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NOTICE

The Industry and Merchandising Division of the Bureau of Statistics collects and
compiles figures on (a) the primary.industries in Canada — mining, forestry, and fishing;
(b) manufacturing; (c) construction; and (d) merchandising and services.

For the purpose of annual compilation and publication, reports on merchandising and
services have been classified as follows:
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Part 1 — Wholesale Statistics

Wholesale Trade, 25¢.

Operating Results of Food Wholesalers, 25¢.

Operating Results of Dry Goods, Piece Goods, and Footwear Wholesalers, 25¢.

Operating Results of Miscellaneous Wholesalers (automotive equipment, drugs,
hardware, plumbing and heating equipment), 25¢.

Part Il — Retail Statistics

Genera] Review, 25¢.

Retail Trade, 50¢.

Retail Chain Stores, 50¢.

Operating Results of Chain Food Stores, 25¢.

Operating Results of Chain Clothing Stores, 25¢.

Operating Results of Miscellaneous Chain Stores (variety, drug, furniture), 25¢.
Operating Results of Retail Food Stores, 25¢.

Operating Results of Retail Clothing Stores, 25¢.

Operating Results of Retai! Hardware, Furniture, Appliance, and Radio Stores,25¢.
Operating Results of Filling Stations and Garages, 25¢.

Operating Results of Miscellaneous Retail] Stores, 25¢.

Retail Consumer Credit, 25¢.

Part Ill — Services and Special Fields

Laundries, Cleaners and Dyers, 25¢.

Motion Picture Theatres, Exhibitors, and Distributors, 25¢.
Hotels, 25¢.

Sales Financing, 25¢.

Farm Implement and Equipment Sales, 25¢,

New Motor Vehicle Sales and Motor Vehicle Financing, 25¢.

The reports are punched to permit of flling in a ring binder.

* Biennial reports — not issued for 1950,
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DEFINITIONS

Profit And Loss

Net sales — represent the dollar volume of business done. Allowances and discounts granted to
customers and value of goods returned by customers are deducted from gross sales, but sales
of meals or lunches provided employees and any goods withdrawn by the proprietor for person-
al use are included.

Gross profit — is the difference between the cost of merchandise sold and the selling price. The
cost of merchandise sold is calculated by adding the beginning inventory to net purchases and
deducting the ending inventory.

Operating expenses — are the amounts paid out for any and all expenses incurred in the operation
of a business, except t he cost of merchandise. These include:

Salaries and wages (except delivery) — paid to employees before deduction of income taxes or
unemployment insurance. Proprietors’ salaries or withdrawals are included in Net Profit (in
independent store operations).

Taxes and Insurance — business, property and water taxes, and insurance premiums carried for
the protection of the business. Income taxes and other taxes collected for remittance to
governmental bodies are not included,

Rentals — monies paid for premises used only in the business.
Heat, light and power expenses — amount paid for these used during the year.

Delivery expense — includes salaries paid to delivery men, truck repairs and maintenance, de-
preciation, licences and insurance on delivery equipment and supplies used in connection
with delivery (gas, oil, etc.).

Repairs and maintenance — incurred for the purposes of keeping fixed store assets operating
efficiently (excludes capital expenditure).

Depreciation — allowances to cover decreases in the value of fixed store assets,

Store supplies — used in the business during the year — wrapping paper, office supplies, etc.

Advertising

Loss on bad debts — during the year — amount written off less old debts recovered.

Other expenses — telephone, telegraph, postage, bank charges, legal fees, collection and audit-
ing fees etc.

Net Profit — is the difference between gross margin and total expenses, and includes proprietors’
slaraies and withdrawals before income tax deductions.

Stock turnover — is the number of tiines in a year that the merchandise is sold and replaced,
The average of the beginning and year ending inventories is dnvided into the cost of merchandise



DEFINITIONS

Balance Sheet

Assets

Cash on hand — and in the bank represents the amount of cash at the end of the year.

Net accounts receivable — are all notes and accounts owing to the business at the end of the
year less any reserve for doubtful accounts,

Merchandise inventory — represents the cost value of merchandise on hand for resale but does
not include store supplies on hand.

Other curtent assets — includes assets which may be converted into cash, if necessary, within a
reasonably short time, such as prepaid insurance, office and store supplies, Dominion of Canada
Bonds.

Fixed assets (net) — is the book value of land, buildings, furniture, fixtures and equipment less
any reserves for depreciatndn. Separate figures are shown for assets used in the business and
those not used in the business.

Other assets — Investments of a permanent nature not easily converted into cash and intangibles
such as goodwill,

Liabilities And Net Worth

Curmrent liabilities — are obligations which must be paid in the near future and represent accounts
receivable or any item that may be considered as a direct lien against current assets.

Fixed liabilities — mortages secured by fixed assets and separated, as are fixed assets, be-
tween those used and not used in business.

Other liabilities — long term notes, accrued expenses such as taxes or rent due but not yet paid,
and prepaid or deferred income.

Capital stock — applicable to incorporated companies, represents the investment account of the
stockholders in the capital shares of the corporation and does not exceed the amount auth-
orized.

Surplus — applicable to corporations, includes eamed surplus from operating profits, capital sur-
plus from premiums received on the sale of capital stock, and surplus reserves,

Net worth — is the difference between total assets and total liabilities. This is composed of
stock and surplus in the case of incorporated companies and in unincorporated businesses re-
presents the proprietor’s or partner's equity including undivided profits.






OPERATING RESULTS AND FINANCIAL STRUCTURE
RETAIL CLOTHING STORES-- 1950

INTRODUCTION

A yardstick of performance is a useful gauge in
assessing the success of endeavour. When that yard-
stick takes the form of a statistical summary of the
average operating experience of retail stores, it may
not constitute an ideal pattern of operations which
all retailers should set as a goal, but it does re-
present a reasonably useful standard by which the
retailer may ascertain whether or not his operations
are being conducted as effectively, economically
and profitably as those of the trade in general. To
the merchant whose profits are below average, the
operating results summaries may help to disclose
the reasons which account for this situation. Re-
flection and consideration on the part of the mer-
chant make it possible to decide whether his ope-
rating methods should be altered or whether the
situation is normal in the light of conditions pe-
culiar to the location of his business.

There is growing evidence that independent
ri¢tail merchants are making more advantageous use
of the results shownin the biennial operating results
bulletins issued by the Bureau of Statistics. Many
accounting firms whoseclientele includes retail mer-
chants have shown an interest in these series.

A number of trade papers and business periodi-
cals have reproduced and interpreted the results of
previous studies with the object of illustrating to
retail merchants the manner in which operating re-
sults can be used as a tool in store management.
This is a practice the Bureau is pleased (o en-
courage, since it meets with one of the most im-
portant objects in maintaining this series, namely
the promotion of improved merchandising on the part
of retail ers.

Statistics derived from other sources have shown
that the mortality rate of business is much higher
among new entrants into the field of retailing than
among those established for five years or more.

There are many reasons for this, some of them
associated with the natural incompetence of the
initiate retailer which could not be completely over-
come by means of operating statement analysis. It
seems reasonable to suppose, however, that failure
in many cases is the result of inadequate knowledge
on the part of new proprietors of the true fiscal re-
quirements involved in operating a business and of
the proper allocation of costs. Where capital is

limited, as is often the case in a newly-established
store, it would seem that most careful attention
should be given to maintenance of proper records and
provision made to check against some such standard
performance as these publications provide.

This report deals with independent retail cloth-
ing stores, results for which are shown for unin-
corporated and incorporated stores separately. The
trades covered are:

1. Men’s clothing stores

2. women's clothing stores
3. Family clothing stores
4, Family shoe stores

There are analyses of:
1. Profit and loss statements
2. Balance sheet summaries

Profit and loss data are shown for owned and
rented stores separately, and for various sales-size
classes.

Balance sheet data, which was added in 1948,
is continued in this 1950 study. This information is
presented by size and occupancy groups for stores
with $20,000 or more annual net sales. Where possi-
ble, a further breakdown has been made between
businesses in operation less than 10 years and
those in business 10 years or more. An important
change from the 1948 data is the segregation of
fixed assetsand fixed liabilities between those used
in the business and those not used in the business,
This makes possible a better relationship between
fixed assets and the sales produced by those assets
than was possible when all fixed assets of the pro-
prietor were reported as one item.

The same basic sample of firms is used in this
series although the sample varies slightly in each
survey year, There is, however, a high degree of
continuity among the respondents and it is believed
that no serious distortion arises out of any change
in responding firms, For the most part, successive
surveys have provided an increasing response rate,
an encouraging feature from the standpoint of accu-
racy and, it is believed, an indication of the growing
realization on the part of merchants of the value of
these statistics.
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MERCHANDISING AND SERVICES

Comparison of Main Items by Trades

A comparison of certain items between the four
clothing trades is presented in this section. All in-
formationhas been tabulated by form of organization,
that is, as between unincorporated and incorporated

salaries are included with the salary and wage éx-
pense item so that the net profit shown includes
only income tax. In addition to a trade comparison,
results are shown for previous years for which in-

businesses. In the incorporated class, all executive

formation is available.

Average Gross and Net Profits of Unincorporated Retail Clothing Stores
1941, 1944-1946, 1948, 1950

Nen's Women's Family
clothing clothing clothing Shoe stores
Year

Gross Net Gross Net Gross Net Gross Net

profit profit profit profit profit profit profit profit
TS ..o & e TR e ALY 15.3 27.5 9.4 (not available) 26. 3 9.3
1944 . 202 12:53 27.9 1.8 24. 3 =y} 27.6 12.6
1945 .. i, 27.5 13.5 26T 1145 24.8 11.'5 2733 13.9
1946, ... oo B e oses 26.9 13.7 21 ) 10.9 23.8 10..4 26. 8 12,5
1948 ... 25.9 11.9 25.8 10. 4 23. 4 10. 0 26. 6 11.5
1050;. & Se.. ... L DRSS o 26.8 10.3 26. 8 i 24. 4 8.7 27. 4 10.6

Note: Net profit is before deduction of proprietors’ salaries and income tax.
Average Gross and Net Profits of Incorporated Clothing Stores
1945, 1946, 1948 and 1950
Men’'s Women’s Family
clothing clothing clothing Shoe stores
Year

Gross Net Gross Net Gross Net Gross Net

profit profit profit profit profit profit profit profit
Ty SRCTINE EE S IR N5 11.0 30.5 783 29.1 7.8 31.9 9.5
7Y A S W S 3085 9.8 29. 2 6.2 29.3 8.3 8 o] 8.2
L) VTR e SO ey T 28.6 6.4 28.5 5.1 28.8 6.0 32. 1 7.6
TS S T R SR 29.8 4.8 29.0 2431 29.6 3.6 32.0 4.8

Note: Net profit includes income tax.

