
S ( 7 

CAN•' DA 

OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL CLOTHING STORES 

1954 
OM!CN BUREAU 

(Independent) 	CF 5TAT;STC5 

S 
	

MAY 

RC' OF THE 
LSIARY 

Published by Authority of 

The Right Honourable C. D. Howe, Minister of Trade and Commerce 

DOMINION BUREAU OF STATISTICS 
Industry and Merchandising Division 

Merchanthalng and Service. Section 

S 	6505-532-124 	 I'rice 25 ceI1t 
	

I'art. II 1-1 

EDMQ'D Cr..omu, C.M.G., O.A., D.S.P., Queens Printer and Controfler of Stationery. Ottawa, 1966. 



NOTICE 

The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of StatjsUcs are divided into 3 volumes, as follows: Volume I—The Primary Industries, 
Including mining, forestry and fisheries; Volume II - Manufacturing; Volume HI— Merchan-
dising and Services. 

Volume ID consists of the following parts with individual trade reports ll8ted under 
each: 

Pt I— Wholesale StSti8tiCs 
A - Wholesale Trade, 254 
B—Operating Results of Food Wholesalers, 254 
C—Operating Results of Dry Goods, Piece Goods and Footwear 

Wholesalers, 254 
D— 1 Operating Results of Automotive Parts and Accessories 

Wholesalers, 254 
2 Operating Results of Drug Wholesalers, 254 
3 Operating Results of Hardware Wholesalers, 254 
4 Operating Results of Plumbing and Heating Supply 

Wholesalers, 254 
5 OperatIng Results of Household Appliance & Electrical 

Supply Wholesalers, 254 

Pert U—Retail Statlatics 
E - General Review - (Discontinued) 
F—Retail Trade, 504 
o - Retail Chain Stores, 504 

91—Operating Results of Food Store Chains, 254 
• I - Operating Results of Clothing Store Chains, 254 
'J —1 Operating Results of Variety Store ChaIns, 254 

2 Operating Results of Drug Stores ChaIns, 254 
3 Operating Results of Furniture Store Chains, 254 

K - Operating Results of Independent Food Stores, 254 
L - Operating Results of Independent Clothing Stores, 254 
M - Operating Results of Independent Hardware, Furniture, Ap-

pliance and Radio Stores, 254 
N—Operating Results of Filling Stations & Garages, 254 
0-1 Operating Results of Independent General Stores, 254 

2 Operating Results of Independent Restaurants, 254 
3 Operating Results of Independent Fuel Dealers, 254 
4 Operating Results of Independent Drug Stores, 254 
5 Operating Results of Independent Jewellery Stores, 254 
6 Operating Results of Independent Tobacco Stores, 254 

P Retail Consumer Credit, 254 

Part UI— Services and Special Fields 
Q—Laundrles, Cleaners and Dyers, 254 
R—Motlon Picture Theatres, Exhibitors and DistrIbutors, 254 
S—Hotels. 254 
T—Sales FInancing, 254 
U - Farm Implement and Equipment Sales, 254 
V - New Motor Vehicle Sales and Motor Vehicle Financing, 254 
W - Advertising Agencies (Memorandum), 104 
X - Motion Picture Production (Memorandum), 104 

The reports are punched to permit of filing in a ring binder. 

•Biejal reports—not Issued for 1954. 



TABLE OF CONTENTS 

Page 
Definitions..........................................................................................................................................4 

Operating Results and Financial Structire 
Independent Retail Clothing Stores 1954 

Introduction ..........................................................................................................................................7 

Comparison of Main Items by Trades with Charts ..........................................................................7 

Summaries 1  Charts and Tables by Trades: 

Men usClothing Stores 	....................................................................................................................14 

ClothingStores ................................................................................................................20 

Family Clothing Stores ................................................................................................................. 25 

FamilyShoe Stores ........................................................................................................................31 



I DEFINITIONS 

Profit and Loss 

Net sales - the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals 
or lunches provided employees and any goods withdrawn by the proprietor for personal use 
are included. 

Cost of goods sold - determined by adding the beginning Inventory to net purchases and de-
ducting the ending inventory. 

Gross profit - the difference between "cost of goods sold" and "net sales". 

Operating expenses - all costs incurred in the year's operation of a business, except the cost 
of merchandise. These include: 

Salaries and wages (except delivery) - payments to employees before deduction of income 
tax or unemployment  insurance. Proprietors' salaries or withdrawals are included in "net 
operating profit" (in unincorporated store operations). 

Taxes - business, property and water taxes. Taxes collected for remittance to governmental 
bodies and income tax are not Included. 

Insitance - annual proportion of premiums for insurance. policies carried to protect the 
business. 

Rent - Payments for use of business premises. 

Heat, light and power - cost applicable to year's operations. 

Delivery - Includes salaries paid to delivery men, truck repairs and maintenance, depreciation, 
licenses and insurance on delivery equipment and supplies used in connection with' delivery 
(gas, oil, etc.). 

Repairs and maintenance - costs Incurred to keep fixed store assets operating efficiently 
(excludes capital expenditure). 

Depreciation allowances - provision for decrease in the value of fixed store assets. 

Store supplies - wrapping paper, office supplies, etc. 

Advertising - displays, window dressing and sales promotion. 

Net bad debt loss - estimated amount of uncoilectable customers' accounts receivable less 
the amount recovered from former bad debts. 

Other expenses - telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 

Net operating profit - Is the difference between "total operating expenses" and "gross profit" 
and includes proprietors' salaries and withdrawals before income tax deductions for unin-
corporated business. 

Occupancy - the cost of maintaining and occupying a place of business and includes: rent, 
business and property taxes, insurance, heat, light and power, repairs and maintenance and 
c1P)reciation. 

I 



S 
DEFINITIONS 

Balance Sheet 

4sset.s 

Cash on hand or In hank - the amount of cash in the business at the end of the year. 

Net accounts receivable - all customers' notes and accounts owing to the business at the end 
of the year less any reserve for doubtful accounts. 

Merchandise inventory - the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 

Other current assets - includes assets which may be converted into cash, if necessary within 
a reasonably short time, such as Dominion of Canada Bonds and prepald insurance. 

Fixed assets (net) - the book value of land, buildings, furniture, fixtures and equipment less 
any reserves for depreciation. Separate figures are shown for assets used in the business 
and those not used in the business. 

Other assets - Investment of a permanent nature not readily converted into cash and Intangibles 
such as goodwill and organization costs. 

Liabilities and Net Worth 

ttrrent liabilities - are obligations which must be paid in the near future and represent ac-
counts payable or any item that may be considered as a direct lien against current assets. 

Fixed liabilities - mortgages secured by fixed assets and separated, as are fixed assets, 
between those used and not used in business. 

Other liabilities - long term notes payable, accrued expenses such as taxes due but not yet 
paid, and prepaid or deferred income. 

Net worth - Unincorporated business - the amount Invested In the business together with any 
accumulated profits after proprietor's or partners' withdrawals. 

incorporated business - net worth is shown in two parts; 
Capital stock, which represents the shareholders' investment of fully paid-up subscribed 

shares, and 
Surplus, which represents distributable surplus, capital surplus and earned surplus. 



DEFINITIONS 

Profit and Loss Statement Ratios 

Stock Turnover - the number of times in a year that the average merchandise inventory is sold 
and replaced. The average of the beginning and ending inventories Is divided into the cost 
of goods sold. 

Note: Each of the following ratios are expressed as a percentage of "net sales". Conse-
quently, it is permissible to make direct comparisons between these ratios. Each 
ratio represents a portion of the average net sales' dollar. 

Gross Profit Ratio - sometimes referred to as the "gross margin ratio" or "mark-up" represents 
the difference between "cost of goods sold" and "net sales". It is the portion of the average 
sales' doUar from which the merchant meets his operating expenses and obtains his net 
operating profit. 

Operating Expense Ratios - each item of expense, as well as "total operating expenses", 
when expressed as a percentage of "net sales" shows the amounts of the average sales' 
dollar required to operate the average business. 

Net Operating Profit Ratio - the remaining proportion of the average sales' dollar after "cost 
of goods sold" and "total operating expenses" have been deducted. From this amount, the 
percentage allowances for both proprietors' salaries and income tax should be deducted in 
order to determine the percentage to sales of net returns on capital investment. 

Balance Sheet Ratios 

Current Ratio - Current Assets -- Current Liabilities - in1iiir 	t 	xtnt Ui  
is able to meet its current obligations out of "current assets". Care should be taken to 
examine the components of current assets because overstocking of inventories and over-
investment in credit sales (accounts receivables) can result in a stronger or more favourable 
ratio. 

Liquidity Ratio - Current Assets less Merchandise Inventory 4- Current Liabilities - sometimes 
referred to as the "acid test", is similar to the "current ratio" as a test of current credit 
strength. A ratio of 1007o (or 1) is usually considered favourable. 

Working Capital to Net Worth Ratio - denotes the relationship between "working capital" 
(current assets less current liabilities) and a proprietor's equity in the business. That is, 
the proportion of "net worth" that could be realized readily if liquidation were necessary. 

Worth-Debt Ratio - Net Worth -- Total Liabilities - if used in conjunction with the "current 
ratio", would reflect any weakening of the capital structure of a business through large loans 
which give a high "current ratio". 

Interstatement Ratio 

Turnover of Total Capital Employed - Net Sales Total Assets used in the business - provides 
an indication of the degree of management efficiency. However, this ratio should not be used 
alone because "profits" and not "sales" are the major criterion of efficiency. 



OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL CLOTHING STORES 

1954 
(Independent) 

INTRODUCTION 
This report on operating results and financial 

structure presents Information in the form of aver-
ages and ratios as a guide to retail store operators 
for the trades covered here. These ratios are the 
"average" of a broad range of operational efficien-
cy, and as such do not represent top performance 
guides. However, used with this in mind, they show 
a standard by which business men can compare 
their own operating experiences. The pattern of 
expense and financial ratios, by size and kind of 
business, permit direct analysis of operating results 
for the year. 

There is growing evidence that independent 
retail merchants are making more advantageous use 
of the results shown In the biennial operating 
results bulletins Issued by the Dominion Bureau of 
Statistics. Many accounting firms whose clientele 
includes retail merchants have shown much Interest 
in these series. 

A number of trade papers and business period-
icals have reproduced and Interpreted the results of 
previous studies with the object of Illustrating to 
retail merchants the manner in which operating 
results can be used as a tool In store management. 
This is a practice the Bureau is pleased to en-
courage, since It meets with one of the most im-
portant objects in maintaining this series, namely 
the promotion of improved merchandising on the part 
of retailers. 

The new owner of a retail store or the prospec-
tive operator might well study these averages. Not 
all failures In business, however, come from the 
"new-owner" group.It seems reasonable to suppose, 
however, that failure In many cases Is the result of 
inadequate knowledge on the part of new proprietors 
of the true fiscal requirements Involved In operating  

a business and the proper allocation of costs. Where 
capital Is limited, as Is often the case in a newly-
established store, It would seem that most careful 
attention should be given to maintenance of proper 
records and that provision be made to check against 
some such standard performance as these publica-
tions provide. 

This report deals with Independent retail 
clothing stores. Separate figures are given for 
both unincorporated and incorporated stores. 

Men's clothing stores 
Women's clothing stores 
Family clothing stores 
Family shoe stores 

There are analyses of: 
Profit and loss statements 
Balance sheet statements 

Profit and loss data are shown for owned and 
rented stores separately, and for various sale-size 
categories. 

Balance sheet data, which were Introduced in 
1948, is continued in this 1954 study. This Infor-
mation is presented by sales-size and kind of 
occupancy groups for stores with $20,000 or more 
annual net sales. Where possible, a further differen-
tiation has been made between businesses In opera-
tion less than 10 years and 10 years or more. An 
important change, introduced in 1950, is the 
segregation of fixed assets and fixed liabilities 
between those used In the business and those not 
used in the business. This makes possible a better 
relationship between assets used in the business 
and sales than was oss1ble when all fixed assets 
of the proprietor were reported as one Item, 

COMPARISON OF MAIN ITEMS BY TRADES 

Operating expenses for unincorporated stores 
exclude salaries and withdrawals of proprietors or 
partners, thereby showing a higher net operating 
profit. The gross profits for the four clothing trades 
covered, all show an increase over the 1952 survey, 
ranging from 26.1 per cent for family clothing to 
28.1 per cent for shoe stores. More extensive In- 

creases in operating expenses for all trades offset 
the general Increase In gross profit with resulting 
lower net profits for all clothing stores In the un-
incorporated category. The following table will 
Illustrate the trend of the four clothing trades since 
1941. 



L-8 	 MERCHANDISING AND SERVICES 

Average Gross and Net Profits of Unincorporated Retail Clothing Stores 
historical Summary by Trades 

Men's 
clothing 

Women's 
clothing 

Gross Net Gross Net 
profit profit profit profit 

(per cent o: 

27.2 15.3 27.5 9.4 
27.2 12.3 27.9 11.8 

27.5 13.5 27.7 11.5 

26.9 13.7 27.1 10.9 

25.9 11.9 25.8 10.4 

26.8 10.3 26.8 7.7 

26.6 10.1 26.8 8.0 

27.0 9.2 21.3 7.2 

F arc ny 
clothing 

Gross Net 
profit profit 

net sales) 

(not available) 
24.3 11.1 

24.8 11.5 

23.8 10.7 

23.4 10.0 

24.4 8.7 

24.4 8.9 

26.1 8.5 

Shoe stores 

Gross 	Net 
profit I 	profit 

	

26.3 	9.3 

	

27:6 	12.6 

	

27.3 	13.9 

	

26.8 	12.5 

	

26.6 	11.5 

	

27.4 	10.6 

	

27.7 	10.8 

	

28.1 	9.9 

Year 

1941.......................................... 
1944.......................................... 

1945.......................................... 

1946.......................................... 

1948.......................................... 

1950.......................................... 

1952.......................................... 

1954.......................................... 

