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Your file Votre référence 

Our file 	Notre référence 

TO: EX/SM CONFERENCE PARTICIPANTS 

SUBJET: Human Resources 
Management Framework 

On August 27, 1990, I forwarded to 
DMC members and Regional Executive 
Directors the first draft of a 
framework document which attempted 
to show the impact of 
recommendations of the Corporate 
Development exercise, the 
Advancement of Women ISTC Review and 
the Support Staff Study, on the work 
of the Human Resources Branch. 
Reference was also made, of course, 
to the Branch's business plan. This 
document was revised during 
September, following further reports 
of the Support Staff Study and the 
Advancement of Women Task Force and 
the second draft was presented to 
DMC on October 16, 1990 for 
information and discussion. 

AUX: PARTICIPANT(E)S DE LA 
CONFÉRENCE EX/SM 

OBJET: Cadre de gestion 
des ressources humaines  

Le 27 août 1990, j'ai envoyé aux 
membres du CDM et aux directeurs 
exécutifs régionaux la première 
ébauche d'un document établissant un 
encadrement qui tentait de démontrer 
l'impact des recommandations des 
exercices suivants sur le travail de 
la Direction générale des ressources 
humaines - Développement 
organisationnel, l'étude relative à 
l'avancement des femmes au sein 
d'ISTC et l'étude du Groupe de 
soutien à ISTC. Ce cadre de gestion 
comprenait également le plan 
opérationnel 1990-1991 de la 
Direction générale des ressources 
humaines. Ce document a été révisé 
au mois de septembre, suite à des 
rapports plus récents de l'étude du 
Groupe de soutien et l'étude 
relative à l'avancement des femmes 
au sein d'ISTC. La deuxième ébauche 
du cadre de gestion a été présentée 
au CDM le 16 octobre dernier à titre 
d'information et pour fins de 
discussion. 
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I am pleased to forward to you, in 
support of upcoming deliberations on 
the document during the EX/SM 
conference, the third draft of the 
Human Resources Management Framework 
which has been again revised to 
reflect additional issues flowing 
from Corporate Development groups. 

It is my intention to finalize this 
plan following consultations with 
departmental senior management for 
presentation to DMC in December. I 
plan to have conducted, by then, a 

thorough review of the latest PS2000 
recommendations which could affect 

HRB work and to incorporate it into 

this planning framework. 

Il me fait plaisir de vous faire 
parvenir à titre d'appui pour les 
prochaines discussions du document à 
la conférence EX-SM, la troisième 

ébauche du cadre de gestion des 

ressources humaines. Celle-ci a été 

révisée afin de mieux refléter les 
recommandations additionnelles 
découlant des groupes de travail du 

Développement organisationnel. 

Suite aux consultations avec la 
haute Direction du Ministère, nous 
avons l'intention de mettre au point 
le contenu de ce document d'ici la 
fin du mois de décembre et de le 
présenter au CDM. De plus, nous 
aurons effectué d'ici-là une étude 
exhaustive des dernières 
recommendations de FP2000 pouvant 
influer sur les activités de la DGRH 
et nous pourrons les insérer dans ce 
cadre de gestion. 

Le sous-ministre adjoint 
Finances, gestion du personnel et administration 

W.E.R. Little 

Assistant Deputy Minister 
Finance, Personnel and Administration 

LC/jc 



X 	X 	 1/6/90 	25/01/91 X 

1/4/91 	1/10/91 X X 

1/6/91 	1/10/91 X 

4. Internal Officer 
Development Program 

X 	X 	 1/6/92 	1/1/93 X 

Annex A 	 26/10/90 

Human Resources Management Framework 

Review of Recommendations of Reports Affecting the Work of the Human Resources Branch: 

Information/Reports as follows: Report to Steering Group; Corporate Development from Chairperson, Working Group on the Management of 

Human Resources; ISTC Review on the Advancement of Women; ISTC Support Staff Study 

Priority 	Recommendation 	Corporate 	Advancement Support Staff HRB Business Start Date 	Deadline 

Attached 	 Development 	of Women 	Study 	Plan 

A) ASSIGNMENTS 

A 	1. Developmental Assignment 
Program; program to be based 
on employee requests; "reason-
able" number of opportunities 
reserved for assignments 
(regional concern) 

