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NOTICE 

The annual reports prepared by the Industry and Merchandis in gDiv is ion of the Burea 
of Statistics are divided into 3 volumes, as follows: Volume I - The Primary Industxie, 
including mining, forestry and fisheries; Volume U - Manufacturing; Volume HI - Merchna 
dining and Services. 

Volume UI consists of the following parts with individual trade reports listed under 
each: 

Part I - Wholesale Statistics 

A - Wholesale Trade, 25* 
B - Operating Results of Food Wholesalers, 25* 
C - Operating Results of Dry Goods, Piece Goods and Footwear 

Wholesalers, 25* 
D - 1 Operating Results of Automotive Parts and Accessprles 

Wholesalers, 25$ 
2 Operating Results of Drug Wholesalers, 25* 
3 Operating Results of Hardware Wholesalers, 25* 
4 Operating Results of Plumbing and Heating Supply 

Wholesalers, 25* 
5 Operating Results of Household Appliance & Electrical 	- 

Supply Wholesalers, 25* 
E - Agents and Brokers, Wholesale Trade (Memorandur$0$ 

Part II - Retail Statistics 
	 : 

F — RetailTrade, 50$ 
U - Retail Chain Stores, 50* 
H - Operating Results of Food Store Chains, 25$ 	\ 
I - Operating Results of Clothing Store Chains, 25* 	\ 

I (rrtin Pczii1tq of  Vriptv  Store  flhains S+ 	k..- 
2 Operating Results of Drug Store Chains, 25* 
3 Operating Results of Firniture Store Chains, 25* 

OK - Operating Results of Independent Food Stores, 25* 
- Operating Results of Independent Clothing Stores, 25* 

OM - Operating Results of Independent Hardware, Furniture, 
Appliance, Radio and Television Stores, 25$ 

ON - Operating Results of Filling Stations and Garages, 25$ 
'0 - 1 Operating Results of Independent General Stores, 25* 

2 Operating Results of Independent Restaurants, 25* 
3 Operating Results of Independent Fuel Dealers, 25* 
4 Operating Results of Independent Drug Stores, 25* 
5 Operating Results of Independent Jewellery Stores, 25* 
6 Operating Results of Independent Tobacco Stores, 25$ 

P - Retail Credit, 25* 

Part III - Services and Special Fields 

Q - Laundries. Cleaners and Dyers, 25* 
R - Motion Picture Theatres, Exhibitors and Distributors, 25$ 
S - Hotels, 25$ 
T - Sales Financing, 25* 
U - Farm Implement and Equipment Sales, 252 
V - New Motor Vehicle Sales and Motor Vehicle Financing, 25$ 
W - Advertising Agencies (Memorandum), 10$ 
X - Moti(x Picture Production (Memorandum), 10* 

The reports are punched to permit of filing in a ring binder. 

* Biennial reports - not issued for 1957. 

( &C CL,-'C  CA— S , I ~ ~ JS) 



DEFINITIONS 

Profit and Loss 

Net sales - the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees and any goods withdrawn for personal use are included. 

Pirchases - are taken at invoice value less returns and allowances, cash and trade discounts. 
Added to the cost of merchandise are the following expenses: duty,  inward freight, express 
and trucking, alterations, and transportation costs from warehouse to stores. 

Cost of goods sold - determined by adding the beginning Inventory to net purchases and deducting 
the ending inventory. 

Gross profit— the difference between "cost of goods sold" and "net sales". 
Operating expenses - all costs incurred in the year's operation of a business, except the cost of 

merchandise. These include: 

Salaries and wages, commissions and bonuses (except delivery) - payments to employees 
before deduction of income tax or unemployment insurance, etc. Also included are salaries 
paid to executives of incorporated firms and to proprietors of unincorporated businesses. 

Payments contrIbied by the firm - contributions made towards employees' pensions, unem-
ployment insurance, hospitalization and other staff benefits. (Excludes employees' own 
contributions.) 

Occupancy - the cost of maintaining and occupying a place of business and includes property 
taxes, insurance, beat, light and power, repairs and maintenance, depreciation, mortgage in-
terest on owned real estate and rental expense on rented premises. 

'taxes and business licences - excluding property taxes. 

instrance - premiums for insurance policies carried to protect the business, covering furniture 
and fixtures and inventories but excluding real estate Insurance and insurance on delivery 
equipment. 

Repairs and maiienance - costs incurred to keep fixtures and equipment operating efficiently. 
(Excludes capital expenditure and delivery.) 

Depreciation allowances - expenditure on fixtures and equipment (except delivery). 
Office and store sipHes - wrapping paper, twine, store and office supplies, etc. 
Advertising - displays, window dressing and sales promotion. 
Travelling - all travelling expense Including buying. 
Communication - telephone, telegraph and postage. 
Delivery - salaries paid to delivery men, truck repairs and maintenance, depreciation, licences 

and Insurance on delivery equipment and supplies used in connection with delivery (gas, 
oil, etc.), all other costs from stores to customers including amounts paid for contract 
delivery. 

Loss on bad debts - amount written off or reserve provided for during the current year. 
All other operating expenses - bank charges, legal, auditing and collection fees, etc. 

Nontrading income - interest earned, net revenues from rentals, financial charges, delivery 
charges made to customers and bad debts recovered, revenues from investments and other non-
trading activities. 

Non-trading expeunes - Interest expense and any other expenses not pertaining to the business. 

p 



DEFINITIONS 

Balance Sheet 

Assets 

Cash on hand or in bank - the amount of cash on hand at the end of the year. 

Net accounts receivable - all customers' notes and accounts owing to the business at the end 
of the year less any reserve for doubtful accounts. 

Merchandise inventory - the cost value of merchandise on hand for resale not including store 
supplies on hand. 

Other current assets - includes assets which may be converted into cash, if necessary, within 
a reasonably short time, such as Dominion of Canada Bonds, prepaid insurance, and deferred 
and prepaid charges of a current nature. 

Fixed assets (net) - the cost value of land, buildings, furniture, fixtures, equipment and improve-
ments, less any reserves for depreciation. 

Other assets - investments of a permanent nature not readily converted into cash and intan-
gibbs such as goodwill, organization costs, and financing expenses. 

Liabilities and Net Worth 

Current liabilities - obligations which must be paid in the near future (usually one year) and 
represent accounts and notes payable or any item that may be considered as a direct lien 
against current assets. 

Fixed liabilities - mortgages payable,  secured by fixed assets. 

Other liabilities - Long-term loans, notes payable, accrued expenses such as taxes due but not 
yet paid, and prepaid or deferred income, advances to shareholders, etc. 

Net worth - for incorporated businesses, net worth Is shown In two parts: 
CapItal stock, which represents the shareholders' investment of fully paid-up 

subscribed shares 
Surplus, which represents distributable surplus, capital surplus and earned 

surplus. 
Where unincorporated firms are included, only "total" net worth is shown. 