Note: Net profit is before deduction of proprietors' salaries and Income taX: 

Incorporated stores include salaries of execu-
tive officers in the companies' operating expenses, 
thereby decreasing net profit as compared with net 
profit of unincorporated stores. The same pattern 
is followed for incorporated stores, which show a 
general gross profit increase for all clothing trades,  

ranging from 29.9 per cent for men's clothing stores 
to 31.6 per cent for shoe stores. Operating expenses 
also Increased over the last survey but to a higher 
degree than did gross profit, with the resulting 
effect of a general decrease in the net operating 
profit for all incorporated clothing trades, I 

iverage (Iross and Net Profits of Incorporated Clothing Stores 
historical Summary by Trades 

Year 

Men's 
clothing 

Women's 
clothing 

Family 
clothing Shoe stores 

Gross Net Gross Net Gross Net Gross Net 
profit profit profit profit profit profit profit profit 

(per cent of net sales) 

1945 .......................................... 31.5 11.0 30.5 7.3 29.1 7.8 31.9 9.5 

1946 .......................................... 30.5 9.8 29.2 8.2 29.3 8.3 31.8 8.2 

1948 .......................................... 28.6 6.4 28.5 5.1 28.8 6.0 32.1 7.6 

1950 .......................................... 29.8 4.8 29.0 2.1 29.6 3.6 32.0 4.8 

1952 .......................................... 29.3 3.0 29.3 2.8 29.7 3.5 30.0 3.3 

1954 .......................................... 29.9 2.0 31.2 2.3 30.0 2.5 31.6 2.7 

Note: Net profit includes income tax. 

AU trades for unincorporated clothing stores 
had a slightly lower rate of stock turnover In 1954 
compared with 1952, continuing their downward 
trend and reaching their lowest level since surveyed 
by D.B.S. Incorporated clothing stores stock turn-
over rates are typically the same as unincorporated 
clothing stores except for Women's clothing where  

a slight increase in stock turnover was registered 
In 1954. The lowest level was In 1950. Women's 
clothing stores still leaLI in rate of stock turnover 
with 3.4 tImes and 4.7 times per year for unincor-
porated and incorporated stores respectively. The 
following historical presentation shows this com-
parison. 

I 
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Stock Turnover Rate 1  of Clothing Stores 
Historical Summary by Trades 

Unincorporated 	 Incorporated 
Year 

Men'sTcloothin
Wme's 	Family 	 Men's I Women's I Family 	shoes clothing g 	clothing 	Shoes 	clothing 	clothing I clothing 

2. 1 4.1 2.1 
N/A. 

1944 	......................................... 2.7 4.6 3.0 2.9 
1945 	......................................... 3.5 4.8 3.1 3.0 4.1 	5.7 	3.7 	4.2 

1941 	......................................... 

3.6 4.6 3.2 2.9 4.1 	5.2 	4.0 	4.0 1946 	......................................... 

2.7 4.6 2.7 2.2 2.9 	6.1 	3.3 	2.6 
2. 1 3.5 2.2 1.9 2.4 	4.0 	2.7 	2. 1 

1948 	......................................... 

1950 	......................................... 

1952 	......................................... 2.3 3.7 2.3 1.9 2.2 	4.6 	3.0 	2.0 
1954 	......................................... 1.9 3.4 2.1 1.8 2.0 	4.7 	2.5 	1.9 

1. Times per year. 

The following charts on the disposition of the 
average gross profit dollar for Independent clothing 
stores is self explanatory. Comparisons are made 
for unincorporated and incorporated clothing trades 
as to net operating profit and operating expenses 
for 1952 and 1954. No attempt was made to show  

owned and rented stores separately. Their most 
basic predominent difference is In occupancy cost, 
which is normally greater In rented stores. Adver-
tising plays  a more Important role in incorporated 
than unincorporated clothing stores. 

DISPOSITION OF AVERAGE GROSS PROFIT DOLLAR S  
INDEPENDENT UNINCORPORATED CLOTHING STORES 

1952-1954 * 
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DISPOSITION OF AVERAGE GROSS PROFIT DOLLAR, 
INDEPENDENT INCORPORATED CLOTHING STORES 

1952-1954 
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F1N'NCIAL sTRucrL.11L 

I 

Balance sheet data has been collected since 
1948, with some improvements made in 1950. Various 
operating ratios can be made from tabular data 
shown under the separate trades on subsequent 
pages of this report. Averages are shown here in 
summary for unincorporated and Incorporated and 
for owned and rented clothing stores separately and 
represent only stores in the $20,000  and over annual 
sales volume categories. Reference should be made 
to page 6 for definitions of these ratios.Theseratios 
are derived from the firms reporting in the designat-
ed years, not necessarily from identical firms 
throughout the series. Some ratios have only been 
compiled for two years, others for four years, bien-
nially from 1948. 

The current ratio of all trades has remained in 
a favourable position in excess of 2 to 1, (except  

for Men's Clothing incorporated owned stores br 
1950 and 1954);  that is $2.00 of current assets for 
each $1.00 of current liabilities. 

The liquidity ratio Is a test of credit strength 
of a business, that is a standard position of $1.00 
readily converted assets for each $1.00 of current 
liabilities. Any ratio below 1 would most likely 
denote a high inventory of merchandise on hand. A 
large amount of stock seems inevitable to carry on 
efficient business in the clothing trades; of course 
other reasons could influence the ratio unfavourably, 
such as any excessive liabilities i.e. loans, mort-
gages, etc. 

Other ratios, both in trade comparisons and 
yearly within trades, are seen from the following 
table. 
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Balance Sheet Ratios Independent Retail Clothing Stores as at December 31. 1948-50-52-54 

Owned 

Items' 
Men's 	Women's 	Family 	Shoe 

Rented 

Men's Women's Famll.y Shoe 
clothing 	clothing 	clothing 	stores clothing clothing clothing stores 

Incorporated 

Current ratio ..................................1948 3.12 - - - 3.16 2.61 - 4.88 

1950 1.80 - - - 2.82 2.38 2.82 2.59 

1952 2.02 - - - 2.95 2.27 2.54 2.82 

1954 1.89 - 3.62 - 2.88 2.32 2.73 2.40 

Liquidity ratio ..............................1952 0.82 - - - 1.01 1.18 1.32 0.55 

1954 0.71 - 1.40 - 0.96 1.18 1.12 0.45 

Working capital to net worth ratio 1948 0.73 - - - 0.96 0.80 - 0.88 

1950 0.47 - - - 0.84 0.78 0.89 0.88 

1952 0.52 - - - 0.85 0.80 0.86 0.77 

1954 0.52 - 0.75 - 0.93 0.74 0.95 0.74 

Worth debt ratio ............................1948 1.67 - - - 1.85 1.69 - 3.57 

1950 1.15 - - - 1.82 1.54 1.75 1.43 

1952 1.37 - - - 1.85 1.45 1.59 2.01 

1954 1.06 - 2.24 - 1.37 1.49 1.32 1.64 

['urnoverof total capital employed 1952 1.37 - - - 1.81 2.70 1.85 1.89 

1954 1.00 - 1.58 - 1.62 2.64 1.85 1.85 

Unincorporated 

Current ratio ..................................1948 2.58 2.43 2.95 3.25 2.87 2.73 2.79 3.00 

1950 2.87 2.65 3.12 3.02 2.67 2.19 2.75 2.81 

1952 3.33 2.73 3.91 3.88 2.66 2.55 2.98 3.21 

1954 3.09 2.86 3.82 3.41 3.12 2.17 3.22 3.39 

Liquidity ratio ..............................1952 1.22 1.19 1.29 0.92 0.86 1.07 1.03 0.75 

1954 1.09 0.99 1.46 0,80 0.96 0.92 0.94 0.63 

Working capital to net worth ratio 1948 0.57 0.51 0.67 0.66 0.88 0.86 0.90 0.88 

1950 0.63 0.49 0.70 0.69 0.83 0.79 0.91 0.91 

1952 0.64 0.51 0.73 0.69 0.85 0.86 0.87 0.91 

1954 0.60 0.54 0.64 0.66 0.90 0.79 0.91 0.94 

Worth debt ratio ............................1948 2.27 1.75 2.13 2.86 1.92 1.75 1.73 2.04 

1950 2.08 2.17 2.00 1.92 1.72 1.27 1.54 1.79 

1952 2.56 2.39 2.84 2.45 1.61 1.58 1.86 2.10 

1954 2.30 1.96 3.06 1.98 1.86 1.18 1.83 2.09 

Turnoveroftotalcapltalemployedl952 1.41 1.78 1,42 1.36 1.91 2.76 1.92 1.93 

1954 1. 12 1.67 1.28 1. 14 1.79 2.44 1.91 2.04 

1. Ratio definitions are shown on page 6. 

S 



COMPARISON OF FINANCIAL STRUCTURE OF UNINCORPORATED CLOTHING STORES 

AVERAGE FINANCIAL POSITION AS AT DECEMBER 31,1954 
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INDEPENDENT MEN'S CLOTHING STORES 
Only retail establishments selling mainly men's 

and boys' readymade clothing such as overcoats, top 
coats, suits and work clothing are used in this 
report. Hats, shoes, underwear, shirts, gloves, 
hosiery etc. may be carried but if sale of such 
4ccessories and furnishing exceeds 80% of total 
sales, such a store is classified as a "Furnishing" 
store. 

Unincorporated and incorporated "single estab-
lishment" or "independent" firms only are covered. 
After careful edIting. 363 questionnaIres were used 
in the tabulation for the profit and loss of unincor-
porated stores (110 for owned and 253 for rented 
stores). The results of incorporated stores were 
derived from 144 properly completed questionnaires 
(17 for owned and 127 for rented stores). 

Returns for which balance sheet data were 
properly completed numbered 301 for unincorporated 
stores and 140 for incorporated firms. Any change 
in the actual count from survey to survey may be 
attributed to changes in store classification, stores 
going out of business, the necessity of augmenting 
the survey list or simply to different non-response 
in the survey years. 

Tabulation of balance sheet data was made on 
a sales-size range basis and, where possible, a 
further breakdown by number of years in business. 

Compilation of profit and loss data was made 
for different sales-size categories. The response 
from large stores is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 Census were used. For example 
in response to this survey, independent stores 
between $10,000 and $19,999 may represent 5 17c of 
the business done by all respondents. According 
to the 1951 census, they might account for approx-
imately 11% of total men's clothing store sales. To 
obtain ratios for total all sizes, the census weights 
were applied to the various expense and profit 
ratios of the different sales-size classes. 

Summaries showing figures for years prior to 
1952 and the charts do not show weighted ratios. 
For sake of comparability with previous years for 
which weights are not available, aggregate or un-
weighted ratios were used. 

The average gross profit expressed as a per-
centage of average net sales, increased for unincor-
porated clothing stores for the year 1954 compared 
to 1952. A more pronounced increase is registered 
in the operating expenses, with the final result of a 
decrease in net operating profit in 1954 compared 
with 1952. Only store supplies (0.58 per cent) in 
1954 showed a decrease (0.65 per cent) from 1952. 

A similar condition exists in incorporated stores 
in 1954 over 1952, all items of operating expenses 
increased to a greater extent than the gross profit 
with a resulting decrease in net operating profit. 
Salaries of managemeut charged as operating ex-
penses account fbr the low net profit ratio of incor-
porated stores compared to unincorporated stores. 

Inventories were at a lower level at the end or 
the year for both unincorporated and incorporated 
stores down by 4.48 per cent and 4.42 per cent 
respectively compared with beginnino nf they y ear 
inventories. 

The rate of st cT turnov'r '.rc rcssive1y in-
creased with sales-sizes ior owned and rented stores 
for both forms of organization. 

Balance sheet ratios are shown historically, 
affording valuable comparison for further study. 

The following summaries, tables and charts, 
will give more detail and information on operating 
results and financial position of independent Men's 
Clothing Stores, 1954. 

Operating Results of Independent Men's Clothing Stores 1952 and 1954 compared. 

Unincorporated 	Incorporated 
Item 	

1952 	1 	1954 	1952 	I 	1954 
(per cent of net sales) 

26.37 	27.02 29.16 29.83 
Operating expenses: 

21 	6.43 14.79 15.75 

Gross 	profit 	........................................................................................... 

Occupancy ...................................................................... .................... .5 	5.74 5.76 6.09 
Employees' salaries 	.........................................................................6. 

Storesupplies .................................................................................... 0.58 0.65 0.67 
Advertising........................................................................................ 1.41 

. 

5.98 	17.58 

2.03 2.14 
Allother expenses................................................................... 

..01 

.0.65 

2.91 	3.42 3.14 3.44 
Total operating expenses............................................................ 

.1.20 

26.37 28.09 
Net operating profit before deduction of income tax' ...................... .10. 39 	9.44 

. 

2.79 1.74 

1. Proprietors' salaries included for unincorporated stores. 
Note: These ratios are "weighted"according to the 1951  Census weights of the different sales sizes for independent 

stores and are shown here for the firsv time. They do not agree with ratios shown formerly for 1952 nor with those shown 
in historical tables. 
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Balance Sheet Ratios of Independent Men's Clothing Stores as at December 31, 1948-50-52-54 

Item 
Incorporated Unincorporated 

Owned Rented Owned Rented 

Current ratio ................................................................................ 1948 3.12 3.16 2.58 2.87 
1950 1.80 2.82 2.87 2.67 
1952 2.02 2.95 3.33 2.66 
1954 1.89 2.88 3.09 3.12 

Liquidity ratio..............................................................................1952 0.82 1.01 1.22 0.86 
1954 0.71 0.96 1.09 0.96 

Working capital to net worth ratio ............................................1948 0.73 0.96 0.57 0.88 

1950 0.47 0.84 0.63 0.83 
1952 0.52 0.85 0.64 0.85 
1954 0.52 0.93 0.60 0.90 

Worth debt ratio............................................................................1948 1.67 1.85 2.27 1.92 
1950 1.15 1.82 2.08 1.72 
1952 1.37 1.85 2.56 1.61 
1954 1.06 1.37 2.30 1.86 

Turnover.of total capital employed ..........................................1952 1.37 1.81 1.41 1.91 

1954 1.00 1.62 1.12 1.79 

Note: See rage 6 for definitions. 

