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December 23, 1974 62/311
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Dear Provincial Colleagues

I am pleased to have this opportunity to address you in
advance of our 4th Federal-Provincial Design Meeting
to be held in Vancouver, British Columbia on January 23
and 24, 1975.

This pre-conference material has been developed to help

us all prepare for a productive and concentrated meeting.

I want the Vancouver meeting to meet all your individual
needs, recognizing, of course, that these will vary
appreciably from province to province. We have reached,

I believe, an important crossroad in the development of
design in Canada; that being the division of responsibility
and activities between Federal and Provincial representatives
in the promotion and encouragement of this needed discipline.
It is hoped that we can develop appropriate policies and
strategies at the Vancouver meeting so that this cooperative
program may develop into an effective instrument of
government policy.

A key component comprising the pre-conference material are
the various Provincial summaries that were available at
publication time, reporting on the state of design in each
area and discussing 1975 plans and programs. Also included
is some material which the Office of Design has developed
on a proposed Industrial Design Policy for Canada, together
with various papers which form the rationale for that
policy. We are attempting to have this policy adopted and
endorsed at senior management levels of our Department
before early January, and then hopefully to secure your
concurrence so that the formulation of mutually acceptable
objectives can be translated into a truly national policy
statement to which you and the departments you represent
can relate.

Yours sincerely
<

Pioisomt

Robbins Elliott
General Director
Office of Design

Ottawa, Canada
K1A OH5



FEDERAL/PROVINCIAL DESIGN MEETING

JANUARY 1975 -~ . VANCOUVER HYATT REGENCY HOTEL

 PENTATIVE AGENDA

Wednesday, January 22
7.p.m.' Redeptioh and.Dinner (hosted by
. British Columbia)

 P1ace to be determined

Thursday, January.23

8:00-9:00 a.m. Breakfast

Plaza West Ballroom = Hyatt

9:00-9:15 a.m. Opening address'and welcome

'9:15-9:30 a.m. ° Introductory remarks by Chairmen

9:30-10:30a.m. The attitude of the small
manufacturer to design and its
use--how to work with a design

consultant and the role of the
consultant

‘Discussion and questlons

10:30-10:45a.m. Coffee Break

10:45-12:15 " Presentation and: Discussion of the

Manitoba Product Design and
‘Development Program

15 min. (a) Organizational and
Administrative background

35 min. (b) Case study of the Program
in action :

Dec.23/74

The Honourable
Gary Lauk;
Minister of
Industrial pevmt., .
Trade -and Commerce

The Honourable

-Gary Lauk

Robbins Elliott

~David Eggleston

Manufacturer/

‘Manager to be

selected

John Norget

Manufacturer and
team member



Thursday, January 23 (continued)

20 min. . (c) Results," eValuatlon and spln'
offs

20 min. : (d) Questions and discussion
12:45-2:15 p.m. Luncheon ' :
' ‘National Design Counc1l -Report on’

Highlights of 1974 75

2:30-3:30 p.m. Three simultaneous workshops

1. Cons1derat1ons for establishing
a provincial design function to
identify and approach manu~
facturers re design improvements

Tennyson Room

2. Techniques of Design .Promotion:
how-to, benefits and pitfalls

~ Kensington Room ..

3. Provincial Design Resourcé
Centres/libraries, data/file
records-problems

3:30-3:45 p.m. . Coffee Break

‘Plaza West Ballroom - Hyatt

3:45-5:00 p.m. Reports of workshops, questlons
. and discussion

5:00-6:30 p.m. Free time

6:30 p.m. Bus to Burnaby Gallery to see.
"Shape of Things Now" exhibit

8:30 p.m. . Return bus from Gallery to Hyatt

Friday, January 24

8:00~-9:00 a.m. Breakfast

9:00-9:45 a.m. Statement on proposed Industrlal
' Design Strategy

Julius Hueniken
John Norget

Sonja Bata

"Leader and Reporter

Julius- Hueniken
David Eggleston

Guy'Simser
John Norget

Bill Mantie
Petelr Brett

Lubor Drahotsky

Jeo3



Friday, January 24 (cbntiﬁUed)

9:45-10:15 a.m.

10:15~10:30a.m.

10:30-11:15a.m.

11:15-12:00 noon

12:00-1:30 p.m. .

1:30-2:00 p.m.

.respectlve roles Qf the Federal

and Provincial Design Offices
- Coopérative Programs

- Joint Federal/Provincial

- Joint Provincial

Coffee Breakv

roles of Federal and Provincial
De51gn Offlces——Federal materlal
support - :

- brochures- - -

~ themes for displays

- adv1sory serV1ces, research etc.‘
The IT&C Reglonal Office and the

information and assistance it can-
prov1de.

Informal;luncheoh'
The IT&C line branch attitude .

toward effective use 6f design--
or how to get your department to

~help you with your task.

2:00-2:45 p.m.

 The Issues in Design Education--

Federal, Provincial, long term,
target groups and prlorltles,

"mechanlsms

2:45-3:30 p.m.

3:30-3:45 p.m.

Workshop--general discussion on
how to develop a comprehensive
design awareness program
(education of industry and
consumer) :

Coffee Break

Chairmen

~ Chairmen

Jim Murray

Speaker to be
selected

George Rolfe and
Jack Swann

Bill Mantle

[enod



Friday, January 24 (continued) -
3:45-4:15 p.m, Series of brief status reports on: ‘ _
(a) IDAP and related financial - Bob Eytel
incentive programs .
(b) Improved Design through " Bob Eytel
government procurement. ' B
(c) Record of.Désignefs ‘ ~ Jack Swann
(d) Relations with ACID Jack Swann -
(e) New design society '~ George Rolfe
4:15-4:45 p.m. Questions and discussion on |

provincial reports and on fore-
going status reports '

4:45-5:00 p.m. Concluding remarks by Chairmen ‘ - David Eggleston
- ‘ L o ‘Robbins Elliott
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PARTICIPANTS LIST (tentative)

PROVINCIAL REPRESENTATIVES

British

Columbia

The Honourable Gary Lauk, Mlnlster of Economic Development
A. L. Peel, Deputy Minister of Economic Development.
David Eggleston, Executive Director, Business Development,
- Department of Economic Development
George Baker, Director, Information Dervices, Department
of Economic Development .
Blythe Rogers, Chairman, Design Council of Brltlsh Columbla
Carolyn Nicholson, Executive Secretary, De51gn Council of
British Columbia

Alberta-'

Werner Wenzel, ADM Economic Development Department of
Industry and Commerce

Roy Leer, Director of Professional Serv1ces,
Industrial Development Branch

Saskatchewan

‘Ontario

Québec

- New Brunswick

Bob Patterson, DIrector, Business A531stance Branch,.
Department of Industry, Trade and Commerce

Manitoba

. Ian Bllcq, ADM, Department of Industry and Commerce

John Norget, Executive Secretary, Manitoba Design Instltute
Debbie Lexier, Director, Design Management Centre,
University of Manitoba (observer)
Dave Johnson, Marketing Specialist, Manitoba Product
Design and Development Program (speaker)
Bill Mitran, General Manager, Parkland Plastlcs (speaker)

Hugh Forbes, Section Manager, Technology Branch,
Division of Industry , Ministry of Industry and Tourism

4

Bill Bryden, Acting ADM, Department of Economic Growth



Nova Scotia

-~ Peter Brett, Executlve Secretary, Nova Scotla De51gn
Institute

- Terry Ball, Director, Industry Serv1ces Branch
Department of Development

Prince Edward Island
- Don Smith, Design Consultant to P. E I Market
‘ DeveloPment Centre

" - Stan Hayes, Group Manager, Industry, P E.I. Market
Development Centre :

'FEDERAIL REPRESENTATIVES

Department of Industry, Trade and Commerce
Offlce of Design

- Robbins Elliott, General Director

- Bob Eytel, Chief, Application Division

- Guy Simser, Chlef Capability Division

- .Julius Hueniken, Senior Design COnsultant

- George Rolfe, Senior Design Consultant

- Jessie Falconer, De51gn Liaison Co=-ordinator -

(other) " _ :

: - Lubor Drahotsky, ADM, Industrial Policies

= Jerry Doyle, Chief, Furniture Divison, TPextiles

and COnusmer Products Branch ‘

- Harry Traynor, Information Services Branch

= Jim Murray, /Vancouver Regional OFfice (speaker)

- Anne Pollock, Vancouver Regional Office (speaker)
. National Design Council

- Sonja Bata, Chairman
- Phil Weiss, Secretary General

Department of Supply and Services
- Douglas Marshall (observer)
Department of Consumer and COrporate,Affairs'

= Jane Johnson (observer)




INDUSTRIAL DESIGN POLICY FOR CANADA
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.Scope

AN INDUSTRIALhDESIGN'POLICY FOR CANADA

Objective

To develop and extend throughout Canada the effectlve use of
design in secondary industry.

R

2

Nationwide involving natlonal government and all ten prOV1n01al
governments working co-operatively.

' Nature of the Problem

The problem is to formulate workable methods and technigques

by which Canadian manufacturers will be persuaded to make

design an integral part of their strategy, notw1thstandingi
the traditional impediments of limited market size, an

_1nadequate technology base, a poor climate for investment,

improper location of industry, tarif and non-tarif barrlers,
inadequate management skills, and the multi- natlonal

_ corporatlonn

1,, To add the de31gn function to the range of services
'favallable to small 1ndustry the de31gn functlon should

2, To develop and secure agreement on product . categorles 2
likely to achieve market success, with prov151on made. '
for regional differences.

3, To establish a de51gn data base (1nformatlon avallable
on_ginglgﬂggmpanlesa common to all. Provinces.

