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DEPARTMENT OF INDUSTRY TRADE & COMMERCE  

REPORT OF THE TASK FORCE STUDYING REGIONAL OFFICES  

February 20th, 1973. 	' 

REORGANIZATION OF REGIONAL OFFICES. 

• (1) PROBLEM:  

• The Regional  Offices structure of . the . DePartment lacks the resources 

and capability to adequately communicate, promote and evaluate Departmental 

services and programs', to provide a fodal point in Departmental relations 

with the provinces, or to apply a regional input to the formulation of 

Departmental policies and programs. 

(2) OBJECTIVE:  

The Task Force is to make recommendations on objectives, functions, 

activities, tasks,  organisation and establishment for the Regional Offices 

and a Regional Office headquarters. It is also to study and make recommen-

dations on other relevant aspects of the operations of the Regional Offices. 

( 3 ) FACTORS:  

(a) Background:  

In the Speech from the Throne on January 4th, 1973, the 

Government announced that to attain its economic objectives it would 

set in motion measures that will add to the fundamental strength of 

the economy and that can be acted upon this session and be expected 

to have effect with a minimum of delay. Included in these measures 

are aid to small businesses and the development of the tourist industry. 

The Regional Offices of the Department have been given more 

importance in the recent reorganization of the Department and the 

Minister has stated that it is intended to strengthen them and increase 

their number. lie has also emphasized the Federal Government's desire 

for coordination and cooperation with the provincial governments in the 
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areas of present and future problems and possibilities in the 

industrial sector. For the recently inaugurated travel industry 

development program, the Minister has announced that a major part 

of the program will include productivity improvement  assistance. 

(h) The Task Force: 

To assist in the implementation of these policies and 

programs, the Senior Management Committee of the Department in its 

meeting of January 19th, 1973, established a Task Force to examine 

the present role and structure of the Department's Regional Offices 

with a view to making recommendations on how they can be upgraded 

and improved. The Task Force will report to the Committee through 

Mr. B. G. Barrow, Senior Assistant Deputy Minister, Industry. The 

membership of the Task Force is as follows: 

Chairman - Mr. M. J. Heney, General Director, 

Agriculture,Fisheries & Food Products Branch. 

Members - Mr. L. F. Drahotsky, General Director, 

Office of Industrial Policy Advisor. 

- Mr. G. V. Tunnoch, General Director, Personnel Branch. 

- Mr. D. C. Bythell, Director, Travel Industry Branch. 

- Mr. R. M. Dawson, Director, Trade Commissioner Service. 

- Mr. W. M. Hall, Regional Manager, Edmonton. 

- Mr. G. Morin, Regional Manager, Montreal. 

- Mr. D. J. Packman, Regional Office Coordinator. 

- Mr. M. Marks, Personnel Branch. 

Secretary - Mr.  J H. NelsOn, Trade ComMissidner Service. 

3 
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(c) Supplementary Background: 

Subsequent to the formation of the Task Force questions 

were raised concerning the future roles of the Industrial Development 

Bank and the Department of Regional Economic Expansion that necessi-

tated making the following assumptions: 

- the Industrial DevelopMent Bank will assume 

'responsibility for communicating'information 6n all 

federal programs and services to the small business, 

community; 

- the operations of the Industrial Development Bank 

will be more closely integrated with.the.activities 

of the bepartment of-Industry, Trade and Commerce; 

- the Industrial Development Bank Will assume 

responsibility for the Counselling Assistance to 

Small Enterprises (CASE) program; 

- the Department of Regional Economic Expansion will 

completely decentralize the administration of the 

Regional Development Incentives Act; 

- the Department of Regional Economic Expansion will 

proceed with the identification and exploitation of 

"major development opportunities" in slow growth 

regions. 
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(d)  Regional Offices 1961--; 1972  

In 1961, the Department of Trade & - Commerce opened a chain 

of Regional Offices across Canada, starting with the transfer of 

offices in Vancouver and St. John's from the Trade Commissioner Service 

,to the Transportation & Trade Services BranCh. Offices are now located 

in Vancenver, Edmonton, Regina, Winnipeg,' Toronto, Mentreal, Fredericton 

and Halifax.' The Province of  NeWfoundland is serviced by Halifax and - 

Prince Edward Island by Fredericton. 

In recent years the Regional Offices have been operating 

under detailed statements of "Terms of Reference" and of "Fùnctions 

of Regional Office Staff", copies of which are attached as Appendix 

1. At the present time, the eight Regional Managers report to the 

Deputy Director of Regional Offices, who is assisted by a Regional 

Offices Coordinator and a support staff of four. In the Regional 

Offices there are twenty-four Commerce Officers and two vacant 

positions, and twenty-one support staff and five vacant positions in 

the CR and ST groups. An organization chart is attached as Appendix 

2. 

Since the formation of the Department of Industry Trade 

and Commerce in 1968, the Regional Office activities have been export 

trade development, industrial development (mainly through Departmental 

incentive and development programs), Federal/Provincial relations, and 

relations with other Federal Departments and Agencies. The amount of 

time and effort spent on each activity varies markedly between Regional 

Offices and is largely determined by the office itself. 

-•5 
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An examination of the work performed by the Regional Offices has 

shown that is is highly service oriented. The Department of Industry, 

Trade and Commerce is the major user of the Offices, but service is 

also given to EDC, DREE, CIDA, Department of External Affairs, 

Industrial Development Bank, and others. A very significiant part of 

their workload comes from service to provincial governments, local 

businesses,.and industry and trade associations. Most of the work is 

responsive. The offices have reported frequently that their staffing 

levels permit only limited initiated work  and in some instances there 

is an inability to properly service all responsit. e work. This problem 

has been accentuated in recent years by the fact that the Regional 

Offices have been given only limited additional resources since they 

assumed the industrial development and other Department of Industry 

responsibilities when the new Department was formed in 1968. The work 

is almost entirely generalist in nature, and to the extent that 

Regional Officers specialize, they do so by the commodity sectors 

which they service, and where circumstances dictate, by geographic area 

.of their region. 

It is generally agreed that over the period under review the 

Regional Offices have played a significant role and made a major 

contribution to the attainment of Departmental objectives. However, 

their total effectiveness has had limitations. Probably, the single 

most important problem has been the lack of coordination between the  

Reional Offices and 'arts of the De.artment in Ottawa. In repeated 

instances the Offices have not been consulted or informed about 

Departmental programs and activities and receive their information 

from the daily press or provincial and business contacts. The degree of 

coordination with the Regional Offices varies between Branches of the 
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Department from very good to nil. They play virtually no part in 

bringing a regional or provincial government input into the formulation  

or evaluation of Departmental policies and programs  in either the inter-

national trade or industrial development fields. The staffing levels 

mentioned previously have no doubt contributed in part to this problem. 