COMPOSITION OF AVERAGE GROSS PROFIT 
MEN'S CLOTHING STORES ,UNINCORPORATED 

NET SALES 	 945 - 46 -48-50-52 AND 54 	
NET SALES 

20 

10 10 

.04 	NETPR0FiT 
 LA I 	

0 
945 	1946 	1948 	 9t o 	952 	iy 5 4 
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COMPOSITION 	OF 	AVERAGE 	GROSS PROFIT 
MEN'S CLOTHING STORES ,INCORPORATED 

%0F 	 945-46-48-50-52 AND 54 	 % OF 
NET SALES NET SALES 

35 35 

30 -I r-n I I 30 I 

L OTHER E PENS ES -.-.]_____ I ri--- 
25  1 ri lJ1wlf..___ADVERTISING _ pIlu1O ____ 

25 

-.--0CCUPANCY 1 1 	1 
2O 20 

• S A LA RI E S - 

I: UI _ 

_ 

1 -NET PROFIT--'  

icT . 0 0 
945 	1946 	1948 	 1950 	1952 	1954 

TABLE 1. Independent Men's Clothing Stores - Operating Results of Unincorporated Stores by Sales Volume 
and Occupancy BasIs. 1954 

Item 

Owned stores 
with annual net sales of 

Rented stores 
with annual net sales of 

$10,000 $20,000 $50,000 $100,OOC $10,000 $20,000 $50,000 $100.000 
to to to and to to to and 

$19,999 $49,999 $99,999 over  $19,999 $49,999 $99,999 over 

Number of stores reporting 	................................................................................... 16 38 30 26 35 102 73 41 
Average 	net 	sales 	per store................................................................................$ 14,049 34,927 72, 121 141.862 16.452 34,302 71.092 147,300 
Average beginning 	inventory.......... .................................................................... $ 10.152 15,411 30.441 51,893 8,273 14,311 27,564 47.295 
Average inventory, end of year..........................................................................$ 9.360 14,455 29,356 49,943 8,662 13.937 25,811 44.736 
Average cost of goods sold ..... 	 - .......................................... ................ ... $ 10,421 25,427 53,374 104,796 11,561 24,820 52,086 106,981 
Stock turnover (times per year).......................................... 1.07 1.70 1.79 2.06 1.37 1.70 1.95 2.32 

Profit and Loss Data 
(Per cent of net sales) 

25.82 27.20 25.99 26,12 29.73 27.64 26.73 27.37 

Operating expenses: 
2.96 4.51 7.38 8.81 3.37 4.58 6.64 1.90 

Delivery 	............................................................... - ................ ........ 0.52 0.37 0.35 0.22 0.48 0.38 0.59 0.26 

Occupancy expenses: 

Gross profit 	............................................................................................................ 

Taxes ........................................................................................... 2.20 1.20 0.86 0.75 0.62 0.41 0.36 0.31 

......................
Employees' salaries and wages (except delivery).........................................

Insurance ............................................................................................... 1.04 0.98 0.78 0.69 0.76 0.74 0.69 0.60 - - - - 5.74 4.30 3.34 2.33 
2.27 1.25 0.71 0.73 1.10 0.81 0.63 0.51 

Rent...................................................................................................................

Repairs 	and maintenance .................................................................................. 0.93 0.69 0.56 0.63 0.43 0.58 0.51 0.32 
ReaL, 	light and 	power......................................................................................... 

Depreciation allowances ..................................................... 2.24 1.04 1.26 1.33 0.39 0.69 0.57 0.63 
'Ibtal occupancy 	eensea ...................... - ................................ 8. 68 5.16 4.17 4.13 9.04 7.53 6. 10 4.76 

Office or store supplies ............................................. - ........ .0.59 0.56 0.54 0.54 0.75 0.51 0.57 0.69 
1.24 0.94 1.39 1.68 0.76 0.96 1.66 1.80 

Net loss on bad debts ........................................ 0.71 0.17 0.18 0.42 0.22 0.29 U. 26 0.30 
3.46 2.78 2.82 3.05 2.50 2.99 2.83 2.12 

Advertising ....................................... 	 - ................ 
All 	other expenses ............................................................................................. 

Total opering een,ee. ...................................................................... 18. 16 14.49 16.83 18.85 17. 12 17. 84 18. 17.83 

Net 	ging proFit before deduction of proprietors' salaries and income 
tax......................................................................................................................... 7.66 12.71 9.16 7.27 12.61 10.40 8.08 9.54 

I 
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TABLF 2. Independent Men's Clothing Stores - Operating Results of Incorporated Stores by Sales Volume 
and Occupancy Basis, 1954 

Ite 

Owned stores with 
annual net sales of 

Rented stores with 
annual net sales of 

Under $100,000 $20&00  $50&00  
$100,000 and over $99,999 and over 

Number of stores reporting 	........ .. .... 7 10 16 43 66 
Average net sales per store . 	... ........ ............- ................ $ 52,967 193,040 34.011 15,051 114,708 
Average beginning Inventory 	........................................ 	- ...........$ 28,949 70,382 15,171 30,608 58,873 
Average inventory, end of year 	................................................................... $ 26.592 63.895 14,712 28,716 57.193 
Average cost of goods sold 	... . .......................................................................$ 37.648 134,204 23.805 53.643 122.055 
Stock turnover (times per year) .................... 1.36 2.00 1.59 1.81 2.10 

I'ROPIT AND Loss DATA 
(per cent of net sales) 

(koss profit 	... .......... ............................ .......... .......... ......... ......................... 28.80 30.48 30.02 28.52 30.13 
Operating expenses: 

Employees' salaries and wages (except delIvery) 	............................ 17.48 16.24 17.79 15.49 15.21 
Delivery 	..................... 0.27 0.20 0.43 0.18 0.23 

Occupancy expenses: 
Taxes 	.................... 1.21 1.21 0.50 0.44 0.34 
Insurance 	................  ,. ........ ......................_.................. .... 0.91 0.87 0.74 0.71 0.59 
Rent........................... ...- 	......-......- 	................- ........ ..- - - 5.08 4.44 3.53 

0.91 0.84 0.86 0.68 0.60 
ReI*lrs and maintenance 	.................................... 0.39 0.43 0.51 0.29 0.33 
Depreciation allowances 	................................................ - 0.28 1.71 0.75 0.49 0.62 

Heat, light and power ..........................................  .. ...................................... 

Total occoplcy  expenses 	........ 	 - ............- 3.76 5.06 8.44 7.93 6.01 
1.08 0.83 0.47 0.58 0.63 
1.80 2.46 1.62 1.68 2.31 

Net loss on bad debts 	........... 

. 

0.38 0.18 0.28 0.30 0.21 

Office or store supplies 	. . 	........................................................................ 

All other expenses 	.... .......... ........- ........................ 1.89 4.13 3.05 3.12 2.60 

Advertising 	............................... - ................................................................ 

Total operating expenses ......... .... 26.66 29.10 12.06 28.40 27.32 
Net operating proth before provision for income tax ................................... 2.26 1.38 2.04 0.12 2.81 

1. Net  operating loss. 

r %IILE 3. Independent Men's Clothing Stores - Owned- Financial Structure of Unincorporated Stores by Size and Age 

5 	 of Business as at December 31 • 1954 

Stores with annual net sales of 
I Total 

Item 	 I 	$50,000-$99,999 	I 	$100,000 and over 	lall sizes 

	

I $20,000-i 	I 	
I 	

I 	 $20,000 

	

$49,999 I Under 10110 years 	jUnder 10 ho years 	 and over 
years Iand 	

Total 
over 	I years and over I Total 

(average per store) 
Assets 

S 

Current assets: 
Cashon hand and In bank  ..................... ............................................ 
Accounts and notes receivable (net) .................... ............  
Merchandise Inventory ............. ...... ......................... ......................  
Other current assets ._ .......................... ........................................ 

Total clirent assets ....................................... .. .... ......................  

Fixed assets (net): 
Used in the business ...................  ............................................. 
Not used In the buslness ... ....................................................... .. .... 

Total fixed assets (net) . ........- .............................. ........ 
Other assets: 

Long term Investments ....................................... .. ........ 
Other assets ._ 	.................................._ .............. .... 

Total other sasets ... ............................................................ 
Totalassets ..... ........................ ............................ ...... ........ 

Liabilities 

Current lIabIlities 
Accounts and notes payable .................. ................ 
Fixed liabilities: 

Mortgages on fixed assets used In buainess 
Mortgages on fixed assets not used in business 

Total fixed IsibiLities ............................  
Other liabilitIes ............_. ...... ........ 

Total linbilities ............................. .... 

t worth: 
Prolrletor's or partners' equity In the business 

Total lbilIties and not worth ... .................... 
\erage net sales of stores reporting ....... ............ 
umber of stores reoortina ....... ................................ 

4,496 
1.031 

14,335 
6,662 

26,524 

8.771 
8,616 

17,393 

4.856 
1,181 
6.1137 

49,904 

5,698 

1.125 
860 

1.995  
725 

8,408 

41,546 
49.934 
34.598 

37 

2.011 
2,386 

28,423 
1.851 

34,671 

12.302 
2.143 

14,445 

22 
556 
578 

49,694 

8,250 

3.824 

3. 814 
1.479 

13.553 

36.141 
49.691 
69,300 

9 

7,046 
3.865 

29.802 
5.310 

46.023 

13.751 
1,006 

14,757 

76 
76 

60.856 

15,089 

3.804 

3,804 
781 

19.680 

41.176 
60.856 
73.412 

18 

5,368 
3,372 

29,342 
4.157 

42.239 

13.268 
1,385 

14,653 

7 
236 
243 

57,135 

12, 809 

3.811 

3.811 
1.017 

17.637 

39,498 
57.135 
72.054 

27 

6,595 
8,654 

51.701 
4.524 

71,474 

42,547 
2.448 

44.995 

175 
I • 529 
1,704 

118,173 

39,551 

25,362 
226 

25.588 
3,128 

68.267 

49,906 
118,173 
131,681 

12 

	

10.561 	8,657 

	

8.613 	8.632 

	

49.516 	50.565 

	

9.846 	7.188 

	

78,336 	15.042 

	

38.826 	40,613 

	

5,355 	3,959 

	

44,181 	44.572 

	

6,891 	3,661 

	

1.518 	1.523 

	

8,409 	5,190 

130,ot6 124,804, 

20,1601 29,488 

	

3,390 	13,936 

	

- 	108 

3.390 14,044 

	

4,561 	3.873 

	

28,111 	41,393 

	

102.815 	77.419 
130,806 124,804 
151.785 142.135 

	

13 	25 

5,930 
3,877 

29.064 
8,060 

44.921 

19.082 
5.114 

24,196 

3.051 
990 

4,041 
73,158 

14.532 

5.539 
388 

5 927 
1,898 

22,137 

51,00) 
73.158 
76. 168 

89 
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TABLE 4. Independent Men's Clothing Stores - Rented - Financial Structure of Unincorporated Stores by Size and Agc' 
of Business as at December 31, 1954 

Stores with annual net sales of 

Item 	 $20,000449,999 $50,000-$99,999 $100,000 and over 
	 izes 

Under 10 years T 0 Under,  10 years T 0 
Under 10 years TOtal 	

$20,000 
and over 10 years and over 10 years and over 10 years and over 

Assets (average per store) 

Current assets: 
2,944 2,569 3,000 6,838 5,399 7,853 13,055 11,533 	5,263 Cash on hand and in bank 	...................................................2,118 

Accounts and notes receivable ...........................................1,799 1,137 1,438 3,284 4,178 3,843 11,159 8,415 9,218 	3,759 
13 Merchandise inventory 	.......................................................,860 13,650 13,745 26,883 25,430 25,975 38,171 47,450 44,734 	23.892 

Other current assets .......................................................... 1,443 953 742 1,354 1,124 925 5,316 4,031 	1,60 '? ...366 
19,174 18,705 33.909 37,800 36,341 58,105 74,236 69,536 	34,521 Total current assets ...................................................... 	18.,143 

Fixed assets (net): 
Used in the 	business 	.........................................................2,230 1,634 1,905 2,679 3,290 3,061 5,016 3,654 4,053 	2,713 
Not used in the business ...................................................64 1,885 1,057 70 3,610 2,282 785 2,159 1,757 	1,608 

Total fixedassets (net) ................................................ 	2,294 3,519 2,962 2,749 6,900 5,343 5,801 5,813 5,810 	4,321 
Other assets: 

Long term 	investments ...................................................... 44 301 185 - 596 373 - 897 634 	335 
Other assets........................................................................174 138 154 562 1,597 1,209 1,17'? 1.184 1.182 	712 

Total other assets..........................................................218 439 339 562 2,193 1,582 1,177 2,081 1,816 	1,047 
Total assets ....... .................. ....................................... 	20,655 23,132 22,006 37,220 46,893 43,266 65,086 82,130 77,142 	39,889 

Liabilities 
Current liabilities: 

Accounts and notes payable .............................................7,032 

. 

6,160 6,556 13,945 10,488 11,784 22,916 19,864 20,757 	11,078 
Fixed liabilities: 

Mortgages on fixed assets used in business .................. 	151 381 276 2,066 543 1,114 2,083 1,045 1,349 	768 
Mortgages on fixed assets not used In business ...........369 920 670 - 1,045 653 124 386 310 	595 

. 

Total fixed liabilities .................................................... 	.520 1,301 946 2,066 1,588 1,767 2,207 1,431 1.659 	1,363 
Other liabilities ...................................................................... 	1,581 834 1, 174 2,672 1,983 2,241 414 1,132 921 	1,48'? 

Totsi Liabilities .............................................................. 	9,133 8,296 8,676 18.683 14,057 15,792 25,537 22,427 23,337 	13.928 
Net worth: proprietor's or partners' equity in the busi- 

ness ...................................................................................... 	11,522 14,837 13,330 18,537 32,836 21,474 39,549 59,703 53,805 	25,961 
23,132 22,006 37,220 46,893 43,266 65,086 82,130 77,142 	39,889 Total liabilities and net waith .....................................20,655 

sal 

. 

35,363 34,431 70,171 71,568 71,044 147,568 147,189 147,300 	68,694 Average net 	es of stores reporting .................................33, 314 
Number of stores reporting .................................................... 	.45 54 99 27 45 72 12 29 41 	212 

TABLE S. Independent Men's Clothing Stores - Owned - Financial Structure of Incorporated Stores by Size of Business 
as at December 31, 1954 

Stores with annual net sales of 	I 	Total all 
Item 	 sizes 

Under 	 $100,000 	 $20,000 
$100,000 	and over 	and over 

(average per store) 

Current assets: 
Cash on hand and In bank.................................................. ....................................... 
Accounts and notes receivable (net)........................................................................ 
Merchandise inventory................................................................................................ 
Othercurrent assets .................................................................................................. 

Tot&l current assets .............................................................................................. 
Fixed assets (net): 

Usedin the business.................................................................................................. 
Not used in the business .......................................................................................... 

Totalfixed assets (net) ........................................................................................ 
Other assets: 

Long term investments .............................................................................................. 
Otherassets ................................................................................................................ 

Totalother assets ................................................................................................. 
Total assets ..................................................... ,, ................................................ 

Liabilities 
Current liabilities: 

Accounts and notes payable ......................................................................... .. ........ 
Fixed liabilities: 

Mortgages on fixed assets used In business .......................................................... 
Mortgages on fixed assets not used in business.................................................... 

Total fixed liabilities ............................................................................................ 
OtherUabillties .............................................................................................................. 

Tot*l libuIties .................................................................................................. 
Net worth: 

Capitalstock .............................................................................................................. 
Surplus and undivided profits ....................................... ................................ - ........ 