OPERATING RESULTS OF CHAIN CLOTHING STORES 
1957 

INTRODUCTION 
LrflriLi 	Ffltn r ,, L  . tl ~ i:w Liis 	iXtfl study of 

Li te operating results of Chain Clothing stores con-
ducted by the Dominion Bureau of Statistics are as 
folio ws: 

Scope-Chain store firms are defined as those 
organizations operating four or more retail outlets in 
the same or related lines of business under the same 
ownership. Controlled subsidiary companies are in-
cluded but "voluntary" groups in which Individual 
owners enjoy certain purchasing or other privileges 
are not. The trades covered in this report are men's, 
women's, family clothing and shoe stores. 

Coiient-This report deals mainly with profit 
and loss statistics. Operating expenses are shown in 
percentage to net sales for suitable sales-size cate-
gories. A few unincorporated firms are included for 
which proprietors' salaries are grouped with executive 
salaries; income tax tabulation, however, was made 
only for groups where all were incorporated companies. 

In this report, "occupancy expense" includes 
heat, light and power, taxes, insurance, mortgage 
Interest, repairs and depreciation on owned real 
estate used In the business, together with rental 
expense on rental premises. Delivery expense gener-
ally includes salaries, insurance, licenses, repairs 
and nntenarn'i', .:is o il arid depr((iatjori on i Wiled  

equinment, together with the expense of contract 
delivery. Some chain store firms do not provide any 
delivery service while others, using contract del-
ivery, were able to report only a "net" cost for this 
item. 

Balance sheet data were requested for the first 
time from retail chain store organizations from which 
it was intended to show certain averages and ratios. 
In some cases, the financial structures of the firms 
were so different that averages of some items would 
be meaningless. This variability, plus failure to sup-
ply balance sheet information in other cases, places 
a certain caution on the use of these data. 

Purpose-The primary puroose of the operating 
results survey is to provide averages on the different 
phases of business operations against which firms In 
the same trade may make direct comparisons with 
their own operating results. They also provide useful 
information to others interested In the cost of dis-
tribution of consumer goods. 

Period Covered-This report deals mainly with 
1957 business operations with summaries of principal 
ratios since 1947 on a biennial basis. This study Is 
alternated each year with a si ml! ar ene an i rulependerit 
rit'rii 5tirt clivnrirI' tin' ky' Ti var 

SUMMARY OF 1957 RESULTS BY TRADES 

This brief summary compares some of the main 
profit and loss items of the four trade classifications. 
More detail is presented on the following pages under 
the respective trade titles where information is given 
by sales-size classes, when possible, for better 
comparative analysis. Because a chain store firm, by 
definition, operates four or more retail outlets, the 
absolute dollar values (average net sales, cost of 
goods sold, etc.) are shown for a singular purpose 
only. That is, these dollar values are shown to assist 
chain store management to place their respective 
firms in relation to the average in the appropriate 
sales-size category. This relationship to the average 
facilitates a more accurate profit and loss statement 
ratio analysis. 

'l'he bross profit for chain clothing stores ranged 
from 32.13 per cent of net sales for men's clothing 
stores to 34.38 per cent for women's clothing stores. 
Shoe store chains operated on the lowest ratio of 
expense which, coupled with their gross profit, gave 
them the highest percentage of operating profit (4.37 
per cent). This compares with 3.53 per cent for wo-
men's clothing, 2.09 per cent for family clothing and 
2.01 per cent for men's clothing store chains. The net 
"other income" increased the operating profit for all 
except shoe stores where the 4.87 per cent operating 
profit was reduced to a final net profit, before income 
tax deduction, of 4.81 per cent of net sales. The rate 
of stock turnover was most rapid in the women's 
clothing trade at 5 times per year and slowest for 
shoes at approximately 2.5 times per year. 

p 

Comparison of Main Operating Results in Clothing Store Chains, 1957 

m Men's 
clothing 

Women's 
clothing 

Family 
clothin, oes 

Number 	of 	firms 	.......................................................................... $ 17 29 19 36 
Average 	net sales per firm 	...................................................... $ 1,163,537 2,057,967 1,675, 190 1,524, 122 

2. 95 5.02 3.14 2.40 Rate of stock turnover (times per year) ...................................
Profit and loss data (per cent of net sales): 

32. 13  34.38 32.88 33.95  
)peratlng 	expenses 	.................................................................. 30. 12  30.85 30.79 29.08  

Net 	operating 	profit 	.................................................................. 2. 01  3.53 2,09 4.87  

Gross 	profit 	................................................................................. 

Non-trading 	Income 	.................................................................... 0. 65  1.23  1.00  0.28  
Non-trading 	expense 	.................................................................. 0. 23  0.20 0.42 0.34  
Net profit before Income tax  deduction ................................... 2.43 4.56 2.67 4.81 
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	 RETAIL TRADE 

OPERATING RESULTS OF CHAIN CLOTHING STORES 

BY SIZE OF FIRM 
GROSS PROFIT = NET PROFIT + SALARIES + OTHER EXPENSES 
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OPERATING RESULTS OF CHAIN CLOTHING STORES 
BY SIZE OF FIRM 

GROSS PROFIT=NET PROFIT+SALARIES+OTHER EXPENSES 
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MEN'S CLOTHING STORE CHAINS 
Firms included in this classification are those 

selling mainly men's and boys' ready-made  clothing. 
Furnishings, such as shirts, gloves, underwear, and 
shoes, may also be sold but not exceeding 80 per 
cent of total sales. Specialized stores, such as 
those whose sales are principally hats, are not 
included. Financial data of 17 firms, operating 143 
retail outlets, are included in this section of the 
report. 

Most operating, or profit and loss itcr. are 
expressed in the standard form of percentages to net 
sales. For 1957, these are presented in three sales-
size categories for the closest possible comparative 
analysis; in former years, results were broken down 
into two size classes. Since these financial st2t-
istics are reported on an "enterprise" basis, it is 
not possible to show any results by individual store 
sizes. 

Review of 1957 Operating Results 
Profit and Expense Ratios 

Men's clothing store chains obtained a gross 
profit of 32.13 per cent of net sales in 1957. Oper-
ating expenses, totalling 30.12 per cent, reduced 
this gross profit to a net operating profit of 2.01 
per cent. Over one half of the operating expenses 
were accounted for by employees' salaries and wages 
and benefits. Non-trading income exceeded non-
trading expense to raise the net profit to 2.43 per 
cent of sales before income tax deduction. In Table 
1, income tax and final net profit ratios are shown 
for the two largest sales-size categories which 
were entirely comprised of incorporated companies. 

Income tax ratios are not comparable In the small-
est sales-size class as four of the firms were unin-
corporated. 

Invertories and sock Tunover 

Inventories of the reporting firms, expressed as 
percentages of net sales, showed a slight increase 
during the year from 22.61 per cent at the beginning 
to 23.33 per cent at the end of the year. The average 
of these two inventories, divided into the cost of 
goods sold, produced a stock turnover rate of 2.95 
times per year, slightly faster than the 1955 rate of 
2.62. 

