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STATEMENT OF THE PROELEM

Ovexr the past few years, a ésychou5001a1 theory concernlng
entreoreneurshlp and management seems to have been taklng form.
~.Several authors state'the exlstence of certain characterlst;cs
;distinguishing these two types of eeonomic'agent,usome'(McClelland,
;1969; TaYior).1960) even‘going‘so.far,ae to :elateeconomic‘
-activity and development to the freduency‘with’which these

characteristics occur in a particular group.

' Entrepreneurs’

Studles on entrepreneurshlp haﬁe reveaied certaln
-éiéments of thisjform of human‘actavlty. Tnus, McClelland (1965)
showed that éntfeprenéu:s~ha§é’a'gréat‘heea for_achxevement, ‘no
matteﬁﬁin what sector they workf ﬁremious‘stnaiee in eeveral
“countrles (Alexander, 1967; McClelland et al.; 1953 McClelland |
& Wlnter, 1969 Saylgh 1962) show the ex1stence of a 51gn1£a

icant relationship between the economic develoPment of a group .

and the\level of that group's need for achievement.

. These studies also suggest that individuals with a high
need for achievement prefer situations involving moderate risks
and in which they can see the tangible results of their efforts,

Other. studies concerning the relationship hetween risk-

.,behaviOQr,_the need~for achievement and the self: concept, were
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carrled out by Atklnson (1957) Kogan & Wallack (1964) and.
~L1L1tw1n & Clarlo~(l959).f They conclude that hlghly deve10ped
Aachlevement motivation and a posmtlve self concept axe‘usually
- ‘Correlated to‘the-taking of j calCulated risks. ”The relation#
ship between a p051t1ve self concept and entrepreneurlal |
behaviour was’ also conflrmed by Caroll (1965) 1n hls study of

Flllplno manufacturlng entrepreneurs.

5?Fdrthermore,‘étudies by.Davids:(1963),;Stepanek.(l960)
'vand‘collins.& Moore (1970) led to the conclusion7that'entre-
'pteneuté uete charecteriged hy.e—high‘need for autohbhy)-a
desixevto.act onitheif own and aVOid eituetioné in &ﬁicﬁ_tﬁéy[

were dependent on other people.

cIf this need‘for'eohieVement-is to be~ttanslated into an
activitj in the economicVSector, the individual mustvperceive
this tYpeof ac;fiizi't'y as desirable, iikely to :'S&etiefyv'this::‘n‘eed.
for achievement and provide him with ‘tangibié proof of his’
»aécoﬁpiishméntsf‘ Such a person must therefore have strong
_economic values if he is to dlrect his energles 1nto thls
sector;» The stud;es of McClelland et al. (1954) in fact 1nd1cate
that economlc act1v1ty is often seen by the entrepreneur as a

cOnVenlent means Of satlsfylng his need for achlevement.

P, 4 _ Managers“'

Several studies havé tried to identify the characteristics

ey
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_peculiar‘tp persons oceupying administrative functions. Thus,
. studies by Baurnal (1968) and Cleeten'&‘Mason.show that managers
- are concerned‘with stability that they areipersevering in their

undertaklngs and possess the ablllty to organlze and plan thelr

work The research progect descrlbed in Predlctlng Manaqerlal

'Success (1968) lndlcates that managers are motlvated by polltlcal

-and economic values. Furthermore, L1v1ngston (1971) attempts to

-

prove that managers have a - strong need-to 1nfluence others,

and exert autharlty, whlle at the ~same tlme belng capable of

“.empathy,-lBecause_of the_very nature-of admlnlstratlve'funct;ons,
'managerSgshould;be sdciable'" :people,fable_to maintain harmonious

'-relations with~ethers;tWald &_Doty;¢1965);\”'hl;

After 'céxisiidefablé ' 'emgificai' B stndies a *éhi.’s'eui ‘ (197i)
.éoncludes that managerS'have"fdnr hasie‘quaiities‘ér charaetere
istics: kl) they are able to influenceAbthers:‘(2j‘they show theé
ability,.to'ﬁsehtheir intelleetnai eapacitres7infan’briginal and
effeetive way;'(3) they are Self;eonfident}'and (4)'theyiare*°

highiyjmotivated to get to the top of the organizational pyramid.