Totalnet worth ....................................................................................................... 
TotalLlabiliUes and net worth ......................................................................... 

Average net sales of stores reporting.......................................................................... 
Number of Mores reporting ........................................................................................... 

9,232 
3,365 

26,681 
5,538 

44,814 

9,849 

9,849 

286 
34 

320 
54,963 

7,352 

4,215 

4,215 
33) 

11.897 

17.004 
26,082 
43,086 
54.983 
52,967 

I 

10.739 
17,301 
66,728 
10,401 

105,169 

62,747 
8,534 

69,281 

23.160 
7,948 

31,108 
205.338 

88,311 

8,204 
168 

8,372 
34,368 

111,117 

53,548 
40,893 
94,441 

205.558 
201,299 

9 

10.080 
11,204 
49,208 
8,272 

78,764 

39,605 
3.675 

43,280 

13,152 
4,486 

17,638 
139,682 

41.678 

6,459 
95 

6,554 
19.478 
67,708 

37. 
34.44 
71,974 

139, 682 

136, 404 
i6 



	

5,194 	11,407 
	

8,668 
	

6.972 

	

16,345 	16,643 
	

16, 510 
	

10,320 

	

52,219 	58,370 
	

55,626 
	

41,012 

	

1,880 	7,070 
	

4,755 
	

3,304 

75,638 93,550 85,559 61,608 

	

5,725 	4,531 
	

5,064 
	

3,771 

	

145 	74 
	

106 
	

391 

	

5,810 	4,605 
	

5,170 
	

4.162 

	

1.964 	7,505 
	

5,033 
	

3.274 

	

6,664 	11,300 
	

9,231 
	

5,889 

	

8,628 	18,805 
	

14,264 
	

9,163 

	

90,136 	1 116,960 
	

104,993 
	

74, 933 

	

33.469 	28,069 	30.478 	21.316 

	

263 	243 	252 	284 

	

263243 	252 	284 

	

14,172 	13,785 	13.958 	9,917 

	

47,904 	42,097 	44,6843 	31,517 

	

17,465 	28,684 	23,079 	1 18,712 

	

24,167 	40,179 	I 36,626 	24,604 

	

42,232 	74,863 	60,305 	43,316 

	

90,13 	116,960 	104,993 	14,933 

166,240 177,485 1172,468 120,822 

	

29 	36J -- 65 	124 

2,91 
1.53 

14,66 
49 

19.60 

1,76  

1,76 

61 

61 

21,98 

9,311 

1'] 

ii 

1,78 

11,26 

7.42 
3,29 

10,72 

21, ]Th 

34,01 

6.619 
3.455 

3 2. 680 
1,761 

44,515 

3,188 

3,186 

819 
4,033 

4,852 

52,553 

12.054 

10,810 

22,664 

15.320 
14.569 
29,889 

02,55.1 

77,279 
19 

5,359 
4,849 

25,593 
2,474 

38,275 

2,068 
1,736 

3,804 

2,638 
1,821 

4,439 

46,538 

12.Of 

66 

61 

3.84  

16, R 

15, 4 
14, 11 
29,61 

46, SJ 

73,21  

5,916 
4.233 

28.725 
2.159 

41,033 

2.561 
989 

3.530 

1,834 
2,199 

4,633 

49.196 

12.225 

372 

372 

6,837 

19,434 

15.404 
14,358 
29,162 

49,196 

15,051 
43 
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TABLE 6. Independent Men's Clothing Stores-Rented-F'inanctal Structure 01 Incorporated Stores by Size and Age of Business 
as at December 31, 1954 

OfrUl Ca Tfl(.I auuua., ,.CaasCaL,I 	 Total 

I $50.000 - $99.999 	J 	$100,000 and over 	 all 
$20,000-I 	 sizes 

$49,999 Under 10110 years  Total 	Unjer 10 110 years Total 	
$20,000 

i 
years  i and over 	 years and over 	 and over 

(average per store) 

Assets 

Current assets: 
Cash on hand and in Bank .................................. .........................  
Accounts and notes receivable (net) ............................... ............ 
Merchandise inventory ................... .................. 
Other current assets .... .. ....................... 

Total current assets ............. .............. .................................... 

Fixed assets (net): 
Usedin the business ..... ................................................................... 
Not used in the business ........................................... ....................... 

Total fixed assets (net) ................................................................ 

Other assets: 
Long term investments ....... .. ....................... 
Otherassets ..................................... ...... ........ 

Total other assets ..... .. ............ 

Total assets . . ......... .............................................................. 

Liabilities 

Current liabilities: 
Accounts and notes payable ....... . 	................ 

Fixed liabilities: 
Mortgages on fixed assets used in business ............... ................... 
Mortgages on fixed assets not used in business ................... ........ 

Total fixed liabilities .-__..- ......... .._.. ........................................ 

Otherliabilities ............................. ............................................. 

Total liabilities ............. ..........................- ............................ 

Net worth: 
Capita] stock ............................................................................. 
Surplus and undivided profits .......... ............................................... 

Total net worth .................... ................................................ 

Total liabilitieg and net worth ....................... ............................ 

Average net sales of stores reporting ................................................ 
Number of stores reporting .................................................................... 



INDEPENDENT WOMEN'S CLOTIUNG STORES 
Only retail establishments selling mainly 

women's ready-to-wear coats, suits and dresses, 
with or without women's accessories (hosiery, 
lingerie, millinery, etc.), were included in the 
survey. If piece goods are sold, sales must not 
exceed 50'% of total net sales. 

Unincorporated and incorporated "single estab-
llshment" or "independent" firms only are covered. 
After careful editing 310 questionnaires were used 
in tle tabulation for the profit and loss of unincor-
porated stores (87  owned and 223 rented stores). 
The results of incorporated stores were derived 
from 94 properly completed questionnaires, all 
rented stores. 

Returns for which balance sheet data were 
properly completed numbered 241 for unincorporated 
stores and 91 for incorporated firms. Any change in 
the actual count from survey to survey may be 
attributed to changes in store classification, stores 
going out of business, the necessity of augmenting 
the survey list or simply to different non-response 
in the survey years. 

Tabulation of balance sheet data was made on 
a sales-size range basis and where possible, a 
further breakdown by number of years in business. 

Classification of profit and loss data was made 
for different sales size categories. The response 
from large stores Is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 Census were used. For example 
in response to this survey, independent stores 
between $10,000 and $19,999 may represent 5 01r  of 
the business done by all respondents. According 
to the 1951 census, they might account for approx-
imately 110/c  of total Women's clothing store sales. 
To obt.in ratios for total all sizes, the census 
weights were applied to the various expense and 
profit ratios of the different sales-size classes. 

Summaries showing figures for years prior to  
1952 and the charts do not show weighted ratioa, 
For sake of comparability with previous years for 
which weights are not available, aggregate or un-
weighted ratios were used. 

The average gross profit expressed as a per-
centage of average net sales increased in 1954 over 
1952 for both unincorporated stores 26.78 to 27.38 
per cent, Incorporated stores 29.76 to 31.23 per cent 
respectively. Net  profit decreased from 8.41per cent 
in 1952 to 7.60 per cent in 1954 for unincorporated 
stores and from 2.51 per cent in 1952 to 2.00 per 
cent In 1954 for incorporated stores. The obvious 
result of the greater increase of operating expenses 
over gross profit increases is noticed in the net 
operating profit. Stores supplies expense held firm 
for incorporated stores and even decreased for un-
incorporated stores, while "all other" expenses are 
slightly down In 1954 in the incorporated category. 
Salaries of management of incorporated stores 
charged as operating expenses account for the low 
net profit ratio compared to unincorporated stores. 

Inventories were at a lower level at the end of 
the year, down 1.7 per cent from beginning inven-
tories for unincorporated stores. A higher level, up 
by 3.4 per cent at the end of the year was reached 
for incorporated stores, the only group with an in-
crease in inventories in the clothing trades. 

The rate of stock turnover increased with Sal 
sizes, except for owned unincorporated stOres with 
less than $10,000 annunl sales. Too few storo 
reported in the owned incorporated group to permiL 
tabulation. 

Balance sheet ratios are shown historically, 
affording valuable comparison for further study. 

The following summaries, tables and charts 
give more detail and information on the operating 
results and financial position of independent 
Women's clothing stores, 1954. 

I 

Operating Results of Independent Women's Clothing Stores 1952 and 1954 compared 

Unincorporated 	 Incorporated' 

1952 	I 	1954 	1952 	I 	1954 
(per cent of net sales) 

Gross profit ......... ........................................... 26.78 27.38 29.76 31.23 
Operating expenses: 

7.61 8.09 15.50 16.57 Occupancy ............... 5.93 6.44 6.43 7.08 Store Supplies ......................................................... 0.69 0.66 0.77 0.77 
0.97 1.10 1.36 1.63 

Employees' salaries 	............................................................. 

3.17 3.49 3.19 3.18 
Advertising............................................................................. 
All otherexpenses ................................................................. 

Total operating eenses ....................... -.............. 18. 37 19.78 27.25 29.23 
Net operating profit before deduction of income tax 2  8.41 7.60 2.51 2.00 

I. Covers only rented stores. 
2. Proprietors' salaries included for unincorporated store 
Note: These ratios are "weighted" according to the 1951 	nu 	eilI 	hHprent ;ales SiZP I:r iflh'JerI(l- 

ent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those 
shown in historical tables. 

Item 
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Balance Sheet Ratios of Independent Women's Clothing Stores as at December 31, 1948-50-2-34 

Item 
Incorporated Unincorporated 

Rented Owned Rented 

Current ratio ......................................................................1948 2.61 2.43 2.73 

1950 2.38 2.65 2.19 

1952 2.27 2.73 2.55 

1954 2.32 2.68 2.17 

Liquidity ratio 	..................................................................1952 1.18 1.19 1.07 

1954 1.18 0.99 0.92 

Working capital to net worth ratio..................................1948 0.80 0.51 0.86 
1950 0.78 0.49 0.79 

1952 0.80 0.51 0.86 

1954 0.74 0.54 0.79 

Worth debt ratio ................................................................1948 1.89 1.75 1.75 
1950 1.54 2.17 1.27 

1952 1.45 2.39 1.58 

1954 1.49 1.96 1.18 

Turnover of total capital 	employed ................................1952 2.70 1.78 2.76 

1954 2.64 1.67 2.44 

COMPOSITION OF AVERAGE GROSS PROFIT 
WOMEN'S CLOTHING STORES,UNINCORPORATED 
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I COMPOSITION OF AVERAGE GROSS PROFIT 
WOMEN'S CLOTHING STORES, INCORPORATED 
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TABLE 7. Independent Women's Clothing Stores - Operating Results of Unincorporated Stores by Sales Volume 
and Occupancy Basis. 1954 

Item 

- 

with annual 
Owned stores 

net sales or with annual 
Rented stores 

net sales or 

Under $10,000 
to 

;$40,000 $50,000 $100,000 d $10,000 $20,000 1 $50,000 $100,000 
$10 000 $19,999 

to 
9,999 

to 
$99,999 

and 
over ' 

oo to 
$19,999 

to 
$49,999 

to 
$99,999 

J 	and 
over 

. 

21 
13 35 21 10 7 28 89 66 

Number of stores reporting ...............................8 
Average net sales per store 	........................$ .. 
Average beginning inventory..........................$ 

77 
3,074 

14,739 
6,190 

33,933 76,359 157,006 7,717 15,981 34.208 71,035 
33 

142,476 
Average inventory, end of year......................$ 2,878 6,660 

12,406 
12,139 

16.147 
16,046 

21,790 
23,020 

3.016 
2,948 

6,319 
6,311 

9,402 1,857 23,799 
Average cost of goods sold............................$ 
Stock turnover (times per 	year) ............. ......... 

5,485 10,498 24,562 56,343 114,978 4,922 11,532 
9,449 

24,772 
12.106 
51,160 

23,105 
104,224 .1.84 1.63 2.00 3,50 5.13 1.65 1.83 2.63 4.10 4.44 

Profit and Loss Data 
(Per cent of net sales) 

Gmss 	profit 	....................................... .............. .. 23,99 28.77 26.44 26.21 26,77 36.22 27.84 27.58 27,98 26.84 
Operating expenses: 

Employees' salaries and wages (except 
delivery) .................................................... 	.. 2.36 

0.39 
7.85 
0.99 

6.84 
0.39 

9.40 9.53 7.34 4.07 6.94 9.50 9.77 
0,34 0.52 0.08 0.35 0.48 0.49 0.31 

Delivery .......................................................
Occupancy expenses: 

2.11 
0.99 

1,45 
1.05 

1.03 
0.82 

0.96 
0.68 

0.61 0.87 0.51 0.34 0.40 0.30 
Rent ........... ................................................... 0.56 0.83 0,74 0.53 0,55 0.44 

Taxes 	............................................................. 

Heat, 	light and 	power ..................... ............. 
- 

2.88 
- 

2.05 
- 

1.24 
- 

1.00 
- 

0.65 
8.88 
2.56 

6.44 
1.27 

4,31 
0.80 

4.08 
0.59 

2.74 
0.48 

Insurance 	....................................................... 
.............. 

Repairs and maintenance ............................ 
Depreciation allowances 

1.20 
2.41 

0.65 
1.06 

1.07 0.61 0.33 0.94 0.47 0.50 0.46 0.46 1.47 1.34 1.56 0.93 0.35 0.58 0.15' 0.8'? 
.............................. 

.. 

.. 

9.59 6.26 5.63 4.59 3.71 15.01 9.78 7.06 6.83 5.29 
Total occupsncy expenses ..................... 

ot rice or store supplies .............................. 
Advertising 

.0.90 0.56 0.75 0.61 0.66 0.74 0.88 0.64 0.56 0,69 0.55 
0.09 

0.58 
0.05 

0.71 
0.12 

E. 17 
0.14 

1.62 
0.06 

1.44 
- 

0.89 1.03 1.17 1.34 

2.10 2.97 3.05 3.12 2.97 4.71 
0.10 
2.51 

0.17 
2.92 

0.13 
2.78 

0.34 
2.83 

...................................................
Net loss on bad debts .................................
All other expenses ....................................... 

15,98 19.26 17.49 19.37 19.07 29,32 18.58 19.24 21,46 20.57 
Total operating expenses .......................

