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DEFINITIONS...........

FROFIT AND LOSS

NET SALES represent the dollar volume of business done. Allowances and dis-
counts granted to customers and value of goods returned by customers
are deducted from gross sales, but sales of meals or lunches provided

employees and any goods withdrawn by the proprietor for personal use
are included.

GROSS PROFIT is the difference between the cost of merchandise sold and the
selling price. The cost of merchandise sold is calculated by adding the
beginning inventory to net purchases and deducting the ending inventory.

OPERATING EXPENSES are the amounts paid out for any and all expenses incurred
in the operation of a business, except the cost of merchandise. These
include:

aries and wages (e t deliv = paid to employees
before deduction of income taxes or unemployment
“insurance. Proprietors' salaries or withdrawals are
included in Net Profit (in independent store operations).

Taxes and Insurance - business; property and water texes,
and insurance premiums carried for the protection of
the business. Income taxes and other taxes collected
for remittance to govermmental bodies are not included.

Rentals - monies paid for premises used only in the business,

Heat, light and power expenses - amount paid for these used

‘ during the year.

| Delivery expense ~ includes salaries paid to delivery men,

‘ truck repairs and maintenance, depreciation, licences

| and insurance on delivery equipment and supplies used
in connection with delivery (gas, oil, etc.),

Repairs an ntenance - incurred for the purposes of keeping
fixed store assetss operating efficiently (excludes
capital expenditure).

Depreciation ~ allowances to cover decreases in the value of
fixed store assets. .

Store suppljes - used in the business during the year =
wrapping paper; office supplies.

Advertising

loss on bad debts - during the year - amount written off
Less o0ld debts recovered.

Other expenges - telephone, telegraphs, postage, bank charges,
legal fees, collection and auditing fees, etc.

NET PROFIT is the difference between gross margin and total expenses, and
includes proprietors® salaries and withdrawals.

STOCK_TURNOVER is the number of times in a year that the merchandise is sold
and replaced. The average of the beginning and year ending inventories
is divided into the cost of merchandise s0ld.



ASSETS
WA
Lagh on hand = or in the bank represents the amount of
cash at the end of the year.
Ne co ecoiv - are all notes and accounts owing

to the business at the end of the year less any reserve
for doubtful accounts.

Merchendise inventories = represents the coat value of
merchandise on hand for resale but does not include
store supplies on hand.

Other current assgets includes assets which may be converted
into cash, if necessary. within a reasonably short time.
such as prepaid insuraence., office and store supplies,
Dominion of Canada Bonds.

Fixed assets (netl = is the book value of land, buildings,
furniture, fixtures and equipment less any reserves ror
depreciation.

Other assetg - include deferred cherges = items of expenditure
from which future benefits are expected = intangibles
such as goodwill, investments of a permanent nature not
readily converted into cash,

ILITIES NET WO

Surrent lisbjilities - are obligations which must be paid in
the near future and represent accounts receivable or

any item that may be considered as a direct lien against
current assets.

Other liabilities - (includes fixed limbilities) - mortgeges:
mortgege bonds and long=term notes, accrued expenses
such as taxes or rent due but not yet pesid, and prepaid
or deferred income - money received in advance for which
goods or services have not yet been given.

Capital stock - as applicable to incorporated companies
represents the investment account of the stockholder
in the capital shares of the corporation and does not
exceed the amount authorized.

Surplug - ag applicable to corporations includes earned
surplus from operating profits, capital surplus, from
premiums received on the sale of capital stock, and
surplug reserves.,

Net worth - is the difference between total assets and
total liabilities and represents owners' equity in
the business. This is composed of capital stock and
surplus,

Note: In unincorporated firms capital and surplus are
not shown separately because the majority of reports
from these firms did not separate surplus from capital.
For practical purposes; then, net worth represents the
capital of unincorporated businesses.
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OPERATING RESULTS AND FINANCIAL STRUCTURE
RETAIL CLOTHING STORES, 1948

" INTRODUCTION

This report, presenting the operating results of independ-
ent retail clothing stores 1948, continues the series of bulletins
published in 1944, 1945 and 1946. The survey is based upon operating
statements contributed by & sample of firms throughout the country.
The four trades covered are men's clothing stores, women's clothing
stores, family clothing stores and family shoe stores.

An important addition to the 1948 studies may be found in
the analysis of Balance Sheet data for the responding firms. Pre-
Vious bulletins have been prepared for the purpose of preseénting
average expense and profit ratios on the year's operations which
might be used by merchants as & comparison to their own individual
results. In addition, this bulletin provides information on the
financial position of the various trades by size and occupancy groups.
From this additional information, many useful ratios are made avail=
able such as those between balance sheet items, known as statia ratios
and those obtained by relating the operating figures, known as veloc-
ity ratios.

These studies do not attempt to deal with methods of oper-
ation or their possible improvement but present operating and
financial statement 'averages' for independent retail trades by size
and occupancy classes. No regional analysis has been made, the sample
of responding firms having been designed to produce national averages.

Throughout this bulletin a distinction has been made between
unincorporated and incorporated businesses. In the profit and loss
section, the salaries figure for incorporated firms includes amounts
paid to executives while for unincorporated stores, proprietora’
withdrawals remained a part of net profit. In the balance shest
section, segregation of capital stock and the surplus account was
possible for incorporated firms but the majority of unincorporated
firms reported the two items as one amount - capital. Chain stores
are dealt with in a separute survey, alternated each year with the
studies on independent stores.



USE OF OPERATING AND I'TNANCIAL RATIOS

To make the best use of the ratios in this report an order—
ly system of bookkeeping is essential. Reference should also be made
to the list of definitions provided on pages 4 and 5 of this bulletin.
A brief commentary on what may be derived from this study can best be
divided between the Profit and Loss Statement and the Balance Sheet.

PROFIT AND I1.0SS

Every year the retail merchant should review his operations
and make plans for improvement in certain phases of his activities or

effect economies in others. Some of the important questions may well
be:

8 what is an adequate profit for his line of business;

e what amount of inventory should be carried and how
many times a year should it be turned over;

o what proportion of sales should be paid out in wages
to employees in proportion to his size of business;

¢ vwhat part of sales should be spent on other operating
expenses?

This bulletin presents 'average' results for comparison and
covers all major profit and expense items which are expressed as per-
centages of net sales. For each trade this information has been
broken down, when there were sufficient responding firms, into five
sales=size classes for owned and rented stores.

Although a question was asked concerning delivery, it was

of minimum importance in clothing stores and has been included with
'all other' expenses in the 'profit and loss' results.

BALANCE SHEET

The financial effects of changes in operating plans and
policies may be observed by comparison of balance sheets for suc-
ceeding years. As this is the first study made by this Bureau on
Balance Sheet data we can present only the item averages as they
stood at the end of 1948. These averages and ratios, however, should
be of considerable value as an indication of what a merchant's own
financial position might be. Where possible, a division has been made
by age of business within size and occupancy groups. An analysis of
financial statements should produce the following information.

l. Ability to meet current and long~term
obligations,

2. Ovners' net worth or equity in the business.

3. Potential productivity of the business.



Important ratios from the Balance Sheet are:

1. Current assets to current liabilities often called the
current ratio. This ratio indicates the ability of
the business to meet its current obligations out of
current assets. Its changes indicate whether a
business is gaining or losing working capital.

2. Current assets to fixed assets: Fixed assets should
not be expanded at the expense of current assets needed
for operating expenses and inventory purchases. Changes
in this ratio may indicate any tendency toward over-
investment in fixed assets.

3. Net quick assets to net worth: The ratio of net quick
assets (current assets minus current liabilities - also
called working capital) to net worth discloses how much
of proprietors' capital or net worth is in the form of
quickly convertible assets free from current obligation.

4. Liebilities to _Net VWorth shows the relationship between
total debt and owned capital. This ratio may fluctuate
because of seasonal buying with higher liabilities while
net worth remained uniform.

Other ratios of interest to particular business men may be
calculated from figures in this report. A division between capital
and surplus was not feasible for businesses of individual ownership
or partnerships. Misinterpretation of some of the items on the
questionnaire by contributing firms undoubtedly has resulted in a
certein amount of error in some of the averages shown.

VELOCITY RATIOS. These are ratios between profit and loss and balance
sheet items.

l. Cost of merchandise sold to inventories is a fairly
uniform ratio and is a good test of efficient
operations. A decrease in this ratio will indicate
an overstocked condition. Because beginning and year-
end inventories are shown in the profit and loss
statement this ratio or rate of stock turnover is
calculated from the average of these two inventories
and is shown with the profit and loss tables in this
bulletin.



2. Sales to net worth, or in the case of incorporated
firms to owned capital, determines the relative use
of capital in conducting business. After a certain
ratio has been established as to the amount of
capital necessary to do & business of a given volume
of sales, any fluctuvation will indicate to what
extent capital is being accumulated beyond profitable
investment.

3. The ratio of sales to fixed assets measures the
relationship between sales and the investment in
fixed assets to produce such sales. This ratio
is of lesser significance in the rented class
where there is only 2 small investment in equip-
ment. Fluctuation in prices must be considered
in comparing this ratio over any long period,
because fixed assets are not re-valued as prices
of goods sold increase or decrease.

4. Net profit to net worth ratio shows the relationship
between net profit and the proprietors' equity in the
business.

Other velocity ratios may be calculated, one of which is
accounts receivable to sales. This ratio is of value only where the
amount of credit sales is known. This study did not ask for this
information, but these figures are obtainable from the quarterly
series "Retail Consumer Credit'" already published by the Merchandising
and Services Section of the Dominion Bureau of Statistics. Cash and
credit sales, and accounts receivable subdivided into instalment and
charge accounts are published in the form of indexes for 16 trades.
Basic data to make comparisons may be taken from the tabulations of
the 1941 Census of Merchandising and Services Establishments,
Newfoundland was not included in the sample used for this study.

X R * *x % * x x =
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COMPARISON OF MAIN ITEMS BY TRADES.

This comparison deals mainly with unincorporated firms,

Because information on incorporated businesses was not &v&ilsble

for years prior to 1945 comparison with previous years is8 not possible.
Both incorporated and unincorporated results are shown in comparisons
of 1948 operating expenses by trades, in following sections,

GROSS AND NET PROFIT (Unincorporated)

The four retail clothing trades operated on quite similar
Gross profits ranged from 23.4 per _
cent of net sales in family clothing stores to 26.6 per cent in shoe

gross and net profits in 1348,

stores,

Net profit ratios including proprietors® salaries and income

tax, fell between 10.0 per cent in family clothing stores and 11.9

per cent in men®s clothing stores.
lower than those of 1944, 1945 and 1946.

that year.

GROSS PROFITS AND NET PROFITS OF UNINCO
38

These ratios were consistently

The 1938 survey included
incorporated companies for which salaries were excluded from net
profit, which accounts in part for the lower ratio of net profit in

RPORATED RETAIL CLOTHING STORES

1938, 1941, 1944-1946, 1948
mmmmmmm
MEN'S WOMEN *S FALILY
odn CLOTHING CLOTHING CLOTHING SHOE STORES
Gross Net Gross Net Gross l»Net Gross Net
Profit | Profit | Profit | Profit |Profit |Profit | Profitl Profit
1988 . 287 7.0 29.7 4.6 27.1 | 4.4 29,8 66
1941 . 27,7 15.3 276 9.4 (not available) | 26.3 9.3
1944 . 2 o2 1265 2lte 9 158 24 .3 BT 2l b 52756
1845 , 27 .5 13.5 277 TS 24,8 1.8 2o 1249
1946 . 269 ldile 0 2l 10,9 23,8 HON7 26.8 12.5
1948 . 28/ 9 11.9 25.8 10.4 23 .4 10,0 26.6 s
Note ~ Net profit is before deduction of proprietors' salaries and income

tax.
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AVERAGE SALES, INVENTORIES AND STOCK TURNOVER (Unincorporated)

Of the apparel group, men's clothing stores have shown the
greatest advence in average sales per store since 1946 and since 1938
have doubled their dollar volume of business., They also maintained
the greatest dollar volume of stock while women's clothing stores held
the smallest.

liomen's clothing stores sold and replaced their stock 4.6
times in 1948, men's and family clothing 2.7 times and shoe stores
2.2 times. This rate of stock turnover was considerably slower than
that of previous years except in women’s clothing stores. A greater
demand for available goods in 1946 together with a much greater dollar
volume of stock on hand in 1948 has, no doubt, been the cause of this
drop in rate of stock turn.