Several studies_(Harrell,51969;‘Pietrowski & Rock, 1963;

Smoley & Slivinski, 1971;‘wa1a;& Doty, 1965) also emchasizé that

'managers are usually very self-confident individuals with a

‘stromly positive selfrconcept;
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- The 1nternatlonal studles of Halre, GhlSEIIl & Porter

(1966) also show that managers in all the countrles studled

would prefer to 1nf1uenee xaLner ‘than compel their collaborators

and that. a strong need for 1ndependence and self-actuallzatlon:

was to found in these managers.

Conclusions‘

All these studies seem to indicate that managers and

entrepreneurs have basic characterisrics, specific psychological

. ﬁraits_and particular values. Table 1 shows the characteristies-

that are most frequently mentioned._": - _\:'g';‘ .

‘The aim o‘:this research is to measure the particular

_peychologlcal character*stlcs of M.B.A. 'students_ and compare'

thelr proflle with the proflles of the entrepreneur and manager
revealed by Qrevmous stud;es concernlng these‘two types of

economic agent.
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o | ,, ~ TABLE 1

p. 6 ' | o Basic characterlstlcs of Managers and
' ‘ Entrebreneurs accordlnq to prev1ous studles o

. ENTREPRENEURS

"Achievement motivation
(McClelland, Atkinson,
Sayllgh Alexander)

'Selfnconfldence (Caroll)

,'Individualism, autonomy,
- independence (Collins &

Moore, Stepanek, Davids)

Economic values .

MANAGERS

Orderj- pérseVetance‘l
(Baurnal; Cleeton &

eMBson)

Economlc -and polltlcal
values (Foundation for
research on human

behav1our, LlVlngston).

- Self-confldence and
positive self—concept
.(Harrell; wWald & Doty:

Smoley & Slivinski)

Affil: atlcnj’m=‘a Doty)
and empathy (L1v1ngston)
Domination, power,
aggressiveness (L1v1ngston,

Ghlselll)

Autpnomy, independenee
(Haire et al.) '




METHODOLOGY

Measuring instruments -

'Weltherefore had to chose'instruments‘that‘WOuld
measure the ‘characteristics 11sted in Table 1, and Whlch could
also be tested'ln'both French and English. These two
“erxitexria led us to.select the éersonal Preference Schedule,d

‘the AVS questionnaire and the Seff Concept Scale. - IR

" Por measurin§ basie.enaraeteristics and:preferences;
| ﬁe,deeided to.ﬁse;the Edwards.Personal Preference‘sehedule.
with Whidﬁ-it*is_possible.t0'measure the;fellQWEng‘ls;Basic,.
'preferenees er‘manifest‘needs: ibrder,aaChievement;fperSeverance
'change, domlnance—power deference- benevolenee extrospection,v
' afflllatlon heteroseXuallty, nd1v1dualrsm,'1nferibrity,i"
dependence, aggress1v1ty,v 'exhlbltlonlsm. ‘This instrument has
been w1dely studled and tested by Edwards 1n 1ts Engllsh ver51on,
whlle ; Gauthler (1964) has tested the psychometrlc charact-

etlst1CS;Qf the French-verslon; SR
_ For measnring the Valﬁes,‘we use the:AVS‘test'devised'by
_Allport & Vernon, and adapted 1nto French by Shevenell (1962)

It permlts the measurement of six types of values- theoretlcal

economlc aesthetlc, soc1al polltlcal and rellglous The results

of thls test 1ndrcate wneﬁer an 1nd1v1dual is more 1nterested |
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by theoretical or political considerations, or by one of the

other four_values measured by the test,

:A measure of self-esteem.wesvobtained_hy theTTenhessee
'Self Concept Scale The Euglish verSion of thisAinstruhent was
' tested by Fltts and the ‘French ver51on prepared by Toulouse (1972)
- This scale prov1des measures of various asPects of the Self .
Concept, but forvthis study onlyua global measure.of self~.

