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A. Introduction and Executive Summary 

Starting with a set of basic objectives the Canadian 

Association of Professional Dance Organizations (CAPDO) has 

been very actively researching the feasibility of Canadian 

video dance production. Already through this work it has been 

possible to arrive at fairly definite conclusions about the 

likely success of the present Pay Television scheme in terms 

of the support for the dance and the performing arts gener-

ally. Rather than basing its approach solely on restating the 

obvious failures in our present system in meeting the cultural 

objectives of Parliament, Government and its Agencies; CAPDO 

is attempting to produce a marketing plan which describes in 

dollars and cents the video future of Canadian dance. 

These notes set out some of the material developed in 

the preliminary study which is predicated on the minimun level 

of support necessary to establish a once-a-month program along 

the lines of "Dance in America" or "Dance Month" on the 

special interest channel. 

Over a five year period the marketing plan calls for 35 

original Canadian productions and 25 imports. This plan 

assumes that LAMB would spend in acquisition fees an average 

of 20 cents a subscriber per month (less for imports and more 

for Canadian shows) n the first year and later rising to an 

average of 30 cents a subscriber as the ratio of Canadian to 

foreign programs becomes higher. These prices are similar to 
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the costs of acquiring medium quality feature film. 	It also 

assumes that the general entertainment licensees show a second 

release of one major production a year at 10 to 15 cents a 

suscriber and that through coproduction agreements with public 

broadcasting and/or the NFB there are three to four programs a 

year rereleased on conventional television in return for their 

underwriting the technical costs of production. After making 

some possibly generous assumptions about the success of 

foreign sales the bottom line reveals that actual production 

costs and likely revenues could be nearly balanced. However, 

the initial financing charges and the delay between initial 

capital investment and return would leave an overall deficit, 

depending on interest rates, at the end of five years of about 

$2 million. Given that there are continuing residuals this 

figure would be reduced. The absence of coproductions (17 of 

35) would leave all the burden on the independent production 

industry and increase direct costs by about $3.5 million more. 

This could only be offset by generous acquisition fees from 

conventional television for rereleases. 

One of the major flaws inherent in the CRTC Pay Tele-

vision decision is the coupling of "acquistion of and invest-

ment in" Canadian programs. Some years ago in the U.S., in 

order to foster and protect the independent program production 

industry the FCC decreed that the three major networks could 

have no proprietorial interest in more than two and a half 

hours of prime time television programming a week. Currently 
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these Syndication and Financial Interests rules are under 

review because it is felt that the independent industry may 

have aquired sufficient strength in the U.S. This is certainly 

not the case in Canada. 

Whereas, the thrust of the CRTC guidelines with respect 

to pay television were to invigorate an independent industry 

the result is that in such a limited market the rules can only 

lead to what should have been reasonable acquisition fees 

being translated into equity in the programs. This means that 

the indepentdent producer is no longer "independent" in so far 

as considerable control and residual benefit have been lost to 

him. The hoped for separation between the program supplier 

industry and the licensed programmers is much eroded. 

While CAPDO has never recommended a separation as strin-

gent as was thought necessary in the U.S. it has maintained 

that equity participation should only begin after money for a 

reasonable acquisition fee has been forthcoming. As it now 

stands, it is quite possible for the licensee to recover his 

"investment" costs through foreign sales and in effect expose 

the program for free. This is again another pressure to 

distort program content to make it primarily acceptable for 

non-Canadian use. 

IL  appears inescapable that sufficient money to fund 

performing arts programs on a regular basis and of a quality 
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to be competitive here and abroad is most unlikely to be found 

within the present structure. A number of earlier economic 

studies for the Department have shown that our small domestic 

market can only generate about one third of the required 

revenues which is far short of the accepted 75% to 85% felt 

necessary for financial success. Further support must be 

found in other areas or combinations of areas which involve 

new sources of revenue and possibly new mechanisms to distri-

bute these funds. 

Some of the possible areas considered include: 

1. Revenue 

a) Direct grants or loans from government. 

h) The Athletic Contests and Events Pools Act, Bill C-95 

c) A cable tax. 

d) A universal channel. 

e) "Tier 2/3" - the non-Canadian content service. 

f) Corporate patronage ackne_edgement. 

2. Distribution of Funds 

a) Expanded CFDC mandate and special division. 

h) Canada Council performing arts sections. 

C)  "Canadian Program Agency" 

d) Earmarked direct cost support to CBC/SRC/NFB. 

e) Umbrella program companies in each of the arts. 
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Although the CAPDO strategy described within is not 

meant to define the only way that Canadian dance could be 

reflected in the electronic media it does demostrate that 

consistent exposure of dance programming which meets a number 

of necessary minimum objectives in both quality and quantity 

requires a certain level of funding. The study demonstrates 

that while it is almost possible to achieve the minimum objec-

tives within the present system this is only true if every 

condition is met and that some other measures are required. 

It was very instructive for CAPDO to examine the 

activity in the U.K. surrounding the introduction of the 4th 

Channel. There is a great ferment, growth and vitality in the 

independent production industry which is most surprisingly 

lacking in Canada  upon the advent of pay television. With 

respect to the dance five programs have already been commis-

sioned and/or produced by the 4th Channel. Many overtures 

were received by CAPDO concerning possiblities for coproduc-

tion or acquisition but all of these in various ways were 

dependent on some semblence of a Canadian domestic market. 

Given its responsibilities to the professional dance 

companies of Canada, to their creative and artistic talent, to 

the performing arts and to the public generally CAPDO is again 

strongly urging the CRTC to examine favourably the concept of 

a universal channel and to request applications for such a 

channel as soon as possible. Already there is every evidence 
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production facilities are booked heavily right now it 

foreign concerns for programs designed for the American 

in the present scheme that the independent production industry 

will not be greatly assisted and that the Commission will fail 

to meet many of its objectives such as the adoption of innova-

tive approaches and the provision for content not now well 

served on conventional television. Many or all of the 

licensees may fail financially unless there are massive for-

givenesses of promises with respect to serving the needs of 

Canadian programs and producers. 

(it should be pointed out that while most of the Toronto 

is by 

media 

systems. The rationale for this is the considerably lower 

production costs in Canada. Very little content is being 

generated by genuinely Canadian independent producers for any 

market at this time. The collapse of Norfolk on the threshold 

of a supposed bonanza is a clear indicator of the situation.) 