TABLE 1, Operating Results of Men's Clothing Store ChaIns, 1957, by Size of Firm 

Ite'n 
Firms with 1957 sales of Tottl 

all Under $500,000- $1,000,000 
S500,000 $999,999 and over S1Z. 

6 5 6 17 
31 40 72 143 

Average 	net 	sales per firm 	....... ................................................. 	$ 273,661 810,829 2,347,337 1,163,537 
Average cost 	of 	goods 	sold 	......................................................$ 189,671 559,768 1,581,396 789,720 
Average inventcry per firm: 

Beginning 	of 	year 	....................................................................$ 102,202 147.121 520,464 263,035 
3 7. 35 18.14 22.17 22. 61 

End 	of 	year 	..............................................................................$ 95, 821 153,724 545,325 271,500 
35. 01 18.96 23.23 23.33 

92 3.72 2.96 2.95 
Profit and loss data (per cent of net sales) 

Stock turnover (times per year) 	................................................. 

30. 69 30.96 32.63 32.13 
Operating expenses: 

Salaries: 
96 3.21 1.85 2.22 

10. 48 12.04 14. 10 13.38 
0. 09 0. 15 0.28 0.24 
7. 71 5.80 4.25 4.86 
0 . 66 0.27 0. 51 0.47 

Number of firms 	........................................................................... 
Number of stores operated .......................................................... 

() 	61 0.53 0.42 0.45 
0. 32 0.55 0.44 0.45 
0 . 89 0.81 0.51 0. 50 

Per cent of average net sales 	............................................... 

0 . 71 0.56 0.84 0.77 

Per cent of average net sales 	............................................... 

0. 82 2.20 4.09 3.44 
Depreciation' 	............................................................................. 

0 . 33 0.35 0. 33 0.33 

Gross 	profit 	..................................................................................... 

Supplies....................................................................................... 

0. 45 0, 27 0.34 0.33 

Executives 	............................................................................. 

Advertising 	................................................................................. 

0. 48 0.21 0.29 0.29 

Other eiiiployees 	..................................................................... 
Employees' benefits 	................................................................. 

0. 07 0.38 0.26 0.27 

Occupancy 	................................................................................... 
Taxes, 	licenses 1 	....................................................................... 

73 1.28 2.26 2.02 

insurance' 	................................................................................... 
Repairs and maintenance' ......................................................... 

28. 31 28.61 30.77 30.12 

Travelling 	................................................................................... 

38 2.35 1.86 2.01 

Communications 	......................................................................... 
Delivery....................................................................................... 

0. 0 1 0.30 0.82 0.65 

Bad debt loss 	............................................................................. 
All 	other 	expenses 	..................................................................... 

- 0.41 0. 20 0. 23 

Total operating expenses 	............................................................. 
Net oerat1ng profit 	....................................................................... 
Non-trading income 	....................................................................... 

2. 39 2.24 2.48 2, 43 
Non-trading expense 	..................................................................... 
Net profit before Income tax deduction ....................................... 

- 0. 46 1. 01 Incometax 	....................................................................................... 
Final net profit ............................................................................... - 1.78 1.47 - 

Excludes amount attributed to real estate which is In occupancy expense. 
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Comparison with Previous Years 

Although identical reporting is not maintained 
trON var to year, valid comparisons of operating 
ratios can be made since such ratios are all related 
to net sales. This does not mean, however, that a 
constant ratio between two or more years indicates 
no change in the dollar total of an expense item; It 
does mean that the expense item could have in-
creased or decreased but only in the same proportion 
that net sales increased or decreased. Any deviation 
from such arelationship will be reflected In a change 
in the expense or profit ratio. 

Gross profit of men's clothing store chains in 
1957 reached the highest level of this series with 
a ratio of 32.13 per cent of net sales. Total oper-
ating expenses followed a similar course to estab-
lish a record of 30.12 per cent of sales. A record 
high in the net profit did not materialize, however, 
since the high operating expense more than offset 
the gross profit gain; net operating profit, at 2.01 
per cent of net sales, was the second lowest ratio 
of the six surveys which cover an eleven year 
period. 

TABLE 2, Men's Clothing Store Chains-Comparison of Main Operating Results, 1947- 1951 
(Items expressed as percentages of net sales) 

Item 1947 1949 1951 1953 1955 1957 

9 12 15 18 17 Number 	of firms 	..................................................................9 

(gross 	profit 	.................................................................... 29..95 29.13 28.75 30.91 30.97 32.13 

12.66 13.60 14.07 15.13 14.43 15.60 

cupancy 	................................................................... 3.33 3.92 3.87 4.89 5.02 4.86 

Advertising 	................................................................. 2.11 2.99 3.12 3.18 2.94 3.44 

4.31 5.06 5.16 5.90 6.00 6.22 All other expenses 	..................................................... 

2.41 25.57 26.22 29.10 28.39 30.12 Total operating expenses 	............................................. 

Net 	erattng profit 	....................................................... 7.54 3.56 2.53 1.81 2.58 2.01 

Balance Sheet Data, 1957 

Firms of similar size tend to have comparable 
operating experiences so that average ratios of 
expense to net sales have some meaning. The finan-
cia.l structure of firms, however, can be extremely 
different even while their expense ratios are iden-
tical. One firm may be a subsidiary of another in 
one case while, in another, a firm may own cont-
rolling interest in other companies. Such situations 
result in high liabilities on the one hand and large 
assets In long-term investments on the other or, 
again, an unusually large capital surplus account. 

The figures shown here represent the average 
of the "highs" and "lows" of different items and 
are not therefore "typical" or "goal" averages. 
Nevertheless, they can he of some value in that 
they depict the financial status of the trade as a 
whole. From them, certain ratios of interest can be 
derived but these should not be taken as top per-
formance. This first attempt to assemble balance 
sheet data on retail chain stores may well be Im-
proved in subsequent studies or, again, If the group 
of firms in a trade is too heterogeneous and the 
results of doubtful value, this part of the biennial 
survey could be discontinued. 
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RETAIL TRADE 

TABLE 3. Financial Status of Men's Clothing Store Chains, as at December 31, 1957 

Firms with annual net sales of 
Total 

Item 	 all 
Under 	$500,000- 	$1,000,000 	sizes 

$500,000 	$999,999 	and over 

average per firm 

Assets 

Current assets: 

Cash on hand and in bank ...................................................... 

Accounts and notes receivable (net) .................................... 

Merchandise inventory ............................................................ 

Other current assets ................................................................ 

Total current assets ...................................................... 

Total fixed assets (net) ................................................. 

Other assets: 

Long term investments ............................................................ 

Otherassets .............................................................................. 

Totalother assets ................................................................ 

Totalassets ...................................................................... 

