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HARDWARE, FURNITURE, APPLIANCE, RADIO AND
TELEVISION CHAIN STORES

OPERATING RESULTS
1964

INTRODUCTION

A retail chain is an organization operating four
or more retail stores in the same kind of business
under the same legal ownership.

This report deals with profit and loss statis-
tics, presented mainly in the form of percentages of
net sales. Balance sheet data are not presented.

The primary purpose of the operating results
survey is to provide averages or ratios on the
different phases of business operation against
which firms in the same trade may make direct
comparisons with their own results. They also
provide useful information to others interested in
the cost of distribution of consumer goods.

SUMMARY OF RESULTS BY TRADES

The 1964 survey covers four kinds of stores in
the floor coverings, furniture, appliance and hard-
ware line. Chain stores have in the order of 15- 20
per cent of the business in trades represented in
this study. Gross profit ranged from 25.86 per cent
of net sales in the case of Furniture, TV, Radio

and Appliance Chain Stores to 39.92 per cent for
Floor Coverings, Curtains, Upholstery and Interior
Decoration Chain Stores. Net profit before income
tax deduction varied from 0.80 per cent for Furni-
ture, TV, Radio and Appliance Chain Stores to
10.92 per cent in the case of Furniture Chain Stores.

TABLE 1. Comparison of Main Operating Results of Hardware, Furniture, Appliance,
Radio and Television Chain Stores, 1964

Floor coverings,
curtains, Furniture, TV,
L upholstery and Furniture radio and Hardware
interior appliance
decoration

Number of fIfmS ...........ccceoviieerirvae e e iinns 4 9 3 6

Average net sales per firm .................. 1,479, 357 5, 107, 640 956, 143 5,667, 950

Rate of stock turnover (times per year)............ 1.47 4.44 3. 54 2.83

Profit and loss data
(Per cent of net sales)

GEORSIOROIILE". . s .. .. 0 ¥ i oo ssssaveasssbvssasancananess 39.92 37.25 25.86 32.08
Operating eXpensSes ................ccocvveeciimmcornnce 37.00 40. 11 26.15 26. 80
Net operating profit ... 2.92 2. 86 0.89! 5.28
Non-trading income.......... 0. 60 14,25 1.96 0,79
Non-trading eXpense............cocccceeeereace 0. 12 0.47 0.27 0.38

Net profit before income tax deduction .............. 3. 40 10. 92 0.80 5.69

! Net operating loss.

FLOOR COVERINGS, CURTAINS, UPHOLSTERY AND
INTERIOR DECORATION CHAIN STORES

Firms in this classification are primarily en-
gaged in selling either singly or in combination any
of the following lines: floor coverings such as rugs,
carpets, linoleums and other related lines; curtains
and draperies; upholstery, mattresses and cushions;
and lamp shades, brass work, blinds and so forth.

This is the first operating results survey of
stores in the floor coverings, curtains, upholstery
and interior decoration line. No survey of either
ehain or independent stores has been made before.

It is of some interest to note that the gross
prafit, as a percentage of net sales, for this kind of
business revealed by the 1961 Merchandising Cen-

sus survey was 34.5 per cent. Ratios ranged from
45.0 per cent for Nova Scotia to 31.4 per cent for
Saskatchewan. The Census statistics pertain to all
stores of this kind, independent as well as chain
and incorporated companies as well as unincorpora-
ted businesses. The 1964 survey indicated gross
profit of 39.92 per cent of net sales for incorporated
companies operating chain stores in this kind of
business.

The table which follows gives operating ex-
penses as percentages of net sales. Final net
profit after providing for income tax is shown for
the four firms reporting to be 2.44 per cent of net
sales.
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TABLE 2. Floor Coverings, Curtains, Upholstery and Interior Decoration, Chain Stores,
Operating Results, 1964