4, To secure agreement on the nature of the 1nterface with- 2L
‘ manufacturlng establlshments°

"5, To make 1ndustry=w1de or product category ‘studies to - 2

develop information on current and future market
opportunltleso

6., To consult with the three natlonal design associations -

Association of Canadian Industrial Designers, Interior
De81gners of Canada, Graphic Designers 8001ety of Canada,

7. To secure endorsation from all partlclpatlng governments

in a 1975-78 program comprising the follow1ng pr1n01pa1
act1v1t1es,-

.0002
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2)

" b)

- d)

e)

£)

g).

h)

i)
3)

k)'

Product Developmeht (incentive program)

Design Use (PD&D)
Design.Research

Design Education (establish) new unlver51ty
or communltv college courses)

Design Awareness (develop 3 year orlentatlon
program with high schools through provincial
departments of education)

Design Management (extending provisioﬁ of
courses in management of design to west
coast and Atlantic area)

Design Scholarship (add 2 provincial reps
to OOD jury with a view to eventual financial

participation in the provision of scholarships):

Design through Procuremeht (establishing a

" design use pattern in the procurement of

better products)

Design Promotion (publications & brochﬁres;

‘lectures; seminars; exhibitions; awards:

centre; design index)

Design Liaison (with universities, profes-
sional groups, associations, other:
governments)

Design Coordination (fulfillment of complete

network of 11 design offices by 1978)

November,el974
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IT&C PRODUCT DEVELOPMENT INCENTIVE PROGRAMS

Objective: -

To formulate. a comprehensive. and flexible Product Development
Program to assist Canadian manufacturers in the development of
new or improved products . or processes.

Problems:

At the present time, a proliferation of individual Product Develop-
ment Incentive Programs exist within IT&C. Because of the varying
criteria and administrative procedures, the promotion and administra-
tion of these programs are somewhat ineffective and cumbersome.

It is difficult for the manufacturer to determine which program

to apply for -- and many worthwhile potential projects fall within
the "cracks" that ekxist between the programs. Many confu31ons of

a similar nature exist within the Department.

Existing Conditions:

At the present time, a report being studied by senlor'management
recommends the consolidation of PAIT, IDAP and DIP into one comprehen—

sive Product Development Program, Wthh is intended to be more
flexible and more responsive to the needs of industry. The Office
of Design has whole-heartedly recommended the adoption of this new
program, even though the IDAP. Program, as a separate entlty, would
cease to exist.

Alternate Actions:

1) Encourage senior management to initiate the proposed consolldated
program as soon as possrble. _

2) Provide a continuing design advisory input into thls new program
to insure that design considerations are properly 1ntegrated into
the over-all scheme.

3) For the present time, issue the new IDAP brochure and continue
with a series of IDAP promotional efforts in order to sustain
and increase partlclpatlon in the program. (It is dlfflcult
at this point in time to anticipate when the consolldated program
will be launched.)

4) 1Indicate in a general way to our various audiences that IT&C
is making a comprehensive study of the various Product Develop—
‘ment Incentive Programs witli,the intent of initiating major
improvements 'in scope and: appllcatlon.



DESIGN APPLICATION IN THE PROVINCES

Objective:

To create a receptive environment for the application of
good design principles in both the provincial government and
regional industry.

Problems:

Good design as it applies to manufacturing and marketing
activities has not yet been fully recognized by company

. executives in the various provinces to the extent that

products are competitive with foreign imports within Canada

or on the export market. "In addition the procurement procedures
of the various provincial governments do not utilize the
advantage good design can have on all products specified.

Existing Conditions:

The major percentage of manufacturing firms in the various
provinces consists of small and medium size firms, many of

them managed by the original group of entrepreneurs or by :
management teams recruited from within the company. Exposure

to good design practices frequently is limited to visits to foreign
markets or a comparison with competitive import products. Various'
provincial governments already have or are currently in the

process of establishing a design office which can assist in
establishing an awareness for good design to the industry and

in actually making companies familiar With the process of

design application.

1) Support provincial government activities by way of
financial grants and advisory activity.

2) Produce literature, audio visual material and exhibits
which can effectively communicate good design prlnClples
to company managements. -

3) Conduct seminars and workshops on regional ba51s in close
co-operation with prOVinCial authorities.

.4) Utilize the services and regional understanding of the

IT&C regional offices in bringing awareness for good design
to the industry and provincial government officials. -
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. DESIGN RESEARCH

- Objective:

To research, analyze, evaluate and develon DOllCV nroposals
in specific areas of industrial design opportunity in order
to directly aid in the development of strategy, decision-
making and implementation programs of  the federal and
provincial government design organizations.

Problems:

Even with the present rate of growth and diversity of Canadian
industry, no adequate information data base has been developed

on areas of industrial design opportunity, the volume of
industrial design that should be carried out in Canada and

the national and international market potential for well-designed
products. In addition, extensive design research is requlred

to develop product categories likely to achieve current and
future market success. These research programs must be.

developed in cooDeratlon Wlth all prov1n01al governments

worklng cooperatively.

Possible Research Program Initiatives:

1. Conduct industry wide studies in key oroduct categorv‘ o
areas to determine current and future market onoortunltles-
for industrial design.

2. Quantify the volume of industrial des1gn that should be
carried out in Canada. :

3. Quantlfv the natlonal and 1nternatlonal market Dotentlal
of well-~designed products.:

4. Conduct research to 1dent1fy‘areas of emerging concern
and present recommendations for pOllCY formulation and-
“action.

5. Analyze design advisory services to ensure max1mum contr1~
" bution from within the Federal government.

6. Analyze and evaluate the impact and cost—effectlveness of
a variety of des1gn awareness Communlcatlons programs
"with specific audiences in Canada and abroad. »




.

. Conduct educational research in specific areas to

assist in the development of a des1gn educatlon

" strategy and policy.

To evaluate the attitude and impediments of secondary
industry towards the use of industrial design and in
concert with Communications experts, to develop approaches

to mold the opinions towards positive actions.

Continue to utilize and refine available information
systems and . resources, such as the CAN/SDI retrospectlve
search system.
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DESIGN EDUCATION

Problem .

"
B)
c)

l.Dj'

E)

a)

b)

<)

d)

£)

:shortage of quallfled 1ndustr1al deslgners to service - A
Adndustry (potentlal) . s

odevelopment Gf 2 or 3 new undergraduate courses in

limited opportunity for obtaining a profeéssional training
- education-to undergraduate level“in industrial design

¢

absence to a large extent of any reference to the subject
of design in all three levels of education, i. e., prlmarv
- secondary = unlverslty

proliferation of 2 - 3 vear design courses at diploma
and certificate level and the question of qualltv and

'ratlonallzatlon

‘relatlonshlp between profess1on of de31gn and des1gn educa—

tion

Potential

1

|
industrial design and one graduate program over the next _
four years :

1ntegratlon of" deslgn "phllosophy - methodology in 311‘

‘levels of educatlon

"development -of spe01allzed "deslgn" courses for use by
. teachers at all levels

development of quallty standards for use by colleges
teaching design; the levels to relate to international

~standards,,professlonal and business requlrements

1ntrodu01ng a program proposal of ratlonallzatlon in order

to help lower education costs, raise standards, and :
concentrate capable teachers -and’ the best equlpment in selected
locations o :

to brlng practiclng designers into the eddication process and

“conversely move students out into the "real" world i.e.,

sandw1ch courses

cee/2
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Alternat1Ve Course of Actlonpm

(mandatory not alternatlve) enllst the a1d of the

‘prov1nc1a1 departments of educatlon'

create a De51gn Educatlon Adv1sory Commlttee to adv1se

this Offlce

to work dlrectly w1th school boards to establlsh de51gn

educatlon models

4)

Recommendations
1) Vestablish_a Desigh Eduéation Aduisory Committee
2) carry out research to eStahlish Validity offA &'B
.3)V establlsh support of educatlonal authorltles to develop
) program to rectify C & D ,
work through profe531ona1 5001et1es (teachers & desmgners)_"

November, 1974



' DESIGN EDUCATION

(AWARENESS)

THE‘PROBLEM

. The problem lmpllClt at the time of enactment of the bllls
governing the Department and the NDC is that Canadian 1ndustrv
did not give as much regard to the design of its products’ as
other nations with whom we engage in trade and commerce. The
Acts specifically requlre us to frame objectlves and act1v1t1es'
to. alm at these goals~ .

To-promote and'assist*

- the utlllzatlon of 1mproved 1ndustr1al des1gn -
~ an awareness 1in 1ndustry and the general public of the need :

for good de31gn . :
- 1mprovement in the de31gn of Canadlan products

Supportlng ‘goals in the Acts are-’
To -promote and assist:

- product and process development .
—- greater use of modern management technlques

A more- d1rect statement of the problem, around Wthh objectives .
may ‘be framed, must be related to the dlfferent s1tuat10n between
that. tlme and now. .

There is still not a sufficient awareness of -the value of good
design among industrialists to make 1t a natural con51deratlon in
- the management. process.

‘There is still no element in the tralnlng of management that
ensures that whatever consideration is given at present to the
- value of good des1gn is supported by future managers.

The ratio of designers available to 1ndustry is- Stlll below that
of Canada's tradlng competitors.

The tralnlng of de31gners in Canada is Stlll below the standards
obtalned by those in competlng countrles.

The accredltatlon of competence 1n des1gners of all d1s01pllnes
1s stlll an uncertaln area._,~ : C

- The level of awareness of good deslgn in the general public is
still below that required for the encouragement of a sound domestic
market from which export tradlng ventures may be confldently launched.

Whatever advances are made toward the goals are not sufflclently well
know outside of Canada. ,

ces/ .2



THE POTENTIAL

The potential may be expressed in this way.