Liabilities 

Current liabilities: 

Accounts and notes payable .................................................. 

Fixed liabilities .......................................................................... 

Otherliabilities ............................................................................ 

Totalliabilities .................................................................... 

Net worth' 

Capitalstock ................................................................................ 

Surplus and undivided profits .................................................... 

Totalnet worth .................................................................... 

Total liabilities and net worth ...................................... 

Average net sales of firms reporting ........................................ 

Numberof firms ....................................................................... 

14,863 33.603 73,695 41.139 

4,084 35,523 194,616 80,577 

95,821 153,724 550,136 273,198 

1,933 3,845 10.682 5,583 

116,701 226,695 829,129 400,497 

19,180 37752 178,830 80.989 

3,350 8,254 5,218 5,452 

15,516 8,313 24,366 16,521 

18,866 16,567 29,584 21,973 

154,747 281,014 1,037,543 503,459 

85,751 104,916 311,032 170,899 

5.848 - 28,126 11,990 

2,674 29.604 18,530 16,191 

94,273 134,520 357,688 199,080 

- 58,452 262,492 - 

- 88,042 417,363 - 

60,474 146,494 679,855 304.379 

154,747 281,014 1,037,543 503,459 

273,661 810,829 2,347,337 1,163,537 

6 5 6 17 

Where unincorporated firms are included, only "Total" net worth is shown. 



WOMEN 'S CLOTHING STORE CHAINS 
This classification includes firms selling 

mainly women's ready-to-wear clothing. For the 
purpose of presenting meaningful ratios and averages 
on the year's operation, specialized trades such as 
furriers, millinery, etc., are excluded. It was poss-
ible to place the 29 reporting firms into four sales-
size categories which permits a closer comparative  

analysis than in former years when only three size 
classes were used. Financial statistics such as 
shown in this report are generally available only on 
an "enterprise" basis; for this reason, presenta-
tion of operating results classified on an individual 
store sales-size basis is not possible. 

Review of 1957 Operating Results 

Profit and Expense Ratios 

These items are shown in the standard form of 
percentages to net sales. Gross profit amounted to 
34.38 per cent of net sales in 1957 and operating 
expenses to 30.85 per cent. The ratios of the oper-
ating expenses decreased as the sales-size In-
creased to produce net profit ratios ranging from 
0.10 per cent in the second smallest class to 4.23 
per cent in the largest sales-size group. In total, 
the net operating profit ratio amounted to 3.53 per 
cent of sales; this was increased to 4.56 per cent 
by an excess of non-trading income over non-trading 
expense. In Table 4, income tax and final net profit  

ratios are shown for the two size classes which 
were entirely comprised of incorporated companies. 
The Inclusion of unincorporated firms In the two 
middle sales-size categories precluded the tabul-
ation of these ratios. 

Inventories and Stock Turnover 

The dollar level of inventories was lower at 
the end of the year than at the heginnthg. The rate 
of stock turnover, obtained by dividing the average 
of these inventories Into cost of goods sold, in-
creased with size of firm and for all firms was 5.02 
times in the year. 

TABLE 4. Operating Results of Women's Clothing Store Chains, 1957, by Size of Firm 

Item 
Firms with 1957 sales of Total 

all Under $500,000- $1,000,000- $3,000,000 
$500,000 $999,999 $2,999,999 and over sizes 

9 6 8 6 29 
53 54 140 269 516 

Average 	net sales per firm ..................................................$ 306,398 671,514 1,553,638 6,744, 212 2,057,967 
Average 	cost of goods sold 	................................................$ 197,023 448,803 1,012,322 4,432,588 1,350,349 

.uniDer of firms 	...................................................................... 
Nwnber of stores operated ................................................... 

Average Inventory per firm: 
Beginning 	of year 	............................................................$ 57,435 164,141 235.921 752,205 272,495 
Per cent of average net sales ......................................... 18.75 24.44 15.91 11. 15 13.24 
End 	of 	year 	........................................................................$ 59,703 159,932 273,856 669,865 265,757 

19. 49 23.82 17.63 9.93 12.91 
3. 36 2.77 3.97 6.23 5.02 

Profit and loss data (per cent of net sales) 
35. 70 33.16 34.84 34.28 34. 38 

Operating expenses: 
laries: 

3. 78 2.79 2.35 1.64 1.96 
13. 07 13.78 13.59 12.76 13.01 
0.27 0.35 0.17 0.35 0.31 
6. 93 8.25 7.34 6.45 6.78 
1. 54 0.54 0.46 0.57 0.59 

Insurance' 	........................................................................... 1. 32 0.52 0.35 0.30 0.37 
0. 61 0.86 0.85 0.59 0.67 
0. 93 1.03 0.97 0.97 0.97 

Supplies............................................................................. 0.83 0.90 0.87 1.67 1.41 

Per cent of average net sales 	......................................... 
Stock turnover (times per year) ........................................... 

Repairs and maintenance 1 	............................................... 

Advertising ......................................................................... 1. 32 1.30 2.07 1.79 1.80 
Depreciation' 	..................................................................... 

Travelling ........................................................................... 0. 70 0.84 0.39 0.35 0.39 

Gross 	profit 	........................................................................... 

0.44 0.45 0.31 0.37 0.37 

Executives 	..................................................................... 

0. 36 0.04 0.30 0.50 0.42 

Other employees 	........................................................... 
Employees' benefits 	......................................................... 

0. 21 0.07 0.22 0.17 0.18 

Occupancy 	......................................................................... 
Taxes, 	licenses' 	............................................................... 

1. 24 1.54 1.94 1.57 1.62 
33.55 33.06 32.18 30.05 30.85 

Net operating profit ........................................................... 2.15 0.10 2. 66 4.23 3.53 

Comrnun.icatlon ................................................................... 
Delivery 	............................................................................. 
Bad debt loss ..................................................................... 

0. 39 0.66 0.65 1.52 1.23 

All other expenses 	........................................................... 
Total operating expenses ..................................................... 

0. 04 0.46 - 0.25 0.20 
Non-trading Income 	............................................................... 

2.50 0.30 3.31 5.50 4.56 
n-trad1ng expense 	............................................................. 

Net profit betcie Income tax deduction 	........................ 
0.41 - - 2. 17 - 1:ome 	tax 	............................................................................. 

F inal 	net profit 	..................................................................... 2.09 - - 3.33 - 

Excludes amount attributed to real estate which Is In occupancy expense. 
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RETAIL TRADE 

Comparison with Previous Years 

Although identical reporting is not maintained 
from year to year, valid comparisons of operating 
ratios can be made since such ratios are all related 
to net sales. This does not mean, however, that a 
constant ratio between two or more years Indicates 
no change in the dollar total of an expense Item; it 
does mean that the expense Item could have in-
creased or decreased but only in the same proportion 
that net sales increased or decreased. Any deviation 
from such a relationship will be reflected in a change 
in tho expense or profit ratio. 

