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SECTION 2

1980-81 PROGRAM EXPENDITURES BY PROVINCE




b GRANTS AND CONTRIBUTIORS {ITC)

Expenditures by Province for Fiscal Year 80/8% in ($000°s)

Outside

Nfld. H.S, PEol, N.B. Quebec | Ontario { Manitoba | Sask. | Alberta| B.C. N.W.T. | Yuken | Canada Total
ITC
"A)  CONTRIBUTIONS (ITC)
A~1 PROGRAMS TO BE RETAINED
BY DRIE . ‘ 1
E.D.P. 1Y 523 310 248 11,856 28,367 | 1,117 917| 1,588 5,523} - - -{ s0,764 |
I.E.R.D. i - -1 - - 96 483 - - - - - - - 579°
S.E.F. - - - - -1 2,82 - - - - - - -1 2,82
PEMD ' 22 299} - saf s3] 3,260] 3,818 220 | 207 312 790 S -1 -] e.0u
AcHAP - - 2] s - 221 1 @l - n| - - - 499
GOMI . . - .- .- - - 161 a8 . - .. - 88 - - M 287
pip . - 436 - -] s3.8e6| 37,742 2,420 o 468 - - -1 94,932
SHIP §,970| 5,552 -{ 16,683{ 15,660 13,130 9 - -{ 15,7321 - - - 71,73
DRYDOCKS \ - - - - -1 - - - -l 224 - - -1 22,21,
COMPP {co-op overseae . . : . .-_ : .
. ) Hkio Devo) : - - - - - - - -1 - 1,628 - - - 1!6281
Youth Summer Job Corp. 209 - 75 - 3N 692 286 16 -1 - 19 229 | 34 7| -f 1,608
Tourism CGOT ' - 16 - -l 2 5 - - - - - -l 35 80
#Misc. Trade & Programs .- 89 - &2 21 651 819 797 38 - 73 50 =] 337 2,917
Feshion Canada l -1 - ‘ - » - f. 280 » - - - - i - -1 - 280 ‘
Trades & Convention : : ) . ' ' '
Centres - 2,750 - - - 4,301 - - - 2,225 - - - 9,276
Design Canada - - - RS & -] = -1 . - -1 -1 -1 - 4
Business Counciis - - - - - 25 - - - - -1 - -l - 25
#XSTEP (recent programs) -1 - - - A - - : - - . - - - -1 - -
**CIRB ‘ - - - - T - - . - - - - -1 - -
*k1OP - - - - . - - - - - - L - - - -
*fILAp ' B - - - - - -} - - ’ - - -1 - - -
SUB TOTAL 5,518] 9,740 | 408 17,209 86,107 92,458 | 4,637] 1,223] 1,919 sg000]  es 17 372 | 268,693

* See - Annex C-1
** See - Annex C-1
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' Miscellaneous - Trade Industrial Programs

Productivity Centre ' 112
Productivity Institute . 136
International Membership fees | 307 ,
indusfrial Innovation Centres 695
Construction Mgt Dev. Institute | 12
Le Groupe Contact ’ | 12
Fisheries Council of Canada 200
UK Chamber of Comﬁerce . 6
ATA/TIR carnets | 25
Algoma Defaséo ' : 33
Product Develop. Mgi. Program . 618
Provinecial Manitoba Sub Agreement .751
TOTAL 2,017 SR }
Projected Expenditureé'For'New Programs o 4 , : : /f/
(In miITlions) , ; ’ ‘ e
1) STEP additional funding + 75 113 333
~ existing S.E.F. . ‘ 12,1 : 3.1 - ' -
Total for STEP , . 1 19.6 144 . - -
2) CIRB S 5.0 | 25.0° . .
-3) 10P - - o : DIP + EDP base_fdnding (Estimates $150)

4)  ILAP ‘ L 19.0 - 28.0 39.0



GRANTS AND CONTRIBUTIONS (ITC)

Expenditures by Province for Fiscal Year 80/81 in ($000's)

Nfido | NoSo | P.E.I.| N.B. | Quebec|ontario{Manitoba| Sask.. | Aalberta} B.C. | N.W.T.] Yukon Concde _Total
CONTRIBUTIONS ITC o ' '
A-2 PROGRAMS WHICH MAY BE
TRANSFERED TO OTHER
DEPARTMENTS _ _ '
Workers Metric Tools 3 95| 18 55 603] 1,078 159 36| 247|318 _ 701 8 -| 2,82
Credit Wheat ' B - . . -l - - -1 . - - -1 16,589 16,589
Rapessed - -1 - -1 - -1 45| 836 1,700 - S -t - -1 3,000
| Stopoff . B -1 - - -| - -1 28| wa|  wof 8| - - -l a7
Western Grain Agreement - - . - - - -1 119,416 } - : - -. R - -1119,416.
Prairie Grain Agreement - - - ‘ - - -t 2,710 - -1 o= - T - - 2,710
Oats Pool Deficit - -1 - - -t - -} 1,88} - - - ~| - -1 1.828f
Misc. Grains - - - - - - 1,616 641 ' -1 . -1 G ] 266 2,523
SUB TOTAL 37 95§ - 18 55 603 1,078 | 126,488 | 1,728 2,347 326 | 70} ~ 8].16,855 149.,,708 
B- GRANTS ITC ’ . ' 1. ) ' -
B-1 TO.BE RETAINED BY DRIE ’
Manufacturing & - _ . . .
Processing : - 15 - - 68 101 - - - - -{- - - 184
Food Industry : - - -1 - - 15) - - - - - - - 15
Tex-Scope & Wentworth | ~{ - - T - 15 5 { v - - - - -1 - - 30
MAP _ - - s - -1 166 14 | -1 - 60 651 . - -1 - 501
Industrial Design - - - - 39 83 2 -4 so] -] -l -1 8l a2
Univefsity & : : ! 4 ‘ 1 . . = |
Organizations - : -1 - w0 - - 250 | 485 . 30 - 325 -1 - -1 -] a0
Tourism ‘ -] - -t - - sof - - T - - - e e
SUB TOTAL : - 20 . ~-f - 539 8_63A _ 32 - 435 65] - -l 8] 2152
B-2 GRANTS WHICH MAY BE ‘ ‘
TRANSFERRED .
Gralins . - - - - - 375 - - - ) - - T -o=1 375
TOTAL: Grgnts & . ] -~ | ' . |
(ITC)  CONTRIBUTIONS - 5,555 | 10,045 426 | 17,264 § 87,249 94,774 | 131,157 2,95 T 4,701 | 49,392 154 25| 17,235 | 420,928
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GRANTS AND CONTRIBUTIONS (DREE).
Expenditures by Province for Fiscal Year 80/81 in ($000°s)
N ) 1 ' Outside .
Rfld. N.S. | P.E.1. N..3B. Quebec | Ontario | Manitoba | Sask. { Alberta | B.C. HeW.Ts | Yukon | Canada Total | _
DREE ' ' ' ' ' ' !
A)  CONTRIBUTIONS (DREE) |
 A-1 Retatned ) )
P.E.L. Plan ' - -1 30,332 -l - . — - - - . -1 30,332 |
PFRA . - -1 -1 - el -| 17,73 24,839 s8ea| =)o -} .-l -] 47,437
P TUE 4,379 | 11,600 1,970 10,336 | 49,656 | s,208| 9,666| 6,430 2,225| 2,120 57 29| . -|103,674] |
Montreal Special Area -1 - - -] 14,289 - -1 -} - - - -1 -1 14,289 ‘
Special ARDA - - - -1 - -1 2,025 4,267 | . | wssef 2,56 - 431 | 13,436
Summer Youth Job Corps. i - =l - 507 120 10 98 - - I 744
'SUB TOTAL { 4,388 | 11,600] 32,302 | 10,336 | 64,450 5,328 29,435 35,634] 7,089 6,679] 2,211) 29| . W% 209,712
.A-2 GDA Subagreement ' : g ' ‘
a) To be‘tet'alned by ) : . ) . : ’ 3
DRIE . 27,390 | 41,433| | 39,836 | 38,656 | 22,174 | 20,861 | 12,207 | 7,633 | 24,296 192 1,564 - | 23,2821 -
b) Potentlal Transfer 11,020 2,262) -] 11,020 s5,696| &,825) - - -] se2f -] - - 90,635
SUB TOTAL 1 38,410 43,695] - | 50,856 | 94,352] 26,999] 20,861 12,207} 7,633] 30,108} 192 1,564 - | 326,877
B)  GRANTS (DREE) ' f -1 - -1 - 2} 5 - _— - - - - - )
TOTAL DREE (GRANTS & S A R T , I | _ | IR | I
CONTRIBUTIONS) 42,798 | 55,095| 32,302} 61,192 | 158,824 | 32,332 50,296 | 47,841| 14,722 | 36,787 2,403 1,593 - 431 {536,616




CONTINGENT LIABILITIES BASED ON GUARANTEED LOANS AUTHORIZED (IT&C and DREE) V »

“AS AT MARCH 31, 1981

(in $000)
- . ) : CT A‘ ) o ) T '{ Qutside ;
. Nfid. N.S. P.E. X, N.B. Quebec | Ontario | Manitoba | Sask. Alberta| B.C. ‘N.W.T. | Yukon { Canada Total
A) Contingent Liabilities . ' " '
i | | | ,
E.D.P. ' 7,650 - 326 18! 1,121} 32,301 126.439 1,838 1,406 5,408 1,248 - - 171,846
DHC-7 61,002 1 ' " 61,002
SBLA (breakdown by 1,426 ) ° 2,098 637| 3,487| 45,492 21,490) 5,111 8,519 13,567 | 36,402 ilz_' 329 1138,670
province {s estimated}. : ) . _ : ) : : : :
CANADAIR | 150,000° - B R | 150,000
BOMBARDIER ' : ' : . | 9000 o i : : N | 9,000.:
CHRYSLER , o ‘ ‘ - : . Nil
MASSEY-FERGUSON : ' \ . i ' ’ . ONER
DE HAVILLAND ‘ ' _ ' o ‘ 1 ' o » - | i
TRIDENT AIRCRAFT o , ) ‘ ' ' . B . Nil
'SUB TOTAL S 9,076 | 2,424 655| 4,608 236,793 202,93t - 6,950 9,925{ 19,065] 37,650] 112 29| 1 530,518 '
Contingent Liabilities 575 138 | -{ 3,306 701 925 =] 3,060 nmof - - - -1 8,815
INSURANCE LOSSES ON GUARANTEED LOANS BY PROVINCE FOR FISCAL YEAR 1980/81 (ITSC and DREE)
(in $000)
. X . Outside |
NEld. N.S. P.E. X, No.Bo Quebec | Ontario | Manitoba | Sask. | Alberta j B.C. “NoWoTo | "Yukon ‘| Canada Total
B)  Loan Guaranteed-Losses ‘
ITC ' _
E.D.P. Co- - - -1 1,957 6,122 112 - 78 26 0 =) -+ -1 8,501
SBLA N - 161 - =) 1,9920 1,473 207§ 135 176 914 -1 - - - -] 5,058
EDC . . - - - - - - - - - -1. = - 2,779f 2,779}
SUB TOTAL -1 161 - . =) 3,957 . 7,595{ @ ;9| 135 ] 254{ 1,038 - -1 2,779 16,238
DREE ’ ‘ { | .
B) Loan Guaranteed-Losses - - - - 75 -1 - - T - - - - -1 - 75




6
DIRECT LOANS DISBURSED DURING 80/81 (IT&C and DREE)
(1n‘$000)
| . Qutside
Nfld. N.S. P.E.I. N.B. Quebec | Ontario ! Manitoba{ .Sask. Alberta | B.C.- NeW.T. | ' Yukon Canada Total
€) ' DIRECT LOANS IN 80/81 ' ,
1TC . , . .
pIP 4 - 38 - -1 2,702] 18,504 - - - 223 -1 - - 21,467
EDC g ' -1 - - - -l123,421 - - - - - - ' - | 123,421
Investmeﬁt in . . ’
De Havilland -1 - - - - 294 - - - - - - - 294
Loans to Canadair and ‘ . | ) : ‘ .
De Havilland - - - - 14 1,366 - - - - - - -{ 1,380
SUB TOTAL - 38 - -1 2,761 143,585 - - .- 223 - - - | 146,562
DREE ' '
| N1 - - - - -1 - -] - - - - - -l
GUARANTEED LOANS AUTHORIZED DURING FISCAL 80/81 (IT&C and DREE)
(in $000) :
’ : Qutside
Nfld. H.So P.E.T. N.B. Quebec | Ontario | Manitoba'} - Sask. Alberta] B.C. “N.W.Ts.] Yukon Canada Total
D)  LOANS GUARANTEED . ' ’ ' ' ! - ‘
AUTHORIZED IN 80/81 -
1TC 0
EDP -1 1,125 360 1,184 | 25,536 | 80,337 g0 135 405 | 1,485 - - ~{111,537
DHC-7 ' - - -1 - -| 119,476 -t -1 - -1 -] -] <l
SBLA ' 5,132] 6,582 2,437) 9,666 (137,172 89,427 | 14,910] 28,206 | 45;508 127,758 339 1,434 - | 468,671
Credit Reinsurancé (not : . ' o g ' . . :
yet operational) - -1 - - - -1 - - - - - - - N1
" SUB TOTAL 5,132 7,707| 2,797 10,850 | 162,708 | 289,240 | 15,880 | 28,341 | 46,013 |129,243|  339| 1,53 | 699,684
DREE ' '
NL1 | - - - -1 - - .- - - - - - - B



SUMMARY OF EXPENDITURES FOR ITC & DREE & FBDB

by Province for Fiscal Year 80/81

REld.o N.So PoEofo » NoBo Quebec | Ontario | Manitoba | Sask. | Alberta | B.C. NoW.T. | Yukom gua;:‘:ge Total
11C ‘ ©
CONTRIBUTIONS & GRANTS
E.D.Po : 317 523 310 248} 11,854 28,367 1,117 1| 1,588 s,523| @ - - - 50,764
179,98 - 436 - - | 53,866 | 37,742 2,420 - - 468 - - - 94,932
SeI.A.Po | 4,970| 5,552 - 16,683 | 15,660 | 13,130 9 - -] 15,732 - - - 71,736
OTHER ' 268 ) 3,534 116 333 5,869| 15,535| 1,282 4421 1,013 27,661 154 25 380 56,612
DIRECT LOANS (DIP,EDC) - s - -] 2,m6]143,585] = =~ -1 - 2231 - L - -] 146,563
Lofgggpogczzfuggg)LoAns - 161 - -1 3,957} 7,595 319 135 | 254 | 1,038 - -1 2,779] 16,238
SUB-TOTAL . 5,555 | 10,244 426 ] 17,264 | 93,922 | 245,954 5,147 | 1,494 ) 2,855] 50,645 154 25] 3,159 | 436,844
GRAINS - - - - - -1 126,329] 1,592| 2,l00} 8 - -] 16,855} 146,884
TOTAL 5,555 | 10,244 426§ 17,264 | 93,922 | 245,954 131,476 3,086] 4,955| 50,653} 154 ~25] 20,014 | 583,728 |
DREE
CONTREIBUTEIONS & GRANTS
G-DoAo & P.E.I. Plan 38,410 | 43,695 ] 30,332 | 50,856 | 94,352 26,999.| 20,861 12,207 | 7,633} 3o0,108| 192} 1,564 - 357,209
RoDoI.Po & Montreal gpecial ' : .
- areas 4,379 11,400 1,970) 120,336 ; 63,943] 5,208 9,666 | 6,430] 2,225! 2,120 571 29} -1 112,763
LOSSES ON INSURED LOANS _ - - - - 5| -1 - - - - - - - 75}
OTHER (PFRA, ARDA, etcoco) 9 - - = -1 529 125] 19,7691 29,204 | &,864| 4,559| 2,154 - 431 61,644
TOTAL 42,798 | 55,095 32,302 § 61,192 | 158,899} 32,332] 56,296| 47,841 | 14,722} 36,787 ] 2,403| 1,593 431} 536,691
GRAND TOTAL (EITC & DREE) 48,353 | 65,339 32,728} 78,456 | 252,821 | 278,286 | 181,772 | 50,927 | 19,677 87,440| 2,557 | 1,618| 20,445 11,120,419
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F.B.D.B.
APPROVALS AND EXPENDIRES BY PROVINCE FOR FISCAL YEAR 80/81 )
: ' . ) o : ’ ' Outside '
Nfld. N-Se P.E.T. N.B. Quebec | Ontario | Manitoba | Sask. | Alberta | B.C. NeW.To | Yukon | Canada Total
A) Direct 1oan{;_auchor1zed 13,745 | 12,027 1,724 |12,271 113,231 145,122} 13,738 | 12,276 | 53,329 4,180 | 98,646 | 3,750 . - 486,039
B) Investment (Equity) - : 1,933 4,304 | 3,358 o 1,494 " | 2,528 | . 2,528 ” 13,617
C) Provision for losses on ' ) . ‘ o 60,955
loans : ! : C i
SUB-TOTAL o ' ' ' - o 558,611

_ F.B.D.B. Cotingent as of March 31, 1981 ) ’
loans outstanding 61,288 {52,393 10,5‘1_ 66,289 | 470,860 | 555,560 52,167’ ‘56,636 | 202,159 | 517,351 | 12,866 | 14,592 | ‘ 2,072,672




GRANTS AND CONTRIBUTIONS (IT&C AND DREE)*

~ SUMMARY YEAR 80/81 ($000)

ITC
A. Contributions : A ‘ . ‘
A.1l Retained o $268,693 . ‘ . g
A.2 Transferred ' 149,708
SUB TOTAL 418, 401
B. Grants : : .
B.1 Retained ' v 2,152
B.2 Transferred , : 375
SUB TOTAL 2,527
TOTAL (IT&C) $420,928
DREE

- A. Contributions

A.1l Retained : 445,954
4.2 Transferred (sub-agreements) 90, 635
| SUB TOTAL 536,589

B, Grants :
A.l Retained ' ' ' : 27

TOTAL (DREE) $536, 616
GRAND TOTAL (IT&C AND DREE) , $957, 544

* Does not include Direct Loans and Losses on Insured Loans.
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CONTINGENT LIABILITIES

SUMMARY ~ YEAR 80/81 ($000's)

IT&C - $530,518

DREE - B . 8,815
" TOTAL $539,333

INSURANCE LOSSES

SUMMARY ~ YEAR 80/81 ($000's)

ITsC - | $ 16,238
DREE - | 75
TOTAL . ¢ 16,313

DIRECT LOANS
SUMMARY - YEAR 80/81 ($000°s)

IT&C - - . $146, 562
DREE - B Nil
TOTA $146, 562




SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE
SCHEDULE
. » _ SCHEDULE

SCHEDULE

wgn

“A1"

"4, 2"

w
3

"B - 1“.

CORPORATE RESOURCES -~ MANAGEMENT REPORTS

INDEX

FacE
Summary of Funds 1
Funded Assistance Programs 2
Operating Funds . 4
Person-Years and Senior Personnel Authorities . : 6
Strengths and Seanfor Personnel Authorities 7
funded Assistance Ptograﬁa - Major Project Status Report - Sumﬁary 8
Detail of Current Budget ‘ 9
Guarantees 11

Revised January 15, 1982
Financial Management Services




. SCHEDULE “A" : CORPORATE RESOURCES ~ MANAGEMENT REPORT Page 1
. 1981/82 - SUMMARY '
AS AT DECEMBER 31, 1981
“FUNDS = ($000)

less less YEAR-ERD

v . CURRERT YTD less PLARNED FORECAST NEW-
‘ PROGRAM: BUDGET EXPENDITURES COMMITMENTS EXPENDITURES equals VARTANCE REQUIREMENTS
TRADE-INDUSTRIAL
Operating = . 89,644 36,337 24,810 27,038 1,459 1,750
Grants, Contributions , ,
and Loans 440,493 187,856 99,036 - 96,632 56,969 1,600
Total 530,137 224,193 123,846 123,670 58,428 3,350
TOURISM .
L
Operating 27,217 6,518 13,790 6,709 200 -
Grants and Contributions 1,427 56 - 1,571 (200) - N
Total 28,644 6,574 13,790 8, 280 - -
GRAINS & OILSEEDS =
Operating 1,129 C 523 94 362 . 150 -
. Grants and Contributions 30,493 " 16,264 - 8,048 ’ 6,181 -
Total 31,622 16,787 94 8,410 6,331 -
. DEPARTMENTAL TOTAL : 590,403 247,554 . 137,730 140, 360 64,759 3,350
TRADE INDUSTRIAL-STATUTORY 8,700 16,276 - - 6,224 . (13,800) -

B . === e e =z rmrees e

GRAINS & OILSEEDS - STATUTORY 105,000 47,980 . - 74,020 * (17,000) -

e e ez ———— = e ] . ==




SCHEDULE "A.1l" 1981/82 FUNDED ASSISTANCE PROGRAMS Page 2
’ AS AT DECEMBER 31, 1981 . )
FUNDS - ($000)

" less . less YEAR~-END
PROGRAM: . CURRERT YTD less PLANNED FORECAST NEW FOR
BUDGET EXPENDITURES COMMITMENTS EXPENDITURES equals VARIANCE REQUIREMENTS {NOTES) DETAILS
TRADE-INDUSTRIAL . .
EDP - H.Q. . 56,121 25,543 25,578 1,700 3,300
~ Regional Office - Toronto 4,000 1,647 2,353 . 1,000 . (1,000)
~ Special Electronice Fund 14,400 4,355 . 5,545 - 500 T 4,000 4 -
Sub-Total 74,521 31,545 33,476 - 3,200 . 6,300 -
DIP - Regular ' 78,460 43,231 30,529 3,400 " 1,300 |
- Major Projects . 52,900 7,975 571 16,154 28, 200
Sub-Total 131,360 51,206 31,100 19,554 29,500
PEMD - H.Q. 11,113 2,435 5,243 1,337 ¢ 2,098
~ Regional Offices 6,285 2,725 2,186 ¢ 1,013 o 361
Sub-Total - 17,398 5,160 . 7,429 2,350 : 2,459
Industry Community Adj. Program - 4,000 267 3,733 » L - ) -
Shipbuilding 75,000 65,654 . 9,346 - -
Dry Docks 17,100 15,040 394 1,000 666
Convention Centres 18,550 2,619 9,981 © 5,950 -
Urban Transit Authority 60,000 - - 60,000 -
HMisc. Minor Programe o 14,097 4,838 2,462 3,003 3,794
" Metric Tools ’ 2,500 1,010 - 1,490 -
Metric Scales 300 - - - 85 215
Total - Grants & Contributioms 414,826 177,339 97,921 ' 96,632 42,934 1,600 5
EDP Stock Optiocms 300 - - - - 300 -
EDP Loans 5,000 - - - 5,000 , -
DIP Loans . 20,000 10,407 1,115 : - C 8,478 .
DeHavilland Rate Tooling 367 110 - - . 257 -
~ Total Loans 25,667 . 10,517 ' 1,115 - ’ 14,035 -
Total Grants, Contributions & Leans 440,493 187,856 99,036 96,632 ’ 56,969 1,600 1 -
STATUTORY — SBLA Losses 2,500 4,631 - 2,369 (4,500)
: EDP Losses 6,200 11,645 - 3,855 {9, 300)
Total - Statutory 8,700 16,276 - 6,226 (13,800)

em— e @ === zeeseesseeee mmmmm—————msmm




SCHEDULE "A.1" (Cont'd) ) Page 3
less ) less YEAR~END
PROGRAM: CURRENT YTD less PLANNED FORECAST NEW
: BODGET EXPENDITURES COMMITMENTS EXPENDITURES equals  VARYARCE REQUIREMENTS  «(NOTES)
TOURISM . :
Tourism bevelopment Initiatives — PEI 900 - - ) 900 - -
Miscellaneous Grants and .,
Contributions 100 56 - 44 -
- Co-operative Marketing Assistance * .
Program . ' - - . - 200 ’ (200) - 6
Festival du Voyageur Inc. N
Winnipeg, Manitoba 427 - - 427 -
TOTAL TOURISM 1,427 56 - . 1,571 (200) =

GRAINS & OILSEEDS

Grain Credit Sales 20,000 12,956 L - 4,044 3,000
Miscellaneous Grants and g
Contributions 10,493 3,308 . = ’ 4,004 3,181
TOTAL GRAINS & OILSEEDS 30,493 16,264 - 3 8,048 6,181
: : 472,413 204,176 99,036 © 106,251 62,950
GRAINS & OILSEEDS ~ STATUTORY 105,000 47,980 - 754,020 (17,000)

—_— 0 === =3 = w=—pgra== cocaccoowmrssm

NOTE: See Page 8 for breakdown of the current budget column.




SCHEDULE “&.2" CORPORATE RESOURCES —~ MANAGEMENT REPORT ' Page 4
OPERATING FUNDS ’ '
AS AT DECEMBER 31, 1981
FUNDS - ($000)

less ' less - YEAR-END

CURkﬁNT ) YTD less ’ PLANNED FORECAST NEW
BUDGET EXPENDETURES COMMITMENTS EXPENDITURES equals VARIANCE REQUIREMENTS {NOTES)
TRADE-INDUSTRIAL PROGRAN _ ‘ "
ADM TCS & Ipternétional Harketing ‘ 21,284 10,911 -746‘ 9,182‘ ' 445
ADM Finance . _ 15,657 7,360 4,092 3,383 822
Senior ADM - Poliey ' 969 i 314 371 224 } | 60 .
ADM Industry &.Commerce Deveiopment~ : 8,165 . 4,106 928 . 2,849 o282 ‘ 150 - 7
ADM International Trade Relatioms 2,043 , 755 767 : 24 - 297
Departmentél Management, Information A
Support and Personnel : . 7,426 3,261 2,995 1,367 : {197)
Deputy Minister's Reserve 1,254 - - . - - . 1,254
- Le§s: Overallocation _ {2,000) - - ) - . (2,000)
TOTAL VOTE 1 o 54,798 26,707 9,899 - 17,229 . 963 150 3

ES = oot ] e ] Lo T = . B e

NOTES: _ ‘ T - ‘ o ‘ ‘ !

See Schedule D For breakdown of the current budget column.




SCHEDULE “A.2" ' : CORPORATE RESOURCES — MANAGEMENT REPORT : Page 5
OPERATING FUNDS
AS AT DECEMBER 31, 1981
FUNDS - ($000)

less legs - YEAR-END
CURRENT YID less PLANNED FORECAST NEW
BUDGET EXPENDITURES COMMITMENTS EXPENDITURES equals  VARIANCE REQUIREMENTS  (NOTES)
TRADE-INDUSTRIAL PROGRAM ' '
TOTAL VOTE 1 (fro@ page 1) 54,798 56,707 9,899 17,229 963 150
TEXTILE AND CLOTHING BOARD 359 84 7 T 148 120
METRIC COMMISSION _6,141 _2,505 _1,020 _2,590 2 1,600 - 8
TOTAL T.I.P. ‘ '61,298 " 29,296 10,926 19,967 1,109 1,750
TOURISM PROGRAM ‘ 27,217 6,518 13,790 6,709 200
GRAINS AND OILSEEDS 1,129 523 94 362 . 150 -
A DEfARTMENTAL TOTAL 89,644 36,337 24,810 27,038 1,459 1,750

’ . ST o b e e L e =Y Ees =

NOTES:

See Schedule D for breakdown of the current budget column.




SCHEDULE “B" CORPORATE RESOURCES ~ MANAGEMENT REPORT . Page 6

SUMMARY

 AS AT DECEMBER 33, 1981

. PERSON-YEARS AND SENIOR PERSONNEL AUTHORITIES

YEAR-END o ADDITIONAL
€y YTD FORECAST T.B. REQUESTS ANTICIPATED ' _
: AUTHORLZED UTILIZATION VARYANCE OUTSTANDING TO YEAR-END TOTAL :

PROGRAM . CEILING NUMBERS X (NUMBERS) {PY NUMBERS) {PY NUMBERS) {PY NUMBERS) (NOTES )
TRADE-INDUSTRIAL .
Person—-Years 2,506 1,887.4 100.4 {12.0) 82 - 82 9
Sealor Personngl Authorities 531 379_@0 95.2 23.2 - - -
TOURISM » |
Person—Years 304 226.3 99.3 4.6 2 - -2 ‘ 10
Senior Personnel Authorities 25 . 18,1 96,3 o7 - - ’ - ' . -
GRAINS AND OILSEEDS -
Person—Years 58 38.6  87.4 6.5 ' - - -
Senior Personmel Authorities 8 . 5.6 93.3 oh - - -
PERSON-YEARS — DEPARTMENTAI, TOTAL 2,868 2,151.7 100.0 (.9) 84 - 84 11 .
SENIOR PERSONNEL AUTHORITIES

DEPARTMENTAL TOTAL 564 402.7 95.2 - 24.3 - - : -

* (1) This figure i{ncludes the allocation for PEMD, Tourism, C.I.R.B. and TCS Posts Abroad person-years approved by Treasury Board.
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SCHEDULE "B.1" . CORPORATE RESOURCES - MANAGEHENT REPORT . ' ) L Page 7.

’ STRENGTHS AND SENIOR PERSONNEL AUTHORITIES

AS ‘AT DECEMBER 31e, 1981

1

STRENGTH SENIOR PERSONNEL AUTHORITIES " ANTICIPATED CHANGES
' . - : .  ADDITIONAL -
ADDITIONAL ) ADDITIONAL T.B. REQUESTS . ANTICIPATED :
STAFFING . - STAFFING.  .OUTSTANDING TO YEAR-END TOTAL

ALLOCATION ACTUAL VARIANCE ACTIONED ALLOCATION ACTUAL VARIANCE  ACTIONED (PY NUMBERS) - (PY NUMBERS) ~(PY NUMBERS)

ADM Tinance 544 501 43 40 . 86 . 61.- 25¢ 1 10 - 10
ADM Tconomic Policy & ) ) - : . : . _ . )
Analysis 81 . 59 - 22 11 27 21 6 - 3 - L= .-
ADM Industry & Commerce - : . . I
_Development -723 665 58 39 ‘ 199 176 © 23 20 .22 R .22
ADM International Trade ' ' : ; ‘ N ‘ . . . . ) . N
Relations 144 132.5 °  11.5 12 38 - - 36 2 -2 - - : -
ADM TCS & International . . . B ' _ . o D - = -
Marketing . 881 872 9 13 .203 .-190 13" 011 ' - o - -

. " Departmental Management,
- Information Support and

Personnel 246 231 15 15 22 18 4 3. - L= - .
Deputy Minister's Reserve 0 0 0 © 0 o o .0 0 0. - 50 ) -, 50. °

Textile & Clothing Board 17 13 4 1 .. 4 4 .- 0 [ ’ - B

‘Metric Commission 95 84 11 9 11 9 2 2 - - __

SUB-TOTAL S 2,731  2,557.5 173.5 140 . 590. 515 © 75 52 B N 2

_APM TOURISHM j02 296 6 6 25 25 o . 0o . o2 . SR 2.

GRAIN PROGRAM © . s8. 5. s T 8 7 1 ) - - -
DEPARTMENTAL, TOTAL (1)3,091 2,906.5 184.5- - - 149 ° 623~ s47. .76 42 - -8 - . . gk

1. This figure does not include the allocation of PEMD Tburism, C.I R B. and TCS Posts Abroad strengths approved by Treasury qurd.‘

_NOTE: All Allocation.levels and T. B. request outstanding should be verified by each sector.




SCHEBULE "C”

PROGRAM:
EDP

A) Approved Projects (under $1.0 million)

B) Approved Projects {$1.0 millicn ‘& over)}
- C) New Prejects ($1.0 million & over)

D) Unidentified New Prejects

TOTAL
BUDGEY CEILING
BALANCE

DIP

A) Approved Projects (under $1.0 million)

B) Approved Projects after discount
(51.0 million & over)

C) New Projects (under $1.0 miliion)

TOTAL
BUDGET CEILING
BALANCE

Ma jor Projecke
Cruise Missile

Pratt Whitney PT-7
New Fighter Aircraft

TOTAL

Project
Amount

185.3
134.5
53.5
28.0

401.3

286.7
259.8

10.0

556.5

FUNDED "ASSISTANCE PROGRAMS

MAJOR PROJECT STATUS REPORT

OF OUTSTANDING COMMITMENTS —

.AS AT DECEMBER 31, 1981
FUNDS (SMillions)

SUMMARY

1983/84

1981/82 1982/83 " 1984/85 TOTAL (NOTES)
: : , . :
27.5 25.9 18.5 = 12.0 83.9
25.6 35.3 27.9 . 36.6 125.4

2.0 5.0 5.0 3.0 15.0
2.7 5.0 5.0 3.6 16.3

57.8 7.2 56.4 55,2 240.6
60.1 67.3 65.9 67.2 260.5

2.3 3.9 5.5 7.0 .

25.8 26.1 9.4 5.4 66.7
8.0 49.2 22.0 9.0 128.2 -
3.4 3.2 1.8 1.2 9.6
77.2 78.5 33.2 15.6 204.5

78.5 98.5 94.6 . 77.9 349.5

—1.3 ~20.0 “oL.% 2.3 T45.0
2.7 6.5 - - 9.2
14.2 V4.4 5.2 33.8

. 7.8 10.0 - it i7.8
24.7. 30.9 5.2 _ 60.8

Page 8
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'SCHEDULE “p” . CORPORATE RESOURCES-MANAGEMENT REPORT . Page 9
OPERATING FUNDS
AS AT DECEMBER 31, 1981

DETAIL OF CURRENT BUDGET : s
(column 1 of Schedule "A.2") ’
(5000)
. ' 1981/82
1981/82 . c - ITEMS TO0 BE INCLUDED ’ . 1981/82
APPROVED 1981/82 : IN FINAL . CURRENT
MAIN ESTIMATES SUPPLEMENTARY ESTIMATES "C” SUPPLEMENTARY ESTIMATES equals ‘BUDGET
TRADE-INDUSTRIAL PROGRAM - '
ADM Int'l Trade Relations 2,043 R ) - : 2,043
ADM T.C.S. & International Marketing 20,849 135 ' 300 (6) o 21,284
ADM Finance 15,022 385 250 (1) 15,657
Senior ADM - Policy 959 ’ . - ' 969
ADM Industry & Commerce Development 7,680 . 35 ' 450 (2) ’ - 8,165
Departmental Management, Infotmation . ,
© Support & Personnel 5,926 1,500 - 7,426
Deputy Minister's Reserve . 762 400 92 (3} g 1,254
Metric 4,641 ‘ . 1,500 : - i 6,141
Textiles & Clothing ‘Board 359 - : © 359
Less: Overbudget (2, 000) . - ' (2,000)
TOTAL T.I.P. _ 56,241 (5) 3,965 1,092 61,298
TOURISM PROGRAM 24,082 ' 2,935 200 (4) ' 27,217
3 A
NOTES:
- e
=

(1) These funds repregent D.S5.S. Contracting Fees under the Defense Industty Productivity Program.’

(2) This requirement comes under the Industrial Benefits Program for 5$150,000 and the Canadian Industrial Renewal Board for $300 000.

'(3) These funds will be distributed to administer the Import Replacement Program.

(4) T.B. 779978 approved the inclusion of $200,000 in 1981-82 Supplementary Estimates (and reference levels of subsequent yeats) for
compensation of price increases im postage and freight rates.

(5) Funds for the Promotional Projects Program to be ttansfetted from PEHD.