AVERAGE SALES, INVENTORIES AND STOCK TURNOVER OF UNINCORPORATED RETAIL

CLOTHING STORES = 1958, 1941, 1944-<1946, 1948

Be - TF s - — Be : s
#2107 | Briging |Glaet BIN™ | prding | miock
Sy Sal ning . © | Tarn a1 ning I © | Tarn-
— Inven= o over N Inven= ggen over
tory tory {x) tory w {x)
MEN'S CLOTHING WOMEN*S CLOTHING
$ $ $ $ $ $
1938 . 33,819 12,593 12,798 1l ) 37,094 65913 7,083 & ol
1941 . 38, 287 12:481 13, 942 2ol 29,707 4,998 5,624 4,1
1944 - . 45, 205 13.168 il 82 a7 31,108 4,827 4,840 4.6
1945 . 515 904 11,342 10,131 3.5 36,618 5,304 591617 4.8
1%46 . 57, 537 9,899 135205 3.6 38, 705 59543 6,836 4.6
1948 . 68, 623 17,940 20, 167 210 51,868 7,758 9,176 4,6
FAMILY CLOTHING SHOE STORES
1938 . 365165 145760 14,539 L s) 334711 13,584 13,765 A7
1941 . (not available) 34,398 | 11,616 | 13,015 il
1944 . 45,667 11,398 12,014 3.0 41,328 10,443 L0 %57 215 2.9
1945 . 49, 709 125 160 12,104 &L 41,621 10,169 9,978 &(0)
1%46 . 54,053 L1750 14,238 3.2 44,867 1@, 174w il 507 2.9
1948 , 62,539 16,755 18,765 2.7 49,444 15,932 16,946 2.2

{x) Times per year.



AVERAGE OPERATING FXPFENSES
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The largest single item of expense in the retail clothing
trades was that of salaries and wages.
item, excluding proprietors® salaries; ranged from 6,00 per cent in
family clothing stores to 7.03 per cent of sales in shoe stores.
corporated fims paid from 14.44 per cent in shoe stores to 12.66 per
cent in men's clothing stores for salaries and wages, including all

executive salaries,

In unincorporated stores this

In-

Occupancy costs were shown to be higher in incorporated firms
Shoe stores in the incorporated group and
women®s clothing shops in the unincorporated group reported highest

than in unincorporated.

occupancy ratios.

In both types of organization, family clothing

stores paid out the smallest proportion of net s&les as occupancy cost.
Incorporpted stores spent considerably more for advertising than did
unincorporated, the largest proportion being spant by shoe stores =

2.00 per cent.

OPERATING EXPENSES OF UNINCORPORATED RETAIL CLOTHING STORES FOR )948

Item ! Man’s Women's Family Shoed
Clothing Clothing Clothjing
&.larles Secctoennane eseeso 6019 6063 6.00 7-
BECUDBICY | <o 28 naesecssaas 3,92 4 .58 3 .64 4.42
Store BUPPlies! «ciiesscne 50 «58 «51 53
AAVORCLSHNG o ab oo s+ osus oo 1.01 8l 77 295
All Other R e 2.@ 3_& 2’ 4& glll
Total Q8 & 08 4B OB P Ee e e 14000 lsﬂ“ 15034 ls.m
- (Items expressed as percentage of net sales)
OPERATING FEXPENSES OF INCORPORATED RETAIL CLOTHING STORES FOR 1948
len’ Women* Famil
: en’s omen's ily
Ltagp Clothing Clothing Clothing Simos
FSRMAEI] .\ sl v slere s vl 12,66 13.26 b3 Y 14 .44
CECUPDEREN - o « o s ¢ s o e ace s 4.64 5,02 4,35 5.56
Store suppli€s8 ..eciecoas eS7 072 067 0,39
AQVETtiSing ..eoveevvcnan 1,69 1.38 1.95 2,00
FOIS GEEICRE o o3+ » 3155 ¢ o/« ale 2kl 2,97 3.09 214
Total ® 0 0 00082 RUSO e ONIS 22'17 23.55 22083 24.&

(Items expressed as percentage of net sales)
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FINANCIAL POSITION (Unincorporated)

Owned and rented stores were separated for all balance sheet
data because of the greater amount of fixed investment in owned stores.
Al1 trades showed a favourable ratio of current assets to current lia-
bilities with shoe stores having $3.00 or more current assets to meet
every $1 of current liability and women's clothing stores having the
smallest current ratio.

Al]l trades had at least half of their net worth in the form
of working capital or current assets free from current obligation.
Rented stores, with lower net worth values had higher ratios of net
quick assets to net worth than did owned stores. Family clothing
stores transacted more dollar volume sales per dollar of fixed asset
investment in both the owned and rented groups - $5.88 and $44.24 res-
pectively. The other trades ranged down to $4 .00 sales in ovmed and
$27.23 sales in rented stores per $1 investment in fixed assets.

FINANCIAY AND OPERATING RATIOS OF UNINCORPORATED CLOTHING STORES COMPARED
As at December 31; 1948

e - — = - e 3= —= = = =2 ==
QIEW. N JEGD
Ratio Men's Women's Family B
Clothing | Clothing | Clothj)
Current assets to current liabilities. 2,58 2,43 2,95 325
Current assets to fixed assetsS seccecece 2029 1.33 2.46 2.68
Net quick assets to net worth eeecevso O B 67 +66
ISEEEIS G Re BN GOMROTP WO tH bl e e cs s s ssoe 44 o517 L4748 o5
Salllogl EAENBEWOTTh s o' voccsdosessrcimas 2.27 2.62 2,42 1.8%
Sallgsh o fiXxedra8sets «s..vss00ce0a0a0 5.34 4.00 5.88 5.29
Net' sprefit: 6o net worth ..cecesvossese 27 2% 220 23
RENTED
Current assets to current liabilities. 287 2735 2.79 3.00
Current assets to fixed assets cececoe 12t B 10.69 18.63 11.45
Net quick assets to net worth .ccceace .88 86 290 .88
i abilstieS We et WoR T ke en oo o o srei o 2OR D OB .49
SaillegtitoNheht twensbagh, ... 1L, L. .l 3.25 4.56 3.35 3.15
Sales to fixed asSsets eececssesscisons 30.74 35.93 44 .24 27 .23
Neit' proffiftiite HettwonEh "ll. ..l ool o0 e .38 46 i 33 25
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COMPARISON OF FINANCIAL STRUCTURE BY TRADES

AVERAGE FINANCIAL POSITION DECEMBER 31,1948
TOTAL ASSETS = TOTAL LIABILITIES + NET WORTH
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SUMMARIES. CHARTS AND TABLES BY TRADES.

1. MEN®S CLOTHING STORES

This classification consists of stores selling a general
line of men's apparel and furnishings but excludes specialized fur-
nishings stores. Other specialty stores such as hat stores and
custom tailors were not included.

Reports satisfactorily completed for profit and loss data
were received from 345 unincorporated firms. These were arranged
into five sales=size groups and between owned and rented categories.
Too few reports came within the lowest range, under $10,; 000 sales,
to allow publication of results. Balance sheet date were completed
by a smaller number of firms and tabulated only for the three
largest size classes, Sufficient rented stores reported to allow
a further breakdown in the three sizes for two age groups = less
than 10 years in business and 10 years and over. Fimms giving no
age were included in the size class total but not in either age
group. Owned stores were tabulated for the three sizes but not for
age, The number used in balance sheet results for the three sizes
was, 221 .

Incorporated firms contributed 103 usable reports. Too
few were received from the owned group to permit publieation of
results by size. Profit and loss data for 94 firms in the three
largest size rented classes are shown and balance sheet results for
69 firms are presented in as much detail as possible. To obtain
comparable velocity ratios, sales and net profit were tabulated for
the firms reporting only balance sheet data.

The operating results for 1948 and financial position of
men's clothing stores at the end of the year are summarized as
follows:

1. Gross and net profits have decreased in proportion to net
sales since 1946 in both incorporated and unincorporated
firms. In both types, salaries and wages paid to employees
have increased. Total expenses of unincorporated firms
has changed little from 1945 but incorporated stores paid
22.2 per cent of net sales to meet expenses in 1948 com-
pared to 20.5 per cent in 1945, (Table 1, page 18,)

2. In 1948 unincorporated men's clothing stores showed a trend
of inereasing gross profit with greater volume of business
ranging from 22.92 per cent of net sales in the smallest
size class to 27,22 per cent in the largest. Rented
stores operated on wider margins than owned but alse had
greater expenses to net a profit similar to owned stores.
Saglaries and wages paid was the largest item of expense
and increased greatly with expanding volume of sales
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ranging from 1.54 per cent to 7.74 per cent.
(Table 2, page 20.)

Incorporated firms obtained greater gross profits

in 1948 than did unincorporated businesses, averaging
approximately 2 per cent more. A comparison of
salaries between the two types of business is not
possible because executive salaries of incorporated
firms are included in salary expense but salaries

of the proprietors of unincorporated stores are not.
Operating expenses, excluding salaries, were greater
in proportion to net sales for incorporated stores.
For the three size groups they ranged from 9.36 per
cent of sales to 10,39 per cent. The range in the
unincorporated groups was from 8.40 to 8.62 per cent.
Incorporated firms spent a greater proportion on ad-
vertising, rents and other occupency costs. (Table 3,
page 810)

At the end of 1948 unincorporated men's clothing
businesses which had been in operation for 10 years
or more showed a more favourable ratio of current
assets to current liabilities than did stores with
less than 10 years business experience. No single
class of owned or rented stores had a current ratio
of less than 2. A greater proportion of net worth
was available as net cuick assets or working capital
in the older group of stores than in those with less
than 10 years operating experience. (Tables 4 and 5,
pages 22 and 23.)

In the unincorporated type of firms, rented stores
had an average investment in fixed assets of $2,282
compared to an investment of $15,848 by ovmers.
This difference is reflected in the ratios. In the
rented class there were $12.81 current assets for
every $1 of fixed assets; in owned only $2.29. In
rented stores 88¢ of every $1 net worth was available
as working capital; in owned stores, with a greater
net worth, this ratio was reduced to .57. ILvery $1
invested in fixed assets produced $30.74 sales in
rented stores and $5.34 in owned stores. (Tables 4
and 5, pages 22 and 23.)

¥
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6. At the end of 1948 incorporated firms operating from
owned premises had §$3.12 current sssets to meet every
$1 current liabilities; firms operating from rented
premises had a similar current ratio - 3.16. Rented
firms produced more sales than did owned for every
$1 of capital - $9.85 compared to $5.82. (Table 6,
page 24.)

Table 1, = Operating Results of Men's Clothing Stores, 1945-1946-1948

f—— = —_— —— s — - ——
' Incorporated Unincorporated
Item =
1945 1946 1948 1945 1946 1948

Number of stores reporting . 102 93 103 441 434 345
Average net sales ........ $| 120,007|142,294| 157,631 |51, 904| 57,537 |68, 623
GrossipEot it: " A IS S, 315 30,5 28.6 RRLOIm 126.9 | | 2548
Operating expenses:

Employees' salarieés c..... lal 1280 127 5.9 5.9 6.2

OeccupaticVs S i, Lot sl e 4.6 4,5 4.6 4.0 SRS 5.9

Stene SuppiiieEl Lo 1ok - v rat 07 0.6 0.6 0.5 0.6 0.5

LA S HIIEES Mk o bl bt Fo b AL AT 1.2 i/ (027 057 1.0

A1l other expenses ...... g 2.4 2.4 2.6 2.4 2.2 2.4
Total operating expenses ... 20.5 20.7 22,2 1550 1862 [ 11470
Net profit before deduction -

ofpincomeitax (alpessy. ... 11,0 9.8 6.4 dideaief 137 “11:9

(a) For unincorporated stores this ratio also includes proprietors'
salaries.