We are asking again that the CRTC study and give favour- 

able consideration to permitting non-profit performing arts 

organizations to include billboards on video programs which 

identify corporate sponsorship of the original work or produc-

tion. Parallels in titled sports events, e.g. the Peter 

Jackson Open, etc., are already traditional in conventional 

broadcasting as are names of patrons on cultural broadcasts. 

The absence of such an opportunity might well prevent the 

complex financing of important video works since recognition 
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pay television would be precluded. Alternatively discrete 

billboarding would give performing arts companies a powerful 

tool for securing corporate support and for providing recogn 

tion of this support in all media. 

This CAPDO interest in improving the basis for corporate 

sharing in the extension of curtural video product has caused 

it to begin an intensive study of approaches in the U.S. 

toward funding these activities. National programming on PBS 

is paid for through the co-operation of a number of parties -- 

the stations, the Corporation for Public Broadcasting, 

agencies such as the National Endowment for the Arts, and 

corporate sponsors. While it has been observed that the 

strong presence of corporate sponsors has "skewed" the 

programming toward a cultural bias the imbalance in Canadian 

public broadcasting has been toward the public affairs and 

journalistic areas -- a problem which continues to grow. 

CAPDO has been in the forefront of recommending to the Canada 

Council that it re-evaluate its activities with respect to the 

emerging electronic delivery systems and its mandate to 

further the production, distribution, and the enjoyment of the 

arts in Canada. As yet no agency exists in Canada with a 

specific task of ensuring the creation and distribution of 

performing arts video product similar to the federally funded 

Media Arts Section of the National Endowment for the Arts in 

the U.S. While both the CBC and The NFB have made great 

contributions in this area it has now become very difficult 

for them to continue because of the direct cost problem. 

i- 
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B. THE CAPDO PLAN 

1. The Objectives for the Study 

CAPDO has set itself five objectives in approaching the 

arenas of pay-television and other new technologies; 

a) To make available to Canadians high quality Canadian 

dance programming through new and existing technologies and to 

provide new opportunities and revenue sources for Canadian 

dance companies, dancers and choreographers. 

h) To considerably increase the diversity and source of 

dance programming presently available to Canadians. 

c) To keep artistic, financial and promotional control 

of the Canadian dance as reflected in the new technologies in 

Canadian hands. 

d) To augment the audience for "live" stage perform-

ances by Canadian dance companies through the persuasive 

promotional opportunities the new technologies, properly used, 

can offer the dance through access to them. 

e) To begin, through meeting these objectives, the 

process of building achives of Canadian film and video dance 

material which would be made available to libraries and educa-

tional institutions for the benefit of present and future 

generations. 
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2. The Importance of Television to the Future of the 

Dance 

There is no better way to develop audiences than to 

reach them in their own homes. But if the Canadian dance is 

denied reasonable access to the medium, particularly at a time 

when the "wired society" is expanding, it will be faced with 

the following realities: 

a) If the Canadian dance remains virtually "shutout," 

dance programming on television will be limited mostly to per-

formances by foreign companies. Thus, many Canadians who do 

not live near theatres will be prevented from seeing the 

achievements of our dance companies and artists, and many who 

do live near theatres, but not yet attracted to the dance will 

have less motivation to go out and see a performance by a 

Canadian company. In other words, in the eyes of many, 

Canadian dance will lack that international esteem it has 

already won and suffer from lack of exposure in its own land. 

h) 	Following from this, no Canadian dance programming 

would be available for sale abroad. 	Whereas, a Canadian 

market has been created for several foreign companies through 

their appearances on television in Canada, no foreign markets 

can be created (under similar circumstances) for Canadian 

companies unless there is "product" available. 

C)  Touring within Canada and abroad is becoming extreme-

ly expensive. Until now, dance companies to survive have had 

to tour internationally to prove their excellence and nation-

ally to reach a wider audence. Putting the dance on 
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television could have two positive aspects which, without 

replacing touring, will be of benefit. 

i) The public's appetite for "live" stage performances 

will certainly be increased through the dissemination of the 

dance on television. Its impact would, therefore, reduce the 

box-office risk of future touring and increase its viability. 

ii) Through the creation of a new revenue source, 

there would be some compensation for the eventuality of a 

reduced touring schedule. 

The proper deployment, then, of this esS- ential and 

complimentary "weapon" would be of the greatest assistance to 

the Dance. Not to deploy it would clearly weaken the Dance's 

defences. 

d) Because there has been little Canadian dance on tele-

vision (and because many early  kinescopes and tapes have been 

destroyed) the amount of material available to the public in 

archives, libraries and educational institutions is pitiful. 

Regular programming would mean that the Dance's undeniably 

original cultural contribution would at least be partially 

preserved for future generations. 

Unlike recorded music, the plastic arts and the written 

word, the Dance's problems in this area are unique. Whereas 

past debts to early creators cannot be repaid, it is simply 

unacceptable that works created in the 1980s are improperly 

preserved. 
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3. Currrent Dance Programming 

Having started off on the right foot with somewhat 

frequent dance "appearances" on "The Concert Hour," twenty-

five years later the dance is now reduced, for the most part, 

to infrequent "specials" by ballet companies. Yet the inter-

national lustre of Canadian dance companies was again demon-

strated this year by the successes of Danny Grossman in Italy, 

Les Grands Ballets Canadiens in Spain and England and The 

Royal Winnipeg Ballet in England and Greece. 

It is important to reflect on the impact of regular dance 

programming in other countries. "Dance in America" and "Live 

from the Lincoln Center" on PBS, both supported through the 

intervention of the National Endowment for the Arts, "Dance 

Month on BBC-2" in the U.K., "Sur les pointes" in France and 

the regular dance programming on ABC Arts and Bravo all con-

tribute to augment the profile of the dance and to develop new 

audiences for it. The genuine "dance boom" in the U.S.A. has 

been fueled by the dance's appearances in the living rooms of 

the people. Over 20 million people now attend dance 

performances in the U.S.A. each year. 

In Canada, where less than 1 million people attend dance 

performances, there has never been regular dance programming. 

The CBC and SRC have produced some fine award-winning dance 

programmes, but only infrequently. Indeed, in most years, 

only one or two dance programmes are produced. Assuming that 
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budgetary restrictions continue to exist within the Corpor-

ation over the forseeable future, the prospects added to 

LAMB's limited production budget do not look bright at first 

glance. 

