eyl e

sarti hation, preventlve healbh dnformns syt Flomation of

clirury abuss.,

i, in nuteition arcl
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c. Dbjectives_as_Identified During Inggrviegg

Thie P j et manager provided  the following thrgm

I

dhjwmtivmﬁ frar hhe FIF peoje

1w Tey gairn & worbking knowledge of bthe Telidon technology,

i bucling bhe bracindng of persons b page orealdon,

[IE LY e (ke g prreparation for this mediom and bhe

"imglﬁp

pad s bd o d

ared IR S Tmlidmm ol

o Tiies abess  dref o ma

e

i ot LAt

form oa part of Tel s Fathtinder Datsa Base,

A Crercuet g bhres monbh Field trial of the Telidon

vig & vis ites applicability to the irformation and

Lhie Trcdan population of ;

R AL . e owell as

Telidon®s possible

Fudigre commercial pob

d. System Contiguration

i) Hardware and Software:

s (499

vfepcl e Morep

The  conteract plan was  bo be part of

Frase I of  hthe SaskTel  Pathfinder Field Trial starting
December 1982 until March 21, 19283, Untortunately, FPhase [T

s by clacke il Maecho B3, 19853 whioh

wass o

sffectively abolished the field brizal portion of the project
girnce ibte teraination date was also Maeoh 3L, L9BE.

Ae part of  the field trial it was expechted Lo have 195

[ InT- I N -

o wmesvesry ol

foermi el s WIRT] i1




e g 'cmllmg@ﬁﬁ cme dn o each of three FoS5.01. offic o at

SINCO  and one  with  the Telidon project.  Bith the aborted
Fiwmlad  teial  they had o sorounos For berodnal s, Tt was

hoped that at  least fine could be obbained. As of the

aacond dnterview  cabed  Febeoary 25, 1985 they rrie

F e by cahvome monitors, ning RER cables and

Brat o oo ot bhe above ocould

The firast

June LT, 1985

Tett the project and a new manager btook over

g et

o Doetobse 1, 1982, Tw coreatore wers bDrainsd atb

Dominion Directory,  VMancowver, B, 0. e of thesse page

craators  laft  the peoject in the fall and ws replaced by a
graphice artist from the Univerity of Saskatchewan. Fore

aboul  one  aonth din the fall  an editor  was amployed.

Menaervee since o the PIF contract did not cover the cost, and

the F&ET budget  became  very  tight, she had to be laid off

il T

il

the disappointment  of  the project statf. It was

believed that Lthe oA waa e of bthe e OIS

why  the number of expected pages had to be reduced from 1600
to FO0,
2. Activities

Thér% was  a  well thought out plan for bthe development

of bthe data base. There wsre seven najior headings: 13

Federalion o Sasbkatohswan Irmdiarn Nations, 2)  Indian

Economid  Development, ) Indian Education, 4) Indian Culture

¢

tiorn, Y Commundby Healbth and Welfars, &) Indian

ancd Redco

P = - - e,




Mome and Family, and 73 FSIN Telidorn.

e of  the oost inberssting i was ho uss bhis new

preseryve  the

technological gzl 3 Lam fes

iy desvml oped For e

el weres

G L sy, aaveral  Tooddarn 1er

sy shem aw  pact of  the conbteiboution from the Cultoral

Col leges. O was erd ot Manabosh and the

Puasborat ., frother  use of Telidon was to describe geological

Faalt fryl ol el membree s el s el b

to help B

iemic process in oil exoloration.

o have & closed user group

ol anres

cf fices which would provide program

velexcl old et ves,

e ariel s e

bFramed s chisterict policies and commuamd cuiess.

. Usefulness_of _Telidon _for Drganizagigg,:

Telidon was thought to be vessful for directory type of

chore bhat one would owandt nob boo freguently, bat

i reE e

woald  make  wse  of  bhe updating facility. Information in

to cardio pula Loy o poison conbrol

wetrtey  given  as examples. I owas also thought thet Education

coulo makse  good use of Telidor although, "L wenaled be hared

o read  for long periods of time and would Likely causes sve

i dleveloping

arel ir

accessing  the database would tend bto make b boring. “TE it

ool e the amimation  ohare itowould be

2]

bl o

Petey similar Lo Spple G




el

g. Limitations _of Telidon System as_ Implemented

Telidon was seen as & 0 parbtial  technology.  Two way

interactive systems were ssen as bhe way of the fubure wibth

Low  cost  computers  conmunicating  via glass fibre optics.

For  sending  graphio ness Telidon was ssen as one of bhe

wavs bul the sp i d cation had to ohange. The
buildup of the graphic image  took too long, and the tree

shructare  For daba  access was Loo slow. Al sy, it was

believed that peopls would not be willing to pay for Telidon

wars considerably reduced. The Fesolubion

wrkd 1 b

of  an ordinsey T.V.  set  was nobtoup to the standard for

a0 slow process. Tt was

L

ah

momprtee - e . Ll

thougt  that  variables should be  able to be entersed which

wentlol  allow  for  robtation  and  andmabtion. Globhal smealr i

ashould be available.
During_ Implementation

A rreumby e of  prablems  were sncounbered. Frrom an

organizational standpoint, the Federation  of ab o hewan

Indian Nations went bthrowgh a very beyving period when their

organidxation  sheunk feom s catd oof 300 o approxiosd
A new Frovincial Government  was  alected with a resulting

review of  contracts and a

in guarterly paymnents. The
Fedesration had heavily invested dn the dbhoriginal Rights

T wa vesry ol wodnting  bto the projscob osbhatf

Lreme LIS E 4 Siat o we  had  as  an  organizabion  was ideal for
baating bhe bechoology."
From & techonical  standpoint,  there  were a numbers o

-
[w

problems including & month  long breakdosn of the PS8 (the



graphics wedge never did work), the delaysd field trial, the

sorownging for eguipment, and the project stadd burnover.

i. Satisfaction with_the Telidon_ System

i) Infggggtian Providers:

free £

cally, thves Cdref o mat d o prie v d cler s A B R VY

Cdisappointed  with  the lack of  a field trial and the many

mepe e ML 6

uncertainties o - bbes fFukire,
understandably very 1o,
ii) Users:

Thesre were i USRS

j« Future: Funding Frospeckts ang_ﬁlteggativgg

At the  time  of the second vigib an atbtempt was being
maces  fo Find s new homs For bhe Telidon peoject, It was

Lhowght that the Sawkatohewan Tndian Community College might

brgg b Cpomsibdlity becauss  Telidon  would fave  an

immediate application. in ite sdacabtional  peogeanme. It

wenalel  aleso  provide vieibility arnd give obher areass fTime bo

deyelop their applications. At the Commoanity Ceolleges it

s b auspiloes of FSEIMN. O One of Lhe

LinEs LA

w1l

immediate applications WaE s fmk i sbance ﬁducatibﬁg
particularly upgrﬂdimg fo bhe levels of gradéﬁ 8 to 10,
Many other oourses cmuld‘alﬁm be developed i.e., mechanics.
Thers weare no defindbe sowrces for furcding at that Lime. ~IH':,
wae  hoped that DOC Qmuld. provide  at o least  six monbh's

bransitional funding.

[ATH]

ive  for the closed user groop, bthe Disteiot
ardd Bard Offices, wowld likely be a compober nebwork

sometims i bhe fobure.

'
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k.

‘Impact_ of PIP_on_Sponsoring Drganization

Even though this

it appeara that Time e W

® organization. The large  amound

ahatt burnover, amnd  the  lack of

detracted from the project.
Evaluation

1. oncluding Comments:

iy

At the oubsel this was a very

potential  has  yebt  tho be realized.

al will

i

drl i shed, ok erh:

Furnding will be reowired at least for

mirimal

was one of the largest FIF projects,

impact  on hhe

of restructweing, projecht

@ field btrial no doubi

gl s projsolb. Tha

Unless a field trial is

b  demonstrated.

a Field trial.



C. DISABLED

realating o the disable
el

Thetre  were  bwo  peoje

INFODATA s [3 s o e by the Ontaeio Federation  for the

i

Cerebral Falsied 1o becd st Toronbo, ancd 20 AGORG, cerbead

at  Universite do Quebec & Montreal. Since Agora has a 1 1/3

vear  conbract  and will  be evaluated by bthe SAMMA group

Toated ab  bthe Undversity  of  Fonteessl, it owill only be

it ol i o this evaluation.