- There is now a general though not strong, awareness that

successful competition in world and domestic markete demand
an appllcatlon of good design pr:an:Lpleso »

There is now a ‘sound base of Canadlan educatlonal 1nst1tutlons
from which the future expertise required by industry may be
drawn, which has already substantlally 1ncreased the numbers
of pract1s1ng professionals. «

There are dlStlnCt 1nd1catlons that the - profess1onal
designers practising in Canada are about to gain a maturlty
equal to- the professional conduct and dellvery of those
pract1s1ng in other countrleso Aoy : .

There is now a grow1ng awareness in those 1nst1tutlons that traln.'v
designers that a uniformity of standards is desirable :
so that general standards can be measured and. ra1sed

The general level of awareness of good design has risen since
the Acts were written and now provides at least a reasonable
base from Wthh new programs may be devised.

ALTERNATIVES

'From this statement of the Problems and Potentlal that still

exist, these courses of action can be taken in the area of

ADes1gn Education. Bearing in mind that the jurisdiction in the

field of education resides in the provinces, the Office. of

- Design must llmlt 1tself -to adv1de and ass1stance.

Therefore the central objectlve of the DeS1gn Educatlon Program
av be falrly stated as: :

- to promote and :assist prov1n01al programs of quallflcatlon :
- and acceptance of more and better trained designers available’
to service Canadian 1ndustry so that the present ratio may be
'brought closer to that 1n other developed natlons.

B . /3



1.

To thls end these activities are recommended

The provision of a mechanism to prOV1de an up—to date
information anlysis and exchange on matters- relating: to

. design education and practice between the Office of De51gn,

the educational community, the practlslng profe551onals,
and the general public,

The encouragement and assistance of an academic climate»within :
universities that would allow .the acceptance of design studies

‘as a scholarly pursuit that has relevance to many disciplines.

" The promotion and assistance of formal exchanges of information

and views between provincial authorities concerned with design . -

‘education on what should constitute a common body of know-~

Iedge - at . graduaticén~ and what basis should pertain to the
formation of crlterla for the recognition of post—graduate
studles°

The encouragemeﬁt and assistance of colleges and universities
to achieve a. recognizable relationship between thelr respectlve
courses that pertain to design.

The encouragement and assistance of various bodies and.
sectors to produce learning materials and teaching aids
for the educational community to enable the courses taught
to move closer to a common core, thus creating a wider

acceptance of professional designers qualifications.

. The encouragement and assistance of provincial authorities

to produce a series of guidelines, with resource lists, to

assist in the development of suitable curriculum for design
oriented courses or course content at the Primary, - Junlor,.
Intermediate and Senior levels.

The encouragment and assistance of provincial'authorities
to produce similar guidelines to those described. above
for use at the post-secondary level.

The promotion and assistance of industriaal competitions,

‘bursaries and other activities, to facilitate exchanges
. of information and views between industry and students.

. RECOMMENDATIONS

_The central need in all ofAthese‘actiVitieé is an aocurate and
. easily retrievable bank of information and analysis of that

information. This is not limited to the flow and retrieval -
within the office, but is central to the whole spectrum of
activities. No confident decisions may be made without it.
Further, it is v1tal to the process "of program and activity -
evaluation. . '

/ 4




The first recommendatlon, then, is that activity number one .
be regarded as having the highest prlorlty.

The jurisdictional constraints on Federal programs in the field

of education make it improper for a Federal agend¢y to engage
in direct programs. Therefore, the promotion and assistance
of activities within Provincial jurisdiction can only take the
form of the promotion of an idea or objective and on general
agreement, and assistance to carry it out..

The second recommendatlon is that activities which fall in this
category give priority to the assistance at the operating level,
seeking agreement through promotion only at the policy level.

A very strong need in the actual teaching programs at all levels
is for learning materials and teaching aids. : -

The third recommendation is that:means through the programs
of other departments be sought to prov1de a531stance in this
area. , .
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DESTGN MANAGEMENT

The Problem

Canadian Management in 1ndustry, commerce and government is not.
fully exploiting the economic and social values available from

the use of good design and design management practices. Design

is congidered to be an added rather than integral part of
management's strategy and tactics to ‘achieve its goals. 1In

most organigzations design decisions are made by people with
inadequate knowledge and no continuing or delegated responsibility
for making these decisions; and little knowledge and few policies
or procedures exist in most Canadian organizations for carrying
out a design management function. : :

Potential (Objectives)

1. To. improve the capability of members of industry, commerce
and government to utilize, manage..and benefit from design
activity.

2. To help members of industry, commerce and government become
aware of design,  -and the available design talents, techniques
and services upon which they may call to assist them to .
achieve their orqanlzatlonal objectives.

3. To show members of industry, commerce and government how, when,
where and why to use design effectively as part of an overall
management effort to achieve corporate and institutional goals.

4, To influence the attitudes of members of industry, commerce
and government so they will incorporate appropriate pollc1es
and procedures into their operations so as to foster the
productive use of design.talents. :

Alternative Course of Action (Possible Courses of Action)

1. Design Management Courses for executive development - govern-
ment and 1ndustry.

2. Design Management Courses - academic - graduate and under-
graduate° : .

3. Introductlon of De31qn Management 1nformatlon into relevant
existing courses -- executive development courses, undergraduate
and graduate academic courses, training courses for government

management personnel, small business management training courses,

ced/ 2
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Sponsorshlp of seminars almed at selected groups of 1ndust1y
activity and at selected 1ndustr1es. ; .

Co»sponsorshlp of séminars w1th 1ndustry,vtrade, profess1onal .
and consumer and government agencies- to promote 'des1gn>
awareness'/beneflts to SpElelC groups. ‘ .

Development of ‘basic Des1gn Management cr1ter1a checkllst
for small companies who cannot/w1ll not afford use of
professional design services (a 'what to do'tlll the" doctor
comes‘ type of publlcatlon) : :

Development of Design Management checkllsts for people 1nvolved”
in specific corporate activities (purchas1ng, marketlng,

dlstrlbutlon, productlon)

s

Introduce materlal (chapter) on Des1gn Management 1nto text—
books on Bus1ness Management Marketlng, Purchas1ng manuals.

Recommendatlons o ' A b

1.

November, 1974

Support ‘one top~notch Design Management Course dlrected to_
industry. . Adequate person-to-person promotion  should be .
done to ensure required participant revenue to make course
reasonably self supportlng. o

‘Develop De81gn Management Course 1nto a text for members'

of 1ndustry and for educators. -

| Develop Deslgn Management material for'easy inclusion into

existing relevant Executive Training Courses. :This material

could also be introdiuced into ex1st1ng academlc (graduate

and undergraduate) courses.
Develop 6 and 7 above.
Explore poss1b111ty of Toronto Des1gn Management Course .'

being 1mplemented in Vancouver and Marltlmes on v1s1t1ng
bas1s. C : .

_Electrohome or‘similarly sponsored'lectures should -be result-

oriented. - Speaker should be a satisfied user of Design. Managee
ment technigues and des1gners.~ Des1gners should not be key

,speakers.



DESIGN IMPROVEMENT THROUGH GOVERNMENT PROCUREMENT

Objective'

To utilize the economical leverage of being major procurers of
government to improve the de81gn of products produced in Canada.

Problems:

The Federal Government, through Supply and Services Canada and other
departments and agencies, is the largest procurer of products and
services in the country. The provincial and municipal governments

are other major procurers, However, in most cases, procurement is'
based on lowest bid or price, with some secondary considerations

given to rellablllty ‘of source, quality, etc. Only nominal considera-

tion is given to how the design of the purchased product best meets
the needs of the end user.

Existing Conditions:

‘At the various levels of government procurement, in addltlon to the

demand for lowest price, the issuance of tight de51gn specifications
perpetuate obsolete designs and stifle innovation. In many cases,

the products produced for government orders deviate from the company' s
usual production methods and are uneconomical operatlons per se but
are nevertheless accepted by the manufacturers in order to remaln

-in consideration as government procurement ‘'sources.

Within Supply and Services Canada, a number of furniture and furnlshlngs
committees exist .on which' the Office of Design is represented. In
some cases, user design considerations are gradually being incorporated
on a more sophisticated basis, approaching the establishment of
performance spec1f1catlons as opposed te design specifications.

1) . Encourage the approval and facilitate the implementation of
a proposed program to.improve design through federal procurement
practices jointly proposed by Supply and Services Canada, the
Ministry of Science and’ Technology and the Department of Industry,
Trade and Commerce. The latter Department is designated to
provide the funding. ' ' ' : ' :

2) Encourage the provincial governments to take similar actlons as
outlined in (1).

3) Encourage the user departments of the Federal Government to more

thoroughly analyze their product requirements and define them in
the form of performance speclflcatlons. o :

4) Develop the concept of llfencycle costing and the inclusion of
other than the obvious economic considerations, such as pollutlon,
safety, etc., in procurement considerations.

5) Develop other techniques whereby government suppliers will be
encouraged to submit for  approval concepts for design and cost-
reduction improvements on government products they are producing.



PESTGN PROMOTION

Objective:

To achieve a high level of industrial design awareness and
acceptance in key Canadian secondary industry sectors by
using a variety of communications media and. promotional
programs developed in close cooperatlon with all ten
provincial desigh organizations.

Problems:

most communications programs are deveioped by the federal
government as an overall umbrella with little imput and
guidance by Drov1nces :

promotion programs are developed on the basis national
appeal rather than relating to specific regional design

" problems

distribution systems remain crude, specialized and miss
many key audlences

de51gn promotlon literature and 1nformatlon must be
educational and instructional rather than Dersua31ve
and general in approach

as production costs continue to rlse,communlcatlons programs
w111 by necessity, become more cost effectlve‘

no clear pollcy and distinction between federal and prov1n01a1-f

roles in area of design nromotion

communlcatlons programs must be keyed dlrectly to meet prlme
objectives of the 0Office of De51gn

Possible De51gn Promotlon Inltlat1Ves.