The National Film Board, however, has made two acclaimed 

dance films recently, "For the Love of Dance" and "Gala" and 

their continuing interest in the art form is only restricted 

by the same financial "squeeze" that effects all other 

potential producers. 

Clearly, if the NFB and CBC/SRC are hard pressed to find 

the necessary "where-with-all" to make dance programmes, the 

independent producer's dilemma is even greater. Whereas some 

small, low-budget dance programmes could be made under the 

present circumstances by independent producers and could 

return some profit over time, the larger, high-quality produc-

tions can only be tackled occasionally by the most respected 

and experienced independent producers. 

However, unless the entry of the Canadian dance into the 

new video markets is facilitated now, the ability of Canadian 

dance companies to compete with foreign product entering into 

Canada, or to compete with the same product internationally, 

will be reduced to zero. To meet the competition head-on, 

Canada must have high-quality Canadian dance product compar-

able to the high quality foreign product from the USA, Western 

Europe, the USSR and even from countries like Australia. 
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4. The Analysis 

Having been convinced of the need for Canadian video 

dance progams and with its objectives formulated CAPDO commis-

sioned an analysis of the cost of producing dance programming. 

(See Table I a,b,c) 
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Performers 

Music jans  
} 

Rights (incl. music, 
chore°. design, etc. 

All technical (incl. 
loc.,  Prou ,  staff) 

Overhead/profit/ 
contingency 25% 

Total Canada 

Total World 
5 years 
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TAMA.: 1 (a ) cosT monm,s* 

colmp  any 
Danny (1 I' Oft fUlltIn 

Dunce Co.  

H2 
Le Groupe de la 
Place Royale  

113 
Anne Wyman 

Dance Theatre 

c o n tent National Spirit 	 Collector of 	 Tremelo 
Cold Weather 

Dance Is 
Indangered  51)001  es 	 Last Straw 

Deflections 
Higher 

'MA 
Couples 

t Live to tape in 	 Tape in studio. 	Taped in 
theatre 60 mins. 	 60 mins. 	 theatre 

60 mins. 

	

$ 	6,000 	Cost 	 $ 6,000 	 $ 3,000 

	

400 	 2,000 	 3,000 

	

29,200 	 21,900 	 11,000 

35,200 	 42,150 

21,075 	 21,855 

$102,875 	 $104,405  

$118,1175 	 $121,805 

56,500 

22,750 

$108,750 

$123,000 



In a Claus Of 
Her Own 

The Nutcracker 	A Dream 

11 ,1 
Lynn Seymour 

U6 
National 
Ballet of 
Canada 

National 
Ballet of 
Canada 

Newcomers 

Taped in 
Theatre 
60  mina  each 

$ 50,000 

85,000 

44,000 

130,000 

89,750 

.( " m l"n)' 

Content 

Format 

Performers 

Musicians 

$ 70,000 

60,000 

$ 13,000 

10,000 

12,500 

, 	79,500 

_ 	r J 

Table 1(b) COST molm.s.l. 

Film Documentary 	 Tape in Theatre 
120 mins. 

Rights (incl. music, 
chore°, (I esign, etc.) 

All technical (incl. 
loc., pro (1 . staff) 

Overhead/profit/ 	 71,875 
contingency 25% 

Total Canada 	 $209,375 

Total World 5 years 	 $209,375 

19,000 

130,000 

82,250 

$386,250 	 $423,750 

$504,750 	 $579,250 



II) 1•11itt t 

Performers 

Musicians 

Rights (incl. music, 
chore°. design, etc.) 

All technical 
(inel. loc. 
prod. staff) 

Overhead/profit/ 

$ 43,000 

20,000 

9,000 

$ 	39,000 

30,000 

43,000 
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Table 1(c) COST MODELS* 

( PifilniP)! 

Ii 7  
Les Crnnds 
Htillets 

Canadiens 

Jesu, Joy of Man's 
Desiring 

Pas de Quntre 

Documentary in 
theatre & studio 
Film/Tape 60 mins 

110  
Royal 

Winnipeg 
Hallet 

Fall River 
Legend 

Live to tape 
in theatre 
60 mins 

119 
Los Grands 
Ballots 

Canadiens 

Miraculous 

Mandarin 

Cordes 

Taped in 
studio 
60 mins 

Content 	 Soaring 

77,500 	 91,700 
(Film 	107,500) 

55,500 	 69,675 
contingency 25% 	(Film 	63,000)  

$ 20,000 

65,000 

34,000 

137,000 

71,750 

$348,750 

$447,750 

Total Canada $227,500 	 $ 298,375 
(Film $265,000) 

Total World 5 years 	 $252,000 	 $ 382,625 
(Film $289,500) 

Source: 	See Primedia Productions Ltd. Report, Append,ix "A" 



The preceeding Table (I) was prepared by Primedia Ltd. 

and is a summary of a much more extensive report. The 

companies and works alluded to are only representative of 

reasonable possibilities to more accurately describe the broad 

range of content possibilities, styles of production, and the 

costs attributable in a wide variety of differing video 

circumstances. The examples are not definitive of the avail-

able content nor the companies which should preform. 

Armed with this information, a further analysis was made 

of the pay television licensees in terms of their projections, 

conditions of licence and promises to the Commission. 

Using the cost figures noted above a mix of modest 

budget and large budget independently produced programs 

augmented with foreign aquisitions was costed for a five year 

period. This schedule made no provision for coproductions 

with CBC/SRC/NFB and showed costs totalling $11.93 M for the 

original works and $950 K for imports. (See Table II) 

It was quickly realized that no single "player" has the 

means to commission regular dance programming. The Canadian 

dance would have to look to a combination of new and existing 

"players" to achieve its goals. The "players" would include 

LAMB; other licensees; CBC/SRC; NFB; independent producers; 

foreign purchasers of Canadian programmes; and the Government 

of Canada, either directly or through its agencies. 
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A cost/revenue analysis was made for producing 35 

Canadian dance programs and purchasing 25 foreign programs 

over five years. While this report can only summarize the 

findings, the assumptions concerning scheduling, costs, and 

revenues have been explored in considerable depth and should 

be accepted as reasonable averages for the class of production 

described. One crucial assumption is that the licensees will 

provide acquisition fees in the order of that expended on a 

medium grade imported film. 

