LOS. ¥ 7>
Cle o

CATALOGUE No. C-’)
_ 63-401

95T  BENNAL

.Alol

CANADA

OPERATING RESULTS OF
CHAIN CLOTHING STORES

1959

Published by Authority of
The Honourable George Hees, Minister of Trade and Commerce

DOMINION BUREAU OF STATISTICS
Industry and Merchandising Division

. Fetbruary, 1961

6542-516 Price 50 cents

Rocrr DuaMEL, F.Rr.S.C., Queen's Printer and Controller of Stationery, Ottawa, 1961



Mo w '3

L
\as A ¥ e 7t T MM
e pqs:‘!gif ﬁﬂ BLATING T RETAIL TRADE
t‘*—".(‘_‘}\ '!lt‘!lau.!ll .I 1‘1 ..
\‘ tJ " ‘\ i ' Iz
Catalogue Y‘ l'l'ith de i Price
number e ~""H
‘JE N ('u) Weekly
63-003 Percentage Change in Department SLOre SALeS ......ccovcvuverveieiveevisreisenerreeessons per year $2.00

(b) Monthly

63-001 Chain Store Sales aNd SEOCKS ...c.occccieeiivirriioiieeeteereeesisnsersessesseseessoseassssessnsesas per year 1.00
63-002 Department Store Sales and StOCKS........ooviiiviiiirimeiririireeiessecer e ereneseseseesoens per year 1.00
63-004 Percentage Change in Department Store Sales (Preliminary)................... per year 1.00
6335 REEeIERradel Wl S kL ieiienesersen e il daaasasonssses TS e per year 3.00
63-007 New Motor Vehicle Sales and Motor Vehicle Fmancing ............................ per year 1.00
61-004 Credit Statistics .. I P s LU DN, - UG, S OO e o (TN v ol 51 {00)
(¢) Quarterly
GRI06.. RENINCRedith el d . ol e R i f i iins hisuneanbotos beo oo Mo on s Bovasdussd per year 2.00
63-009 Farm Implement and Equipment SRIES .........cccoivvemiriiriiirireeeirciccncenesenereeaens per year 1.00
(d) Annual
63-203 Farm Implement and EQUIPMENt SALES .......ccvcivriiriiiiiiciiririeeesieieeees e ertesressesessoesesesssens .50
63-208 New Motor Vehicle Sales and Motor Vehicle FINANCINE .....ccoccvvveieiviiieerieeeiieresrensnees .50
63-209 Retail Trade (including ShODPINE CENLIES) ......vuroueuviriirieiirirereereeornre sasseeereraseasssemsnsns .50
6320 M MR ELHEAIECNRIRNSEONE S15-. & - ot ccss e Bl se e sveintanasuas sassovoraronosnnosrasnassssssonsssasssorsransnsnslivesvss Metase .50
GININ SAlESPEINANGHRE .. - ieit ssssossetsossssissasonsssasersesoseesTieosdassassnesbossssnn s s bysssaenasbanssshodeiovees 25
(e) Biennial
63-401 Operating Results of Chain CIOthing SLOTeS .....ccociiivivivimcriiiriimeiereneseessserennseressenrmseess .50
63-402 Operating Results of Chain DrUg StOreS .....cccccecvieiviririiicecieeceie e eecesteeeeenestsassesnnerare .25
63-403 Operating Results of Chain FO0d SLOIeS .......ovuveieriviiiierieccrrnnie e e s e e ereneneossonsenaes .50
63-404 Operating Results of Chain FUrniture StOres ............ccccouiivuiversoeceeeievreiseeesoeevsssscnnes .25
63-405 Operating Results of Chain Variety SLOTeS .......coccociiviiiviiiiiiiiireeiio o iess sesveseensessensass .25
63-406 Operating Results and Financial Structure of Independent Retail Clothing Stores .75
63-407 Operating Results and Financial Structure of Independent Drug Stores ............... .50
63-408 Operating Results and Financial Structure of Filling Stations and Garages.......... .50
63-409 Operating Results and Financial Structure of Independent Food Stores.....c............ .50
63-410 Operating Results and Financial Structure of Independent Fuel Dealers................ .50
63-411 Operating Results and Flinancial Structure of Independent General Stores ............ 50
63-412 Operating Results and Financial Structure of Independent Retail Hardware,
Furniture, Appliance, Radio and Television Stores........c..cccivrmiivvivinnirenereniesnns 50
63-413 Operating Results and Financial Structure of Independent Jewellery Stores.......... .50
63-414 Operating Results and Financial Structure of Independent Restaurants.........c........ .50
63-415 Operating Results and Financial Structure of Independent Tobacco Stores............ .50