' esteem was retained,

Subjects
These three tests were admlnlstered to 99 students at’

thekheglnnlng of thelr M‘B A, programme at the H E .C. (13),-_

Laval (26) and at the UnlverSLty of - Sherbrooke (60) g The‘stuaehts"

- were Lested in groups (testlng time was’ between 60 and 120 '

mlnutes) during the perlod of January‘to May,‘1972.*

§tatistical analvsis

The proflles of dlfferent groups were compared by
multlvarlate proflle analy51s (Morrlson, 1967), accordlng to a

.programme'formulated by Allalre, Sllk;& Tsang (forthcomlng)°

This analyS1s permlts the testlng of two hypotheses
relatedito\multlvarlatepproflles- (1) Are the proflles of the.

X groups'parallel? (2) Are the~prof11es of thejsame'helght?

0 These three groups of students show. proflles whlch do not dlffer
in a statlstlcally significant manner. : :




‘HypotheSis (1) is tested by the distribution of the largest
'characteristic value us1ng Heck' s theta statistic, described
by Morrison (1967). Hypothesis (2) is evaluated by a Simple

analysis of variance using the F test as criterion.

. i . - To establish the similarity betweeh.the subjects' pro- .
files or between the profile of a subject and an 1deal profile,
‘Vwe used the cattell coefficient (cattell Coulder & Tsujioka, |
‘ 967), which has properties that are extremely useful for the
purposes of our study. |
1. It behaves like a coeff1c1ent of" correlation,
bvalue 1. 0 1nd1cates perfect s1milarity, —l 0 total
.'vdlSSJ.I‘lllaI‘lty and 0 0 "independent" prOflléb.
2,' It can take 1nto account correlat:_ions_.b_etw:een,;»~
’ variables (i. e._oblique form) H
'3; ‘It permlts the attribution of differentWEights

to the profile variables.

In’order to_form*hOmogeneous groups, these_coefficients
of similarity'were submitted~to a. prihcipal_comocnentﬂ
. "‘-analySisd,(Morrisoh, 1967).and to.an algorithm df hierarchical
p. 10 clusterindd(Johhson, 1967)i ‘Thesé'two:treathents eﬁabled:us;

to classify the subjectsfintofdifferent groups quite satisfactorily.




RESULTS
The ana1y51s of results of the questlonnalres has beenh
hdiVided into three sectlons° (1) What is the overall psychologlcal
.profile;of'M.B.A students? (2) Can homogeneous sub-groups of
‘jstudents be identified? (3) what are the consequences of these

f-results.for the selection of M.B.A, candidates?-

What" is the psycholoqical profile of M.B.A. students?

The results of the M.B. A students are shown in'Table 2_'
“__ and Graph{l. on the whole ‘the results 1nd1cate that M;E;A. |

”students are active):competitive and aggressive individuals~“

,(aggressivity): who like to eiert'influence'and dominate'(dominance,

lfpowerj'politics),'particularly&interested in economicszhut low
onyachievément notivation. More particularly, the results indicate:g
that the students have a propens1ty for organlzatlon (order),
\that they adapt ea51ly to new sltuatlons (change), that they tend
:,tQ domrnate other people'(domlnance) pOwer);“that:theylare energetic
andﬂenjoy'confronting-or.attacking opponentsu(aggressiVity); place
importanceﬂon the economic sector,_are very-interested.in power.,
.(politicS)iand have»posltive self esteem. ‘Itimﬁgtialsofbe added
thatﬁthe ahsence of certain traits.completes this plcture; The
‘;students.do not feel sPecially inclined to‘accept the reguirements
.lof persons ln authorlty (deference), or to help others (benevolence)
they do ‘not feel 1nferlor to other people (lnferlorlty) they do
.not seek approval (dependence) and they do not place too much