Unincorporated stores operated on gross profits

Incorporated stores showed higher ratios of

ranging from 27.4% of net sales to 24.4% in 1950.
Family clothing stores have consistently operated
on smaller gross profits (in ratio to sales) than the
other three trades. The other three trades were quite
similar in respect of gross profit percentages, rang-
ing from 26.8% to 27.4% in 1950, All four trades op-
erated on gross profits slightly higher in 1950 than
in 1948. In all cases net profit ratios were smaller
in 1950 than in previous years.

gross profit than did unincorporated. In this type,
women’s clothing stores were slightly below the
other trades at 29.0% of net sales in 1950. Shoe
stores operated on the highest ratio of gross profit
in 1950 at 32.0% of net sales. Similar to unincor-
porated firms, net profits were lower in relationship
to sales in 1950 than in the previous years shown.
Net profits of the clothing trades ranged from 2.1%
of sales in women’s clothing stores to 4.8% of net
sales forincorporated shoe stores and men’s clothing
stores.



RETAIL CLOTHING STORES

Stock Turnover Rate! of Clothing Stores 1941, 1944-1946, 1948, 1950

[ Unincorporated Incorporated
Year ‘ Men's [ Women's Family 5 Men’s Women's Family
clothing | clothing | clothing | §h°es clothing | clothing | clothing fh"ff_r

1941 2.4 4.1 2. 0]
1944 2.1 4.6 3.0 2.9 ~ (not available)
L R N - I 3.6 4.8 3.1 3.0 4.1 Gu | G ) 4.2
1946 3.6 4.6 3.2 2.9 | 4.1 5.2 4.0 | 4.0
Lo B 20 4.6 2 292 | 2.9 6.1 | 3.3 2.6
1950 . 2.1 3.5 2.2 1.9J 2.4 4.0 | 2.71 2 il

1. Times per year.

In both unincorporated and incorporated stores, rate in all four trades for the years for which figures

stock was sold andreplaced more rapidly in women's are available than have unincorporated stores. In all
clothing stores, at 3.5 times and 4.0 times a year trades the rate has been slackening as merchandise
respectively than in the otner ciothing trades. The has become more plentiful and the 1950 figures are
turnover rate was slowest in shoe stores. Incorpo- the lowest of any year covered in this series.

rated stores have maintained a faster stock turnover

COMPARISON OF PROFIT AND LOSS ITEMS

o OF v‘ OF
NET SALES BY TRADES’ 1950 NET SALES
3. R (0)

UNINCORPORATED
25| [e——OTHER—» i 25
_}+—ADVERTISING —»
N *——OCCUPANCY—\
%«——SALAMES——-%
"% %

5 NET PROFIT-

0]

MEN'S WOMEN'S FAMILY SHOE
CLOTHING CLOTHING CLOTHING STORES
FTORES STORES STORES
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Average Operating Expenses of Clothing Stores, 1950
Unincorporated Incorporated
il L o o B S
chldc‘)ztrtlxisng _cw]%r{]}?il:xg giggligg A Shoes clldgtl;xisng ‘ z?cr)ntg?ni gfg{nhlilx{g Shoes
BT Tk T . T (Items éxpressed as peréentageg of net salsesi)b > el Taia B
SAIATICS ... eiihoies e rivieataienns : 6.89 | 8. 19 7.08 | 7.60 | 13. 96 14.85 | 14. 89 15. 62
OCCUDANCY .ocvoeeeneeeeameeeainnnns 5.12 5. 87 4.54 { 5.36 | 5.33 6.43 4,79 6. 43
Store SUPPHES .........cceveunnn. .60 .62 .50 .53 .57 .67 .75 .63
AGVErtiSINg ......oveevvueirverceeciinnns 1.34 1.11 1.01 1.10 osls 1.1 2.69 2.07
RIMOLHED L. . ovisanses 2.56 3.31 2.60 2.24 2.99 3.20 2. 9€ 2.43
Totalle ki L. 6. 51 19.10 15.73 | 16.80  25.00 26.86 | 26.08 27.18
COMPARISON OF PROFIT AND LOSS ITEMS
7. OF 3
NET SALES BY TRADES, 1950 NE7F S/(\)LFES
)8 s
INCORPORATED
30— —h 8@
4————OTHER—
o N
mr= SN
= '\\gﬂ—wveansmc—-— - N - 25
\ N \
\\ § \\4 \
. s \e——O0CCUPANCY—f. \\ N
L= ] 7 — 20
>\ J \ NN //
: 7
NN /% % % 1
SALARIES—* % /
I O p— / % % —1 10
NET PROFIT—-i
o} 0

MEN’'S

CLOTHING

STORES

WOMEN'S
CLOTHING
STORES

FAMILY
CLOTHING
STORES

SHOE
STOIRE S



RETAIL CLOTHING STORES

The larger ratios of salaries in the incorporated
atores is caused by the inclusion of all executive
#nlaries as compared to the unincomporated type
where proprietors’ salaries are not part of operating
¢xpenses. Incomporated firms paid slightly more for
occupancy than did the respective trades in the un-
incorporated class. Women's clothing stores andshoe
stores spent more of their sales dollar on occupancy
than did the other trades. Incorporated firms also
spent more proportionately on advertising than did

L-11

the proprietors ot unincorporated stores. Incorporated
family clothing stores registered the highest adver-
tising ratio at 269% of net sales and unincorporated
family clothing stores the lowest at 1.01% of net
sales. In the unincorporated group, women’s clothing
had the greatest total expense in ratio to sales,
19.10%, and family clothing stores the lowest at
15.73%. Incorporated stores showed total 1950 ex-
penses ranging from 25.00% of net sales for men's
clothing stores to 27.18% for family shoe stores,

Financial Ratios of Clothing Stores as at December 31, 1950

Unincorporated
1
| Owned Rented
i mily M W % Famil
Men's Women’s | Fami en’'s omen’s amily
clothing | clothing | clothing | Shoes clothing | clothing | clothing | Shoes

Current assets to current lia-

ly 1AV SR L . ISR 2.87 2.65 3. 12 3.02 2.67 2.19 2105 2.81
Current assets tofixed assets 2.18 1.27 2.46 2.47 7.33 5.98 8.25 11 251
Net quick assets to net worth .63 .49 .70 .69 .83 ) .91 .91
Sales to fixed assets used in

the business ........cccccceeeeeiniiins 4.34 3.5 5.31 6.01 29.63 31.59 47.35 43. 93
Liabilities to net worth ._........ .48 . 46 .50 . 92 .58 .79 .65 . 56

Incorporated
Rented
i Men’ W r Family
en's omen’s )
Clothing | Clothing | Clothing | Shoes

Current assets to current 1iabllities ....ccamimirmmnmccreneeniaiciiciniciiesssrcnssenniisens 282 2.38 2.82 2.59
Current assets to fIxed BSSELS .....ccccrcrctenminenionieisaimmemsenisissrerssneataressnss 14.75 7.72 10. 46 10. 06
Net quick assets to Net WOMth ....cccciiieieriiiinitee s menessetesssaasassssmsssensanesessssans .84 .18 .89 . 88
Sales to fixed assets used in the business 33.01 23.91 25. 83 30. 27
Liabilities to net worth ............. < 55 .65 ST .70

All trades reported current assets amounting to
more than twice the amount of current liabilities at
the end of 1950, The ratio was highest in unincorpo-
rated owned family clothing stores at 3.12 and low-
est in unincorporated rented women’s clothing stores
at 2,19, Over 50% of net worth wasin the form of cur-
rent assets free from current obligation for all except
one occupancy segment of unincorporated and incor-
porated stores.

In the unincorporated owned section, shoe
stores utilized fixed assets to the best advantage in
producing sales with a ratio of $6.01 sales for ever-
v $1.00 of fixed assets used in the husiness, Fami-

ly clothing stores held the highest ratio in the unin-
corporated rented segment at 47.35. Here, fixed as-
sets used in the business comprise furniture, fix-
tures and equipment. The absence of real estate
produced a higher ratio than in the owned category.
In the incorporated field, for which only results of
rented stores are shown, men’s clothing stores re-
ported more sales per dollar of store fixed assets
than the other trades. The four clothing trades were
very uniform in the ratio of liabilities to net worth,
Over the occupancy classes of unincorporated and
incorporated stores, liabilities formed from 46% to
79% of net worth.
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COMPARISON OF FINANCIAL STRUCTURE BY TRADES
AVERAGE FINANCIAL POSITION DECEMBER 31,1950

ra— TOTAL ASSETS=TOTAL LIABILITIES + NET WORTH

AVE RAGEFE
FINANCIAL FINANCIAL
POSITION = = ) _ 2 __POSITION
‘ RENTED B
A=ASSETS % t
L=LIABILITIES |
FH0S0 N.W=NET WORTH T
20000 {20000
10,000 410,000
0] o
OWNED
@
50,000 - ¥ - 50,000
b
v
v
40,000 - [7 4 40000
- / =
{ }
30,000 |- Z (1 - 30000
| % i
|
20,000 - | 20000
| ‘1
[ 5
10,000 ! — 10,000
[
0 o
A T ik A L NW A L Nw ™ N
MEN’S WOMEN'S FAMILY SHOE
CLOTHING CLOTHING CLOTHING STORES
STORES STORES STORES

CURRENT-ASSETS W// FIXED~ASSETS OTHER-ASSETS
OR LIABILITIES 4 OR LIABILITIES ~ OR LIABILITIES
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Men's Clathing Stores

A genéral lineof man's ¢lothing and furnishing:s
stores are included in this classification, Special-
ized stores such as hat shops and custom tailors
are not included.

Profit and loss information suitable for tabu-
lation was received from 531 stores. The results are
shown for owned and rented stores by five sales-size
classes. Incorporated firms have been tabulated
separately from unincorporated stores with 147 such
reports used to obtain the results. Operating losses
were reported by 24 of these 147 fims. In this type,
there were only sufficient reports in the three largest

sizes of rented stores and In the ownad Glass with
sales of $100,000 and over to permit publication of
results,

Balance Sheet data were tabulated for stores
with sales of $20,000 and over. For the three size
groups, 381 returns from unincorporated stores were
used. There were sufficient rented stores to permit
a further breakdown by age of business in all three
size classes. Results for owned stores are not
shown by age. Incorporated firms submitted 134
satisfactory returns on the balance sheet, results
for which are shown for three sizes of rented stores
and for owned stores with sales of $100,000 and over,

Operating Results

Greater gross profits, in relation to sales, were
obtained in 1950 than in 1948 in both unincorporated
and in incorporated stores.

However, 1950 operating expenses more than
affset this gain in margin to produce smaller per-
centages of net profit — from 11.91% of sales in
1948 to 10,26% in 1950 for unincorporated Stores and
from 6.45% to 4.80% for incorporated fimms.

All occupancy and size segments showed
greater dollar volume of stock on hand at the end of
the year than at the beginning.

Stock was sold and replaced more often in the
larger than in the smaller stores, ranging from less
than once a year to 2.59 times in unincorporated
stores and from 1.99 times to 2.60 times a year in
the incorporated type of business.

The average ratio of current assets to current
liabilities exceeded 2 to 1 in three of the four type
and occupancy sections of this trade.

The lessee proprietor with ten or more years
business experience was generally in a better
financial position than the merchant with less
than 10 years operations. The older business re-
corded higher ratios of current assets to current
liabilities and showed higher average net worth.