Other occasional reports and 1951 Census reports on retail
trade are shown in a complete list of publications of the Dominion
Bureau of Statistics which is available on request from the Infor-
mation Services Division, D.B.S., or from the Queen's Printer,
Ottawa.

erg 2 - 1964



Family Clothing Store Chains

Shoe Store Chains

TABLE OF CONTENTS

=TT R [T A AR S o e O o S RTINS S

Page

10

13






OPERATING RESULTS OF
CHAIN CLOTHING STORES

1859

INTRODUCTION

Retail chain store firms are defined as those organizations operating four
or more retail outlets in the same or related lines of business under the same
ownership. Controlled subsidiary companies are included but ‘‘voluntary'' or
‘‘sponsored’’ groups in which the stores are individually owned are not.

This report deals with profit and loss statistics, presented mainly in the
form of percentages to net sales. Results are shown for sales-size groups sim-
ilar to the 1957 study. Balance sheet data, first collected for 1957, have not
been retained in this series. The financial structure of firms in this chain store
survey is so widely different that averages have little meaning.

The primary purpose of the operating results survey is to provide averages
or ratios on the different phases of business operation against which firms in the
same trade may make direct comparisons with their own results. They also provide
useful information to others interested in the cost of distribution of consumer
goods.

Note: Definitions will be found on the last page of this report.
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Summary of 1959 Results by Trades

Comparison of the four clothing trades shows
the highest ratio of gross and net profit in shoe
store chains. The rate of stock turnover was more

rapid in the women’s clothing group while men's
clothing chains had the highest ratio of total opera-
ting expenses.

TAPRLE 1. Comparison of Main Operating Results in Clothing Store Chains, 1959

Men’s Women's Family
Item clothing clothing clothing e
o) ever eie gl el R S S SRR T k2 NS M. ) L 23 34 21 37
Average net sales per fIMm ..o e $1 1,200,897 ) 2,161,502 | 2,103,993 | 1,822,218
Rate of stock turnover (times per year) .....ccccccveiiiciicnnnininiinencieenane 2.7 5. 08 3.32 2 46
Profit and loss data
(per cent of net sales)
GIOSSIDEGIRES W .. Sl Sl B e 35. 65 34, 61 32, 58 35. 94
GG RN CTISE STl L. . . ceeeataesesasnearansasnesasssstobl cusecsns sassetBonse 33.92 31.58 29, 27 30. 19
R T LT e o S U e S OTOONO U OO 1.173 3.03 3.31 Yk
NOnREAAIREIREARTE M h 5 L. s coesicassant sisensasstosessnsssstncsanssssses sasessnsnne 1.02 1. 78 0, 96 0. 22
NON=tPAAINE EXPONSE «...oovvieeeersierscioraeterssinsiansansnesostsstssnnnesasrassassssossstessons 0. 16 0. 65 0. 64 0. 53
Net profit before income tax deduction ..........c.cccvimiiiiniicinnen, 2, 59 4,16 3.63 5. 44

MEN’S CLOTHING STORE CHAINS

Firms included in this classification are those
selling mainly men’s and boys’ ready-made clothing.
Furnishings, such as shirts, gloves, underwear, and
shoes, may also be sold but not exceeding 80 per
cent of total sales. Specialized stores, such as
those whose sales are principally hats, are not
included.

The main operating results for all reporting
firms are shown in Table 2. Not all of the firms were
incorporated; a tabulation of the incorporated firms
with corporation income tax and final net profit
shown appears in Table 4.

TABLE 2. Operating Results of Men's Clothing Store Chains, 1959, by Size of Firm

Item

NumBer o BHBms] . e 5. S o dBiaos oo 0o s 5o nsssamssazassas MWagatate s asasomss o

Number of stores operated ...
Average net sales per firm .......

