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PEFINITIONS...................

NET SAlES represent the real volume of business done. Allowances and dis-
counts granted to customers and value of goods returned by customers
are deducted from gross sales, but sales of meals or lunches provided

enployees and any goods withdrawn by the proprietor for personal use
are included.

GROSS MARGIN is the difference between the cost of merchendise sold and the
selling price. The cost of merchandise sold is calculated by adding the
beginning inventory to net purchases and deducting the ending inventory.

QPERATING EXPENSES are the amounts paid out for any snd all expenses incurred

in the operation of a business, except the cost of merchandise. These
include:

Saleries and wages - paid to employees before deduction of
income taxes or unemployment insurance. Proprietors'
salaries or withdrswals are included in Net Profit.

Advertising

Store supplies - used in the business CQuring the year -
wrapping paper, office supplies, gesoline and oil for
delivery trucks.

1oss on bad debts - during the yeer = amount written off
Less debts which are recovered.

Taxes and Insurance - business, property and water taxes,
licences including truck licences, and insurance
premiums carried for the protection of the business.
Income taxes and other taxes collected for remittsance
to governmental bodies sre not included.

Rentals - monies paid for premises used only in the business.

Heat, light and power erpenses - amount peid for these used
during the year.

Repairs and maintenance - incurred for the purposes of keeping
fixed store assets, including delivery equipment, oper-
ating efficiently.

Depreciation = allowances to cover decreases in the value of
fixed store assets, including delivery equipment.

Qccupency expense - comprises taxes and insurance, rent, heat,
light end power, repeirs and maintenance, and depreciation.

Other expenses - telephone, telegraph, postage, bank charges,
legel fees, collection and euditing fees, etc.

NET PROFI1 is the difference between gross margin and total expenses, and
includes proprietors?® sslaries and withdrawals.

STOCK TURNOVER is the number of times in a year that the merchandise is sold
and replaced. The average of the beginning and year ending inventories
is divided into the cost of merchendise.
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OPERATING RESULTS OF CLOTHING STORES

INTRODUCTION

The operating results of reuail clothing stores for 1946 are
presented in this report, which continues the series of bulletins pub-
lished for 1944 and 1945. The survey is besed upon operatirng state-
ments contributed by a sample of firms throughout the country and covers
four types of stores - men's clothing. women's clothing, family clothing,
and family shoe stores. The sample includes both unincorporated and in-
corporated independent.stores, but excludes chain stores.

Several innovations in the treatment of the subject matter
have been introduced. A cese study which describes the background and
operating experiences of an apparel merchant should help other retail-
ers to use the averesge ratios presented herein. Results—of the four
tyres of clothings stores are grouped to provide a composite. picture of
the trade. Tebles and cherte illustreate, clerify and facilitate under-

“standing of the text. 1t ic hoped that clothing merchants, students,
and others, will consult these reports as sources of reference and in-
formation.

Once euch year, at least, the merchant must come to grips
with the task of reviewing his operations, and calculating his expenses
and profits. At the same time he may make plans for the coming months,
applying his knowledge, experience, ard personal observations to in-
crease the efficiency of his business. This bulletin has been prepared
for the purpose of sugmenting the merchant's experience with data which
describe the operations of his own tyre and size of business.



Our studies do not attempt to deal with such matters as store
layout, advertising display, and salesmanship, which may be called
methods of operation. The emphasis here is upon operating results,
comparisons of orofit and loss statements and thelr component parts.

The necessity of maintaining some orderly system of book-
keeping cannot be over-emphasized. If some method of current record
keeping is not employed, it is difficult to compare individual oper-
ations with average experience as shown in this study. It is essential
that the meanings of terms be checked in such comparisons. For this
purpose a list of definitions hes been inserted at the beginning of
this bulletin.

The comoponent parts of operating ratios are graphically
portrayed in the following formula and bar chart:

NET SALES=COST OF GOODS SOLD + GROSS MARGIN

< NET SALES >-]
e NRacsoiscRSsSRRER MG e
— €QST OF BOOD3 SOLD 1 CEXPENSES
HHHHHH YL

<GROSS MARGIN)'

GROSS MARGIN=EXPENSES + NET PROFIT



CASE STUBY..........

Every retsil rerchant faces problems cf this nuture concernirg
his operations:

o ‘WAt it sp adcfiats Wolit for pis line ol DuNimess,

e whut proportion should be aistributed in wages to
employees,

e how nuch inventory should be curried,

e what is the rroner amount to pay for rent in relation
to size of business,

e how many times a year should inventory be turned over.

In order to help clothiers use the average ratios computed in the
survey, & case study of the operations of several women's ready-to-wear
nerchants has been made. Merchents iy B, and C are located in a metro-
politen area of Quebec and fsll within the §20,00C ~ 949,699 size-cl=
business range. Fach merchunt presented is & composite of several
retailers, so that individual operstions have not been reveasled. 4
further selection-factor concerncd profitebility ot operations -
Lerchant 4 nmay be regarded &zt less-than-average, merchant B as
fairly typical, and merchent C as better-then-average.

Shop A wus neer the centre of & block which was not pert of @ mein
thoroughfare. No remodelling or replccement of store furnishings has
been cuarried out sirce the lute twenties., Shuellow displey windows
flanked the couble entrunce. Stock racks witkin the store were srranged
in rows parallel to thke front, with cn sisle running down the middle.
Two mirrors, one opposite thLe other, occupied the rear of the store
proper, while several dressing roome and the busimess office were g
tuated at the back. Three sslespersons, in addition to the proprietor,
were employed.



Store B was on the corner of a4 centre-town block.,

Part of the

shop had recertly been rebuilt to permit recessing of stock racks.
Store fixtures were in & stete of trunsition - with new fixtures gradu-
ally replacing the former furnishings.

and indirect lighting installed.

prised the sules staff.

Dressing rooms were enlarged

Two clerks with the proprietor com=

Merchant C's shop was located on one of the main avenues of the

downtown shopping area.

chrome, and black vitrolite.
und reversible, with stock arranged by type und size.

The frontege had been converted to plate glass,
The interior chrome fixtures were recessed
The proprietor

worked with the single suleswomen and employed & part-time bookkeeper
who was responcible for records, accounts, and stock marking,
clerk was serving an apprenticeshkip, preliminary to assuming duties as

a qualified salesperson.