SCHEDULE “D"

DIP - Regular
- Major Projects
Dry Docks
Misc. Programs
SBLA
EDP Insurance Loss

TOURISM PROGRAM

Festival du Voyageur Inc.
Winnipeg, Manitoba

GRAINS AND OILSEEDS PROGRAM

Statutory

Prairie Grain Advance Payments
Western Grain Stabilization

CORPORATE RESOURCES—-MANAGEMENT REPORT
1981/82 ~ FUNDED ASSISTANCE PROGRAMS
AS AT DECEMBER 31, 1981
DETAIL OF CURRENT BUDGET
(column 1 of Schedule "A.1")

($000)
1981/82 : 1981782
1981782 APPROVED ITEMS FOR MSED APPROVED
ESTIMATES SUPPLEMENTARY ESTIMATES ITEMS equals
58,710 ST - 19,750
43,400 - 9,500
16,100 1,000 -
13,697 400
2,500 : 4,500 2)
6,200 : 9,300 2)
- 427 1) : -
5,000 A 8,060 2) . -
100,000 9,000 2) .-

NOTES: 1) T.B. 779759 approved including $426,624 in 1981/82 Supplementary Estimates.
(Cabinet Bocument 510-Bl RD {e¢) refers).
2) Proposed Statutory information items in final Supplementary Estimates (T.B. Submissions not required).

F]

Page 10

CURRENT

BUDGET

78,460
52,900
17,100
14,097

7,000
15,500

427

13,000
109,000




SCHEDULE "E" ‘ CORPORATE RESOURCES - MANAGEMENT REPORT . . Page 11
) ) : . GUARANTEES
AS AT DECEMBER 31, 1981
(5000) .
AUTHORIZED OUTSTANDING FREE . POTENTIAL
CEILINGS GUARANTEES BALANCE CLAIMS (NOTES)
GUARANTEES ;
EpP - 600,000 '121,975 : 478,025 15,500
Chrysler 200,000 - - 200,000 -
Credit Reinsurance '
Program 200,000 C- 200,000 ’ ) -
Sub Total EDP (1) 1,000,000 121,975 878,025 15,500
Massey Ferguson (2) 130,000 130,000 - -
| Canadair Challenger (2) 150,000 150,000 (3) - -
de Havilland Dash 7 (2) - 130,000 95,618 34,382 -
de Havilland Dash 8 (2) 450,000 - 450,000 -
LRT Bombardier (2) ~ 9,000 9,000 T - ‘ -
SBLA (1) - 183,790 (4) N/A 7,000
| Total o 1,869,000 . 690,383 ! 1,362,407 22,500

P - T e ———— T e

(1) These are revolving guarantées
(2) These guarantees are non-revolving
' (3) This does not reflect the letters of comfort that have been issued and which amount to $700 Million.
(4) The SBLA authorized ceiling of $850.0 M is a loan guarantee celiling of which the government’s present lability
through the formula in the Act is $IB3.8 M.

M




DREE

MULTI-YEAR OPERATIONAL PLAN
1982-83 : ' N

Summary by Province

($000°s)

1981-82 1982-83 1983-84 1984-85 1985-86
Newfoundland 55,774 52,574 41,533 38,287 24,433
Prince Edward Island 29,718 32,733 25,782 1,399 1,606
Nova Scotia 82,789 101,500 51,026 25,556 40,885
New Brunswick 71,551 63,759 45,437 19,026 17,027

Atlantic Redgional Office ' E .
' & Atlantic Dev. Council .2_% ___ﬂ_zégl ._3_in -.2_3_7_8.8. ..-2_112-3-
Sub Total ' 255,163 167,551 87,056 86,744
Quebec 232,348 213,934 199,971 154,274 138,546
Ontario 54,184 47,755 33,314 20,457 19,326
Mani toba 48,775 56,577 58,280 55,383 55,686
Saskatchewan 30,091 39,691 23,992 16,393 12,294
Alberta 13,663 11,2364 - 6,765 6,665 5,666
British Columbia 29,624 36,829 33,929 27,329 14,329
W.R.0. & Territories 13,155 13,265 11,715 11,112 11,715
PFRA 41,524 41,551 33,981 35,269 35,738
176,832 199,377 168,662 152,151 - 135,428
Headquarters 27,115 24,470 24,210 24,045 24,045
TOTAL DEPARTMENT 736,000 740,699 593,708 437,983 404,089
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MULTI YEAR OPERATIONAL PLAN
1982-83

($000's) | ‘ e , S
. PROVINCE/REGION __ NEWFQUNDLAND SR — Forecast Expenditures — - :
‘ . 1980~81 1981-82 .1982-83 1983-84 1984-85 1985 86

Outstanding March 31, 1981

‘Gros Morne o ' 1,945 713 © 155 - - -
Forestry , , 2,969 3,000 3,344 . - o= -
Planning : 478 919 786 - .- -
Inshore Fisheries Dev. : -4,382" 638 - - - -
Industrial Development 4,292 6,200 5,800 2,000 4,222 - :
Forestry 11 : ‘ 2,800 7,188 - 10,200 10,000 10,000 5,400 -
Agrlculture _ 2,623 3,000 3,000 1,677 - . -
Tourism ' 3,549 4,000 2,460 - , - -
Minerals. Development . . 1,060 1,100 " 936 - - -
St.. John's Urban Region 1,220 400 - - - -
Highways 1976-81 : 6,959 1,228 - - - -
Labrador Interim : 3,779 2,747 - - - - ,
Pulp and Paper ' _ o= 72,974 5,408 - 5,625 7,612 6,500
Coastal Labrador Dev. S - 8,120 9,149 13,000 9,000 4,000
Rural Development . : g 2,662 . 2,750 2,372 1,223 - Co=
Incentives : ’ ' : 5,148 5,062 3,560 1,302 - 145 1,623 -
Rose Blanche 50 - - - - -
Nfld. Labrador Dev. Corp. ‘ .- 3,500 1,100 - 200 = - - -
. Nfld. Lab. Dev. Corp. (N.B. ). : ' Rho 1,500 - ' - = -
Sub Tothl ) . 47 916 52,639 47,370 34,827 30,979 17,523
‘To be Commltted o , :
Incentlves 1981-82 | , ' 1,334 1,500 1,000 - 500 -
1982~83 S 1,900 1,500 1,000 500
1983-84 . = | 2,400 1,200 -
- 1984-85 . ' o o 2,800  1.400
. 1985-86 o , } . : ' 3,200
' Sub Total S . o 1,334 3,400 4,900 - 5,500 5,100

:Planning & Administration» o 1,589 1,801 - 1,804 1,806 1,808 1,810 -

TOTAL o - 45,505 - 55,774 55,574 41,533 38,287 . 24,433



MULTI YEAR OPERATIONAL PLAN
1982-83

‘ O (s000°s) o o | .
PROVINCE/REGION PRINCE EDWARD ISLAND ol Forecast Expenditures -
. ' ‘1980-81 1981~82 1982-83 1983-84 1984- 85 1985-86

Outstanding March 31, 1981

P.E.I. Plan Phase III S 29,036 26,370* 30,060 23,57¢ - -

Other Infrastructure - ADB o - : 2 ' 2 2 2 - o~

Incentives : _ , 2,600 - 2,095 612 358 - -
Sub Total ‘ ' 29,038 26,372 30,062 23,930

To be Committed

1981-82 Incentives o . | 400 © 680 - - 200 . -

1982-83 Incentives - ' g - - 520 600 .~ 100 300
1983-84 Incentives . ' o : - 400 300 S -
1984~-85 Incentives ‘ . o ' B ‘ S 200 500
1985-86 Incentives . o . N : : 200
Sub Total o | 400 1,200 1,000 800 . 700 -
Planning & Administration _ . 810 - 851 859 852 852 . 859
Sub Total | | 32,448 29,718 32,733 25,782 1,652 1,859
Less: Person-Year Adjustment S - - - - - {253)  (253)-
TOTAL - . 32,448 29,718 32,733 25,782 : 1,399 1,606
PERSON-YEARS S . - SRR 11 ) B § X1}

*$1,800,000 has been frozen by Treasury‘Board;




e ' ' MULTI YEAR OPBRATIONAL PLAN
, . 1982-83

-

PROVINCE/REGION _ _NOVA SCOTIA - = L — Forecast Expendltures —
B | 1980-81 1981- 82 1982-83 1983-84 1984- 85 1935 35

. o , o < o (sqoq's).. T e 47@;f'y;

_ Outstanding March 31, 1981

Strait of Canso ' . ' . 495 . 283 . - : - e —
Hallfax—Dartmouth Area« : K ".8,649 .824 - - i - e
Forestry : - ' 10,802 9 ,733 1,500 - L= T -
Agriculture : S ‘ ' 6,536 2,961 - - e -
- Planning & Implementatlon S : 595 : -,445 , 122 - = - - -

'~ Industrial Develcpment _ ; S 5 853 . 3,292 - 49 - - A
Strait of Canso Amendment - : , - 400 2,000 839 - - -
Tourism - ' : 2,439 3,000 1,396 - - -
Minerals , o N 33 - = e - ' -

. Energy Conservatlon : A : 2,516 . 5,500. 6,115 760 3,103 -

- ‘Panamax - : E . 7,750 - 13,196 143054 3,906 250‘ o=
Michelin - T | - = 11,950 - 8,100 - L 17,750
Incentives = ' . . 10,500 9,600 4,920 2,900 3, 848”.', .
Other Infrastructure - ADB .. . 7100 - - 100 .7100 100, .~ 200 - -

Sub-TPotal . - . 52,018 - 50,935 . 41,045 15,766 . 7,301 17,750

To EerCommitted' ‘ ’ - R , , T T
Ocean Industries o . ... . . 4,000.-5,000 5,000. 5,000 5,680 .
- Ssysco - ' - . .- -~ 19,800- 40,600 16,600 - . - "
Pulp & Paper Fac111t1es R _ - .- 4,200 7,000 ~ 3,800 . .1,400 3600-
Incentives 1981-82 ' Lo R - 2,000 5,000 1,000 2,000 - - - .
.7 1982-83 SR .. ... 1,000 - 5,000 1,000 - 2,000 °
11983-84 L e 2,000 5,000 . 3,000 -
1984-85 . SR 2 000"-,8 000
1985-86 o R o N 2,000
~ Sub Total - o . 30,000 58,600 33,400 16 4091 -21,280 -
Planning & Administration S 01,813 - 1,954 1, 855 ©1,860° 1,855 -1;855',:'
- TOTAL - 53,831 32;739v 101,500 _51;026”?25,556”. 40,885




MULTI YEAR OPERATIONAL PLAN
- 1982-83

($000's) o R .
PROVINCE/REGION NEW BRUNSWICK : ~ Forecast Expenditures
o ' 1980-81 1981-82 1982-83 1983-84 1984-85 1985-86

. Outstanding March 31, 1981»

G.D.A. Frozen {(Atlantic Reglon) : o .. 666

Agriculture IT . : 5,455 7,000 5,850 1,218 - -
St. John/Moncton Arterlal ' : 1,800 2,500 1,500 . 716 - _ -
Forestry 1,301 - - - - -
Kent County ' . © 818 - : - - - -
Industrial Development ' 2,620 - . - L= . - -
Planning & Implementation ' : 325 350 350 341 - -
Minerals ‘& Fuels Development 1,328 1,150 - - : - -
Tourism . 991 - - - - -
Forestry 11 ' : : - 6,000 - 8,087 8,500 8,000 - -
St. John's Market Square 1,000 5,000 1,046 1,040 914 -
Northeast N.B. ' 12 100 14,000 ~ 14,000 5,362 - -
Pulp & Paper Modernization : 3,700 8,000 12,500 7,500 100 -
Highways 1977-81 ' 9,000 4,387 - - - -
N.B. Developing Regions ' 2,650 6,000 5,500 . 4,246 1,000 -
Forest Amendment Sch. C : ' 2,300 - 2,400 - - o= -
Incentives : . ' 10,500 9,000 9,090 4,000 3,000 -

Sub Total 61,888 68,540 58,246 32,423 5,004 - -~

To be Committed _ , . ‘
Incentives 1981-82 : 1,000 3,000  .2,000 1,000 2,000

-1982-83 ' - ' : - - 500 8,000 2,000 1,000

1983-84 _ - - 1,000 8,000 3,000

1984~-85 ' _ _ - - - 1,000 8,000

1985-86 : o L - - - - 1,000

Sub Total . o . 1,000 3,500 11,000 . 12,000 15,000
Planning and Administration 1,929 2,011 2,013 2,014 2,012 2,027
TOTAL _ ’ . S 63,817 71,551 63,759 45,437 - 19,026 17,027
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MULTI YEAR OPERATIONAL PLAN
: 1982-83 -

o ($000's) | . ~
PROVINCE/REGION ARO g aApCATLANTIC ’ : - Forecast Expenditures _
1980-81 1981482 1982-83 1983-84 1984-85 1985-86

Outstanding March 31, 1981

University'Grants ' ' : 10 - - ' - - -
Physical Distribution Adv. Serv. 100 100 100 : - - -
Atl. Prov. Management Training 500 . 530 120 - L= -

Sub Total , : 610 630" 1220

- To be Committed

University Grants . -10 - - - .-
' . Sub Total 610 640 220
' Planning & Administration 4,852 5,049 5,068 5,062 5,067 5,072
| Sub Tgtal‘, - 5,462 5,689 5,288 5,062 5,067 5,072
Less: Person-Year Adjustment N . (691)  (1,289) (2,279) (2,279)
TOTAL - S 4,597 3,773 2,788 2,793

PERSON*YEARS : | : .. (15) (28)  (45). (45)




MULTI YEAR OPERATIONAL PLAN
1982-83

p ' ' - ($000°'s) :
PROVINCE/REGION QUEBEC Forecast Expenditures
| 1980-81 - 1981-82 1982-83 1983~-84 1984-85 1985-86

Outstanding March 31, 1981

“Axes routiers : : 18,800 21,000 15,000 8,000 4,500 1,500
Infra. industrielles 8,300 12,000 13,000 11,666 3,000 -
Dévelop. forestier 23,200 26,000 24,000 24,000 24,000 14,194
Dévelop. minéral 1,800 407 - - - -
Dévelop. agricole 8,600 6,023 - - - =
PICA 400 1,000 2,000 92 = - -7
Assain. des eaux ) 10,000 11,054 4,000 - ‘ - -
Tourisme - : 11,000 10,000 10,000 6,456 - -
Usine d'Amos $,000 13,400 3,100 - - =
Equip. publics : 6,000 7,856 - - - -
Pites & Papiers - 10,800 25,200 27,400 30,600 25,000 16,000
Inter-Port - 300 2,300 1,500 1,450 - -
Tourisme II ' 3,500 7,100 5,700 6,000 5,500 -
Dévelop. transports {traversier-rail) - 2,000 1,600 - - -
Iles~-de—~la~-Madeleine ) - 800 1,868 2,452 480 -
RDIA - 40,000 37,742 30,263 16,238 11,042 - 2,670
DREEA (Zone Spéc. Mtl.) 15,275 36,779 33,748 31,276 5,885 3,998
Iles-de-la Madeleine-Act.IV : - 900 4,705 3,350 2,420 e
Others - Act. IV - - 556 25 32 32 . 35 35
Sub Total 167,531 221,586 177,916 142,441 81,862 38,397
000l
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MULTI YEAR OPERATIONAL PLAN
1982-83

n | ~ ($000's)
PROVINCE/REGION _ QUEBEC - - Forecast Expenditures
| 1980-81 1981-82 1982-83 1983-84 1984-85 1985-86

To be Committed

RDIA 1981-82 - 700 13,120 10,647 4,270 .9,613

DREEA (Zone Spéc.Mtl) 1981-82 o - 221 12,211 12,928 10,680 = 2,250
_ - 921 25,331 23,575 14,950° 13,863
RDIA 1982-83 - - 742 13,890 11,304 14,738
DREEA (Zone Spéc.Mtl) 1982-83 - - 241 9 sog 11,680 16,212
| - - 983 23,418 22,984 30,950

RDIA 1983-84 - - - 785 . 14,671 11,894
DREEA (Zone Spéc.Mtl) 1983-84 . - - - 268 9,490 13,015
- - ~ - 1,053 24,161 24,090
RDIA 1984-85 . - - - B 1,100 20,000

RDIA 1985-86 ’ : - - L - - 1,200

167,531 222,507 204,230 190,487 145,057 129,319

Planning & Administration ‘ ' 8,578 9,841 9,842 9,852 9,862 9,872
Sub Total | ' 176,109 232,348 214,072 200,339 154,919 139,191
Less: Person-Year Adjustment . (138) (368) (645) (645)
TOTAL ~ ' o o 213,934 199,971 154,274 138,546

PERSON-YEARS - (3) (8) (14) (14)




MULTI-YEAR OPERATIONAL
APPROVED LEVELS
1982-83

PLAN

($000s)

PROVINCE/REGICN: ONTARIO

Commitments 1980-81 1981-2 1982-3 i983-4 1984-5 1985-6
OQutstanding March 31, 1981
_Eastern Ontario ‘ 5,700 5,750 7,000 5,800 823 -
Northern Rural Development 1,000 2,000 2,000 4,000 250 -
Northeast Ontario ‘ 1,771 2,682 818 704 - -
Single Industry Community . 1,300 456 510 374 - -
Community & Rural Resource Dev., 1,049 892 882 70 . - -
Forest ‘Management _ 5,900 8,000 8,500 8,500 7,000 2,839
Pulp & Paper 12,000 19,551 14,690 2,709 - -
RDIA - 5,200 10,900 5,000 900 2,100 1,100
"ARDA . 300 - - - - -
Summer Job Corp 127 - - - - -
Sub Total ' 34,347 50,231 39,400 23,057 10,173 3,939
To be Committed o
RDIA 1981-82 _ - 800 4,400 2,000 600 1,300
RDIA 1982-83 - - : 800 4,300 2,500 3,600
RDIA 1983-84 \ - - - 800 3,500 2,500
RDIA 1984-85 o - - - - 800 - 4,300
RDIA 1985-86 - - - - - -
Sub Total ' ) - 800 5,200 7,100 7,400 12 500
‘Planning & Administration 2,594 3,153 3,155 3,157 3,160 3,163
Sub Total ' ' 36,941 54,184 47,755 33,314 20,733 19,602
Less: Person-Year Adjustment - = - (276) {(276)
TOTAL 36,941 54,184 47,755 33,314 20,457 19,326
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PROVINCE/REGION MANITOBA

Outstanding March 31, 1981

. Manitoba Northlands

" Value Added Crops
Tourism
Industrial Development
Incentives
Special ARDA

Sub Total

To be Committed

1981-82 Winnipeg Core Area
Northern Development
Incentives
Special ARDA
Sub Total 1981-82

- 1982-83 Incentives

- 1983-84 Incentives

1984-85 Incentives

1985-86 Incentives
Sub Total to be commltted

Planning & Administration

Total Reporting Source

MULTI YEAR OPERATIONAL PLAN
1982-83

($000's)

Forecast Expendltures

1984-85 1985-86

1980-81 1981-82 1982-83 1983-84
13,100 9,400
1,000 1,800 2,500 3,000 2,300
500° 2,100 3,000 3,500 2,800
3,600 6,100 6,500 6,300 '
9,700 15,000 8,700 1,900 4,100 200
1,800 1,600 - 500 100
29,700 36,000 21,200 14,800 9,200 200
2,500 5,500 7,000 7,500 9;500°
4,500 15,000 15,000 15,000 18,500
2,100 8,300 4,300 800 2,000
1,500 2,300 3,700 3,700 3,600,
10,600 , 31,100 30,000 27,000 33,600
2,100 9,000 4,700 900
2,300 9,800 5,100
2,500 10,900
_____ 2,800
33,200 41 300 44,000 53,300
1,975 2,175 2,177 2,180 2,183 2,186

31,675 48,775

56,577 58,280

55,383 55,686
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MULTI YEAR OPERATIONAL PLAN
1982-83

($000°s)
————— Forecast Expenditures -
1580-81 1981-82 1982-83 1983-84 1984-85 1985-86

PROVINCE/REGION SASKATCHEWAN

Outstanding March 31, 1981 .
Saskatchewan Northlands 6,500 9,500 15,700 7,500 -

Forestry Interim 1,800 2,700 . 4,300 - -
Iron & Steel : - 500 800 - -
Qu'Appelle Valley 600 800 . 1,000 2,100 1,000 -
Planning II ' 200 200 200 200 - =
Agriculture Interim 1,600 3,000 2,000 - - -
Industrial Incentives 6,000 6,300 - 3,700 1,300 1,000 -
Special ARDA . 4,000 2,900 1,700 500 500 100
Sub Total - 20,100 25,900 29,400 11,600 2,500 100

To be committed

3,300 308 800 500

1981-82 Incentives - 500
Special ARDA - 1,600 4,300 5,700 6,000 6,900
Sub Total 1981-82 - - 2,100 7,600 6,000 6,800 7,400
1982-83 Incentives - - 600 3,600 300 900
1983~-84 Incentives - - L - 7060 3,900 300
1984-85 Incentives - - - - 800 500
1985-86 Incentives - - - - - - 1,000
Sub Total to be committed I 2,100 8,200 10,300 11,800 T0,200
Planning & Administration 1,921 2,091 2,091 -~ 2,092 2,093 2,094
Total Reporting Source ‘ 22,021 30,091 39,691 23,992 16,393 12,294
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A S | ' MULTI YEAR OPERATIONAL PLAN
| | . o 1982-83 - -

w . (so00's) | .
. PROVINCE/REGION ALBERTA : : - ————— Forecast Expenditures ———— . :
| ' 1980-81 1981-82  1982-83 -1983-84 1984-85  .1985-86"

Outstanding March 31, 1981

Alberta North Long Term - : - 5,500 - 6,800 4,400 - -

Nutritive Processing : 700 2,200 . 1,000 1,000 . 200" -

Incentives o . . 2,100 3,400 1,000 : 600 - ~ 1,100 . E
Sub Total . - o 8,300 12,400 6,400 1,600 . 2,000

To be committed . . . L
1981-82 Incentives ’ - - 100 3,500 400 - . 1,000 -
1982-83 Incentives - - 400 3,600 - .
1983-84 Incentives _ - - - L. - . . 3,500 .-
1984-85 Incentives ‘ : - . - , - ' - = 3,500
1985-86 Incentives . - = - S e
Sub Total to be committed ' - . 100 3,900 ~4,0000 3,500 4,500

Planning & Administration - 93 1,163 1,164 1,165 . 1,165 1,166

Total Reporting Source - 9,230 - 13,663 11,464 6,765 6,555. 5,666




MULTI YEAR

1982-83

OPERATIONAL PLAN

N BRITISH COLUMBIA

PROVINCE/REGIO

Outstanding March 31, 1981

‘N.E. Coal Phase II
Agricultural & Rural Dev.
Intensive Forest Management
' Ridley Island Road
Tourism- .

Industrial Development
" Incentives
Special ARDA

Sub Total

To be committed

1981-82
Native Consultation N.E. Coal
Incentives '
Special ARDA
Sub Total 1981-82

1982-83 Incentives

1983-84 Incentives

1984-85 Incentives

1985~-86 Incentives E

Sub Total to be committed

Planning & Administration

Total Reporting Sourée

{($000°'s)

Forecast Expenditures

1980-81 1981-82 1982-83 1983-84 1984-85 1985-86

600 .~ 600

. 1,100 - -
3,000 3,500 5,400 6,800 5,700 -
2,500 3,000 4,200 5,100 4,500 -
2,000 ~ 2,000 - 800 - - -
3,400 4,000 - 3,600 4,400 3,800 -
4,900 5,500 10,000 4,800 - -
1,700 1,000 - 600 600 . 300 -
5,000 2,800 2,100 1,000 400 200
33,100 22,400 27,800 - 22,700 14,700 —3gp
= 2,400 3,000 3,500 3,000 3,100
- 900 1,100 500 300 200
= 2,200 2,900 4,000 4,600 4,800
— - 75,500 7,000 @ 8,000 7,900 8,100
- - 300 - 1,200 1,000 1,100
- - - 300 1,600 1,300
_ - - . 400 . 1,500
- - - - - 400
= 5,500 7,300 9,500: 10,900 12,400 -
1,594 1,724 01,729 1,729 1,729 1,729
24,694 29,624 36,829 33,929 27,329

14,329
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MULTI YEAR OPERATIONAL PLAN
1982-83

o S . (s000's) |
PROVINCE/REGION W-R.O. and TERRITORIES . —— Forecast Expenditures -
- | | 1980-81 1981-82 1982-83 1983-84 1984-85 1985-86

Outstanding March 31, 1981

' Community Economic Dev.. NWT .. "800 -- .900 . 200 S - -
! Yukon Tourism Interim = o 700 - 1,400 © 1,100 400 - - -
' -Renewable Resource Devlop. Yukon o ' 800 - 900 800 200 - -
Industrial Incentives _ - : 100 . 300 - 100 Ce - 7 -
. Spe01a1 ARDA | R ; ' 03,300 - 2,000 - - L= -
: ' Sub Total S D 5,700 5,500 ' 2,200 600 — =

To be committed

1981-82 Incentives : ' o 100 500 100 - - -
.Spec1a1 ARDA _ : 2,300 . 5,300 5,500 5,700 6:100 -
Sub Total 1981-82 . TZ2,400 5,800 5,600 5,700 ~ 6,100

1982-83 Incentives _ L - 100 ~700 e

1983-84 Incentives: o A , - Co- 200 700 -

1984-85 Incentives ) _ ' = - j S . 600 - 800

. 1985-86 Incentives _ o ' - ~ o= = = 700 :
Sub Total to be commltted ' : . . 72,400 5,900 6,500 -~ 7,000 - 7,600

Planning & Administration - 5,255 . 5,257 5,260 5,263 5,266
Less: Person-Year Adjustment I o I V)| __(645) (1,151) (1,151)
TOTAL L " 13,355 13,265 11,715 11,112 11,715

?ERSONfYEARS‘ I - S | o  ",A “"'- (2 ;f‘(léx 'fi’KZS) (29




MULTI YEAR OPERATIONAL PLAN
1982-83

R ' : ($000°'s) _
PROVINCE/REGION PFRA ‘ ——— Forecast Expenditures
1980-81 1981-82 1982-83 1983-84 1984-85  1985-86

Outstanding March 31, 1981

Vote 10 ‘
Interim Water Saskatchewan 200 537 550 " 150, - -
Interim Water Manitoba ' 100 627 1,305 - - -
On Farm Projects 4,000 3,700 4,900 5,400 = 5,900 6,500
Emergency Water Supplies’ , 600 550 - - - -
Herd Maintenance A 44,000 . ‘ - - : - -
Frozen Allotment ' - 829 E .-

Vote 5 . ;
Alberta Irrig. Rehabilitation - 700 268 .7 .420 = ' - 500
Agricultural Service Centres 2,100 2,341 974 - 10 - -
Interim Water Saskatchewan 900 3,000 1,514 - - -
Interim Water Manitoba - - -~ 1,450 1,275 - - -
Other Vote 5 4,081 1,414 4,857 ° 4,174 5,182 4,551
Loans Agricultural : S :
Service Centres - 2,100 2,341 . 974 10 L= -
Operations 24,761 24,467 24,782 24,237 @ 24,187 24,187

83,342

- Total Reporting Source . 41,524 41,551 33,981 35,269 35,738







'SECTION 3 -

IMPACT ON NUMBERS AND EXPENDITURES
« . OF
DREE AND ITC PROGRAMS




ASSESSMENT OF

ITC AND DREE PROGRAMS

PROGRAM
STATUS

1i. Existing February 5, 1982 -
a) ITC . :
b) DREE

LESS

. 2. Transfer to other departments

or expiration on March 31, 1982

a) ITC - Metric Tools & 7 Grain

b) DREE - transfer of sub-agreements
¢) DREE = expiration of subs

LESS

. 3. After transfer and expiration
a) ITC : :
b) DREE

LESS

4. Exclusion of less significant and
all sub-agreements
a) IIC
b) DREE.

(2)

5. Remaining 13 Core programs
a) 1ITC i
b) DREE

~Total .

Total

Total

Total

Total

(L)

1980-81

No. Programs . Dollars
41 421
93 597

134 958

8 . 150

19 .91

22 59

49 - 300

33 271

52 387

85 658

23 22

49 257

- 72 - 279

10 249

3 130

13 379

(1) Approximation of expenditures on grants ‘and contributions in millions of

dollars,

(2) The 13 Core programs are comprised of EDP, PEMD, DIPP, FBDA SBLA, STEP,
Sub-agreements are

PPP, CIRB, ILAP, SIAP, RDIA, MSA and Special ARDA.

considered elsewhere as a separate issue.
of the "ideal" program could be satisfied, almost in its entirety, by
adopting or modifying slightly the EDP, PEMD, PPP, FBDB, RDIA and MSA
programs. For other reasons, it may be desirable to retain on either a
short=term or a continuing basis, the SBLA CIRB, ILAP, SIAP, and Special

ARDA programs.

Broadly speaking, the content




ITSC MYOP FOR TRADE - INDUSTRIAL PROGRAM
' SUMMARY AS AT DEC. 31, 1981 '
GRANTS, CONTRIBUTIONS AND_LOANS
($000) A
PROGRAM . - . 1981/82 . 1982/83 1983/84 - 1984/85
A) TO BE RETATNED BY DRIE N
A.l1 EDP(including SEF, ILAP, o ‘ ‘ : .
CIRB, Vancouver ALRT, Telidon) - 147,018 124,595 123,235 - 106,198
A.2 Defence Industry (DIPP) - 131,360 129,415 99,815 77,850
A.3 Shipbuilding Assistance 75,000 75,000 75,000 75,000
A.4 Industry Development (including
grants, IERD, Dry Docks, Trade , ' . S
Centers and Misc. Contributions) 41,184 ' 36,234 23,634 23,634
A.5 Internaitnal Trade Development
(including PEMD, COMDP, AGMAP,
Fisheries Councils, UK Chamber . ' '
of Commerce). , - 19,564 26,156 26,252 © 26,931
. . A.6 Insurance and Guaranteed payments ' : : : : : -
- (SBLA & EDP). - . 8,700 15,500 17,000 115,900
. /o S : '
A7 Direct Loans (EDP, DIP, etceo..)s 14,035 T 13,933 . _12,746 . 11,300
: SUB TOTAL ' : 436,861 . . 420,333 377,682 336,813
B) PROGRAMS WHICH MAY BE TRANSFERRED ' ' -
'B.1 Métric Conversion R 2,800 1,000 - o -
' B.2 Grains B . 152,493 - - 143,445 . 121,558 . 121,558
SUB TOTAL | o 1 155,293 144,445 121,558 - 121,558

GRAND' TOTAL | .. 592,15 . 564,778 499,240 | 458,371




ey .

DREE

MULTI-YEAR OPERATIONAL PLAN
"1982-83

Summary by Province

($000°s)

1981-82 1382-83 1983-84 1984-85 1985-86
Newfoundland 55,774 52;574 - 41,533 38,287 24y433
Prince Edward Island 29,718 32,733 25,782 1,399 1,606
Nova Scotia 82,789 101,500 51,026 25,556 40,885
New Brunswick 71,551 63,759 45,437 19,026 17,027

Atlantic Regional Office ‘ ' : :
& Atlantic Dev. Council 51%4%%% 4,237 3,713 . 2,788 2,133
Sub Total L 255,l63 167,551 87,056 86,744
Quebec 232,348 213,934 199,971 154,274 138,546
Ontario 54,184 47,755 33,314 20,457 19,326
 Manitoba 48,775 56,577 58,280 55,383 55,686
Saskatchewan 30,091 39,691 23,992 16,393 12,294
Alberta 13,663 - 11,464 6,765 6,665 5,666
British Columbia . 29,624 36,829 33,929 27,329 14,329
W.R.O0. & Territories 13,155 13,265 11,715 11,112 11,715
PFRA 41,524 41,551 33,981 35,269 35,738
176,832 193,377 168,662 152,151 135,428
Headquarters 27,115 24,470 24,210 24,045 24,045
[TOTAL DEPARTMENT | 736,000 740,699 593,708 437,983 404,089
ess . _— = = p— —_—

Programs to be transferred ‘ ' ' f : .
- = PFRA 41,254 41,551 33,981 35,269 35,738
- 19 Subagreements 101,684 70,193 94,634 13,054 4,115

22 Subagreements expiring

March 31, 1982 58,703 18,563 - - -

TOTAL DRIE (DREE only) 534,359 610, 392 465,093 389,660 364, 2&2
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TENTATIVE CATEGORIZATION OF DREE

SUBAGREEMENTS AS OF FEBRUARY 5, 1982

No. of | ' Estimated Cash Flow ($000s)

Catégory of - Agree- |- . ,
Subagreement ments | 1981/82 | 1982/83 | 1983/84 | 1984/85 | 1985/86 Total
A EXISTING AGREEMENTS )
l. Terminating :
Mar. 31/82 22 58,703 | 18,563 = = - - 77,266
2. To be retained ‘ . , .
by DRIE : 26 158,637 | 175,316 | 137,798 | 57,034 37,631 566,416
3. Undecided S 4 | o
Recipient | n 43,879 | 66,084 | 51,616 | 72,264 | 6,184 240,027

4. To be trauns—- i . ’ o : A
ferred to 0GDs 19 101,684 70,193 |- 94,634 | 13,054 4,119 283,684

SUB TOTAL | 78 |362,903 {330,156 | 284,048 | 142,352 | 47,934 | 1,167,393

B. PROPOSED AGREEMENTS

1. To be retained
by DRIE : 42 * see . _ ' 492,700

: below " |

2. To be trans- ' |
ferred to 0GDs : : |

SUB TOTAL . 492,700 ‘
|

GRAND TOTAL 120 | 362,903 | 330,156 | 284,048 | 142,352 | 47,934 | *1,660,093

N

* Proposed agteemenfs cannot bé accurately identified as yet by yearly cash flowse.
'~ Therefore, totals over 5 year period are shown. '




LIST OF GDA SUBAGEEMENTS :
TENTATIVELY PROPOSED FOR TRANSFER TO DEPARTMENTS
OTHER THAN DRIE AS OF FEBRUARY 5, 1982 '

Province

Newfoundland

Nova Scotia

New Brunswick

Quebec

Ontario

Manitoba

British Columbia

Agreement

Forestry
Agriculture
Forestry 1981-85

Energy

Agriculture

Forestry II1 ,
Saint John/Moncton Highway
Saint John Market Square

Key Highways Networks
Industrial Infrastructure
Water Treatment

PICA - Mirabel
Agriculture

Forestry

Forestry

Value Added Croﬁs »
Winnipeg Core

Forestry
Agriculture

Suggested
Receiving Department

Environment Canada -
Agriculture Canada

Environment Canada

Energy, Mines and Resources

- Agriculture Canada

Environment Canada
Public Works
Public Works

Public Works
Public Works
Public Works

. Public Works

Agriculture Canada
Environment Canada

Environment Canada

Agriéulture Canada
Public Works

Environment Canada
Agriculture Canada
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SECTION 4

PROGRAM ANALYSIS BY OBJECTIVES AND ELIGIBLE ACTIVITIES

PROGRAMS AND TOOLS BY ELIGIBLE ACTIVITIES

PROGRAM LISTING BY DRIE OBJECTIVE AND GEOGRAPHIC COVERAGE



SECTION 4 PART A

PROGRAM ANALYSIS BY OBJECTIVES AND ELIGIBLE ACTIVITIES
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SECTION ‘4 PART A

PROGRAMS ANALYSIS (OBJECTIVES/ELIGIBLE ACTIVITIES)

ACTIVITY OBJECTIVE:

= Establishment

E

EX = Expansion

P . = Productivity

C = Competitiveness
BA - = Adjustment -
- CM - Market

DI = Institutional

REGION:
ALL = All

R/S <= Region Specific

M&P =~ Manufacturing & Processing
SERV - Service - ;
INT = Institutional

~ COSTS:

SERV = Service

BLDG - Building . i

M&E = Machinery & Equipment
R&D =~ Research & Development -
0&4' - Overhead & Maintenance

TN

INSTRUMENTS::
6 = Grant
C - Contribution
L. = Loan

LG - Loan Guarantees
NF - Non-=Financial

ORGANIZATION & DELIVERY:

CEN = Central .
DEC - Decentralized
AUT =~ Automatic

_SF -~ Standard formula
DIS = Discretionary

BOARD/CTEE:

A. = Advisory

D  ~ Decision

PTE = Private

PLC ~ Public

DEC = Decentralized

C
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PROGRAMS = ANALYSIS (OBJECTIVES/ELIGIBLE ACTIVITIES) . FEB.10/82
) tivity Objactive Reglon actor Costs tngtryments Org & Dol Board/Cttee
Program Nome Exjpicinic Al JR/S | Py | M&P | Sorv{ Int]i Serv} Bldg [MAE [RADJOM TG CL LGN jjCenfDeci AutiSFiDIsi] AYD)Pte] Plc| Dec
17C DIRECT FINANCIAL ASSISTANCE PROGRAMS
1o Fedoral Business Development Bank X X b N X X X X X X X X X X
- 2. Small Business Loans (SALA} Xixix X X X X X X X X
3. Enterprises Davelopment Program (EDP) XEXIXIXN: X % Xi X X X X X X Xtx} X X X X x| x X X
4.  Industry Energy Research & Development .
Program (IERD) ] XiXiXx R X3 X X X X X X X X X
3. Defence Industry Productivity Program i
tpieP) . XjxiX X X X X X X X X X X jix X
6o Program for Exposrt Market Development
(PEMD) X X X} X X X X1 X X X X X X e
7o  Industry 8 Labour Adjustmsnt Program '
(1) Xfx]xix X Xt X X X X X X X1 X X X1 X X
8. Speciatl Efectronics Fund (SEF) Xpxix X X X X X X X X X X x| X X
9. Credit Relnsurance Program Xix X X X X X : X
10. Cooperative Overseas Marke? Deveiopment .
Program (COMP) . XIXPXixyx X X X X X X X} X X
11. Promotional Projects Program (PPP) H X X} X X X X X- 1] Funded from 1TC X : X X "X *
0 dge ' :
2. Shipbuiiding industry Assistance Program X|xjxlxyx X - X X X X X|x
(sip) - - gnd suﬁsldﬂis X x| x f{x X
13, Buslness Counclis Programs (8CF) X X X X X X X x| x| x
i18.  Coanadtan Goverament Office of Tourism
[{e¢3)9] X XjxX]x X X)X X X XX X X X X X
15. Source Development Fund (SDF)-DSS X X X X X X X XContracis X ,(DSS) X
160 Deslgn Canada X b X % x| x b x jfxix || x| xf xt x| x
17,  Fashlon Canada ~ i
(Fashion Design Assistance Program (FDAPY xIxix X X X} X X X | X X| x X
18,  Speclal/Adjusiment
a) Ford xfxIxt {x{ X X X | x X be X
(b} Chryster XEXIXIXIX X X X X X X X
' (c) Massey-Ferguson X{x{x|x X X ! X Ecuiv X X X
{d) Dettaviitand & Canads Alr
. {(Loan Gunrantees) XEXJXEXTX X X X X X X X X
(e} Convention Cenires . X R X X X X
(t) LRT ~ Bombardier X XixyXx X X X X X X X X

® Declslon detagotes 10 D.Bo%s
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PROGRAMS = ANALYSIS (OBJECTIYES/ELIGIBLE ACTIVITIES) o FEB.10/62
’ | Agtivity Objectiva || Regton Soctor Gosts Ingtryments orgttpt . Board/Cttan
Program Name EJEx|PlCIBlCIDI| AL |R/S || Py | M2P | Serv) Int || Secv | Bidg | MAE [RED | OB |{ G CIL|IG| W [[Con]Decl Aut | SFIDIs|]AID]Pte] Plc| Dec
1TC DIRECT FINANCIAL ASSISTANCE PROGRAMS (Cont* 4}
' - . 19.80 -Grants, Scholarships and Burssries to
’ Promote Manufacturing and Processing : ) _ : )
Industries ’ X ] X X X X - X X
be Canadian Food Industry Scholarship Fund X X ) 4o x| x|} Schqtarships X X Xt X x| x
ce Grants to Tex~Scope and Wentworth . g 4
Foundatlon . X k X X . 1 Schqlarshlps IR X X| X X
de1 international Business Coenires 3 X X X ' X b4 X X X1x X
d.2 Grants to Promote improvement of
Management Capablllities In Canadlan ) . ]
Footwear and Tanning x| x 1xl X X Schglarships H X X X X ] x| x
e.1 Grants and Scholarships to Promote : ‘
{ndustrial Desliga x| x X b Schqlorships X X X X1 X
@+2 Grants to Accelerate Footweor Deslign : :
Devalopment . ) Xix X L X Schgterships X x ) X x| X
®.3 Scholoarship fo Develop Capebillty In ) ' ) i ’
the Canadian Clothing Industry S RIS X - X Schqlars“lp: X X X Xy x X
fo Gronts to Industrial Rasearch Institutes XXy x X X X] x X X X X X X X i{lx X X - 11Xt X | X
Grants to Centres of Advanced Technology XpX{xX| 1% X Xt X i X X X X X X X X X x| . X
Grants to industriael Research Assoclations | . x| xpx X Xt x| x{ x X X| X} x ) XX - X X 1% % X
gel Industrial innovation Centres X{X}X X X X -X X . X X X X . X Xl X - X
gs2 .Footweor & Leather lnstitute of Canada X X X X X X X X X X X - *
ge3 Manitoba Fashlon lnstitute . : ) -
© (Productivity Programl x{x}xj| X X ! X X | x P x) x{f ix X X x] x x| x
hel Management Advisory lnstitutes X X - X X1 X X X X X X X | X b4 X X X1 X X
20, Urben Translt Authorlty x xi Ix x X x| x}x x x x x T8
21, Workers Metric Tools Ixl Ixil x | x| x| - x x X X ‘
'22+ Product Development Manngohont Progrom X Xl x ‘P X -X . - X X b4 X b4 X X
23. Scientiflc and Technical Conferences xpx]xfxfxll x X Ix x X {nsuranc X x| X X X .
24, Construction Mangement Development 1stito X X1 ox x 1 xjp x- x 1] |x X X - X X
ITC NON-FINANCIAL FROGRAMS
1. Duty Remlisslion Program i
a. Machinery xpx{x]x]x x xf x| x] «x X x X X x X .
bo Power Cruisers XpX]XiX1X X . X ‘ . X X X X X
¢o Front End Wheel Loader XixXpxjx X X X X X - X X
d. Shirting Fabric XiX]x X | X ‘ X X X X
o. Telovision XXX} X X - X F X X. X X X X
fo Slinger Sewing Hachine XIXiXIx]x X X - X X X X X
go Automotive Components X{ X]{Xjxj{xix X X1 X X X X - X X
he Off-Highway Vehicles X{ X|x}px]x]x X, X X X X X}t X
1. OSTR - Duty Remisslon Xix x| x x| x X ] X X | b X jIx 1 x
2o import Analysis -~ Market Anatysis (1AD3 X X X}x X X X X b4 X X
3. Isport Analysls Service (iAD} ' a X x{x X X X X X X X X
‘de  (FBDBI «~ Managoment Training Program Xix xXi x X b X X X X
5. CASE (FBOB) 4o Ixpx] Ixpx]l x x| x x x x X
6. Intertirm Comperisons x{x x| xif x X X X X
7. information Services Progs. (FEOB) xix]xtx]|x]x|| x x| x x| 1 - x| x 1. ] x




PROGRAMS = ANALYSIS (OBJECTIVES/ELIGIBLE ACTIVITIES! FEB.10/82
Agtivity 0b v Reglon actor Gosts I ngtrumants - -Org. L Rat Board/Cttge
Progrea Nams EJExjPiC|BJC A1 | R/S || Py [ M&P | Serv | int ] Serv|BidgJMEE [RAD [ CIM | G{C L {LG] NF [| Can | Dec ] Aut Dis Pte| Pic| Dec
1TC NON-FINANCI AL FPROGRAMS {Cont°d)
8. fadustria) Regiona! Benstflts Program
[§]:5: S X] X X X X Xi X X X X X
ITC NEW OR tN-DEVELOPMENT PROGRAMS
1. Support Technolegy Enhancad Productivity
i STeP (Electronics) . X X1X|X X X X X X X X X X X X X X ) X
2. Conadien Yndustrial Renewa$ Board (CIRBY | X} X|X|X X X X X Xix XX} X X X X1 x
3. Industrial Opportunities Progrem (10P) X} x{xix X X| X X X X X1 X XIX|X{ X X X X X X
4. Non-Ferrous Primery Metals Modernizstion/
Restructuring Xy X1 X X L X X ? X X 2 X
5. Forestry lndustry Development x| x|x] Ix % X X X 1 ?
N El
6. Flirst Installation Support (FIS) tap rep X Xy X X1 X X X Loss guarantee]]| % X OPEN =
’ : qr :ubsldler
OTHER RELATED FEDERAL PROGRAMS
1o (ndlan Economic Deveiopment Fund Xt X X X X X X X X XIXiX] X X X
2. Eskimo Losn Fund x} x| Ix X x| x x| x X x|x{ x X X
3. Small Business L.oan Fund (N.W.¥o} x{ x|x X X X X X X Xt X Aduinistered by X
’ ' NWT Governmant '
4.  The Yukon Smali Business L.oan Fund X} X X X X X . X x X Adminlstered by X
Yukcn Goxerrn 1t
3. Purchase & Use of Soier Heatlng X X X X X nfv o2y X X
6. Conadian Pstents & Developmsni L imited X1 X X X X X X X i X X
7. Unsoliclted Proposals for Resesrch i .
and Devetopmant xix X - X Xix b Gontract X . X
8. Program for {ndustry/Laboratory Projects
(PiLP} X|x X Xy X X X X
9,  Agricultural Eaglneering Research and : :
Devaiopmant X X X -X ‘ “‘ro«f(mch X X
10.  Smal) Craft Harbours (DEFO) x| xlx x X X X QW 'snd Coplta X
Buqgety
$3.  Yndustriaf Resesrch Assistance Progrom ’
{Fisherles and Oceans) X{XiX X X X -X X | X x
12.  Forest Indusiry Renewsble Energy (FIRE) xix X X X X X X x
13.  Summer Conads - Ewployment Program X
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Activity Objective Reglon | Sector Costs Instruments Org & Dol ) Board/Cttae
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DREE - DIRECT FINANCIAL ASSISTANCE PROGRAMS

. Reglonal Dovelopment Incentlives Act x| xtxl 1 X X Tx | x . x| Ix X x1x x| X

2. Industrlal lacentives Program (l.1.Ps} g . . .

Montreo! Speclal Ares Progrom x{ x| x : x It X , : x | x]x X X X X 1ix X
3. Magdslen lslends « Speclal Area X] XX i X 1 ox ' X X X X X {x X X
4. Speclal ARDA x| xlx . x []x] x| x x | x | x] X X x {}x x| x

Ss  Prince Edward Island Comprehenslive . : . .
Development Plen X} xix X X Xt X X X X -1 X IR EELEE X X

6.  Canada-Newfoundlond Tour{sm Subsidliary . 1. : ) !
Agreement x| Xy Xpxj-txj- x i X X X X - X -1 X| - i X X | . X 1 X X

7.  Canada-Newfoundland Industris! Development . ) ' ) )
Subsidlary Agreement X X -1« x -4 x ] HEIRIEN} : x| x b 4 x{ x

8. Cansda-Newfoundland Pulp and Poper . ) . ’ .
Modernization Subsidlary Agreement X ) X | X | X X . X ) Xy X ) Xj={ = | x| %

9. Canada-Newfoundland Coastal Labroador . ) . . .
Community Developmeni Subsidiary Agreement| X{ X{ X| X | X X X [ - X X X X H=(xf=t=1- I X X X X X

10,  Canada-Newfoundlond Rural Development . - . i .
Subs{dlary Agreement x| x R X : X X X 1 X X X X b4 X X - X XX X

1. Newfoundland-Labrador Development . A e } 1
Corporation x| x| x Nt 1% . X X X X - x{xi [ . X x X X1 X
12,  Conada-Nova Scotla Stralt of Cansc ' . | . .
Development Subsldlery Agreement Xt XX X X x| x ] X X X -} x | X X : X : x| X

13.  Canada-Hova Scotla Assistance to Michelln . . R .
Tires (Canoda) Ltd. Subsldlery Agreement [ X]| X X X X X X X X X X . X X X

14.  Conada-Nova Scotla Ocean lndus‘l’ry' . : . . :
Devslopment Subsldlery Agreement x| xix X .1 x Xix X R X X| = Xl X x|-] x} x| X

15. Csnada-Nova Scotls Hallfax Panamax Dry 11 ' . i . : A |
Dock Subsidiary Agreement Xt x X X X X : -1X X X . X X X

16.  Canada-Nova Scotla Modernlzation of
Facllltles st the Sydney Stes! Corporation

Subsldiary Agreement x| x X x | X x | x x| - 1xlx X x| x
17.  Canada-tiova Scotla Pulp & Paper ) i ' ,

Modernization Subsidlary Agreement X X x| X X . X X X ’ X X X
18. Cape Breton Development Corporatlon X XX} i X] X X X X X |- X 1 X X . X i X X - X X .

19. Physicoi Distribution Advisory Service . . ) 1 | k
Agreement (A1l Aflantic Provinces} ) 1% : X x| x X ’ | x X SX ] X ) X X} x| X

20. Atlantlc Provinces Management Tralning : . . .
Agreement . X . %X X X X X I ’ X X 1 X1 X X X| x}] X




PROGRAMS = AMALYSIS {OBJECTIVES/EL{GIBLE ACTIVETI{ES) ' . F_Eg.lO/BZ
+ivity Objectlv Reglon ector Costs Ingtrymants Org & Qei Bosrd/Ctiee
Progrom Rame - JE{Ex]PJcCIBICIDIIAMI|R/S]IPyjMP}Serv] Int ]} Serv{Blidg| MAEIRAD} ORM|IGICIL|LG|NF|[jCenfDec] Aut | SFIDisi} A{ D] Pte| Pic| Dec
21, Conada/lew Brunswick Northesst New . . . . L
‘Brunswick Subsldiary Agreement - x| x}Xx X X X X X X X X X X X X X X X Xy X
22, Canada/Nevw Srunswick Pulp and Paper - -
Subsldiery Agresment X X ) X X X X X X x|.. X X
25. Canada/New Srunswick Developing Reglons . . E B}
Subslidiary Agreement X {X X1 X X X X X X b X X X X X X
24, Cansda/New Brunswick Consolldsted
Bathhurst = Modernization Subsidiary A . 1 : .
Agreement {lmminent Signing) D X1 X X : . X ¢ X X ’ X X X . X X
© 25, Entente suxlililelre sur {*Implantation d'und . . ) ) !
usine de papler journal B Amos (Québec) . | X 1. X X 4 x tx . X X1 X X Xix
‘26, Entente suxliisire sur fes Infrastructures | ) ) . . R . : }
Indusirtelles (Québech X 1x X X X X x [{x Xix
27. Entente auxilisire sur. ia Soctats : . B
Inter-Port de Quibec | X X X 1 x
28  Entents suxillslre sur le daveloppoment : : ) : .
touristique (Quabec) x| x x | X x | x {x -l x X Sx Hxtp b xtx
29, Entente auxliisire sur la modernlsation de . . . . -
1°tadusirle des pdtes ef papiers (Québec) X X X X X b3 X | Xl X X X[ x
30. Canada~Onterlo Northern Ontarlo Rural : : : k : -
Dovalopment Agreemant X XIXyXiXx . X "X X1 X X X X i X X X. X X i X X
31o Canada~Onterlc Northeastern Ontarlc : : . . . .
Subsidliary Agresment S B X X X X : X X X Xt X1 X
32. Canada~Onterlc Community and Rursi
Resource Development Subsidlory . . 1 : i R
Agreemont ’ X X X X X : Xl x b4 X X
33, Coanada-Ontsrio Eastern Ontarlc |
Substidisry Agreement X] XIX Xy X X X X X X i . X X 1X- Xi. "X X
34, Canada-Onterio Pulp and Paper industry | . .
Facllltles Improvament - ) X X X X X -IX
35, Canada~Onterlo Single Industry Resource ’ . - : . :
Commun] ties ’ X X . X Xt ’ X X! X X XX
365 Canada/Manltoha Subsidlery Agreement on . . . I . . ]
' tndustrial Development X| XX X . X X X X | X X ] . X X X Ix X . X X
37. Canada/Manltobas Subs!diary Agreemesnt on . E : . . :
Tour ism Doveicpmont x|l X{X -1 X X X X X ' X ] X X X X X
38; Canada/Manitoba Agricultural Secvice ) - 3 L _ .
Centres Agreement ’ X X X X X X X X X X 1 x§ x
39, Csnada/Manifoba interim Subsidiery
Agreoment on Water Developmoni for Regional . . .
Economic Expansion snd Drought Proofing X X X X : X | X . X X X1 X X
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mi» .

o
[y}
-]
[v]
(-]

‘Pfogrum

40, [p.-alrlorornaéha'b'nmﬂ'on' : . ' _ NI | I S ' b SRR
Admlnlsfruﬂon (PFRA) o - X oA Xt < | i x . X X x] A ox ix 1x

4. Canada/Suskafcbuun Subsldlary Agrmnf 150110 0 . B P P : N R S A N
. -on Saskatchewsn Horthlands = . x| x]x] |x x Jhx ) x ) x- X e ok x]. 1. x x {ix x| %} ox
42. Canada/Saskafchovan Subsldlary Agromnf_ 9
on Iron, Stoel and Other Rolafod Matsl " - b N - P ‘ - ‘" A A ) o B
-Industries x) oxixt } o1 X x| N x {x} “hx : o b e e i b x e
. 'capaaa/smafcmaa Interim Substdiary
" Agreement on Water Developmerit for. = . . R . o - . S I 1 RS
,Econoinlc'Expansloﬂ ond Drought Proofing 1 Xy BRI IEEEE R X ). : x x . I 1 - Xt 1. %} X

4. _Canadalsaskafchwan Subsldiary Agromnf ) : A B - N - q . R . g g
on‘l‘hﬂQu'AppelloValley‘ . i Xy (% RIS L T3 P A XX 1- XXt x4 X (% x{x

5. canada/sasumman Subsldlory for Plannuné x| x|x]xpx|x] | x x| x| x- | ox el U] x| x

46+ ThoCanada/Saskatcbwan Agrlculfurnl - 11 : 1. e L 11 - B R | S I
’ Service Oanfros Agrmnf : 1 X X Xl xix. 1 x ) N 4 I I N 2 U S SN BRI ¢ 4 IS Xl x

47. Q.mu_da—Alborta Subsidiary Agroonanfcﬁ - : S . - . B . : 1 N e .
Nutritive Processing Assistance . X xix} jx i X X} . x 1 x pFxp xi - x} x1. | X| ] %X} %

" 48.  Canado-ritish Columbla Subsidlary . - IR I D SR N N R . N1 S Y 8 R I I
Agreement on -industrial Development - Xl x| % X RIS N x| x I X {x{ tx % I 1 X R LI I X' %x}]-

49. Canada-British Colusbla Subsidliary’ _ 1 1. . _ . SR B T , = :
Agreement on Trovel Industry Development | X[ X|X{ | X{ . .o ) % : X1 x P I R xt I IR A X{(f X%

50. Canada/Yukon Interim Subsidlary Agreement 1 : . ’ .- 4 - - ) I i N D
mlcurlsmbevolopmnf ) . LI I | x ol tx : X X I ¥ X1 . S BB 2 PR N I8 1 B3 I N B B

ME'W'M'N_PRM )
1. Projecr Assessment ond Evulunﬂon Progran' x| xfx xix{. _ x | x| . ' - o x {1 x i x " x

2. Buroauoleuslnessmdscononlc'_ . L ; A B N . B I IR B | PO RS
Dovalopment (BGED) x} xix{ X dx H %} ‘ : 1.x NN b

DREE - KEW or IN-DEVELOPMENT PROGRAMS
f.  Rural Develoment - . - x| oxpx| [ x X dxbe bW tx [xp X} Ix): S xfxpo x| x| x
2. oOcean Industrles , o xdx i b b b ]l x Ix px x : Xl ] AR x x| ox

3. Bale Verte Asbestos Mine Reactivatlon x| IxbtH e Hx ] S | N A NS S N ¢ N 'Y I T O | SO A% N3 S B | R T I e

4.. St. John's lrbanoélon L . . %y e o X 1111 - | x
5. Industrial Devolonmnf Supwf : xix) Ixp-bibx e el x Tx Pxl Pl U L P« i b px

6 oomesnipyara < o belf ] e dt bl b i xt o S b bxl et Nxbl o x) %y

7. ,Canada Nove ‘scotta Sfrafog!c Planning o . g 1 e ] ) A1 B EEETN AR Rl o R S S
’ rubsldluryl\groemonf o R R AR R IOR RS 0.5 N | B B xpxpx oy . o X Xy - 1. X X} ) x| o '»X“'. x

8. OffshoreBoneﬂfsolollIGasAcﬂvlﬂes ' x oo By -0 b b b=ttt b0 U<l i b x>

9. MedlunnghTechnology !nﬂ'laﬂves . . s . . . . . - P - . .
; (NovuScoﬂa)» o x| xfx : X 1 ox L R I ' x x| xl- ) X px o L x}x
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Activity Objective Region Sector Gosis ingtryment & Def Bcnralcfteo
Program Naome EfExjPjCiB|C M| R/S MIP 1 Serv] int {| Serv{ Bldg | MIE § R2D CIL]LG Cen Aut Dis Pta | Plc| Dec
10, - Canada/Nex Brunswick St. Jjohn Dry Dock .
' Expansion Subsidiary Agreement XX X X X X X X X X X
ti. lnddstrlal Devslopment initlative x{ X X X X X X X
12,  Southeast New Brunswick Development .
Inttiative X{ X{X X X X X X X X X X X X
13. High Technoiogy Development X| XiXx X X X X X X X X X X
4.  Community snd Arsa Development x| xIx] [x x Xix x| x X X x| x
15 Ocean Indusirles V X{ XX Xt X X X X X X X1 X
16.  Speclai Ards for Ontarlo x| x{x X X X X X X X X i X
17.  Canado-Ontorio Yanture lInvestment ] E
Subsidlary Agreement X} x{x X X X X X X X X X X
18. Canada-Onforic Sault Sto Marle } i
Intrastructure Subsidiory Agreement X X . X X X} X X X
19,  Canado-Ontario Rural Centrat Ontarlo 1 : :
Subsidiary Agreemant X{ X|X X X X X X X X_ X X
20, Clty of Pembroke Municipal infrastructure,
Mmondment F3 to the Canada-Ontorio
Commun] ty and Rural Resourcs Development s
Subsidiary Agreement X X X X X X X X
21. . Tourism and Minerals (Ontario) (Amendments . e
: fo EDSA and NORDA) X} XX X X X X X X X X X
22, North East Community Development X x{x} X X X1 X . X X X 1X X X 4
23. The Pas Jrea Forestry Deveiopment X X X X X X X X X X X
24.  Rural Economic Divers!fication ERI RIS X X . X X X X | x X - X X | x
25, Commerclal and Industrlal Economic .
Opportunlty Program for Southern Reserves xXix X X X X! i X} X
"26s  Urban Disparity Reduction Progrom x! xix X X X4 x X §'X X X X X X x
27.  Northern Economic Development x| x]x X X X} x X x X X X. X Xx]x
28.  Alberts North -  Substdlory Agreement x| x| x| {x X x | x x ix 1 x X x x| x
29.  Motlve Economic Deveiopment x| xIx] x| x x| X x | x | x X x x| x
30. Tourism Development x| x{x X X X X X X ) X X i x
31, Netural Rasource Development in aritish . .
Columbla 1x X X x| x X X X { X
32, Communlity Economic Development X XX X X x| x ) X X X ix X X X
33, Marine Resource Devetopmont Planning X X Xi X X X, X X i X
" 3t.  Msrlne Resource Industries Dovalopmenf. - X] xix X X X X X X'§ X X X Xl x
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rmonts |1 T orgtaer ] ord/Ctiae
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tivity Objectiva || Regton Sector , - Costs -
Ex|P)ClB|CIDII A1l IR/S || Py | WP | Serv ] Int |] Serv | Bidg| Mic | RED | 0BM || G

-+

mie

Program Home

35. MNatlve Participstion lnuormmn-smrc.j 1 I T . - NI 1441 M
- ',Dovulopnenf . xpoxpxp Ax) 1 {1 |x xP X i ox - X X L35 T .2 P B ) xixq 1. x. ERERN)

36e Indlan Forosf Resource Manogennf ) ix Ix X x| x ’ : - xHoIx . x X AV o Pxd ox _

3. Canpraheqslvo Spatlal Programs : xf -1 ol x ' x| x 4 X fox X fx {xb ’ x| xt .| ol ) x X o

38, Comprehensive Agreement on area and .. - . . . . -

Community Economlic Davalopnonf of fho E . 4 1 . ) . , , ] - . . B

.Northwest Territories : : X] Xjx _ x{ I R X X1 X - x X X ) X % . A X X - . 1 - X X o

39, Comuntty Support Agreoment - _ X . x H x| x X ' ol Ix N P x]x St x| x

E " 40. Buslness Dovelopwent Assistance o x) xpx] fx | I B | I I ’ HEREIR x| Cbxix bl Pt xlx

a. Comprehensive Agreemsnt on Resources sad - ) . : . ) . A : ; b i .
Economic Development X|x} X X X X X x X1 © X x] '} ' x xt- . B x




SECTION 4 PART B

KEY TO TYPE: OF AID PROVIDED

Loans

Loan Guarantees

Interest Rebates

Equity

Expansion Grants

Operating Grants |

Grants to Institutions
Consultation Grants
Market Development Grants -
Research & Development Grants
Non=FInancial Services
Subsidlies

.

LG
IR

EQ
EG
06
Gl

CG -

R&DG
NFS
suB



PROGRAMS AND TOOLS BY ELIGIBLE ACTIVITY -

Research & Deye!opmenf

06} 6l ] CGI MG

Noo - Name LiLG] IRJEQ| EG R&DG | NFS | SUB
IT&C - DIRECT FINANCIAL ASSISTANCE PROGRAMS
3. Enterprises Development Program (EDP) X X x| X
4+ . Industry Energy Research & Development - .
Program (I1ERD) ' X X X
5. Defence Indusfry Préduéflvlfy Program p _
(DIPP) . X X X X
8. spacial Electronics Fund (SEF) INGLUDED IN STEP
15,  Source Development Fund (SDF)=DSS X
19+.a. Grants, Scholarshlps and Bursaries o
Promote Manufacturing and Processing
* Industries- X X
@02 Accelerate Footwear Design & Development X
fs Grants to industrial Research Institutes
Grants to Centres of Advanced Technology
Grants to Industrial Research Asscciatlons X
de! Industrial Innovation Centres - X
ge3 Manlitoba Fashion Institute
(Productivity Program) X
22.  Product Development Management Program X
IT&C = NEW OR IN~DEYELOPMENT PROGRAMS
1o Support Technology Enhanced Productivity ‘ :
~ STEP (Electronics) X X I X X
2. Canadlan Industrial Renewal Board Ix X Ix )1 x
30 Industrlal Opportunities Program (1OP) NOﬁ OPﬁRATWfNAL




PROGRAMS AND-TOOLS BY ELIGIBLE ACTIVITY
_ Establishment, Expansion & Modernization

No. R : . Name - ) ) Huliel IRIEQ| EG| 06| 61| c6| Ma| R&DG | NES | SUB
ITAC = DIRECT FINANCIAL ASS|ISTANCE PROGRAMS
1o Federal Buslness Development Bank X!l X X
2. -Small Buslness Loans (SBLA). Cxlxd e
3« Enterprises Development Program (EDP) 1X|X |- X
4. Industry Energy Research & Development : .
: Program (1ERD). . ‘ X i X
5. Defence Industry Productivity Program L
(01PP) . \ X x| x
7. Industry & Labour AdJustment Progra . '
- CILAP) : b PX 1X X
8. Special Electronlics Fund (SEF) \ ' INCLUDED 1N, STEP
9. Credlt Relnsurance Program . X
10.  Cooperatlve Overseas Market Development -
Program (COMOP) ' : . ' X
12.  Shipbuilding Industry Asslstance Program .
: (S1AP)* " : X . X
_14. Canadlan Government Office of Tourlsm : :
(ceom | ‘ . A X X
15, Source Development Fund (SDF)-DSS . : X
16. Design Canada ' : ‘ : ~ X Ix ]x ] X
17. Fashion Canada - A A S
(Fashion Design Assistance Program (FDAP) : _ X
18  Speclal/AdJustment
(a) Ford X X
(b) Chrysler X X
(c) Massey=Ferguson X
(d) DeHavilland & Canada Air
(Loan Guarantees) - X
(e) Convention Centres . X .
(f) LRT - Bombardier - - X | . X

. * Makes Loan Guarantees to Banks, which makes high risk
loans to smal | businesses.




PROGRAMS AND TOOLS BY ELIGIBLE ACTIVITY

Establishment, Expansion & Modernization (cont'd)

Noe Name LiLG| IR} EQ{EG ZOG Gl | CC "R&DG | NFS | SU
19.a. Grants, Scholarshlps and Bursarles to
Promote Manufacturing and Processin
Industries : . X
b. Canadian Food Industry Scholarship Fund X
d.2 Grants to Promote -improvement of _ :
Management Capabilities In Canadian
Footwear and Tanning .
@2 Crants to Accelerate Footwear Design
Development
€.3 Scholarship to Develop Capabliity in
the Canadian Clothing Industry X
fo Grants to Industrial Research Instltutes
Grants to Centres of Advanced Technology
Grants to Industrlal Research Associations X
gei Industrial Innovation Centres X
ge2 Footwear & Leather institute of Canada X
go3 Manitoba Fashion Institute
o (Productivity Program) X
he1 Management Advisory Institutes X
20« Urban Transit Authority X
22,  Product Development Management Program X X
230 SC]en+lfic and Technical Conferences X
24.  Construction Management Development Institd X
IT&C = NON=F INANCIAL PROGRAMS
ie Duty Remission Program
2. Machinery X
b. Power Cruisers X
Co  Front End Wheel Loader X
de Shirting Fabric X
8. Television X
fe Slinger Sewing Machine X
ge Automotive Components X
he Off-Highway Vehicles X
le OSTR - Duty Remission X
2. Impor+ Anaiysls - Market Analysis (1AD) X
3«  Import Analysls Service (1AD) X
4.  (FBDB) - Management Training Program X

Sy G SN BEN USRS AN EEN SN I UGS — NG — SN — BN Su- g il




- PROGRAMS AND TOOLS BY ELIGIBLE ACTIVITY

Establ [shment, Expansion & Modernizatlon (cont'd)

suB

*

Presently in operation.

No. Name LlLe IR- EQ .EG 0G| Gl CQ MG} R&DG | NFS
ITA&C - NON-F INANGIAL PROGRAMS (conttd) | |
. 5« CASE (FBDB) X
6. Interfirm .Cémparlsons X
7. - Information Services Progs. (FBDB) X
8. Industrial Reglonal Benef[fs. Program
(IRBP) X
IT&C = NEW OR IN~DEVELOPMENT PROGRAMS
I+ . Support Technology Enhanced Productivity:
STEP (Electronles) X X X | X _
2. Canadian Industrial Renewal Board (CIRB) * X X 11X | X X
3¢  Industrlial Opportunities Program (10P) NOT OPERATIVE
4. Non-Ferrous Primary Metals Modernlzaﬂon/
Restructuring X X" X
5. Forestry [ndustry Devel opment X - X




PROGRAMS AND TOOLS BY ELIGIBLE ACTIVITY

Marketing
Noe Name L{LG| IRIEQ[EGlOG] Gl | CG R&DG | NFS | sUB
_IT&C < DIRECT FINANCIAL ASSISTANCE PROGRAMS
3. Enterprises Development Program (EDP)
5. Defence Industry Productivity Program
(DIPP) X
6. Program for Export Market Development i
(PEMD)
100 Coopera+1ve Overseas Market DeveiOpmenf
Program (COMDP)
i1 Promotional Projects Pregram (PPP)
12o. Shipbullding Industry Assistance Program
(S1AP) o X
14.  Canadian Government Offlce of Tourlsm
(ceom) . : : X
15.  Source Development Fund (SDF)-DSS -
16 Deslgn Canada X
17«  Fashjon Canada = _ ,
(Fashion Design Assistance Program (FDAP) X
180 Speciél/Adjus+m9n+
(a) Ford
(b) chrysler
(c) Massey~Ferguson
(d) DeHavllland & Canada Alr '
(Loan Guarantees)
(f) LRT = Bombardler
19. Center for Studles = International Businesé X
22.  Product Development Management Program
ITAC = NON-FINANCIAL PROGRAMS
1. Duty Remlssion Program
a. Machlnery - X
b. Power Crulsers X
fo Singer Sewing Machine X
g. Autcmotive Components X
he Off=Hlghway Vehicles X




! No -\ '

Marke+lng (con+'d)

»Name'

'L

e

iR

EG

e PROGRAMS AND TOOLS BY ELIGIBLE. ASTIVITY

“bé‘-éi__ée

M6

"RADG

NFS

. 5.

. .‘6.-‘

8¢
"o '
a4

C 5,

Ime - NON-FINANCIAL PROGRAMS (conf’d) "'

Impor+ Analysls - Marke+ Analysls (IAD)

iCASE (FBDB)
-|n+erflrm Comparlsons'
.Informa+lon SQrvlces Progs. (FBDB)

"Indus+rla| Reglonal Benefi+s Program

(IRBP)

. |T&C - NEW OR IN-DEVELOPMENT PROGRAMS

nSuppor+ Technology Enhanced Produc+lvl+y
;STEP (E!ec+ronlcs) .

':Non-Ferrous Prlmary Mefals Modernlza+lon/
_Res+ruc+urlng . )

:Fores+ry Indusiry DeVelopmenf

‘EQ.‘

| o

| NOT,

OPERAT {ONAL

OPiRATHONAL.i:

sus|




PROGRAMSlAND TOOLS BY ELIGIBLE ACTIVITY

Service & Suasion

Noe ) Name

NFS

240 Construction Management Development Institd

LILG| IR|EQ|EG| OG] GI | CG R&DG SUB
IT&C - DIRECT FINANCIAL'ASSISTANCE PROGRAMS
10,  Cooperative Overseas. Market DeQeIOpmenT
Program (COMDP)
13c Business Céunclls Programs (BCPR) X _
14, Canadlan Government Office of Tourism :
(ceom : X
15,  Source Development Fund '(SDF)—DSS‘, X
16 Design Canada X
18 . - Special/Adjustment
(o) Convention Cen+res. . X
19.be Canadian Food Industry Scholarship Fund X X
’ Co Grants fo Tex-Scope and Wentworth _
- Foundation X
de1 International Business Centres X
de2 Grants to Promote Improvement of
. Management Capabllities in Canadian -
Footwear and Tannlng X
e.1 Grants and Scholarshlps to Promote
industrial Design ) X X
e.2 Grants to Accelerate Footwear Deslign
Development X
.3 Scholarship to Develop Capabliity In .
the Canadlan Clothing industry . X X
fo Grants to industrial Research Institutes
Grants to Center for Advanced Studles X
Grants to !Industrial Research Assoclations X
ge2 Footwear & Leather Institute of Canada X
ge3 Manltoba Fashion Institute
* (Productivity Program) X
he1 Management Advisory Institutes X .
21o  Yorkers Metric Tools X
23. Sclentiflc and Technical Conferences X
X




PROGRAMS AND TOOLS BY ELIGIBLE. ACTIVITY

Service & Suasion (cont'd)

Speclia! ARDA

Now ' Name L{te| IR{EQ|Ec| 0] 61| co|Me| RaDG | NFS | suB
IT&C ~ NON=F INANCIAL PROGRAMS
'« Duty Remission Pfogram
i OSTR = Duty Remission X
2.  Import Analysls - Market Analysié C1AD) X
3. Import Analysis Service (1AD) X
4. (FBDB) - Management fraining Progrém X
5. CASE (FBDB) X
6. Interfirm Comparisons X
7. Information Services Progs. (FBDB) X
DREE - FINANCIAL PROGRAMS
1. RDDA' "X Xl
2, MSA .X X
3 X X




SECTION &4 PART C

NOTE: The mandate and objecti&es below were used in the analysis which follows

on "Program Listing by DRIE Objectives & Geographic Coverage".