AveTagecoSt PNEoadS SOl .5 si .o v e B s soneersncnnssosssssaassaanssss

Average inventory per firm:

B NN O AT e . amee oo tois s acanssnsnaes paass shimasHsTo T 7SS

Per cent of average net sales ...
ERdioifyear ... K8 Ak, e
Per cent of average net sales ...
Stock tumover (times per year)

Firms with 1959 sales of Total
Under $500,000- | $1,000,000 sle,le .
$500,000 | 999.999 and over ‘

11 6 6 23
53 44 121 218
' & 295,444 | 801,684 | 3,260,107 | 1,200,897
$ 196, 875 530, 246 | 2,071,358 772,837
85,911 171,382 | 619,922 247, 515
29. 08 21. 38 19,02 20, 61
111, 253 200, 425 712,548 | 307,027
37, 66 25. 00 23. 70 25, 3
2,00 2. 85 2. 98 2,79
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TABLE 2. Operating Results of Men's Clothing Store Chains, 1959, by Size of Firm — Concluded

Fims with 1959 sales of Total
Item Under $500,000- | $1,000,000 i
$500,000 999,999 and over S
Profit and loss data
(per cent of net sales)
RS SEE O TN S & S - - o« 5550 50 g F Mg o¥ R i 28757 i v o6 e var o 0o S5 900G 33.36 33.86 36. 46 35. 65
Operating expenses:
Salaries:
e T T T RSN SRR SRR S SV S S 3.A5 3.43 1. 76 2. 27
Other employees .... 11,36 12.92 13.98 12,49
Employees’ benefits .. 0y i 0. 25 0. 38 0,33
OCCUPANCY ..oooevereeecnnes 6..32 5. 96 5. 75 5. 86
Taxes! and licenses .. 0. 59 0.41 0.34 0. 38
Insurance?! . 0, 57 0.56 0.32 0.39
Repairs and maintenance‘ -3 0. 32 0. 46 0. 46 0. 44
Depreciation® ..............cc.ecel 0. 98 1.05 0. 85 0. 90
Supplies ........... 0, 66 0. 69 1. 21 1. 06
Advertising ..... 2. 25 2.72 5.01 4,29
IRABUBIIRTEE B .. . oo irioneeeasThneerane bosnate s feeaanetmnnneenn Shnbeshent een asntvsennes 0. 23 0:'35 0, 31 0,31
Communications ... 0. 49 0. 38 0.33 0,36
Delivery ............. 0. 59 1.07 0.72 0. 77
Bad debt loss .............. 0, 38 0.19 0.35 0.32
AMIROINET "CXPEIISER| ............ooaevernssssonsssbamssanmsssnvaonsstosss aesmtnatanasnssess ones 3.16 1.82 2. 92 2.6
Total operating exXpenses ...................o.ovcoecniiirivcereccrnieacrenneenns 31.73 32. 26 34, 69 33.92
Net operating profit.............. oo s 1. 63 1. 60 L7 1.8
Non-trading income 0, 68 0. 83 1 12 1.02
Non-trading expense - 0.02 0.21 0. 16
Net profit hefore income tax deduction ...........ccccocviiiiivivciiviiennnnns. 2.31 2.41 2. 68 2,59

' Excludes amount attributed to real estate which is in occupancy expense.

TABLE 3, Men’s Clothing Store Chains — Comparison of Main Operating Results, 1947 — 59
(Items expressed as percentages of net sales)

Item 1947 1949 1951 1953 1955 1957 1959

Number of fItMS ......oooiiiiiireeeiriece e crae e ae e s 9 9 12 115 18 17 23

GROSSIDEDILEL 5. ..ovinre o iorirasssnssssassibancanrecsssosnarnensssnnassre 29.95 29. 13 28. 75 30.91 30.97 32,13 35. 65
Operating expenses

Salaries .. T R T M L 12, 66 13. 60 14, 07 15.76 14, 43 15. 60 15, 87

Occupancv .......... 3:,39 3.92 3. 87 4, 89 5,02 4. 86 5. 86

Advertising ....... . 28 2. 99 3012 3.18 2. 94 3.44 4, 29

All other exnenses .................. 4,31 5.06 5. 16 3.01 6. 00 6. 22 7.90

Total operating expenses ... 22.41 25, 57 26. 22 29. 10 28. 39 30. 12 33.92

Net operating profit ..................oocoeiiiiiinninnn. 7. 54 3.56 2.53 1. 81 2. 58 2.01 1. 713

TABLE 4. Operating Results of Incorporated Men’s Clothing Store Chains, 1939
(Items expressed as percentages of net sales)
Pirms with 1959 sales of Total
Item Under $500,000- | $1,000,000 st
$500,000 999,999 and over B s

s g TR W N SR S L 32,91 33.74 36. 46 35.71

Total operating expenses .. 31.79 31.44 34. 69 33.92

Nat operating profit ... 1. 12 2,30 ] 1.79

Non-trading income 0. 80 0. 56 1. 12 1. 00

Non-trading expense .........cocorvveemeirririnnns - 0.03 0: 21 0, 16

Net Profit before income tax deduction ........cococierciiincccnemnrncreniiee. 1.92 2. 83 2, 68 2,63

B ERUEIXY ..o B s vionreseeronssaambnanttuaasansismbodiansrnsthinne s sessse st nasuiarorashoeasse 0. 44 0. 66 0. 85 0.78

FHIRIIRELIDTOTIE ... . oo eiinietcorrineaacansedrruatBaeessasss soseanannsssonatobontsanans 1. 48 2. 17 1. 83 1.83
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WOMEN’S CLOTHING STORE CHAINS

presenting meaningful ratios and average$ on the
year’s operation, specialized trades such as furriers,
millinery, etc., are excluded.