OPERATING RESULTS OF MEN'S CLOTHING STORES, 1948
BY AMOUNT OF ANNUAL SALES

% OF GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + DELIVERY + OTHER EXPENSES ZTOF
NET SALES NET SALES
UNINCORPORATED INCORPORATED 1
OWNED RENTED RENTED 4
30 30
25 25
e t
= |y
= Ir b .l'! - =
e = -
20 -3 - — X = 20
4 s
IS - 15
o 10
5 = 5
0 |
$ 10000 $20000 $s0p000 $io0000 $10000 $ 20000 50000 $100,000 $ 20000 50,000 100,000 4
TO TO TO AND YO YO To AND TO To AND
$i0900 %0990 $00009 OVER $ 19990 $a40909 $99999 oOVER $49999 $09909 over

Bl NET PROFIT fgnggggg‘;g;g'}gggs.T;;;,IES) SALARIES [] OCCUPANCY [JOTHER EXPENSES

2 1HVYHD

61
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OWNED , STORES - RENTED = STORES
&
Iten $1oggoo 320;’200 %oégoo | $100, 000 “‘101’5200 ﬁozsoﬂ %0;200 $100, 000
$19,999 | $49,999 | $099,999 | 884 OVer | #19.999 | $49,999! $99,990 | Bnd Over
Number of stores reporting .seeeecce 14 37 26 24 24 88 74 ! 48
Aversge net sales per sStore cce.. $ 16,088 35, 282 71,380 170, 203 16,591 35,441 69,949 | 154,830
Average cost of g£00ds S01d seeses 12,401 26,852 54,315 126,155 12,502 26,478 51,887 | 112,689
Average beginning inventory ..... ¢ 5, 580 11,645 16,862 41,913 5, 607 11,764 18,631 34,5186
Average inventory, end of year .. § 69341 12,431 19,889 49; 654 6225 12,901 20,603 38,280
Stock turnover (times per year) ... 2,08 2.23 2.96 2.76 el 2,15 2,65 3.11
PROFIT AND LOSS DATA !
(Per cent of net sales)
GIRESSApROL G-y, RN, A o o Aexils ¢ 22.92 23.89 23.91 25,88 24,64 25.29 25.82 27.22
Operating expenses: -
Employees' salaries and wages . 1.54 4.42 5.78 7074 1.95 4,26 5,95 7.14
S HED L ST P o ok ARG [ o IS Lol .79 B 258 «40 30 25 24
TN URAICO] Foxelerart [haxciolos [ahe]| Foxsn: 31 lore - 64 .64 63 .48 D3 A0 042 .44
RETIII on8) 12 T TN LN et oot (s fs (i o'« oo - - - - 3,358 2.70 2437 2.43
Heat, light and power ......... ALF 53z 38 .60 47 084 66 46 33
Repairs and mintenaﬂce esscs e 065 963 081 '4'0 035 035 940 o%
Depreciation allowances ...s.ee. 75 -64 053 09l 046 038 236 .48
Store Supplies saeeescsoerons s e 040 054 044 040 DD 055 051 .54
SR atieiloren) MIER -~ H P SRS PO P, 41 30 31 1.03 046 64 a2 1.28
Bad debts = written off ...cons 26 15 ! o 15 07 «09 +25 27
(Less) amount recovered ...... «Q2 .04 .01 .01 - - .02 .05
Net bad debt loss eeec0cescecrev e . 024 oll .30 112 .07 .09 323 022
All other eXpenses .seesccecscs 1.86 1.84 2.5 20,04 1.93 2ras 2.28 2,19
Total operating €Xpenses ....c.cee. ) HIK) 10.98 i 13.74 10.92 12.88 14435 15.57
" Net trading profit before proprie-
tors' salaries and income tax
deduction ceeevceccccsctacnccoans 13.73 12,91 11,14 12.14 13.72 12.41 11 .47 11.65




#CQRPORA'I_ED CORPORATED
an $20, 000 ©505.000 Mitneda $20,000 50, 000 4100, 000
of af and Over af o and Over
_$49,999 $99, 999 $49,999 $99,999
Number of stores reporting ..c...c.. 10 33 51 88 74 48
Averege net sales per store ..... $ 37, 288 78, 291 215,254 35,441 69,949 154, 830
Average cost of goods sold ...... § 265 900 57, 047 152,462 26,478 51,887 112,689
Aversge beginning inventory ..... $ 13,558 21,922 47,183 11,764 18,631 34,186
Average inventory, end of year .. $ 18, 906 24,983 50, 791 12,901 20, 603 38, 280
Stock turnover (times per year) ... 1.66 2,43 3.11 2. 15 2.65 3,11
PROFIT AND LOSS DATA
(Per cent of net sales)
Gross profit cccocecscesseoscsvess 28 .86 27.14 29.17 25.29 25.82 27.22
Operating expenses:
Employees? salaries and wages . 135.18 13.03 12,59 4,26 5.95 7 .14
Taxes 00D 0C00OCCU0GCOCRLE0O0L 834 1.08 56 ! .38 «30 2] 24
TSRO ssfaxo ta:; 1%+ 850 5105 » Srs ats=020 410 1.08 «55 037 «50 42 44
VI ey B oo o R SR T R 2,82 2,99 2.67 2,70 2,37 2.43
Heatl light and POWET cocasaocse 047 955 044 066 046 053
Repairs and maintenance ....... .08 045 .33 «36 .40 .28
Deprociation allowances ....... 035 46 .34 74 +26 48
SLERENSUDRIAIOS colbwens s ioss e s A7 62 <53 53 i «54
PRVICIRGISTIRE N 5 5.0 sieiolo dlefaalse o s oid o o 1.31 1.18 1.81 64 L2 1228
Bad deb®s - written off ...c... 5] .16 22 .09 oD 27
(Less) amount recovered ...... .10 .03 Wi - .02 .05
Net bad debt 1088 cecoceeccesen 028 «13 15 .09 23 22
All other 8XPEeN86S scoccevcvsca 2 o4 2.40 2.34 2.52 2.28 2.19
Total operating expenses cc..ocooce 23,95 22,72 21.95 12.88 14.35 15.57
Net treding profit before proprie-
tors? salaries and income tax 1
dodnobiliniy, Bl -cscaenedntoose soess 4,31 4.42 7.28 12 .41 11.47 11.65

{a) For unincorporated stores this retio includes proprietors' salaries.
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Table 4.--Men's Clothing Stores - Owned - Financial Structure of

Unincorporated Firms by Size of Businesss December 31, 1948

e T eSS e
OWNED _STORES
5 Total
Itern ; 05 00 Q, 00 4
tem (% ¥20,000 |  $50,000 $100,000 | all Sizes
(Average per store) . to to
$49,999 | $99, 999 | and Over ($20,000
and Ove
Assets ¢ $ $ $
Cirrent assets:
PEeh«one NANAMO Gn Danks ik ¢ odoiv e bamhie 35231 5,570 12,082 6,502
Net accounts reeeivable .coeeevecocses 895 3, 533 3,512 2,480
ierchaiiise IPrembBYIN dei.:cooranscers 13,899 19,436 44,916 24,519
Other CUI‘I‘ent assets e® s s 8000000 s000a 477 2_’756 _5) 783 &L”l?
Totai current 288048 seeecessesaccoonons 18,502 31,295 665293 364218
Het fixed assets ..ececes. AL N T & 6,394 15,943 28,871 15, 848
Other assets ....... SRR - . e - 747 1,671 22851 1,641
Total assets Shehs [z on s BRSHEEE TS t09 000G EIssaa 25’643 4:81909 981015 53!707
Liabilities and Net lorth: :
C\J.I'I‘ent li&bilities ® 80 t6 B 00 ts o808 Perave 6’179 15’669 25’424 14’055
Oyl ul= > ol b 1007 iy - - - S A R e 792 4,423 2187 2,544
Total liabilities C LI A A NI I I R S S N 6’971 181092 279611 16’399
Net ’a'OI"u.l ¢ %2 e s rerane * 8 20 0000 sePRNOSE PN SE Y 18‘}6?2 30'817 ?0_’4_% 31[508
Total Liabilities and Net Worth e.ecececa. 25, 643 48, 909 98, 015 53,707
Sales @ B 0880 400 08 0P PET RO PO L et s a0e 36’398 72’855 164,756 84'660
Net PrOfi’b L2 B I B R I N B N SR N N RN NN W) 4!699 8’121 20'011 10,158
Ratios:
Current assets to current liasbilities .. 2,99 2029 2is bl 2.58
Current assets to fixed assets ...oeecee 2.89 1.96 250 2.29
Net quick assets to net worth .......... 066 «49 .58 . «5%7
Eiabisti il toTnet 'WoTth & ....co0vvenese S5 59 «39 44
Sallle e toRnetlwertht® o o s Lol sk s, i.e99 2o 2.34 2l
Sal.ess Lo Pied assets “..eiesels o 5T T T T 51065t 4,57 8 i 5.34
Nat profit e net - Workh ... ...icieasiii 23 026 28 SN

(%) See definitions on page 5 for more detail descripticn.



Table S5.--Men's Clothing Stores - Rented - Financial Structure of Unincorporsted Stores

by Size gnd /ge of Business December 31, 1948

- Total
: - - 9 00, 000 & i
Ttem (x) $20,000 - $49,999 $50, 05)3 $99, 99 $100, Over wilfl Gl
(Average per store) Under 10 |10 years Total Under 10‘10 years] Total Under 10|10 years Total ($20, 000
ears & over years & over . years & over & over)
hssets % $ $ & $ E3 $
Current assets:
Cash on hand or in bank .... 3:673 1,865 | 2:587| 3,703 4,895 | 4,599 4,971 15,713 | 10,222 4,946 -
Net accounts receivable .... 988 259 453 1,402 29446 29 007 6» 628 35217 44735 1,937
Merchandise inventory ...... 13,127 |- 12,609 | 12,480 21.708 19,276 [19,888| 36,784 | 41,350 | 39,118 20,857
Other current assets ...c... 276 1,148 924 551 3242 | 25153 2,446 986 | 1,429 1,496
Total current assets ......... 18, 064 15,881 | 16:444 | 27,362 29,859 | 28,647 | 50,829 61,266 | 55,504 29,236
Net fixed assets .....0... b 29501 837 1.287 4. 476 1,753 29552 35588 3,608 3, 751 25282
Other assets .s.cvvasescsnse — 590 554 567 1:475 723 886 25 583 4.557 S5 148 1,227
Tot Rl BBBEHE et & oress smmss o .5 21,155 17,272 | 18,298 33:313 | 32,335 |32,085| 57, 000 69,431 | 62,403 32,745
Tiabilities and Net Vorth:
Curzent 1LIabITITies se aee o e 6618 5:648 | 5,724( 12,975 11,051 (11,812 21,259 12,134 | 16,061 10,195
Othenr 13abilities: e somieie oo 140 341 263 1, 938 1,056 | 1,313! 1,011 25 800 968
ToiliallwdslebiRibiiles ware oo 0% el s 65 758 5,989 | 5,987 14,913 12,107 | 13,125| 22,270 14,934 | 17,792 11,163
Net Worth ...... S v rrow SRy, . . 14,397 | 11,283 | 12,311 18,400 20,228 | 18;960| 34,730 | 54,497 L 44,611 21,582
Total Liabilities and Net Worth. 21,155 17,272 | 18:298 | 33:313 329535 | 32,085 57,000 69,431 | 62,403 32,745
LI s e i I i Rege= AR As - 33,965 | 35,047 | 34,518 71,248 | 69.750 |[69:718(129, 002 153,887 {141,170 70,160
Net Profit ....... T e R S ), n 4,215 4,349 | 4,284 | 8,172 8; 000 75997 | 15,029 17,928 | 165446 8y 234
Ratios:
Current assets to current
LAEPA VIBACB - cnrt ore 570 5h » s 055 & 273 2.81 2.87 2l 2070 2043 2.39 5,00 |  3.46 .2.87
Current assets to fixed assets 7 o2R 18.96 | 12.78 6z 1k 105 11:25 145y 16 .98 14 .80 12.81
Net quick assets to net worth. 30 <31 oS o 28 293 -89 .85 «90 .88 .88
Liabilities to net worth +cenae 047 055 049 981 .60 : 069 064 .27 a40 052
Sales to net Worth ...eccceoee 2.36 Sl 2.80 3.87 3.45 3,68 3,71 282 3,16 3,25
Sales to fixed assets ........ 13.58 41.87 | 26.82] 15.92 39.79 | 27.32] 35.95 42,65 | 37.54 30,74
Net pI‘Ofit to net mth I . 029 039 .35 044 040 .42 043 _033 931 .38

() See definitions on page 5 for more detail description.