'MANDATE AND OBJECTIVES

The mandate of the Department of Regional Industrial Expansion is to increase the
economic prosperity of Canadians in all regions by:

A.

C.

stimulating the establishment, expansion, productivity, competitiveness
and innovative capability of business enterprises in order to realize
economic potential in all areas of Canadaj;

supporting industrial restructuring and renewal for firms and communities
requiring exceptional economic adjustment measures;

facilitating the identification, development and exploitation of domestic
and international market opportunities in order to realize regiomal
industrial benefits; and

éncouraging a business and institutional environment that supports
innovation, entrepreneurship and economic growth in all regiomns of
Canada. : ‘




PROGRAM LISTING BY DRIE OBJECTIVE AND GEOGRAPHIC COYERAGE

1TAC DIRECT FINANCIAL

) ASS1STANCE
PROGRAM OBJECTIVE GEOGRAPHIC COVERAGE
Noe Noma Alelclpl]| Ntie] Nfide | NeSe | PeEels | NeBo | Quas | Onto | Man, | Sasks | Altas | BoCo | NWT | Yukon
fe Faderal Business Develcpment Bank xX{x X X
2. Small Business Loans (SBLA) x| X X
3. Enterprises Devsicpment Progrem (EOP) XiX X
4, Industry Energy Research & Development
Program ({ERD) x| x X
5. Defence Industry Productlvity Progrem
(DIPP) X X X
Gs  Program for Export Market Developmsnt
(PEMD) X X
7o Industry & Labour Adjustment Progrem :
aLae) X X
8. Speclal 'Elocfronlcs Fund (SEF) XX X
9. Credit Relnsurance Program ) X X X
10.  Cooperative Overseas Market Devalopménf
Program (COMOP) : XEXIX|X X
11. Promotional Projects Program (PPP) X X
12,  Shipbullding Industry Assistance Program
1A X{xix X
13. Business Counclis Progroms (BCP) X X
14,  Cansdian Government Offlce of Tcurlsm .
(ccoT) XIXPXIX b3
15, Source Development Fund (SOF)=DSS X X X
16. Design Canada X X X
17. Fashjon Canada =
(Fashion Design Asslistance Program (FDAP) X X X
18  Special/Adjusiment
(a) Ford X{x}x X
(b) Chrysler X X
(c) Massay=-Ferguson X X
(d) DeHavlliand & Canada Alr X
(Losn Guarantess) xix X
(e) Convention Centres X X X
(f) LRT = Bombardler X X
19.80. Grants, Scholarships and Bursarles o X X
Promote Manufacturing and Procassing
industries
be Canadlan Food Industry Scholarshlp Fund X X
¢o Grants to Tex=Scope and Wentworth .
Foundation X X
do1 International Buslness Cenires
= Asslistance {0 Selected Unlversitias X X X
de2 Grants to Promote Improvement of
Manegemeni Capabllitles In Canadlian
Foutwear and Tannlng X X X
@1 Grants and Scholarships to Promote
Industrial Design Xy X X
@2 Grants 1o Accelerate Footwsar Deslgn .
Develiopmant X1 X X X
©.3 Scholarshlp to Davelop Capebliity In .
’ the Canadlan Clothing Industry XiX X X
fol Grants to Industrlial Research Instlitutes X|x X X
02 Grants to Cantres of Advanced Technology [ X} X X X
f.3 Grants to industrial Resaarch Assoclations |} X| X X X
gol Industrial Innovation Centres X| X X X
go2 Footuear & Leather Instltuts of Caneds X X X




h PROGRAM LISTING BY DRIE OBJECTIVE.AND GEOGRAPHIC COVERAGE ITAC DIRECT FINANCIAL
. i : ASSISTANCE (cont'd)
PROGRAM OBJECTIVE ) GEOGRAPHIC COYERAGE
o No. Name A|BIC{D|fNtls| Nflde ] NaSe | PsEole | NoBa | Quss { Onts | Mans | Saska | Altae | BoCo | NWT | Yukon
go3 Manlitoba Fashion Institute :
. {Productivity Program x| x X
hs1 Management Advisory Institutes X X X
n 20.  Urben Transi+ Authorlty x| |x X
l 21,  Workers Metric Toois Xl X/‘
i 22+ Product Deveiopment x| x X
‘ 23.  Sclentitic and Technical Confersnces x{ x X
' 24, Construction Management Devalopmant insti+q| X X X
N PROGRAM LiSTING BY DRIE OBJECTIVE AND GEO@APH{C COVERAGE iTC -N-ON-FINANCIAL
' PROGRAM OBJECTIVE GEOGRAPHIC COVERAGE
. Nos Name A{BICID|} Rrle ! Nfide | NeSu ] PeEslo | NeBe [ Quas | Onte | Mane | Sasks | Alta. | BsCa | NWT | Yukon
1e Duty Remisslon Program :
as  Machlinery XXX X
b. Power Crulsers X|x X
- ¢s Front End Whes! Loader x| x X X
’ de Shirting Fabric XX X
P e Teievision XiX X X *
' fo Singer Sewing Machine Xixix X
AN go  Automotive Companents X]1x X
: ho Off«Highway Vehicies XXX X
fe OSTR = Duty Remission X X
. 2+ Import Analysls = Market Analysis (iAD) X XX X
' 3. import Analysis Service (iAD) XX X X
4. (FBDB) = Managemsnt Training Program X X
l Sa  CASE (FBDS) X X X
B 6. interfirm Comperisons X X
7. Information Services Progs. (FEDB) X x{x X
. 8+  industrial Regionai Benefits Program :
R {iRBP) XXt X X
PROGRAM L1STING BY DRIE OBJECTIVE AND GEOGRAPHIC COVERAGE ITEC *NEW®
' PROGRAM OBJECTIVE " GEOGRAPHIC COVERAGE
:: Noe » Nome AIBICID|! Ntlel Nfide | NeSe | PeEols | .NoBo | Quas | Onts ! Mans | Saske | Altas | BeCo | NWT | Yukon
o 1o Support Technoiogy Enhanced Productivity
STEP (Electronics) XXX X
‘ : 2. Cenadlan Industrial Renewal Board (CIRB) || X| X X
: 3. industrlal Opportunltlies Program (10P) X{X1Xx X !
4.  Non=Ferrous Primary Metais Modernlzation/
N Rastructuring X X X
- 5« Forestry industry Development X X X
6. Flrst Installation Support (FIS) x| ix X .




PROGRAM LISTING BY bRIE OBJECTIVE AND GEOGRAPHIC COVERAGE

DREE/DIR-FIN
PROGRAM OBJECTIVE GEOGRAPHIC COVERAGE
NOe Name Al BJCIDHI Ntlo § Ntide | NeSo | PeEsle N.B» Ques | Onte | Mane | Saske | Altas | BeCo | NWT | Yukon
e Reglonal Development Incentlves Act XXX X
20 Industrial Incentives Program (i.|.P.)
Montreal Speclal Area Program Xpx|x X
3o Xagdalen Isiands ~ Special Area XXt X X
4. Speclal ARDA Xixlx X X X
5. Prince Edward Isiand Comprehansive %
Development Plan X|xix
6o Canada-Newfoundland Tour{sm Subsidiary
Agreement X X X
7. Canada-Newfoundiand Industrial Development
: Subsidiary Agreemant X X
8, Canada~Newfoundland Pulp end Paper
Modernization Subslidlary Agreemant X X
9  Canade=Nswfoundland Coastal Labrador
Community Development Subsidiary Agreemsnt X X
10  Canade-Newfoundiand Rural Development
Subsidlary Agreement XX X
ite  Newfoundland-Labrador Development
Corporation X X
‘120  Canade~Nova Scotia Stralt of Canso
. Develcpment Subsidlary Agreement X X
130 Canads=Nova Scotia Asslstance 1o Michellin
Tires (Canada) Ltds Subsidiery Agresment X X
14, Canada-Nova Scotia Ocean Industry
Development Subsidiary Agreement X X
15,  Canada~Nova Scotla Hallfax Panamax Dry
Dock Subsidlary Agreement X X
16.  Canada=Nova Scotla Modernlizstion of
Facliities &t the Sydney Steel Corporation
Subslidiary Agreemant X X
17.  Canade=Nova Scotla Pulp & Paper
Modernlzation Subsidiary Agresment X X
18. Caps Breton Development Corporation X X
19.  Physical Distribution Advisory Service
Agreement (A1l Atlantle Provincas) X X
200  Atientic Provinces Management Training
Agreemsnt X X X X
21  Canada/New Brunswick Northeast New
Brunswick Subslidlary Agreement XX X
220 Canada/Naw Brunswick Pulp end Paper
Subsidlary Agreement X X
23. Canada/New Brunswick Devsloping Reglons
Subsldlary Agresmant X
24, Canada/New Brunswlck Consolldated
Bathhurst = Modernlzation Subslidisry
Agreement (Imminent Signing) X
2. Entente aux!llalre sur |'Iimplantation d'und
usine o papler Journal 3 Amos (Quabac) X X
26, Entente auxil|lalre sur les Infrastructures
tndustrielles (Quabec) X X
27,  Entente auxllisire sur la Socl&te
Inter<Port de Quabsc X X




PROGRAM usrms BY DRIE OBJECTIVE AND Geosrwmc eovwss ' ) © DREE/DIR=FIN (cont*d)
PROGRAM . ' OBJECTIVE . : L © GEOGRAPHIC COVERAGE -
Now . : N'ama : N Alslcloll wtied ntioe f ns. I poeais | noBe | Que. | Onte | Man. saska | Atta. |-8.c. | T | Yuken

28.  Entente suxilialre sur le ddveloppement | . - o
touristique (Quabec) x| . . X

29. Entente auxiliaire sur la modernisation de |} | , -
: l'lndusfrlede‘s pifg‘s et paplers (Quabec) [{X| 1 '} A O B 1. X

30« Canada=Onterio Norfhern Onfarto Rural o . . . .
‘stalopmnf Agreement } X ' . . X

31. " Canada-onterio Northesstern onnﬂ_& A R St
" . Subs{diary Agreement . _ _ X- ) . B X

32.  Canade-Ontario Community and Rurel | 115 ' _ : S : . A
Resource Development Subsidiary - ) : . - . -
Agreemant - . X ) - X

33,  Canada=Ontario Eusforn On?ario ) :
- Subsidiary Agreemsnt X X

34, Canada=Ontarlo Pulp and Paper Indus'fry
. Facilities Improvement X . X

35. Canada=Ontario Single |ndustry Rescurce R
COm-nun!ﬂes . X ) . - X

36, CanadaManlfoba ‘Subs idiary Agreemenf on ) .
: Industrial Development . X : . X

37« Canada/Manitoba Subsidiary Agreement on . L )
Tourism Developmant X] ) . : : : X

38. Canada/Manitacba Agricul?ural Servlco . .
Centres Agroomn#' . xixl. . ' X

39. CanadaManitobs ln*l'erlm Subsidiary
Agreement ‘on Water Developmsnt for Regicnal

- Economlc Emansim and Drought Proofing X1X . . . . . X
40. Pralrle Farm Rehablllfaﬂon . . . . B
‘Adminlstration (PFRA) - P - : - | : X X X
. 41. Cnnada/Saska‘l‘cheuan Subsldlary Agroomn? 14 - . ) . .
on Saskafcheuan Nor*hlands ) XX . N X

42. Canada/Saskatchewan Subsldlar'y»AQroemnf
. on.lron, Steel and Dther Relmd Metal .
Industries X ’ X

43.. Canada/Saskatchewan Interim Subsidtary'
Agresmant on Water Development for

. Economlc Expansion and'Drough* Prooting XX 1 X
44, Canada/Sasktrfchewan Subsldlary Agreemen'r
on fhe Qu'Appelle Velley o XX ) . X
45, CQnada/Saskafghwan Subsidiary for Planning| X : X
" 46.  The Canada/Saskatchewan Agrlcultural .
Service Centras Agreemsnt . X ' ) X
47. Canada-Alberta Subsldlary Agreament on . :
Nutritive Processing Assistance X X
48. Canade-British Columbia Subsidiary .
- * Agreement on Industrial Development - XX . A X
49, Canade-British Columbla Subslidiary’
Agresment on Travel |ndustry Development XX X X
50. Canada/Yukon Interim Subsidlary Agresmant 1| R ) R i
on Tourlsm Developmant X . ) : X
PROGRAM LISTING BY DRIE OBJECTIVE AND GEOGRAPHIC COVERAGE - ’ ' DREE NON-FINANCIAL
PROGRAM OBJECTIVE . GEOGRAPHIC COVERASE ‘
Nerm _ “ialelelo ] i nerde | nese | peget o | 8. | Que. | onts l man. | sask | Atra. | 8uc. | nor | Yukon |
1. Project Assessment and Evaluation Program X
~—— 2. B8ursasu of Buslness and Economic

Deve lopment (88ED) X



PROGRAM LISTING BY DRIE OBJECTIVE AND GEOGRAPHIC Q)VERAGE"’ -

PROGRAM

Nome

1o
20
3e
4
. 5.
6

7

8o

Qe

18,
- 190

200

Rural Development

Ociun 'lndusfrlols’ _
Bale Verte Asbastos Mine Reactivatlon -
Sto John's.Urban Reglon

industrial Devalopmsnt Support

Dome Shipyard ' '

Canada Nova Scotla Strategic Planning
Subsldiary Agreement

Offshora Benefits of 011 & Gas Activitles

+ Madlum High Technodlogy Inltlativas

(Nova Scotla) E

Caneda/New Brunswick Ste John Dry Dock
Expanslon Subsidlsry Agresment -

industrial Developmant Inltiative

Southeast New Brunswick Development
Initlative .

High Technoiogy Deveiopmant

,cownl‘fy and frea Development

Ocean Indusiries
Special Arda for Ontarlo

Canade-Ontario Venture investment
Subsidlary Agresment -

Conade=Onterlio Sault Sto Marie
infrastructure Subsidiery Agreement

Canadrdnfarlo Rursl Central Ontario
Subsidiary Agreement

City of Pembroke Municipal infrestructure,
tmendment #5 ‘o the Canade~Ontario
Communl+y end Rural Resource Development
Subsidiary Agreement

Tourism and Minerals (Ontario) (Amendments
to EDSA and NORDA)

torth East Community Developmsnt
The Pes Ares Forestry Development
Rural Economic Diverslfication

Commercial and industrial Economic
Opportunity Program for Southern Reserves

Urban Dlsperlty Reduction Progrem
Northern Economic Dovelbpmonf
Piberts Horth = & Subsidiary Agreement )

Natlve Economic Development

GEOGRAPHIC .COVERAGE .

X  x

X X X X
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PROGUM LISTING BY DRIE OBJECTIVE AND GEOGRAPHIC ODVERAGE

DREE NEW (cont'd)

" PROGRAM 0BJECTIVE GEOGRAPHIC OOVERAGE
Noe Name A B CI D] Ntle | Nfldi | NeSe ] PoEale | NeBs | Qus. | Onte | Mane | Saske | Altae B-C-. Yukon
30« Tourism DevaIOpmén* "X
31s  Natural Rnsourea Developmant In British
Columbla x| x X
32. Community Economfc Developmenf‘ XX .x
33.  Morine Resource Development P>Ianning X X X
34e Msrine Resource Industries Devalopment X X
5. Natlve Participation In Northern Resource
Devalopment X{X X
3. Indian Forest Resource Managemant x| x X
37. Comprahansive Spa-rlai Programs XX X
38. Comprehensive Agroen\en.f on ares and
Comminity Economic Developmant of the
Norfhwesf Territories X
39«  Community Support Agreement X1Xx
40.° .Business bevelopmenf Assistance X X
41. Cam.rqhonsive Agreement on Resources and
Economic Davelopment X X
PROGRAM LISTING BY DRIE OBJECTIVE AND GEOGRAPHIC covemss OTHER
. PROGRAM CBJECTIVE - GEOGRAPHIC OOVERMI )
Noe Name Alalcliol| Mtie| Neide | NeSe ] Pagals | NoB. | Gue. | Onte | Mane Soske | Altss | Buce Yukon_
1» Indlan Economic Development Fund X|X|X X
2. 'Esﬂmo L?an Fund X|x]x
3« Smalf Business Loan Fund (NeN.T.) xtxlxy
4. The Yukon Small Business Loan Fund X x{x
' 5o Purchase & Use of Solar Heating X X
6o  Canadlinn Patents & Development Limited X X X
7o Unsolicited Proposals for Research
and Development X X
8. Program for Inddsfry'/l.abordory Projects X X X
(PILP)
9o Agricultural Eng!noor!ng Resesrch and X X
Development
10. . Smali Craft Harbours (DEFO) X X
1. Industrial Ressarch Assls’funcev Program
(Fisherles and Oceans) X X X
12 Forest Industry Renewable Energy (FIRE) X X
13«  Summer Canada = Employment Program X X




s

PROGRAM LISTING BY DRIE OBJECTIVE AND GEOGRAPHIC COVERMGE -~ - - . 'PROVINCIAL PROGRAMS' B
PROGRAM . . OBIECTIVE , - " GEOGRAPHICAL COVERAGE ‘ B ’ ' '
Na. ' Nams 4 . AlBlCIDI] NtIo ) NElde .N.Sn P..E.I o N'.B- Que. | Ont, | Man. | Sesk. | Alta. | B.Co | NWT | Yukon '
1o British Columbls Development Corporation o . l
(eC0C) . Xixy L ) o , X :
2.  British Columbla Development Corporatich ' ’
(8coe) . o X X X :
3. Trade Mission Program , X ‘ _ ' ‘ - X NI l
4, Incoming Buyers Program o b3 - . § .- ) X /
5. Trade Show Asslistance Program X . : . . o : X _
6. Market Develcpment Assistancs f’rogr-am X : X ) '
7+ Technical Assistance Program ' X ) ' X )
Bs  British Col-umbla Product Development - . ’ l
Managsment Program (POMP) ) X ) . . X
9. . British Columbla Smal! Manufacturar ‘ ) . . . '
Assistance Program (SMAP) X X
10.  Management Asslstance Program X X : X l
11«  Albarta Departmant of Business Developmant ' . ' . c ‘ ’
and Tour1sm Managsment Program ) Xl X : - X
12 Alberts Agricuitural Davelopnant . ' l
Corporation : b3 : ’ X
- 13, Alberta Heritage Saving Trust Fund x| x ' _ ' x ,
“14.  Atbarts Opportunity Fund : X1 X X i X : '
15. © Ald o Trade Programs : : x X.
16,  Product Development Program - x{ |- ’ . . . ' ) X
i7. Smal! Business Interest Abatement Program || X| X . - . : ) X l
18, Smal! Industry Development Program XiX . . X
19. Managemsnt Devslopmant Pr"ogram - X X i ‘ X
20, Employmsnt Oppor?uu;lfy Prégram N ' X X ' % '
21, Main Strest Develcpment Program X ' X
22.. Saskatchewan Economic Development l
Corporation ’ XX ) . . X
23. Assls?a'nce for ﬁwanfory and ) .
Manufacturing Expansion (AIME) X X . X :
24.,. Spsclal Assistance ’ . ’ X l
' 25.  Industrial Accommodation Lease Dptlon ‘ ’ X
Program - x| x : . ‘
2. - Managunefnf Services X X : . X '
27. Manitobs Treding ACOrpoAraﬂon X ' . A %
280  Monltobs Development Corporation XpX|X
29. Feoastbii1ty Studles Program X ’ X . '
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PROGRAH LISTING BY DRIE OBJECTIVE AND GEOGRAPHIC COVERAGE

PROGRAM - OBJECTIVE ' . " GEOGRAPHIC COVERA&

NO. § Nome . Al B|C|lOJ]NtIa | NfIda | NeSe | PaEalo| NeBa | Quae | Onte Man. Saske-| Altas | BoCo | NWT | Yukon
30.  M.B.A. Studsnt Consulting Program il x x|| , « X
31.  Promotlonal Assistance Program (PAP) : X . A N C B X
32. - Destlipation Man|toba/Rural Tourlism . . .
_Industry Incentives Program : X ’ X
33. Onterlo Devolopmﬁn‘f Corporaﬂon (00C) XX . X
34.  Northern Ontarlo Developmen*f COrporaﬂon
(NOOC) Xl x . . X
35%5. Eastern Ontarlo Development Corporation - )
(ECOC) x| x 1 X
36. ' Term Financlng Progr-ﬁme RIRIRS ) X

(a) Industrial Mortgage Loans

(b) Small Business Loans .

te) Pollution Control Equipment Loans
(d) Venture Copltal

37. Employment Development Fund : X X X
38. Program to Encourage Product and Procass
Innovaﬂon (PuEPaPola) . X X 0 X
39.  Small Business Indusirlal Technology : . : ‘ .
Program X X X ’ ' !
40, Product Development Management. Program X ° X
41, Mdvisory Services Sectlon X X : ‘ X
42.  Small Business Devslopment Corporations | . : ‘
- {SBDC) X X X
43. Ontarlo Program for the Advancement of » :
Industrial Technology (0.P.AslTs) X . X
44, Product dssign and management Program X X X
45, Unlversity Small Business Asslistance '
Program X X . ’ X
46, APEX : E X X
47, Corporatlons for Development of
. Quebsc Buslness Firms (SODEQ) X X . X
48, Quebec !ndusirlal Resesrch Cantre (CRIQ) X R X

49, Program A: Flnanclal Asslstance fo Firms
In the Fleld of Technology X ) X

50 Program B: Flnanclal Assistance to
Manufacturing Flirms for

Mergers and Acqulsitions x|x ’ X
51« Program C: Flnancing for Manufacturing

Firms - ’ X} X X
52, Program D: Financlal Asslstance for . N

Exports X X
53. Program E: Flnancing for Small

Manufacturing companies X| X X
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PROGRAM L1STING BY DRIE OBJECTIVE MD.QEOGRAPH!C COVERAGE |

PROGRAM

. BROGRA_ SEOGRAPHIC COVERAGE.

Noo . _ Name ‘

54, Program F: Fanﬁth{ Asststance for
Tradi+ional Industries

5.  Industrial Incentives Fund for Small and
Medium Sized Flrms =

56.  Tax Abatement to Encourage Reglonal
industr|al Development

57. Program for the Expansion of Smali/Medlum
Sized Innovative Firms ’

58.  Qudbec Minlistére de L'industrie, du
Commerce ot du Tourisme (Quebac Department
of industry, Commerce and Tourism)

59. Program for the Modernization of the
Textile, Knitting snd Clothing industry

60. Central industrial Park Corporstion .

Gis Labour Tralning Assistance

62. Urban S{nall industry Program

63. - Financial Assistance to Industry Program

64, Provinclal Holdings Limlted

65. New Brunswick Ressarch and Productivity .
Counct |

66. Trade Promotion Program

67. Market Planning and Implemeriation

68. Technica! Services Division Prbgram

69. Mansmm Services Program

70. Product Development Msnsgement Program

71« Rural |ndusfr;y Pregram

72. - opp_orfunlfy' identification Program

73. Marketing Assistance Program (MAP)

74.  General Devaslopment Program

75,  industrial incubation Program

76,  Small 8usiness Financing F*‘rogram

77.  industrial Loan Program .

78. ~ Nova Scotla Resources Development Board

79.  MNova Scotia Venture Corporations Acto 1980

80. Consulting Asslstance Program
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Service Sector Asslistance Program
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1. FEDERAL BUSINESS DEVELOPMENT BANK

PRINCIPLES

1. Federal Presence

2. Leadership

3. Regional Balance

4. Strategic Direction

5. Responsiveness

FIT

3

COMMENTS

Clear, obvious federal presence in

all regions through various branch.
offices and identification with
name Federal Business Development
Bank. :

While bank itself may exercise
some leadership in this respect,
the Department may be limited to

some degree to influence the

bank's, actions in view of the
bank's status as a Crown
Corporation. It would appear that
the Department can only suggest or
attempt to persuade the bank to
adopt courses of action in this

.regard.

FBDB clearly has a regional focus
to its operations. While
delivered regionally, all of
FBDB's programs and activities are
"national” in nature. '

As a Crown Corporation responsible
to Minister of Industry, Trade and
Commerce it is expected that
FBDB's operations would be -
consistent with the Department's
over-all strategies. As noted
above under 2, the Department's
ability to influence FBDB directly
may be limited, over-all direction
of FBDB's activities is presumably
provided by its own Board of
Directors on which ITC is
represented.

The "inventory" of FBDB. programs
and activities, within the
parameters of its mandate, would
appear to provide reasonable
flexibility to respond to needs
and opportunities. If some of the
conclusions of the recently
completed Small Business Financing
Review are accepted, there is
scope to improve FBDB's
responsiveness. :




1. FEDERAL BUSINESS DEVELOPMENT BANK (cont'd)

PRINCIPLES

6. Continuing Relevance

7. Operating at the Margin

8. Selectivity

9. Proactive

10. Discfetionary Decisions

11. Incrementality

12, Viability

FIT

Y3

COMMENTS

Presumably FBDB's Board carries
out this function and evaluates
the merits of its activities
within the context of its mandate.
No "sunset” provisions appear to
exist with respect to FBDB.

It is assumed that FBDB tries to
be selective in much of what it
does. Its "last resort” role
presumably, complements the
private sectors dominant role.

FBDB attempts to make valid credit
judgements with respect to, those
endeavours it supports. The
“broadness” of FBDB's base in
terms of activities and programs
might be construed as a weakness
in the context of the principle of
“selectivity”. :

While FBDB clearly attempts to
market its services, It is viewed
as being essentially "responsive”
in nature.

FBDB exercises the normal
discretion any similar tender
would make its approach to smaller
firms is to attempt to adjust its
requirements accordingly but in a
manner consistent with the
exercising of valid credit
judgements.

While incrementality per se might
not be an FBDB objective, its
mandate to assist firms which have
had difficulty in obtaining funds
under reasonable terms implies
that without FBDB assistance,
£irms would not be able to -
undertake projects in the absence
of such helpo

This is clearly an FBDB
objective.

".
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14,

1SD

16.

17.

18.

19.

20.

. — .

1. FEDERAL BUSINESS DEVELOPMENT BANK (cont'd)

PRINCIPLES : FIT
Dependency ' ‘ - 3
Value for Money ' . 2
Sharing significant Benefits 1
Accountability ' ' 3
Service . 3
Standardized Criteria 3
Coordination Federal 2
Coordination Federal | 2

 COMMENTS

It is to be assumed that FBDB
tries to avoid creating a
dependency on further support.

Some allegations have been made to
the effect that FBDB's overhead
renders its "value for money"
suspect. The true economic
benefits of FBDB's assistance are
not known.

Whatever equity positions FBDB
takes are usually a minority and
designed to be returned on
suitable terms, leaving management
in the hands of the firm. '

FBDB's strucsture would appear to
address this principle.

Certain allegiations éoncerning

" FBDB's "insensitivity"

notwithstanding, it would appear
that its structure addresses this
principle quite well.

FBDB would appear to be addressing
this principle.

Liaison exists between ITC and
FBDB through representation of ITC
on the FBDB Board.

FBDB is well known to Provincial
governments.
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SMALL BUSINESS LOANS ACT

PRINCIPLES

1. Federal Presence

2. Leadership

3. Regional Balance

4. Strategic Direction

5. Responsiveness

FIT

1

COMMENTS

Program is utilized in all
regions. Federal presence is
minimized by virtue of "indirect”
delivery through private sector
lenders.

- Program's objective is to support
- small businesses in all regions.

To the extent that small
businesses are important to
regional/industrial expansion,
program impacts favourably In this
respect. Federal leadership is
minimized through "indirect” -
delivery. Federal government
largely unable to influence where
and how program should be
utilized. Bulk of program image
is "non=industrial®, i.e., service
sector.

Assuming that government wished to
highlight regional issues, albeit

in a national context, it might be
able to reflect this strategy with
SBLA by means of regional targets.
The scenario of regional focus in

a program like SBLA would be very

difficult to administer.

SBLA should be a part of an
over—all strategy re small
business and its financing needs.
SBLA has no over—all steering
mechanism other than that provided
as a part of basic program
management and administration.

Inasmuch as SBLA 1s governed by
specific legislation, reviewed
every two to three years, there
may be some limitations on the
department s flexibility to
respond to changing needs.
“Indirect” delivery through
private lenders limits
department’s ability to control or
adjust thrust of the program.
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2. SMALL BUSINESS LOANS ACT (cont'd)

PRINCIPLES

6. Continﬁing Relevance

7. Operating at the Margin

8. Selectivity

9. Proactive

10. Discretionary Decision

FIT

3

COMMENTS

SBLA has recently been evaluated.
Objectives have been affirmed.
Renewal of legislation every two
to three years provides a
“"sunset ",

Credit decisions are made by
private sector tenders which may
ensure that the private sectors'
"influence" is refelcted in these
decisions. Objective of program
to increase availability of funds
for small business which otherwise
might not receive funds, adds a
degree of "marginality" to the
program.

. SBLA legislation and regulations

lay down basic objectives and
guidelines which are closely
adhered to by private sector
lenders. Individual amounts lent
under program are very small,
averaging $17,000 per loan.

Not applicable to SBLA although
its "responsive" nature might be
classed as a weakness.

Subject to discretion. exercised by
private lenders, standard terms,
etc. are utilized with respect to
small firms assisted under SBLA.

In view of private sector delivery '

of SBLA, department has no
discretion over loans granted
except by virtue of its authority
to modify over-all objectives and
regulations.



2. SMALL BUSINESS LOANS ACT (cont'd)

PRINCIPLES | R FIT . COMMENTS
11. Incrementality - 2 Evaluation of SBLA revealed that.

in 1980 approximately 25%Z of
Jlending was incremental, i.e.,
would not - have occurred in the
absence of the program. By
influence, the balance of lending
would have occurred without the
program and/or was a displacement
of normal lending — this may be a
weakness, however, evaluation did
not view it as such.

12, Viability ' 2 In order for firm to receive a

. ' - loan under SBLA, it must satisfy
lender as to its viability. Loss
rates under SBLA have been well
below those experienced by FBDB,
EDP, etco

13. Dependency 3 This principle is not truly
' ' relevant to SBLA which covers term

loans for specific purposes and
excludes such items as working
capital and inventory loans which
might create a “dependency” for
further financial assistance.
‘Commercial viability is a major
congideration of private sector
lenders who deliver the program.
SBLA legislation clearly limits

- amount of lending firm may receive
under the program.

14, Value for Money . 3 Other than costs incurred under
program for loans which banks have
been unable to recover their
security = less than 2% of total
lending = program is extremely _
economical to deliver by virtue of
private sector delivery system.
Private sector delivery provides
over 7,000 lending outlets at no
cost to government. True economie
benefit, i.e., impact of lending
on recipients and/or economy is
not known.
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2. SMALL BUSINESS LOANS ACT (cont'd)

PRINCIPLES

.15. Sharing Significant Benefits

16. Accountability

"17. Service

18. Standardized Criteria
19, Coordination Federal

20. Coordination Provincial

COMMENTS
Not applicable to SBLA."

Private sector delivery system
which is governed by legislation
and regulations addresses this
principle. ITC program
administration continuously
monitors contingent liabilities
under program. Legislation
requires annual report by Minister
to Parliament on program
operations.

Small business is primary loans of
SBLA. Full access to program
available through 7,000 private
sector lending outlets.

Department believes that for a
program of this nature, small

-businessmen prefer to deal with

their bankers rather than public
servants. .

Program delivery is simple and
standardized; paperburden is
minimal. ’

SBLA does not overlap or conflict
with the activities of other
departments.

SBLA, which has operated
continuously since 1961, should be
well known and understood by
Provincial Governments.
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PRINCIPLES

-

Federal Presence
Leadership

Regional Balance
S#rétegic Diréction

Responsiveness

Continuing Relevance

Operating at the Margin

Selectivity

EDP

FIT

COMMENTS

Program has an office and decision
making Board in each Province.

80% of projects and 207 of funds
are approved in regions. ‘

Program has a broad base of
support instruments designed to

" address problems and opportunities

in all regions.

Levels of assistance in all
regions are closely related to the
percentage of manufacturing
activity in each region.

Strategic direction has not been
strong in the past but
strengthening is underway (e.g.
special assistance for P.E.I.).

The program is structured with a
degree of flexibility to allow
Boards to focus on regional needs.
Program instruments are common
throughout the program (except for

- PoE.l. as noted above).

Program instruments are- reviewed
and amended or augmented to ensure
continuing relevance to the
Canadian economy.

One of the dominant principles of
the program is “operating at the
margin®.

In the first four years of
operation to 80/81, selectivity
applied but not rigourously since
funds were ample. In current and
future years priorization at all
levels is highly important.
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.10,

11.

129

13..

14.

15.

16.

PRINCIPLES

Proactive

Discrétionarj Decisions

Incrementality
Viability

Dependency

Value for Money

Sharing Significant Benefits

Accountability

EDP (Cont'd).
FIT

1

COMMENTS

Occasionally the program has been
used proactively but- generally it ~

has been respomnsive.i

Standard terms and conditions are-
usually applied to smaller :
projects dealt with by Regional
Boards. Control Board cases.
involve more negotiation and
tailoring of terms and
conditions.

Incrementality is applied
rigourously with significant"
burden criteria for contributions
and last resort for loans.

Financial and corporate analysis
are cornerstones of the program to
confirm economic and commercial . |
viability. =

Program structure avoids the
creation of a dependent
relationship but the nature of R&D
support will always have potential
for subsequent requests for
assistance. ' :

The value for money principle is
embodied in the program and for
large contribution projects the
cost sharing ratio is usually
negotiated to a minimum level. .

Sharing in the upside for high -
risk loan insurance projects has
been a policy of the Program.
Sharing in potential benefits of
R&D projects has not been a common

practice.

Recent EDP audit concluded lines
of authority and responsibility
were. not élear.




" PRINCIPLES

-17 . Service

i8. Stan&ardiééd Criteria

s

19. Coordination Federal

20. Coordination Prpvincial

~ EDP (Conit'd)

FIT

2

COMMENTS

'_Pﬁblié has access in all regions,

service is businesslike.
Timeliness of delivery could be
improved.: : o -

Design and administration of the

program is standardized across

Canada. Streamlined application -
‘and submission forms were under

development by EDP Task Force.

Progfam works closely with FBDB

. and DREE to provide co-ordinated
-assistance. ‘

. Program works clésely with

Provincial governments with
provincial representatives °
observing at regional EDB
meetings. ' ‘




P

6.

7.

9.

10.

'PRINCIPLES

FederaliPresence

Leadership

-Regional Balance

Strategic Direction

Responsiveness

.Continuing Reievance

Operating at the Margin

Selectivity

Proactive

Discretionary Decision

DIPP

. FIT

- COMMENTS -

Thefprogram.is delivered centrally
and 96% of assistance is in
Ontario and Quebec.

The programs focus is. the Defense
industry which is concentrated in

"Ontario and Quebec.

Due to the concentration of the
defence industry in Ontario and

Quebec, the program does have good

regional balance.

<

Direction ‘has been limited to
program changes to make the .

‘present range of assistance more

effective.-

The program has been- reasonably

-responsive to thé needs of its -

clients but there has been little
focus on unrealized regional
potential. :

Fee positive results of the recent
evaluation supported a major
expansion of funding and a
confirmation of the’ programs

~re1evance.

- Program’ operates at the margin but

principle of maximum- leverage not

* always applied.

" Program has not enforced

selectivity. Current ample funds
denemphasize need for priorizing.

. Program is generally responsive

but has been used to advantage
proactively.

Terms and conditions have been
standard but recent changes
require negotiation for tailoring
of assistance.
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11.

12.

13,

14,

i5.

16.

17.

18.

19.

20.

