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SECTION 1 

LISTING OF REFERENCE DOCUMENTS 



SECTION : 1  

REFERENCE- DOCUMENTS  

1. 	Press Release - DREE & ITC 

.2. 	DREE Policy 

3 0 	Summary of major federal assistance programs which may be 
relevant to VIP 

4. 	ITC & DREE Organization Charts 

5. ITC & DREE Estimates 

6. Task Force on Region Specific Business Assistance Programs 

	

7 0 	Small Business Financing Review Report - 

8. Industrial Opportunities Program (I0P) - Draft Cabinet Memo 

9. Plant Establishment Modernization & Expansion Task Force 

10. ITC & DREE Annual Reports 1979-80 

11. ITC - At Your Service (Manual) 

12. DREE Subagreements 

13. New Directions for the 1980's - DREE 

14. Economic Development or Canada in the 1980's 

15. DREE & ITC Legislation 

16. New Directions for the Delivery of Small Business Programs 

17. FBDB Annual Report 

18. ITC & DREE Program Statistics 

19. Special Federal Measures for Industrial Restructuring in Areas of 
Particular Need (CIRB) 

20. Conceptual Base for Industrial Strategy (GRATTON) 

21. Revised ITC Program Evaluation Component Structure 

22. Summaries of -Evaluati6ns for EDP, PEMD, DIPP, PPP, SBLA & Duty 
Remission 

23. Industry and Labour Adjustment Program 



24. Memo on Priorization of EDP & DIP Contribution Projects 

25. January 7, 1982 letter from Mr. J.C. Oliver to Mr. André Robert, 
Vice-Président,  CIRB. 

26. Summary of the CIRB regulations 

27. 	September 17, 1981 memorandum to Management Committee from Mr. Quinn on 
MSED - Improving the Organization and Delivery of Business Assistance  • 
Programs 

28. 	A draft memorandum to Cabinet on Metals and Minerals Processing in Canada 

29. A draft memorandum to Cabinet on Forestry Industry Development in Canada 

30. July 9, 1981 memorandum to Management Committee on "A Unifying Framework" 

31. October 23, 1981 discussion paper on STEP. - ITC - 9-81 DP 

32. October 23, 1981 draft Cabinet Document on STEP 	. 

33.' Paper - Role of the Department 

34 0 	Industry & Commerce' Development Role in market and trade development 

35. Treasury Board Submission - October 3, 1979, renewal of Mandate for 
Promotional Projects Program 	' 

36. February 5, 1981, Terms of Reference for Promotional Program Review Board 

37 , 	January 15, 1982 - 1981/82 Promotional Projects Program Current 
Geographical Financial Status 

38. 	Import Replacement Paper (Page 5: Import Analysis Service) 

39 0 	HATCH Committee Recommendations (re Export Trade Development Board) 

40. 	Role of Resource-based ISBS in DRIE 

! 





SECTION 2 

1980-81 PROGRAM EXPENDITURES BY PROVINCE 



A) 

A-1 

* * 

* * 

* * 

* * 

1 

GRANTS AND CONTRIBUTIONS (ITC)  

Expenditures by Province for Fiscal Year 80/81 in ($000's)  

Outside 

	

Nfld. 	N.S. 	P.E.I. 	N.B. 	quebec • Ontario 	Manitoba 	Sask. 	Alberta 	B.C. 	N.W.T. 	Yukon 	Canada 	Total  

ITC 	 . 

CONTRIBUTIONS (ITC)  

PROGRAMS TO BE RETAINED 
BY DRIE 

E.D.P.
- 	

317 	523 	310 	248 	11,854 	28,367 	1,117 	917 	1,588  • 	 5,523 	- 	- 	- 	50,764 

I.E.R.D. 	- 	- 	- 	- 	96 	483 	- 	 - 	- 	- 	- 	579 

S.E.F. 	 - 	- 	- 	- 	2,820 	- 	- 	- 	- 	- 	2,820 

PEHD 	 22 	299 	• 	54 	53 	3,260 	3,818 	229 	207 	312 	790 	- 	- 	- 	9,044 

AGMAP 	 - 	- 	2 	• 	173 	221 	11 	61 	31 	• 	 - 	- 	499 

GOMI 	 - 	- 	- 	- 	161 	38 	- 	88 	- 	- 	- 	287 

DIP 	 - 	436 	- • 	 - 	53,866 	37,742 	2,420 	- 	468 	- 	- 	94,932 

SHIP 	 4,970 	5,552 	- 	16,683 	15,660 	13,130 	9 	- 	15,732 	- 	- 	- 	71,736 

DRYDOCKS 	- 	- 	- 	- 	- 	- 	22,214 	- 	- 	- 	22,214 

CORP?  (cc-op  overseas 
Hkt. Dev.) 	- 	- 	- 	- 	- 	- 	- 	1,628 	- 	- 	- 	1,628 

Youth Sumner Job Corp. 	209 	75 	- 	31 	692 	286 	16 	- 	' 	19 	229 	34 • 	17 	1,608 

Tour sm CGOT 	- 	16 	- 	- 	24 	5 	- 	 - 	35 	80 

Misc. Trade & Progians 	. 	- 	89 	42 	21 	651 	819 	797 	38 	73 	50 	337 	2,917 

Fashion Canada 	 - 	- 	- 	280 	- 	- 	- 	- 	- 	280 

Trades & Convention 
Centres 	 - 	2,750 	- 	- 	4,301 	• 	- 	2,225 	- 	- 	- 	9,276 

Design Canada 	- 	- 	- 	 - 	- 	- 	 - 	- 	- 	4 

Business Councils 	- 	- 	- 	25 	- 	- 	- 	- 	- • 	25 

STEP (recent programs) 	- 	- 	- 	- 	- 	- 	- 	- 	- 	- 	- 	- 

CIRB 	 - 	- 	- 	- 	- 	- 	- 	- 	- 	- 	- 	- 

IOP 	 - 	- 	- 	- 	- 	- - 	- 	_ 	- 
. 

ILAP 	 - 	- 	- 	- 	 - 	- 	- 	- 	- 	- 	- 
' 

SUB TOTAL 	5,518 	9,740 	408 	17,209 	86,107 	92,458 	4,637 	1,223 	1,919 	49,001 	84 	17 	372 	268,693 

* See - Annex C-1 
** See - Annex C-1 
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1) STEP additional funding + 
existing S.E.F. . 

Total for STEP 

2) ' CIRE 

• 3) IOP 

4) ILAP 

84/85  

33.3 

gma ne 	sel 	R. 	asi aim at mg et MK IMO ling all 

2 

Miscellaneous — Trade Industrial Programs 

Productivity Centre 	 112 

Productivity Institute 	 136 

International Membership fees 	307 

Industrial Innovation Centres 	695 

Construction Mkt  Dey.  Institute 	12 

Le Groupe Contact 	 12 

Fisheries Council of Canada 	200 

UK Chamber of Commerce • 	 6 

ATA/TIR carnets 	 25 

Algoma Defasco 	 33 

Product Develop. Mgt. Program 	618 

Provincial Manitoba Sub Agreement 	761 

TOTAL 	2,917 

Projected Expenditures  For New  Programs  
(in millions) 

82/83 	83/84  

	

7.5 	11.3 

	

12.1 	 3.1  

	

19.6 	14.4 

	

25.0 	25.0 

DIP + EDP base funding (Estimates $150) 

	

19.0 	28.0 39.0 
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GRANTS AND CONTRIBUTIONS (ITC)  

Expenditures by Province for Fiscal  Year 80/81 In ($000's)  

Outside 

	

Nfld. 	N.S. 	P.E.I. 	N.B. 	Quebec 	Ontario 	Manitoba 	Sask. 	Alberta 	B.C. 	'N.W.T. 	Yukon 	Canàda 	Total  

CONTRIBUTIONS ITC 	' 

BOGRAMS WHICH HAY BE 	- 
RANSFERED TO OTHER 
EPARTMENTS 

Orkers'Metric Tools 	37 	95 	18 	55 	603 	1,078 	159 	136 	247 	. 	318 	70 	8 	2,824 

redit  Wheat 	 - 	- 	 - 	-- 	16,589. 	16,589 

apessed 	 - 	465, 	, 	836. 	1,700 	- 	- 	3,000 

topoff 	. 	 - 	- 	295 	114 	400 	8 	- 	• 	817 

estern Grain Agreement 	 - 	- 	119,416 	 - 	- 	119,416. 

raine Grain Agreement 	 - 	 - 	2,710 	 2,710 

ats Pool Deficit 	' 	 - 	1,828 	 - 	1,828 

isc. Grains 	 - 	 1,616' 	641 	- 	- 	266 	2,523 

UB TOTAL 	37 	95 	18 	55 	603 	1,078 	126,488 	1,728 	2,347 	326 	70 	. 16,855 	149,708 

	

GRANTS ITC 	 . 

0.BE RETAINED BY DRIE 

anufacturing &,- 
rocessing 	. 	15 	7 	68 	101 	- 	 _ 	

7 	184' 

ood Industry 	 - 	15 	- 	 - 	- 	15 

ex-Scope & Wentworth 	 - 	15 	15 	- 	 - 	- 	30 

AP 	 95 	- 	166 	114 	 60 	65 	-• 	501• 

ndustrial Design 	 - 	39 	83 	2 	• 	50 	- 	 182 

niversity & 	. 
rganizations 	" 	100 	250 	485 	. 	30 	325 	 - 	1,190 

purism 	 - 	50 	- 	' 	- 	- 	50 

UB TOTAL 	 210 • 	- 	539 	863 	32 	435 	65 	- 	8 	2,152' 

RANTS WHICH MAY BE 	
. 

. 	TRANSFERRED 

rains 	 - 	375 	 - - 	375. 

3TAL: 	Grants & 	 - . 

ITC) 	CONTRIBUTIONS " 	5,555 	10,045 	"426 	17,264 	87,249 	94,774 	131,157 	2,951 	' 4,701 	49,392 	154 	25 	17,235 	420,928 

A-2 
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.A-2 

B) 

GRANTS AND CONTRIBUTIONS (DREE)  

Expenditures by Province for Fiscal Year 80/81 in ($000's)  

Outside 

Nfld. 	N.S. 	P.E.I. 	Na. 	Quebec 	Ontario 	Manitoba 	Sask. 	Alberta 	B.C. 	N.W.T. 	-Yukon 	Canada 	Total  

DREE . 

CONTRIBUTIONS (DREE)  

Retained 

P.E.I. Plan 	- 	- 	30,332 	- 	- 	- 	- 	- 	- 	- 	 - 	30,332 

PFRA 	 - 	- 	- 	- 	.- 	17,734. 	24,839 	4,864 	. - 	- 	47,437 

RDIA 	4,379 	11,400 	1,970 	10,336 	49,654 	5,208 	9,666 	6,430 	2,225 	2,120 	57 	29 	• 	 - 	103,474 

Montreal Special Area 	- 	- 	- 	- 	14,289 	- 	- 	- 	- 	- 	 - 	14,289 

Special ARDA 	• 	- 	- 	- 	- 	- 	2,025 	4,267 	- 	4,559 	2,154 	431 . 	13,436 

Summer Youth Job Corps. 	- 	- 	507 	120 	10 	98 	 - 	- 	- 	744 

SUB TOTAL 	4,388 	11,400 	32,302 	10,336 	64,450 	5,328- 	29,435 	35,634 	7,089 	6,679 	2,211 	29 	431 	209,712 

GDA Subagreement 

a) To be'retatned by 
DRIE 	27,390 	41,433 	•- 	39,836 	38,656 	22,174 	20,861 	12,207 	7,633 	24,296 	192 	- 1,564 	- 	236,242' 

b) Potential Transfer 	11,020 	2,262 	11,020 	55,696 	4,825. 	- 	- 	5,812 	- 	- 	- 	90,635 

SUR TOTAL 	38,410 	43,695 	'-. 	50,856 	94,352 	26,999 	20,861 	12,207 	7,633 	30,108 	192 	1,564 	- 	326,877 

GRANTS (DREE) 	- 	- 	- 	22 	 - 	- 	- 	- 	27 

TOTAL DREE (GRANTS & 
CONTRIBUTIONS) 	42,798 	55,095 	32,302 	61,192 	158,824 	32,332 	50,296 	47,841 	14,722 	36,787 	2,403 	1,593 	.431 	536,616 

A) 

A-1 



A) 	Contin 

E.D.P. 

DHC -7 

SBLA ( 
provia 

CANADA 

BOMBAR 

CHRYSL 

MASSEY 

DE HAV 

TRIDEN 

soil To 

Contin 

Loan Guaranteed-Losses 

ITC 

E .D.P. 

SBLA 

EDC 

SUB TOTAL 

DREE 

B) Loan Guaranteed-Losses 

CONTINGENT LIABILITIES BASED ON GUARANTEED LOANS AUTHORIZED (IT&C and DREE)  

AS AT MARCH 31, 1981  

(in $000) 

Outside 
' 	Nfld. 	N.S. 	P.E.I: 	N.B. 	Quebec - 	Ontario 	Manitoba 	Sask. 	Alberta 	B.C. 	• N.W.T. 	Yukon 	Canada 	Total'•  

;rent Liabilities 	. 

ITC 	 .  _ 	 . 

	

7,650 	326 	18 	1,121 	32,301 	120,439 	1,839 	1,406 	5,498 	1,248 	- 	- 	171,846 

	

61,002 	 61,002• 

)reakdown by 	1,426 	' 2,098' 	637 	3,487 	45,492 	21,490 	5,111 	8,519 	13,567 	36,402 	112 • 	329 	• 	138,670 )e fs estimated) 

ER 	 • 	 150,000 	 150,000• 

)IER 	 9,000 	 9,000 

Ut 	 Nil 

-FERGUSON 	
. 	

Nil. 

. ILAND 	 Nil •  

' AIRCRAFT . 	 . 	 Nil 

'AL 	9,076 	2,424 	655 	4,608 	236,793 	202,931 	• 	6,950 • 	9,925 	19,065 	37,650 	112 	329 	530,518 

DREE 

gnt Liabilities 	. 	575 	138 	- 	3,306 	701 	925 	-3 060 . 	, 	110 	- 	- 	- 	14815 

INSURANCE LOSSES ON GUARANTEED LOANS BY PROVINCE FOR FISCAL YEAR 1980/81 MU and DREE)  

(in $000) 

Outside 
Nf/d. 	N.S. 	P.E.I. 	N.B. 	Quebec 	Ontario 	Manitoba 	,Sask. 	Alberta' 	B.C. 	'N.W.T. 	Yukon 	Canada 	Total  

- 	- 	- 	- 	1,965 	6,122 	112 	- 	78 	124 	- 	• 	 - 	- 	8,401 

- 	161 	- 	- ' 	1,992 	1,473 	207 	135 	176 	914 	- 	- 	- 	5,058 

_ 	- 	- 	- 	- 	- 	- 	- 	- 	, 	- 	- 	2,779 	2,779 

- 	161 	- 	- 	3,957 	• 7,595 	319 	135 • 	254 	1,038 	- 	2,779 	16,238 

._ 	_ 	_ 	- 	75 	- 	- 	- 	- 	- 	_ 	' 	75 

so am mu No us as we eau en Imo um ern elm me limit OM ea 



C) DIRECT LOANS IN 80/81 

ITC 

DIP 

EDC 

Investment in 
De Havilland 

Loans to Canadair and 
De Havilland 

SUB TOTAL 

DREE 

Nil 

D) LOANS GUARANTEED 
AUTHORIZED IN 80/81 

ITC 

EDP 

DHC -7 

SBLA 

Credit Reinsurance (not 
yet operational) 

SUB TOTAL 

DREE 

Nil 

111011 	OM OM eft 	#11111 MIS MP 1111011 	111111 OM AIM II» MI alb ilk MI 

6 

DIRECT LOANS DISBURSED DURING 80/81 (ITAC and DRRE)  

(in $000) 

• 
Outside 

Nfld. 	N.S. 	P.E.I. 	N.B. 	Quebec 	Ontario 	Manitoba 	Sask. 	Alberta 	'B.C. - 	N.W.T. 	Yukon 	(Canada 	Total  

- 	38 	- 	- 	2,702 	18,504 	- 	- 	- 	223 	- 	- 	21,467 

- 	- 	- 	
-- 	

- 	123,421 	-• 	- 	- 	- 	
. 	_ 

- 	- 	123,421 

- 	' 	- 	- 	- 	- 	294 	- 	- 	- 	- 	- 	- 	- 	294 

- 	- 	- 	- 	14 	1,366 	- 	- 	- 	- 	- 	- 	- 	1,380 

- 	38•
. 	

- 	2,716 	143,585 	- 	- 	- 	223 	- 	- 	- 	146,562 

- 	- 	- 	- 	- 	- 	- 	- 	- 	- 	Nil 

GUARANTEED LOANS AUTHORIZED DURING FISCAL 80/81 (ITAC and DREE)  

(in $000) 

Outside 
Nfld. 	N.S. 	P.E.I. 	N.B. 	Quebec 	Ontario 	Manitoba 	Sask. 	Alberta 	B.C. 	- N.W.T. 	Yukon 	Canada 	Total  

	

- 	1,125 	360 	1,184 	25,536 	80,337 	970 	• 	135 	405 	1,485 	- 	- 	- 	111,537 

	

- 	- 	- 	119,476 	- 	- 	- 	- 	- 	- 	119,476 

	

5,132 	6,582 	« 	2,437 	9,666 	137,172 	89,427 	14,910 	28,206 	45,608 	127,758. 	339 	1,434 	- 	468,671 

	

_ 	_ 	_ 	. 	_ 	_. 	._ 	_ 	_ 	_ 	Nil 

5,132 	7,707 	2,797 	10,850 	162,708 	289,240 	15,880 	28,341 	46,013 	129,243 	339 	1,434 	- 	699,684 

	

- 	- 	- 	- 	- 	- 	- 	- 	- 	- 	- 	Nil  



DREE 

CONTRIBUTIONS & GRANTS 

G.D.A. & P.E.Io Plan 

R.D.I.P. & Montreal special 
areas 

LOSSES ON INSURED LOANS 

OTHER (PFRA, ARDA, etc...) 

TOTAL 

GRAND TOTAL (ITC & DREE) 

ITC 

CONTRIBUTIONS & GRANTS 

E.D.P. 

D.I.P. 

S.I.A.P. 

OTHER 

DIRECT LOANS (DIP,EDC) 

LOSSES ON INSURED LOANS 
(EDP, SGLA, EDC) 

SUB....TOTAL 

GRAINS 

TOTAL 

SUMMARY OF EXPENDITURES FOR ITC & DREE & FBDB  

by Province for Fiscal Year 80/81  

7 

Outside 

Nfld. 	N.S. 	P.E.I. 	N.B. 	Quebec 	Ontario 	Manitoba 	Sask. 	Alberta 	B.C. 	N.W.T. 	Yukon 	Canada 	Total  

	

°

• 317 	523 	310 	248 	11,854 	28,367 	1,117 	117 	1,588 	5,523 	- 	- 	- 	50,764 

	

436 	- 	- 	53,866 	37,742 	2,420 	- 	- 	468 	- 	- 	- 	94,932 

	

4,970 	5,552 	- 	16,683 	15,660 	13,130 	9 	- 	- 	15,732 	- 	- 	71,736 

	

268 	3,534 	116 	333 	5,869 	15,535 	1,282 	442 	1,013 	27,661 	154 	25 	380 	56,612 

	

38 	- 	- 	2,716 	143,585 	- 	223 	- 	- 	- 	146,563 

	

161 	- 	3,957 	7,595 	319 	135 	254 	1,038 	- 	- 	2,771 • 	16,238 

	

5,555 	10,244 	426 	17,264 	93,922 	245,954 	5,147 	1,494 	2,855 	50,645 	154 	25 	3,151 	436,844 

	

- 	- 	- 	- 	126,329 	1,592 	2,100 	8 	- 	- 	16,855 	146,884 

	

5,555 	10,244 	426 	17,264 	93,922 	245,954 	131,476 	3,086 	4,955 	50,653 	154 	• 25 	20,014 	583,728,  

	

38,410 	43,695 	30,332 	50,856 	94,352 	26,999 	•  20,861 	12,207 	7,633 	30,108 	192 	1,564 	- 	357,209.  

	

4,379 	11,400 	1,970 	10,336 	63,943 	5,208 	9,666 	6,430 	2,225 	2,120 	57 	29 	- 	117,763 

	

- 	- 	75 	- 	. 	- 	- 	- 	- 	- 	- 	75 

	

- 	- 	529 	125 	19,769 	29,204 	4,864 	4,559 	2,154 	- 	431 	61,644 

- ------- 

	

42,798 	55,095 	32,302 	61,192 	158,899 	32,332 	50,296 	47,841 	14,722 	36,787 	2,403 	1,593 	431 	536,691- ......... 

	

48,353 	65,339 	32,728 	78,456 	252,821 	278,286 	181,772 	50,927 	19,677 	87,440 	2,557 	1,618 	20,445 	i 120 419 
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F.B.D.B. 

APPROVALS  AND EXPENDIRES  BY  PROVINCE FOR FISCAL  YEAR 80/81 

Outside 

Nfld. 	N.S. 	P.E.I. 	N.B. 	Quebec 	Ontario 	Manitoba 	Sask. 	Alberta 	B.C. 	N.W.T. 	Yukon 	Canada 	Total  

A) Direct  bans authorized 	13,745 	12,027 	1,724 	12,271 	113,231 	145,122 	13,738 	12,276 	53,329 	4,180 	98,646 	3,750 	- 	484,03! 

B) Investment (Equity) 	1,933 	4,304 	3,358 	1,494 	2,528 	.2,528 	. 13,61. n 

C) Provision for losses on 	 60,95! 

, 	loans 

• 

. 
SUB-TOTAL .

558,61:  

F.B.D.B. Cotingent as of March 31, 1981  

Loans outstanding 	61,288 	'52,393 	10,511 	66,289 	470,860 	555,560 	52,167 	'56,636 	202,159 	517,351 	12,866 	14,592 	2,072,67: 



GRANTS AND CONTRIBUTIONS (IT&C AND DREE)* 

SUMMARY YEAR 80/81 ($000) 

9 

ITC 

A. Contributions 
A.1 Retained 
A.2 Transferred 

SUB TOTAL 

$268,693 
149,708  

418,401 

B. Grants 
B 0 1 Retained 	 2,152 
B 0 2 Transferred 	 375 

SUB TOTAL 	2,527 

TOTAL (IT&C) 	 $420,928 

DREE 

A. Contributions 
A 0 1 Retained 
A 0 2 Transferred (sub-agreements) 

SUB TOTAL 

445,954 
90,635  

536,589 

B. Grants 
A.1 Retained 	 27 

TOTAL (DREE) 	 $536,616  

GRAND TOTAL (IT&C AND DREE) 	 $957,544  

Does not include Direct Loans and Losses on Insured Loans. 

re um se im Su MO ime en Imo es as um es Me ea ar. lee mg ea 



IT&C — 

DREE- 

TOTAL 

DREE- 

IT&C — $146,562 

Nil 

TOTAL 	$146,562  

am me ma um imk um am am UM MI 
 •

OM ION la 110 IMII 	de MI OM 

CONTINGENT LIABILITIES  

SUMMARY — YEAR 80/81 ,($000's) 

10 

$530,518 

8,815 

$539,333  

INSURANCE L0SSES  

SUMMARY — YEAR 80/81 ($000's) 

IT&C — 	 $ 16,238 

DREE — 	 75 

TOTAL 	$ 16,313 

DIRECT LOANS 

SUMMARY — YEAR 80/81 ($000's) 
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SCHEDULE "A" 

PROGRAM: 

TOURISM  

Operating 	 27,217 
Grants and Contributions  • 	1,427 

Total 	28,644 

GRAINS & OILSEEDS 

	

27,038 	1,459 	1,750 

	

• 96,632 	56,969 	1,600 

	

123,670 	58,428 	3,350 

TRADE-INDUSTRIAL 

Operating 
Grants; Contributions 

and Loans 

Total 

89,644 

440,493 

530,137 

13,790 

13,790 

6,709 
1,571 

8,280 

200 
(200) 

36,337 

6,518 
56 

6,574 

24,810 

99,036 

123,846 

187,856 

224,193 

es se «I MI 	 tri 	ea am mar 	ea le an am 

CORPORATE RESOURCES - MANAGEMENT REPORT  

1981/82 - SUMMARY  

AS AT DECEMBER 31, 1981  

FUNDS - ($000)  

less 	 less 	YEAR7-END 
CURRENT 	YTD 	less 	PLANNED 	FORECAST 	NEW 
BUDGET 	 • 	 EXPENDITURES 	COMMITMENTS 	EXPENDITURES  equals VARIANCE 	REQUIREMENTS  

Page 1 

	

Operating 	 1,129 	523. 	94 	362 	. 	150 

	

. Grants and 	Contributions 	30,493 • 	 • ' 16,264 	- 	8,048 	6,181 

	

Total 	31,622 	16,787 	94 	8,410 	6,331 

DEPARTMENTAL TOTAL 	590,403 	247,554 	137,730 	140,360 	64,759 	3,350 
71==. 	 M=17=17.11:7=1.4 

TRADE INDUSTRIAL-STATUTORY 	8,700 	16,276 ' 	 6,224 	• 	(13,800) 

CRAINS  & OILSEEDS - STATUTORY 105,000 	47,980 	. 	74,020 	(17,000) 



SCHEDULE "A.1" 

PROGRAM: 

51,206 131 360 31L___ 100 

1,115 

1,115 

300 
5,000 
8,478 

257 

14,035 

1981/82 FUNDED ASSISTANCE PROGRAMS 	 Page 2 
AS AT DECEMBER 31, 1981  

FUNDS - ($000)  
less 	 less 	YEAR-END 

CURRENT 	YTD 	less 	PLANNED 	FORECAST 	NEW 	FOR 
BUDGET 	EXPENDITURES 	COMMITMENTS 	EXPENDITURES  equals VARIANCE 	REQUIREMENTS (NOTES) DETAILS  

TRADE-INDUSTRIAL.  

EDP - H.Q. 	 56,121 	25,543 	25,578 	1,700 	3,300 
- Regional Office - Toronto 	4,000 	1,647 	2,353 	1,000 	' 	(1,000) 
- Special Electronics Fund 	14,400 	4i.-- 355 	5,545 	500 	-  4,000 ---  

Sub-Tota1 	74,521 	31,545 	33,476 • 	3,200 	6,300 

DIP - Regular 
- Major Projects 

Sub-Total 

PEMD - H.Q. 
- Regional Offices 

	

78,460 	43,231 	30,529 	3,400 	1,300 

	

52,900 	7,975 	571 	16,154 	28,200 

/9,554  

	

11,113 	2,435 	5,243 	1,337 ' 	2,098 

	

6,285 	2,725 	2,186 	. 	1,013 	• 	361 

29,500 

Sub-Total  • 	17,398 	5,160 	7,429 	2,350 	2,459 

Industry Community Adj. Program 	4,000 	267 	3,733 
Shipbuilding 	 75,000 	65,654 	. 	9,346 	- 	- 
Dry Docks 	 17,100 	15,040 	394 	1,000 	666 
Convention Centres 	18,550 	2,619 	9,981 	5,950 	- 
Urban Transit Authority 	60,000 	- 	- 	60,000 	- 
Misc. Minor Programs 	14,097 	4,838 	2,462 

	

3,003 	3,794 
Metric Tools 	 2,500 	1,010 	- 	1,490 	- 
Metric Scales 	 300 	- 	- 	85 	215 

4 

Total - Grants & Contributions 	,414,826 	177,339 	97,921 	96,632 	 • 	42,934 	1,600 	5 

EDP Stock Options 	 300 	- 
EDP Loans 	 5,000 	- 
DIP Loans 	 20,000 	10,407 
DeHavilland Rate Tooling 	367 	110 

Total  Loans 	 25,667 	• 10,517 

Total Grants, Contributions & Loans 440,493  187,856 	99,036 96,632 	56,969 1 600 	1 

STATUTORY - SBLA Losses 
EDP Losses 

Total - Statutory 

	

2,500 	4,631 	 2,369 	(4,500) 

	

6,200 	11,645 	 3,855 	(9,300) 

8,700 	16,276 	 6,224 	(13,800) 
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SCHEDULE "A.1-  (Cont'd) 

PROGRAM: 

TOURISM 

6 (200) 

(200) 

56 

56 

900 

44 

200 

427  

1 , 571  

12,956 20,000 

10,493 

30,493 

3,308 

16,264 

Grain Credit Sales 
Miscellaneous Grants and 

Contributions 

TOTAL GRAINS & OILSEEDS 

- 4,044 	3,000 

- ' 	4,004 	3 , 181  

8,048 	6,181 

62,950 
1=11.•=1n1.73. 

GRAINS & OILSEEDS - STATUTORY 105,000 	47,980 74,020 (17,000) 

arn eat an 	mu anti um is um ail us gal as um me 	s111 

Page 3 

less 	 less 	YEAR-END 
CURRENT 	YTD 	less 	PLANNED 	FORECAST 	NEW 
BUDGET 	EXPENDITURES 	COMMITMENTS 	EXPENDITURES  equals VARIANCE 	REQUIREMENTS  (NOTES)  

Tourism Development Initiatives - PEI 	900 
Miscellaneous Grants and 

Contributions 	 100 
Co-operative Marketing Assistance 

Program 
Festival du Voyageur Inc. 
Winnipeg, Manitoba 	427 

TOTAL TOURISM 	 1,427 

GRAINS & OILSEEDS 

DEPARTMENTAL TOTAL 
472,413 	204,176 	99,036 	106,251 
19===.18.1 	 ====•.= 	 1.1i2:7017.14.3 	 ==t 

NOTE:  See Page 8 for breakdown of the current budget column. 



Page 4 SCHEDULE  CORPORATE RESOURCES - MANAGEMENT REPORT 

OPERATING  FONDS  

AS AT DECEMBER 31, 1981  

FUNDS - ($000)  • 

54,798 .26,707 
SI=S71=1.. 

.less 	 /ass 	YEAR-END 
CURRENT  • 	 YTD 	less 	• 	PLANNED 	FORECAST 	NEW 
BUDGET 	EXPENDITURES 	COMMITMENTS 	EXPENDITURES equals VARIANCE 	REQUIREMENTS  (NOTES)  

TRADE-INDUSTRIAL PROGRAM  

ADM TCS & International Marketing 	21,284 	10,911 	746 	9,182 	445 

ADM Finance 	 15,657 	7,360 	• 	4,092 	3,383 	822 	• 

Senior ADN - Policy 	 969 	314 	371 	224 	• 	60 

ADM Industry & Commerce Development 	• 	8,165 	4,106 	928 	2,849 	282 	150 • 	7 

ADM International Teade Relations 	2,043 , 	755 	767 	224 	297 

Departmental Management, Information 
Support and Personnel 	 7,426 	3,261 	2,995 	1,367 	(197) 

Deputy Minister's Reserve 
- Less: Overallocation  

1,254 	 • 	 1,254 
(2,000) 	 (2,000)  

TOTAL VOTE 9,899 	• 	17„229 . 	. 	963 150 	3 

NOTES: 

See Schedule D for breakdown of the current budget column. 

MIt 411111 	ell 	 OM 11111i Ina OM elle ea 	eali IMO III. all 
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SCHEDULE "A.2" 

TRADE—INDUSTRIAL PROGRAM 

CORPORATE RESOURCES — MANAGEMENT REPORT  

OPERATING FUNDS  

AS AT DECEMBER 31; 1981  

FUNDS — ($000)  

less 	 less • 	YEAR-END 
CURRENT 	YTD 	less 	PLANNED 	FORECAST 	NEW 
BUDGET 	EXPENDITURES 	COMMITMENTS 	EXPENDITURES equals VARIANCE 	REQUIREMENTS  (NOTES)  

Page 5 

TOTAL VOTE 1 (from page 1) 	54,798 	26,707 	9,899 	17,229 	963 	150 

TEXTILE AND CLOTHING BOARD 	359 	84 	7 	148 	120 

METRIC COMMISSION 	 6,141 	2,505 	1,020 	2,590 	26 	1,600 	• 	8 

TOTAL T.I.P. 	 61,298 	•  29,296 	10,926 	19,967 	1,109 	1,750 

TOURISM PROGRAM 	 27,217 	6,518 	13,790 	6,709 	200 

GRAINS AND OILSEEDS 	 1,129 	523 	94 	362 	150 	—  

DEPARTMENTAL TOTAL 	 89,644 	36,337 	24,810 	27,038 	1,459 	1,750 

NOTES: 

See Schedule D for breakdoUn of the current Budget column. 



SCHEDULE "B" 	 CORPORATE RESOURCES - MANAGEMENT REPORT 	 Page 6 

SUMMARY  

AS AT DECEMBER 31, 1981  

. 	 PERSON-YEARS AND SENIOR PERSONNEL AUTHORITIES  

YÉAR-END 	 ADDITIONAL 
( 1 ) 	 YTD 	 FORECAST 	T.B. REQUESTS 	ANTICIPATED 

AUTHORIZED 	UTILIZATION 	VARIANCE 	OUTSTANDING 	TO YEAR-END 	 •  TOTAL 
PROGRAM 	 CEILING 	NUMBERS Z 	(NUMBERS) 	(PY NUMBERS) 	(PY NUMBERS) 	(PY NUMBERS) 	(NOTES)  

TRADE-INDUSTRIAL  

Person-Years 	 2,506 	1,887.4 	100.4 	(12.0) 	82 	- 	82 	9 

Senior Personnel Authorities 	531 	379.0 	95.2 	23.2 	- 	- 	- 

TOURISM  

Person-Years 	 304 	226.3 	99.3 	4.6 	2 	- 	2 	10 

Senior Personnel Authorities 	25 	_ 18.1 	96.3 	 .7  

GRAINS AND OILSEEDS  

Person-Years 	 58 	38.0 	87.4 	6.5 	- 	- 	_ 

Senior Personnel Authorities 	8 	5.6 	93.3 	.4  

PERSON-YEARS - DEPARTMENTAL TOTAL 	2,868 	2,151.7 100.0 	(.9) 	84 	- 	84 	11 

SENIOR PERSONNEL AUTHORITIES 
DEPARTMENTAL TOTAL 564 	 402.7 	95.2 	24.3 

' (1) This figure includes the allocation for PEMD, Tourism, C.I.R.B. and TCS Posts Abroad person-years approved by Treasury Board. 

au Um Ow air 11111111 Ole IMO MIR IMO MO PM 41.11 	MO IS «MR Ile 	IIIIII 



Page 7 CORPORATE RESOURCES - MANAGEMENT REPORT  

STRENGTHS AND SENIOR PERSONNEL AUTHORITIES  

AS AT DECEMBER 31., 1981  

SCHEDULE "B.1" 

50 

82 

2 

10 

50 

82 

DEPARTMENTAL TOTAL 	(1)3,091 	2,906.5 184.5 	149 76 	42 623 547. 84 84 ' 
• 

aat Oil Oil art MI Mt ail Iasi eat ire 	imi 	ea as alai eat sae ma 

STRENGTH SENIOR PERSONNEL AUTHORITIES  ANTICIPATED CHANGES 

ADDITIONAL 

	

ADDITIONAL 	 ADDITIONAL 	T.B. REQUESTS ANTICIPATED 

	

STAFFING 	 STAFFING 	OUTSTANDING TO YEAR-END 	TOTAL 

	

ALLOCATION ACTUAL VARIANCE ACTIONED 	ALLOCATION ACTUAL VARIANCE ACTIONED 	(PY NUMBERS) (PY NUMBERS) (PY NUMBERS) 

ADM Finance 	• ' 	• 	. 544 	. 	501 	43 	40 	• 	86 	.• 	61, 	25' 	1 	10 
ADM Ecenomic Policy & 	 . 
Analysis 	 81 	. 	59 ' 	22 	11 	' 27 	• 	21 	6 ' 	3 
ADM Industry & Commerce 

. Development 	- 723 • 	665 	58' 	39 	'199. 	176 . 	' 23 	20 	• 22 . 	 . 
'ADM International Trade 	 . . 

Relations 	 144 	132.5 • 11.5 	12 	38 • 	• 36 	2 	2 , 
ADM TCS & International , 
Marketing . 	881 	872 	9 	13 	.203 	. '190 	13' 	' '. 11 
Departmental Management, 	 . 	 . 

Information Support and 	
. 

Personnel 	 246 	231 	15 	15 	22 	18 	4 	• 	3 . 
Deputy Minister's Reserve 	0 	0 	0 	' 0 	' , 	0 	. 0 	' • 0 	0 .. 
Textile & Clothing Board 	17 	13 	4 	1 	. 	4 - "' 	4 	. - 	: 	0  

. Metric Commission 	95 	84 	11 	' 9 	. 	11 . 	' 9. 2 

SUB-TOTAL 	2,731 	2,557,5 	173.5 	140 	. 590. • • 515. ' 	75 

	

. 	_ 
• ,ADM TOURISM 	302 	296 	6 	• 	6 	- 	25.. 	.25 	,0•

GRAIN PROGRAM' 	. 	. 	58 . 	53 , 	5 . 	. 	, ' 	3 	- 	8 • 	 • ' 	7 	1 

2 

42 . 

 0 

1. This figure does not include the allocation of  PEND, Tourism, C.I.R.B. and TCS Posts Abroad.strengths approved by Treasury Board. 

NOTE: All Allocation levels and . T.p. re4uest outstanding.shouid .  be .verified by each sectOr. 	r .  
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6.5 . 
14.4 
10.0 

9.2 
33.8 
30.0 

2.7 
14.2 
7.8 

_ 	- 	9.2 
5.2 	- 33.8 
- _ 	17.8  

Cruise Missile 
Pratt Whitney PT-7 
New Fighter'Aircraft 

60.8 30.9 	5.2 TOTAL 24.7 73.0 
.17.2.71Cat 

FUNDED ASSISTANCE PROGRAMS  
MAJOR PROjECT STATUS REPORT  

OF OUTSTANDING COMMITMENTS - SUMMARY 
AS AT DECEMBER 31, 1981  

FUNDS ($Millions)  

Project 
Amount 	1981/82 	1982/83 	1983/84 	• 1984/85 	TOTAL 	(NOTES)  

SCHEDULE "C" 

PROGRAM: 

Page 8 

EDP 

A) Approved Projects (under $1.0 million) 	185.3 	27.5 • 	25.9 	18.5 	•-C12.0 	83.9 
B) Approved Projects ($1.0 million & over) 134.5 	25.6 	35.3 	• 	27.9 	36.6 	125.4 
C) New Projects ($1.0 million & over) 	53.5 	2.0 	5.0 	5.0 	3.0 	15.0 
D) Unidentified New  Projects 	28.0 	2.7 	5.0 	5.0 	3.6 	16.3 • 

TOTAL 
BUDGET CEILING 
BALANCE 

401.3 	57.8 	71.2 	56.4 	55.2 	240.6 

	

60.1 	67.3 	65.9 	67.2 	260.5  
(3.9) 	• 	9.5 	12.0 	19.9 

DIP 

A) Approved Projects (under $1.0 million) 	286.7 	25.8 	26.1 	9.4 	5.4 	66.7 
B) Approved Projects after discount 	259.8 	48.0 	49.2 	22.0 	9.0 	128.2 

($1.0 million & over) 	 • 
C) New Projects (under $1.0 million) 	10.0 	3.4 	3.2 	1.8 	1.2 	•  9.6  

TOTAL 	 556.5 	77.2 	78.5 	33.2 	15.6 	204.5 
BUDGET CEILING 	 78.5 	98.5 	94.6 	77.9 	349.5  
BALANCE 	 --CI 	20.0 	• -6i74- 	3-27S 	145.0 

Major Projects  

111111 111111111 an 	111111 4111111 MO MI Ole 11111 1111111111 111111 ale Me 	M11 	 11111111 



Page 9 

TOURISM PROGRAM 	 24,082 2,935 ' 	200 (4) 27,217 

.11/ ailli 	 OR 41111. ill MO lilt re as arri *is m 	um' 	as es 

'SCHEDULE "D"  CORPORATE RESOURCES-MANAGEMENT REPORT  

OPERATING FUNDS  

AS AT DECEMBER 31, 1981  

DETAIL OF CURRENT BUDGET  

(column 1 of Schedule "A.2") 

($000)  

. 
• 	 1981/82 

1981/82 	 • - 	ITEMS TO BE INCLUDED . 	1981/82 
APPROVED 	1981/82 	IN FINAL 	 CURRENT 

MAIN ESTIMATES 	SUPPLEMENTARY ESTIMATES "C"  SUPPLEMENTARY ESTIMATES 	equals 	'BUDGET  
TRADE-INDUSTRIAL PROGRAM 

ADM Int'l Trade Relations 	2,043 	 -. 	 - 	 2,043 
ADM T.C.S. & International Marketing 	20,849 	135 	 300 (6) 	 21,284 
ADM Finance 	 15,022 	385 	 250 (1) 	 15,657 
Senior ADM - Policy 	 959

. 	
10 	 - 	 969 

ADM Industry & Commerce Development 	7,680 	35 	 450 (2) 	. 	8,165 
Departmental Management, Information 

Support & Personnel 	 5,926 	1,500 	 - 
Deputy Minister's Reserve • 	762 	400 	 92 (3) 
Metric 	 4,641 	1,500 	• - 
Textiles & Clothing Board 	 359 	 - 
Less: Overbudget 	 (2,000) 	• 	-  

TOTAL T.I.P. 	 56,241 (5) 	3,965 	1,092 
771.17=11:33. 	 ZILO.M.,11.111 	 7112•121117:71GC. 

7,426 
1,254 
6,141 

359 
(2,000) 

 61,298 

NOTES: 

(1) These funds represent D.S.S. Contracting Fees under the Defense Industry Productivity Program: 

(2) This requirement comes under the Industrial Benefits Program for $150,000 and the Canadian Industrial Renewal Board for $300,000. 

(3) • These funds will be distributed to administer the Import Replacement Program. 
(4) T.B. 779978 approved the inclusion of $200,000 in 1981-82 Supplementary Estimates (and reference levels of subsequent years) for 

compensation of price increases in postage and freight rates. 
(5) Funds for the Promotional Projects Program to be transferred from  PEND.  



CORPORATE RESOURCES-MANAGEMENT REPORT 

1981/82 - FUNDED ASSISTANCE PROGRAMS  

AS AT DECEMBER 31, 1981  

DETAIL OF CURRENT BUDGET  - 

(column 1 of Schedule ''A.1") 

($000) 

SCHEDULE "D"  Page /0 

1981/82 	 1981/82 

	

1981/82 	 APPROVED ITEMS FOR 	MSED APPROVED 	 . CURRENT 

	

ESTIMATES 	SUPPLEMENTARY ESTIMATES
• 	

ITEMS 	equals 	BUDGET  
 . 