Financial Ratios of Men’s Clothing Stores as at December 31, 1950

Unincorporated Incorporated
Ratio
Owned Rented Owned Rented
Ehrrentiassetsstolcurfe Nt abIIIBeS ... coebesesasisrasnarnsst iarasssishassns seensssassassassasassatse 2.87 2.67 1.80 2.82
AT entIaSSEls TOMIXad ASSRLES .....ccccicviiiiiinninminciionianssimnnsissaesssssosnass sbassesasaass 2.18 7.33 1. 94 14.75
B AL RN AT tOSDE L AR 5. oxc. ivrorer svapumas sazasssses sovive SosBE p0ssar svose s svsassiisniss ova .63 .83 .47 .84
Sales to fixed assets used in the DUSINESS .....cccviirvrievrcrrriinienrenniicinsaieieerieen, 4.34 29.63 3315 33.01
lLiabilities to Net Worth ........ 48 .58 .87 .55
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Operating Results of Men’s Clothing Stores 1948 and 1950 Compared

Unincorporated Incorporated
Item
1948 1950 1948 1950
Numberlalistolessren ORbiNEe. B S Bl LR SRR it b eese anbess meas BiRSas cnases 345 531 103 147
B TR RO MMBE SALES Voo ciesssnssinnstssse f55se s saBuETE sso s5sssusssasebass s10 08 0asa rasars vavaseses Sisesans daasit $ 68,623 58, 245 157,631 138,938
Profit and Loss Data
(Percentage of net sales)
GO SSADTO I, < s onsne s onse oo SocasenssiShee SaEauat: = i sc s sasayss Etess s eansssnons cununasasanssss NTRNEEeen 25.91 26. 177 28.62 29.80
Operating expenses:
Bnployees@isalanies B = ... 5 W 0l e, s s s e e 6. 19 6. 89 12. 66 13. 96
OCCUPANCY.E .., AU, .. RS0 TR PR 2 N . e e 3.92 5012 4. 64 5.33
Store;suppliesy. S eCaN —Blat . 0 ..o o BT e oo sosa BT VTS e . 50 .60 S « 57
BT e TR PR R AR O R S o e e e oo R 1.01 1.34 1. 69 2. 15
AllGLanReRB e NEESY. 50050 ssssuiaissssusssash tasss SEosiiTucsssayss - saotipuns sllse s Trgasss 2.38 2. 56 2. 61 2.99
Total operating expenses .......... T . o . S A = F 3 14.00 16. 51 22. 17 25.00
Net profit before deduction of income t.t!.x1 ....................................................... 11.91 10. 26 6.45 4. 80

1. For unincorporated stores this ratio also includes proprietors’ salaries.

MEN'S CLOTHING STORES
GROSS AND NET PROFITS

7. OF o
NET SALES BY YEARS 1941—50 NET.SALEs
35 (s £

i GROSS PROFIT
INCORPORATED ;
=i 1 \/ =1 30
T e e e
UNINCORPORATED ———— e ———
25 iy
2GR [ oo
NET PROFIT " |
| ~— -
y T __UNINCORPORATED
-~ - — \\
~o r 4
~—
~
-~
\'h
. 10
INCORPORATED
|
S 1
|
| _J
L | |
i [¢]
1941 44 45 ‘a6 P ¥