Table 6.-=ben's Clothing Storeg -~ Financial Structure of
incorporeted Firmg, December 351, 1948

T TR A R ST R e e e T T R A P s i g

ONED . RENTED
Item (%) g§s50,000 | $100, 000
{iverage per store) Total to itk Total
$99, 999  ifemg g
Assets £} . 3 3 3
Current assets:
Cash on hand or in b8NK .aeasee 8p 530 4,915 19,450 12, 230
Net aceounts receivable co.ov.. 6:894 1: 2396 10,146 5,860
Merchandise inventor¥ eeecssecoo 36, 017 26, 902 50, 987 385 997
Other current assets cooseececs - 9,414 25951 5629 4,191
Total curmnt ElBSGtS [ F R NN 603855 56! 064 86'218 61’278
Net fixed 8Ssets8 ecececicscracecasn 23:601 1,952 3,701 29 900
other &SBetS €6 96N P EEBSSLBEONGOTED 59550 871 ﬁ!_'?w _21889
Total aSSetS 2c ot e s 2600 s t00800080S6 909006 38088? 949616 670067
Liabilities and Net VWorth:
Cllrrent liab]'litles 8223000009000 19?509 13D682 259369 19'391
Gtlier 1tabilities ... cooevmssess 14,121 20587 5803 L. 4203
T@‘tal liabillties €00 080009 °868°60RS 0 339650 169269 ‘ 319222 23!624
|
Net uorth: ?
e 8% Tdis s v in s diorte P we 5o o 23,690 8,757 | 20,831 14,829
Sul'pl\lﬂ 80 2eB O PP RGOS SINCIADOOGORSBOD 32&686 159861 i 429563 289614
Totalnet worth ® 9 9 080 0 9% 20N e A0 NRe 5&!57& 22 8 ! 5 r_m
Total Jiabilities and Net Vorth ... 90, 006 38,887 94,616 67,087
Sales 3owa-oo--oao-ao--..-.ooo-'non 1379834 ??9539 215’711 146'@1
Net Proflt Ss e e v s sEBNNRNOERBITEsOS . 79546 39418 159430 99714
Ratioéﬁ
Current assets to current
ISEbEATEIes “Las vorw . . o IO 6 L] 2.64 3 .40 S3.16 .
Current assets to fixed assets .. 2,98 18.48 23.29 21,13
Net guick assets to net worth ... 73 .99 96 .36
Liabilities to net worth ....:... .60 A7 49 54
S&les tO Capital 3e2eectess sl e B0 5983 8083 10026 9085
Salles tolfixed EABSERS L« Seees sl 5.84 39.62 57.74 50,37
Net ‘profit Ho‘net woRbh 5...: a6 ) el5 .24 22

() See definitions on page 5 for more

detail description,



2. WOMEN'S READY-TO-WEAR STORES

Stores classified as women's ready-to-wear deal princi-
pally in women's coats, suits and dresses, with or without related
lines of accessories. Specialty stores such as hosiery shops,
millinery stores and furriers are not included in this study.

Reports suitable for tabulation of profit and loss data
were received from 467 unincorporated firms. These were arranged
into five sales=size groups and between owned and rented categories.
Only the three largest size classes were used to obtain balance
sheet results for which usable reports were received from 279 firms.
A sufficient number of reports were received from rented stores to
permit a breakdown by age within each size class for balance sheet
data.

Incorporated firms submitted 90 reports which could be
used for the profit and loss section and all except 4 of these came
within the three largest sales-size clesses in the rented category.
Balance sheet data for 59 of theae reports were completed satis-
factorily and were used to produce the results shown.

Some of the more important points in the operations and
financial structure of women's clothing stores in 1948 are summa=
rized as follows:

1. Both unincorporated and incorporated stores operated
on smaller gross profits during 1948 than in previous
years. Incorporated firms spent a greater proportion
on expenses than in 1945 or 1946 to net a profit of
5.1 per cent of sales compared to one of 7.3 in 1945
and 6.2 in 1946. Unincorporated firms were able to
reduce their operating expenses but not sufficiently
to balance the smaller gross profit of 1948, Net
profit was 10.4 per cent compared to 11.5 in 1945
and 10,9 in 1946, (Table 7, page 26.)

2. In 1948, unincorporated women's clothing stores
showed no definite trends in gross or net profit
over the five size ranges. Occupancy costs and
store supplies were proportionately smaller in the
larger sized businesses while salaries and advertising
expenses showed marked increases with expanding dollar
volume of sales. (Table 8, page 28.)

3. Incorporated firms obtained wider gross margins or
profits than did urincorporated stores but paid rore
in operating expenses. Excluding salaries, which are
not comparable. expenses of incorporated stores in
the three largest sized rented categories ranged from
9.94 per cent of net sales to 13.25 per cent. In
unincorporated stores, comparable expenses were from
8.20 to 9.24 per cent of net sales. (Table 9, page 29.)

25
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4, In the owned group of unincorporated stores the largest

sized class had the greatest current ratio, and a greater
proportion of assets as currcnt than the smaller sized
stores. For evey $1 of net worth proprietors of busi-
nesses operating fromn owned premises had .51¢ net worth,
ranging from .£8¢ in the largest to .45¢ in the smallest
sized group. The largest sized group also made better
utilization of fixed asset investment, producing $6.15
sales per $1 invested compared to $3.59 and $2.91 in the

middle and smallest sized categories.

5. Unincorporated rented stores had more than twice as
much current assets as current liabilities at the end
of 1948, All groups in the rented class were above
an average ratio of 2 with older businesses generally

in a more favoursble nosition than those with less than
10 years operations.

{Table 11, page 31.)

6. Incorporated firms in the rented class held $2.61
current assets for every $1 current liability at the
end of 1948, and .80¢ of every $1 net worth was free

from current obligation.

The largest sized stores

produced more sales per $1 of capital investment than
did the smaller classes and also made better use of

their fixed assets.

The proportion of surplus accu-

mulated by the larger stores far exceeded that of the

smaller sized stores.

{Table 12, page 32.)

(Teble 10, page 30.)

Table 7. ~ Operatine Results of iomen'c Ready-to-Wear, 1945, 1946-1948

Itenm

Number of stores reporting .
Average net sales ee...... $
GiresElvEa et & JEIR Al 04T
Operating expenses:
Employees' salaries ..s...
OCCUDIG Y Worstalie  STeEials = Tors = 5 e
Store supnlies ceseoveaess
AdVenBEiEiRe 1N o < e - 3
A1l other expenses eee....
Total operating expenses ...
Net profit before deduction
of income *belh [d9” WAL

——— —— e . -4

- — - -

Incorporated

| SRR S ——

145 1946 1548
120 118 90
125592 (105,493 124, 756
10, 45) OB 2885
28 13, 1 138 @
6 0% 4,9 5 (0]

015117 0.8 Qa7

oS 1.3 l.4
2.9 2% 3,0
4] 23,0 23 .4
7 55 Bl Szl

Unincorporated
1545 1946 1948
583 584 467
36, 618]| 58, 705| 51,868
2], o 'l 202, 1 25.8
63| « 6.9 6.8
4.8 4.7 4.6
(Cl 0.8 0.6
0.7 O 0.8
2.9 vl 2.8
16.2 16.2 15.4
oS 10,9 10.4

(a) For unincorporated stores this ratio also includes proprietors’

salaries.



OPERATING RESULTS OF WOMAN'S CLOTHING STORES, 1948
BY AMOUNT OF ANNUAL SALES

7. OF GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + DELIVERY + OTHER EXPENSES 7. OF
NET SALES NET SALES
3 UNINCORPORATED INCORPORATED |
] OWNED RENTED RENTED l
30 30
25 =3 — e 25
20 T+ MMt —1 — 20

I -

s - S— i 5
10 - 10
5 )

0 ' O
UNDER $i10,000 $20000 $50000 ¥100000 UNDER $i0000 $ 20000 ¥ 100,000 100,000

$10.000 TO TO 10 AND $ 10000 70 TO TO AND TO TO AND
19.999 $a49999 Po99a9 OVER $19999 $49990 %9999 OVER $ 49000 $ 99999 oOVER

SALARIES [_]occuPANcY [_]OTHER EXPENSES

FOR UNINCORPORATEQC THIS
- NET PROFIT INCLUDES PROPRIETORS' SALARIES)

‘€ L¥VHD

Lz
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OWNED STORES RENTED STQRES
TASE - 10;200 20%200 $50;200 $100, 000 Under lO;gOO 320;}200 $50;200»$100' 000
$10,000/ g ¢ 'a0q $49.999$99, 999|309 Over $10, 000 $19.999/ $49,999)$99, 999/ 53¢ er
Number of stores reporting ceccceoe 13 19 43 18 10 9 53 154 108 40
Average net sales per StOre ..... $ 69714 14,064 30,902| 70,842| 138,856 7,384 15,071 33,937 70,086| 155,365
Average cost of goods 801d ...... $ 4,588] 9,985 23,518 53,776 | 103,736 5,395| 10,826, 24,960 52,188| 115,134
Average beginning inventory ..... $ 2,560 3,530 60589 12,157 15:336{ 2,205| 3,567 6:324| 10,224 14,508
AVGI‘BSO 1“3!11501‘?9 end of year .. 3 20912 S0 978 7,751 13,529 18; 822 25 042 4,114 7,532 11,931 18, 046
Stock turnover (timee per year) ... 1.68 2.66 3 .28 4.19 6.07 2,54 2.88 360 4.71 707
PROFIT AND LOSS DATA
(Per cent of net sales)
RN PROT L er e atefelale lofoheiore o o sresatersle 31,66 29.01| 23,89 24.09| 25.29] 26.95| 28,16 26.45 25.54 25.89
Operating expenses:
Employees® salaries and wages . 2.17 4 .48 4,57 6 .44 7 044 4.16 4,72 5.87 6495 7461
Taxes ceeesescedaRcO OO CEa0Tee 8D 2053 1920 098 o 64 1) -36 «30 «26 .24
TSR NC O o MR ol uis & ¢ o & siare Vo 94 .81 51 Ot 04 96 036 +40 38 +40
RO w1}l AN TSI e s 3 & STase o 0kd - - - = - 7/ 1Es] 3,97 3,04 2.69 2.13
Heat, light and power ...ccc... 2.01 1.84 298 D o860 1,40 .96 .60 45 236
Repeirs and maintenance cececsoo 1.19 96 «79 #61 280 «82 044 +52 49 S5ird
Depreciation allowances ceceecso 1,20 1,15 o4 .81 068 54 47 45 049 047
Store supplies 000essc0seccveco 60 290 069 061 044 074 +60 «55 62 «54
AQVWertiSIng . ohiateiessc o watd v 0 0rvioic o «35 «33 o4l 076 1.09 34 35 .64 .81 1.09
&d debts - “itten Ofeh Retate saee 026 0% .,09 004 oll — olo 014 cll 021
(Less) amount recovered ...... - - - - - - - .01 .02 -
Net bad debt loss et evsenscoens e 026 Ow .09 .04 oll il 010 013 .09 21
All other expenB8e8 ceccvececssce 2.9 2,40 354 2,80 2.67 2,37 2.60 2.61 2.91 2.39
Total operating exXpenSes ceececseceo 14.18) 14,15 13.40| 13,87 15.01 18.76 14.93( 15.11] 16.14 15.81
Net trading profit before proprie=
tors' salaries and income tax ~
deduction seeesisscscrcccoscasses 17.48) 14.86| 10,49 10,22 10,28 8.19) 13.23] 11.34 9.40 10,08




Table S.--.omen's Ready-to-fenr Storeg - Spergting Resmlts of Ineorporated asnd

Item

Number of stores reportils esesscees
Average net sales per store ..... $
Average cost of goods 801ld eeec.. &
$
$

Average beginning inventory .....
Average inventory, end of year ..
Stock turnover (times per year) ..