Incorporated Companies

Item

Total all firms

NUMBEr OIMIINE. ...l o0k i evono b veores biumsissosssmsyons  bousnnonnsiBiks 4
Number of stores operated 32
AR C B SIS BRI E RIS 2 8 o oL i i Semheoeessansnens bosonssshanasensssanessmeseneebos oo e $ 1,479,357
A L e S N R OO US| DT Son s ors B, ... 2 cc2 e e e oRsten bt oss ssesnmce smne suefomsonammmsennonseesemsmssmenen vommmnes e fons $ 888,819
Average inventory per firm: ]
BERIRERRTIIVIE A6, SIS ... . . Fanesns s oo soobiones Bhee i etieersoerssereninsbobanaresosossossaonbecssos rasssnesmsrseessnennst $ 215,402
Per cent of average net sales... 18.62
BN OFMEAL .....;0000 000 deessenonassesios 329,916
Per cent of average net sales 28:'30
Sto gk iItNONETIUIMESIDEIRYEATY. ... o.....oousessisemernerssssmnso oo nsnse s roensaseassesasss s ocesseess s65eammemsms sbesa onioemngs 1.47
Profit and loss data
(Per cent of net sales)
GroSS DoAY &' o B o L et m b e g e oo c BT R 39. 92

Operating expenses:
alaries:

EmploYyees’ benefits ..
OCCHPAREY. .. ..o v ..
Taxes® and licences ..
Insurance' . ... ...
Repairs and maintenance?
Depreciation®. ...
Supplies ..........
Advertising .
Travelling .........
Communication .
DL FETTCY T ———

Bad debt loss ..........
All other expenses

Total operating expenses
Net operating profit

Non-trading income
‘Non-trading expense

Net profit before income tax deduction
Income tax
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2.92

0.60
0.12

3.40
0.96

2.44

! Excludes amount attributed to real estate which is in occupancy expense,

FURNITURE CHAIN STORES

Firms included in this classification are pri-
marily engaged in selling household furniture. Other
items such as home furnishings and appliances may
be handled but furniture constitutes at least 67 per
cent of total sales.

Table 4 which follows provides a comparison
of the operating results of furniture chain stores for
a number of years, Table 3 gives profit and loss
ratios for 1964. It is of interest to note that the
1961 Census of Merchandising revealed that furni-
ture stores earned a gross profit of 30.6 per cent of
net sales in that year. This statistic was derived

from reports of both independent and chain stores

and unincorporated businesses as well as incorpo-
rated companies. The gross profit of chain stores
operated by incorporated companies was 37.25 per
cent for 1964. As has been the case for a number of
years, carrying charges on credit sales are an im-
portant item for this kind of business. This is
reported as non-trading -income while the related
expenses incurred are reported with the regular
operating expense items. Because of this special
feature in the reports, non-trading income, about
85 per cent of which is derived from carrying
charges, must be taken into account when evaluat-
ing the profitability of the trade in question.
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TABLE 3. Furniture Chain Stores, Operating Results, 1964