The levels of contacts in both business and the provincial govern-

ments maintained by Regional Officers have in some instances been below 

the desired level.  A contributing factor in causing this has been the 

limitation placed on them with respect to undertaking more than minimal  

representational activities, including club memberships. 

The Regional Office headquarters has experienced difficulty in 

providing sufficient policy direction  to ensure that a uniformly high 

level of service is given by each Regional Office and that all activities 

of the Offices are in balance and in harmony with Departmental objectives. 

This is due to the fact that insufficient staff has been provided to 

give this direction. 

The Regional Offices have been only partially successful in  

bringing Departmental programs  in both the industrial development and inter-

national trade fields to the attention of all possible users of them. 

Again, the limitations of staff have been a major factor in causing this 

problem. The degree of coverage has varied from Office to Office and 

in the provinces of Ontario and Quebec the heavy concentration of industry 

in this part of Canada has placed an unrealistic burden on the Regional 

Offices in Toronto and Montreal in meeting this objective. 

The Regional Offices are a primary point of contact with the 

provincial governments. However, they have lacked the staff and support 

from Ottawa to do more than provide responsive service in the field of  

Federal/Provincial relations and assist when crises have arisen in the 

relations with a particular province. The lack of resident offices in 



Victoria, Quebec City, Charlottetown and St. John's has made it more 

difficult to provide adequate liaison with the provincial governments 

in those capitals, especially in Quebec City and St. John's.  • 

Within the headquarters of the Department there has been 

neither a focal point to which the provinces could come and to which 

the Regional Offices could direct reports on provincial matters of a 

general nature, nor a system which could continuously supply informa-

tion from the Department to the Regional Offices.that would be of 

interest to the provinces. 

The Department of Manpower and Immigration has decentralized 

its operations and more recently the Department of Regional Economic 

Expansion has decided to decentralize. There is an inter-relationship 

between their programs and those of the Department of Industry, Trade 

and Commerce which requires coordination that in the past has been done 

in Ottawa. As this Department's programs are national in scope and 

spread across all industry sectors, it is not practical to decentralize 

them. Therefore, it is necessary to give the Regional Offices the 

authorit to consult with the regional offices of decentralized depart-

ments  on their proposed projects. 

(4) CONCLUSIONS: 

• The Task Force has conclUded that: 

•- the operations and direction of the  Regional Offices 

must be more closely integrated with Departmental 

programs, services and other initiatives; 

• -/9 



the Department requires an increased presence in 

the provinces to make its programs and services 

better known to the business community and the 

provincial governments; 

the Regional Offices should have a more significant 

role in the promotiOn, coordination and evaluation 

of Departmental programs - and services, including 

• the new travel industry development program; 

the Department must respond positively to the need 

for better federal/provincial relations by providing 

focal points, both in the Regional Offices and in 

headquarters; 

the formulation and evaluation of Departmental 

policies, programs and services should include 

regional/provincial inputs provided by the Regional 

Office organization ; 

the Regional Offices must maintain a capability to 

provide a fully responsive service as well as to 

undertake initiated work in all their functional 

responsibilities. 

the Regional Offices must ensure that the programs of 

this Department and those of other federal depart-

ments in their regions are coordinated and, to the 

extent.possible, integrated. 



(5) RECOMMENDATIONS:  

In order to formulate recommendations based on its  conclusions, the 

Task Force first set out formal statements of "Objectives of the Regional 

Organization", "Functions of the Regional Organization", "Activities and 

Tasks of the Regional Offices", .and "Activities and Tasks of the Regional 

Office 1-]adquarters". These are shown in Appendices - 3 - 5. 

The Task Force then proceeded to examine the organization and 

establishment that will be required initially to fulfill the role 

envisaged for a Régional Office organization. A proposed organization 

chart is shown in Appendix 6. •  The Task Force recommendations are contained 

in the following sections under Organization, Staffing & Development.  The 

Task Force also examined a number of specific operational problems and 

recommendations on these are given in a separate section on Operations.  

(a) Organization:  

(i) the head of the Regional Office organization 

should report directly to the Senior Assistant 

Deputy Minister, Industry, in order to maintain 

effective working relationships with every 

component of the Department at both the policy 

and operational levels. 
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(ii) The head of the organization should be at the General  

Director level in order to  have the credibility 

required to work with other senior managers of the 

Department, to deal with senior officials  in the 

provincial governments and other federal departments, 

and to obtain the services of a manager with the ' 

ability to achieve the objectives set for the 

- organization. 

(iii)ne Regional Offices and the Regional headquarters 

should form a Regional Branch  of the Department. 

This will give proper recognition to the Department's 

regional interests and ensure that the Branch has a 

voice in the councils of the Department that formulate 

policy, allocate resources, and evaluate programs and 

services. 

(iv) In the headquarters of the Branch, a Director is 

required who should report to the General Director in 

a staff capacity. This would give recognition to the 

realities of existing Departmental organization and 

reporting channels, while at the same time providing 

full support to the General Director. 

(v) Under the Director, a group of functional officers  

should be responsible for industrial development, 

trade, tourism, federal/provincial relations and 
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administration. Each of these officers should be 

completely knowledgeable about all Departmental 

policies, programs and activities in his function 

and provide the necessary coordination between the 

Regional Offices and the Department. Until further 

experience is gained four (4) or possibly five (5) 

functional officers would be required. 

(vi) Each Regional Office should be headed by a Regional' 

Director  in order to have the level required to 

effectively manage the regional operations of. the 

Department and to deal with senior provincial 

government officials and businessmen. 

(vii)The total officer strength provided for each 

Regional Office should be based on the level of 

industrial activity, the amount of travel required 

to service the region, the nature of the federal 

government relations with the province, the type 

and quantity of Services requested from an office, 

and any other factors that are special to a 

particular office. The Task Force has considered 

each of these factors in the light of staffing levels 

proposed by each Regional Office and the recommended 

establishment for the Regional Branch is shown in the 

Organization Chart in Appendix 6. 

, ./14 
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(viii)Adequate support staff should be provided for the 

Regional Branch - to ensure that officers are not 

doing support work. The Task  Force  has examined. 

existing support staff levels and sought the views 

of its.members who have had experience in Regional 

Offices and the recommended -  support Staff levels 

are shown in the Organizatiôn -Chart in Appendix 6. 