Net opatlng profit before deduction of pro- 
prietors' salaries and income tax 8.01 9.51 8.95 6.84 7.70 6.90 0,26 8.34 6.52 6,27 

I 
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TUlLE S. Independent Women's Clothing Stores - Operating Results of Incorporated Rented Stores 
by Sales Volume, 1954 

Stores with annual net salea of 

Item 	 $20. 000 
	 $50,000 
	

$100,000 
to 	 to 	 and 

	

$49,999 
	

$99,999 	 over 

Number of stores reporting ........................................................................................ 
Average net sales per store ....................................................................................$ 
Average beginning Inventory ....................................................................................$ 
Average inventory, end of year ................ ................................................................. $ 
Average cost of goods sold ......................................................................................$ 
Stock turnover (times per year) ................................................................................ 

Profit and Loss Data 
(Per cent of net sales) 

Grogsprofit ......... ............ ....................................................................................... 
Operating expenses: 

Employees' salaries and wages (except delivery) ............................................ 
Delivery.................................................................................................................... 

Occupancy expenses: 
Taxes........................................................................................................................ 
Insurance.................................................... . ........................ . ................................ 
Rent............................................ .............................................................................. 
Heat, light and power .............. . ...................... ............ 
Repairsand maintenance ...................................................................................... 
Depreciation allowances........................................................................................ 

Total occiancy expelses ................................................................................ 
Officeor store supplies ........................................................................................ 
Advertising.............................................................................................................. 
Netloss on bad debts ............................................................................................ 
Allother expenses ..... ............................................................................................. 

Totaloperathig espefle4s .................................................................................. 
Net operaUng profit before provision for Income tax ..................................... .... 

16 30 46 
35,907 70,557 210.828 
8,679 13,537 26,387 
8,305 14.360 27,391 

23,821 49,360 144,859 
2.80 3.54 5.39 

	

33. 66 
	 30.04 
	 31.29 

	

17.33 	 15.98 
	 16.70 

	

0.79 
	

0.40 
	

0.45 

0.85 
	

0.70 
	 0,44 

0.95 
	

0.72 
	

0.40 
6.44 
	 4.87 
	

3.27 
1.24 
	

0.73 
	

0.53 
0.41 
	

0.57 
	

0.50 
0.39 
	

1.05 
	

0.96 
10.28 
	 8.64 
	

8.10 
0.63 
	

0.66 
	

0.83 
0.97 
	

1.23 
	 1.85 

0.07 
	

0.08 
	

0.28 
3.57 
	 2.87 
	

2.20 
33.64 
	 29.86 
	

28.41 
0.02 
	

0.18 
	 2.8$ 

T'.BLE 9. Independent Women's Clothing Stores - Owned - Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1954 

Stores with annual net sales of 

$20,000449,999 	 $50,000499,999 	 all sizes 
Total 

Item 	 d 	 $100,000 $20,000 
Under Ito years Total Under, J 10 years I 	and over and over 

10 years land over J 	10 years and over j Total 
(Average per store) 

S 

Cirrent assets: 
Cashon hand and in bank.................................................................. 
Accounts and notes receivable (net)................................................ 
MerchandiseInventory........................................................................ 
Othercurrent assets .......................................................................... 

Total cwTent asats ................................................,, .................... 

Fixed assets (net): 
Used in the business .................................................. . ........ . .... 
Not used in the business ............................................................ 

Total fixed saseta (net) .......................................................... 

Other assets: 
Long term investments ................................................................ 
Other assets ...................................... 

Total other assets ... ........ .. .................... ,. ................................ 

Total assets 	................................................ ................ 

Liabilities 
Cisrent liabilities: 

Accounts and notes payable............................................ 
Fixed liabilities: 

Mortgages on fixed assets used in business ................ 
Mortgages on fixed assets not used in business.......... 

Total fixed liabilities 	............................................... 
Otherliabilities ................................................................ 

Total Uabftutiee ........................................................ 

Net worth: 
Proprietor's or partners' equity In the business .......... 

Tot*l IiabUities and net woath................................... 
Average net sales of stores reporting................................ 
Number of stores reporting ................................ ................ 

1,710 
811 

14.596 
493 

17,610 

10, 012 
116 

10,129 

6 
6 

27,744 

5.241 

2,192 

2,186 
1,725 
9,158 

18, 586 
27,744 
33.590 

14 

3,473 
849 

10, 464 
1.834 

16,620 

9,694 
1, 670 

11,364 

316 
45 

361 

28,345 

2,838 

2,637 
88 

2,708 
2.368 
7,008 

20.437 
28,345 
34, 041 

19 

2,725 
833 

12.217 
1,285 

17.040 

9,829 
1.011 

10,840 

182 
28 

210 

28,090 

3.856 

2,448 
39 

2,481 
2,096 
8,439 

19, 651 
28,099 
33,850 

33 

1.824 
2,469 

16.480 
962 

21,735 

17,454 
2,750 

20,204 

125 
125 

42,064 

11,834 

313 
L, 589 
1,902 

408 
14,144 

27,920 
42,064 
74,938 

6 

4,523 
3,219 

15,889 
4.125 

27,756 

12,917 

12.917 

107 
53 

160 

40.833 

8.333 

1.733 

1,733 
1,213 

11,279 

29,554 
40,833 
76,927 

18 

	

3.752 	4,829 

	

3,004 	4,403 

	

16,058 	23,020 

	

3,221 	11,355 
26,035 43,607 

	

14.214 	33,142 

	

786 	7,182 
15,000 40,324 

	

76 	6,066 

	

74 	114 

	

150 	6,189 

41,188 90,111 

	

9.333 	25,811 

	

1.328 
	6, 133 

	

454 
	

4,890 
1,762 11,623 

983 958 
12,0*6 31,786 

29.087 52,30 
41,188 90.111 
76, 359 157,006 

	

21 
	LO 

3,392 
2,103 

15,165 
3,483 

24,143 

14,9L1 
1,901 

16.812 

1.066 
57 

1,123 

42.07$ 

9,083 

2.658 
934 

3,590 
1,553 

14,228 

27,852 
42,078 
67,041 

64 



1,828 2,102 1,976 
1,087 1,259 1,180 

10,616 8,965 9,121 
1,065 2,593 1,894 

14,596 14,919 14,771 

1,581 1,127 1,337 
1,385 361 830 
2,972 I 1,488 1 2,161 

5,045 	4,460 	4,674 	4,756 
4,637 4,387 4,478 12,874 

11,847 11,861 11,855 30,789 
1,877 1,966 1,934 1,416 

23,406 22.674 22.911 49,885 

4,315 	4,120 	4,191 12,163 
1,807 	881 	1,206 	612 
6,122 i 4,981 	5,397 112.775 

5,151 1 10,479 

231 
	

1,527 
260 
	

448 
49.7 
	

1,975 
893 
	

1,662 
7,147 14,116 

10,399 16,561 
17,546 30.677 
34,188 72,529 

83 	23 

	

1,100 I 	3,493 
	

1,107 

	

500 	342 
	

240 

	

1,600 	3,895 	1,347 

	

2,136 	2,122 
	

1,323 

	

22.892 	28,038 	13,196 

	

29,648 	28,610 
	

15,449 
52,540 56,708 28,554 
42,254 141,580 66,307 

	

20 	31 
	177 

5,843 

139 

139 
623 

6,605 

9,963 
16,568 
35,126 

45 

	

821 	1,079 	7,843 

	

- 	 163 	54 

	

811 	1,242 	7,897 

	

1,399 	1,495 	i 2,096 
13,313 13,606 37,388 

15,043 15,597 26,893 
28,356 29,203 64,286 
71,056 71,593 L40,300 

	

40 	63 	11 

11,093 10,869 127,400 1 19,1561 22,081 10,435 

Rores with annual net sales of Total 

100- 	$50 ,000-$99,999 	I 	$100,000 and over 	all 
__________________ sizes 199 	 $20,000 itder I 

l0years 
Total 	Under 10 	Total and over {l0Years and ove 	Ll0y61Iaid over 

(Average per store) 

	

3,166 	1,869 

	

2,882 	2,782 
8,306 15,056 

	

472 	728 
14,626 20,435 

	

2,369 	5,046 

	

269 	436 
2,888 5,488 

	

- 	 1,256 

	

1,702 	1,472 
1,702 2,728 

18.966 28,645 

7,516 1  8,125 

594 I 	243 

	

3,829 
	

2,748 

	

3,517 	3,112 
14,012 14,588 

	

567 
	

656 
21,885 21,104 

	

1,635 
	

3,517 

	

710 
	

559 
2,345 4, 076 

	

- 	692 

	

2,872 	2,100 

	

2,872 	2,788 
27,142 27,972 

8,907 1  8,476 I 

134 

12,609 111,791 
11,310 16,358 
26,232 28,135 
7,068 7,951 

57,219 64,235 

	

10,526 	8.735 

	

146 	1,395 

10.672 10,130 

	

2,813 	2,910 

	

1,874 	4,600 

	

4,687 	7,510 
72,578 81,875 

26,784 26,176 

351 

	

12,111 	7,554 

	

14,382 	8,733 
27,391 19,955 

	

1,605 	4,137 
61,489 40,379 

	

9,436 	6,307 

	

906 	683 
10,342 6,990 

	

2,812 	1,613 

	

3,534 	2,755 
6.406 I  4,428 

78.237 51,797 

26,414 1  11,375 

213 1 	255 

2,389 
11,296 
7,224 
8,822 

15,816 
27,142 
71,020 

13 

134 
3,805 

12,415 
9,705 
5,852 

15,557 
27,972 
89,905 

29 

351 
3,783 
0,310 
.5, 744 
5,821 
1,565 
11,875 
16, 892 

28 

3,276 
30,060 
21,889 
20,629 

42, 51
578

8 
72.  
01,396 

18 

	

594 	243 
677 4,955 

8,787 13,323 
7,897 11,720 

	

2,282 	3,802 
10,179 15,322 
18,966 28,645 
35,907 69,000 

	

16 	16 

2131 	255 
3,585 	3,143 

30,212 20. 773 
18,149 13,G6[ 
29,876 17,3 
48,025 31,024 
78,237 51,797 

210,828 135, 163 
46 	91 
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TABLE 10. Independent Women's Clothing Stores - Rented - Financial Structure of Unincorporated Stores by Size and 
Age of Business as at December 31, 1954 

Stores with annual net sales of Totel - 

all 

10  
~Uy.deT 

earsand ove 	lOye&srand over[To~tal ___  
$20,000-$49,999 	

I 	

$50,000-$99,999 	$100,000 and or 	
$20 000  110yeazs Total 	 Uhiuler 	 esrs 	Under jOy 

Average per store) 

	

Long term investment .........................................................384 	- 	 176 	- 

	

Other assets ...................................... - ................................. 752 	161 	432 	1,149 

	

Total other assets ...................... 1,136 	161 	608 	1,149 

	

Totalassets .............................................................. 18,706 	16,568 	17,546 	30,677 
LIabilIties 

Item 

Assets 
Current assets: 

Cash on hand and in bank .............................................. 
Accounts and notes receivable (net).............................. 
Merchandise inventory...................................................... 
Other current assets ........................................................ 

Total cwxent assets .................................................... 
Fixed assets (net): 

Used in the business........................................................ 
Not used in the business ................................................ 

Total fixed assets (net) .............................. .. ............ 

Other assets 
529 	336 	- 
172 	529 	1,616 
701 	865 1,676 

28,356 29,203 64,286 

	

6,210 	5,694 	3,588 

	

8,879 	10,296 	3,950 

	

20,223 	23,973 	12,971 

	

3,963 	3,059 	2,112 
39.215 43,022 22,627 

	

5,332 I 	7,758 	3,477 

	

4,442 	3,083 	1,359 

	

9.774 	10,889 	4,886 

	

48, 	31 	207 

	

3,443 	2,816 	884 

	

3,491 	2,847 	1,091 
52,540 56,708 28.584 

I 

Current liabilities: 
Accounts and notes payable ............................................  5,655 

Fixed liabilities: 
. 

354 Mortgages on fixed assets used in business .................
Mortgages on fixed assets not used in business...... _ 587 

Total fixed liabifittee ................................................... 881 
Other liabilities .............. 1,213 

Totsi 	liabilities .........................................................7,788 
Net worth: 

Propriet or 's or partners' equity in the business  .......... 
Total liabilities and net worth  .................................... 18,704 

Average net sales of stores reporting .................... .. 

. 

. 10,915 

33,078 
Number of stores reporting ................................................... 38 I 

TABLE 11. Independent Women's Clothing Stores - Rented - Financial Structure of Incorporated Stores by Size and 
Age of Business as at December 31, 1954 

Item 

Assets 
Current assets: 

Cashon hand and in lank .......................... ...................................................... 

Accounts and notes receivable (net) .............................................................. 
Merchandiseinventory ...................................................................................... 
Other current assets 	............ .. ........................................................................ 

Total c urrent assets.....................................................................................  
Fixed assets (net): 

Used in the business ........................................................................................ 
Not used In the business ....................................  . .................................. . ........ 

Total Fixed assets (net) ............................ .. ...... ............................-............ 
Other assets: 

Long term investments ................ .. 	 ..  .. .. . .......................................... ..  

Otherassets ...................................................................................................... 
Totalother assets .................................................................................. 

Totalassets ...................................................................... .. .................... 

Liabilities 
Current liabilities - accounts and notes payable ............ ........... .................... 

Fixed liabilities: 
Mortgages on fixed assets used in business ................................................ 
Mortgages on fixed assets not used in business .......................................... 

Total Fixed liabilities .......................................... ...................................... 

Other liabilities ............................................ ....... ......................................... 

Totalliabilities .................................. ........................ ............................ 

Networth:-  Capital stock ........................................................  .......................... ..  

Surplus and undivided profits ...................................................... 
Totalnet worth ..............................  ..-.......................................................... ..  

Total liabilities and net worth ...... .................................... ........................ 

Average net sales of stores reporting ................................................................ 
Number of stores reporting .. ................................. .. ...... .... .. ............ 



INDEPENDENT FAMILY CLOTHING STORES 

Only retail estahlishmerits selling mainly men's, 
women's, children's and infants' clothing and fur-
nishings are coveree. Other items such as piece 
goods, notions, house furnishings, footwear, etc., 
must not exceed 500/c  of total sales. 

Unincorporated and incorporated "single estab-
lishment" or "independent" firms only are included 
In this report. After careful editing 248 question-
naires were used In the tabulation for the profit and 
loss of unincorporated stores (115 owned and 133 
rented stores). The results of incorporated stores 
were derived from 93 properly completed question-
naires (17 owned and 76 rented stores). 

Returns for which balance sheet data were 
properly completed numbered 194 for unincorporated 
stores and 91 for incorporated firms. Any change In 
the actual count from survey to survey may be 
attributed to changes in store classification, stores 
going out of business, the necessity of augmenting 
the survey list or simply to different non-response 
in the survey years. 

