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INTRODUCTORY NOTE

During the course of the Trade Development Mission Wthh I
had the pleasure of leading to Czechoslovakia, Bulgaria and Poland, I
believe all mission members detected a genuine desire in each country
to expand and -further diversify trade with Canada.

This desire reflects, in the broader context, a recognition
in these countries that further rapid industrialization of their econ-
omies (as envisaged in their next five~year plans) will require an in-
crease in-imports of Western plant, machinery, technology and know-how.
It also reflects a growing awareness of Canada's capability to supply
a portion of these requirements. This development is to be welcomed
though much work remains to be done.. o :

A constant theme raised by officials in these countries was .
that planned large industrial complexes, particularly in the resource
sectors, will open up new opportunities for Canadian exporters. There
was also a strong interest expressed in importing high technology goods
as well as more traditional imports. During my discussions I repeatedly
emphasized the availability on a case-by—-case base and international A
competitiveness of Canadian export financing and its potent1al contribu—
tion to facilitatlng our exports.

It was encouraging to note that mission members appeared to
be making some headway in developing acceptance for two aspects of the
consulting engineers' work: feasibility and design work ‘and ‘provision
of project management. Government officials seemed to recognize the
real potential for such actlvities in their industrial development
projects. : .
While the mission did uncover some definite export opportuni-
ties, and more undoubtedly exist, prospective exporters should be aware
that developing business in these countries, as in other Eastern European
countries, is a time consuming and sometimes frustrating exercise. How-
ever, I believe all mission members would agree that if actively and
thoroughly pursued substantial and profitable saleé can be made to these
markets

Businessmen interested in pursuing sales - 0pportunities in the
markets visited, as well as in Eastern Europe in general should contact
the Eastern Europe Division of the Department for marketing booklets as
well as adv1ce on how best to approach this market.

\ e

T.M. Burns - '
Senior Assistant Deputv Minister
International Trade
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A

‘GENERAL BACKGROUND

The Mav—June Trade Development Mission to Czechoslovakia, Bulgaria
and Poland forms only a part of Canada s overall and continuing market—
ing effort in Eastern Europe.» The purpose of this section of the Mission
Report is to attempt to put this Mission into perspective in terms of this -
broader marketing effort being made by the Canadian government and more
importantly, the Canadian business community in Eastern Europe and to’ |

briefly touch on the framework within WhiCh this effort is be1ng made.,

(1) Eastern Europe. Some Common Characteristics

- (a) Introduction

All three countriesivisited,‘CzechoSlovakia, Bulgaria_and Poland,

are centrally-planned economies in which foreign trade trans-
actions’are a state monopolv and are~based'on‘a five—year plaﬁ.”
Each is also a member of the Council for Mutual Ec0nomic Assistance

(CMEA or COMECON)

The following is a very brief resume of some of . the common char~'

acteristics influencmng the foreign trade of the three countries

the m1ssi0n visited (as well as the other members of the CMEA -

'East Germany, Hungary, Romania and the USSR) Businessmen w1shingpij

more detailed information on each of the markets visited (as well
‘as the other CMEA countries) and the best way to approach them
‘ should note that the Department of Industry, Trade and Commerce '

. publishes a number of marketing booklets for these countries.

_';../2'



(b)

Interested individuals are invited to write to:

Chief,

Eastern Europe DlViSlon,
European Bureau,

Industry, ‘Trade and Commerce,
Ottawa, Ontario

K1A OH5

Foreign Trade Plan

The five-~year economic plan of each eountry governs the
level, composition and direction of its trade and provides

the overall framework within.which annual import requirements

‘are established. While the degree to which these parameters,

once set, are rigidlv-adhered to varies from one CMEA‘member
to another, in general eXport Opportunities are limited to

1mports 80 designated in the country's annual import plan and[

:possibly_some unscheduled.imports; such as those neces91tated

by unexpected short-falls in domestic'production. Such rlgid

planning is, in part, due to the 1nconvertib111ty of CMEA

currencies and the necessity for these governments to control

and conserve foreign exchange and the extent to'which credit:is

sought. (It is against this background that potential Eastern.”
European customers will emphasize "cooperation" - which can in-

clﬁde co-prodution, product-buy-back arrangements, joint ventures

etc. — as a means to facilitating purchases of Western goods).
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(c) pMinistrv of Foreign Trade

The highest .governing authority responsible forvforeign

trade;transactions'in-each of . the CMEA countries is the Ministry.

. of Foreign'Trade,;,The_Ministry-determines national foreign‘;;
. trade policies, establishes the domestic legal framework within

.7which trade is conducted, ‘issues the import (and export) licences

which are mandatory for each transaction, and in general. super—

vises the foreign trade enterprisesl

Foreign Trade Enterprises

The foreign trade enterprises are. the state monopolies re-'

.sponsible for all import (and export) transactions and negot1a~'

'tions‘for'specific'commoditv sectors.p In effect they act as the

sole purchasing and selling agents for all domestic end—users and

production units. Only authorlzed foreign trade enterprises can.'

‘negotiate.and signﬁcontracts with foreign firms. They consequent—_

ly tend to be 6ne of the first points.of‘contact for a foreign.i’

--buSinessman interested in exporting to (or importlng from) - the
Vmarket.- The Canadian Trade Commis51oner covering the 1ndiV1dual

Vcountry can usually advise an'interested-businessman of‘the appro-

priate foreign trade enterprise;for'his-products. (See'indiuidual :

.country marketing booklets).