(ix) The organization for the Ontario Region office in 

Toronto is based on special considerations 

including: 

- high concentration of industry that would require 

a very large staff to cover completely; 

- the number of trade associations and large 

.companiedtliat deal directlY with Ottawa; 

- existing Auplications between federal and provincial 

programs; 

- the new Ontario Department of Industry and Tourism 

offices in Thunder Bay and Ottawa, plus plans for 

three (3) more.• 

The proposed organization is . based on the assumption that a significant 

improvement in the'level of  coopération  with the Government of Ontario is 

possible that some of the duplication of effort can be avoided, and that 

Ontario will be prepared to promote -federal services on a referral basis. 

If this proves unWorkable the situation will have to be reexaMined with 

a view to expanding the federal presence in Ontario. 

../13 
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(x) The regional and Federal/Provincial aspects of the 

Tourism Program should be included in the functions of 

the Regional Offices. The need for specialist officers 

has been identified and the current plan calls for them 

to be located during the 1973/74 fiscal year in Victoria 

or Vancouver, Toronto, Winnipeg, Quebec and Halifax. The 

Task Force concurs that the programming, planning and 

budgeting for such specialist officers should be done 

in the Office of Tourism. They would then be seconded 

from the Travel Industry .  Branch to the Regional Branch 

which will provide them with general direction and 

logistical support. Although the Travel Officers work 

with firms not normally included in5lu'déd in the trade 

or industrial development programs, they should work 

under the general supervision of the Regional Director, 

who should have responsibility for all Departmental 

programs in his region. Functional supervision will be 

given to the specialists by the Office of Tourism. The 

Office of Tourism will provide instructions to the 

Regiohal Directors that do not have a specialist on 

their staff as to the responsive work that will be 

expected of their Oefices. It is not expected that 

this  will create a heavy workload, and provision has been 

made for it in the staffing recommendations shown in 

ApPendix 6. Support staff for the travel-  specialists 

should be provided by the Regional Branch rather than 

separately by the Office of Tourism. 

../1 4 
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(b) Staffing & Development:  

The Task Force examined the staffing that will be required after 

approval of the Regional Branch organization. There will be an immediate need 

for a General Director, a Director, four or five functional officers and five 

or - six support staff for the headquarters, plus seventeen officers and nine 

support stàff for the Regional Offices, or a total of up to twenty-four • 

officers and fifteen support staff. A Manpower Summary is shown in Appendix 

7. ,To 410 immediate as well as future staffing and to provide for the develop-

ment of Regional Branch Officers, the Task-Force recommends the following: 

(i) the position Of- General Director of the Regional Branch 

should be classifiéd in the SX groilp at a level based 

on the authority and, responsibilities described for the 

• position. 	• . 

(ii)other positions in the headquarters of the Branch shoUld 

be determined by the authority and responsibilities of 

each one in relation to the level of the General 

Director. 

(iii)the classification levels of the Regional Directors 

should be according to their relative authorities and 

responsibilities. 

(iv)the Regional Branch should recruit more officers at 

the COI and C01 (D) levels who should be rotational, 

given proper training, and provided with career develop-

ment opportunities. 
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thé Regional Branch should study the work done.  by each 

Régional Office to ascertain Whether.ît, would be 

practical to recruit staff in the AS group to do.some .  

of it, such as clerical,:adMinistrative and respohsive-

wprk. 

(vi) the Régional-Branch in conjunction With the Personnel 

Branch should-develop a training program for both new 

and.exiStirig Regional Officers. : 

(vii) àelection techniques for Regional Officers should be 

improved to ensure a uniformly high level of 

competence. 

(viii) all officers in Montreal and Quebec City and at least 

one officer in Fredericton should be fully bilingual. 

(ix), the possibility of using the Quebec City Office to 

provide a work assignment for Departmental officers 

on the bicultural training program should be examined. 

Regional Officers and especially the Directors, should 

be fully rotational between all the Regional Offices 

and Ottawa. However,the classification structure, the 

Commerce Officer contract, and past staffing practices 

work against rotationality. Therefore, the Task Force 

recommends further that staffing procedures and incen-

tives be developed which encourage rotationality, 

(x) 



(c) Operations:  

including the use of CAP assignments and a secondment 

program. The Task Force recognizes that to the extent 

that this is not possible, it will be necesSary to 

recruit on a locally engaged basis or on a one time 

transfer from Ottawa or another Regional Office. 

The Task Force attaches the highest level of priority  

to the im.lementation of rotationalit for Rezional 

Officers.  

.(xi) Support staff should be recruited in the normal manner. 

1 
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'(i) 	The Regional Branch should 2prOvide effective direction 

to the Regional Offices to enable them to perform 

effectively. 

(ii) The Regional Branch should eàtablish priorities against 

Departmental policies and programs by setting broad 

guidelines within which the Regional Offices would 

operate. 

(iii) Each Regional Office should prepare an annual fore- 

cast of planned activity and submit it With a 

proposed budget to the Regional Branch headquarters. 

When the Branch budget has been approved, the plan 

should be approved or amended, as required, and a 

budget allocated to each Regional Office with the 

authority to administer it and the responsibility 

to work within it. 
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(iv) -The administrative arrangements  within the Regional 

Offices and between headquarters and the Offices 

should be streamlined. 

(v) The Regional Offices should be given the authority 

to recommend  on the  eligibility of individual firms 

. for assistance under Departmental prograMs. ThiS 

•would be a valuable input in program administration 

because a Regional Office often has access to  use- 

fui  intelligence that does not appear in credit 
• 

reports, balànce sheets and application forms. 

(vi) The Regional Offices should undertake Departmental 

consultation on projects proposed by other federal 

departments, such as DREE, that have decentralized 

their operations. In examining projects, the 

Regional Offices should ensure that they are co-

ordinated and to the extent possible, integrated 

with the activities of this Department. For pro-

posed projects with only regional implications, 

e.g. a soft drink factory, the Regional Office 

should have the authority to grant or withold 

Departmental approval. If a project has national 

or international implications,e.g.a distillery,the 

Regional Office should forward details of it to 

../18 - 



- 

../1 9 

L I  

Ottawa along with recommendations for approval or rejection, 

based on regional considerations. 

(vii) Although the Industrial Development Bank will be charged with 

the responsibility for communicating information on all 

federal programs and services to the small business community, 

the Regional Offices should provide service on the Department's 

programs to all businesses, irrespective of size, that are 

engaged in manufacturing or processing, or the provision of a 

service directly related to sales by manufacturers and 

processors, or the movement of goods in Canada or abroad, or 

the provision of a service that produces foreign exchange 

earnings. 