B) ORIENTATION 

A 	2. Employee Orientation and 
Handbook; also information 
sessions about, for e.g., 
lateral transfers, outside 
hours language training; 
package general information 
on occupational groups and 
levels; qualification require-
ments and services offered; 
more visits should be made 
to regions by headquarters 
staff, including HRB 

C) TRAINING AND DEVELOPMENT 

A 	3. Enhanced corporate philosophy 
and policy that recognizes the 
importance of staff development 
to ISTC; 



X 	X 	1/4/90 	1/4/93 X 

Priority 	Recommendation 	Corporate 	Advancement Support Staff HRB Business Start Date 	Deadline 

Attached 	 Development 	of Women 	Study 	Plan 

• 5. Training Plans in 
conjunction with PREA 
and business planning 
process; follow-up by HRB on 
training recommended by PREA 

A 	6. Training Needs Analysis 	 X 	1/6/90 	31/3/92 

• 7. Increased participation of 	X 	X 	1/4/92 	31/3/93 
supervisors in management/ 
supervisor training courses; 
to develop an annual HRM 
in-house course for managers 
and executives which examines 
the values and changing dy-
namics of today's workforce 
and the need to remove at-
titudinal barriers; course 
would cover many issues de-
scribed previously 

• 8. a-Program to Support Formal 	X 	X 	X 	1/1/92 	1/6/92 
Education Attainment 
including procurement of 
correspondence/video series 
about courses leading to 
a degree; develop guide-
lines to assist managers in 
using their discretionary 
powers to enable employees to 
undertake short-term 
educational leave 

	

b-developmental training for 	 1/4/93 	1/10/93 
future assignment and for 
current job-related 
requirements; less restric-
tive admission requirements; 
reasonable percentage of 
budget should be allocated 
for support staff developmen-
tal training; 26/10/90 



X 

X 

X 

X 

Start Date 	Deadline Priority 	Recommendation 	Corporate 	Advancement Support Staff HRB Business 

Attached 	 Development of Women 	Study 	Plan 

9. Elimination of barriers ex-
perienced by regional offices 
in undertaking developmental 
courses (travel) 

10. Develop in-house experts; 
in areas such as Lotus 
1-2-3, WordPerfect 

11. HRB to establish workshops 
for all employees to com-
municate ISTC staff develop- 
ment/formal education policies 
and priorities 

A 	12.Recommendation to  TE to allow 
immediate reimbursement of 
tuition fees when the appli-
cant has a proven record of 
academic achievment and 
demonstrated financial need 

X 1/6/92 	1/12/92 

1/6/91 	1/10/91 

13. Training of managers in 
internal communications and 
of employees in interpersonal 
communications skills; train-
ing in consultation and 
public speaking skills 

D) OFFICIAL LANGUAGES 

A 	14.Proper space for in- 	X 	 in hand; to be 
house language training 	 completed by 1/9/91  

15. Notices in meeting rooms 
stating that participation 
is to be in language of 
choice of supervisor 

26/10/90 



Priority 
Attached 

Recommendation 

X 	1/10/90 	Ongoing X 

Corporate 	Advancement Support Staff HRB Business Start Date Deadline 

Development of Women 	Study 	Plan 

16. Need for a guide on how to 
conduct bilingual format 
meetings 

E) TECHNOLOGY 

17. Examination of changing role 	X 	X 	X 
of support staff and its ef-
fect on workload/worktype to 
new technology, including in- 
vestigating the private sector's 
treatment of this issue for all 
employees; supr./non-supr. sec-
retarial positions; ISTC's pol-
icy should be to look for and 
implement new opportunities for 
the advancement of women 

18.By January 31, 1991 - pilot 
projects to define new roles 
for employees within the con-
text of a broader Information 
Management strategy which opti-
mizes opportunities for women 

F) CAREER COUNSELLING 

19.Career Management Centre 	X 	X 	X 	X 
in ISTC including 
consideration of latent 
skills, counselling, 
mentoring 

20. Inventory of executives to 	 X 
counsel women (Advisory 
group to follow up) 

X 

A 	21.0ngoing review of transfer 	X 	X 
inventory and counselling 
regarding placement chances 

26/10/90 
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Priority 
Attached 

Recommendation 

X X X 31/3/91 X 	1/11/90 

X X 

Corporate 	Advancement Support Staff HRB Business start Date Deadline 

Development of Women 	Study 	Plan 

G) PERFORMANCE REVIEW 

A 	22. Training of Managers in 
the PREA Exercise; more 
positive use for career 
development 