1.

develop and have accepted a coordinated nat10nal~nrov1n01al
two year design promotion and communications program in .
which the Office of Design would provide the leadership role

- through research and evaluation-programs, continue to refine

and explore new avenues - of attitude influencing within
the manufacturing community :

continue to develow a broad communlcatlons media mlx,'
trade press specialization and a retail approach to
publications, while using the povular media for,opportunit’iers°
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complete a feasibility study of 1n1t1at1ng a des1gn

»and 1nformat10n centre

initiate a regular Canadian Design Magazineé for Canadian

secondary industry- whlch would have substantial prov1nc1al3

inputs

develop a national. industrial design products award and
exhibitions program in concert with the provinces. as

a prime attitude and 1nfluenc1ng dev1ce with secondary
1ndustry : :

o
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‘Design Coordination

Objectlve

"Fulfillment of a complete network of eleven cooperatlng offlces
of design by 1978, to assist industry to benefit from 1ndustr1al
degign on a reglonal basis. : : :

Problems‘

1)
2):

<4)‘

Lack of conviction that a provincial design office would
serve any purpose in those provinces having llttle secondary
industry

Prov1nc1al uncertalnty about local desiign needs and prlorltles,
leading to uncertalnty about how to structure a design office
and program

Shortage of funds to. set up an office and 1mplement a program =
really a result of (1) and (2) since without a plan there
is no budget planning and approval. :

leflculty in flndlng sultably quallfled people to set up
and manage des1gn respons1bllltv centres.

Alternative Actions

_\1) 
2)

4)

5) .-

6)
7)
8)

9)-

Provide provinces with constantly updated information on
available qualified people, on existing or potentlal
organizational structures and programs.

To provide start-up fundlng for offices and programs where
proper budget planning has been approved for necessary
continuing funding.

To provide advisory assistance in the development of objectives
and programs and in program implementation;and evaluation.

To provide and exchange. 1nformatlon on any des1gn toplc on
reguest, or as approprlate.

To conduct research in areas of value to the prov1nc1al
offices.

To provide advice and assistance in conducting seminars for
a wide variety of target groups,,but primarily 1ndustry
groups. o :

To provide a promotional and 1nformatlonal publlcatlon service
to better satisfy prov1nc1al needs.

To ass1st in the establishment of contacts W1th experts in various .

design fields.

To assist provinces with exhibits,.displays and promotional
undertakings generally. -
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Recommendatlons

1) Gather 1nformat10n on and perlodlcally reassess provincial
needs and priorities, or potential needs and priorities where
not already established.

~

32) Gather information likely to serve these needs and prlOrltleS,
evaluate and disseminate the 1nformat10n.

3) Conduct research in areas where no useful information exists.




LIST OF OFFICE OF DESIGN ACTIVITIES

DECEMBER 1974

VThé following activity list, broken

down into the three divisions, has
been prepared to assist provincial
representatives in identifying areas
of mutual interest or areas of _
duplication where further cooperation
or discussion is warranted.
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* APPLICATION DIVISION - (Bob Eytel)

beneral IDAP policy and admlnlstratlon :
Advisory and liaison activities in Quebec (PrOV1n01al
Government and private industry).

Divisional representative on R&D program consolldatlon B
committee,

General liaison with line branches.

Continuation of Product Design Seminars (with line branches).

Development of Industrial Design Strategy.
Processing of IDAP applications pertalnlng to urban trans-

- portation and related areas.

Urban transit design advisory functions.

Advisory and liaison with design functions in prov1n01al
governments and IT&C Regional Offices.

Adlvsory and liaison with Product Design and Development
Programs in various provinces.

Tourism design services (Federal Government) . :
Continuing participation on varlous D.S.S. committees
(furniture).

" Project Director for 'Home activity' section on NDC Design

Assembly Task Force.

Coordination with D.S.S. on Federal Procurement Program.
Design Advisory Services to Canadian Prison Industries.
Liaison with design functions within U S. Federal Government.
Liaison with I.D.S.A,

'~ Design in Government Procduremernt.

Encourage increased design activity at regional level.
Federal Design Assembly - February 1975

_Development of design in work environments. _
. Products for the Handicapped -~ Advisory Sé&rvices

CIDA/UN Intermediate Technology Project - Advisory Services
PAIT Program - Advisory Services

" Program Decentralization - Advisory Services
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COMMUNICATIONS DIVISION - (Bill Mantle)

Special Projects

lastics Industry Seminar Eggﬁskiz
Design Information Centre «—

esign Magazine

ports & Recreation Seminaplft——
Olympic Coins - Advisory Services

Industrial Design Information System
ITC»graphic design improvement program
Research into Consumer's Guiﬁb
ailing list/Information System

Designing with Zinc Manual ——— —

Metric Conversion program

Single information sheet program

ACID Liaison program

Feature Reports (Newsletter)
Design Research & Evaluation

RFerditingAMarketiangConespt £Qr Publications.

. Award Programs

Chairman's Award #mP<:

Look of Books

Crafts Awards

Governor General Award for Engineering Design
ACID product award

Design Awards for Construction/Stainless Steel

Map Design (EMR), Naval Architecture (MOT)

Publicity

trade press program
internal publications
films

audio/visual
advertising programs
information requests
news releases

speech writing

Exhibitions

"Designed to Be Used", NMST Exhibition
"Shape of Things Now" Exhibition
"Design Evolution" Exhibition

000/ 2



Publications

Newsletters
Archer Book Flyer o
1974 Electrohome Lecture Series and Flyer
Design Education in Canada Checkllst
Pulos Book and Flyer

Governor General Announcement Brochure
Trade press reprints .

Product Design Case Studies (6)

Case History folder.

Scholarship Announcement Folder

CEGIR Case History Booklet

AGO Canada Tour Exhibition Folder

Guest Room Handout

Additional publications: Interdesign 74 book
: : - Restaurant manual
Design Assembly material
Fed/Prov. proceedings




CAPABILITY DIVISION -~ (Guy Simser)

- DESTGN EDUCATION DEVELOPMENT

Post Secondary Education - Non-Design Programs

. Design awareness act1v1ty dlrected to existing academic

programs.
Post secondary’ educatlon - Design Programs
-« Expansion and development of design programs =
universities and colleges (grants and adv1sory service) .
Post Graduate Education - :
. Establishment of design education at post graduate 1evel
Further Education - Non-Designers
Further. Education - Designers
. Development of design awareness course - mld -~career.
Educational Authorities Liaison :
. Liaison with government & professlonal organlzatlons to
include subject of. des1gn in educatlonal programs.
Public Design Awareness

. Generate material and programs to foster a better understandlng

of design by general publlc,

.1Pub11catlons

Framework for ‘industrial des1gn educatlon.
Design School Profiles

International Industrial Des1gn School Index
Design Career Guidance Nanual

Consumers Guide(s) :

Research

State of design education in Canada

Seminars

Post Secondary Design Education Seminar

Secondary School Design Education Seminar

Elementary School Design Education Seminar
Design Teachers Training Seminar

Academic Associations Seminar

Guidance Counsellors Seminar

Home Economics. Teachers Seminar - -
Consumen Associations Seminar

4 2‘



DESIGN MANAGEMENT DEVELOPMENT‘

Policy Makers - Private Sector
. Courses in design management.,

‘Working Management - Private Sector

. Courses in the application of design management (manpower
- and 1mm1grat10n tralnlng agency. 1nvolved)

Publications’

A guide for development, operating, and promoting a design

management course - (operational). _
A guide and compendium of des1gn management material - (materials
guide) .

Statement of objective for the worklng management prOJect

' Course curriculum for the working management prOJect

DESIGN AWARENESS DEVELOPMENT

Design as Part of Ex1st1ng academic courses - "plug in" in kits.

Design as part of existing business courses = university level

- "plug in" kits.
Design as part of non—academlc bus1ness courses - management
development agencies.

‘ New courses in design. for use by non-academlc teachlng agen01es.

Publications

Statements of Objective .
. These are required in order. to communlcate with those concerned
1n the four projects above.

Seminars

Aimed at selected industries and to be complementary to design
management activity. :
Probable Industries:
. domestic furniture A
. rubber and plastic products
. capital equipment
. wood products
. packaging
. footwear and garment 1ndustry
. small appliances
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Aimed at individual professlonal groups: (examples)

. Purchasing Management Association of Canada
. Retail Merchants of Canada Inc.

. Packaging Association of Canada

. Canadian Institute of Management Consultants
. C.M.A, :

. Public

Servants

Courses in design awareness.

Research

The State of Design - by Province

Desidn

Design’

Design
Record

Design

Canada Scholarships
Canada Grants :
Internship Program
of Designers

Liaison

Vancouver Federal Prov1n01al Design Conference

Line Branch "Designed to be Used" Seminars (with P. Lee)

Support Staff Orientation Sessions (last one of series this month)

Liaison - ongoing - with prov1n01a1 respons1b111ty centers and
potential centers.

Developing liaison with- departments of educatlon.v : ~

Develop liaison with Trade Commissioners to obtain information.

~Develop liaison with professional and industrial organlzatlons.

Develop des1gn programs with management training agenc1es (private
sector)



PROVINCIAL REPORTS




NDESIGN IN BRITISH COLUMBIA'"

The use of Industrial Design in British Columbia is still verv much
in its infancy. -To this polnt in time, ‘the Provincial Government has
been unable to: ass;tgn a high priority to this function and- has not yet

created an Office of De51gn, ‘or similar functlon.

Relatlvely few companies in the provmce have reglstered designers
on their staff, and this is a major reason for a lack of understandmg
of this whole subject W1th1n mdustly in the prov1nce. :

Where companies do recognlze the advantages of an empha51s on’
design, quite frequently designers resident in Central Canada have to
be utilized, due to lack of approp11ate talents in B, C.