PROFIT AND LOSS DATA
(Per cent of net sales)

GRS RROMESE 9105 +aires eF 6% s 60 s 4.6

Operating expenses:
Employees' salaries and wages .
-T&xes s 8c60v0scseseseesttoruenee
INSOEANGS - +/a ore eieias o
e W S I | S,
Heat, light and power .........
Repairs and maintenance .......
Depreciation allowances .......
SEOTIENSIBIENRE - thcs e s o 5c 00 i o
AdVeTrtISING oo oeisoosoesas o
Bad debts - written off .......
(Less) amount recovered ......
Net bad debt 1088 eccveeecscore
All other expenBes .c...ccsees. R

s e s veeree v

TPesem s

LR

Total operating expenses .e..eo.ee.

Net trading profit before proprie-
tors' salaries and income tax
deduction (@) ....e0.--

Unincorporgte tew wtores Lo £ &
N S A e R I Bl = S e A SR - — — = = —
COxpo. Unincorporated
*20;200 350;300 $100, 000 556;200 $50;g°° ' $100, 000
$49, 999 $99, 999 s it $49,999 | $99,999 e
16 33 a8 154 108 40
36, 475 74,747 184,170 33, 937 70, 086 155, 365
25,621 53, 143 132,350 24, 960 52, 1688 115, 154
7,211 9,620 18,199 69324 10,224 14,508
8,227 11,150 19, 825 7,532 11,931 18, 046
D82 L) 52 6.96 3.60 4.71 7.07
292,76 28.9C 28.14 26 A5 25.54 25.89
i
13.35 14,57 13,03 5.87 2D 7.61
.% .59 .39 .m .26 .24
.48 S50 o4 40 .38 40
4.25 3.89 2.74 3.04 2.69 2.3
o i 47 .29 .60 45 26
4 el 29 12 49 a7
26 <8l ol 45 .49 47
69 o720 .70 55 +62 .54
.79 <939 1.53 .64 .81 1,09
ool .12 1 .14 okl sl
& = 02 .01 .02 =
27 .12 SIS |0 .09 20
5.00 2.46 2.80 2.61 2.91 2.39
26 .60 25 .46 22.97 15,11 16.14 15,81
3.16 3.44 Se)2 11.34 9.40 10.08

{a) For unincorporated stores this retio includes proprietors' salaries.

62
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Table 10.~~Women's Rkeady=-to-Wear Stores — Owned - Financial Structure of

Unincorporated Stores by Size of Business, December 31, 1948
—_ OWNED__STORES
Total
i 0y CD 0, Q0
™ ten (x) $20,000 | $50,000 | &0 000 | a11 Sizes
verage per store) to 7 800
$49,999 | $99,999 | and Over (¥20, 000
and Over)
$ $ $ $
Assets
Current assets:
BHRESENOISNERd Or In|baRK o.:dsesiseseoe 2,568 2,567 7346 3,458
Net accounts receivable ......... . e 734 2,433 6,919 2,406
Merchandise inventory sceveeesceoceens 7,425 14,443 | 18,767 11,61
Other current assets ....... 000 OPOCLRC 1,48¢ 1,664 4,586 2,118
Total CUrTent ASSELS eeeveeerevseeenenns 12,213 21;107 |1 B7,608 19,663
Net fiifxed assets «coseecocscsasne v e 0 o h 10,558 18,550 20,373 14,826
OERETHESSRGS, olvie siehs o s cun o 5 oie slhke s ok o A A 1y 266 256 2,138 1,120
Total aSSStS @ 0 59 4 6 s s s BB e RSP E N e R N 24)037 39)913 60’129 35’609
Ijabilities and Net Worth:
Current li&bilities s s s ve +e ot 0 CO0SQOC 5)484 109 ?78 ].OI 855 8!100
Other liabilities 08 & 6688 8050000 QS0 RSN 5)560 7_)857 _3_’419 4!845
TOtal liabilities 9 & & 088 000t s SO P LN N O BC O 9’044 18’635 14.272 12’945
Net Motll o.oatels. N . . LR TR I e e 14,993 21,278 45,857 22,664
Total Lisbilities and Net Worth cccoceeses 24, 037 39, 313 60, 129 35,5 609
S&les 8 8 * s 008D YD e S 6 % €8 0 08003 eIEOLOEIO GO 50"74’7 66,541 125’361 59'307
Net Profit S UL IOLIB OB OO NI PO U DY RO S EE O 59225 6!801 12.887 6’117
Ratios:
Current assets to current liabilities .. 2,23 1.96 3.47 2 .43
Current assets to fixed assetS seevoceos 1.16 1.14 1.85 1sé
Net quick assets to net worth ......... c 45 49 .58 «DI
Liabidties  HONReLE IoPth | . o vt o5 15 0k 60 .88 31 +OF
Saleld tornetiworBh .o .§oger -ty gipetes g 2.05 3.13 | 2,73 2.62
Salesito” fixed ass86ts 5., s . as B ol o Al 2,91 358 | 6.15 4,00
Net MpofIt=tar TIet Rorthl oo ¥s J. 8 Qob et " 28 28 orA

.32 L

(x) See definitions on page 5 for more detail description.



Table 11.--Women's Ready-t0-—iear Stores - Rented - Fjmsncigl Structure of Unincorporsted

Storeg by Size and Age of Busipesg December 31, 1948

e ——— = = . e e o _ C T > MR . AN
F : Total
- - 3 , N0 ¥
Ttem (x) $20,000 - $49,999 $50,000 - $99;999 $100.70 & Over IR s
(Average per store) Under 10{10 years Under 10{10 years Under 10|10 years ($20, 000
_years & ove T, years & ove o ears & ove b & ove
Assets 3 $ K] % 3 3 % $
Current assets: '
Cash on hand or in bank .... 2,419 1,866 1,984| 4,415 3,952 | 4,399 12,104 14,078 13,354 4,511
Net accounts receivable .. °e 1, 954 849 15223 2254 2,868 29550 39023 9, 077 6,857 21528
Merchandise inventory .eceee 7. 077 7:074 7,307| 13,399 114495 | 11,454| 22,499 132874| 17,037 10,312
Other current assets .......| 1,078 1,226 1,290 946 1:615 | 1;574] 595 321 421 1,286
Total current assets cescscncas 12,528 11,015 |11,804| 21,014 199 930 | 19,977 38,221 37. 350 37,669 18,637
Net fixedragsets i .. v T veese 1,510 1,361 1,3€2 25146 1,484 | 1,710 3,147 351211 3,131 1s 744
OBEET |OBBEHEL . ciiecesls oo 0000 oin ol 303 S7h1 25250 988 | 15;333| 23700 3;595| 35267 1,195
TOtal aBBetS ec s eassssecsss e 14’ 541 12' 830 139 557 25' 410 22,402 25’ 020 44. 068 44’ %6 44. 067 21' 556
bilities and Net Worth: i ' .
Current 1iabilities ecececssose 4,671 28795 1 3,518 8, 776 8,394 | 8,182| 15,457 13,186| 14,019] . '6:837
Other 11abiflT5168 .eeescscecesa 317 1,015 905 1,413 1,176 1,148 920 481 | 2 967
Total 118bilities .eecesccdccsss]. 4,988 3,810 | 4,423 10,189 9,570 | 99330| 16,377 15.667; 14,661 7:804
Net worth 000 39 0cevessstes ety .| 9!553 9:020 92 1;4 ;g. 2&; 3 lz.gz 15)590 271 69 3&399 2&1{05 La’ 732
Total Liabilities and Net Worth.| 14,341 12,830 | 13,537 | 25,410 22,402 | 23, 020 44,068 44,066 44,0687 21,536
&les Q9 00 P e P00 e0sNNPEeeEDE 80D 55.597 32.“4 52'776 69’685 72.019 70)104 1550928 144’ 089 141’097 62.648
Net PI‘Ofit Ssevssbecsrr sty 4’014 30654 5’717 6’550 69770 6]590 139702 14.524 14’225 6'312
Ratios:
Current assets to current
THERMSIITIEE e o cbisite s + o075 2,68 3.94 3 .36 2:39 237 2.44 2.47 2.83 2.69 B e 7S
Current assets to fixed assets 8.30 - 8609 8.67 9,79 15.43 | 11.68 12.15 113,92 12,08 10.69
‘Net quick assets to net worth, .54 Bl .91 .80 .90 86 .82 .79 .80 «86
Liabilities to net worth ..... 53 42 49 67 7 .68 «D9 “o45 PG D7
Sales to net wWorth ececesceccce 3.78 3488 5.60; 4 .58 5.61 5.12 4.91 4.74 4 .80 4 .56
Sales to fixed assets ........ 23 .44 23.54 | 24.06 32 .47 48.53 | 41,00, 43.19 46.17] 45.06 35.93
I‘et pmrit to n“ worth LR - .ﬁ .40 .4]. .43 053 .48 .49 .48 .48 .46

() See definitions on page 5 for more detail deseription.
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Table 12,.==Wo 's R o~liear Stores - F cial St ture of Incorpo
Rented Stores by Siz siness, De ber 3 194
[ s = L o= oo L o o L= = = S
RENTED _ STORES
Ttem (=) $20,000 | $50,000 Tasal
(Average per store) to to $1006200 a%lobéggs
849,999 | $99,999 | @nd Over | 120,
Assets $ [) ¢ g
Current assets: :
Cﬂsh Onhalll Or 1nbam: U I I B B S N 1.873 5.251 9.778 6!942
Net accounts receivable .....cceveeevee 1,523 3,559 7,970 5,376
Merchandise 1nventory ....cescesessces 8,596 11,905 19,482 15, 052
Other current aseets8 ...eecevevveesons | £87 2236 4,912 3,487
Totil. cunnent 8SBeE8  ....cossvchoraassess 12,8679 23,441 42,142 30,857
Nat) HAORBHNERSELER . « a'c ¢.cf's « s vrole ong olsage = p[s® 937 3,542 4,171 3,487
O RNARISEREISE . Trats o o 5 o s oFexa srere (sxsRansiageTs oit e 1,069 5,094 4,433 2455
TO‘al aﬂsetﬂ S 0@ 899 092 08809 S0P OOsEBRS*EIOE® 14’685 30'07’7 50’7‘6 37.799
Liabilities and Net Worth: .
C\.\!‘!‘ent liabilities e 8609 0GOOS PG SO0 30 5.673 8.736 169%7 11’810
Other liabilities SO0 ® 0 2800820000800 i a!go; 2!&0 g.% g‘aég.
Total liﬂbilities £ 0 0080 20 Q¢OE S ss0OPROO, Y 7.874 11!186 18l175 14'054
Net Worth:

Capit&l 6000080 PDOJOPRPOODUEOODOEOTDD POO O 4’% 9'045 10'066 8'857
Surplus 9000V BEP000CQRPOIRLEVIOOVOD0OS 20723 9,846 22.505 l4n888
TOtal net worth P SO0 00 PO TRPTOEOT OO RODEO O _6'811 18‘.891 _MLF—%
Total Liebilities and Net Vorth ...ccccece 14,685 30, 077 50, 746 3%, 799
Sal“ 2 0 0 02000 PEEEETOOLEBCOODOEOIPOPORROEOLS 34!415 75’381 16:5!015 111’415
IR SRR OUIRE Lo ieie s o olnein 0.0 wio + 578 50 s oY aRal A s ¥ eFe 1,087 2,593 8, 428 5,158

Ratigs:
Current assets to current liabilities .. 2,23 2.68 2.62 2,61
" Current assets to fixed assets .....c.c.. 13.54 6 .62 10,10 8.85
Net quick assets to net worth .......... . 1.03 .78 80 .80
Liabilities to net worth .......cc..c.n0 1.16 -8 | «56 59
Saleﬂ to eapit&l Goeeee 8P eeCO0VGRLL DN 8.42 8033 16‘19 12-58
Sales t0 fixed ASS€LS ...ccscvsceccsncavsa 36.73 21.28 39.08 31.95
Net' proffit talHet) wambBhl . iifh oo s oo o siee s .16 14 +26 «22

{x) See definitions on page 5 for more detail deseription.