.no/zf.
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*,

Canada—Eastern Europe Trade

Total trade turnover between Canada and Eastern Europe* was.
'valued at $382 million last year, down 32% from 1973. The main
reason for. this ‘was that total trade with USSR fell by 847 due to-
significantlv reduced grain sales: (which were $285 million 1n 1973
and only $lO million in 1974) Among the nine.countries in the area
total trade exchanged with Poland increased by 72% and with4Czech—
oslovakia by 607. | - o |

Canadian imports from’ Eastern Europe grew by 387 to. $197

milllon. On the other hand Canadian exports to the reglon decreased ‘d

by 56% 1n 1974 to $185 million (exports to Eastern Europe excluding
the Soviet Union ‘were up by 2272) . As a result Canada 8 sizeable
- trade surplus with the region of $275 million in 1973 was reduced to

a small deficit of $12.5 million last year.

Canadian imports from Eastern Europe-tend to be broadly based

and comprised mainly of semi-and fully—manufactured goods.”’Principal- -

import items include‘fabrics,'textile products, footwear,‘bicycles,
steel, specialiéed machinery and equipment foodstuffs and wines.

On the other hand, over 807 of Canadlan exports to Eastern

A Europe in 1973 were grains (1ncluding 0il seeds).  Last vear this

figure was reduced to 58%~(due to reduced grain sales to the USSR).

eed/5

Albania, Bulgaria, Czechoslovakia,-East Germany, Hungary, Poland,

Romania, USSR, and Yugoslavia .
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(3)

Main exports (excluding.grains) indluded;cattle hides, asbestos, wood

lpuip;.steel, metal ores, forestry equipment, agricultural equipment.

and selected sales of machinery.

ADepartmental Marketing Strategy

Against the above background,athe-Eepartment's major?trade.
obiective.in Eastern‘Europe is, while.maintaining Canada's position
as a traditional supplier of grains and 1ndustria1 raw materials, to -
1mprove thevcomposition of our exports by 1ncreasing the semi— and
fully—manufactured component 1n our sales. - o

With this end in view, Canada has in place a series of bilateral

consultative arrangements With Eastern European countries designed to .

: encourage greater participation by both Canada and these countries

in each other s markets. Most elaborate of these is the Canada—USSR

Agreement on Cooperation in the Industrial Application of Science and

Technology (INDEXAG) concluded'in*January 1971.}‘Actiyities”under

. this agreement as we11 as our other agreements with the Eastern Europ— :

ean countries are 1ntended inter alia, to identify export opportuni—
ties for high technologv machinery and equipment and therefore facili-

‘tate the development of these exports_to Eastern Europe.

‘As well, the Government has a wide range of toois-at'its,disposalf
which it uses actively to promote further increases in bilateral ex-

changes with Eastern Burope including an active programme of ‘incoming

/6




and outgoing missions, participation in trade fairs, both officially

‘and thrOugh sUppdrt of-iﬁdividﬁal compahy's partiéipétibn, risk-
.sharing with Caﬁadiaﬁ'ekpoftets (the Programme fbr-Expoft‘Mérket’
Development), and facilitation éfvfinanding for projecté of mutual
'interest (not the.least of which is the $500 miliioﬁfliné of_é;gdit‘

extended to USSR in May of this year).




B. MISSION OBJECTIVES

_Considering the ovgrail marketing étrategy for'Eaétefﬁ.Eufdpe'
brief1§noﬁtlihedtabove, the May-Jﬁne‘Trédé'bévelqpﬁeht Mission.to..
Czechoslovakié,-ﬁulga;ia and‘Poiand~héd as‘its.objectives:‘

(1) - To demonstrate in each of ‘the ‘countries Canadién:expertise and
- international éompetitivehess in the éupply pf'semi-'and ﬁully—.
manufactured gOods’and to identify new export 0pbortunities.f§r
these goods; . - |
(2) To provide an opportunity for Canadian.cdmpanies,to;fqllo&—up
,éﬁ,a seniofvlevél,AspecificAsales‘opporfunities Which they~and
gbvefﬂment officials had pﬁevioﬁsly idenﬁified in-éaéh ofithe
‘markefs; | l |
(3) Té.demonstrate to East Europeah goverhmeﬁt officials énd the
;.f@reighAtrade‘organizatipns concerned.(whichgvas noped,?mbnopolize
tfades,éanadianngbvernment and business intgfést.in écfiﬁéiy
‘ pursuing export opportunities infthese>countfiés'30 as.tb ensﬁfé~
wtﬁat~future»trade oppdrtunities~ére broughf'to the attention 9£_7"

the Canadian government and. business communiﬁy;



COUNTRY REPORTS .

The following is only a brief resumé of the general impressions‘

.of and specific trade opportunities uncovered by mission'membérs in

each of the countries visited. . Bﬁsinessmen Wishing further détails on .
the_opportunities noted or'wishing to puréué other sales‘dpportunitieS.
in theée'cquntries aie,invited to contact'thé Eastern Eurbée Divisibn
‘of thé Departﬁent (address on page 2). N

| A common frustration exberienced by businessmeﬁ approaching an
Eastern European market is the difficulty of contacting end-users fér'
their products. In general the'Businessman_must_fely'on the foreign
trade(enterprise doncefned'(as his primary point df contact) to p§§s:
information on their.prodﬁcts'to the potehtiallend—USer. fin.some instances
there may bevappreheﬁsion that this informationvis not’réachihgvallj
poteﬁfial.en&—ﬁsers; Dufiﬁg the course_of.theAmissiQn, memberéLnote&l

that the ease &ith which énd—users could be'contactéd (or eVen.broughtyly

to light) varied from country to country and indeed from industry to .