‘ At the begmnlng of 1974 the Prov1nc1a1 Department of Economic

Development, together with the Federal Government Department of
Industry, Trade and Commerce, agreed to subsidize the activities

of the B.C. Des1gn Council, ‘and are shar1ng in the operat1ona1 costs .
for that group in this calendar year.: » "

The Department is hopeful that in 1975 1t will be able to 1n1t1ate a
product design and development group in Vancouver which will then

be required to give appropriate empha51s ‘to this area. It is certainly’
our feeling that only such a full time commitment between Departments .
will éensure that prov1nc1a1 manufacturers.are both made aware of the

-benefits of design and also to utlllze 1t to the fullest in the product
plannlng - :

Recoganlng that vely few prov1nces have on staff people with de51gn
capabilities, I believe it would be.most useful if the Office of Design

'  in Ottawa were to initiate a program- whereby it-would make available-

a design expert from its. own staff to the individual provinces, for a
one or two year period. In that time the specialist would be. charged
with finalizing the design function ‘within the provincial government and

. initiating the act1v1t1es requ1red to make prov1nc1a1 ‘manufacturers more

aware of the value of de91gn and more able to utilize it in the1r
operatlons. R _g SR i

I .
Once that 1ntroductory perlod were over, . it would then be hlghly
appropriate for the prov1nc1a1 government to ‘take ove1 this functlon

and staff and finance 1ts operatlons. r;_ / L o
\ (L i s
DaV1d Eggleston "
‘ "~ Executive Director
De partment of Economic , ’ - Business Development
Deve]opment - December 1974 ' ' ' ' '
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DESIGN COUNCIL OF BRITISH COLUMBIA

November 28, 197lL.

pMe, Jevsie Falconer,

Desirn Lisaison Coordinotor,

Office of Desiern,

Denertment of Industry, Trade, and Commerce,
Ottawa, Ontario,

Dear Mrs. Falconer,

Jere we are ot last--with some comnents relating to your questions
about the provinces and design. I have combined Blythe's list of
ideas which he passed to me before leaving for the last on Thursday
end some of my own thoughts and hope that this will be of some use
to you,

Notes on Design Hanpenings in the Province of B.C.

. v Government

'hera ia no official Government desipgn coordinator or office
far Aesaien in the R,0C, rovernment at the nresent time, A government
renresentative from Economic Develonment is on the Council but has
not attended mestings for some time. To Adate onlv the first install-
ment ~f the nromised grant te the Desirn Council has been received
from the province, The Design Conncil is at nresent working ont of
2 nrivate home studio on a part time basis,

Government design awareness in projects:

1. new @overnment buildings-A. LErickson architects

2. HFarniture for the above (Wade, Stockdale, and Armour ?)
. B.C. Governuent ferries Dale Matthcws & Assoc./ Seattle

interior designer

new logo on Hydro buses
ma jor Federal Govermment and Vancouver city, private
development of False Creek projects sng Granville Island

VS

Ul

MRS. CAROLYN M. NICHOLSON, EXECUTIVE SECRETARY e 4635 CLOVELLY WALK, WEST VANCOUVER, B.C. « 926-3160



Induntre

Some ereas of industry seem verv aware of desisn elthourh in
many areas there is still trememdous spathy, In the architectural
comwiercial art and craft fields there is naturally more awareness
and the results are hecoming more evident,

Areas of awareness
1. Logriug equipment (ile. Chin-n-3Saw) and related forest
oroduct eculnment (porteble spar ooles, power saws)

2. truck manufecturing-very successful (kenworth, Hayes, white)
\

3. sailboat, small boat, fish boat building industry successful
due to some export

4. larger marine yards fluctuate (work picture good at the
oresent moment)

5. new depsrtment of Ocean Engineering at B.C. Research Council

0., due to 1isolation, mamy furniture manufacturing companies

(small) have succeeded (ie., Laidlers, Smell and Boves,
Cyril Birch)

c. Commerce

Design swareness is much more evident in the commercial sector
than it was five vears ago and some good nroducts and good graphic
and displav annroaches are evident--due to both local and inter-
national talent.

Areas of awareness

1. Graphics are good in relationship with other sreas of North
Americs,

2. Batons new store
3. new hotels (Regency Hyatt)
. =some small grocery chains successful (Stongs)
5. Renaissance occurring on 4th Avenue--leather,wool, plants etc.
There are 35 plant stores in the city!
©. large tourist industry
f. the large cosmopolitan population helps the design cause.
8. craft schools and supply shogs successful
sstarea of unawareness: Blythe notes that the furniture
marts are dreadfull!

2. 'Me Design Council has sponsored several seminars directed towards
menufacturers #snd industrv,
ie, Sir P-nl Rilev of Design Center, London 1968
ldav seminer 90 neople
Design and IDAP
Doug Kaill 1972 20 people
Doug Kaill penel discussion 1973 72 veovnle
(Profit by Design)

Newsletters are sent out periodically to ammiling list of ebout
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21003 ennpoxiaately 1000 ere manufacturers or in the industrial sector,
One deeiern index with reports on B.C. products hess heen circulated and
another will ro to press shortly together with s speci2l renert.

he film "Bv Desien” is being circulated to Interested mmfacturers
snd grouns at the present time,

fwo major projects using industrial designers teems have been held
up due "o a shortspe of epprovable venture capital either private or
covernment research snd development funds.

3, see enclosed list -- this is a basic program outline sub ject to
change according to the avallability of speakers, funds etc.

In the coming months we hope to muke a few things hsppen! We

would like to be able to carry out the work as outlined in our
budgets, get provincial help in the form of manpower and money,

and establish an educsation policy &and try to work toward getting

it put into action. Other aims are to try to secure research

and development fund=s for secondsry industry and to try to show

to the ccnsuming public by means of slides, movies, publication,
tnd exhibition as well as actual »nroducts what Design is all about,

li. Design attention is needed in all industries, pesrticularly the
sm2lle» ones, We feel the approsch used in Menitoba and Australia
conld work very well in B.C. The larger resource based industries
gshould be made aware of "Design" and how it can affect the
attitude of their emplovees, Macmillan =and Bloedel, the largest
company in the nrovince, has done an excellent job.

Some 1ltems that might merit more concentgﬁ&g@w;ttention

uwbﬁ&ﬁ;g new school furnitupe, vark furniture, planters,

A benches etc., office furniture, innovative tronsportation
emuipment (ferries, trains etec.) lifghting of sll kinds
(especially units for wide use in home and office

situatlions) also street and sign lighting.

5. Frustrations:

1. the lackluster attitude of the Provincial Government and
laock of communication (with the exception of the Department
of Public works) in regard to their future intentions in
the matter of Design.

2. The attitude of industry to Industriasl Designers and what

thev do,

Lack of funds and manterisl in the past; lack of an office
location with full-time liaison staff., Volunteer represent-
ives who glready are employed full-time have very limited
time available to nursue the activities and work exnected
of the Council. This is also true of the vart time
secretarial and bhookkeepihg help available to the Council.

w
-
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« Miss Ann Pollock represents the regional office of the Feder-l
Den2rtment of Industry, Trade,and Commerce on the Council axd
is aveilashle to answer aqueries unon recuest and is helnful snd
informative., We are on = first name basis with = number of the
neople in the Federal office and feel that thev understand only
too well the problems we are tryving to overcome,

Qur past member from Public Works, Mr. Rafe Gillett was an
industrial designer in the U.,K. before coming to B.,C. and 1s
sympathetic to our cause, Our present member from the Depart-
ment of Public Works is Don Lindsay.

{ o The one member of the Provinciesl Government dep:rtuient of

heonomic Development who has been most helpful is Mr. Don

Mollison. To date Mmr, David Lgglestone has not attended our
meetings on & regulsr basis, nor does any other member of the
denartment. When George Baker attended we were told the Provincial
Government was going to hire a design director 2nd start =
oprogramne like thot of Manitoba. However, there has been

silence on this 1ssue for a number of months now so we are

'in the dark' as to anv intentions which they mav have, We
continue with our work and plans as before!l

€. 4 Brief Thought:

T™e Office of Design might be responsible for the oversll
nnlicies, pgnidelines, and nromotion of Design which could be
imnlemented ~ith coonerative programs, and suggestions bv the
nrovinces as each has its own narticular nroblems, _A Design
Council or Board could give guidance and input withvig;gs,-"“

l)nhilosgnbies,yinfnggtion etc. from a more gencral overall
voint of view. i

Hoping that some of this is of use to you, I remain,
Yours sincerely,

Clanlyw M Mchkse n,




DESIGN COUNCIL OF BRITISH.COLUMBIA

Members are asked to give careful consideration to the following, and to come

prepared for an in-depth discussion at the next meeting.

PRELIMINARY PROGRAMME PLANS PRESENTED BY EDUCATION COMMITTEE

An outline of programme proposals for the coming months was premented to the -
nmeeting by the Education Committee «- Art Corry (Chairman), Derek Franklin,
Bob Merriam, Paul Schlelcher, Peggy Schofield, Carolyn Nicholson. '

Three areas to be considered in education programme.

1.

2e.

Ja

“Manufacturing
Consumer
Education - Schools (Suggested that local colleges be involved
o in supplying resource people for various - -
sections of programmes)

Progremme Suggestions:

1.

20

S

L,
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Major Lecture 1nvolv1ng a noted speaker -- general audlence appeal
and broad interest.

Suggested topic: Colour and Deslgn.