Incorporated Companies

Item

Total all firms

Number of firms .................. 9
Number of stores operated ... 164
Average net sales per firm...... r 5, 107, 640
ACENAPRRCOS RON RUEEE. SOUEM 1., . L. B S oBiaeeoeiest8er cvnerafiecessernrsssdnes soWanensasstesasaasansohsasfas sesbihssassnndiine $ 3,204,895
Average inventory per firm:
R R R . . O B et B e s iieeverenennassasans v salo ssearssaossaronessisiess s orssssessas nsgsanesssvsestyssesnrarnss 698, 884
Percent of average net sales .. 13. 68
End of year .. 743,627
Per cent of average ‘net sales ‘ 14. 56
Stock turnover (times per year) | 4. 44
Profit and loss data
(Per cent of net sales)
CTT TR0 5 A e oy S Bt eyt ooy Sy 5. 15 e R e Sveres SOmee ORI SR W S 37.25
Operating expenses:
Salaries:
BRIV ORI Rx  .o7. ..o fibe A E e thod o E5 vt L s vere Sovmevese it O ool oo s I SR O e e 473
ORI CTHRIOREBS .. ... h il B8 ..o icveereneeiranordioss usasnsonasessusssesssaze s amsrsessspessospsstitnsasisesosssosbassasssesnossnser 15.'02
T ey o e E L e s Mt O SRS o SO ST S R LT st SO o (1811
Occ upancy.. 6.04
Taxes’ and S TR IR e S v DO O Y S (0} 45
T T T e S * 0,21
Repairs and maintenance®. 0. 30
Depreciation' .... 0.14
Supplies ........ 0.91
e T R AR . By SRR RO | T, SO U JURU U L 5. 25
e B S R SO S U BORON. | et 6r, SRR SO s ST YN e 0.70
R R R . ..« . o B - o> odesas easnageeseare dosace nonesssssssndbentlorisaseolunnnen sBesEemanahersessndloscasanssosesthnsEihitnsnneseonstases] 1402
Delivery.., o e T TR S DA TS R U | sl o RN s RN U L 35189
o bos el RRNNINLNEE O IS SN e B . ol 3. 38
All other expenses................... 1. 46
Total operating expenses .. 40.11
ST G e s S R ¢ I o VAR S L SN . S S 2. 86
Non-trading income 14. 25
Non-trading expense 0. 47
Net profit before income taX GeAUCLION............coecvveeiiverarierin s citeres e sbaeseesesensssess rsasasarans assesesraesnsenssseniohe 10. 92
B R (R R & e o T o BT s e oo o v o 5w Heina oo ML s M o5 S0 e s bhva s snenaesaonosanseradss $isnssnese s Topessoss Sali3
LT e T A S e R RO SRR O s el S S SO e 5.79
! Excludes amount attributed to real estate which is in occupancy expense.
TABLE 4. Furniture Chain Stores —Main Operating Results for 1947 - 64 Compared
Incorporated Companies
(Items expressed as percentages of net sales)
Item 1947 1949 1951 1953 1955° 1957 1959 1964
R UMBRE T IS M. .. ... L. cihene e saiamsespssnsths e sons 10 10 13 10 8 10 9 9
GLOSBRDRONIN 575, ovova or s Th50 0 6BTa e o n s sioTTRRTSRTR 32.57. ] 35.11 |-30.68 | 31.78 | 33.45 | 36.69 - 36.13 | 37.253
Operating expenses:
A ST S S S S S 13. 86 12. 11 12.62 | 11.98 | 14.24 | 16.81 16.78 | 16.76
QIERMIEIIDN: ... 3. iva0or5eavosanansgon s nsiaorsasFFossazise oa st 2.85 5. 34 4.11 3.96 4.95 4.43 4.99 6. 04
Advertising ............ 3.04 4. 69 3.22 3. 46 31’y 4.82 5. 46 5925
All other expenses " 4.99 8. 94 Te24 7.05 8.90 | 15.40 | 14.01 [ 12.06
Tatal operating expenses ........................ 24.74 | 31.08 | 27.22 | 26.45 | 31.24 | 41.46 | 41.24 | 40.11
Nat'operating profit ....................ccoec i 7.83 4.03 3. 46 5.33 2021 C T ol 5 ) Tl il T
Net profit before income tax deduction.............. 7.83 7.73 4,51 5. 65 5.85 8.71 8.08 | 10,92
! Revised.

2 Net operating loss.
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FURNITURE, TELEVISION, RADIO AND APPLIANCE CHAIN STORES

Firms in this classification are primarily en-
gaged in selling a combination of two or more of the
lines of furniture and home furnishings, household
appliances, radios and television sets, pianos and
musical instruments with no one line constituting
67 per cent of total sales.

This is the first operating results survey of
chain stores in the furniture and appliance line of
business. A survey of independent stores is part of
the regular program and prior to 1964 the last survey
was for 1959.

It is of some interest to note that the gross
profit, as a percentage of net sales, for this kind
of business revealed by the 1961 Merchandising
Census survey was 26.4 per cent. Ratios ranged
from 30.4 per cent for Nova Scotia to 22.6 per cent

for Quebec. The Census statistics pertain to all
stores of this kind, independent as well as chain
and incorporated companies as well as unincorpora-
ted businesses. The 1964 survey indicated gross
profit of 25.86 per cent of net sales for incorporated
companies operating chain stores in this kind of
business.

The table which follows gives operating ex-
penses as percentages of net sales. Carrying
charges on credit sales are an important item for
this kind of business. These are reported as non-
trading income while the related expenses incurred
are reported with the regular operating expense
items. Because of this special feature in the re-
ports, non-trading income, a large part of which is
derived from carrying charges, must be taken into
account when evaluating the profitability of the
trade.

TABLE 5. Furniture, TV, Radio and Appliance Chain Stores, Operating Results, 1964
Incorporated Companies