The ratios of both gross profit and total opera-
ting expenses reached the highest level of this 
series during 1957. Gross profit ratios declined from 
30.18 per cent in 1947 to 28.32 per cent in 1951, 
then rose consistently to 34.38 per cent In 1957. 
Total operating expenses showed no such dip but 
registered a gradual and consistent increase from 
24.03 per cent of net sales in 1947 to 30.85 per cent 
In 1957. The resulting ratio of net operating profit 
amounted to 3.53 per cent in 1957, the second low-
est in the irregular pattern of the eleven years 
shown in Table 5. 

TABLE 5. Women's Clothing Store Chains - Comparison of Main Operating Results, 1947- 1957 
(Items expressed as percentages of net sales) 

Item 1947 1949 1951 1953 1955 1957 

23 29 28 30 	29 Number 	of 	firms 	...............................................................26 

(kosnprofit 	..................................................................... 30,18 29.40 28.32 31.48 32.70 	34.38 

Operating expenses: 

Salaries 	......................................................................... 11.59 12.14 12.16 12.90 14.07 	14. 97 

Occupancy 	................................................................... 5. 10 5.36 5.38 5.60 6.42 	6.78 

Advertising ................................................................... L 65 1.43 1.54 1.51 1.44 	1.80 

5. 69 6. 39 6. 48 8. 79 6.84 	7.30 All other expenses 	..................................................... 

4.03 25.32 25.56 26.80 277 	30.85 8. Total operating expensea ............................................... 

Net operating profit ......................................................... 6.15 4.08 2.76 4.68 3.93 	3.53 

Balance Sheet Data, 1957 

Firms of similar size tend to have cori'parable 
operating experiences so that average ratios of 
expense to net sales have some meaning. The fin-
ancial structure of firms, however, can be extremely 
different even while their expense ratios are iden-
tical. One firm may be a subsidiary of another in 
one case while, in another, a firm may own con-
trolling Interest in other companies. Such situations 
result in high liabilities on the one hand and large 
assets In long-term investments on the other or, 
again, an unusually large capital surplus account.  

- 

The figures shown here represent the average of 
the "highs" and "lows" of different Items and are 
not therefore "typical" or "goal" averages. Never-
theless, they can be of some value in that they 
depict the financial status of the trade as a whole. 
From them, certain ratios of interest can be derived 
but these should not be taken as top performance. 
This first attempt to assemble balance sheet data 
on retail chain stores may well be improved in 
subsequent studies or, again, If the group of firms in 
a trade is too heterogeneous and the results of 
doubtful value, this part of the biennial survey 
could he discontinued. 



16.780 

2,717 

59,703 

1,888 

81.088 

24,949 

32,061 

18,102 

155,893 

6,325 

212,381 

89,692 

56,349 

87,653 

293,131 

23.937 

461,070 

117.018 

147,711 

226,486 

656.109 

192,371 

1,222,677 

877,352 

58,964 

77,313 

270.569 

50,756 

457,602 

250,231 

Other assets: 

- Long term investments 	......................................................... 

'ther 	assets 	........................................................................ . 6.49 3 

1tal 	other 	as-'ts 	.................................... 6, 463 

lOLil assts 112,530 

	

2,044 
	

30,294 
	

344,917 
	

84,881 

	

17.230 
	

1,896 
	20,070 	10,306 

	

19.274 	32.190 	364,987 	95,187 

	

321,347 	610,278 2,465,016 	803.020 

21,756 

35,781 

57,537 

112,530 

306,398 

9 

136,684 

49,414 

186,098 

321,347 

700,687 

5 

145,486 

186,248 

331,734 

610,278 

1,609,163 

7 

625,039 

1.283.104 

1.908,143 

2,465,016 

6,744, 212 

6 

209,180 

354.498 

563.678 

803.020 

2. 147.794 
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TABLE 6. Financial Status of Incorporated Women's Clothing Store Chains, as at December 31, 1957 

Firms with annual net sales of 
Total 

Item 	 I 	 all 
Under 	$500,000- $1,000,000- $3,000,000 	sizes 

$500,000 $999,999 J$2.999.999 and over 

average per firm 

Assets 

Current assets: 

Csh on hand and In bank .................................................. 

Accounts and notes receivable (net) ................................ 

Merchandise inventory ........................................................ 

Other current assets 

Total current assets ...................................................... 

Total fixed assets (net) ................................................ 

Liabilities 

Current liaoilltles: 

Accounts and notes payable .............................................. 

Fixedliabilities ...................................................................... 

Other liabilities ...................................................................... 

Total liabilities .............................................................. 

	

38,454 
	121,499 	233,659 	373, 450 

	
178,885 

	

6,144 	 13,833 	5, 122 

	

10, 395 
	13.750 	44.885 	169,590 	55,335 

	

54.993 	135,249 	278,544 	556.873 
	

239,342 

p 

Net worth 

Capital stock .......................................................................... 

Surplus and undivided profits ................................................ 

Totalnet worth ................................................................ 

Total liabilities and net worth .................................. 

Average net sales of firms reporting .............. ...................... 

'umber of ffrms ...................................................................... 



FAMILY CLOTHING STORE CHAINS 

There were 19 firms in this classification, a 
combination of men's, women's and children's 
clothing, whose financial reports were used in the 
compilation of the following statistics. Oerating 
results are shown for three sales-size groups com-
pared with a two-way breakdown in former years. 

This finer breakdown permits a more accurate com-
parative analysis of the results for individual firms. 
A separate tabulation was made for income tax and 
final net profit ratios covering incorporated compan-
les. Each sales-size category Included one or more 
unincorporated firms. 

Review of 1957 OperatIng Results 

Profit and Expense Ratios 

Family clothing store chains obtained a gross 
profit ratio of 32.88 per cent on their 1957 op era-
tions. Total operating expenses absorbed most of 
this ratio with an amount equal to 30.79 per cent of 
net sales. The net operating profit of 2.09 per cent 
was slightly higher than that of 1955. The greater 
share of operating expenses (55 per cent) was acc-
ounted for by employees' salaries and benefits. Non-
trading income exceeded non-trading expense to  

enlarge net profit, before income tax deduction, to 
2.67 per cent of net sales. 

Inventories and Stock Turnover 
Inventories on hand at the end of the year were 

slightly greater in ratio to sales than those held at 
the beginning of the year, 21.72 and 21.01 per cent 
respectively. The average of these two inventories 
divided into cost of goods sold produced a stock 
turnover rate of 3.14 times per year. The rate of 
turnover in 1955 was 2.55 times, 

TABLE 7. Operating Results of Family Clothing Store Chains, 1957, by  Size of Firm 

item 

Firms with 1957 sales of 
Total 
all 

Under $150,000- $2,000,000 siZeS 
$750,000 $1,999,999 and over 

' 
40 

'7 
70 

5 
39 

10 
140 

Average 	net 	sales per firm 	....... ......................... . .................. 	$ 446, 136 1, 107,632 4,190,447 1, 615, 190 
Number of firms 	....................................................................... 
Number of stores operated 	..................................................... 