DIP - Regular 	 58,710 	 • 	. 	- 	 19,750 	 78,460 
- Major Projects 	 43,400 	• 	 - 	 9,500 	 52,900 

Dry Docks 	• 	16,100 	 1,000 	 - 	 17,100 
Misc. Programs 	 13,697 	 400 	 14,097 
SBLA 	 2,500 	• 	 4,500 2) 	 7,000 

. 
• EDP Insurance Loss 	 6,200 	 • 	9,300 2) 	 15,500 

TOURISM PROGRAM 

Festival du Voyageur Inc. 
Winnipeg, Manitoba 	 427 1) 	 427 

GRAINS AND OILSEEDS PROGRAM  

Statutory  

Prairie Grain Advance Payments 	5,000 	 8,000 2) . 	 13,000 
Western Grain Stabilization 	100,000 	 9,000 2) 	 . - 	 109,000 -  

NOTES:  1) T.B. 779759 approved including $426,624 in 1981/82 Supplementary Estimates. 
(Cabinet Document 510-81 RD (c) refers). 

2) Proposed Statutory information items in final Supplementary Estimates  (LB.  Submissions not required). 

MO Mil MP 	11111111 «Ill WU IMO MIS 	URI au imr es me um se us as 



Page 11 CORPORATE RESOURCES — MANAGEMENT REPORT  
GUARANTEES  

AS AT DECEMBER 31, 1981  
($000)  

SCHEDULE "E" 

15,500 

7,000  

Total 22,500 
771i711:1102M1W=L 

690,383 	1,362,407• 1,869,000 

—.— 011111 lee SIM 411110111 	IMO INS 1•11 1111111 	11111111 111111111 	111111 OM Mai tarn 

AUTHORIZED 	OUTSTANDING 	FREE 	POTENTIAL 
CEILINGS 	GUARANTEES 	BALANCE 	CLANS  (NOTES)  

GUARANTEES:  

EDP 	• 	 600,000 	121,975 	478,025 

Chrysler 	 200,000. 	 200,000 

Credit Reinsurance 	 •  
- Program 	 200,000 	 — 	200,000 

Sub Total EDP 	(1) 	1,000,000 	121,975 	878,025 	15,500 

Massey Ferguson 	(2) 	130,000 	130,000 

Canadair Challenger (2) 	150,000 	150,000 (3) 	 — 
de Havilland Dash 7 (2) 130,000 	95,618 	34,382 - 
de Havilland Dash 8 (2) 	450,000 	 — 	450,000 

LRT Bombardier 	(2) 	9,000 	9,000 	 — • 
SBLA 	(1) 	 — 	183,790 (4) 	N/A 

(1) "These are revolving guarantees 
(2) These guarantees are non—revolving 
(3) This does not reflect the letters of comfort that have been issued and which amount to $700 Million. 
(4) The"SBLA authorized ceiling of $850.0 M is a loan guarantee ceiling of which the government's present liability 

through the formula in the Act is $183.8 M. 



Newfoundland 
Prince Edward Island 
Nova ScOtia 
New Brunswick 
Atlantic Reional Office 
& Atlantic Dev. Council 

Sub Total 

Quebec 

Ontario 

Manitoba 
Saskatchewan 
Alberta 
British Columbia - 
W.R.O. & Territories 
PFRA 

DREE 
MULTI-YEAR OPERATIONAL PLAN 

19à2-à3 

Summary by Province 

($000's) 

1981-82 	1982-83 	1983-84 	1984-85 	1985-86 

's 

Headquarters 

	

55,774 	52,574 

	

29,718 	32,733 

	

82,789 	• 	101,500 

	

71,551 	63,759 

	

5,689 	4,597  

	

245,521 	255,163 

	

232,348 	213,934 

54,184 	•7 9 755 

	

48,775 	56,577 

	

30,091 	39,691 

	

13,663 	11,464 

	

29,624 	36,829 

	

13,155 	13,265 

	

41,524 	41,551  

	

176,832 	199,377 

27,115 	24,470  

41,533 
25,782 
51,026 
45,437 

3,773  
167,551 

199,971 

33,314 

58,280 
23,992 
6,765 

33,929 
11,715 
33,981 

168,662 

24,210 

	

38,287 	24,433 

	

1,399 	1,606 

	

25,556 	40,885 

	

19,026 	17,027 

	

2,788 	2.793  

	

87,056 	86,744 

	

154,274 	138,546 

	

20,457 	19,326 

	

55,383 	55,686 

	

16,393 	12,294 

	

6,665 	5,666 

	

27,329 	14,329 

	

11,112 	11,715 

	

35,269 	35,738 

	

152,151 	135,428 

24,045 	24,045 

TOTAL DEPARTMENT 	736,000  740,699 	593,708 437,983 - 404,089  

IMP OS MO all all 11111111 Ole MI MI AO OM OM OM ale MO  --  11111111 	111111g 
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Sub Tot141 

To  be Committed  

47,916 	52,639 	47,370 	34,827 	30,979 	17,523 

ISIS ea SIM MINI Olt 111111 OMNI ION 41111111 11111, eali Ole Mill IMO 1111111 ION MI, _Irmo Ink 

MULTI YEAR OPERATIONAL PLAN 
. 	1982-83 

($000's) 	 . 	» 

PROVINCE/REGION 	NEWFOUNDLAND   Forecast Expenditures 	 

1980-81 1981-82 1982-83 1983-84 1984-85 1985-86  

Outstanding March 31, 1981  

Gros Morne 	 1,945 	713 	• 155 	- 
Forestry 	 2,969 	3,000 	3,344 	- 
Planning 	 478 	919 	786 	- 
Inshore Fisheries Dev. 	 • 4,382 	638 

	

. 	- 
Industrial Development 	 4,292 	6,200 	5,800 	2,000 	4,222 	- 
Forestry II 	 2,800 	7,188 	10,200 	10,000 	10,000 	5,400 
Agriculture 	 2,623 	3,000 	3,000 	1,677 	- 	- 

Tourism 	 3,549 	4,000 	2,460 
Minerals Development 	 . 	1,060 	1,100 	936 
St., John's Urban Region 	 1,220 	400 	- 
Highways 1976-81 	 6,959 	1,228 	- 
Labrador Interim 	 3,779 	2,747 	- 
Pulp and Paper 	 - 	2,974 	5,408 	5,625 	7,612 	• 6,500 

Coastal Labrador Dev. 	 - 	8,120 	9,149 	13,000 	9,000 	4,000  
Rural Development 	 2,662 	2,750 	2,372 	1,223 
Incentives 	 5,148 	5,062 	3,560 	1,302 	145 	1,623 
Rose Blanche 	 50 	- 	- 
Nfld. Labrador Dev. Corp. 	 3,500 	• 1,100 	• 	200 	- 

Nfld. Lab. Dev. Corp.(N.B.) 	 500 	1,500 	- 

	

Incentives 1981-82 	 1,334 	1,500 , 	1,000 	•  500 	- . 

	

1982-83 	 1,900V 	1,500 	1,000 	500 

	

1983-84 	 2,400 	1,200 	- 

	

1984-85 	 2,800 	1.400 

	

1985-86 	 3,200  

Sub Total 	' 	 1,334 	3,400 	4,900 	5,500 	5,100 

Planning & Administration 	1,589 	1,801 	1,804 	1,806 	1,808 	1,810  

	

TOTAL 49, 505 	55,774 	52 574 	41,533 	3.8,28" 	24,433 



Planning & Administration 810 • 	851 	859 	852. 	852 	859 

Sub Total 

Less: Person-Year Adjustment 

32,448 29,718 	32,733 	25,782 	1;652 1,859 

(253) 	(253)- 

MULTI YEAR OPERATIONAL PLAN 
- 1982-.83 

. 	 ($000's) 

PROVINCE/REGION  PRINCE EDWARD ISLAND   Forecast Expenditures 

1980-81 1981-82 1982-83 1983-84 1984-85 1985-86 

Outstanding March 31, 1981  

P.E.I. Plan Phase III 	 29,036 	26,370 *  30,060 	23,570 
Other Infrastructure - ADB 	 2 	• 	2 	2 	2 
Incentives 	 2,600 	2,095 	612 	358 

Sub Total 	 29,038 	26,372 	30,062 	23,930 

To be Committed 

1981-82 Incentives 	 400 	680 	- 	 200 • _ 
1982-83 Incentives 	 520 	600 	100 	300 
1983-84 Incentives 	 400 	300 	- 
1984-85 Incentives 	 200 • 	500 
1985-86 Incentives 	 200 

Sub Total 	 400 	• 1,200 	1,000 	800 	700• 

TOTAL 	 - 	32,448 29,718 	32,7332 25,782 	1,399 1,606  

PERSON-YEARS 	 (10) 	(10) 

*$1,800,000 has been frozen by Treasury Board. 

IMP Me Ole ON MU 1111111 OM MO IMO MO MO Mal Me 1111111 MO MO OM UM OM 



	

495 	283 	- 

	

- 8,649 	- .824 	- 
10,802 ' 	9,133 - 1,500 	- 	- 

	

. 2,961 	- 

	

'595 	.446 	122 	. 	- 	- 

	

5,853 	3,292 	49 	- 	- 

	

400 	2,000 	839 	, 

	

2,439 . 	3,000 	1,396 	- 

	

33 	 - 	- 	- . 

	

2,516 	. 5,500. 	6,115 . 	760 	3 e103 

	

7,750 	13,196 	143054 	3,906 	250 - 
- 	• 	11,950 . 	8,100 	. 	• 	'17,75 0 

	

10,500 	9,-600 	4,920 	2,900. 	. 

	

100 	>. 	 100. 	'100 	100-, 	100 	-. 	 

52,018 	50,935 	A1,045 	15,766 	7,301 	17,750 

	

4,000 	5,000 	5,000 	5,000 	5,680 

	

19,800 	40,600 	16,600 	- 	- 

	

4200, 	7,000 	3,800 	1,400 	600 

	

2,000 	5,000 	1,000 	2,000 	- 

	

1,000 	5,000 	1,000 	2,000 

	

2,000 	5,000 	3,000 

	

2,000 	8,000 
2,000' 

	

30,000 	58,600 	33,400 16,400 	21,280 

	

1,854 	1,855 	1,860 	1,855 	1,855  

	

82,789 101,500 	51, : 026H25,556 	40,885  

,1,813  

53 ;831  

OS SS 11111 111111 	 111011 tab IS BM 11111 MIL 1111• MS _11111 11111 ' 

MULTI YEAR OÉŒRATIONAL PLAN 
1982-83 	- 

*. 

PROVINCE/REGION __NOVA SCOTIA  

( $ 0 0 0 s ) 

Forecast Expenditures 

1980-81  1981-82 1982-83 1983-84 1984-85 1985-86 

Outstanding March 31, 1981  

Strait of Canso 	• 
Halifax-DartmOuth Area 

 Forestry 
Agriculture  
Planning & Implementation 
,Industrial bevelopment 
Strait of Canso Améndment. 
Touriàm 
Minerals 	, 
Energy Conservation 
Panamax 

Incentives 	- 
Other- Infrastructure - ADB 

SùbTàtal 	• 

To be Committed  

Ocean Industries 
SYSCO 
Pulp & Paper Facilities 
Incentives 1981-82 

1982-83 
1983-84 
1984-85 
1985-86 

Sub Total 

Planning & Administration 

TOTAL 



Forecast Expenditures pROVINCE/REGION 	NEW BRUNSWICK- 

0•3 

350 341 

IMO 

Mg/ 

0•1. 

e•••• 

Of • 

•nnn 

MULTI YEAR OPERATIONAL PLAN 
. 1982-83 

($000's) ' I 

1980-81 1981-82 1982-83 1983-84 1984-85 1985-86 

Outstanding March 31, 1981  

G.D.A. Frozen (Atlantic Region) 	 666 
Agriculture II 	 5,455 	7,000 	5 5 850 	1,218 
St. John/Moncton Arterial 	 1,800 • 	2,500 	1,500 	716 
Forestry 	 1,301 	- 
Kent County 	 818 	- 
Industrial Development 	 2,620 	- 
Planning & Implementation 	 325 
Minerals S Fuels Development 	1,328 
Tourism 991  . 
Forestry II 	 6,000 	0,087 	8,500 	8,000 
St. John's Market Square 	 1,000 	5,000 	1,046 	1,040 	914 
Northeast N.B. 	 12,100 	14,000 	14,000 	5,362 	- 
Pulp & Paper Modernization 	 3,700 	8,000 	12,500 	7,500 	100 
Highways 1977-81 	 9,000 	4,387 	- 	- 
N.B. Developing Regions 	 2,650 	6,000 	5,500 	4,246 	1,000 
Forest Amendment Sch. C 	 2,300 	2,400 	- 	- 

Incentives -------- 	-F-' 	0-00 	9,000 	
-4-;-o-o-Œ 	3,000  

10 500  

Sub Total 	 61,888 •  68,540 	58,246 	32,423 	5,014 

	

To  be Committed 	 . 

	

Incentives 1981-82 	 1,000 	3,000 	2,000 	1,000 	2,000 

	

1982-83 	 - 	500 	8,000 	2,000 	1,000 

	

1983-84 	 - 	- 	1,000 	8,000 	3,000 

	

1984-85 	 _ 	 1,000 	8,000 

	

1985-86 	 - 	- 	- 	1,000  

Sub Total 	 1,000 	3,500 • 11,000 	12,000 15,000 

Planning and Administration 	 1,929 	_2,011 	2,013 	2,014 	2,012 	2,027  

TOTAL 	 63,817  •  71,551 	63,759 	45,437  •  19,026  17,027  

356 
1,150 

111, MO IMO SOO IMO MS ONO OM IMO 	OMO 	MO IMO IMO IMO OM OM 



Sub Total 610 	630 . 	.220 

To be Committed  

University Grants 	 10 

eel Ill eat Ili alla eel ale 	 1111111 gill OM MI 11011 OM IMO 1111111 ire 

MULTI YEAR OPERATIONAL PLAN 
1982-83 

pRovucE/REGION  AR0  & ADCATLANTIC 

Outstanding March 31, 1981  

($000's) 

	 Forecast Expenditures 	 

1980-81  1981-82 1982-83 '1983-84 1984-85 1985-86  

University Grants 	 10 	- 	- 
Physical Distribution Adv. Serv. 	100 	100 	100 
Atl. Prov. Management Training 	500 • 	530 	120 

Sub Total 

Planning & Administration 

Sub Total 

Less: Person-Year Adjustment 

1 
TOTAL 

PERSON-YEARS  

	

610 	640 	220 

	

4,852 	•  5,049 	5,068 	5,062 	5,067 	5,072 

5462 	5,689 	5,288 	5,062 	5,067 	5,072 

	

(691) 	(1,289) 	(2,279) (2,279) 

4,597 	3,773 	2,788 	2,793  

(15) 	(28) 	(45) . 	(45) 



MID 

16,000 

2,670 
3,998 

35 

MULTI YEAR OPERATIONAL PLAN 
1982-83 

($000's) 

	  Forecast Expenditures 	 

1980-81 1981-82 1982-83 1983-84 1984-85 1985-86  - - - 

PROVINCE/REGION _mum 

Outstanding March 31, 1981  

Axes routiers 	 18,800 21,000 	15,000 	8,000 	4,500 	1,500 
Infra. industrielles 	 8,300 12,000 	13,000 11,666 	3,000 
Dévelop. forestier 	 23,200 26,000 	24,000 24,000 	24,000 	14,194 
Dévelop. minéral 	 1,800 	407 	- 	- 	- 
Dévelop. agricole 	 8,600 	6,023 	- 	- 	- 
PICA 	 400 	1,000 	2,000 	921 	- 
Assain, des eaux 	 10,000 11,054 	4,000 	- 	- 
Tourisme 	 , 	11,000 10,000 	10,000 	6,456 	- 
Usine d'Amos 	 9,000 13,400 	3,100 	- 	- 
Equip. publics 	 6,000 	7,856 	- 	- 	- 
Pates & Papiers 	 10,800 25,200 	27,400 30,600 	25,000 
Inter-Port 	 300 	2,300 	1,500 	1,450 	- 
Tourisme II 	 3,500 	7,100 	5,700 	6,000 	5,500 
Dévelop. transports(traversier-rail) 	- 	2,000 	1,600 	- 	- 
Iles-de-la-Madeleine 	 - 	800 	1,868 	2,452 	480 
RDIA 	• 	 40,000 	37,742 	30,263 16,238 	11,042 
DREEA(Zone Spéc. Mtl.) 	 15,275 36,779 	33,748 31,276 	5,885 
Iles-de-la Madeleine-Act.IV 	 900 	;4,705 	3.359 	2,420 
Others - Act. IV 	 556 	25 	32 	32 	35 

Sub Total 	 167,531 221,586 	177,916 142,441 	81,862 	38,397 

. 2 
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PROVINCE/REGION QUEBEC 
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- 2 - 

MULTI YEAR OPERATIONAL PLAN 
1982-83 

($000's) 

	  Forecast Expenditures 	 

1980-81 1981-82 1982-83 1983-84 1984-85 1985-86  

To be Committed  

RDIA 1981-82 	 - 	700 	13,120 	10,647 	4,270 	9,613 
DREEA (Zone Spéc.Mtl) 1981-82 	-  221 	12,211 	12,928 	10,680 	2,250  

921 	25,331 	23,575 	14,950 	13,863 

RDIA 1982-83 	 - 	- 	742 	13,890 	11,304 	14,738 
DREEA (Zone Spéc.Mtl) 1982-83 	- 	- 	241 	9 , 52R 	11,680 	16,212 

- - 	983 	23,418 	22,984 	30,950 

RDIA 1983-84 	 - 	- 	- 	785 	14,671 	11,894 
DREEA (Zone Spéc.Mtl) 1983-84 	- 	- 	268 	9,490 	13,015 

- - 	- 	1,053 	24,161 	24,090 

RDIA 1984-85. 	
. 	7 	. 	

1,100 	20,000 

RDIA 1985-86 	 - 	1;200 

167,531 222,507 204,230 190,48.7 	145,057 129,319 

Planning & Administration 	 8,578 	9,841 	9,842 	9,852 	9,862 	9,872  

Sub Total 	 176,109  232,34 8.  21/1.n72 2000339 154.919 	139,191 

Less: Person-Year Adjustment 	 (138) 	(368) 	(645) 	(645) 

TOTAL 	 213,934 199,971 154,274 	138,546  

(3) 	(8) 	(14) 	(14) PERSON-YEARS 



5,700 
1,000 
1,771 
1,300 
1,049 
5,900 

12,000 
• 	5,200 

300 . 
127  

34,347 

5,750 
2,000 
2,682 

456 
892 

8,000 
19,551 
10,900 

50,231 

	

5,800 	823 

	

4,000 	250 
704 
374 
70 

	

8,500 	7,000 	2,839 
2,709 

	

900 	2,100 	1,100 

10,173 	3,939 39,400 	23,057 

7,000 
2,000 

818 
510 
882 

' 8,500 
14,690 
5,000 

To be Committed  

RDIA 1981-82 
RDIA 1982-83 
RDIA 1983-84 
RDIA 1984-85 
RDIA 1985-86 

Sub Total 

Planning & Administration 

Sub Total 

Less: Person-Year Adjustment 

TOTAL 

sae  PONjjjRS 	au ea 

800 2,000 
4,300 

800 

4,400 
800 

MULTI-YEAR OPERATIONAL PLAN 

APPROVED LEVELS 

1982-83  

($000s) 

PROVINCE/REGION: ONTARIO 
- 

	Forecast Expenditures 	 

Commitments  19 8 0-81 	1981-2 	1982-3 	1983-4 	1984-5 	1985-6 

Outstanding March 31, 1981  

. Eastern Ontario 
Northern Rural Development 
Northeast Ontario 
Single Industry Community 
Community & Rural Resource Dey. 
Forest Management 
Pulp & Paper 
RDIA 
ARDA 
Summer Job Corp 

Sub Total 

	

600 	1,300 

	

2,500 	3,600 

	

3,500 	2,500 
800 • 4,300 

	

800 	5,200 	7,100 	7,400 12 500 

2,594 • 	3,153 	3,155 	3,157 	3,160 	3,163 

	

36,941 	54,184 	47,755 	33,314 	20,733 19,602 

(276) 	(276) 

	

36,941 	54,184 	47,755 	33,314 	20,457 19,32e  

( 6 	(6) 
gal 	an MIMI IMO Milt ale 	IIIIIII OM OM 



PROVINCE/REGION 	MANITOBA 

13,100 
1,000 

500' 
'3,600 
9,700 
1,800 

29,700 

9,400 
1,800 
2,100 
6,100 
15,000 
1,600  ' 

36,000 

2,500 
3,000 
6,500 
8,700 

500  

21,200 

3,000 
3,500 
6,300 
1,900 

100  

14,800 

2,300 
2,800 

4,100 

9,200 	200 

200 

2,500 
4,500 
2,100 
1,500  
10,600 , 

5,500 
15,000 
8,300 
2,300  

31,100 

	

7,000 •  7,500 	9500' 

	

15,000 	15,000 18,500 

	

4,300 	800 	2,0.00 

	

3,700 	3,700  3,600. 

	

30,000 	27,000 33,600 

	

. 2,100 	9,000 	4,700 	900 

	

2,300 	9,800 	5,100 
• 	2,500 10,900 
	 2,800 

	

33,200 '41,300 	•44,007 0 . 53,300 

1,975 	2,175 	2,177 	2,180 	2,183 	2,186 

OM en MS MI UM MIS MI IIIIII Ili OM UM all «I MI OM 	IMO 

MULTI YEAR OPERATIONAL PLAN 
1982-83 

($000's) 

	 Forecast Expenditures 	 

1980-81 1981-82 1982-83 1983-84 1984-85 1985-86  

Outstanding March 31, 1981  

Manitoba Northlands 
Value Added Crops 
Tourism 
Industrial Development 
Incentives 
Special ARDA 

Sub Total 

To be Committed  
1981-82 Winnipeg Core Area 

.Northern Development 
Incentives 
Special ARDA 
Sub Total 1981-82 

1982-83 Incentives 
1983-84 Incentives 
1984-85 Incentives 
1985-86 Incentives 

Sub Total to be committed 

Planning & Administration 

Total Reporting Source 	 31,675 	48,775 	56,577 	58,280 	55,38355,686 



($000's) 

PROVINCE/REGION SASKATCHEWAN  Forecast Expenditures 	 

1980-81 1981-82 1982-83 1983-84 1984-85 1985-86 

MULTI YEAR OPERATIONAL PLAN 
1982-83 

Outstanding March 31, 1981  

Saskatchewan Northlands 	 6,500 
Forestry Interim 	 1,800 
Iron & Steel 	 - 
Qu'Appelle Valley 	 600 
Planning II 	 200 
Agriculture Interim 	 1,000 
Industrial Incentives 	 6,000 
Special ARDA 	 4,000  

Sub Total 	 20,100 

To be committed  

1981-82 Incentives 
Special ARDA 
Sub Total 1981-r82 

1982-83 Incentives 
1983-84 Incentives 
1984-85 Incentives 
1985-86 Incentives 

Sub Total to be committed 

Planning & Administration 	 1,921 

Total Reporting Source 	 22,021  

	

9,500 	15,700 	7,500 

	

2,700 	4,300 

	

500 	800 

	

800 	1,000 	2,100 	1,000 

	

200 	200 	200 

	

3,000 	2,000 

	

6,300 	3,700 	1,300 	1,000 

	

2,900 	1,700 	500 	500 	100 

25,900 	29,400 	11,600 	2,500 	100 

	

500 	3,300 	300 	800 	500 

	

1,600 	4,300 	5,700 	6,000 	6,900 

	

2,100 	77-6-UU 	6,000 	6,800 	7,400 

- 600 	3,600 	300 	900 

	

700 	3,900 	300 
- - . 	- 	800 	500 
- - 	- 	- 	- 1,000 
2,100 	8,200 	10,300 	11,800 	1.0,20 0  

2,091 	2,091 	2,092 	2,093 	2,094 

30,091 	3,691 	23,992 	l6,393 	12,294 

UV au am am en as mu ant au am mu air um MO an • IMO al IIIIIIII ONO 



Planning & Administration :930 	1 i163 • 	1,.164 . 	1,165 . 	1,165 	1,166- 

MULTI YEAR OPERATIONAL PLAN 
1982-81 • - 

.($000's) 

PROVINCE/REGION 	ALBERTA    Forecast Expenditures 	 

1980-81 1981-82 1982-83 1983-84 1984-85  1985-86 

Outstanding March 31, 1981 	. 

Alberta North Long Term 	 5,500 	6,800 	4,400 	- 	- 
Nutritive Processing 	 700 	2,200 • 1,000 	1,000 	900 
Incentives 	 2,100 	3,400 	1,000 	• 	600 	1,100  - 

Sub Total 	 ii7300 	12,400 	6,400 	1,600 	2,000 

To be committed  

1981-82 Incentives 	 _ 	100 	3,500 	400 	- 	1,000 
1982-83 Incentives 	 - 	- 	400 	3,600 	- 	- 
1983-84 Incentives 	 - 	- 	- 	- 	3,500 	- 
1984-85 Incentives 	 - 	- 	- 	- 	- 	3,500 
1985-86 Incentives 	 _ 	- 	- 	- 	- 	-, 

Sub Total to be committed 	- 	100 	3,900 	4,000 	3,500 4,500 

•Total Reporting Source 	 9,230  . 13,663 	11,464 	6,765 	6,665 	5,666 



PROVINCE/REGION BRITISH COLUMBIA Forecast Expenditures 

24,694  

1,594 Planning & Administration 

Total Reporting Source 

	

1,724 	• 1,729 	1,729 	1,729 	1,729 

	

29,624 	36,829 	_33 929  . 	27,329  14,329  

MULTI YEAR OPERATIONAL PLAN 
1982-83 • 

($000's) 

1980-81 1981-82 1982-83 1983-84 1984-85 1985-86 

Outstanding March 31, 1981  

N.E. Coal Phase II 	 600 	600 	1,100 	- 	- 
Agricultural & Rural Dev. 	3,000 	3,500 	5,400 	6,800 	5,700 	_ 
Intensive Forest Management 	2,500 	3,000 	4,200 	5,100 	4,500 	- 
Ridley Island Road 	 2,000 • 2,000 	800 	- 	- 
Tourism 	 3,400 	4,000 • 	3,600 	4,400 	3,800 	- 
Industrial Development 	 4,900 	5,500 •  10,000 	4,800 	- 	- 
Incentives 	 1,700 	1,000 	600 	600 	300 	- 
Special ARDA 	 5,000 	2,800 	2,100 	1,000 	400 	200 

Sub Total 	 23,100 	22,400 	27,800 	22,700 	14,700 	200 

. 
To be committed  

1981-82 
Native Consultation N.E. Coal 	_ 	2,400 , 	3,000 	3,500 	3,000 	3,100 
Incentives 	 - 	900 	1400 	500 	300 	200 
Special ARDA 2,200 	2,900 	4,000 	4,600 	4,800 - 
Sub Total 1981-82 	 _ 	5,500 • 	7;000 	8,000 	7,900 	8 0 100-7-  

1982-83 Incentives 	 300 	1,200 	1,000 	1 , 100 
1983-84 Incentives 	 - 	- 	- 	300 	1,600 	1,300 
1984-85 Incentives 	 - 	- 	- 	400 • 1,500 
1985-86 Incentives 	 - 	 400 

Sub Total to be committed 	- 	5,500 	7,300 	9,500 	10,900 12,40-0-  
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Planning & Administration 5,255 › 	5,257 	5,260 	5,263 	5,266 

Sub Total 

Less: Person-Year Adjustment 

TOTAL 

PERSON7YEARS 

	

13,155 	13,357 • 	12,360 	. 12,263 12,866 

	

(92) 	(645) 	'(1,151) (1,151)  

	

13,155 	13,265 	11,715 	-11,112 11,715  

(2) 	. 	' (14) 	• (25) . 	•.(25) 

•
1111111 Mal MI 1110111 OMB 111111111, 	all Mill 111111 MIMI Oil gal 	.11111111 

MULTI YEAR OPERATIONAL PLAN 
1982-83 

($000 's) 

	 Forecast Expenditures 	 

1980-81 1981-82 1982-83 1983-84 1984-85 1985-86  

PROVINCE/REGION W.R.O. and TERRITORIES 

Outstanding March 31, 1981  

Community Economic  Dey..  NWT 	800 • 	900 	200 • 	 -•  

Yukon Tourism Interim 	 700 	1,400 	1,100 	400 
Renewable Resource Devlop. Yukon 	

. 	
800 • 	900 	800 	200 

Industrial Incentives 	 100 	300 	100 	- 
Special ARDA 	 3,300 • 2,000  • 	 -• 

	

Sub Total 	 5,700 	5,500 	• 2,200 	600 

To be committed  

1981-82 Incentives 	 100 	500 	100 	- 	- 
Special ARDA 	 2,300 	 •  5,300 	5,500 	5,700 	6400 

Sub Total 1981-82 	 2,400 	5,800 	5,600 	5,700 	6,100 

1982-83 Incentives 	 100 	700 	- 

1983-84 Incentives 	 - 	- 	200 	•  700 	- 

1984-85 Incentives 	. 	 - 	- 	_ 	600 	• 800  •  

1985-86 Incentives 	 _ 	- 	- 	700 
Sub Total to be committed 	 2,400 	5,900 	6,500 	7,000 	7,600 



•o : 	• 
($000's) 

150 

5, 4 00 . 	5,900 6,500 

MULTI YEAR OPERATIONAL PLAN 
1982-83 

PROVINCE/REGION 	PFRA    Forecast Expenditures 	 

1980-81 	1981-82 1982-83 1983-84 1984-85 	1985-86 

Outstanding March 31, 1981  

Vote 10 
Interim Water Saskatchewan 	 200 	537 	550

•Interim Water Manitoba 	 100 	627 	1,305 
On Farm Projects 	 4,000 	3,700 	4,900 
Emergency Water Supplies 	 600 	550 
Herd Maintenance 	 44,000 	•- ' 
Frozen Allotment 	 829 

Vote 5 
Alberta Irrig. Rehabilitation 	700 	268 	- 420 	

. 	
- 	500 

Agricultural Service Centres 	2,100 	2,341 	974 	10 	- 
Interim Water Saskatchewan 	900 	3,000 	1,514 	- 
Interim Water Manitoba 	 - 	1 9 450 	1,275  
Other Vote 5 	 4,081 	1,414 	4,857 	44 74 	54 82 	4,551 
Loans Agricultural - 
Service Centres 	 2,100 	2 9 341 	974 	10 
Operations 	 24,761 	24,467 	24,782 	24 9 237 	24 487 24,187 

Total Reporting Source 	 83,542 	4_1,524 	41,551 	33,981 	35 269 35,738  
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SECTION 3 

IMPACT ON NUMBERS AND EXPENDITURES 
OF 

DREE AND ITC PROGRAMS 



ASSESSMENT OF 
ITC AND DREE PROGRAMS 

PROGRAM 	• 	 1980-81 	(1) 
STATUS 	 No. Programs 	Dollars  

1 0  Existing February 5, 1982 
a) ITC 	 41 
b) DREE 

	

	 93 
Total • 134 

LESS 

2. Transfer to other departments 
or expiration on March 31, 1982 
a) ITC - Metric Tools & 7 Grain 	 • 	8 	150 
b) DREE - transfer of sub-agreements 	19 	91 
c) DREE - expiration of subs 	 22 	59 

Total 	49 	300 

LESS 

. 3. After transfer and expiration 
a) ITC 	 33 	271 
b) DREE 	 - 52 	387 

Total 	85 	658 

LESS 

4. Exclusion of less significant and 
all sub-agreements 	 . 
a) ITC 	 23 	22 
b) DREE' 	 49 	257 

Total 	72 	279 

(2) 
5. Remaining 13 Core programs 

a) ITC 	 10 	249 
b) DREE 	 3 	130 

Total 	13 	379 

(1) Approximation of expenditures on grants and contributions in millions of 
dollars. 	 • 

(2) The 13 Core programs are comprised of EDP, PEND,  DIPP, FBDA, SBLA, STEP, 
PPP, CIRB, 'LAP, SIAP, RDIA, MSA and Special ARDA. Sub-agreements are 
considered elsewhere as a separate issue. Broadly speaking, the content 
of the "ideal" program could be satisfied, almost in its entirety, by 
adopting or modifying slightly the EDP,  PEND»  PPP, FBDB, RDIA and MSA 
programs. For other reasons, it may be desirable to retain on either a 
short-term or a continuing basis, the SBLA, CIRB, ILAP, SIAP, and Special 
ARDA programs. 

421 
537 
958 
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IT&C MYOP FOR TRADE - INDUSTRIAL PROGRAM  

SUMMARY AS AT DEC. 31, 1981  

GRAS, CONTRIBUTIONS AND LOANS  

($000)  

1981/82 	1982/83 	1983/84 	1984/85  PROGRAM ,  

A) TO BE RETAINED BY DRIB  

A.1 EDP(including SEF, ILAP, 
CIRE, Vancouver ALRT, Telidon) 

A.2 Defence Industry (DIPP) 

A.3 Shipbuilding Assistance 

A 0 4 - Industry Development (inclhding 
grants, IERD, Dry Docks, Trade 
Centers and Misc.  Contributions)  

A.5 Internaitnal Trade Development 
(Including PEMD, COMDP, AGMAP, 
Fisheries Councils, UK Chamber 
of ComMerce). • 

A.6 Insurance and Guaranteed payments 
(SBLA & EDP). 

A.7 Direct Loans (EDP, DIP, etc...). 

SUB TOTAL 

	

147,018 	124,595 	123,235 	106,198 

•131,360 	129,415 	99,815 	77,850 

	

75,000 	75,000
• 
 75,000 	75,000 

,  

	

41,184 	36,234 	23,634 	23,634 

	

19,564 	• 	26,15.6 	26,252 • 	. 	26,931 
I 

	

8,700 	" 	15,500 	. 17,000' 	.15,900 / 	. 	. 

14,035' 	13,933 	- . 	12,746 " 	. 11,300  

	

436,861 	- 	420,333 .. 	377,682 	' 336,813 

B) PROGRAMS WHICH MAY BE TRANSFERRED  

B.1 Metric Conversion 	 2,800 	1,000 

B.2 Grains 	. 	152,493 	143,445 	121,558 	121,558  

SUB TOTAL  • 	 155,293 	144,445 	121,558 	121,558 

GRAND TOTAL 	 592,154 • 	564,778 	499,240 	458,371 



Newfoundland 
Prince Edward Island 
Nova ScOtia 
New Brunswick 
Atlantic Re:gional Office 
& Atlantic Dey. Council 

Sub Total 

Quebec 

Ontario 

Manitoba 
Saskatchewan 

- Alberta 
British Columbia 
W.R.O. & Territories 
PFRA 

Headquarters 

TOTAL DEPARTMENT 
Less 
Programs to be transferred 

- ?,FRA 
- 19 Subagreements 

22 Subagreements expiring 
March 31, 1982 

TOTAL DRIE (DREE only) 
MO MI MI MI 	OM OM 

1984-85 

38,287 
1,399 

25,556 
19,026 

.Z.788  

87,056 

154,274 

20,457 

55,383 
16,393 
6,665 

27,329 
11,112 
35,269 

152,151 

24,045 

437,983  

1985-86  

24,433 
1,606 

40,885 
17,027 

_2,793  

86,744 

138,546 

19,326 

55,686 
12,294 
5,666 

14,329 
11,715 
35,738  

135,428 

24,045 

404,089  

DREE - 
MULTI-YEAR OPERATIONAL PLAN 

. 19â2-â3 

Summary by Province 

($000's) 

1981-82 	1982-83 	1983-84 

	

55,774 	52,574 	41,533 

	

29,718 	• 	32,733 	25,782 

	

82,789 	101,500 	51,026 

	

71,551 	63,759 	45,437 

	

5,689 	4,597 	3,_773  

	

245,521 	255,163 	167,551 

232,348 	213,934 	199,971 

54,184 	• 	47,755 	33,314 

	

48,775 	56,577 	58,280 

	

30,091 	. 	39,691 	23,992 

	

13,663 • 	11,464 	6,765 

	

29,624 	36,829 	33,929 

	

13,155 	13,265 	11,715 

	

41,524 	 • 	41,551 	33,981 

	

176,832 	199,377 	168,662 

27,115 • 	24,470 	24,210 

740,699  

	

41,551 	33,981 	35,269 

	

70,193 	94,634 	13,054 

18,563 

610,392 	465,093 	389,660 

MS BM 	BIMI OBI MI SIM 

736,000 • 593,708  

41,254 
101,684 

58,703 

534,359 

MU OM 

35,738 
4,119 

364,232 

MI I» 



No. of 	Estimated Cash Flow ($000S)• 
 • Category of 	Agree- 

Subagreement 	ments. 	1981/82 	1982/83 	1983/84 	1984/85 	1985/86 	Total 

_ 
A. EXISTING AGREEMENTS 

1. Terminating 

Mar.  31/82 	22 	58,703 	18,563 	• 	 - 	- 	- 	77,266 

2. To be retained 
- 	by DRIE 	' 	26 	158,637 	175,316 	137,798 	57,034 	37,631 	566,416 

3. Undecided. 
Recipient 	11 	43,879 	66,084 	51,616 	72,264 	6,184 	240,027 

4. To be trans-
ferred to - OGDs 	19 	101,684 	70,193 	• 94,634 	13,054 	4,119 	283,684 

SUB TOTAL 	78 	362,903 	330,156 	284,048 	142,352 	47,934 	1,167,393 

B. PROPOSED AGREEMENTS 

1. To be retained. 
by DRIE 	42 	* see 	 492,700 

below 
2. To be trans- 

ferred to OGDs 

SUB TOTAL 	 • 	 492,700 

GRAND TOTAL 	120 	362,903 	330,156 	284,048 	142,352 	47,934 	*1,660,093 

TENTATIVE CATEGORIZATION OF DREE. 

SUBAGREEMENTS AS OF FEBRUARY 5, 1982 

* Proposed agreements cannot be accurately identified as yet by yearly cash flows. 
Therefore, totals over 5 year period are shown. 

IC  



Province 

Newfoundland 

Nova Scotia 

New  Brunswick 

British Columbia 	Forestry 
Agriculture 

Environment Canada 
Agriculture Canada 

LIST OF GDA SUBAGEEMENTS 
TENTATIVELY PROPOSED FOR TRANSFER TO DEPARTMENTS. 

OTHER THAN DRIE AS OF FEBRUARY 5, 1982  

1 

Quebec 

Ontario 

Manitoba 

Agreement  

Forestry 
Agriculture 
Forestry 1981-85 

Energy •  

Agriculture 
Forestry II 
Saint John/Moncton Highway 
Saint John Market Square 

Key Highways Networks 
Industrial Infrastructure 
Water Treatment 
PICA - Mirabel 
Agriculture : 
Forestry 

Forestry 

Value Added Crops 
Winnipeg Core 

Suggested 
Reéeiving Department  

Environment Canada 
Agriculture Canada 
Environment Canada 

Energy, Mines and Resources 

Agriculture Canada 
Environment Canada 
Public Works 
Public Works 

Public Works 
Public Works 
Public Works 

,Public Works 
Agriculture Canada 
Environment Canada 

Environment Canada 

Agriculture Canada 
Public Works 





SECTION 4 

PART A: PROGRAM ANALYSIS BY OBJECTIVES AND ELIGIBLE ACTIVITIES 

PART B: PROGRAMS AND TOOLS BY ELIGIBLE ACTIVITIES 

PART C: PROGRAM LISTING BY DRIE OBJECTIVE AND GEOGRAPHIC COVERAGE 



SECTION 4 PART A 

PROGRAM ANALYSIS BY OBJECTIVES AND ELIGIBLE ACTIVITIES 



COSTS: 

SECTION 4 Ew:vil A  

PROGRAMS ANALYSIS (OBJECTIVES/ELIGIBLE ACTIVITIES)  

ACTIVITY OBJECTIVE:  

E - Establishment 
EX - Expansion 
P - ProductiVity 
C 	- Competitiveness 

- BA 	Adjustment 
CM' - Market 
DI - Institutional 

REGION: 

ALL - All 
RIS  - Region Specific 
M&P - Manufacturing & Processing 
SERV -  Service  
INT - Institutional 

I ( 

SERV - Service 
BLDG - Building 
M&E - Machinery & iquipment 
R&D - Research & Development 
O&M - Overhead & Maintenance 

INSTRUMENTS: 

G - Grant 
C 	- Contribution 
L - Loan 
LG - Loan Guarantees 
NF - Non-Financial 

ORGANIZATION & DELIVERY: 

CEN - Central 
DEC - Decentralized 
MIT  - Automatic 
.SF - Standard formula 
DIS - Discretionary 

BOARD/CTEE: 

A 	- Advisory 
D 	- Decision 
PTE - Private 
PLC - Public 
DEC - Decentralized 

' 



PROGRAMS - ANALYSIS (08JECTIVES/ELIGIELE ACTIVITIES)  FE8.10/82  

o 

Artiv typtleclve 	Re ton 	. tor 	 • ts 	 Ins 	.nts 	. 	Or. & 8.1 	. 	•• 	• Ctt• ,  
Program Name 	 E Ex PIC 8 C D 	All  J  RIS 	Py RIP  EMMEMIZZIEMEMIIMIElalianfiaLlWIEMILMellEil DIs 	A D Pte uri Dec 

ITC DIRECT FINANCIN. ASSISTANCE PROGRAMS 

	

1. 	Federal Business Development Bank 	 X 	X 	 X•

2. 	Smell Business Loons  (SA) 	 X 	XXX 

3. Enterprlses Development Program (EDPI 	X 	XXXXX 	X 	X 	X 	X 	X 	X 	X 	X 	 X 	X 	X 	X 	X 	 X 	X 	X 

4. Industry Energy Research & Development 
Program HERD) 	 X 	X X 	 X 	X 

5. Defence Industry ProductIvIty Program 
(010P) 	 X 	XXX 	X 	X 	 X 	 X 	X 

6. Program for Emort Market Development 
(PEM)) 	 X 	X 	X 	X 	X 	 X 	X 	X 	 X 	X .  

	

7 • 	Industry & Labour Adjustment Program 	 ' 

	

(ILN?) 	 X 	XXXX 	 X 	X 	X 	X 	X 	X 	X 	 X 	 XX' 	 X 	X

•8. 	Special Electronfts Fund (SEF) 	 X 	X 	X 	 • 
	 X 	X 

	

9. 	Credit Reinsurance Program 	 X 	X 

	

10 • 	Cooperative Overseas Market Development 
Program (COMDP) 	 X 	XXXXXX 	 X 	X• 

11. Promotlonal Projects Program (PPP) 	 X 	X 	X 	X 	 Funded from ITC 

) 12. ShIpbullding Industry Assistance Program 	XXXXX 	 X ç:1 71 

	

nd sutsld 	s 	 X 	X• (SIM) ' 

13. Business Councils Programs (8CP) 	 X 	 X 	 X 	X 	X 

	

14• 	*median Government Office of Tourlsm 
(MT) 	 XX 	XXXX 	 X X. 