1. INFODATA

The  Ontario Federation for the Cerebral Palsied OFCFE)
was  foundesd in 1947 with threse parent gwmupén M had grown

0 membier groups in 1982, In the Anmaal Repoeb

ey

b R el

Execubtive Direcbor dncluded the +following statement

el bl mature of bhe organization.

by member ogroups
ams specifical ly
“al sy . In 19282,
e ormerons perojects across b
£ oris o with & wide variely of
il i . Tr g : iy, bhe membership
mainly comprised of parents of childesn with
; Falay oo Todays . mecbershin  inclodes
Lation 1 eain BV ERE Y (23 the
ory e [ T, 1y hhe medical
59 car Bl Ly and goverrmesnt .
It would be difficult 2 bl number of
voluntesrs  thatb chayrdng bhe sarly
TV EREPT el if it weres I -am suwre thalt the
CFdigure owouled Fall far Loood bhe over 8,000 who
were  involved in Federation activites this past
VEEF ., (1982, @p.2) ’

T

A ER TR

o opanphlet which

The purposes  of  OFCF O was outlined in

clesciri bed bhe organid
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‘& volunbary, provincial noneprofilb organdsation,
committed +to serving and working with the disabled in
Chhe arsas of ‘ ’

—egiplal Ly of 3 Lities for all
A1y & omalbiplyed

2o Loy mean

of the disabled,
programns, hmspital bicth
VL[

o B professl
o L
pmant and scholars

h. Objectives as Stated in_the Contract

The ohjectives as stated in the contract appsar on page

el

2 oof bhe deplansntation schedoale which s

ant  shall wow o implemant the ..
: Lled. "INFORATA"  which shall
S b F R bl i shed for the -
poproving  the  guality  of life for the physic
disabled by providing information about services,

e [ BTG (1988, .

The Applic

e

o s

The pages were to dnocleude information conhcerning: 1)

Diwabad Lihies, e Al anc Fry o Mobility, )

Feoresation, 5 Acosssibility, S Independent Living and 7)

T vl Red

Nalel:
A bwar e R &L EO o e el + o the Apple TI

i rning

microconpubaers which were bto sch as nodes for the b

gt e nebworl. This meant  that  each detabase of sach-

sl owith o the provinedal databases.

mode woulad have bo o os

c. Objectives as Identified During Interviews

The primary objective was  to develop a conounication

Loy dnolude

e koW

mahiser b amomg e This ne

a provincial datab the OFCF office. It was to
include an Appls 11 compubter with & Filsed disk which would

Mave o capacity  foroa 5,000 page database. The four nodes




e lcl fapple TD computers with floppy dis and be 1Loocated

i Markham, Hamilion, Brantford and Holland Cenbre.

The second  objective was Lo develop communication with

the  community et laroe bo increase bhe comouniby awareer

of  the needs of the handicapped with particular emphasis

Telinges and s@rvices.

CThe o

andicapped i the wse of Telidon with bthe possibility of

le hoo b

i smployment  dn bhis

bronios Field.

v i

Thig  Fifbl amd 1 hilove was bo o use Telidon as an

atd for dndependent living like a prosthebic aid.

The  contract provided  one Norpak  TFS 20 (499) Fage

ey Moy

Ligre Termimal o 1

Thie Five Apples

bought by the facilities and not the FIP o et

1‘.

e of  Those Apples was dedlos 1oty Telidon and bhe obhbes

W e GeEreral ey computers that would aleo be wused For

the  Telidon nebwork. & five megabyhe Dorvas flsed odisk was

o provide  the storage for the main provincial detbs
Five 1200 baud  modems  with aubo answer, auto dial made by

Movation had b prLbe b g

acl, and  {five Elsctreohoms oolor

moyd oo s

el Five Mark 1D decoders Freom Norpalk bao been

obitainesd o loan.

i s consideration  of the Telidon Bosred macs

by Morpak for the épple, it was rejected because of the low




Formic software was in place to the sxtent thatb

A0

resnlution, T was  eventually decided to use the software

¥

by FORMIC. By the second intseviesw Maerch 10, 1

e o svan bhough bhey could not be sdited. FORMIC had
; o Lot B Bl e

e N T

arouni sed  bo have the  editing aackage avallable within 35
| : AL

Ehat OFDF would conbinue to De dnvol verddl

T

with bhe Ontario EBEdoucetion Qomoowndcaetion Authority
T-Orbariomd .
ii) Personnel:

Nome  of bthe peesonnel wers peovided by the PIF project.

Thare was no nesd for btraining as bthe personnel had aleeady

G

Lo trial

the F)

LA wi bk OE

The oroject grmﬁm was made wp of a Froject Director, a
Frojeot  Marsgse, .thwmm LRI ST who  were hiﬁed unoer the
Danadsa  Community Development  Progeam  (COEDFY theouwgh  the

Carnads  Eoplovment  and Tomigration Commission (CEIDY, and a

torth  person who  was  donating his  time until. a program

could be  arranged  bo pay hime ALY of bhe eaploys WER L B

ol ]

pped and one wssd a mouth

ne  was hearing handi

Toweton® bogols shifh ey on

shick with & specially modifi

the Apple. The present working group was funded until the
@anc of Janaary 31, L9849,

2. Activities

Y

rean actively involved with Telidon for 2 172

VEIAL G . They started with & volunteesr committes with TV

Padd

Ontarido. ALk it was estimal That 1,000 pag

been  crested. The . main  memnd for the database listed the



&l

fhllmwimg, items: 11 OFCF Infodatas is, 29 Today™s Bulleshing

= OFFH Mmmbwrég 4y fAccessibility, 85 ORCD Meobsrs, &)

Recreation, 7)) ITrndependesnt Living, 8) &lds and Devices, and

) Disaebilitiss. Erample pages were demonstrabecd showdng

wible esuch as aparbtment blocks,

goryvices  That were o008

irmsbd tutdorns and ohurohess.,

o the

fhwars, FORMIC had modified the

software  bo owork owith o os CORVUE  fixed disk. The proje
In ek tRtul Fad  etarted to sestablish the stroctars for the

condlol dinbermesh with  bhe provinoeidal

s bhe  maod

caltatias

brases.,

@ Feom & rambens

&

ot olis

Fire

lesdl  wag

10% and 11% of the population.

Chvbae i o, Howesver , within  the organization only 5,000 were

fremd

i) s ved, Sescomadl v, e Telidon syvsbton was sesn 88 A

way = of  drawing  bogebher bhe various groups as bhey learned

Freom b e fThe e

sl oy o thede advarntage. Thicrdly, bhe

ol

idea. of developing & daka which cold  bhe  wupdal

aling for content are

=y

ively gy much as

atcessabi lity which changed continuously. It was also

ful  For Longer tero eedferernoes

mateari sl sook s

Lastly, the idea of

arnd.  ho

thought to give the content  of the database a particular

Tt would  be  problem fooused fron bthe viewpolnt of
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the disabled vs. & Burmaumratic orientation.

g. Limitations of Tnlldan System as _Implemented

SQeveral limitations or enhancemsnts were suggested.
Firetly, & large key pad shoald be developsd for persons who

oy not have the fall use of thelr hands.

feconcd, & main limitabtion of the system was the impli
phid losophy of  two-way comnmuni cation. However, it was found

interackive only  din bthe sense that a person oo el o

tive only din the sense that

) £ SR

information  which was not really interactive in the

P E LA S I

e

full  meaning  of  the word, What bthey were looking ab was a

need. for  an dinteractive sysbtem whereby the nodes could.

and share bthose databases

clevelop  aned o Lhe ol
among the other nodes and the provineial base.

2l kvl Limitation was  bhe  problem of changing

andards,  that is from &99 to 709, ALl their database was

ceveloped wndder bthe 499 shban arel they wares questioning

what was going to happen in attempbing to upgrade to the 709
atandard, o say nobthing of NAPLFS.
Fouwrth, 1t was a shock to find that when vou wanted to

ation from recelve bto hransmit bhat they

swiltoh  youwr communi
actually had to pull plugs to make that switch. Thalt would

be an irnsurnountable  obstacle $or SOMEDTE who did not have

the Ffacility to do sams. What was reguired was an awbtomabic
" ; 1

eway  mystan  whioch wonle reok regquire the pulling of plugs
ar  redialing of & sscond tmléphmnm number. Related to this
problem  bthey found  fhat in bteving bto communicats over long
ohi shance there were problems  with ’thm local  telephone

sy bem . They had abtbempted to access the DIC databsss bhut




Fe s

et yelk ko
transml sl onm. At the present time they only had one port on
thé canheal office mﬁmpufmr anc bthey would Like o be able
fo ebend that bo four ports,

h. Frablems Encountered Durlng Implementation

The majmr pre ek L esem ‘enocountered  was the  delay  in

bhe  software  bo clevelon hhe  nebtwork,  Another

delay was that bthe 1200 baud modems were not avadlable until

PELLEETY and  dn fact bhey wers shill waiting for two
79 ) 7 ; wt

meneer to be del dvered  ewven thoogh o ib owas only threse weeks

L e S o e B

i. Satisfaction with_the Telldun System

i) Information Prggigg e

The Jn{mrmaklnn P ov i cler o were L, enthusiastical

developing  the pages, Tt was reported that for somes bthis

AL &

ther urd cpae svperisnce since the Telidon proje

sior bhat was wunavaeillable

proviciong  bhem with & way of

e tiezm freef o e . I e Fe e g

LA

i disabled cowlo Trairecd i ihe use

Lrg bkt

Future aopl oyment .

whiich means bthat b could be a

ro wasrs of bhis sysben simce 1o bad nob

been imonl emernted,

In respect Lo  f e funding an mv;llrm*1mn had been

-

macde  for s MEED  grant bheoogh bthe CIED which was for §ive

persons plos s sscrebary Lo cover & one vezalr time span. The

Them  to take twelve people for siy monbhs bhob

ver @ Full page  withoot  an seror i




&

that "woulod bs o oa dis #p hecaose braining a
takes three months. A application had been made to the

Domoany  For e

Apple  Dompd

wipment grants so thal bhey

monald  have  Apples dediceted bto the Telidon svstem at each

s Liks to have fiwved dis

netosor k. noce Thay  wengd o &l

mach lLoocation.