value on the relrgrous aspect (religlon)

e
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TABLE 2

M.B.A. Students' results in Personal
g;eference AVS and Self Concept Tests

| L . o Percentller_ : . percentile
- yariable , - Mean . equivalent Medlan ~ equivalent:
| o o squivalent L - .ed .
1. order - 11.56 72 11. 31f ' 70
2: Achievement - 15.78 40 15.35 32
'3, perseverance - . - 13.45 50 13.44 50
4, Change - 17.72 75 17.44" 70
Sg’.Dominance/Power  ’ . 17.28 8 17.45 84
6., Deference =~ - . 10.96 30 10.85 30
' 9.. Benevolence  14.49 30 14,22 30
8. Extrospectlon .. 15,56 40 15.55 40
9. affiljation (Soc )'..'  17.31. 55;1' 17.64 60
ldd' Heterosexualltj ' 13.75‘ - 45 14;28'i 45
11. Individualism - 16.98 .60 16.69 60
1?; »Ihfefiority - 6.56_ 20 s5.92_ 15
13. Dependence . ‘10.01 28" .9.93 28
14. Aggressivity © 15.16 80 15.53 84
15, Exhibitionism ‘ | : -12.62 45 , - 12.55 45
16. Theoretical = . 30.39 60 30.14 60
17. Economic 36.21 80 . 37.66 9
isa Aesthetic | 28.90 . 50 28,81 - soA.
19. Soeial . 28.04 50 ~28.00 50
20, Political =  35.36 80 35.31 80
21; Rellglous - ' »‘ 21;43 20 20.81 20
_géﬂ Self concept | 359.59 72 - 359,00 .

70




Graph 1: Results of M.B.A,
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12,

i itishohld be'hbted that a highvdegree of deinance'
and aggtessivity with'aflow degree-of.deferenee and benevolence
mlght 1nd1cate that the sﬁzdexts 11ke to domlnate. and that_.
.this'is‘a hostile_kind of domihation_(hightaggress;vitf and
low benevolence)'exercised to/the detriment of others (deﬁinahce -

benevolence).

It is tathet-surprisihg to,find»that‘the'resuit fot
achievement is so low sihce one would.expect'te'find the
..entfepreneurs of temorrowfamohg'this.studeht poﬁdlatibn;' These :
"results suggest that the eeonomlc sector is not percelved by the -
students as’ offerlng pOSSIbllltles of achlevement but as a
sector“w1thln‘wh1ch they w1sh to exert power; Organlze and adaét
'tﬁémséiées;1 fhe ldw results fdrv"ihferiority" and "dependenee"

‘as well as the hlgh score fot self esteem lndlcate that the
.students are. capable of assumlng thelx re8ponsib111t1es (dependence)

.'_andethey are self-confident (self esteem - lnferlquty);

Idehtification_of‘hoﬁogeneeus.sub—qrouns

,hb_ghe‘qesults for the saﬁpleAasha whole ate certainly
.interestihg, but it.is important to‘examine the possible existence
ef sub-groups shOW1ng‘a 51m11ar proflle for the 22 varlables used
in th;s study, It 1s qulte pOSSlble that a hlgh degree of proflle .
hetetegeneity masks~the real 51tuatlon_and 1eads to etroneous |

interpretations.
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N
rlln'order teAidentify theee pdssib;e:supfétqnps,'ye |
'have‘calculated the similarity between each pair ef Subjects. |
:(the rp Cattell CO&ELlCleut o Catte]l COulter & Tsujloka 19671,
dand then submltted these 51m11ar1t1es to a pr1nc1pal component and
hlerarchlcal clusterlng analysxs as indicated at the beglnnlng

of.thls artlcle.
This rp coefficient is calculated as follows (oblique
case):

drp.