15. Source Development Fund 	ISOF)-OSS 	 X 	X 	X 	X 	 X 	tac s 	X 	(DSS 

16. DesIgn Coned, 	 X 	X 	X 	X 	 X 	X 	X 	X 	 X 	X 	X 	 X 	 X 	X• 

17. Fashion  Canada  - 
. (Fashion Deslgn Asestance Program (MAP) 	 X 	X X X 	X 

	

18 • 	Special/Adjustment .  

(a) Ford 	 XXXXX 
(b) Chrysler 	 XXXXX 	X 	X 	 X• 
Cc) 	Massey-Ferguson 	 XXXX 	 Equity 
(d) DelavIlland & Canada ABr 

(Loan Guarantees) 	 XXXXX 
(e) Convent  Ion Centres 	 X 	 X 	 X 	 X 
(1) 	LRT - Bombardler 	 X 	X 	X 	X 

° Decision delegates to 0.0.°s' 
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PROGRAMS - ANALYSIS (OBJECTIVES/ELIGIBLE ACTIVITIES)  FEB.10/82  

UP MIMI NM 111. 11•11 MI WI@ Mil 	1MM 	 MI MOP 	__ 111111 

Activity  ObJecljlvr 	Marlon 	 Sector 	 Costs 	 Instrumen s 	 Org I Del 	. 	 poare../Cttee  

Program Name 	 E ExPCBCD 	Alt 	R/S 	Py 	t4&P 	Serv 	Int 	Serv 	BldgIMAE 	RAD 	OdM 	6 	C 	L - LG 	NF 	Cen 	Dec 	Aut 	SF 	Dis 	A 	D 	Pte 	Pic 	Dec  

ITC DIRECT FINANCIAL ASSISTANCE PROGRAMS (Cont ,d) 

19.a.-Grants, Scholarships and Bursaries to 

Promote Manufacturing and Processing 

Industries 	• 	 X 	 X 	 X 	 X 	 X - 	• 	 .X 	 X 

b. Canadien Food Industry Scholarship Fund 	 X 	 X 	 • 	X 	 Schilarips 	X 	 XXXX 

C.  Grants to Tee-Scope and Wentworth 	 - 

Foundation 	 X 	 X 	X 	 X 	X 

International Business Cenes 	 X 	X 	X 	• 	 X 	 X 	X 

• .. 

•  

d.2 G -ants to  Prote  Improvement of 	

SchillarslIps 

da 	 tr 

Management Capabilities in Canadian 

Footwear and Tanning 	 X 	X 	X 	X 	 X 	 Schyarlips 	X 	 X 	 X 	X 	X 	X 

e.1 Grants and Scholarships to  Prote  
Industrial Design 	 X 	X 	 X 	 X 	 Schilarslips 	X 	 X 	 X 	X 	X 

Gants  ants to Accelerate Footwear Design 

Development 	 X 	X 	 X 	 X 	 Schlilerslilps 	 X 	• 	 .X - 	* 

0.3 Scholarship to Develop 'Capability in 

the Canadian Clothing Industry 	 X 	X 	X 	 X 	 S 	larelps 	X 	 X - 	 X 	X 	X 	X 

f. 	Grants to Industrial Research Institutes 	 XXX 	XX 	XXXX 	X "XXXXX 	 - X 	X • 	 • X 	X 	- 	X 

Grants to Centres cd Advanced•Technoloy 	 XXX 	XX 	XXXX 	XXXXXX 	 X 	 X 	X 	 X 

Grants to Industrial Research Associations 	S 	X 	X 	 X 	 X 	X 	X 	X' 	X 	X 	X 	X 	XX 	 . X 	X 	 X 	X, 	• 	X 

9.1 industrial Innovation Centres 	 XXXX 	X 	X 	' 	• X 	X 	 X 	X 	X 	 . 	X 	 . 	X 	X 	X 	X 

g.2.Footwear 6 Leather Institute of Canada 	 X 	X 	X 	 X 	 X 	• 	X 	 X 	X 	X 	 X 	 X 

g.3 Manitoba Fashion Institute 	. 	
.. 

• (Productivity Program) 	 X 	X 	X . 	 X 	 X 	 X 	X 	X• 
h.1 Management Advisory Institutes 	 X 	 X 	 X. 	X 	X 	X 	X 	X 	X 	X 	X 	 X 	 X 	X 	X 

20. Urban Transit Authority 	 X 	 X 	X 	X 	 X 	 X 	X 	X 	X 	X 	 X 	 X 	T :. 

21. Workers Metric Tools
. 	

X 	X 	 X 	 X 	 X 	 X 

22. Product Developeent Management Program 	 X 	X 	X 	X 	 .X 	 X 	X 	 X 

23. Scientific and Technical Conferences 	 X 	X 	X. 	X 	X 	X 	X 	X 	X 	X 	 Insuran . 	 X 	 X 	 X 	X 	X 

24. Construction Mangement Development IstIt. 	 X 	 X 	X 	 X 	X 	X 	 X 	X 	 X 	 X 

ITC NON+FINANCIAL PROGRAMS 

I. 	Duty Remission Program 

a. Machinery 	 XXXXX 	X 	 X 	X 	 X 	 - 	X 	 F 	• X • 	 X. 	X 

b. Power Cruisers
. 	

XXXXX 	X 	 X 	 X 	X 	. 	 X 	S 	X- 

C. 	Front End Wheel Loader 	 XXXX 	 X 	X 	 X 	X 	 F 	X 	- X 	X 

d. Shirting Fabric 	 X 	X 	X 	 X 	• 	 X 	 X 	 F 	X' 	' 	X 	X 	 •  

e. Television 	 XXXX 	 X 	X 	 X 	 X. 	X 	 F 	X 	X 	X 

f. Singer Sewing Machine 	 XXXXX 	 X 	X- 	 X 	X 	 • 	F 	X 	X 	X 

g. Automotive Conponents 	 X 	XXXXX 	X 	 • 	X 	 X 	X 	X 	 F 	X 	- •XX 

h. Off-Highway Vehicles 	 X 	XXXXX 	X 	• 	X 	 X 	X 	 F 	X 	X 	X 

I. 	OSTR - Duty Remission 	 X 	X 	X' 	' X' 	XX 	XX 	 • 	 X 	- 	 F 	X 	 X• 

2. Import Analysis - Market Anaysis (1AD) 	XXXXX' 	 X 	X 	 X 	X 	 X 

3. Import Analysis Service (1ADI 	 XXX 	XX 	 X 	X 	 X 	 X 

'4. 	(FBOB ) - Management Training Program 	 X 	X 	X 	X 	 X 	X 	 X 	 X 

5. CASE (F8013) 	 XX 	XXX 	 X 	X 	 X 	 S 	 X 

6. Interfirm Comparisons 	 XX 	XXX 	 X 	X 	 X 	X 

7. Information Services Progs.  (FB) 	 XXXXXXX 	 X 	X 	 X 	 , 
• 



PROGRAMS - ANALYSIS (OBJECTIVES/ELIGIELE ACTIVITIES)  FEB.10/82 

AçivÎtyObfcPi  : 	Warm 	 . ts 	 Instrteents 	 Or..S à.g 	;orcttt :- 

Program Name 	 El ExPCBCD 	AIIRS 	l'y 	MEP 	Serv 	Int 	Serv 	Bldg 	MAE 	RAD 	08/4 	GCLLG 	NF 	Gen 	Dec 	Aut 	SF 	Dis 	AOPte Pic 	Dec  

ITC NON-FINANCIAL PROGRAMS 1Coned) 

B. 	Industrial Regional Benefits Program 	 • 

(l WY) 	 XX 	XXX 	X 	 X 	X 	X 	 X 	X 	 X 	 X• 

ITC NEW OR IN-DEYELCIEHT PROGRAMS 

1. Support Technology Enhanced Productivity 

- 	STEP (Electronics) 	 X 	XXXXXX 	X 	 X 	X 	 X 	.X 	X 	X 	 X 	 X 	X 	X 	 X 	X 	X 

2. Canadian Industrial  Renoua!  Board ICIRB) 	X 	XXXX 	 X 	 X 	X 	 X 	X 	X 	 X 	X 	X 	X 	 X . 	X 	X 	X 	. 

3. industrie Opportunities Program  (lŒ) 	X 	XXXX 	 X 	 X 	X 	X 	 X 	X 	X 	X 	XXXX 	X 	X 	 X 	X 	X 	X 	X 

4 0 	Non-Ferrous Primary Metals Modernization/ 

Restructuring 	 X 	X 	X 	X 	X 	 X 	 2 	 X 	X 	 X 	• 

• Forestry Industry Development 	 X 	X 	X 	X 	X 	 X 	 X 	X 	 ? 	 2 

	

, 	' • 
6. 	First Installation Support  (FIS) 	 I 	r.p 	tX 	X 	 XX 	XX 	 X 	X 	Loss guarantee 	X 	 X 	 I. 

• ub Id! 

OTHER RELATED FEDERAL PROGRAMS 

1 • 	Indian Economic Development Fund 	 X 	X 	X 	 X 	 X 	X 	 X 	X 	X 	XXXX 	 X - 	 X 

2. 	Eskimo Lcmn Fund 	 X 	X' 	X 	 X 	X 	.X 	 X 	X 	X 	X 	X 	X 	 X 	 X 

3 • 	Smell Business Loan Fund (N.W.T.) 	 X 	X 	X 	 X 	X 	 X 	X 	X 	 X 	X 	Administered by 

lAiT Government 

4. 	The Yukon Smell Business Loan-Fund 	X 	X 	X 	 X 	 X 	 X 	X 	 X 	Administered by 	X 
Yuk. 	Go or 	nt 

5 0 	Purchase 8 Use of Soler  IIeo1in 	 X 	X 	 X 	 X 	 X 	

1[W 	(a 	

X 	 X 

6. 	Canadian Patents & Development Limited 	X 	X 	 X 	X 	 X 	X 	 X 	X 	X 	X 

7• 	Unsolicited Propcmals for Research 
and Development 	 X 	 X 	X 	X 	 X 	 Cont ac 	 X 

B. 	Program for Industry/Laboratory Projects 

WILPI 	 X X 	X 	X 	 X 	X 	 X 

9• 	Agricultural Engineering Research and 
Deveiopment 	 X 	 X 	 X 	 -X 	elenrrh iContract 	X 	 X 

10• 	Small Craft Harbours (DEFO) 	 X 	X 	X 	 X 	 X 	X 	 X 	 CM erul C 	Rill 

13u get 

11. Industrie Research Assistance Program 

(Fisheries and Oceans) 	 X 	X 	X 	X 	X 	 X 	, 	 X 	.X 	 X 	X 

12. Forest Industry Renewable Energy W ( RE) 	 X 	X 	 X 	 X . 	 X 	 X 	 X 	X 

13. Sur  Canada - Employment Program 	 X 

NM UM MINI MS BIN 111111 IBM MI 11111# 	Ma 1111111 	 111111 	BM 



PROGRAMS - ANALYSIS (08JECTIVES/ELIGIBLE ACTIVITIES)  FEB.10/82  
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•  AytivI•y Oblective 	Porion 	Sector 	çosts 	instrquents 	Org & Del 	Boarc../Cttme  
R-ogram Name 	El ExP 	C 	BCDAll 	R/S 	Pr  .M&P 	Serv 	int 	Serv 	Bidg1M&E 	R&D 	O&MOCLLG 	NF 	Cen 	Dec 	Mt 	SF 	Dis 	ADPte 	Pic 	Dec  

DREE - DIRECT FINANCIAL ASSISTANCE FROGRAMS 

I. 	Regional Development Incentives Act 	X 	X 	X 	X 	X 	X 	X 	X 	X 	X 	X 	X 	X 	X 

2. Industrial Incentives Program II.1.P.1 
MOntreal Special  Area  Program 	X 	X 	X 	 X 	X 	X 	X 	X 	X 	7( 	• 	-.X 	X 

3. Magdalen Islands - Special Area 	X 	X 	X 	X 	X 	X 	X 	X 	X 	X 	X - 	X 

4. Special ARDA 	 .X 	X 	X . 	XXXX 	X 	X 	X 	X 	X 	X 	•X 	X 	X 

5. Prince Edward island Comprehensive 
Development Plan 	 X 	X 	X 	X 	X 	X 	X 	X 	X 	X 	• - 	X 	X 	X .X 	.X 	X 	X 

6. Canada-Newfoundland Tourism Subsidiary 
Agreement 	 X 	XXX-X- 	X 	X 	X 	X 	- 	X 	- X 	- 	X 	X 	• 	X 	• 	X 	X 

7. Cenada-Newfoundiand Industrial Development 
Subsidiary Agreement 	 X 	X 	- 	- 	X 	- 	X 	- 	X 	J. 	- 	• 	• 	X 	X 	X 	X 	X. 

80 	Canada4lewfoundiand Pulp and Paper 
Mbdérnization SubsIdiary Agreement 	X 	. X 	 X 	X 	X 	X .; 	X 	- 	X 	X 

9. Canada-Newfoundland Coastal, Labrador 
Community Development Subsidiary AgreementXXX• 	X 	 • 	 X 	à 	- 	x 	x 	X 	X 	x 	x 	x 	x 	x 

10. Canada-Newfoundland Rural Development 
Subsidiary Agreement 	XXXX 	X 	X 	X 	X 	X 	X 	X 	X 	X 	X 	X 	•XXX 

11. Newtoundland-Labrador Development 
Corporation 	 X 	X -  X 	 X 	X 	X 	X 	- 	X - X , 	X 	•X 	• 	X 	X • 	X 

12. Canada-Nova Scotia Strait of Canso 	 • 
Development Subsidiary Agreement 	XXXX 	X 	X 	X 	X 	X 	- 	X. 	 • 	X 	X 	X 

13. Canada-Nova Scotia Assistance fo Michelin 
Tires (Canada) Ltd. Subsidiary Agreement 	X 	X 	 X 	X 	X 	X 	X 	X 	X 	X 	X 

14. Canada-Nova Scotia Ocean Industry 
Development Subsidiary Agreement 	X 	X 	X 	X 	X 	X 	X 	X 	X 	X 	X 	- 	X 	X 	X 	-XXX 

15. Canada-Nova Scotia Halifax Panamax Dry 
Dock Subsidiary Agreement 	X 	X 	X 	X 	X 	X 	- X 	 X 	X 	X 

16. Canada-Nova Scotia Modarnization of 
Facilities at the Sydney Steel Corporation 
Subsidiary Agreement 	 X 	X 	X 	X 	X 	X 	X 	'X 	X 	- X• 

17. Canada-Nova  Scolie  Pulp & Paper 
Modernization Subsidiary Agreement 	X 	X 	 X 	X 	X 	X 	X 	X. 

18. Cape Breton Development Corporation 	. X 	X 	X .  . 	X 	• 	X 	X 	X 	X 	X 	X 	X 	• 	X 	• 	X 	X 	X 	X 

19. Physical Distribution Advisory Service 
Agreement (A 11 Atlantic Provinces) 	 X 	X 	X 	 X 	X 	X 	X 	X 	X.

•

.1 
20. Atlantic Provinces Management Training 

Agreement 	 X 	X 	.X 	X 	X 	X 	X 	X 	. 	X 	X 	X 	X 	X 



PROGRAMS - ANALYSIS (OBJECTIVES/ELiGIBLE ACTIVITIES/  FEB.10/82 

tiv ty Objectiv 	Ropion • 	 •sts 	 in tr 	n s 	 Or. 3. 	1 	 or 	Cttee  

Program Name 	E 	ExPCBCD 	Ail 	R/S 	P 	MISP 	Serv 	Int 	Serv 	Bid. 	Me 	R&D 	O&M 	GCLLG 	NF 	Cen 	Dec 	Aut 	SF 	Dis 	AOPte 	Plc 	Dec  

21. Canada/Mew Brunswick Nbrtheast New 
'Brunswick Subsidiary Agreement 	. 	X 	X 	X 

22. Canada/New Brunswick Pulp and Peper 

Subsidiary Agreement 

23. Canada/New Brunswick Developing Regions 

Subsidiary Agreement 

24. Canada/New Brunswick Censolidated 

Bathhurst - MOdernizatIon Subsidiary 

Agreement (Imminent Signing) 

25. Entente auxilialre sur l'Implantetion d'u 

usine da papier  Journal à Amos Obiébect 

26 • 	Entente auxillaire sur les infrastructures 

Industrielles (Québece 

27. Entente euxIlielre sur ta Société 

Inter-Port de Québec 

28. Entente euxIlialre sur ie développement

•touristique (Québec/ 	 X 	X 	 - 

29. Entente well/mire sur la modernisation de 

l'Industrie des pâtes et peplers (Quéhec/ 

30. Canada-Ontario Nbrthern Ontario Rural 

Development Agreement 	 X 	XXXX 

31. Canada-Ontario Northeastern Ontario 
Subsidiary Agreement 

32 • 	Canada-Ontario Community and Rural 

Resource Development Subsidiary 

Agreement 

- 

330 	Canadar-Ontario Eastern Ontario 

Subsidiary Agreenent 	 X 	X 	X 	 X 	X 

34 0 	Canada,Onterio Pulp end Paper Industry 

Facilities Improvement 	 - 

35. Canada-Ontario Single Industry Resourcè 
Communities 

36. Canada/Manitoba Subsidiary Agreement un 

industrial Development 	 X 	X 	X 	 X 	X 
/ 

37. Canada/Manitobe Subsidiary Agreement on 

Tourism Development 	 X 	X 	X 	- 

38. CanadeManitoba Agricultural Service 

Centres Agreement 

39• 	Canada/Manitobe interim Subsidiary 

Agreement on Meter Development for Regions
• Economic Expansion and Drought Proofing 	 X 

rmi am me um aim as is or au IMO 11111 1111111 MN WM URI MIN 111111 Mal MI 
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PRCGRAMS - ANALYSIS (OBJECTIYES/ELIGIGLE ACTIVITIES) '  , FEB.10182  
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Activity Objective 	Re lon 	 sts 	 Instyments 	' Org 8. (4el. ' 	 Boercettee  
ogram NOME, 	 • 	 E 	ExPCBCD 	AI l 	RIS 	Py 	We 	Serv 	Int 	Serv 	Bldg 	MEE 	RAD 	O&M 	G 	C 	LI LG 	NF 	Con 	Dec 	Aut 	SF 	Dis 	A 	D Pte 	Pic 	Dec  

40. Prairie  Fera  Rehabilitation .  

	

' 	Administration WRAF 	 X 

41. Canada/Saskatchewan Subsidiary Agreement 
on Saskatchewan Northlands 	' 	. 	' 	X 	,X 	X 	X 	 X 	X 	X 	X 	 X' 

42. Canada/Saskatchewan Subsidiary Agreement . 	 / 

on Iron.' Steel .  and CMher Related Metal 	, 
industries 	' 	 X 	X 	X 	 X. 	X 	 X 

43. Canada/Saskatchewan Interim Subsidiary. 	 . 

	

' 	Agreement on Water Development !or. '
• Economic'Expansion and Drought Proofing 	 X 	X 	 X 	X 

44. Canada/Saskatchewan Subsidiary : Agreement" 
on .the Qu'Appelle Valley 	• 	 X 	X 	. ., 	X 	 X 	 X 

45. Canada/Saskatchewan Subsidiary for Plannin5X 	XXXX 	X 

46. The Canada/Saskatchewan Agricultural 	 . 
' 	Service Centres Agreement 	. 	 X 	 X 	X 	X 	X 

. 	. 47. Canada-Alberta Subsidiary Agreement ai
Nutritive Processing Assistance 	. 	XXXX 	 X 	X 	 X 	 . 	 X 

. 	. 	. 
48. Canada-British Columbia Subsidiary .

• Agreement on industrial Development ' 	X 	X 	X 	 X 	 X 	X 	X 	X 	 . X 	X 	* 	.x 	X• 

49. Canada-BrItIsh Cole/obis Subsidiary..  
Agreement on Travel Industry Development 	X 	X •X 	• 	X 	 X 	 X 

50. Canada/Yukon Interim Subsidiary Agreement' 
on Jourlsm Development 	 O 	 X 	 X 

EREE - NON-FINANCIAL PROGRAMS 

1. Project Assessment end Evaluation.Program 	X 	X 	X 	'X 	X 	. 	X 	X 	 X 	 X- 

2. Bureau of Business and Econciic 
Development iBBED) 	 X 	X 	X 	. 	 X- 

DREE '  - WM or ofinnucerENT PROGRAMS 

	

I . 	Rural Development 	 X 	X X . 	- 	X 	 X 	X 	X 	 X 	X 	X 	X 	 X 	X 	 X 

	

2. 	Ocean Industries 	 X 	X 	X 	 X 	X 	X 	 ' . X 

3. Baie Verte Asbestos Mine Reactivation 	 X 	X 	 X 	X 	 X 	 X 	 X 	X 	 X 

4. St. John's Urban Region 	 X 	.. 	 X 

	

. 	Industrial,Development Support 	 X 	X 	X 	 X 	X 	X 	 X 	X 	*- 

6. Dome Slipyard X  

7. Canada Nova Scotia Strategic Planning 
SubsIdiery,Agreement 	. . 	• 	 XXX 	XX 	 X 	X• 

8. Offshore Benefits  of  Oil g Gas Activities 	 X 	 X 	X 	X 

9. Medium High Technology Initiatives 
(Nove  Scotia/. . 	 X. 	X 	X 	 X 	X 	 X 	X 	X 	X 	 X 	 X 	X 	 X 	 X 



PROORPMS PNPLVSIS IOBJECTiVES/ELOGIBLE PCTIVITIES1  FE8.10/82  

A tIvIty Objec  Iv 	j 	Region 	 ector 	 Costs 	 in trumen s 	 Or g 8. 	1 	 BoardiCtt  
Program  Nue 	 E I ExPCBCD  f  Pll 	R/S 	Py 	PUP 	Serv 	t nt 	Serv 	pidgi Me 	RAD 	Del 	GCLLG 	NF 	Cen 	Dec 	Put 	SF 	Dis 	PDPIe 	Pic  Dec 

10. Canada/Ney Brunswick St. John Dry Dock 

Expansion Substdiery Pgreement 	 X 	X 	X 	 X 	X 	 X 	X 	 X

• 11. Industri e l Devèlopment Initiative 	 X 

12. Southeast Nev  Brunswick Development 

Initiative 	 X 	X 	X 	 X 	X 	 X 

13. High Technology Development 	 X 	X 	X 	 X 	 X• 

14. Community and Free Development 	 X 	X 	X 

15. Ocean Industries 	 • 	 X 	X 	X 	 X 	X 	X 	X 

16. Special Prda for Ontario 	 X 	X 	X 	X 	 X 	X 	X 	 X 

17 , 	Canada-Ontarlo Venture Investment 

Subsidiary Pgreement 	 • 	 X 	•  X 	X 

18. Canada-Ontarlo Sault St. Merle

•Infrastructure Subsidiary Pgreement 	 . 

19. Cenada,Ontario Rural Central Ontario 

Subsidiary Pgreement 	 X 	X 	X 	 X 	 • 	 X• 

20. City of Pembroke MenIcIpat Infrastructure. 

Pmendment /5 to the Cenada-Ontarlo 
Community and Rural Resource Development 

Subsidiary Pgreement 

21. Tourism and Minerals IOntarloYIPmendments 
to EDSP and NORM, / 	 X 	X 	X 

22. North East CommunIty Development 	 X 	X 	X 

23. The Pas Prea Forestry Development 	 X 

24. Rural Economic DIversIfIcatIon 	 X 	X 	X 	 X 

25. Commercial and industriel  Ec000mle 
OppertunIty Program !or Southern Reserves 	 X 	X 

26. Urban Disparity Reduotlon Program 	 X 	X 	X

• 27. Northern Economic - Development 	 X 	X 	X 	 X

• 28. Plberta North - a Substdlary Pgreement 	X 	X' X 	 X• 

29. Native Economic Development 	 X 	X 	X 	X 	 X 	X 	X 	X 	 X 	X 

30. Tourism Development 	 X 	X 	X 	 X 

31. Nature l Resource Development in British 

Columbia 

32. Community Economic Development 	 X 	X 	X 	 X 

33. Marine Resource Development Planning 	 • 	 X 	X 

34. Marine Resource Industries Development 	X 	X 	X 	X 	 X 	X 	 X 	X 	X 	X 	X 	X 
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•activity Objective 	. 	Recion 'goes 	Instruments 	 ' Org i Del 	• 	Boarc/Cttee  

Program Name 	 E 	ExPCBCD'all 	R/S 	J'y 	NtP1 Serrv 	int 	Serv 	Bldg' NU 	R&D 	OW 	0C1.1.0 	NF 	Cen 	Dec 	Put 	SF 	Dis 	'PDPte 	Pic 	Dec .  

35. Native Participation In Northern Resource' 

,Development . 	 'XXX 	X 	 X 	X 	X 	X 	X 	X 	X 	 X 

36. Indian Forest Resource Management, 	 X 	 X' 	X 
' 

37. Comprehensive Spatial Programs 	 X' 	X 	 X 	 X 

38. Comprehensive agreement .ce area and 
Community Economic Development. of the 

.Northvest Territories 	- 	' 	 X 	X 	X 	X . 	 X 	X 	X 	X 	 X

• 39. Community Support agreement • 	 X 	 X 	 X 	 X 	 • 	X 	X 	 X 	X 
, 

40. Business Development 'assIstence 	' 	 X 	X 	X 	X 	 X 	X 	 X 	X 	 X 	 X 	X 	 X 

41. Comprehensive agreement on Resources and • 
Economic Development 	 X 	X ' 	X 	X 	X 	X 	 X 	 ' X 	X 	 X 	X' 

•1  



SECTION 4 PART B 

KEY TO TYPE. OF AID PROVIDED 

Loans 

Loan Guarantees 	 LG 
Interest Rebàtes 	 IR 
Equity 	 EQ 
Expansion Grants 	, 	 EG 
Operating Grants 	• 	 OG 
Grants to Institutions 	 GI 

Consultation Grants 	 CG 
Market Development Grants 	 MG 
Research & Development Grants 	 RiDG 
Non-Financial Services 	 NFS 
Subsidies • 	SUB 
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PROGRAMS AND TOOLS BY ELIGIBLE ACTIVITY  
Research & Development 

No. • 	Name 	. 	L 	LG 	IR 	EQ 	EG 	DO 	GI 	CG 	MG 	R&DG 	NFS 	SUB, 

IT&C - DIRECT FINANCIAL ASSISTANCE PROGRAMS 

.3. 	Enterpilses Development Program (EDP) 	X 	X 	X 	•'X 

4., 	Industry Energy Research & Development 
Program (1ERD) 	 X 	X 	X 

5. Defence Industry Productivity Program 

(DIPP) 	 X. 	X 	X 

8. 	Special Electronics Fund (SEF) 	 INe UD D I 	ST 

15. 	Source Development Fund 	(SDF)-DSS 

I9.a. Grants, Scholarships and Bursaries to 
Promote Manufacturing and Processing 
Industries 	 X 	• 	X 

e02 Accelerate Footwear Design & Development 	 X 
f. 	Grants to Industrial Research 	Institutes 

Grants to Centres of Advanced Technology 
Grants to Industrial Research Associations 	 X 

g.1 	Industrial 	Innovation Centres 	 X 
g.3 Manitoba Fashion Institute 

(Productivity Program) 	 X 

22. 	Product Development Management Program 

IT&C - NEW OR IN-DEVELOPMENT PROGRAMS 	 •  

1 0 	Support Technology Enhanced Productivity 
STEP (Electronics) 	 X 	X 	X • 	•X 

2. 	Canadian Industrial Renewal Board 	 X 	x• 

3 0 	Industrial Opportunities Program (10P) 	NOT OPTATION 

1 



PROGRAMS AND TOOLS BY ELIGIBLE ACTIVITY  
Establishment, Expansion & Modernization 

	

No. 	• 	Name 	L 	LG 	IR 	EQ 	EU 	OG 	GI 	CG 	MG 	R&DG •NFS 	SUB  

IT&C — DIRECT FINANCIAL ASSISTANCE PROGRAMS  • 

	

1 0 	Federal Business Development Bank 	X 	X 	X 

2. -Small 	Business Loans 	(SBLA) 	* 	X 	? 

3. Enterprises Development Program (EDP) 	X 	X 	• 	X 

	

4 0 	Industry Energy Research & Development 
Program (1ERD). 	 X 	X 

	

5. 	Deferice Industry Productivity Program 
(DIPP) 	 X 	X 	X 

7. 'Industry & Labour Adjustment Program 
(ILAP) 	 ' 	X 	X 	X 

8. Special Electronics Fund (SEF) 	 INCLUDED•11\ STEP 

9. Credit Reinsurance Program 	 X 
. 	- 

10. Cooperative Overseas Market Devejopment 
Program (COMÔP) 	• 	 X 

	

12. 	Shipbuilding Industry Assistance Program 
(S1AP)* 	 X 	 X 

14. Canadian Government Office of  • Tourism 
(CGOT) 

15. Source Development Fund 	(SOF)—DSS 	X 

16. Design Canada 	• 	 X 	X 	X 	X 

17. Fashion Canada — 
(Fashion Design Assistance Program (FDAP) 	 X 

18. Special/Adjustment . 

(a) 	Ford 	 X 	X 
(h) 	Chrysler 	 X 	X 
(c) Massey—Ferguson 	 X 
(d) DeHavilland & Canada Air 

(Loan Guarantees) 	 X 
(e) Convention Centres 	 X 
(f) LRT — Bombardier 	• 

* Makes Loan Guarantees to Banks, which makes high risk 

loans to small businesses. 
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PROGRAMS AND TOOLS BY ELIGIBLE ACTIVITY  
Establishment, Expansion & Modernization (cont'd) 

	

No. 	Name 	L 	LG 	IR 	EQ 	EG 	CG 	GI 	CG 	MG 	R&DG 	NFS  	S 

19.a 0  Grants, Scholarships and Bursaries to 
Promote Manufacturing and Pràcessing 
Industries 	 X 

b. Canadian Food Industry Scholarship Fund 	 X 
d.2 Grants to Promote . Improvement of 

Management Capabilities in Canadian 
Footwear and Tanning 

e.2 Grants to Accelerate Footwear Design 
Development 

e.3 SchOlarship to Develop Capability in 
the Canadian Clothing Industry 	 X 

f. 	Grants to Industrial Research 	Institutes 
Grants to Centres of Advanced Technology 
Grants to industrial Research Associations 	 X 

g 0 1 	industrial 	Innovation Centres 	 X 
ge2 Footwear & Leather Institute of Canada 	 X 
g.3 Manitoba Fashion institute 

(Productivity Program) 	 X 
h.I Management Advisory institutes 	 X 

	

20. 	Urban Transit Authority 

22. Product Development Management PrOgram 	X 	X 

23. Scientific and Technical Conferences 	 X 

24. Construction Management Development instit. 	X 

IT&C - NON-FINANCIAL PROGRAMS 

	

1. 	Duty Remission Program 
a. 	Machinery 	 X 
b. 	Power Cruisers 	 X 
Co , Front End Wheel Loader 	 X 
d. 	Shirting Fabric 	 X 
c. 	Television 	 X 
f. Singer Sewing Machine 	 X 
g. Automotive Components 	 X 
h. Off-Highway Vehicles 	 X 
I. 	OSTR - Duty Remission 	 X 

	

2. 	Import Analysis - Market Analysis (1AD) 	 X 

	

3. 	Import Analysis Service (1AD) 	 X 

	

4. 	(FBDB) - Management Training Program 	 X 

Li 

1 



- PROGRAMS AND TOOLS BY ELIGIBLE ACTIVITY .  
Establis,hment, Expansion & Modernization (cont'd) 

	

No. 	Name 	L 	LG 	IR 	EQ 	EG 	OG 	GI 	CG 	MG 	R&DG 	NFS 	SUB  

IT&C - NON-FINANCIAL PROGRAMS  (cont e 

5. CASE (FBDB) 

6. Interfirm Comparisons 

7. Information Services Progs. 	(FBDB) 

8. Industrial Regional Benefits Program 
(IRBP) 

IT&C - NEW OR IN-DEVELOPMENT PROGRAMS 

1. Support Technology Enhanced ProduCtivity -
STEP (Electronics) 

2. Canadian 

	

	Industrial Renewal Board (CIRB) * 
, 

3. Industrial Opportunities Program (10P) 	NOT  CPERATtVE 

4. Non-Ferrous Primary Metals Modernization/ 
Restructuring 	 X 	X, 

	
X 	• 

- 
5. Forestry Industry Development 	 X 

* Presently in operation. 
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PROGRAMS AND TOOLS BY ELIGIBLE ACTIVITY  
Marketing 

	

No 	Name 	L 	LG 	IR 	EQ 	EG 	OG 	GI 	CG 	MG 	R&DG 	NES 	SUB 

1T&C - DIRECT FINANCIAL ASSISTANCE PROGRAMS 

	

3 , 	Enterprises Development Program (EDP) 	 X 

5. Defence industry Productivity Program 	 •  
(DIPP) 	 X 	X 

6. Program for Export Market Development 
(PEMD) 	 X 

	

10 , 	Cooperative Overseas Market Development 

Program (COMDP) 	 X 

	

11 0 	Promotional Projects Program (PPP) 	 X 

	

12• 	Industry Assistance Program 
(SIAP) 

	

14. 	Canadian Government Office of Tourism 
(CGOT) 	 X 

	

15 0 	Source Development Fund 	(SDF)-DSS 

	

16. 	Design Canada 	 X 

	

17: 	Fashion Canada - 
(Fashion Design Assietance Program (FDAP) 	 X 

	

18 0 	Special/Adjustment 

(a) Ford 
(b) Chrysler 

(c) Massey-Ferguson 
(d) DeHavilland & Canada Air 	 . 

(Loan Guarantees) 
(f) 	LRT - Bombardier 	 X 

	

19. 	Center for Studies - international Business 	 X 

	

22. 	Product Development Management Program 

1T&C - NON-FINANCIAL PROGRAMS 

	

1 0 	Duty Remission Program 
a. Machinery . 	 X 
b. Power Cruisers 	 X 
f. Singer Sewing Machine 	 X 
g. Automotive Components 	 X 
h. Off-Highway Vehicles 	 X 

1 



OGRAMS:AND.TOOLS By ELIGIBLE ACTIVITY  
' 	Marketing cont!d) - 	'- • 

LG IR EQ 'MG 

È. 

7.  

8.  

IT&C 

1. 

EG Name 	:  

- NON7FINANCIAL PROGRAMS ..(cent'd) 

import'Analyele:- Market'Anelysià•CIAD/ 

csg 

Interfirm . Parisons' 

information .ServiCes Prods. .1FBDBY 

Industrial Regional Benefits Program - 
!RBI') 

- NEW OR IN-6DEVELOPMENT PROGRAMS 

. 	. 

Support Technology:Enhanced Prodtictivity -
STEP.(Èlectronics).. 

Non-perrous PrimarY Metals Medernliation/ 
Restructuring- 	• 

. 'Forestry InduStry Development 

CG 

All 

OPIRATIONA 

NOT-OPIRATION 
. 

OG GI 

‘N011 

R&DG 
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PROGRAMS AND TOOLS BY ELIGIBLE ACTIVITY 
Service & Suasion 

No. 	Name 	 • 	L 	LG 	IR 	EQ 	EG 	OG 	GI 	CG 	MG 	R&DG 	NFS 	SUB  

IT&C - DIRECT FINANCIAL ASSISTANCE PROGRAMS 

10 0 	Cooperative Overseas Market Development 

Program (COMDP) 

13. Business Councils Programs (BCP) 	 X 

14. Canadian Government Office of Tourism 	. 
(CGOT) 	 X 	X 

15. Source Development Fund 	(SOF)-DSS 

16. Design Canada 	 X 

18. 	Special/Adjustment 

(e) 	Convention Centres 	 X 	, 

19 0 b. Canadian Food Industry Scholarship Fund 	 X •  

co Grants to Tex-Scope and Wentworth 
Foundation 

d.1 	International Business Centres 	 X 
d.2 G -ants to Promote Improvement of 

Management Capabilities in Canadian 

Footwear and Tanning 	 X 
e.1 Grants and Scholarships to Promote 

industrial Design 	 X 	X 
e02 Grants to Accelerate Footwear Design 

Development 	 X 
9.3 Scholarship to Develop Capability in 

the Canadian Clothing Industry 
f. 	Grants to industrial Research Institutes 

Grants to Center for Advanced Studies 	 X 
Grants to Industrial Research Associations 	 X 

g.2 Footwear & Leather Institute of Canada 	 X 
g.3 Manitoba Fashion Institute 

(Productivity Program) 	 X 
11 .1 Management Advisory Institutes 	 X 

21. 	Workers Metric Tools 	 X 

23. Scientific and Technical Conferences 	 X 

• 24. Construction Management Development instit 	X 

I 



PROGRAMS AND TOOLS BY ELIGIBLE.ACTIVITY  
Service & Suasion (cont'd). 

	

NO. 	Name 	• 	L 	LG 	IR 	EQ 	EG 	OG 	CI 	CG 	MG 	R&DG 	NFS 	SUB  

IT&C - NON-FINANCIAL FROGRAMS 

1. Duty Remission Program 

	

T. 	OSTR - buty Remission 	 X 

2. Import Analysis - Market Analysis (IAD) 	 X 

3. Import Analysis Service (1AD) 	 X 

4. (FBDB) - Management Training Program 	 X 

5. CASE (FBDB) 
. 

6. Interfirm Comparisons 	 X 

7. Information Services Progs. 	(FBDB) 	 X 

DREE - FINANCIAL PROGRAMS 

1. RDDA . 	 X 	• 	X 

2. MSA 	 X 	• 	X 

	

3 0 	Special ARDA 	 X 

• 1 



SECTION 4 PART C 

II 

HI 

• 1 

I. 

I.  

NOTE: The mandate and objectives below were used in the analysis which follows 
on "Program Listing by DRIE Objectives & Geographic Coverage". 

MANDATE AND OBJECTIVES  

The mandate of the Department of Regional Industrial Expansion Is to increase the 
economic prosperity of Canadians in all regions by: 

A. - stimulating the establishment, expansion, productivity, competitiveness 
and innovative capability of business enterprises in order to realize 
economic potential in all areas of Canada; 

B. - supporting industrial restructuring and renewal for firms and communities 
requiring exceptional economic adjustment measures; 

C. - facilitating the identification, development and exploitation of domestic 
and international market opportunities in order to realize regional 
industrial benefits; and 

D. - encouraging a business and institutional environment that supports 
innovation, entrepreneurship and economic growth in all regions of 
Canada. 



GEOGRAPHIC COVERAGE  
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PROGRAM LISTING BV  CRIE CeJECTIVE AND GEOGRAPHIC COVERAGE 	IT&C DIRECT FINANCIAL 
ASSISTANCE 

OBJECTIVE  

AIBICID No. 

PROGRAM 

Name 

1. Federal Business Development Bank 

2. Small Business Loans (SBLA) 

3. Enterprises Development Program (EDP) 

4. Industry Energy Research & Development 
Program (1ERD) 

5. Defence Industry Productivity Program 

(DIPP) 

G. Program for Export Market Development 

(PESO)  

7. Industry & Labour Adjustment Program 
(h AP) 

8. Special Electronics Fund (SEF) 	• 

9. Credit Reinsurance Program 

10. Cooperative Overseas Market Development 

Program (COMDP) 

11. Promotional Projects Program (PPP) 

12. Shipbuilding Industry Assistance Prof  

(SIAP) 

13. Busine 	incils Programs (BCP) 

14. Canadian Government Office of Tourism 

(COOT) 

15. Source Development Fund (SOF)-OSS 

16. Design Canada 

17. Fashion Canada - 
(Fashloa Design Assistance Program (FDAP) 

18. Special/Adjustment 

(a) Ford 
(b) Chrysler 
(c) Massey-Ferguson 

(d) DeHovilland & Canada Alr 
(Loan Guarantees) 

(e) Convention Centres 
(f) LRT - Bombardier 

19.o, Grants, Scholarships end Bursaries to 
Promote Manufacturing and Processing 
Industries 

b. Canadi en Food Industry Scholarship Fund 
c. Grants to Tex-Scope and Wentworth 

Foundation 
d.I International Business Centres 

- Assistance to Selected Universities 
d.2 Grants to Promote Improvement of 

Manogement Capabilities in Canadi en 
Footwear and Tanning 

e0 1 Grants  and  Scholarships to Promote 
Industrial Design 

6.2 Grants to Accelerate Footwear Design 
Development 

e.3 Scholarship to Develop Capability in 
The 

Canadian Clothing Industry 
1.1 Grants to Industri e l Research Institutes 

4.2  vents  to Centres of Advanced Technology 
1.1 Grants to  Industriel Research AssociatIoni 
9.1 Industrial Innovation Centres 

g.2 Footwear & Leather Institute of Canada 

X 

X X X 
X 
X 
X 

X X 
X 	X 
X 

X 

X 

X 

X 	X 

X 	X 

X X 

X X 	X 

X X 	X 
X X 	X 
X X 	X 
X X 	X 
X X 	X 
X 	X 



FROGRAM LISTING BY DR1E OBJECTIVE.AND GEOGRAPHIC COVERAGE  

OBJECTIVE 

IT&C DIRECT FINANCIAL 
ASSISTANCE (cont'd) 

PROGRAM GEOGRAPHIC COVERAGE  

PROGRAM OBJECTIVE 

PROGRAM LISTING BY  DIE OBJECTIVE  AND GECGRAPH1C COVERAGE  IT&C 'NEW' 

No. 