(viii) The Regional Branch should make provision in its budget for 

money to be allocated to each Regional Office to undertake on 

an accountable basis a level of representational activity that 

will allow the Regional Officers to develop and maintain 

appropriate levels of contact among businessmen and govern-

ment officials. 

(ix) A new Regional Office shôuld be opened in Quebec City 

because of the high priority attached to relations with the 

provincial government and the difficulties the Montreal office 

eXperiences in travelling to QuebeC City and the eastern part 

of the province. The Montreal office would continùe to 

service Montreal and the Eastern Townships. 
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(x) - 	A new Regional Office should be opened in St. John's because 

of repeated requests from the Newfoundland Government for such 

an office and the transportation problems.in and out of St. 

John's. 

(xi) New offices in Victoria and Charlottetown should not be opened 

at this time. The B. C. Government is moving some of its trade 

and economic activity to Vancouver and excellent transportation 

arrangements make it practical to work in Victoria from a 	 • 

Vancouver office. The heavy government involvement in the 

economy of P.E.I.• means frequent direct links with Ottawa. The 

relatively small number of industrial firms and the other 

relations with the provincial government can be adequately 

served by the Regional Office in Fredericton. Both the Vancouver 

and Fredericton offices must ensure that Victoria and 

Charlottetown are visited with a frequency that provides full 

service to the respective provincial governments. 

(xii) The territory of the Vancouver Office should include the 

Yukon and of Edmonton the Northwest Territories. 

(xiii) The Regional Branch should examine as soon as'possible the 

adequacy of Departmental service in Western Quebec(Hull) and 

Eastern Ontario (Ottawa, Cornwall, Brockville etc.,). 
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AMENDED 

CHAPTER: 	2 

SUBJECT: 	TERMS OF REFERENCE 

-Apj'iendix 1 

REGIONAL OFFICE GUIDANCE MANUAL 

Under.  the  general direction of theeirector, Transportation and 
Trade'Services Branch, the regional office performs a wide 
variety of functions for the Department in the region in relation -
to increasing Canadian exports. . Regional officers work .closely 
with executives of exporting companies,. senior provincial officials, 
tradeassoCiations, banks, customs brokers and other service organi-
zations.' They regularly act in concert with  officers in any  of the 

. -departmental branches in Ottawa on special projects and individual.  
cases. The regional manager provides:advice,,guidance and recom-
mendations to Branch Directors and eenior.officials.in  Ottawa.and 

- enlists the,aOtion oreupport of organizations an&individuals. in 
the Office territory. 

. 	. 

a) To serve as local representative for the Department 
in the région  in the function of liaison with 
companies, with trade and'industry associations, 
with provincial and local governments, for the 
purposes of making.known and making available the _ 
sprvioes .................... and of fostering , 
interest in export trade. 

1. By arranging for appropriate exchanges of 
views between departmental officials and 
organizations or individuals concerned with 
variOus aspects of Canada's export performance. 

2. By arranging, chairing or participating in 
seminars, conferences, meetings; by proposing 
speaking engagements for departmental officials. 

3. By maintaining good personal and professional 
working relations with the leaders of the 
business community in the region, particularly 
those related to industry and international trade. 

4. By promoting a broad appreciation of the.services 
and programmes Of the Department throUgh perSonal 

- contact, publicity, Speakingengagements,.exhibits, 
films. 

5. By making tours in thé region to acquaint  manu- 
facturera and producers with market:opportunities 

' abroad  and services  available from Government and' 
' private Sources. 
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SUBJECT: TERMS OF REFERENCE AMENDED 

REGIONAL OFFICE GUIDANCE MANUAL 

cont'd 

6. By developing recognition of the office for 
> •aetwgring_ipqufrfes_and_collecting and distribtiting: 

apecific . information,requiied b >,---gijanizaticins or 
. individual businessmen for > their export activities. 

7. By,organiziog and maintainiog_an_inqpiry_servizce_to 
make infOrma—trolniVelTaliie froffi the De tin -nt 
Ottawa and from Trade Gommiaaloners in_posts ebroad 
refative té,  foreign tariffs regulations documentation 
ider4t.,conditione l:4atributiOn_petterna_endcompotUion, 
credit reports etc. 

• 
By ensuring that regular systems Of communication and 
Co-ordination are instituted and maintained withH. 
branches and individuals in Ottawa and with organizations 
in the territory to minimiie duplication -and to maximize 
the comPlementary values Of  contacts, tours, and other 
activities. 

9. By maintaining close personal and btisiness relationships 
with key officers in these organizations and knowing their 
plans, projects - and policies while still in the formative . 
and exploratory stages and by making suggestions or 

• otherwise persuading those .concerned to modify these 
activities and services,.to make them more acceptable 
by foreign businessmen' and officials and to make them 
more effective and practical in their organizationi 
timing and in their purposea'and methods generally. • - 

• 
10. By,informing appropriate associations'and provincial . 

officers of the policies and programmes of the Department - 
and explaining or interpreting the•market and organizational 
conditions underlying the activities of the Department. 	. 

11. By arranging for the exchange of ideas, knowledge, 
market and company data between sections and offiCers 
of the Department and the provincial Department or . 
other organizationa'undertaking export promotion. . 

12. By seeking opportunities for.the Department to support. 
activitiee effectivelY in the region that develop or 
enhance export trade  and  also to elicit the support of 
local groups and. organizations for.lepartmental programmes, .• 
as  may be appropriete.• 



SUBJECT: 	TERMS OF REFERENCE 

CHAPTER: 	2 
PAGE 
203 

- AMENDED 

REGIONAL OFFICE GUIDANCE MANUAL 

conch 
• 

b) To assist in implementing - projects and actiVities of .the 
-Department's  branches in Ottawa. 

1 0  By contributing observations on proposed 
departmental projects or policies reflecting, - 

-circumstances and realitita . of the business 
community generally or &peels' groupS that may 
be concerned. 

g. By investigating or conducting exploratory 
negotiations to ensure coùoperation of local 
firms Or groups in specific projects.' 

3. By arranging tours, trade mission programmes, 
seminars, film showings, speaking engagements, 
and publicity as required for the sponsoring 
branch for effective execution within the 
region.  •  

c) To.support the activities of Trade Commissioners, 
Commodity Officers and other departmental personnel on 
tour and to provide service as required. 