Suggested speaker: Faber B1rren (Colour analyst and 801ent1st)

Manufacturers' and Bu51nessmen 8 Seminar ~-- March
"Selling Your Product by Design" -~ testimonial speaker

a) ideas and preliminary design = . _ )

b) product development ) diseussion_ereas :

¢) design management
d) marketing thrust -- packaging and advertlslng )

Companles which might provide testimonial information -- Canadian
Car, Madill Spar, Comptec, Blue Chlp. Contact Office of Design re
speaker suggestions. C o o

Noon hour Lecture Series —- February ~--Afeaturing Chairman of
Design Council and Design Slide Series. '
* to be held in several locations to serve business areas.

"Design For You" ~ How industrial design canrbe‘used to help‘you -

12:00 - 12:30 Reception
12:30 ~. 1:15 Luncheon
1l:15 -« 1:50 Speaker and Slides

Design for the Consumer  .or in the home .
two or three meeting concentrated workshop, either sponsored or
co-sponsored, :il.e., extension or district night school.

-

a) General introduction on interior dewign for the home
b) Product, appliance and home furnishings selection
¢) Design approaches with plants and flowers in the home |

Education: _
a) Continuing use of Design Slide Series

1) in schools ,
2) request lectures ~=- Burnaby Art Gallery - January
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, Page Two
" b) Collaboratlon between DCBC and B.C. Shopteachers Assoclatlon
to produce an annual "Index" of student-de51gned itemse.
6. Marketing Ass;stance for Craftsmen -

possible liaison between DCBC and B.C.Craftsmen 8 Association
for marketing suggestlons and instruetion.

7+ One or Two-Day Semlnar on Furnlture De51gn and Manufacture
" a) General talk -- Stephen Hogbin ~ Sherldan School of Design

b) workshops on aspects of furniture design and manufacturing
to suit craftsmen, business, education people. Co~sponsored
with B.C.Craftsmen's Association.

The areas outlined will be considered in more detail at the neit meetinge

General discussion followed on the directions that education presently seems to
be taking, both here and abroad. Steve Harrison commented on what he. had
observed on his month-long exchange visit with students to an Art School in
Amsterdam, Holland. He noted that there were signs of individualism in the

work of the Dutch students, but he felt that their training programme as a whole -

is too traditional and specifieds.

Mr. Harrison feels that British Columbia's art school design programme must be
more generalized in its approach, as there seem to be fewer and fewer specific

desk jobs available. He noted that the Vancouver School of Art has "kicked out"

the classroom approach, but has not yet completely found a replacement answers

There is increasing need for people to solve a variety of problems -~ and. for
people who can make thlngs. '

Mrs. Nicholson reported that through Mr. Derek Franklin the Council has been
approached by Mr. David Peterkin of Douglas College on the matter of an '
Industrial Design Course for college students, Some members of the Council
will meet with Mr. Peterkin and other staff members to discuss the fea51b111ty,
merits, phllosophy and criteria p0551b111ties for such a course. '

"BLYTHE T. ROGERS" | | | "GAROLYN M. NICHOLSON" -
Chairman i S - Executive Secretary’
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ALBERTA DESIGN PROGRAM

TENTATIVE PLANS FOR 1975

(a) Alberta as a provincial government has demonstrated an
undexstanding of the use of graphlcs and. design.

(b) -Alberta has barely scratched the surface of industrial
and commerfial design. : :

wh

€ : .

Ve are; at this time, in the process of acquiring a Provincial
Design Officer and Hope to complete -formation of the Alberta
Institute of Design and its related consulting groups by April
orx May of next year. c

It is our belief that the small industrial enterprises (those

" -under 15 employees) require first priority as recipients of

Industrial Design Assistance.

The entrepreneurial activity of the small manufacturing
enterprises in Alberta suffer from creative syndrome that inhibits
their acceptance of any ideas not their own. Basically, these
individuals have exceptional technical background in actual
fabrication; but have little or no training in costing or
budgeting, and the effects of good design.' ‘

Paragraphs 3, 6, and 7 have not really affected our efforts to
this point, however, we are hoping to achieve some relationship

with the Regional Office. of Industry, Trade & Commerce by the

end of Octoberx. .

As to our preliminary thoughts on the future of the respective .
roles of the provincial design responsibility centre and the
Office of Design; I believe that the provincial officers
responsible for industrial design will have their problems. in
proving the economic desirability of designs. We will have to
depend on the Office of Design for co-ordination and guidance '

for the achievement of a recognizable "Canadian Design

Roy A. Leerx

Director of Profe881onal Services
Industrial Development Branch .
_Department of Industry & Commerce
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Province of Saskatchewan
DEPARTMENT OF INDUSTRY AND COMMUERCE
OFFICE OF THE DEPUTY MINISTER
Saskatchewan Power Building ( }L\?E‘
Regina, Saskatchewan 74
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November 14, 1974.
Mr. Robbins Elliott, Wy A £ o
Office of Design, FILE A Sy
Department of Industry, 2
Trade and Commerce, NOY 191714
Ottawa, Ontario. e
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Dear Mr. Elliott: i

Our deliberations, prompted by the interest shown
by you and by your colleagues, have made us recognize the
low level of acceptance of Industrial Design in Saskatchewan
and the desirability that this situation be changed. 1In
advance of establishing a permanent product development cap-
ability in our Department, it is our intention to mount a
comprehensive one-year promotion program, starting January 1,
1975 and having the following objectives:

1. to upgrade design awareness within our own
Department

2. to upgrade design awareness of Saskatchewan
manufacturers /

3. to sponsor model product development programs
for two or three selected Saskatchewan manu-
facturers with the intention being to bring new
and innovative products to market within the
time frame of the program.

Our Department of Industry and Commerce is organized
into three line branches; Industrial Development, Trade, and
Business Assistance. The Industrial Development Branch pro-
vides technical production expertise to existing Saskatchewan
manufacturers and to new manufacturers anticipating locating
in the province; the Trade Branch encourages export of Sask-
atchewan products to other provinces and other countries; and
the Business Assistance Branch provides a management advisory
service through a decentralized corp of Regional Business

s i -2



s

Representatives backed by a business specialists section.
These three line branches are supported by two highly
competent staff branches; a Research Branch and a
Communications and Public Relations Branch. OQur initial
intention with respect to the introduction of a Product
Development and: Industrial Design capability was to

locate it in a special section within one of the branches,
and to hire appropriate staff. More detailed analysis has
convinced us that it should be treated, at least initially,
as a departmental responsibility, involving the co- ordinated
effort of all of our branches.

We intend to commit resources to this Industrial
Design Promotion Program as follows:'

L. Program Co~ordination

(a) Mr. Bob Patterson, Director of our Business
Assistance Branch, will co-ordinate the program - and will
provide  liaison between our Department and the Office of
Design, the Design Management Centre and other provinces.
Mr. Patterson has a diversified educational background in-
mechanical and industrial engineering, management science
and ‘economics. During the past five years, his professional
career has shifted to emphasis of the latter two disciplines;
prior to that, he practiced for some fifteen years as an
engineering consultant to the architectural profession. ° He -
is therefore very famlliar with the design - process. o

(b) We will engage,the'services of Clifford Wiens,
an- internationally recognized Regina architect and industrial
designer, to act as advisor to the co-ordinator and consultant
to the program. His contract will also involve participation
in seminars and specific design commissions related to the
Product Development phase of the program.

(c) The possibility of establlshing a design .
advisory board will be investlgated i '

(d) The program will be evaluated during the later
part of the year and more permanent structures will be
establi hed

2. Promotlon'

- (a) -The first activity in the program, in mid-
January, will be a comprehensive two or three day private‘-
design management seminar, to orient and educate our own
staff. This will be organized in co-operation with the Design
Management Centre and your Office of Design. ‘A second shorter
staff seminar will follow in September to’ evaluate progress
and renew. enthusiasm.

o 13



(b) A seriles of design management seminars will:
be sponsored in the Province, in co-operation with the
Design Management Centre.

(¢) Our Communications Branch will mount a compre-
hensive informational program by devoting the entire January
‘issue of Saskatchewan Business Forum to the. theme of
Industrial Design and New Product Development. Subsequent
editions will complement this initial thrust. 'In this way
we will present the topic to a subscription list of overx
25,000 business and related readers. - Posters, brochures'
and advertlsing will -be employed as appropriate. "

(d) The Regional Business Representatives will
present .the theme on a very personalized basis to their
clients and to small trade association and Chamber of
Commerce groups. - :

3. Product Development.

(a) The Department will provide comprehens1ve .
assistance to selected manufacturers to assure that the theme
is actually put into practice. ‘Development teams assigned to

~each of these clients will draw marketing expertise from our

Business Assistance and Trade Branches; engineering and tech-
nical personnel from our Industry Development and:Research
Branches. " Industrial design expertise will be provided by -
the office of Clifford Wiens and the services of other
private consultants will be commissioned as requirements
demand., We anticipate that funding will be pr0V1ded under

your Industrial Design Assistance Program.

Peter Korol, a marketing analyst in our Business
Assistance~Branch,owill.co—ordinate this important phase of
our program. ' ‘ - o ‘ T

(b) The Department intends to establish a Hand1~
craft Project Development Centre at the Town of Battleford
to serve as a central crafts design and marketing facility.
It is intended to apply Industrial Design expertise to this
venture in.order to achieve a melding of mass production and
labour specialization techniques with individual craftsmanship.

We respectfully solicit the support of the Office of
Design to assure the success of this program. Our first need
is for your participation in our staff seminars and contribu-
tions for our theme edition of the Saskatchewan Business Forum.
We also request your financial support, and in order that you
may establish your contribution, we attach an estimate of the
project costs.  The timing of the program is such that it spans

N
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two fiscal years. We would appreciate rcéeiving your comments
~on this proposal, If you wish to-review any aspects in

further detail, please contact Bob Patterson.

5~Yours sincerely,

Y

- Keith Q./§addiem er.