Tabulation of balance sheet data was made on 
a sales-size range basis and where possible, a 
further breakdown by number of years in business. 

Compilation of profit and loss data was made 
for different sales-size categories. The response 
from large stores is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 Census were used. For example 
In response to this survey, independent stores 
between $10,000 and $19,999 may represent 5% of 
the business done by all respondents. According to 
the 1951 census, they might account for approxi-
mately 11% of total Family clothing store sales. 
To obtain ratios for total all sizes, the census 
weights were applied to the various expense and 
profit ratios of the different sales-size classes. 

Summaries showing figures for years prior to 
1952 and the charts do not show weighted ratios. 
For sake of comparability with previous years for 
which weights are not available, aggregate or un-
weighted ratios were used. 

Onl,yrented stores were used in the incorporated 
group in 1952 whereas sufficient reports were 
received from 'owned' stores in 1954 to produce 
results for this category. Comparing only rented 
incorporated stores the pattern of gross profit, 
operating expenses and net operating profit is the 
same as all the other clothing trades. Rented 
stores; gross profit 29.73 per cent 1952, 30.15 per 
cent in 1954; operating expenses 26.23 per cent in 
1952. 27.58 per cent in 1954; net profit 3.50 per 
cent in 1952, 2.57 per cent in 1954. Unincorporated 
stores show an increase in average gross profit 
expressed as a percentage of net sales 24.45 per 
cent in 1952 to 25.88 per cent In 1954, a decrease 
In net profit 8.97 per cent in 1952 down to 8.66 
per cent in 1954 means a higher increase In operat-
ing expense than in gross profit. Salaries of manage-
ment charged as operating expenses account for the 
low net profit ratio compared to unincorporated 
stores. 

Inventories were 0.01 per cent down from the 
beginning of the year for incorporated stores, and 
2.68 per cent lower for unincorporated stores at 
the end of the year. 

The rate of stock turnover progressively in-
creased with sale -sizes for owned and rented 
stores for both types of organization. 

Balance sheet ratios are shown historically, 
affording valuable comparison for further study. 

The following summaries, tables and charts, 
will give more detail and information on the operat-
ing results and financial position of Independent 
Family clothing stores. 1954 

Operating Results of Independent Family Clothing Stores 1952 and 1954 compared 

Unincorporated 	 Incorporated' 
1952 	1954 	1952 	I 	1954 

(Per cent of net sales) 
24.45 25.88 29.73 29.45 

Operating expenses: 
Employees' 	salaries .................................................................. 7.27 14.65 15.73 Occupancy 	............................................................ 4.93 5.38 4.71 497 

0.55 0.79 0.89 

Gross 	profit ..................................................................................... 

Advertising 	................ 0.95 

. 

5.48 

1.17 2.55 2.46 

.6.53 

2.85 3.53 3.07 

Store Supplies ............................................................................. 0.61 

All 	other 	expenses ..................................................................... 2.46 
Total operating expenses 	.................................................... 17.22 26.23 27.12 

Net operating profit before deduction of income tax 2  
. 

8.97 8.66 3.50 2.33 

• 	1. 1952 covers only rented stores.. 
1954 covers owned and rented stores. 

2. ProprIetors' salaries Included for unincorporated stores. 
Note. These ratios are "weighted" according to the 1951 Census weights of the different salas sizes for independ-

ent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those shown in historical tables. 

Item 
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Balance Sheet Ratios of Independent Family Clothing Stores as at December 31 1948-50-2-34 

Item 
Incorporated Unincorporated 

Owned Rented Owned Rented 

Current ratio 	........................................................................1948 - - 2.95 2.79 
1950 - 2.82 3.12 2.75 
1952 - 2.54 3.91 2.98 
1954 3.62 2.73 3.82 3.22 

Liquidity ratio ...................................................................... 	1952 - 1.32 1.29 1.03 
1954 1.40 1.12 1.46 0.94 

Working capital to net worth ratio. ..................................... 	1948 - - 0.67 0.90 
1950 - 0.89 0.70 0.91 
1952 - 0.86 0.73 0.87 
1954 0.75 0.95 0.64 0.91 

Worth 	debt ratio... ................................................................. 	1948 - - 2.13 1.73 
1950 - 1.75 2.00 1.54 
1952 - 1.9 2.84 1.86 
1954 2.24 1.32 3.06 1.83 

Turnover of total capital employed...................................1952 - 1.85 1.42 1 	)2 
1954 1.58 1.85 1.28 1.9 

COMPOSITION OF AVERAGE GROSS PROFIT 
FAMILY CLOTHING STORES ,UNINCORPORATED 
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COMPOSITION OF AVERAGE GROSS PROFIT 
FAMILY CLOTHING STORES, INCORPORATED 
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TABLE 12. Independent Family Clothing Stores-Operating Results of Unincorporated Stores by Sales Volume 
and Occupancy Basis, 1954 

Item 

Owned stares with annual net sales of Rented stores with annual net sales of 

$20,000 $50,000 $100,000 $10,000 $20,000 $50,000 $100,000 
to to to and to to to and 

$19,999 $49,999 $99,999 over $19,999 $49,999 $99,999 over 

Number of stores reporting ........................................................... 20 39 36 18 	20 46 41 23 
Average net sales per store........._................ ......_........... $ 15.122 34,243 67.462 239,058 	14.900 34,653 67,914 194,234 
Average beginning Inventory ...........,. .............. ...._... 	.............. $ 9,968 15,664 29,864 65.008 	1.236 16.385 25.954 53.037 
Average inventory, end of year ....... ... $ 9.885 15,666 29.132 59.498 	7.149 16,283 25. 448 52. 236 
Average cost of goods sold .......... .... 	 ................ ................... ..... $ 11.284 26.030 51.354 172,562 	11,182 25,707 50, 822 141. 392 
Stock turnover (times per year) 1.14 1.66 1.74 2.77 	1.55 1.57 1.98 2.89 

Profit and Loss Data 
(Per cent of net sales) 

25.38 23.98 23.88 

I 

27.82 	24.96 25.82 25.23 27.21 Gro5sprofii .......................................... 1 

Operating expenses: 
2.83 5.67 8.82 9.50 	3.52 5.93 7.00 9.89 

.. Delivery ............................................... 	........................................... 0.49 0.40 0.36 0.21 	0.30 0.46 0.26 0.14 

Occupancy expenses: 
Tales .......................................... , .... _ 1.94 1.15 0.75 0.71 	0.68 0.53 0.33 0.31 
Insurance ............................... 	 ...._ 1.43 1.03 0.73 0.70 	0.67 0.86 0.61 0.56 
Rent............................... ............................................... ............. - - - - 	4.64 3.79 2.75 2.42 
Heat, light and power....................... 

g
epairs and maintenance .............................................................. 

2.13 
1.37 

1.18 
0.91 

0.83 
0.63 

	

0.74 	1.14 

	

0.56 	0.34 

	

0.97 	0.26 

0.87 
0.43 
0.53 

0.65 
0.42 

0.55 
0.38 

EmployeCs' salaries and wages (except delivery) ..................... 

epreciat.Ion allowances ............................................................ 2.27 1.21 0.96 0.55 0.86 

Total occgaacy e*nsew 	........................................................ 9.14 5.48 3.90 3.68 	7. TI 7.01 5.31 5.07 

Office or store 	supplies........................................................... 0.65 0.44 0.39 0.69 	0.69 0.42 0.44 0.70 
Advertising 	..........................................................................- 0.76 0.58 1.18 1.32 	0.54 0.84 0.79 2.19 
Net loss on bad debts ......................................... - 0.20 0.10 0.17 0.39 	0.09 0.27 0.05 0.20 
All 	other expenses .. ................................................................... ... 2.80 2.38 2.14 2.49 	2.15 2.62 2.30 2.19 

Total operating een.es 	........................................... ............. 16.87 15.05 14.96 18.28 	15.02 17.55 lb. 15 20.38 

Net operating profit before deduction of proprietors' salaries and 
income tax 	......... .... ......... ................................. ............. 8.51 8.93 8.92 9.54 	9.93 8.27 9.08 6.83 
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6,101 

1,446 
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416 
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19,161 
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6.018 
1,539 

35.582 

148.714 
184,296 
239,058 

18 

15,365 
32,493 
59,498 
7,504 

114,860 

32.329 
14.439 
46,768 

22,406 
262 

22,668 
184,296 

28.025 

6,822 
8,016 

28,848 
3,070 

46,816 

13,471 
8,343 

19,814 

4.872 
588 

5,460 
72, 090 

12.267 

2.658 
1,552 
4,210 
1,280 

17,757 

54.333 
72,090 
83, 902 

90 

2,590 
933 

15,019 
2,440 

20.982 

6.494 
5,213 

11,707 

211 
211 

32,900 

2,895 
1,639 

15,839 
1.552 

21,883 

6,829 
3.130 
9.909 

450 
1,366 
1,816 

33,700 

2,831 
1.490 

15,667 
1.739 

21,727 

6,758 
3,568 

10,326 

355 
1,123 
1.478 

33,531 

7,238 
4,176 

29.138 
2,503 

43.055 

12.177 
5,673 

17,850 

1,847 
169 

2,016 
62,881 
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TABLE 13. Independent Family Clothing Stores - Operating Results of Incorporated Stores by Sales Volume 
and Occupancy Basis, 1954 

Item 

Owned stores 
with annual net sales of 

Rented stores 
with annual net sales of 

Under $100,000 $20,000 $100,000 	$400,000 
and to to 	 and 

• over $99,999 $399,999 	over 

8 27 33 16 Average net sales 	per store 	........................................................$ 
Average beginping inventory 	 $ .................................................... .--- 

60. 312 369,649 58,304 208,995 653,626 
Number of stores reporting 	........................................................... ... 

Average inventory, 	end of year .................................................... $ 
29,732 
28,965 

89, 702 
93. 515 

28.685 
26,067 

65, 123 
63, 105 

143, 362 
150.150 Average cost 	of goods sold..........................................................$ 

Stock turnover (times per year) .................................................... 
42,176 

. . 
264.808 42,393 148,076 448,432 1.44 2.89 1.55 2.31 3.06 

Profit and Loss Data 
(Per cent of net sales) 

Grnss 	profit 	.................................................................................... 3Q06 28.36 27.29 29.15 31,39 
Opersting expenses: 

Employees' salaries and wages (except delivery) 17.60 15.61 13.70 15.80 16,12 
Occupancy expenses: - 0,34 0.35 0.16 0.26 

Insurance 1.21 0.84 0.46 0.54 0,27 

Delivery...................................................................................... . 

Rent............................................................................................ 
1.23 0.49 0.93 0.63 0.38 

Taxes........................................................................................... .

Heat, 	light and 	power................................................................ 
- - 

0.87 
3.00 
0,99 

2.45 
0.62 

2.28 
0.54 

..................................................................................... .

Repairs and 	maintenance .......................................................... 	

. . 

0.73 1.05 0.38 0.52 0.72 
0. .86 

0.99 0.69 0.81 0.88 
s . 17 4.24 6.43 5.57 5.07 

Depreciation allowances ........................................................... 1.14 

Office or store supplies ............................................................ 

. 

0.50 0.95 0.81 0.67 1,01 

Total occupancy expenses ................................................... 

Advertising 	................................ 
Net loss on bad debts 1.06 2.38 1.29 1,94 3.25 0.92 

3.73 
0.28 
2.53 

0.16 
2.24 

0.67 
2.08 

0.51 
2.38 

...............................................................
All other expenses ..................................................................... 

Total operating expenses 	.................................................... 28,98 26.33 24.78 26.89 28.60 
Net operating profit before provision for income tax 1.08 

. 

2.98 2.51 2.26 2.79 

TABLE 14. Independent Family Clothing Stores - Owned - Financial Structure of Uhincorporated Stores by Size 
and Age of Business as at December 31, 1954 

Stores with annual net sales of 	 I 	Total 
all 

Item 	 - 	
I $50,00 	$100,000 	$20,000 Under 	10 years 

$20,000$49.999 	I 	 sizes 

10 years 	and over j 	Total 	J 	and over 	and over 

(Average per store) 
Assets 

I 

I 

Current assets: 
Cash on hand and in bank...................................................... 
Accounts and notes receivable (net).................................... 
Merchandise inventory............................................................ 
Other current assets .............................................................. 

Total current assets .......................................................... 
Fixed assets (net): 

Used in the business.............................................................. 
Not used in the business ...................................................... 

TotaJ fixed assets (net) .................................................... 
Other assets: 

Long term investments .......................................................... 
Otherassets ............................................................................ 

Total other assets .............................................................. 
Total assets .................................................................... 

Liabilities 

Current liabilities: 
Accounts and notes payable.................................................. 

Fixed liabilities: 
Mortgages on fixed assets used in business ...................... 
Mortgages on fixed assets not used in business................ 

Total fixed liabilitien .................................................. .... 
Other liabilities ..................................................................... 

Total liabilities .............................................................. 
Net worth: 

Proprietor's or partners' equity in the business ................ 
Total liabilities and net worth.......................................... 

Average net sales of stores reporting.................................... 
Number of stores reporting ........................................................ 

I 
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TABLE 15, Independent Family Clothing Stores - Rented - Financial Structure of Unincorporated Stores by Size . 	and ,tge of Business as at December 31, 1954 

Stores with annual net sales of Total 

Itt;i 	 120.000449.999 	 150,000499,999 	 $L00,000 and over ses 

Under 	10 years 	Tots,! 	Under 	10 years 	Total 	Under 	10 years 	Total andover 10 years and over 	 10 years and over 	 10 years 	and over 

(Average per store) 
Assets 

Current assets: 
1,475 1,424 1,441 5,037 4,116 4.340 6,153 17,874 	12,268 4,867 

Accounts and notes receivable (net) ........................ 2, 176 2,458 2,362 1,464 1.952 1,833 12.10 tO, 663 	11.355 4,162 
18. 157 15,854 L6, 639 27, 981 24,830 25,597 48. 161 54, 432 	51.720 27,584 

Other current assets .................................................... 1, 018 1,394 1,266 1,651 4,867 4,085 888 2,397 	1,675 2,360 

Total current assets ................................................ 2,826 21,130 21,708 38,133 35,765 35,855 67,912 85,366 	77,018 38,973 

Fixed assets (net): 

Cash on hand and in bank ........................................... 

2,038 

. 
L. 153 1,454 2,963 2,244 2,419 9,291 4,905 	7,003 3,025 

Merchandise inventory ................................................. 