If, however, the licensees fail to pay for the acquisi-

tion (rental) of Canadian productions in some manner consis-

tent with their original promises or if they demand equity 

partnership in consideraion of what should be a reasonable 

acquisition fee, then the plan fails -- as will Canadian 

content in pay television generally. Equity parnership by the 

licensee, i.e. "investments" in Canadian content should only 

begin when the money exceeds a reasonable acquisition fee, 

otherwise the support of an "independentn industry becomes a 

fiction. All the economic studies of the Canadian program 

industry point to the failure of the domestic market to 

provide a large enough share of the initial costs of produc-

tion. If there is no improvement in the overall domestic 

market for Canadian producers then there will be no 

"independent" industry or "independent" producers. "Acquisi-

tion fees" and "investments in" are not synonymous terms. 

Table II shows that the cost of using the services of 
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independent producers for all production is estimated at #11.9 

M over five years (plus $950,000 for foreign purchases). 

Tables III & IV, however, show that if 18 programmes were 

produced independently and 17 made in cooperation with CBC/SRC 

or the NFB the cost would be reduced to  $8.56 M (plus 950,000 

for foreign purchases). 

If LAMB were to purchase the programmes indicated on 

Table III at their full cost, it is clear that they would have 

to pay a premium price based on the penetration figures they 

submittted to the CRTC in the order of 50 cents per sub/month 

in the first year, and rising to the 65 cents per sub/month by 

year three). 

Table V and Tables VI to XVII in the Appendix estimate 

the revenues, costs, financing charges and cash flow require-

ments when a more realistic licensir 3  (aquisition) fee is 

asked of LAMB, other licensees, CBC/ SRC and foreign 

purchasers. The short fall over five year is $2,096,062. It 

must be assumed however that these programmes would return a 

further $3.45 M in the succeeding five years from inter-

national scales (based on figures prepared for CAPDO by 

Primedia and more recently reseached by CAPDO through direct 

contact with foreign buyers and distributors.) This "Best 

Scenario" therefore indicates that the CAPDO objectives are 

attainable, but only on the most tenuous grounds that there is 

a high degree of cooperation amongst the parties, an accept-

ance of windows from the cultural channel to the aeneral 

entertainment channels and from pay television to conventional 
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broadcasting, the projected penetration rates are realized and 

that aquisition fees of from 10 to 30 cents/sub be acheived. 

The cost of financing the plan is still unresolved. Neither 

the pay licensees nor the independent producers could secure a 

sufficiently large enough profit to warrant the start up costs 

and service the interest on debt. There would have to be some 

further help. It is 

ation to most of the 

intervention is that 

not unreasonable to project this situ- 

performing arts. The alternate without 

only occassional productions are aired 

which in many cases are not full artistic works but excerpts 

to feature "stars" in formats which do not reflect the 

ensemble of artists, musicians, choreographers, and designers 

and the companies which developed them. 

A less than "Best" scenario implies there must be more 

help than the broadcasting system alone can provide if 

Canadian dance is to succeed at home and abroad. As govern-

mental intervention in the performing arts marketplace has ben 

a key element in allowing other countries to achieve 

prominence in this field, (i.e. NEA "media" grants for "Dance 

in America" and "Live from the Lincoln Center") without the 

support of the federal government and such agencies as the 

Canada Council and the CFDC, the Canadian dance stands 

little, or no, chance of being able to display itself in the 

same way as companies from other countries. 
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TABLE II 

Without Coproductions (CBC/SRC/NFB) 

Type of Production 	Year I Year II Year III Year iv Year V 
(Number:) 
(Unit: ) 
(Cost: ) 

Modest Independent 	4 	4 	5 	5 	6 

	

.20 	.25 	.27 	.30 	.33 

	

.80 	1.00 	1.35 	1.50 	1.98 

Modest Coproduction 	0 	0 	0 	0 	0 

	

.0 	.0 	.0 	.0 	.0 

	

.0 	.0 	.0 	.0 	.0 

Large Independent 	1 	2 	2 	3 	3 

	

.40 	.45 	.50 	.50 	.50 

	

.40 	.90 	1.00 	1.50 	1.50 

Large Coproduction 	0 	0 	0 	0 	0 

	

.0 	.0 	.0 	.0 	.0 

	

.0 	.0 	.0 	.0 	.0 

Sub Total (Number) 	5 	6 	7 	8 	9 
(Cost) 	1.20 	1.90 	2.35 	3.00 	3.48 

Foreign 7 	6 	5 	4 	3 

	

.03 	.035 	.04 	.045 	.05 

	

.21 	.21 	.20 	.18 	.15 

	

TOTAL (Number) 	12 	12 	12 	12 	12 

	

(Cost) 	 1.41 	2.11 	2.55 	3.18 	3.63 

GRAND TOTAL = 24 Modest Independent Productions for 6.63 M$ 
11 Large Independent Productions for 5.30 M$ 
25 Foreign Acquisitions for .95 M$ 

60 Productions 	 12.89 M$ 

18  



TABLE III 

With Coproductions (CBC/SRC/NFB) 

Type of Production 	Year I Year II Year III Year iv Year V 
(No. of Programs) 
(Cost per Program in Millions) 
(Total Cost/Year " 	 ) 

Modest Independent 	2 	2 	3 	2 	3 
.20 	.25 	.27 	.30 	.33 
.40 	.50 	.81 	.60 	.99 

Modest Coproduction 	2 	2 	2 	3 	3 
.065 	.075 	.084 	.095 	.11 
.13 	.15 	.17 	.285 	.33 

Large Independent 	0 	1 	1 	2 	2 
0 	.45 	.50 	.50 	.50 
0 	.45 	.50 	1.00 	1.00 

Large Coproduction 	1 	1 	1 	1 	1 
.20 	.22 	.25 	.275 	.30 
.20 	.22 	.25 	.275 	.30 

Sub Total (Number) 	5 	6 	7 	8 	9 
(Cost) 	.73 	1.32 	1.73 	2.16 	2.62 

Foreign 7 	6 	5 	4 	3 

	

.03 	.035 	.04 	.045 	.05 

	

.21 	.21 	.20 	.18 	.15 

TOTAL (Nimber) 	12 	12 	12 	12 	9 
(Cost) .94 	1.53 	1.93 	2.34 	2.77 

GRAND TOTAL = 12 Modest Independent Productions for 3.30 m$ 
6 Large Independent Productions for 2.95 M$ 