T owas  belisved 1t woulead  fake alb VR EE

betore the system would have the potential to he viables.

They  bhought 4t wowld  btake & database of approdima

10,000 pages forr b bo show

It was hoped they

Toan  of  the IPS

wod Lol b b coryhd roaes
sopad paoseet ared hoped that bhey cowld bring in some funds for

qr.

H fubuwre funding  oicd nobt coass theough they did not

Telidon sincs  the maie

vk d ves i

i T -

Hr

Bive  woulad  be & haed copy o peint asdiun whidoh for

e

many disabled was an inaccesssible svebemn. Felddon with its

graphios  appears mors inberesting and more aser friendly and

thought to be

less frightening. Llser 1
—

1yt bk abrled who had not

particularly  dmportant foroa

Wit comp

The last hope  for funding was  the possibility  of

o v g suppoert Fron s the  Onbarcrio Fedeeation for the

Fhyvsiclly Handicapped ((March  of Dimes). Howswver,  thelr

fFuncds wees o

that  they would fund & system wntil it was up and running

byl Lty whi oy was

g oangd i

ancl ool damonstrate ibs wssfolne

cat Ieast one vear and more likely two vears down the road.

vibiral by in demand. T was believed unlikely
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R

k. Impact of_ FIP on Sponsoring_Organization
The  major impﬁmt of  bthe  FPIF grant on the sponsoring

ament. They werse very preoud

mazaltion was b

of  their computer facilities and the PS8, It was seen as an

cpportand dy for - bhe disabled  commarcity too draw ol osesr
together  and to work to establish a bethter gquality of life.
)

The  second aspect of bhe dopact was that b was nob sasy for

;
A charitable  organils

i ore bo strebol Cbheilr resowroess For

AN

such & large project.  The project ar at bhat point was

iy bl project snd owowlod e

Ly

relirg one

Lowve  bo ospend mores Thige FIF morvl es were primarily for

aside for

capd hal srpernc i hures arel orly 104 was

rel e

1

1,v~CDnc1g§ing Comments?

This  prog clermet i hhe consistency of hhe

ohjectives and the activities ss obssrved., This project has

a  wvery real  potential  For developing  and  improvig the

eprality  of  life  for  the disabled, The _DFEP. Iras been

Iy that

irvverlved  with Telidon for & 172 vesrs and ib ds 1ik

they will continue to be involved.  The

some - disabled who  were  foroerly unable bo be eomploverd and

W s T oy

rord o mecdm,  aere

able to contribute to socieby is indeed an accomplistment.
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2. ABGORA

b

ALEDERS was the largest Telidon field trials in

D e

Canada  of which FIF was & part. The conbract period was for

18 months dnstead clossg to the hald way

previrik . it was Lo by GAMMA, Wniversity of

Monteeal , and  thus  only &  litkle dinformation will  be

preasnted here to round ob

ABORA & tion

Telematios "V Comounication  Departmsoh,  LUEAM.
FIRY s conbeibobion  was Do work {(amimation) with closed aser

Mandicapped - groups e theom - Dre

pape bheir own

el

Lo clomad res

dreformat dof irndicated on

the main ;@i for bhe handicapped included: 1) Heallh

2y Employment, 3 Eduo

cation, &)

&Y Rehabilitation, and 7) Gene

oF  ARDRA was bhe wusme of bhe Telidon

meddium  bo bring  bogether  thoss working in the  arsa of

thal a

I E:

A [

I L It was eup

donarnal b prodoced every bwo we by the user groups.

Th& Hardwars system was o hybeid:  anidirectional, 188
denoders in Froamesss Lesd g cable televigsion, Telecable
Micleoteord and  bi-directional . 20 intsgrated user herminals
in the communi by canhres (ol ossd User QUroups) WL NG
tmlmmhmﬁe" There was ﬁmaa@ For 2O, 000 pages o hhe cmmmutmr

located at Telocable Videotron.

« We look forsarcd bo

This was & o very sxolbing projs

merwy e Bhhe resul o . )
smaing the resulbs. U\Mf\j wa‘"ﬁg e La /%%«wx..



cavailable  informa
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D. CONSUMERS

Theres  weres Four e s s ormlated boo oonsomeresl 1) Frood

and  Nutrition Information  ore Telddorg spomsored - by hhe

Mutrition Irdormabion L (e, Lemarring  REesouwrces Cerbre,

oy

Fyereon Folytechnical  Institote at Torontos 2 Automobile

Froeorbsetd oy G CTTS L 6

o g

s d ek oo, (1 s g Y Déd HELP, sponsored by the Canadi an

Aatomobi le - Association, Obbawa, and  carried ot by bhe

Tonr ot oo

i, Ontario  Moboe  Le mrd 4 Vancouver s

CHCI, O fop the  B0s, sponsored by bthe Vanoouver

Eoonomic édvisory Commi s City of Vanocouwver,

1. FOOD_AND NUTRITION INFORMATION ON_TEL IDON

This project was sponsorsd by the Moteition Information

whid ol was foransd dn 1979 as an opsrating parht of the

Py ear e Lo by sy wi btk bie  Goall o collect  and make

iore e ormabrdbion andd el

fealth  cars,  bowscd  facilitating  the

’

(YT

2. Purpose_of Sponsaoring Organization

The objectives of bhe Metedition o Information Servios

Wi as Followss

o Provision_of I

1. T melect,
- o such ma
{a)  acouiring material i oangh federal ,
provincial and municipal government
i i g omell i vate srcher el e,
professional groups and the publishong
industery in g :
Ay provision of a
vsirg peirh o and

BT B .

argd make availlable dnformation
ial by ' '

ard refa
sebeonio communicatb

SEVLCE

i or

by Tobres ot ernolyd e Frabeotd on




HE

() aching as a dimtrihutimn centre for rabeition
information.

g T prapare a cabalogus 1id
raviews, of material =3
Muteition Informatdon

o To establish an "Address File” for sources of
orclering rovbed bion dnforms L

4 To promote the sharing of information in nuterition

anc health by providing resouros llbL&g

bibliographies and reviews "

ircludlneg somes
thrmugh the

Linns

i B gan

sl a11ﬁh arnd co-ordination with
atlons dn the fields of

close as
arvel

1 T foster
e g al =X
ratkrition and health. .

D To prapare a divechory of G cli s oeganizations,
institutions,  associations, companies, eboc. who
are dinvolved in bhe field of nobeibtion, :

experience for Ryerson students who
thair time in bhe Nubteition Inforoetion
Bervice. This supariend could take the form of
an dncreased sawarane bobth bhe literabtore s
the organdzations in the fisld of nabtrition.

corvhed bk

b. .Qgigggives as Stated _in_the Contract

The objisctives as stated in the Implementation Schedules

arf bhe Conbreact weres

The Applicant  shall, we e dmppleasnt bhe  ous
otio yes called REREwTwlni and  Nutrition
crf TG

g
Trofo
THOLSRANMD FOUR - HLUNDRE
published  for the pur
of consunsrs by providing
ancd  Nubeition, and
ther ough ' okt s

gty and Tel i clor

wematdion on Telidon which shall consist
8] AND TERN =410

s oof dmpneoving the
i ri-f e et on

slets, pamphle
2y P )

The pages were to include:r 1) Mutrition Games, English,

2 Nubribion  Haag Franch, and 5 Bibliographdo De

2

trl sl
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c. Objectives as Identified During_ Interviews

The objectives identified in  the interviews were the

game &% im bhe conbrack

d. System Configuration ' ' ' ' o

i) ﬁafdware and_Software:

The hardware . consisted of  » Yieba IFS 1.5 (499 from

IR TWTa Telecom viz Infomsaet.  an Gpple Tle with 2 floopy

imlb drives, a 710 comounidcations bosed,. o RBE mond bor and a

M e clexcocler . Thee  fApple  had  besn cecelved only bwo

breefonre  The second site vislit which occured on March

T had mob yen

terminal although that was the ntention.