PROGRAM 

Nam, 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

No. 	 Ne 	 ABCD 	NH. 	Nfld. 	N.S. 	P.E.I. 	N.B. 	Que. 	Ont. 	Man. 	Sask. 	Alta. 	B.C. 	WWT 	Yukon  

g.3 Manitoba Fashice Institute 
(Productivity Program) 	 X 	X 	 X 

h.1 Management Advisory Institutes 	 X 	X 	X 

20. Urban Transit Authority . 	 X 	X 	X 	 X 

21. Workers Metric Tools 	 X 

22. , 	Product Development 	 X 	X 	X 

23. Scientific and Technical Conferences 	X 	X 	X 

24. Construction Management DevelOpment instit 	X 	X 	X 

PROGRAM LISTING BY  DIE  OBJECTIVE AlD GEOGRAPHIC COVERAGE  

GEOGRAPHIC COVERAGE 

	

No. 	 Name 	 A 	8 	C 	D 	Ntl. 	Nfld. 	N.S. 	P.E.I. 	N.B. 	Que. 	Ont. 	Man. 	Sask. 	Alta. 	B.C. 	NWT 	Yukon  

	

1. 	Duty Remission Progeam 
a. Machinery 	 X 	X 	X 	X 
b. Power Cruisers 	 X 	X 	X 

	

C. 	Front End Wheel Loader 	 X 	X 	 X 	X 
d. Shirting Fabric 	 X 	X 	X 
e. Television 	 X 	X . 	X 	X 	• 
f. Singer Sewing Mechine 	 X 	X 	X 	 X 

	

9. 	Automotive Coeponents 	 X 	' 	X 	X 

	

h. 	Off-Highway Vehicles 	 X 	X 	X 	X 

	

I. 	OSTR - Duty Remission 	 X 	 X 

	

2. 	Import Analysis - Market Analysis (IAD) 	X 	XXX 

	

3. 	Import Analysis Service (IAD) 	 XX 	XX 

	

4. 	(FBOB) .., Management Training Program 	X 	 X 

	

5. 	CASE  (BOB) 	 X 	X 	X 

	

6. 	Interfirm Comparisons 	 X 	 X 

	

7. 	Information Services Progs. (FBOB) 	 X 	X 	X 	X 

	

6. 	Industrial Regional Benefits Program 	 • 

(111BP) 	 X 	X 	X 	X 

ITC NON-FINANCIAL 

OBJECTIVE  

IIAIBIC D 

1. Support Technology Enhanced Productivity 
STEP (Electronics) 

2. Canadian Industrial Renewal Board (CIRB) 

industrial Opportunities Program (10P) 

4. Non-Ferrous Primary,Metels Modernization/ 
Restructuring 

5. Forestry Industry Development 

6. FIst installation Support (FIS)  

GEOGRAPHIC COVERAGE 

Nti. Nfld. N.S. P.E.I. .N•El• Que. Ont. Men.  Sask. Alta. B.C. Yukon 



PROGRAM LISTING BY CR1E EBJECTIVE AND GEOGRAPHIC COVERAGE  DREE/DIR-FIN 

PROGRAM OBJECTIVE  GEOGRAPHIC COVERAGE 

	

No. 	Name 	/taco 	Nti. 	Nfld. 	N.S. 	P.E.I. 	N.B. 	Que. 	Ont. 	Man. 	Sask. 	Alta. 	B.C. 	ma 	Yukon  

	

I. 	Regional Development Incentives Act 	X 	X 	X 	X 	 • 

2. Industrial 	Incentives Program (1.10P.) 
Montreal Special Aree Program 	X 	X 	X 	 x 

3. Xagdalen Islands -, Special Area 	X 	X 	X 	 x 

	

b. 	Special AMA 	 X 	X 	X 	• 	 x 	x 	x 

	

5 0 	Prince Edward Island Comprehensive 	 x 
Development Plan 	 X 	X 	X 

	

6. 	Canada-Newfoundland Tourism Subsidiary 
Agreement 	 X 	x 	x 

	

7 0 	Canada-Newfoundland industrial Development 
Subsidiary Agreement 	 x 	X 

8. Canade-Newfoundiand Pulp . and Paper 
Modernization Subsidiary Agreement 	X 	X 

9. Canada-Newfoundland  Costa l Labrador 
Community Development Subsidiary Agreement 	X 	x 

10. Canadr-Newfoundland Rural Development 
Subsidiary Agreement 	 X 	X 	x 

11. Newfoundland-Labrador Development 
Corporation 	 X 	X 

	

12 	Canadar.Nove Scotia Strait of Canso 

	

. 	Development Subsidiary Agreement 	X 	X 

13. Canade-Nova Scot t a Assistance to Michelin 
Tires (Canada) Ltd. Subsidiary Agreement 	X 	X 

14. Canada-Nova Scotia Ocean Industry 
Development Subsidiary Agreement 	X 	X 

	

15 	Canada-Nove  Scotia Halifax Panamex Dry 
Dock Subsidiary Agreement 	X 	x 

16. Canada-Nova Seotia Modernization of 
Facilities  at  the Sydney Steel Corporation 
Subsidiary Agreement 	 X 	X 

17. Canada-Nova Scotia Pulp & Paper 
Modernization Subsidiary Agremnent 	X 	X 

18. Cape Breton Development Corporation 	X 	X 

19. Physical Distribution Advisory Service 
Agreement (All Atlantic Provinces) 	X 	 x 

20. Atlantic Provinces Management Training 
Agreement 	 X 	X 	X 	x 

21. Canada/New Brunswick Northeast New 
Brunswick Subsidiary Agreement 	X 	X 	 X 	 . 

22. Canada/New Brunswick Pulp and Paper 
Subsidiary Agreement 	. 	X 	 X 

23. Canada/Mew Brunswick Developing Regions 
Subsidiary Agreement 	 X 

24. Canada/New Brunswick Consolidated 
Bathhurst - Modernization Subsidiary 
Agreement (Imminent Signing) 	 X 

25. Entente auxillaire sur 	l'implentatIon d'un 
usine de papte• journal ; Amos (Quibee) 	X 	 X 

26. Entente auxillaire sur 	les Infrastructures  
Industrielles  (Quibee) 	X 	 X 

27. Entente auxillaire sur la Société 
Inter-Port de Québec 	X 	 x 
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PROGRAM OBJECTIVE 

1 

PROGRAM LISTING BY DRIE OBJECTIVE AND GECGRAPHIC COVERAGE 	 DREE/DIR-FIN (cont'd) 

OBJECTIVE GEOGRAoHIC COVERAGE- , 

P.E.i. A D N•l. NI id.  N.S. N.B. Que. 

28; Entente auxiliaire sur le développement 

tduristlque (Québec) 

29. 	Entente auxiliaire sur la modernisation de 

l'industrie dès pétes et Papiers (Québec) 

Canada-Ontario Northern Ontario Rural 
Develcoment'Agreement 	. 

31. Canade,Onterio Northeastern Ontario 
Subsidiary Agreement 

Canada-Ontario Community and Rurel , 

Resource Development Subsidiary 
Açreement 

33. Canade-Ontarlo Eastern Ontario 
Subsidiary Agreement 

34.  Canada-Ontario  Pulp and Paper Industry 
: Facilities Improvement 

35. Canade-Ontario Single Industry Resource 
Connunitles 

• 

36. Oenada/Manitoba'Subsidiery Agreenent on 

indutrial Development 

37. Canade/Menitdba Subsidiary, Agreement on 

Tourism Development 

38. Canada/Manitobe Agricultural Service 
Centres Agreement 

39. Canada/Manitoba Interim Stibsidiary 

Açreement on Water Development for Regiona 

Economic Expensicm and Drought Proofing 

40. Prairie Farm Rehabilitation 
Administration (PFRA) 	• . 

41. • Canada/SesketchaWan Subsidiary Agreement 

on Saskatchewan  Northlands 

42. Canada/Saskatchewan SubsIdiery Agreement 
on Iron, Steel and Other Related  Matai 

 industries 	 • 

43. 	Canada/Saskatchewan Interim Subsidiary' 
Açreement on Water Development for 

. Economic Expansion and Drought Proofing 

44. Canada/Saskatchewan Subsidiary Agreement 

on the Qu'Appelle Valley 

45. Canada/Saskatchewan Subsidiary for Plannin 

46. The Canada/Saskatchewan Agricultural 
Service Centres Agreement 

47. Canada-Alberta  Subsidiary Agreenent on . 

Nutritive Processing Assistance 	, 

48. Canada-British Columbia Subsidiary 
. 	Agreement on Industrial Development 

49. Canada-British Columbia Subsidiary 
Agreement on Travel Industry DevelOpment 

50. Canada/Yukon Inteéim Subsidiary Agreement 
on Tourism Development 

PROGRAM LISTING BY  CRIE OBJECTIVE NM GEOGRAPHIC COVERAGE  

32. 

X 

DREE NON- Fi NANCIAL 

GEOGRAPHIC COVERAGE 

No. 	 Name 	 ABCD 	Ntl. 	Nfld. 	N.S. 	P.E.I. 	N.B. 	Que. 	Ont. 	Man. 	Sask. 	Alta. 	B.C. 	NWT 	Yukon  

1. Project Assessment and Evaluation Program 	 X 

2. Bureau of Business and Economic 
Development (BBED) 	 X 	. 



DREE MEW PROGRAM LISTING BY  BRIE  OBJECTIVE PM GEOGRAPHIC COVERAGE  

OBJECTIVE GEOGRAPHIC COVERAŒ  PROGRAM 

I  

	

•No. 	 ABCD 	Ntl. 	Nfld. 	N.S. 	P.E.I. 	N.B. 	Oue. 	Ont. 	Man. 	Sask. 	Alta. 	B.C. 	NWT 	Yukon  

1. Rural Development 	 • 	 X 

2. Ocean industries 	 X 

3. Bale Verte Asbestos Mine ReactIvatice 	 X 

4. St. John's Urban Region 	 X 	X 	 X 

5. Industrial Development Support 	 X 	 • 	X 	 • 

6. Dome Shipyard 	 • 	 X 	 X 

7. Canada Nova Scotia Strategic Planning 

Subsidiary Agreement 	 X 	 X ' 

8. Offshore Benefits of 011 & Gas Activities 	X 	 X 

9. • Medium High TechnOlogy initiatives 

(Move Scotia) 	 X 

10. Canada/New Brunswick St. John Dry Dock 

Expansion Subsidiary Agreement 	 X 	 X 

11. Industrial Development Initiative 	 X 	 X 

12. Southeast New Brunswick Development 

Initiative 	 X 	 X 

13. High •echnology Development 	 X 	 X 

• 
14. , Community end Area Development 	 X 	 X 	 •  

15. Ocean industrles 	 X 

16. Special Arde  for  Ontario 	 X 	'' 	 X 

17. Canada-Ontario Venture Investment 

Subsidiary Agreemenl- 	 X 	 X 

18. Canada-Ontario Sault St. Marie 
infrastructure Subsidiary Agreement 	 X 	 X 

19. Canada-Ontario Rural Central Ontario 

Subsidiary Agreement 	 X 	X 	 X 

20. City of Pembroke Municipal Infrastructure, 

Amendment 05 to the Canada-Ontario 
Community end Rural Resource Development 

Subsidiary Agreement 	 X 	X 	 X 

21. Tourism and Minerals (Ontario) (Amendments 

to EDSA and NORDA) 	 X 	 X 

22. North East Community Development 	 X 	X 	 X 

23. The Pas Area Forestry Development 	 X 	 X 

24. Rural Economic Diversification 	 X 	 • 	 X 

25. Commercial and Industrial Economic 	 . 

Opportunity Program for Southern Reserves 	X 	X 	 X 

26. Urban Disparity Reduction Program 	 X 	 X 

27. Northern Economic Development 	 X 	 X 

28. Alberta Morth - a Subsidiary Agreement 	X 	X 	 X 

29. Native Economic Development 	 X 	X 	 X 



PROGRAM . OBJECTIVE  GEOGRAPHIC COVERAGE 

( 

PROGRAM OBJECTIVE  

FROGRAM LISTING BY DRIE OBJECTIVE AND GEOGRAPHIC COVERGE  DREE NEW (cont , d) 

No. 	 ABCD 	Ntl. 	Nfld. 	N.S. 	P.E.I. 	N.B. 	Que. 	Ont. 	Man. 	Sask. 	Mt. 	B.C. 	NNT 	Yukon  

30. Tourism Development 	 X 	' 

31. Natural Resource Development In British 
Columbia 	' 	• 	 X 	X 	 X 

32. Community EconomIc Development 	X 	X 	• 	 X

• 33. Marine Resource Development Planning 	• 	X 	 ' 	 X 

34. Marne Resource Industries Development 	X 

35 • 	Native ParticIpatIcg In Northern Resource 
Development 	 X 	X 	 X 

36 	Indi en Forest Resourée Management 	X 	X 	 X 

37. Comprehensive Spatial Programs 	X 	X 	 X 

38. Comprehensive Agreement on area end 
CommUnity Economic Development of the 

Northwest Territories 	 X 	 X 

39. Community Support Agreement 	X 	X 

40. Business Development Assistance 	X 	 X 

41. Comprehensive Agreement on Resourtes and 
Economic Development 	 X 	 X 

PROGRAM LISTING BY DRIE OBJECTIVE PhD GECGRAPHIC COVERGE  

GEOGRAPHIC COVERAGE 

No. 	Name 	 ABCD 	Ntl. 	Nfld. 	N.S. 	P.E.I. 	N.B. 	Que. 	Ont. 	Man.' 	Sask. 	Alta. 	B.C. 	NWT 	Yukon '  

1. Indian ECOOMIC Development Fund 	X 	X 	X 	X 

2. • Eskimo Loan Fund 	 X 	X 	X 	 X 

3. Small Business Loan Fund (N.W.T.) 	X 	X 	X - X . 

4. The Yukon Small Business Lcen Fund 	X 	X 	X 	 X 

5. Purchase 8. Use of Solar Heating 	X 	X 	•  

6 • 	Canadian Patents & Development Limited 	X 	X 	X 

7. Unsolicited Proposals for Research 
and Development 	 X 	X 

8. Program for IndListry/Laboretory Projects 	X 	X 	X 
(PILP) 	. 	. 

9. Agricultural Engineering Research and 	X 	X 
Development 

10. • 	Small Craft Harbours (DEFO) 	X 

11. lndustrtal Research Assistance Program 
(Fisheries and Oceans) 	 X 	X 	X 

12. Forest Industry Renewable Energy (FIRE) 	X 	. 	X 

13. Sum ner Canada - Employment Program 	X 	X 

OTHER 



I 

PROGRAM LISTING BY DR1E  OBJECTIVE AND GECGRAPHIC COVERAGE  • 

OBJECTIVE  

'PROVINCIAL PROGRAMS' 

PROGRAM GEOGRAPHICAL COVERAGE 

No. 	Name 	ABCD 	Nti. 	Nfld. 	N.S. 	P.E.1. 	N.B. 	Que' 	Ont. 	Man. 	Sask. 	Alta. 	B.C. 	NWT 	Yukon  

1. British Columbia Development Corporation 

(BC) 	. 	• 	 X 	X 

2. British Columbia Development Corporation 
(BC) 	 X 	X 

3. Trade Mission Program 	 X 

4. Incoming Buyers Program 	 X 

. 
5. Trade Show Assistance Program 	X 	 X 

6. Market Development Assistance Program 	X 	 X 

7. Technical Assistance Program 	X 	 X 

8. British Columbia ProduOt Development 	'- 
Management Program (POMP) 	 • 	X 	 X 

9. British Columbia Smell Manufacturer 
Assistance Program (SMAP) 	X 	 X 	• 

10. Management  AssistanceProgram 	X 	 X 

11-. 	Alberta Department of Business DeVelépment 
and Tourism Menegement.Program 	X 	X 	 X 

12. Alberta Agricultural Development 
Corporation 	 X 	 X 

13. Alberto Heritage Saving Trust Fund 	X 	X 	 X 

14. Alberta Opportunity Fund 	X 	X 	X . 	X 

15. • 	Ald to Trade Programs 	 X 	 X. 
. 	. 

16. Product Development Program 	X 	• 	 X 

17. Smell Business Interest Abatement Program 	X 	X 	 X• 

18. Smell Industry Development Program 	X 	X 	 X 

19. Management Development Program 	X 	X 	 X 

20. Employment Opportunity Program 	X 	X 	 X 

21. Main Street Development Program 	X 	 X 

22.. 	Saskatchewan Economic Development 
Corporation 	 X 	X 	 X 

23. 	Assistance for Inventory and 
Manufacturing Expansion CAlhEl 	X 	X 	 X 

24 , 	Special Assistance 	 X 

25. Industrial Acconrodation Lease Option 	 X 
Program, 	 X 	X 

26. • Management Services 	 X 	X 	 X 

27. Manitoba Trading Corporation 	X 	 X 

28. Manitoba Development Corporation 	X 	X 	X 

29. Feasibility Studies Program 	, 	X 



PROGRAM LISTING BY DRIE OBJECTIVE AND GEOGRAPHIC COVERAGE  

GEOGRAPHIC COVERAGE  

No. 	Name 	ABCD 	Ntl. 	Nfld. 	N.S. 	P.E.I. 	N.B. 	Que. 	Ont. 	Man. 	Sask. 	Alta. 	B.C. 	NWT 	Yukon  

30. 	M.B.A. Student Consulting Program 	X 	X 	• 	 X• 

31. 	Promotional Assistance Program (PAP) 	• 	X 

32. 	• Destination Manitoba/Rural Tourism 
Industry incentives Program 	X 	• 	 X 	•  

33. 	Ontmrio Development Corporation (ODC) 	X 	X 	 X 

34. 	Northern Ontario Development Corporatton 
(N000) 	 X 	X 

35. 	Eastern Onterio Development Corporation 
(ECOC) 	 X 	X 

36. 	Term Financing Programme 	X 	X 	 X 

(a) industrial Mortgage Loarts 
(b) Small Buslness Loans 
(c) Pollution Control Equipment Loans 
(d) Venture Capital 

37. 	Employment Development Fund 	 X 	 X 

38. 	Program to Encourage Product and Process 
Innovation (P.E.P.P.I.) 	X 	X 	 X 

39. 	Small Business Industrial Technology 
Program 	 X 	X 	 X 

40. 	Product Development Management Program 	X 

41. 	Advisory Servlces SectiOn 	X 	 X 

42. 	Small Business Development Corporations 
(SBDC) 	 X 	X 	' 

43. 	Ontario Program for the Advancement of 
Industrial Technology (0.P.A.I.T.) 	X 	 X 

44. 	Product design and management Program 	X 	X 	 X 

45. 	University Stall Business Assistance 
Program 	 X 	X 	 X 

46. 	APEX 	 X 	 X 

47. 	Corporations for Development of 
Quebec Business Firms (SCOEW 	X 	X 	 X 

48. 	Quebec Industrial Research Centre (CRIQ) 	X 

49. 	Program A: 	Financlal Assistance to Firms 
in the Field of Technology 	X 	 X 

50. 	Program B: 	Financial Assistance to 
Manufacturing Firms for 
Mergers end Acquisitions 	X 	X 	 X 

51. 	Program C: 	Financing for Manufacturing 
Firms 	 X 	X 	 X• 

52. 	Program D: 	Financial Assistance for 	
. 

Exports 	 X 

53. 	Program E: 	Financing for Small 
Manufacturing companies 	• 	X 	X 	 X 

PROGRAM OBJECTIVE 

1 



1 

PROGRAM OBJECTIVE  

PROGRAM LISTING BY DRIE OBJECTIVE AND GEOGRAPHIC COVERAGE  

GEOGRAPHIC COVERAGE  

No., 	0Ale 	 ABCD 	Ntl. 	Nfld. 	N.S. 	P.E.I. 	N.B. 	Que. 	Ont. 	Man. 	Sask. 	Alta. 	B.C. 	NYT 	Yukon  

54. Program F: 	Financial Assistance for 

Traditional 	Industries . 	X 	X 	 X 

55. Industrial 	Incentives Fund for Small and 

Medium Sized Firms 	 X 	 X 

56. Tax Abatement to Encourage Regional 

Industrial Development 	• 	X 	 X 

57. Program for the Expansion of Small/Mediunm 

Sized Innovative Firms 	X 	 X 

58. Ouèbec Ministère de L'Industrie, du 
Commerce et du Tourisme (Quebec Department 

of Indust-y, Commerce and Tourism) 	X 	X 

59. Program for the Modernization of the 

Textile, Knitting and Clothing Industry 	. X 	X 	 X 

60. Central 	Industrial Park Corperation 	X 	X 	 X 	• . 

• 

61. Labour Training Assistance 	X 	 X 

62. Urban Small 	Industry Prcgram 	X 	 X 

63, 	• Finanelal Assistance to Industry Program 	X 	X 	 X 

64. Provincial Holdings Limited 	 • 	X 	X 	 • 	 X 

65. Now Brunswick Research and Productivity 
Council 	 X 	X 

66. Trade Promotion Prcgram 	 X 	 X 

67. Market Planning and Implementation 	X 	 X 

68. Technical Services Division Program 	X 	 X 

69. Management Services Program 	X 	X 	 X 

70. Product Development Management Program 	X 	 X 	•  

71. Rural 	Industry Pregram 	X 	 X 

72. Opportunity .  Identification Program 	X 	X 	X 

73. Merketing Assistance Program (4AP) 	X 	X 

74. General Development Prcgram 	X 	X 	X 

75. Industrial 	Incubation Program 	X 	X 	X 

76. Small Business Financing P'rogram 	X 	X 	• 	X 

77. Industriel Loan Program 	X 	X 	• 	X 

78. Nova Scot  ia Resources Development Board 	X 	X 	X 	•  

79.. 	Nove Scot ia Venture Corporations  At 	1980 	X 	X 	X 

80. Consulting Assistance Prcgram 	X 	 X 

81. Service Sector Assistance Program 	X 	 X 	• 

a 



PROGRAM LISTING BY.ORIE OBJECTIVE AND GEOGRAPHIC COVERAGE 	" 

OBJECTIVE  	GEOGRAPHIC COVERAGE  - 

No. 	,• 	 Ne 	 ABCD 	Ntl. 	Nfld. 	N.S. 	P.E.1. 	N.B. 	Que. 	Ont. 	Man. 	Sask. 	Alta. 	B.C. 	NWT 	Yukon  

82. Training Programs 	 X 	X 	 X 

83. Counselling Assistance Program 	 X 	X 	 X 

84. Shp:lent-In-industry Program 	 X 	X 

85. Prince Edward Island Lending Authority 	X . X 	 X 

• 86. Market Development Centre 	 X 

87. Industrial Enterprises Incorporated 

(I.E.1.) 	 X 	X 

88. Newfoundland and Labrador Development 

Corporation 	 X 	X 	 X 

89. •  Rural ' Development Program 

90. Rural Development Authority Loan 	 X 	 X 	 . 

91. ' Toulsm Development Program 	 X 	 X 

, 

92. Market and Product Development Program 

93. Market Reseerch Development Program 	X 	X 	 X 

94. Deficiency Guarantee PrograM 	 • 	X 	X 	 X 

95. Yukon Department of Tourism and Economic 

Development 	 X 	X 	X 

96. Northwest Territories of Economic 

Development and Tourism 	 X 

97. Eskimo Lean  Fund 	 X 	X 	X 

98. Indian Economic Development Fund 	 XXXX 	 X 

99. Tourist Accommodation Grants to  Ren te  
Indigenous Communities 	 XXXX 	 X 

PRCGRAM 





.SEGTION 5 PART A' 

PROGRAM ANALYSIS .(PRINCIPLES) 



SECTION 5  

PART A: 18 CORE PROGRAMS 

PROGRAMS 

IT&C 

1. Federal Business Development Bank 	 • 

2. Small Business Loans (SBLA) 

3. Enterprises Development Program (EDP) 

5 0  Defence Industry Productivity Program (DIPP) 

6. Program for Export Market Development (PEMD) 

7. Industry & Labour Adjustment Program (ILAP) 

8. Special Electronics Fund (SEF) 

11. Promotional Projects Program (PPP) 

12. Shipbuilding Industry Assistance Program (SIAP) 

14. Canadian Government Office of Tourism (CGOT) 

1. Support Technology Enhanced Productivity (STEP) (Electronics) 

2. Canadian Industrial Renewal Board (CIRB) 

3. Industrial Opportunities Program (I0P) 

DREE 

1. Regional Development Incentives Act 

2. Montreal Special Area Program 

4. Special ARDA Program 

29. Entente Auxiliaire sur la modernisation des pâtes et papiers 

37. Can/Manitoba Subsidiary Agreement on Tourism Development 

48. Can/B.C. Subsidiary Agreement on Industrial Development 

(Preposed) 



PROGRAMS -ANALYSIS (PRINCIPLES) 

FIT - 0 - None 
1 - Some .  
2 - Good 
3 - Full 
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1. Federal Business Development Bank 	3 	1 	2 	1 	2 	2 	3 	1 	1 	2 	3 	2 	3 	2 	1 	3 	3 	3 	2 	2 

2. Small Business Loans (SBLA) 	1 	1 	2 	1 	2 	•  3 	2 	1 	0 	0 	2 	2 	3 	3 	0 	3 	3 	3 	2 	1 

3. Enterprises Development Program (EDP) 	3 	2 	3 	1 	2 	3 	3 	3 	1 	2 	3 	3 	2 	3 	2 	1 	2 	2 	3 	2 

5. Defence Industry Productivity Program (DIPP) 	1 	0 	1 	1 	1 	3 	2 	1 	2 	2 	2 	3 	2 	3 	2 	1 	1 	3. 2 	1 

6. Program for Export Market Development (PEND) 	3 	2 	3 	2 	2 	3 	3 	1 	1 	1 	2, 	1 	3 	3 	1 	2 	3 	3 	3 	3 

7. Induatry & Labour Adjustment Program (ILAP) 	3 	2 	1 	• 3 	2 	2 	•  2 	1 	3 	2 	1 	2 	1 	2 	1 	2 	3 	3 	3 	3 

8. Special Electronics Fund (SEF)(now part of 
STEP - SEE STEP 

11. Promotional Projecta Program (PPP) 	2 	1 	1 	3 	2 	3 	2 	3 	2 	3 	2 	2 	1 	1 • 	1 	2 	3 , 	3 	2 	2•  

12. Shipbuilding Industry Assistance Program 	2 	2 	2 	1 	1 	1 	•  2 	1 	0 	1 	2 	3 	0 	1 . 	0 	3 	3 	3 	2' 	1 
(SIAP) 

14. 	Canadian Government Office of Tourism (CGOT) 	3 	2 	3 	1 	3 • 	2 	3 	1 	2 	1 	2 	• 1 	- 	- 	3 	1 	2 	- 

I. 	Support Téchnology Enhanced Productivity 	3 	3 	3 	3 	2 	2 	2 	2 	3 	3 	3 	2 	1 	2 	2 	2 	3 	2 	2 
(STEP) (Electronics) (Includes SEF) 

2. 	Canadian Induatrial Renewal Board (CIRB) 	1 	0 	1 	3 	1 	3 	3 	2 	2 	2 	3 	3 	2 	3 	2 	• 3 	2 	3 	3 	1 

3 , 	Industrial Opportunitiea Program (I0P) 	2 	2 	3 	3 	2 	2 	3 	3 	3 	3 	2 	3 	1 	3 	2 	2 	2 	2 	3 	2 

, 



GUIDING PRINCIPLES  & ANALYSIS 

FIT - 0 -  None  
1 - Some 
2 - Good 
3 - Full 
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1. Regional Development Incentives Act 	3 	2 	2 	1 	2 	1 	3 	1 	1 	3 	3 	2 	3 	2 	1 	3 	2 	2 	2 	1 

2. Montreal Special Area program 	3 	2 	0 	2 	2 	2 	2 	1 	1 	3 	3 	2 	3 	2 	1 	3 	2 	1• 
4. 	Special ARDA program 	 3 	2 	1 	3 	3 	2 	1 	13 	3 	2 	3 	3 	0 	3 	3 	1 

9. 	Entente Auxillare sur la modernisation 
des pâtes et papiers 	 1 	3 	2 	3 	2 	3 	3 	1.1 	3 	3 	2 	3 	20 	33233 

7. 	Can/Manitoba Subsidiary Agreement on 
Tourism Development 	 1 	2 	0 	2 	2 	3 	2 	1 	1 	•  2. 	2 	2 	2 	2 	1 	3 	2 	1 

1. 	Can/B.C. Subsidiary Agreement on 
Industrial Development 	2 	2 	0 	2 	2 	3 	2 	1 	1 	2 	2 	2 	2 	2 • 0 	3 	2 	1 	3 	3 

, 

- 
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PRINCIPLES  

1. Federal Presence 

1. FEDERAL BUSINESS DEVBLOPMENT BANK  

2. Leadership 

3. Regional Balance 

4. Strategic Direction 

5 0  Responsiveness 

FIT 	COMMENTS  

3 	Clear, obvious federal presence in 
all regions through various branch 
offices and identification with 
name Federal  Business Development 
Bank. 

1 	While bank itself may exercise 
some leadership in this respect, 
the Department may be limited to 
some degree to influence the 
bank's, actions in view of the 
bank's status as a Crown 
Corporation. It would appear that 
the Department can only suggest or 
attempt to persuade the bank to 
adopt courses of action in this 
regard. 

2 	FBDB clearly has a regional focus 
to its operations. While 
delivered regionally, all of 
FBDB's programs and activities are 
"national" in nature. 

As a Crown Corporation responsible 
to Minister of Industry, Trade and 
Commerce it is expected that 
FBDB's operations would be 
consistent with the Department's 
over-all strategies. As noted 
above under 2, the Department's 
ability to influence FBDB directly 
may be limited, over-all direction 
of FBDB's activities is presumably 
provided by its own Board of 
Directors on which ITC is 
represented. 

2 	The "Inventory" of FBDB programs 
and activities, within the 
parameters of its mandate, would 
appear to provide reasonable 
flexibility to respond to needs 
and opportunities. If some of the 
conclusions of the recently 
completed Small Business Financing 
Review are accepted, there Is 
scope to improve FBDB's 
responsiveness. 



PRINCIPLES FIT 	COMMENTS  

. FEDERAL  BUSINESS DEVELOPMENT BANK (cont'd) 

6. Continuing Relevance 	2 	Presumably FBDB's Board carries 
out this function and evaluates 
the merits of its activities 
within the context of its mandate. 
No "sunset' provisions appear to 
exist with respect to FBDB. 

7 0  Operating at the Margin 	3 	It is assumed that FBDB tries to 
be selective in much of what it 
does. Its "last resort" role 
presumably, complements the 
private sectors dominant role. 

8. Selectivity 	1 	FBDB attempts to make valid credit 
judgements with respect to those 
endeavours it supports. The 
'broadness" of FBDB's base in 
terms of activities and programs 

• might be construed as a weakness 
in the context of the principle of 
selectivity". 

9. Proactive 1 	While FBDBolearly attempts to 
market its services, it Is viewed 
as being essentially "responsive" 
In nature. 

10. Discretionary Decisions 	2 	FBDB exercises the normal 
discretion any similar tender 
would make its approach to smaller 
firms is to attempt to adjust its 
requirements accordingly but in a 
manner consistent with the 
exercising of valid credit 
judgements. 

11 0  Incrementality 	3 	While incrementality per se might 
not be an FBDB objective, its 
mandate to assist firms which have 
had difficulty in obtaining funds 
under reasonable terms Implies 
that without FBAS assistance, 
firms would not be able to 
undertake projects in the absence 
of such help. 

12. Viability 	 2 	This Is clearly an FBDB 
objective. 



PRINCIPLES  FIT COMMENTS 

1. FEDERAL BUSINESS DEVELOPMENT BANK (cont'd) 

13. Dependency 

14. Value for Money 

15. Sharing significant Benefits 

16. Accountability 

17. Service 

18. Standardized Criteria 

19. Coordination Federal 

3 	It is to be assumed that FBDB 
tries to avoid creating a 
dependency on further support. 

2 	Some allegations have been made to 
the effect that FBDB's overhead 
renders its "value for money" 
suspect. The true economic 
benefits of FBDB's assistance are 
not known. 

1 	Whatever equity positions FBDB 
takes are usually a minority and 
designed to be returned on 
suitable terms, leaving management 
in the hands of the firm. 

3 	FBDB's strucsture would appear to 
address this principle. 

3 	Certain allegiations concerning 
FBDB's "insensitivity" 
notwithstanding, it would appear 
that its structure addresses this 
principle quite well. 

3 	FBDB would appear to be addressing 
this principle. 

2 	Liaison exists between ITC and 
FBDB through representation of ITC 
on the FBDB Board. 

20. Coordination Federal 	2 	FBDB is well known to Provincial 
governments. 



PRINCIPLES 

2. SMALL BUSINESS LOANS ACT  

FIT  COMMENTS  

1 0  Federal Presence 

2. Leadership 

1 	Program is utilized in all 
regions. Federal presence Is 
minimized by virtue of "indirect" 
delivery through private sector 
lenders. 

1 	Program's objective is to support 
small businesses in all regions. 
To the extent that small 
businesses are important to 
regionalandustrial expansion, 
program impacts favourably in this 
respect. Federal leadership is 
minimized through "Indirect" 
delivery. Federal government 
largely pliable to influence where 
and how program should be 
utilized. Bulk of program image 
Is "non—industrial", I.e., service 
sector. 

3 0  Regional Balance 	2 	Assuming that government wished to 
highlight regional issues, albeit 
In a national context, it mighe be 
able to reflect this strategy with 
SBLA by means of regional targets. 
The scenario of regional focus in 
a program like SBLA would be very 
difficult to administer. 

4. Strategic Direction 	1 	SBLA should be a part of an 
over—all strategy re small 
business and Its financing needs. 
SBLA has no over—all steering 
mechanism other than that provided 
as a part of basic program 
management and administration. 

5 0  Responsiveness 	2 	Inasmuch as SBLA is governed by 
specific legislation, reviewed 
every two to three years, there 
may be some limitations on the 
department's flexibility to 
respond to changing needs. 
'Indirect '  delivery through 
private lenders limits 
depàrtment's ability to control or 
adjust thrust of the program. 



PRINCIPLES  

6. Continuing Relevance 

2. SMALL BUSINESS LQANS ACT  (cont'd) 

7. Operating at the Margin 

8. Selectivity 

9. Proactive 

10. Discretionary Decision 

FIT 	COMMENTS  

3 	SBLA has recently been evaluated. 
Objectives have been affirmed. 
Renewal of legislation every two 
to three years provides a 
"sunset". 

2 	Credit decisions are made by 
private sector tenders which may 
ensure that the private sectors' 
"Influence" is refelcted in these 
decisions. Objective of program 
to increase availability of funds 
for small business which otherwise 
might not receive funds, adds a 
degree of "marginality" to the 
program. 

1 	SBLA legislation and regulations 
lay down basic objectives and 
guidelines which are closely 
adhered to by private sector 
lenders. Individual amounts lent 
under program are very small, 
averaging $17,000 per loan. 

0 	Not applicable to SBLA although 
its "responsive" nature might be 
classed as a weakness. 

0 	Subject to discretion exercised by 
private lenders, standard terms, 
etc. are utilized with respect to 
small firms assisted under SBLA. 
In view of private sector delivery 
of SBLA, department has no 
discretion over loans granted 
except by virtue of its authority 
to modify over-all objectives and 
regulations. 



PRINCIPLES 

. SMALL  BUSINESS LOANS ACT  (cont'd) 

FIT 	 COMMENTS  

11. Incrementality 

12.Viability 

13. Dependency 

14. Value for Money 

2 	Evaluation of SBLA revealed that 
in 1980 approximately 25% of 
lending was incremental, i.e., 
would not•have occurred in the 
absence of the program. By 
influence, the balance of lending 
would have occurred without the 
program and/or was a displacement 
of normal lending - this may be a 
weaknesà, however, evaluation did 
not'view it as such. 

2 	In order for firm to receive a 
loan under SBLA, it must satisfy 
lender as to its viability. Loss 
rates under SBLA have been well 
below those experienced by FBDB, 

EDP, etc. 

3 	This principle Is not truly 
relevant to SBLA whiCh covers term 
loans for specific purposes and 
excludes such items as working 
capital and Inventory loans which 

, 	might create a "dependency" for 
further financial assistance. 
Commercial viability is a major 
consideration of private sector 
lenders who deliver the program. 
SBLA legislation clearly limits 
amount of lending firm may receive 
under the program. 

3 	Other than costs incurred under 
program for loans which banks have 
been unable to recover their 
security - less than 2 7. of total 
lending - program is extremely • 
economical to deliver by virtue of 
private sector delivery. system. 
Private sector delivery provides 
over 7,000 lending outlets at no 
cost to government. True economic 
benefit, i.e., Impact of lending 
on recipients and/or economy is 
not known. 



( 

I. 

2. SMALL RUSINE5S LOANS ACT  (cont'd) 

PRINCIPLES 	FIT 	COMMENTS  

15. Sharing Significant Benefits 	0 	Not applicable to SBLA. 

16. Accountability 	3 	Private sector delivery system 
which is governed by legislation 
and regulations addresses this 
principle. ITC program 
administration continuously 
monitors contingent liabilities 
under program. Legislation 
requires annual report by Minister 
to Parliament on program 
operations. 

17. Service 3 	Small business Is primary loans of 
SBLA. Full access to program 
available through 7,000 private 
sector lending outlets. 
Department believes that for a 
program of this nature, small 
businessmen prefer to deal with 
their bankers rather than public 
servants. 

18. Standardized Criteria 	3 	Program delivery is simple and 
standardized; paperburden is 
minimal. 

19. Coordination Federal 	2 	SBLA does not overlap or conflict 
with the activities of other 
departments. 

20. Coordination Provincial 	1 	SBLA, which has operated 
continuously since 1961, should be 
well known and understood by 
Provincial Governments. 



EDP — 

FIT 	COMMENTS  

3 	PrOgram has  an office and decision 
making Board in each Province. 

• 	80% of prOjects and 20% of funds 
are approved in regions. 

PRINCIPLES 

1. Federal Presence 

2. Leadership 	 2 	Program has a broad base of 
support instruments designed to 
address problems and opportunities 
in all regions. 

3. Regional Balance 	3 	Levels of assistance in all 
, 	regions are closely related to the 

percentage of manufacturing 
activity in each region. 

4. Strategic Direction 	1 	Strategic direction has not been 
strong in the past but 
strengthening Is underway (e.g. 
special assistance for P.E.I.). 

5. Responsiveness 	2 	The program is structured with a 
degree of flexibility to allow 
Boards to focus on regional needs. 
Program instruments are common 
throughout the program (except for 
P.E.I. as noted above). 

6. Continuing Relevance 

7 0  Operating at the Margin 

8. Selectivity 

Program Instruments are.reviewéd 
and amended or augmented to ensure 
continuing relevance to the 
Canadian economy. 

One of the dominant principles of 
the program Is "operating at the 
margin". 

3 	In the first four years of 
operation to 80/81, selectivity 
applied but not rigourously since 
funds were ample. In current and 
future years prlorization at all 
levels is highly important. 



EDP (Cont'd) 

FIT 	COMMETS  
• 

1 	Occasionally the program has : been 
used'proactiyely 'but- generally it 
has been responsive.i 

PRINCIPLES  

9. Proactive 

10. Discretionary Decisions' 

11. Incrementality 

12. Viability 

13. Dependency 

Standard 'terms and 'conditions are 
usually applied. to smaller 	• • 
projects dealt with by Regional 
Boards. Control Board  cases.  
InVolve more negotiation and 
tailoring of terms and 
conditions.  

3 	Incrementality is applied 
rigourously mith significant -
burden criteria- for contributions 
and last resort for loanà. 

Financial and corporate analysis 
are cornerstones of the program to 
confirm economic and commercial 
viability. 

2 	Program structure avoids the 
creation of a dependent 
relationship but the nature of R&D 
support will always have potential 
for subsequent requests for 
assistance. 

14. Value for Money 	3 	The value for money principle is 
embodied in the program and for 
large contribution projects the 
cost sharing ratio is usually 
negotiated to a minimum level.  •  

15. Sharing Significant Benefits 	2 	Sharing in the upside for high 
risk loan insurance projects has 
been a policy of the Program. 
Sharing in potential benefits of 
R&D projects has not been a common 
practice. 

16. Accountability 1 	Recent EDP audit concluded lines 
of authority and responsibility 
were not clear. 



PRINCIPLES 

17. Service 

18. Standardized Criteria 

19. Coordination Federal 

20. Coordination Prgvincial 

EDP (Cont'd) 

FIT . 	COMMENiS  

2 	Public has access in all regions 
service is businesslike. - 
Timeliness of delivery could be 
improved. 

2 • 	Design and administration of the 
program is standardized' across 
Canada. Streamlined application 
and submission forms were under 
development by EDP Task Force. 

3 	Program works closely with FBDB 
and DREE to provide co-ordinated 
assistance.  •  

2 	Program works closely with 
Provincial governments with 
provincial representatives • 
observing at regional EDB 
meetings. 



PRINCIPLES  

1. Federal Presence 

10. Discretionary Decision 

DIPP 

FIT 	: 	.COMMENTS  

1 	The'program Is delivered Centrally. 
and  -96% of 'assistance is ln 	. 
Ontario and Quebec. 

2. Leadership 	 0 	The programs focué is thél)efense 
industry'which is concentrated in 

' Ontario and Quebec. 

3. .Regional  Balance 	1 	Due to the'concentration of the 
defence industry in Ontario and • 
Quebec, the program does  have  good 
regional balance. 

4. Strategic  Direction 	1 	Directionlias been.limited to 
program changes to make  the 	. 
present  range of  assistance more  
effective. 

5. Responsiveness 	1 	The program  hast  béen.reaSonably 
responsive to the needs of_its • 
clients but there has been little 
focus on unréalized regional: 
potential. 

- 6. Continuing Relevance 	3 	Fee positive rèsults of the recent 
evaluation.snpported a major 
expansion of funding and à 
confirmation of the'prOgrams 

• relevance. 

7 0  Operating at the Margin 	2 	Program operates at the margin but 
principle of maximum leverage not 

° always applied. 

8. Selectivity Program has not enforced  • 
selectivity. Current ample funds 
de-emphasize need for priorizing. 

9. Proactive 	 2 • Program is generally responsive 
but has been used to advantage 
proactively. 

2 	Terms and conditions have been 
standard but recent changes 
require negotiation for tailoring 
of assistance. 



PRINCIPLES 

DIPP (Cont'd) 

FIT COMMENTS  

18. Standardized 

19. Coordination Federal 

11. Incrementality 

12. Viability 

13. Dependency 

14. Value for Money 

15. Sharing Significant Benefits 

16. Accountability 

17. Service 

20. Coordination Provincial 

2 	Terms and conditions have been 
standard but recent changes 
require negotiation for tailoring 
of assistance for maximum 
leverage. 