Average 	cost of goods 	sold 	..................................................$ 307,891 758,571 2,779,742 1, 124, 418 
Average inventory per firm: 

Beginning 	of 	year 	................................................................$ 121, 474 215, 135 782,181 351,956 

$ 
21. 23 

130, 601 
24.84 

293,733 
18.67 

788,785 
21.01 

363,908 End 	of 	year 	.......................................................................... 
21 26.52 18.82 21.72 

Per cent of average net sales 	........................................... 

Per cent of average net sales 	........................................... 
2. 44 2.67 3.54 3.14 

Prorit and loss data (per cent of net sales) 
99 31.51 33.66 32.88 

Operating expenses: 
Gross profit 	.............................................- ................................ 

Salaries: 
4. 65 2.39 0.95 1.66 

Stock turnover (times per year) 	............................................. 

12.92 
0. 19 

14,00 
0.19 

15.55 
0.38 

14.91 
0.31 

4.67 4.78 5. 53 5. 27 

Executives.......................................................................
Other employees 	............................................................... 

0 . 19 0.40 0.51 0.45 
Employees' benefits 	........................................................... 
Occupancy............................................................................. 

0 . 59 
0.45 

0.50 
0. 51 

0.60 
0. 52 

0.58 
0. 51 

Taxes, 	licenses' ................................................................... 

0 . 70 0.90 0.95 0.91 
Insurance' 	............................................................................. 

0 . 54 0.91 0.53 0.62 
Repairs and maintenance 1 	................................................... 

1 . 56 
0. 54 

2.85 
0.74 

3.69 
0.44 

3.28 
0.52 

Depreciation' 	....................................................................... 
Supplies................................................................................. 

communication 0. 34 0.36 0.48 0.44 
Advertising 	........................................................................... 

0.14 
0 . 11 

0.07 
0.34 

0.14 
0.18 

0.13 
0.21 

Travelling............................................................................. 
..................................................................... 

Delivery................................................................................. 
1.80 1.74 0.59 0.99 

29. 39 30.68 31.04 30.79 
Bad debt loss 	....................................................................... 

i. Go 0.83 2.62 2.09 

All other expenses 	............................................................... 
Total operating expenses 	....................................................... 
Net operating profit 	................................................................. 

22 
0. 28 

1.01 
0.01 

0.96 
0.59 

1.00 
0.42 Non-trading income 	................................................................. 

Non-trading expense 	............................................................... 
Net profit before Income tax deduction .................................. 54 1.83 2.99 2. 67 

Excludes amount attributed to real estate which Is in occupancy expense. 
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Incorporated Companies 
The ratios of the main items in Table 8 differ 

slightly from those of Table 7 because of the exclu-
siorl of those firms which are not incorporated. The 
main purpose of this separate tabulation Is to show 
income tax deduction and final net profit as percent-
ages of net sales. Income tax deduction for Incor- 

porated and unincorporated firms cannot be combined 
in a study such as this. For all incorporated firms, 
the net profit of 2.77 per cent before income tax 
deduction was reduced to a final profit of 1.70 per 
cent of net sales. 

TABLE 8. Operating Results of Incorporated Family Clothing Store ChaIns, 1957 
(Items expressed as percentages of net sales) 

Firms with 1957 sales of 	Total 
Item 	 all 

Under 	$750,000- 	1 2,000,000 	sizes 
$750,000 	$1,999,999 	and over 

Qoes profit .................................................................................... I 	32.261 	32.231 	34.831 	34.03  
30.65 30.55 32.18 31.68 Total operating expenses 	............................................................. 

1. 61 1.68 2.67 2.35 
1. 36 0.89 0.76 0.85 
0. 31 - 0.58 0.43 

Net operating 	profit 	....................................................................... . 
Non-trading 	income 	......................................................................... . 

2.66 2.57 2.85 2.77 
Non-trading 	expense 	....................................................................... . 
Net profit before income tax deductioa ....................................... . 

0. 58 0.88 1.21 1.07 Income 	tax 	....................................................................................... . 
Final 	net profit 	............................................................................... 2.10 1.69 1. 64 1.70 

(oiip .wi son '% it Ii I're 0)115 ie .11- s 

/\Itls:'I)el j 	I ,  lt- rtoul 	r'pottirp 	s hot tI;1IiL;tII5 
rU: year to year, valet comparisons Of operating 

rains can be made since such ratios are all related 
to net sales. This does not mean, however, that a 
constant ratio between two or more years Indicates 
no change in the dollar total of an expense item; it 
does mean that the expense item could have in-
creased or decreased but only in the same propor-
tion that net sales increased or decreased. Any 
deviation from such a relationship will be reflected 
In a change in the expense or profit ratio. 

I he r:ttre of russ ,ruht rUngi: Ire i3 Hr 
COiut of net sales to 33.35 per cent ever the past six 
surveys summarized in Table 9. No consistent 
pattern was evident during this period other than 
that the last two years show the highest ratios. 
Total operating expenses have generally increased 
but on a somewhat irregular pattern from 1947 to 
1957. The resulting net operating profit showed a 
steady decline, in ratio terms, from 5.60 per cent in 
1947 to 1.71 per cent in 1955. A small gain was 
registered in 1957 (2.09 per cent) over the 1955 low. 

TABLE 9. Family Clothing Store Chains - Comparison of Main Operating Results, 1947- 1957 
(Items expressed as percentages of net sales) 

item 1947 1949 1951 1953 1955 1957 

Nuinberoffirins 	.............................................................. 13  15 16 15 18 19 

tkoes profit 	....................................................... 26.38 30.23 28. 78 31.04 33.35 32.68 

Operating expenses: 
1 2. 86 14.98 14.56 16.48 16.71 16.57 

occupancy 	..................................................................2.1 8  3.19 3.56 4.12 4.89 5.27 

Advertising ..................................................................1. 49 2.86 3.13 1.81 3.53 3.28 

Salaries 	......................................................................... 

4. 25 6.55 5.52 6.63 6.51 5.87 kit other expenses 	..................................................... 

0.78 27.58 26. 77 29.04 31.64 30.79 1 otal operating expenees ...........................  ...................