Item Total all firms
N 0 171 3 T T RIS o S L oo, T e cuvse o bl e eudeoubans othes e diesos hessnnassesoe dhinenarsnenesansssssnmentenaseraannssnsnessonsss 3
Number Of SEOrES OPEIALRA ........ccccoveeiveeecrereriie e tisree et v asseses seaa s stssesbstseesae snanssasessenassastessasesnseens 19
Average net sales per firm ... . IS 956, 143
AveragErefStioll gORASISHIR .. ...............000 00000k eteoriisesnss Basesanraesanresaonassivostosmosossssssbsansasesons seene s s isessnsnnonsste $ 708, 880
Average inventory per firm:
e I R RNy G ) B i e, . o o 2oatiosossshsEsssnasnsesssorsvonssasenassentonsssstesssasssnmntrsnestonres et ioes Boull 178,911
Per cent of average net sales ... 18. 71
EndiafsEeanto. Lo o ma ... ... .. 221,969
Percent of average net sales 23.22
Stock turnover (times per year) 3.54
Profit and loss data
(Per cent of net sales)
GROSSIEOEIE S L . L e s T Do T b 4 Wemir el | Ee o 25. 86
Operating expenses:
Salaries:
e e T e e U . SR ) )
Other emplovees ..., 11.09
Employees’ benefits 0. 17
Occupancy ..................... 5. 41
Taxes® and licences 0.17
Insurance! . . . ... 0. 25
Repairs and maintenence 0x21
Depreciation®. ... 0. 31
Supplies............. 0. 87
Advertising ... 2. 31
Travelling ........ 1105
Communication ... 0. 32
Delivery ............ 1528
Bad debt 10Ss ........ 0. 82
All other expenses ... 0. 69
ToWnperRting e XDENSES.....L . ... .. oo b fo e L SR 200, b i i . G B 26. 75
INEIOperh ting) profill-..... 5508, BTl WS AR W s SR e B ensase e 0. 89*
NOU-CradlEsngamel ' 84." . ...... ool L, Ll 1 e g S A B BB L R et e 1.96
oK tratiifiegexpenselmwr el ko VL L8 el cmn SRR L o resasesssasnerndhandl O 2
Net profit before income tax deduction .., 0. 80
ThCAmERa et W L W T el L e s e L e Bkl 0. 23
Hinaianelpeoiiisees | § N M) o0 Il m e Omil xiviib e bbb L i a LU Bl 0.57

! Excludes amount attributed to real estate which is in occupancy expense.

? Net operating loss.
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HARDWARE CHAIN STORES

Firgis In tnis classifieatlon ar® primarily en-
gaged in selling typical hardware lines such as
builders’ hardware or shelf hardware, carpenters’
and mechanics’ tools, paints and varnishes, house-
hold appliances, electrical appliances, farm tools,
kitchenware, radios and sporting goods. Certain
service operations such as funeral directing, tin-
smithing, black-smithing and bharness and shoe
repair may be carried on but such revenues do not
exceed 50 per cent of total sales.

This is the first time that Hardware Chain
Stores have been surveyed and operating results
are shown in Table 6 which follows. All respondents
were incorporated companies. It is of interest to
note that the 1961 Census of Merchandising revealed
that gross profit for Hardware Stores in general was
28.9 per cent of net sales. The ratios ranged from
23.3 per cent for New Brunswick to 31 per cent for
Newfoundland. These figures were derived from
reports of both chain and independent stores.