12 Modest Coproductions 	 for 1.07 M$ 
5 Large Coproductions 	 for 1.25 m$ 

25 Foreign Acquisitions 	 for 	.95 M$ 

60 	Productions 	 9.51 M$ 
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TABLE IV 

Schedule By Type of Production 

Month 	 Year I 	Year II 	Year III 	Year Iv 	Year V 

January 	For. 	M - Co. 	M - Ind 	M - Co. 	M - Ind 
s/f 	 s/v 	 s/v 	 s/v 

February 	For 	M - Ind 	M - Co. 	M - Ind 	M - Co. 
s/v 	 s/f 	 s/v 	 s/f 

March 	 M - Co. 	L - Co. 	L - Co. 	L - Ind 	L - Ind 
s/f 	s/v 	 live/v 	live/v 	live/v 

April 	 For. 	For. 	For. 	M - Co. 	M - Ind 
s/f 	 s/v 

May 	 M - Ind 	For. 	For. 	For. 	M -Co. 
s/v 	 s/v 

June 	 For. 	For. 	For. 	For. 	For.  

July 	 For. 	For. 	For. 	For. 	For. 

August 	 For. 	For. 	For. 	For. 	For. 

September 	L - Co. 	L - Ind 	L - Ind 	M - Ind 	L - Co. 
s/v 	live/v 	s/v 	 live/v 	s/f 

October 	M - Co. 	M - Co. 	M - Ind 	L - Co. 	M -Ind 
s/f 	s/f 	 s/v 	 s/v 	 s/v 

November 	 M - Ind 	M - Ind 	M - Co. 	M - Co. 	L - Ind 
s/v 	s/v 	 s/f 	 s/f 	 live/v 

December 	For. 	For. 	M - Ind 	L - Ind 	M -Co. 
live/v 	s/v 	 s/v 

Legend: 	M - Ind = Modest Independent Production 
M - Co. = Modest Coproduction with CBC/SRC/NFB 
L - Ind = Large Independent Production 
L - Co. = Large Coproduction with CBC/SRC/NFB 
For. 	= Foreign Aquisition 
s/v 	= Studio type video production 
s/f 	= Studio type film production 
live/v = "live-to-tape" performance (remote) 
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TABLE V 

Best Scenario 

Year I Year II Year III Year Iv Year V 	Total 

First Windaa 
LAMB (12 prgm/yr) 

Penetration 166.5 	211.6 	253.8 	307.2 	360.0 

20 cts/sub 	33.3  
x 12 	390.6 

25 cts/sub 
x 12 

30 cts/sub 
x12 

390.6 

52.9 
634.8 	 634.8 

	

76.1 	92.2 	108.0 

	

913.7 	1,105.9 	1,296.0 3,315.6 

Second endow 

FIRST CHOICE 
(1 Program) 
Penetration 450.0 	690.0 	846.0 	1,056.0 1,250.0 

15 cts/sub 	67.5 	103.5 	126.9 	158.4 	187.5 	643.8 

STAR! SUPER 
(1 Program) 
Penetration 225.0 	345.0 	423.0 	528.0 	625.0 

10 cts/sub 	22.5 	34.5 	42.3 	52.8 	62.5 	214.6 

2ndnrd endow 

CBC/SRC COPROD. 
(3 programs - 

	

"foreign"price) 30.0 	35.0 	40.0 	45.0 	50.0 
x 3 	 90.0 	105.0 	120.0 	135.0 	150.0 	600.0 

FOREIGN SALES 
(No.  prod. of 

evt-e4/ 114  CH,,, previous year - 

	

ave. price $30,000 x5 	150.0 	150.0 	150.0 	150.0  

	

x6 	 180.0 	180.0 	180.0 	rv,  0 r r14,4141!/;, 

	

x7 	 210.0 	210.0  

	

x8 	' 	 240.0 1,800.0 
(Royalties  Years 6 - 10) 3,450.0 

ANNUAL REV 	570.6 1,027.8 	1,532.9 	1,992.1 	2,476.0 11,040.4 
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C. The Universal Channel 

One of the strongest conclusions from our study to date 

is that pay television as current structured in Canada is 

unlikely to provide strong support to the performing arts. It 

is possible that LAMB attractively "packaged" or tiered with 

the general entertainment services might acheive some pene-

tration through combined purchase. The evidence from the U.S. 

is not encouraging. Bravo -- the only pay cultural service -- 

is struggling to get distribution in the various cable 

systems and has about 70,000 subscribers which is far short of 

the 400,000 break even number. It charges about $4.00 a month 

or about a third of LAMB. CBS Cable with 6,000,000 homes 

reached has recently disbanded due to poor advertiser support. 

The question of a universal or mandatory channel has 

often been discussed in terms of an imposition on the cable 

subscriber for which he has no choice but to pay. The same 

could be said of any channel on a basic service whether 

imposed by the Commission for a community channel, a U.S. 

municipal authority for an educational channel, or by a cable 

owner. One of the strongest arguements against the universal 

channel was made in the dissenting opinion to the pay tele-

vision decision to the effect that such a channel would be 

unfair to discretionary licensees due to its economies of 

scale which would permit it to provide the consumer with 

content they wanted more cheaply than could the smaller 

discretionary services. While we don't see the role of the 

universal channel to massively compete with the other services 
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we do think that the consumer should have the opportunity to 

pay much less for a partial premium service while at the same 

time making possible Canadian programming of excellence. The 

needs of the business community are not the only needs in a 

properly balanced Canadian pay television system. We ask 

that the Department reviews the kinds of support that a uni-

versal channel could give to Canadian programming in the light 

of the more.recent realities surrounding the present scheme. 

Some fundamental questions were raised by the Commission 

and indeed by ourselves concerning how such a channel could 

be administered and be accountable to the subcriber. The 

first problem can only be answered by calling for 

applications which contain guidelines and deciding on the 

merits of the parties who come forth. In our view we don't 

believe such a monopoly service has to be non-profit any more 

than does cable ownership. The more difficult question is 

accountability. There are a number of ways this can be done. 

Whereas the rationale with respect to the discretionary 

services is that the market will be the determinent (assuming 

that we are dealing within the definitions of a perfect market 

which, of course, is not the case), the universal channel 

could depend on a number of techniques such as gross ratings 

and enjoyment indices, balloting at the end of fixed period, 

public appeals for matching funds, etc. The point is that the 

problem is not insoluable in some equitable way. More 

importantly, we will never know how the consumer responds 
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unless such an "innovative" proposal is attempted. 