Attach
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a)

b)

1. WHAT IS THE STATE OF DESIGN IN ONTARIO?

In Government

 The government has recogniied the.importénce of

design by setting up at the beginning of 1974 a

- design.function within the Ministry.of Industry ,
~and Tourism. This, 1n.1tse1f,.1s a' healthy sign
- for the encouragement of design.,: -

Some progress has been made in developing an

awareness within industry, educat10na1

‘institutions -and government. A tremendous

challenge st111 remalns; however, if the prOV1nce

‘wants to achieve a. degree of expertise obtained

by many - countries.

'~Further cogﬁizance of the importance of design

was made by.the City of Toronto in establishing
a Design .Council respon51b1e for recommendatlons

- on de51gn pOlle, reviewing purcha51ng and .

procurement policy.

eIn‘Industry

_Weifeel there are increasing signsvof progress‘

in recognizing the importance of design by
industry. This is evident by the.increasing
interest which industry has in IDAP. It is,
by no means, a rapid turn around, however,
based upon'the,number of enquiries received we

~ think some progress has been made.



. TO. DATE WHAl HAS ONTARIO DONE' OR ACHIEVFD TO ENCOURAGE

INDUSTRY TO USE DESIGN?

»jAs mentloned under la) above, the government has
~taken the 1n1t1at1ve by formally setting. up a .

' de51gn organlzatlon w1th1n 1ts Mlnlstry of Industry
and Tourism. ' -

- We have sponsored Interde51gn '74 Ontario Wthh

was a two week 1ntens1ve workshop br1ng1ng together
40 - Canadlan and international designers to "study and
develop solutlons to the growth . problems facing
small communltles 11V1ng in the. shadow of the larger
cities. ThlS attlon, on behalf of the government

_should serve to give credltablllty to the 1mportance

of de31gners,’

The government has continued to enCourage'design'by'
helplng to sponsor ‘the Des1gn Management Program '
offered by the University of Toronto. ‘

Ministry sponsored Product_Development'Seminars
were also held in various cities throughout the
province. Manufacturers were given-the opportunity
at these seminars to discuss their.probiems on an

individual basis with design consultants.

Our Industrial Development. Officers, located
throughout the province, encourage manufacturers

- to use IDAP and will provide assistance in.
-completing the required appllcatlon forms.

The Ministry has EEDEE and Trillium Award Programs
to encourage better design in the furniture industry.
Consideration is being‘given'to expand these awards
to other sectors of'industry. ‘ .
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One Ontario university has initiated a degree course -
in Industrial Design and a number of our Colleges

of Applied Arts and Technology have introduced
courses for low and mlddle management personnel.

WHAT ARE YOUR PLANS FOR 19752

Our plans for the coming fiscal year are still in

* the ‘development. and/or tentative stages. We expect,
however, to contlnue with most of the programs ‘
‘outllned above. -

We are planning a Design Assistance Prpgfam for.

‘'secondary manufacturers. This will involve a team

approach in problem Solving'usiﬁg expertise in
industrialfdesign, éngineering and marketing. The
consulting team will zero in on problems facing a
selected number of manufacturers and help the
éompanies'to overcome their'difficuities. |

Another program involving a Product Design Advisory
Board is also being considered. This program is.
still at the drawing board stage and may take the

form of providing a service to industry capable of

asse551ng and evaluatlng product de51gn and
recommendlng~pract1ca1 design solutlonsAand/or
improvements. ‘ ' ‘

Seminars aimed at management training for specific
1ndustry sectors in order to develop greater design
awvareness, appreciation and usage W1th1n 1ndustry

are also being considered.

Seminars aimed at management training programs
within government services to develop design

- awareness and greater usage of design are being

looked into.
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We fecel these‘are‘Opportunities to encourage greater

design awareness and appreciation within the .
community colleges, initially to encourage its

~inclusion in Management Development ‘Programs and

ultlmately, 1nto the currlculum of techn1ca1
educatlon programs ‘

WHICH INDUSTRIES IN ONTARIO REQUIRE OR MERIT PRIORITY

DESIGN ATTENTION?

" This is a difficult question to answer as any”industry
'showing.the willingness should be assisted. Our

initial reaction may be to look favourably on those -

1ndustr1es that have the. potent1a1 of replacing

1mports and also, those that would have a hlgh added
value to their products. Other con51derat10ns would "
be good export potentlal and the opportunlty for '
creatlng jobs. : ' '

WHAT PROBLEMS HAVE FRUSTRATED OUR PROGRESS OR LIMITED
OUR SUCCESS IN GETTING DESIGN TO INDUSTRYV

.< I believe most problems are related to industry.

itself. Practically all these industries have.
almost a total lack of awareness and understandlng

of the need of good design nractice. They 1ack the_
experlence in using a de51gner and, a.yu too often.

on those occasions when - they do, mlsunderstand and
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misuse his serv1ces
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A major factor affecting greater use of design within-

industry is present government purcha51ng and
procurement p011c1es As a general rule, requ1rements
are filled on the basis of product speC1f1cat10n and
lowest price. ‘




WHAF IS YOUR RELATIONSHIP WITH THE REGIONAL OFFICE

'OF THE FEDERAL DEPART“EVT OF INDUSTRY TRADE AND

COMMERCE”.

To date our contact has been minimal, usually
limited to information requests or an occasional
discussion onisome aspect of a Federal program,.

WHAT IS YOUR RELATIONSHIP WITH OTHER AREAS OF THE

PROVINCIAL DEPARTMENT OF WHICH YOU FORM A PART?

~The.design function is administered by the Industry
‘Technology Branch which is part of the Division of

Industry within the Ministry of Industry and:Tourism.

WHAT ‘ARE YOUR PRELIMINARY ThOUGHTS ON. THE FUTURE

_ RESPECTIVE ROLES OF THE PROVINCIAL DESIGN

RESPONSIBILITY CENTRE AND THE OFFICE OF DESIGN: -
I.E. IN WHAT AREAS SHOULD EACH CONCENTRATE AND

- WHERE SHOULD WE IMPLEMENT. CO- OPERATIVE PROGRAMSR

We‘think the'Ofﬁice of Design should'continue to
‘concentrate. in the promotional field by attempting
“to make 1ndustry develop a greater awareness of

u-J-AAu».-.' .&‘x\«h

de31on. It should also contlnue ‘with its many .
programs to encourage de31gn improvements. and.
particularly’ 1ncent1ve programs for 1ndustry, such

as IDAP. - : o B v i : ~

Our Ministry has.‘an 1nten31ve fleld staff
Rorganlzatlon throughout the | prov1nce and consequently
‘15 in an excellent p051tlon to encourage and assist ’
:1ndustry to part1c1pate in eX1st1n0 and future

Federal programs We see our Tole continuing 1n.
~this area. R ' :



' Greater provincial participation in formulating -

incentive programs is essential both to ensure .

they take account of and provide for regional

needs. and to ensure industry effectlvely part1c1pates‘f»'
and beneflts from these programs. ‘

'Hugh Forbes _
- Division of Industry
- Ministry of Industry & Tourism



PRODUCT DESIGH IN NOVA SCOTIA, NOVEMBER, 1974.

The following is a brief and admittedly personal view, of the state of product
design in Nova Scotia as of November,'1974. This overview has been glcaned aftcer
[ive months in the position of Executive Sccretary of the Nova Scotia Design In-
stitute and is therefore open to criticism as arising from a iack of background

and experience in the Province.

Because of the very recent implementation of.the Nova Scotia Design Institute

and the parallel position of Supervisor of Design in the Department of Develop-
mentiis really too soon to be able to-;omm rt and reply in a meaningful fashion
to the 8 questions outlined in Ms. Falconer's letter of Sentexmber 23rd., 1974.
Where possible, the following comments are an attempt to reply to these questions.
21 {(a) In general, there appears to be no extraordinary assreciation of good )

design within the various Governments in Nova Sco--a, Soth Provincial

and Municipal. Purchasing Department policies a2>p22r to> be based more

on price and standard specifications than aesthztic 2n2 function above
standard requirements. Government office design, choics of furniture,
colors, layout environmental problems appear to k=2 carried out on a
hit and miss basis. Choice of school design is gensrally up to the

local municipality and seems to be based on maxizizing the floor area
for a given dollar expenditure. This list coulc =2 mais quite extensive
but is merely meant to indicate that the situation in llova Scotia re-
garding design is not greatly different than elsawhare; certainly no
better.

(b) The use of industrial designers in industry is rare. We have only one
practicing consultant industrial designer in the Province and the use
of outside consultants seems to be few and far between. There is, of
course, only a relatively small number of potential manufacturing organ-

izations where industrial design input is applicable. If the food in-
dustry and corporate graphics were to be included, the number becomes

much larger.

2% To date the Council of the Nova Scotia Design Institute has not been
appointed and thus, any activity toward the promotion of industrial
design in industry has been based on Department of Development activity.
This consists mostly of direct contact with management in manufacturing
companies where it is felt there is a potential for industrial design
input. The most important basic tool, of course, is the offer of Fed-

eral assistance through IDAP and possible Provincial assistance through



our own Des 1gn Assistance Improvement Program. Without these, it would be much

more diffiqdlt to make thé'iuitial contaqt ahd‘eﬁcourégé a pbsitive attitude Qithin
company management toward'désign iﬁpfovement and new product design{. We presently
have séverai manufhcturgrs-with‘a ?eal interest in a'Dééign ImprovgmentﬁProgram

and with a potentiai forfincrgaséd cpmmégciai.aétiéitj hrisingfoﬁt éf ngiqn-im_

provement.