PRINCIPLES
Discretionary Decisiqn

Incrementality

Viability

Dependency

Value for Money

Sharing Significant Bemefits

Accountability
Service

Standardized
Coordination Federal

Coordination Provincial

DIPP (Cont'd)

FIT

2

COMMENTS

Terms and conditions have been
standard but recent changes
require negotiation for tailoring
of assistance for maximum
leverage.

Incrementality is a consideration
but is not applied rigourously as
in E.D.P.

Thorough financial and corporate
analysis undertaken in all cases.

Program structure avoids the

- creation of a dependent relation~

ship but nature of support has
potential for subsequent requests
for assistance. ' '

"Value for money principle is -

important to the program and
recent program changes strengthen
its application.

There was standard provision in
position for repayment if project
profits were excessive. Program
changes maintain the principle but
with more flexible application.

No delegation of authority,
accountability not clear.

Program access is through Ottawa.
Service Is businesslike,
timeliness is reasonable.

Program is highly standardized.

The program is well co—ordinated
with DND and DSS.

Due to the controlized clientele’
relationship with provincial
governments is limited.
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6.

7.

8.

9..

PRINCIPLES

Federal Presence
Leaderuhip
Regiona;hBalance
Strategic Directiou
Responsiveness
Con;inuing Relevance
Operating at the Margin

Selectivity

Proactive

PEMD

FIT

COMMENTS

PEMD is available through all

regional offices.

68% of projects and 32% of funds
are approved in regiloms.

PEMD. complements the Department's

industrial expansion role in the
regions but because of its small
size PEMD help 1s not a leader.

Good regilonal accessibility with

particular emphasis on

regional

needs ensures good regional

balance.

- Strategic direction “has focused on

priority areas with new sections

of the program developed to meet |

special needs.

Local decision making with some
degree of flexibility allows
program to respond to particular

regional needs.

A recent evaluation has led to
further Program improvements to

ensure a continued positive effect

on economic development.

The program is designed to operate

at the margin and recent
modifications have been made to
strengthen this feature.

-

The program is discretionary but
current adequate funding levels

limit priorization to only very

large Section A cases.

The program is responsive in

nature and is only occasionally

used proactively.
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11.

12.
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15,

16.
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19.

20,

PRINCIPLES

Discretionary Decisions

Incrementality

Viability

Dépendency.

Value for Money

Sha?ing Sigﬁificant ﬁepefits
ACcoﬁntaﬁility

Service

Standardized

Céo:dination Federal

Co~ordination Provincial

PEMD (Cont‘'d)

FIT

1

COMMENTS

Generally terms and conditions are
standard.

Discrementality is an important
principle of the program and

recent changes have been made to

‘strengthen it..

Nature and small size of most
contributions makes thorough
viaibility assessment
impractical. -

Program is structured to
discourage dependencye.

An important principle of the
program. There is a repayment
requirement for successful
projects.

Aside from the repayment feature,
there is no mechanism to share in
extraordinary successes.

Changes recommended in the recent

evaluation have been implemented

to improve accountability.

Public has access in all regionms,
service is businesslike and

timelyo

Design and administration of the
program is standardized across
Canada for efficient delivery.

The program 1s well known to other
federal departments and good
cooperation is in evidence.

Program works closely with
Provincial governments who direct
business to it. .
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7. INDUSTRY AND LABOUR ADJUSTMENT PROGRAM (ILAP)

PRINCIPLES

1. Presence

2, Leadership

3. Regional Balance

4. Strategic Direction

COMMENTS

. Responds to .acute industrial

adjustment problems on a community
basis. Emphasis on projects
suitable to local industry and
manpower. Takes account of
current or proposed industrial
developments in the community.
Special emphasis on communities
where Industry-wide structural
adaptation 1s necessary.
Recognized Federal Initiative.

Response to acute industrial
problems in specified communities.
Recognizes regional/geographic
dimensions of industrial

ad justment problems. Designations
limited due to
resources/opportunities.

Recognizes regional/geographic
dimension of industrial
dislocation and addresses it
directly. Very heavy community
focus could lead to displacement
of economic activity away from
non-designated communities.

Steering and strategic direction
applied through the
Interdepartmental Committee of
ILAP Deputies (1TC, Finance, DREE,
CEIC, Labour). Program
secretariat function exercised
centrally by the Department of
Finance. Program designed as a
short term response to an acute
industrial dislocation problem,
not a strategic, long term
activity.
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7. INDUSTRY AND LABOUR ADJUSTMENT PROGRAM (ILAP) (cont'd)

PRINCIPLES

Responsiveness

Continuing Relevance

Operating Margin

Selectivity

Proactive

FIT

2

COMMENTS

Community adjustment committees:
provide for representation by
local business, labour, other
leaders. Designation procedure
weighs specific industrial
adjustment problems of Communities
and industry sectors. .ITC has
established an office and a

federal representative in each of .

the designated communities.

Non-designated communities are, of

course, excluded from program
benefitso .

Program has a three year life (
span. Communities are designated
for a maximum of 18 months. In
the absence of improved
employment /industrial prospects in
the communities involved, it may
prove very difficult to withdraw
designation. :

Incrementality is a major
criterion in project appraisal and
approval. Net economic benefits
are an important criterion.
Contributions per job are limited
to a specified maximum. Emphasis
is on speedy project approval and
implementation.

Criterion focus on project and
company viability and on
permanence and suitability of
employment opportunities created.
Difficulties in identifying
suitable projects in the
designated communities discourage
capital ratiOning and priorization
of projects.

ITC representatives on community
ad justment committees liase with
local and other officials to
identify and promote suitable
projects. Provincial and local
governments are all involved at
the community level.
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! PRINCIPLES FIT
10. Discretionary Decieions . L2

} N
11. Incrementality‘ A 1
12. Viability ' 2
13. Dependancy : B : 1
14, Value for Money - - ' .2

B N Tl . BN B B BN R R aE WS A B A B Bl BE e

7. INDUSTRY AND LABOUR ADJUSTMENT PROGRAM (ILAP) (cont'd)

ComiENTS

Regional (ITC) delivery of

_projects under $400,000 although'

these must be submitted to the
central board for approval. .Large

projects prepared centrally. All
projects, regardless of ‘size, must

be submitted to the community
ad justment panel of the Enterprise
Development Board. Central.

Incrementality is a major‘
criterion for project approval.
Concern for speedy identification

and delivery of " projects may blunt
-drive for incrementality.\

Project and firm viability are
specified project -selection
criteria. Care is taken that
overcapacity is not created in the
industry sector as a result of
ILAP capital assistances
Difficulties in identifying

‘suitable opportunities in the

designated communities could lead
to some relaxation of above
criteria.

Limited lifespan of program, brief
period of community designation.s
Use of program as a locational .
incentive may mean firms are in an
uneconomic position when program
funding is withdrawn.

Emphasis on incrementality in
criterion. Limit on support from
all government sources.. Funding

to be provided "only to the level

necessary to ensure the project
goes forward”. Emphasis on speed
in project delivery and the brief
period of community designation
may make negotiation and =
determination of value for money
difficult.




7. INDUSTRY AND LABOUR ADJUSTMENT PROGRAM (ILAP) (cont'd)

PRINCIPLES

15. Significant Benefits

16 Accountability

17. Setvice

18. Standardized Criteria

19. Coordination Federal

' 20. Coordination Provincial

FIT

1

' COMMENTS

Contributions are repayable. No
provisions for government
participation in profits.

Regional preparation of smaller
. projects prior to consideration by

community development panel of the
Enterprise Development Board.
Problems in authority of community
ad justment committees. Central
approval by the Enterprise
Development Board of all project
submissions. '

Small business can be'represented-

through business associations etc.
on the community adjustment
committees. ITC representation
through offices in the designated
communities. ,

Use of a panel of the Enterprise
Development Board and an EDP type
submission format and delivery
mechanism.

Program strategic guidance through
inter departmental committee of
Deputy Ministers. ITC, DREE,
CEIC, Finance, Labour, etc.
Central program secretariat in the
Department of Finance.

Provincial governments involved in
the funding of projects.
Provincial representation provided
for on community adjustment

- eommitteess.
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PROMOTIONAL PROJECTS PROGRAM (PPP)

PRINCIPLES -

1. Presence.

2. Leadership

3. RegionaljBalanceT

2»

FIT

COMMENTS

Through regional offices and

-periodic visits to provinces by

those delivering PPP as well asii
export seminars, program's . B
presence ‘is .clearly. identifiable o

-in regioms. Although regional

representation is a concern of PPP -
managers, the program is not.

" primarily geared to regioms and

not constantly present . in the
regions. .

PPP. project mix is devised in
large part to promote
region-specific products and -
services. Program builds on
supply strengths of regions and
attempts .to find new internationalf
markets for these productse. PPP

_geﬁerally:ddes not "lead" in

regional economic expansion;
rather it tends to promote what"
capability already exists there,
although this can lead to some
expansion once new markets '
develop.

PPP basically has a. national
perspective, with a concern for a-
regional balance among
participants and products
promoted. A majority of the
promotional projects related to
end products and to services not
found in every region. Not all
products lend themselves to trade
fairs and missions promotion.
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PROMDTIONAL PROJECTS PROGRAM (PPP) (cont'd)

PRINCIPLES

b Strategic Direction

5. Responsiveness

6. Continuing Relevance

7. Operating to the Margin -

FIT

3

COMMENTS

‘Increasingly, PPP projects arév
" selected on the basis of the

Department's export strategy,

. which is based on the selection of:>"‘

priority geographical markets and
products. Program Review Board:
presides over selection. Newness

‘of the export strategy and the

rating system for project
selection are weaknesses. Recent

decentralization of program among

Trade Development Bureaux makes
central planning more difficult.
Lead time needed to prepare for
projects makes adaptation to
policy and priority changes more
difficult. :

Business associations ‘and -
provineial governments are
consulted in the preparation of
the annual list of projects. In
addition, participants (firms) are
polled after each project with
regard to the degree of fit with
their needs. Program more geared
to industrial sectors on a
national basis than to regions,
although sectoral and regiomal
breakdowns often coincide.

Program was recently evaluated and

its objectives found still
relevant. Program driven by new

export strategy and market

priorities.

PPP operates at the margin, with
incrementality. The main feature,
brings existing exporters to new
markets or initiates new exporters
to new markets or initidtes new
exporters to world markets. The
bulk of Canada's export Trade goes
on outside of the program’s
influence. By virtue of the
nature of the program, the main
initiative for project selection
remains with the Department rather
than the private sector, whose’
representatives are invited to

“participate In various projectss

I



TN,

PROMOTIONAL PROJECTS PROGRAM (PPP) (cont'd)

PRINCIPLES

~8;j Selectivity

9. PrOActive;ﬁ

‘ -lO.ﬁDiscretionary Oecision'-

lllfIncrementality~

o FIT

COMMENTS

' _gThe project selection, monitoring SR
. ‘and control system (recently put =~
' in-place). is designed. to priorize.

~ and rank. projects and allocate '
program funds- accordingly._
- Difficulty of weeding out some’

less productive but political"
high- profile projects.'

PPP's basic role is to prod some_

firms into exporting and -others
into looking at new markets or
showing new products in existing
markets. It is essentially

proactive, acting always with the == . = -
- private sector, often the~~~' s

provinces, and some: ‘times with .
other federal departments or
agencies. Many projects =
(especially trade fairs) keep.

coming back each year,. with many S

repeat participants, somewhat s
contrary to. the: program s, Spirit.

_Certain degree of. discretion in"j5,
tailoring support to fit the need,
particularly for new projects not -

included in thé annual plan.but
proposed by posts, the Department,
business association as new f_
opportunities arise. '

. PPP: is’ essentially based on  the

principle of promoting incremental
exports. The recent program.
evaluation found that PPP was.
relatively successful in that
regard, including from.a net . - -
benefit to cost:ratio. There are
still many repeat participants in-

certain events, mainly trade
fairs, for whom finmancial support -
_ should -be done on the basis of a

declining scale, according to the

‘number of times, they have:

attended the same- promotional-"
event under the program s
umbrella.




PROMOTIONAL PROJECTS PROGRAM (PPP) (cont‘d)

.

PRINCIPLES ~ * FIT  COMMENTS
12 Viability . o o 2‘; The project selection system‘ahd

 the continuing project evaluation
that is an intrinsic part of it
-are geared towards retaining
proposals that are of commercial
and/or economic interest. By
necessity, some more prospective
. projects will have to be retained, -

- since the program is designed in
‘part to finance some risks on.
behalf of the private sector.

13. Dependency o R 1 The PPP evaluation has made some’
o ' o  recommendations which, if adopted,
~ would result in a higher turnover
‘of participants in a certain
number of trade fairs. The
- evaluation study found that a
certain number of firms have =
become “"fixtures” of the program,
with repeat participations.
14, Value for Money o .1 - - The "value for money” principle as
' defined for the purpose of this
study is not relevant to PPP
inasmuch as the latter is only
partly designed to produce
immediate or short-term export
sales. As the evaluation study
has shown, participants as well as
program managers value equally the
"non=economic” benefits of the
program such as market
intelligence, export education,
etCo B .

15, Significant Benefits . - 1 While this principle is strictly
: ‘ o C gpeaking not applicable to PPP,

the program nevertheless produces
net "economic benefits for Canada
in general (and firms in
particular), as shown by the
evaluation study, and this
increased economic activity
ultimately means that more money
flows back to government coffers
‘{(more corporate and income tax
FTevenues, less unemployment
insurance disbursements).
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PROMDTIONAL'PROJECTS‘PRQGRAM (PPP) (cont'd)

PRINCIPLES . FIT
16. Accountability 2
AN
17. Service ' ' 3

SN
/ -

COMMENTS -

The evaluation report recommended
a system whereby accountability
centers would be more clearly
identjified. Since then, with
program decentralization, _ _
authority for some of the planning
and for much of the delivery and
follow-up has been delegatged to
the Bureaux.. This has also led to
a clarification on the
accountability side with each
Bureau D.G. responsible for his
own PPP budget. The delegation of
authority and decentralization of
accouuntability are fairly recent

and it may be some time before

thelr new responsibilities are
clearly understood by the Bureaux
particularly with regard to
accountability. Some Bureaux are
more ready to accept a delegation
of authority tham ome of
accountability. Also, the
question of where the ISBs fit in
the new scheme has not been
completely resolved.

The evaluation study found a high
degree of satisfaction among past
participants concerning all -
aspects of PPP's service to the
public (in this case, individual
firms and associations). A minor
one may be that, as the evaluation
has shown, small firms may have
been excluded from certain types
of projects. But no research was
done in order to find out whether
this was by design or the result
of a lack of interest on the part
of small businessmen. '




PROMOTYONAL PROJECTS PROGRAM (PPP) (cont'd)

PRINCIPLES

18. Standardized Criteria

-i9o Coordination Federal

20. Coordination Provincial

FIT

3

COMMENTS

PPP was already well organized in
this regard but with the new
selection model proposed by the
evaluation team, forms and
criteria were standardized and
streamlined. The only minor
weakness may be that, with

. decentralization among the

Bureaux, the application of

‘eriteria may npt be standardized.

PPP joins with other departments
and agencies for certain
promotional projects, e.g. EDC on
ministerial missions, F&0 or

Agriculture for certain commodity

promotions, DREE re: iInvestment
in Canada. While some ad hoc
congultation may take place, PPP
is very much an ITC program.
Consultation with External Affairs
re: foreign relations aspects, is
however closer.

Annual planning is done in close
congultation with the provinces in
order to satisfy their needs and
avoid duplication of effort with.
regard to products or markets. ’
Close consultation also takes
place with regard to the delivery
of the program. Despite the close
consultation, some provinces still
embark on missions (or fairs)
which duplicate some PPP -
sponsored projects.




Mll: ' - - SIAP (SUBSIDY AND PERFORMANCE IMPROVEMENT GRANT)

PRINCIPLES

1. Federal P;eQEnce

2. Leadership

3.  Regional Balance

4. . Strategic Direction

5. Responsive

6. Continuing Relevance

7. Operating Margin

8. Selectivity

9. Proactive

FIT

2.

COMMENTS-

Over past ‘5 years, distributioﬁ of .

SIAP disbursement has been

Atlantic Region $108, 311,000

Quebec $114,833,000
ontario $ 64,859,000
Praities ‘ '-$. 320,600
British Columbia  § 48,544,000

In the Atlantic Region and Quebec,
shipbuilding assisted by SIAP is a
major element of industry.

As noted above, regions benefit
from SIAP. :

Entire program is now under

inter—-departmental review and
recommendations should go to
Cabinet in March.

Regional heads, etc., are-
considered in the Cabinet
Memorandum.

ASiﬂlh.

The guldelines set out in our
Memorandum to Cabinet conform to
this.

In the subsidy aspect, there is no
priorization and all eligibie
ships are supported. Performance
improvement is used only in small
amounts and priorization is not
required.

2

This activity is outside SIAP.

y2d




10.

11.

12,

13.

14,

! 15»

16.

i7-

18

19,

20,

SIAP{(SUBSIDY AND PERFORMANCE IMPROVEMENT GRANT) (Cont'd) -

PRINCIPLES

Discretionary

Incrementality

Economic/Commercial Viability

Dependency

Value for Money

Significant Benefits Sharing

Acéountgbility

Service/Public

Standardized

Coordination Federal

Coordination Provinecial

FIT

1:

~ COMMENTS .

Performance improvement assistance
is given only in accordance with
approved plans. :

The purpose of performance
improvement 1is to induce desirable
activities to take place. On the
larger view, SIAP (including
subsidy) has been necessary to
preserve shipbuilding in Canada.

The extent of company contribution

‘assures this.

Since 1961, shipbuilders have been

dependent on direct production
subsidy. '

Assistance 1s based on volume of
contracts obtained.

The subsidy and performance
improvement grant are both
outright contributions, with no
refund provisilons.

These criteria are fully met.

Due to the small number of
shipbuilders, administration of

the program 1s located in Ottawa.

However, all other criteria are
mef o

Administration is standardized.

SIAP has required very little
eoordination with other
departments. - However, as noted
above, an interdepartmental group
is now revising the program.

Generally, provinclal governments
are familiar with SIAP and were
consulted, during 1981, by the
Shipbuilding Assistance Review
Group.
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CANADIAN 'GOVERNMENT OFFICE OF TOURISM (CGOT)

PRINCIPLES

1.  Presence

2. teadership,

A3.‘ Regional Balance

4. Strategic Direction

5. Responsiveness'

FIT

3

tourist industry.

' COMMENTS

; CGOT -has six regional offices In IR
Canada.and is very visible through R T

its. advertising,Aseminars,

workshops and conférences. _
. =advertising is' precisely designed )
" -to build upon. the specific °

Its

attractions ‘of each province or

‘region. It'1s very much

conceérned,. in’the planning and
delivery of its programs, with
local needs, conditions and

circumstances.‘

Through its‘own programs, and:
acting jointly with DREE in:

gtourist industry projects, CGOT o
takes a strong leading’ position in.

the development of the tourist

industry in the regions.

In terms .
of initiating things, CGOT may be .
‘somewhat. in tow of provincial -

governments, “who often insist on .

taking the lead.

While' CGOT has a national plan for

its development and advertising

activities, its focus is very much

in terms of the promotion of the

local and regional tourist

attractions, with specific
campaigns mounted in foreign

markets,

An overall_plan offaction,f_k
particularly on the marketing
side, is in place. . Much of what

is done in terms of marketing is a

repetition. of past practices.

With its focns on~provincial and

regional attractions, CGOT largely

tailors its efforts.to emerging
needs and opportunities of the




CANADIAN GOVERNMENT OFFICE OF TOURISM (CGOT) (cont'd)

Lo . - PRINCIPLES . IR - ¢ S COMMENTS

6. CQutinuing-Reievance ) 2 " No evaluation done yet.

. Objectives, however are still in
confirmity with the ITC Act. No
~overall evaluation done as yet.

7. Operating to Margin S CGOT follows the tourist industry
: ' S : needs while allocating its
- resources and efforts. Also, with
- the size of the tourist industry
in Canada, CGOT's budget and
resources allow it to act only at.
the margin, on a selective basis.

8. Selectivity . - - : 1" CGOT has to priorize eligible
o : o ’ -+ projects, if only because demand
- . : A ‘for services far exceeds its
| E : » ’ - .. . resources. Priorization criteria
' : : ;7 : and systems are unknown.

9. Proactive . ' o ' -2 ~ CGOT works closely with business,

R : S " associations, provinces and local
authorities to promote the
development or the marketing of
specific projects, events or A

" attractions. CGOT has Idimited

program funds for industry
development. It can provide
mostly advice and marketing -
support.

N

loe'Discretionary Decision = 1 Activities and programs tailored
S ‘ to the size of the specific
projects, needs or attractions.

11. Incrementality o 2 Strong foreign marketing of
Co : : ' certain attractions or activities
would not take place without —
CGOT’s efforts. Use of ,
incrementality criterion within '
CGOT is .an unknown quantity.

'12. Viability L 1 CGOT's activities are designed to
‘ ' support projects with commercial
attractiveness. No knowledge of
any strong economic analysis
capability in CGOT.
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CANADIAN GOVERNMENT OFFICE OF TOURISM (CGOT) (cont'd)

PRINCIPLES -
13. Dependency

14, Value for Money

'15. Significant Benefits

© 16+ Accountability

"17. Servigce

18. Standardized Criteria

19. Coordination Federal

FIT

COMMENTS
No information.
No informaﬁion;

CGOT's marketing and development

"efforts lead to an improvement of

Canada's balance of payments, with
resulting benefits on the Canadian
dollar and the federal budget

- (through increased economic

activity). No direct sharing in
resulting commercia; benefits that
may accrue.

Accountability and authority are .
delegated to various branches.
Foreign posts' personnel involved
in tourism promotion somewhat _
escapes from CGOT's control now .
that they have been subsumed under-
TCS's (and therefore External's)
umbrella.

- CGOT is geared to answer queries

from the public. Its various
offices provide information to
‘travellers and tourists. Some
parts of some regions may not be
served. :

No information.

CGOT works closely with DREE in
its regional industry development
activities. It has an input in
the planning and delivery of
certain DREE projects. It works
closely with foreign service
officers (External Affairs) at
Canadian embassies and
consulates.




CANADIAN GOVERNMENT OFFICE OF TOURISM (CGOT) (cont'd)

PRINCIPLES FIT COMMENTS
20. Coordination Provincial - 3 CGOT is in constant touch with

provincial governments. Annual
meetings of the Ministers of
Tourism (federal, provincial,
territorial) take place and lead,
to exchanges of views or
information. Official level
formal meetings or consultation
take place almost continuously.
Marketing of local attractions is
often done jointly with the

» relevant provincial government.
There remain some squabbles with

the provinces over who should have

. the main responsibility for
promot ing each province's
attractions. Some provinces would
"~ confine the federal government's
(i.e. CGOT's) role to promoting an
attractive national image for
Canada abroad. - -
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33. SUPPORT FOR TECHNOLOGY ENHANCED PRODUCTIVITY (STEP) AND SEF -

PRINCIPLES .

1. Presence

2. Leadership

3. Regional Balance

4, Strategic Direction

FIT

3

COMMENTS

Includes establishment of
Microelectronic centres in all ten
provinces. Expanded industrial
education program will operate in
regions. Manpower elements of
program are decentralized. _
Industry user support programs to
be decentralized to the regional
offices. Major projects fund of
the SEF (a part of STEP) is
administered centrally and passes
through the central Enterprise
Development Board.

Establishment of regional micro-
electronics centres. Industrial
education program. Decentralized
manpower- and user programs.
Centralized maker, large project
programs (although regional
activity will be determined to a
large extent by geographic
distribution of the industry).

Very clear effort to serve both
regional and national purposes.
National strategic focus. Central
delivery of large projects
(machinery makers). Regional
microelectronic centres.
Regionally delivered user.
programs.

Focus of program is strategic
medium term response to industrial
challenges/opportunities of
electronically assisted '
production. Approach .is
bracketing demand (education and
support for users) and supply.
(capital assistance and manpower
training for makers). Program is
advanced as an effort to exist
over a specific time frame and to
be withdrawn or become redundant
as its educative and demonstration

- effects lead to lack of demand as




33. SUPPORT FOR TECHNOLOGY ENHANCED PRODUCTIVITY (STEP) AND SEF (cont'd)

PRINCIPLES -~ FIT COMMENTS

4, Strategic Direction (cont’d) businesses adopt electronic aids

to productivity independantly.
Cabinet documents do not detail a
program secretariat with
responsibilities for program
strategic guidance. ‘

5. Responsiveness "2 - Program is a response to a
perceived threat to Canadian
Manufacturing due to slow
adaptation of advanced production
technologies. In this case
response 18 pro-active and
somewhat in advance of business
concerns. Sectoral and
technological implications are
paramount rather than regional.

6. Continuing Relevance 2 As a response to a particular
. situation the program can be wound
down as its demonstration effect
takes hold. Funds are sought to
1985/86. No specific sunset
provisions are included in the
cabinet digcussion paper.

7. Operating to Margin 2 Major projects fund is operated on
' ' the negotiated, incrementality

principals of IOP (seen as a pilot
Industrial Oppoortunities
Program). Projects must be the
first of their kind and have a
demonstrable application for other
firms. User portion focusses less
directly on incrementality.

8. Selectivity ' 2 Program administration is
' different for user portion (which

is delivered regionally) and the
ma jor projects fund. Major
projects are subject to IOP
approach of analysis and
negotiation and are administered
centrally. '

.
l
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33. SUPPORT FOR TECHNOLOGY ENHANCED PRODUCTIVITY (STEP) AND SEF (cont'd)

- PRINCIPLES

9, Proactive

10. Discretiohary Decision_

;11, Incrementality.

.12, Viability

13. Dependency

A

3

FIT

.-

COMMENTS

Program is by nature proactive

jattempts to induce -Canadian
manufacturers to respond. to

microelectronic revolution.
Government may not be equipped to
accurately forecast ~impact of.
microelectronics.

Regional (central split between

administration of smaller (user)

and larger (maker) projects. -IOP
approach to use of major projects
funds. All projects, regardless
of size, must be submitted to the
community adjustment panel of the

. Enterprise Development Board.

Central.

IOP approach (negotiations, heavy
emphasis on incrementality) to
major projects.  Requirement that
funded project be innovative and

have demonstration effects.

Emphasis for users on funding of
impact and consulting studies can
reduce problems of non-viability.
Risk accounted for in negotiated
IOP approach. Emphasis is on
promotion of innovative production
technology, perhaps to some
exclusion of firm and project
Viability. ’

User program provides support for
feasability studies and project
capital cost in a limited, well
defined area - electronically

" enhanced productivity. This

should limit the degree of :
subsequent company dependancy.
Major projects fund user IOP
approach to lead to company-
agreements and very large portions
of government support. At least
on the largest, highest risk
projects this may produce a high

degree of company dependancy.



33. SUPPORT FOR TECHNOLOGY ENHANCED PRODUCTIVITY (STEP) AND SEF (cont'd)

PRINCIPLES

14. Value for Money

15. S8ignificant Benefits

16. Accountability

17. Service

18. Standardized Criteria

19. Coordination Federal

FIT

2

COMMENTS

10P negotiated approach on major
projects. Very high levels of
private investment projected as a
result of government outlays.
Revolving fund approach provides
for repayable contributions, stock
options and other mechanisms for
cost recovery. Smaller,

regionally delivered projects will_.

use more of a formula approach to
determine project suitability.

Major projects fund will make use
of mechanismg for participation in
profits. (IOP approach). These
mechanisms all go some way toward
moving f£rom debt to equity
participation and may bring
problems of close identification
of the firm with government.

Regional/central split goes some
way to ensuring appropriate fit to
authority, responsibility. No
central program secretariat has
been designated in the discussion
papers.

- Regional Microelectrbnic Centres

(in each province). . Industriail
Education Program. Regional
Delivery of user, program.
Centralization of major projects
fund under the central Enterprise
Development Board.

-Levels of assistance (maximum 502

of capital costs) are consistent
with ILAP and other ITC programs.

Delivery mechanism is parallel and:

similar to EDP.

Full vuse is made in the program of
CEIC manpower and training
programs. Program advanced in’
response to ITC, MSED, MOSST and
DOC studies and initiatives.
Precise nature of ITC/CEIC program
interaction and funding has not
yet been determined.
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;'33; SUPPORT FOR TECHNOLOGY ENHANCED PRODUCTIVITY (STEP) AND SEF (cont'd)

COMMENTS

iProvinces have responded

favourably to microelectronics‘;
centres establishment. Provincial

funding :and participation form .a
- large part in major ‘project.
. _negotiations. . Some have already
- indicated intention to .

participate. Provincial programs »
such as BILD in Ontario most with_
program objectives.




2.

3.

5.

6.

70

9.

10.

11,

12,

13.

PRINCIPLES

,Fede:al Presence

. Leadership

Regional Balance

Stretegic Direction
Responsiveness

Continuing Relevance

Operating at the Margin ‘

Selectiviﬁy

Proactive

Discretionary Decisions

Incrementality

Viability

Dependency

CIRB

FIT.

: COHMENTS’

CIRB presently operates only in

Quebec.

Cannot provide leadership in all
regions from present base.

CIRB improves service to Quebec.

CIRB has been established to

" direct assistance to priority

arease

Very responsive to needs in one
region, little relevance to other
regions. :

Newly created, its relevance is
assumed in the short term.

. Program has Been.designed to

operate at the Margin.

There is good potential for
selectivityo

The program has the potential to

be proactive as well as reactive. .

The program has been designed to
allow for good discretionary
decision making.

Incrementality is a principle'of4
the Program.

Financial and corporate analysis
is undertaken in all cases to
confirm economic and commercial

viability.

Program structure avoids the
creation of a dependent

relationship. There is potentiald

for subsequent requests for
assistance.
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" PRINCIPLES

-

14, Value for Money .

15, Sharing Significant

- 16. Accountability

17. Service

18. Standardized

19, Coordination Federal

© 20. Coordination Provincial

TN

CIRB (Cont'd)
FIT

3

COMMENTS

The value for money principle is
embodied in the program.

The program has been established

- with the potential to serve in the

upside on large high risk
projects. g

Program adﬁinistration established
with clear lines of authority and
responsibility.

" Potential for excellent service in

Quebec. - Service to other regions
in the industry sector is
unknown.

Highly standardized due to limited
location.

. { _ .
Good coordination with federal
departments.

High degree of coordination with
Province of Quebec but limited
coordination with other

provinces. . :




3.

4,

35, INDUSTRIAL OPPORTUNITIES PROGRAM (I0P)

PRINCIPLES

Federal Presence

Leadership

Regional Balance

S;rengths

FIT

2

. -COMMENTS

Reglonal boards with decision
powers up to $500,000.. Large

- project assessment Includes

regional impact. Regional office
(ITC) to have strengthened role in
promoting innocation among small
firms. Large Projects Facility
(10 milliont) is administered
centrally and is responsive on a
sectoral, economic basis rather
than regional. This may be’
inevitable.

Proposed as an instrument to
influence location. Regional
delivery and decision making on
smaller projects. Regional and
sectoral data to be tracked on
distribution of large project
funding. Major projects primarily
targeted on strategic sectors and
economic opportunities.

Administration split, regional
boards for smaller projects,
central board for larger projects.
Largest projects (10 million +) to
be considered by Economic
Development Ministers. Criteria
on large projects flexible but
include regional economic
development. DIPP element to
continue operating under present
guidelines and procedures.

Emphasis on medium and long ferm .

Influence over company planning
implies strategic viewpoint. '
Company agreements to specify
benefits accruing over medium to
longer term. Priorization of
large projects based on scale of
benefits. Comparison of benefits
accruing from different elements
encompassed under IOP. Central
I0P Board and Economic Development
Deputies provide Guidance and
Steering on large Projects.
Autonomous delivery and management
of DIPP may inhibit strategic
management of the Fund.
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35. INDUSTRIAL OPPORTUNITIES PROGRAM- (IOP) (cont'd)

PRINCIPLES FIT
5. Responsiveness - ' 2
6. Continuing Relevance 2
7. Operating Margin : 3
8. Selectivity '3

COMMENTS

IOP large project company
agreements provide maximum
flexibility regarding type and
scale of support provided.
Regional Offices and Boards
respond to smaller scale
requestse.

Provision in the Cabinet Document
for evaluation in 3 years time
Flexibility of medium/long term
company agreements and the
revolving fund approach. Status
reports and remedial action are a
designated element in program
delivery. Although funding is
sought over a specific timeframe,

‘no sunset provisions are

included.

Very high emphasis on negotiation
of company agreements for maximum
leverage. Flexible array of
funding instruments. High level
of ‘analysis ‘on larger projects.
Can be sued as a tool to offset
foreign subsidies, bidding wars
will greatly complicate "
incrementality questions.

Strict and explicity priorization
of larger projects. Tracking of
regional/sectoral impact of
previous commitments. Managing of
the fund against preset limits for
large, intermediate, small
projects. Possible de-emphasis on
priorization in DIPP and
regionally delivered smaller
projects. '




35. INDUSTRIAL OPPORTUNITIES PROGRAM (IOP) (cont'd)

PRINCIPLES FIT
9. Proactive : 3
10, Discretionary Decision 3
11, Incrementality | | . 2
12. .vmbnity‘ | 3

" COMMENTS -

Company agreements encourage

medium/long term strategic
relationship between frim and
federal government. Provincial"
participation on larger projects
is actively sought and very likely
to occur. IOP major projects to
be targetted at strategic sectors
Other government departments
represented on IOP Boards. Other
government departments primarily
involved at later stages of
project approval.

- Separate streams for small,

medium, large projects. Small

projects delivered under regional

boards. Intermediate and large
projects negotiated leading to
medium/long—term company
agreements. Maximum flexibility
on type and level of funding on
larger projects. Program designed
at least partially in response to
this criterion.

Negotiations on large projects.
Incrementality a major criterion.
Rationing of available funds.
Economic rate of return and risk
major factors in large project
negotiations. Smaller projects
delivered through regional boards
may lead to lower emphasis on
incrementality. DIPP guidelines
and administrative procedures
still apply to that element of the
IOF <

Detailed financial and commercial
analysis as part of large projects
negotiation procedure. Active
consideration of risk elements and
internal rate of Return.
Reporting of large and small
projects which are not providing
expected benefits and provision
within company agreements for
remedial action.
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35{ INDUSTRIAL OPPORTUNITIES PROGRAM (IOP) (cont'd)

PRINCIPLES

*13 Dependency

14, Value for Money

15. Significant Benefits:_ﬁ

16+ Accountability

FIT

1

COMMENTS

_T'Negotiations centre on prOject“”
- inability..’ Company financial -
health”and inability & focus: of

pre—project analysis. Focus on

3company agreements leads to close

medium/long-term company

‘government. relationship.

Resolving fund operation ' :
encourages ues of stock. options,
royalties etce that will. closely
bind firm/governement
relationship.

Maximum leverage extracted during

'negotiations.- Use of a- number of -

cost recovery mechanisms

- repayable contributions

- loan guarantees =~
.. stock options, etc.

'Operation of Program-as a
‘revolving fund.- Reporting of
‘variance to IOP Board and. remedial
‘action part of Program design.- \

,Participation in upside benefits o

through stock options

'.repayability, ‘etc. Effort to

capture some. of the ‘high™ returns

' on successful projects for the

fund. Stock participation may

‘lead to dependance of firms on the

operation of the fund.

ADM Level‘Interdepartmental
Committee will select and priorize

‘among large projects. IOP Board

is proposed as public sector only.
Consolidation of funding now taken-
up by DIPP and EDP irto one ’ :
programo DIPP to continue under
more or less inpendant
administration and guidelines.
Existence of Regional Boards,
delivery systems. Co-ordinating
problems for smaller programs,
PILP, IRAP, Source Development
Fund.'