3. FALILY CLOTHING STORES

These stores, as implied by the name, sell a general line
of men's, women's and children's clothing and furnishings. Other
goods which may be sold are notions, piece goods, house furnishings
etc. but these must not form a large part of the business.

Reports satisfactorily completed for profit and loss data
were received from 356 unincorporated firms. These were sorted
into five sales-size groups for both owned and rented stores. Too
few reports in the under $10,000 owned class were received to permit
publieation of results. Balance sheet data were completed by fewer
firms and was tabulated only for the three largest size classes. A
sufficient number of reports were received to allow a breakdown by
age of business in two size categories of rented stores and in the
smallest size of owned stores., Firms giving no age were included
in the size class total but not in either age group. The number of
reports in the three sales-size classes submitting satisfactory
balance sheet data was 223,

Incorporated fims contributed 52 usable reports for
profit and loss data which were mostly in the rented class. To best
present the results of these firms, a slight change was rmade in the
sales-size ranges. Balance sheet data were contributed by too few
firms to warrant publication of 'average' results.

The operating results for 1948 and the financial structure
at the end of the year are summarized below:

1. In 1948, both incorporated and unincorporated family
clothing stores obtained smaller gross and net profits
in proportion to net sales than in previous years.
Incorporated firms spent proportionately more on
salaries, occupancy and advertising in 1948, while
unincorporated firms showed little change in expense
ratios from 1945 and 1946. The average dollar volume
of business increased considerably in both types of
stores (Table 13, page 34.)

2+ In comparing the different sales-size categories in
1948 no definite trend occurred in gross profit. Net
profit, however, decreased in ratio to sales as size
of business increased. This same downward trend in
ratio to sales is seen in the occupancy expense items
of taxes, insurance, rent, light, heat and power, and
in store supplies, Repairs and maintenance and de=-
preciation decreased with size in owned stores but
generally increased in ratio in rented stores as
volume of business expanded. On the other hand, the
items of salaries, advertising and bad debt losses
increased considerably in ratio from the smallest to
the largest size class. (Table 14, page 36.)



3. During 1948 the rate of stock turnover increased with
sales volume ranging from 1.23 times per year in the

smallest to 3.69 times in the largest stores.

With one
exception the average inventory held at the end of the

year was greater in dollar volume than that held at the

beginning of the year. (Table 14, page 36, )

4. Owned stores of the unincorporated type had a favourable
current ratio. To meet every dollar of current obligation
the average owned family clothing store had $2.95 of current
assets. In the size range from $20,000 to $49,999 busi=

nesses in operation for 10 years or more held a

more

favourable position in this current ratio, than did those
under 10 years, They had less assets tied up in fixed
investment ; had a greater proportion of net worth in the
form of guick assets free from obligation and had less
liabilities in relation to net worth than did firms with

less than 10 years operation.

The largest size class produced $7.66 sales for
every $1 invested in fixed assets as compared with $4.65
and $4.74 for the two smaller size groups. They also

transacted more business per $1 of net worth or
in the business. (Table 16, page 38.)

equity

5. The owners of businesses in rented premises also had
favourable current ratios at the end of 1948, All age

and size groups were above & ratio of 2 and had

from

$2.31 to $3.22 current assets to meet every $1 of

current liability.

In nearly all points of financial structure, busi=~

nesses in operation 10 years or more were in & more
favourable position than those with less than 10 years

business experience. {(Table 17, page 39.)

Table 13, - Operating Resultg of Family Clothing Stores = 1945, 1946~1948

e = C e - — C = = i o = —
_Incorporated Unincorporated
B 1945 | 1946 | 1948 | 1945 | 1946 | 1948

Number of stores reporting . 49 50 52 461 469 356
Average net 881€8 s....... $| 225,398| 264, 178|287, 758 | 49, 709 |54, 053| 62,539
G083 PrOFIHE e o, o cals theels oo e 29.1 29 .3 28.8 24,8 23.8 23,3
Operating expenses:

Employees' salaries eeesoo 12.4 12,3 12.8 6.1 5.9 6.0

OCCIINERIE Ve @ 2 stz orse et sicss |t 4,0 3.7 4.3 3.6 3.5 3.6

Stone SUPRlEeSs s e clopee 0.9 0.8 0.7 0.6 07 0.5

AQVICRERISIING® ¢, 5 s e o sl o2 9.0 o 1B 17 2.0 0.5 0.6 0.8

All other expenses .....-.. 204 28 3.0 2ieD 2.4 2.4
Total operating expenses ... 21.3 21,0 22.8 13,31 13.1] 13.3
Net profit before deduction

of IiElwe i £a) 1adags0l . 7.8 8.3 6.0 Ehesll WM 10.0

(a) For unincorporated stores this ratio also includes proprietors' Tuluries.
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OPERATING RESULTS OF FAMILY CLOTHING STORES, 1948

BY AMOUNT OF ANNUAL SALES

GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + DELIVERY + OTHER EXPENSES

7 QF

NET SALES NET SALES
i UNINCORPORATED INCORPORATED 1
L OWNED RENTED RENTED -

30 30
P ) 245
# i
20 20
- e
I ]
| 5 = 15
1 O} 10
5 - e - 5
. 10000 ¥ 20000 $sco000 %Hooooo UNDER 10,000 $20000 ¥s50000 %r00000 $ 20000 ¥100000 $400000

To TO TO AND $ 10,000 10 TO TO AND TO TO AND
$ 19990 $49990 0900 ovER $ 9099 349990 $99999 oOvER $ 09990 $300999 OVER

FOR UNINCORPORATED THIS
- NET PROFIT GNCLUDES PROPRIETORS’ SALARIES)

T4 SALARIES [_] OCCUPANCY

(] OTHER EXPENSES

P L¥VYHD

Se



_ R O o i s o LA R, SSHORIGS
Them $10,000| $20,000 | $5C, 000 $1oo,ooo il T%lo.ooo $20,000 | $50, 000 106,508
e 1.0 o and Over [$10,000 n e e and Over
$19,999 | $49,999 | $99,999 g $19,999 $49,999 | $99;999
Number of stores reporting ........ 17 67 38 28 9 24 80 63 24
Average net sales per store ..... $! 15,426, 34,168 71,868 | 195,244 7+ 440 14:,602| 34,243 66,324 | 172,532
Average cost of goods 80ld ...... $| 11,742| 25,984 | 56,157 | 150,980 | 5,076 10,492 26,053 | 50,990 | 130,861
iverage beginning inventory .c... $ 7,666 11,689 | 21,287 40,043 | 3,935 5,528| 11,218 19,562 33,561
iversge inventory, end of year .. $ 7,489 13,100 | 22,962 47,107 | 4,307 6,139, 13,0681 21,125 37,416
Stock turnover (times per year) ... L6 2.10 2,54 3.46 1.23 1.80 2,18 2.51 3.69
PROFIT AND LOSS DATA
(Per cent of net sales)
G QSSMPTGIRETE hFerere R s «Fsfel o atonelotals 23.88 23,95 21.86 22.87 3179 281,15 23.92 2Blilt2 24.15
Operating expenses:
Employees' salaries and wages . 2.53 4.27 5.66 6.96 1.95 2.61 4,92 5.70 7.58
MANEE! orere o oncTt| ST S ook s o5 ohatat oz Ve 1.18 .84 .53 56 .84 236 «38 HEn .28
Insmnce Cecsesececevsoesscences 090 074 051 <D0 087 oY) 053 050 .44
RIS erote R nsilemsy & e 2] ohold CRA TR £ = = = = 5.83 3.54 2l 54 1.83 1.38
Heat, light and DOWER" o + ofale slsrs 1.50. .94 «67 S5l 1.68 .88 «67 Alate) 33
Repairs and maintenance ....... «99 .58 «D3 ! 52 22 .28 .39 a7 41
Depreciation allowances ....... 15210 .86 7/(0) o/ ) L0 «36 32 +35 37
SUORSMSDIRPATEIS" o & ol o 214 s J4slelate oDt oDl .48 ° 30 .99 54 44 Aok «49
NGB ANEE" S0 o8 ofapensiebo o ofh o suene e «30 8 «52 1.03 29 28 D2 .68 l.14
Bad debts - written off ....... LS .12 17 33 = .05 e 12 .86
(Less) amount recovered ...... - .02 +01 | .03 - - Mol .01 +2
Net bad debt 1088 eeevieevacean .15 .10 6 «30 = «05 o115 el 59
All other expenses ceeececceces 2.38 2,15 2.25‘ 2,48 2.56 1.82 2.00 2.13 1.88
Total operating expenses ......... . 11.€9 11 .37 12.01 14.28 | 15.29 11.22 12,91 13,08 14 .89
Net trading profit before proprie-
tors' salaries and income tax
(=T fol el ST S B 6 B0 Cn 5 0300 0 0 8 LI 12.19 12,58 9.85 8.39 | 16.48 16.93 11.01 10.04 9.26
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Table 15,-- Clothi Stores - Opereati Results of Incorporated Store
by sAnnual Sales Volume and Occupancy Basis, 1948
OHNED RENTED_
. Iten 8100,000 | ¥20»0C0 [ $10C,000 [ ) 400
and Over i t3 | and Over
$99,999 | $3599,999
Number of stores reporting eceeocsen. S % 8 26 4L
Average net sales per SLOTE eeveveoves $ 306, 039 53,677 207,373 636,367
Average cost of goods S01d ceveesscece $ 225, 983 39,217 149,725 442, 785
Average beginning inventory .eeeeec... $ 655179 19, 027 47,685 113,271
iverage inventory, end of year ....... $ 675 700 21,788 50, 000 133,875
Stock turnover (times per year) ........ 3.40 1.9 3 0% 3.58
PROFIT iIiD LOSS DATA
(Per cent of net sales)
BROTS PPGPLIE < cvuoseee e o LR & s 26.16 26 .94 27 .80 30.42
Operating expenses:
Imployees® saluries and wagesS .asoee L2 P 14 .23 11598 13 .34
L T T e I R ) S i Y .66 .60 o7 ote)
HEEEISENIEE. o o ol 0 o 0o 2isis 510 04 en s g slou o NG A 243 288
LT S0 BT T S TR TR S = 2,29 2.42 1.92
INEEE, Jdight and POWET csoevscasoswue 49 2 955 «36
Repuirs &nd maintensnce .eooessseoss 1.06 «60 «45 o795
Depreciation allowances cocasvocescno +BIL: 0 DB 396 263
Bl STODIT .S ecste s opansnewolrssne o 74 o2 .59 'L
VS EEITIE. o Sl o 5o o &8 8 e 0602 §9 3 290 o@ 1.49 61 1,54 2.48
Bad debts - written off 80300300 W VO o6l .09 a8 ,91
{Less) amount recovered .ecoosovsce <13 - 023 .32
NeNEEREE Hebl' IBSS (ceatd? saesor o haelsss 048 .09 328 59
NS OTHERT CXPORBES e sseres bbotootoe 2,76 3.04 2.84 2.89
Total opernting exXPensSes .«.eo:.sss-eosssue 21.36 25,89 211 287 24 .34
Net trading profit bLefore income tax
deduction --o;ooooao-o,cnoclooe:lnc-r:.. 4380 3q05 6943 som