.To gather information for the purposes of the Department 
on products, production and export capabilities, on 
export interests, company affiliation and foreign repre-
sentation of industries in the region. ' 



ilMelaglq■111 

PAGE 
301 

AMENDED 

1 
REGIONAL OFFICE GUIDANCE MANUAL 

SUBJECT:  • FUNCTIONS OF REGIONAL OFFICE STAFF 

CHAPTER: 	3 

REGIONAL MANAGER 
• 

Under.the general direction of theeirector of.the Tranéportation • and Trade Services Branch: 	é  

a). Ilepresents the Department in_the designated region and 
reflects opinions and viewpoints from within the business 
coMmunity tO Directors of branches and Sponsors of projects: 

. by arranging for appropriate exchange s .  of views between 
departmental -  officials and Organizations or individuals 
concerned with varions  aspects of Canadals export:per-
formance; 

. by addressing  meetings  of trade associations and local 
groups g; arranging, chairing Or participating in seminars, 
conferences, meetingsvby propOsing - sPcaking arrangements 
for departmental officials; 

by promoting à broad appreciation of the services, 
programmeb  and objectives of the department throne 
perSonal  contact,  publicity,' Speaking engagements, 
exhibits, films; 

by making tours in thé region to acquaint manufacturers 
and  prochicers with market oPportunities abroad-and 
services available froM Government and private  sources;  

. by developing recognition of the Regional °Meet° 
capacity for answering inquiries and collecting and 
distributing specific information required by 
organizations or individual businessmen for their 
export activities. 

b)  Plans and  organiies the worl(of thé Regional Office:- 

- .by providingAirection to his regional officers in 
carrying out the einctiOns of the office; 

- by allocating responsibilities among the:regional 
officers according to fields of knowledge, expertise,: 
wOrking experience, nature of project, or geographical 
tour areas, as appropriate.; 
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b) .  - by establishing standards of performance and judgement 
(e.g. selecting  firme),  relationships', communicetioes, 

• 	project ,arrangements„ clarity and relevance Of data 
.  and  comments conveyed to_others on products, companies, 
opportunities, markéto„ .  etc.; 

- by establishing methods of nôtifying companies of 
trade oppôrtunities (visiting buyers, missions, foreign 
trade fairs, etc.) and by - canvassing personally the . 
'executives of firms whose participation is particularly • 
significant to the success of a venture or tour; 	. 

- by aesigning priorities to the various activities: 
and work requirements and by scheduling and assigning, 
responsibilities and deadlines; 	• 	 • 

. by delegating responsibility - for functions of the 
. Office, the requieition-and maintenance of equipment, 
files, stores, referenceé, etc., and by authôrizing 
appropriate expenditureii, representationel activitiee 
and coats, etc. 

EXtenda departmental  services  to businessmen in the region: 

- by Organizing and maintaining an inquiry service to 
make information . aVailable from the Department in 	. 
Ottawa and from Trade Commissioners in posta  abroad 
relative to foreign teriffs,'regulations, documentation, 
market conditions, distribution patterns end competition, 
credit reports., etc., organiting  tours  by Trade Commissioners 
as required; • 

by ensuring that regular systems of communication and 
co-ordination are instituted and meintained with branches 
and individuals in Ottawa, and with organizations in , 
the territory.to minimize  duplication and to maximize the 
complementary value of contacts, tours, and other activities. 

Develops and maintains effective liaison and co-operation 
With the provincial department responsible for industry . 
and trade development, other Provincial departments and - 
agencies, the Canadian Manufacturers'  Association, and 

..boarde of.trade and local or metropolitan authorities 	• 

and organizations, end on occesion.with epecific trade 
associations in relation to.export promotion activities 
end services to the businéss.community: 
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- by maintaining clope personal and business reletionshipa 
with key officers in these organizations and winning 
their confidence in discussing their plans, projects 

. and policies while still in the formative and exploratory 
4:tee8 ; by -developing, where appropriate, measures - for 
effective  co-ordination with federal àctivities.and 
service; 

ea by informing appropriate asseciation and provincial . 
officers of the policies and programmes of the 	- 
'Department and explaining:or interPreting the Market 
and organizational - conditionii underlying the activitieè. 
of the Department; 

. by arranging  for the exchange of ideas, knowledge, 
market and company data between sections and officers 
of the Department and provincial department(s).or 
other organizations undertaking export prometiOn; 

by'seeking opportunities for the.Department to 
support activities effectively in the region that • 

develop or enhance export trade and also to elicit 
the support of  local.groups and organizations for 
Departmental prOgramMes,  as  may be - appropriate. 

Provides Special support and service as required to 
assist in implementing projects and aCtivities of the 
Department°8 branches in Ottawa: 

- by contributing.  observations on proposed departmental 
projects or policies reflecting circumstances and 
realitieà of the:regiOnts business community generally 

. or special groups that may be concerned; 
• 

by investigating or conducting exPloratory negotiations 
to.ensure co-operation of  local  firms or groups in 
specific projects; 

- by arianging tours, trade mission programmes, seminars, 
film showings, speaking engagements, and publicity as 
required for the sponsoring branch for effective execution 
within the region. 
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2. SENIOR REGIONAL OFFICER 

Under the direction of the Regional Manager: 

•a) RepreSents the Department of Trade and Commerce in the 
region and extends departmental services to the region°s 
export community: 

- by providing detailed Information on available departmental 
services  tO industry, cômffierce, provincial government 
departments.and trade agencies; • 

• 
- by making frequent induatry tours and directing 

correspondence to potential and existing exporters 
in the region for thepurpose of encouraging the use 
of the Department's facilities in developing export 
trade, and by so doing gaining first-han&knowledge 	• 
of the foreign trade potential .of each firm; 	 • 

▪ by addressing meetings  of.  trade associations and 
local groups, and by participating in seminars', 
study clubs  and panel discussions 	acquaint  the 
business  community with the aervices )  programmes and 
objectives of the Department; 

. by assisting the.Regional Manager in representing the 
Department in the region and by acting on the Regional 
Manager's behalf in hie absence. 

b) Develops and maintains continuing liaison with the provincial 
department responsible for industrial - and trade development, 
other  provincial  departments and agencies,.the Canadian - 

. 