This classification includes firms selling mainly
women’s ready-to-wear clothing. For the purpose of

TABLE 3. Operating Results of Women’s Clothing Store Chains, 19539, by Size of Firm

Firms with 1959 sales of Total
Item all
under $500,000- | $1,000,000~( $3,000,000 sizes
$500,000 999,999 2,999,999 and over
INUIDDET IOMBMIIEY b ot 8hr ioos i titss aasrassesto toeo brnsuns thobinire 9 g 10 6 34
Number of stores operated ..........ccc.ovcimuicieeervernens 64 {11 159 341 641
Average nNet sales per firm ............cccccevveicvvrenineneneee $ 366, 290 710,001 | 1,650,828 { 7,882,697 | 2,161,502
Average cost of goods sold 229, 906 448,346 | 1,075,857 | 5,199,128 | 1,413,459
Average inventory per firm:
RegINDENFABIAVBAT ©. il ... ot Boeiiorncceiohenns saabadtnsrins 78,773 126, 959 253, 834 797,572 269, 863
Per cent of average net sales 21.51 17.88 15. 38 10. 12 12.48
EINCREISVERTS b AU T3 B8 e anren s fihe s edve i 81,114 137,928 264, 512 853, 841 286, 457
Per cent of average net sales 22. 14 19.43 16. 02 10. 83 13.25
Stock turnover (times per year) 2.88 3.39 4.15 6.30 5.08
Profit and loss data
(per cent of net sales)
GEDSSROROIIL | i i sassenasassonsysussesesvassanasinssssss 37.23 36.83 34.83 34.04 34.61
Operating expenses:
Salaries:
ExEaBMEES . L R st emnns 3.64 3.98 1. 45 1.04 1. 30
GERERERBIBY.EEE ... 5., 3255 csseresnessmnorssassnsesaston arons 14. 23 14.13 16. 24 12.59 18,61
EnpIVEESH DENEIIlE .. 550 ceoieeisiineescsnsersensssise dos o827 0.28 0.27 0.22 0. 24
OBCODBIINE . i.- Baiovaiainssrmsssns sosssavasssarasssrnasssssstorsenssonsn 9.32 7.01 6. 84 7.41 fi 38
Baxestand JICEBNSESE t.u ... sovevamserrersanaracassnsssnsrorass 1.08 0. 170 0.74 0.29 0. 46
PP (772 e O S S 0.87 0.53 0. 54 0.21 0. 34
Repairs and maintenance? 0.61 0.33 0. 54 0.59 0. 56
MERTBCIRBIONL .. ......0....ccointimaasssrsesassarsmassrerses savssere 0.75 1.36 0.95 1.04 1.04
ERORIEEPIE b B L B 0.59 0. 88 1.45 2.19 1. 84
Advertising = 1. 33 2.61 3.18 1.91 2,23
ST el 7 R R L R R S LI S 0.48 0.59 0. 40 0.52 0.50
GOmMURIBAION . oo fasniioseeasnsasenssesnvsernsorsassanaioenns 0.46 0.47 0. 50 0.30 0.37
IR RIREN . B o o cinecy oo omerensiasamnasarnansuarasasasinanase 0,28 0. 26 0.39 0.44 0.41
BRAPACBIFIORER " .. ..ofaissiasin e oigeosrasons ibaranionasavessnsins 0.05 0.13 0.20 0.07 0.11
All other expenses 1.89 2.53 =727 0. 70 1.04
Total operating expenses 35. 9% 35.79 34.96 29.52 31.58
Net operating profit ................. 1,28 1. 08 0.13? 4.52 3.03
Non-trading income ............ 0.55 4.91 0.61 1. 85 1.78
Non:adIg EXDENSE) L85 aiennernersesoser semersessiotacansenes 0.09 5.02 0.55 0.13 0. 65
Net profit before income tax deduction .................... 1.74 0.95 0.07? 6.24 4. 16
INCEINERERCE S, . e s oo, et .. . s e Rs 0.50 . 0. 33 2.90 3
Finaline (i nrofath Lo 8 R s et ks s stnnis 1.24 3 0.40° 3.34 3

! Excludes amount attributed to real estate which is in occupancy expense.