.industry. Overall there was a general impression that current internal-

deveiopménts in<fhé countries visited, particularly Poland; miéht,-in
future,.facilitéte contact with”thé’eﬁd—uéer. While emﬁhasiziné that.
foreigﬁ trade organizations should not be bypassed, miséion‘meﬁbersiwere '
informed that thé various industrial Minist?ies in'eagh counfry could
prove helpful in facilitating accesseé to poten#ial end—uséié._ (Asvéﬁ

aside, recent experience has shown that an excellent'way to cultivaté .

WL
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_contacts with endfusers‘is the technical seminar. The Eaétern European

_Division{of'the Depdrtmeﬁt can adviée Businessméh‘how.to arrange and -

pursue such seminars.)
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(1) Czechoslovakia, May 25 - 28

(a) Background

Czechoslovakia's population of 14;6:million‘p1aces'the
'country.fourth among the European CMEAVmembers. However, with
the possible'excéption of the GDR, Czechoslovakia is proportioﬁ—'
afely the host industrialized of the CMEA countries. -Industry
generates about 67 per cent of national income'and'industrial
employmént accounts for 37.7 per ceﬁt of tﬁe wérk force;y 35.7
per cent of those émployed are in service in&ustries, étc.,

and only some 16 per cent in agriculture. The economy is noted

both within the CMEA and globally for its production of engineer-

ing goods, vehicles, chemicals, coal, glass and'ceramics, textilés,

etc. s

Czechoslovakia is more oriented toward foreign trade tﬁan
most of the other CMEA countries (according toACzechoslévak trade
figures). Total imports and éxports equal-roughly 45 per cént_
of natiénal income (by valﬁe) and per capita trade is.threé times'
the avé%ége figuré for the CMEA region as a whole. ?otential.

Canadian exporters therefore experience strong competition’

the Czechoslovak market, notably from West German, Austrian and-

British suppliers, especially in view of traditional_tradé patterns

(Czechoslovak purchasers tend to turn to these suppliers first

when import requirements arige).

cel /11
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' Canada and CZechoslovakia exchange most—fevoured4nation<di
‘treatment on the basis of a pre-war Convetion ovaommerce -
Signed‘inidttawa, March.lS- 1928; and enteringfinto'force
October 30 1928 and the GATT to which Czechoslovakia was an’
original contracting party.

(b) Trade Patterns

Czechoslovak foreign trade turnover in 1973 ‘was 71 billion :
crowns (approximately $12.billion) rOughly balanced between
imports and exports The CMEA countries accounted for 657 of
this turnover while industrialized Western countries accounted for o
247, ($3 billion) | | o

Czechoslovak imports from all sources in 1973 totalled 36. 8
billion crowns, an increase of 167 over 1972 1evels. Preliminary o
1974 figures indicate a further 267 increase of total imports__

‘ over the 1973 level._ Roughly 237 of these 1973 imports were
sourced from industrialized Western countries, an increase of
627 over 1972 levels. Canada's shareaof'total Czechoslovak.<
imports is less than 0.37%.

Total Canadian exports to Czechoslovakia in 1974 were $22 8
million (up 130? from 1973 primarily due to increased flax and
sunflower seed shipments) Major items exported 1nclude flax
and sunflower seeds, pulp recoverv boiler, raw cattle hides, f-
purebred cattle and aircraft engines and parts. These five 1tems
accounted for roughly 927 of Canadian exports during 1974

Czechoslovak sales in Canada during 1974 were $6l 8 million

/12
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(a2 447 increase over the 1973 level).- These included a broad
range of semi- and fully-manufactured items ranging from rubber

shoe bottoms, textile fabrics, ceramic tiles and carbon steel

to clothing, ice hockey equipment, electronic speakers and

sport guns.

A}

Opportunities uncovered

During the course of ‘the mission's visit to Czechoslovakia
each business representative had an extensive programme of calls

arranged for him which included end-users and foreign trade

‘enterprises responsible for .their products and/or services as

well as calls on.industrial Ministriés accoﬁpanied‘by government
offiéials.. :

Thfoughout'theseqdiscussions and separate Cails by government
officials, it was confirmed that there was considerablé room foer
inﬁféases in Canada-Czechoslovakia bilateral exchanges, and, in |

particular for an improvement.in the composition of Canadian

'exports to Czechsolovakia.. There was common agreeﬁent that the

various projects béing'actively»pursued by some mission members
as well as the'spécific product lines disqussed by other members

could meet Canadian concerns: regarding both the level and com?o—

sition of our exports to Czechoslovakia if these reached the stage

of concrete sales.
An interesting point that came out of a number of discussions
with the Czechoslovaks was their apparent real desire to further

diveréify théir trade markets, particularly as amdngst-ﬁheir

+eo/13
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traditional Western trading partners; The similarity between -

this Czechoslovak attitude and the : Canadian desire to diversify

our trade’markets'should contribute‘to an environment in which

'V.Canadian exporters offers~are given-serious consideration‘
-(a suming quality, price and deliverv terms are competitive) by _

.potential Czechoslovak end-users.