	

	Manufacturers' Association, boards of trade:and trade 
associations: 

• by informing'them of the policies and programmes of 
the Department, and explaining or interpreting the 
market and organizational conditions underlying the 
'activitiee of the Department; 

• 
• by . arranging for the exchange of ideas, knOwledge,, 
market and company data between sections and officers 
of the Department, and  the. provincial  department or 
other organization undertaking export promotion; 
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• by seeking opportunities for the Department to assist 
effectively activities sponsored by these organizatiOns 
.to develop or enhance export trade; 

• 

- by eliciting appropriate support of 	• 
departments and associations for Departmental 
programmes; 

✓ by learning their plans, projects and policies while still 
in the formative and exploratory stages, and indicating 
to those concernedhow their activities may be made 
compatible with Federal activities and services. 	' 

c) Provides support and service to the Department's branches 
in Ottawa and posts abroad: 

- by providing commercial intelligence to departmental 
officials and trade commissioners abroad; 

- by identifying and recomMéndingsuitable firms for par-
.ticipation in trade fairs, in-store  promotions  and other 
department sponsored projects; 

- by assisting in manning trade fairs in the region 
where the Department is a participant; 

- by planning and arranging detailed itineraries in the 
region for the business or training calls'of Commodity 
Officers, Trade Commissioners, foreign businessmen, or 
Assistant Trade Commissioners in Training and where 
introductions and other forms of assistance are necessary 
and appropriate by accompanying individuals on calls; 

- by informing companies of specific export opportunities 
submitted by our  offices in Canada and abroad so as to 
elicit effectiveaction and follow-up. This calls for 
a continual listing and review of sources of supply,  for 
goods and services available. in the region. 
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d) Promotes the export of Canadian products and services 
by providing commercial intelligence and counselling 
service to firme and organizations: 

• by developing foreign marketing information for 
exporters through contact with: 

(i) Trade Commissioners; 
(ii) Department branches in Ottawa;
(iii) Various sOurces of market 'information. 

- by obtaining foreign rates of duty from Department 
headquarters and the U.S. Bureau of Customs to establish 
a firm economic base for price quotations; 

- by informing exporters, provincial government departments, 
customs brokers and others about export, transportation, 
documentation and customs procedures including,foreign 

- regulations and the EXport and Import Permits Act and : 
Regulations; 

- by arrangingappointments for Canadian businessmen 
travelling abroad and providing letters of introduction 
te thé Departmentes Offices abroad; 

- by promoting the services of Export Credits Insurance 
Corporation by providing exporters and financial 
institutions with information pertaining to the services 
available from the Export Credits Insurance Corporation, 
and by introducing  exportera and officials of the 
financial institutions to local ECIC officers° 

e) Provides Regional Office supervision: ,  

- by assuming responsibility for the daily operations of 
the Regional Office in the abèence of the Regional 
Manager; 

- by implementing the policy and programmes developed 
by the Regional Manager; 

- by providing guidance, under the direction of the 
Regional Manager, to the clerical staff in the routine 
performance of their daily duties; 

- by performing other related supervisory duties as 
required° 
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f) Miscellaneous: 

Purniehes information on import/export agencies, 
functions of .GovernMent agencies and.departments 
concerned with euch matters as export financing, 
external aid programmes,•provislon:ef 'financial 
assistance, government aids to industry, patents, 
statistics, trade marks and . trade names, and royalty 
agreements; and answers relevant inquiries froM represen-
tatives of foreign governments in the region, trade 	• . 
associations, businessmen and the general public. 

‘ 
- Investigates irregularities in good trading practices 

involving exporters in the region and recommends action 
tO be taken in the interest of.Canada's good:reputation; 

3. JUNIOR REGIONAL OFFICER 

Under the general direction of.the Regional Manager: 

• a) Extends departmental services to the export community 
in the region:' 

by giving assistance and guidance to businessmen in 
the techniques and procedures of export trade; 

by providing businessmen - with access to a comprehensive 
information service including detailed information on 
tariff and trade regulatiens in all countries, 
information on export opportunities from trade 
commissioners throughout the world,  information on 
export financing,  Information. on the'Departmentis trade 
fairs and missions programmesinformatien on expert' 
and import  control requirements and information on trans-
portation. 
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b) Promotes the eXport of Canadian products and services: 

- by seeking out and identifying industry groups and 
individual firms with exPort potential; 

- by making tours in the region to acquaint mantifacturers 
.and producerii with market opportunities abroad and 
serviceS available fro:a Government and private sources; 

- by assisting exporters or potential exporters to locate 
foreign markets and suitable foreign agents fôr their 
products through trade commissioner offices; - 

- by attendance and participation in seminars, trade 
faire, meetings, study groups, etc., conducted.by  .f 
business associations and organizationè whereby the 
Department is publicized or counsel is given about . 
the benefits, procedurés and techniques of export 
trade. 

c) Assists in the deVelopment and maintenance of continuing . 
 liaison with the provincial department responsible for 

Indastrial and trade deveopMent, other provincial 
departments and agencies,  the  Canadian Manufacturers' 
Association, boards of trade and trade associations: 

- by informing them of the policies and programmes of 
. the Department, and explaining or interpreting the 
market and organizational conditions underlying the 
activities of the Department; 

- by arranging for the exchange of ideas, knowledge- , 
Market and company data between sections and 'officers 
of thè Department, and provincial départments or other 
organizations)undertaking . .export promotion; 

- by seeking opportunitieè for the Department.to  effectively 
assist activities sponsored by these organizations to 

• develop or enhance export trade; 	 •  

- by eliciting appropriate support of provincial Departments 
and associations for departmental programmes; 
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c) - by learning their plans, projects and policies while 
atill in the formative and exploratory stages and 
indicating.to those concerned how their activities 
may be made compatible with Federal activities and 
services. 

d) Arranges appointments, schedules, itineratiee, meetings 
for visitors, including foreign buyers and officials, 
trade missions, agents of Canadian firms, trade commis-
sioners, groups of assistant trade commissioners in 
training, on tour in Canada and ocCasionally for Canadian 
businessmen or government officials: 

▪ by taking full responsibility, Under general supervision 
only, for the programmes of business or àovernment 
visitors asaigned to him; this includes planning, 
making appointments and obtaining the co-opetation 	- 
of associations, banks and private firms, co-ordinating 
arrangements Made by others, andbriefing and accompanying 
the-visitur(s),  and  otherwise:ensuring maximum effectiveness 
for trade promotion purpeses; 

- by amending itineraries or appointments as necessary 
to best meet the needs and partiCular interests of 
the vieitor(s); 

- by assisting the Regional  Manager and Senior Regional 
Officer in making the arrangements  for a visiting grouP 
or an indiViduale 

e) Provides support and service'to the Departmentes branches. 
in Ottawa and poets abroad: 

- by contributing Observations on proposed Department 
projecte or policies reflecting Circumstances and 
realities of the-region'a busineae Community.generally.  
or of apecial groùps that may be concerned; 

- by exploring measures that will.enlist.the Co-operation 
of local firms  or groupa in specific projeCta; 

1 
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1 
e) - by assisting in the selection and recommendation of 

individual firmé  for trade-fair participation, in-store 
promotion.participation and exporters directory listing, 

• and by evaluating and advisirl>n the export potential •- 
of  individual firms or indUa rystoups; 