Lnother

In the accompe&nying table operating results for the three mer-
chants are reccrded, beside the average datu for the sane size class
of a sample of clothing merchents throughout the country:

1946 OPERATING RESULTS OF CLOTEING MERCHANTS A, B, AND C

CONPARKD VWITH AVERAGE, OPERATING RESULTS

Lverage data |Lerchant i Nerehafid B Merchant
ltem $z0,C00- below ['°-——" above
$49,999 average s e g average
Lverage sales per SLOTE o .. $0%,996 #8265 ,215 $28,740 $£9,740
Aaverage GCost cf Cuods Sold. 30,879 919,088 18 .76 B18,766
Tap i gant of Net Seles 7z .4 o (350) b2 B8l
L verage Beginhing lnvcnturyi & 5.200 A 7,713 3 2,548 B 2,939
Mar Cent ¢f Net Seles ... 385 S 6 E540 i/
vergge nding Ii¥aniory .. ¥ 6,35C 105 12 % 9,627 5% %.580
Pexr Cant of Met Sales ... 19.& 40,1 1=.6 1.0
BLock Tukt (tinles wor, yeer) 4.1 2.4 HINE 6.5
GROSS. IIPGET o v o oo v r e e a8 4.3 34 .8 o6 .9
Operating lixpenses:
Enmployees' Salaries ..... 6.7 1645 7.8 95
ROV SRRG ™ 5 . o s - A, A8 Gis'd = @D 0.7
Stiere SUpplies’ .. .80 : 6.8 1.5 0.5 C.6
LTI AR T LY, 2 1AL LA . 3.0 o) ¥l b= 6.7
Light, Heat, zana Power .. (8 57 C.4 (0,5 C.6
Repairs and MNeintenence . C.4 Pl 0.5 G.9
ALINGEheiS 8. o S 00aEE L . 4.5 S L 7.5 _ 557
Totel Operating ¥Expenses .. 1é .4 202 “4 .9 el
IS MBROGIL" . i B el il Moy TR 4.1 10.5 1€ .8




Merchant 4's cost of goods sold was 76 per cent of net sales,
leaving & gross murgin of &4 per cent &s compared to the average of
<8 per cent in Lis size-of-business class. lis beginning inventory
was 31 per cent of net stles as compared to the everage of 16 per cent
ana as the table indicates, his stock turn, dependent luargely on actual
size of inventory, wus 2.4 times per year compured with 4.1 for his
size-of-business cluss. This left a low gross operating nurgin into
whieh high sslury and store supplies retios made sizable inrosas, to
result in & net profit of 4.1 per cent.

The value of Merchont B's stock as & proportion of sules, at the
end ot the yesr, wus lower than the average (15 per cent end 20 per
cent, respectively). The stock moved at & rate considerably higher
then average. Though the rent ratio was riore then double the survey
proportion, other expenses compered favorsbly. Merchant B earned &
net profit of 1C.5 per cent, which was slightly below the average.

The cost of goods wnld, as & ratio of net ssles, for Merchant C
was relatively low as were his beginning and ending inventories. The
salary percentage wis corparztively snall; advertising bore & very
similar ratio; stock turn was 6.5 times. Though the rent percenteage
of €.7 exceeded the average 0.0 it was not us great us that of pro-
prietor B. Other expenses, such as store supplies und repairs, were
checked carefully. is the teble reveals, totul operating expemnses
wese in excess of the 1l€.4 average. In consecuence, however, of his

‘.l gross mergin Merchant C gained @ net profit which surpuassed by
a substantial rargin the typical ratio.

To recapitulute briefly - Nerchant A was relatively over-stocked
and expended & lurge proportion in selaries; Proprietor B paid high
relative rentals and salaries and might have profited by a more cure-
ful zllocation of expences classified under "all others"; Nerchant C's
salary outluy was proportiongtely less than the average and his other
expeuses, save rent, were sutisfactory.

Any businessran may draw comparisons as indicated above. ith
these operating data &s a basis for analysis ana evaluation, dynanic
conditions of purchasing, marketing, snd competition might be met with
more confidence.

It should be borne in mind thut average operating ratios are com-
piled from figures submitted by &« sample of firms. . Any inferences
druwn from these data must, therefore, be quualified by the fact that
there is considerable veriation between one establishment und another.
Such differences are the result of varying sets of circumstances which
form the operating buckgrounds of individuul firms.



HIGHLIGHTS AND SUMMARY

IN 1946..........

e (Gross mergins snd net profits declined since 1944 in both
incorporated snd unincorporated men's sna women's apparel
stores, with the exception of unincorporated mer's shops,
where net profits increased 1.4 per cent. Net profits of
unincorporated firms were double or &lmost double in 1946

when compered with 1936&.

o The . doller value of inventories at the end of 1946 ranged
between £0 and 34 per cent above the 1945 level. Clothing
prices, as reported by the Dominion Bureau of Statistics,
rose from 1ZZ.5 in December 1945, to 1l5l.%Z in December 1946
(1935-1939=100), to gain ebout 7 per cent. It follows that
increases in the physical volume of merchandise were not as

great as those in dollar value.

@ The rate of stock turnover in men's clothing ana in family
clothing stores, in 194€, wss almost double the 195& rate.
In women's apparel shops the increase was moderate; while the

turnover improved by Y0 per cent in family shoe outlets.

MEN'S CLOTHING STORES:

—

1. The average unincorporated men's clothing store operated omn a gross
margin of %6.9 per cent in 1946 compered to 7.5 per cent in 1949,
and £7.2 per cent in 1944. Curtuilment of expenses almost belanced
the 194€ reduction in gross margin to result in & slightly lower
net profit ot 13.7 per cent compsred to 14.0 per cent in the
previous year. (See Table 1, page 9).




e

In 194€, incorporeted firus realized a gross nergin of 30.5 per
cent, one per cent less than the svercge obtained in 1945. A
slight increuse in selaxry expense sccounted for & rise in total
expenses to net a prolit of 9.6 per cent in 1946 as compered to
11.0 per cent in 1945. (See Table 1, below).

S. No definite trend was esteblishea in gross margin or net protit

over the aifferent size-of-business cluasses in 1946, Total ex-
pences reflected the trend of saleries where the retio to net
sales incrcased with sales volume. The ratio of rent to net
stles aecreased with volume of btusiness.

Incorporsted firns operated on wider gross nargins than unincor-
poreted businesses in 194€. Saleriee puid to executives of in-
corporated firms wre incluaed in salery expense, whereas, the
saleries withdrawn by proprietors of unincorporuted stores are
not shown as part of stlary expense but are included in net pro-
fit. Both types of organization were better stocked with mer-
chaendise at the erd of the year than «t the beginning. ihen
meking any comparison of dollar values betweer 1946 and previous
years, caution should be exercised and sllowance mude for price
increases. (See Table 6, page 19).

TiBLE 1. = OPERATING RESUILTS OF MEN'S CLOTEING STORES = 1944, 1945, 1946

(see Table 5, page 18).

- = ——— ===
Incorporated Unincorporated
1tem Stores Stores
1946 1945 1946 1945 1944
Mumber of stores reporting . 93 10% 434 441 16
Average net sales per
ERIRICE T 512 5.« s 0000 00 @ B 0[] 14,204 12C,0C7 575967 51,904 | 45,04
GI'OSS DEYEIL +eeeecconcsasce 30.5 ¥l.5 <6 .9 2045 o siea
Operating expenses:
Employees' sularies .... 1.0 1 .7 ST 5.9 6.3
NANEr t1BINE '« s ecantoe d o 1.) 07/ 0.7
Stare 'supplies ...cqi.0. C.6( 0.7 . C.6 09
I s 5. . cite ..o | RER LB ST Ll T | o 46 8.6
Cccupancy eXpense ....ee 4.5 4.6 o2 4.0
All other expenses ..... | &0 | &5/ £.1 £ o
Total operating expenses . 0.7 a0 .3 158 13.5 14.9
Net profits before income
8 () o5 ile o - e 1T 9.8 181070 3 LCARL 1A e 123

(Itens expressed as percentage of net sales)
() For unincorporated stores this ratio includes proprietors!' saleries.
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DY TU=ERAR STCHARY

1. The averasge unincorporated women'ts ready-to-wear store operated

on & gross margin of 7.1 per cent of net seles in 1946 compared
to £7.7 per cent in 1945 and 27.9 per cent in 1944.
ratios for the same years held similur relative positions at 10.9

per cent, 11.5 per cent and 11.E& per cent respectively.