" During the course'of~the mission government and industry
officials determined thatlconsiderable scope existed .for an
expansion of Canadian exports. to Czechoslovakia particularly'
in the follow1ng areas: o

Agricultural Machinerz

Although the Czechoslovaks have had only limited experience
With Canadian agricultural machinery to-date, mission members
reported-end—users Were~very-satisfied with the performance‘ofA
this machinery and Were very interested in exploring new areas

in which Canadian agricultural machinery could be utili?ed in

'Czechoslovakia.;«It.was»noted:that'while Czechoslovak agricultural'

production has~risengsharplyvover the»past_decade, theiruexpressed
goal of self-sufficiency has yet to be accomplished. This, in
turn, has lead to.increasing stress in development plans on
mechanization of (eg.' tobacco and;potato harvesting)‘and appli—
cation ofAtechnology‘tov(eg.'protein utilization) agricultural

production. Mission members felt this ‘trend and past experience

'should continue to open new opportunities for Canadian exporters.

'Qﬂ../iA‘
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Aifport~re1ated Equipment:

Mission membérs found that'Czechoélbvakia has_plans'to .- 
upgréde domestic and intefnationél airports‘and felt this.
should opeﬁ up new export opportunities for the.suppiy'of'air—
ﬁort,felated equipment, Specificlreqﬁifements notéd inclﬁde
crash vehicles, all forms of (interior and_exteribf) firefight—
ing equipment and systems,_sﬁow clearing.equipment, réfueling
equipment, ang baggage handling systems. Opportunities woﬁld
also appear to exist for airport—related electronics (see

Electronics below).

Consulting Engineering:
During the mission it was confirmed that the Czechoslbﬁaks
do not, as yet, accept the need for outside consulting engineers

" for domestic projects'in the same way

as '"project managers
éoﬁsulting engineers 6peraté ip North America. They pfefer instead
to conaider cpnéulfing,engineering services as an infegral

elemént in tﬁe supply of tﬁrnkey’projécfs or to coﬁsidér separate
technolbgy or equipment transfer proposalé‘which fhey then

desdign andAenginger into their projects. 4This'wou1d_séeﬁ to.
result, in part, from Czechoslovakia's domestic cépaﬁility

in the area of engineering éerVices aﬁd their ability. to supply

~a large bortion of own domestic equipment requirements. However,

the Czechoslovaks did express enfhusiasm about cooperation with

Canadian consulting engineers in projecﬁs in fhird countries ﬁofing‘

the following areas of interest:

oo /15
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complete cement plants

t

ceramic facilities

 steam-generating facilities""

iron and steel,complexesr

mining. and metallurgy projectsl5
Chemical:

‘During the mission ooportunities were uncovered for the
supply of complete chemical plants (eg polyester) as well as.
for equipment and techniques for utilization of chemicals (eg..
firefighting and agriculture) | |
Electronics;‘

Czechoslovak domestic expertise in the area~of electronics

is internationally recognized.A Mission-members confirmed the -

_resulting limited import market to be highly competitive. It

was indicated that further development of the- domestic electron—

ics industry will be highlighted.in the next five—vear plan.

_However mission members expressed the view- that definite opportu—

nities exist for the sale of high technology equipment not available

deomstically (or in the CMEA countries) particularly geophys1cal

equipment, spldering and cleaning.unitS'for use in computer and

_automotive manufacture, airport-related electronics and avionics.

,Forestry‘

Czechoslovakia has embarked in a wide—ranging plan to ration~
alize the domestic forestry industry With a view to increasing
overall production of wood and wood—fibre products. This~will be

done by utilizing present wood reserves more efficiently as well

_as_more“extens1vely. Included are plans to shut down some obsolete

'..;/16
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polluting faciiities, upgrade and expand existing facilities
and construct new forestry.(pulp and'paper:and sawmilling)'
complexes. ft was confirmed that a large portion - of the

equipment necessary to implement'these plans will be imported

both'frbm CMEA and Western sources. Competition amongst

prospective suppliers i1s and will contiﬁue to be fierce. Notable
import requirements are eqﬂipﬁeﬁt and services for-(complete pulp

“and paper complexés, sawmills and forégt harvesting.

Other Proiedtsﬁ o
The'Céechoélovaks confirmed.that (in‘addi;iOﬁ‘tdlprdjects
alréadynnoted) tﬁé.nexf five yeéf ﬁlan'willpfOCﬁé ambﬁg othef |
areas on: - | -
- devélopmént §f.the doﬁéstic miﬁing'ihdﬁétfy
l—‘cbnsfruction oii~gnd gas tranémission,and‘distfibutibh
,Systéésﬁ(both démestically and qbroa&j | |
- éonsﬁruction of (foﬁf5 continuous éfeel Eaéﬁing
facilities |
-— devé1opment'of7lohg—distance‘higﬁfvo;tagewtrahsmission
Systemé | |
—’deVelopment.df hﬁmeriCally'Conﬁrpllea pfodudtion‘méthode
Livestbck:'*
Recé#t Canadian sales of heréford cattle have beéﬁ enthus-

iastically'received'and.missioh members indicated that a Czecho~

slovakvmarket'forithése and other cattle will continue.to exist.