-.by contacting exporting firms in the area with a View 
to their listing in the Department's exporters directory, 
and obtaining•credit and otherInformation to support 

• their application for listing. 
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Regional Manager 
J.F. Murray 

• J.E. Forbes 
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7.-c-an7Tr-
Vacant 
M. Craig 
F.M..Hunholdt 

Edmonton  

Regional Manager 
W.M. Hall 

D.J. McGrath 
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Vacant 
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Winnipeg  

Regional Manager 
G.A. Gillespie 

L.J. Harris 
R.W. Petersm2yer 
LA. -Schick 
Vacant 
G.J. Gluck 
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Regional Manager 
L.D. Robinson 

V.R. St. Louis 
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Vacant  •  
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Regional Manager 
. G. Morin 

C. Menard 
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Deputy Director 

C. Varkaris 

Secretary 

S. Morin 
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Secretary 

M. de Carteret 
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Regional Manager 
G.A. Cooper 

Hollweck 
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Halifak  - 

Regional Manager 
Ç.P..MCPhérson 

F.A.D. Blair 
P.E. Crane 
E.C. ire 	r — 
R.E. - Dorey 

, G.M. LeBlanc 
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OBJECTIVES OF THE REGIONAL ORGANIZATION  

Through the efficient development of manufacturing and processing 

industries and the expansion of trade and tourism in the regional areas of 	- 

responsibility, to further the growth, productivity, employment oppbrtunities 

and prosperity of the regional economies, and in particular, through the 

formulation and implementation of appropriate plans, policies, programs and - 

assistance to: 

(a) Promote the establishment, growth and productivity of efficient and 

competitive manufacturing and processing industries in the regional 

areas and contribute to the sound development of.Canadian industry 

generally. 

(h) A.ssist manufacturing and processing industries in the regions to 

adjust to changing conditions in domestic and international markets, 

and  to realize their full .  potential. 

(c) Promote and assist product and process development and improved 

productivity through the greater use of research, advanced 

technology, modern management and better design, and to encourage 

the development and application of sound industrial standards in the 

regions and in trade generally. 

(d) Maintain compatible Federal/Provincial and interdepartmental 

relations to provide the best service possible . to industry, trade, 

and tourism. 

(e) Maintain a detailed knowledge of manufacturing, processing and 

distribution industries in the regional areas and of trends and 

developments in Canada and abroad relating to Canadian regional 

industrial development, trade and tourism.' 
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(f) Assist the access of Canadian goods into external markets through 

the provision of information on trade and tariff restrictions to 

regional firms and provincial governments, and the reporting of 

regional information related to trade negotiations and the pro-

motion of trade relations with other countries. 

(g) Promote the optimum development of regional export sales of all 

products and services and of tourist income, consistent with 

national objectives. 

(h) Analyze the implications for regional industry, trade and tourism 

of relevant government policies and ensure that the resultant 

information is available and taken into account during the formu-

lation and review of such policies. 
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FUNCTIONS OF THE REGIONAL ORGANIZATION 

In order to meet the departmental objectives, the lUnctions of .the 

Regional organization are as follows: 

(a) Initiate and conduct the most effective methods of operation 

to provide regional industry and trade a comprehensive service, 

including financial and technical assistance relative to 

regional industrial, trade and travel development programs. 

(b) Engender harmonious Federal/Provincial and interdepartmental 

relations to ensure that regional industry and trade have 

confidence in and have all possible assistance from Federal 

and other development programs. 

(c) Ensure that each Regional Office has sufficient competence 

to fulfill its role, obtain the confidence of businesses, 

and be responsible and accountable for its decisions and 

recommendations. 

These functions apply to the entire regional operation which includes 

Regional headquarters in Ottawa. The activities and tasks of the regional 

offices are developed from the functions. 
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ACTIVITIES AND TASKS OF THE REGIONAL OFFICES  

The Regional Offices are responsible for the following Activities and 

Tasks to carry out the functions for which the regional organization is 

responsible: 

(a) POLICY  

1. To provide an appropriate regional input into . the formulation 

or modification of departmental policy and objectives. 

2. To interpret departmental policy in the context of regional 

responsibilities. 

3. To execute departmental policy involving Federal/Provincial 

relations and interdepartmental relations. 

4. To assist in  the  creation, maintenance and influencing of 

trade policies in the context of regional responsibilities. 

5. To evaluate the effectiveness of departmental strategy 

policies and objectives in the regional context. 

6. To maintain departmental and regional administrative policies. 

(h) OPERATIONS  

1. GENERAL  • 

(i) 	To condUct effeétive and efficient methods Of . 	. 

• 	. . .6peration to promote and provide regional industry 

and . trade a comprehensive service, which includes 

financial and technical assistance. 
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2. EXPORT TRADE DEVELOPMENT  

To identify and maintain in a Systematic manner a 

list of firms with export potential and of the trade 

associations  to Which such firms belong.. 

(ii) To provide information into and reporting on 

departmental programs. 

(iii) Tà act as an export consultant by providing advice 

on export trade development. 

(iv) To respond to departmental initiatives such as misions ; 

enquiries from Ottawa and posts abroad, etc. 

To  evaluate the effectiveness" of departmental - programs 

in the regional context. 

INDUSTRIAL DEVELOPMENT  

(i) To  identify  and  maintain in a systematic manner a liât  

of manufacturing and processing firms and of the 	- 

associations to'which such firms belong. 

(ii) To provide a focal point for manufacturing and process-

ing establishments for information'and guidance on 

industrial development programs and services. 

(iii)To assist in the formulation and implementation of 

departmental programs and activities. 

) 

(v ) 
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(iv) To provide an input into the departmental assessment 

and evaluation of industrial development programs 

and actiyities, with particular reference to regional 

needs and the impact of the programs. 	. 

4. TRAVEL INDUSTRY DEVELOPMENT 	 • 

t:) identify and Maintain in a syStematic manner a 

list of firms  in  thé tourist industry. 

(ii) To assist in the implementation of departmental 

tourism programs (travel industry development and 

travel promotion). 

(iii)To evaluate the effectiveness of the prograM. 

FEDERAL/PROVINCIAL RELATIONS 	• 

(i) To establish and maintain regular contact at u 

senior level with provincial officials responsible 

. for matters related to trade and industrial develop-

ment to: 

- keep provincial authorities informed of federal 

. 	trade and indilstrial development matters, and 	I 

- keep the Department informed of trade and industrial' 

development initiatives of the provincial government, 

• both ongoing and.proposèd.. 