Manage- 23. 
ment 
respon-
sibil- 
ity Area 

Upward Feedback/Appraisal 
(awaiting results of ADIS 
and Communications pilots) 
* also mentioned in Public 

Service 2000 Issues 

X 

24.Revise PREA exercise to in-
clude the following: a) rating 
of communications skills of 
managers and their ability to 
demonstrate the beneficial ef-
fects of more open communica-
tion b) comments on abilities 
of managers to create opportu-
nities for employees to share 
information on project work 
c) appraisal of internal com-
munications skills of officers 
and support 

H) FAMILY 

Admin 
Issue 

25.Daycare/Elder care/Family 
Responsibilities/Emergency 
care (may be another R.C.) 
(need more detail on 
expectations); advocacy to TB 
of compensation for child care 
expenses for employees requested 
to work overtime 
* also mentioned in Public 

Service 2000 Issues 

26/10/90 



X 	X 	X 	1/4/92 1/2/93 

X 1/6/91 X 	1/1/91 

Priority 	Recommendation 	Corporate 	Advancement Support Staff HRB Business Start Date 	Deadline 

Attached 	 Development of Women 	Study 	Plan 

I) STAFFING 

• 26. Changes in Staff  ing  
Procedures 
- more competitions, 
especially of a generic 
nature - to streamline the 
process (requires mgmt. de-
cision); more officer posi-
tions open to support staff 

- more rotational 
opportunities (requires 
mgmt. decision) 

- less restrictive 
requirements (requires 
mgmt. decision) 

- female representation from 
outside HRB on selection 
boards 

A 	27. Monitor  Career Opportunities 	X 
and Staff Development Opportu-
nities; and make results avail-
able to senior management and 
all staff annually 

X 

• 28. Monitoring of Staffing 	X 	X 	 1/4/92 	31/3/93 
decisions 

J) HRIS/MONITORING/PROGRESS REPORTING 

A 	29.Comprehensive data base 	X 	X 	 X 	1/1/91 	31/3/91 
which profiles human 	 1/6/90 	31/3/91 
resources, for use in 	 1/4/91 	31/3/93 
monitoring 

A-B  30. Report  to Support Staff on 	 X 	 31/3/91 
progress against 	 31/3/92 
recommendations 

26/10/90 



1/4/92 	1/6/92 X 

Priority 	Recommendation 	Corporate 	Advancement Support Staff HRB Business Start Date 	Deadline 
Attached 	 Development of Women 	Study 	Plan 

K) EMPLOYMENT EQUITY 

A 	31. Concerns about targets and 	X 	 1/1/91 	1/3/91 
quotas 

A-B 	32.Awareness on Employment 	 X 	 X 	1/4/91 	31/3/93 
Equity Program Initiatives 

L) RESOURCING 

33. Support Staff Resource 
Allocation/Use of Temporary 
Agency Personnel 

X 

M) MERIT AWARDS 

34. Recognition  - Report on 
Shared 	New Ideas and Best 
Respon- 	Practices (report 
sibility 	being developed) 

* also mentioned in 
Public Service 2000 
Issues 

N) FLEXIBLE WORK ARRANGEMENTS 

A 	35. Examine current use of flex- 	X 	 1/1/91 	1/3/91 
ible work options, best prac- 
tices awareness for managers 

A 	36. "How to Booklet" - HRB to 	 X 	 1/4/91 	1/10/91 
collect and assimilate 
information and hire a 
consultant to develop and 
publish the booklet 

26/10/90 



X 	X 	1/10/91 	31/3/92 X 

Corporate 	Advancement Support Staff HRB Business Start Date 	Deadline 

Development of Women 	Study 	Plan 
Recommendation Priority 

Attached 

A 	37.Best Practices Seminars, 
i.e., HRB to disseminate 
more information on 
options available to 
employees concerning 
hours of work, re. adapting 
to needs and circumstances 
of individual employees 

38. Examine means of increasing 	X 	X 
part-time/work-sharing 
opportunities 

39.Progress reporting through 	X 	 31/3/93 
HRIS (or RAMS) 

A 	40. Self-funded leave policy 	 X 	 1/4/90 	1/4/91 

26/10/90 
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