2 	Incrementality Is a consideration 
but is not applied rigourously as 
in E.D.P. 

3 	Thorough financial and corporate 
analysis undertaken in all cases. 

Program structure avoids the 	. 
creation of a dependent relation-
ship but nature of support has 
potential for subsequent requests 
for assistance. 

3 	Value for money principle is  •  
important to the program and 
recent program changes strengthen 
Its application. 

2 	There was standard provision in 
position for repayment if project 
profits were excessive. Program 
changes maintain the principle but 
with more flexible application. 

1 	No delegation of authority »  
accountability not clear. 

Program access is through Ottawa. 
Service Is businesslike, 
timeliness is reasonable. 

3 	Program Is highly standardized. 

2 	The program is well co-ordinated 
with DND and DSS. 

1 	Due to the controllzed clientele' 
relationship with provincial 
governments is limited. 

10 0  Discretionary Decision 



• 1 

1 

PRINCIPLES 

PEMD 

FIT 

1. Federal Presence 

2. Leadership 

COMENTS 

3 	' PEMD is available through all 
regional offices. 
68% of projects and 32% of funds 

are approved in regions. 

2 	PEMD complements the Department's 

industrial expansion role In the 
regions but because of its small 
size PEMD help is not a leader. 

3. Regional Balance 	3 	Good regional accessibility with 
particular emphasis on regional 
needs ensures good regional 
balance. 

4. Strategic Direction 	2 	Strategic direction has focused on 
priority areas with new sections 

of the program . devéloped to meet 

special needs.  •  

5. Responsiveness 	2 	local decision making with some 
degree of flexibility allows 
program to respond to particular 
regional needs. 	 •  

6. Continuing Relevance 	3 	A recent evaluation has led to 
further Program improvements to 
ensure a continued positive effect 
on economic development. 

I .  

I 

7. Operating at the Margin 	3 	The program is designed to operate 
at the margin and reCent 
modifications have been made to 
strengthen this feature. 

8. Selectivity 	 1 	The program is discretionary but 

current adequate funding levels 
limit priorization to only very 
large Section .A cases. 

9., Proactive 	 1 	The program is responsive in 

nature and is only occasionally 
used proactively. 



13. Dependency 

14. Valuà for Money 

PEND  (Cont'd) 

- 	• 
FIT 	COMMENTS  

1 	Generally terms and conditions are 
standard. 

PRINCIPLES 

10. Discretionary Decisions 

11. Incrementality 2 	Discrementality is an important 
principle of the program and 
-recent changes have been made to 
strengthen it. 

12. Viability 	 1 	Nature and small size of most 
contributions makes thorough 
viaibility assesSment 
impractical. 	. 

3 	Program is structured to 
discourage dependency. 

An important principle of the 
program. There is a repayment 
requirement for successful 
projects. 

15. Sharing Significant Benefits 	1 	Aside from the repayment feature, 
there is no mechanism to share in 
extraordinary successes. 

16. Accountability 	2 	Changes -  recommended in the recent 
evaluation have been implemented 
tniMprove aCcnuntability. 

17. Service 	 3 	Public has access in all regions, 
service is businesslike and 
timely. 

18. Standardized 	3 	Design and administration of the 
program is standardized across 
Canada for efficient deliveryô 

19. Coordination Federal 	3 	The program is well known to other 
federal departments and good 

, cooperation is in evidence. 

20. Co-ordination Provincial 	3 	Program works closely with 
Provincial governments who direct 
business to it. 



PRINCIPLES 

1. Presence 

2. Leadership 

3. Regional Balance 

4. Strategic Direction 

7 0  INDUSTRY AND LABOUR ADJUSTMENT PROGRAM (ILAP)  

FIT 	 COMMENTS  

3 	. Responds to acute industrial 
adjustment problems on a community 
basis. Emphasis on projects 
suitable to local industry and 
manpower. Takes account of 
current or proposed industrial 
developments in the community. 
Special emphasis on communities 
where industry-wide structural 
adaptation Is necessary. 
Recognized Federal Initiative. 

2 	Response to acute industrial 
problems in specified communities. 
Recognizes regional/geographic 
dimensions of industrial 
adjusteent problems. Designations 
limited due to 
resources/opportunities. 

1 	Recognizes regional/geographic 
dimension of industrial 
dislocation and addresses it 
directly. Very heavy community 
focus could lead to displacement 
of economic activity away from 
non-designated communities. 

3 	Steering and strategic direction 
applied through the 
Interdepartmental Committee of 
ILAP Deputies (ITC, Finance, DREE, 
CEIC, Labour). Program 
secretariat function exercised 
centrally by the Department of 
Finance. Program designed as a 
short term response to an acute 
industrial dislocation problem, 
not a strategic, long term 
activity. 



7. INDUSTRY AND LABOUR ADJUSTMENT - TROGRAM .(ILAP)  (cont'd) 

- 	PRINCIPLES 	FIT ',.. ' 	COMMENTS  

5 0  Responsiveness 

6.. Continuing Relevance 

7. Operating Margin 

8. Selectivity 

9. Proactive 

2 • 	Community adjustment committee s .  
provide for represéntation,by - 
local business, labour,: other ' 
leaders. Designation procedure 
weighs specific industrial 	. 
adjustment problems of Communities , 
and industry sectors. ITC  has  - 
established an office and a  
federal representatiVe in each  of  . 
the designated coMmunities. 
Non-designated communities are, of 
course, 'exluded from program 
benefits. 

2 	Program has a three year life,  
' span. Communities are designated , 
for a - maximum of 18 months. In 

' the-absence of Improved - 
employment/industrial prospects in 

, the .communities Involved', It may 
prove very difficult to withdraw 

• 	designation.  •, 

2 	Incrementality Is a major  
criterion in project appraisal and 

' approval. Net  economic benefits 
are an important criterion. 
Contributions per job are limited 
-to a specified maximum. Emphasis 

' Is on speedy project approval and 
implementation. . 

1 	Criterion focus on project and 
company viability and on  
permanence and suitability of 
employment opportunitieS created. 
Difficulties in identifying 
suitable projects in the 
designated communities discoUrage 
capital rationing and priorization 
of projects. 

3 	ITC representatives on community 
adjustment committees liase with 
local and other officials to 
identify and promote suitable 
projects. Provincial and local 
governments are all involved at 
the community level. 



I i  

1 

T. INDUSTRY AND LABOUR ADJUSTMENT PROGRAM (ILAP)  (contid) 

. 	. 
PRINCIPLES - 	FIT' 	COMMENTS- 	• 

10. Discretionary Decisions - 	2 	Régional (ITC) delivery of• ' 
,projects under $400,000 although 
these must be submitted  to  the , 
central board for approval.. .Large 

• projects Prepared centrally. All 
projects, regardless' of.  size i  Must 
Se submitted to the Community 
adjustment panel of the Enterprise 
Development Board. Central. 

• 

11. Incrementality 	1 	Incrementality is à major  
criterion:for project approyal. 
COncernfor speedy .identification 
and deliVery cif'projects may blunt 

• drive for incrementality. 	. 

12. Viability 	 2 	Project and firmylability-are 
• Specified'Project selection 

criteria. Care is taken that 
• overcapacitY is not created in the 

industry sector as a résult of 
ILAP capital assistance. 
Difficulties in identifying 
suitable opportunities in thé 
designated communities could lead 
to soMe relaxation of above 
criteria'. 

13. Dependancy 

14.Value for Money  

Limited lifespan of program., brief 
period of community designation. 
Use of program as a locational 
incentive may mean firms are in an 
uneconomic position when program 
funding is withdrawn. 

2 	Emphasis on 4nèrementality in 
criterion. Limit on support from 
all government sources.. Funding' 
to be prbvided !'only to the level-
necessary to ensure, the project 
goes forward". EmPhasis on sPeed 
in projedt delivery and the brief 
period of community'designation 
may make negotiation and 	. 
determination of value for monéy 
difficult. 



PRINCIPLES  

15. Significant Benefits 

16. Accountability 

7. INDUSTRY AND LABOUR ADJUSTMENT PROGRAM (ILAP)  cont'd) 

17. Service 

FIT 	'COMMENTS  

Contributions are repayable. No 
provisions for government 
participation in profits. 

2 	Regional preparation of smaller 
projeCts prior to consideration by 
community development panel of the 
Enterprise Development Board. 
Problems in authority of community 
adjustment committees. Central 
approval by the Enterprise 
Development Board of ail  project 
submissions. 

3 	Small business can be represented . 
through business associations etc. 
on the community adjustment 
committees. ITC representation 
through offices in the designated 
communities. 

1 

18. Standardized Criteria 	3 	Use of a panel of the Enterprise 
Development Board and an EDP type 
submission format and delivery 
mechanism. 

19. Coordination Federal 	3 	Program strategic guidance through 
inter departmental committee of 
Deputy Ministers. ITC, DREE, 
CEIC, Finance, Labour, etc. 
Central program secretariat in the 
Department of Finance. 

20. Coordination Provincial Provincial governments involved in 
the funding of projects. 
Provincial representation provided 
for on community adjustment 
committees. 



' 2. Leadership 

3. kegional,Balance I 

1 

•1 

PROMOTIONAL PROJECTS PROGRAM (PPP)  

PRINCIPLES  

1. Presence. 	• 

FIT 

2 

. 	• COMMENTS  

Through regionalefficéaand 
1)eriodiC Visits to provinces by 
those, delivering PPP as Well as:.' 
gxport seMinars, program's - .. 
presence lé.clearly.identIfiable 
.in  regions, Although-regionar 
representation:la a conriern of .p.pe 
managers, the  program is not 
pritarily geared to regions and 
not Constantly present.in the • • 
regions. • 

1 	PPP project mix is devised in 
large part to  promote 	. 
region-sPecifiC products arid. - 
services. Program builds on 
supply strengths of regions and 
attempts to find new international 
markets for these products.' Pl?1) 
zenerally.ddeS not,"lead" in 
regional economic expansion; 	. 
rather it tends tri promote what 
capability already exists there, 
although this .Can lead to,some 
expansion once new markets. • 	. 
develop. 

1 	PPP basically has a national 
perspective, with a concern for EL 
regional balance among • 
participants and products 
promoted. A majority of the 
promotional projects related to 
end prOducts and to  services  not 
found in every region. Not all 
products lend themselves to trade 
fairs and missions promotion. 



PRINCIPLES 

Strategic . Direction 

5 0  Responsiveness 

6. Continuing Relevance 

7 0  Operating to the Margin 

PROMOTIONAL PROJECTS PROGRAM (PPP) (cont'd) • 

FIT 	COMMENTS 	 •  

3 	Increasingly, PPP projecte are 
selected on the basis of the 
Department's export strategy, , 
which is based on the selection of 
priority geographical 'Markets  and 

 products. Program. Review Board 
presides over selection. Newness 

-of the export strategy and the , 
rating system  for  project 
selection are weaknesses. Recent 
decentralization  of  prograM among 
Trade Development Bureaux makes 
central planning more difficult. 
Lead time needed to - prepare for 
projects makes adaptation to 
policy and priority changes more 
diffiCult. 

Business associations and 
provincial governments are 
consulted in the preparation of 
the annual list of projects. In 
addition, participants (firms) are 
polled after each project with 
regard to the degree of fit with 
their needs. Program more geared 
to industrial sectors on a 
national basis than to regions, 
although sectoral and regional 
breakdowns often coincide. 

3 	Program was recently evaluated and 
its objectives found still 
relevant. Program driven by new 
export strategy and market 
priorities. 

2 	PPP - operates .  at the margin, with 
incrementality. The main feature, 
brings existing exporters'to new 
markets or initiates new.exporters 
to new markets or initiates new 
exporters to world markets. The 
bulk of Canadas  export Trade goes 
on outside Of the program's 	 • 

influence. By'virtue of the 
nature of the program, the. main 
initiative for project selection 
remains with the Department rather 
than the private sector', whose' 
representatives are invited'to 

• participate in various'projecte. 



9. Proactive 

IO.'I)Iscretionary Decisién 

Incrementality 

- 	 PROMOTIONAL PROJECTS PROGRAe.(PPP)  (cont'd)-;' 
, 	- 	- 	• 	• , 	. 

PRINCIPLESs . :  -H 	FIT 	 'COMMENTS.  
. 	. 

Selectivity- . 	.' 	• 3 	. _The . project - selection, monitoring 
•.and  Control .sySteM*:(recently put : 

• : - IU:plaCa).1s=dasighed.to priOrize 
aild - ranit'projacts and , allocatei 
.program'ifunds - acCordingly. - 

 .DifficUltyof'Weading.oUt.'aciMa - 
• . . lass productive  but • .7po11t1Ca1".or 

hIgh'profile prOjecta. 

2 	PPP's basic rolè is to prod .  some 
'firms-. into exporting. and ...Others' 

• • 

	

	into lookine at new marketi:or ' 
shoWièg new .produCts.,IU existing 
markets. It is . essentially: 	. 
prcaCtiVq, ,  acting alWaya with tha: . 

 . private-  seCtOr,• often the 	• . • 
. provinces, and some tiMes with' • 

other federardepartmenta .or 
agencies.. Many prOjects 
(espeCially trade faIrs) keèp. 
coming back •each year„.withl many 
repeat participants, soiewhat: • 
contrary.to,thaprogram's,Spirit. 

• - 
3 	.Certain.degrea bf.:discretiOn  lu  
• talloriàg. support to fit the:neadi j • 
• particularly  for  new projeCts not 

iliclUded in thè annual'plan.but 
propoSed . by posts,'the:Department, 
business- aSsèclation as:new: . 

 opportUnities  arise. 	• • • ' 

2 	..PPPAS essentially,based'on  the  
prineiple  of'Promoting inCremental 
exports. - The recent program-
eValuation found that PPP waa. - 
relatively successful in that ' 
regard, including froM.a ttet 

, benefit to costratio.. There are 
still many repeat participants •in . - 
certain.eyents,'mainly trade - • 
fairs, for whom financial.support 
should•be 'done on the basis of a 
declininescale, accordin& to the 
number  of  times,. they have-
attended ,  thè âame-promotional.' 
event under the program's 
umbrella. • 	• 



14. Value for Money 

PROMOTIONAL  PROJECTS PROGRAM (PPP)  (cont'd) 	. 

. 	, . 	 .
•. 	PRINCIPLES ' 	FIT 	• 	• 

	
COMMENTS 	. . 	. , 	 . 	' 

12. Viability . 	. 	2. 	The project selection system:and 
the continuing project evaluation , 
that is an intrinsic part of it", 
are geared towards retaining 

. 	proposals that are of commercial 
' 	. 	- 	. 	and/or eConomic Interest. Ey 

. 	. 	necessity, some more Prospective . 	. 
. 	' 	. 	projects Will have to be retained, 

. 	-since ihe program is designed in 
' 	 . 	part to .finance some risks on •  , 

. 	 behalf of the private sector. 

13. Dependency 

15. Significant Benefits 

( 

1 	The PPP evaluation has Made some 
recommendatiOns which, if adopted, 

. would result in a higher turnover 
of  participants in a certain 
number of trade fairs. The 
evaluation study found that a 
certain number of firms have . 
become "fixture!" of• the prOgram, 
with repeat participations. 

1 • 	The "value for money" principle as 
defined for the purpose of . this 
study is not relevant to PPP  • 
Inasmuch as the latter is only 
partly designed-to produce 
immediate or short-term export . 
sales. As the evaluation study 
has shown, participants as well as 
program managers value equally the . 
non-economic" benefits of the 
prOgram such as Market 
intelligence, export education; 
etc. •  

1 	While this principle Is strictly 
speaking not applicable to PPP, 
the program nevertheless produces 
net economic benefits for Canada 
In general (and firms in 
particular), as shown by the 
evaluation study, and this 
Increased economic activity 
ultimately means that more money 
flows back to government coffers 
(more corporate and income tax 
revenues, less unemployment 
insurance disbursements). 



PRINCIPLES  

16. Accountability 

PROMOTIONAL PROJECTS PROGRAM (PPP) (cont. 'd) 

17. Service 

FIT 	COMMENTS - 

2 	The evaluation report recommended 
a system whereby accountability 
centers would be more clearly 
identified. Since then, with 
program decentralization, 
authority for some of the planning 
and for much of the delivery and 
follow-up has been delegatged to 
the Bureaux. This has also led to 
a clarification on the 
accountability side with each 
Bureau D.G. responsible for his 
own PPP budget. The delegation of 
authority and decentralization of 
accouuntability are fairly recent 
and it may be some time before 
their new responsibilities are 
clearly understood by the Bureaux 
particularly with regard to 
accountability. Some Bureaux are 
more ready to accept a delegation 
of authority than one of 
accountability. Also, the 
question of where the ISBs fit in 
the new scheme has not been 
completely resolved. 

3 	The evaluation study found a high 
degree of satisfaction among past 
participants concerning all 
aspects of PPP's service to the 
public (in this case, individual 
firms and associations). A minor 
one may be that, as the evaluation 
has shown, small firms may have 
been excluded from certain types 
of projects. But no research was 
done in order to find out whether 
this was by design or the result 
of a lack of interest on the part 
of smali businessmen. 



PRINCIPLES FIT 	COMMENTS  

PROMOTIONAL PROJECTS PROGRAM (PPP) (cont'd) 

18. Standardized Criteria 	3 	PPP was already well organized in 
this regard but with the new 
selection model proposed by the 
evaluation team, forms and 
criteria were standardized and 
streamlined. The only minor 
weakness may be that, with 
decentralization among the 
Bureaux, the application of 
criteria may not be standardized. 

19. Coordination Federal 	2 	PPP joins with other departments 
and agencies for certain 
promotiOnal projects, e.g. EDC on 
ministerial missions, F&O or 
Agriculture for certain commodity 
promotions, DREE re: Investment 
in Canada. While some ad hoc 
consultation may take place, PPP 
is very much an ITC program. 
Consultation with External Affairs 
re: foreign relations aspects, is 
however closer. 

20. Coordination Provincial 2 	Annual planning is done in close 
consultation with the provinces in 
order to satisfy their needs and 
avoid duplication of effort with 
regard to products or markets. 
Close consultation also takes 
place with regard to the delivery 
of the program. Despite the close 
consultation, some provinces still 
embark on missions (or fairs) 
which duplicate some PPP - 
sponsored projects. 



PRINCIPLES  

1. Federal Presence 

I.  
IC  

••I1m 

2. Leadership 

3 ,  Regional Balance 

4. Strategic Direction 

5. 'Responsive 

6. Continuing Relevance 

7. Operating Margin 

8. Selectivity 

- SIAP (SUBSIDY AND PERFORMANCE IMPROVEMENT GRANT)  

FIT 	COMMENTS  

Over past 5 years, distribution of 
SIAP disbursement has been 

Atlantic Region 	$108,311,000 

Quebec 	$114,833,000 

Ontario 	-$ 64,859,000 

Prairies 	.$ 	320,000 

British Columbia 	$ 484 544,000 

2 	In the Atlantic Region and Quebéc, 
shipbuilding assisted by SIAP is a 
major element of industry. 

2 	As noted above, regions benefit 
from SIAP. 

1 	Entire program is now under 
inter-departmental review and 
recommendations should  go to 
Cabinet in March. 

1 	Regional heads, etc., are 
considered in the Cabinet 
Memorandum. 

1 	As in 4. 

2 	The guidelines set out in our 
Mémorandum to Cabinet conform to 	., . 	v 
this. 

1 	In the subsidy aspect, there is no 
priorization and all eligible 
ships are supported. Performance 
improvement is uséd only in small 
amounts and priorization is not 
required. 

9 0  Proactive 	 0 	This activity is outside SIAP. 



PRINCIPLES  

10 0  Discretionary 

14.Value for Money 

15. Significant Benefits Sharing 

18. Standardized 

19. Coordination Federal 

SIAP (SUBSIDY AND PERFORMANCE TMPROVEMENT GRANT) (Cont'd) 

11 0 Incrementality 

12. Economic/Commercial Viability 

13. Dependency 

FIT 	COMMENTS 

1 	Performance improvement assistance 
is given only in accordance with 
approved plans. 

2 	The purpése of performance 
improvement is'to induce desirable 
activities to take place. On the 
larger view, SIAP (including 
subsidy) has been necessary to 
preserve shipbuilding in Canada. 

3 	The extent of company contribution 
assures this. 

0 	Since 1961, shipbuilders have been 
dependent on direct production 
subsidy. 

1 	Assistance is based on volume of 
contracts obtained. 

0 	The subsidy and Performance 
improvement grant are both . 
outright centributions, with no 

- 	refund provisions. 

16.Accountability 	3 	These criteria are fully met. 

17. Service/Public 	3 	Due to the small number of 
shipbuilders, administration of 
the program is located in Ottawa. 
However, all other criteria are 
met. 

20. Coordination Provincial 

3 	Administration is standardized. 

2 	SIAP has required very little 
coordination with other 
departments. However, as noted 
above, an interdepartmental group 
is now revising the program. 

1 	Generally, provincial governMents 
are familiar with SIAP and were 
consulted, during 1981, by the 
Shipbuilding Assistance Review 
GrouP. 



:PRINCIpLeS  FIT 	COMMENTS - 

2. Leadership 

3. kegiorial Balance 

4. Strategic Direction 

5. Responsiveness' 

'ç  

I. 

CANADIAWGOVERNMENT  OFFICE OF TOURISM (CGOT)  

	

Presence - 	. 	• . 	3 	- CGOT has six regional offices in  
Canada and Is - verY visible  throne. : 

. 	• 	.• its adVertising, seminarS, 

	

. 	 -- Workshops  and  conferences, Ite . • 

advertising:ià .prèCISely:deSigned . 
 -tà bUild UPon: the Spedifie • 

• attractions of each Province  or 
region. It is very lunch • 

. 	• 	. . 	. 	. 	concerned, in the'planning and 

	

. ' 	. 	. deliVeryneits programs, with'- . 	. 
: local needs,:conditionsam 

	

' • 	 circumstances. 

2 	Through its own programs., and'' 
acting jointly with DREE 
:tourist Induatry:prejeCts, CGOT 
takeà à strong leading - positien in. 

.-. 	the develoPment - of the  tourist 
industry in the regiOnà: Ln terms 
of initiating thine,. CGOT may be . , :  

- 'somewhat :in:tew of provincial 
governments, who often insist  on

•  - taking.rthe lead. 	• 	 ' 

3 	While:CGOT has a national:plan fo -r- 
its development and advertising 
activities, ità fecua-is very much 

- 	in termS of the promotion of the 
local and  regional tOuriSt 
attractions, with specific 
campaigns mounted - in foreign 	. 

. 	markets, 	. 

1 	An overall plan of action,  
particularly on the Marketing 

• side, is in place. .Much.of what 
is &inn in terms of marketing is a 
repetition of past practices. 

3 	With its focus on-provincial and 
regional attractions, CGOT largely 
tallora its  efforts  to emerging 

. 	needs and opportunities  of the 
tourist industry. 



PRINCIPLES 

6. Continuing Relevance 

7 0  Operating to Margin 

8. Selectivity 

9. Proactive 

CANADIAN GOVERNMENT OFFICE OF TOURISM (CGOT)  (cont'd) 

FIT 	COMMENTS  

2 	No evaluation done yet. 
Objectives, however are still in 
confirmity with the ITC Act. No 
overall evaluation done as yet. 

3 	CGOT follows the tourist industry 
needs while allocating its 	 • 

resources and efforts. Also, with 
the size of the tourist industry 
in Canada, CGOT's budget and 
resources allow it to act only at 
the margin, on a selective basis. 

1 • 	CGOT haâ to priOrize eligible 
'projects, if.only because demand 
'for  services ,  far exceeds Its 
resOurces. Priorilation -criteria 
and eystems are unknown. 

2 	CGOT works closely with business, 
associations,  provinces and local 
authOrities to promote the 
development or the marketing of 
specific projects, events or 
attractions. CGOT has limited 
program funds for industry 
developMent. It can provide 
mostly adviCe and marketing 
support. 

10. Discretionary Decision 	1 	Activities and programs tailored, 
to the size of the 'specific 	. 
projects, needs or attractions. 

11. Incrementality 

12. Viability 

2 	Strong foreign marketing of 
certain attractions or activities 
would not take place without 
CGOT's efforts. Use of 
Incrementality criterion within 
CGOT is an unknown quantity. 

CGOT's activities are designed to 
support projects with commercial 
attractiveness. No knowledge of 
any strong economic analysis 
capability in CGOT. 



18. Standardized Criteria 

19. Coordination Federal 

CANADIAN GOVERNMENT OFFICE  OF  TOURISM (CGOT)  (cont'd) -  

• PRINCIPLES  • 	FIT 	• 	COMMENTS  •  

13. Dependency 	 No information. 

14. Value for Money 	 No informa t ion.  

15. Significant Benefits 	3 . 	CGOT'a marketing and development 
. efforts lead to an Improvement of' 

Canada's  balance  of . payments, With 
resulting benefits on'the . Canadian 
dollar and  the federal budget 
-(through increased economic • 
activity). No direct sharing  In 

 resulting commercial benefits that 
may accrue. 

16. Accountability 

17. Service 

1 Accountability and authority  are 
 delegated to various branches. 

Foreign posts' personnel'involved - 
in tourism promotion somewhat 
escapes . from CGOT's control now 
that they have been subsumed under-
TCS's (and therefore External's) 
umbrella -. 

2 	• CGOT is geared to answer queries 
from the public. Its various 
offices provide information to 
travellers and tourists. Some 
parts of some regions may not be 
served. 

No information. 

2 	CGOT works closely with DREE in 
its regional industry development 
activities. It has an input in 
the planning and delivery of 
certain DREE projects. It works 
closely with foreign service 
officers (External Affairs) at 
Canadian embassies and 
consulates. 



PRINCIPLES  

20. Coordination Provincial 

1 

CANADIAN GOVERNMENT OFFICE OF TOURISMH(CGOT)  (cont'd) 

FIT 	COMMENTS  

3 	CGOT is in constant touch with 
provincial governments. Annual 
meetings of the Ministers of 
Tourism (federal, provincial, 
territorial) take place and lead, 
to exchanges of views or 
information. Official level 
formal meetings or consultation 
take place almost continuously. 
Marketing of local attractions is 
often done jointly with the 

, relevant provincial government. 
There remain some squabbles with 
the provinces over who should have 
the main responsibility for 
promoting each province's 
attractions. Some provinces would 
confine the federal government's 
(i.e. CGOT's) role to promoting an 
attractive national image for 
Canada abroad. 

II 



PRINCIPLES  

1 0  Presence 

33. SUPPORT FOR TECHNOLOGY ENHANCED PRODUCTIVITY (STEP) AND SEF  

2. Leadership 

3. Regional Balance 

4. Strategic Direction 

FIT . 	. 	COMMENTS  

3 	Includes establishment of 
Microelectronic centres in all ten 
provinces. Expanded industrial 
education program will operate in 
regions. Manpower elements of 
program are decentralized. 
Industry user support programs to 
be decentralized to the regional 
offices. Major projects fund of 
the SEP  (a part of STEP) is 
administered centrally and passes 
through the central Enterprise 
Development Board. 

3 	Establishment of regional micro- 
electronics centres. Industrial 
education program. Decentralized 
manpower and user programs. 
Centralized maker ,  large project 
programs (although regional 
activity will be determined to a 
large extent by geographic 
distribution of the industry). 

3 	Very clear effort to serve both 
regional and national purposes. 
National strategic focus. Central 
delivery of large projects 
(machinery makers). Regional 
microelectronic centres. 
Regionally delivered user . 

programs. 

3 	Focus of program is strategic  
medium term response to industrial 
challenges/opportunities of 
electronically assisted 
production. Approach is 
bracketing demand (education and 
support for users) and supply . 

(capital assistance and manpower 
training for makers). Program is 
advanced as an effort to exist 
over a specific time frame and to 
be withdrawn or become redundant 
as its educative and demonstration 
effects lead to lack of demand as 



PRINCIPLES 

4 0  Strategic Direction (cont'd) 

33 0 SUPPORT FOR TECHNOLOGY ENHANCED PRODUCTIVITY (STEp) AND SEF  (cont'd) 

5 0  Responsiveness 

6. Continuing Relevance 

7. Operating to Margin 

8 0  Selectivity 

FIT 	COMMENTS 

businesses adopt electronic aids 
to productivity independantly. 
Cabinet documents do not detail a 
program secretariat with 
responsibilities for program 
strategic guidance. 

Program Is a response to a 
perceived threat to Canadian 
Manufacturing  de  to slow 
adaptation of advanced production 
technologies. In this case 
response is pro-active and 
somewhat in advance of business 
concerns. Sectoral and 

technological implications are 
paramount rather than regional. 

2 	As a response to a particular 
situation the program can be wound 
down as its demonstration effect 
takes hold. Funds are sought to 
1985/86. No specific sunset 
provisions are Included in the 
cabinet di9cusslon paper. 

2 	Major projects fund Is operated on 
the negotiated, incrementality 
principals of IOP (seen as a pilot 
Industrial Oppoortunities 
Program). Projects must be the 
first of their kind and have a 
demonstrable application for other 
firms. User portion focusses less 
directly on incrementallty. 

2 	Program administration is 
different for user portion (which 
Is delivered regionally) and the 
major projects fund. Major 

projects are subject to IOP 
approach of analysis and 
negotiation and are administered 
centrally. 



PRINCIPLES  

9. Broactive 

10. Discretionary Decision 

11. Incrementality 

330 , SUPPORT FOR TECHNOLOGY'ENHANCED  PRODUCTIVITY (STEP) -  AND SEF (Cont'd) 

Fit 	COMMENTS '. • 

3 	Progràm is 1)y nature prOactilie 
-attempts to induce .Canadian 
manufacturers'to respond.to  
microelectronic revolutiOn. 

. Government May not be equipped« to 
accurately forecast 'impact of 
microelectronics. 

3 	Regional (central eplit between 
'administration  of smaller (user) 
and larger (maker) projeCts. .I0P 
approach to use of major projects 
funds. All projects, regardless 
of size, must be submitted to the 
community adjustment panel of the 
Enterprise Development Board. 
Central.' 

3 	IOP approach (negotiations, heavy 
emphasis on incrementality) to 
major projects. Requirement that 
funded project be innovative and 
have demonstration effects. 

12.Niability 

13. Dependency 

2 	Emphasis for users on funding of 
impact and consulting studies can 
reduce problems of non-viability. 
Risk accounted for in negotiated 
IOP approach. Emphasis is on 
promotion of innovative production 
technology, perhaps to some 
exclusion of firm and project 
viability. 

1 	User program provides support for 
feasability studies and project 
capital cost in a limited, well 
defined area - electronically 
enhanced productivity. This 
should limit the degree of 
subsequent company dependancy. 
Major projects fund user IOP 
approach to lead to company 
agreements and very  large portions 
of government support. At least 
on the largest, highest risk 
projects this may produce a high 
degree of company dependancy. 



33. SUPPORT  FOR TECHNOLOGY ENHANCED PRODUCTIVITY (STEP) AND SEF (contvd) 

PRINCIPLES 	FIT 	COMMENTS  

14. Value for Money 

15. Significant Benefits 

2 	IOP neetiated approach on major 
projects. Very high levels of 
private investment projected as a 
result of government outlays. 
Revolving fund approach provides 
for repayable contributions, stock 
options and other mechanisms for 
cost recovery. Smaller, 
regionally delivered projects will 
use more of a formula approach to 
determine project suitability. 

Major projects fund will make use 
of mechanisms for participation in 
profits. (10P approach). These 
mechanisms all go some way toward 
moving from debt to equity 
participation and may bring - 
problems of . close identification . 
of the firm wdth government. 

16. Accountability 	2 	Regional/central split goes some 
way to ensuring appropriate fit to 
authority, responsibility. No 
central program secretariat has 
been designated in the discussion 
papers. 

17 0  Service 	 3 	Regional Microelectronic Centres 
(in each province). Industrial 
Education Program. 	Regional 
Delivery of user, program. 
Centralization of major projects 
fund under the central Enterprise 
Development Board. 

18. Standardized Criteria 	2 	Levels of assistance (maximum 50% 
of capital costs) are consistent 
with ILAP and other ITC programs. 
Delivery mechanism is parallel and 
similar to EDP. 

19. Coordination Federal 	2 • 	Full use is made in the program of 
CEIC manpower and training 
programs. Program advanced in 
response to ITC, MSED, MOSST and 
DOC studies and initiatives. 
Precise nature of ITC/CEIC program 
Interaction and funding has not 
yet been determined. 



PRINCIPLES  

Coordination Provincial 

13. SUPPORT FOR-TECHNOLOGY-ENHANCED PRODUCTIVITY (STEP) AND SEFI(ctint'd)  

ÉIT 	COMMENTS . .  

3 	Provinces  have responded 
favourably to microelectronics 
centres establiShmént. Provincial 
funding and participation forM,a 

. large part in major 'project 	- 
.negotiations. .SoMe hàve .  already 

• 	indicated 'intention to 
participate. Provincial prOgrams 
such'as BILD in Ontario most  with 
program objectiveS.. 



CIRB - 

PRINCIPLES 	FIT . • 	COMMENTS  

1. . Federal Presence 	1 • 	CIRB presently operates only in 
Quebec'. • 

2. . Leadership 	 0 	Cannot provide leadership in .all 
• . regions from present base. 

3. Regional Balance 	 1 	CIRB iMproves service to Quebec. 

4 0  Strategic Direction 	3 ' 	CIRB has•been established to ' 
' direct assistance to priority 

• areas. 

5 0  ResponsiVeness 

6. Continuing Relevance 

Very responsive to needs in  one  
region, little relevance to other 
regions. 

Newly created, its relevance is 
assumed in the short term. 

7. Operating at the Margin 	. 3 	Program has been. designed to 
operate at the Margin. 

8. Selectivity 	2 	There is good potential for 
selectivity.' 

	

- 9. Proactive 2 	The  program has the potential to . .  
. 	. 	

be proactive as well as reactive. . . 	. 
. 	. 	 . 

10 0  Diacretionary Decisions 	2 	The program has been designed to 
 . 	 allow for good disàretionary 
decision making. 

11 0  Incrementality 

12. Viability 

13 Dependency 

3 	Incrementality is a principle of 
the Program. 

3 	Financial and corporate analysis 
is undertaken in all cases to 
confirm economic and commercial 
viability. 

2 	Program'structure avoids the 
creation of a dependent 
relationship. There is potential 
for subsequent requests for 

assistance. 



PRINCIPLES 

14. Value for Money . 

1 • . Sharing Significant 

• 16. Accountability 

17 0  Service 

18. Standardized 

19. Coordination Federal 

' 20. Coordination Provincial 

CIRB (Cont'd) 

FIT 	COMMETS  

3 	The value for money principle is 
embodied in the program. 

2 	The program has been established 
with the potential to serve in the 
upélde on large high risk 
préjects. 

3 	Program administration established 
with clear lines of authority and 
responsibility. 

2 	Potential for excellent service in 
Quebec. Service to other regions 
in the.industry seétor Is  
unknown. 

3 	Highly standardized due to limited 
location. 

c 
3 	Good coordination with federal 

departments. 

High degree of coordination with 
Province of Quebec but limited 
coordination with other 
provinces. 



PRINCIPLES 

1 0  Federal Presence 

35 0  INDUSTRIAL  OPPORTUNITIES PROGRAM (TOP) 

FIT 	. COMMENTS  

2 	Regional boards with decision 
powers up to $500,000. Large 
project assessment includes 
regional impact. Regional office 
(ITC) to have strengthened role in 
promoting innocation among small 
firms. Large Projects Facility 
(10 million+) is administered 
centrally and is responsive on a 
sectoral, economic basis rather 
than regional. This may be 
Inevitable. 

2. Leadership 	 2 	Proposed as an instrument to 
influence location.  Regional 
delivery and decision making on 
smaller projects. Regional and 
sectoral data to be tracked on 
distribution of large project 
funding. Major projects primarily 
targeted on strategic sectors and 
economic opportunities. 

3. Regional Balance 	3 	Administration split, regional 
boards for smaller projects, 
central board for larger projects. 
Largest projects (10 million +) to 
be considered by Economic 
Development Ministers. Criteria 
on large projects flexible but 
include regional economic 
development. DIPP element to 
continue operating under present 
guidelines and procedures. 

4 0  Strengths 	 3 	Emphasis on medium and long term 
influence over company planning 
implies strategic viewpoint. 
Company agreements to specify 
benefits accruing over medium to 
longer term. Priorlzation of 
large projects based on scale of 
benefits. Comparison of benefits 
accruing from different elements 
encompassed under IOP. Central 
IOP Board and Economic Development 
Deputies provide Guidance and 
Steering on large Projects. 
Autonomous delivery and management 
of DIPP may inhibit strategic 
management of the Fund. 



1 

1 

LT  

35. INDUSTRIAL OPPORTUNITIES PROGRAM (I0P)  (cont'd) 

PRINCIPLES 	FIT 	COMMENTS  

5 .,  Responsiveness 	2 	IOP large project company 
agreements provide maximum 
flexibility regarding type and 

• scale of support provided. 
Regional Offices and Boards 
respond to smaller sCale. • 
requests. 

2 	Provision in the Cabinet Document 
for evaluation in 3 years time 
Flexibility of medium/long term 
company agreements and thé 
revolving fund approach. Status 
reports and remedial action are a 
designated element in program 
delivery. Although funding is 
sought over a specific timeframe, 
.no sunset provisions are 
included. 

3 	Very high emphasis on negotiation  
of company agreements for maximum 
leverage. Flexible array of 
funding instruments. High level 
of analysis  on  larger projects. 
Can be sued as a tool to offset 
foreign subsidies, bidding wars 
will greatly complicate 
incrementality questions. 

Strict and explicity priorization 
of larger projects. Tracking of 
regional/sectoral impact of 
previous commitments. Managing of 
the fund against preset limits for 
large, intermediate, small 
projects. Possible de-emphasis on 
priorization in DIPP and 
regionally delivered smaller 
projects. 

6. Continuing Relevance 

7. Operating Margin 

8. Selectivity 

( 



PRINCIPLES 

9 0  Proactive 

35 0  INDUSTRIAL OPPORTUNITIES PROGRAM (lOP)  (cont'd) 

'FIT 	COMMENTS  

3 	Company agreements encourage 
medium/long term strategic 
relationship between frim and 
federal government. Provincial 
participation on larger projects 
is actively sought and very likely 
to occur. IOP major projects to 
be targetted at strategic sectors 
Other government departments 
represented on IOP Boards. Other 
government departments primarily 
involved at later stages of 
project approval. 

10 0  Discretionary Decision 	3 	Separate streams for small, 
medium, large projects. Small 
projects delivered under regional 
boards. Intermediate and large 
projects negotiated leading to 
medium/long—term company 
agreements. Maximum flexibility 
on type and level of funding on 
larger projects. Program designed 
at least partially in response to 
this criterion. 

11 0 Incrementality 	2 	• Negotiations on large projects. 
Incrementality a major  criterion. 
Rationing of available funds. 
Economic rate of return and risk 
major factors in large project 
negotiations. Smaller projects 
delivered through regional boards 
may  lead to lower emphasis on 
Incrementality. DIPP guidelines 
and administrative procedures 
still apply to that element of the 
I0F. 

12. Viability 	 3 	Detailed financial and commercial 
analysià as part of large projects 
negotiation procedure. Active 
consideration of risk elements and 
internal rate of Return. 
Reporting of large and small 
projects which are not providing 
expected benefits and provision 
within company agreements for 
remedial action. 



PRINCIPLES  

14. Value for Money 

15. Significant Benefits 

16. Accountability 

'13: Dependency, 

35 0  INDUSTRIAL:OPPORTUNITIES PROGRAM (I0P) -(con04)-  

	

!i . 
	:‘ COMMENTS',  

1 	' Negotiations:centre on prOject 
Inability.::.COMpany.financial 
bealthand InabilitY & foCus? . Of 
pre-Ptoject,analysis. .Focua.on 

" 	ccimpany,agréeMents leads-  tO'éloée 
medium/long-terni éoMpanY H ,.. 

' • - evernment•relagonàbip -.' 
ResolVing fund operation' 
encourages ueg of stock opélons, 
royalties.etc. that wili:clôàèly 

	

' 	bind firM/governement - 
relationship. 

3 	Maximilm leverage extracted during 
• negotiations',  Use. of  a, nuMber of 
cost recovery meChanisms  

repayable- contributions ' 
-''16an guarantees 

.-- stock options,  etc: 
'Operation, of Program , as at 

. revolving  fund.- Repoting 
'variance to IOP,Board and.remedial, 

	

. 	. 
action part of Progi.am design. 	: 

2 	,Participation in upside-benefits . * 
through Stock options': 
repayability, etc. Effort to 
capture some.of thé high'returns 
on successful pojeCta  for the 

	

. 	fund. Stock .participation  may . 
- lead tO dependance' of firMs. on the 
oPeration of the fund.* 

2 	ADM Level Interdepartmental , 
CoMmittee will select and priorize 
'among large projects. , IOP Board 
Is proposed as public sector only. 

. Consolidation of funding now taken. 
up by DIPP and EDP into one - 
program. DIPP to continue Under 
more or less 1Upendant 	j ' 	• 
administration and guidelines. 

: 	Existence of Regional Boards, 
delivery systems. Co-ordinating 
problems'for smaller'programs, 
PILP, IRAP, Source Development 
Fund. 



PRINCIPLES 

17 0  Service 

35 0  INDUSTRIAL OPPORTUNITIES PROGRAM (I0P) (cont'd) 

FIT 	COMMENTS  

2 	Regional Boards and Delivery 
Mechanism for smaller projects. 
Regional offices (ITC) to have 
strengthened role in encouraging 
innovation in small businesses. 

18. Standardized Criteria 

19. Coordination Federal 

20. Coordination Provincial 

2 	Draws on EDP experience with 
limits of funding, eligible costs, 
etc. Regional delivery and 
regional Boards with simplified 
criteria for smaller Projects. 
Larger projects go through 
flexible negotiated process 
;allowing for maximum choice of 
Instrument  — maximum flexibility 
in company agreements. 

3 	Interdepartmental representation 
on IOP Central and Regional 
Boards. 

2 	Provincial Governments will be 
involved in the negotiation of 
large project agreements handled 
by the Central IOP Board. Federal 
(Provincial) liaison of the small 
project levels will depend on the 
operations of the regional 
delivery system and regional 
boards. 



REGIONAL DEVELOPMENT INCENTIVES ACT (RDIA)  

OBJECTIVES 

RDIA stimulatès the establishment, expansion and modernization of M&P facilities 
in parts of  all  provinces. 