Net profit

The ratio

of" total expenses in 194€ remained at the 1945 level of 1€.& per

cent of net sales.

(See Table =, below).

Ze incorporated stores in this kind of business realized & gross
margin of £9.- per cent, some two per cent greater than that
earned by unincorporated stores.
net profits of incorporated firms were, on the average, reduced

(See Table £, below).

from the previous year.

Like the latter group, gross and

sales) in unincorporated stores declined in 1946 as volume of

business ipcreased.

ilthough total expenses were irregular in

%. Both average gross margins and average net profit ratios (to net

trend, salaries increased considerably from £.4 per cent in the
smallest size group to 7.6 per cent in the largest.

page &)

TABIE <.

{see Table 7,

- OPERATING RESULTS OF RETAIL WOKEN'S READY-TO-\Vikail STORKS

1944, 1945, 1946

——

Incorporated UninéBrporated
Item Stores Stores
1946 1945 1946 1945 1944
Number of stores reporting 118 120 584 583 199
iverage net sales per
ERIONICT S e - : FREL] oo iker 3 § . $ 1 105,493 125,59« 38,705 36,61€ | 31,108
WROSIS ARG < oot oids o slois © ol 5 238 30.5 Fl? o)L b et £7.9
Operating expenses:
Erployees' salaries .... 15.1 1357 6.9 6.9 6.9
A WCEBISANGE o dy leicie o oo 155 LY/ (O 0.7
Store suI)plieS 208 8¢ 20 s Oe&v‘ Co7 Oq8 - 039 5 -
BREL GBERE . - - &« s s .| 0.1}9-9 |0.1)20:5 ) o, 17%%® | 6.179-8 e
Occupancy €expenses .- 4.9 S 4.7 4.8
All other expenses +.... £58 Zo 5.0 .8
Total operating expenses . 23,0 7 R 16.c 162 16 .1
Met profit before income
o W ey R L. . B2 7.8 10,9 1d: S 11.8
(ltems expressed as porcentage'Bf net sales)
(a) Por unipcorporated sioras this ratio includes proprietors’' salaries.
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FANILY CLOTHING STORES:

Le

re

in 1946, the cverage gross rargin realized by unincorporated
family clothing stores (£¥.8 per cent of net sales) was one per
cent lower than the 1945 figure. {(Gee Tuble 3, below).

. Incorporated stores in this class of business bettered slightly

the gross margin end net profit retios of 1945. The percentages
for 1945 and 1946, were respectively-gross margin £9.1 per cent
and £9.5 per cemt, net protit 7.& per cent and 8.9 per cent.
(see Table S, below).

In 1946, the ratio ot net profit in unincorporuated stores de-
creased as business volume expanded. Gross margin ratios,
however, declined toward the midile size ranges then increased
somewhat in the largest stores. liigher expemses in the lurger
stores more thun offset the lurger gross profits. Salaries in-
creased consistently with size-of-business from 0.6 per cent to
7. per cent. (See Tuble 9, page £6).

TABLE 3. - OPERATING RESULTS COF FAKILY CLOTHING STORES - 1944, 1945, 1946

— = e
Incorporated Unincorporated
Item Stores Stores
1946 1945 1946 1945 1944
[Runber of stores reporting - 50 49 469 46l 159
iverage net sesles per
BRI e ce e opaeiacciene §.1 264,196 | 225,808 54,053 49,709 | 45,667
[B30S8 MABEIN oo s0coocieioes o 29 .5 29 .1 3.8 4.8 &4 .9
Operating expenses:
Employees'! salaries +... 12.3 12.4 WL 6.1 5.8
AONERCISTHE see e vossoiens 1. lns\ C.6 0.5
Store supplies ........ . | 0.8 0.9 0.0 .« 1 Ca S
Bid BEbES v, soasszesic.. | 0.3757 | 0.818:% | 0.5172 | 0.2)"" 74
OCCUPENCY €XPENSE veau.- 3.7 4.0 3.5 3.6
All other expenses ..... e e £.2 F
Total operating expernses . ZI N0, e B 155, . 13.9 13 .2
Net profit before inconie
) . S et R . 8.9 7B 1O .7 g5 11.1

(Items expressed as percentage of net sules)
(¢) For unincorporated storcs this ratio includes proprietors' salaries.



FANILY SHOE STORES

1. Family shoe stores of the unincorporated form of organizstion, on
the average, derived a gross margin of 6.6 per cent of net sales

in 1946.

tained in the two previous years.
cent in 1946, 15.9 per cent in 194%, and 1.6 per cent in 1944.

{See Table 4, below).

This was u lower proportion of net sales than was ob-
Net profit rdtios wére 12.5 per

Incorporated firms in this trade realized & wider margin in 1946

than unincorporated stores (51.& per cent compared with 26.E per

cent.)

Although the ratio was of similar proportion to that

obtained in 1945, higher expenses in 1946 reduced net profits of
incorporated stores from 9.5 per cent in 1945 to 8.2 per cent in

1946.

(See Table 4, below).

Trends of both gross and net profit percentages were irregular
over the five size-of-business classes in 1946.

1n commnon with

other retail businesses, salaries increased as sales volune ex-
punded, while rent expense was reduced.

TABLE 4. - OPERATING RESULTS

OF FAMILY SHOE STOLES - 1944, 1945, 1946

(cee Tauble 10, page z9).

Incorporated " Unincorporated
Item _____Stores Stores
1946 | 1945 1946 1945 1944
Number of stores reporting . 36 41 50z 285 165
iverage net sales per .
SRR et s o we woe @ 96,4186 97,£31 44 ,£67 41,621 | 41,38
BEOSSINMAFHIIN o oo slecorocscous 51.8 31.9 6.8 £7.3 7.6
Operating expenses:
Employees' salaries .... 14.5 15,38 6.9 6.2 7ol
ABVIER RIS G os oo e siols = o o B ilir {5 1.4 0.7 0.6
JoTe Supplies ol ...t 0.5 0.5 0.7 0.6 ;
BaldedleRlis ™ .o g. b . o8 (a) 9.1 (a) 9.1 (a) 7.4 0.177+% 7.9
OCCUpPENCY ©XPENSE seesse 5.4 5.5 4.2 4.1
£11 other expenses ..... Loz 089 alafe LA
Total opersting experlises . 29546 2e .4 14.5 15.4 15.0
Net prcfit before income
Tt D) e B N . ot NS S (el o 9.5 1z.5 13,9 1&.6

(Items expressed as percentage of net sales)
() Less than 0.05 per cent.
(b) For unincorporated stores this ratio includes prcprietors’ saluries.