Net operating profit ......................................................... 5.60 2.65 2.91 2.00 1.71 2.09 



11,530 
19,748 

139,664 
6,830 

177,772 

40,741 

3,651 
4,219 

7,870 

228,383' 

20,983 
79,675 

272,893 
5,101 

378,652 

93,073 

149,081 
56 

149,137 

820,862 

82.201 
597.460 
832,965 

54,056 

1,566,682 

702,939 

36,685 
85.435 

122,120 

2,391.741 

	

76,345 
	166,369 

	
504,626 

	

6,450 
	

25,915 
	

296.625 

	

15,243 
	

73,700 
	

274,164 

	

98,038 
	265,984 	1,075,415 

55,420 
72,916 

128.345 

228,383 

467, 208 

6 

76,906 
217,972 
354,878 

620,862 

1,088,799 

5 

802,791 
513, 535 

1.316. 326 

2,391,741 

4,493,809 
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Balance Sheet Data, 1957 

Firms of similar size tend to have comparable 
operating experiences so that average ratios of 
expense to net sales have some meaning. The fin-
ancial structure of firms, however, can be extremely 
different even while their expense ratios are iden-
tical. One firm may be a subsidiary of another in 
one case while, in another, a firm may own con-
trolling interest In other companies. Such situations 
result in high liabilities on the one hand and large 
assets In long-term investments on the other or, 
again, an unusually large capital surplus account. 

The figures shown here represent the average of 
the "highs" and "lows" of different keins and are 
not therefore "typical" or "goal" averages. Never-
theless, they can be of some value In that they 
depict the financial status of the trade as a whole. 
From them, certain ratios of interest can be derived 
but these should not be taken as top performance. 
This first attempt to assemble balance sheet data 
on retail chain stores may well be improved in 
subsequent studies or, again, If the group of firms in 
a trade is too heterogeneous and the results of 
doubtful value, this part of the biennial survey 
could be discontinued. 

TABLE 10. Financial Status of Incorporated Family Clothing Store Chains, as at December 31, 1957 

Firms with annual net sales of 
Total 

Item 	
Under 	$750,000- 	$2,000,000 	sizes 

all 

$750,000 	$1,999,999 	and over 

average per firm 
!tssets 

Current assets: 
Cash on hand and In bank ........................................................ 
Accounts and notes receivable (net) ...................................... 
ilerchandlse Inventory .............................................................. 
Other current assets ................................................................. 

Total cuifent assets .............................................................. 

Total fixed assets (net) ........................................................ 

Other assets: 
Long term investments .............................................................. 
Otherassets .............................................................................. 

Total other assets ................................................................ 

Total assets ...................................................................... 

Liabilities 
Current liabilities: 

Accounts and notes payable .................................................... 
Fixedliabilities ............................................................................ 
Otherliabilities ............................................................................ 

Total liabilities ............................................................. 

33,527 
193,780 
368.954 

18,847 

615,108 

234,771 

60,937 
24,489 

83,426 

935,305 

220,562 
90,318 

103,774 

414,654 

Net worth 
Capitalstock.................................................................................. 
Surplus and und.ivlded profits ...................................................... 

Totalnet worth ...................................................................... 

Total liabilities and net worth ........................................ 

Average net sales of firms reporting .......................................... 

Numberof finns .............................................................................. 

261,885 
258,766 
520.651 

935,305 

1,748, 165 

15 



SHOE STORE CHAINS 
The 36 firms reporting financial data to this 

survey operated 715 retail stores; these firms sell 
a general line of footwear as their main business 
with some predominantly men's or women's shoes. 
Highly specialized firms such as those selling 
custom-made footwear or health appliances were 
excluded. It was possible to place the firms in 
five arbitrary sales-size categories for better com-
parative analysis. 

Three of the five size classes include unin-
corporated firms; for this reason, a special tabu-
laijori was made for incorporated companies only, 
to show ratios of income tax and final net profit. 
Results are not available on an individual store 
size basis as the financial reporting of profit and 
loss and balance sheet Items is made for the 
"enterprise" as a whole. 

Review of 1957 OperatIng Results 

Profit and Expense Ratios 

Shoe store chains operated on a gross profit 
amounting to 33.95 per cent of net sales In 1957. 
Total operating expenses decreased with size of 
firm ranging from 33.52 per cent of sales in the 
smallest to 28.58 per cent in the largest sales-size 
class to an average of 29.08 for all firms. Net  opera-
ting profit increased with size to a high of 6.35 per 
cent in the largest class compared with an average 
of 4.87 per cent for all firms. Non-trading expense 
exceeded non-trading Income to reduce this ratio to  

4.81 per cent of net sales before income tax deduc-
tion. 

Inventories and Stock Turnover 

Inventory at the end 'of the year was higher 
than that held at the beginning and amounted to 
28.14 and 26.93 per cent of net sales respectively. 
The average of these two inventories, divided into 
cost of goods sold, was used to obtain a stock 
turnover rate of 2.40 times per year. The rate of 
turnover in 1955 was 2.33 tImes. 

TABLE 11. OperatIng Results of Shoe Store Chains, 1957, by Size of Firm 

Item 
Firms with 1957 sales of  Total 

all 
sizes Under $300,000- $500,000- $1,000,000- $3,000,000 

$300,000 $499,999 $999,999 $2,999,999 and over 

6 9 8 7 6 36 
31 63 75 112 434 715 

Average net sales per firm ................................$ 257. 584 390,262 686,315 1.975.865 5.081. 492 1. 524. 122 

Number of firing ....................................................

Average cost of goods sold ..............................$ 168.208 256,135 462.602 1,340, 802 3,306.545 1, 006, 671 
Average inventory per firm: 

Beginning of year 	..........................................$ 104,815 111,789 223,510 550.924 1,249,316 410,429 
69 28.64 32. 57 27.88 24. 59 26.93 

End 	of year ......................................................$ 
. 

108.198 120,686 218,836 562.359 1.336,685 428.963 
42. 00 30.92 31.89 28.46 26.30 28.14 

58 2. 20 2.09 2.41 2.56 2.40 

Profit and loss data (per cent of net sales) 
34. 70 34.37 32.60 32.14 34.93 33.95 

Operating expenses: 
Salaries: 

65 1.79 2.28 1.30 1.80 1.74 
14.76 15.91 14.04 14.14 13.25 13.77 
0. 20 0.20 0.28 0.18 0.28 0.25 

Number of stores operated .................................. 

8. 69 6.83 6.30 6.54 6.77 6.72 
1.00 0.75 0.75 0.40 0.48 0.52 Taxes, licenses' .............................................. 
0. 73 0.38 0.51 0.39 0.28 0.35 

Per cent of average net sales ........................40. 

1oss profit 	.......................................................... 

0. 54 0.87 0.61 0.77 0.54 0.63 

Per cent of average net sales ........................
Stock turnover (times per year) .......................... 

0. 75 0.63 1.12 0.79 0.92 0.88 
0. 42 0.65 0.49 0.61 0.46 0.51 
1.34 1.59 1.28 1.68 1.81 1.70 

Insurance'.......................................................... 

Travelling ........................................................ 0. 27 0.47 0.35 0.36 0.25 0.30 

Executives 	.................................................... 
Other employees 	.......................................... 

Repairs and maintenance' .............................. 
Depreciation' .................................................... 

0. 37 0.29 0.25 0.30 0.28 0.28 

Employees' benefits ........................................ 
Occupancy 	........................................................ 