@ INCLUDES INCOME TAX AND UNINCORPORATED PROPRIETORS SALARIES

WOMEN'S CLOTHING STORES
GROSS AND NET PROFITS

. OF 7. OF
NET SALES BY YEARS 194150 NET‘ SALES
3 5 - &yt

[ GROSS PROFIT

30 INCORPORATED _r 30

e e e e ———

~~~~ - i
25 UNINCORPORATED —{ 25
& — 20
|
t5 ‘ NET PROFIT * =1 15
’,.a—~_tﬁlic2qz)axrzo
10 ”’ s =10
‘ ~<
|
~
INCORPORATED
5 (— — s
! |
: L, iiiin |  JIE
1941 a4 a5 ‘ae ‘48 ‘50

* INCLUDES INCOME TAX ANO UNINCORPORATED PROPRIETORS SALARME
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TABLE 1. Men’s Clothing Stores — Operating Results of Unincorporated Stores by Sales Volume and Occupancy Basis, 1950

Owned stores
with annual net sales of
Lz $10,000 | $20,000 | $50,000
;igdneéo to to to
' $19,999 | $49,999 | $99,999
Number of stores reporting....... k) 15 63 33
Average net sales per store. ... T, 171 15, 566 32, 688 71,885
Average cost of goods sold...... 5,070 11,302 24,763 52, 220
Average beginning inventory.... 6.726 5,951 13, 305 25,797
Average inventory, end of year § 6, 545 7,305 14, 236 21, 941
Btock turnover (times per year) 78 1.1 1. B0 i.94
Profit And Loss Data
(Per cent of net sales)
Gross profit..........cccooccoeneene. 29,29 27. 40 24,24 27. 35
Operating expenses:
Emplayees' salaries and wages 1.70 5. 18 5.06 6.88
Taxes.. 2. 54 1. 58 101 . 86
Insurance.. 1. 90 1.04 .8 .79
Rent.. = — - =
Heat, llgm ‘and power 2.3 L 44 .98 .14
Repairs and maintenance .... 1.97 .79 .71 .35
Depreciation allowances...... .97 1. 47 .21 1. 31
Store supplies ... 3 1.05 .73 .38 .50
Advertising.......... .15 .58 .64 1. 15
Bad debts-written off .. - .04 17 . 26
(Less) amount recovered - - .02 .05
Net bad debt loss - . 04 .15 .21
All other expenses . 1.80 2. 40 229 2.47
Total operating expenses 14. 44 15.23 13.41 15.44
Net trading profit before
proprietors’ salaries and
income tax deduction ... | 14.83 12, 15 10. 83 11.91

Rented stores
with annual net sales of

$100,000 | Under | $10.000 | 320,000 | $50.000 | 500,000
and over | $10,000 $19,099 $49,999 599 999 and over
13 47 157 124 52
157, 362 7.334 | 15,694 [ 33,934 | 68,989 | 160,827
115, 303 5,155 | 11.546 | 24,826 | 50,907 | 116,015
52,861 4,837 7.384 | 12,389 | 21,601 | 42,692
55,012 4, 195 7.864 | 13,962 | 23,535 | 46, 844

214 117 I 1.53 1 o 2. 50
26,73 2.7 2. 43 26.83 26. 19 1.1
9.53 3.65 3.60 4.87 6.52 8. 44
70, a1 .44 0. 41 : .25
83 .65 . 68 0. 88 .55 . 50
= 6. 37 5. 10 3.70 2.80 225
.59 1.66 .89 .74 . 48 . 45
_48 5] .31 450 .48 .35
1.08 1. 13 .57 .68 - .69
.41 .66 .62 .55 .62 .69
1. 59 .98 a3l 1.05 1.22 1.86
.14 .05 .18 L .18 .16
.02 .04 .08 L olt .01 .03
12 .01 .10 | AT 4l 5 19
2. 48 2.54 | 2. 54 2277 2. 48 2. 15
17.69 18.14 | 15.58 16. 10 16.27 11.76
9.04 11.57| 10.83 10.73 i 9,92 10. 01

TABLY,

. Mean's Clothing

Stores — Operating Results of Incorporated Stores, 1950

Rented stores with annual net sales of
Crwned stores L | N AN L L
Tty _with sales
.:vlooéegrb and sw£oo ssoegoo $100,000
$49,999 $99,999 Ll ey
Number of stores reporting... d 10 17 45 67
Average net sales per store....... 49 235, 483 41,958 73,891 203, 385
Average cost of goods sold .. $ 168, 251 29, 161 | 53, 197 141, 350
Average beginning inventory $ 58, 673 14,103 | 25, 656 50, 335
Average inventory, end of year ... . $ 70,911 14, 867 27,7173 59,711
Btock turnover (LIMES PEF YRAT) ... ... ..cciviiereioreeeiemierieimntineesers s e ensenasaessennassseans 2. 60 i 2,01 | 1.99 2. 517
Profit And Loss Data
(Per cent of net sales)

Gross profit 28. 54 30. 50 28,01 30. 49

Operating expenses: l |
Employees salaries and wages 14. 20 17.28 | 14. 37 13. 59
Taxes ... .83 .40 | .38 .31
Insurance . .54 | .69 . 60 . 45
Rert Lo — 4.27 3.53 3.04
Heat, light and power ... .48 .63 | .62 . 50
Kepairs and maintenance .. .69 . 41| .36 .34
Depreciation aliowances ... 1. 54 .88 .47 .69
Store supplies ... .4 .50 . 59 . 56
Advertising...... 1.93 1.73 i.48 2.38
Bad debts—written off.... .23 18 .18 . 54
(Less) amount recovered .05 - .07 .17
et bad debt 1088 ................. . 18 .12 1 .37
BB EXDEIEBE N .. . Hi.......ox c1ve coctasares shose sossrosamtharansssose soee s tasngssnassass tFhaasssasss sae 3. 10 2.78 2.81 2.59
Tanl operating expenses ... 1 23. 96 29. 69 25.32 24. 82
Net wrading profit before income tax deAUCHION..............c.ooiveeiriiirienreiannns 4.58 .8t 2.69 3.67
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TABLE 3. Men’s Clothing Stores-Owned-Financial Structure of

MERCHANDISING AND SERVICES

as at December 31, 19

5|6nincomorated Stores by Size of Business

Total,

$100,000
and over

32,483
1,247

33,730
3,944

2, 089
6,033
106,391

217, 436
10, 308
333
169
38,246
68, 145

106,391

Stores with annual net sales of
tem! . o =
(Average per store) $20,000 to $50,000 to
$49,999 $99,999
Assets |
Current assets: i
Cash on hand and in bank ... 3,211 7,148
Accounts and notes receivab) 974 3,050
Merchandlse inventory 14,728 26,837
Other current assets:
Government bonds and securities.................. 2,950 3,055
Prepaid expenses ........... 48 101
Total CUITENE BSOS ... ... ... e 21, 911 40,191
Fized assets (net): |
Used ln the buslness ........... 7,992 16,082
Not used in the business.... 1,273 1, 246
Total pet fixed a8SELS ... ... 9,265 17,328
Other assets: [
Investments of a permanent nature.. 1,378 1,718
Other, such as goodwill 177 808
Total other ts ... 1,555 2,326
Total assets ... 32,731 60, 45
Liabilities
Current llabllities — accounts and notes payahle.........cc.cciniimeeimsncnnaninnii, 5,538 14,073
Fixed liabilities — mortgages on fixed assets:
Used in the business .. e 1.650 2,994
Not used in the business .. 155 197
GOther/ ITaGARMAcE-N 1 o NN L L L e 925 2,731
Net worth — proprietor's or partners’ equity in the business .........c.oivccicnnnn. 24,463 40,044
Total liabilities and net Worth ................ccocooviiniiiiiciiiiiiivicenarcn e 32,731 60, 045
Number of stores reporting 50 37
Average net sales of stores reporting ... 33,056 71,179

1. See definitions on page L-5 for more detail.

24
142, 559

all sizes
(owned)

5,319
2,628
26,615
3,014
97
37,673
15,984
i, 259
17,243
2,046
800
2,846
57,762

13,118
3,970
208
1,365
18, 661
39,101
57,762

i1
69,440

TABLE 4. Men’s Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age of Business
as at December 31, 1950

Stores with annual net sales of
Item? $20,000- $49,999 $50,000 - $99,999 I $100,000 and over al'fostl.;es
(Average per store) B W BL_ [, . 28 VORI e i . (rented)
Under | 10 years Under | 10 years Under (10 years
10 years | and over Total | 19 years | and over Total ? 10 years | and over Total
Assets
Cufrent assets:
Cash on hand and inbank................conn 1,646 2,504 | 2,085 3,337 6,140 | 4,838 6,885 | 14,773 | 12,210 | 4,594
Accounts and notes receivable (net)....... 1,143 718 926 2,272 3,453 | 2.904 7.433 6,960 7,114 | 2,568
Merchandise inventory......................... 125 73 15,003 | 13,893 | 24, 191 22,936 | 23,519 j 53, 368 42,164 45,805 | 22, 150
Other current assets: I
Government bonds and securities ...l 1,263 I, 544 1,406 177 20353 1,621 | 148 3 T 2,593 1,661
Prepaid expenses..............cocccoiniiniiicniiiiieenins 123 95 109 289 157 218 562 1.839 1,424 | 344
Total curent assels ... 16,906 | 19,864 | 18,419 | 30,866 | 33,039 33,100 l 68,396 | 69,507 | 69,146 | 31,317
X !
Fixed assets (net): [
Used in the business 1, 598 1,308 | 1,450 3,614 1,534 | 2,500 ’ 5,186 3,580 4,102 | 2,228
Not used in the business 1, 504 2,683 2,107 328 | 1,859 ;. 1,148 ’ 10,174 1,094 4, 045 2,042
Total net fixed assets ... 3,102 3,991 | 3,337 3,042 3,3 \ 3,648 ‘ 15,360 4,674 8,147 | 4,270
Other assets: ! , | i
Investments of a permanent nature ............. 32 593 319 409 1,101 ‘ 179 - 7,083 4,781 | 1,148
Other, such as goodwill ... ...coieniicinin 279 156 216 816 554 676 1,691 1.862 1, 808 620
Total other assels ......................... 311 49 535 1,223 1,635 | 1,435 1,681 8, 045 6,587 | 1,769
Total assets ...........cccvevrivcicociiceee. | 20,319 | 24,604 | 22,511 | 36,033 | 40,087 | 38,203 ‘ 85,447 | 83,126 | 83,880 | 37,356
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TABLE 4. Men's Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age of Business

as at December 31, 1950 — Concluded

Stores with annual net sa.les of
a Rem! ! $20,000 - $49,999 " $50,000-$99,999 '$100,000 and over 4
(Average per store ¥ ted)
Under | 10 years Under ] 10 years l Under | 10 years (ren|
10 years | and over Total 10 years | and over | wotal 10 yesrs uﬂ over Total
- 11 W i e = st b =
Liabilities |
Current liabilitles —accounts and notes payable.. 7,078 6,219 | 6,639 | 17,206 | 10,622 | 13,681 | 34,592 | 18,342 | 23,623 | 11,737
Fixed liabilities »mort.aages on fixed assets: [
Used in the business... 100 9 89 100 | 46 - 143 96 14
Not used in the business ... 631 884 760 - 3 | 259 | - 370 250 501
CRRERERDINEIRR . b R e 1,795 946 1,361 I 2,394 1,552 1,437 1,141 1, 237 1,413
]
Total limbilities .. ... .. ... 9, 604 8,128 8,89 19,700 1 11,925 15,538 | 36.029‘ 19,996 | 23,206 13,725
|
Net worth — proprietor 5 of punners equﬂa in t.hc . \
business ... . 10,715 | 16,476 | 13,662 | 16,333 | 28,162 | 22,665 49,418 83,130 58,674 |23,631
Total liabilities and net worth ................... 20,319 | 24,604 [22,511 | 36,033 | 40,087 @ 38,203 | 83,447! 83,126 53,880 (37,336
Number of stores reporting. . 64 67 131 46 53 | 99 13 | 27 40 270
Average net sales of stores repu'uu 34,159 | 34,451 | 34,308 | 69,315 69,746 | 69,546 1“'532E 159,379 | 161, 054 | 66,006
1. See definitions on page I-5 for more detail.
TABLE 5. Men's Clothing Stores — Financial Structure of Incorporated Stores by Size and Occupancy
as at December 31, 1930
Owned stores Rented stores
1 I < el th 1 **Vsu 4 ?um
Item Stores with annual net es o all sizes
(Average per stare) of $100.000 | aui aises (rented)
and over (owned) $20,000- $50,000- $100,000-
$49,999 $69,999 and over
Assets
' apl B b 13, 283 10, 230 2,929 4,351 11,346 7,889
Aucount nml notes re‘.ehable (M) ................................................ 15,104 14,449 1,323 3,355 15, 261 | 9,423
gal;:hmdlsetinven:on 62, 227 50,622 14,568 28,634 61, 232 44,212
r current assets: !
Government bonds and securities . 1,892 4,189 800 | 2,987 | 7,312 I 5,015
Prepaid expenses 2,523 1,679 236 | 479 1,581 | 1,034
RECPRINCARTE RRAREE §1....55 oo .l ool seaosstse Honasessne mrsssaionsnsennitog: 9,029 81,169 19, 836 i 39, 806 96,732 67,573