boanb g e

I
[
~

recuired  bo conver

5 CNED Q) e e e

For pamphletd which were on Rysrson®s
DR~ 140, The bibliography was  to be transferced to the
Al ey formatted  For Telidon  and bhen bransderced bo bhe

Mista Field breial.

ii) FPersannel:

The project b

u drcluded s project manager. & project

comrdinator,  a Matrition GBraduate froo Fyverson who book s 20

e self-paced  training  ooure

Fromm Lot omart whn was b

prage  oreator. ImoJargsry, s fourbh person to help with the

oot i ancd was brailned by b {7 20 e

crsator,




2. Activities

The  contract  was  dated Septenbse 9, 19892 ana the

b

sroiect  was implensnted on October 1y 1982, It was prec
I J 8 . f

il

by five months of negobtiation betw the Sponsor,  Infomart

and DO, The project proposael wes  sodified, and  then

Atdng dn considerable

changed back o the original id
confusion  and  froustration. I bthe field of nutrition thers

-

Loy some of which is based on

i & greab of L o

woiantific  knowledge, and  some s based on folklore which.

may, or may nobh be helpfal. Tt was bhought Shat by pobting

correct  information  in a gams  Fformat 1t would  attract

Lion, and thos provide & preventabive health servics,

Im discussion with Infomart personnel it was found that
HANGMAN. The object

——-————"——’"‘- .
b gusss & woro. TF the word was nob

_'i: e l. i"'l ‘5 ’:’ £

st twar e

ef bhis  gams  ws

L e O arbadn number of briss, a person

shly wikhiin

taymbolicallyv)  would  be hung. Since hanging a person was

mokdn kespling with A healthful  objschtive, the hame w

changsd  to  SBFACE-BYTE  and  instead of a person belng huno,
e

the space person would  barn grey.  The ®opesr s wena ol
get & bite out of an apple if they wers correch. Fellowing
the guessing of a  woed Ca Fooel) hhe gaes olaver would be

asked 1f  they wanted to lsarn nore abowt the food and 1¥ so

AR DI

arrvih g hhat Food,

woul o e horos subset of p

This gams was pul on Vieta on Febrosey 11, Tt had al bremei

transla it French  but it had nob been dmpleonsnt o
the system.

The rwtrition  dnforoation s service had collected over




71

L0, 000 pamphlets  bhat  cdealt  with robtedtion. In 1981 they

arcl Irnsapesnsdyve  Food  and

puibr ] i shed arn "lnder of

i oot bl

[t 4ok d TevF o mad 4 on b &

brest 2,000 paophlets. Tt was thought that this information

wopdiol ke of dnberest bo the genecal public as consumers snd

wenrlol  bhe  an e

ampple of & large database for Telidon. Thi s

50 5

irg o & falrly trequent b

wepdl ol e s Le g

the

dees were mads i an tmmpt bo ma

Ire ewredee Foe nubrition  dnformation bo conteibobe bo

@ oway ot et

[y e st

e public™s  atbtention.  The vividnes of bhe color and the

gaoel lenoes of  The  geaphd

e

wesres blvoaught o bo provids the

i S Wl i R

abhility o athras

Tt owas  thought o hbE the upclating capa

ity of Telidon

e e ok

2 bbe ves

v large Bbibliogeaphic

cureant . The fbype of dnformation was changdng

cuite rapidly  oas new  pamphlets  wees being published from

Orly  onse  game  had  been ioplemsnt ard that one had

ortly bsen orn bhe sysbem for a few weEels.

The  potential dvichy whereby consumesrs oonld

for i

ity ] e

chirectly  btheough  the  syeten  was

Lt e e however, that was nob possible and was sesn as

& i Al phanuneseio keyvboards wers reoquired Do order

N

parch and Find data in such a large databases The tres




shruchurs  was  nobt adeguate. The slowness with which data

camse oup o was a problen for Litvraries and b owas expechect Dha
onl ine computer searches e L o ke mewe appropriate
papacially for Mhacod core” informatidon.

h. Froblems_Encountered During Implementstion

& sacond . game Dased on the ldea of & maze was Lo have

deaveloped, ot the sofbwars  bhad been taken off Lhe

Vi sta and  the new package was  nobt ready Foe

i e Y of & el gama, hhe SPACE-BYTE

i L em
game  was enlarged.  The franslation of this gamse into French

was  nobh of ke accents,; and the

b - oewarot b

il F o erenoes

ire owmueh bhing as  the length of the words,

Lowierwinr el SR

o hyphenated  worcds. Tt was also found
that the wmilestones as  specified in the contract were too

ey

et

that a bhird game called "0 Canada®

coad ol be o opat on bhe Vi it owas not likelwy

urless the contract was extendsd.

The IFS somebimes  would oy ok

some Funchtions such as erasing, and was thought to be due to

o coreli bl ons. Tt was  sugoeshed  thalb a2 $400 unit be

purchased to even oult the flow of elechricity.

hwarse for bhe  database  branster  wasm o takid

Tlyes

longasr  bthan  expected. AL of the memasary eoulpnent had

arrived,  and  about B0 of the DEC-10 0 to Apple Lransder

software  had been  weltten. Unfortunataly there was only

Tebt om the PIP conbera

Tl eey wE

Another el dosm was  the continueal  change  in the

abre

technology  with whioch 4t was  hard Lo b Fone



s ] oey T rabeofit foe e 709 ancard, o FLl1

patherng, arncd  no wrelse Ll ne, e oftern would not Find ook

abrenat bhen sdoept bheoogh e grapevineg.

i. Batisfaction with the Telidon_ System

L T A L L s R L S T e —— -

il Information Providers:

I gyerer sl AT information  providers weers guoite

waltlesfied with Teliclon Tt e evtent 1t had  been

Witk the

impl emerihed . Lirictes ey wesre fru
delave in  the implementation, and  with  the cortracting

[V MR

ii)d Users:

Fielcd Trial. Duwring the week of February

I Tl Y

&k e point of bthe second visit there wers no fubure

in ﬁight" S TE e funding b le

Furcdimg  prcsspechs WO @Y

they  would lose the page oreators wibth & grest loss in
e prerob ol ges,
Alternatives to o Telidon  sach as the ase of pamphlebs

were ot desired albernatives. 14 bhe games wers translated

e e

Sdnto &

e arel pencil fFormat, They owould ot be

from & preventative health point of Vi Ew. While bhe games

colel s pre gy e for microconpulers, bhat o owoall

ool desl of development Lime.

e Texl dclon

Tt was thowghh fhet mores shoold be done boo o
available i other areas  of  the sdocational dnstitbobion

bow oy i the dnebewstbion of  ebadente. Tk owas mobed that




T

Ryarson was involved and commdbted to developing tiomal

applications  for microcomputers. Tt was not known whether
or ok & similar commibtoeoh could be obbtalned for Telidor.

k. Impact of FIP on Sponsoring Organization

The project bheought a lob of cwriosity and intersst but
was  somswhat dnhibidted by the lack of & user berminal so

that  they cowld demonstrate  what  was  being  done. The

pree e o would have Liked o have shoean thedr weork o

the Fresident of Ryerson, for sexample.

Loootook a lob more of the Managsc™s Dime bhan

The projso

for which there was nobt adeguate funding., Whils it

i which a lob had bsen

corsd dered & worbhuwbhd e o jech
Learned, i bhey had to do it over againg, they would want a
ok mone e

of responsibilities sspecially with

he Fd @l

1. Cancluding Comments:  Evaluation

This project

preovicled the oppoetunity to test out bLhe

cleveloped using Telidomn as  a preventative

It wlso  provided bthe oopoebonity bo
ot Telidon™s sffectivensss with a large databass of content

whilih raeguicred continual  apdating. Further, softwarse was

being developed ©fto aid- in the transfer of  an existh

i

alwotronic datat Toyoa Fielad e s druy md oy o ompt

It will be very inberesting to o bhe response of

LA e

The

spplie I Fully daplenent

objectives of PIF have besn net to bthe extent possible given

e bdme Freames.,




2. AUTOMOBILE PROTECTION

This project was sponsored by the Aubtomobils Probection

4 at {1

Wl .

a. Purpose _of Sponsoring Organization - -

Thie Mishory arel thyes prarposes  of

i can be fourad deoooa panpbilet de

o

The fAubomobi e
AT IN R n Tl w b I gkl i
Froonareded by Fhil

AT B WY

oy T
1969 to aid

TS Ao

Aub e of

L Al
bicrms and private
. el wves s
corrective.