IRE S )
~where  rp.. = coeff1c1ent of sxmllarlty between subject i
e Rt s '”and subject j -
=. expected value of distance (1n standard unlts,

i.e, varlables having means of 0.0 and standard
dev1atlon of 1.0) "

k 2
s 2 - £ o }\
where_>‘i_v-- character:.st"c value -0of the matrix R

of- correlatlons between the
varlables.

di. = the dlstance (square and in standard unlts)
. J between subject i. and subject 3
=. P—ij RDjj
Whe?e}gij' = Vector (kxl) of differences between

subjects ‘i and j in terms of their
(nornallzed) scores on the k varlables.

symmetrlcal matrix (kxk) of cOIlElatlonS
between the k yarlab;es (here, k -~ 22)

1
]
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This stetistical treatment.permits the identification-'
of 6 groups of subJects (vlus 4 subjects QDWlng apparently
ldlosyncratlc proflles). These results are . shown in Tables 3

-and 4 and in Graphs_z; 3;l4,~5,_6 andv7.

A multiﬁariate profile ehalysis, the results of whioh
.are.Shown.in Table 5 '1nd1cate that the proflles of the 6 groups

are not parallel although of the same helght

| élose studytof Tahles 3hand;4 reuealsnthat'none.of the
.grouée_presents~evpro§ile.slmilar-to thathof the”entrepreheur'

' as deflhed ln previous;studies.‘_dn;the-contrary,“most;groups
..heve a oroﬁlle very_close to'theuone sugéestea for ﬁahagers |

'in these studies.’




p, 17

variables

Order

‘Achievement

Perseverance
Chahge
Dominance/Power
Deference
Benevolence
Extrospection
Affiliation

Heterosexuality
Individualism

Inferiority
Dépendence
Aggressivity
Exhibitionism
Theoretical

Economic

Aesthetic

. Social .
‘Political
: Religious,“v

‘Self concept’
S 60

o 1s.
© TABIE 3 .
. 'Results of sub-groups 1, 2, 3
Group 1 Group 2 Group 3
. N-13 | N-18 CN-17 |
Mean  Percent. Mean = Percent. . ‘Mpan . Percent. .
16,46 94 14,27 86 9,82 55
18.00 60 '17.88 60 . 13.9% 25
19.23 93 17.27 o 12.47. 48
19.30 84 18.72 84 . 17.87 - F5
19.84 98 18,05 87  15.00 .70
12.30 50 12.11 45 13.58 60
1030 s . 0 13.77 "30- 16. 35 5U.
i3.69 27, - 13.9% 30 17.05 . - 55
15.45 . 30 16,05 50 . . 19:58 _ 82
12.76 . 35 s.o% . 157" 13.64 . 45
©15.76 - 50 - 17.50 ° 60 16.00 - 50
4.2 T 10 .55 20 - . 8423 29
L7.53 15 6.50 10 10,52 35
.89 80 14,94 80 13.35 55
10.15 . 25 '9.83 25 12,47 35
35.08 - 80 32.52 70 31.02° &0
42.76 95 36.75 . 80 36.11 80
25.11 30 24,75 30 31.58 60
25,00 30 26.94 40 . - 26.26 40
37.57 - 90 34.25. 70 . 32.84 70
15.69 . 5 C2u.44 30 . 20,88 20
372.38 81 365.38 - 75 362.52 . 74
.(jsﬁbﬁégigno, 13,.i7,(Subjectsno. 1; 4, (Subjects no. 5, 11,
- 28, 31, 32, 35, 15, 22, 37, 38, 14, 18, 27, ul,
47, 49, 54, 74, 40, 42, 46, 61, .43, un, 51, 58,
80, 81, 89) 65, 67, 72, 84,  -64, 68, 75; £2.
: 86, 88, 92)

85, 87, 90, 95) .