OPERATIONS OF CLOTHING STORES COMPARED

Tncorporated Firme were not imcluded in operating cosSt survays
prior to 1945. For this reasol, the conparisons mude here refsr only
to unincorporatea clothing stores. JAvailable comparisons for the same
stores by size-of-business ure illustrated in charts on psages 17, &1,
&5 and =8.

GROESS isalG1Y AND NET FPROFIT

The general decline in gross murgins, eviaent since 1938,
continued in 1946, all four types of clothing stores obtaining smaller
ratios than in 1945. MNen's clothing, women's apperel, and shoe stores
had quite similar gross margin percentuges = 26.9, £7.1 and Z6.& per
cent, respectively. Family clothing stores opercted on a lower gross
margin ratio of £6.8 per cent otf net sales.

Although they realized the widest gross margin, the net profit
of women's clothing stores decreased to 10.9 per cent due to high ex-
penses. len's clothing stores operated on lesser expense ratios to
net a profit of 14.7 per cent. In all cases, net profits were nmuch
greater in 1946 than in 193€ but followed the gross nargin trena of
reduction from 1945, except in the case of men's clothing stores.

This group operated on the highest net profit with shoe stores next.
Aversge gross mergins and net profiti for retail clothing stores of
the unincorporated type are shlown in the following table:

GROSS

5 MARGINS AND NET FROFITS OF RETAIL CLOTHING STCORES

193&, 1941, 1944, 1945, 1946

NEN 'S CLOTEING DTS, FANILY CLOTHING | SHOE STORES
YRR CT.OTEING

Gross Net Gross Net Gross Net Gross Net

Nargin | Frotit Margin Profit Margin Profit Nergin | Frofit
19386 . 8.7 7.0 £9.7 4.6 27,1 4.4 29..8 6.6
1941 . “7.7 15.3 £7.5 9.4 {(not availeble) 26.9 9.3
1944 . il ad 12.9 2% 69 GISeis “4 .95 e 216 1z .6
1945 . i A9 1186 A7 50 i ORSEY 4.8 1185 225 13.9
1946 . £6.9 A3 27.1 10.9 5.8 11Ol <6 .8 12.5

_13-—
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AVERAGE SALES, BEGINNING AND FNDING INVENTORIES, AND STOCK TURNOVER

MNen's clothing stores have shown the most growth in dollar
volume of sales, progressing from an sverage of $33,E19 in 1938 to
$57,537 in 1946. Women's clothing stores averaged $4&,705 net sales
in 1946, only a moderate increase since 193€. Family clothing stores
averaged $54,053 in 194€ while the &average unincorporated shoe store
s01d $44,867 worth of merchandise. Averuge ssles ligures are best in-
terpreted in relatior to those for precedirg years in the same type of
store, due to the structure of the sanple.

L1l average inverntories ir 1494€ werc below the 193& level,
except the stock held by men's clothing Stures at the end of the year.
In dollar vealue, family clothirng stores hele the largest stock while
women's clothing stores were spiwllest. This smaller inventory ac—
counted for the stock turnover of 4.6 times per year in women's cloth-=
ing stores - & higher rate than the other clothing stores, SChoe store
inventory turnover, st .9 tires, wuas least {requent of the tour types
of appurel stores, while men's and fardly clothing stores averaged Y.6
and $.z times & yeer respectively.

Inventories were gererally st their lowest in 1944 ard hsve
since steadily incressed in doller value, The low point in the in-
ventory of nen's clothirg stores a«t the end ot 1945 may be attributed
to the derund on stock neade by rehsbilitstion of service personnel at
thet time. couplea with shortages ol both cotton und woollen nuteriuls.

AVERAGE SALBEE, INVEMTORIKS AL STOCK, TURNOVER, RETLIL CTOTEING STORES

- — —

MEN'S CILOTHING WOLEN''S CLOTHINC
N2 ke ) [ R [ — vy e
YEAR I - ‘;;2 Ending | Stock - nfnz Ending | StocK
Seles Inveﬁ¥ Inven- turn- Seles It £ Izven- tur?-
= A tory tory Eyer tory ory over
¥ $ $ ¥ $ $
1938 . 25,819 | 12,595 | 1&2,79E 1.9 57,094 6,913 7,085 (& o)
1941 . S GE T 12,481 15,94% ol ! £9,707 4,998 5,64 4,1
1544 . 45,205 15,168 19,592 a 47 914,108 4,827 4,840 4.6
1945 . 51590% | Tl 842 Jlotpiec et 38 56,818 5,304 5,617 4.8
1946 . 575087 9,899 18, 265 3.6 S€, 705 5,543 6 ,83€ 4.6
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LVERAGE SAIES, IMVENTORIES ALL STOCK TURMNOVER, RETAIL CLOTHING STORES
1958, 1541, 1%44, 194bLH, 194€
e —— === P S e =S
FAKILY CI.CTHINC SHOE STORES
Begin-

YEAR Ending | Stock AaEET N e )

nirg ning
Sales nven- turn- Sules - <
© | Inven- Itori o 4 RESEE 1nven- I:ven 2:2?
tory Y tory -
‘$ - -—4-}— -T‘-—-b vy -
w w ¥ & W

1936 . $6,165 14,760 14,559 s 6] C TR IR] 15,584 16 TS
1941 . (not available) 34,596 | 11,616 13,005
1944 . 45,667 11,398 1,014 90 0 41,38 10,44% 0, SEE
1945 . 49,709 12,16C 12,104 I 41,621 10,169 9,978
1946 . 54,053 115750 14,58 b 44 Be7 10,174 I ; Spld7

G N e
.
O O Wk~

AVERLGE OPIKRATING IXFFNSES

48 in other years of the survey, salaries am wages paid to em-
ployees constituted the largest single item of expense in clothing
stores in 1946. Nen's clothing and ramily clothing stores, on the av-
erage, paid out 5.9 per cent of net sales to enployees and the othLer two
types 6.9 per cent each. Aidvertising expense and supplies used were
quite steady, renging between 0.6 and C.8 per cent of net sales.

#Women's appurel shops spent, a greater proportion for occu-
pancy thun did the other types of clothing stores. In the rented class
with saules between $z0,000 and $49,999 the occupancy expense ratio was -
women's clothing 5.2, shoe stores 4.7, men's clothing 4.4 and family
clothirg stores 4.5 per cent. This relationship held true for the av-
ereges of all size and occupancy groups.

OPKRATING EXPENSES OF RETALIL CLOTHING STCRES, 194€

forrrrrmsssss—=—cx == e r ey ey
flisehas Clowiing || CMNBnE - | aletbisg | |amiAcH
SEHATIRE . oo« vv o ceslae oe o) G 5.9 6.9
MAWETTIBING oo vvsew . (]8 77 (0P34 0.6 (R
SUDPPLNEE" -, s s oo o oo via e 0.6 C.8 0.7 Criv
OCCUDUNCY svssasvasnns 5.8 4.7 5.5 4.2
OLhers .eceecsecccecss én e Sl Z.4 1.8
BEBETS bre ot g o v ity e 13.2 1642 13+ L 14.9

(Items expressed as percentages of net sales)



GENERAL DISCUSSION, TABLES, AND CHARTS.