13 e e
Fd e
sl b
sl ity of
af &

The mestord st

e

arcl s d e,

ihially dange

oy

arc Py
acdempial e

In
ke

Fights and the peop
asserbting themn. {6

b. Objectives as

Thyes ik § e Wiy} = ot the

o
¥
pin]
m
b

45k

imp L emertat i on ol lowss

The applicant  shall, w0 Lopleasnt the ...
ML W T T - I

[ e § e
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ashal l mirvimum  of 54 pages and an
interactive s : published for the purpose of
improving the i Ld by of to make wiae
purchasing decisions  with avtbomobil es
arl - abeel  @sewvi s oy b ormat i on
about atbomebil es, automobi le anil
coorvaLmer el Ser vl e, (L9823, p.

The pages were bto inclode: Y Interactive action-page

e, arud E) Animabior

2y @) Toformation pag

C. Qgiectivég_as Identified During Interviews

23 the  time of  the first Antervi aw, the

tiwves werse  hhe

[ lwi

&

5w e Wl hhen in the contract.

AFE hop a Telidon facility so that
thay  would pot . have to rely  on government gerants in bhe

Frbure, Thay would  have  Tiked to be included on as many

The hardwaees consisted of  an Gpple I1 Plus with &4

mEne Yy Lwe F 1

are Apple Braphi os plet, a

Newrpak  Mark IV (709 decodsr, an BElectrobhome 19 inch REE

-

Smar bmocdsm 13

morvlh bor ., and a Haves
The softwars dncluded the Information Technology Geoup

{ITE

(AP and Any

Manager

arel s

R
[z

dave  ab  Loyvalist College, Belleville, Ontario anod bthe obher

person was  bto have received three dave training by Asyng

Dorp. . Toronbho.




e, Activities

mas ol

July L2, 1982 ar

besggar almost immediately. The initial bhroast w

icloare Faci l
I‘low’ »W\M.L.‘. .

an  Cenduring databaes. Chyg-lalf of the conbeact money went
——— o

b Daclget to sstablisl bhe

S,

T AEYRID tm' I

@b o b

mlop hhe  sofhwares. Thuss

L)

Mariaggese LMD wasn  bhe  sofbware Lo handle the pag

REr R o I

g hhe pag

i sofhware.,

weing the

the  Following  $ive

il

Tl mai il=tath)

Moo e

snericled List o foe

{ e

Theegbe s Daey 05D

Wl

I Mesvese

Yy 4y Donsumer Fe

b AFG,

Thies s & series of dnformatdon

arvsLnese Wi b e magor

oy helo

autoamobg e, T Oorvsamer R

.

typical drnform o Foard i

ior since Lhers o owas g

I goood desl of  Lrormovadt

Lot of dnfFowrmation Lo e dncluaded on one pae

f. Usefulness of Telidon for_ Organization

Teliden was ssen as an opporbunibty L0 inoresses Oornsumer

advoracy dn bhe aub Lioves Fielod  omnd bo dnoes
GRIANELT B TR 65 5 ot tles ARGy possibly atbracting  many more

ek 6

1]




g- Limitations of Telidon_ System_as_Implemented.

Several limitations were snoountered.  One of the mesor

items in bthe conbract was nob able o be doplensnted beocaoses

of  limitations of the Vista relad trial. The "1 want to

comnlain® shdon reguired  an interactive facility whereby
¥ A " b 7

consuners conld  ddentify  their  awtomobile and the part of

v, i e e

s e TN ENT

Lhe  automobils whid

400 models  of  cars and numsrous parts, the numeric kevpad

whiioh  orfered  only 10 choioss at a Lime was a considerable

Timitation, Al phanumearic keyvbhoards would be  reguiredd

Fonwe e, evert i F they would aval lable, the

interactive softwies was  nobt oavailable on the Vista svstem

to harmdls She drput o From cormsumer s, b wesk el nhouhis

weald el - rave sent  bhack  bo APFS For marnual sorbing and

st b

whiich  would have besn & very ocunbersons peoo

builcing  the complaint file. One futurs possibility weuld

AFa to abtain s oore powerFul computer sncd bo build
S

Eim

fhair  own interactive da

abrssmes , bnat bhat would

A,

W alsn sesn as

sl e

being  very  Limited, "ihTs & lot of work to go theough Fore

famili

anly 400

Armther limibtation  was

aeert as bthe lack of standards

for “procedures such as headering; as well as squipment which

ok compatible o was > oubdated, f.e., 4599 standard.

A1 =m0, e Fieldd tiriales were ab  diffarent

g ] smerck et bon, which  would  make it difficult, i+ ot

impossible, to transport the database.

Thves

LT Prag e ceeatd on g of b e pressrhecd many

5 %mf

5
U\V\j .




it Lase] compa g ME Y VETY

limitations.

inefficiently, it only lett about G with which o work .  As

it

£ rreseiy L '.Zj’f: W CITEY S

which made sditing very difficutt. 6lso,

Tike  graphis diting was e

wsing ADBYNCTE BEPM. Orly & oor 8 colors

witty  ITTH  angd  ardmation  was  subeeoasly

Tre  wsing  ITE one couwld get into d

esry ol e o

P

wi bt warrrido

My VE

Td not make rouwrd ciroles

fareat e preeeaba 1 esm

o+ e T Fregopaeroy of renaillr charts so ib bad b

it bad b e changed

o hhe Apple wer e

cpffered by TTH.

'

itk bhe @i oniy LEO0 baud,

of  bransmission D

Fartasiilo

Loy bame sl

AT AR W W T

Miry sy e

b be ree-thought and modd £l ed.

(g k- S WF:

ni

Limi

s atnprl ey, BOTel were

B, 00 e e oweould like o be on as many

triale as wosld have s bot o owe can™t atforad b

a ] s Lo cost, bhe sogulposot

very @ypensive for oon-peofit organizatilons.

InF;

irmally it had

Lon el

legal  informs

VEETY

opert to misinterpretation. This raised the guestion of

+ e




One  of the Ffirst problems  s;ocountsesod was that the

Apple Graphios Tabhlet was o ng longer I prodashiorn.

vEFalon,  New

Fortunabely, they  were able bo locate one in
Yo ke Ancrihes . peooarensnt problem owas bhet Lhe 1200 baud

moclam was  nobt avaidlable wntil one month before the snd of

o ant .

Thye. sk boaar e

alswo labte  din odeliverys 1Y the

£l

Fage Manager (EPFM) was delivered in Februaey, and

) e File btranstor

soeftwares bo send bhe pages via modem Lo

VWiamta wstill

mot available by the time of the second

“ywiemw whidoh o owas Meeoh 4, 19830 Ure of bthe hioldups had

a difficulty in obtaining  the headering information

from Tndoma wWiey wesrer s nd

fepring e Vista field heial.

AE YN Y weae ki g on anobther  problen encountered in

clevaloping  bthe $filew transder: the PFPascel  Lanpuage disk

wid bl not boot with btwo communication cards in place.
™

i. Satisfaction with the Telidon System

i) In¥gg¢gtion Providers:

Thea  project  manager  was shill  erhhusiastic with the
prospects  of  Telidon  althowuoh sosmswhat frustrated with the
i

problamns af dopleamantation ancd  the limitations  of Lhe

sofbwalres.

1i) sers:

Tl e WERT D P LESmers sin

M

™

.

implemernted,




.

Funding Prospects_and_Alternatives
|

mertd ees, as originally intended, were spent

Future:

e
CThe prie o g gk

primarily to  develop a Telidon facility which could be us
Dre-~-half of tThe Ducdget

i me .
m ke @opdd pmert
' -

o wenil ol

the enod of bhe conte
e

cleaves ] opmend,
[ ) es

Iy ey oarred

Tl

st b e
o bhe

Teyaze o
(W INE Y ln
el

statf.

Rl

iz

Cirvee - Ll s b e
Tl l i fnes

ard
e continuing  on &
crervhrach .
Preapperch bl thé irvteractive facility could still
use YViehsa as # showcase and

SIS S

then make their database  available to other parts of the
13

Frael breerr adamilnecd and

hrad besn discovered which woald use the

sl .
were o definite

tobyes

e

1l oo
e e

£
Furcding,

[SR g

fFribire

]

o E2 a0 £

T

s ot
Brucdget than

Impact _of FPIP on Sponsoring Organization
crf o tinesie

o] g
et
fadal

I EY

ey

be

k.

gpent much
Lhere wowld
Thies

frac
shvdpe .