0. 16 0.08 0.13 0.34 - 0.11 
0. 01 0.01 0.02 0.05 - 0.02 

All other expenses .......................................... 1.63 1.28 1.08 1.03 1.46 1.30 

Supplies 	............................................................ 
Advertising ........................................................ 

33. 52 

.. 

31.71 29.49 28. 88 28. 58 29.08 

Comnmtnication .................................................. 
Delivery 	............................................................ 
Bad debt loss .................................................... 

Net operating profit ............................................ 1.18 2.66 3.11 3.26 6.35 4.87 
Total operating expenses .................................... 

0. 69 

.. 

0.12 0.16 0.84 0.04 0.28 Nun-trading Income .............................................. 
0.29 

.. 

0.02 0.66 0.28 0.35 0.34 Nun-trading expense ............................................
Net profit befere income tax deduction 1.58 2.76 2.61 3.82 6.04 4.81 

'Excludes amount attributed to real estate which Is In occupancy expense. 
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Incorporated Companies 
The ratios of the main profit and loss items are 

shown for incorporated companies only, in Table 12. 
The purpose of this tabulation is to show income 
tax deduction and final net profit ratios. The net  

profit, before income tax deduction, amounted to 
4.85 per cent of net sales; this was reduced by 
income tax to a final net profit of 2.60 per cent. 

TABLE 12. Operating Results of Incorporated Shoe Store Chains, 1957 
(Items expressed as percentages of net sales) 

Firms with 1957 sales of 
Total 

Item 	 All 
Under 	$300,000- $500.000- $i,000.000- $3,000,000 	sizes 

$300,000 	$499,999 	$999,999 	$2,999,999 1 and over 

Gross profit ......... 35 . 50  37.58 32.60 31.52 34.93 34.07 
34. 61 35. 12 29.49 28.40 28.58 29.02 
0.89 2.46 3. 11 3. 12 6.35 5.05 

Non-trading income ....... 0. 79  0.18 0. 16 0.43 0.04 0. 16 
0. 33 0.03 0.66 0.32 0.35 0.36 

Total operating expenses 	................................. 
Net operating profit 	........................................... 

Net profit before income tax detkjctlon 1.35 2.61 2.61 3.23 6.04 4.85 
Non-trading expenses 	....................................... 

0.24 0.80 0.61 1.55 2.93 2.25 Income 	tax 	........................................................... 
Final net profit ................................................... 1. 11 1.81 2.00 1.68 3.11 2.60 

Comparison with Previous Years 

Although identical reporting is not maintained 
from year to year, valid comparisons of operating 
ratios can be made since such ratios are all related 
to net sales. This does not mean, however, that a 
constant ratio between two or more years indicates 
no change in the dollar total of an expense item; It 
does mean that the expense item could have in-
creased or decreased but only in the sane propor-
tion that net sales increased or decreased. Any 
deviation from such a relationship will be reflected 
in a change in the expense or profit ratio. 

Shoe store chains have shown a slight but con-
sistent increase in gross profit since 1947 when 
the margin was 30.75 per cent of net sales; in 1957 
this ratio had increased to 33.95 per cent. Total 
operating expense, however, increased in ratio at a 
faster rate over the 1947- 1957 interval, ranging 
from 24.23 per cent of sales to 29.08 per cent in 
1957. The resulting net operating profit for 1957 was 
the lowest of the series at 4,87 per cent of net 
sales. 

TABLE 13. Shoe Store Chains - Comparison of Main Operating Results For 1947- 1957 
(Items expressed as percentages of net sales) 

Item 1947 1949 1951 1953 1955 1957 

Number of 	firms 	................................................. 22 23 29 30 35 38 

30 . 75  30.78 31.58 31.60 32.95 33.95 

Operating expenses: 
14. 45 14.71 14.61 14.78 15.35 15.51 
5. 78 5.27 5.32 5.30 5.84 6.72 

Grosaprofit 	..................................................................... 

Salaries 	....................................................................... 

1. 18 1,45 1.55 1.65 1.72 1.70 
Occupancy 	.............................................................. 
Advertising 	................................................................. 

2.82 4.42 5.00 4.99 5.07 5.15 All other expenses 	..................................................... 

4.23 25.85 26.48 26.72 27.98 29.08 Totaj operating eenses 	............................................. 

Net operating pm[It 	....................................................... 6.52 4.93 5.10 4.88 4.97 4.87 
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Balance Sheet Data, 1957 

Pirnis of similar size tend to have comparable 
ting experiences so that average ratios of 

expense to net sales have some meaning. The fin-
ancial structure of firms, however, can be extremely 
different even while their expense ratios are iden-
tical. One firm may be a subsidiary of another in 
one case while, in another, a firm may own con-
trolling Interest in other companies. Such situations 
result in high liabilities on the one hand and large 
assets in long-term Inveatments on the other or, 
again. an unusually large capital surplus account. 

The figures shown here represent the average 
of the "highs" and "lows" of different items and 
are not therefore "typical" or "goal" averages. 
Nevertheless, they can be of some value in that 
they depict the financial status of trade as a whole. 
From them, certain ratios of interest can be derived 
but these should not be taken as top performance. 
This first attempt to assemble balance sheet data 
on retail chain stores may well be improved in sub-
sequent studies or, again, If the group of firms in a 
trade is too heterogeneous and the results of doubt-
ful value, this part of the biennial survey could be 
discontinued. 

TABLE 14. Financial Status of Shoe Store, Chains as at December 31, 1957. 

Firms with annual net sales of 
Item 	 Under T$300,000-F$5091,, 9000-  $1000,000- $3,000,000 

$300,000 $499,999 	 99 $2,999,999 and over 
average per firm 

Total 
all 

sizes 

Assets 
Current assets: 

Cash on hand and in bank .................................. 
Accounts and notes receivable (net) ...., ........... 
Merchandise inventory ........................................ 

r current assets ............................................ 

otal cwteuit assets ........................................ 

otal fixed assets (net) .................................. 
Other assets: 

Long term investments ........................................ 
Otherassets 	........................................................ 

Total other assets 	.................... .................. 

total assets 	................................................ 

Liabilities 
Current liabilities: 

Accounts and notes payable .............................. 
Fixed liabilities ...................................................... 
Other liabilities ........... ........................................... 

'rots 1 lIabilities .............................................. 

Net wortht  
Capital stock 
surplus and undivided profits ......... 

Fotal net worth ................................................ 

Total liabilities and net worth ................... 
verage net sales of firms reporting ................... 

Nunber of firms ........................................................ 

Where unincorporated finns are included, 

37,781 
9,133 

426,499 
5,762 

470,175 

147,520 

76,017 
15.892 

91,909 

719.604 

75,185 60,147 102.886 391,619 796,842 240,083 
- 1,706 21,028 31,560 100,000 26,293 

12.577 30,373 98,092 536,995 35,348 124,459 

87,791 92,226 222,006 960,174 912,190 390,915 
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