1. MEN'S CIOTEING S1ORES

This classification consists of stores selling a gererel line
of men's upperel zna furnishings but exeludes specialized furnishings’
stores. Other specialty stores such as hat stores and custom tailors
were not incluced.

Of the reports received fron unincorporated stores 434 were
uséble and their results are presented in five ranges of sales size,
with too few falling in the rentea class under $10,000 net sales to
allow publication. Sutisfactory returns from 93 incorporated firms
were mainly in the rented class witkin -the three largest size brackets.

Trends by Size of Business (See Tuble 5, page 1€)

The muin points in size-of-business trend are presented in
the section entitled "Eighlights and Summary" on pege 9. The propor-
tion spent on advertising by the larger stores was double that in the
smaller size groups. Salaries puia to employees followed a puttern
common to most retail stores, increasing in ratio to sales volume, and
accounted for the sume trend in total expenses. Dollar volume of net
profits was much greater in the large stores.

Every size and occupancy cless registered higher inventories
at the end of the year than at the beginuing. The rate of stock turn-
over renged from 1.6 times per year in the smallest group to 4.2 in
the lergest.

Urnincorporated and Incorporated Stores Compsred (See Table 6, page 19)

Comparable results for the three largest size-of-business
groups of rented stores are shown in Table 6. Owned stores inu the in-
corporated type of store were too few to zllow publication of results.
No definite trerd in profiits can be seen over the three size clesses.
The saluries paid to employees included all firm memters of the incor=
porated type but excluded proprietors' salaries of the unincorporated
stores. The latter sre included with net profit and account for the
difference in net profit ratio between the two types of organization.

Incorporated stores generslly spent more on advertising and
rent then did unincorporated stores. Both types bettered their in-
ventory position at the end of the year and incorporated firms sold
and replaced their stock slightly oftener in the year than did unin-
corporated stores. '

—16-
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Table H.--Len's Clothing Stores - Opereting Results of Unincorporated Retail Stores Classified

According to Amount of innual Sales and Occupancy Basis, Canada, 1946

OuNED _ STCRES RINTED S3TORES
FLEm - $10,000 |$C,00C |$5C,CCC $100,06C | Under $1C,000|52C,000 | §5C,CCC $166,600
$18,600] . U 1L, 22 b0 lana over|$10,000(,,. ¥ |, *° 0 land over
$19,999 |$49,999 1$99,999 ] $19,9991$49,999|£99,999
Rurber of stores reporting o....... 9 46 £5 13 I 36 18 95 50
Aiverage net sules per StOre ..... $ 14,020 $3,313 | 74,852 | 180,596 7,042 | 15,410| 34,442| 68,287 | 156,298
hAverage cost of goods sold, per
FLOTE & » T o iR Il o - 10,637 25,052 | 55,715 | 96,082 | 4,995| 11,406| £5,430| 50,02z | 115,405
Aversge inventory beginning of SANPLE
VEBT 5+ oo o dmmysls oome Huresh s e P degig | 7L 7E TS SNGRO B 654 | 8564 Tabliss( 10 ;27| 258586
Lverage inventory end of year ... $ S, 280 |+ “8,526" [« 15 1815 £6 s22€ $,415 4,467 9,659 14,128 33,546
Stock turncver (times per year) ... 2.5 Sl 4.1 4.z 1.6 .8 S 4.1 4.0
Average net profits per store ... $ 2.231] 4,617 | 10,476 | 16,18%) 1.561| &£,005| 4,794| 9,147 | £1,753
Nunber of working proprietors ..... 30 572 £9 15 it 36 16l 1321 Vi
FROFIT ANL LOSS DATA
(Items Expressed as Percentuges of Net 3ales)
SOSIS I A S Tt 2% p & ane B> LR Ene 4.1 4.5 £5:6 6.5 72l 26 .C £26.& 6 .7 6.4
Operating expenses:
Employees® salsries and wages .. l.4 4,1 5.5 7.8 C.7 Sed 4.1 6.0 7.4
7, CNFOLATGLIET W 5 i, % ey B B 5 T 0.4 C.4 C.6 0.7 0.4 0.4 0.5 (0F574 1.0
Store supplies Sl .ot Tiiesesen 0.6 0.6 Ge6 0.9 Gl.7 (075 0.7 G.7 0.5
JEE (0 LRI et S P st I T e S R (GR0 0.1 0.1 0.1 0.& 0.2 Ol Ol ()i
Tuxes &nd INSUTENCE »sseeeccecans TOO 1.3 I 5] Trwd I JLEL0) C.8 0.6 C.6 055
i L e L e N R ohens Y e laite, o = = = =~ S.4 54 £.4 €.l 1.9
ILight, heat, and power .o.cocceeee l.2 0.7 0.5 0.6 l.& 0.8 0.6 0.4 0.4
Repairs and masintenance .......o. 0.8 @8 0.5 0.5 0.1 0.6 0.5 0.4 0.5
Depreciation siccsevescessnovenee 0.6 0.6 0.4 0.7 S 0.3 0.3 0.9 0.5
Al]l other €XpENSES ceevesosacanss o £od AR - e e 17 b2105) 2.9 et P 0]
SNALL ,
Total operalilf €XPEnSEeS eevevvocos Boa A1) DA 14.1 E)ts) 13.0 Peled 15,8 14.6
Net profits before deduction of
proprictors! salsries and income
BEK corere sToparerare skt myensRenspsleloRanE eioR SRl Ao IHEE 15,9 14.0 lz.4 19.6 15.0 15.9 15.4 13.8

e



Tuble €.--l.en's Clothing Stores - Cpersting liesults of Jncorporated and Unincorporated