/17
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Other Opportuﬁities:

o Othér gxport opporﬁﬁhitiés uncovered dﬁriﬁg“theAééﬁrSeA
of the miééioh‘which"might'béfbf-interest‘to-Canadiah éompénies
include Czechoslovak requiremgnts forAdéep‘dfiiliﬁg'sysféms;and :j:
equipment,iheaith:broducts, méchine‘ tbéls,'béa;igg and_hydraulic .

manufacturing equipment, rolling stock, urban traﬁsportation'systems

‘(including trams), electro-motors (ﬁﬁ to 6000 H.P.) and gas -

turbines.’
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(2) Bulgaria, May 29 - 31

(a) Background’

'0f all members of the Council for Mutual Economic
Assistance, Bulgaria has the closest fies with the‘USSRr '
During the next fiverear plan.(19?6—8d), the CNP ié pfora
grammed to grow_at’avrate~of 8-10% a vyear. Annual indqstrial
produétion should grow at a rate of 10-12% thle some septors‘
such as electronics,'éhemiéals, and maéhine—building may
;inéreaée at a 20;252 annual rate.. |

During the 1976—80 péri&d the planners éxpect forelgn
.tfadéAto grow by about 15-17% annually, an&‘project that ébout
- one-fifth of this trade will involve Western countries. |
Total foreign trade for 1975 should be about $8g5-b11110n,.and

is expécted to grow to $15-16 billion by 1980.

Bulgaria is intefested also in trade in technology, and has’

budgeted $30 million for pﬁrchases of Western liceﬁées dufing'_.
1975. During the 1976-80 plan, annuélndutiayS;for such 1icénses
réach $50 million. Bﬁlgaria élgo exporté technélogy,'and cléims
to have registered 400 patents in Western countries.

Capital investmentlover the‘1976-80'périod'is expected.tb
reach about $30 billion, concentrated in plént and equipment
in méchinery_building, electronics, and consumer gobds secfors.

Other priority sectors include chemicals & ferrous metailurgy.

.. /19
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There is prespntlv a. bilateral trade agreement in force

between Canada and- Bulgaria which provides for the exchange :

of most~favoured~natlon (MFN) treatment., In: addition,_Canada

grants Bulgaria beneficlary status under our General Preferen—

tial Tariff in favour of developing countries. Bulgaria is not

‘\. a member of the GATT but- attends as - an observer.

.(b>t

Trade Patterns
.:As:mentioned Bulgaria'does aboutlone;fifth of itsAtrade o
with Western countries, and in 1974 imports from this group

amounted to $l.l billion. Although this proportion is not

' high among Eastern European countries, the continuing growth o

'in total Bulgarian imports will provide -an eXpanding market for

Western firms. :

In l974 Canadian exports to Bulgarla were. $4.6 million,

’largely accounted for by barley, white pea beans, purebred ‘

'dairy cattle, and agricultural machinery. ,Bulgarian sales

- in Canada totalled $4.1 million, chiefly including processed |

- (e)

food products, wines, lathes, antibiotics, clothing, and .

textiles

_QpportunitieS'Uncovered“

During the course of the ‘mission business representatives

and government officials met at a senior level with end—users, B

foreign trade enterprise~and-avnumber.of industrial-and policy_

Ministries‘including the Minister‘of'Foreign'Trade.-th-was
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‘confirmed that Bulgaria fully supports expanded trade with

Canada, Bulgarian-economic_plans were described and the mis-—

sion uasrinforned=that from 1976~80 Bulgaria plans to spend

about $30 billion on plant and equipment. .It was confirmed_n

that concentration of this investment would be in machinery- . .

building,;electronics, metallurgy, chemicals, and the general
application of labour saving automation and mechanization
-In this regard Bulgaria 1s seeking the latest machinery and
'equipment, including complete plants, some of which will be
sourced from the West. .

During the course of the mission individual businessnen
and goyernnent officials uncovered a good range offpossibili—
ties for trade including: |

Agricultural Machinery:

Canada s best success in Bulgaria in this field was the

recent sale of tobacco harvesters, but mission-members reported

there is also interest in other lines. They indicated that

these 1nclude large tractors; combines, machinery for planting

wheat and corn, and for collecting and bundling hay and; equip=

ment for the mechanization of large cattle and pig farms. B
- Agriculture is a priority sector,.since a large proporation of

Bulgarian exports fall into this area and 1mport opportunities

for agricultural equipment should therefore continue to come '7‘

“to light,

21
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.~Consulting Engineering.

Discussions held during the mission indicated Bulgaria

gis Willing to consader the use of consulting engineering

b;services in conjunction with'the'import,of.plant cr.equip-

ment, and. a great number of possibilities Were discussedb

(some including collaboration in - third countr1es)

_ = new steehnaking processes are- of interest, and With :

" .respect to product-the Bulgarians*are importing some = -

- specilalty steels.gj
j—.municipal.projects~such'as automatic.control systems_A
_for'citpltransport' maste.disposal”systems;amater,

fsupply automation,-rapid trans1t, and air pollution
'icontrol methods. |
1-rinftransportation,-modernization.of the'road. rai1;
air and port facilities may provide possibilities for
engineering assistance.

© .~ some engineering and: equipment will be imported for .

.thermal power plants and for chemical plants (eg.-chlor—

alkali ammonia, urea)

‘ Electronics.