AF A

rruE e e
T orowme] FL oot s

£ oy

It
&

ey e,
e A subracriphion

sy sl @mns

i

payotf
TE Mmoo lol ot
oy

traakal e
At lor.

o L

LG 1

il e
it Teal d oo applications
Aol e ove Besreticial bo fhe organiz
'Exglgatiuu

Lor were

evel oped,

Concluding Comments:

The obiéchbives and acbivitiss of bthis or

the

ot

Chries

1-

FIF objectives.

original
el

keeping  with  fhe
was ot godrg bo e dlople
nal ol ot be developed within bhe

i

W R Tok WERVT:

LR B - T
the interachive sofbweares




time frame of the contract. Hany problems were encountered
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h. Problems Encountered During Implementation
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Funding Prospects and Alternatives
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The  sponsoring  organization  Ffor  this project was

Varcouver BEoonomio Gdvisory Domodssion, Oiby of Vancouver.
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1. Concluding Comments: _Evaluation
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E. FINDINGS: CDNQLUDIyg_moTES
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don hhah b

bl r < sponsoring organit s

with  the project. None of them had detinite prospects for

Fuburs Fuancding altho

obhtain  Funds. At least fowr of  the projects  woulsl be

eyt et "amormetom by ke SBOOMTSOCLNG o viowat d o

[

although  at &  mach leavel  of activity unleaass

furbher Funching was proowesd,




Chapter 1V
Conclusion
D’Tnale’é Commentary {(from Murnhy®s Law I):

Murphy was an optimist.
(Rloch, 19820, p. 109

moangd hhe

[

I this ochag

wi Ll e v peogrammns will o be

L .

Ty bhee objectives of PP as originally

B AV NI T LIt e

arcd  as b eoe i hhe Reguest  Foe Froposal

TR

The  public  anooun Telidon ooocurred o Auogust

197, Shenrtly thereatber, on &pedl 1979, the Minister of

warce s fowrr v

I

I
-+

Do i L Gorvermment o
Tesld ooy proge smmmes .,

Several i wenre ddentified by bhe Social Policoy

WERTT B 8L

o and diversity. It

Twer  of ke

that  4F  the mobefor-peotih sechor was to be

acliar invention, the governmesnt

invalved in  this  rnew 0

Srary by LHEL

wouled  have  to provide  some Fuecing.

Lalus Foe bhe

el

BT L i L i o INF

clevveal dpment of  Telidorn. Ty precgesnmes were devel opec s 12

the Irichastery  ITrve

shmert Stimul ation Progeramme (DISF)Y which

P smme Wil b dnclustewy Camd 2y bhe FPoblic

vl el |

mitiatives Progeaoms (FIP) which was for the dis

101
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Fi v

VIV

1) Trnuit, &

Women, 5 Natives, 4) Disablsd and 5 Oonsumesrs,

FIE  was anroninos ancd & regque

T D 1

L e

laesusd  on November 12, 1981, The deadline date for re

ad ot

of

1o Thiivrby preoy IR E2

1988 ten projec

s vened and  ont. Apridl

armcd wo

faanibility  wboch il The  Trmwih fa

AP

rand e orf peckrbens and it was  decided  to  carry oub

,%Z

AL e

Pl ldtoy

arting point for that DO Y
Furnding  was  provided - for bewo projects for sach of Women,

Mak i wves  anc

Eae SOTTELIMET o

A0

Thee projects were  geographioally

with o et Deirg i five Froviooes aned one

Y on Loe)
.

Teriritory. The projects befan dwring bthe summer of 1982 and

weni b be complebed by March 31, 19
Thi s sval watd on vieals  wibth ning cof  the ten PIF

Frach & contract which was spread

pre e j e, Paoyera sl Forkhes

IV R 1

gol as part of bhe

arel was bho be oo

VAT

1oarr

Fileld trial. The primacy focus of this evaluabtion

WS o - debermine e smetnlness of  Telidon in  the

net-f o -peofit et . The method of bthe evaluation was to

an  axtent pee-deternined by the that its beralnatd o

date ol ded with  the teropination date. of bhe RIF

L A foromebtive  svalwuation wsing &  key doforoant

AP

roowith o & . svshemns anal vels was

s olenr

)

This  evalouabior




it

emeEnt o [ g 6

the funchion of
Al DOC personnel . Mo was this svaluastion involved with

Awithiﬁ' e

b

raoguiremsnts of  each peogect. Thiee role of this evaluouator

Ak 21 5 w [ ieles k2 T g

directly  dnvolved dn elbther the Government of Canada or any

EEIN

b ble FIFO peo g

Tweo o The

Lk ovismites o wers leld owibin

Firet wvieit wasz  held betwsen Janusry 12 — 29, 1987 and the

ey

W LAY, wlal Al il ow

ol FMawreh 1ty

Thie  Fol Lowing bicor  provides a brief overview of

LG g

A.  WOMEN - o

1.  THE_COMMUNITY_ TELIDON NETWORK_OF _THE_FACIFIC

which was sponsored by Greater Vanoowver

This  prrojsel

focused on bhe provision

Trdonrmatiorm o and Redereal
ot i ormatdon relevant Lo womesn.

Fedor  ho

st 1ol

VYIRS had we

el iy o bl FIF o

apdng upebo-date information on bthe

withy the  peoblem  of ke

are T various

(TOTTRIC A VT shong dr e ity of

Varncowver  ancd ites suwrrounding suburbs.  GYIRS had previously

purchased a microconpoter and s had some understanding of

information  technology., Telidon provided an opporbanity o

Tl ol

L e as  well  ams  ho develop a Commund by

approach  ho o dnformation provied

o Al ih%mrmatimﬁ a1 rig

The  appre Lo eruzonirage commuril Ty oroaps whid ok

wenee involved  wibth womer?

tey learn how to create

TR o e mat o . Tel dolom  was soen

DWr

Tiwve  From  somenns  who o owas roh

imr
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offering  an attractive way of providing information for and

by Tamateuwrs and as  such was

s of oommundty grouaps.

ioevat d o

clava ]l oo o DT

Feogeamming was dona for the mlorocomputse both bto e

tbve and  to provide Ffor bevword aooess vers

[Hid =

cumbreraomse brese  steoacbure. This project will also b

ing & network of  APPLE computers possibly using

demorshe
the Telidon board sade by Norpak for distribotion by APPLE.

By the second dnterview one Telidon board had serdived buob

e APPLE Tle

s had not.)  Another interesting p LDhi ity

el ol

Balle Tel +i

o dnclucs o

iring &

Ll I

Thui as  having  many potential

LD

afits, nob only  as a desonstration of Telidon, but also

o soo LY A arch bo owomsn o parhiloul ar.

2.  OMLIMNE / SUR LE FIL

This project took placse abt Moncton and was sponsored by

NEYs  Advisory Council on the Status of Women. Tt Loout to

4

provide  a  general dinformsbion and referral dnded For women,

arn wrgent action  and  cwerent events File, a who's who of

persoms  working on womnes woar dnformation on bthe

Advisory  Gouncil  itself. Tt was  ocal led "ONLINE /2 SUR LE

FIL o osianify Lmmecd s arcl cwersnh . information for

u

womer ' s geoups bhoroughoot the  provinee  using M. HE.

MERCLIRY  Fislad  trial LB Tt was

Tl ondly FIF fully
B lingual database.

Thid

Franves met dbs e dlmary

Y ]




This proj

S TN s Feae o e

clevesl op & odatab £

cld s population.  Exisbing commlarnd catinon wWas

s,

org with fhe eupected

e wiorel of ok

delave and  inconsi a4, LA . This project

colod dnore

@A arrhoopas applio

Feb €L 65

of the  Yukon  of accura

to oublying  areas

irvformatdorn whod oy [ oF bbhe rmature of

st eEn T, not provided by omedia beamsd  in From bhe

"Soabh . Foar

sl e, bravel  din 0 bhe  Morthh o ds o heavily

a1l airlines  so that information on £1light

dent.  on

T Fur ol

Sdomy

for differant buyers w

i mppoae bant

for b

R r o
For products Like  the  Yubkon FParke whioh were hand-made by
rnatives would be helpfol dn schedoling production.

Tihe  comporsnts of s conslsted of a GOLOO0D Page

Ly v bherminal o ancd 5

ahdorn Terminal, & Miceobel VTRRODZ e

FAFFLE mid ce oo ompd e

woplus some newly developed software from

st bwaire bad ared vecd

FORMIC. Mei bl the computers, nor bhe

by the hime of & el v whid b

Felbiruary.