Reunted Stores Compared, Canuda, 1946

Incorporated Stores

Unincorporated Stores

Shon $20, 000~ $50,000- $100,000 $£0,0C0~ $50, 000~ '$100,000
49,999 $99,999 and Qver ~ $49,999 - $99,999 and Qver
Nunber of stores PEPOTEINE —\ - o8 ol oo Boe oda 10 4 50 130 95 50
hversge net sules per sStOre ........... $ 38,688 6€,808 200,884 34,44% 66,487 158,296
/verage cost of goods sold, per store . $ 27,506 49,675 136,201 5,430 50,0z 115,405
Average inventory beginning of year ... $ 6,114 10,150 8,732 7,018 3 0j 718 23,895
iverage inventory end of year ..e.e.... $ 9,401 14,524 i, I15 9,659 18,178 35,346
Stock turnover (times per year) ......... 3.5 4.1 4.1 5.0 4.1 4.0
Aversge net profits per store .vevevees $ £,863 S S 20,283 4,794 9,147 SIGRES
Nuniber of working proprietors ceceiceeees. = = = 161 2l 5
PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
GOSN oF. oot (s T8 v oo 2 ois ool & o s ot o ¥ ofs 57e 26.9 &7.8 31.2 26 .& 2B 8.4
Opercting expenses:
kmployces' salaries and wages .eoeivens 12.6 17182 s 4.1 6.0 7.4
AAREIRTNSHITIRERS =0t « a0 o/o/e’ Biauasles ohorolloie oL} 0.9 @37 5.9 0.5 Qe dse'®
S VORA=SURIDISIES " a50 e a:a @ oie sn.olasale o8 oxisio s 5.8 Va% 0.6 0.6 0.6 0.7 0.7 G.5
SR D T E A0 O OISR C.5 Cc.1 (0)51 8 03 (05571 & (0,58
flexes) end WNEMRETIOTE . os foae.afoos b o'h o s 0.8 027 0.6 0.6 0.6 0.5
HEDI . o R T . Hols » oo, ohe bl oo e o o e £.6 2.8 $.0 £.4 Zial 1.8
TR, ST e NSO EI T e s, ceonase abe sisis s of o al8 N7 0.5 0.4 0.6 0.4 0.4
hepetrs and Maintenance ....ocesesscese 03 0515 0.5 (0155) 0.4 0.5
D I LN e madtis - =rn ko= tfp oz <p-oye ot o8 o o 608 sLF 0.3 0.3 (078 0.5 0.9 0.5
N otlier " EXRDEnEEs 8 - oole o s 9o 8T o T Z.4 Z.6 Sl vi65) a0 2o
Totel operating €Xpenses ......... PR IO Fl5 20150 £l sl T3S 5.3 14.6
Net profits before income tax (a) ....... 7.4 7.8 101 13 .9 13.4 13.8

(a) For unincorporated stores this ratio includes proprietors'! salaries.
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2. WOMEN'S READY-TO-WEAR STORES

Stores claessified as women's ready-to-wear deal principally
in women's cosats, suits, and dresses, with or without related lines
of accessories. Specialty stores, such as hosiery shops, millinery
stores, and furriers are not included in this study.

From the reports received, results were compiled from the
usable returns of 584 unincorporated ana 118 incorporated firms. 1In
some size brackets, there were too few stores to warrant the publica-
tion of results,

Trends by Size of Business (See Table 7, page Z<)

With minor exceptions gross margin and net profit in unincor-
porated stores decreased in ratio as the volume of sales expanded. The
decreased ratio of net profits, expressed in dollar value, actually
represented greater net profits for the largest stores., Similar to
most retail stores, the proportion spent on salsries increased pro-
gressively as the store size range became larger. This class also
spent a grester proportion in advertising while occupancy expenses de-
creased in ratio with expanding volume of sales. The remaining ex-
penses remained fairly even over the different size classes.

All size and occupancy groups increased the dollar value of
stocks held at the end of the year as compuared to those held at the
beginning. The rate of turnover increased from Z.1 times per yeer in
small stores to 7.5 times in the largest size bracket.

Unincorporated and Incorporated Stores Compared (See Table 8, puge &)

Sufficient reports were received to allow presentation of
results between these two types of organization for rented stores in
the three largest size-of-business groups. Incorporated firms realized
wider gross margins then unincorporated. While both gross margins and
net profits of unincorporated stores decreased im ratio to net sales
(as business volume expanded) only gross margin of incorporated stores
followed a similar trend. Net profits rose from 5.0 per cent in the
smallest size class shown to 6.6 per cent in the sales group of
$100,000 or over.

Incorporated businesses spent a greater proportion of net
sules on advertising, taxes and insurance, and rent. Their salary
ratio includes monies paia to all firm members, and is accordingly
higher than that for unincorporated stores which does not include
proprietors' salaries or withdrawals,
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Teble 7.--joren's Resdy-to-ijeer Stores - Operating Results of Unincorporated Retail Stores Classified

4ccording to jmount of srnnusl Sales and Qccupancy Busis, Canuda, 1946

OWNED STOF

by fad

===

KENTRD STORES

il
Tten Under $1C,000 {520,000 |350,000 5106, 000 | under %10,000[§£0,000]| 350,000 100,000
$10,000( L. .9 to | ° %0 .nd over [310,c0G],, YO to Y0 lind over
> 19,999 [549,999{$£99,999 - $19,999(349,999|§99,999
Mumber of stores reporting ..... S 15 29 46 9 07 105 P 2S] 99 9
Average net sales per store ..... P 7,06C 14,495 | b ;652 | 64,575 7,198 15,1%72| ¥£,996| 7C,419| 157,507
aversge cost of goods sold, per
BIOIREL o o cnsnsiprold s s S el R 5 « 48 1. 5.086 1C.661 | ¢4 ,585| 486,990 5,136 | 1C,988| 5,879 50,725 101,774
hverage inventory beginning of SIAMELE
SRBETY . o1lo o s ' 001§ oliaTams <902 X oo s koo ke il oo B 5,154 | 5,16z 7,00 2,909 S$,&76| 95,201 9,118 12,938
Averuge inventory end of yceer ... & 2,547 3,418 5,984 | 10,331 £,0809 3,50 6,588 | 11,456 14,927
Stock turnover (times per year) ... 2l o8 4.4 o B} ot s.1 4.1 5.0 ..
Average net profits per store ... $ 955 1,88z | $,48% 6,017 £64 1,917§ $,700 7479 18 ;271
Fumber of working proprietors ..... UG 26 41 10 4z el Ls)E B 33
PRCFIT ANDU 1.CSS DATA
{Items Expressed as Percenteges of Net Sules)
(00 TSI o4 1 oS S S RIS e S £ .G ZEL5 4.9 4.1 M- A7t 7.6 6.0 6.0
Operating expenses:
Erployees! salaries and wages ... .4 4.1 5 6.7 4.0 S 6.7 s 7.6
52 T (BT RS L 8 b e e e ol M T c.1 O3 C.4 G.E C.4 © 4 0155, G.8 l.4
Stone ‘SUPPAIEE N cup. Sivi e b s oo sias 15 (73 1Ll C.8 c.9 (o215 0.8 0.8 Q7
RESAehits «Amas sreashes 1 R e ) L (s @ (.1 0.4 (ORF3 @l C.l O Grarl:
jiges End- inSUBINEE w oo 3000 3 &6 1.8 soted G.9 | B0 180 a7 (€' )57/ 0.4
T T YRR 125 503 - o s ORI £ g O [ = = = 3 0.6 3.9 4.0 Z.6 £.0
Light, heat, and power .......... 2l 1.3 0.9 C.8 1.5 C.& a7/ (83 .5
Repeirs &nd maintenance .....s..s 5.8 1.4 0.6 Ao ): 0.7 =7 0.4 0.4 0.5
INEIE CAVAL L QL | cbonalitestesats_o snsierbibiatd ore io 1.6 1.0 OTRC) C.6 0.4 C.4 C.4 0.4 0.5
SRS L NET~EXPEISESE o rieion- & Soolitan 2.7 5.1 3.5 A L (S z.4 3.1 0.8 8
SMALL
Totsl opersting exXpenses ....c..... 14.9 13.8 14 .4 14.8 16.% JL5R 1l 16 .4 17.4 16 .9
Net profits before deauction of
proprietors' saleries and income
BEIX oriviatlal o .o to) oo 3500 FRNSR N KoK RNEN =) < SR IO = 15.1 Y 10,8 9.5 s Lz 6 IR 10.6 QL7

ne
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S. FalILY CLOTHING STCRLS

These ctores, us implicd by the name, cell & general line of
men's, vomen's, and chilaren's clothing ana furnishings. Other goods
which mzy be so0ld are notions, piece goods, house furnishings etc.,
but these must not form & large purt of the business.