Not 	used 	inthe 	business ............................................ - 2,372 1,564 1,931 4,764 5,534 1,045 557 	190 2,805 

2,038 3,525 3,018 10. 894 7 1 008 7.983 10,336 5,462 	7,793 5,830 

Used in the 	business ................................................... 

Other assets: 
Total 	fixed assets (net)........................................... 

Long term 	investments ................................................ - 27 18 1.646 83 464 721 - 	348 250 
302 412 374 582 484 506 2,718 898 	1,791 736 Other 	assets 	................................................................. 

Total other assets 	................................................... 302 

. 

. 

. . 
439 392 2,228 567 970 3,505 898 	2,143 986 

Total 	assets 	......................................................... 25,166 25,094 25,118 49,235 43,340 44,778 81,753 91.726 	86,956 45,789 

Liabilities 

Current Liabilities: 
Accounts and notes payable ......................................6,160 6.141 6,147 16,168 10,305 11,731 24,989 23,176 	24,043 12.092 

Fixed liabilities: 
Mortgages on fixed assets used in business 1,134 386 2.611 702 1, 166 1,682 - 	804 756 
Mortgages on fixed assets not used in business 850 655 654 656 767 740 492 - 	235 592 

Total 	fixed liabilities 	.. .......................................... 1,784 655 1,040 3,267 1,469 1,906 2,174 - 	1,039 1,348 
Other liabilities 	..........................................................4,586 2,098 2,946 4,186 2,114 2,618 4,520 698 	2,527 2.736 

12, 530 8,894 10,133 23.621 13,888 16,255 31.683 23,874 	27.609 16,176 

Net worth: 
Proprietors or partners' equity in the business 12.636 16, 200 14,985 25,634 29.452 28,523 50,070 67,852 	59,347 29,613 

Total 	liabilities 	................................................... 

25,166 25,094 25,118 49,255 43.340 44,778 81,753 91.726 	86,936 43.789 Total liabilities and net worth ............................... 
35, 702 34,519 34.923 72,247 67,495 68,651 185, 908 201,866 	194, 234 82,154 Average net sales of stores reporting ...........................

Number of stores reporting ............................................. 
• 

15 29 44 9 28 37 11 12 	23 104 

TABLE 16. Independent Family Clothing Stores - Owned - Financial Structure of Incorporated Stores by Size 
as at December 31, 1954 

Item 
Stores with annual net sales of Tta1 all 

sizes $20,000 
and over Under $100,000 	$100,000 and over 

(Average per store) Assets 

Current assets: 
Cash 	on 	hand 	and 	in 	bank 	..... ............................................. ...................................... 12,980 7,876 
Accounts 	and notes receivable (net) 	....................................................................... . 

..1,313 
6, 536 38, 566 24, 553 

31, 745 93, 515 66, 491 
608 16, 650 9,631 

Total 	current assets 	.............................................................................................. 40. 202 161,711 108.551 
Fixed assets (net): 

21,411 49.347 37,125 
797 448 

Merchandise 	inventory 	............................................................................................... . 
Other 	current 	assets 	................................................................................................... .. 

Used 	in 	the 	business 	................................................................................................. . 
Not used 	In the business ........................................................................................... ..- 

Total 	fixed assets 	(net) ........................................................................................ 
21.. 

11 50,144 37,573 
Other assets: 

. 
933 525 

... Other 	sssets ...................... 	 ....................................................................................... 6. 189 

. 
2,747 4,253 

Long 	term 	investments ............................................................................................... - 

Total 	other 	assets .................................................................................................. 3,680 4.778 
Total 	assets ........................................................................................................ 

.6,189 

. 67. 802 215,535 150,902 
Liabilities 

currcnt liabilities: 
Accounts and notes payable .................................................................................... 

Fixed liabilities: 
Mortgages on fixed assets used in business.......................................................... 
Mortgages on fixed assets not used In business .................................................. 

Total fixed liabilities............................................................................................ 

Otherliabilities......................................................................................................... 

Totalliabilities ............................................................................. ..................... 

NI worth: 
(apital stock .............................................................................................................. 

• 	surplus and undivided profits .................................................................................. 
Totalnet worth ...................................................................................................... 

Total liabilities and net worth ............................................................................ 
Avcrage net sales of stores reporting ........................................................................ 
Nuiidier of stores reporting............................................................................................ 

12, 919 

2. 150 

2,150 
8,305 

23,374 

41, 479 
2.949 

44.428 
67,802 
66.802 

7 

43,237 

12.246 

12,246 

9, L78 

64,661 

79.774 
71,100 

150,974 
215,535 
369.620 

9 

29.973 

7,829 

7.829 
8,796 

46.598 

63,020 
41,284 

104,306 
150.902 
237,137 

16 
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TABLE 17. Independent Family Clothing Stores-Rented-Financial Structure of Incorporated Stores by Size 
and Age 01 Business as at December 31, 1954 

Stores with annual net sales of 

Item $20,000-$99,999 	$100,000-$399,999 	$400,000 and Over 

$20000 
Under 	10 years 	Total 	Under 	10 years 	Total 	Under 	io years 	Total 	

and Over 
10 years and over 	io years and over 	io years and over 

(Average per store) 
Assets 

Current assets: 
2,486 
5,503 

5,104 
7.168 

3.795 
6,335 

7.074 
10.376 

14.484 
21,386 

12,687 7,628 20.080 14,632 10.020 
Cash 	on 	hand and 	in bank.................................................. 
Accounts and notes receivable (net) .............................. ...... 

Othercurrentassets 24. 261 27.358 25.809 39,697 70,887 
18,717 
63.326 

57,362 
135,111 

124,290 
164.471 

95. 009 
151,627 

30,700 
69.158 

Merchandise 	inventory........................................................ 
.............................................................. 796 1.026 912 5,070 10.232 8,981 4.095 20,541 13.346 7114 

Total cirrent assets ...................................................... 33, 046 40,656 36,851 81.217 116,989 103,711 204,196 329,381 274,614 116.992  

Fixed assets (net): 
Used 	inthe 	business ........................................................ 
Not Used in the business .................................................. 

2,069 

. 

1,271 1,670 4,769 6.609 6,163 33.434 41.508 37,976 11.392 - - - - s 716 1.304 2.000 1,696 677 

. 

... 

1.211 1,670 4,169 7.554 6,879 34,138 43.508 39,672 12,069 Total fixed assets (net) 	...............................................2,029 

Other assets: 
Long term 	investments ...................................................... 
Other assets ....................................................................... 

...19 
3.  269 

1,194 607 4619 4,204 4,304 2,468 1.110 1.704 2,468 
439 1,854 301 7,729 5.929 14.069 5.108 9,028 5,177 

. 

8,4(X) 

1.613 2,461 4,920 11,90 3 10,233 1537 6, 6, 218 10, 732 7,645 
Total assets .............................................................. 43,560 40,981 71.906 136,476 120,813 255,471 379.108 325,018 136,706 

Total other assets 	.........................................................3,288 

Liabilities 

. 

Current liabilities: 
Accounts and notes 	j*yable ............................................ 	. 5,978 11,173 8.576 21,321 41,968 36,963 78.553 135.504 110,588 42.829 

Fixed liabilities: 
338 486 1,750 2,760 2,515 - - 1,275 Mortgages on fixed assets not used in business - 49 24 - 68 52 - 1,334 

- 
750 191 

Mortgages on fixed assets used in business .................633 

Total 	fixed liabilities .................................................. 613 387 510 1,750 2,818 2,367 - 1,334 750 1,466 .. 

5,560 

. 

2,171 

7,189 6.374 6,583 13.532 11,847 45,341 23.896 33,279 14,522 
Other 	liabilities 	...................................................................... 

Total 	liabilities 	........................................................ 18,749 15,460 29,654 58,328 51,377 123,894 160,734 144,617 58,817 

Net worth: 

Surplus and undivided profits 

. 

..........................................9.022 
17, 210 15,380 16,295 12,925 36,320 30,648 47,304 78,486 64,844 32.968 

Total net worth 
9,431 9,227 29,327 41,828 38,798 84,273 139,888 115,557 44,921 26, 232 24,811 25,522 42,232 78,148 69, 446 131,577 218,374 180,401 77.989 

capital 	stock ...................................................................... 

............................................................. 

38,403 43,560 40,981 71,906 136,476 120,813 233,471 379.108 325.018 136,706 
Total liabilities and net worth ..................................... 

Average net sales of stores reporting ................................ 
Number of stores reporting 

.54, 229 62,043 58,136 134,313 232.893 208,995 525,050 753.629 653,626 251.551 ................................................... 13 13 26 8 25 33 7 9 16 75 

4 
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INDEPENDENT FAMILY SHOE STORES 
Only retail tstablishrnents selling mainly corn-

hinel, men's and boys', women's and misses' and 
children's and infants' footwear are included in this 
report. 

Unincorporated and Incorporated "single estab-
lishment" or "independent" firms only are covered. 
After careful editing 254 questionnaires were used 
in the tabulation for the profit and loss of uriincor-
porated stores (77  for owned and 177 for rented 
stores). The results of incorporated stores were 
derived from 69 properly completed questionnaires, 
rented stores only. 

Returns for which balance sheet data were 
properly completed numbered 207 for unincorporated 
stores and 69 for incorporated firms. Any change in 
the actual count from survey to survey may be 
attributed to changes In store classification, stores 
going out of business, the necessity of augmenting 
the survey list or simply to different non-response 
in the survey years. 

Tabulation of balance sheet data was made on 
a sales-size range basis and, where possible, a 
further breakdown by number of years in business. 

Compilation of profit and loss data was made 
for different sales-size categories. The response 
from large stores Is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 census were used. For example, 
in response to this survey, independent stores 
between $10,000 and $19,999 may represent 5' of 
the business done by all respondents. According to 
the 1951 census, they might account for approxi-
mately 11% of total shoe store sales. To obtain 
ratios for total all sizes, the census weights were 
applied to tne various expense and profit ratios 
of the different sales-size classes. 

Summaries showing figures for years prior to 
1952 and the charts do not show weighted ratios. 
For sake of comparability with previous years for 
which weights are not available, aggregate or 
unweighted ratios were used. 

The average gross profit expressed as a per-
centage of average net sales Increased in 1954 to 
27.77 per cent from 27.21 in 1952. The operating 
expense increase more than doubled the increase 
In the gross profit, with a resulting decrease in net 
operating profit. Incorporated shoe stores cover 
only rented stores; their average gross profit In-
creased from 30.06 per cent in 1952 to 31.49 in 
1954, while the net operating profit decreased in 
1954 to 2.49 per cent from 3.02 per cent in 1952. 
Salaries of management of incorporated firms charged 
as operating expenses account for the low net profit 
ratio compared with unincornorated stores. 

The rate of stock turnover progressively in-
creased with sales-sizes for owned and rented 
stores for both types of organization. 

Inventories at the end of the year for both 
unincorporated and incorporated stores were down 
at the end of the year by 0.57 per cent and 1.32 
per cent respectively. 

Balance sheet ratios are shown historically, 
affording valuable comparison for further study. 

The following summaries, tables and charts, 
will give more detail and information on the operat-
ing results and financial position of Independent 
Shoe stores, 1954. 

Operating Results of Independent Family Shoe Stores 1952 and 1954 compared 

Unincorporated 	I 	Incorporated' 
Item 

1952 	I 	1954 	I 	1952 	I 	1954 

(per cent of net 

Gross profit ...................................................................... ............. 
Operating expenses: 

Employeessalaries ._ ................. ..................... ....................... 
Occupancy.................................................................................. 
Storesuppiles ................................... ......................... 
Advertising................................................................................ 
Allother expenses ....... ................ ............................................. 

TotalOperating Expenses ....... ........................................... 
Net operating profit before deduction of Income tax 2  ..............  

27.21 I 	21.77 I 	30.06 I 	31.49 

7.07 7.74 15.74 16.98 
5.33 5.76 5.15 6.54 
0.51 0.47 0.49 0.59 
1.04 1.10 1.77 1.99 
2.13 2.48 2.89 2.90 

16.08 17.55 27.94 29.00 
11.13 10.22 3.02 2.49 

Covers only rented stores. 
Proprietors' salaries Included for unincorporated stores. 

Note: These ratios are "weighted" according to the 1951 Census weights of the different sales sizes for independent 
stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those shown 
In historical tables. 
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Balance Sheet Ratios of Independent Family Shoe Stores as at December 31, 1948-50-52-54 

Item 
Incorporated Unincorporated 

Owned 	Rented Rented 

Currentratio 	......................................................................................1948 4.88 3.25 3.00 
1950 2.59 3.02 2.81 
1952 2.62 3.88 3.21 
1954 2.40 3.41 3.39 

Liquidity 	ratio....................................................................................1952 0.55 0.92 0.75 
1954 0.45 0.80 0.63 

Working capital to net worth ratio. ................................................... 	1948 0.88 0.66 0.88 
1950 0.88 0.69 0.91 
1952 0.77 0.69 0.91 
1954 0.74 0.66 0.94 

Worth 	debt ratio..................................................................................1948 3.57 2.86 2.04 
1950 1.43 1.92 1.79 
1952 2.01 2.45 2.10 
1954 1.64 1.98 2.09 

Turnover of total capital employed. ................................................. 	1952 1.89 1.36 1.93 
1954 1.85 1.14 2.04 
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TARLE 18, Independent Family Shoe Stores - Operating Results of Unincorporated Stores by SaI"s N luine 
and Occupancy flasls, 1954 

Item 

Owned stores 
with annual net sales of 

Rented stores 
with annual net sales of - 	- 

$10,000 $20,000 $50,000 1I10.000  $10,000 $20,000 150.000 $10,000 

$19,999 $49,999 $99,999 	over $19,999 $49,999 $99,999 over 

Number of stores reporting .................................................................... 35 16 8 20 64 	61 32 
.- Average 	net sales per 	store.... 	........................................................$ 

..16 
15, 015 30,744 68,427 151,997 16.008 34.083 	69,320 141,635 

Averagebeginnlnginventory .............................................................. $ 
........................................................... 

8.582 15,595 27,913 61,909 10,809 15.799 	28.470 43,340 
Average inventory, end of year $ 8,692 15.771 27,692 59,598 10, 587 15, 740 	27,881 43,936 
Average cost of goods sold ................................................................$ 10.990 23,367 49,009 107,564 11.502 24, 667 	50.386 99,557 

1.27 1.49 1.76 1.77 1.08 1. 56 	1.79 2.28 

Profit and Loss Data 
(Per cent of net sales) 

Stock turnover 	times per year) ............................................................... 

osa profit ............ ........... _.......... ................ 26.81 24. 00 1 	29. 38 29.23 28. 14 27.63 	27.31 29.71 

Operating expenses: 
2.88 4.90 9. 13 11.30 4.97 5.93 	8.61 9.95 Employees' salaries and wages (except delivery) ......................... 