Dislocation due to failure will be nowhere near as great than 

in the present model. It is already apparent that in the 

present system only a small proportion of the total combined 

distribution and exhibtion revenue will find its way to the 

acquisition of Canadian programs. It may be that as all the 

costs are added in only a relatively few consumers will be 

able to afford those services which of necessity will have 

become predominantly foreign in content. 

It is more than ever apparent that the problem of fin-

ancing Canadian programs which are competitive with foreign 

imports cannot be solved through immitating U.S. models which 

operate from a much larger domestic base. Another approach 

must be taken to ensure so that as much money as possible gets 

to Canadian programs rather than only licensing those 

approaches which are most profitable when simply renting 

foreign imports. The only "innovative" proposal brought to 

the past hearings was for a universal channel. 

The issue that it constitutes a tax is in our view 

completely spurious. There is no difference in principle 

between the imposition of a community channel and a premium 

quality channel but there are differences, in cost, in 

benefits and who programs the channel. In the U.S. the 

decision as to what services are mandatory is left much to the 

judgement of the cable operator. It is assumed that his 
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judgement in maximizing profits reflects the will of the 

consumer. Where universal pay has been tried the entre-

preneur has declared it successful. 

The Commission has long sought through moral suasion to 

have the cable operators invest 10% of gross revenue into the 

community channel. To our knowledge, on average, only some-

where between 3% and 4% has been so used. Through mergers and 

aquisitions the value of cable licences have capitalized into 

the system and now some systems are cutting back their 

efforts. There should be some social dividend extracted for 

the priviledge of profiting from surrogate U.S. transmitters 

on Canaadian soil with unpaid for content in direct competi-

tion to the Canadian program industry. 

We suggest that a universal channel is practical and 

very much in the consumers best interest. Unquestionably, at 

least one of the events in each month would appeal to any 

individual consumer at a cost below that of single event pay-

per-viesy. No doubt there are many households not able to 

afford more than double the cable rates they pay now to get an 

entertainment channel. There is no option for them to take a 

smaller service at much reduced cost; they simply will be 

denied any access to a premium service. We don't believe the 

consumer would be resistant to such a service, and there is 

some survey research to show this. It is a question of 

shifting some of the profit center in the public interest 
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recognizing that the production industries need some position 

of strength. The universal model offers by far the greatest 

genuine return to program producers and gives the consumer the 

best value. The deficiences could be removed through a call 

for applications. 
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D. Corporate Sponsorship 

It has been noted that the "billboarding" of commercial 

sponsors of non-profit performing arts Pay Television program-

ming (similar to the announcement of sponsors on PBS, for 

example) is not permitted by the CRTC. Were it to be approved 

by the end of 1982 for pay television in Canada, it would not 

be unreasonable to project that $1.0 M could be raised over 

five years to support the cost of making these programmes. 

Not only would this reduce the amount of governmental inter-

vention necessary, it would also improve the cash flow 

requirements of the exercise. The relationship between the 

National Endowment for the Arts, the PBS stations and the 

Corporation for Public Broadcasting in the U.S. has been 

instrumental in making such programs as "Dance in America", 

"Theatre in America" and "Live From the Lincoln Center" 

possible. Corporate sponsorship should be accessable only to a 

non-profit performing arts organization but could be part of 

the overall financing of a project with private investors. 

27 



E. Summary to Date 

This brief account to the Department of Communications 

of the work of CAPDO is only intended to describe some of the 

preliminary efforts in securing a proper role in video 

delivery for its clients. A number of projects are being 

worked on concurrently and progress will be described shortly. 

As CAPDO sees it the problem does not lie in the quality or 

excelence of the content it wishes to have extended in 

electronic delivery. This is indisputablely well established 

in the world scene. Some problems do lie in Canadian accept-

ance of its own success in this area but essentially the 

constraints have to do with systemic problems in mass commun-

ication marketing based on a relatively small and very frag-

mented domestic delivery base. Unlike some other worthy 

content areas most of the problems of creativity and talent 

development are well in hand. The product is "world class" 

but needs the initial support in closing the financial gap to 

secure its translation into audio/video media -- just as 

original governmental intrevention was required (and still is 

required) to permit Canadians to have the high calibre per-

forming arts compnies that exist today. Unless attention is 

given to the implications of the extended reach of the new 

video delivery systems rewarding opportunities may be lost and 

and the present structure weakened. 
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L- Co  

	

-  3 	s)vid o 	 • 	 44000 	4400 0  

	

- 4 	For 

	

- 5 	For 

	

- 6 	For 

PENSES 	43000 	70000 	79500 90000 	4000°125000 	,00000 143 ,.:,•0 	137500 	70000 	1 ,00149000 	1 13000C 
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ais 	de2% 	 i 	 -r--  
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_ 
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E::11.- 	\ 

	

/ • 
	

. 

	

— 	
Z 	 i-- 	- nenceip..:r 	 I 	I 

1 

	

P. 	Ac. 	 I 	• 	1U-.).7 .1.'. ,  
---t 	  

TOTAL 	 . 	 f 



YEAR II 

	

ODTTCTION 	JAN 	FEB 	MAR 	APR 	MAY 	JUNE JULY AUG 	SEPT 	OCT 	NOV 	DEC 	TOTAL 
— 	'M-Co  
1- . 1 	(s)Filn 15000 	 15000 
'• 	NI-Ind 	 - 
I- 2 	(s)Video75000 	50000 ' 	 , 	1250,00• 

. r 	1 L-CO 
 

1- .3 ,rsivid 	66000 	66000 44000 	 176000 

, 	 ,35000 I-.;4 	-7-for 	 ' 	35000 	
. 
:  

Ir- 5 	Foi' 	. 	 .35000 	 . 	 35900 

	

. 	: 
IL. 6 

	

For 	 35000 	 35000 ,  
t-17. 	For 	. 	 35000 	• 	 . 	35000 

t ' 8 	For 	 35000 . 	 35000 
. 	 - 

[ -9  ICI vie, 	 90000 135000 135000 90000 	 450000  
M-Co 

F:3.0 	(s)fi.1.21 	 noo 	— 	37500 	. 	15000 , 	— 	15000 	75000 

	

M-Ind 	. 
•11 (s)vide) 	 5000075000 	75000 	50000. 	250000  

-J.2 	For 	 • 	 • 	 35000 	35000  
14- Ind 

l sIvide ) 	. 	, 	 54000 	8100,0 81000 216000 
. 	M-Ce 

(s)filn
. 	