? Net operating loss.

3 Not available due to the inclusion of unincorporated firms.
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TABLE 6. Women's Clothing Store Chains — Comparison of Main Operating Results, 1947 -59
(Items expressed as percentages of net sales)

Item 1947 1949 1951 1953 1955 1957 1959

Number of firms ......... R . LN S 26 23 29 28 30 29 34

GROSBIDTOIILE. ... ceiiicionneicciiiannccnencsisororsesesuanssnnessaoss 30.18 29, 40 28.32 31.48 32.70 34.38 34.61
Operating expenses:

SEIBTIOS .iii....ccocvarsenenerecssorassecnseens 11.59 12. 14 12216 12.90 14. 07 14, 97 15.11

QOccupancy .. 5. 10 5..36 5.38 5.60 6.42 6.78 7.33

Advertising ... 1.65 1. 43 1.54 1.51 1.44 1. 80 2..28

All other expense N 5. 69 6. 39 6.48 6.79 6. 84 17.30 6.91

Total operating expenses ................cccooeueeene 24.03 25.32 25. 56 26.80 28.77 30. 85 31.38

Net operating profit .................... WL porp SO 6.13 4.08 2.76 4.68 3.93 3.53 3.03

FAMILY CLOTHING STORE CHAINS

There were 19 firms in this classification, a
combination of men's, women's and children’s
clothing, whose financial reports were used in the
compilation of the following statistics. Operating
results are shown for three sales-size groups. This

finer breakdown permits a more accurate comparative
analysis of the results for individual firms. A sepa-
rate tabulation was made for income tax and final
net profit ratios covering incorporated companies.

TABLE 7. Operating Results of Family Clothing Store Chains, 1959, by Size of Firm

Firms with 1959 sales of Total
Mam Under | $750,000- | $2,000,000 | M
$750,000 1,999,999 and over R
ERBEISGIITITINS .. B0 oii. . eesioren somesasossosssssssasasasnonansssbesesssonserasnsrssensasa 14 1 ki 21
Number of stores operated ............coveeeervirenneeecvenacornesrenes . 40 66 81 187
Average net sales per firm ... - $ 438,437 1,251,241 | 4,622,302 | 2,103,993
AvErage coStol go0dS SOLA ...........cccommsievnereoronsssnsansmstsasoassosnssarsssesss $ 286, 186 848,026 | 3,121,536 | 1,418,583
Average inventory per firm:
BB g RIOIOIIVBATIL. " .. ... oo rereoissetorsnasssesssnessoiasssusssovaresbonsasssorass $ 128, 550 331,324 754, 607 404, 827
Per cent of average net sales 29.32 26. 48 16. 33 19. 24
End of year ......ccceevvrvvivieanes 124,557 364, 657 862, 277 450, 497
Per cent of average net sales 28.41 29. 14 18.65 21.41
Stock turnover (tiMes Per YEAT) .o eicceiiccrieeeeeee e seseesesaanemessane 2. 26 2.44 3. 86 3.32
Profit and loss data
(per cent of net sales)
IREEI R D e T L S R et ienesansin ettt asia 34.73 32.23 32.47 32. 58
Operating expenses:
Salaries:
Executives ......... 4.69 2.49 1.17 1.68
Other employees . 13.47 13.82 13. 66 13. 68
Employees' Denefits ........civvoviiveeririenivrsinesenesnersaencossmessessessoane 0. 22 0.24 0.29 0. 27
[0 TRy R e 6.30 4,09 4.38 4.45
SN ANAMHCEISES ... ..o vccuomansnresassssasorasssassassossnneses savssensmssnsssssss 0. 25 0552 0. 40 0.41
Insurance® .............. S - N I 0.69 0.47 0.32 0.38
Repairs and maintenance? ...............ccocormnmevceerninnseseimennaceses 0.45 0.40 0. 41 0. 41
Depreciation?! . P . e 0.53 0.81 0.83 0.81
SUPBIIBS:. .. 5iievesassiivarcenses cosaone 0. 98 0.175 1.01 0. 96
Advertising ... 2. 36 2. 42 sl 3.11
Travelling .............. 0.67 0.69 0.49 0.55
Communication ...... 0.63 0.32 0. 38 0.39
DElIVELY .....ccoccovtvirininieinreniiriieraesnonararssans 0. 63 0.11 0.47 0.41
Bad debt loss ......... 0.11 028 0.31 0.28
All other expenses 2.01 1.24 1. 50 1.48
Total operating expenses ....... T 33.99 28.59 28.99 29. 27
Net operaling Profit ..............coveeiiieiieeneinieracecennesesaeeinnesreseans 0.74 3.64 3.48 3.31
Non-trading income ........ S o eerr o oo b A NP SO e S 1,160 0.87 0.93 0. 96
Non-trading exXpense .........cccceveviriicrnneans 0. 16 1.20 0. 54 0.64
Net profit before income tax deduction 2.19 3.31 3.87 3.63