Fixed assets (net): | :
Used in the busl.nessr..m.,.,“., 60,574 41,675 1. 706 ! 2,740 I 5,872 4, 284
Not used in the business ... ... 160 93 - 433 | 274 | 296
Total net fixed aS8el® .. ... 60, 734 41,768 1,775 3,173 ' 6,146 4,580
Other assets: 1 ! .
Investments of a permnent nature ... 11,781 6, 844 T | 1,031 ; 3,576 2,257
ther, such as goodwill . 21,510 | 14, 486 7. 723 964 | 8,533 5,801
Total other assets ............. 33,201 21,330 7,730 1,98 | 12,109 8,038
i !
LRI IRBBOEE - - o . . oo crimuansmpiseisnscrseensssisnsesssrsn s smteigaroress 189,054 | 144,267 | 29,361 43,973 | 114, 987 80,211
Liabilities | i I
Current liabilities —accounts and notes payable..............cc.ccoevivens 56,014 ‘ 45,078 8,523 13,938 | 34,048 23, 945
Fized llabilities —mortgages on fixed assets: f
Used in the business ... 23,836 | 15,536 - - 128 68
Not used in the business - - - 250 39 | 108
|
e Tl TR T T Sty U, NI RO 8,729 6,479 769 4, 164 ‘ 5,402 4,408
OERMNERRREMAR) 112} - oo e 3cre s oroe e Wbt oo nee e 88,579 | 67,09 9,22 | 16,332 | 39,617 28,329
Net worth: | \ I
o T G S S SO SRR RN o O S 45,918 | 38, 118 13.314 13,2713 | 24,184 | 19, 066
Bu: plus and undivided proﬂl.s 54,557 39,056 '| 6.755 13,349 b, 186, 32,616
Tokal net worth .. .. 100, 475 77.174 : 20,069 26.622 75, 330 51,682
Total liabilities and net Worth ..............ccoconiiniciininnns 188, 034 ; 144, 267 '\ 29,36t 44,974 ‘ 114,987 80,211
Muwber of stores reporting .. n i 19 14 | 40 61 115
#verage net sales of stores reportins 231,475 | 156, 372 ‘ 43,323 76, 400 T 206, 563 | 141,416

1. See definitions on page L-5 for more detail.
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MERCHANDISING AND SERVICES

Women's Clothing Stores

Stores in this classification deal principally in
women’s coats, suits and dresses with related lines
of aceessories, Specialty stores such as hosiery
shops, millinery stores and furriers are not included
in this study.

Reports suitable for profit and loss data were
received from 459 unincorporated stores and 99 in-
corporated firms, 37 of the latter reporting operating
losses for 1950. Results for unincorporated stores

Operating

Both unincorporated and incorporated types of
women’s clothing stores realized greater gross
profits, in ratio to sales, on their 1950 operations
than they did on their 1948 experiences.

Higher percentages of operating expenses re-
duced any gain in gross profit to produce lower net
profits, Net profit of unincorporated stores dropped
from 10.36% of net sales in 1948 to 7.66% in 1950
and for incorporated stores the decrease was from
5.09% in 1948 to 2.11% in 1950.

Gross profit ratios decreased as size of busi-
ness increased; salaries and advertising increased
proportionately with sales while other expenses

are presented by five sales-size ranges for owned
and rented stores, Incorporated firms reporting fell
into the three largest size classes of rented stores.

Balance sheet data were obtainable from 303
stores of the unincorporated type and from 83 incor-
porated firms,This information was tabulated for the
three largest size classes ($20,000 and over) and
by age of business within the size and occupancy
brackets where possible.

Results

were generally smaller in relation to sales in the
larger stores.

All size classes, except the under $10,000
group, reported greater dollar volume inventory at
the end of the year than at the beginning.

The operator of the average women's clothing
store had more than $2.00 cwrent assets for every
$1.00 current liabilities at the end of 1950.

Every $1.00 invested in store fixed assets
produced $3.71 sales for the unincorporated owner-
proprietor and $31.59 sales for the lessee-merchant.
The average incorporated firm operating from rented
premises transacted $23.91 sales for every $1.00 of
fixed store assets.

Financial Ratios of Women’s Clothing Stores as at December 31, 1950

Unincorporated Incorporated
Ratio
Owned Rented Rented
Current assets to current liabilities.........c.cc.cccevennnn, 2.65 2. 19 2,38
Current assets to fixed assets .........ccveveerreecrnennnn, 1027 5.98 Ts 2
Net quick assets to net worth .................coeoeeennnnns .49 .79 .18
Sales to fixed assets used in the business..... (L 31. 59 23.91
Liabilities to net worth .................cccocoeeiveerviieecreeienns .46 .79 . 65
Operating Results of Women’s Clothing Stores 1948 and 1950 Compared
Unincorporated Incorporated
Item
1948 1950 1948 1950
Number of stores reporting 467 459 90 99
Average net sales ...............cc.oc..... 51, 868 47,929 124,756 118, 613
Profit And Loss Data
(Percentage of net sales)

BIOSSIPrOfiticE . % =S N T e eeniee s 25. 80 26. 76 28. 44 28. 97

Operating expenses:
EmploYERSEROIATIOS .. oot h. i dere coiit shrwets gt sensvidonh syeessbtas ses 6.63 8. 19 13. 26 14. 85
EeRipaiaie = ;. 0 e L e e 4.58 5. 87 5.02 6.43
SUBREISHRRIES' .. ......... ..., holil. oo L G BT T . 58 62 202 .67
AdUERIASHTIE - 8. ..o m e onene So v sam o des Moss oo uieia e o B . 81 1wl k38 1.71
L3 IOIT oY &5 25 ¢ o T Tof XS . SR SRNE SRl ol | I 2. 84 3. 31 2.97 3. 20
Total operating exXpenses .....................ccccooeeeeeiviieicnnin, 15.44 19.10 23.35 26. 86
Net profit before deduction of income tax! ... 10. 36 7. 66 5.09 2510

1. For unincorporated stores this ratio also includes proprietors’ salaries.

See also chart on page L-14.
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TABLE 6. Women's Clothing Stores — Operating Results of Unincorporated Stores by Sales Volume and Occupancy Basis,
1950

Owned stores Rented stores
with annual net sales of with annual net sales of
Item yr
Under | $10,000 | $20,000 | $50.000 | 510,000 | Under | %4400 | $2inoo [Tso 000 | 510,000
$10.000 | 519,999 | 549,999 | $99,999 | 81 OVer | $10.000 | 14,999 | 549,999 9 99 | 8nd over
!
Number of stores reporting.... A 8 25 53 20 10 14 | 66 146 87 30
Average net sales per store.. -$| 7.707 | 15,744 | 33,663 ( 71,864 | 146,737 7,585 | 15,490 | 34,316 ( 68,398 | 158,865
Average cost of goods sold .. - $ 5,615 11,213 | 25,397 | 53,855 107,458 5, 286 ' 10,901 | 24,794 50,071 117,319
Average beginning inventory. . $ 4,170 4,801 10, 184 14, 789 22,384 2,863 | 5,130 8,524 11,316 20,1751
Average inventory, end of ye o 3,850 5,166 11, 141 15,108 24,113 2,832 | 5,405 9,560 12,138 22, 609
Stock turnover (times per year) .. . 1.38 2,25 2.38 3.60 4.62 .86 | 2.07 2.74 | .27 5. 41
Profit and Loss Data
(Per cent of net sales) {
Gross profit 27. 15 28. 78 24.56 25.06 26.77 30. 31 i 29.62 27. 75 26.79 26. 15
Operating expenses:
Employees’ salaries and wages .......... 2.08 4.35 5. 82 6.86 9.62 . 4. 67 6. 56 7.34 8.52 9.175
Taxes 3.41 1. 48 121 0.86 0.66 | 0.42 0. 48 0. 34 0.31 0. 27
Insurance . 0.65 0.176 0.80 0. 66 1536 0.56 0.58 0. 51 Q.45 0.52
Rent.......... - - - - 8.46 5.07 3.89 | 3.41 2.59
Heat, 1ight and power..... 2.44 1.77 1. 11 0. 82 0.67 1. 64 t. 12 0.74 0.57 0. 53
Repairs and maintenance 0. 80 0.92 0.84 0.77 0.61 0.38 0.48 0.54 | 0. 49 0.37
Depreciation allowance .... 1. 62 2. 10 1.51 1. 10 1. 60 0.26 0.50 | 0.58 0.74 0.89
Store supplies 0. 43 0.94 0.77 0.61 0. 61 1. 00 0.78 0.60 0.59 0.58
Advertising 0l g 0.73 0.62 0. 99 1.28 0.5 0.51 0.80 1.07 1.81
Eiad debts — written off - - 0. 09 0.14 - - 0.21 0.10 0.13 0.23
{Less} amount recovered —~ - 0.03 - - 0.01 0.01 0.03 0.905
Net bad debt loss .... - = 0. 09 0.11 = = 0.2 0.09 0.10 [ 0. 18
All other expenses .. 2.76 3.58 341 310 3.42 2.49 263 3.28 & | I
Total operating expenses . 14.96 16. 63 16. 18 17. 88 19. 82 20. 42 18. 88 18. 71 19.36 20. 70
Nettrading profitbefore proprietors* sala-
ries and income tax deduction........c... 12. 19 12. 15 8.38 7. 18 6.95 9.89 10. 74 9.04 T.43 5.45
TABLE 7. Women's Clothing Stores -~ Operating Results of Incorporated Rented Stores, 1950
Stores with annual net sales of
it = et v T & =T gy AR T
$20 £00 350 000 $100,000
$49,999 399 999 F nd]oxer
|
Number of stores reporting 18 35 | 39
Average net sales per store $ 39, 449 T5, 445 | 201,219
Average cost of goods sold $ 26,847 | 53,588 | 143, 329
Average beginning inventory $ 11,699 | 17, 832 | 27, 859
Average inventory, end of year $ 12,038 19. 111 29,655
Stock turnover (times per year) 2. 26 2. 90 4.98
Profit and Loss Data .
(Per cent of net sales) [
Gross profit ... 31. 985 28. 97 [ 28.77
Operating expenses: [ |
Employees' salaries and wages 17.61 16.02 14. 30
Taxes 0.78 0.67 | 0. 34
Insurance ..... 0. 68 0.59 | 0. 49
Rent 5.82 427 3. 02
Heat, light and power 0. %0 0. 89 0.51
Repairs and maintenance 0.53 0.51 | 0.59
Depreciation allowances 0. 54 0.93 0. 94
Store supplies 0. 56 0. 64 ‘ 0.69
Advertising ......... 1211 0. 96 .96
Bad debts — written off 0.15 | 0.12 | 0. 14
i l.ess) amount recovered 0.06 [ - | 0.02
at bad debt loss 0.0 QoA 0.12
i other exp 4.33 3az'y 2. 86
|
Total operating expenses ... ... 33.05 ; 28.72 | 25. 82
Nat trading profit before income tax deduction 1. 10'1 .25 | 2.95

1. Operating loss.
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TABLE 8. women’s Clothing Stores — Owned —Financial Structure of Unincorporated Stores by Size and Age of Business
as at December 31, 1950

Stores with annual net sales of
T T
Item? $20,000-$49,399 [ Total,
(Anamgs Bk foge) { $50,000- | $100,000 | I
\ | | 599,999 | and over
Under 10 years Total
10 years | and over | |
Assets
Current assets:
Cash on hand and in bank .. 1,531 2,400 2,129 4, 148 8, 355 3,445
Accounts and notes receival 1,993 898 1, 240 2. ¢i3 7. 807 2,475
Merchandise inventory ..... 10, 573 10, 505 10.526 15,013 24, 113 13, 419
Other current assets:
Government bonds and securities 347 1,272 983 4,951 6, 268 2,678
Prepaid expenses ... ... 38 391 281 204 303 264
Total current assets . 14,482 13, 468 13, 159 27,089 46, 846 22,281
Fixed assets (net):
Used in the business ................ 8,331 11, 968 10,832 19, 763 30,731 15,672
Not used in the business .. ... 649 1, 237 1, 053 3,157 3,434 1,888
Total net {ixed assets . 8, 980 13,203 11,883 22,920 34, 165 17,570
Other assets:
Investments of a permnnent nature ., 4 876 602 1. 781 2,002 1,084
Other, such as goodwill ., 302 858 684 274 1,190 644
Tolal othefgassets .. W el B s RN, 302 1,734 1,286 2,055 3,192 1,728
gy T T T e N (O VOO — . S S S— 23,764 30,405 28,330 52, 064 84,203 41,579
Liabilities