$20,00C - $49,999

Iten (=) = $100,000 all Sizes
(Average per store) Under 10 10 years Total 299, 999 an. Over ($205000
vears & over Qv
assets & $ y $ $
Current assets:
Casii on hand or in bank ...eseesscsees 856 25790 2, 238 5,140 9, 167 4,654
Net accounts receivable ...e.eevevsses 32,058 785 1,149 3,222 7634 34221
Merchandise inventol¥ seeceaieas. o & 11,072 134360 12,706 225152 44,192 22,584
Other current assets .e.cevcivevenrnoe 267 451 338 1,407 72327 2,257
Tt curRONEeLESElS v o s oiae s sl s - Thaborofone 14,5253 17,386 16,491 31,921 68,320 32,716
Net fixed @S86LS .eeceevvasscraccrarcsan By 653 6, 733 7,281 15,193 23,552 13,277
OLHOF OBSEHE oo com o0coaenrs onooee P . 83 669 __| 502 300 4,293 12474
[MSita1l" ASSBBIST el < i va v s vaooh vo @5 o AT 25, 986 24,788 i 24,274 48,014 96, 165 47,467
Iiabilities and Net worth: :
Clhprant AoebiiitHes ... o daeh s L W nes 64395 5,802 5,972 8,118 25,808 11,076
Other liabilities eeo'v-vees Sy S 14336 607 ol 5,075 9,826 4,100
JRDEEN] TIERABEMEI UIYEE, ie o o0 s 2 s o0 « 0 als o nic s e o o AL 69409 69 787 13,193 35,634 15, 176
Ct ‘)I'th O 9008 08 080 OBES 2O ICICEGOOEG OO l59257 J_B)S?g EL“LB? 34.821 ﬁo’s&l 32.291
Total Liabilities and Net Worth ..... eI 229 986 24,788 24,4274 48, 014 96,165 47,467
BalesS ceveoaae ey 9 T O oo O O 0 o S99 429 34,971 34,531 70, 595 180, 503 784 053
NBDSBrOLIL o5 mie dlile & sarsd sparonsnens 5 DYoo il e S GXY 4, 205 4,399 49344 69954 15,144 74547
Ratios: [
Current assets to current liabilities .. e 3,00 | 2,76 3.93 2.65 2,95
Current assets to fixed assets ........ . 1.65 258 | 2.26 L2RI0) 2.90 2.46
Net quick assets to net worth .e.covoeee 52 63 | .60 .68 «70 67
Liabilities to net Worth ....ceveveoeves .51 o35 i .39 .38 .59 47
Sales tO net WOI'th LR N A B S B I AR A B Zolq l.go 1.97 2.03 2098 2.42
salas to fixed assets seeveesa ZIOI ol e 3.86 5.19 l 4,74 4,65 7 .66 5.88
lict profit $0 DOb WOPEH .o it crevesoneasl .28 .24 Lk‘ .25 .20 .25 .23

1*) See definitions on page 5 for nore detail deseription.



Table 17.-~Family Clothing Stores - Rented - Finaneigl Struc
by Size and pge of Business, jeceiber 31 1

ture of U corporated Stores

94E

! Total
‘ - 350, 00C = 390, 99¢ | ota
Ttem (%) $20, 000 “(349. 999 $50, 00C = $92,9 4106, 000 | a1l Sizes
(Average per store) Under 10! 10 years Total Under 10 | i0 vears Total | A0 Gver ! ($20,000
Years & over years & over _,q_m_?_e;_)_
Assets K] 8 3 ¥ E ¥
Current assets:
Cash™on HaTd or in bank «...seeveeses 2,057 35491 B9 156 3,582 2:841 , 078 5,808 39499
Net accounts receivable ....c:ceveoos 2,881 1:252 19830 3, 746 2,338 2,474 11,549 3,359
Merchandise inventogy <..eo..c0cn... 3 13,825 13,470 | 13,553 | 20,301 51,478 21,086 364257 19, #31
Other current assets ........... - 995 919 936 898 1,616 1,377 570 22073
Tot&l Current aSSGtS e e Ps@cOCeo@eP B 19’ r758 lg’ l?)z 19’ :37'7 27! 49’.7 389 273 28! 015 54’ 384 27’ 662
Net fixed assets ....... L 1:763 654 8986 1,823 1,662 1,720 2,763 1,485
Other 8S8etS ev..vectcersncvesnoscconas . - 200 154 1,140 1,305 1,25C 8, 707 1,790
LOED., BBTORS. iee stk oie o iciv eie oms o ole 78 ainisisiss o5 21,521 19, 966 20,327 | 30,460 314247 | 30, 985 65, 754 30, 937
— -
Liabilities and Net Worth:
Chrrent. 11abilif1es . ceoeccscocesesamssno 65825 55 998 69190 | 10,802 8, 780 9,454 25,498 9,916
Other liabilitles @0 e ocv et e ts op eestanwmwe 2j_lol 709 Al.j_%z 753 l,J.ga 11043 :52 58§ ‘ 1.395
Totell JABIebiItAes 5317 5as/cemT o via adie oix oo sloie 8y 926 69 707 74222 11,535 2, 978 10,497 27, 083 Jlglnep bl
Noth MOBERT ok dob % ol S p s . T i oS, SR 12,595 13: 259 13, 105 | 18, 925 21,269 | 20,488 38, 671 19,626
Total ILiabilities and Net Worth ......... 21,521 18, 966 20,327 | 30,460 31,247 | 30,965 65, 754 30, 937
&les L R O I I I R A .. 28'260 33" 1783 32’501 ‘70’698 66'644 67' 995 168' 551 65. 696
Net: Brofitt o 5ok . taers oxte @5 ososls cr B i ik 28 3y 111 3¢ 720 3,578 7,098 6,691 6,837 15,608 6s 557
Ratios:
Current assets to current lisbilities . 2.90 3.19 Sy - 255 3.22 2.96 2.31 29
Current assets to fixed assets ........ 11.21 30,18 258 15.08 16.94 16429 19.65 18,63
Net quick assets to net worth ......... 1,03 «99 1.00 .88 «92 -9k «80 «90
Ijabilities to net worth ....c.cvceve.. SN <5 55 61 47 <8l «70 <58
Sales to net wortlhh .......... orere s o SHaPerRe 2.24 2155 2.48 3.74 SelG 3,32 4.36 3.35
Sales to fixed AS86LS cecevecccasvcoscec 16 .03 53.29 36 «27 38,78 39,95 39.53 61.00 44 .24
Net pI‘Ofit to net 'Ol'th S 295 0 aas e vy 025 o% sz 038 031 055 040L .53

() See definitions on page 5 for more detail desecription.

o«
(o]
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4, FALLILY SHOF STORES

Family shoe stores exclude specialized stores selling
only ladies' or men's shoes. ihile other merchandise such as
luggace and other leather goods may be sold, footwear must form the
bulk of the business for a store to be classified as a shoe outlet.

A total of 258 reports satisfactorily completed as to
profit and loss were received from unincorporated firms. These
were placed in five sales~uize classes for ovned and rented stores
for tabulation. There were too few owned stores with sales of
$100,000 or over and too few rented stores with szles less than
$10,000 to permit publication of results. Balance sheet datie were
tabulated only for the three largest sized classes for which 156
usable reports were received. There were sufficient of these in
the rented class with sales from $20,000 to $49,999 to permit a
further breakdown by age of business Tor presentation of balance
sheet data.

Incorporeted firms to the number of 4C submitted reports
suitable for 'profit and loss' tabulation. Of these, 20 completed
the balance sheet data properly for whieh results are shown for two
size classes of rented stores,

The operating results for the year and financial structure
of retail shoe stores at the end of 1948 are summarized below:

1. In cormon with other clothing stores, net profits in 1948
decreased in ratio to net sales from previous years. In
1948, gross profits were smaller in unincorporated firms
but rose slightly from the 1945 and 1946 ratios in incor-
porated businesses. Incorporated firms obtained greater
average gross profits in 1948 (32.1 per cent of sales)
than did unincorporated (26.5 per cent) but paid more out
as expenses. (Table 18, page 41.)

2. In 1948, no consistent trend by size classification was
evident in either the gross or net profit of unincorporated
shoe stores. Suleries., and advertising expense increased
in proportion as the volume of business became greater and
occupancy and other expenses gererally decreased in ratio
with increased sales.

The rate of stock turnover was nmore rapid in the
larger sized stores and ranged from 1.07 tines to 2.96
times per year. Iach size class in both owned and rented
stores had a grecter dollar volume of stock on hand at
the end of the year than at the beginning. (Table 19,
page 43,)
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3. At the end of 1948 all size and occupancy categories of
unincorporated shoe stores had more than $2.50 current
assets against every $1 of current liability. Rented
stores had an average current ratio of 3,00 and owned
stores 3.25. ill groups of stores showed more than S0¢
of net quick assets or working capital for every 81 net
worth. This ratio ranged from .53 to .95

In the group where an age 8plit was possible,
businesses in operation for 10 years or mo:e had ratios
more favourable than those with less than 10 years ex-
perience in nost features of financial structure.
(Table 21, page 45.)

Incorporated companies in the rented class averaged
almost 5 times as much current assets as current
li=hilities. Yor every dollar of net worth they held

‘8¢ as current assets free from current obligation and
only had to allow 28¢ out of every dollar net worth to
meet all liabilities. Every $1 invested as capital
produced $6.95 sales and the same amount of fixed asset
investment resulted in $51.19 sales. Rented stores pre-
dominate in the incorporated type of business and too few
owned stores in this class reported balance sheet data to
permit a tabulation.

In all features of financial structure noted above,

tlie larger sized stores were in a better position than
the smaller sized group. (Table 22, page 46.)

Table 18, - Operating Results of Family Shoe Stores = 1945, 1946-~1948

mﬁm‘ £ = 2 A R
Incorpol ased Unincorporate
Them 1945 | 1946 1948 | 1945 | 1946 | 1948

Fumber of stores reporting . 41 36 40 285 302 258
Average net sales ........ $| 97,231 (96,416 | 118,904 | 41,621 | 44,867 | 49,444
RO S RO ¢ oootars o erolpnansrsaske 31.9( 31.8 Ik 1 27.3 26.8 26.5
Operating expenses:

Employees' selaries c..... 13.3( 14.5 14.4 6.2 6.9 7.0

OeCHMRBNCY 1o somess o O PN 5.3 5.4 5.6 4.1 4.2 4.4

SLOREMSURPILIOS: waxtie oo oie-» ire 0.5 0.5 0.4 0.6 Os? 0.5

AR EVSTRES o Gelole 2ie of o s vs s 1.4 5 20 0.6 QL7 1.0

A1l other expenses ....... LK) e 2l 1.9 1.8 2.1
Total operating expenses ... 22.4| 23.6 24 .5 13.4 14,3 15.0
‘et profit before deduction

of imeome bex'(a) ........ - 842 2.4 13.9 p RN 1085

(a) For unincorporated stores this ratio also includes proprietors!

salaries.