Tt owas  believed that  the fobuwers of Telidon in this

project  was  dependent, at  least in part,  on commeroial

bl wmelling of advert

ird g e

A

zimg spacs.  This

project  has many  possibilities  for helping Natives help

e bl L ow

g

s
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CREIM, ard ) b SaskTel

themselves in a conmunity development sen:

2. F.5-1I.M._ TELIDON

This project, b

Lo, was very promising ab

full  potentisal  was - vet to be

the outseti  howewver, i

it of

Tt was  diohbendsd o impeove the conmindo

the central office  of  the FSIN with the Districts located

Sl

Lheroughenet bhe provinee and bto provide peetinent edo

matearial .

svpral  minor sebbhacks occwrred including the TIPS being

ot of  service  for one month, and having the first manager

s 1

and  one of  bhe original page ore avie the projesoct in

pansy
—r

&

1 e Two  maior problems  developsdl

sl d nk Ak e A maior reorganization of bhe
i Jow

it funcls e

Fathfinder field ftrial w

del aved

ieam o bl el

i dbs dmpleasnh

Hence, they wers

whiioch  was  beyvonod  bthe  end of the PIF contract

clavbes, This effechively meant that there would bhe no Fisld

2 At the Ciae of  the seoond

for this  da
Lvberwi e, arn attempt was bheing mads bo find & home for the

1 It was hopsd that

arwl  to e aldmbt & Fi

e g

L on of

the contdn

the  FSIN Cultuwral Collegs wowld

vl ved with olistano

ally  sinocs 1L

the projscht  espes

echucat i on £ e wiid o Telidon fssilated Compu Al dec

Trsbruction could be wsed. A sducatinnal foous was bthowght

teor bhe  anpropeia

|
g Forr funding agencies  and for bhe FSIN o

o upgrading of  Boglish and

particul s

sy

for bhe grade 8 bo 12 lev

mathems 1 and to-obhe cultural
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heritage of the mative population. It diwe hoped that & way
will be found  For oat least s full field brial of the

it oossibile  For fature

atabase  which may  then make

ared oot Lrusrcss.,

vzl cpmesrt

C. DISABLED

@ ar srbernstiorn bo bhe world ofF bhe

iwea s the Telidon terminal peovided

frareli o

Frescl b comoird o

was  nob formerly availlable. This project was also sesn 248 A

Leaimivg facilily o artemg Loy me g buni by For bhe

pErsons who were bdeed

Fraricld oo

e, all of

by hhe  POF Ore of  bhe

TNl

creators  dsed a mnouth stick and a modified shift key bto push

Fomid oo ompn e,

The project envisioned the development  of & central

whidolt  drndtially  could be arl by Five nodes,

b

Sl possible o fubwes edxpansion theowghoot the peosvin

FMIOG Telidorn sysbem bhad

Lime  of 0 bhe second visit the F

crtly e I

iwvedi however, the edibting feal

b1y

LA G

wazires ot godireg o e availlable for about another bhicby-five
ey s, Tweo wf the 1200 bsasd modems still hed nobt serived,

e Pad bhe obher five GFFPLE mioe o pakahad et

e |

Momethel ese, abrent pages had been oreated with an IFS

sl b (A
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T ll'.!'

e of  oe of the largest F

Mezrrte

prajechs. I was wunigue in thalt it was & Frenoh only

it was TSR A B

ET AT B W

ola

b dn @ labors

ITts

B ES

Department  of  Commundcation CLInd vere g i i Bluesheo
foomas  was  on bhe  hanodicappsd  with s commund by andmatdon

approahia Commurid Ty handi afnl:ln nFalwiRnd:1 gy o, b

responsible  for developing a el ectronic

They were also developing & file on public

AT fop bhe  handdcapped  for prominent buildings in

Pyt wams & very  promising  concept with o an

arvk owhidloh o will be bhroadoasst asing

S

a "hvheid? telephone and cable btelsvision delivery system.

D. CONSUMERS

1. FOOD_AND MUTRITION INFDRMATIDN ON_TELIDON

This projs was sponsored by Ryverson Polyvbechnicoal

o ok o VITSTHS was bhhe o m For this

Trrstod bule

prerjeat. Tt had tbwo magor rmmnnuanm“ Dot of which réelated

information on nateiblon as

b bhe  provision of s

opposed o the great  deal  of  informstion that could be o

cescribed  as 0 bheing | oy Folklors o pos
uiackery ., e component  included the development of games

as an sntiocsment for persons, Dot ohd Ldeean

whioh  oowld

and  adults hopefully, to view inforsation on nateition. lne

e base ides of "hangoan’ was oban
. 1 o

s b

~FY T WhEr e e

anawer was abbained

by, the plays cowle choose o find owh osors aboot

that  particuwlar food  or Ffood group.  The second component



was  the  bransfercing to the VIBTS terial Ffrom a

Wi Wi (T

e d ek O Foyersor’ ¢

references  to free phamphlets  which could be obtainesd by

transterring of this datas was bo be done so

CONTSLMEN S .
that it Fitted a Telidon format. The software to gocomplish

waes  dre bl Final, hope

e ul by besting phe

&l by AEYNE Corp.

Gk bhe hime  of  bids  dntervies  omly & versy Limit

VISTS on the nu : g

i1l too sarly Lo gaunge

Ley T

cpame was  avail

s sl bhough bhe peod

LR e "

G was encourag e by

ter braever Bl o jel

The eSO S The o je

gy e

:

corrbinue and would like to see it be carcied by a ftrial with

# Wi, e AL B e, e drnformation on o rabrition ds

sl oprech carel dmgee oo thieough the food

e g TR

v ek

Frotures Funcing  was  nob cARY il ool

although b was  hoped  bthat Ryverson wibth ibs commi bmert b

information may proviode soms suppoet.

JUT RN Tl
2a AUTOMOBILE PROTECTION

Obtawa  was  bhe site  of bhe ARG, which was & Corsumer

assool ation, Tt hmad  developed a base of inforoation which

(f

ircladsd & recommencded List of s 14t Less for oy

WLME GO mEr £ functioning - of the major

subi-gyvabans of Tl ioomenrv Lo o i e

vhomebyd Lery, &

5, T Eoisnoy of repale

impew-tant  mvents A FEpaLlr

b arnd some prooobional material on bhe ARA.

Ths  approsach

the FPIF grant

o e

i

7

TN
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Tel i clom am which could be used well into the future, or

until kel e

at Toa

LYV T BT e paroha

technology. It was  the only PIP hrwjﬁct o

CITHY - Telidon

Tevdb o mat i

LR
o

#ii) which it o tunatel v AL 8 +ond Lo have  many

Limi bations., Are dmaportant dnnovabion was bhe developmer

tond o

the

Marmag e CEFMY by ABYND  Corp. Thyes

iy bhe prrocess of belng oput oup oom bhe

fimld trial with scoftwars also  developed by A8YNG Corp.

the prog coulad  not be

i3
~4=

T W i

Lndoertomatesl v £

Tl oes

Aacoonn il shed whi

ion o o of the interactive

Drility  to oamliow alrnts aboul

ti ool om -

The V1 to

tus o o
[ R

bl ove b bhe melb.

allow For bhis obi

that  bthis project would conbinuoe for g

(i)

timed  howesver, the time frame did not include feedl s Feoen

et ohhe dats bank which will be v Foe bhila

i mpo
peo ot and the AFA,

Sa CAA_HELF

the  VISTH Field trial as its

The COA  has decided not to continue bthe

Tl

Fre e e beyorot the bime  that b be

Association  belisves thabt 1t regquires a much larger sudisnce

b WV Liclon o

g F o

by bl pes

he oost effective for btheir As sdoachd o . It had besn hopsd

thalt  Telidon conld have mwmel b mﬁmvida LALY

irFonrmation or b

graat many facts related bto awbtomabils
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mwrership  and  that  this informstion could be shared by the

other Frovincial Gosoclations  and Mobtor Clubs. at - hhis

Pwves L will e

bruachoyest s ., AT Art.

cornstdering 5 compniber bDe wor el e e

2.  YANCOUVER®S_ECONOMIC_STRATEGY FOR_THE 80°s

o

Yo Beoromd o

fFo et mrbd L et 'ratmgy for Vancolbver
i ohhe LRBROT s was pubilished by bthe  Vanoouver Eoonomidoo
fodvi sory Coomission  in May 19832, It was hoped bhat this

inforaation  oould  be  shared  with bhe  public ang that o an

opdrdion poll cowld collect datae on the public™s responss Lo

T spe

Ccfdeel ophdlons. Along wibh bive opieddoen poll A by

irnevation  was  bhe wse  of  an o e consalting firmg

A Wil ol wesr e

M

phaced on B.O. Tel s field teial.

Bothe The proiect

o and the consulhants found bhey
expended far more  Time  and  energy bharn edpeched. T was

Thought that o weiter or editor shoulcd have been dncloded in

thie g to help with the translation of the conceptual

materisl drn bhe  ecornomico eepor. Ptoonescded o be s

gt ed

for  viewing by bt by ld o

Limited amount of

frvother peoblem snoourcher s

availlable an & Telildon

MEAG bives e d e wel bl bl

opinion poll. It

e

rhained  From b dnformatdion provided by

trial  who was  answering  the poll gquestions.

ril kremarn B F bhe responc

e wer e ol Lolirer,

S LS, friveols o rere=resd certe . I

arice, @ public poll ocould only be considersd as s roagh

1<




i

g

o

ary dnteractive tool bo help

maasmure of publio dnters
angage respondents in bthe task of obtaining informabion.