Current liabilities —accounts and notes payable ..., 6,059 4,858 5,234 10, 520 19, 313 8, 385
Fixed liabilities —mortgages on fixed agsets
Used in the business ... ..... 4,224 3, 269 3. 567 3, 451 3. 000 3,465
Not used i{n the business — 138 95 165 - 101
Other liabilities . 1,148 1,535 1.414 83 1, 640 1,101
Total Habilities ... 11,431 9, 800 10,310 14,219 | .23,933 13,062
Net worth — Proprietor’s or partners’ equity in the business ..o 12, 333 20. 605 18,020 37,845 60, 250 28,517
Totai liabilities and net worth . 23, 764 30,405 28,330 52, 064 84, 203 41,579
Number of stores reporting .. 15 33 48 20 10 8
Average net sales of stores repomnx 30, 759 34, 496 33,328 73,356 | 1486, 737 58,131

1, See definitions on page L-5 for more detail.

TABLE 9, Women’s Clothing Stores — Rented — Financial Structure of Unincorportated Stores by Size and Age of Business
as at December 31, 1950

Stores with annual net sales of
T
ltem? $20,000-$49,959 $50,000-$99,999 N
(Average per store) sxgo,ooo (g(iazisd)
Under | 10 years Under | 10 years SCioiel s
10 years | and over Total 10 years and over Total
Assets
Current assets:
Cash on hand and in bank 1,719 2,001 1,875 3,406 4,877 4,490 3,465 2,956
Accounts and notes receivable (net) 5 1,037 1,411 1, 244 2,542 2,802 2,733 12,826 3,189
Merchandise inventory .. 9,835 8,619 9,162 13,674 11,428 12, 020 22,823 11, 827
Other current assets;
Government bonds and securities ... 997 1,541 1,298 1,232 1,332 1, 305 4,271 1,671
Prepaid expenses ... 53 124 93 107 240 205 815 220
Total cument aB8ets ..............cooeemevciiiiiiinins 13, 641 13, 696 13,672 20, 961 20,679 20, 733 44, 200 19,863
Fixed assets (net):
Used in the business .......... 1,139 949 1,034 3,178 1,734 2,114 5,191 1,916
Not used in the business . 1,841 1,013 1,382 1,200 913 989 2,616 1,403
Total net fixed assets ... 2, 980 1, 962 2,416 4,378 2,647 3,103 1,807 3,319
Other assets;
Investments of a permauent nature 445 52 227 176 108 126 1,335 331
Other, such as goodwill ... 296 455 384 694 200 330 166 338
Total other assets .. ... 41 507 611 870 308 456 1,301 669
COTET RO T B R RO SR 1 SO OO 17,362 ] 16, 165 16,699 26,209 23,634 24,312 33,508 23,851
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TABLE 9, Women's Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age of Business
a8 at December 31, 1950

Stores with annual net sales E‘_, N 4l Y .
L LI =N ' Total,
Item! $20,000-349,999 { $50, 000-399.999 all
{Average per store) e = - 8130.000 f:.:“t:d
Under | 10 years | ... Under | 10 years | oo, | " HNeg iikentacy
10 years | and over 10 years | and over

o == ¥ Neny S L= = TS TR

| |

Liabilities
Current liabilities — accounts and notes payable ............. 5, 309 5,136 5,213 12,432 8,373 9,441 | 24,786 8,077
Fixed liabilities — mortgages on fixed assets |

Used in the business ... - - - - - | - 343 42
Not used in the business . " T84 8 383 250 | 138 | 167 | - 268
Other Mabilities ........................... 1,122 376 709 1,413 I 632 | 838 1, 080 : 199
Total liabilities 7,213 3,590 | 8, 315 14,095 | 9,143 10,446 | 26,209 10,188

Net worth — pmprlewf‘s or ptrtners equxlw 1n the busi- :
ness.. 10, 147 10, 575 10, 384 12. 114 | 14,491 13,866 | 27,299 13,665
Total lisbilities and net worth ... 17,382 16, 163 16, 699 26,208 | 23,634 24,312 l 33,508 23,851
Number of stores reporting 54 67 121 20 | 56 | 76 | 2 225
Average net sales of stores reporting ... 32,593 34,928 33,886 66,964 | 69, 319 j’ 68, 700 ‘ 153, 403 60, 518

1. See definitions on page L-5 for more detail.

TABLE 10. Women's Clothing Stores — Rented ~ Financial Structure of Incorporated Stores by Size Business
as at December 31, 1950

Stores with anmml net sslss_ ?L;,ﬁ } Total
Item!
(Average per store) $20,000- l $50,000- $100.000 sizes
F $49,999 ‘1 $99,999 and over (Rented)
i o ] e g R . . AL T — B
i
Assets
alireent assets:
“Zmsh on hand and in bank 1,666 4,680 11, 802 7,138
Amcounts and notes recelv.blo (net) 2,437 3.738 9, 347 5,868
amrchandise inventory ... 11,468 18, 246 28, 557 21, 369
Clher current assets:
Government bonds and securmes 598 1, 986 9, 094 4,732
Prepaid expenses ... = 151 454 3,270 1.603
TOA] CUTORE REBEUS .. ... ..ooo oo oo oo | 16,320 29,144 | 62,070 40, T10
Fixed assets (net): | ‘,
Used in the business 4 2,132 3.227 7,809 4,961
Not used in the business 64 620 132 314
Tl 0 T e T W I T AR 2,19 3,847 | 7,981 5,275
Other assets: \
Investments of a permnnent nutm 167 | 152 | 1.376 671
Other, such as goodwill . . 3.928 1,188 | 5, 208 3,370
Totalother assets ... ... 4,093 1,318 6,584 4,041
TOtRl ABBELS . ... i e 22,611 34,309 76, 383 530, 026
Liabilities !
Current liabilitles — accounts and notes payable .. 7,234 13, 206 24,985 17,134
Fixed liabilities —mortgages on flxed assets
Used in the business ... ) 173 - 246 135
Not used in the buslneos - - | - -
Other liabilities . L, [ 2,332 2,097 | 2,688 2, 389
Total !llNlltlea..,,.,.,. el R L R LN I IR — - 9,739 13, 403 27,918 19, 638
Net worth |
Capital Stock 9, 287 8,407 18. 110 12, 658
mamlm and unuivm'd proﬂta 3, 585 10, 499 30, 566 17,710
Tt net worth | 12, 872 18,906 48,676 30, 368
|
Total labilities and net worth ... Sy 22,611 34,309 , 76, 595 50, 026
Nuiskir' Gl stores reporting .. 15 33 35 83
Averuge net sales of stores reportin 38,878 75, 860 | 193, 136 118, 830

1. See definitions on page L-5 for more detail.
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Family Clot

These stores, as implied by the name, sell a
general line of men's women’s and children’s cloth-
ing and fumishings. Other commodities handled may
be notions, piece goods, house furnishings, etc, but
these must not form a large part of total sales.

Reports suitable for tabulation of profit and loss
data were received from 361 unincorporated stores
and from 54 incorporated firms. Results for unincor-
porated stores are shown by sales-size ranges under
the occupancy classes of owned and rented stores.
Incorporated stores in this classification generally

Operating

Family clothing stores operated on greater
ratios of gross profit to sales in 1950 than they did
in 1948.

Increased operating expenses offset this gain
in gross profit to leave a 1950 net profit ratio
considerably smaller than that realized in 1948.

The 1950 ratio to sales of both gross and net
profits in unincorporated stores decreased as Lhe
sales-size increased.

All segments reported greater dollar volume
stocks at the end of 1950 than at the beginning.

FFinancial Ratios of Family Clothin

AND SERVICES

hing Stores

have higher average sales than in other trades, and
for this reason the sales-size ranges have been
changed from the usual class range used throughout
this series. Results are shown for incorporated stores
with sales from $20,000 to $99,999; $100,000 to
$399,999; and $400,000 and over. Nine of the 54 in-
corporated firms reported operating losses in 1950.

Balance sheet information was tabulated from
262 reports received from unincorporated stores and
43 satisfactory returns from incorporated firms, in
the three largest size groups.

Results

The rate of stock turnover was slowest in the
small stores and most rapid in the large classes.

The range was from once a year in rented
stores with sales under $10,000 to slightly more
than three times in the group with sales of
$100,000 or more.

The proprietor of the average owned unincorpo-
rated store had a more favourable ‘‘current ratio’’
than those of the other occupancy and type segments
with $3.12 current assets for every $1.00 current
liabilities.

g Stores as at December 31, 1950

Unincorporated Incorporated
Ratio
Owned Rented Rented
Current assets to current liabilities 5 17 2875 2. 82
Current assets to fixed assets ............. 2 46 8. 25 10. 46
el quicigassais tonettworth ...... 200l e eaneen. ST J9i1 .89
Sales to fixed assets used in the business ............. 52 8l 47. 35 25. 83
Liabilities to net worth ......cccincnciniccnicrnnnennenen .50 168 5
Operating Results of Family Clothing Stores 1948 and 1950 Compared
Unincorporated Incorporated
Item
1948 1950 1948 1950
Number of Stores TePOFLINE.....ccvveiciieiiiiieeiitire e e tererttearnte seaes st aasestanascsnnnoosnsnns 356 61 5.2 Sidw -
A gy et ST R S SRR SR L S N PO R B T $ 62, 539 62,996 | 287,758 286, 596
Profit and Loss Data
(Percentage of net sales)
(SIS SANRETIHEE =% = .. 0o s svomns oS T R Lo m I D2 b de s e s o T meannsnes 23. 35 24. 41 28. 717 29. 64
Operating expenses:
Employees’ salaries ... 6. 00 7.08 12. 77 14. 89
QECHPEILY, ...t k... 3. 64 4. 54 4. 35 4. 179
Store supplies ok .50 o (317 LG
Advertising......cccceeeent A rfr/ 1.01 1. 95 2. 69
All other expenses .....c....... 242 2. 60 3.09 2.96¢
Total operating expenses.......................... 13. 34 15.73 22. 83 26. U8
Net profit before deduction of iNCOME LAX Y .. vereeeroreesceeeee s esnsesnneenssenssoes 10.01 8,68 5. 94 3.56

1. For unincorporated stores this ratio also includes proprietors’ salaries.

See also chart on page L-26.



RETAIL CLOTHING STORLS

L-23

TABLE 11. Family Clothing Stores — Operating Results o[“l)lnoincorporated Stores by Sales Volume and Occupancy Basis,
i

Owned stores Rented stores
__ with annual net sales of 3 with annual net sales of
Item sloigoo $20,000 sso&t))oo $100,000 | Under | $10,000 | SZO‘LNO 550‘.:00 $100,000
$19,999 | $49,999 | $99,999 | Bnd over | $10.000 | ¢9 959 349,999 | $99,999 | ANd Over
gl oW & 8 — BURASEE=) NI Ry = T - B
. 1
Number of stores reporting 25 66 40 26 13 ‘ 25 | 69 | 65 26
Average net sales per store . .. 5| 14,848 | 34,120 | 70,116 | 193,890 7,572 | 14, 813 ; 32,687 | 67,268 | 197.621
Average cost of goods sold $ | 10,855 | 25,025 | 53,362 | 149,038 ,166 | 10,526 @ 24,31 | 50,248 | 149,885
Average beginning inventory $! 9,267 | 14,631 | 27,895 417, 265 5,029 | 17,503 | 14,447 | 23.664 46, 144
Average inventory, end of year... $| 9,852 | 15,603 | 29,615 48,691 5, 300 8, 256 15,260 | 25,854 49,802
Stock tumover (times per yean.... . $ 1. 14 AT 1.8 311 1.00 1.3 § 1.64 2.03 3R
| |
Profit and Loss Data [
(Per cent of net sales) | ‘
Gross profit 26. 89 24.02 23.90 23013 31.78 28.94 25. 68 l 25. 30 24.16
Operating expenses:
Employees’ salaries and wages ........coevircencunninss 3.49 4. 96 6. 87 8.27 2.7 5.45 6.12 \ 6.61 8.26
Taxes . 1.68 0.92 0.69 0. 82 0.68 0.60 0. 47 | 0.32 0. 39