! Excludes amount attributed to real estate which is in occupancy expense.
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TABLE 8. Operating Results of Incorporated Family Clothing Store Chains, 1959
(Items expressed as percentages of net sales;

Firms with 1959 sales of
Item Total
Under $750,000- | $2,000,000 all

$750,000 | 1,999,999 and over gA2E3
FERRS IO TmsE—— e DR e 33.30 32,23 33.45 33. 17
Totalioperatingiexpenses |4 W Tuo ol | oo S i iineienehs 30. 70 28. 60 29. 10 29. 09
IS GDELR ORI ARERGIT™ ... B o E 0 B i 2.60 3.63 4.35 4.08
INOIUREBUEE ATBEIIE! L.:......cvserssserssossssvscssresbesistsis snsssemaressaisass rosesiesesns o 1. 52 0. 87 0.65 0.75
NeRetradIHPRERDETISe! = o bdet 8. 0 oo b L e 0. 20 1.20 0. 56 0.68
Net profit before income tax deduction ....................cccocceeiverrenrieirresons 3.92 3.30 4. 44 4. 15
Lo QTIE Uy Sl T e T SRty 8 RS U - ST S S 0.76 1. 06 2.14 1. 81
NI EADEe T "= o L, e s S e 3.16 2.24 2.30 234

TABLE 9. Family Clothing Store Chains — Comparison of Main Operating Results, 1947-59
(Items expressed as percentages of net sales)

Item 1947 1949 1951 1953 1955 1957 1954

N AR (., W oo oonee o ke et b datteenesacts 13 15 16 15 18 19 21

(I T 0 e T S 26. 38 30. 23 28, 18 31,04 33, 35 32. 88 32,58
Operating expenses:

< R . SO R 12. 86 14.98 14. 56 16. 48 16. 71 16.57 15.36

IRRGAUDENGA 8T ot T s e Wb e 2,18 3.19 3. 56 4.12 4,89 5.27 4. 45

¥l S S R SRR [ L — 1. 49 2. 86 313 1.481 a8 328 3.11

All otherleXpenses ....................cccceevveneneedbonnss 4. 25 6.55 5. 52 6. 63 6. 51 5. 67 6.35

Total operating expenses .......................c....... 20,78 27. 58 26. 17 29.04 31. 64 30. 719 29, 27

Net operating profit .................................. 5. 60 2. 65 2.01 2.00 1. 71 2,09 3.31

SHOE STORE CHAINS

The 36 firms reporting financial data to this
survey operated 715 retail stores; these firms sell
a general line of footwear as their main business
with some predominantly men’s or women's shoes.
Highly specialized firms such as those selling
custom-made footwear or health appliances were
excluded. It was possible to place the firms in five

arbitrary sales-size categories for better compara-
tive analysis.

Four of the five size classes include unincor-
porated firms; for this reason, a special tabulation
was made for incorporated companies only, to show
ratios of income tax and final net profit.
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TABLE 10. Operating Results of Shoe Store Chains, 1959, by Size of Firm