It was 1earned that there are some specialized applications

for Which Bulgaria has import requirements.' Amongsthese are

machines used in the: production of electronic equipment, -and

’instruments for use. in geophysical exploration.‘ Equipment for |

the modernization of the telecommunications system is also -

‘required

) ‘....\/2_2.4 '
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. Torestry/Pulp & Paper Equipment:

- Bulgaria is currentl# buildingva 1arge:pulp'and,paper
complex, and mission members were able to- pursue actively“
j_opportunities for the supply equipment and: services which.
had been previously identified. More. such projects are ’

apparently in the planning stage (eg. ‘a plant for the~pro~

fduction of cilgarette paper). ‘These de?elcpments'will provide .

. opportunities for Cénadian«suppliersfofleQuipment'and'
services. It was also 1eerned that there are 1ikeiy to be
“-.substantial.requirements forufcrest harvesting equipment.
LiVestcck:f) | . |

F;Bulgaria is presently expanding'and‘upgreding.her-live—
stock, and mission members confirmed that there will,cdntinue
. to be a market foeranadian<beef and deiry cattle in the near
:-future; o L

" Mining Equipment:

‘Mission membersAdeterminedfthat Bulgaria has-considerable _

requirements fcr‘mining‘machinerv including4eXCavatorslfor.
open—pit coal mines, load-haul-dump equipment deep drllling
equipment, ore crushing machinerv and other speciallzed items
:and components such -ag drillﬂbitsy

Specia1<Vehicles:

~The mission was informed=that the'Sofia,airportrdevelopment,:

.~Currently;heing.pursued may provide oppbrtunities'for-the sale
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of airport-related vehicles such as crash trucks.- Certain E
utilities also have requirements for vehicles for use: in :
'pipelinevand‘powerline construction, as‘well as general_:

'COnstruction activity;

Waste Handlm_g Equipment.

There is a need for a variety of. equlpment for the

e‘handling of 'scrap steel, paper , and textiles.
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(3) Poland, Juﬁe 2 =4

(a) Background‘

- .Poland~is<éurrently-enjoying the second (after Roménia)
most rapid industrial gfowth raté (exceeding 10%) 1n_Eés£ern
Europe and is pfesentl& oné_of'thg:fastest growing iﬁdustrial
economies invthe.world; | |

A notable feature Of.Polishtfofeign'trade policyhover the
past few years is its re—emergende_aé a major fac;or'in démEStié
development plans.' Pblish enterﬁrises are incfeasingiy 1ooking
Eoward the West for capital,equiﬁment, technblbgy, énd know—hpw
needed to upgrade domestic industries. The reéult has Béen
inéreasingly large dgficitsAparticﬁlarly in trade with tﬁe
ﬁesﬁ, financed by long term supplier credits. - This has meant

'aﬁ increased emphasis on industrial coopérétion boésibiiities
with Western (so far? notably West Germaﬁ) firms. |

The néed to service these loans hés'focﬁsed‘the'aﬁtentipn
of Polish planners on development of export—orieﬁted aﬁd, to a

1esser'éxtent, import-substitution industries as a means to

increase net hard currency earnings. Particular'attenﬁibnlis']"

' being paid to the development of the forestry sector, the
eiplofation and exploitation of large doméstic lead, zinc, copper

and coal deposits; development of domestic (ground_and.air)

S L.l/25
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‘Polishpimports from the West.
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transport infrastructures, expansion of the. ship building and
maritime industries as well as development of such high technology.

‘industries as e1ectronics and computers. .In each of these cases;’

“Poland cath beuexpected to look to the West“as a SOurce~for.the’

1atest in equlpment, technologv, and know—how.

“A distinguishing characteristic of the Polish economv

' amongst the Eastern Europe countries is the preponderance of .'-”

private'ownership in the agricultural'sector;, The government '

plans to slowlv socialize this sector s0 ‘as to produce 1arger

and more hiohly mechanized production units. It can be expected

‘ that thlS will lead to increased opportunities for. (Western)

~Exporters,opart1cu1arly th0se‘willing to-enter into industrial

cooperation agreements with their PoliSh»counterpartsr

- Canada‘and Poland-exchange.m £. n.ftreatment on.the'basis

- of a prewar Convention of Commerce signed Julv 3 1935 and
>1entering into force August 15 1936 and the GATT following POllSh

“accession October 18, 1967.;

'Trade Patterns

- The Polish Tradelturnover in 1974,wasjestimated at‘$l8.8
billion;with rcdgh1§:$8 billion of;42%°¢ondu¢£ed‘w1£h'wéstéfﬁ
industrial-countries.: Imports from all sources were - approximately:
$10. billion a growth of more than 307 over 1973 levels. Imports>'.
from the West accounted for roughlv 507 of this total. or $4. 2

billion. The Canadian share accounted for less than l 67 of
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In 1974 Canadian exports to Poland werev$84l2 million (1973 ~

45,0 million) Major export’items’inciudedEbgrléy, wheat, flax seed,

zinc ores and concentrates, railway rails, rye, cattle,hides and
log handling equipment. Polish sales:to Canada in 1974 totalled

$43.9 million (1973 - $29.6 million), and included a broad range

of .semi- and.fully—manufactured'goods-including'footWear,Jbroadwoven

fabrics, and textile products, steel shapes, fur-skius,-bicycles,

foodétuffs, hardboard, etc.

Opportunities Uncovered .