Insurance 1. 39 0.89 | 0. 68 0. 60 1.02 0.76 | 01 l 0.62 0.46
Rent — - - - 8. 67 5.73 3.07 ¢ 2.33 1. 680
Heat, light and power 1. 76 1-02 0.76 0. 66 112 1331 0. 81 0.59 0.47
Repairs and maintenance 112 0. 68 0. 56 0. 55 0.23 | 0.54 0.48 \ 0.53 0.43
Depreciation allowances 1587 1. 10 0.91 1. 14 0.25 [ 0.46 l 0. 62 0.46 (0)5%7 2]
Store supplies .. 0.96 0. 56 0. 37 0. 51 0. 46 0.58 DA 58 0. 49 0. 48
Advertising ..... 0.64 0.58 0.77 1438 0.41 0. 61 0. 65 0.76 1. 41
Bad debts — written off 0.17 0. 20 0. 50 0. 38 0.18 0.06 0. 36 0. 22 0.59
(Less) amount recovered ...........c.ceeeeseiieinnensenans 0.01 1 0. 25 0.13 - 1 0.04 0.01 0.41
Net bad debt loss 0. 16 0. D 0.25 0.25 0.18 0.06 0.32 0.21 0. 18
Al] other exp 222 2.11 2.43 3.00 1. 41 ; 2.52 247 2.34 1.87
Total operating expenses . . 14.79 13. 12 14.29 17. 18 17.20 18.62 i 16. 24 15. 26 16. 27
Net trading profit before proprietors’ salaries and
income tax deduction ... 12. 10 10. 90 9.61 5. 95 14. 58 I 10. 32 9. 44 10.04 7.88°
1. Less than 0.005%
TABLE 12 Fauily Clothing Storeg=Qperaking Results of Tngorporited Reated Slorgd, LadEn
Stores with annual net sales of
e $20,000 $100,000 | $400 000
to to and
$99,999 $399,999 i over
Number of stores reporting 12 2% 1
Average net s5ales Per SOMe .......cccceeeieeereescernurmeneress $ 58, 535 230,239 625,172
Average cost of goods SOId .ucvivviiinininricriieiieinans ) 41,590 164, 336 431, 131
Average beginning inventory $ 22,412 | 66, 231 | 128, 176
Average inventory, end of year $ 24,989 72, 287 ) 146,493
Stock turnover (times per year)..... 1% 237 | 3.13
|
Profit and L.oss Data |
(Per cent of net sales) |
Gross profit........c.ees 28.95 ! 28,62 | 31.04
Operating expenses: , ‘
Employees’ salaries and wages 15.69 14.20 15. 36
TSI L R LSS | N SN U 8 - .73 | .38 J35
Insurance .81 .44 .38
Rent 2.92 | 2. 48 2.32
Heat, light and power . 88 .61 . 48
Repairs and maintenance .68 ‘ .38 .59
Depreciation all .81 ‘ -80 | .1
Store supplies . 64 ‘ .74 .13
Advertising 12T 2.2 3. 47
Bad debts — written off. .84 | 52 At
(Less) amount recovered Sl B .16 .56
PR RATRGEDIRIGE SIS - ... .. oroboesroentootbosssanariiiass aanerss sisnnssarsseolsasnsasaorinsssmsansstasssans .83 ! .36 .18
All other expenses . 23 2.21 3.16
Total operaling eXPEnSes ... 2 24.78 27. 74
% trading profit before income tax deduction L 24 3. 84 3.30
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TABLE 13. Family Clothing Stores — Owned - Financial Structure of Unincorporated Stores by Size and Age of Business

as at Decenmber 31,

1950

Item!
(Average per store)

Assets
Current Assets:
Cash on band and in bank
Accounts and notes receﬁvable (nef.)
Merchandise inventory ..
Other current assets:
Government bonds and securities ....................
Prepaid expenses . oo

Total Current ASSeLS ...

Fixed Assets (net):
Used in the business
Notused in the business ..........

Total Net Fixed Assels ...
Other Assets:
Investments of a permane"t nature .
Other, such as goodwill ..

Total Other ASSeLS ...

Total ASSets ...

Liabilities
Current llabilities — accounts and notes payable..............
Fixed liabilities — mortgages on fixed assets:;
Used in the business ...._.....
Not used in the business .
Other Liabilities

Total Liabilities ...,

Net worth~ Proprietor’s or partners’ equity inthe business

Total Liabilities and Net Worth ... ...

Number of stores reporting...
Average net sales of stores l'eporung

Stores with annual net sales of
$20,000- $49,999 $50,000 - $99,999 Toje
r e $100.000 | 404
Under 10 years Under 10 years an (Owned)
10 years |and over | 198 | 10 years | and over | Total Ve
3,859 2,993 3, 147 3,684 4, 157 4,060 6.616 4,187
1, 302 1, 264 1, 270 2,681 4,573 4, 185 14,716 5,099
17,833 15, 458 15, 882 37, 202 28, 336 30. 158. 49,993 27,812
2,437 1,798 1,913 444 2,891 2,389 4,720 2,669
17 2086 173 321 702 623 222 329
25,448 21,719 22,385 44,332 40, 659 41,412 76,267 40, 096
6,365 7,053 6, 931 9,463 14, 171 13, 25 36, 169 15, 235
1, 108 97§ 938 - 1,175 934 1, 468 1,079
7.473 8, 028 7. R9 | 9,463 13, 346 14,139 37,637 16,314
80 1,554 1,291 — 822 653 1,716 1.177
100 352 307 505 586 570 1, 107 563
180 1, 906 1,598 505 1,408 1.223 2,823 1,740
33,1001 31,633 31, 912 54,300 57,413 56, 774 116, 127 38, 150
9,086 6,121 6,851 10, T49 12, 343 12,016 27,381 12,634
1,156 1, 242 1, 226 3,940 2,050 2,438 9,358 3,364
50 432 364 - - - 169
2,056 690 934 4,182 1, 158 1,778 8,948 2,988
12,348 8,485 9,173 18,871 13,331 16, 232 45, 683 19,295
20, 753 23, 168 22, 137 35,42 41,862 40, 542 71,042 38, 355
33,101 31,653 31,912 54,300 57.413 56,774 | 116,727 38,150
10 46 56 3 31 38 28 121
36, 116 34, 360 34,674 72,654 72,727 72,714 182,420 80, 830

1. See definitions on page L-5 for more detail.

TABLE 14. Family Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age of Business
as at December 31, 1950

Stores with annual net sales of

ot $20,000 - $49,999 $50,000 - $99,999 . Toin
(Average per store) Under 10 Und Und s an‘t?oo (Eizf:d)
years nder nder en
10 years | and over | To&! | 10 years |and over | 1ot ol
Assets
Current Assets: ]
Cash on hand and in bank 1,830 1,672 [0 (1 4, 873 3,056 3,594 7, 444 3, 167
Accounts and notes recelvable (net) . 1,052 1.677 1,496 1, 807 3,747 ING2 15, 843 3, 969
Merchandise {nventory .. A 14,412 15,517 15, 197 23, 259 26,502 25, 541 49,912 23, 590
Other current assets:
Government bonds and securmes 582 1,834 1,471 829 2,602 2,077 2, 591 1,846
Prepaid expenses . - - 273 51 116 335 242 270 1,010 289
Total Current haezu 18, 149 20, 751 19, 997 31,103 36,149 34, 654 76, 800 32, 861
Fixed Assets (net):
Used in the business ... 1,912 798 1mi2g 1,427 1, 186 1, 257 3,134 1,430
Not used in the business . 961 2} 138 1 796 1,998 3,968 3, 384 2,940 2,551
Total Net Fixed Assets 2z, 813 2,935 2,917 3.425 5,154 4,641 6,074 3,981
Other Assets: ‘
Investments of a permanent nature .. 666 761 733 87 150 554 130 588
Other, such as goodwill 246 261 257 996 298 505 2, 306 613
© 912 1,022 990 1,083 1,048 1,059 2,436 1,201
21,934 24,708 23, 904 33, 611 42,351 40, 354 83, 310 38,043
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TABLE 14, Family Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age of Business
as at December 31, 1950 — Concluded

Stores with anpual net sales of

Item!
( Average per store)

Liabilities

Current liabilities — accounts and notes payable ...

Fixed liabilities — mortgages on fixed assets:
Used in the business ...
Not used in the business

Other llabilities .......

Total liabilities .........................
Net worth —Proprietor’s orpartners’ equity inthebusiness
Total liabilities and net worth

Number of stores reporting
Average net sales of stores reporting ....c..cirieescns

$20,000-349,999 $50,000-399,999 |
[~ 0

d sizes

Under 10 years | Under 10 years o (Rented)
10 years | and over | T | joyears | and over | Total s

6,386 6.918 6,784 10, 160 12, 661 11,921 31,835 11,939
- - - - 68 46 89 29
253 1,005 787 250 2,193 1,617 n 1,046
1,429 1,72 1,623 1,259 1,199 1. 2F 6,003 2,027
8, 068 9, 625 9,174 11, 669 16,119 14, 801 38, 254 15, 041
13.866 15,083 14,730 23,942 26, 232 I 25,553 47,056 23,002
21, 934 24, 708 23, 904 35,611 42, 331 40, 354 83, 310 a8, 043
20 49 89 16 38 54 18 141
e 32, 182 33,677 33,244 66, 848 68,125 67,746 199, 746 67,713

1. See definitions on page L-5 for more detail.

TABLE 15. Family Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size of Business

as at December 31, 1950

Stares with annual net sales of Total
Item! Y all
{ Average per store) $20,000- $100,000- $400,000 sizes
$99,999 $399,959 and over {Rented)
Assets
Gurrent assets:
©nsh on hand and in bank 1,434 9,545 10,131 7.795
Micount and notes receivable (Ned) ......ocomermcrrremeines 2317 16,887 15.721 27,183
marchandise inventory 25, 679 69, 169 151,596 ., 224
CRher current assets:
Government bonds and securities 20 17. 755 12, 782 12, 525
Prepaid expenses 111 3,395 7.616 3,613
Total current assSets ... 29, 181 116, 751 257, 852 129, 40
Fixed assets (net):
Used in the business 1, 935 6, 476 29, 674 0,815
Not used in the buslness = 44 2,760 260 | 1,862
Total net fixed assets ... ... 1,979 9, 245 29, 934 [ 12, 367
Other assets:
Investments of a pe t natare 400 363 | 9,480 2,492
Other, such as goodwill 224 3,252 8,655 | 3, 804
Total other 8888 ..............coomomiiiiniiiiiinn. 624 3, 615 18,133 6, 296
Total ansets ... .. ... 32, 384 129, 611 305, 921 148, 003
Liabilities
Current liabilities — accounts and notes payable ........... 9,820 35, 549 105, 640 45,865
Fized liabllities —mortgages on fixed assets:
Used in the business - - - -
Not used in the business - 209 r 12
Other liabilities ... 7,848 10, 583 | 1,543 7, 845
Total Mabilities ... ... ... ... 17, 668 46, 341 107, 183 | 53, 822
Net worth: i
Capital stock 10, 994 36,648 40,040 | 31,471
surpius and undivided profits 3,722 46,622 158,698 | 62,710
ot net worth 14,716 83, 270 198,738 | 94, 181
ot liabilities and net worth .. ... ... 32, 384 129, 611 303, 921 ] 148, 003
Nuslir of stores reporting 10 23 10 43
Average net sales of stores reparting ......ee.ccceriesemsencsns 52, IQSJ 224,949 631,551 279,332

1. See definitions on page L-5 for more detail.
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Family Shoe Stores

Framily shoe stores exclude specialized stores
which sell ladies’ or men’s shoes exclusively. Other
related lines of merchandise may be sold in small
quantities but footwear must form the bulk of the
business for the store to be classed as a shoe store.

Suitable retums on the profit and loss statement
were received from 319 unincomorated stores and

63 incorporated firms. The results were tahulated by
sales-size for owned and rented classes of occupan-
cy. Incomorated firms fell into the three largest
sales-size groups and were all of the rented type of
occupancy. In this group 9 of the 63 reported losses
in 1950. Balance sheet data were tabulated from the
returns of 207 unincorporated and 54 incorporated
firms with annual net sales of $20,000 and over.

Operating Results

Unincorporated stores showed increased gross
profits in relation to sales for 1950 compared with
1948. Gross profit ratios remained almost the same
for incorporated firms between the two years.

Increased proportions of operating expenses
caused reduced profits in both types of organization.