PRINCIPLES.  

1. Presence 

FIT 	COMMENTS 

3 	RDIA is strongly visible in all• 
regions with its grants 
availability. 

2. Leadership 	 2 	It capitalizes on opportunities in 
each region. 

3. Balance 	 2 	It is regionally focussed but 
projects are nationally viable. 

4. Strategy 	 1 	Strategic direction of the program 
has not been strong, especially 
nationally. 

5. Responsiveness 

6. Relevance 

2 	RDIA is entirely responsive, as 
opposed to proactive,.and 
procedure are constantly being 
streamlined. 

1 	Nb formal evaluation has been done 
for years, but an evaluation 
framework is planned. The Act 
provides for termination on 
December 81, 1984. 

7. Marginalism 	3 ' 	In response to applications 
i 

	

	received, decisions are made on 
the basis of needed intervention. 

8. Selectivity 	1 	Projects are mostly processed on a 
first-come-first-served basis, 
rather than through priorization. 

9 0  Pro-,activity 	1 	Only within the last year has RDIA 
become more  pro-active.  

10. Discretion 	 3 	All decision-making is 
discretionary, with smaller 
projects receiving standard 
formulae amounts. 



PRINCIPLES FIT • COMMENTS 

REGIONAL DEVELOPMENT INCENTIVES ACT (RDIA)  (cont'd) 

11. Incrementality 

12. Viability 

13. Dependency 

14. Value 

15. Equity 

, 16. Accountability 

17 0 Service 

3 	All projects meet one or more of 
the incrementality criteria. 

2 	All proposed projects are judged 
to be economically  and  . 
commercially viable before - 
approval is given. 

3 	Each project is self-sustaining; 
po dependency is assumed. 

2 	RDIA is designed to be 
costeffective (eg. standard 	. 
formulae for smaller and medium 
sized projects).._ 

1 	There is no equity participation. 
Repayable contributions are 
provided if the project is high 
risk and high profits are 
anticipated. 

3 	RDIA has a highly decentralized 
and delegated authority 
structure. 

2 	The program is designed to balance 
service to the public with gov't 
responsibility, but even more - 
attention could be paid to small 
business procedures. 

18. Standardization 	2 	RDIA's administration is generally 
recognized to be efficient with 
standard formulae, streamlined 
procedures, etc.  •  

19. Coordination with OGD's 	2 	Coordination is well-structured 
and agreed at the project level. 
Policy Coordination is largely 
confined to review of Cabinet 
proposals. 

20. Coordination with provinces 	1 	The Act requires discussion with 
provinces on regions to be 
designated. Discussion sometimes 
takes place on major policy 
amendments to the legislation. 
The province is notified of each 
project application received. 



PRINCIPLES 

I. Presence. 

SPECIAL ARDA PROGRAM  

OBJECTIVES  

Special ARDA stimulates the establishment and -expansion of primary, secondary• and 
tertiary  business entèrprides employing native people, largely in disadvantaged 
native communities ln Manitoba,-Saskatchewan, B.C. and the Yukon and NT.  

2. Leadership 

3. Balance 

4. Strategy 

5. Responsiveness 

6. Relevance 

7 , Marginalism 

FIT 	• COMMENTS  

3 	The program provides strong 
visibility for the federal 
government among the native people 
in Western and Northern Canada. 

2 	It capitalizes on opportunities in 
eaCh community. 

1 	- It is heavily focussed on 
commUnities at the sUb-regional 
level. 

3 	Strategic direction of the program. 
has been good, mainly because the 
target population  and the 
objectives to be achieved are 
clear. 

• 3 	Special ARDA is entirely 
responsive, but program support by 
native associations,.hèlps to 
reinforce its availability. 

3 	The program is extremely 
responsive to the needs of native 
people, as evaluation has 
indicated. Sunset provisions 
exist in the form of 5-year 
agreements with the provinces. 

2 	In response to applications 
received, decisions are made on 
the basis of needed intervention. 

8. Selectivity 	 1 	Projects are mostly processed on a 
first-come first-served basis, 
rather than through priorization. 

9. Pro-activity 	1 	Pro-activity by the Department is 
limited, but native associations 
help to stimulate projects. 

111( 



PRINCIPLES 

10. Discretion 

11. Incrementality 

12. Viability 

13. Dependency 

14. Value 

15. Equity 

16. Accountability 

17. Service 

18. Standardization 

SPECIAL  ARDA PROGRAM (cont'd) 

FIT 	COMMENTS  . 

3 	All decision-making is 
discretionary. 

All projects meet one or more of 
the incrementality criteria. 

All proposed projects are judged 
to be economically and 
commercially viable before 
approval is given. 

Each project is self-sustaining; 
• no dependency is assumed. 

3 	Because of its small target 
population and limited number of 
projects, cost effective -
considerations are part of each 
project evaluation. 

0 	There is no equity participation 
by gov't. The normal definition 
of equity is liberalized so that 
applicants can qualify for program 
support. 

3 	Senior federal and provincial 
officials in each province act on 
behalf of their Ministers in each 
province for projects under 
$250,000. Federaly, projects 
above that level require T.B. 
approval. 

3 	The program is designed to be 
particularly responsive to the 
target population, both in its 
design (eg. 100% assistance for 
consulting fees) and its 
administration  (ego  "hand-holding" 
by officers when needed. 

1 	The program is basically standard 
between provinces, but quite 
different in design from other 
gov't incentives programs. 



SPECIAL ARDA PROGRAM  (cont'd) 

1. 
PRINCIPLES 	 FIT 	 COMMENTS  

. 	. 
19. Coordination with OGD's 	3 	Coordination with DIAND and CEIC, 

the main federal departMents 
involved with the target 
population, is highly effective. 

20. Coordination with provinces 3 	Program agreements with the 
provinces are  negotiated on a 
periodic basis. The province also 
sits on an adVisory committee and 
co-signs approval of each 

• 	projects. 

I ( 

If 



PRINCIPLES 

1. Presence 

2. Leadership 

3. Balance 

4. Strategy . 

MONTREAL SPECIAL AREA PROGRAM  

. OBJECTIVES 

The Montreal Special Area (MBA) Program stimulates the establishment, expansion 
and modernization of facilities in selected M&P industries in Zone 1, all M&P 
industries in Zone 2, plus industrial R&D activities. 

FIT 	COMMENTS  

3 	The MSA program is highly visible 
. 	in Montreal, particularly with the 

availability of grants . being 
highly publicized.' 

2 	The program capitalizes on the 
opportunities in the area. . 

It is strictly focussed 'on the 
Montreal area of Quebec. 

2 	Strategic direction of the program 
has been good, but not strongly 
coordinated into a national DREE 
incentives strategic plan. . 

5 0  Responsiveness 	2 	The MSA program is largely 
responsive, although some attempt 
at pro-activity and streamlining 
of procedures is evident. 

6 0  Relevance 	 2 	An internal evaluation of the 
program was done in 1979/80, on 
the basis of which the program was 
broadened and extended to 
March 31, 1985. 

7 0  Marginalism 	2 	In response to applications 
received, decisions are made on 
the basis of needed intervention. 

8. Selectivity 

9 0  Pro-activity 

10 0  Discretion 

1 	Projects are mostly processed on a 
first-come first-served basis, 
rather than through priorization. 

1. 	Modest attempts are made to be 
pro-active. 

All decision-making is 
discretionary. 



PRINCIPLES 

11. Incrementality 

MONTREAL SPECIAL AREA PROGRAM (cont'd) 

12. Viability 

13. Dependency 

14. Value 

15. Equity 

FIT 	COMMENTS  

3 	All projects meet one or more of 
the incrementality criteria. 

2 	All proposed projects are judged 
to be economically or commercially 
viable before approval is given. 

3 	Each project is self-sustaining; 
no dependency is assumed. 

2 	Like RDIA, the MSA program is 
designed to be cost-effective; 
although procedures are 
streamlined, more discretion is 
exercised because of the larger 
size of eligible projects. 

1 	There is no equity participation. 
Repayable contributions can be 
provided If the project is high 
risk and high profits are 
anticipated. 

16. Accountability 	3 	Program management acts within a 
decentralized and highly delegated 
authority structure. 

17. Service 	 2 • 	The program is designed to balance 

service to the public with gov't 
responsibility. 

18. Standardization 	2 	Because of the volume of cases 
handled, DREE's Montreal office 
has been the instigator of many 
systems and procedures for 
improving the efficiency of the 
program. 

19. Coordination with OGD's 

20. Coordination with provinces 

2 	Coordination is well-structured 
and agreed at the project level. 
Policy coordination is largely 
confined to review of proposals to 
Cabinet. 

1 	The Act requires discussion with 
the province of Quebec on the 
"plan" to be adopted for a special 
area. Discussion on both the plan 
and individual projects is 
perfunctory. 



PRINCIPLES  

1. Presence 

• Is 

PULP AND PAPER MODERNIZATION PROGRAM (Quebec)  

OBJECTIVES 

This Agreement serves to stimulate the expansion, productivitS,  and 
competitiveness of Canadian pulp and paper mills, as well  as. 	support 
industrial restructuring. 

2. Leadership 

FIT 	COMMENTS 

1 	This program is specific to the 
provinces which have signed 
agreements (Ontario, Quebec and 
the Atlantic provinces). Although 
the federal contribution is 
significant in total dollars, 
federal presence in Quebec in 
particular has not been high. 

This program was developed largely 
on the basis of federal leadership 
in recognizing industrial need and 
opport'unity. 

3. Balance 	 2 	It is regionally focussed but 
projects are nationally viable. 

4 0  Strategy 

5. Responsiveness 

6. Relevance 

7 0  Marginalism 

8. Selectivity 

9 0  Pro-activity 

3. 	The . program was clearly designed 
on the basis of a national 

• strategic plan. 

2 	The program is responsive, but the 
target clientele is limited and 
all firms were aware of the 
program. 

3 	The program is limited by 
federal/provincial agreements in 
both time and dollars available. 

3 	In response to applications 
received, decisions are made on 
the basis of needed intervention. . 

1 	Projects are mostly processed on a 
first-come, first-served basis, 
rather than through priorization. 

1 	None is required since all firms 
are aware of the program. 



PRINCIPLES  

10 0  Discretion 

13. Dependency 

14. Value .  

15. Equity 

16. Accountability 

17. Service 

18. Standardization 

19. Coordination with OGD's 

20. Coordination with provinces 

PULP'AND PAPER MODERNIZATION PROGRAM (Qnebec)  (contld)' 

FIT 	• 	-• 
• 

	COMMENTS  

3 	f  Decision-making is discretionary, 
and assistance  IS 'fitted to 

:perCeived need. . 
. 	 , 	. . 	, . 	 . 

11. InCrementality 	3 	All projects meèt one or  more of . 
the increMentality.criterià. -  . , . 

. 	. 	 . 	, . 	. 	. 	. 
' 12. Viability .  . 	2 	AlAl]. proposed projects are judged'  . 

. 	 to. be economically and 
_ 	 commercially viable before.: . 	.  

apPrOval is given. 	- 

3 	Each project is self-sustaining; 
no dependency is assumed. 

2 	Because of its small target 
population and limited number . of 
projects, cost eÉfeCtiVe-
considerations are part of each 
project evaluation. 

0 	There is no equity participation. 
In fact, Cabinet  has questioned 
whether there ShOuld be equity • 
participation in .  order to - ensure 
higher federal Visibility. • . 

3 	Payments are made to the firms by 
the provincial government but 
approvals . are Made by Ministers 
on. the advice (federally)  of an - 
interdepartmental Advisory 
Committee of ADM's. 

The . program is designed to be 
respohsive to the needs  of the 
target firms and payments are made 
on an èffiCient . basis. 

2 	The program is basically standard 
betWeen  provinces, 	• 

3 	.DREE, ITC and EC  serve  on the 
managèment committee at the 
provincial level; these Same 
departments are represented On the 
Minister's Advisory Committee. 

3 	Coordination takes place with 
aPprovals at the management - 
committee; the province  delivers 

. the program. 



PRINCIPLES  

1 0  Presence 

2. Leadership 

3. Balance 

4 0  Strategy 

5. Responsiveness 

SUBSIDIARY AGREEMENT ON TOURISM DEVELOPMENT (MANITOBA)  

OBJECTIVES  

The program stimulates the establishment, expansion and modernization of 
accommodation facilities; improves the productivity of the tourism industry in 
Manitoba; and helps to identify new market areas for tourists. 

6. Relevance 

7 0  Marginalism 

8. Selectivity 

9. Pro-activity 

FIT 	. COMMENTS  

1 	The program provides medium 
visibility for the federal 
government, primarily through 
public advertising of and on 
accommodation facilities. 

2 	Federal involvement is primarily 
through a positive response to 
provincial initiatives included in 
accordance with the General 
Development Agreement. 

The program is clearly 
provincially focussed. 

2 	The strategy is consistent with 
that set out in the GDA. 

2 	The program Is designed to he 
responsive to (a) the needs of 
Manitobans (particularly 
Winnipegers) for tourist 
facilities, and (h) tourist 
operators in Manitoba. 

3 	The program continues to be 
relevant to the objectives set 
forth in the agreement, which 
expires March 31, 1984. 

2 	To some extent the program extends 
beyond the range of normal market 
forces. 

1 	Projects are priorized to some 
degree. 

1 	The province plays a limited 
pro-active role. 



PRINCIPLES 

10. Discretionaty 

11 0 Incrementality 

12. Viability 
I I 

• 1 

IC  

SUBSIDIARY  AGREEMENT ON TOURISM DEVELOPMENT (MANITOBA)  (cont'd) 

FIT 	COMMENTS 	. 

2 	•  Ail  decision-making is 
- discretionary. 

2 	All'projects are considered to 
meet one or more of the 
incrementality factors. 

2 	All projects are considered to be 
economically and/or commercially 
viable. 	• 

13. Dependency 	 2 	Each project is intended to be 
self-sustaining, but when new 
areas are identified, demand for 
additional commitments can be 
expected. 

14. Value 	 2 	Because of the limited number of 
projects involved, cost effective 
considerations  are part of each 
project evaluation. . 

15. Equity 	 1 	There is neither equity 
participation nor profit sharing 
by government. 

3 	A federal/provincial committee 
manages the program. Projecti are 
approved on behalf of Ministers 
and are delivered by the 
province. 

17. Service 	 2 	Service to the public is provided 
through the provincial government 
and efficiency depends on 
provincial procedures. 

1 	Tourism agreements are not 
standard between provinces. 

19 0 Coordination with OGD's 	3 	Coordination is achieved with 
OGD's through the management 
committee. ITC is a regular 
member and FBDB is an ex-off icio 
member. 

20. Coordination with provinces 	3 	The program agreement provides for 
the necessary coordination. 

16. Accountability 

18 0  Standardization 



PRINCIPLES 

1 0  Presence 

SUBSIDIARY  AGREEMENT ON INDUSTRIAL DEVELOPMENT (B.C.)  

OBJECTIVES 

The program stimulates the establishment, expansion and modernization of small 
business enterprises and facilitates the development and exploitation of markets 
through support to industrial infrastructure and the training of personnel. 

nto 

2. Leadership 

3. Balance 

4 0  Strategy 

5 0  Responsiveness 

6. Relevance 

7 0 Marginalism 

8. Selectivity 

9 0  Pro—activity .  

FIT 	COMMENTS  

2 	The program provides reasonable 
visibility for the federal 
government, primarily through a 
shared—cost and effective public 
information program. 

2 	Federal and provincial governments 
share leadership in accordance 
with the priorities established in 
the General Development 
Agreement. 

The program Is obviously 
provincially focussed. 

The strategy is consistent with 
that set out in the GDA. 

2 	The program is designed to be 
responsive to the perceived needs 
of small business enterprises in 
different  pars  of the provinces. 

3 	The program continues to be 
relevant to the objectives set 
forth in the agreement, which 
expires March 31, 1982. 

2 • 	To some extent the program extends 
beyond the range of  normal market 
forces. 

1 • 	Projects are priorized to 
different degrees, depending 
on the type of project. For 
example, industrial parks are 
more apt to be priorized than 
applications for assistance 
under the mini—incentive 
program. 

1 	The province plays a limited 
pro—active role. 



PRINCIPLES FIT 	COMMENTS 

15. Equity 

16. Accountability 

17. Service 

18. Standardization 

19. Coordination with.OGD's 

-SUBSIDIARY AGREEMENT ON INDUSTRIAL DEVELOPMENT  (B.0.) . (ont'd) 

10.Discretionary 	2 	All decision-making is 
disêretionary. 

11. Incrementality 	2. • 	All prOjecta are considered to 
meet  one  or more incrementality 
Criteria. 

12.Viability 

	

	 2 	All projects are considered to*be - .. 
. 	 economically and/or comMercially 

viable. . 	 . 

.13. Dependency 	 2 	Each projeêt is intended to be 
self-sustaining, but whan new 

- 	industrial infrastructure is put  •• 
r 	in place, -additional commitments 

can be ekpected. •  

:14. Value 	 2 	For infrastructure and related 
Hprojecta, cost effective 
Considerations are part of the ' 

.evaluation.- For mini-incentive 
projects, administration ie 
efficient and cost  effective.  

0 	.There is neither equity 
participation, nor'profitsharing - 
by government.' . 

3 	A" federal/provincial committee 
manages the program. PrOjects are 
approVed on behalf of Ministers -. 
and ate delivered by the 
province. 

2 	Service to the public is provided 
through the provincial government 
and efficiency depends on 
provincial procedures. 

1 	Industrial development agreements 
are not •  standard between 
provinces. 

3 	This is achieved through the 
management committee. ITC is a 
regular member and FBDB is an 
ex-officio member. 

20. Coordination with provinces 	3 	The program agreement provides for 
the necessary coordination, , 
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OTHER PROGRAMS 
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1 - r So.,' • 3 - rull 

	

. 	 : 	.
•1 	2 	. 	3 	• 	4 	. 	 6 	 9 	 10 	 11. 	- 	12 	13 	14 	 le 	lo  . 	. 

(con. 	• • 	- 	Slonfil- 	 Standerd- 	Coordi- 	(nordl- 

	

Pre- 	Leeder- 	Regional 	Strategic 	Respon- 	Continuing 	Operating "Select- 	Pro- 	OlscretionarY 	Increment- 	CoMm. 	Deonnd- 	Seine '- 	cent 	-. 	ACCOUni- 	Service 	Ised 	nation 	melon 	• 

Programs 	 lance 	ship • 	Balance 	Direction 	siveness 	Relevance 	- Margin 	Dolly' 	active, 	- Decision 	• 	allty 	Viability 	ency 	stoner 	Benefits 	ability 	- Public 	Crfierle 	Federal 	°rev/note!  

	

ITC DIRECT FINANCISL ASStSTANCE PROGRAMS 	 .

•1. 	Federal Business Development Bank 	 3 	1 	2 	 1 	2 	 2 	 3 • 	I 	t 
	

2 	 3 	 7 

2. Smell Business ILoans ISOLA), 	• 	 1 	I 	2 	 1 	2 	3 	 2 	. 	1 	0 	O 	 2 ' 	 (. 1 	: 	• 3 	1 	, 	. 3 
. 	 . 

3. Enterprises Development Program (EDP) 	3 	2 	3 	 1 	2 	 3 	 3 	3 	1 	 2 	 3 3 	 3 	 2 	 '3 - 
, 

5. Defence Industry productially Program 	1 	0 	- 	1 	 1 	 1 	 2 	. I 	2 	 2 	 2 	 3 	 . 	3 	 1 
tOIPP) 

6. Program Tor Export Market Development 	3 	2 	3 	 2 	2 	 3 	 3 	1 	 1 	 1 	3 	3 	 3 	.. 3 	3 
WEND) 

7. Industry & Labour Adjustment Program 	 3 	2 	1 	 3 	2 	 2 	 2 	'1 	 1 	 2 	I 	 1 	2 	 3 
.(1LAP) • 

	

IB. 	Special Electro'nlcs  Fend  (SEF) 	 2 	2 	 2 	2 	 3 	 3 	 3 	 2 

	

II.: 	.promoilonel Projects Program IPPP) 	 O. 	0 	2 	 ' 3 	 1 	2 	3 	0 	 2 	 I 	3 	I 	I 	3 	3 ' 	- 	3 	5 	 3 

	

12 	Shipbuilding Induitry Assistance Program 	2 

	

. 	
3 	0 	 0 	3 	 3 	2 

(Siff'  ) 	

2 	2 	 1 	 1 	 2 	• 	. 	1 	' 1 

	

14. 	Canadian Government OffIce .of Tourism 	3 	 3 	 I 	3 	 2 	 , 	2 	• 	1 	 3 	, 	 2 	3 

	

. 	(CT)  

ITO NEW OR IN-OEVELOPNERT FROGRNIS 	. 

	

I. 	Support Technology Enhanced ProductIvIty 	I 	2' 	2 	 2 	2 	 2 	5 	 2 	2 	V 	
2 

STEP CElectronlos)

•2. 	Canadian Industrial Renewal  Board  OICIRB) 	1 	0 	1 	 3 	3 	 3 	 3 	2 	2 	 3 	 9 	2 	3 	 3 	2 

	

3. 	Industrial Opportunities Program (10PI 	 2 	3 	2 	2 	 3 	 3 	 3 	 5 	2 	3 



PR. OrRANS - ANALYSIS (PRINCIPLES!)  rir  o -  o,,.  7 n 

1 	5,-,n9 A - Full 

2 	3 	 4 	 s 	6 	 7 	8 	0 	 10 	 11 	12 	19 	- 16. 	15 	16 	I/ 	 1R 	lo 	7n 
' 	 • 	Econ. - 	 sleien - 	 Stonnord- 	Coordl- 	Coordl- 

Pro-. 	Leader- 	Region., 	Strategic 	%zoom. 	Continulmg 	Operating 	Sallee- 	Pro, 	Discretionary 	increment- 	Comm. 	Depend- 	Value - 	cant 	Account- 	Service- 	hod 	nation 	notion 
Pre/rows 	 sane* 	10110 	Balance 	Direction 	slowness 	Relevance 	• Margin 	lofty 	octave 	- Decislon 	'Pity 	yleilley 	ea,' 	money. 	Flenoflte 	ability 	- Public 	Criteria 	Federal 	Provinclol  

ITC DIRECT FINANCIAL ASSISTA, 	PM33194 

A. 	Industry Energy Risseerch (1. Devolopment 	0 	 1 	 1 	1 	 3 	 2 	 I 	 2 	 2 	 2 	3 	3 	 3 	2 	1• 

Program IIERD) • 	. 

. 	' 

9. ceoett Reinsurance Program 	 1 	1 	2 	 I 	 9 	 3 	 0 	 2 	 2 	 9 	2 	 2 	 1• 

10. Coope •ative (Moreau Market Develop-me 

Program (CONDP) 

13. 	Business Councils PIA:gross (BCP) 	 I I 	I 	 0 	2 	 2 	 2 	0 	o 	• 	o 	• 	2 	0 	2 	2 	 o 	3 	 0 	n 	3 	• 
. 	 . 	- 	 . 

05. 	Source Development Fund 	ISDFD-DSS 	 1 	t a 	 t 	 1 	 2 	 1 	 2 	 2 	 2 	. 2 	 2 	 2 	2 	 2 	2 	1 

16. 	Design Canada 	. 	 I 	 1 	1 	 1 	 I 	 2 	 1 	O 	0 	 0 	 9 • 	 0 	3 	n 	-o 	2 	3 	 n 	 • 	 • 3, • .

•17. 

	

	Fashion Capade - 	• 	 - 0 	Il 	1 	 1 	 1 	 2 	 I 	0 	o 	O 	 2 	 2 	0 	0 	I 	. 	 o 
iFashion Design Assistance Program IFDAP) 

I. 	Special/Adjust -mane 

Ca) 	Ford 	• 	 2 	2 	2 	2 	. 	2 	 5 	 2 	2 	 3 	 3 	2 	2 	2 	-. 	3 	n 	o 2 	' 3• 

(b) Chrysler 	 2 	2 	2 	 2 	2 	 3 	' 2 	• 	2 	 • 	3 	 3 	 3 - 	2 	2 	2 	3 	0 	 3• 
(c) Massey-Ferguson 	 2 	2 	2 	. 2 	2 	 3 	 2 	• 	2 	9 	 3 	 3 	 3 	2 	3 . 	1 	• 	3 	n 	2 	3 
(d) Dellovillend 1 Conado Air 	 2 	2 	2 	 2 	2 	3 	 2 	2 	9 	 3 	 5 	 9 	' 	2 	3 	1 	• 	9 	0 	 0 	. 2 	• 	1 	• 

Moen Guarantees) 
It'd 	Convention Centres 	 2 	o 	2 	 2 	2 	• 	2 	 2 	2 	3 	 3 	' 	0 	0 	t 	1 	2• 	o 	1 	s 	9 
ID 	LRT- Bomberdler 

19.o. Grants. Scholarships and Bursaries to 
Ftomote Manufacturing and Processing 

Industries 	 I 	0 	• 	0 	 1 	0 	 I - 	3 	0 	0 	 o 	2 	' o 	o 	o 	• 	o ' 	p 	5 	 1 	o 	o 

	

b. Canadian Food Industry Scholarship Fund 	0 	• 0 	0 	• 	0 	0 	 • 	3 	• 	10 	• 	0 	 0 	 0 	0 	0 	• 	0 	1 " 	3 	 o 	n 	o 

	

C.  Grants to Tee-Scope and Wentworth 	 I 	o 	o 	o 	o 	3 	0 	0 	 0 	 2 	 0 	0 	0 	0 	1 	s 	o 	n 	• • 	n 
Fondat ion 	 . 

d.1 internotional Business Centres 	 2 	2 	1 	 1 	t 	 3 	0 . . 	0 	 0 	 2 	 0 	0 	0 	0 	2 	9 	 n 	3• 

- Assistance to Selected Universities

• d.2 Grants to Promote Improvement of 	 1 	I 	0 	0 	8 	 t 	 9 	 0 	 o 	2 	 o 	o 	o 	o 	2 	• 	3 	 0 
Management COpabilliles In Canodien 

Footwear and TannIng 

e.I Q-ant*  end Scholarships to Promote 	 1 	 0 	• 	8 	 s 	o 	 0 ' 	 2  
Industrial Design 	 . 

• .2 Grants to Accele •ate Footwear Design 	 1 	1 	0 	0 	1 	 3 . o 	 2 	s 	t 	0 	0 
Develo 	

. 
pment 	 . 

0.3 Scholarship to Develop Cepability In 	1 	1 	0 	0 	1 	 9 5 	0 	. 	o 	2 	' 	-co 	al 	o 	o 	2 	3 	 s 	o 	()- 
the Canodlen.Clothing Industry 	• 

1.1 Grants to Industrial Research Institutes 	2 	3 	3 ' 	2 	2 	 3 " 	1 	 0 	 3 	 0 • 	2 	0 	• 	0 	.2 	3 	0 	0 	• 	U 
1.2 Grents to Centres of Advenced Technology 	2 	9 	3 	 2 	2 	• 	 3 	1 	 0 	. 	3 	 0 	' 	2 	O. 	 o 	2 . 	3 	• 	o 	n 	• 	I 
1.3 Grants to industrlaI Research Associations 	2 	3 	9 	 2 	2 	 • 	 3 	• 	1 	 0 	 3 	• 	'0 	2" 	0 	 0 	2 	s 	 o 	o 	s 
0.1 industrial innovation Centres 	• 	 2 	3 	1 	 2 	2 	 3 	1 	 2 	 3 	- 	0 	2 	0 	• n 	2 	3 	 o 	• 	n 	n 
0.2 Footwear t Leather Instituta of Canada 	1 	1 	1 	 o 	n 	2 	 • 	 o 	 2 	' 	0 	1- 	0 	0 	,2 	9 	 '0 	0 	-• 

g.3 Menitota Fashion Institute 	 I 	I 	0 	 o 	1 	 2 	0 	 0 	 5 	 0 	0 	• n 	o 	• 	1 	 9 	 .n 	o 	2 
(Productivity Progrem)

,  
. 	 . 

h.: Management Advisory Institutes' 	 1 	1 	1 	 0 	1 	 a o 	 o 	• 	 3 	 0 	0 	0 	0 	s 3 	 n 	• 

20. Urban Transportation Authority 

21. Workers MStric Tools 	 . 

22. Product Development Manogoment Progrem ' 	3 	3 	9 	 2 	 1 	 3 	2 	2 	 2 	 9 	 0 	0 	2 	0 	s 	s 	0 

25. 	Scientific and Technicai Conferancss 

24. 	Construction Management Development Instill 
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PPOORAMS  - ANALYSIS - 1F111hr:IPLFS)  FIT: n - Non» 7 - I1on4 

' 	1 - Senn 9 - Full 

• .. 4 	 5 •• 6 	 7 	e 	' 	9• 	 . 10 	' 	 to . 	• 	12 	95 	IC 	15 	. 16 	• 	• 	17: 	- 	IA, 	• 	In 	2n 
Eco.. - 	• 	sgapeyl- 	- 	' 	. 	• - 	Stenderd- 	Cinedi- 	Coned, - 

	

P •e- 	Leader- 	Regional 	Strategic 	Respon- 	Continuing 	Operating 	Select- 	Pro- 	OiscretIonery 	Increnent- 	Come. 	Depend- 	Vailm - 	cent 	Account- 	Service 	geed 	• • 	nation 	nation 
' Pros 	 since 	shlp 	Balance 	Direction 	sienna's 	Riley/16én 	- Heroin 	ivit 	active 	-Decision 	alIt 	•- 	Viability 	enc 	• 	Renee 	Penetits 	ability 	- Public 	CrIter• le 	Federal 	'Provincial 

• ITC 1014-FINNCIAl. PROGRAM 	
. 	_ 	. 

I. 	Duty Remission Program 
-e. 	Machinery 	 1 	 1 	 . 0 	 0 . 	. 	3 	. 	1 	2 	3 

 • 

b. 	Pover Cruisers , 	 1 	1 	•A 	, 	0 	I 	 0 	• 	1 	I 	2 	 s 	0 . 	1 	2 	1 	1 	 n 
C. 	Front End Wheel Loader 	 -1 	 • 1 	 1 ' 	2 	• 	1 	 2 	• 	2 	' 3 	• 2 	 1 	. 2 	

. 	 . 

	

I 	.. 	• 	3., 	1'•d. • Shirting Fabric 	 2 	2 	I 	 I 	 2 	1 	 1 	 I . 	. 	2 	 1 	 2 	1 	1 	0 	' 9 	 1 	a 	3 e. 	Television 	 1 	 • 	z 	2 	 2 1 	2 • 	2 	 1 	. 	 2 	0 	 2 , 	1 	 1 	0," 	3
• 

1. Singer Sewing Machine 	 1 	1 	. 	0 	 0 	- 	I 	 o 	 1 	O. 	 • 	 - 	o 	o 	. 	 3, 
g.. 	Automotive Coeponents 	 1 	1 	2 	 2 	• 2 	 2 	 2 	2 	I 	 1 	 2 	 I 	. 2 	D 	I 	 . 2 	• 	3 	I . 
h, 	Oti-MIghmay Vehicles 	 1 	1 	2 	 2 	2 *  2 	2 	1 	 1 	. . 	 2 	1 	2 	0 	', I 	 9 	- 	2 	3 	• 	1 I. 	05111- Duty Remission 	 0 	0 	1 	• 	I 	 2 	 ; 	 0 	• 	2 	0 	3 	0 	I 	1 	1 	I 	2 	. 	2. 	.2 , 	3 	. 	1 	. . 

2. loPort Analysis -. Market Analysis CIAO) 	I 	 1 	1 	 2 	 2 	 0 	I 	O 	 0 	 0 	 0 	 2 	é 	2 	2 	1

•
3. 	Import  Analysis Service C1AD1 	. 	 1 	1 	 2 	o.  • 	I 	 0 	 0 	0 	2 	 2 	2 	 I 

4. • (FBDB) - Management Training Program 

5. CASE (FMB) 	: 	 3 	1 	3 	 1 	-3 	 2 	 1 " 	 0 

6. làerfIrm Comparisons. 	 I 	1 	2 	 2 	• 	2 	• 	3 	2 	2 ' 	3 	1 	 2 	 0 	. 	2 	 0 	. 	3 	2 	 2 

7. Information Services Progs. (F1308) 	 3 	2 	• 	3 	 2 	. 	3 	• 	3 . 	1 	• 	0 	 1 	 0 	2 	 3 	3 	. 	2 	' 	, 	2

•
8. 	Industrial Regional Benefits Program 	 2 	3 	3 	 3 	 3 	3 	 3 	• 	0 	0- 	' 3 	o.• 

(IRBP) , 	 • 

› 	ITC AEU CR IN-OEVELOP}ENT PROGRAMS 

4. Non4errous Primary Metels MadernIzetlan/ 	8 	2 	9 	 2 	2 	 2 	 2 	 2 	 2 	 2 	2 	2 	2 	 2 	3 „Restructuring 

5. Forestry Industry Development 	 I 	2 	1 	 2 	2 	 2 	 2 	2 	2 	 2 	- 	2 	 2 	2 	2 	• 	2 

6. First Instaliation Support  (FIS)  

OIFER RELATED FEDERAL PROGRAMS- 

1.; 	Indian .EconOmIc Develcpemnt Fund 

2. • 	Eslamo Loan Fund .  

•3. 	Small Business Loa ,  Fond (M.W.T.) 

4. The Yukon Smell BusineseLoan Fund 

5. Purchase i 0.1.4:el Soler heating 	' 	 9 	0 	I 	I 	1 	3 	I 	2 	3 	2 	 2 	 2' 	3 	2 	0 	2 	I 	 2 	2 	 I 

6. Canadian  Patents..Development Limited 	 .2 	. 2 . 	• 	3 	. 	3 	• 	2 	 2 	 2 	 I 	 3 	I 	t 	2 	2 	• 	I 	• 

7. Unsolicited Proposals for Resewch 	 I 	I 	I 	I 	I 	2 	. 	 . 	2 	2 
. 	and Development 	• 

8. Program for Industry/1-aboratory Prcdects 	1 	1 	 I 	 . 	 0
• 

• (PILP) • 	• 
. 	. 



PROMAMS - ANALYSOS • IPRIMCIPLES1  FIT:  0 - blene 7 - Geed 
1 - Some 	9 - roll 

T 	2 	3 	 e 	3 	 6 	• 	7 	0 	9 	 10 	. 	11 	12 	. 	13 	14 	15 	16 	17 	• 	1f1 	10 	20 
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, 	 .. 	 Econ. .. 	 Slon1/1- 	• 	• 	• 	Standard- 	Cenral- 	Coordl- . 

Prs, 	tender- 	Regional 	Strategdc 	%seer, 	Continuing 	Opereting 	Select- 	Pro- - 	Dlecrotlonary 	Increeent- 	Come. 	CeCnnd- 	Velue - 	cent ' 	Account- 	Serelce 	Iren 	flatten 	nation - 

Preens's 	 sence 	ship 	Balance 	Direction 	slveness 	Relevance 	- Marten 	laity 	;both. 	- Decision 	• lit., 	viability 	miry 	Money 	Panallts 	eblilty 	- PuhlIc 	Criteria 	Federal 	eroonclai 

OTHER RELATED FECERAL PROGRAMS Cconttd/' 
• 

9. Agricultural Engineering Revearch and 	 1 	1 	 0 	1 	 1 	 1 	1 I 	 1 	 2 	 1 	9 	1 	1 	9 	1 	 1 2 	1 

DeWilopeent 

' 10. Snell Craft Horbours (DEFO) 	 2 	2 	2 	0. 	1 	 I 	 1 	 at 	• 0 	1 	1 	 a 	2 	O 	 1 	2 	2•

11. 	Industrial Research Assistance Program 	 1 	 o 	u 	I 	2 	t 	 1 	 2 	 2 	2 	2 	1 	• 	2 	2 	 1 	2 	7• 

(Fisheries and Oceensl 
' 

12. Forest Industry fenevable Energy WIRE) 	1 	0 	2 	 2 	1 	 3 	 2 	3 	 2 	 3 	• 	2 	2 	2, 	1 	• 	2, 	 2 	2 	 1 

13. Sumter Canada - Employment Pr.:grin 

, 
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ELEMENT - R&D 

OBJECTS - STUDIES (INCLUDINS: PROPOS11 ŒvetopmEur, FEASIBILITt TECIINCLOG( SEARCH, VENTURE CAPITAL SEARCH) 
. 

SHARING RATIO %  

PROGRAM 	 ELIGIBLE COSTS 	 INSTRUMENT 	Nil 	LOW DISP 	HI DISP 	LIMIT@ 	SECTOR@ 	 UNIQUE FEATURES@ 	 RECOMMENDATIONS  

IDEAL 	1 	In House 	 Contribution 	.Up 50% 	50 to 75% 	50 to 75% 	Sales under 	A11 
Consulting 	 Contribution 	Up 50% 	50 to 75% 	50 to .75% 	$30 Million 

(Exceptions 	 • 
referred tO 
ADM) 

EDP 	2 	Ceinsulting 	 Contribution 	Up 75% 	Up 75% 	Up 73% 	• Sales under 	All 	International competition. 	 I.  In house costs should be 
. 	$10 Million 	 eligible. 

Up 50% 	50% 	50% 	Sales over • All 	 2. Proposal development, not 
110 Million * 	 necessarily feasibility, no 
$100,000/ 	 technology search, accord- 
study 	 ingly - large leasibilte 

study concept required. ' 
3. Sharing ratio and limits 

should be as in Ideal program 

RDIA 	N/A 

PEND 	.N/A 	 . 

DIPP 	1 	In House 	 Contribution 	Up 100% 	Up 100% 	• Up 100% 	 A contribution over'50% and $5 Million 
goes to T.O. for approval and over 

* $10 Million goes to Cabinet 	• 
2 	Consuiting 	 Contribution 	Up 100% 	Up 100% 	Up 100% 

, 	  
FODB 	NIA 	 over $10 Million 

gons  to Cannet 

' 
,N/A 

STEP 	2 	Consulting 	 Contribution 	bp 100% 	Up 100% 	Up 100% 	under 	Mfgr. 	 - This Instrument should be 
, 	$10,000 	using 	 deleted from program 

Up 50% 	- Up 100% 	Up 50% 	under 	-advanced 	 duplicates EDP/Ideal Program. 
. 	$100,000 	idectronicz •  

PPP 	• 	N/A 

CIRB 	. 	N/A 

ILAP 	II/A 

RSA 	N/A 	*' . 

SPECIAL 	NIA  - 	 over $10 MI lion 	 . 
ARDA 

S1AB 	N/A 

I The comments In columns entitled "features", "sector" and "limit" apply to all lines within a program , sect1on unless otherwise indicated by an asterisk or other.reference. 



ELEMENT R&D (cont , d) 
OBJECTS — APPLIED RESEARCH (PRODUCT/PROCESS INNOVATION FOR BUSINESS, STRATEGIC CAPABILITY) 

SHARING RATIO % 	. 

PROGRAM 	• 	ELIGIBLE COSTS 	INSTRUMENT 	NTL 	LOW DISP 	HI DISP 	LIMIT@ 	SECTOR. 	UNIQUE FEATURES@ 	RECOMMENDATIONS  

IDEAL 	3 	In house 	 Contribution 	Up 50% 	50 to 75% 	50 to 75% 	None 	Strategic 	Senior management approval requlred. 
4 	Consulting 	Contribution 	Up 50% 	50 to 75% 	50 to 75% . 	 Machinery and equipment specically 
5 	Machlnery/equipment 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	 related to project. 

EDP 	 ' 
N/A 

RD1A 	N/A 

PEND 	N/A 

DIPP 	3 	In house 	 Contribution 	• Up 50% 	Up 50% 	Up 50% 	 T.B. Approval over $2 Million. 	1. Keep under Ideal Program. 
4 	ConsultIng 	Contribution 	Up 50% 	Up 50% 	Up 50% 	 2. Drop T.B. approval. 
5 	MachlnereequIpment 	Contribution 	up 50 	Up 50% 	up 50% 	

. 

FBDB 	N/A 

SBLA 	N/A 

STEP 	'N/A? 

PPP 	N/A 

C1RB 	N/A 	
. 

1LAP 	N/A 

MSA 	N/A 

SPECIAL 
ARDA 	N/A 

SIAP 	N/A 

—2— 

4 The comments In columns entitled efeaturese, "sectore and "Ilmit" apply to all lines wlthin a program section unless otherwise Indicated by an asterisk or other reference. 
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ELEFENT - R&D (conticl) 

OBJECTS - PROJECT 

SHARING RATIO %  

PROGRAM 	ELIGIBLE COSTS 	INSTRUMENT 	NTL 	LOW DISP 	HI DISP 	LIMITE 	SECTORII 	UNIQUE FEATURES@ 	RECOMMENDATIONS  

IDEAL 	6 	In House 	 Contribution 	Up 50% 	50 to 75% 	50 to 75% 	None 	Me 	Technical risk involved. 

	

7 	Consulting 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	(Present 	'Repayable. 

	

8 	Machinery/equipment 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	and pros- 	Must explold domestically. 

	

9 	Subcontracts 	Contribution 	Up 50% 	50 to 75%. 50 to 75% 	pective) 	No mark-up on non-arms length sub- 

	

'10 	Buildings 	Contribution 	- 	Up 25% 	Up 25% 	• 	 contracts. 

	

11 	Prototype 	Contribution 	up 50% 	50 to 75% 	50 to 75%. 	 Machinery/equipment 	specially 

related to project. 
' 

. 	. 	 . 
EDP 	6 	In House 	 Contribution 	Up 75%* 	Up 75%* 	' 	Up 75%* 	•Sales under All 	Significant Burden/Or incrementality/ 

$10 Minor 	significant benefits. 

	

Contribution 	Up 50%". 	UP 50%** 	Up 50%** 	**Sales over 
eld 	 $10 Millble 

	

7 	Consulting 	Contribution 	Up 100% 	Up 100%** 	Up 100%** 	 Technology must be exploited 
domestically. 	. 

	

8 	Machinery/equipment 	Contribution 	Up 75%* 	Up 75%* 	Up 75%* 	 Special equipment related to project. 	Make like ideal program. 

	

Contribution 	Up 50%** 	Up 50%** 	Up 50%** 

	

9 	Subcontracts 	Contribution 	Up 75%* 	Up 75%* 	Up 75%* 	.. 

	

Contribution 	Up 50%** 	Up 50%** 	Up 50%** 

	

11 	Prototype 	Contribution 	Up 75%* 	Up 75%* 	Up 75%* 	 No maMk-up of non-arms length 

	

Contribution 	Up 50%** 	Up 50%** 	Up 50%** 	 repayable if prototype sold or trans- 

ferred  ta  production. 