850g 	. 	— 	42500 	17000 	68800  

	

L-Co 	 . 
H 	flieibiO 	 • 	50000 	50000  

-I; 	 For 	
. 

	

.. 	 . 	 . 
- 5 	For 	 . 	 • 	 . 

- 6 	For - 	$ 	 .  

PENSES 	56000 	116000 51500 	35000 35000 1625008S-0o .34-epoc,  iétoeso 	12 0 	)310o /830 ,00 	635000 

VENUS 	65400 	65400 65400 	65400 65400 	6540C100400148 4'ao  /crotfoo 	99900 	00400 65400 102780 

	

R/ (DEF) 	(cto‘ 40) (e° 6") 13900 	30400 30400 (9;lo-0)(2/0a)(.46/oo)(bLi‘cio) (8‘.600) (30(0 Cre)(11(eu)(607700) 

PORTE 	 '92912)  (fiem 2) (134 e is) 0 042e  P...  q 13 0 4 6 '3 3) (24  I4.4  (333  : ?..2, i:iobLga) Cre, Z 1 o ,,\, CDP4 i 
tal 	a 
nancer  	(90  cc)  (14301z) (13/9)  (le. e n) (enr) (i ns-n)(24-1, /03/ (12 3;z4 (3 9,;;L 2,) (ic,),7 0 1;1) (g33..7e.:? 	;./ -;-•;:z.)i 
ri-s—a e 
nancemen -  (1812)(2860) 	(2639)(2084)(1518).3480) 	(5122)1(6547) 	(759) 	(9861) 	(1070 1 :13233) (67807) 	- 

	

117(DEF) 	IA 	\ , 	., 	\ , 	N  , 	\ 
r 	 tlx9)2.] (i 4n 6 ?-2')0 34 ‘ 11)(.1042l.r)(1.413) (1 rgOt '. (7.1e.0 (333 g?-2)»; iLi. 	(D 2. 2) 
E7, t 	ACC) 
,aar 	)    (  
nancemen 
!? , • 	Acc. 	

I 

TOTAL 	. 
1 



YEAR TIT 

	

'TCTION 	JAN 	FEB 	MAR 	APR 	MAY 	JUNE JULY AUG 	SEPT 	OCT 	NOV 	DEC 	TOTAL _ 
M-Ind 

	

1-1 	s  vides 54000 	. 	 54000 
M-Co 

	

I- 2 , $)Film 	17000 	 • 	 • 17000 , 
, 	-L:Co 

	

:I-.3_ 	vv.e. 	Jàto 	150000 	5000 	 200000' 

	

:r- 	. 	For 	 40000 	 1 	/4000 0 ' 

	

I- 5 	.For 	 ' 	40000 	 : 	• 46000 

	

..,... 	- 

	

'- 6 	For 	 4000 	 . 	40000 

	

I-7 	For 	 40000 	 ' 	46000 

40000 	• 	 46000 
- n . 

	

I-9 	s)vide• 	 10000'lSOOOOt 50000  t 00000 	• 	 500000 
n 

	

1.1,0 	, )yide 	 . 	59000 81000 	81000 	54000 	 270000 

	

- o 	 . 

	

-11 	s)fil 	 8500 	 ' 	4250s 	17000 	17000 	85000 
n 

	

:12 	tsyt:Who 	• 	 54000 	162000 54000 270000 
' -o 

	

j. 	s)vide 	 19000 	28500 28500 	76000 

	

-  2 	s)vid- 	 . 	 60000 90000 150000 

	

- n 	 . 

	

- 3 	•>140 	 " 	 00000 100000 

	

o 	 . 

	

s)fil 	 9500 	--- 	47500 	57000 

	

- 5 	For 

	

For 	 . 

PENSES 	54006 167000 	50000 48500 40000  i40000 28650 271000 261500 	73000 267500c20000 1979000 

'VENUS 	/03‘qo to3‘qo 1034#0 Jouqo lo3ey.o 10344'a /g3 eiô 2 3 0 14 143440 Pi...Moo 	NUM 	o34qo 1r3Z.ciukc 

	

a/ (DEF) 	49640 (63360) 53640 55140 63640 (36360 (192/60)(404o) (las co) "nqo 0 (iz3g64)(2163‘o (446160, 

PORTE 	--- 	49640 	(13994 39646 94786  s 58426 22066 (21210 (42903) 	(n3 ?,11 (?131ei 

	

ta 	a 
nancer 	 (13720) 	-- 	-- 	, 	— 	20794)(61670 (it03 (0/Li) 	tia694, 
ais 	oe .  
1 ia; 

	

man 	— 	(274) 	— 	_ 	• •n •n • 	 (416 (1233) 	(3615) 	(2230) 	(4751)(9174) 21693) 	- 

	

R 	1---rcre—)rl.ii) 	
. 

 

	

'1 	 49640 (13994)39646 	94786  15842i 122044 (2i2ic)(e2?03) (igti3n) 113-08) zi,23ici)  4ms?,)(q4as-3) 

	

i.:-..,,, 	ACC) 
ear 	) 	 . 	 . 

iianceine'n 

	

F. 	Ace.  
TOTAL 	 14 



YEAR IV 

(' -' - ' ICTION 	JAN 	FEB 	MAR 	APR 	MAY 	JUNE JULY AUG 	SEPT 	OCT 	NOV 	DEC 	TOTAL 
—. 	m-Go  
1.- 	1 (s)vide 	19000 	 19000 

M-Ind 	 . 
r'" 	2 (s)video 90000 	60000 	 ' 	 . 	 150000 . 

.3  Wv.) ,h'sseo 	300000 1d0000 	: 	 400000 
NI-1.0 

- '4 (S)film 	19000 	. 	19'000 	 . 	 38000 
- 

	

45000 	 • 	45000 
1 

- 6 	For 	 45000 	 45000 

m 7 	For - 	 45000 	 45000 

45000 	 45000 
_ 	M-Ind 

9  lepto 	 60000 	180000 60000 	 300000  
L-Co 

_______L-101 .$)videi•  	. 	55000 	82500 82500 	55000 	 275000  
M-Co • 

- .1.2:_cs)film  	5500 	---:- 	47500 	19000 	19000 	95000  
L-Ind 

:•_12  (s)vide 	 . 100000150000 /150000 100000 500000  
M-Ind 

(s)video 	 66000 	99000 	99000 264000  
M-Cd 

%)film 	 11000 	—• 	 55000 	22000 	88000  
L-Ind 	 . 