35. INDUSTRIAL OPPORTUNITIES PROGRAM (IOP) (cont'd)

PRINCIPLES

17. Service

'18. Standardized Criteria

@

19. Coordination Federal

20. Coordination Provincial

FIT

2

COMMENTS

'Regional Boards and Delivery

Mechanism for smaller projects.
Regional offices (ITC) to have

strengthened role in encouraging

innoyation in small businesses.

‘Draws on EDP experiénce with

l1imits of funding, eligible costs,
etc. Regional delivery and
regional Boards with simplified
criteria for smaller Projects.
Larger projects go through
flexible negotiated process

 .é11owing for maximum choice of

instrument - maximum flexibility
in company agreements. .

Interdepartmental representation
on IOP Central and Regional
Boards.

Provincial Governments will be
involved in the negotiation of
large project agreements handled
by the Central IOP Board. Federal
(Provincial) liaison of the small
project levels will depend on the
operations of the regional
delivery system and regional
boards. o
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REGIONAL DEVELOPMENT INCENTIVES ACT (RDIA) -

OBJECTIVES

RDIA stimulates the establishment, expansion and modernization of M&P facilities
in parts of all provinces.

2.

3.

.".40

. 5.

7o

10.

PRINCIPLES

Presence

Leadership
Balance

Strategy

Responsiveness

Relevance

Marginalism

Selectivity

Pro=activity

Discretion

COMMENTS

'RDIA is strongly visible in all

regions with its grants

' availability.

It capitalizes on opportunities in
each region.

It is regionally focussed but
projects are nationally viable.

Strategic'direction.of the program
has not been strong, especially
nationally.

RDIA is entirely responsive, as
opposed to proactive, and
procedure are constantly being
streamlined.

No formal evaluation has been done
for years, but an evaluation
framework is planned. - The Act
provides for termination on
December 81, 1984.

In response to applications
received, decisions are made on
the basis of needed intervention.

Projects are mostly processed on a
first—come-first-served basis,
rather than through priorization.

Only within the last yéarihas RDIA
become more pro-active.

All decision-making is
discretionary, with smaller
projects receiving standard
formulae amounts.



11.

12.

13,

14.

15.

. 16,

17.

18.

19.

20.

REGIONAL DEVELOPMENT INCENTIVES ACT (RDIA) (cont'd)

PRINCIPLES
Incrementality

Viability

Dependency

Value

Equity

Accountability

Service ‘
Standerdization

Coordination with 0GD's

Coordination with provinces -

FIT -

3

COMMENTS

All projects meet one or more of
the incrementality criteria.’

All proposed projects are judged
to be economically and '
commercially viable before
approval is given.

~ Each pioject is éelf—susteining;
no dependency is assumed.

RDIA is designed to be
cost=effective (eg. standard
formulae for smaller and medium

- gized projects)..

There is no equity participationm.
Repayable contributions are '
provided if the project is high
risk and high profits are
anticipated.

RDIA has a highly decentralized
and delegated authority
structure.

" The pregram is designed to balance

service to the public with gov’t
responsibility, but even more
attention could be paid to small
business procedures.

RDIé'é administration is generally

recognized to be efficient with
standard formulae, streamlined
procedures, etc.

Coordination is well=structured
and ‘agreed at the project level.
Policy coordination is largely
confined to review of Cabinet
proposals.

The Act requires discussion with
provinces on regions to be
designated. Discussion sometimes

- takes place on major policy

amendments to the legislation.
The province is notified of each
project application received.
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SPECIAL ARDA PROGRAM

OBJECTIVES -
Special ARDA stimulates the establishment and -expansion of primary, seeondary and
tertiary business enterprises employing native people, largely in disadvantaged
native communities in Manitoba, Saskatchewan, B.C. and the Yukon and NWT.

PRINCIPLES v FIT . COMMENTS
1. Presence: : 3 The program brovides'strong

visibility for the federal
government among the native people
in Western and Northern Canada.

2. Leadership - 2 It capitalizes on opportunities in
. each community.
3. Balance ) ' ' 1 - It is heavily focussed on _
communities at the sub-regional
level.
4. Strategy o ' 3 Strategic direction of the program |

has been good, mainly because the
target population and the
objectives to be achieved are
clear.

5. Responsiveness 3  Special ARDA is entirely
: responsive, but program support by
native associations helps to
reinforce its availability.

6. Relevance s : 3 The program is extremely
: ' responsive to the needs of native
people, as evaluation has
indicated. Sunset provisions
exist in the form of 5-year
agreements with the provinces.

- 7« Marginalism A 2 In response to applications
: ) received, decisions are made on
the basis of needed intervention.

. 8. Selectivity 1 Projects are mostly processed on a
‘ first—come first-served basis,
rather than through priorization.

9. Pro-aetivity : 1 Pro—activity by the Department is
limited, but native associations
help to stimulate projects.
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10.

11.

12,

13.

14,

15.

16.

17.

18.

PRINCIPLES

Discretion
Incrementality

Viability

Dependency

Value

Equity

Accouﬁtability

Service

Standardization

SPECIAL ARDA PROGRAM (cont'd)

FIT

3

COMMENTS .

All deéision—making is
discretionary.

All projects meet one or more of
the incrementality criteria.

All proposed projects are judge
to be economically and :

.commercially viable before

approval is given.

Each project is self-sustaining;

"no dependency is assumed.

Because of its small target.
population and limited number of
projects, cost effective -
considerations are part of each
project evaluation.

There is no equity participation
by gov't. The normal definition
of equity is liberalized so that
applicants can qualify for program
Support °

Senior federal and provincial
officials in each province act on
behalf of thelr Ministers in each
province for projects under
$250,000., Federaly, projects
above that level require T.B.
approval.

The program is designed to be
particularly responsive to the
target population, both in its
design (eg. 100%Z assistance for
consulting fees) and its
administration (eg. "hand-=holding”
by officers when needed.

The program is basically standard
between provinces, but quite
different in design £rom other
gov't incentives programs.
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SPECIAL ARDA PROGRAM (cont'd)

PRINCIPLES

19. Coordination with 0GD's

20}_Cdordination with provinces

FIT

3

COMMENTS

Coordination with DIAND and.CEIC,
the main federal departments
involved with the target .
population, is highly effective.

Program agreements with the .
provinces are negotiated on a .
periodic basis. The province also
sits on an advisory committee and

.co~signs approval of each

projects. - :



OBJECTIVES

MONTREAL SPECIAL AREA PROGRAM

The Montreal Special Area (MSA) Program stimulates the establishment, expansion
and modernization of facilities in selected M&P industries in Zome 1, all M&P
industries in Zone 2, plus industrial R&D activities.

1.

2

4o

S50

'60

8.

9.

10.

PRINCIPLES

‘Presence

Leadership
Balance -

Strategy

Responsiveness

Relevance

Marginalism

Selectivity

Prdmactivity

Discretion

FIT

3

COMMENTS -

The MSA program is highly visible
in Montreal, particularly with the
availability of grants being
highly publicized.

The program capitalizes on the
opportunities in the area.

It is strictly focussed on the
Montreal area of Quebec.

Strategic direction of the program:

has been good, but not strongly
coordinated into a national DREE
incentives strategic plan.

The MSA program 1s largely '’
responsive, although some attempt
at pro-activity and streamlining
of procedures is evident.

 An internal evaluation of the

program was done in 1979/80, on
the basis of which the program was
broadened and extended to’

March 31, 1985.

In response to applications
received, decisions are made on
the basis of needed intervention.

Projects are mostly pfocessed on a
first-come first~served basis,
rather than through priorization.

Modest attempts are made to be
pro—active. :

All decision-making is
discretionary.
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11,

12.

13.

14,

15.

16.

17.

18.

19.

-~ 20.

MONTREAL SPECIAL AREA PROGRAM .(cont'd)

PRINCIPLES

Incrementality

Viability

Dependency

Value

Equity

Accountability
Service

Standardization

Coordination with OGD's

Coordination with provinces

FIT

3

COMMENTS

All projects meet one or more of
the incrementality criteria.

All proposed projects are judged
to be economically or commercially
viable before approval is given.

Each project is. self-sustaining;
no dependency 1s assumed.

Like RDIA, the MSA program is
designed to be cost—effective;
although procedures are
streamlined, more discretion is
exercised because of the larger
size of eligible projects.

There is no equity participation.
Repayable contributions can be
provided 1f the project is high
risk and high profits are
anticipated.

Program management acts within a
decentralized and highly delegated
authority structure. -

The program is designed to‘balance
service to the public with gov t
responsibility. ‘ : r

Because of the volume of cases
handied, DREE's Montreal office
has been the instigator of many.
systems and procedures for
improving the efficlency of the
program.

Coordination 1s well-structured
and agreed at the project level.
Pollcy coordination is largely
confined to review of proposals to
Cabinet. -~

The Act requires discussion with
the province of Quebec on the
"plan” to be adopted for a specilal
area: Discussion on both the plan
and individual projects is
perfunctory.




" _PULP AND PAPER MODERNIZATION PROGRAM (Quebec)

OBJECTIVES

This Agreement serves to stimulate the expansion, productivity and
competitiveness of Canadian pulp and paper mills, as well as to support

industrial restructuring.

1.

4, .

5.

7.

PRINCIPLES

Presence

Leadership ‘

Balance

Strategy

Responsiveness

Relevance.:

Marginalism

8. Selectivity

9. Pro-activity

FIT
1

- COMMENTS -

This program is specific to the
provinces which have signed
agreements (Ontario, Quebec and
the Atlantic provinces). Although
the federal contribution is
significant in total dollars,
federal presence in Quebec in
particular has not been high.

This program was developed largely

on the basis of federal leadership

in recognizing industrial need and
oppdrtunity.

It is regionally focussed but

projects are nationally viablea

The program was clearly designed
on the basis of a national

‘strategie plan.

The program is responsive, but the
target clientele is limited and
all firms were aware of the
programe

The program is limited by
federal/provincial agreements in
both time and dollars available.

In response to applications
received, decisions are made on

the basis of needed intervention. .

Projects are mostly processed on a
first-come, first—-served basis,
rather than through priorization.

None is required since all firms
are aware of the program.
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. 10.

11.

S 12,

13.

140

15.

16.

17..

184

19.

20.

’ PULP AND PAPER MODERNIZATION PROGRAM (Quebec) (cont'd)

PRINCIPLES

DiscretionuK

Incrementality~

Viability

Dependency

Value‘

Equity

Accountability

Service

Standardization

Coordination with 0GD's

Coordination withiprovinces

FIT

s A

3

COMMENTS ‘ " |

‘-Decision—making is discretionary,

and assistance is fitted to '

.’perceived need..

"All projects meet one or more of'

the incrementality criteria.‘_

ALl proposed projects are judged'\' |

to. be economically and
commercially viable before

approval is given. .

Each project is self-éuetaining;‘
no dependency is assumed._ A

Because of its small target _
population and- limited number ‘of
projects, cost effective =
considerations are part of each
project evaluation.

There is no equity participation..'
In fact, Cabinet has questioned
whether there should be equity
participation in order to ‘ensure

~ higher federal visibility.

Payments are made to the firms by
the provineial government but
approvals are made by Ministers
on the advice (federally) of an

. interdepartmental Advisory

Committee of ADM's.

The,program is designed to be
responsive to the needs of the

target firms and payments are made . -

on an efficient basis.'

' The program is basically standard

between provinces.‘,

.DREE ITC and EC serve on the

manageément committee at. the
provincial level; these same
departments are represented on the
Minister's Advisory Committee.

Coordination takes. place. with
approvals at the management -
committee; the province delivers
the program. :




SUBSIDIARY AGREEMENT ON TOURISM DEVELOPHENT (MANITOBA)

-

. OBJECTIVES

The program stimulates the establishment, exﬁansion and modernization of
accommodation facilities; improves the productivity of the tourism industry in
Manitoba; and helps to identify new market areas for tourists.

PRINCIPLES ‘ FIT _ . COMMENTS
1. Presence ' 1 The program provides medium

vigibility for the federal

government, primarily through

public advertising of and on

accommodation facilities, ;

2. Leadership , 2 Federal involvement is primarily
‘ © through a positive response to

“provincial initiatives included in

accordance with the General
Development Agreement.

3. Balance : , 0 The program is clearly

provincially focussed.

4. Strategy . 2 The strategy is consistent with.
' : ' that set out in the GDA.

5. Responsiveness. . .2 The program is designed to be
' responsive to (a) the needs of
Manitobans (particularly
Winnipegers) for tourist
facilities, and (b) tourist
operators in Manitoba. .

6. Relevance 3 The program continues to be:
relevant to the objectives set
forth in the agreement, which
expires March 31, 1984,

7. Marginalism ‘ 2 To some extent the program extends
o ' ~beyond the range of normal market
forces.
8. Selectivity ' 1 - Projects are priorized to some
degree.
9. Pro-activity 1 The province plays a limited

pro=active role.
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10.

11.

12,

13.

14.

15.

16.

17.

18.

19,

20.

SUBSIDIARY AGREEMENT ON TOURISM DEVELOPMENT (MANITOBA) (cont'd)

PRINCIPLES FIT
‘Discretionary ‘ 2
Incrementality 2
Viability 2
Dependency 2
Value 2
Equity 1
‘Accountability 3
Service : 2
Standardization ' 1
Coordination with 0GD's 3
Coordination with provinces 3

COMMENTS

- All decision—making is

discretionary. .

A1l projects are considered to
meet one or more of the
incrementality factors.

All projects are considered to be
economically and/or commercially
viable.

Each project is intended to be
self-sustaining, but when new
areas are identified, demand for
additional commitments can be
expected.

Because of the limited number of
projects involved, cost effective
considerations are part of each .
project evaluation. .

There is neither equity
participation nor profit sharing
by government.

A federal/provincial committee
manages the program. Projects are
approved on behalf of Ministers
and are delivered by the

province.

Service to the public is provided.
through the provincial government
and efficiency depends on
provincial procedures.

Tourism agreements .are not
standard between provinces.

Coordination is achieved with
0GD's through the management
committee. ITC is a regular
member and FBDB is an ex-officio
member.

The program agreement provides for
the necessary coordination.




>' SUBSIDIARY AGREEMENT ON INDUSTRIAL DEVELOPMENT (B.C.)

OBJECTIVES

The program stimulates the establishment, expansion and modernization of small
business enterprises and facilitates the development and exploitation of markets
through support to industrial infrastructure and the training of personnel.

8.

PRINCIPLES

Presence
Leadership

Balance
Strategy

Responsiveness
Relevance

Marginaliesm .

Selectivity

?rowactivity

FIT

2

COMMENTS

The program provides reasonable
vigibility for the federal
government, primarily through a
shared-cost and effective public
information program.

Federal and provincial governments
share leadership in accordamnce

with the priorities established in

the General Development
Agreement .

The program is obviouély _
provincially focussed.

The strategy is consistent with
that set out in the GDA.

The program is designed to be

responsive to the perceived needs
of small buginess enterprises in
different parts of the provinces.

The program continues to be
relevant to the objectives set
forth In the agreement, which
expires March 31, 1982.

To some extent the program extends
beyond the range of normal market

- forces.

Projects are priorized to
different degrees; depending
on the type of project. For
example, industrial parks are
more apt to be prilorized than
applications for assistance
under the mini~incentive
programo '

The province plays a limited
pro—=active role.
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10.

12,

.13,

‘14,

15,

16.

17.

180

19,

20,

SUBSIDIARY AGREEMENT ON INDUSTRIAL DEVELOPMENT (B C. ) (cont'd)

PRINCIPLES

Discretionary

Incrementality
Viability

Dependency

Value

Equity
Accountability
Service

Standardization

Coordination with .0GD's

Coordination with provinces

FIT

2

‘ commm:s

All decision-making is;;"
discretionary. '

A1l projects are considered to-
meet one’ or more incrementality
criteria. :

All projects are considered to be -
economically and/or commercially
viable. \

Each project is intended to be
self-sustaining, but when new
industrial infrastructure is put’™
in place, additional commitments
can be expected. :

" For infrastructure and related
.projects, cost effective

considerations are part of the =

_evaluation. - For mini-incentive E

projects, administration is
efficient and cost effective.

- There is neither equity

participation, nor profit-sharing -
by government.

A federal/provincial committee

- manages -the program. Projects are

approved on behalf of Ministers
and are delivered by the
province. o

Service to.the public is provided
through the provincial government
and efficiency depends on
provincial procedures.

Industrial development agreements
are not' standard between
provinces.

'This is achieved through the

management committee. ITC is a
regular member and FBDB is -an

‘ex—officio member.

The program agreement provides for .
the necessary coordination.. .




SECTION 5 PART B

OTHER PROGRAMS
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16.  Deslgn Cansde . ) 1 L] 1 1 v 2 ' 0 [ o 3 [ 3 0 ) 2 3 o ol s
17. Fashlon Canade ~ 0 P P 1 ' 2 “ o [} ° 2 | e 2 D o N — -
tFashlon Deslign Assistance Program (FDAR) . . . e LI I [|] (] | 2
i8. Specisl/AdJustwsnt
(8} Ford : - 2 2 2 2 2 3 2 2 3 3 3 3 2 2 2 3 0 )
. . 0 2 3
(b} Chrysler 2 2 2 2 2 3 2 2 3 3 3 3 2 2 2 3 [} o 2 3
(¢} Msssey-Ferguscn 2 2 2 2 2 3 2 2 3 3 3 3 2 3 1 3 ] D 2 3
{d} DeHavlliand & Csnade Alr 2 2 2 2 2 3 2 2 3 3 5 3 2 3 1 5 o ] 2] t
{Loan Guarantess) i .
(el Convention Contres 2 o 2 2 2 2 - 2 2 3 3 ] o 1 ? 2 o 1 ? 3
t¢} LRV - Bomberdisr
19.8. Grsnts, Schelarships and Burseries {o
Promots tng and Pro Ing
industries ] 4 o 1 ¢ 1 3 a 0 o 2 [+] ] ] 0 3 3 1 o 0
b Canadlan Feod Industry Scholarship Fund L] [ o ] ] 1 3 [ 0 a 2 0 ° 0 P 1 3 ° 0 o
¢« Grants fo Tex-Scope and Nentwarth 1 0 1} [+] 4] 1 3 [ [} [ 2 0 o [¢] ] ] ¥ 4] o o
Foundation . . N
de1 International Busliness Centres 2 2 ] [} 1 \] 3 [ 208 [ o 2 )] 0 0 ] 2 3 [} ] 3
= Assistance to Selected Unlversities . : .
de2 Grants to Fromate Improvement of 1 i [ 0 1] ] 3 o o 0 2 -0 .0 o - o 2 g 3 3 -1 o [1]
Hanngoment Capabliittes fn Canzdian .
Footwea and Tanning :
w.1 Grants and Scholerships to Promots § 1 .0 4] . 1 1 3 o ] [ 2 e 1] o ° 2 3 1 0 o
industr lal Dasign : .o 1 - Co C :
0.2 Graats to Acosierate Footwesr Design t t [+] [+] 1] 1 3 [« [+] [«] 2 1] o (] [+] 2 !‘ 1 ] )]
Devalcopment N . 3
#.3 Scholorship to Develop Capabiiity in t t 0 4] ] ) o [4] <] 2 -0 o (] [\) 4 3 t o [:]
the Canadian.Clothing Industry )
t.1 Gran¥s Yo fadustrial Resosrch Institutes 2 3 3 2 2 1 3 ] 0 ‘o 3 Q- 2 ° 0 2 3 0 6 1
1.2 Gronts fo Contres of Advanced Technology 2 3 3 2 2 1 3 1 0 [ 3 o 2 o o 2 3 ‘o 8 i
9.3 Grents to Industria} Research Assoclatlons 2 3 3 2 2 1 3 i o [} 3 K 2 o 0 2 3 [} [} 1
g«! industrial innovatfon Centres 2 3 i 2 2 t 3 t o 2 3 ] 2 2] -0 2 3 o -0 o
ge2 Footwesr & Leathar lnstitute of Canada ] 1 1 [} ] 1] 2 LR [} 1] F ] | A o o 2 3 0. 0 0
" ge3 Monltoba Fashlon Institute ] 1 [} o | 1 2 1] 0 1] 5 o 1] ‘o o 1 3 n‘ [+] 2
tPreductivity Program} . . ) . .
hel Hanagement Adelsory Instltutes 1 1 o 1 2 o 0 [} 3 [} o o o 2 3 o Q 2
20.  Urban Transportation Authorfty
2. Norkers Matric Tools N
22. Product Dsvelocpmant Measgomant Progren 3 3 3 b 2 1 3 2 2 2 3 B [\) 2 0 2 3 . Q 0. 3
23.  Sclentiilc aad Technicel Confarancss X . -
24. Construction Msnagemsnt Davelcpment fnzt it




PROGRAMS = ARALYSIS = (PRINZIPLES)

CFIT: 0 - Hone 2 = Gond
. " 1-S5mm 3 -Fu
1 2 s 8 s- ‘8. 7 e | o 10 wol e | o ww | T TS | e 0
. - . . . Econe. - Stanigy=-{~  ~ . Standard- [ Coordl-] Conrdt-
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“ae Hachlnery ] | 1 1 R 1 -0 [N c 2 2 0. 2 3 RE 1} N | A 3 '3 2
be Fover Crulsers: B 1 -1 .0 1. [ S A c2 | (I o 1 2 T 1 N ) [ -3, 1
¢. Front End Whes! Loader 1 1 1 1 2 1 2 2 °3 2 1 3. 1 .2 o -1 -t v v T3 ¢
8. Shirting Febric 2 2 v 1 2 1 1 [ 2 1 1 2 i 1 ° i ] ] 3 ot
e Television 1 ] ‘2 2 2 2 1 2 2 1 1 2 0 1, 2. 1 1 N 3 [
f. Singer Sewing Machlne 1 1 o 0 1 (] 2 . 2 1 o 1 -0 0 1 .0 “a - RN [ 3 1 -
gs. Automotive Components ] ] 2 2 -2 2 .2 2 1 1 1 2 1 .2 ] i v .2 3 1
he Oft-Highway Vehlcies * 1 1 2 o2 2 1 2 2 1 1 Con 2 i 2 [ Y i -2 3 i
{. OSTR - Duty Remlssion o [ 1 1 2 2 o 2 0 3 ] 1 1 1 1 2 2 2. 3 i
2. Import Annlysls = Harket Anatysis 11AD) 1 v 1 2 2 o [} 0] [ o 0 0" 2 [ 2 2 2 ] 5
3. iwport Mn)y‘;ls Servics mo) ] ] 3 2 -2 2 0. - 1 ] 1] [ ] [ 2 -0 2 .2 2 B | 1
4 . (FBDB) - Hnnagomnf Trelaing Progrem L . . . :
5. cASE (FEDB) 3 1 3 1 3 2 2 1 1 1 2 1 3 2 o 7 .3 3 1 .7
- 6. Interfirm Comparisons 1 1 2 2 2 3 2 2 3 1 ‘2 ° 2 1. o ] ‘2 3 T2 "2
7. Information Services Progs. (FEGB) s 2 3 2 ] 3. ' ° 1 o. 5 o . ' i o 2 3 3 2 2
8. Industr Jal Roglonsl Beneflts Program 2 3 3 ] 3 ] -3 ¥ ] o E 3’ o 0. s ) o o 3 3
(IREPY 2 : . ) .
ITC HEW OR IH-DEVELGPMENT PROGRAMS
4. Hon-Ferrous Primary Matals !‘bdornluﬂunl Ll 2 ? 2 .2 2 2 -2 2 2 2 2 2 2. 2 .2 2 2 2 3
,chruc?urlng s - . . . )
S Forestry lndy:‘rry Dov-lopmm J 2 1 2 2 .2 2 2 2 2 2 2 2 2 2. '_'42 -2 2 T3 2
6. Flest Installstion Supporf (F15) . . -
tmm RELATED rznem_ momms 5
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4. The Yukon Sﬂnll Buslness Lonn Fund ) ‘ -
5. Purchese & u=. ‘ot sol.r namng 1 o ¥ 1 7 Cs - 2 3 2 2. T2 3 2. o 2 1 3 2 Y
6. Cansdlon Potents & Dovelopment Lialted o | .o ' v 2 2 s 5 2 2 2 1 2] 2 3 v 1 2 2 1
7. thsolicited Propossls tor lloscu‘ch v LB t ' i 2 2 2 2 2l 2 2 2 2 | 2 2 2 2 2. 1
. ond Devefopment : . ) L . N . - . ,’ . o 1 ., .
8. Progres lo_r mousfry/uboram-y Profects 1 1 1 0- ] IR T 1 1 o o Ty ] I o - 0 ] 1 1 3. '
S PILPY : o . . . : ] : .
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: ELEMENT - RaD - ' RS
OBJECTS =~ STUDIES (INCLUDING: PROPOSAL DEVELOPMENT, FEASIBILITY, TECHNOLOGY SEARCH, VENTURE CAPITAL SEARCH)

SHARING RATIO %
PROGRAM - ELIGIBLE QOSTS . I NSTRUMENT NTL LOW DISP HI DISP LIMIT@ ' SECTOR® - UNIQUE FEATURESE . RECOMMENDAT | ONS
IDEAL 1] In House Contribution |Up 50% 50 to 755 | 50 to 75% | Sales under | AIN
2’} Consuiting :  Contributlon Up 50% 50 to 7551 50 to 755 ] $30 Milllon
' ’ . © . |} (Exceptions
referred to
ADM)
£DP 2 Cdnsulﬂng ' ’ -} Contribution Uﬁv75$ up 75% Up 758 | Sales under | All Internat fonai cuupotlf!qn; ] fe« In house costs should
. . . ] $10 Miillen] ' ellgible. :
Up 50% | 50% | 508 Sales over | All . 2+ Proposal deveiopment, not
-$10 Miillon : ) necessarlly feasibiflty, no
$100,000/ ) ’ technology search, accord-
study : : Ingly - large feasibliity
. . ’ . study concept required. -
' } ) o o ) 3. Sharing ratlo and {imits
' ‘ : : : ' should be as In ‘Ideal program
]
.RDIA N/A
: PEMD N/A
) Dipp i | In House ’ Contribufion |Up 1008} Up 1005 Tup 1008 |~ . B A contribution over 50% and $5 Miilion
i : 1 . : goes to T.B. for approvai and over
i . P ) g " $10 MH1lon goes to Cablinet
2 } Consulting Contribution Up 1005} Up 1008 Up 1005 :
FeDa NA ‘ ' ' ’ ' - over $10 Mijilon
| ~goes to Cablnet
saa L lwa
" stEP 2| consutting : | contribution Jup 1008 up 1008 |up 1008 funder . fMigr. , v - This Instrument should be
S . ’ ) . $10,000 using . . ~ deleted from program
! 8 - up 505 | up 1008 |up 50% under -advanced dupllcates EDP/ideal Programe ]
’ ’ . 5!00,000 eloc'rronlc% - : ) ‘ S
PPP N/A
CIRB . N/A
1LAP N/A
. MSA N/A
SPECIAL N/A. ’ ' over $10 MiLtlon
: SIAB . N/A

@ The comments In columns entltied "feéfures", *sector® and "|Imi1* spply to all Iines within a program section unless qfherulse' Indicated by an asterlsk or other reference.



ELEMENT = R&D {cont'd)
O0BJECTS - APPLIED RESEARCH (PRODUCT/PROCESS INNOYATION FOR BUSINESS, STRATEGIC CAPASILITY)

SHARING RATIO £
PROGRAM ELIGIBLE COSTS INSTRUMENT NTL LOX DISP Hi DISP LiMITE SECTORE UNIQUE FEATURES® RECOMMENDAT IONS
{DEAL 3| In house Contribution Up 508 50 fo 758 | 50 to 75§ |. None Strateglc | Senlor management approval required.
4| Consuiting Contribution tp 508 50 to 758 { 50 to 758 | Machlnery and equipment spacicaily
5 | Machlnery/equipment Contribution Up 50% 50 fo 758 50 to 758 | related to projecte

EDP

N/A
RDIA N/A
FEMD N/A
DIFpP 3 { in house Contribution | Up 508 Up 50% Up 508 ToBo Approval over $2 Milllone 1+ Keep under ideal Program.

4 | Consulting Contribution Up 508 | up SO% Up 50% 2. Drop T-B. approvale
5 | Machinery/equipment Contribution Up 50% Up 50% Up 508

FBDB N/A
SBLA N/A
STEP ‘N/A?
bxid N/A
CiRB N/A
ILAP N/A
MSA N/A
SPECIAL
ARDA N/A
SiAP N/A

8 The comments in columns eniltled “features®, “sector® and ™iimit® apply to sli llnes within a program section unless otherwise indicated by an asterisk or other reference.




ELEMENT - RAD (cont?d) ' . o _s-
OBXECTS - PROECT : .

SHARING RATI0 %

PROGRAM ELIGIBLE COSTS . INSTRUMENT NIL LOW DISP Hi DISP LIMIT® SECTORE UNIQUE FEATURESE& RECOMMENDAT IONS
IDEAL 6| In House Contribution Up 50% 50 to 758 ] 50 fo 75%| None MeP Technical risk lavolved.
. 7} Consultlng . . Contribution Up 50% 50 to 75% 50 fo 75%|. (Present | Repayablee
8 | Machlinery/equlpment Contribution Up 50% 50 to 75%} 50 to 75% and pros- | Must explolt domesticalliy.
: 9| subcontracts Confr ibutfon Up 50% 50 to 75% 50 to 75% pective) | No mark-up on ncn-arms length sub-
' 10 | Bulldings Contribution - | up 25% Up 25% o contracts.
11| Prototype ’ Contribution Up 50% 50 to 75% | 50 to 75%. Machinery/equipment, speclaily

related fo projecte

EDP 6] In House o Contribution up 755*] Up 75%* ‘| Up 752* | *Sales under] A1l Slgnlflcant Burden/or incrementallty/
. .| $10 Militon signlficant beneflts.
Contribution Up 505%% Up 505%* | Up S0%** | *#Sales over] ’
bk $10 Mil lior]
. : 7| Consuiting ) Contribution Up 1005 | Up 1003%* | Up 100%5%* Technology must be expioited
l ' . . : g 1. _ domestically. . i 1
B | Machlnery/equipment ContrIbution Up 75%%| Up 75%* Up 75%* . Speclal equipment related to project. Make ilke ideal progrome
Contribution | Up 508*4 Up 50%** [ up Sog+* .
91 Subcontracts Con¥ribution Up 758%| Up 75%8* Up 75%% °
‘ ‘ Contribution | Up 505*4 Up 505** | Up 505** , )
11} Prototype Contribution Up 758%| Up 75%* Up 75%* No mark-up of non-arms length
Contribution Up 50%*9 Up 508*® | Up S0%%* repayabie if prototype sold or irans-
’ ferred to production.
ROTA 7K
WD WA
pipe 6| in House . Contribution Up 50% § Up 505 - | Up 50% ' .Defense No-Incremental itye
7| Consulting Contfribution Up 50% .[ Up 50% - Up 50% ‘related F ToBs approval $2 Miltilon. : iy
8| Machlnery/equipment -] Contribution ~ | Up 50% tp 50% Up 508 Repayment over fair and reasonabje For discussion.
9| Subcontracts ’ Confribution Up 508 | Up 50% Up 50% . . proflfs .
11| Prototype Contribution Up 50%8.| Up 50% up 50% . . - | Rights fo data - vested In Company,
’ E Crown or Foreign Government.
Keep In program (viablllty oniy).
FBo8 | [N
SBLA ‘| N/A
STEP 6] in House . **Contribution | Up 75% up 75% Up 755 $500, 000* Mfgre R Repayable Provisione ’ ) .
7| Consulting : **Contribution | Up 758 | Up 75% Up 75% - using * For development cusfom integrated ) ) .
B | Machinery/equipment’ **Contribution | Up 75% up 75% Up 75% "advanced circuitse ) ’ Merge this componente
9} Subcontracts (Undeflned) | **Contribution | Up 75% Up 752 - | Up 758 etectronicd '
10} Bulidings : **Contribution | Up 75% uUp 75% Up 75% - .
11} Prototype o ) *4Contribution| Up 758 } Up 75% Up 75%
» PP N/A
CIRB N/A

B

@ The comments In columns entltled "'fqa‘i‘ures", "sector® and "iimIf"® apply to all lines withln a program sectlon unless ctherwise indicated by .an asterlisk or other reference.




ELEMENT - R&D (coni?d)

0BJECTS - PROJECT (conttd)

SHARING RATIO ¥

- 3R -

PROGRAM ELIGIBLE COSTS INSTRUMENT NTL LOW DISP Hl DISP LIMITS SECTORE | UNIQLE FEATURESS® RECOMMENDAT IONS
IDEAL 61 In House Contrlibution Up 508 50 to 755 50 to 758} HNone MP Technlcal risk’ Involveds
7| Consulting ContrIbution up 50% 50 to 75% | 50 to 75% (Present § Repayables
8 | MachInery/equipment Contribution Up 50% 50 to 75§ ] 50 1o 75% and pros~} Must explolt domestlicaliy.
9| Subcontracts Contribution Up 508 50 to 75% ] 50 to 75%. pective) | No mark-up on non-arms length sub-
10 | Bulldings Contribution - up 25% Up 25% contractse
1t { Prototype Contribution | Up 50% 50 to 758 | 50 to 75% Machlnery/equipment speclally
related to project.
1LAR N/A
MSA N/A
SPECIAL
ARDA N/A
SIAP N/A

& The comments in columns entitied “features¥, ®sector®™ and “limli® appiy 1o ail lines withln & program sectlon unless otherwise indicated by an asterisk o other referenceo




ELEMENT -~ RAD (cont'd)

OBJECTS ~ DEVELOPMENT, DESIGN AND ENGINEERING (INCLUDING: PILOT, DEMONSTRATION, TECHNOLOGY ADAPTATION)

SHARING RATIO %

PROGRAM ELIGIBLE COSTS INSTRUMENT NTL LOW DISP Hi DiSP LIMITe SECTORE UNIQUE FEATURES® RE COMME NDAT |ONS
1DEAL 121 In House ContrIbution Up 508 | 50 fo 758 | 50 fo 75% | Sales under | MAP Repayable.
i3] Consulting Contrlbution Up 505 | 50 to 75% | 50 to 755 ] $30 Mlillon | (Present | Must explolt domesticaelly.
14 | Mach/eqmt Contribution Up 508 | 50 to 755 | 50 to 75% | (Exceptlon | and pros- |Machinery, equipment and bulldings
15 | Subcontracts Contrlbution Up 50% | 50 to 758 | 50 to 758} referred to| pective) specliflically related to project.
16 | Bullding Contribution - Up 25% Up 25% ADM) -
17 | Prototype Contribution Up 50% | 50 to 758 | 50 to 75% '
\ ) .
EDP 12| In House + Contribution Up 758*% | Up 758% Up 75%% *sales under] Use as a base.
' $10 M)l tor| M2P
tp 501’* Up SOL** Up S0L#* | *%5ales over]
B Co $10 Mii1lod .
13| Consulting+ Contributlan Up 10054 Up 100%* Up 100%* Mzke same as ldeai programo
14 | Mach/eqmt Contributian Up 75%% | Up 75%* Up 75%* + Not ellgible except as part
- Up 505*4 Up S0+ | Up Sogne of projecte
15 | Subcontracts Contribution Up 755 [Up 758 Up 75%
Up 50% | Up SO% Up S0%
17 | Prototype + Contribution Up 758% | Up 75%* Up 75%%
. Up S05%4 Up 505** | Up SOX**
RDIA N/A
FEMD N/A
pDiPP 12| In House Contribution -] Up 505 | Up 50% Up 50% Defense Eligible cost exceed ldeal program. This aspect shoulid be revlewed,
13 ] Consulting Contribution Up 505 | Up 50% Up 50% related | Includes toolinge as per ldeal pragrame
14 { Mach/eqmt Contribution Up 50% | Up 50% Up 50% ’ Includes bullding costse -
15§ Subcontracts Contribution | Up 508 | Up S0% Up 50% - | For discussions .
17 ] Prototype Contrlbulton Up 505 | Up 50% Up 50%
FBDB N/A
SBLA N/A
STEP 12| In House® **Contribution | Up 755 | Up 75% tp 75% $500,000 + | Electronlcd + For Development of custom Integrated Merge this components
13} Consulting® **Contribution | Up 75§ | Up 758 Up 7585 circuits. . .
14 | Mach/eqmt* **Contribution| Up 755 | Up 75% Up 75% **Repayable provislon may be used or
15| Subcontracts® | **Contribution | Up 755 | Up 75% Up 75% stock optlone ’ : -
16 | Bultding® **Contribution| Up 155 | Up 15% Up '15% * Undefined.
17 | Prototype® **Contribution { Up 755 | Up 758 Up 75%
PPP N/A

@ The comments In columns entitled "features®, asector® and "liml4n apply to all 1ines withln a program sectlon unless otherwise lndicated by ‘an asterlsk or other reference.