Delivery................................................................................................ 0.30 0.34 0.36 0.54 0.28 0. 13 	0.30 0.24 

Occupancy expenses: 
Taxes.. ....... ... 	...................................................................................... 
Insurance 

2. 00 1.02 0.82 0.82 0.75 0.44 	0.34 0.33 
12 
- 0.94 - 

0.67 
- 0.61 

- 
0.74 
4.50 

	

0.64 	0.57 

	

4.56 	3.58 
0.44 
3.38 Heat, light and power ............ 2.04 1.08 0.13 0.64 1.18 0. 67 	0.56 0.42 

0.86 0.62 0.54 0.59 0.24 0. 47 	0. 3'? 0.28 
11 1.05 0.92 1.35 0.26 0.42 	0.45 0.67 

Tot 	occicy eens.s ................... - ...................................... & 13 4.71 3.68 4.01 7.97 7.21) 	5.87 5.52 

............................................................................................... 

0.38 

. 

0.46 0.36 0.78 0.49 0.46 	0.48 0.39 

Rent......................................................................................... .............. 

0.64 0.92 0.77 1.43 0.57 0.74 	1.27 1.76 

Repairs and maintenance ................................................................... 
Depreciation allowances..................................................................... 

0. iS 0.11 0. 25 - 0.05 0.02 	0.09 0.03 
2.78 2.42 2. 06 1.87 2.29 1.88 	2. 17 2.00 

Office or store 	supplies 	..................................................................... 
Advertising ................ ........................................................................... 
Net, loss on bad debts ......................................................................... 
All other 	expenses............................................................................... 

15. 29 13. 86 16. 61 19.93 16.32 16. 36 	18. 79 19.89 'rotal opering eienaea ................. .............................- ... ...........
Net s,erIng profit before deduction of proprietors' salaries and 

Income 	tax............................................................................................. 11.52 - 10.14 ii. 71 9.30 11.82 11.27 	8.52 9.82 



1,979 3,268 I 2,327 
756 1,434 2,119 

15,843 27,655 64,114 
3,277 2,880 11,787 

21.055 35,237 80,347 

8,818 12,686 51,861 
1,810 2,326 6,650 

10,628 15,012 58.511 

445 1,167 7,073 
922 33 - 

1,367 1,200 7,073 
33,050 51,449 145,051 

	

5,052 
	

8.865 
	

33,403 

	

2,493 
	

4.238 
	

20,410 

	

627 	635 
	

4,074 

	

3, 120 
	

4,871 	24,484 

	

674 	1,777 	6,966 

	

8,846 	15,513 
	

64,853 

	

25,004 	35,936 
	

81,078 

	

33,850 	51,449 	145,931 

	

31,166 
	

68,428 	155,593 

	

33 	16 
	

7 

2,391 
1,120 

25.252 
4,221 

32.990 

15.303 
2,562 

17,80 

1,480 
553 

2,033 
52, 888 

9,685 

5,231 
1,060 
6,291 
1, TIn 

17, 75 
35, 13 
52.888 
57, 366 

1.347 
345 

14,391 
968 

17.051 

9,992 
2,632 

12,624 

289 
642 
031 

30,606 

2,390 
1,023 

16,787 
4,778 

24.978 

8,055 
1,275 
9,330 

545 
1.106 
1,651 

36.059 

4,619 

2,680 
192 

2,872 
977 

8,468 
22,138 
30,606 
28,436 

13 

5,333 

2,372 
909 

3,281 
478 

9,092 
26,867 
35,059 
32,941 

20 
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TABLE 19. Independent Family Shoe Stores - Operating Results of Rented Incorporated Stores 
by Sales Volume. 1954 

Item 
Stores with annual net sal 

	

$20,000 	r 	$50,000 
to 	 to 	 and 

	

$49,999 	 $99.999 	 over 

10 32 Number of stores reporting ........................................................................................... .....
Average net sales per store ........................................................................................$ 
Average beginning Inventory ......................................................................................$ 

37,019 70,969 169.911 
Average inventory, 	end of year 	..................................................................................$ 

18,798 
18.953 

28,282 
28,206 

55,998 
54,036 Average cost of goods sold 	........................................................................................$ 

Stock turnover (times per year) 25.779 48,538 116,144 
1. 1.69 11 

Profit and Loss Data 
(Per cent of net sales) 

.................................................................................... . 

Grossprofit .................................................................................................................... 30.36 31.61 31.64 
Operating expenses: 

16.93 

. 

16.54 17.19 Employees' salaries and wages (except delivery) ...............................................

Occupancy expenses: 0.34 0.34 0.32 Delivery...................................................................................................................... . 

Taxes.......................................................................................................................... 	. . Insurance....................... 0.61 0.45 0.39 
Rent 0 .64 0,61 0.53 

4•3 
0.90 

4.38 
0.72 

3.56 
0.46 

Depreciation allowances 0.48 0.50 0.38 .......................................................................................... 0.91 0.61 0.59 
Total occupancy 	expenses .................................................................................. 8.27 7.27 5.91 

- ............................................................................................ . 
............................................................................................................................. .

Heat, 	light and power 	............................................................................................... . 
Repairs and maintenance 	......................................................................................... . 

.. 
0.43 0.62 0.61 

..................... . 

1. 
0.18 

1.56 2.30 
Officeor store supplies 	........................................................................................... . 

Allother 	expenses .................................................................................................... 2.92 
0.09 
2.52 

0.09 
2.39 

Advertising................................................................................................................. . Netloss 	on 	bad debts ............................................................................................... . 
... 

30.35 28.94 28.81 Total opatIng 	expenses ..................................................................................... 
Net operating profit before provision for income tax ............................................... 0.01 2.67 2.83 

TABLE 20. Independent Family Shoe Stores - Owned - Financial Structure of Unincorporated Stores by SI,i 
and Age of Business as at December 31. 1954 

Stores with annual net sales of 
Tot] 

all 
820,000449,999 	 I 	I 

$100,000 	sizes 

Under 	10 years 	
and 	$20,000 

and over I Total 	 over 
10 years and over I 	 I 	I 

(average per store) 

Item 

I 

I 

Assets 
Current assets: 

Cashon hand and in bank ........................................................................................ 
Accounts and notes receivable (net) ........................................................................ 
Merchandise inventory ................................................................................................ 
Other current assets.................................................................................................... 

Totalcurrent assets................................................................................................ 
Fixed assets (net): 

UsedIn the business .................................................................................................. 
Not used in the business............................................................................................ 

Totalfaxed assets (net).......................................................................................... 
Other assets: 

Long tens Investments ......................... .. .................................................................... 
Otherassets ................................................................................................................ 

Totalother assets .................................................................................................. 
Totalassets ........................................................................................................ 

Liabilities 
Current liabilities: 

Accounts and notes payable .................................................... 
Pixed liabilities: 

Mortgages on fixed assets used in business ........................ 
Mortgages on fixed assets not used In business................... 

Total fixed ilabUuties .......................................................... 
Other liabilities ............................................................................ 

Total liab Wiles ................................................................ 
Net worth: Proprietor's or partners' equity in the business 

Total Liabilities and met worth ............................................ 
Average net sales of stores reporting ........................................ 
Number of stores reporting .......................................................... 

I 



	

1,822 	3,413 	3,031 	3,167 

	

558 	514 	1,656 	1,262 
15,558 23,867 29,693 21,684 

	

623 	138 	2,338 	1,786 
18,561 28,532 36,724 33,899 

	

988 	1,974 	1,819 	1,872 

	

1,519 	69 	50 	57 
2,507 2,043 1.869 1,999 

	

241 	- 	 344 	225 

	

92 	29 	41 	37 

	

333 	29 	386 	262 
21,401 30,604 38,978 36,090 

4,785 10,519 8,190 3,689 
838 921 887 898 

45,311 43,026 43,954 26,233 
1,885 2,688 2,362 1,438 

52.819 57,154 55,393 32,258 

5,231 4,322 4.693 2,113 
2,083 536 1.165 882 
7,320 4,858 5,858 2,996 

- 199 118 209 
- 353 210 96 
- 552 328 305 

60,139J 62,564j 61,5791 35.558 

22,603 

192 
376 
568 
931 

24,102 

36.037 
60,139 

141.145 
13 

13,225 

768 
889 

1,637 
2,484 

17,346 

45,218 
62,564 

141,970 
19 

17,035 

534 
869 

1,262 
1,853 

20,091 

41,488 
61,579 

141.635 
32 

9,520 

294 
317 
611 

1,358 
11,489 

24,069 
35,558 
70,737 

151 

1,451 
914 

14,068 
133 

16,566 

1,367 
592 

1.959 

304 
40 

344 
18,869 

2,117 
276 

16,740 
1,012 

20,145 

687 
2.255 
2.942 

190 
134 
324 

23,411 

5,836 

81 
148 
229 

1,312 
7,377 

11,492 
18.869 

34,779 
2'? 

4,350 

660 
660 
663 

5,673 

17,738 
23,411 
33,986 

34 

5,008 

36 
433 
469 
950 

8,427 

14,974 
21.401 
34,337 

61 

9,985 

1,254 

1,254 
1,259 

12,498 

18, 106 
30,604 
71,263 

20 

10,191 

1,646 
11,838 

21,140 
39. 978 
69,189 

38 

10, 120 

433 

433 
1.512 

12,065 

24,025 
36,090 
69, 904 

58 
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'rtBLE 21. Independent Family Shoe Stores - Rented - Financial Structure of Unincorporated Stores by Size 
and Age of Business as at December 31. 1954 

	

Stores with annual net sales of 	 Total 

	

Item 	 $20 ,000449 .999 	 $50.0004999[ 	$100,000 and over 	all 
sizes 

	

Total lsld'j Total 	'°f 	TotaJ aIu1 'Over 

- 	 Assets 	 (average per store) 
Current assets: 

Cash on hand and in bank............................................ 
Accounts and notes receivable (net).......................... 
Merchandise inventory................................................ 
Other current assets .................................................... 

Total current assets .....................................  ......... .  

Fixed assets (net): 
Used in the business.................................................... 
Not used in the business ................ . . ...................... 

Total fixed assets (net) .....................  .,................ ...  

Other assets: 
Long term investments ................................................ 
Other assets ............................................................... 

Total other aseete .................................................... 
Total assets ...............................................  .......... .  

Liabilities 
Current Liabilities: Accounts and notes payable ........ 
Fixed liabilities: 

Mortgages on fixed assets used in business........... 
Mortgages on fixed assets not Used in business...... 

Total fixed liabilities ........... ................................... 

Oth eT liabilities ................................................................ 
Totsi llbilitie ................ ..., .............. ............ 

Net worth: Proprietor's or partners' equity in the busi- 
ness ....................................................................... 

Total UabUitis and net wurth................................ 
'rage net sales of stores reporting ............  ................  

umber of stores reporting 

TABLE 22. Independent Family Shoe Stores - Rented - Financial Structure of Incorporated Stores by Size 
and Age of Business as at December 31, 1954 

I 	 Stores with annual net sales of 	 I 
Item 	

Total all 

	

I 	 $20 ,000 $20 000 	
$50 000 $99 999 	$100 000 and over 	sizes 

	

*49:9 [~U#dor  10  year Total 	Under 110 	Total and over 99 1 arsj and ove 	110 years and over 
Assets 	 (average per store) 

Current assets: 

Accounts and notes receivable (net) 
993 3,356 2,400 3,108 6,408 6,712 6,617 4,429 Cashonhandasdinbank ................................................................................ 

............................................................... 514 
18,953 

1,315 
28,872 

1,838 
30,729 

1,494  
29, 354 

4.137  
39,889 

2,986 
60,466 

3,346 
54,035 

2,211 
39,293 

Merchandise inventory ................................................................................... 
Other current assets .................................................... . 

-................................ 869 1,324 428 1,092 2,740 4,369 3,860 2.343 
Total current senets ..................................................................................  . 21,329 34.927 35.393 35,048 53,174 74,533 67,858 48,278 

Fixed assets (net): 

Not used in the business  .............................................................................. 
1,778 

67 
2,667 2,082 2,515 3,368 7,659 6,318 4,172 486 - 345 - 959 659 450 

Used 	in 	the 	business ...................................................................................... 
............... 

Total fixed assets ................................................... .  ............................... 1,843 3,133 2,082 2,860 3,368 8,618 6,917 4,622 
Other assets: 

. 

Long term investments ..................................................................................  
Other assets ...- 902 708 852 1,600 5,693 4,415 2,381 2,354 2,077 2,741 2 1 249  15.528  7,046  9,698 5,718 ..................................... - ................ ...... ... ................ .... ................ 

2,354  2,979 3.449 3,101  17.128, 12.739  14,111 8,090 Tots_i Other  assets 	...................................................................................... 
Total 	........................................................................................... . 41,909 40,924 41,009 73,670 95, 890 88,946 60,997 

LlabiJiUes 
Current Liabilities: Accounts and notes payable ...................................... 
Fixed liabilities: 

Mortgages on fixed assets used in business ....................................... 
Mortgages on fixed assets not used in business ...................................... 

To(5J fixed liabilities .............................................................................. 
Other liabilities ................................................................................................ 

T4I liabilities .................................................................................... 
Nt worth: 

'pital stock .......................................................................................  ........... 'urplus and undivided profits ................................................  -. ..... .............. 

S 	Total net worth  ...................................................................................... 
Total liabilities and net wurth 

-rage net sales of stores reporting ............................................................ N tuber of stores reporting ... 	 ..................................................... 

10,935 

136 
891 

1,033 
3,471 

15,439 

9,770 
317 

10,087 
25,526 
37,019 

10 

14,489 

882 
88 

970 
966 

16,425 

12,398 
12,216 
24,614 
41,039 
70,617 

20 

12, 825 1 

1.720 
14,545 

11,563 
14.816 
26,379 
40,924 
71,975 

7 

14,058 

654 
65 

719 
1,161 

iS, 938 

12,181 
12,890 
25,071 
41,009 
70, 969 

2'? 

36,685 I 28,6571 

1,734 4,406 
28,419 33,063 

	

28,323 	36,937 

	

16,928 	25,890 

	

45,251 	62 .827 
73,670 96,890 

150,983 178,515 

	

10 	22 

28,041 

3.571 
31,612 

34,245 
23.089 
57.334 
88.946 

169,911 
32 

20,090 

276 
155 
431 

2,614 
23,135 

22,064 
15,798 
37.862 
60, 997 
.11,934 

69 
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