3 	iir.)Viceo 	 ' 	 ' 	100000 100000  
M-Ind 	 . 

4  (s)video  
M-Co 

5  (s)video  

6 	For 	 .  

:i."Êta,sES 	109000 379000 100000 28500 	450001050001ns-op 3c4.roz) 2.61.reo 326o0o e.‘gcroo 321000 	2409000 

'VENUS 	137160 137160 13716013;i60 13716013-lbo18.2.1bo 	9..(n0 igZ 1 ‘o IF.9940 	1821à0  I 3 160 	1992120  
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cat 	à 
nancer 	— 	(213‘ to (18D --k94)(?->so) 	— 	 — 	(20 .17b) 0s30.2,9)(eg.00s,&34Xe. 
---i ais 	d e  
nancemen -. 	(4274) 	(3616) 	(1515, 	--. 	. 	 (412) 	(3141) ,4920) 	(8695) 	26573) 	' 
-Frrgrf3 

28160 (29914) WI •fdo)('.'...L.S-) 14895 	47055 70715 58765 	2090. ( boidg)(2.-re2S Li43q63 	443453) 

eai 	) 
nat. 	.:„ent 	 . 
F. 	.'.cc. 
- 
TOTAL 



0"TCTION 	JAN 	FEB 	MAR 	APR 	MAY 	JUNE JULY AUG 	SEPT 	OCT 	NOV 	DEC 	TOTAL 
_ 

	

	  
M-t4o. 

i • 1 	c.s,) \Ate) 	(.4. 000 	 Cd.a. moo 

r 	M- Co 
 . - 2 	s) - 	 2.2. . 	 2.2. toec 

L. - IP-lb 	 i- 	> 	-t -  - 
• loo cloo too boo 	 • 	40o &sec 

I igi--Vietto  
• ---- 	.M• WV . _ 	_ meo  Cio 000 	eist elmo 	eel err° 4G, coo 	 ,•bo crier 

19 000 	 gimp° 	 get Cam 

... O . 

	

	ooe eo. cm, 

• -. 	_ eo coo 	 Se crac , 
I  

.- 8 	FO 	 SO C  

- 9 	 So 000 	 ICo coo 	Go 000 	 Coo 0.0 	 Ot 

• 10 	s) via 	 . 	000 	9q 000 	91 eboo U. 000 	 Inee atm. 

11 
	I.- • Itnlb 	 . 

t;Ili •Atet 	
too +Boo 	--- --- Zoo 000 too 000 	 <eo tern 

tg. expo :  22 elo 251 echo 	 ci< 
— 	›  

6 

:PENSES 	le- ca° "" 41.° œwe' 	 ‘o ooro 11.4 coy '2.41 arm 1 -3-• 	=a 3q4 ‘cro 123 o  ref oo 0 2 2.SW out 

'VENUS  	
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.. 
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n  
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'1—a.. ticernen 

TOTAL 	
. 	tia 



s. 5-  

I Soo 000 3 4So 000 

iketretrAeAe.4.4.e 	 tree. 
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2 

22,500 

10,000 

Production Company - 15% 

Contingency 	•- 10% 

, 

tape 	fil 
. 149,500 	179,50 

Production Staff: 

- . Producer: ) 	15,000 Director:.) 
Production Assistants: 	7,500 	.. 

•n ••••••nnn •••••011e 

travel as advised (1) 1,500 (2) 1,500 
Misc. Charges (3) 3,000 plus other 

182,000/212,000 

27,300/ 31,800 
18,200/ 21,200 

Total: 	(1 play Canada) N.B. performers bouet 
out but not 
musicians 	227,500/265,000 

Additional - 5 years world buy-out: 	(n.b. performers 
bought out) 

Musicians, 	Music Rights, Choreographer) 
24,500/24,500 

Total: 252,000/269,5W 



MODEL 7 	 1! 

Canadiens 0>nce Company: Les Grands Ballets 

Locdtion/Studio: Both 

Works: Steps in time 
(1) Soaring 
(2) Jesu, Joy of Man's Desirin 
(3) Pas De Quatre 

24 mins documentary 

Lehgth: Approx 52 mins 
6 mins - solo musician 
4 mins 	20+  1 contractor 
18 mins - 36 4  1 contractor 

coverage including rehearsals, 
interviews, etc. 

0 

Performers: (1) 	5 dancers 	= 10,380 	(1 week + 100%) 	. 
(2) 	8 	dancers 	= 	16,608 	II 

• (3) 	4 	dancers 	= 	16,000 	II 	 43,000 

Musicians: 	(1) 	1000.00 
(1 	play 	 • 	 - 	 • 

only) 	( 2 ) 	+ 	( 3 ). 	19,000 	 20i000 

Music-Rights: 	. 	  

(in public domain) 	 . 

"7----Choreographer: 	(1) 	 3,000 	 . 

- 	 (2) 	3,000 	
• 

•
(3) 	3,000 	 9,000 

• Technical: 	 10 days shooting 	- 	tape/film 	 tape 	fila 
1" Cameras 	1 camera shooting - 	7 days 	 60,000/90,0e • (tape) 	- 	2 camera shooting - 	3 days 
16 mm camera 	including pre and post production 
film 	 film/tape 

. 	 - 
. 	 . 	• 

Additional 	technicians: 	o/t 	• 	. 	 . 	' 	2,500 
additional equipment 	 5,000 

Additional 	Audio: 	 • - 	 included above. 
- music consultant 	 3,000 

-  
--"----Company Fee: 	Company share in profit 	- 

• provides available scenery/costumes 
•  

Location   Rental: 	 • 	. 
•

. 	
7,000 

•	  

' 	Pre/Post Production Costs: 

	

. 	.. 

- 1" tape cost & bump to 2" 	 - 	• 	• 
• - 
- Screening, editing 	• 	 above 	• 
- graphics/ti tles 	 . 
- Mixing  

- 	 14g ,e00/1 .79 50( 

• 

	

. 	 . 	
. 

-- 