(ii) To provide a focal point between the Department and  • . 

provincial aUthorities in all matters relating to 

trade and industrial development: 

../4. 



(iii) To provide a liaison with provincial governments in 

the travel indUstry development program and to assist 

in the coordination of travel promotion. 

(iv). To evaluate the effeptiveness of Federal/Provincial 

liaison. 

6. RELATIONS WITH OTHER FEDERAL DEPARTMENTS AND AGENCIES 

(i) To act as à -  focal  point for  other federal -  government 

'programs and services related to trade, industrïal. 

develcipment and tourism which are available to • 

business  within their  respective  regions. , 	• 

(ii). To coordinatè Departmental programs with the programs 

of other federal departments. 

(iii) To provide relevant inputs into regional programs of 

other federal government departments : and agencies. . 

7. AUTHORITY. 	 • 	• 	• 

(i) To recommend acceptance or rejection of requests for 

assistance from Canadian firms, - depending upon their 

corporate competence . and market potential. 

(ii) To manage a Regional Office so that it has sufficient 

compétence  to fulfill its role, gain the confidence of 

businesses, and be responsible and accountable for its 

decisions and recommendations. 

(iii)To recruit and manage staff. 

(iv) To manage the budget which is allocated to each Office. 

• • 5 



(v) To recommend the cancellation of Departmentaractivities 

which are in conflict. 

(vi) To call on specialist teams from Ottawa to assist on 

issues of major significance  and  complexity. 

8. CONTACTS AND REPRESENTATION . ,  

(i) Maintain primary contact at senior levels with other 

federal departments, agencies and institutions, with 

particular emphasis on those affecting trade, 

industrial development and tourism.  • 

(ii) Maintain primary contact at.  senior  levels with 

provincial government departments. 

(iii)Maintain primary contact with Canadian industry at 

. senior levels - in support of Canàdian industrial; 

travel,  and  export develoPment. 
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ACTIVITIES AND TASKS OF THE REGIONAL OFFICE HEADQUARTERS  . 

.The_Regional Office headquarters  is responsible for the:following 

Activities and Tasks: ' 

• POLICY 	• . 

1. To recommend  formulation  or modification.  Of Departmental and 

regional policy and objectives in the trade, industrial 

development, tourism; federal/provincial relations , and inter- _ ,  

• departmental relations fields. 

' 2. To monitor .  the effectiveness' of Departmental strategy, policy 

and objectives in the regional context. 

3. To  formulate regional administrative policies. 

• ' (b) OPERATIONS  

• 1. ' To - direct and . control the Branch and each Regional Office. 

2. To establish procedures that will provide:guidance, information 

\ 
and coordination for each Regional Office on Departmental ' 

policies, programs and activities. 

3: To provide an initial point of contact for the Provincial 

governments in their relations with the Federal Government on: 

trade, industrial development and.tourism matters. 

4 •  To provide liaison with all responsibility centres in the 
- 

Department as well as With other gcmiernMent departments and 

agencies. 

.../2 
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I .  ments. •  

To.program, plan and budget for the Branch, including'the 

Regional Offices. 

6. To provide manpower planning, training and development, and 

selection of Regional Officers, in conjunction with the, 

• Personnel Branch.• . • 

7. To manage  •Federal/Provincial trade conferences. 

(c) AUWHORITY 	 • 

1. To direct the department's relations with provincial iovern- 

2.. To direct regional Operations to ensure that the Régional 

Offices  -are ,fulfilling their roles within Branch and Depart- / 

mental objectives. 	 • 

3. To direct the functional desks in the headquarters to ensure 

they fulfill their coordinating roles. 	 . 

4. To  administer and.control the total Branch budget. 

5. To hire, release and move Branch personnel : within the para- 

meters of personnel regulations. 

6. To advise senior management on regional departmental programs 

and activities, and recommend policy changes concerning 

regional operations. 



Alberta Region  

Director 
4 Regional Off. 
4 Support Staff 

(Edmonton) 

Saskatchewan  
Region  

Director 
2 Regional Off. 
3 Support Staff 

.(Regina) 

Manitoba Region 

Director 	. 
4Regional Off. 
1Travel Officer 
4Support Staff 
: (Winnipeg) 

Ontario RegiOn 

. .Director 
6 Regional Off. 
>I Travel Officer 
5  Support Staff 

(Toronto) 

New Brunswick &  
P.E.I. Region' 
Director 

2 Regional Off. 
3 Suppôrt Staff 

(Fredericton) 

Newfoundland  
Region  
Director 

1 Support Staff- 

(St.. John's) 
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Deputy Minister 
PrOperMe À Relional Bruhd, 1 

q  

1

Senior Assistant 	
0 r Deputy Minister 

Industry 	

• 9à h 1 'Leon ie.:1124 	
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-d. 
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General Director 
Regional Branch 

Director 

Functional Desks 	. 
-Indu-strial Developffient 
-Trade Development 
-Tourism 
-Federal/Provincial Relations 
-Administration 

Secretary 

Secretary 

5 Support 
Staff 

1 B.C. Region  

Director 
5 RegiOnal Off. 
1 Travel Officer 
• 
 Support Staff.  
(Vancouver) 

West Quebec  
Region  
Director 

6 Regional Off. 
5 Support Staff 

(Montreal) 

East Quebec 
Region  
Director 

2 Regional Off. 
1 Travel Officer 
2 Support Staff 

(g uebec City  )  

Nova Scotia  
Region  
Director 

2 Regional Off. 
1 Travel Officer 
3 Support Staff 

(Halifax) 



26 Officers 

29 Officers 

BRANCH TOTAL 

Sub- Total 	48 Officers 

- 55 Officers 

35 Support Staff 

41 Support Staff  

A.ppendix 7. 

Department of Industry, Trade and Commerce  
Manpower SUmmary  
Regional Brandh  

PRESENT 

.  A.  Headquarters 4 Support Staff 1 Deputy Director 
1 Regional Office Coordinator 
1 Administrative Officer 

Sub-Total 

B. Regional Office 

Sub-Total 

TOTAL  

,3 Officers 

-. 8 Regional  Managers • 
18 Régional Cifficers 

4 Support Staff 

26 Support Staff 

26 Support Staff 

30 Support Staff . 

PROPOSED  

A. Headquarters - 1 General Director . 
1 Director 
5 Dinctional Officers  

6 Support Staff 

Sub-Total 	 7 Officers 	 6 Support Staff 

B. 	Regional Offices 	' - 10 Dii4ectors • 	 35 Support Staff 
33 Regional Officers 
5 Travel Officers 

NOTE: The 5 Travel Officers have been approved previously for the Travel 
Industry Branch. 