c-
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p. 18 TABLE -4
. Résuits of sub-groups 4, '_‘5», 6
"'variables Group. h Group .. 5 Group.
. N =21 | N-la-
~Mean. Percent.  Mean ' Percent. " ‘Mean = -Percent.
3. Order 9.87  §5 8.13 35 12,11 72
2. Achievement’ 16.87 51 - 14,23 25 14.83 = 32
23, Pers"evérance , 15.50 70 9 90 .25 'g.94 25
4, change 14,00 . S0 18.28 75 17.05 70 -
5. Dominance/Power - 11.25 - 35 . 16.57 . 84 20,94 87
6. Deference . © 13.00 S0 °  8.09 1% 8,94 16 .
' 7. Benevolence 1 22.75. 99 16.66 60 ~ 12,11 15 .
8. Extrospection 18.87 75 17.95 70 S In.7F . wo
9. Affiliation -~ 14.87 ~ 30 19.18 72 17.94 . 85
10. meterosexuality  10.75 : 20 16.80 - 65  15.44 . 50
11. Individualism 1%.00 = 35 - 17.81 0 72 17.55 72
12. Inferiority 11,00 49 . §.00 15 BN 7
'13. Dependence - 15.75 - 72 11.13 35 9,05 20
14, Aggressivity ©12.12 50 .- 15,8686 84 18,83 90
15, Exhibitionism 9.37 _ 15. 13.42 45 . 17.38 - 72
16. Theoretical. 29.12 50 27.78 50 . 28.16 50
17. Economic 27.00 40 . 30.57 60 41.83 95
18, Aesthetic 29.87 60 34,52 80. 25,13 30
19, Social 32.50 . 70 - 33.50 70 $26.13 o
20. Political 29.87 60 32.73 70 39.94 - 90
~21. Religious .32.75 70 20.64 20 . 19.38 10
22, $elf concept 310.10. 1% "360;90 70 39.33 75
' .(Subj"et:ts . no.?, (Subjects no.9; 12, (Subjectsno 3 7, 8,
10, 23, 50, 53, 16, 20, 21, 33, 24, 26, 29, 30, 45,
3y, 98) * 34, 36, 53, 55, 48, 57, 58, 59, £0,
o 62, €6, 63, 70, 71, 73, 77, 83, "3)
76, 78, 78, 91, . .
. 93, 95, 97)
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TABLE 5.

23,

Comparisén of,psychologic;l‘profiles.

of sub~qroups .

Eppsl
Profile pafallelism
8 %~;957O \
S €>5. |
M=4
N = 37

*@ crit., .01 = .412

Profile height
~F = .8590
df = 5, 89

F crit., .05 = 2.34

A

- AVS
Profile parallelism
¢ = .7704

8 =5

L]

M= -0.50
N = 41.50

*¢ crit., .0L = .26

Profile height .
F = 9798

df\f:s;-eg

F crit., .05 = 2.34

* ACcordiﬁgfto.ﬁeck's tables presented in Morrison (1967), pp. 312-319.
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0 _--Td'illustrate'theSe resglps} we pré#entla gfid $h§wing.
where, iﬁ:our opiniop;,the six groups éré situatedAalong the
.‘m;naéer_ahﬁ_entreﬁrepeu;'axeﬁ.A Thus;‘Gfaph 8 i11uétrate§ tﬁe
4.fact'that ﬁostvof ﬁhé subjeéts havé a préfiie.simiiar to thaﬁ
of the'mgnager, and that nd'grOup shows a pfofiie'closé £§

the standard entrepreneurial prdfiie.
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a successful
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Graph 8: Position of the six groups on a
"manager - entrepreneur" grid. -
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27.
Consequences for a selection policy
for M.B.A., candidates

Schools of husiness administration should adopt

-coherent selection policies consistent with the objeétives

I

pursued by their programmes. This implies that the administrat-
ors of thgse schools must clearly establiéh,the objécﬁiVeé of
their M.,B.A. programme and translate these ijectives into
operational variabies for the‘purpose oflcandidate‘éeiection

and curriculum planning. The type.of inférmation presenfed

in this document could, in our opinion, play a major role

in such a process.