From the

While The - proje cart e consloerecd a s

tpEcted nunber of pages

tead  the e

standpoint  of  having  ocree

and  having them  dnclocdsed dr the Fisld trial, hhe

g el is that  the mediun in dts  present

cavelopment  was Lo LDiodbed for bthe  bype  of con

material they wers peoviding,

Objectives for the Public Initiatives Programme

sion  rebuwrns to the original

The Following

Foblic Imiti

1w

ok

Feogeamme (FIF)  ancd Lo

the idess esbodied in the Reguest For Proposal (RFF) .

1. To contribute to page creation by generating
databases appropriate +to the needs of consumers, Inuit,

Natives, disabled and Women.

et

With o hhe esxcepbion of bhe Inwit, this obiectlve w

wers devel opsd in all

il ng oat

Y N Tweo of bhe ndne projects h@dl

Fay e

rvine of e PIP

cided  not to continue development of the database with the

ay  anc be raenonvedd

iorr That bthey would svenbually o

| e

from the field trial systems., These same two projects wers

devel opmsnt

the  only projec ey have oomp et

to the level specified.  in the contract by the time of tha
ami oF Lhrlr—/

o Twiey obhuse g

ot e

A

o oa Fisld beial, and the other five

ciataba Ao L e

waiting for either hardwars o sofbeses 0 order

oo try oot their database.




Thigx

may  well Cobe  asked, bo what exitent have

177 Plowst  of fThe peoje el F B

1by e

Tham 1, OO0 One  project  manager belisved that the

L, D00

wenad o mot b

InF:)

sy dabile wunbdl ik il

For B0, 0050 pages.  The one £isld

5 e v i B

Beyona hoacd

e b o

Lrial o et vislded

BOVEETY

shrong  disappointoent i Ghe  Ldod

)

are drgult ot bhe drnbellic

ot il wire Filve of Lhe proie

eames

arvy  LhsE Fuar e mores ,

clesf i Fubure funding areangeed sl the

to  comtinoe "somnshos” ever Lhough bhe pace crestion activiby

oy b osmh s el

b leval . Do oo

5,

le ho ksep one of b

N TR

morbivg and anobher proje pivg e cortinns ho snploy a

ek e from  their opsrating  budget. Twer  obher

TSR Fracd it

sime Funding from o seaployvoent oeants. Tl

wistdl o Mave

EIRE-S 0 B Al i Thvadt tbes Py o g e e f 4ok

el ffioculty  obtaining Wl Fonargleed

The Government of Canade  should  be corigratul ated for its

[

at. furbher funding be

insee the viability of the ginmihg”

mactes - amnvail

L F e

s/t b

T vy cb bl a

Frelod amd ussr fe bresesrr calatoad resd .,

2. " To support the page-creation industry by

clvel opment of the

R 21
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Y

P e

ii4

encouraging commercial and non—profit organizations to offer

‘page—creation services. '(Apprnxu 173 Df_ activity to be

dedicated to this end.)

One project  wsed  an owbsld

creati on. T that particular project bthere was a difficulty

o bhe informabion s

ML iy bhe L

@ouidrensnts of the Telidon systsmn. Tt was belisved bhy

Toves R I T W W Ehat an edibor was reoale T bl
f A 1

o s pee of g =
o ke clge

sabe thalt i€ an information

Lhat  gap. This eyperienoe

Caouroe dintends bo o make ose of a page oreastion service, bthe

coammund cation needs oust be taken into acoount. At the bines

of b

ol visit nores of bhe noneprofit organd zations

were of fering page creation services on & conmerolal basisd

howsver,  Lhrrae

[y j s haod given soms  thowght bto bthat

proves sl a way of helping to support theiv database.

hility as

3 To encourage the: growth of Telidon and
electronic publishing by training people within the selected
groups in Telidon applications and page—creation.

With the sxception of the project which used an oatside

pages o Siorn mervios, and a project which el page creshors

whey  were already trained from a previouws field trisl, all of

g owhie had recelverd $ive

- hagl st

the | proje hwey

davs  braining in  page orsabtion, In the nine projects ab

1

Twanty-ring  pareons had obtained suyperiencs i pags
creation.

4. To encourage the broad ufilisatinn of Telidon by

‘creating examples of database style and structure.

. .':.

Thi s by g

1w was s meh bevond  the ezpectations :
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whp g ke

i bhe  RFFE. More of the ndins o

2 I

cpad b

5 G ITVES A1L1 mfF them offeresd s different style which

vt b

sl

sacvEr @l ol e F s ent

clesl d bk Ful Al sy,

CTME developed  their  own sofbwaes for keyeord

& MY cleve )l oped

faF e e Marager (£

foar hhem by AEYRC. Fveegor had software developed, again by

GEYNG,  for T

R o W R film% fron @& DEC-10 to o=

(i, o g e

(EFFLED arigd Feom bhere  bhoo bhe Viets field

v Broacd Telidorn Projes

trdals T WMo b

CRINETED ard .IN! ATH were bobth using software developed by
ORI |

S. To demnnstrate. the practicall capabilities of
Telidon.

N

g had  developsd s beglinning

AL ot bhe mdnes progect

Whs

whiil ol denmonsteatl

baba el the practical capabilities

whii ok Facd e

Tealddons Foomssever, | bl Do o ciocheed oot b

ey

coer b oping  bheir dat

avall

Wil ook

8}

ive  fimld
trials.
H. To develop ﬁemuﬁatratiuns of innovative use of
existing technology as related to non—-profit environments.
Derver ml 'prmjmaﬁ%‘ wers wsing exisbing btechrology  dn
innoyvative  ways. A FLLE miwrmmﬁMmutmr% wesr e bred g wsed s

i 1im

o For LW sy

PIFE o O

o

tiom svstems in Lhr o g ek 6

A Al pha

Mi e (P F- a host i oanobher projech. Fied

L&}

iclorm boards  for the  SFFLE

Dislag, el ens ,

AN Ly Morpalk,  ano variows obher commard catd on

("f

o
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Creation SBysien,

clevi o arnd sofhwares inclouding the ITE
FORMIC, and ABSYND were being used.
7 To generate feedback to determine practical

enhancements of the systen.

was  obbained feom doeforastion providers and e

IZT

Lems as Loplemsnted have

muaber of  limitations  to  bhe  sys

et el A ramber of snhanocements are requieed bo

freen

Liamit 10T, Lintfortunately, only thres users

fLiMheE.

AL ER T £

radtlable o bhis evaluabion. Tt dw recommendsd bhat

further  eval i ke done when pore users are available to

v cle 3T

8. To distribute projects across Canada hboth-

geagraphically and linguistically.

praphioallyv, bhe projes ware distributed from BEash

hoin five Provinces and one

and From NMorth bto Soutb

Terei oy, - Linguistically, there wers o

French and one fully bilingual and one partially bilingual.

Request For_Proposal

shoemed bhvads DOC

Iy hhe Reoguest Fooo Froposad
cawld  mot "fund more than one major project for each of the

Al weonad ol

1

groups'  and bhat no oore than one preopo

ignat

e "asupported  in any  giver geagraphic  area®. It was

irally  wnderstood  that only  $ive projects  would  be

Funded, - Beveral e st toeams EXM LI e

chisappointment  with  fthe reduction  in funding bthat was the

r@ault of expanding the number to ben projectbs. Im fact, it

was  raporbed  thabt  one of the projects initially refused bo

thelr

glidahy yf7‘
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acoept & oonheact e meorries  dnvolved o owers rob

ernough to Ydo bthe job that needed o be done.

A_Concluding Note . o t‘

Ty maezh of Lhe projectea, bhe achivitd

with  the ‘objectives a9 identified i

gcd i hhe conbes wi bl ke e posss of bhe soorsordng
orgarnieations, arnc - with  the original PIF objectives. This

o

wieaty ol

selection  and ol anming

[OF i e were  carvied  out din accordance | with  the FIR

il g

Franas wan o b e e e usefulne

w14 ol

o To this end, all of

T b application for Telidorn.,

Hevgav g, b that reoguired o mass andienoe,

cppprirsesct b ol Ly L clerch omovk b cormbdmoe

cof bleie daltabase.

e cleve ] opme

3ility'mf tlve

biorm  rels o bhe vz

Tl ma g o

small databases. ALY of the proje will require further

cesverl opmert of bthe  conbent and wpclating of bhe esis

bod g

conbent, if the projects are to becoms viable Consi dering

the  wnder-funding  as  indicated  in bhe FFF, bhe urdfind she

field trials, and the nature of the content, it is ey e e

CFurmding owill o be b

that Fuburse Goverrnme

Tt

remaining  FIF projects  and Lhe Ferk - e e preod i b

wordl ol b overy unforbunate F bhe

1erst .
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