TABLE 6. Hardware Chain Stores, Operating Results, 1964
Incorporated companies

Items Total all firms
INERGRERIROL TITOIR L8 . ..ot mmaen ot mmgassm s mr O o 3B e e s oo T e ree e v s SIS e 00 TR s B8 o450 5075 B+ 5 oo ¥ TR 53 6
BlmbaaStalasamrated | V... ol ... Lol B R R LU 81
aneragesetisIERIner fIIA. ......ococolide- oot b cee e e itbier s cnni e s b B et e seevansbe ot osanesbanses ibbne dnesnnsse s sadeh $ 5,667, 950
EUERERCORIFOIEIIAE SONAY o cveucirrrielernrererersiveronsorihonseonssisosntonsonssosBisansss sobnshgieTarsassnasatsdon ot oore dIBNS dpss $ 3,849,892
Average inventory per firm:
NI OIRVIEAT™. . . LI, 00l b csaians s re s il Dhssnombnnnessenensasaonnsnsessesomsantaseorosssnmnsedbbangens sl 1, 249, 535
Per cent of average net sales 22. 05
iind of year ... ... S T 1. 468, 685
Pur cent of average net sales 25.91
Siock turnover (times per year) 2.83
Profit and loss data
(Per cent of net sales)
(G ee o oot TR SRR T SRR TR R S S R . R s 32. 08
Operating expenses:
Salaries:
I Tl .5, os e on 535 e e iR v ns odsbann wiosvinns anenes oo 70000k ot B oo i osBossmmwss MTwrrediiibessovs il M 0. 95
Other employees ... 13578
Employees’ benefits . 0. 34
OGEUPANCY .......ccnevure.ee 3. 00
Taxes' and licences . | 0.20
G s 2k R TR T T R T R TSR e Q= 27
TR AT IEENATCOMNM ., B ... .00l cisotiohernoernontorasraressosnnsnsonssnsodsne diesothts Thaerrasonassassnassentsonasnisesdbane 0.62
Jore e T ol e Y SRR IO O SO S oPOIBON UN: o- § gl i 0.45
Supplies .......... | 0.54
Advertising . 1.73
Travelling ...... | 0. 15
(CRITETNREHENE o S co) oo b oS o S0 5on e BB e ovesndens nasnonoane s Blnenee sodmnsshon o asgas o wennossiiagattiesee /2y 0.39
ol ], S TR e 1 A e P SUURUNOIOL S (S N S o IR 0. 35
All other expenses (delivery included) 4.03
AN D ETUINRECRDEIAREE .. ... iy Sersrilen o.M s i oo venmevvsisss Ao asssimas o 5o oo s montsspmsses nes i § oS0 or rumgnsd 26. 80
e R TR S R SRR e RS RSN MR S B S 5.28
Non-trading income 0.79
Non-trading expense 0.38
Net profit before income tax AeAUCEION ..............cocoiviieireiieiresnie e st see s rscerteseens ebeenrsne s saa e sasnsrsron 5. 69
Ao g e e Rl e a4 SN Tar = F T W et ot ORI YN SRS SN 2! 82
T o e e PSS . N N 1 (O T SR o e SN T | | 2.87

b Exgludes amaunt attnituted o real estate whick is in oucupancy expense,
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DEFINITIONS

Profit and Loss

Net sales — the dollar volume of business done.
Allowances and discounts granted to customers
and value of goods returned by customers are
deducted from gross sales, but sales of meals or
lunches provided employees and any goods with-
drawn for personal use are included.

Purchases — are taken at invoice value less returns
and allowances. cash and trade discounts. Added
to the cost of merchandise are the following ex-
penses: duty, inward freight, express and truck-
ing, alterations, and transportation costs from
warehouse to stores.

Cost of goods sold — determined by adding the
beginning inventory to net purchases and deduct-
ing the ending inventory.

Gross profit — the difference between ‘‘cost of goods
sold”’ and ‘‘net sales'’.

Operating expenses — all costs incurred in the
year's operation of a business, except the cost
of merchandise. These include:

Salaries and wages, commissions and bonuses
(except delivery) — payments to employees be-
fore deduction of income tax or unemployment
insurance, etc. Included are salaries paid to
executives of incorporated firms. Proprietors’
salaries or withdrawals are included in ‘‘net
operating profit’® for unincorporated store
operations.

Employees’ benefits — contributions made towards
employees’ pensions, unemployment insurance,
hospitalization and other staff benefits. (Ex-
cludes employees’ own contributions.)

Insurance - premiums for insurance policies
carried to protect the business, covering fur-
niture and fixtures and inventories but excluding
real estate insurance and insurance on delivery
equipment.

Repairs and maintenance — costs incurredto keep
fixtures and equipment operating efficiently.
(Excludes capital expenditure and delivery.)

Depreciation — allowances on fixtures and equip-
ment (except delivery).

Supplies — wrapping paper, twine, store and
office supplies, etc.

Advertising — displays, window dressing and
sales promotion,

Travelling — all travelling expense including
buying.

Communication — telephone, telegraph and post-
age.

Delivery — salaries paid to delivery men, truck
repairs and maintenance, depreciation, licences
and insurance on delivery equipment and sup-
plies used in connection with delivery (gas,
oil, etc.), all other costs from stores to cus-
tomers including amounts paid for contract
delivery.

Bad debt loss — amount written off or reserve
provided for during the current year.

All other operating expenses — bank charges,
legal, auditing and collection fees, etc.

Occupancy — the cost of maintaining and occupy- Non-trading income — interest earned, net revenues

ing a place of business and includes property
taxes, insurance, heat, light and power, repairs
and maintenance, depreciation, mortgage inter-
est on owned real estate and rental expense on
rented premises.

from rentals, financial charges, delivery charges
made to customers and bad debts recovered, rev-
enues from investments and other non-trading ac-
tivities.

Non-trading expense — interest expense and any

Taxes and licences — excluding property taxes.

other expenses not pertaining to the business.
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