Satisfactory reports were received from 469 unincorporated
stores, from which everuge recults were conpiled Tor five size-of-
business groups. Reports were likewise received from 5C incorporated
firms whick did not warrant a size distritution. Results for thkese
are shown in total only, in Table 3, page 11).

Trends by Size of Business (Tuble 9, puge =€)

Cross margin ratios for the different size categories followed
an irregular trend. Jverage net profit retios decrecused from 1l€.9 per
cent in the smullest size store to 9.7 per cent in the lurgest. The
large increase in ratio of total expense reflectec the trena of salaries
wlich ranged from C.6 per cent to 7.€ per cent of net sales-increasing
with business volume.

More stock wes held &t the enc of the year thun at the be-
ginning in cach size and cccupancy class. Tlie rate of stock turnover
increased from l.6 times in rented stores of the shullest sales volune
group to 4.4 times in the largest group. Net profits expressed in
dollar vslve, rose from $1,09¢ in the smellest store to $zl,&70 in the
largest.
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Teble 9,--Family Clothing Stores - QOperating Results of Unircorporated Retdail Stares Classilied

According to suount of snnual Sales and OQccupaency Basis, Canadé, 1946

- Pl e ——— ———
OWNED  STORES RIENTED _STORES
Item Under $1G,000{$£0,000|§$50, 000 £100,000| nder $10,000 |0, CT [$50, COC 4100,000
$10,000],. *° to | %0 lind over|$10,000| . .2 sa 80 land over
. $19,999]849,999]%99,999 gy $19.999 [549.999(%99,999 |7
Nummber of stores reporting c.s..... 16 N 68 33 L) aki/ S« alrvZ 80 35
Average net sales per store ..... $| €,999 15.254| 32,%65| €8,374 | £11,064] 7,087 15,188 | 32,606 | 67,802 17.,804
Iverage cost of goods sold, per '
BROTE o oddsdatibioeeak otievde 1 2000 11:704| 24,956 | 5%.522( 159,501 5,071 | 1L.518| &4.6&2] Be,24) | 150,821
Average inventory beginning of
ST TSR B SRS (St B B0 R - BN 5,189 9,2¢5) 15.898 | 94,707] 2,991 4.925| 8,001 16,565 26,572
Liverage 1nventory end of year ... $ £+,485 Sosauelt 10 JOUEART] 8. 062 | 46k IS8 5. 248 5,981 9,869 1L 195751 bt
Stock turnover (times per yesr) ... ez &gl pe Sl 3.9 1.6 £.: £.8 £.9 4.4
lverage net profits per store ... $ g sli 77 Iy P12k 57658 £,35565 2l , 278 - 1 - 093 1,950 5,867 7,008 16,809
Number of working proprietors ..... £l 8 715) 45 33 18 o% 137 805% 5) 7
PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
(Cirasig 1 Pl Dol e TR, S T 23.5 2z .9 L8 o8 “4 .4 8.4 £4 .z 24 .5 25140 £4.5
Operating cxpenses:
Employees® saluries and wages 0.6 %08 4.4 53¢ a3 2.3 A STa i 5.9 7.6
PRRC T TS e e 05 Tle » oro1 a4 o G RIS Rre o5 (Crchi 0.2 0.9 0.4 G.9 Ol 0.3 C.9 C.5 0.8
Store SUpPPli€sS s-.nr0e00000000s0ass 1546 6.9 0.7 0.6 C.5 1.1 C.7 O G.7 0.7
T SRR, < %, i o PR S | A e (Dt (a) 0.9 Cliael! Gk Gsl 0.3 Ok 1 G.l 0.9
Taxes and INSUTENHCE esacaccccesse AL &03! I i S& (O] 1 5(0) 1.4 G.9 C.58 7 0.6
T . e e g S ahs [ovakaifo U = - = T T 4.2 e Rl L 1.4
Light. teut, &Nl POWET .svecovoes 1.6 AUt C.9 0.6 S 1L~ 5 ey (Gl 7/ G.6 0.4
Kepuirs and LaintensnCe ..ceovseo 0.8 1.4 1.0 (01577 0.4 0.3 (@35 .4 C.4 G.5
N e A T Ol e awake) 57 o o erer ¥ oo o o ool s l.2 148(0) (.7 C.5 05 Go.& 0.0 G.8 C.o C.o
Al]l other €XpENSEeS .isssssssceecs 82l Bl Hgl 20 <.4 1.8 ks LAY 209 Y
‘Totsl operating €Xpenses ...seeve.o G AL 0 8kt j1sleel 14.5 155E.0 12 1.6 2L ) 14.86
Net profits before deduction of
proprietors! salaries and income
T TR . S I S 16.9 JRils 2 AL 1 o) 10.1] 15.4 12.9 TM[ERS 1C.0 N

(a) Less than 0.05 per cent.
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4. FAMILY SHOE STORES

Family shoe stores exclude specialized stores selling only ladies!
or ren's shoes. While other merchandise, such as luggage and other leather
gocds, may be sold, footwear forms the bulk of the business.

A total of S0Z suitable reports were received from unincorporated

‘stores. When classified by umourt of annual net sales, there were too few

in the owned class with sales of $100,000 or over to permit publication of
results, Average results of incorporated I'irms are shown for three size
ranges in the rented occupancy class.

Trends by Size of Business (See Table 10, page £9)

In both owned end rented unincorporuted stores, the rutio of gross
margin to net sules declined from the smallest size clsss to the middle
range, then tollowed &n upward trend to the lurgest size group. Net profit
ratios rollowed a similar trend although not as pronounced. Individual ox-
pense items which increused in proportion with volume of net sules were
saleries end wages puid to employees, and sdvertising. Occupancy expense
items declined in ratio with sales exparsion while the other items showed
little chunge.

Lach size and occupancy group averaged a greeter dollur value of
stocks held at the end of the year than at the beginning. The rate of
stock turnover ranged from 1.4 to 4.1 times per year, increasing consis~
tently with volume of business.

The average dollar value of net profits per store rose from $1,z850

in stores with sules of less thun $10,000 to $17,805 in stores whose sales
were over $1CG,000.

Unincorporated and Incorporated Utores Compared (See Toble 11, page 30°

Aside fron the differences between saluries and net prof'its, which
have been explained earlier in the report, the msin difference lies in
gross margin. In ecch size class of rented stores shown, incorporated firms
derived greater ¢ross margins than unincorporated. They salso peid & larger
ratilc Foacant .