Ag in the two other countries visited,. businessmen and gbVern—

ment officials met during the course.of the mission with senior

representatives of end-users, foreign trade enterprises and-

industrial and policy.ministries.  (Note: the missién itself was
foilowed by'officigl governﬁent-toegoverﬁmént TrédeAConsultétions
during which there wére additional calls on Miniéﬁriésg  Some |
of the éommentsAbelow as 'well as thé épecific.trade 6pfor£uni£iéé
uncoveréd vere brought to iight‘during'ﬁhe cdurse,éf these
meetings) . |

As in Czechoslovakiay, there was commbn égreement that con-

- siderable room -existed for an improvement in the level‘aﬁd
.compositioﬁ of Canada-Poland bilateral exchanges. The'Poles

~ received the mission as a concrete effort by Canada’ to contribute

to this increase.in trade’ and indicated Ehey will likely follow-up

with an exploratory mission to Canada later this year.
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- It was obvious during the mission that the Poles are very o

"receptive to Canadian export efforts though the widening

deficit with the West (and Canada) is expected to lead to in—

B creased emphasis;on- economic'cooperation~, a phase emphasized .

by the Polesxduring'almost'all'government and business calls.(l.

The following are some of the trade Opportunities uncovered

‘ by mission ‘members during their stay in Poland (and during the
,course ‘of the Canada—Poland Trade Consultations)

"Agricultural Equipment.

During the mission, members confirmed that the Polish

government s emphasis. on mechanization of their largely private

A‘agricultural\sector is opening a broad domestic market for

agricultural equipment (including tractors, harvestors, combines,
ete. ) The recent conclusion of a joint venture for manufacture

of tractors between a Canadian company and its Polish counter—

"part as well as Polish experience with individual Canadian agri—'l
‘cultural‘equipment to~date 'is expectedpto provide a background ‘l

“against which Canadian exporters of farm machinery-can increaseu

and broaden their sales to Poland. . This is particularly true . -

"for those willing to consider 1ndustrial cooperation agreements

with their Polish counterparts. -

Consulting Engineering

It was learned that in general the Polish attitude to uSing

'ﬁconsulting engineers ‘as. project managers roughly parallel'

cu/28
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the Czechoslovak attitude_i.e. indigenous Polish:enéineeriﬁg
exPertise'wofks against its :use.on dbﬁesti§ froje9ts’(where
turnkey and sepérate'technology'and gquipment‘transfers.are'_
‘preferred) but c00pefa£ion_in third counttieé is entﬁusiasticw
ally supported. In this regard.(i.é.nthi¥d.coUntfy projects’ .
the followlng areas of interest were noted: |
| - railroad,‘road and.airpqrt constxuction.

_,irrigafion system development And riVer,?égulatipn. |

—_eléctric power plants |

- civil construction

- résoﬁrce development,;includihg‘coai,

f:sﬁpply of bréad range of equipment (stéémgfﬁrbines,

.vboileré, (qoai),pulverizers, oil bu?ners, etc;) for

steel industry. | -

—-geﬁphysicél exploration cooperation

Theré ére‘indicationé that in tﬁdse ﬁioduétion'éfgaé where
A,there,ié little .or no indigenous engiﬁéefing e#bé#tisehthe Poies:
may ptove~recep£ive”to the-North‘American'project-managemént
“approach for large projects. At 1egsf.oné miss}on membef'appéared

‘to be pursuing this approach produdtiVely;-A

Electronics:
As part pf a continuing programme a number of Canadian
companies providing geophysical equipment and services'Héld

altechnical seminar during the course of the mission in addition’
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ltoumakinglindividual:calls}fvProspects appear~good'for o

' continuing sales in this area.

,.As'well,pother,electronic equipment:opportunities~were

. uncovered.and_eprOred in,more depth'including possible;sales
"of soldering and cleaning equipment, particularly for use in
~.the automotive 1ndustry, airport—related electronic equipment

. "and avionics. Again prospects: were thought_good~for“continu-’

ing or new sales in these areas. .

- Forestry:

It was confirmed‘that onelof~the-current‘focuses of

rPoland's-develOpmentfplans,isithe forestry sector, Plans call

for.a number of - new - pulp and paper complexes during the next
five—year plan, 1ncreased mechanization of forest harvesting
operations, upgrading of extsting sawmills, and increased
attention to completer wood utilization (1. e. of sawdust, chips

and bark) Particular attention will be- paid to development of

,timber:of small and-medium sizes which 1s not suitable for 1umber
, ;production. Mention was al o made of the need for complete

'splants to manufacture furniture, (hardwood) parquet flooring and

technology and techniques to convert medium dimensional timber

into lumber and wood components (chip board, etc. )

During the course of the mission a number of companies were Q o

able to successfully re—assert their positions as potential

supuliers of equipment and services to a multi—million dollar
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pulp andlﬁépér compiexfwhidﬁ'wili be built'betweén nbw1aﬁd 

- 1980. Other companiesIpreésed-their'caée ésfcbntinuing‘SQppliers'

,of forestry harvesting and sawﬁill/machinery..sMiSSion’members‘_.
concluded that .a broad range of unﬁaﬁped pofenpial existé for

the. supply of'Caﬁadiaﬁ equipment and know-how té Polapd in -

the forestry sector. - | |

Livestock:

Polish purchasers ofAlivestOCkVexpressed complefe'sa;isfaét—
ion with recent deliveries of Canadian herefords and indeed
plaqed an‘additiénal large ordér for cattle_du?ing tﬁe cqﬁrse':'
of che mission;(COnditiqnai upon satisfaction of?Poliéﬁ vgterinary
“regulatibns). Prospects appear excéllént fOr”continuing-sales
in'the a:eaf o |

f"in édditioﬁ td.the‘above eprrt opporgunities, dﬁring the
: coﬁrse of the Trédé Consultations the Poles handed‘thé‘Canadian
goVernmgnt'delegation'aiiiSt of "Polish'intefesté,;includiﬁg
‘comﬁlete planfs, fééhnological.linéé; iicenées aﬁd-Know—héw"
whicﬁAwe were . informed Qduld 1ikely be-impbrted frqm“abréad.