Rom 	N/A 

PEMD 	N/A 

DIPP 	6 	In House 	 Contribution 	Up 50% 	Up 59% 	Up 50%. 	Defense 	No-incrementality. 

Consulting 	Contribution 	Up 50% . 	Up 50% 	.up 50% 	related 	T.B. approval $2 Million.  

	

8 	Machinery/equipment 	Contribution 	Up 50% 	Up'50% 	Up 50% 	 Repayment over fair and reasonable 	For discussion. 

	

9 	Subcontracts 	' 	Contribution 	Up 50% 	Up 50% 	Up 50% 	 profit. 

	

11 	Prototype 	Contribution 	Up 50% 	Up 50% 	Up 50% 	 Rights to data - vested in Company, 

Crown or Foreign Government. 
Keep Un program (viability only). 

FMB 	N/A 

SBLA 	fi/A 

STEP 	6 	in House 	. 	**Contribution 	Up 75% 	Up 15% 	Up 75% 	$500,000* 	Mfgr. 	** Repayable Provision. 

	

7 	Consulting 	• 	**Contribution 	Up 75% 	Up 75% 	Up 75% 	• 	using 	* For development  custom  integrated 

	

8 	Machinery/equipment 	**Contribution 	Up 75% 	Up 75% 	Up 75% 	'advanced 	circuits. 	 Merge this component. 

	

9 	Subcontracts 	(Undefined/ 	**Contribution 	Up 75% 	Up 75% 	Up 75% 	electronicE 	 - 

	

10 	Buildings 	**Contribution 	Up 75% 	Up 75% 	Up 75% • 

	

11 	Prototype 	• 	**Contribution 	up 75% 	up 75% 	Up 75% 

PPP 	N/A 

CIRB 	N/A 	 ' 

El The comments in columns entitled "features", "sector" and "limit" apply to all lines within a program section unless otherwise indicated by an asterisk or cdher reference. 

- 3 - 



- 3A— ELEMENT - RBD Ccont , di 
OBJECTS - PROJECT (cont , d) 

SHARING RATIO %  

PROGRAM 	ELIGIBLE COSTS 	INSTRUMENT 	NTL 	LOW D1SP 	HI DISP 	LIMIT@ 	SECTOR@ 	UNIQUE FEATURES@ 	RECŒMENDATIONS 

IDEAL 	6 	in House 	 Contribution 	Up 50% 	50 to 75% 	50 to 75% 	None 	M&P 	Technical riskinvolved. 

7 	Consulting 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	(Present 	Repayable. 	 , 

8 	Machinery/equipment 	Contribution 	Up 50% 	50 to 75; 	50 to 75% 	and pros- 	Must exploit domestically. 

9 	Subcontracts 	Contribution 	Up 50% 	50 to 75% 	50 to 75%, 	pective) 	No mark-up on non-arms length sub- 

10 	Buildings 	Contribution 	- 	Up 25% 	up 25% 	 contracts. 

11 	Prototype 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	 Machinery/equipment specially 

related to project. 

SLAP 	N/A 

MSA 	N/A 

SPECIAL 

ARDA 	N/A 

SIAP 	N/A 	 . 

I The comments in columns entitled "features", c'sectorm and eilmit" apply to all lines within a program section unless otherwise indicated by an asterisk or other reference. 
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ELEMENT — R&D (cont ,d) — 4 — 

111111 11111 111111 	111111 	11111 INN 1111111 all 11111k MI 11111 111111 all NMI Inn 

OBJECTS — DEVELOPMENT, DESIGN AND ENGIMEERING (INCLUDING: PILOT, DEMONSTRATION, TECHNOLOGY ADAPTATION) 

SHARING RATIO % 	•  

PROGRAM 	ELIGIBLE COSTS 	INSTRUMENT 	NTL 	LOW DISP 	Hi DISP 	. 	LIMITE 	SECTOR@ 	UNIQUE FEATURES@ 	RECCMMENDATIONS  
IDEAL 	12 	In House 	 Contribution 	Up 50% 	50 to 75% 	50 to 75% 	Sales under 	MP 	Repayable. 

13 	Consulting 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	$30  Million 	(Present 	. Must exploit domestically. 
14 	Mach/eqmt 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	(Exception 	nd.pros— 	Snchinery„ equipment and buildings 
15 	Subcontracts 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	referred to. pective) 	specifically related to project. 
16 	Building 	 Contribution 	— 	Up 25% 	Up 25% 	ADM) • 
17 	Prototype 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	• 

%  
EDP 	- 	12 	In House + 	Contribution 	Up 75%* 	Up 75%* 	Up 75%* 	*sales under 	 Use as a base. 

$10 Milllor M&P 

Up 50%*i Up 50%** 	Up 50%** ''**sales over 

' 	• 	$10 Millior 	 . 
13 	Consulting+ 	Contribution 	Up 100%* Up 100%* 	Up 100%* 	 Make same as Ideal eogram. 
14 	Mach/eqmt 	Contribution 	Up 75%* 	Up 75%* 	Up 75%* 	 + Not eligible except as part 

Up 50%** Up 50%** 	Up 50%** 	 of  project. 
15 	Subcontracts 	Contribution 	Up 75% 	llp 75% 	Up 75% 

Up 50% 	0p50% 	Up 50% 
17 	Prototype + 	Contribution 	Up 75%* 	Up 75%* 	Up 75%* 

Up 50%** . Up 50%** 	Up 50%** 

RDIA 	N/A 

Fee 	N/A 	 • 

DIPP 	12 	In House 	 Contribution 	Up 50% 	Up 50% 	Up 50% 	• 	Defense 	Eligible cost exceed ideal program. 	This aspect should be reviewed, 
13 	Consulting 	Contribution 	Up 50% . Up 50% 	up 50% 	related 	Includes tooling. 	 . 	as per ideal program. 
14 	Mach/eqmt 	. 	Contribution 	Up 50% 	Up 50% 	.up 50% 	• 	 includes building costs. 	• 
15 	Subcontracts 	Contribution 	•Up 50% 	Up. 50% 	Up 501 	 For discussion. 	' 
17 	Prototype 	Contribuiton 	Up 50% 	Up 50% 	Up 50% 

MOB 	N/A 	 • 

SBLA 	, 	N/A 

STEP 	12 	In House* 	**Contribution 	Up 75% 	Up 75% 	Up 75% 	$500,000 + 	Electronics + For Development of custom integrated 	Merge this component. 	• 
13 •Consultling* 	**Contribution 	Up 75% 	Up .75% 	Up 75% 	 circuits. , 	. 
14 	Mach/eqmt* 	**Contribution 	Up 75% 	4) 75% 	Up 75% 	 **Repayable provision may be used or 
15 	Subcontracts* 	**Contribution 	Up 75% 	Up 75% 	Up 75% 	 stock option. 
16 	Building* 	**Contribution 	Up 15% 	Up 15% 	Up 15% 	• 	* Undefined. 
17 	Prototype* 	**Contribution 	Up 75% 	Up 75% 	Up 75% 	• 

PPP 	N/A 

e The comments in columns entitled *features", *sector* and "limit* apply to all lines within a program section unless otherwise indicated by an asterisk or other reference. 



„!IA EL •MENT - R&D (cont , d) 

OBJECTS - DEVELOPMENT, CES1GN AND ENGINEERING [INCLUDING: PILOT, DEMONSTRATION, TECHNOLOGY ADAPTATION) (Cont , d) 

SHARING RAT!0 % 	 , 

PROGRAM 	ELIGIBLE COSTS 	INSTRUMENT 	NTL 	LOW D1SP 	HI D1SP 	LIMIT. 	SECTORt 	UNIQUE FEATURES@ 	RECOMMENDATIONS  
IDEAL 	12 	In  Flouse 	 Contribution 	Up 50% 	50 to 75% 	50 to 75%* 	Sales under 	M&P 	Repayable. 

13 	Consulting 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	$30 Million 	(Present 	Must exploit domestically. 
14 	Mach/eqmt 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	(Exception 	and pros- 	Machinery, equipment and building 
15 	Subcontracts 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	referred to 	pective) 	specifically related to project. 
96 	Building 	 Contribution 	- 	Up 25% 	Up 25% 	ADM) 
17 	Prototype 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 

CIRB 	N/A 

1LAP 	N/A 

MSA 	14 	Machinery/Equipment+ 	Contributions 	- 	Up 25%* 	Up 25%* 	M&P** 	*Designated region. 	 t+Discontinue purchase of 
16 	Building 	 Contributions 	up 25% 	Up 25% 	 **Selected M&P sectors in Zone-I. 	technology. 

+Must lead to commercial application also 	Retain building component 

ttIncludes purchase of technology. 	Into ideal program. 

SPECIAL 

ARDA 	N/A 

SIAP 	N/A 

8 The comments In columns entitled 'features", 'sector and "limit" apply to all lines within a program section unless otherwise indicated by an asterisk or other reference. 
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ELEFENT - ESTABLISHMENT/EXPANSION/MODERNIZATION/PRODUCTIVITY 

OBJECTS - STUDIES (INCLUDING: FEASIBILITY, INPUT COSTS AND AVAILABILITY, PRODUCTIVITY 1MPROVEFENT, FROPOSAL DEVELOPMENT, VENTURE CAPITAL SEARCH) 

SHARING RATIO %  

PROGRAM 	 ELIGIBLE C0STS 	 INSTRUMENT 	NTL 	LOW D1SP 	HI DISP 	LIMIT' 	SECTOR@ 	 UNIQUE FEATURES@ 	 RECOMMENDATIONS  

IDEAL 	18 	In house 	 Contribution 	Up 50% 	50 to 75% 	50 to 75% 	Sales under 	M&P and 	Demonstrations of capacity to implement. 

19 	Consulting 	 Contribution 	Up 50% 	50 to 75% 	50 to 75% 	$30 Million 	tourism 

(Exceptions 	plus selec 

referred to 	ted.servi . 

ADM) 	 in dispara 

te regions 	 •  

EDP 	 *Sales unde 	 Proposal development and productivity 

$10 Milli° 	 improvement only. 

**Sales ove 	 Modify to reflect ideal program 

$10 MIllio 	 and objects not covered 
19 	Consulting 	 Contribution 	Up 75%* 	up 75%* 	up 75%* 	 presently, (i.e. feasibility 

('p 50%** Up 50%** 	Up 50%** 	$100,000/ 	M. 8. P. 	Significant burden. 	 and Input costs and 

study 	 ' 	 availability). 

RD1A 	 N/A 

PEND 	 N/A 	 • 

DIPP 	 N/A 

FBOB 	 N/A 

' 

SBLA 	 N/A . 

STEP 	19 	Consulting 	 Contribution 	Up 100% 	Up 100% 	Up 100% 	Up  $10.000 	All* 	 • 	 * First time users 	 Mee this component 
. 

	

Contribution 	Up 	50% » Up 	50% 	Up 	50% 	Up %100,000 	 Feasibility studies 

PPP 	 N/A 

• 

CIRB 	19 	Consulting 	 Contribution 	Up 75% 	Up 75% 	Up 75% 	 TCFT* 	* Tanning - clothing - footwear.textiles 

	

Contribution 	- 	Up 75%** 	Up 75%** 	 M3P** 	**Only in designated community 	 Merge this component 

ILAP 	19 	Consulting** 	 Contributions 	- 	Up 75%* 	Up 75%* 	 All 	 *Desfgnated community. 	 Merge this component 

**Legal and auditing. 	 • 

MSA 	 N/A 

SPECIAL* 

ARDA 	19 	Consulting** 	 Contributions 	- 	Up 100% 	Up 100% 	 M&P Primar 	*Focuses on native people in disadvant- 	Keep this component. 

Tertiary 	age communities. 

**Eligible costs with advisory Services • 

such as accounting and legal plus 

management training. 

SIAP 	 N/A 

-5- 



ELEMENT n ESTABLISHMENT EXPANSION MCOERNIZATION/PRODUCTIVITy (cootie:11 
OBJECT ° FACILITY 

SHARING RATIO %  

PROGRAM 	EL86IBLE COSTS 	• 	INSTRUMENT 	NFL 	LOW DISP 	HI DISP 	LIMIT. 	SECTOR! 	UNIQUE FEATURES( 	RECOMMENDATIONS  

IDEAL 	20 	Pre-production (Capitalized) 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	None 	Contribution at national level is 
repayable for pre-production costs, and 	 • 

21 	Machinery/equipment 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	 machinery/equipment supported as part 
Loan Guar. 	up 90% 	Up 90% 	up 90% 	 project only and must be In strategic 
Loan 	• Open 	Open 	Open 	 sector.. 
Equity 	Open 	Open 	Open 	• 

	

+ M&P and 	Loan guarantee - minimum sizee $250,000 
22 	Buildings 	Contribution 	- 	50 to 75% 	50 to 75% 	Tourism 	and 1% - fee. 

Loan Guar. 	- 	Up 90% 	Up 90% 	plus se- 
Loan 	Open 	Open 	Open 	lected 	Loan and equity delivery by FMB. 
Equity 	Open 	Open 	Open 	service 

	

In dis- 	Contribution for tourism must be  et  
23 	a) Working Capital 	Loan 	Open 	Open 	Open 	parate 	least $100,000. 

Equity 	Open 	Open 	Open 	regions 

	

Primary 	Preference given to Canadian machinery 
b) Utilities/Services 	Contribution 	- 	25 to 50% 	25 to 50% 	only by 	and equipment. 

	

(Capitalized) 	 exceptf.  
• Not eligible except for Loan 

EDP 	20 	Pro-product 	L.G. 	Up 90% 	Up 90% 	Up 90% 	 internationally competitive. 	Guar. for various purposes. 

21 	Machinery/equipment 	1.6. . 	 Up 90% 	Up 90% 	Up 90% 	MW 	Last resort. 	 Both RD IA  & EDP should be 
1% fee L.G. 	 crunched to include ideal 

22 	Buildings 	L.G. 	Up 90% 	Up 90% 	Up 90% 	 program. 
Me  EDP Loan Guar. like ideal. 

23 	Working Capital 	L.B. 	Up 90% 	Up 90% 	Up 90% 
. 	Tourism available under 

Loan Guar. Min-size $100,000. 

RDIA 	20 	Pre-product (Capitalized) 	Contribution  + 	- 	Up to 80% 	Up to BO% 	internal 	MW 	New Facility. 
Up to 20% 	Up to 20% 	($6 Million 	Expansion/Modernization. 

21 	Machinery/equipment 	Contribution+ 	- 	Up to 80% 	Up to 80% 	on the pre- 

	

- 	Up to 20% 	Up to 20% 	gram portlo 	+ includes special provision for 	Make RDIA  same as ideal 
(for  oontri 	repayment in some cases. 	program. 
butions) 	** Expenditure made by applicant to 

provincial or other authorities. 	Keep  This  component. 

22 	Buildings 	Contribution+ 	- 	Up tO 80% 	Up to BO% 	* 	L.G. (Fee 1%) Does not apply  for  

	

' 	- 	Up to 20% 	Up to 20% 	 commercial facility expansion - 
Minister of Finance epproval. 

23 	ai  Working Capital 	Loan Guar.* 	- 	Up to 72% 	Up to 72% 	some ser- 
vice 

b) Utilities/Services 

	

(Capitalized)" 	Contribution 	- 	Up to 25% 	Up to 25%  

PEND 	N/& 

DIPP 	20 	Prereroduction Expenses e 	Contribution 	• Up 50% 	4 50% 	Up 50% 	 * Only covered by source establishment. 
21 	Machinery/equipment 	Contribution 	Up 50% 	Up 50% 	. Up 50% 	• Defense 	Defense and defense related export 	For discussion. 

related 	- 	sales  only. 
No incrementality. 

FBOB 	21 	Machinery/equipment 	Loans* 	Open 	Open 	Open 	All 	t Last Resort. 	 Keep this coaponent. 
Equity* 	. Open 	Open 	Open 

22 	Buildings 	Loan 	Open 	Open 	Open 	 FB  has Loan Guar. powers but rarely 
Equity 	Open 	Open 	Open 	 used. 

23 Working Capital 	Loan 	Open 	OP** 	Open 
Equity 	Open 	Open 	Open 

d The comments in coiumns ept/tOed "features", "sector" and "limit' apply to  ci l lines eithin_o orograMidn 	 midi( otiaperenis  

MIN 	ell all Mt Ma 	IS Mil III 	immur 
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ELEMENT - ESTABLISHMENT EXPANSION KBERNIZATION/PRODUCTIVITY (cont 9 d) 
OBJECT - FACILITY icont'd) 

SHARING RATIO %  

PROGRAM 	ELIGIBLE COSTS 	INSTRUMENT 	.NIL 	LOW DISP 	HI D1SP 	LIMIT@ 	SECTOR. 	. 	UNIQUE FEATURES! 	RECOMMENDATIONS  

IDEAL 	20 	Pro-productIon (Capitalized) 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	None 	Contribution at national Wei Is 	. 
repayable for preproduction costs, and 	 • 

	

21 	Machinery/equipment 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	 machinery/equipment supported as part.  
Loan Guar. 	Up 90% 	Up 90% 	Up 90% 	 prolect only and must be In strategic' 	 • 

Loan 	Open 	Open 	Open 	 sector. 
Equity 	Open 	Open 	Open 

	

+ MAP and 	Loan guarantee - minimum sizee $250,000 

	

22 	Buildings 	Contribution 	- 	50 to 75% 	50 to 75% 	Tourism 	and 1% fee. 
Loan Guar. 	- 	• 	Up 90% 	'Up 90% 	plus se- 
Loan 	Open 	Open 	Open 	looted 	Loan and equity delivery by FBDB. 
Equity 	Open 	Open 	Open 	• 	' 	service 

. 	In des- 	Contribution for tourism must be  nt  

	

23 	a) Working Capital 	Loan 	Open 	Open 	Open 	parate 	• least $100,000. 	' 
Equity 	Open 	Open 	Open 	regions - 	 , 

	

Primary 	Preference given to Canadian machinery 
b) Utilities/Services 	Contribution 	- 	25 to 50% 	25 to 50% 	only by 	and equipment. 

(Capitalized) 	 exceptior  

SBLA 	21 	Machinery/equipment 	Loan Guar. 	100% 	100% 	100% 	Each lender 	Small 	Interest rate fixed 1% over prime. 	Consider user fee to 

	

' 	
has limited 	business 	No guarantee fee. 	 reinforce Incrementality. 

	

22 	Building - Land 	Loan Guar. 	100% 	100% 	.100% 	"coverage 	.$1.5 mil- 	Self administered by the Banks. 	.Keep  This  component. 
lion max  

STEP 	20 	PreProduction (Capitalized) 	Contribution+ 	Up 75%* 	Up 75%* 	Up 75%* 	$100,000 	All* 	*First time users. 	 . 
Contribution+ 	- Up 50%+ 	Up 50%+ 	Up 50%+ 	$1.5 MIllior 	+Potential users.•

, 	 +Contributions may be repayable. 	Merge this component. 

	

29 	Machinery/equipment 	Contribution 	Up 75% 	Up 75% 	Up 75% 	Hers
Contribution+ 	Up 50% 	Up 50%. 	Up 50% 	 **Mfgr. using advanced electronics. 

	

22 	Building 	 Contribution+ 	Up 15% 	up 15% 	Up 15% 	 Stock options or repayment conditions 
apolled to contributions.  

PIP 	 N/A 	 ' 
•  

cue 	20 	Pre-Production** (Capitalized) 	Contribution 	- 	'Up 50% 	Up 50% 	TCPT 	M&P* 	• 	, 4Designated communities. 	
. 

Loan Guar. 	- 	Up 90% 	Up 90% 	 **TOtat of projects must exceed $100,000 
Loan*** 	 Up 90% 	 ***(Only for TCFT modernization). 

	

21 	Machinery/equipment** 	Contribution 	Up 50%* 	Up 50% 	Up 50% 	 +International compeon. 	 - 

Loan Guar.+ 	- 	Up 90% 	Up 90% 	
. 

.Loan 	- 

	

22 	a-Buildings** 	Contribution 	Up 25%***Up 50% 	Up 50% 
b-Land** 	 Loan Guar+ 	.Up 90% 	Up 90% 

Loan 	- 	- 	 _ 
Contribution 	- 	Up 50% 	Up 50% 

	

23 	Working Capital** 	Loan Guar. 	. 	- 	Up 90% 	Up 90% 

ILAP* 	20 	Prefroduction** (Capitalized) 	Contribution 	- 	Up 50% 	Up 50% 	All* 	«Designated regions 

	

21 	Machinery/equipment** 	Contribution* 	- 	Up 50% 	Up 50% 	• 	 +Repayable contribution 

	

22 	Building** 	Contribution+ 	Up 50% 	• 	.Up 50% 	 **Total project must exceed $100,000 

a The comments ln columns entitled "features", "sector" and "limit" apply to all lines within a program section unless ceherwise Indicated by an asterisk or other reference. 
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ELEMENT - ESTABLISFFEUT EXPANSION MODERNIZATION/PRODUCTIVITY (cont'd) 
OBJECT - FACILITY (cont'd) 

SHARING RATIO %  

PROGRAM 	ELIGIBLE COSTS 	INSTRUMENT 	NTL 	LOW DISP 	NI DISP 	LIMIT@ 	SECTOR. 	UNIQUE FEATURES. 	RECOMMENDATiONS  

IDEAL 	20 	Prem-production (Capitalized) 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	None 	Contribution at national level is 
repayable for pro-production  costs, and 

21 	Machinery/equipment 	Contribution 	Up 50% 	50 to 75% 	50 to 75% 	 machinery/equipment supported as pert 
Loan Guar. 	Up 90% 	Up 90% 	Up 90% 	 project only and must be In strategic 
Loan 	Open 	Open 	Open 	 sector. 

Equity 	Open 	Open 	Open 

	

+ Me and 	Loan guarantee - minimum sIzee $250,000 
22 	Buildings 	Contribution 	- 	50 to 75% 	50 to 75% 	Tourism 	and 1% fee. 

Loan Guar. 	- 	Up 90% 	Up 90% 	plus se- 
Loan 	Open 	Open 	Open 	lected 	Loan and equity delivery by FBDB. 
Equity 	Open 	Open 	Open 	service 

	

In dis- 	Contribution for tourism must be at 
23 •  a) Working Capitai 	 Loan 	 Open 	Open 	Open 	 parole 	least $100,000. 	• 

Equity 	Open 	Open 	Open 	regions 

	

Primary 	• Preference given to Canadian machinery 
b) Utilities/Services 	Contribution 	- 	25 to 50% 	25 to 50% 	only by 	and equipment. 

(Capitalized) 	 exceptlo  

MSA* • 	20 	Pte -production 	 Contribution 	- 	Up 25%* 	Up 25%* 	 MtP** 	*Designated regions. 

21 	Machinery/équIpment 	Contribution 	- 	*Up 25%* 	Up .25%* 	 **Selected M&P Sectors In Zone 1. 

22 	Buildings 	Contribution 	- 	Up 25%* 	Up 25%* 	 Must lead to commercial application. 

SPECIAL* 
ARDA 	20 	Pre-production** 	Contribution 	- 	Up 50% 	Up 50% 	M&P Primer 	*Focusses on native people in dis- 

	

Tertiary 	'advantaged communities. 

21 	Machinery/equipment 	Contribution 	. 	- 	Up 50% 	Up 50% 	 **Eligible costs include advisory 

services such as accounting and 

legal plus management training. 

22 	Building 	. 	Contribution 	- 	Up 50% 	Up 50% 

23 	Working capital 	Contribtion 	- 	Up 50% 	Up 50$ 

SlAP 	20 	Pre-Production 	Contribution* 	3% 	3% 	3% 	Shipbuild- 	*Reiates to construction of a ship. 

Ing only 

29 	Machinery/equipment 	Contribution* 	3% 	3% 	3 	 $75 million program ceiling. 

'22 	Buildings 	Contribution* 	3% 	3% 	3% 

23 	SHIPS** 	 Subsidy** 	9% 	9% 	9% 	 Special subsidy to  me  shipbuilders mor • 

competitive abroad. 

et The comments in columns entitled "features*, "sector" and "limit* apply to all Ones within a program section unless otherwise indicated by an asterisk or other reference, 
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ELEMENT — CORPORATE TURNAROUNDS 

OBJECTS — STUDIES (INCLUDING: MERGERS, ACQUISITIONS, FINANCIAL RESTRUCTURING, PROPOSAL CEVELOPMENT, LEGAL, AUDIT) 

. 	
SHARING RATIO % 	 . 

PROGRAM 	ELIGIBLE COSTS 	INSTRUMENT 	NIL 	LOW DISP 	HI DISP 	LIMIT@ 	CTOfte 	UNIQUE FEATURES@ 	RECOMMENDATIONE  

IDEAL 	24 	Consulting 	 Contribution 	Up 100% 	50 to 100% 	50 to 100; 	 M&P Tourisn Contribution for legal and audit fees for 
mergers and acquisitions only. 	- 

Keep this cœponent, 

EDP 	24 	Consulting 	 . Contribution 	Up 100% 	Up 100% 	Up 100% 	$200,000 . 	M&P Tourisn 	 except remove limit 

RD1A 	N/A 

• 

PERO 	N/A 	 . 

D1PP 	N/A 

FBD41 	, NIA  

SBLA 	• 	 N/A 

STEP 	N/A 	 . 

PPP 	N/A 

C1RB* 	24 	ConsditIng 	 Contribution** 	— 	Up 75%* 	- Up 75%* 	 All 	*designates communities, 
**mergers E. acquisitions."  

ILAP* 	Consulting 	 Contribution 	 Up 75%* 	Up 75%* 	 • 	All' 	• *designates communities 

MSA 	N/A 

SPECIAL 
ARDA 	N/A 

S1AP 	N/A 

The comments In columns entitled *features", "sector* and *limit.° apply to all  linos  within a program section unless otherwise Indicated by an asterisk or other reference. 



- 8 - ELEFENT - CORPORATE TURNAROUNDS (cont , d) 
08JECTS - INTERIM AND RESTRUCTURING FINANCING (1NCL: RESTRUCTURING, PERGERS„ ACQUISITIONS AND TAKEOVERS) 

SHARING  RATIOS 	I 

1 
PROGRAM 	 .ELIGIBLE COSTS 	 INSTRUMENT 	NTL 	' 	LOW DISP 	HI DISP 	LIMIT 	CTORO 	 U41QLE FEATURESM 	 RECCeeEN0ATIONSO  

IDEAL 	25 	interim Financing 	 L.G. 	 100% 	100% 	100% 	• None 	MW 	• 
26 	Restructuring Financing 	 L.G. 	 90% 	•90% 	90% 	 Tourism 	Une  (27) applies only in cases of 

27 	Restructuring Financing* 	L.G. 	 100% 	100% 	100% 	 takeovers and protection of Crown 

Interests. 	(Stock option normal). 

EDP 	25 	interim Financing 	 L.G. 	 100% 	100% 	100% 	 *Also Includes various Tokyo-Round and 	Base for ideal program. 

26 	Restructuring Financing 	 L.G. 	 90% 	90% 	• 	90% 	 MIN  adjustments which should 	 'Keep this component. 

27 	Restructuring Financing* 	L.G. 	 100% 	100% 	• 	100% 	 . 	probabli be dropped. 	 Consider eliminating  (MIN,  

etc.) features. 	. 

RIDA 	N/A 

FEND 	 N/A 

DIPP 	N/A 

FBD8 	25 	interim Financing 	 Loans 	 Open 	Open 	open 	• 	 All . 
26 	Restructuring Financing 	 • 

' 
SBLA 	N/A 

STEP 	 N/A 

PPP 	 N/A 	 . 

CRS 	25 	Interim-Financing** 	 a-Contribution 	- 	Up 50% 	Up 50% 	 MEP* 	 *Other œmmerdal activity (designated). Contribution element should be 

26 	Restructuring Financing** 	b -Contribution 	- 	Up 50% 	Up 50% 	 MEP*. 	**Minimum Project Cost - $100,000.' 	eliminated. 

c-L.G.*** 	- 	Up 90% 	Up 90% 	 AI) 	- 	***Mergers and acquisitions only.  • 	This component should'be 
d-loans*** 	- 	Up 90% 	uP 90% 	$1.5 ellior Ali 	 merged.•

ILAP 	25 	Interim financing 	 L.G. 	 - 	100% 	100% 	 . 	All 	 *Repayable. 	 Contribution element should be 

eliminated. 

26 	Restructuring financing** 	Contribution! 	- 	Up 50%+ 	uP 50%** 	 **Project size 	 This component should be 

+Designated communities. 	 merged. 

MSA 	 N/A 

SPECIAL 

ARDA 	N/A 

SIAP 	N/A 

Y 

M The comments In columns entitled "features", "sector" and "Blmit" apply fo all lines within a prograni section uniess otherwise Indicated by an asterisk or other reference. 
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ELEMENT - MARKETING-SUPPORT - 

OBJECTS - STUDIES - (NEW PRODUCTS: MARKET RESEARCH, MARKET DISTRIBUTION AND STRATEGIES) " 

- 

SHARING RATIO %  

PROGRAM 	 • 	EL1GaBLE COSTS 	 INSTRUMENT 	frITL 	LOW DISP 	: 1-11- . 01SP 	LiMITÉ1 	. 	SECTOR. 	 UNIQUE FEATURES.- - 	' 	 ,FECOMMENDATIONS  

, 
IDEAL 	• 28 	In House • 	 Contribution 	• 	up 50% . 	50 to 75% . 	50 to 75% 	Sales under 	M&P Tourisff 	• Contributions is repayable  on  

$30 Million 	plus selec- 	realization of objective.", 

	

29 	Consulting 	 Contribution 	up 50% 	50 to,75% . 	50 to 75% 	Exception 	ted servick  

referred to 	In.dIspa-• 	Only resoét owners are eligible under, 

ADM.. 	rate 	 'Tourism. 	. 	.• 

regions.•  

EDP 	29 	Consulting 	 Contribution 	up 50% , 	up, 50% 	• 	.up 50% ,, 	Sales over 	M&P 	 "Repayable/royalties. 	, 

• . 	' 	$10 Million. 

up 75% 	up 75% 	up 75% 	. 	Sales iess 

	

' 	$10 Million 

$100,0001 	 Incrementality. 	 Mérge this component.. 

study. 	' 	•  

RDIA 	 N/A 

PEND 	28 	in House** 	 Contribution* 	50% 	• 	50% 	50% 

M&P & S. 	: *Domestic not eligible: 	• 	 Keep .  -  Use  as base. ' '. 

	

29 	Consulting 	 Contribution* 	- .50% 	" 	.50% 	50% . 	 ,*Limited. 	 Make identicai to ideai.. 	
. 

- 

• 
DIPP 	28 	in House 	 • 	 Contribution* . 	Up 100% 	Up.100% 	Up 100% 	 Makelike ideal Program. 

MW & S. 	, *Domestic et:et-eligible. 	 For discussion.  

	

29 	Consulting 	 Contribution* 	Up 100% 	Up 100% 	Up 100% -.  

FMB .  . 	it/A :  

SBLA 	.' 	N/A • 

STEP 	 fl/A • 

pip 	 N/A 
• . 

CIRS1.-- 	29 	Consulting 	 Contribution+ 	 up 75% 	up . 75% 	 M&P*:': 	: *Other'commercial activity. 	 Merge this coiponent. 

+Royalty On export 17.  realized. 

ILAP 	 N/A. 

MSA 	 'N/A ' 

SPECIAL 

_ARM. 	' 	N/A 

SIAP 	 N/A . 

. 4 

 

The  comments in columns entitled "features", "sector" and "limit" 'apply to  ail lineà within a prograesectIon unless otherwise Indicated by an asterisk or other reference. 



ELEMENT - MARKET SUPPORT (cont'd) - 
OBJECTS - TRADE FAIRS- (INTERNATIONAL AND DOMESTIC) 

	

. 	
SHARING RATIO $ -  

nRamme 	ELAGIBLE cosTs 	 INsTRumENT 	Nil 	LOW DISP 	Hi DISP 	LIMITS 	SECTOR• 	 UNIQUE FEATURES• 	• 	 RECOMMENDATIONS  

IDEAL 	30 	Personnel 	• Contribution 	Per  Dei 	Per Diem 	Per Dlem 	Under 	m&P 	 CoverIng.Canadian products. 	• 

31 	Travel 	' 	 Contribution 	50$ 	50 to 75$ 	50.to 75% 	$30 million 	Tourism 	Sepayable-if objective realized. 
32 	Hotel 	 Contribution 	50$ 	50 to 75% 	50 to 75$ 	sales for 	' 	plus selec- 	.Not to be duplicated with provincial 
33 	ShIppingreother) 	 Contribution 	50$ 	50 to 75$ 	50 to 75% 	Domestic 	ted servicr 	programs. 

In dispar- 	Canadian resort owners only for Tourlsn 

ate regionr 	Internationally, all sectors are 
eligible.  

EDP • 	NVA  

RDIA 	 N/A 

PEND 	30 	Personnel 	. 	 Contribution 	50$ 	50% 	50$ 	 M&P & S 	*Domestic not eligible. 	 Keep  This  component. 
31 	Travel 	 Contribution 	50% 	50$ 	. 	50$ 

32 	Hotel 	 Contribution 	50% 	50% 	50% 

33 	Other 	 • 	 Contribution 	50% 	50$ 	 50% 

Due 	N/A 	 • 

SBLA 	 N/A 

STEP 	N/A 

• 

PPP 	30 	Personnei 	• 	 Contribution 	Per Dien Per Diem 	Per Diem  • 	 M&P & S" 	Not separate legislation but part.of 	Keep 	use as base. 
Dept. Budget. 	 Make identical to Ideal Program. 

. 	 *Canadian products. 
31 	Travel 	 Contribution 	50% 	50% 	50% 	 international Trade Fairs only. 	 • 	Also include PEMD provision, not 
32 	Hotel 	• 	 ' 	Contribution 	50% 	50% 	50% 	 covered by PPP. 
33 	Shipping-tother) 	 Contribution 	50$ 	50$ 	50% 

CARS 	WA  

1LAP 	VA  

NSA 	 ei/A 

SPECIAL 
AMA 	WA 

SIAP 	 WA 

e The comments In columns entitled "features", *sector" and "limit" apply to all  Unes  within a program section unless otherwise Indicated by an asterisk or other reference. 
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ELEMENT - MARKETING SUPPORT (cont , d) 
,OBJECTS - MISSIONS - (INTERNATIONAL AND DOMESTIC) 

SHARING RATIO %  

PROGRAM 	ELIGIBLE COSTS 	INSTRUMENT 	NTL 	LOW DISP 	HI D1SP 	. LIMITE 	SECTOR@ 	• 	UNIQUE FEATURES@ 	RECOMMENDATIONS  
, 	, 

IDEAL 	35 	Personnel 	Contribution 	P. Diem 	P. Diem. 	P..Diem 	Under • 	M&P and 	Canadian products and services only. 
36 	Travel 	 Contribution 	50% 	50to75% 	50to75% • 	$30 million - 	tourism, 	.Repayable If Objective Is realized.• 

37 	Hotels 	 Contribution 	50% 	50to75$ 	50to75% 	sales for 	plus sel- 	For tourism, Canadian resort owners only. 
38 	Other 	 Contribution 	50% 	50to75% 	50to75% 	domestic 	acted 	For International  fraye!,  levels are as 

missions 	'service .111 . 	shown for buyers and sellers. 

disparate • 	For domestic travel of 500 miles or more, 
regions - levels are as shown except that the. 

level for sellers to and buyers from 
disparate regions Is 0%. 

Internationally, all sectors are 
eligible. 

EDP 	N/A 	. 

RDIA 	N/A 

PEMO 	35 	Personnel 	Contribution* 	50% 	50% 	- 50% 	 *Does not apply to o domestic missions. 	.Plerge this component. 
36 	Travel 	 Contribution* 	50% 	50% 	50% 
37 	Hotels 	 Contribution* 	50% 	50% 	. 	50% 
38 	Other 	 Contribution' 	50% 	50% 	50% • 

DIPP 	N/A 

FBDB 	N/A 

SBLA 	N/A 

STEP 	N/A 

. 	 . 	 . 
PPP 	30 	Personnel 	Contribution' 	Per Dien Per Diem 	Per Diem 	MS 	Not separate legIslation'but part of 	› 	Keep as base. 

Dept..Budget. 	 Adjust to ideal program and 	' 

Canadian products. . 	. 	to refleCt Individual features 
31 	Travel 	 Contribution** 	50% 	50% 	50% 	 **Supports Inceming visitors international 	of PEMD. 
32 	Hotel 	 Contribution** 	50% 	50% 	50% 	 missions only. 
33 	Shipping-Iother) 	Contribution** -50% 	50% 	50% 

CIRB 	N/A 

1LAP 	N/A 

MSA 	N/A 

SPECIAL 
ARDA 	N/A 

SIAP 	N/A 	
. 

' 

@ The Comments In columns entitled "features", "sector" and "limit" apply to all lines-within a program section_uniess otherwise indicated by an asterisk or other reference.' 
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ELUENT - MARKETING SUPPORT (cont , d) 
OBJECTS - CONSORTIA (INTERNATIONAL ONLY) 

SHARING RATIO %  

PROGRAM 	ELIGIBLE COSTS 	INSTRUMENT 	NTL 	LOW DISP 	HI D1SP 	LIMIT@ 	CTORS 	• 	UNIQUE FEATURES& 	RECCPMENDATIONS  

'BEAL 	43 	Personnel 	Contribution+ 	Per Died  Per Diem 	Per Diem 	All 	Repayable - If objective realized. 
44 	Travel 	 Contribution+ 	50% 	50 to 75% 	50 to 75% 	 Canadian products and services only. 
45 	Hotel 	 Contribution+ 	50% 	50 to 75% 	50 to 75% 
46 	Consortium Management Costs 	Contribution+ 	50%' 	50 to 75% 	50 to 75% 

•  

EDP 	N/A 

RDIA 	N/A 

PEND 	43 	Personnel 	Contribution 	50% 	50% 	50% 	All 	 Make like ideal program. 
44 	Travel 	 Contribution 	50% 	50% 	50% 	• 
45 	Hotel 	 Contribution 	50% 	50% 	50% 
46 	Consortium Management Costs 	Contribution 	50% 	50% 	50% 

D1PP 	N/A 

FBDB 	N/A 

SBLA 	N/A 	
. 

STEP 	N/A 	. 

pep 	N/A 

C1RB 	' 	N/A 

!LAP 	N/A 
.- 

MSA 	N/A 

SPECIAL 
ARDA 	N/A 

SIAP 	14/A 

@ The comments In columns entitled "featuresn, nsector" and 91mIt", apply to all lines within a program section unless otherwise indicated by an asterisk or other reference. 
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ELEMENT - MARKETINGSUPPORT (cont'd) 

OBJECTS - SUSTAINED MARKETING - (INTERNATIONAL)* 

SHARING RATIO %  
• 

PROGRAM 	 ELIGIBLE COSTS 	 . 	INSTRUMENT 	NTL 	LOW D1SP 	Hi D1SP' 	LIMIT@ 	SECTOR@ 	 . UNIQUE  FEATURES@ 	 RECOMMENDATIÔNS  

.. 
IDEAL 	47 	Personnel 	 Contribution 	Per Dien per Diem 	Per Diem 	None 	 'Canadian Products Only. 

48 	Travel 	 Contribution 	50% 	50 to 75% 	50 to 75% 	• 	 Exclusive of U.S.A. markets. 
49 	Hotel 	 , 	Contribution 	5o%. 	50 to 15% 	50 to 75% 	 Repayable 7 If objective realized.• 
50 	Establishment of sales and 	Contribution 	50% 	50 té, 75% •  50 to 75% 

service office 	 .--. 

, 

38 	One DCH-7 aircraft 	• 	 Unique guaran- 	 Specific 	Re-marketing agreement with Dehayilland, 

tee 	pplies to 	 (Aviation) 	10% liability. 
ioans or leases 

• 

RM.  ' 	N/A 
- 

PEND 	47 	Personnel 	 Contribution 	50% 	. 	50% 	50%: 	None 	M . 	• 	Canadian Product. 	 Keep as base but make identical• 
 48 	Travel 	 Contribution 	50% 	50% 	50% 	 Excl 

	

. 	 usive of U.S.A. 	• 	 . 	to IDEAL Péogram.' . 
49 	Hotel 	 Contribution 	50% 	50%. 	SO% 	 .Repayable 7 If objective realized. 
50 	Establishment of sales office 	Contribution 	50% 	• 	5 0% 	5o% 

DIPP 	 N/A 

FBDB 	 N/A 

SA 	NAA .  

STEP 	N/A 

PIP 	 N/A 	 . 

C1RB 	M/A 	. 

ILAP 	 N/A 

MSA 	 N/A 

SPECIAL 

ARDA 	N/A ' 

SIAP 	 N/A 

@ The comments in columns'entitled "features*, "sector" 'and .  "Milli apply to - a1.1 lines within ir.program section unles's otherWise indlc'ated . by an asterisk,brother reference.'.' 
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ELEMENT - MARKETING SUPPORT (cent , d) 
OBJECTS - DOMESTIC FIRST INSTALLATION PERFORMANCE SUPPORT 

SHARING RATIO %  

PROGRAM 	 ELIGIBLE COSTS . 	 INSTRUMENT 	NIL 	• 	LOW D1SP 	ill D1SP 	LIMIT@ 	SECTOR@ 	 UNIQUE FEATURES@ 	• 	 RECOMMENDATIONS  

IDEAL 	51 	Premium cost of Insurance 	Contribution 	501 	50 to 751 	50 to 751 	m 	Canadian products. 

policy. 	 Repayable if objective reallzed. 

EDP 	 N/A 

RDA 	N/A 	 • 	 . 

PEND 	N/A 

DIPP 	N/A 

FBDB 	WA 

SBLA 	N/A 

STEP 	N/A 

PPP 	 N/A 

C1RB 	N/A 

ILAP 	N/A 

MSA 	 WA 

SPECIAL 
ARDA 	wn 

SIAP 	N/A 

@ The comments In columns entitled "features", "sector" and "limit" apply to all lines withln a program section unless otherwlse Indlcated by an-asterlsk or other reference. 