OPERATING RESULTS OF FAMILY SHOE STORES, 1948
BY AMOUNT OF ANNUAL SALES
7% OF GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + DELIVERY + OTHER EXPENSES 7. OF

NET SALES NET SALES

7 UNINCORPORATED INCORPORATED 3

- OWNED RENTED RENTED .
30 & 30
25| g 25

20

0
UNDER $ 10000 $20000 % s0000 10000 20000 % 50000 $100000 $ 50,000 $ 100,000
* 10,000 T0 T0 T0 T0 .~ To TO AND T0 AND
$ 10990 $a0990 $99900 $ 19999 %a9900 $9990q OVER $ 00,900 OVER

FOR UNINCORPORATED THIS
- NET PROFIT {incLubES PROPRIETORS' SALARIES)

SALARIES [[_]OCCUPANCY [ ] OTHER EXPENSES

‘S LYVHD

ev



Tanle 19, ~-Familv Sho 0

e S

result

of Uninecc

res = Operating Resultg of Uninc

; e
al S

rporated Stores Clussifiad

dcsopdin : es Voiume and U S»_ 1948
=< e e e e -~ e = = B
OWNED  STCORES RINTED STCRES
Iten Under | $10,00C | $20,C00 | $50,000 $10,000 [ $2C,00C | 350,000 $100, 000
$10, 000 to to to to to e 4 "
2t Gl s §19;9Q2‘ $49,999 | $99,999 | 19,999 | $49,999 | $95,999
Number of stores reporting ....... < 8 16 26 122 22 ee 5 25
iverage net szles per store ..... § 6 747 15, 286 27, 756 72,889 15, 763 32, 730 69, 204 137, 294
#verage cost of goods s0ld ...... $ 4,489 11,548 20, 933 53,474 11,285 24,367 51,393 98, 715
Average beginning inventory ..... $ 3y 937 6y 792 10,4986 26,197 7,476 12,669 20,650 32,189
iverage inventory, end of year .. 3 4,456 7,183 10,937 28, 289 8, 756 13,317 22,113 34,497
Stock turnover (times per year) ... 1.07 1.65 1.96 1.96 1.59 1.88 2440 2,96
PROFIT AND LOSS DATA
(Per cert of net sales)
PRSIl fws s voxe -sronshore. & avawils 1ok thd 33 .46 24 .46 24 .58 26 .64 28.41 25.58 25.74 28.10
Operating expenses:
Employees' salaries and wages . 5.98 2559 4,80 B.66 4,83 € .29 G262 8.46
U 745 A 5 ] e ST S P 1.74 «96 1.04 56 47 34 .34 .28
SRR RICTE) 20V "o o prstansiie; olssionsasoto ol olaio 1.18 .86 5612 402 .73 selL 46 .34
Remiti "oe s sotc.n.. L A A = = = = 3.89 resral 2.46 2o L7
Heat, light and power ee.eccvece. 2091 1.40 +95 .50 <97 .63 42 33
Repairs and maintenance ....... 1.01 89 68 41 96 47 35 .40
Depreciation allowances ....... 1l.64 1.09 .93 .98 o 06 «45 «56
SEOReSUPRAECIS- .. st sis ss ¢ shie o5 o 66 .45 49 .58 .58 53 W35 64
BAVMEPLISING: eiercisisials ave o57 o ioias o fale 50 33 66 62 26 77 .86 1.44
Bad debts - written off ....... W39 +2D .08 (07 .06 .12 .03 01
(Less) amount recovered ...... - - - * : o = i
Net bad debt 1oSs seevv.ns bl g «39 «25 .08 .02 .06 ol2 .03 « il
All other expenses ........... . Sl 1.60 1.96 1,70 1.83 i 53R 1.79 2.62
Total operating expenses .......... 16.07 10.35 12.21 14.15 14 .68 14 .70 14.13 g M2
Net trading profit before proprie-
tors' salaries and income tax .
AEAUCHHON, we.e ixshomonanems,« oo RERSRaAT 0,01 o (oTE 8 17.39 14.11 1255 12.49 13.73 10.85 11.61 10,87

ev



Table 20.--Family Shoe Stores = Operating Results of Incorporated and
Unincopporated Rented Stores Compared, 1948

e = e e = — S LS ESS e s e o S e W
Incorporated Unincorporated
& [y
Item *50;200 $100, 000 | - ¥99 90¢ | $10c, 000
899, 999 and Over 399, 999 and Over
Number of s5tores reporting eeceeceecesccss 16 21 52 25
Averege net sales per StOre e.o.evec.o.. . 8 72,571 165, 731 69, 204 137, 294
Average cost Of goods 8014 eevevevcnsens $ 51,132 110, 990 51,393 98, 715
/iverege beginning inventory ......... s 21,933 39,087 20, 650 32,189
iverage inventory, end of year .....e... $ 22,599 41,867 28, 116 34,497
Stock turnover (times per yeer) .......... 2.30 2.74 2.40 2.9

PROFIT £LND LOSS DATA
(Per cent of net sales)

GEREII DG AR Sl e » o oveime LHansrs. Solehes I 5 29.54 33.03 25.74 28.10
Operatins: expenses:
Employge:' salaries and wages «....... 14 .40 14.44 6.62 8.46
TGOS s-akeaihs o AN I S T A 029 .60 34 +26
BRECERORCEIT S s o O + i Al g Y 15,5 T ot 47 35 «46 34
BN SRERE o1 o1, -3 0: lloWen dhal rol 305 oms anilins To e 5 3.80 3.10 2.46 217
Hec, “Isiighit AN DOWET | o ¢ cus v o » s 0 0le T003 297 .41 42 23
Repairs and waintenantCe ..ec.ececoeaes, 49 39 «35 .40
Depreciation allowenees .......... oifiocs 33 ~DE 45 .56
SHABCNEND I ES) "ol o v balee oo o0 donio s s ole 45 35 o5 .64
RAVET TSI Weiere oo o o + o 2 e SR l.28 21229 86 l.44
BadideRESl= WRItEen off .ccoeseacacess .04 .04 05 » 0
(Less) amount recovered .......... 1 i - - - -
=i Jaretel ol o el fer s U A ST 04 .04 05 .01
2 IS OLHBE 'OXPENIBE ¢ oo vt svas s 5o 1] 4@ 2.18 179 2.62
Total operating expenses ., e a1 & 24.13 24 .67 14.13 17.23
Met trading profit Leforoe income tax
R e S B S 5.41 8.36 11.61 10.87

- {(a) For unincorporeted stores this ratio also includes proprietors' salaries.



Table 21 .——Fani oe gtores - Fi cial Structure of Upincorpo ed Stores
by Size Occ G sis, December 3 1948
e ———————————— _ —  — e
OWHFD STORFS RENTED 8&¥ORES
Ttk (=) $20, 000 | $50, 000 $20,000 ~ $49,999 $50,000( o o0 1?;{11
(Average per store) to to Total Total to . 2 o
Under 10| 10 years and Over | ($20,000
$49,999 | $99,999 $99, 999
rs & over and Over)
Assets ¢ $ $ g $ $ $ $
Current assets:
Cash on hand or in bank .cec... 1,332 39794 24317 1,289 1,927 1,669 3y 926 7,553 39449
Net accounts receivable ....... 608 498 564 488 488 488 928 1,867 875
Merchandise inventory ..ecoe... 12,479 | 28,289]18,803 13,433 13,623 13,547 22,102 34, 024 19, 974
Other current assets ......... - 862 2,601 1,557 1,173 353 £84 939 8,166 2, 075
Total current a8sets. ..c..... .. 3 15,281 | 35, 182123, 241 16,383 16,391 | 16,388 27,895 51,610 265373
Net fixed assets ceeeveveeereeeae 7,826 9, 939] B,672 2,377 2,068 2,193 1,402 4,334 29303
UTRSINASEAESE | N ci0 o o0 alein s o R oo snl 9 29 1,297 228 358 305 715 3,501 1,000 _
Total assets ........ o e T NN 23:599 | 47,627|33,210 18, 988 18,817 18, 886 30,012 59,445 29,676
Liabilities and Net Worth: . :

Current liabilitie& 900 evsoROOBE O 50 962 89 940 79153 6.418 49 773 5' 436 8' 094 19’ 570 8’ 790

Other 11abiliiles <o ceoscoe s o . 100 36311 1,512 854 15118 1, 012 1,116 701 992
Totell TSEb ] VGRS - o o heoresira o « « ¢ 700 & 6,062 | 12,571| B»665 79272 5+891 65 448 9,210 20,271 9, 782
Net Worth ......... R S S sl 17,537 | 35056 ] 11,716 125926 12; 438 20,802 39,1741 19,894
Total Lisbilities and Net Worth ... 23,599 | 47,627|33,210| 18,988 18,817 | 18,886 30,012 59,445 29,676
SalleE! B il lo Ebiare e togre o katht s wivs -] 27,886 | 72,889(/45,888| 32,918 32,195 | 32,486 67,192 139,329 62, 710
INSGIVERRIFANE o o ol o s T et e o ora aforode oe 5 a'e B 35450 99104| 5,711 35572 35493 31525 7,801 15,145 69 979
Ratios: '

Current assets to current ]

B U207 8 3 1071 Lo S A R T 2.56 3.947 3.25 255 3 .43 3.01 3 .45 2.64 3.00
Current assets to fixed assets .. 1.95 3.54| 2.68 6.89 7.92 7.474 19.90 11,91 11.45
Net qlJ.iCk aSSetB ‘bO net WOI‘th o es0 953 075 .66 ‘85 cgo o% 095 -82 .88
Liabilities %MD neti worth, .= & ... 2153 36 +35 .62 46 252 44 .52 49
Sales to’ Nty WORBHL . fn o ons o oo Soio o 1.59 2.08 1.87 2.81 2.49 2.61 3.23 3.5¢ 3.15
Sales to fixed 888€t8 .cecevevees 3,56 7 o33 5.29 13.85 15D 14.81 47,93 32154 27 .23
Net pI‘Ofit to net 'Orth seacscs s e '.20 o% .25 .30 -37 1 w .m .39 .35

(#) See definitions on page 5 for more detail description. a



46

Table 22,.--Famjly Shoe Stores — Financial Structure of Incorporated

Rented Stores by Size, December 31, 1948

e T = =— o= o= == e e —— s C - — S e - et ek — st . - TEEE
RENTED _STOR
Item (=) $50, 000 $100, 000
(Average per store) to ey == Total
$99,999
Assets $ $ $
Current assets:
CaSh on hand or 111 ban}( R R R R R R 5.549 20!558 12.9%
IRt dccounts” RECOTVEDIE: o . v0 diovs oo o b boas 1,024 2,716 1,955
Mereandi'se INWeREOrY o ..o nrnieslai. 21,384 43, 908 33,772
Other cm‘rent aBsetS LI R A R N IR SRS N B Y 769 _8_!_2_5:5 4’875
Total Current assets R R R e PR IR Y 26) 726 75’417 53’506
Net fixed @ssets .......cv.. o O TR T A 1,450 35376 2,510
Other aSSetB P90 2060000000 «® 0o cerco e . _3_’595 7'175 5)&2&
TOt&l &Ssets 4 5500020 a0asveseevn e " e ® 00 ve s evacw 51'571 85’968 61’490
Liabilities and Net Worths
C e iian 1L G LT e e O R S R Y 8,115 13,304 10,969
(O 27 BRI LTI T 1S -l A S ) 15 AR A 285 4,129 29599
Ul e T 71 116 S T S S G S 8,400 17,433 13,368
Net Worth:
Capital B 090 0¢ 0000 g0 taPaBP BNt ERELPE GOSN LI By 12’078 25’750 18'498
b‘urpluB L N B B B R BRI B I R N LR Sse et e 11'093 44'785 29'624
BN BT B WO | o4 - che/de o toB o dos Dot ot deneals . 23,171 68, 535 48,122
Mieta]l Bachililtion sna et Moot oL vheaso 31,571 85, 968 61,490
-l E TR S A oS aenaag LA Sl b i e whGAAL 69,261 176, 940 128, 485
Net PI‘Ofit 0 49 20 B 00 S0 *660 00 te RO P B eseew 3’747 l4l792 9'822
Ratios:
Current assets to ecurrent liabilities ..... 3.29 5.67 4.88
Current assets to fixed assets eseeecrecsne 0 18.43 22 .34 21.32
Neitl lgusick sassets | to nah Worth  cn-.icveeecs.s .80 sl .88
Eiabi1Gfties: 0 ne® MOBTR cote: v cvenaanans 36 25 .28
Salles) “GOMMEEPEIEENNE N . i Joe ve s oo us Ao Tk o 5.73 7 .45 6.95
Salles, ta (SECEA ESSEHIS | oo o0 siases s aiaingeedees 47,77 52.41 51.19
Net) prafsiits, 5ol et WADTH . o sidaivie s so s sise oo o .16 .22 .20

(x) See definitions on page 5 for more detail description.
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