" The list ié'reproduced below (as received) in fulls

Heavy industfv K
Smelting industry comﬁlexes
Copper mining and processing

Machines and equipment for the paper industry
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Heavy industrv (contﬂul

'l‘: Machines and equipment for the petrochemical 1ndustrv

.Shiphuilding and marine equipment

Machines and equipment for steamelectric stations

Joint deliveries of smelting, chemical and sugar plants

Machine industrv

. Diesel engines, assemblies and parts
lElectronic counting equipment

' Machines and equipment for food: industry

Machines and equipment for packing industry

' Building machines

Machine tools and ‘steering equipment

'_Machine and equipment for textile and 1eather industry

Off road vehicles

Light industry

: ﬁroduction of synthetic, chemical, technical fibres and othet

Chemical industry

'Building, extension and modernization of chemical plants

' Minlng industry

‘Designing, building and modernization of mines

Production of equipment for the mining industry, also for

E

third markets
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Food and food processing industry ;

Meat production' -

Organization of forms -
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D. MISSION MEMBERS

(1)

:Indﬁstfv Rebreséntatiﬁesf

Mr, J. Balthes

. President : :
-Badthes Farm Equipment

Manufacturing Ltd.

81 Lincoln Street
; Tillédnburg, Ontario

' Mr. R. Pillman

President :
Canadian International
" Project Managers

20 Victoria Street
Toronto, Ontario

MSC 1Y1

Mr. N. J Fodor :
President .
Electrovert Manufacturing’

Co. Ltd.

3285 Cavendish Blvd.li
‘Montreal, Qnebec‘ v

Mr. R.E. Chapman

General Manager .
Cancar (Pacific) Div. .
Hawker Siddeley Canada

Led, .
7 King Street East

. Toronto, Ontario

M5C 1A3

Mr. J.W. Millington .

. President

Rockwood International
Livestock Ltd.

Box 67

Georgetown, Ontario
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' Mr. A. Winther

President

. C-D-N Research and

.. Development Ltd.
1044 Rangeview Road.
Mississauga, Ontarlo

- L5E 1H3

,Mr_. K.E. Allan
- Manager, Special Projects

Combustion Enginéering -
-~Superheater Ltd.

1140 de Maisonneuve Blvd.

Montreal, Quebec

. H3A IN2

Mr. A.S. Harvie »
Export Manager

" 'Foremost International

Industries Ltd.
1616 Meridian.Road N. E.
Calgarv, Alberta
T2A 2P1 ‘ .

Mr. J. Macdonald
Project Financing .

H.A. Simons (Internationa1) Ltd.
425 Carroll Street : :

Vanconver,_B C.
VGB-ZJ6 .

Mr. H. 0. :Seigel

President

‘Scintrex Ltd. )
222 Snidercroft Rd.

Concord, Ontario

"L4K 1B5
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Mr. J.C. Caron o © Mr. 0. Huck
President - o . . Project Manager
SIDAM Inc. : - Stadler Hurter Ltd.

+ 2050 rue Mansfield B - . 1501 St. Catherine
Montreal, Quebec C "Street West
H3A 1Y9 : , Montreal, Quebec’
Mr. K.W. Spencet
Vice-President
Project Management and
" Steel Industry Technology
Stelco Technical

Services Ltd.
Wilcox Street
Hamilton, Ontario
L8N 3T1

POLAND ONLY

Mr. R.J. Henderson = o ~ Mr. L. Robert .
Manager Exploration . ‘ Vice-President

Sales . : o Marketing
Barringer Research . : Instronics Ltd.
304 Carlingview Drive . p : 17 Neil Street
Rexdale, Ontario - : o Stittsville, Ontario
MOW 5G2 a : - S

Mr., J. Dewhurst
Marketing Director
Information Systems
Westinghouse Canada Ltd.
286 Sanford Avenue North .
Hamilton, Ontario

L8N 3K2

Government Officials - Department of Industry, Trade & Commerce - =

Mr. T.M. Burns . )
Senior Assistant Deputy Minister E (Mission Leader)
Internat10na1 Trade ' : '

Mr. M.P. Joyce _ : '
Eastern Europe Division . o : (Mission Secretary -

European Bureau ' o Czechoslovakia and
‘ ' - Poland)
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' Mr.. G.C. King . . e L o U
Eastern Europe Division o ~.. (Mission Secretary -
Buropean Bureau . AR _ Bulgaria) :
Mr. J.A; Quarrington ) : o ‘ S
Assistant Chief L o ‘ . (Mission Co-ordinator)

"European Division _
~ Export Programs and Services

Government Officials —1Egport~Development Cdrporation‘

‘Mr, N.S, Patterson-
_Director - . . .. oo
- Corporate Planning and Development
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