11

Firms with 1959 sales of

Total
Bl Under | $300,000- | $500,000- | $1,000,000-| $3,000,000 |  2II_
$300,000 499,999 999999 2,999,999 and over
Number of firms ...............ccccovvvvnenn. 3 9 12 5 8 37
Number of stores operated ... 14 54 91 2 573 804
Average net sales per firm ... 235,919 407, 401 657, 225 1,894,851 5,710, 843 1,822,218
Average cost of goods sold 145, 206 262, 644 414, 745 1, 288.1026 | 3.656.28M0 1, 167, 346
Average inventory per firm:
Beginning of year ._..............c.ccccccenieeeen, 80, 337 136, 737 152, 808 549, 020 1, 296, 246 443, 795
Per cent of average net sales . 34. 05 33. 56 23126 28. 97 22.70 24.35
Hnthoffyear WL o .............. 86,013 165, 224 175, 998 588 967" L, 515, 613 504, 750
Per cent of average net sales . 36. 46 40. 56 26. 78 28.43 26. 54 27.70
Stock turnover (times per year) 1.75 1.74 2: 52 2.2% 2.60 2.46
Profit and loss data
(per cent of net sales)
Gross profit ................cccoveviiiiircenreee e 38. 45 35, 53 36, 89 34.93 35. 98 35. 94
Operating expenses:
Salaries:
BERRGHBEE. 0, ii..o..oooc00reensroencssonssarsonnsiie 3. 16 2.78 2.90 2,42 2. 20 2. 36
Other employees ...........cccoecvivireeeereenne 16. 23 15,93 15. 24 14.04 12. 76 13. 44
Employees’ benefits . 0. 17 0.32 0. 41 0.53 0.29 0. 34
DCCUDANCY) v o-: cv-e.e.... o 6. 33 1.55 7.09 6.79 & 200 1. 14
Taxes' and licenses ...........ccocoennen. 1.25 0. 54 0. 52 0. 56 0.61 0. 60
INSUERACe? |.......5.....ccoeennerennne 1. 12 0.48 0.41 %51 0. 33 0.39
Repairs and maintenance® ................... 0. 88 0. 47 0. 30 0. 77 0. 47 0.49
HERTEcIRbIONY ................c.lccv0nerononesonsesstans 0. 32 0.93 1.03 La2d 0. 96 1. 00
Supplies ............. 1. 09 1.07 0. 60 0. 68 0. 45 0. 54
AAVEBEEISINE .....cccieeiervereirencirvaivansireinossesions I=p\I 1. 80 1.79 2.08 1. 52 1. 64
EraBIERR L 6. ... o coooemacssscersreosssssnssnassgbssesss 0. 43 0. 59 0.66 0. 50 0.25 0. 35
EONMENINICAEION ......cc00iveriionneiesionsensssonnnssions 0. 29 0.46 0. 28 0.49 0. 28 0. 32
Delivery.............. 0.36 0.29 0. 80 0. 46 0. 16 0. 28
IMBIRABBBLIGES! Jvcivvs. ivescrs sessvoresssnesassnslinvims - 0.02 0. 09 0.05 — 0.02
All other exXpenses ..........cocevveerneans 1. 15 13498, 1. 19 1.22 1.28 1. 28
Total operating expenses ................... 33. 89 35. 00 33. 31 32.33 28, 11 30. 19
Net operating profit ......................cccc.. 4. 56 0. 33 3.58 2.60 .21 5.1
Non-trading income ...........cccoccvvvvicviirinnnnees 0.01 0. 28 0.41 0.90 0. 05 (29
Non-trading expense .............ccccvvveuiennne. — 0.23 0.09 1. 24 0. 50 0.53
Net profit before income tax deduction 4. 57 0. 58 3.90 2,28 6. 76 5. 44
! Excludes amount attributed to real estate which is in occupancy expense.
TABLE 11. Operating Results of Incorporated Shoe Store Chains, 1939
(Items expressed as percentages of net sales)
Firms with 1959 sales of
Total
Item all
$300,000- $500,000- | $1,000,000-| $3,000,000 sizes
499,999 999,999 2,999,999 and over
T T R TR e I U o U 35. 97 37.54 34. 93 36. 60 36, 47
Total operating expenses ... 36. 25 33. 84 32833 29. 27 30, 64
Net operating profit ............cccccovviiiieiicinnvieirieiieen, 0. 28} 3. 70 2,60 7.33 5. 83
Non-trading income ..............c..cooeeeiivieoinievcecr e 0.36 0.47 0. 90 0. 05 0. 24
Non-trading eXpenses ..............ccccceeivievirinneiovnninnenne. 0. 29 0.06 1. 24 0. 54 0. 58
Net profit before income tax deduction ...................... 0. 21* 4,11 2,26 6. 84 5.49
BRI L) o e e couesisoninTostas s Toasanse s Thndo sinseen ok 0.73 0.175 0.45 3. 58 2.63
T e T T SRS S S SRR G R o 0. 94* 3.36 1. 81 3.26 2,86

! Net operating loss.