“Thus, for the purposes of this section, let us suppose
that the 99 subjects of our sample are, in fact, candidates for
admission to an M.B.A. course that can only accept 40 students

annually. We shall then postulate two (Simplified):mbdels\

representiné different but realistic objectives for an M.B.A.

programme.

" The first model, that of thg entrepreneur, would ieflect
a schbol‘s intention of training eﬁterprising businesS men,
motivated to'l;unch'out into business on their own and impgtient
for financial success. Basing burselvés'bﬁ authors who have
studiea this phenomenon, we propose in Tablé'é an ideal brofile
of the éntrépréneuf, including the“(sﬁbjective)vwéighfihg’to

be attached to each variabie.

it “ - ~ revw — - - o esaasat s
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variables

AéhieVement
Individﬁalism
Dependence
Aggressivity

Economic value

Self concept

Variables

Order
Adh;evement
Perseverance
Chapgev‘

Dominance/Power

TABLE 6

IDEAL PROFILE

Entrepreneur

Raw_score
28
28
1
17
60

384

Managexr
Raw_score
15
19
28
17

28

Affiliation (Soc.) 19

Economic value
Social value
Political value

Self concept

34
60

384

Percentage

*kflgo_ .

100
0
90

100

90

percentage

90

70 
100

70
100

70
70 ¢

70
100.

20

28.

Weighting
.25
.10
15
;15~
.25

10

. 1.00

Weighting

.07
.10
.07
.07
.15
.10

| 10
.oéj.
.15

.15

1.00
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A‘training programme for managers, on the other hand,
might have as its objéctive the preparation'of technocrats -
who would feel entifely at home in 1ar§e enﬁerpﬁiées,' For sucﬁ
a progfambe, the candidates chosen should have quite different -
' basic characteristics than those proposed for the entrepreneurial
modei. Table 6 shows the ideal érofile wé prapdse for this

manager.

These two profiles reaulﬁing.fram thé~émpiri¢ai'c0n;
aide:ationS'preQEnéed a£ the beginning of this article, should
hard1§ surprisa“any readér'familiaf‘Wifh the abundant document-
ation dn'the.subject. In any case, although hlghly defen51ble~
these prafllea are only presented here to 1llustrate Our case, *

A schodl»administraéion should_therefore 1) determine
the orientation of its M.B.A. programme by taklng lnto consider~

ation the needs of the env1ronment the employment market and

the competltlon w;th Whlch it has to contend; (2) establish

* In the formulation of the ideal models, we consider that a variabl
mist be situated at a particular percentile. When we think the
variable is entirely desirable, we postulate the 100th percentile.
In certain cases, we specify limits because too high a score
might indicate certain pathological behaviour or behaviour
incompatible with either an entrepreneur or a manager.
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\

the characteristics of an "ideal" profile'for the M.B.A. can-

didate, (3) determine the relative importahce of each characteristic .

in the composition of the profile.

When tﬁis has been established, the similariﬁy between

the ideal profile and that of each candidate must be calculated.

. For this'purpose, we have again chosen to use the rp~Cattell

coefficient in its oblique and general.form (Cattell, Coulter

& Tsujioka, 1966). This permits correlations to be made between

| the characteristics and the different weightihge attributed to

each. This rp coefficlent is calculated as follows:

Crpy = (B - 42) / (B +4))

2 ‘,.:‘ : . ‘i.
i « E; FREEL,

C - =i

vector (lxk) of differences between
the ideal profile and the profile ‘of
subject 1 (both expressed in standard
numbers) (—13 - I) s

where F,
: =i

diagonal matrix (kxk) containing
’weightings attached to each variable

1=
n

=
m

symmetrlcal matrix  (kxk) of correlatlon
between the k variables
, ' o %
Ex - fqréce_(g L WRWLD?
where D = diagonal matrix (kxk) containing the
characteristic values (eigenvalues)
. of ‘the matrix of covariance of the Z;

matrix (kxk) of'theaeigenveCtors'of'the
matrix of covariance of the 2%;.