ELEMENT - R&D (cont'd} -4 -

OBJECTS = DEVELOPMENT, DESIGN AND ENGINEERING (INCLUDING: PILOT, DEMONSTRATION, TECHNOLOGY ADAPTATION} (Contid}

SHARING RATIO £
PROGRAM ELIGIBLE COSTS INSTRUMENT NTL LOW DISP Hi DisP LIMITS SECTORS UNIQUE FEATURES® RECOMMENDAT 1ONS
1DEAL 12] In House Contributlon Up 508 | 50 To 758 | 50 to 75%| Sales under | MP Repayabie.
13| Consuliting Cantributlon Up 508 | 50 to 758 | 50 to 758 | $30 Miilion} (Present Must expiobt domesticaily.
14 | Mach/eqmt Caniribution Up 508 | S0 1o 75% | S0 to 75% | (Exceptlon | and pros- | Machlnery, equipment and buliding
15| Subcontracts Contribution Up 508 | 50 to 7585 | 50 to 75% | referred to | pective)} speciflcaliy refated to project.
16 { Buliding Contribution - {Up 25% tp 25% ADM)
- 17| Prototype Contribution Up 508 [ 50 io 758 [ SO to 75%
CiRB N/A
iLAP N/A
MSA 14 | Machinery/Equipment+ Caniributions - | up 25%* Up 25%% . MpE *Dasignated reglone +Dlscontlnue purchase of
16| Bullding Contrlbutlions - lup 25% Up 25% *#5alectad MAP sectors In Zone-t. technologys
+Must lead to commercial appilcation also Retain bullding component
++includes purchase of technologys Into Ideal program.
SPECIAL
ARDA N/A
S1AP N/A

# The comments In columns entitied “features®, ®sector® and ™iimii® appi.y to ail iines within a program section unless otherwise Indlcated by an asterisk or other reference.

N : : 1




.

ELEMENT ~ ESTABL | SHMENT /E XPANS | ON/MODERN | ZAT |ON/PRODUCT IVITY .
OBJECTS —~ STUDIES (INCLUDING: FEASIBILITY, INPUT COSTS AND AVAILABILITY, PRODUCTIVITY IMPROVEMENT, PROPOSAL DEVELOPMENT, VENTURE CAPITAL SEARCH)

SHARING RATIO %

PROGRAM ELIGIBLE; COSTS INSTRUMENT NTL LOW DISP HI DIsSP LIMITI- SECTORE UNIQLE FEATUESC RE COMMENDAT IONS
IDEAL 18} In house Confrlbutlon Up 50% | 50 to 75% | 50 to 75% | Sales under | MaP and Demonstrations of capacity to Implement.
19 Consulting Contribution Up 50% | 50 to 75% | 50 fo 75%| $30 Mittlon | tourtsm : - .
. . {Exceptlons | plus selec-]
referred fo| ted service
ADM) In dlispara+
te reglons
EDP " { *sales und Proposal developmenf'nnd productivity
$10 Mitilod Improvement onlye : )
**Sajes over Modify to reflect Ideal program
) $10 Mii1lon and obJects not covered
19| Consultling Contribution Up 75%* | Up 75%* Up 715%% . presently, {l.e. feasiblilty
Up 505%% Up 50%** Up 50%** | $100,000/ M. & Pe Significant burden. and Input costs and
study avaltabliliy)e
RDIA N/A N
FEMD N/A
DiFP N/A
FBDB N/A
SBLA N/A .
STEP 19| Consulting Contribution Up 100% { up 100% tp 100% Up $10,000 | AlI* " * First time users Merge this component
Contribution Up 50%}'Up 50% Up 50% | up £100,000 : Feasiblilty studles ’
PPP N/A
CIR8 19| Consulting 't Contribution Up 75% v Up 75% up 75% TCFT* * Tanning - clothing -~ footwear textlies )
. Contribution - Up 755%% Up 758%* MapE* **only in deslgnated community : Morge this component
B : ‘
1LAP 19§ Consulting** ' Contributions - “Up 75%% Up 75%% All 'Des‘lgnafed communitye Merge this component
: ] | *Legal and auditing.
MSA N/A
SPECJAL* T | : : ' i .
ARDA 19 | Consuiting** Contributions N Up 100% Up 100% MP Primary *Focuses on native pecple [n disadvant- | Keep this component.
Tertiary age communities. )
**C1iglble costs with advisory services -
such as accounting and legal plus
management iralning.
SiAP N/A




ELEMENT « ESTASLISHMENT EXPANSION MOBERNIZATION/PRODUCTIVITY {contid)
© . OBJECT = FACILITY

SHARING RATIO £

PROGRAM EL{GIBLE COSTS F NSTRUMENT NTL LOW DISP Hl DISP LIMITE SECTORE ‘UNIQUE FEATURES® RECOMMENDAT I ONS
IDEAL 20| Pre~production (Capitallzed) Contributlion Up 505 | 50 to 755 | 50 to 75% | done Contribution at national level Is
repayable for pre-productlon costs, and
21 | Machinery/equipment Contribut fon Up 5085 | 50 to 755 } 50 to 5% machinery/equipment supported as part
Loan Guare Up 905 | up 90% up 90% project only and must be In strateglc
Loan . Open Open Open soctors
Equity Cpen Open Opan . .
+ MF and | Loan guarantee = minlmum sizee $250,000
22 § sulldings Contr Ibution - 50 to 755 } 50 to 75% Tourlism and 15 fee.
Loan Guare - up 90% Up 90% plus se-
Loan Open Open Open fectod Loan and equlty delivery by FBDB.
Equity Open Open Open sorvice
¥n dis- | Conirlbution for tourism must be af
23| a) Working Capital Loan Open Open Open parate feast $100,000.
Equlty Open Open Open reglions -
Primary | Preference glven to Canadfan machlnery
b} Utilltles/Services Contributlon - 25 to 505 |25 to 508 only by and equipmant.
{Capltailzed) except foi
. * Mot ellgible except for Loan
£DP 20 | Pre=-product LoGe Up 90% | up 90% Up 90% iaternatlonally competltive. Guars for various purpases.
2t | Machinery/equipment LeGo - Up 90% | Up 90% Up 90% e tast resorts Both RDIA & EDP should be
: 1f feo L.G. crunched to inciude ideal
22 | sutldings LeGo Up 90% | up 90% Up 90% programe.
Moke EDP foan Guare like Idesl.
23 | Working Capltal LeGo Up 90§ } Up 90% Up 90% :
TourIsm avaflable under
Loan Guar. Min=size $100,000.
RDIA 20 | Pre—product {Copltalized) Contribu# lont - Up to 80§ | Up to 808} internal MeP New Faciilty.
Up o 208 ] Up to 2085 ] ($6 Millon) Expans fon/Modernlzat Yono
21 | Machinery/equipment Contr ibut lont - Up to B80f | Up to 505 { on the pro-
- Up to 20% | Up to 20% | gram portioq + Includes spectal provislon for Make RDIA same as ldeal
’ {for contriq ropayment In some cases. proge-ame
butJons} *2 Expendlture made by appilcant to
provinclal or other authoritles. Keep this component.
22 § Butldings Contributiont - Up to B80S | Up to 80% 2 [ .G. (Foe %) Doss not apply for
- Up to 208 }Up to 208 commercial faclilty expansion ~
Minister of Finance approval.
23 a) Working Capitat Loan Guaro® - uUp to 728 | Up to 728 some ser= -
. ) vice
b} UtH] it les/Services
{Copitatized)®*® Contribut fon - Up fo 255 | Up to 258
PEMD /R
DIFP 20 | Pre~Production Expenses ® Contribution | Up 508 § Up 50% up 50% #* Only covered by source establlshment. |
- 2t | Machinery/equipment Contribution | Up 508 | up 50% { up 508 | pefense Defense and defonse rejated export For discussione
refatad safes only.
No incremental ity
FBDg§ 2t | Machinery/equlpment Loans® Open Open Open Al % tast Resorte Keep this componant.
Equity® .Open Open Open
22{ Buiidings Loanr Open Open Open FBDB has Loan Guar. powsrs but rarely
Equity Open Opan Open usode
23.} working Capital foan Open Open Cpen
Equity Cpen Open Opan

@ The comments In columns entdtled features™,

"sactor™ and "1imn{?® apply fo oll Jines wiihin & orogram saction unliir ii'hens ﬂici Indicated hv_an asta) o oﬂhm?erenh
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'ELIGIBLE COSTS

ELEMENT ~ ESTASLISHMENT EXPANSION MODERN]ZATION/PRODUCTIVITY {cont®d)
OBJECT - FACILITY (cont®d)

SHARING RATIO £

Hl DIsSP

A

PROGRAM I NSTRUMENT NTL LOW DISP LIMIT@ SECTOR® UNIQUE FEATURESE RECOMMENDAT] ONS
IDEAL 20 | Pre~productlon (Capltallzed) Contrlbutlon | Up 505 }50 to 75% } 50 to 75%] None Contribution at natlonai level is
q repayable for pre-productjon costs, and|]’
{ 21 | MachInery/equlpment Contribution [Up 50% | 50 to 758 | 50 to 75% machinery/equipment supported as part |
| ‘ . Loan Guare Up 90% | up 90% up 90% proJect only and must be In strateglc
: Loan Open Open Open sectore
Equlty Open Open Open ' .
+ MP and | Loan guarantee - minlmum slzee $250,000
22| Bulldjngs Contribution - 50 to 75% | 50 to 75% Tourism and 1% fee.
Loan Guar. - uUp 90% Up 90% plus se~
Loan Open Open Open fected Loan and equity dollvery by FBOB.
Equlty Open Open | Open . service : )
' : In des- | Contrlbutlon for tourlsm must be at
23} a) WorklIng Capltal Loan Open | Open Open parate - least $100,000,
Equlty Open Open Open reglons '
: . Primary | Preference glvan to Canadlan machinery
b} Utllltles/Services Contrlbution - 25 to 505 | 25 to 50% ] only by and equlpment.
{CapItal)zed) exception
SBLA 2t | Mach Inery/equipment Loan Guars 100% 100% 100% Each lender | Smaf) Interest rate fixed 1% over prime. Conslder user fee to
) ) ‘hes limlted| . business | No guarantee fee. reinforce incrementality.
22 | Bullding ~ Land L.oan Guare. 100% 100% . 1008 ‘coverage .$1.5 mll~ } Self adminlistered by the Banks. ‘Keep thls components.
1lon _max .
STEP 20 | Pre~Production (Capltallzed) | Coniributiont |Up 75%5% | up 75%* up 75%* [ $100,000 All® *Flrst time users. .
Contributiont }-Up 50%+} Up 50%+ Up 50%+ | $1.5 Miilloq +Potentlal userse . 1
. +Contrlbutions may be repayable. Merge thls component.
21 | Machinery/equipment Contributlon+ | Up 75% | Up 75% Up 75% Makers*® .
Contributfon+ |Up 50% | up 508 . up S0% ’ o *Mfgr. using advanced electronlcs.
22 | Butiding Contributiont |Up 158 §up 15% Up 153 Stock options or repayment condltlons
applled to contributlons.
prpP WA g
CIr8 20 | Pre-Production®® (Capitallzed} | Contribution |- ‘Up 508 up 50% TCPT MaP* . *Designated communltles. .
Loan Guors - tp 90% Up 908 - **Total of projects must exceed $100,0004
_ Loan*** Up 90% #*%(0nly for TCFT modernizatlonle
21 | Mach Inery/equipment*® Contributlon | Up 50%* | Up 50% Up 50% +International compstltion. e
. . Loan Guare+ - up 90% Up 90% ’ - '
.Loan - -
22 | a-Bulldings** Contributlon | Up 25%%%*5p 50% up 50%
b-Land** Loan Guar+ ] Up 90% up 90%
Loan - - _
Contribution |~ Up 50% up 50%
23 ] Worklag Capltal*s Loan Guare - Up 90% up 9c%
fLAP* 20 | Pre~Production** (Capltallzed) | Contribution |~ Up 50% 1 Up 50% AN *Designated reglons
2] { MachInery/equlpment®#* Contributiont | -~ Up 50% Up 50% +Repayable contrlbutlon
2 Up 50% .Up 50% **Total project must exceed $100,000

Bullding**

Contrlbutlont

€ The comments In columns entitled "features®, ®sector™ and ™1Imit" apply to ali iilnes withln a program section unless otherwlse Indlcated by an asterisk or other reference.



ELEMENT - ESTABLISHMENT EXPANSION MCDERNIZAT!ON/PRODUCTIVITY {cont’d) ’ -6 -
O0BJECT = FACILITY (cont’d)

SHARING RATIO £
PROGRAM ELIGIBLE COSTS ) { NSTRUMENT NTL iL.Ow DISP Hi DISP LiMITE SECTOR® UNIQUE FEATURESE® RECOMMENDAT § ONS
IDEAL 20 { Pre-produciion {Capitaiized) Contr Ibut fon Up 50% |50 to 75% | 50 to 755 | None Contrlbutlon at national level lIs
. repaysble for pre-production costs, and
2§ | Machinery/equipmant Contribution Up 508 |50 to 755 | 50 to 75% machInery/equipment supported as pert
Loan Guars Up 90% ; Up 90% Up 90% ) project only and must be In strateglc
Loan Open Open Open soctor. .
Equity Open Open Open .
+ MIP and | Loan guarantee - minimum slzee $250,000
22 | Bulidings Contrlbution - 50 to 755 |50 to 75% TourlIsm and 1% fees
Loan Guaro - up 908 Up 90% pius se-
Loan Open Open Open fected Loan and equity deflvery by FBDB.
Equity Open Open Open service
In dis= § Contributicn for tourlsm must be at
23 | a) Working Capital Loan Open Open Open parate feast $100,000. .
Equity Open Open Open reglons -
Primary | Preference given to Canadlan machlnery
b) Utilitles/Services ContrIbut fon - 25 to 508 } 25 to 50% only by and equlpmont.
{Capital tzedi . axcept for
MSA® 20 | Pre—production Contributlon - Up 25%* Up 25%* MLpH* ®pes Ignated reglionse
21 | Machinery/equ ipment Contrfbution - ‘Up 25%* Up 255% **Selected MIP Sectors in Zone 1.
22} Buifidings Contribution - up 258* Up 25%* Must lead to commercial application.
SPECIAL®
ARDA 20 | Pre—production®* Contr ibuilon - Up 50% up 50% M3P Primary ¥Focusses on naitive people In dls=
Tertlary ‘advantaged communities.
21 | Machinery/equipment ) Contribution . - Up 50% Up 50% . **Eligible costs include advisory
sorvices such as accounting and
. fegal plus management fralning.
221 Bulliding . Contr ibution - Up 50% Up 50%
23| Working capitai Contribilon - Up 50% Up 508
SIAP 20 | Pre~Product fon Contr ibution® 31 35 3% Shipbulid= *Relates to constructlon of a ship.
: Ing only
21 | Machinery/equipment Coniributfon® 3% 3% A 3% #4475 ml{lion program celllng.
‘22 | Butidings Contr fbut fon® 35 3% 3%
23 | SHIPS®® Subs jdy*® 9f 9% 9% - Speclal subslidy to make shipbullders morg
' : | competltive abroad.

€ The comments In columns entitied "feotures®, "secior® and “fImit" apply to ali 3inas within a program section uniess otherwise Indicated by an asterlsk or other reference.
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: ELEMENT - CORPORATE TURNAROUNDS -7 -
OBJECTS - STUDIES (INCLUDING: MERGERS, ACQUISITIONS, FINANCIAL RESTRUCTURING, PROPOSAL DEVELOPMENT, LEGAL, AUDIT)

SHARING RAT10 %-

PROGRAM EL IGIBLE COSTS INSTRUMENT NTL LOW DisP Hi DISP LIMITE SECTORe UNIQUE FEATURES® RECOMME NDAT {ONS

Consutting ' ) Contribution Up 100% | 50 to 100%] 50 to 100; MsP Tourfsn Contributlon for lega! and audlt fees for
mergers and acquisitions onlye -

1DEAL 2

»

- Keep this component,

ED? ) 24 Cons;:l}lng ’ .| Contribution tp 100%| Up 100% U'p 100% 5200,000> M&P Touris: o . . except remove 1imit
oA | [wa o . L i

FEMD . N/A

oipP N/A

FBDB .N/A

SBLA | wa

STEP N/A

PP ‘ ‘N/A

CIRB* 24‘ Consvl;lﬂng . ' Contribution®* | - .Up 75%* .| Up 75%% ) Al . *deslignates communitles,

. : - **mergers & acqulisitions. -
[LAP® @nsulflng ) o Contribution |- . Up ‘}51“ Up 75%"‘ : AbL’ | *designates communtties

MSA N/A

SPECIAL

ARDA N(A

SIAP <N/A

@ The comments In columns gnflﬂed "faafures“‘, "sector® and ®*1imit® apply/:ro all lines within a program sectlon unless otherwise indicﬁed by an asterlsk or other reference.




: ELEMENT - CORPORATE TURNAROUNDS (cont®d)
OBJECTS = INTERIM AND RESTRUCTURING FINANCING (INCL: RESTRUCTURING, MERGERS, ACQUISITIONS AND TAKEQVERS)

SHARING RATIO %

PROGRAM _ELIGIBLE COSTS INSTRUMENT NiL ‘ LOW DISP HI DisSP LIMITE SECTOR® UNIQUE FEATURES® RE COMME NDAT 10NSE
IDEAL 25| interim Financlng LoGa 1008 100% 1008 -} None MaP
26 | Restructuring Flinancing LeGo 90% ' 90% 90% Tour Ism Line (27) appiles only In casas of
27 | Restructuring Financing® LoGo 100% 1008 100% takeovers and protectlon of Crown
Interests. (Stock option normajl.
EDP 1251 Interim Flnanclng L+Go 1005 100% 100% *Also Includes various Tokyo—Round‘ and | Base for ldeal program.
26 | Restructuring Financing LeGo 908 0% 90% MIN adjustments which should ‘Keep thls componente.
27 | Restructuring Financing® LeGs 1005 1005 100% probably be dropped. ‘Conslder of Iminating (MTN,
- R . o . etcs) teatures.
RIDA N/A
PEMD N/A
DiPP N/A D
FBDB 25 Inferlm Financing Loans Open Open Open Al
26 | Restructuring Financing :
. SBLA N/A
STEP N/A
PPP N/A
CIRB 25} Interim-F lnancing*® a~Contribution - Up 50% tp 50% MLP® *0ther commerclal activity {deslgnated)d Coniribution element shouid be
26 | Restructuring Financing®® b-Contridution - Up 508 tp S0% MAPE **Minimum Project Cost - $100,000.° ol iminated.
cLoGo e - Up 90% Up 90% ARl **3argers and acquisitions onfye - ‘I This component shouid be
§ d-loans®**® - Up 90% tp 90% $1.5 miltiod ALl | . : ~ merged.
Iap '25 | Interim tinancing LoGo - 1008 100% Alt *Repayable« Contribution element should be
' - eliminated.
26 { Restructuring financing®® Coniributlon* - Up 50%+ Up 50%5+% *project size This component should be
: +Deskgnated comnunities. - "mergede
MSA N/A
SPECIAL
ARDA N/A
SiAP N/A
1

& The comments in columns entitled ®features™, "sector®™ and ®iimi+™ apply to alf Iines within a program section uniess otherwise indicated by an asterisk or other roference.




ELIGIBLE COSTS

INSTRUMENT

’ ELENENT MARKETING SUPPORT . D ’ .
OB.ECTS = STUDIES - (M’.Vl PRODUCTS MARKET FESEARCH, MARKET DISTRIBUTION AND STRATEGIES) ’

SHARING RAT,iO 3

NTL

LIMITE

. SECTORE

" RECOMMENDAT IONS

PROGRAM Low DISP | “HI-DISP " UNIQUE FEATURES® -~
ieAl {281 In House - Contribution | up 508 | 50 to 758 | 50 1o 75% | Sales under | M&P Tourisd  Coatributions IS repayable on
' X L . o .. $30 Milliond plus selec raallzaﬂon of objecﬂve. .
| 29| Consuiting Contribution up 50% | 50 to 758 -} 50 to 75% | Exceptlon | ted servicd . ’
- . ) - o 3" jreferred to| in.dispa-' | - -Only resorf ouners are ellglble under
1 ADM rate : Tourisme . . .
reglonse
EDP 29| Consuiting Contribution up 501 dupsog " {up 502 . | 'sales over |map " ‘Repayable/royalties.
. B § : - - $10 MIfliond - e e
up 75? up 75% up 75% Sales less
S T L sio Mintlon ‘ L
$100,000/ Incrementaiity. Merge this component..
study. S L
RDIA N/A ’
PEMD | 281 In House** Contributlon* | 50% 508 508 o , - .
co i . - : ) - MIP & S. . *Domestlic not ellglble. : Keep - Use as base. ' -
29| Consulting Contribution® |- . 50% "50% 505 . L "lelted. ‘ Make rldenﬂvt_:ali _fo Ideal'-:
oIPP .{ 28] In House Contribution®* .| Up 1008 Up. 100% tp 100% Co : ‘ iake ' [ike Ideal Program-
‘ 1 . . ’ L ’ c B MiP & S. |  *Domestlc not eligible. | For dlscnssion- K
29 Consulting Contrlbution* | tUp 100X} Up 100% Up 100% - o ;
- FBDB" - /A
- SBLA - NA
| sTEP N
3 N/A
. CiRB.- | 29| Consulting Contributlont - luwprss u;;'75¢" o ‘MP"-;_’ ) : 'thsr conmerclul acﬂvH'y- Iderge".}jhls' componente -
o : ’ PR L oo +Royal1y ‘on expor‘l' - reallized. coT o
e N/A.
MSA NA
SPECIAL
ARDA N/A
siAP N/A

' @ The comments in columns enﬂﬂgq. afaatures”,

"sector” and "limlt® ‘apply to AH' Iines within a_'brogram_' sectlon unless o‘l’herylse' iddlcafa_d by an asfei'lsk'ov" other rqfarer;ce. —




ELEMENT = MARKET SUPPORT (cont'd) - : -10 -
OBJECTS ~ TRADE FAIRS= () NTERNATIONAL AND DOMESTIC) .

SHARING RATIO % -
FROGRAM EL3GIBLE COSTS ENSTRUMENT NIL LOW DIsSP Hi DISP LIMIT® SECTOR® . UNIQUE FEATURES# ) RECOMMENDATiONS
iDEAL |30 Personnel Conte1butlon Per Dlod Per Dlem | Per Dlem | Under MaP Covering Canadlan products. -
: 31 | Travei Contributlon 50% 50 to 755 | 50. to 755§ $30 miillon | Tourlsm Repaysblie~1f object|ve reailzed.
32 | Hote! Contslbution 508 50 to 755 ) 50 to 758 | sales for | plus selecd Not to be dupllicated with provincial
33 | Shipping=(other} Contribution 508 50 to 755§ 50 to 75% | Domestic ted servicd programsa : )
’ In dispar= Canadian resort owners only for Tourlsn
ate reglong internationally, ali sactors ar
aligible. -
EDP N/A
ROIA N/A
PeMD 30 | Persoanel . Contribution 50% 50% 50% MP & 5 *Domestic not eligibie. ‘ : " | keep this component.
31 | Travei ' Contributjon 508 50% . 508 : i ' :
32} Hotel : Contribution 50% 50% 50%
33 | Other : Contr ibut fon 50% 508 508
bisp WA
SBLA N/A
STEP N/A
PPP 30 | Personnel ’ Contribut ton Per Dien Per Djem | Por Diem | . MP & S* Not separate leglslatlon but part.of Keep use as base.
: ' Dept. Budget. Make ldentical to 1deal Frogram.
. . %Canadian productss )
31 | Travei ‘ _ | Contribution 50% 50% s0% . : o international Trade Falrs onlys _} Also Include PEMD provision, not
32 | Hotel : . Contribution 508 508 508 : i : L covered by PPP. .
33} shipping-{other) ' Contrlbution [ 350§ 508 508
CiRs N/A
T I S Y7/
MSA N/A
SPECIAL
ARDA N/A
siAe N/A

8 The comments In columas entltied Pfeatures®, "sector® and *iimit® appiy to all Iines withln a program sectlon unless otherwise indicated by an asterisk or other reference. '
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ELEMENT - MARKETING SUPPORT
JOBXECTS - MISSIONS - (INTERNATIONAL‘AND DOMESTIC)

SHARING RATIO %

Hi DISP

_ LIMIT®

(cont'd)

UNIQLE FEATURESR

-]]~

RECOMMENDAT IONS

PROGRAM ELIGIBLE COSTS INSTRUMENT NTL LOW DISP. SECTORE
1DEAL 35 | Personnel Contrfibution P.. Dlem | Po Dlem. “ip. Dlem’” 'Un&ar . MAP and Canadfan prbducts and services only. R

36| Travel Contribution - | 50% - 50to75% 50t075% - | $30 mlldlon’| tourism, .Repayable If objective Is reallzed.

37 Hotels Contribution 50% S0to75% 50t075% sales for plus sel- | For tourlsm, Cznadian resort owners onlyd

38 ) Other Contributlon = | 50% 50t075% 50t075% domestic | ected For Internatlonal travel, levels are as

: ' o misslons ‘service In:|-  shown for buyers and sellers.
C "disparate For domestic travel of 500 mltes or more,)
reglons - levels are as shown except that the-
. level for sellers to ‘and buyers from
disparate reglons Is 0f.
internatlonaily, all sectors are
. eligible.

EDP N/A
RDIA N/A
PEMD 351 Personnel Contribution* | 508 50% "50% *Does niot apply to domestic misslons. | Merge thls components

36 § Travel Contributlon* | 50% 50% -50% . : :

37| Hotels Confribution® | 50% 50% 50%

38!} Other Contribution® | 50% 50% 50%
DiPP N/A
FBoB N/A
SBLA N/A
STEP N/A
Pep 30 { Personnel A(;onfribuﬂon‘ . Per Died Per Diem Per Diem. MPS Not separnfe leglisiation’ buf parf of Kaep as base.

' : B Dept. Budget. Adjust ‘to ldeal program and

. - ) Canadian products. . . to reflect individual festures-

31| Trave! Contributfon** | 50% 50% 50% **Supports Incoming vlsﬂors Infernaﬂonal of PEMD.

32 | Hotel Contr Ibutfon*® | 50% 50% 508 mlsslons onlye

33} shipping-(other) Contribution®** |- 505 50% 50%
CIRB N/A
iLaP N/A
MSA N/A
SPECIAL
ARDA N/A
SIAP N/A ’

& The commeénts In columns entitied wfoaturesn®,

"sector® and "limit* apply ‘o all Hnes_.ﬁl_fhln a program sectlon unless ofherwlse llndlc'afed by an asterisk or other references '




* ELEMENT - MARKETING SUPPORT (cont'd)
OBJECTS ~ CONSORTIA (INTERNATIONAL OMNLY)

SHARING RATI10 %

- 13 -

PROGRAM ELIGIBLE COSTS INSTRUME NT NTL LOW DISP | HI DISP LIMITE SECTOR® UNIQLE FEATURES® RECOMME NDAT 1ONS
IDEAL 43 | Personnel Contrlbutiont | Per Dlenl Per Dlem | Per Dlem ‘ L ‘Repafable - if obJective reallzed.
44 | Travel Contrlbutiont | 50% 50 to 75% | 50 to 75% - Canadian products and services only.
45 | Hotel R Contributiont+ { 508 50 to 75% | 50 to 75% .
46 | Consortium Management Costs Contribution+ | S0%8° 50 1o 758 | 50 to 758
EDP N/A
RDIA N/A
FEMD 43} Personnai Contribution 50% 50% 508 Al Make 1ike ldeal programe
44 [ Travel Contribution 508 50% 50% . ’
45 | Hotel’ Coniribution sog 50% 50%
46 | Consortlum Management Costs Contribution s0% 50% 50%
BIPP N/A
FBDB N/A
SBLA N/A
STEP N/A
Pep N/A
CIRB N/A
1LAP N/A
MSA N/A
SPECIAL .
ARDA N/A
S1AP WA

€ The comments In columns entitied Pfeatures®, ®sector® and ™1imii" apply to ali ilnes within a program section unléss otherwise Indicated by an ns‘rérl.sk or other reference.




PROGRAM

ELIGIBLE COSTS

" ELEMENT - MARKETING SUPPORT (contid) )
OBJECTS - SUSTAINED MARKETING = (INTERNATIONAL)*

SHARING RATIO %

§NSTRUMENT

NTL

i ISP

SECTORE

- 14~

LOW DiSP LIMI T - UNJQUE FEATURES& RECOMMENDAT | ONS
DEAL | 47 | Personnel Contributton | Per Dier Per Diem | Per Dlem | None M ‘Canadian Products Only.
: 48 | Travel Confribution | 50% 50 to 758 } 50 o 758 - - : _ Excluslve of U.S.A. markets.
49 | Hotel Contribution 50% . 50 to 75%. | 50 to 75% Repayable = If objectlve realized.
50§ Establ ishment of sales and Contribution | 50% 50 to 75% | 50 to 75% . L :
’ service offlce o : : ’
Epp _ ‘ .
' 38 | One DCH=7 afrcraft ‘Unique guaran= 90% Specl fic Re—markeﬂng agreemenf wlth Dahavllland,
: : : tee applies to . 1 (Aviation) 10% Ilab“lfyo
foans or leased o
RDIA N/A
" PEMD '47 | Personnel 1 contributton | 50% 50% 50%. None M. Canadlan Producte Keep as base but make identlcai
48 | Travel Contribution | 50% -50% 50%. Exclusive of UsScAe : . 10 IDEAL Program.
49 | Hotel Contrlbution 50% 50%. '50%° »Repayabla - If obJective real Izad. .
50 | Establishement of sales offlce | Contribution 50% 50%° 50% .
DIPP NA
. FE08 N/A .
. E
SBLA N/A”
STEP NA
- PPP A nza
CIR8 N/A
LA | NZA
"MSA N/A_
" sPECIAL | :
ARDA N/A -
SIAP N/A

@ The comments In columns entltied v"faafures“,

“sector® and f'llmli_'ﬁ apply to-all .llna‘s' within a'.pf'ogr_a'm‘,ﬁecﬂon unless otherwise lndlch'red”by.an ‘asterisk or ofhér referencé..” -




ELEMENT - MARKETING SUPPORT (conttd) -15 -
OBJECTS - DOMESTIC FIRST INSTALLATION PERFORMANCE SUPPORT

SHARING RATIO § : ‘ ‘
PROGRAM ELIGIBLE COSTSl INSTRUMENT NTL LOW DISP . Hl DISP LIMITR SECTOR® UNIQUE FEATURESE - RECOMMENDAT 1ONS
{DEAL 51 | Premium cost of Insurance Contrlbution 508 %0 to 75¢ | 50 to 75%| . M Canadlan products. ‘ ] |
pol lcy. : Repayabte (lf objective realttzed.
£oP N/A
RDIA N/A
PEMD N/A
DIPP N/A
) FBDB N/A
SBLA WA ’
STEP N/A
PPP N/A
CIRB N/A
1LAP N/A
MSA N/A
SPECIAL
) ARDA N/A
S1AP N/A

8 The comments in cotumns entltied "features®, “sector" and "!imit® apply to ail dines within a 'progrem section untess otherwise Indicated by an. asterisk or other reference.




ELEMENT ~ IINDIRECT AND INSTITUTIONAL SUPPORT
OBJECTS — STUD!ES AND COMMON SERVICES (BUSINESS ORGANIZATIONS - FOR MARKETING, TRAINING, PURCHASING, ETC.)

- 16 -

SHARING RATIO % :
s . PROGRAM ‘ELIGIBLE COSTS INSTRUMENT NTL LOW DISP Hi DISP LiMITE . SECTOR® UNJQUE FEATURESE RECOMMENDAT1ONS
IDEAL 52 | Operating Costs Contribufion |up 50% |50 +o 758 |50 to 75% | None . N/A
EDP ) N/A
RDIA N/A
PEMD N/A
DiPP N/A
FEBDB N/A
SBLA I V7Y
STEP N/A
PPP N/A
CIRB 52| Operat!ng expenses (common ‘] Contributlons " = Jupsost " up 508+ | $150,000/ A *1st years. ‘ ' Make like IDEAL Program.
service organlzations). ) up 338 up 335+ for 1 ) *#2nd years . ] )
. : . . |up 25%%%* | yp 252*** | expenses - **#3rd yearo ) ) Keep thls component.
56 | Legal, draft{set up) Contributlons < = lup 25%% up 25%% (ist time) *1st Implementation only. . : :
| Mach./Eqmt. bulldinge. . o
57| Consulting -~ Studles " | Contributions. - up 1005 [up 1008 | # $2.7 - . ' *#¥%ptiantlc Provinces Management Tralning
) o : ' ) ’ ~mititon 4 Agreement. '

58 | APMTAR##% ) Contributions#| - up 80% up 80% over 5 yearg ' ’
ILAP N/A
MSA- : N/A
SPECIAL
ARDA. N/A

: SiAP N/A

€@ The comments In colhmns'enflfled "feufﬁres", “sector® qnd'"llmlf" .’app.ly 1o all iines withln a program sectlon uniess otherwlse Indicated by an asterlsk or other reference.




ELEMENT - INDIRECT AND INSTETUTIONAL. SUPPORT
OBJECTS - ECONOMICS - BUSINESS = TECHNCLOGICAL INSTITUTES AND CENTRES .

SHARING RATIO §

RECOMMENDAT LONS

-7 -

PROGRAM ELIGIBLE COSTS " INSTRUMENT NTL LOW DISP H) DisSP LIMITE SECTOR® . UNIQUE FEATURES®

{DEAL 53| Capltal Cost Contribution up 50 |50 to 75% | 50 to 75% | None ‘ N/A Senior management approval required.
54 | Working Capitat Grants up 50f | 50 o 758 [ 50 to 75%

EOP N/A

RDIA N/A

PEMD . N/A

DIPP -N/A ) .

FBOB A

SBLA N/A

STEP 54| Working Capital Contributlons | 100% 10058 1.0'01 $1 Midlion/ | *Univer- *Over a flve year period. Make ilke IDEAL Pl;oérana
’ o Center® sities ##10 Unlversities. Keep th!s component.

PPP N/A

CIRB N/A

iLAP N/A

MSA N/A :

SPECIAL

ARDA N/A

’ SI‘AP : N/A

# The comments In columns entitied “features®, ®sector™ and ®iimii" apply o all lines within a program section uniess otherwise indicated by an asterisk or other reference.




ELEMENT ~ INDIRECT AND INSTITUTIONAL SUPPORT Lo e . Lo
. OBJECTS - INDUSTRIAL PARKS : BT - Ca

SHARING RAT!O ‘

PROGRAM ' ELIGIBLE COSTS . INSTRUMENT NTL. |. LowW DISP Hl D|SP ‘LIMITE. 'SECTOR® : - UNIQUE FEATURESC . R RECOMMENDAT § ONS

wm

IDEAL -1 55 Capltal Costs ’ Contributlon - 25 o 508 |25 'ro 501 None = ' | M-P Tourlsn Decls!on 1'0 suppor'r, affer Indusfry

o . o . - s R plus selec]  opfed for reglon. .
ted servicq - Sen!or managemen'r q)proval requlred- )
-1n dispar- )

ate reglond .