Unincorporated stores realized a net profit in 1950
amounting to 10.55% of net sales compared with
11.51% in 1948. Incorporated firms obtained 4.77%
net profit in 1950 as against 7.55% in 1948.

Gross profit ratios of unincorporated stores were
irregular in trend over the different size groups of
owned and rented stores.

FAMILY CLOTHING STORES
GROSS AND NET PROFITS

%_ O % OF
NET SALES BY YEARS 1944-50 NET SALES
3% — — 35
GROSS PROFIT
3o INCORPORATED . ~| 30
25 I~ == _UNINCORPORATED _ _ - | 25
T —— — —
20 - —1 29°
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—
RO k- —— 10
™ —

|

1 INCORPORATED
s — 5
o [ L 0

1
1944 45 ‘a6 ‘a8 ‘so
® INCLUDES INCOME TAX AND UNINCORPORATED PROPRIETORS' SALARIES

All segments reported greater dollar volume of
stock on hand at the end of the year than at the
first of the year.

The rate of turnover increased from less than
once a year in the smallest size group of owned
stores to 2.69 times a year in rented stores with
sales of $100,000 or over.

The proprietor of the average family shoe store
had more than $2 current assets at December 31,
1950 to cover every $1.00 of current liabilities.

SHOE STERES
GROSS AND NET PROFITS

7. OF 7« OF
NET SALES BY.YEARS [igeiesE NET SALES
3s — e e e ——m—— 38
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30 — 3o
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| | | |
1941 4a 45 46 ‘a8 ‘s0

# INCLUDES INCOME TAX AND UNINCORPORATED PROPRIETORS SALARIES
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Operating Results of Family Shoe Stores 1948 and 1950 Compared

RETAIL CLOTHING STORES

Unincorporated Incorporated
Item i el
1948 1950 1948 1950
Number of stores reporting 258 319 40
Average net sales 49, 444 48, 7€8 118,904 127,818
Profit and Loss Data
(Percentage of net sales)
Gross Profit 26, 55 27.35 32.08 31.95
Operating expenses:
Employees' salaries .................. 7.03 7.60 14. 44 15. 62
Occupancy & 4.42 5.36 5.56 6. 43
Store supplies Rt -53 158 .39 . 63
Advertising .95 1. 10 200 2,07
All other expenses . e 2 11 221 2.14 2.43
Total operating em 15. 04 16, 80 24.53 27.18
Net profit before deducuon ol income tax?!... 11. 51 10. 55 .95 4.7
1. For unincorporated stores this ratio also includes proprietors’ salaries.
Financial Ratios of Family Shoe Stores as at December 31, 1950
Unincorporated Incorporated
Ratio
Owned Rented Rented
Current assets to current liabilities 3.02 2,81 2.59
Current assets to fixed assets 2.47 1,67 10. 06
Net quick assets to net worth . 69 Bl
Sules to fixed assets used {n the business 6.01 43.93 30.27
i.1abilities to net worth 252 A .70

TASLE 16. Family Shoe Stores — Operating Results of Unincorporated Stores by Sales Volume and Occupancy Basis, 1950

Number of s8tores reporting .......oeeeveeiiiiiiienen i iiicieeiens
Average net sales per SLOre ........uiiiccvimeercimeinnanneresannens
Average cost of goods sold
Average beginning inventory
Average inventory, end of Year.......cc..oooooivemieiieeiine e
Stock turnover (Umes per YCard ..o

Profit and Loss Data
(Per cent of net sales)

iross profit..
(Operating expenses:
Empioyees’ salaries and wag
Taxes
Insurance
Rent
Heat, 1ight and power......
Repairs and maint
Depreciation allowances
Store supplies
Advertising
Bad debts — written off
(Less) amount recovered
Net bad debt loss
All other expenses

‘Total operating expenses ...

#'=¢ trading profit before proprietors' salaries and in-
wome tax deduction

Owned stores with annual get sales of Rented stores with annual net sales of
Tads 310 oou $20,000 | $50,000 $10,000 | $20,000 $50,000 $100,000
$10,000 to to to to o | andover

s 319 999 $49,999 | $99,999 | $19,999 | $9,999 | $99,999
8 19 42 13 26 g3 81 25
$ 7,957 14, 587 30,474 67,629 15,411 33,028 67,965 | 134,752
$ 5,173 10, 308 22,305 49,015 11,159 24, 489 49,523 95,903
$ 5, 568 7,110 12, 585 28, 688 8,303 14, 099 24,785 34,033
$ 5,585 7,345 13,967 31,606 8. 435 14,918 27,682 37, 290
0.93 1.43 1.68 1.63 L 1.69 1.89 2. 69
34.99 29.33 26. 81 2Ta52 27.59 25. 85 27.13 28.83
5. 53 3.5 5,77 9.06 4.96 6. 16 7.91 9. 12
249 1.93 L 08 1. 02 0.57 0.37 0. 36 0. 33
124 1.58 0. 58 0.89 0.71 0.55 0. 50 0. 39
- - - - 4.55 3,33 3.07 2.81
3.05 1.s1 1.00 0. 63 1.04 0. 69 0.44 0. 40
1. 41 L27 0.87 0.7 0.34 0. 42 0. 35 0,30
0.76 1. 85 1.28 0.99 0.48 0. 50 0.67 0.79
0.80 0.53 0. 56 0.46 1.15 0. 49 0. 50 0.88
0. 56 0. 69 1.02 118 0.55 0} 13 L 12 149
0. 05 0. 20 0.08 0.05 - 0.03 0.06 0. 03
- 0.01 - 0.02 - 0.01 i 1

0.05 0. 19 0.08 0.03 - 0.02 0.06 0.03
4.78 2,52 2.38 2817 2.23 207 2.08 2.32
20.67 15. 61 14.59 17.08 18.58 15. 33 17.06 18. 36
14,32 13.72 12. 22 10. 4 11.01 10. 52 10.07 10. 27

1. Less than 0.005%.
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TABLE 17. Family Shoe Stores — Operating Results of Incorporated Rented Stores, 1950

Item

Stores with annual net saium ef

$20t,200 $50t,°000 $100,000
$49,999 $99.999 $and over
Number of stores reporting ...... 17 18 27
AVErage Net SAIES PO SO -.ooooivceererecricecsnecerascesnreraseansseasasnmnssnsesnennsns s amne tonen sevses $ 41,38 7,707 217,988
Average cost of goods sold $ 28,174 53,734 148, 100
Average beginning inventary $ 18,508 24.919 64,531
Average inventory, end of year $ 0,027 27, 144 72,815
Stock tumover (times per year) 1.46 2.06 2.16
Profit and L.oss Data
(Per cent of net sales)

Gross profit 31.83 30.85 32.06

Operating expenses:
Employees salaries and wages 17. 93 15. 70 I5% 20
Taxes .56 <41 . 59
ORI G- o o e O SMLC o 1ao oravresnnonssssavsvansnossss ansinto .76 .39 . 44
598 4. 25 3. 55
Heat, light and power -3 .62 -2
Repairs and maintenance A5 .42 +35
Depreciation allowances ....... .79 .79 «57
Store supplies .. .56 .47 .68
Advertising . 1. 65 L 32 2. 28
Bad debts—wrm.en off. 08 .05 P03
(Less) amount recovered - - .01
Net bad debt loss .08 .05 .02
All other expenses ........ 2.52 2.11 2.40
Total operating expenses . . 31. 62 26.53 26. 67
Net trading profit before income ta. .21 4.32 5. 39

TABLE 18. Shoe Stores — Financial Structure of Unincorporated Stores hy-Size and Occupancy as at December 31, 1950

Owned stores with annual net sales of

Rented stores with annual net sales of

Tt Totai 3 Toltla]
$20.000 $50,000 | $100,000 all $20,000 $50,000 | $100,000 a
(Average per store) to to and sizes to to and sizes
$49,999 | $99,999 over $49,999 | $99,999 over
Assets
Current assets:
Cash on hand and in bank 1,542 2,759 8,446 3,33 2029 2,933 7,352 2,828
Accounts and notes receivable (Ret) .........ccooiciinnnen 693 994 1,292 903 301 T46 1,480 592
Merchandise inventory 13,643 32,246 44, 862 25, 441 13,962 27,524 37,141 21,915
Other current assets:
Government bonds and securities ........c.ccwmenn 1, 456 2,521 9,397 3,418 695 1,818 6,127 1, 605
Prepaid expenses 264 98 926 356 55 52 101 57
Total cusrent asSets ... 17,598 38, 618 64, 923 33,448 17,042 33,073 52,211 26, 997
Fixed assets (net):
Used in the business 9,358 12,079 13,556 11,006 840 1,570 2,126 1, 270
Not used in the business 1, 359 2,252 & 7R9 2,534 393 1,484 2,675 1,063
Total net fixed assets ... 10,71% 14, 331 19, 323 13, 5340 1,233 3,054 4, 801 2,333
Other assets:
Investments of a permanent NALUTE ......ccviicmsninnscsonarsns 1,778 1,196 2,914 1, 850 3 165 2, 101 228
Other, such as goodwill 242 3 436 216 67 361 2,37 368
Total other aSSetS ... ... 2,020 1, 203 3,350 2,066 70 526 4,471 596
Total a8BeLS ... 30, 335 54, 152 87.598 49, 034 18, 345 36, 653 61,483 29,926
Liabilities
Current liabilities — accounts and notes payable ............. 6. 403 11,828 21,347 11,064 5,873 11,399 22,362 9,616
Fixed liabilities — mortgages on fixed assets:
Used in the business 2, 196 2,678 3,930 2,695 - 08 13 55
Not used in the business 282 1, 255 3,484 1,223 14 651 1,098 387
Other liabilities 1, 314 3,226 821 1, 758 627 787 K 723
Total labilities ... 10, 195 18, 967 29,562 16, 735 6,514 12,943 24,463 10, 781
Net worth—Froprietor’'s or partners’ equity in thebusiness | 20, 140 35, 165 | 58,036 32,318 11,831 23,708 37,02 19, 145
Total liabilities and net worth....................... 30, 335 34, 152 87,598 49,054 18, 343 36, 653 61, 483 29,926
Number of stores rep ra 34 19 14 67 85 65 10 140
Average net sales of stores reporting .......c..cccceniemenriarennn 4 32,197 69,057 | 144, 465 66, 109 32,541 68,320 125, 488 55, 198

1. See definitions on page L-5 for more detail.



RETAIL CLOTHING STORES 1.-29
TABLE 19. Shoe Stores — Rented — Financial Structure of Incorporated Stores by Size of Business
as at December 31, 1950
Stores with annual net sales of
Item ! ll;r:::}!s
Average per store $20,000- $50,000- $100,000
sy . $49,999 $99,999 and over (ranted)
Assets
Curtent assets:
Cash on hand and in bank . o T 1,617 4,153 14,478 7,608
Accounts and notes receiva.ble (nez) : 650 603 2,035 i
Merchandisc inventory B 19, 392 26, 772 78,013 45,461
Other current assets:
Government bonds and securities ... 3591 2,085 11,020 6,047
Prepaid expenses .................... 234 551 1, 381 796
SRR RAREEILAL ... ... ccrs 5kerstososonsomstasansonseshsoassssobtinusyssosssassanssssnes 25,084 34,144 106,927 61,112
Fixed assets (net):
Used in the business ... 1,560 3,746 6,644 4,279
Not used in the business ... 345 208 3,999 1,793
Tolal et lixed RSSO . ... e 1,903 3, 854 10,643 8,072
Other assets:
Investments of a permanent nature ... — 1,832 3,276 1,877
Other, such as gO0dWill ... 1,451 2,340 5,202 3,243
Total other assets.......... 1,451 4,172 8,478 5,120
Total assets .. . 28,440 42,270 126,048 72,304
Liabilities &
Current liabilities — accounts and notes payable . ..., 8,278 11,133 43,855 23,618
Pixed linbilities — mortgages on fixed assets: ]
Used in the business ... ... 791 - - 23
Not used in the business | = 2,045 833
Sitaer liabilities ... -4 1,315 4,612 | 8,863 5,367
IRRERIMMARIRERNRR.. ... .. .0...........osom v oiienenenecnsssonsseneros srseas s s chma s bami s s esb s omasens 9,672 15, 7453 54,763 29, a2
Wik worth’
apital stock .. 12, 454 11,879 | 30,919 19, 747
Surplus and undivided u'oﬂh 6,314 14, 846 | 40, 366 22,715
Total net worth . 18,768 | .528 71,285 42,462
Total liabilities and met worth .. ..., 28.440» 42,270 | 126,048 2,304
Number of stores reporting ... 16 16 | 22 54
Average net sales of stores repomna AAAAAAAAAAAA 41, 154 79, 0591 230,518 129,532

1. See definitions on page L-4 for more detail.
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