il
n

- Nr——a— e ¢ So e
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These coefficients were.caleulated for the 99‘subjects
of our study using the entrepreneur profile first of all as

our ideal p;ofile.‘ If we supnose that only 40 mandidetes,are
to be:selected, then the subjects shown in Table 7.would be
accepted. On the-other hand, if a school were to‘adopt the
manager profile; it would tﬁerefore accept the subjects listed
in the second part of Table 7. It'is interesting to note that
24 students would be accepted in both cases, thus demonstrating
the fact that these two profiles afe different but not mﬁtualiy
exclusive and that the cagdidate "population" inqlﬁdee few subjects
with e\p:ofi;e very close to the fidealeentrep{eneu:". _Even so,
-40% -of the candidates admitted'wqglaube_different depending on
whether the school had adopted e manager-rather‘thenlan entre-
gxeneuruoriented programme. Furphermore, a schpolwaiﬁing to
turn out entrepreneursAweuld‘obviously have to ?ecruit'_ |

candidates other than the 99 subjects of our sample.

It would, of course, be possible to experiﬁegt'With
diffeient pfefiies, different weighte; etc. but the erueiel aspect,
for us, is tq”éhdw that precise criteria for caﬁdidate'seleCtion
can be expressed in operational terms that are consistent w;th

the formulation of the objectives of an M.B.A. pfogfamme,
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TABLE 7

 CHOICE OF CANDIDATES RESULTING FROM
OBJECTIVES OF DIFFERENT COURSES

candidates chosen (40) for an
"Entrepreneur" course

Subjects: 3, 7, 9, 13, 14, 19, 20, 21, 22, 24, 29, 31, 33, 35,.

Subjects:

36, 38, 40, 42, 45, 46, 49, 57, 59, 60, 61, 62, 65,
66, 72, 73, 74, 77, 79, 81, 83, 84, 85, 87, 83, 90

Candidates chosen (40) for a
"Manager" course a

., 35, 38,
39, 42, 43, 45, u6, u8, 49, 51, 54, 57, 58, 59, 60,

3,7, 8, 13, 17, 18, 19, 20, 24, 26, 28, 31

64, 65, 67, 71; 73, 74, 77, 80, 83, 84, 85, 83, 99
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+ Summary and Conclusions

The reéults presented here indicate (1) that Frencﬁ«
Canadian M.B.A. studenﬁs do not have a very stroﬁg neéd for |
achievement; (2) that this student population is §ery hetero-
geneoﬁs since six groups caﬁ be ideﬁtified;.each with a con-
siderablf different profile; (3) that the profile of eaqh~6f these
groups is closer to the managerial-tﬁan the éntrepreneufial,
profile; (4) that Groups 3, 4 and 5 (46% of the saméle), ho&ever,
show a profile that is fairly diétanﬁifrom that of the "éfficienﬁ
mahage;",-ana (5) that a sélection policy for M.B,A. candidétes‘
gap bé.formulated in operatidnql terms_tha£ :eﬁ;eqt_theu'_
objgctiyes of a pafticular school. We.have ;hown'that the type
of candidate admitted to an M.B.A,. prqﬁiamme shouléfdepend_on:_

the nature of these objectives.

This first sﬁudy requires two obvious additions. First
of all, and this is now under way, we must éstablish'a CbmpériSOn
between these results and those obﬁained‘among ﬁhglishAQanadianb
and American students. We must disco;er'Whether imﬁbrtant
differences systematically exist between these groups, and study

the significance of these differences where necessary.

Secondly, we must accumﬁlate data so as to be able, in
several years' time, to evaluate the predictivé value of the

variables used in the profiles proposéd here. By observing the
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professional careers of many of our subjects, we should be
able to define and modify the prototype profiles in the light

of these empirical findings.
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