£0pP .N/A

RDIA N/A

PEMD T N/A

piPp . N/A

FBOB - N/A

SBLA N/A

STEP N/A

cms | {wa

ILAP | A

MSA N/A

SPECIAL |
ARDA N/A

| osip 1 W/A

& The comments In columns entltled "features®, "sech_x"" and ',‘I'lm’H"" a@ply to-all 1 ln;-sv’u!fhln a progran ‘sectlon unless otherulse Indlcated by "an 'as'rerl;k or ather reference, - '
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SECTION 7

'FINDINGS - OTHER DREE AND ITC PROGRAMS-




= FINDINGS =
- = 1T&C PROGRAMS -

- Direct = Financial - 25 = Programs = (lncludes Meiric Toois, but excludes 7 Grains Programs
that may be transferred to other deparfmenfs).
. Non - Flnancial = 8 = {Include as one item = 8 = Duty re- Mission Programs).

New - Programs - 5= {includes STEP)

TOTAL 38

= DREE PROGRAMS -

50 - Programs = (Inciudes PFRA, but excludes 19 subagreements
that may be transferred to other departments}
and 22 subagreements scheduled fo expire on
March 31, 1982)

Direct Financial

Non=Financial = 2 = Programs

New = 41 = Programs = {inciudes renewal of some programs expiring on
' March 31, 1982, such as Special-ARDA).

TOTAL - 93 - -

TOTAL DREE & iT&C = {31 - Programs
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| ELEMENT

- RESEARCH AND DEVELOPMENT

ELIGIBLE COSTS

INSTRUMENTS

SECTOR/UNIQUE FEATURES

OBJECTS

Studies

In-house costs - DIPP - 19a -
IERD - STEP

Consulting - DIPP - 19a -

5 programs offer confribufions for R&D, i.e.,
EDP, IERD, DIPP STEP, 19a. i

19.a. Grants, Scholarships and Bursaries tfo

| EDP - small and medium-sized companies

IERD - Energy Conservation

1ERD - STEP =~ DIPP Promote Manufacturing and Processing "DIPP - Defence-
Industries. - o
_ . STEP - Sector Specific Elecironics
| Magdaten Island Special Area. ' .
" 19a - Technical Innovation Process
"Applied Research All cosfs - Associafed with 4 programs offer Institutional grants for 19a - Technical Innovation Process
Research -~ research and development, T.e.;,lQa,,le,_gl, a3, | : o S :
Pirograms - 19a, 19f, g1, g3 | and STEP offers coniributions. t9f -1, 2, and 3 - provide research

| and STEP

-19.a« Grants, Scholarships and Bursaries to
Promote Manfacturing and Processing
Industries

19.f. Grants to Industrial Research Institutes,

grants to Centres of Advanced Technology,

Grants to Industrial Research Associations

19.g.1 Industrial Innovation Centres
19.9+.3 Manitoba Fashion Institute
(Productivity Program) '

development engineering services on a
contract basis to Industry

19.g.1 - Increase quantity and quality of
technical Innovation In Canada
(university resources)

19.g+3 - To improve fashion technology énd
" production processes

Projects

Service,'building, machinery

‘and equipment, englneering,

develop~costs. All
instruments at right covers
these costs except PEMP who
offers service and

deve lopment costs only

,Fund)

| 6 programs offer contribution assistance,. l.e.

EDP, IERD, DIPP, STEP, SDF. (Source Development
PDMP.

EDP

.Innovation, small, medium-sized.

IERD - Energy conservation

DIPP - Defence related

STEP - Elecfronic-apblicafionS'and deveiopment

]SDOF -R&D To establish new supplier

‘ capabilify .




ELEMENT ' : 2

RESEARCH AND DEVELOPMENT {Coni®d)

OBJECTS EL{GIBLE O0STS INSTRUMENTS SECTOR/UNIQUE FEATURES
Englneering 3 = Programs - accept 3 programs, l.e. DiPP, I1ERD, 19.e.2, MSA offer DIPP - Defence related
engineering cost. DIPP, englinesrling asslstance In the form of '
IERD, and 19.8.20 confributions 1ERD - Energy conservation
MSA = Covers = Buliding and 19.0.2 Grants to Accelerate Footwear Design
Machinery Engineering Development : 19.8.2 = improved design in the footwear and the

tanning sector

MSA = Job Creation




ESTABL { SHMENT/EXPANS |ON/MODERN{ ZAT FON/PRODUCTIVITY

SECTOR/UNIQUE FEATURES

OBJECTS . » ELIGIBLE 00STS INSTRUMENTS
Studles In-house costs, {ERD, ILAP, 8 programs - offer contributlon asslstance to EBP - no In-house cos'l‘s, small and medlum-slzed
DIPP, STEP, CIRS, PDMP, ctlents for studies, for expansion of facilitles businesses
- Special ARDA etce;, leg., EDP, 1ERD, ILAP, DIPP, STEP, Deslgn
. . Canada, CIRB, PDMP, Special ARDA. IERD ~ Research
Consulting costs - same
program as above {LAP - Sector speclfic, small +o medlum~sized,
- . designated citles = Industriai lay-offs
DiPP - Defence related
STEP - Electronlcs implementation for new
. ) improvements In processes and equipment
, |Deslgn Canada = Improved design capabli!'i'y In
. Canada
CIRB = Restructuring of textlie and footwear
. and clothing sectors
PDMP = To lIntroduce management capability for
operational plans for new product
development ldea
. .Speclal ARDA - Focus - Native People '
Facltitles ‘Bullding, machinery and ‘Loans = only FEDB and SBLA offer loans and to SBDP/SBLA, smal‘_l business orientation with EDP

equipment, working capital -
FBDB, SBLA, EBP, CIRB, Credit
Re~lnsurance Program (CRP),
1ERP, DiPP, ILAP, STEP, SIAP,
SDF, UTA, Group #19 cover

these cos‘l‘s.

RDtA and MS5A ~ also covers
site preparations, Instai--
{atlon charges where
capltal ized.

some extent as last resort, EDP, Cape .
Breton Development Corp., Newfoundland/
Labrador Developmen‘l' Gor.'p.

Loan Guaran'rees f 4 programs, l.e., FBDB, EOP,

CRP, CIRB, RDIA, offer normai
loan guaranfees.

| c1rB, ILAP, STEP, SIAP, DIPP, CIRB, sector

speclflc or area speclfic assistance programs,
addressing, restructuring within the sector or
wH'hln communities.

SDF - Program fo develop new capablllﬂes in
Canada .

' Group 19 - Prograrrs oriented at asslsﬂng the

‘assoclations and Instltutions In
order to develop support for the
- manufacturing industries.



ELEMENT

ESTABL | SHMENT/EXPANSION/MODERN] ZAT I ON/PRODUCTEVETY (Cont®d)

OBJECTS ELiGIBLE COSTS INSTRUMENTS ) SECTOR/UNIQUE FEATURES
Facllitles (coni'd) . Coniributions = 7 programs offers regular con= RDIA = Stimulates manufacturing and processing
tributlions, l.e., [ERD, DIPP, in deslgnated reglons.
ILAP?, STEP, SIAP, SDF, CIRB,
RDIA, MSA and Magdaten island ‘MSA = Restricted spatialiy.

Speclal Area.

) MISA =~ Ciosely tled to RDIP re-administration.
'One program, UTA, offered a special contribuiion : . . :
for the development of urban transit. PDMP, DEVO0 = Concerned with Cape Breton Development
offers assistance to help formulate small CincludIng NFLD).

businesses, market or new product proposals.

Grants = Design Canada also offers grants which
are orlented at assisting product
. marketing, or development. It is
possibie to Include thls program with
the ldsal one.

10 other programs {Group 19} also offer a grant .|
to Institutions.
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CORPORATE RESTRUCTURING.

OBJECTS

ELIGIBLE COSTS ANSTRUMENTS SECTOR/UNIQUE FEATURES
Sfud!és No Tn~-house costse. Contrlbutlons ~ 6 programs, I.e.,lEDP, IERD, EDP Restructuring mergers acqulsltions last
) DIPP, SDF,. PDMP, STEP, support resort .
Consulflng costs - 6 programs studles for adjusiment purposes ‘
- EDP, {ERD, and offer contributlons. IERD ~ Energy conservation studles

DIPP, SDF,

PDMP, STEP DIPP ~ Defence related, export orlented
SDF Resource development
PDMP ~ Management capabl! ity for proposal

deve lopment

- STEP

Sector speclific electronics restructuring, 5
mergers and acquisitions -

Restructuring, Mergers
& Acquisitions and
other adjustment
projects

Working capitai, bulldings,
machinery and equipment,
pre~production

Granfs - 5 programs (19°a, de2, fe, g.1, ge2)
‘offer grants to instltutions and
assocliations to support them In
restructuring efforts. :

Coniributions = 3 maJor programs offer coniribu-
tlons for adjustments, they are:
IERD, DIPP and STEP.

Loan Guarantees = EDP offers loan guaranfees and
under speclal clrcumstances,
loans and equity offset by
share options. |t Is noted
than speclal loan guaraniees

~ were offered in five other
cases such as Ford, Chrysler,
Massey=~Ferguson, Deﬂavllland
and Bombardiere

Equity = 3 programs l.e., FBDB, EDP, CIRB, offer
equity particlpations; a specific
app!icatton under EDP was Chrysler who
was a speclal reciplent for equlty.

DIPP

1 STEP

EDP

Defence related
Sector speclflc electronics

MaJor- adjustment to last resort




¢ ‘ ELEMENT

CORPORATE RESTRUCTURING {Coni®d)

O0BJECTS ELIGIBLE COSTS INSTRUMENTS SECTOR/UNIQUE FEATURES

{cont?d)

Restruciuring, Mergers : Cape Breton Development Corpe

& Acquisitions and Newfound!and/Labrador Development Corp., also
other adjustment . offer equity participation.

projectss

. . 19.a. Grants, Scholarships and Bursaries to
Promote Manufacfuring and Processing
Indusfrieso

i9.d.2 Grants tc Promote Improvement of Manage-
ment Capabiiities In Canadian Footwear
and Tanning

1%.f. Grants to Industrial Research lnstitutes,
Grants to Centres of Advanced Technelogy,
Grants to industrial Research Associations

19.g-1. indusirial Innovation Cenires

19.g.2. Footwear & Leather Institute of Canada

|




ELEMENT

MARKETING SUPPORT

OBJECTS

ELIGIBLE COSTS

SECTOR/UNIQUE FEATURES

Studies

* In-house, PEMD, DIPP, LEP,
STEP and COMDP.

Consulting costs - EDP, DiFP,
STEP, COMDP, PEMD, Magdalan
Isiand Special Area, DEVCO.*

{NSTRUMENT S

5 programs, ie.es, EDP, DIPP, -STEP, COMDP, PEMD,

provides contrlbutions for studles relating to

marketinge

‘Devco also pays directly on contributions for
studles.

{ Misa

EDP - Project related
DIPP - qujeéf related
STEP "~ Projeéf related

COMDP - Forest industries; B.C. specific

PEMD

International markets only

Spatlally related

Tfade Falrs

Personnel, travel, hotels,
others

2 programs, l.e., PEMD, PPP, offer contributions
for International fairs only.

PEMD - Stand alone, individual participation ' 

PPP - Collective group with leader international
markets oniy '

Personnel, travel, hotels,

Missions Only PPP offers contributions for missions International markets limited to three
others (outgoing and incoming). participants maximume
PPP will also support .individual missions.
Bldding Personnel, travel, hotels, PEMD only offers contributions for bidding.  Not for domestic market bidding.
: others .
Personnei, travel, hotels, PEMD offers contributions for.consorfla. International markets only. ’

Consortla

others

Sustained marketing

Personnel, travel, hotels, -
others :

'Only PEMD offers contributions towards sustalned

marketing.

International markets only.

First Installation
Insurance

No program ekisfs presentiye.

* DEVCO can do almost anything on marketing within their limited budget ($2.5 mililon)




ELEMENT ‘ _ R ' : ' 8

MARKETING SUPPORT (Cont'd)

OBJECTS ELIGIBLE COSTS INSTRUMENTS - SECTOR/UNIQUE FEATURES
Service i Not applicable 8 IT&C programs, i.e., Duty Remisslons, IRBP, CASE, Interfirm Comparisons, Import
. . Impori/Export Analysis, CASE, Interfirm Analysis, offer marketing support related to
Comparisons, FBDB, (Management Training and the domestic market.
Information Services.) IRBP, offers *The machinery program by itse!f has a higher
. non-flnancial market supporie expenditure per year (about $360 miilion)

: : than all the major IT&C programs (eg. EDP,
"2 DREE programs f.e., BBED and Project Analysls - DIPP, etce) (about $275 mitlion)e I+ is not
and Evaluatlon offer opportunity identification an IT&C expend!iure bui a revenue foregone
and analysis servicese. ) under the budget of Revenue Canada.




INDIRECT AND INSTITUTIONAL SUPPORT

OBJECTS

ELIGIBLE COSTS

INSTRUMENTS

SECTOR/UNIQUE FEATURES

* Industrial Parks

" Economic and Buslness

Technological
Instltutes

Varied - Dlrecﬂy rela‘red to
proj ecte

.15 programs, l.e., SDF, 18e, 19b, 19¢c, 19d, 19,
19e2, 191, 2, & 3, 19g2, 1993, and h plus
- Sclentific/Technology Conferences and

Coniribution Management -I nstitutes, are programs
*rhaf offer grenfs' and confrlbuﬂons.

. ‘18.e. Speclal/AdJus‘hnenf

convenﬂon Centres

' '19.b. Canadlan Food Indusfry Scholarshlp Fund

19.c. Grants to Tex~Scope and HWentworth
". - Foundatlon .

19.d.1 | nfern_aﬂon_ai ‘Buslness Centres

19.de2 Grants to Promote Improvement of

Management Capabliities In Canadian
' Foofwear‘ and Tannlng

1 19.e.1 Gran'l's and Scholarshlps to Promofe

Indus‘h‘lal Deslgn

19.e.2 rants to Accelerate Foofweer Deslgn
' Developmen'f :

‘19.f. Grants 'ho Indush‘lal Research Insﬂfufes,

Grants fo Centres of Advanced Technology,
Gran‘rs to lndush‘lel Research Assoclaﬂons

19.g.2 Foo‘rwear & Leafher lnsﬂ‘l’ufe of Canada '

The group related to Items #18 and 19 offers

speclfic asslstance to the Institutions In
suppor'f of 't'he business communH'y.

'SDF = Source Development -

The others are dlrecfed at fhe deveioplng
assoclatlons and Institutions capable of
supportlng speclflc sectors. )




ELEMENT

" INDIRECT AND INSTITUTIONAL SUPPORT (Cont'd)

10

OBJECTS

ELIGIBLE COSTS

INSTRUMENTS.

SECTOR/ UNIQUE‘ FEATURES

Economic and Business
Technological
Institutes {cont'd}

19.g.3 Manitoba Fashton Institute (Productivity
Program}

19.h.1 Management Advisory !nstitutes

Studtes/Commons
Services

VYaried

Buslness Councils Program (BCP) offers studies
assistance In the form of contributions.

2 programs, COMDP and CGOT also offer marketing
asslistance In the form of contributions.

5 programs (19b, d2,el, e2, e3) offer RD
assistance In the form of contributlions; they

are all related to the Institutional sec+ors.

2 programs, lee., Workers' Metric Tools, -and S1AP
offer subsldes.

10 programs, fincluding CGOT, Deslgn Canada,
FBDB, OSTR, Import/Export Analysis, CASE,

“Interfirm Comparisons, information Services

Programs (FBDB), offer counseillng asslstance.

Atiantlc Provinces Management Tralnling Program
offers Middle Management Training courses.

PeDsAsSs (Physical Distribution Advisory Service)
(ALl Atiantlc Provinces) offers physlcal
distribution tralning to Industry.

19.b. = Canadian Food Indus+ry Scholarshlp
Fund.

19.ds2. = Promote Improvement of management
capabliitles In.Canadlan footwear and
tanninge :

19.e.1. = Grants and scholarships to prom+e
Industrial deslgn .

19.8.2, = Grants to accelera+e foofwear design
’ development. .

19.8.3 = Scholarshlps to develop capabllH'y ln

- the Canad!an cto+hlng Industry.







SECTiON 8

- . ANALYSIS AGAINST IDEAL PROGRAM (DELIVERY)



ANALYSIS AGAINST IDEAL PROGRAM (DEL {VERY)

FINAL
AUTHORITY DELEGATI ON ADMINESTRATION
PROGRAM | tMost Major Special Bodies . : Deparimental Structure : : ‘ o
Cases) - ) - Initiation Processing Control
Type Compos+ion Author ity Headquarters Fieid '
|DEAL Minister Central Board DM Chaired, DRIE | - Program - Approval for |- Que. & Onte Central & Mostly -Central &
' ADMs, MSERD, direction and $1/72M +o $2M | Region approval Regional Reglonal Regional
FIN, NRC, CEIC, { priorities.’ » ‘cases in regfons to $2M, advisory ' :
and FBDB. -~ Advisory 1o other than Que. | beyond. '
Min. above $2M. | & Ont., advisory| - Q%her Regions
' ' beyond. ‘| approval to
- : . $1/2M, advisory
. _ L beyonde
» Op%ioﬁal : Advice to Board | - Major cases as | - Major cases as |
Advisory Panel Private Members | on request. assigned by DM. | assigned by DM.
EDP Central Ceniral Board Private domina- | Approval - no Advisory to | Advisory to Central & Central & Central
Board ted, DREE, CEIC, | celling - Central Board Reglonal Boards Regional .- ' | Regional '
FBDB, MOSST '
FiN. MSED & 1TC.
Reglonal Private domina~- Approval to
{provin- ted, DREE, ITC & | $200K
clial) FBDB N
Boards
RDIA hinisTer Cenirai Regional | SADM DREE, ADM - Advisory 'Advisory 1o Regional ADM's Regional Regfonai 1 Regional
Deve lopment Plan, CEIC & ITC | beyond $2M cap. | Regional ADM'S. [ - approval to ' '
incentives Board costse : E $2M, app. cape
. costs, advisory
beyond.
PEMD Central ADM|] Central ADM 1 ADM Fin. & ADM - Approval - HQ DG's advis-| - Reglonal DG's Central or | Regional & Central
: Commitiee Committee TCS or ADM 1&CD | beyond $50K ory above. $50K, | advisory above Regional Central
: ‘ - approval beiow. | $50K, approval ‘
o ~ | belowe




ANALYSIS AGAINST IDEAL PROGRAM (DEL IVERY) |

FINAL . .
_ AUTHORITY _ DELEGATI ON ) : ADMINISTRAT ION
PROGRAM | (Most Major | Special Bodies - Departmental Structure S '
. Cases) . 3 S - Initiation |. Processing Control’
Type Composition . - Author ity Headquarters Field A T :
DIPP Treasury Central Committee| 1T&C Senior - Approvél‘via Advisory to DIPP; - Central | Central Central
‘Board R Mgt., DSS, DND . | Minister below | Committee : o -
: & DREE ' $2M. DM. wp . | o
-to $5M.
FBDB | Executive || Board of Private - public| Overal| ) De1ega+ed' Delegated Regibnal" Regional Central
‘ Committee Directors ' direction 1 approval - approval i S
SBLA Designated - - - Overall program { - Regionai -Regional via| Central
: Lenders ‘ direction via lenderss |- L
: - Central for
defaults.
STEP Central EDB || Innovation Panel | Private domina- | Approval of Central Board' - | Regional | Ceniral or. | Central & .Central
' ‘ o of anfral EDB ted FIN & MOSST | major projects. | Major projects | approval aware- -Regional,”, ”Reglonaf'- :
o o - o - ' ' fund. ' ness'progrém.i-' '
Regional EDB Private domina- | Approval of o T '
‘ ted DREE, CEIC, awareﬁess '
MOSST & FIN. ‘programs. .
. PPP | DG's & ADM || PPP Review Board | ITC, chaired by | Overall - Advisory on all - | Central { Central | Central
f ' ' Bureaux - ' DG Trade Fairs &| direction .- | to bEs. ' . o -
@ ‘Missionse ' ’ =
. CIRB CIRB CIRB - Regional | Private domina- | Approval - - | Advisory to Regional . .| Regional . - | Regional - |
' o L ted, DREE, ITC, - Board SRR PR LT
CEIC, MSED & :
“FINe ]
ILAP Central EDB [ Industry. & Private domina- Afl7appﬁova[- . | Central Board RegibnélvBoard " |{ Central .or | Central } Central .
: Commun ity ted, DREE, CEIC,| =~ - "' |beyond $200k .| up to $200k - - || Regional’ : S

Development

FBDB & FiN.




ANALYSIS AGAINST IDEAL PROGRAM (DEL IVERY)

F INAL . - ~ S ‘
AUTHORITY ’ DELEGATI!ON . ‘ ADMINI STRATION
" PROGRAM | (Most Major ‘Special Bodies . Departmental Structure : o ) :
Cases) : ' ' - . Initiation Processing. Control
Type 1 Composition Author ity Headquarters ) Fletd ' i
MSA Minister || RDIA Board SADM, DREE, ADM | Advisory on- -1 Central advisory{ Regional- Reglonal Reglonal Ceniral
‘ Plan, CEIC & ITC| major cases on large cases advisory on A & ) :
) ' B cases.
Special | Treasury ] Special ARDA Fed., Prov. - | Advisory on all | - : Reglional Regfonal "1 Reglonal Regional
ARDA Board Advisory Board. Incl. cases. : - : approval to : : i
Committes In each | Native ' : : ' . $t/4M. Advisory
province. : Assoclationse 1 beyond.
SiAP “Central - - Publ ic Member .- Central approval - ‘Central Central Central
Committes ' only : ’ : I - ‘




’
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SECTION 9

IMPACT OF PROGRAM INTEGRATION ON EXPENDITURES




ANALYSIS OF "IDEAL® PROGRAM

EXFENDITURES

i - Based on Year 1980/81.
2 = Pro-forma Year 1982/83.

3 = Summary of DRIE Pro-forma for al! programs as they might
exist after reorganization.

Includes - |IDEAL, FBDB, SBLA, SPECIAL ARDA and Tour!sme

’




-] -

IDEAL PROGRAM

BASED ON

" EXPENDITURES

YEAR 1980/81




A) R&D

Studles

App!l led Research
Projects
Engineerling (S.E.)

[}

B) ESTABLISHMENT, EXPANSION
AMD MODERNIZATION

= Productlvity Sfudles
- Projects

1) contributlons

2) direct loans

3) guaranteed loans
=~ Infrastructure Support

C) CORPORATE TURNAROUND

Studies

last Resort Financing
authorized

Insured loan losses

Equity Funding

2

D) MARKETING SUPPORT

= Market ldentification
Studies
- Trade Falrs
= Misslons
a) Incoming
b) outgolng
- Trade Visitors
= Project Blidding
= Consortia
- Sustalned Marketing
= Domestic First Installation
= Sales Financlng (DHC)
= |osses on EDC loans

E) INDIRECT & INSTITUTIONAL
SUPPORT

-~ Industrial Parks
~ Economlc, Bustness,

Technologlcal Institutes

~ Studles & Common Servlces

DREE & IT&C -
EXPENDITURES BY "IDEAL" PROGRAM COMPONENTS

EDP

2,031

47,210

1,523

NIL

111,537%%

8,401

119, 476%*

Year 1980/81

PEMD

1,853
2,569

133
4,183
140
116

49

pPP*

5,168

1,626
800
826
459

(in $000)

DIPP

48,372
8,085

38,475
21,467

RDIA

103.474

MSA

*h*

14,289

IERD

579

SUB TOTAL

2,031

96, 161

. 8,085

1,523

156,238
21,467

8,401

1,853
2,569

133
4,183
140
116

49

TOTAL

59,165

9,045

8,879%

116,599

*  Not contributions but AOM expenditures, not Included In total.
** Not an expense, but Insured loanss
#%% Thig figure not avallable separately, Included with $14,289 under Projecfs contributlonse

103,474

14,289

579

302,949




A)

B)

o)

E)

-2 -

‘DREE & IT&C

EXPENDITURES BY WIDEAL" PROGRAM COMPONENTS

R&D

= Studles - .

- App!lied Research
- Projects

- Englneering (S.E.)

ESTABLISHMENT, EXPANSION

AMD MODERNIZATION

- Productivity Studies
- Projects

1) contributions

2) dlrect loans .

3) guaranteed loans

4) guaranteed loans losses
- Infrastructure Support

CORPORATE TURNAROUND

D)

- Studies

- last Resort Financing
(insured loans)

- Equity Fundlng -

MARKET ING SUPPORT

- Market identification Studies
~ Trade Fairs
- Missions
a) incoming
b) outgoing
- Trade Visitors
- Project Bidding
= Consortia
- Sustained Marketing
- Domestic First Installation
- Sales Financing
- losses on EDC loans

INDIRECT & INSTITUTIONAL .

SUPPORT

© = Industrial Parks

- Economic, Business,
Technologlcal Institutes

- Studies & Common Services.

OTHER DRIE PROGRAMS

-Year 1980/81 (in $000)

FBDB

SBLA

484, 030%x**

13,617

468, 4714
5,058

12, 300%**

SPECIAL
ARDA -

13,436

CeOT

1,613

EDC

123,421

2,779

SUB—TOTAL**

13,436

5,058

123,421
2,779

1,613

*
*¥

TOTAL

Not expendltures but guaranteed loans.
Includes SBLA insured loans losses and EDC losses on loanse

**%  Not program expenditures, but AOM.
*¥E Direct loanse

5,058

13,436

1,613

126,200

146, 307**



A

B)

c)

D)

&)

R&D

Studlies -
Applled Research
Projects

Englneering

ESTABL I SHMENT, EXPANSION
AND MODERNIZATION

~ Productivity Studles
= Projects

1) contributions

2) direct loans

3) guaranteed loans
=~ infrastructure Support

OORPORATE TURNAROUND

= Studles-

=~ {ast Resort Flnancing
(Insured loans}

= Equlty Funding

MARKETING SUPPORT

= Market Studles
Trade Falrs
Missions

a) incoming

b) outgoing
Trade Visltors
Project Bldding
Consortia
Sustalned Marketing
Domestlic Flrst Installation
= Sales Flnancling

]

§

INDIRECT & INSTITUTIONAL
SUPPORT

= Industrial Parks

= Economic, Busliness,
Technological Instlitutes

= Studles & Common Services

EXPENDITURES BY WIDEAL" PROGRAM COMPONENTS

-3 -

DREE & IT&C

1LAP

NIL
NIL
NIL

PROGRAMS TO BE MERGED.

CIRB

NIL
NIL
NIL

Year 1980/81

STEP
& SEF

2,820

NIL

SIAP

7,120

64,616

CREDIT
REINS

NIL

COMDP

1,628

BCP

25

MISC #
PROGRAMS

22,214

786

2,824
125

2,917

TOTAL

# Refer to Appendixe.

2,820

71,736

1,628

25

28,870



. - . . . . . . - . . ) s

B)

c)

D)

E)

R&D

~ Studles -
~ Applied Research

- Projects

~ Englineering

ESTABL | SHMENT, EXPANSION

-4 -

DREE & IT&C
EXPENDITURES BY "IDEAL"™ PROGRAM COMPONENTS

AND MODERN!ZATION

- Productivity Studles -
- Projects

1) contributions

2) direct loans

3) guaranteed loans
= Infrastructure Support

OORPORATE TURNAROUND

- Studles

- last Resort Financling
(insured loans)

- Equlty Funding

MARKETING SUPPORT

Market Studies
Trade Falrs
Misslons

a) incoming

b) outgoing
Trade Vislttors
Project Bldding
Consortia
Sustatned Marketing

Sales Financing

INDIRECT & INSTITUTIONAL

Domestlce First Installation

SUPPORT

= Industrial Parks
= Economlc¢, Busliness,

 Technological Institutes
- Studles & Common Services

SPECI AL PROGRAMS

Year 1980/81 (in $000)

Fashion
Canada

280

Trades q

(Groupe
19)

9,276

FORD
CHRYSLER
MASSEY~H

NIL

De~Ha=-
villand
Canadi an

1,380
150,000

294

LRT
Bomba=~
dler

9,000

'.Prodec+4

Yan-
couver
ARLT

NIL

OTHER
GRANTS

2,102

sug:
TOTAL

1,380

294

280

11,378

TOTAL

280

* Not contributions but guaranteed loans.

9,276

1,674

2,102

13,332
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A)

B)

C)

D)

E)

R&D

- Studles
= Applied Research##
~ Projects:

- Engineering (S.E.)

-ESTABL I SHMENT, EXPANSION

AMD MODERNIZATION

-~ Productivity Studles

= Projects

1) contributions

2) direct loans

3) guaranteed loans
= Infrastructure Support

CORPORATE TURNAROUND

- Studles. .
- last Resort Financing =

Insured loans losses
- Equity Funding

MARKETING'SUPPORT

- Marke+ Idenflflcaflon Sfudles

- Trade Fairs
~ Misslons
a) Incoming
b) outgoing
- Trade Visitors
= Project Bidding -
~ Consortla
- Sustalned Marketing

~ Domestic First Installation

- Domestic##

INDIRECT & INSTITUTIONAL

SUPPORT

= Industrial Parks
- Economic, Business,

Technological Institutes

= Studlies & Common Services

DRIE PRO-FORMA# ) :
EXPENDITURES BY "IDEAL" PROGRAM COMPONENTS

Year. 1982/83 (in $000)

EDP

67,615

5,000

7,200

PEMD

24,093

9,000

PPP | DIPP**

67,415
36,000

26,000
3,500

RDIA

106,237

MSA

' 46,200 |

IERD

6,750

- suB~
TOTAL

141,780°

36,000

178,437
8,500

7,200

24,003 -

w ¥ x

TR

TOTAL

79,815

24,093

9,000* 132,915

106,237

~46,200

Not contributions but AOM expenditures - therefore not included in $396,010 totale
NOTE: About 25% of DIPP projecfs are civiiian projectse

Based on MYOP.

Other elements such as Domesflc Marketing and applied research require additlonal funds.

6,750

396,010




A)

B)

C)

D)

P

DRIE PRO-FORMA

EXPENDITURES BY "IDEAL" PROGRAM COMPONENTS

OTHER DRIE PROGRAMS

Year 1982/83 (in $000)

R&D

- Studles

- Applled Research
- Projects

- Engineering (S<E.)

ESTABL{SHMENT, EXPANSION
AMD MODERNIZAT{ON

= Productivity Studies
= Projects
_ 1) contributions
2) direct loans
3) guaranteed loans
4) guaranteed loans losses
= Infrastructure Support

CORPORATE TURNAROUND

- Studies

- |ast Resort Financing
Insured loans losses

- Equity Funding

MARKET ING SUPPORT

E)

= Market ldentification Studfes
- Trade Falrs
= Missions

a) incoming

b) outgoing
- Trade Visitors
- Project Bidding
- Consortia
= Sustalned Marketing
- Domestic First Installation
-~ Sales Financing

(insured loans) (DHC-2)

= Industrial Design

INDIRECT & INSTITUTIONAL

SUPPORT

= Industrial Parks
- Economic, Business,
Technological Institutes

- Studies & Common Services

sPecI Al
FBDB SBLA | ARDA

19,100

550, 000*¥**4 ,
515,000%
8,300

14, 000#

12,500%*#

CeOT

2,300

SUB=
TOTAL**

19,100

8,300

2,300

TOTAL

8,300 19,100

Guaranteed loans, not expenditurese
Excludes FBDB loans and SBLA insured loans and FBDB equity #.
Not programs expenditures, but AOM.

Direct loanse

2,300

29,700%*




R&D

- Studles

.= Applied Research
= Projects

- Englneerling

B) ESTABLISHMENT, EXPANSION
AND MODERNIZATION

~ Productivlty Studlies
-~ Projects .

1) contributions

2) direct loans

3) guaranteed loans
~ Infrastructure Support

C) CORPORATE TURNAROUND

~. Studles

- last Resort Financlng
(Insured loans)

= Equity Funding

D) MARKETING SUPPORT

= Market+ Studies
- Trade Fairs
- Misslons

- Trade Visitors

- Project Bidding

- Consortia

- Sustained Marketing

- Domestic First Installation

E) INDIRECT & INSTITUTIONAL
SUPPORT

= Industrial. Parks

- Economic, Busliness, ]
Technologicai Institutes

- Studies & Common Services

-3 -

DRIE PRO-FORMA

© EXPENDITURES BY "IDEAL" PROGRAM COMPONENTS

PROGRAMS TO BE -MERGED

Year 1982/83 (in $000)

ILAP CIRB- | STEP

12,100

19,000 25,000

SIAP

5,000

70,000

CREDIT
RE INS

COMDP

1,523

BCP -

125 |

MISC
PROGRAMS#

8, 100

300

6,661

219

SuB=
TOTAL

12,100

57,100

300
70,000

8,309

219

~ . TOTAL

# Refer to Appendixe

© 19,000 25,000 12,100

75,000

NIL

1,523

125

15,280

148,028




A)

B)

)

D)

E)

R&D - N

= Studies .

= Applled Research
- Projects

-~ Englneering

ESTABL | SHMENT , EXPANSION

AND MODERN!ZATION

= Productivity Studlies
= Projects

1) contributions

2) direct loans

3) guaranteed loans
~ Infrastructure Support

CORPORATE TURNAROUND

= Studies

= {ast Resort Financing
{insured loans)

- Equity Funding

MARKETING SUPPORT

- Market Studies
- Trade Fairs
= Missions

-

'

o

= Trade Vlisitors
= Project Bidding

. = Consortla

- Sustalned Marketing

=~ Domestlc First Instaliation

= Sales Financing ’
(insured loans)

< Industrlal Deslign

INDIRECT & INSTITUTIONAL
SUPPORT

= Industrial Parks

=~ Economic, Business,
Technologlcal Institutes

= Studies & Common Services

e B ow

DRIE PRO~FORMA

EXPENDITURES BY "IDEAL'" PROGRAM COMPONENTS

SPECI AL PROGRAMS

Year 1982/83 (In $000)

Fashlon
Cangda

233

LRT
Bomba=
dler

DC Hay-
11 1and
Canadlar

FORD.
CHRYSLER
MASSEY-H

Trades 4
(Group
19)

14,250

~ Yan-
couver
ARLT

Préjecfg

OTHER
GRANTS

5,433

1,016

SuB-
TOTAL

5,433

233

15,266

| TOTAL
GRAND TOTAL ALL PAGES

- 233

14,250

* Does not Include EDC = expected loans about ($125 milllon)

6,449

20,932
594,670%

1
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DRIE
 PRO=FORMA'
sﬁMMARY.pF :
E*PENDITUBES

YEAR 1982/83




=5 &

DRIE PRO FORMA EXPENDITURES.
CIN MILLION) '
Year 1982/83

N _ N TSUB-
CYCLES o ' JDEAL | FeDB SBLA ARDA | ~osoT | TOTAL
R&D o : ‘ 190 : 190
EST/EXP/MOD ~ 2421 (15% 19} - 261
Sub Agreement 241 | - o _ ’ 241
Direct Loans ’ 8 (550)* - ’ ) -8
Equity A ' (14>
INSURED LOANS LOSSES - R . 8 o : 8
CORPORATE TURNAROUND
Studies A
Insured Loans
Loans Losses 7 s : 7
MARKETING SUPPORT o , : :
Contributions = = . 24 ‘ C 24
SIAP 70 _ : 70
Domestlc (NEW)**
INDIRECT & INSTITUTIONS - 24 b 2] - 26
CTOTAL - 806 8 19 2 835a

Estimation based on year 80/81.

Domestic PEMD needs to be funded to meet ideai program r'equir'emen+5.
insured foans. (not an expenditure) ’

Exciude FBDBo, .

®w I a
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