Oross margin ratios for the size ranges shown incrzased in both
types of store as volume of business expanded. MNet profit retios of incor=
poruted stores followed & similar trend while those for unincorporated stores
vwere irreguliar. Both types carried larger dollar value inventories at the
end of the year thun at the beginning, with incorporated stores selling &and
replacing their stock more often than unincorporated stores.



OPERATI NSF RESULTS

CHART NO 4
FAMILY SHOE STORES
GROSS MARGIN = NET PROFIT + SALARIES + OTHER EXPENSES
OWNED STORES
ANNUAL SALES PERCENTAGE OF NET SALES
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Tuble 1C.~~Fanily Shoe Stores - Operating Results of Unincorporated Retail Stores Classified fceordirng

to Appunt cf Anrue. Sales ami Qeucupancy Basis, Canada, 194€

:

——

- -

—_—

e

: CaidiD  STCRES RENTED _STCRES
Ttem lUnder 310,000 |$C,C0C | 50,000 100,000 | .under $10, 000 |$2C,0CC |50, 0G0 $100,000
310,000 [,  ©° - % lind over |#1C,000],. . 2 - t0  lund oOver
- o s 12,999 |$42,999]899,999 [ and) $19,999 [849,999 {399,999 [*"
Nunber«of ~sStores 'peporting . «ovis s 9 18 30 1G] 11 K1 104 61 7
Average net scles per store ..... 3 7,897 14,6921 40,52C| 68,860 7,567 15,265 | 85,545 | 67,517 156€,54¢€
ilverage cost of goods sold, per
EGIRE * J00e kb e b an, 5o ot LBl S50 CI 1A 5 GGIS] -ENoRe 5SS 5,044 | 11,169 24,212 49,685] 96,759
Average inventory beginning of SALMPLE
Vel o Memays s siobs Sk n Al 5888 5,412 ¢&,089| 15,515 Oy 298 5,998 I 8,766 L1807 Z1..25
sverage inventory end of year ... §| 9,569 Epleod Siya. skl INAABE 5,667 6 ido2. | 10, 924 Ji6w8d 6 ,41c
Stock turnover (times per year) ... W5 3 PR 246 Balls 1.4 I 25 3.4 4.1
Average net.protits per store ... § P 510)] 15,972 4,078 8,514 1,45¢ 1353967 3,904 7,807 17,805
Nunber of working proprietors ..... 9 13 36 18 1z 43 119 80 25
PRCFIT AND LOSS DATA
(Items Expressed as Fercentagoes of Net sales)
O RGN .. o s 5 o onvnet oms Bors a-o-e 2 s ano-si® 48.9 85 4 2. & 0 .6 S1B w8 .” PR &b &9 .0
Opercting expenses:
Employees' salaries &nd wages ... 1.6 5.4 4.9 7.9 8 Smb 5.9 Tl 8.5
Ve ERIBEIR o oS8 o oo S R o e e e 0.5 Ok 0.6 Cis? Gatd C.4 0.6 C.6 dye&
ST ISUBFNIMBSS . 0. % et hecreon 0.9 C.6 655 C.5 0.4 GC.6 C.6 0.6 G.9
Bad Gebts v iveo-nn SRS, TR 0.6 Ol (01 C (&) 0.1 02 Ol (a) (a)
TuxesS 4nd iNSUTENCE .coveresssso- 28 1.6 31 degl®ll IDO6 0.9 0.8 O GriZ 0.5
RS s A R ¢ « o % e g et = = = = 4.4 3.6 815 8.6 .9
Light, heat, and POWEYr «issnaaecss 2.3 1.2 Qo 0.5 .7 1,10 0.6 C.4 C.4
Repuirs atd Mailtentnce eecvesren 18 G5 0.8 0.4 C.4 0.8 OF 5] @4 0 6
Depreciutiol soessvsssoiacennvons 7 1.3 0.6 0.6 O G2 (P63 (T C.4
All other eXpeRSeS <iessasornosss o £.9 el i o4 v 56 18 J=N 1.7
‘ ‘ SMALL
Total operating €xpenses .......... 155 TR 11.4 Rl 8 = 15.9 138 14.6 16.9
Yet mofits before deduction of
‘proprietors' salaries and income
T g 805 KRy (813 e e o NGO N L 15giE 15.4 15.4 13 ,.€ 9.7 1.9 1340 11.6 1%.0

(a) Less than C.05 per cent.

N, -



Table 11,--Family Shoe Stores ~ Operating Results of Incorporated and

Urincorporatec Rented Stores Compured, Canaasa, 1946

s

Incorporated Stores

Unincorporated Stores

e $<0,00C- $50; 600~ $100,000 $20, 0CO- $50,0C0- $100,000
$49,999 $99,999 and Qver $49,999 $99,999 and Qver
NUEy of Stords reportilgs ... . ase. . & 17 il 104 61 17
Average nct sales per StOT€ .uveceicesvss 8€,£L8 69,758 179,932 52,545 €7,317 156,846
hverage cost of goods sold, per store . 3 «8,006 49,347 11€,6€5 cd,cle 49,665 96,799
Average inventory beginning of year ... % 6,859 12,909 La,£98 8,785 15,017 214,286
Lverage inventory end Of YE€ar seesseces $ 10,503 17,595 £7,025 10,91% 16,184 “E,41c
Stock turnover (times per year) ......... &.2 3.3 4.8 05 5.4 4.1
Average net profits per store ....eeve. § £,078 4,8&5 16,953 3,903 7,807 17,805
Number of working proprietors ........... = = = 119 &C £d
PROFFIT AND LOSS DATA
(Items Expressed as Percentuages of Net Sules)
ERESEM DG - oia = o nieielc & o5 ave Nors o 65 o ons e » o loe 36 37 £9.9 34 .0 £5.6 6.2 £9.3
Operating expenses:
Enployees' salaries and WEGEES veeavssea 15.6 14.2 14.8 5.9 7Bt B3
LA EE T o (il T e s I P Q@17 I e C.6 G.8 e
Siloe SpplEies . 17%% ol il i Ln s GR7 C.6 Ok 5 0.6 0.6 0.9
BRI debts .....lc deccravadida L a0 (a) (a) (a) 0.1 (a) (&)
Taxes ohid ILSUTEINCE +ssvosasssssssvsese 0.8 0.6 0.4 0.7 @7 0.5
T B R0 O Do or % 00 J.3 Sl 4.4 t'o9) <.6 £ed
UGG, heat; and JPOWED | < ooc vis siehelsle ays siel o (O] 0.9 C.4 0.6 C.4 C.4
Repuirs and maintenance o.ovsecansvevas 01y 0.5 0.3 0.9 0.4 0.6
Depreciation ...cveceecetcierrnsacornne 0.2 0.5 Qe 0.9 C.3 0.4
A1l other €Xpenses ....:veeeeanscrecons 1.3 Y 1.8 1.8 iy 7 =7
Totel opereting eXpensSes cseseasesovcosns zl.8 fx b <4 .6 15.6 14.6 1€.3
Net profit before income tex (b) .......s 5.4 6.9 9.4 g 11.8 151@

(a) Less than 0.05 per cent.
{b) For unincorporated stcres this ratio

includes proprietors' saleries.
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