3. Ourbpléns for'i§75 are. to first:of all actiVate-the Nova -Scotia Design
Institute by the.ap901ntment of éounéll members After talkiﬁg to Dir-
ectors of the Manltoba De31gn Instltute through the good offlces of John
:Norget,»IApersonally am qulte gonv;néeé that real and effeCulve actlvlty,:
wiliiébring ffomitﬁe agtiVitieé‘énd éncouragéﬁent of the Nova SCotia

Design Institute Council: - =

A Maritiﬁe Prodﬁct Re&iew Pﬁogram wiliibeééﬁé aqtiVeiduriné 1975. \It‘
will bé sﬁpportedfby‘cooperativé.action of_NéW Bfuns&ick,'yrinée Edward
Island and Nova Scotia. Design aWardiwinners'will be_a éourqg.of bro—'
motion for improved Maritime Deéign and ﬁﬁey will furthef help Maritime

export through a travelling show_of~product awaxd winnérs.

An actlve program within the D051gn D1v131on of the Departm nt of De--

VQlopment;of contact with manufacture:s,will contlnuo during ~1975.

~ .

There would appear to be no particular industry-in the Province which
has a priority on industrial design activities..
5f ‘ A numbear of lnfclnal problomq have Croatcd ‘some. fru"trntlon and :loWed.dbwh

the acthtLlca of Lhc Nova oCOtld Dasign Ingtitute:




(a) Delay inpthe.appointment of councillors to the Nova Scotia Design
Institute.
(b) ProblcmS‘of finalizing our Graphics Design Manual which has prevented

prJnLLng of lctterhead, enve10pos and other tationery.

(c)7Interna1 problems Within the Department which have prevented the

establlshment of a small resource deSign library
(d) Delay in‘the establishment of a Design Improveﬁent Fund within the

Province.

Some contact has been made with the Regional offi-e-of the'Federai

~ Department of Industry, Trade and Commerce but 23 re: there -is not.

a. strong working tie.-

Within the Department of DeVelopment there exists a godad working

relationship with-the other‘Divisions. ‘Assistance and aupport beLween

the various divisions in the Department is at a hlgh lnvel and is now beglnning

"to_includethe Design Division. A great deal of support has been received

from various other divisions in the promotion of product design. .

- From my own'ObserVatbons of the relationship between the Office of Design

and the Province of Nova SCOtia-ahd thatlof Manitoba'there_appears to be
an eXcullent working arrangehent;which is.complementary and efrective.
‘The Office of Design appears to‘support the philosophy that the PrOVinclai
Design Rosponsibility Ccntre is the vehicle through which the OfflCG of |
Design can best put:into effect thCLr:programs. The Prov1ncial Ccntere

are the contact point with theiﬁsers:of Désign .and look toward the Office




. of Design for supporting programs, ideas, and assistance in achicving

théir aims. The situation does>not seem to‘preVail-where the‘Office

of De51an and the PLov1nt1al Dtalgn Center appear to bu in competition

dlroctly with the usexr and the right handsdoes not know what the left

'hand is up to. In the case of other Department of Incustry, Trade and

'Commerce D1v151ons, partlcularly DRDE thlS seems to be an eVer present

problem.

At preeeht, I don't feel that I have had the background to recommend

specific programs which vwould be.better handled by the Office of Design .

~and whioh should be cooperative between the Fedaral and Provincial De-

partments.

In summation; it seems to me there is:a real_job'to be éone btt, due to the im~
substaatial nature of'the very term fdesign" it is often difficult to defihe_ahd
pcome to grlps w1th the problem. ﬁhen one considers the corﬂeroial_succese.that
some countries have achieved based solely on design excerlenee).it is hard to
.argue against Canada.giving high priority to the promotion and~implementation

of design excellence throughout Canadian manufacturing.

Peter A. Brett :
Supervisor of Design
~Endustries Services Branch
Department of Development .
Nova Scot:.a Des:.gn Inc'tltute.'




~ Market Development Centre -P.0. Box 1610
: : Charlottetown Prince Edward Island

- C1A 7N3 Canada
Telephone (902) 892-4165
Telex: MKTDEVCEN-CHTN 014-44139

 Dacember 17, 197

Mrs. Jessis Falconer

Design Liaison Bnnrdinatnr

Office of Design

Department of Industry, Trade
and Commerce

Ottawa, Ontario

K1A OHS '

Dear Mrs. Falconer:

Thank you for lettesr of Decembsr 6, 1974, I must apologize for
the delay in submitting a pre-conference report for the Vancouver
meeting and I trust the following information will prove sufficient.

The understanding and appreciation of design in Prince Edward
Island is limited to a few government departments and a very
small segment of the business sectore.

tdward Island Market Development Centre and the Department of
Industry and Commerce appear to be taking the lead in design
promotion and use amang government departments and agencies.

It is interesting to note that the Deparitment of Tourism has an
in house" design capability in the Tourism Communication '
Division consisting of a director and staff, all uf whum are design
aducated. : :

Using this capability as a foundation, the dapartment has developed
a comprehensive information system which includes tourist literature,
interpretive centres and displays, scenic drives and a new highuway
signage system, all making strong use of design as an instrument

for distributing information. _

The Prince Edward Island Market Development Centre provides a
marketing and design consulting service to all primary producers,
processors, manufacturers and other government departments and
agencies. Part of the objectives of the Market Development Centre
consists of product promotion with programs which include displays,
trade shows, trade fairs, exhibitions and trade missions; labelling
and packaging design; advertising and point-of-sale promotion and
assistance in the preparation of brochures, posters, booklets, slide
shows and other graphic materials. The end result of this work is
the improvement of the public image of Prince Edward Island "

- Lo @ o 2
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Market Development Centre

producers and their pruductea These asctivities aiso involve other
departments and agencies who request Market Development Centre
Assistance for their projecta.

- The Handcraft Division of tha Department of Industry and Commerce

is taking an active role in the promotion of design among both the
public and the craftsmen themsselves. By providing promotion, the
public becomes asware of the work being done by Island craftsmen
which encourages them to develop well designed products that can be
produced in sufficient guantities for domestic and possibly. export
markets. As an aid to the development of proper recognition for
craftsmen, & successful handcrafis awards program was initiated

in 1974, . The purpose of this program was to create design awareness,

to encourage the development and use of good design, to provide
recognition for the achisvements of Island craftsmen and to increase

the public's ‘Bwareness of the craft industry.

Industry in Prince Edward Island is slowly bacoming aware of design
particularly in the fields of corporate image, promotional material
etc. but since the industrisl base consists largely of agriculture

and fishing, design activities have bsen limited to these armas

and then only on a small scale. Somg work is being done in fiber-

glass fabrication but this again is 1argely llmited to agriculture

and Fishingo

Commercial activity has been confined largely to the "lst's

‘get a new letterhead" type of corporate identity programe. There
. has been somg intericr design done but this is limited mainly to.

restaurants and lounges.

To date, the Market Development Centre has been very active in the
promotion of good design. Through promotional material, award
programs and personnel visits by Market Development officers,

an attempt is being wmade to create design awareness within industries
in the province so they will take advantage of the design-related
programs offered by ihe centre. Some success has besn achisved
particularly among food processors in labglling, packaging and
promotional material since new labelling requirements have haeen
astablished. These reguirements afford a good, if not unique,

- opportunity to use proper design processes in the development of

new labels and packages since the changes are required by law.

To view it in & simple light, if it has to be done, why not do it .
properly. This work will be receiving high priority in 1975, along
with further development of promotional material and involvement in
display work, trade shows etc. all of which will have a large. design
input in order to halp develop markets for Prince Edward Island
products. We also will be taking part in a Maritime Product

Review Program which should become active in 1975, This program
will be supported jointly by New Brunswick Prince Edmard Island

and Nova Scotiac )

® & o 3 V
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Market Development Centre L3l

.The ms jor prublam we have encuuntarad is that of educating people -
to the values of good design and the fact that it can't be achiasved
with nickel and dime expenditures. It's one thing to convince a
processor he needs good design and quite another to convince him

of the expenditure neceesary for design implementation. 'In shurt
the general feeling seems t0 be "the government can do it." A

major source of frustration is not so much from attampts to creata
design awarensss but from attempts at getting industry to 1mp19mant .
dasigns. :

Thers is a strong working tie bestween the Market Desvelopment Centre
and the regional office of the Faderal Department of Industry, Trade .
and Commerce with contact being in a fairly regular hasis. The-
Market Development Centre, being & crown corporation, is involved
in projects that are initiated at the request of private companies,
organizations, individuals and other government departmente and
agencies. Naturally, all these projects are not design orientated
but this interaction is indicative of the cooperation betmaan
govsrnment dapartmanta and with the privata sector,

Our preliminary thnughts on the futura raapectiue roles of a provinecial

design responsibility centre and the office of design relate
specifically to the educational aspect of design. In apite of
accomplishments made and projects succassfully completed there is
a8 real need for a comprghensive design.swareness. program.dirscted

tnwards industry‘mith special attention. bainggpaid Ao.processors

To accomplish this a certain amount of co-operation will be required
betwaen the Market Development Centre and the Office of Design in
othsr fields of design, particularly graphic design, and specifically
on packaging and labelling as this is where the greatest need lies.
Industrial deasign is fine when there ia & lot of primary and secondary
industry who could greatly benefit from it, but in an area where the
major sctivity is processing, our maln interest lies in the proper
devslopment of pragrams to .aid theaa processors in the marketing

of nhlir products. _ : ,

In conclusion, any and all co-oparation between Prince Edward Island
and the Office of Design on all aspects of design cannot be snything
but beneficial. Where previous design input from outside sources
has bsen measured in negative values, we can look forward to input
from many sourcas, all of which will help in the very nacesaary task
of creating daaign awareness, eand in turn, design use.

I look forward to seeing you in Vancouver.

Yours-sincerely,

/ Donald 5 Both |
Design Consultant ~
Market Devalopment Centre
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