12 MERCHANDISING AND SERVICES

TABLE 12. Shoe Store Chains — Comparison of Main Operating Results for 1947-59
(Items expressed as percentages of net sales)

T -
Item 1947 1949 1951 1953 1955 1957 1959
Nbmbersotiligms, s ). L kb sk, o A 0EL 22 23 29 30 35 36 k17
GROSS IR o5 = ot muves o is v o ciiumvoncsi@bope s 5 s ons s aasions 30. 75 30. 78 31, 58 31,60 32.95 33. 95 33. 94
Operating expenses:
Salaries ......... D S L R D] 14. 45 14,71 14. 61 14.78 1535 15851 15. 80
OCCURAREET ........oq. soreusrsas555 oreatbanssssnse sosassssiessioss 5. 78 5.27 5.32 5. 30 5. 84 6. 72 7. 14
Advertising ................ 1.18 1.45 158 1. 65 1872 1. 70 1. 64
All Other eXPenses ...........ccceeerssirrsnirsaresseeses 2. 82 4, 42 5. 00 4. 99 5.0/ 5. 15 5.61

Total operating exXpenses ...............cccccceeeeeee 24,23 25. 85 26. 48 26. 72 27.98 29, 08 30. 19

Net operating profit ................ccoeveiiniinnnes 6. 52 4.93 5,10 4. 88 4.97 4. 87 5. 75
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DEFINITIONS

PROFIT

Items

Net sales — the dollar volume of business done. Allowances and
discounts granted to customers and value of goods returned
by customers are deducted from gross sales, but sales of
meals or lunches provided employees and any goods with-
drawn by the proprletor for personal use are included.

Purchases — are taken at invoice value less returns and allow-
ances, cash and trade discounts. Added to the cost of mer-
chandise are the following expenses: duty, inward freight,
express and trucking, alterations, etc.

Cost of goods sold — determined by adding the beginning inven-
tory to net purchases and deductlng the ending inventory.

Groas profit — the difference between ‘‘cost of goods scld'’ and
‘‘net sales"’,

Operating expenses — all costs incurred in the year’s operation
of a business, except the cost of merchandise. These include:

Salaries and wages (except delivery) — payments to employees
before deduction of income tax or unemployment insurance.
Proprietors’ salaries or withdrawals are included in ‘‘net
operating profit'' in unincorporated store operations.

Delivery — includes salaries paid to delivery men, truck
repairs and maintenance, depreciation, licences and insur-
ance on delivery equipment and supplies used in connection
with delivery (gas, oii, ete,),

Tuxes — business, property and water taxes, Taxes collected

f&r remittance to governmental bodles and income tax are
wat included.

Insurance — annual proportion of premiums f{or insurance
policies carried to protect the buslness,

Rent — payments for use of business premlses.
Heat, light and power — cost applicable to year's operations.

Repairs and maintenance — costs incurred to keep fixed
store assets operating efficiently (excludes capital
expenditure),

Store supplies — wrapping paper, office supplies, etc.

Advertising — displavs, window dressing and sales promotlon,

AND LOSS

Net bad debt loss — estimated amount of uncollectable
customers’' accounts receivable less the amount recovered
from former bad debts.

Other expenses — telephone, telegraph, postage, bank charges,
legal, auditlng and collection fees, etc.

Net operating profit — Is the difference between ‘‘total oper-
ating expenses’' and ‘‘gross profit'’' and includes propriecors’
salaries and withdrawals before income tax deductions,

Occupancy — the cost of maintainlng and occupying a place of
business and includes: rent, business and property taxes,
insurance, heat, light and power, repairs and maintenance
and depreciation,

Non-trading income — interest earned, revenues from rentals,
other activitles, carrylng charges and investments,

Non-trading expense — interest expense, rental expense, any
other expenses not pertaining to the business.

Ratios

Stock turnover — the number of times in a year that the average
merchandise inventory Is sold and replaced. The average of
the beginning and ending inventories 18 divided into the cost
of goods sold.

Note: Each of the following ratios are expressed as a per-
centage of ‘‘net sales''. Consequently, it is permissible
to make direct comparisons between these ratios. Each
ratio represents a portion of the average net sales'
dollar.

Gross profit ratio — sometimes referred to as the ''gross margln
ratio’’ or ‘‘mark-up” represents the difference between * cost
of goods sold'’ and ‘‘net sales’’. It is the portion of the
average sales' dollar from which the merchant meets his
operating expenses and obtains his net operating profit.

Operating expense ratios — each item of expense, as well as
‘‘totai operating expenses'’ when expressed as a percentage
of "‘net sales’ shows the amounts of the average sales’
dollar required to operate the average business.

Net operating profit ratio — the remaining proportion of the
average sales' dollar after ""cost of goods sold’* and '‘total
operating expenses’' have been deducted, From this amount,
the percentage allowances for both proprietors’ salaries and
income tax should be deducted, in order to determine the
percentage to sales of net returns on capitai investment.
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