-15- 

ain ag Mt I» 	 1111 lag 	lug MR 	11111 lam 



ee ele es me es ee 	irc es am 	••• 	am an me Ms me «I 

ELEMENT - INDIRECT MD INSTITUTIONAL SUPPORT 

OBJECTS - STUDIES AND COMMON SERVICES (BUSINESS ORGANIZATIONS - FOR MARKETING, TRAINING, PURCHASING, ETC.) 

i SHARING RATIO % 	• 

PROGRAM 	 ÉLIGIBLE COSTS 	 INSTRUMENT 	NIL 	LOW DISP 	HI DISP 	LIMIT@ 	SECTOR@ 	 UNIQUE FEATURES@ 	 RECOMMENDATIONS  

IDEAL 	52 	Operating Costs 	 Contribution 	up 50% 	50 to 75% 	50 to 75% 	None 	. 	N/A 

EDP 	 N/A 

RDIA 	 N/A 

PEND 	 N/A 

DIPP 	 N/A 

F8DB 	 N/A 

SBLA 	 N/A 	. 

STEP 	 N/A 

PPP 	 N/A 

CIRB 	52 	Operating expenses (common 	Contributions 	 up 50%* 	up 50%* 	$150,000/ 	All 	 *1st year. 	 Make like IDEAL Program. 

service organizations). 	 up 33%** 	up 33%** 	for 	 **2nd year.• 
up 25%*** 	up 25%*** 	expenses 	 ***3rd year. 	 • 	 Keep thIs component. 

56 	Légal, draft(set up) 	 Contributions 	 up 25%* 	up 25%* 	(1st time) 	 *1st Implementation only. „ 
Mach./Egmt. building. 

57 	Consulting - Studies 	- 	Contributions. 	- 	up 100% 	up,100% 	! $2.7 - 	 ****Atlantic Provinces Management Training , 	. 	 . 
million 	 ' Agreement. 

58 	APMTA**** 	 Contributions! 	 up 80% 	up 80% 	over 5 years, 

ILAP 	 ' N/A 

MSA 	 N/A 

SPECIAL 

ARDA 	N/A 

S1AP 	 N/A 

fl The comments In columns . entitled "features", "sector" and "limit".apply to *all lines within a program section unless otherwise Indicated by an asterisk or other reference. 
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ELDENT — INDIRECT AND INSTITUTIONAL SUPPORT 
OBJECTS — ECONOMICS — BUSINESS — TECHNOLOGICAL INSTITUTES AND CENTRES 

SHARING RATIO %  

PROGRAM 	ELIGIBLE COSTS 	INSTRUMENT 	NIL 	LOW  DIS? 	HI DISP 	LIMIT@ 	SECTOR. 	• 	. UNIQUE FEATURES@ 	RECOMMENDATIONS  

IDEAL 	53 	Capital Cost 	ContrIbutIon 	up 50% 	50 to 75% 	50 to 75% 	None 	N/A 	Senlor management alpproval required. 
54 	Working Capital 	• 	Grants 	up 50% 	50 to 75% 	50 to 75% 

EDP 	N/A 
. 

RDIA 	N/A 

PESO 	N/A 	 . 
. 	 . 

DIPP 	N/A 

FBDB 	N/A 

SBLA 	N/A 

STEP 	54. 	Working Capital 	Contributions 	100% 	100% 	100% 	$1 Million/ 	**Univer— 	*Over a flve year period. 	Make like IDEAL Program. 
Center* 	sltles 	**10 Universities. 	 Keep this ccmponent. 

PPP 	N/A 

CIRB 	N/A 

ILAP 	N/A 	 . 

, 
MSA 	N/A 

SPECIAL 

ARDA 	N/A 

SIAP 	. 	N/A 

The comments in cotumns entitled °features°, °sector" and "limit" apply to all lines wIthin a program section unIess otherwlse Indicated by an asterlsk or:  other reference. 
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- lb - , ELEMENT 7 IND1RECT,AND INSTITUTIONAL SUPPORT._ 
OBJECTS - HiDUSTRIAL  PARES 	 ' 

SHARING RATIO % 

PROGRAM ELIGIBLE COSTS INSTRUMENT LOW DISP HI DISP 'LIMITE 'SECTOR@ - UNIQUE FEATURES@ RECOMMENDATIONS 

Contribution 25 to 50% 25 to 50% None • Capital Costs M7P Touris 

plus  selecH  

ted servic 

-In dispar-
ate renion 

Decision to support, after industry 
opted . for. region. 

Senior management approval required. 

EDP .N/A 

RDIA WA 

PEND N/A 

DIPP N/A 

FBDB N/A 

SBLA N/A 

STF-P N/A 

PPP N/A 

CIRB ,  N/A 

ILAP .N/A 

MSA N/A 

SPECIAL 
ARDA N/A 

SIAP 

8 The comments In columns entitled "features", "sector" and "limit" apply tp - ail iines'wIthin a progrnm -sectIon unless otherwise Indicated by'an asterisk  or  other reference.-'.. 

N/A 
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SECTION 7 

FINDINGS - OTHER DREE AND ITC PROGRAMS. 



-  FINDINGS  - 

IT&C PROGRAMS  - 
• 

Direct - FInanclal - 25 - Programs - (Includes Metric Tools, but excludes 7 GraIns Programs 
that may be transferred to other departmeints). 

	

Flnancial 	- 8 - (Include as one Item - 8 Duty re- Mission Programs). 

	

New - Programs 	- 5 - (Includes STEP) 	 • 

TOTAL 	38 

DREE •PROGRAMS - 

Direct Financial - 50 - Programs - (Includes•PFRA, but excludes 19 subagreements 
that may be transferred to other departments) 

and 22 subagreements scheduled to explre on 
March 31, 1982) 

• Non-Financlal 	- 2 - Programs 

- 41 - Programs - (Includes renewal of some programs expiring on 
March 31, 1982, such as Speclal-ARDA). 

TOTAL 	•  93 

TOTAL DREE & 1T&C 	431 - Programs  
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ELEFENT  

RESEARCH AND DEVELOPMENT 

OBJECTS 	ELIGIBLE COSTS 	 INSTRUMENTS 	 SECTOR/UN1Q1E FEATURES  

Studies 	In-house costs - D1PP - 19a - 	5 programs offer contributions for R & D, 	i.e.; 	EDP 	- small and medium-sized companies 
IERD - STEP 	EDP, 	IERD, D1PP, STEP, 19a. 

IERD - Energy Conservation 
Consulting - DIPP - 19a - 	19.a. 	Grants, Scholarships and Bursaries to 
1ERD - STEP - D1PP Promote Manufacturing and Processing 	D1PP - Defence 

Industries. 

STEP - Sector Specific Electronics 
Magdalen Island Special Area. 

19a 	- Technical 	Innovation Process 

Applied Research 	All costs - Associated with 	4 programs offer institutional grants for 	19a 	- Technical 	Innovation Process 
Research - 	research and development, 	i.e.; 19a, 	19f, g1, g3, 
Pirograms - 19a, 	19f, g1, g3 	and STEP offers contributions. 	 19f 	- 1, 2, and 3 - provide research 
and STEP 	 19.a. 	Grants, Scholarships and Bursaries to 	development engineering services on a 

Promote Manfacturing and Processing 	contract basis to industry 

Industries 

I9.f. 	Grants to Industrial Research Institutes, 	19.g.1 - increase quantity and quality of 
Grants to Centres of Advanced Technology, 	technical innovation In Canada 

Grants to Industrial Research Associations  • 	(university resources) 	. 
19.g.1 	Industrial 	Innovation Centres 
19.g.3 Manitoba Fashion Institute 	19.g.3 - To improve fashion technology and 

(Productivity Program) 	 production processes 

Projects 	Service, building »  machinery 	6 programs offer contribution assistance, 	i.e. 	EDP 	- Innovation, small, medium-sized 
and equipment, engineering, 	EDP, 	1ERD, DIPP, STEP, SDF (Source Development 	. 
develop-costs. 	All 	Fund), PDMP. 	 IERD - Energy conservation 
instruments at right covers 	 • 

these costs except PEMP who 	 DIPP - Defence related 
offers service and 

development costs only 	 STEP - Electronic applications and development 

SDF 	- R & D to establish new supplier 
capability 



2 ELEMENT 

RESEARCH AND DEVELOPMENT Wonted) 

OBJECTS 	ELiGIBLE COSTS 	 INSTRUMENTS 	 SECTOR/UNIQUE FEATURES  

Engineering 	3 - Programs - accept 	3 programs, i.e. 9IPP, IERD, 19.e.2, MSA offer 	DIPP - Defence related 
engineering cost. 	DIPP, 	engineering assistance in the form of 	 ' 
1ERD, and 19.e.2. 	contributions 	 1ERD - Energy conservation 
MSA - Covers - Building and 	19.e.2 Grants to,Accelerate Footwear Design 
Machinery .  Engineering 	Development 	 19.e.2 - Improved design in the footwear and the 

tanning sector 

MSA 	- Job Creation 
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ELDENT  

ESTABLISHMENT/EXPANSION/MODERNIZATION/PRODUCTIVITY  

OBJECTS - 	• 	 ELIGIBLE COSTS 	 INSTRUMENTS 	 SECTOR/UN1QUE FEATURES 	•  

Studios 	 1n-house costs, IERD, ILAP, 	8 programs - offer Contribution assistance to 	EDP - no in-house costs, small and mediumrsized 
DIPP, STEP, CIRB,'PDMP, 	clients for studies, for expansion of facilities 	• 	businesses 
Special ARDA 	 etc., i.e., EDP, 1ERD, 1LAP, DIPP, STEP, Design 

Canada, C1RB, PDMP, Special ARDA. 	 IERD - Research 
Consulting costs - same 

program as above 	 • 	 1LAP - Sector specific, small to mediumrsized, 
designated cities - industrial lay-offs 

DIPP - Defence related 

- 	 STEP - Electronics implementation for new 

improvements in processes and equipment 

Design Canada r Improved design capability in 
. 	 Canada 	. 

CIRB - Restructuring of textile and footwear 

and clothing sectors 

ppmp - To Introduce management capability for 
- 	 operational plans for new product 

development idea 

. 	 , 	 -Special ARDA - Focits - Native  People  

. 	
. 	 . 

Facilities 	 "Building, machinery and 	'Loans - only FBDB and SBLA offer loans and to 	SBDP/SBLA, smail business orientation with EDP 
equipment, working capital - 	 some extent as last resort, EDP, Cape . 
FBDB, SBLA,"EDP, CIRB, Credit 	 Breton Development Corp., Newfoundland/ 	CIRB, ILAP, STEP, SIAP, DIPP, CIRB, sector 
Re-Insurance Program (CRP), 	 Labrador Development Corp. 	 S 	specific or area specific assistance programs, 
IERP, DIPP, 1LAP, STEP, S1AP, 	 . 	 addressing, restructuring within the sector or 
SDF, UTA,  Croup  #19 cover 	Loan Guarantees  - 4 programs, i.e., FBDB, EDP, 	within communities. 
these costs. 	 CRP, CIRB, RD1A, offer normal 	- 

loan guarantees. 	 SDF - Program to develop new capabilities in 
FIA and MSA - also covers 	 Canada 	- 	. 
site preparations, instal- 	- 	 . 

lai-Ion  charges where 	 . Group 19 - Programs oriented at assisting.the 
capitalized. associations and institutions in 

order to develop support for the 

• manufacturing industries. 



4 

ESTABLISHMENT/EXPANSION/MODERNIZATION/PRODUCTIVITY  (Cont'd) 

OBJECTS 	ELIGIBLE COSTS 	 INSTRUMENTS 	• 	 SECTOR/UNIQUE FEATURES  

Facilities (cont'd) 	 Contributions  — 7 programs offers regular con— 	RDIA 	— Stimulates manufacturing and processing 
- 	tributions, 	I.e., IERD, DIPP, 	In designated regions. 

ILAP, STEP, SIAP, SDF, CIRB, 
RD1A, MSA and Magdalen Island 	MSA 	— Restrlcted spatially. 
Special Area. 

MISA 	— Closely tied to RDIP re—administration. 
One program, UTA, offered a special contribution 
for the development of urban transit. 	PDMP, 	DEVCO — Concerned with Cape Breton Development 
offerS assistance to help formulate small 	(Including .NFLD). 	•  
businesses, market or new product proposals. 

Grants — Design Canada also offers grants which 
are >oriented at assisting product 

	

. marketing, or development. 	it Is 
possible to include thls program with 
the ideal one. 

• 
10 other programs (Group 19) also offer a grant , • 

to institutions. 
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5 ELEMENT 

CORPORATE RESTRUCTURING 

OBJECTS 	ELIGIBLE COSTS 	 INSTRUMENTS 	 SECTOR/UNIQUE FEATURES '  

Studies 	No in-house costs. 	Contributions  - 6 prograMs, i.e., EDP, 1ERD, 	EDP 	- Restructuring mergers acquisitions last 
' 	DIPP, SDF,.PDMP, STEP, support 	resort 	. 

Consulting costs - 6 programs 	studies for adjustment purposes 	 , 

	

- EDP, 1ERD, 	and offer contributions. 	IERD - Energy conservation studies 
DIPP, SDF, 

	

PDMP, STEP 	 D1PP - Defence related, export oriented 

, 
SDF 	- Resource development 

PDMP - Management capability for proposal 
• 	development 

- STEP - Sector specific electronics restructuring, 
mergers and acquisitions 	• 

, 

Restructuring, Mergers 	Working capital, buildings, 	.Grants  - 5 programs (19.a, d.2, f., g.1, g.2) 	D1PP - Defence related 
& Acquisitions and 	machinery and equipment, 	offer grants to Institutions and 

other adjustment 	pre-production 	 associations to support them in 	• STEP - Sector specifit electronics 
prcjects 	 restructuring efforts. 

. 	EDP 	- Major adjustment to last-resort 
Contributions  - 3 major programs offer contribu- 

tions for adjustments, they are: 

IERD, D1PP and STEP. 

. 	Loan Guarantees  - EDP offers loan guarantees and 
under special circumstances, 

loans and equity offset by 	 • 

share options. 	It Is noted 
than special loan guarantees 

were offered in five other 

cases such as Ford, Chrysler, 
Massey-Ferguson, DellevIlland, 
and Bombardier. 

Equity , -  3 programs i.e., FBDB, EDP, CIRB, offer 
equity participations; a specific 

application under EDP was Chrysler who 

was a special recipient for equity. 



ELEMENT 6 

CORPORATE RESTRUCTURING  (Cont'd) 

OBJECTS 	ELIGIBLE COSTS 	 INSTRUMENTS 	 SECTOR/UN1QUE FEATURES  
(cont'd) 
Restructuring, Mergers 	 Cape Breton Development Corp. 
& Acquisitions and 	 Newfoundland/Labrador Development Corp., also 
other adjustment 	 offer equity participation. 
projects. 

. 	 19 0 a. Grants, Scholarships and Bursaries to 
Promote Manufacturing and Processing 

Industries. 

- 	 19.d.2 Grants to Promote Improvement of Manage- 
ment Capabilities in Canadian Footwear 
and Tanning 

19.f 0  Grants to Industrial Research Institutes, 

Grants to Centres of Advanced Technology, 

Grants to Industrial Research Associations 

. 	19.g. 1 . 	Industrial 	Innovation Centres 

19.g.2. Footwear & Leather Institute of Canada 
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ELEPENT 

MARKETING SUPPORT 

OBJECTS 	ELIGIBLE COSTS 	 INSTRUMENTS 	 SECTOR/UNIQUE FEATURES  

Studies 	In-house, PEMD, DIPP,  LEP, 	5 programs, 	1.e., EDP, D1PP, STEP, COMDP, PEND, 	EDP 	- Project related 
STEP and COMDP. 	provides contributions for studies relating to 

marketing. 	 DIPP 	- Project related 
Consulting costs - EDP, DIPP, 
STEP, COMDP, PEMD, Magdalan 	Devco also pays directly on contributions for 	STEP .- Project related 
Island Special Area, DEVCO.* 	studies. 

COMDP - Forest industries, B.C. specific 

. 
PEMD 	- International markets only 

MISA 	- Spatially related 

Trade Fairs 	Personnel, travel, hotels, 	2 programs, 	i.e., PEMD, PPP, offer contributions 	PEMD - Stand alone, 	Individual participation 
others 	 for international fairs only. 

PPP 	- Collective group with leader international 

markets only 

Missions 	Personnel, travel, hotels, 	Only PPP offers contributions for missions 	International markets limited to three 
others 	 (outgoing and incoming). 	 participants maximum. 

PPP will also support individual missions. 

Bidding 	Personnel, travel, hotels, 	PEMD only offers contributions for bidding. 	Not for domestic market bidding. 
others 

Consortia 	Personnel, travel, hotels, 	PEMD offers contributions for consortia. 	International markets only. 
others 	 , 

• 

Sustained marketing 	Personnel, travel, hotels, 	Only PEMD offers contributions towards sustained 	International markets only. 
others 	 marketing. 

First Installation 	 No program exists presently. 
Insurance 

* DEVCO can do almost anything on marketing within their limited budget ($2.5 million) 



ELEMENT  

MARKETING SUPPORT  (Cont'd) 

OBJECTS 	ELIGIBLE COSTS 	 INSTRUMENTS 	 SECTOR/UNIQUE FEATURES  

Service 	 • 	 Not applicable 	 8 ITSC programs, 	i.e., Duty Remissions, 	 IRBP, CASE, 	lnterfirm Comparisons, 	Import 
Import/Export Analysis, CASE, 	interfirm 	Analysis, offer marketing support related to 
Comparisons, FBDB, (Management Training and 	the domestic market. 
Information Services.) 	IRBP, offers 	*The machinery program by itself has a higher 
non-financial market support. 	 expenditure per year (about $360 million) 

than all the major 1T&C programs (eg. EDP, 
2 DREE programs 1«e«, BBED and Project Analysis 	DIPP, etc.) (about $275 million). 	It is not 
and Evaluation offer opportunity identification 	an IT&C expenditure but a revenue foregone 
and analysis services. 	 under the budget of Revenue Canada. 

8 
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ELEMENT 

INDIRECT AND INSTITUTIONAL SUPPORT  

. 	 . 

OBJECTS 	ELIGIBLE COSTS 	 INSTRUMENTS 	 SECTOR/UNIQUE FEATURES  

Industrial ParkS 

. 	 . 	. 	. 	: 	. 	. 
Economic and Business 	Varied — Directly related to 	15 programs, i.e., SDF, 18e, 19b, 19c,, 19d, 1901, 	The group related to Items #I8 and 19 offers 

Technological 	project. 	19e2,19e, 2, & 3, 19g2, 19g3, and h plus 	specific assistance to the institutions In• 
Institutes 	' 	 Scientific/Technology Conferences and 	support of the business community. 	. 

Contribution ManageMent institutes, are programs 
that offer grants and contributions'. 	- 	SDF — Source Development 	. 

18.e..Special/Adjustment . 	 The others are directed at the developing 

Convention Centres 	 associations and institeions capable of 

. 	 • 	supporting - specific sectors. 

19.b. Canadian Food Industry'Scholarship Fund 

19.c. Grants to Tex7Scope and Wentworth 

: 	Foundation 
, 

19.d.1 	International Business Centres 

19.d.2 Grants to Promote Improvement of 
Management Capabilities in Canadian . 	• 	

. 

- 	 Footwear and Tanning 	- 

19.e.1 Grants and Scholarships to Promo . e 

Industrial Design 

19.e.2 Grants to Accelerate Footwear Design 
Development: 	- 

19.f 0  Grants to Industrial  Research  Institutes, 

- 	- 	Grants to  Centres of Advanced Technology, 
Grants-to Industrial Research Associations 

19.g.2 Footwear & Leather-Institute of Canada ' • 



ELEmarr 

"INDIRECT AND INSTITUTIONAL SUPPORT  (Cont'd) 

OBJECTS 	ELIGIBLE COSTS 	 INSTRUMENTS. 	 SECTOR/UNIQUE FEATURES  

Economic and Business 	 19.g.3 Manitoba Fashion Institute (Productivity 
Technological 	 Program) 
Institutes (cont'd) 

19.h.1 Management Advisory Institutes 	- 

Studies/Commons 	Varied 	• 	Business Councils Program MCP). offers studies 
Services 	 assistance in the form of contributions. 	. . 

2 programs, COMDP and CGOT also offer marketing 
assistance in the form of contributions. 

5 programs (19b, d2,e1, e2, e3).offer R&D " 	19.b. 	- Canadian Food Industry Scholarship 
assistance in the form of contributions;  they 	Fund. • 
are all related to.the institutional sectors. 

19.d.2.— Promote.  Improvement of management 
2 programs, I.e., Workers' Metric Tools,  and  SIAP 	capabilities In_Canadian" footwear and 
offer subsides. 	 tanning. 

10 programs, Including CGOT, Design Canada, 	19.e.1. - Grants and-scholarships to promote 
FBDB, OSTR, Import/Export Analysis, CASE, 	industrial design 	• 
Interfirm Comparisons, information Services 
Programs (FBDB), <leer counselling assistance. 	19.e.2.•- Grants to accelerate-footwear design 

development. 	. 
Atlantic  Provinces Management Training Program 	 • 

offers Middle Management  Training courses. 	19.e.3 - Scholarships to deyelop capability in 
- the Canadian clothing induStry. 

P.D.A.S. (Physical Distribution Advisory Service) 
(AH.  Atlantic Provinces) offers physical 

'distribution training to Industry. 

10 
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SECTION 8 

ANALYSIS AGAINST IDEAL PROGRAM (DELIVERY) 



ANALYSIS AGAINST IDEAL PROGRAM (DELIVERY) • 

FINAL 
AUTHORITY 	 DELEGATION 	 ADMINISTRATION 

PROGRAM 	(Most Major 	Special Bodies 	 Departmental Structure 
Cases) 	 • Initiation 	Processing 	Control 

Type 	Composition 	Aut orlty 	Headquarters 	Field 

IDEAL 	Minister 	Central Board 	DM Chaired, DR1E 	- Program 	- Approval  for 	 -  Que.  &  Ont. 	Central  & 	Mostly 	-Central  & 
ADMs, MSERD, 

FIN, NRC, CEIC, 

and FBDB. 

- 

$112M,  advisory 

Optional 	 • 	 . 	 Advice to  Board 	-  Major cases as 	-  Major cases as 	 . 	 . 

Advisory Panel 	Private Members 

EDP 	Central 	Central Board 	Private domina- 	Approval - no 	Advisory to 	 Central & 	Central 
Board 	 • 	 ted, DREE, CEIC, 	ceiling 	• 	Central Board 	 Regional 

FBDB, MOSST 	' 

FIN. MSED & ITC. 

Regional 	Private domina- 	Approval to 

(provin- 	ted, DREE, 	ITC & 	$200K 

cial) 	FBDB 

Boards 

. 	, 
RDIA 	Minister 	Central Regional 	SADM  DIE,  ADM 	- Advisory 	Advisory to 	Regional ADM's 	Regional 	Regional . 	Regional 

Development 	Plan, CE1C & ITC 	beyond $2M cap. 	Regional ADM'S. 	- approval to 
Incentives Board 	costs. 	 $2M, app. cap. 

costs, advisOry 

beyond. 

FEND 	Central ADM 	Central ADM 	ADM Fin. & ADM 	- Approval 	- HQ DG's advis- 	- Regional DG's 	Central or 	Regional & 	Central 
Commlttee 	Committee 	TCS or ADM l&CD 	beyond $50K 	ory above$50K, 	advisory' above 	Regional 	Central 

approval below. 	$50K, approval 

I 	 below. 	' 
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ANALYSIS AGAINST IDEAL PROGRAM (DELIVERY)  

FINAL 	• 

AUTHORITY 	 DELEGAT I ON 	 ADMINISTRATION -  
PROGRAM 	(Most Major • 	 Special Bodies 	 Departmental Structure 	• 	 • 

- Cases) 	' 	 . 	. 	 . 	 . 	Initiation 	. Processing 	Control' 
Type  • 	 Composition  . 	,../dithoritY 	• 	Headquarters 	 Field  

DIPP 	Treasury 	Central Committee 	1T&C Senior 	- Approval 'via 	Advisory to DIPP; 	- 	 Central 	Central 	Central 
Board 	 Mgt., DSS, DND . 	Minister below 	COmmlittee 	• 	' 	 . 	• 

& DREE 	 $2M. 	D.M. uP 
to $5M. 	- 

. 	 . 	. 
FBDB 	Executive 	Board of 	 Private - public 	Overall 	 Delegated . 	• 	Delegated 	Regional 	Regional 	Central' 

Committee 	Directors 	 direction 	approver 	approval  

. 	 , 
SBLA , 	Designated 	• 	- 	 OveralliprOgram 	 - 	 Regional. 	Régional 	via 	Central 

Lenders 	 direction' - - 	. 	 via 	lenders.. • 	• 	• 	.. 

Central for - 

defaults. 
' 	 . 

STEP 	Central EDB 	Innovation Panel 	• 	Private .  domina- 	Approval of 	Central Board' , 	Regional 	 'Central or. 	. 	Central & 	• 	. Central 
of Central EDB 	ted FIN & MOSST 	major projects. 	Major projects 	'approval aWare- 	•Regional 	' 	_Regional 

. 	 fund.. 	 ness.  program.... . 
Regional EDB 	- 	Private domina- 	Approval of• 

ted DREE, CEIC, 	awareness 
MOSST & FIN. 	:programs.  . 

, 	 . 	. 
'PPP ' 	 DG's & - ADM 	PPP Review Board 	ITC, chaired by 	Overall 	 . Advisory on all 	 Central 	Central 	Central 

Bureaux i 	 DG Trade Fairs & 	direction 	. • 	to DGs. 	- 

Missions. 

	

. 	. 
CIRB 	CIRB 	 CIRB - Regional 	PriVate domina- 	,Approval - 	 'Advisory . to 	• 	Regionar 	Regional 	Regional 	. 

ted, DREE, ITC, 	 Board 

CEIC, MSED & • 

'FIN. 
- 	 . 

ILAP 	. 	Central EDB 	- Industry,& 	Private domina- 	All approval - 	Central. Board 	Regional ,Board 	Central or • 	Central 	Central 
Community 	 ted, DREE, CElC, 	' 	 beyond $200K 	up to $200K - 	Regional 
Development 	FBDB &'FIN. 	_ 



ANALYSIS AGAINST IDEAL PROGRAM (DELIVERY) 

FINAL 
AUTHORITY 	 DELEGAT ION 	 ADMINISTRATION  

PROGRAM 	(Most Major 	 Special Bodres 	• 	 Departmental Structure 

Cases) 	 Initiation 	Processing- 	Control 

Type 	Composition 	Authority 	Headquarters 	Field  

MSA 	Minister 	 • 	 RDIA Board 	SADM,  DE,  ADM 	Advisory on. 	• 	Central advisory 	Regional 	Regional 	Regional 	Central 

Plan, CEIC k ITC 	major cases 	on large cases 	advisory on A & 
B cases.  

Special 	Treasury 	Special ARDA 	Fed., Prov. 	Advisory on all 	- 	Regional 	Regional 	Regional 	Regional 

ARDA 	Board 	Advisory 	Board. 	Inc h 	cases. 	 approval to 

Committee in each  •  Native - 	$1/4M. 	Advisory 

province. 	• 	Associations. 	 beyond.  

SIAP 	Central 	- 	Public Mémber 	- 	Central approval 	• 	- 	'Central 	Central 	Central 
Committee 	 only 

all • MR gill EMI 111111 	1111•111 111111111 	INIII 	Mil MS 811111 MO UM NM 





SECTION 9 

IMPACT OF PROGRAM INTEGRATION ON EXPENDITURES 



ANALYSIS OF "IDEAL°,  PROGRAM 

EXPENDITURES 

I  - Based on Year 1980/81. 

2 - Pro-forma Year 1982/83 ,  

3 - Summary of DRIE Pro-forma for all programs as they might 
exist after reorganization. 

Includes - IDEAL, FBOB, SBLA, SPECIAL ARDA and Tourism. 



- 1 - 

IDEAL PROGRAM 

BASED ON 

'EXPENDITURES 

• EAR 1980/81 



EDP 

2,031 

47,210 

1,523 

NIL 

111,537** 

8,401 

1 19,476** 

	

1,853 	- 

	

2,569 	5,168 

- 1,626 

- 800 

- 826 

	

133 	459 

	

4,183 	- 
140 

	

116 	- 

PPP* PEND  DIPP 

48,372 

8,085 

38,475 

21,467 

RDIA 

103.474 

MSA 

• * * * 

14,289 

IERD 

579 

SUB TOTAL 

2,031 

96,161 

8,085 

1,523 

156,238 

21,467 

8,401 

1,853 

2,569 

133 

4,183 

140 

116 

49 

. 	DREE & IT&C  
EXPENDITURES BY "IDEAL" PROGRAM COMPONENTS  

Year 1980/81 (in $000) 

A) R&D 

- Studies 
- Applied Research 

- Projects 
- Engineering (S.E.) 

B) ESTABLISHMENT, EXPANSION 
ND  MODERNIZATION 

- Productivity Studies 

- Projects 
1) contributions 
2) direct loans 
3) guaranteed loans 

- Infrastructure Support 

C) CORPORATE TURNAROUND 

- Studies 
- last Resort Financing 

authorized 

- Insured loan losses 
- Equity Funding 

D) MARKETING SUPPORT 

- Market Identification 
Studies 

- Trade Fairs 

- Missions 
a) incoming 
h) outgoing 

- Trade Visitors 
- Project Bidding 
- Consort la  
- Sustained Marketing 
- Domestic First Installation 
- Sales Financing (DHC) 

- losses on EDC loans 

E) INDIRECT & INSTITUTIONAL 
SUPPORT 

- Industrial Parks 
- Economic, Business, 

Technological Institutes 

- Studies & Common Services  
TOTAL 	59i165  

49 
9,043 	8,879* 116,399 103,474 	14,289 	579 	302,949 

* 	Not contributions but AOM expenditures, not included in total. 
** Not an expense, but insured loans. 
.*** This figure not available separately, included with $14,289 under Projects contributions. 



484,039**** 
468,471* 

5,058 

13,617 

123,421 
2,779 

13,436 

5,058 

123,421 
2,779 

1,613  

146,307** 

-2 - 

DREE & IT&C  
EXPENDITURES BY "IDEAL" PROGRAM COMPONENTS  

OTHER DRIE PROGRAMS  
Year 1980/81 (in $000) 

FBDB SBLA SPECIAL 
ARDA 

CGOT EDC SUB-TOTAL** 

A) R&D 

- Studies 
- Applied Research 

- Projects 
- Engineering (S.E.) 

B) ESTABLISHMENT, EXPANSION  
AMD MODERNIZATION 

- Productivity Studies 
- Projects 

1) contributions 
2) direct loans 
3) guaranteed loans 

4) guaranteed loans losses 
- Infrastructure Support 

C) CORPORATE TURNAROUND 

- Studie's 
- last Resort Financing 

(insured loans) 
- Equity Funding 

D) MARKETING SUPPORT 

- Market Identification Studies 

- Trade Fairs 
- Missions 

a) incoming 
b) outgoing 

- Trade Visitors 
- Project Bidding 
-

 
Consort la  

- Sustained Marketing 
- Domestic First installation 
- Sales F1nancing 
- losses on EDC loans 

E) INDIRECT & INSTITUTIONAL 
SUPPORT 

- Industrial Parks 
- Economic, Business, 

Technological Institutes 

- Studies & Common Services. 
TOTAL 

12,300*** 1,613  

5,058 	13,436 	1,613 	126,200 

13,436 

* 	Not expenditures but guaranteed loans. 
** 	includes SBLA insured loans losses and EDC losses on loans. 

*** Not program expenditures, but AOM. 
**** Direct loans. 



ILPP 

NIL 

NIL 

NIL 

CIRB 

NIL 

NIL 

NIL 

STEP 

SEF 

2,820 

NIL 

SIAP 

7,120 

64,616 

CREDIT 

REINS 

NIL 

MISC # 

PROGRAMS 

4 

22,214 

786 

2,824 

125 

2,917 

I 

SUB IITOTAL 

/I 

2,620 

111 
29,31 

64,611 

2,824 

n711/  4,5  
105,079 1,628 	25 	28,870 2,820 71,736 

DREE & IT&C  
EXPENDITURES BY "IDEAL"  PROGRAM COMPONENTS  

PROGRAMS TO BE MERGED  
Year 1980/81 

COMDP BCP 

A) R&D 

- Studies 

- Applied Research 

- Projects 

- Engineering 

B) ESTABLISHMENT, EXPANSION  
AND MDDERNIZATION  

- Productivity Studies 

- Projects 

1) contribUtions, 

2) direct  ions  

3) guaranteed loans 

- Infrastructure Support 

C) CORPORATE TURNAROUND 

- Studies .  

- last Resort Financing 

(Insured  ions)  

- Equity Funding 

D) MARKETING SUPPORT  

- Market Studies 

- Trade Fairs 

- Missions 

a) incoming 

h) outgoing 

- Trade Visitors 

- Project Bidding 

- Consortia 

- Sustained Marketing 

- Domestic First Installation 

- Sales Financing 

E) INDIRECT  & INSTITUTIONAL  
SUPPORT  

- Industrial Parks 

- Economic, Business, 

Technological Institutes 

- Studies & Common Services 

TOTAL 

1,628 25 

I Refer to Appendix. 

•
1 



FORD' 

CHRYSLE 

MASSEY- 

NIL 

1,3801 

150,000* 9,000 

294 

De—Ha-

villand1 

Canadiari 

LRT 	Van— 

Bomba— couver 

àier 	ARLT 

Project 

Fashion 

Canada 

280 

Trades 

(Groupe 

19) 

9,276 

280 	9,276 1,674 	2,102 	13,332 

— 4 — 

DREE & IT&C. 

EXPENDITURS .  BY "IDEAL" PROGRAM CONFONENTS  

SPECIAL PROGRAMS  
Year 1980/81 (in t000) 

OTHER 	SUB 

GRANTS 	TOTAL 

A) R & D 

— Studies 

— Applied Research 

— Projects 

— Engineering 

B) ESTABLISHMENT, EXPANSION  
AND MDDERN1ZATION 

- Productivity.Studies 

— Projects 

1) contributions 

2) direct  Ions  

3) guaranteed  ions  

— Infrastructure Support 

C) CORPORATE TURNAROUND  

— Studies 

— last Resort Financing 

(Insured loans) 

— Equity Funding 

D) MARKETING SUPPORT  

— Market Studies 

NIL 

1,380 

294 

280 

— Trade Fairs 

— Missions 

a) incoming 

h) outgoing 

— Trade Visitors 

— Project Bidding 	. 

— Consortia 

— Sustained Marketing 

— Domestic First Installation 

— Sales Financing 

E) INDIRECT &-INSTITUTIONAL  
SUPPORT 

— Industrial Parks 

.— Economic, Business, 

Technological Institutes 

— Studies & Common Services  
TOTAL 

* Not contributions but guaranteed loans. 

2,102 11,378 	- 



- 2 

DRIE 

PRO. FORMA 

EXPENDITURES 

YEAR 1982/83 



IERD 

6,750 

MSA 

46,200 

67,615 

5,000 

7,200 

DIPP** 

67,415 

36,000 

26,000 

3,500 

SUB-

TOTAL 

141,780 

36,000 

178,437 

8,500 

7,200 

24,093 

RDIA 

106,237 

FEND 

24,093 

DRIE PRO-FORMA# 

EXPENDITURES BY "IDEAL" PROGRAM COMPONENTS 
Year . 1982/83 (in $000) 

PPP EDP 

A) R & D 

- Studies 

- Applied Research## 

- Projects 

- Engineering (S.E.) 

BY • ESTABLISHMENT, EXPANSION  
AMD MODERNIZATION 

- Productivity Studies 

- Projects 

1) contributions 

• 	2) direct loans 

3) guaranteed loans 

- Infrastructure Support 

C) CORPORATE TURNAROUND 

- Studies 

- last Resort Financing - 

Insured loans losses 

- Equity Funding 

D) MARKETING SUPPORT 

- Market Identification Studies 

- Trade Fairs 

- Missions 

a) incoming 

b) outgoing 

- Trade Visitors 

- Project Bidding 

- Consortia 

- Sustained Marketing 

- Domestic First Installation 

- Domestic## 	' 

. 9,000 

E) INDIRECT & INSTITUTIONAL 
SUPPORT 

Industrial Parks 

Economic, Business, 

Technological Institutes 

- Studies & Common Services 

TOTAL 	79,815 24,093 	9,000* 132,915 106,237 -46,200 	6,750 396,010 

* Not contributions but AOM expenditures - therefore not included in $396,010 total. 

** NOTE: About 25% of DIPP projects are civilian projects. 

# Based on MYOP. 

## Other elements such as Domestic Marketing and applied research require additional funds. 



FBDB 

550,000**** 

SBLA 

515,0001 

8,300 I 

SUB-

TOTAL** CCOT 

19,100 

8,300 

14,000# 

12,500*** 
8,300 19,100 

-2 - 

DRIE PRO-FORMA  
EXPENDITURES BY "IDEAL" PROGRAM COMPONENTS  

OTHER  BRIE  PROGRAMS  " 
Year 1982/83 (in $000) 

SPECIAL 

ARDA I 

A) R & D 

- Studies 
- Applied Research 

- Projects 
- Engineering (S.E.) 

B) ESTABLISHMENT, EXPANSION  
A10 MODERNIZATION 

- Productivity Studies 	. 

- Projects 
1) contributions 

2) direct loans 
3) guaranteed loans 

4) guaranteed loans losses 
- Infrastructure Support 

C) CORPORATE TURNAROUND 

- Studies 

- last Resort Financing 

Insured loans losses 
- Equity Funding 

D) MARKETING SUPPORT  

- Market Identification Studies 
- Trade Fairs 
- Missions 

a) incoming 

h) outgoing 
- Trade Visitors 
- Project Bidding 
- Consortia 

- Sustained Marketing 
- Domestic First Installation 

- Sales Financing 
(insured loans) (DHC-2) 

- Industrial Design 

E) INDIRECT & INSTITUTIONAL  
SUPPORT 

- Industrial Parks 
- Economic, Business, 

Technological Institutes 

- Studies & Common Services 
TOTAL 

19,100 

2,300 	2,300 

2,300 29,700** 

* Guaranteed loans, not expenditures. 

** Excludes FBDB loans and SBLA insured loans and FBDB equity #. 
*** Not programs expenditures, but AOM. 

**** Direct loans. 



R&D 

- Studies' 

- Applied Research 

- projects 

- Engineering 

ILAP 

19,000 

SIAP 

5,000 

70,000 

CIRB 

25,000 

219 219 

MISC 

PROGRAMS 

COMDP SUB-

TOTAL 

12,100 

8,100 57,100 

1;523 

300 

6;661 

300 

70,000 

8;309 

BCP 

125 

- 3 - 

DRIE PRO-FORMA  
' EXPENDITURES BY "IDEAL" PROGRAM COMPONENTS  

PROGRAMS TO BE MERGED  
Year 1982/83 (in $000) 

CREDIT 

REINS 

12,100 

STEP 

B) ESTABLISHMENT, EXPANSION  
AND MODERNIZATION 

- Productivity Studies 

- Projects , 

1) contributions 

2) direct loans 

3) guaranteed loans 

- Infrastructure Support 

C) CORPORATE TURNAROUND 

- Studies 

- last Resort Financing 

(insured loans) 

- Equity Funding 

D) MARKETING SUPPORT 

- Market Studies 

- Trade Fairs 

- Missions 

- Trade Visitors 

- Project Bidding 

- Consortia 

- Sustained Marketing 

- Domestic First Installation 

E) INDIRECT & INSTITUTIONAL  

SUPPORT  

- industripl Parks 

- Economic, Business, 

Technological Institutes 

- Studies & Common Services 

TOTAL 	19,000 25,000 	12,100 	75,000 	NIL 
1,523 	125 	15,280 	148,028 

# Refer to Appendix. 



Fashion 

Canada 

233 

Trades e 
(Group 

19) 

14,250 

OTHER 

GRANTS 

5,433 

SUB-; 

TOTAL 

6,449 233 	14,250 

— 4 — 

DRIE PRO—FORMA  

EXPENDITURES BY "IDEAL" PROGRAM COMPONENTS  
SPECIAL PROGRAMS  

Year 1982/83 lin $000) 

FORD. 	bc Hay- 
cHRVSLEF Illand 

MASSEY—F Canadia 

LRT 	Van— 

Bomba— couver 

dier 	ARLT 

Project 
A) R&D 

— Studies . 

— Applied Research 

— Projects 

• Englneerinj 

B) ESTABLISHMENT, EXPANSION  
AND MODERNIZATION  

— Productivity Studies 

— Projects 

1) contributions 

2) direct  Ions  

3) guaranteed loans 

— Infrastructure Support 

C) CORPORATE TURNAROUND  

— Studies 

— last Resort Financing 

(insured loans) 

— Equity Funding 

D) MARKETING SUPPORT  

— Market Studies 

— Trade Fairs 

— Missions 

- Trade Visitors 

— Project Bidding 

— Consortia 	•  

— Sustained Marketing 

— Domestic First Installation 

• Saieà Financing 

(Insured loans) 

— Industrial Design 

E) INDIRECT & INSTITUTIONAL  - 
SUPPORT 

— Industrial Parks 

— Economic, Business, 

Technological Institutes 

— Studies & Common Services 

TOTAL 

GRAND TOTAL ALL PAGES  

1,016 15,266 

20,932  

594,670* 

5,433 

233 

* Does not include EDC — expected loans about ($125 million) 



DRIE 

PRO-FORMA 

SUMMARY OF 

EXPEND I TURES 

YEAR 1982/83 

• 



DRIE PRO FORMA EXPENDITURES  
(IN MILLION ) 	• 
Year 1982/83 

SUB- 

CYCLES 	IDEAL 	FBDB 	SBLA 	ARCM 	CGOT - 	TOTAL 

R & D 	 190 	 190 

EST/EXP/MOD 	 242 	'(515) 0 	 • 	19 	 261 
Sub Agreement 	241 	 241 

- 	Direct Loans 	8 	(550)* 	 8 

Equity 	 (14) 

INSURED LOANS LOSSES 	 8 

CORPORATE TURNAROUND 
Studles 

Insured Loans 
Loans Losses 	 7 

MARKETING SUPPORT 

Contributions 	 24 	 24 

S1AP 	 70 	 70•  
Domestic (NEW)** 

INDIRECT & INSTITUTIONS 	24 	 2 	26 

TÔTAL 	806 8 19 835e 

1 

1 
1 

1 

1 

1 
1 

1 

1 

-5- 

* Estimation based on year 80/81. 
** Domestic PEMD needs to be funded to meet ideal program requIrements. 

# Insured"loans. (not an expenditure) 
G  Exclude FBDB.. . 
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