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NOfICF 

The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of Statistics are divided into 3 volumes, as follows: Volume I - The Primary Industries, 
including mining, forestry and fisheries; Volume II - Manufacturing; Volume HI - Merchan-
dising and Services. 

Volume III consists of the following parts with individual trade reports listed under 
each: 

Part I - Wholesale Statistics 

A - Wholesale Trade, 25 
*13 - Operating Results of Food Wholesalers, 25 
OC - Operating Results of Dry Goods, Piece Goods and Footwear 

Wholesalers, 25 
- 1 Operating Results of Automotive Parts and Accessories 

Wholesalers, 25 
2 Operating Results of Drug Wholesalers, 25it 
3 Operating Results of Hardware Wholesalers, 25 
4 Operating Results of Plumbing and Heating Supply 

Wholesalers, 25 
5 Operating Results of Household Appliance & Electrical 

Supply Wholesalers, 25 

Part II - Retail Statistics 

F 	R'tail Trade, 50 
- Retail Chain Stores, 50 

11 - Operating Results of Food Store Chains, 25 
• I - Operating Results of Clothing Store Chains, 25 
• J - 1 Operating Results of Variety Store Chains, 25 

2 Operating Results of Drug Store Chains, 25 
3 Operating Results of Furniture Store Chains, 25 

K - Operating Results of Independent Food Stores, 25 
I. - Operating Results of Independent Clothing Stores, 25 
M - Operating Results of Independent Hardware, Furniture, 

Appliance, Radio and Television Stores, 25 
N - Operating Results of Filling Stations and Garages, 25 
0 - 1 Operating Results of Independent General Stores, 25 

2 Operating Results of Independent Restaurants, 25 
3 Operating Results of Independent Fuel Dealers, 25 
4 Operating Results of Independent Drug Stores, 25 
5 Operating Results of Independent Jewellery Stores, 25 
6 Operating Results of Independent Tobacco Stores, 25t 

P - Retail Credit, 25 

Part In - Services and Special Fields 

Q - Laundries, Cleaners and Dyers, 25st 
R - Motion Picture Theatres, Exhibitors and Distributors, 25 
S - Hotels, 25 
T - Sales Financing, 25 
U - Farm Implement and Equipment Sales, 25 
V - New Motor Vehicle Sales and Motor Vehicle Financing, 25 
W - Advertising Agencies (Memorandum), lOst 
X - Motion Picture Production (Mmorandum), lO 

The reports are punched to permit of filing in a ring binder. 

* Biennial reports - not issued for 1956. 
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DEFINiTiONS 

Profit and Loss 

Net sales - the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees  and any goods withdrawn by the proprietor for personal use are in-
cluded. 

Purchases - are taken at invoice value, less returns and allowances, cash and trade discounts. 
Added to the cost of merchandise are the following expenses: duty, Inward freight, express and 
trucking, alterations etc. 

Cost of goods soW - determined by adding the beginning Inventory to net purchases and deduct-
ing the ending inventory. 

Gross profit - the difference between "cost of goods sold" and "net sales". 
Operatir.g expenses - all costs Incurred In the year's operation of a business, except the cost of 

merchandise. These include: 
Salaries and wages (except delivery) - payments to employees before deduction of income tax 

or unemployment insurance. Proprietors' salaries or withdrawals are included in "net oper-
ating profit" (in unincorporated store operations). 

Delivery - includes salaries paid to delivery men, truck repairs and maintenance, depreciation, 
licences and insurance on delivery equipment and supplies used in connection with delivery 
(gas, oil, etc.), and amount paid for contract delivery. 

Taxes - business, property and water taxes. Taxes collected for remittance to governmental 
bodies and income tax are not included. 

Insurance— annual proportion of premiums for insurance policies carried to protect the business. 
Rent - Payments for use of business premises, including rentals of warehouses and garages, 

etc. 
Heat, light and power - cost applicable to year's operations. 
Repairs and maintenance - costs incurred to keep fixed store assets operating efficiently (ex-

cludes capital expenditure). 
Depreciation allowances - provision for decrease in the value of fixed store assets. 
Office and Store supplies - wrapping paper, office supplies, etc. 
Advertising - displays, window dressing and sales promotion. 
Net bad debt loss - estimated amount of uncollectable customers' accounts receivable less the 

amount recovered from former bad debts. 
Other expenses - telephone, telegraph, postage, bank charges, legal, auditing and collection 

fees, etc. 
Net operating profit - is the difference between "total operating expenses" and "gross profit" and 

includes proprietors' salaries and withdrawals before income tax deductions for unincorporated 
business. 

Occupancy - the cost of maintaining and occupying a place of business and includes: rent, busi-
ness and property taxes, insurance, heat, light and power, repairs and maintenance and deprec-
iation. 

Non-trading income - interest earned, revenues from rentals, other activities, carrying charges 
and investments. 

Non-trading expense - interest expense, rental expense, any other expenses not pertaining to the 
hi si ness. 



DEFINITIONS 

Ilalance Steet 

Assets 

Cash on hand or in bank - the amount of cash in the business at the end of the year. 

Net accounts receivable - all customers' notes and accounts owing to the business at the end of 
the year less any reserve for dnubtful accounts. 

Merchandise inventory - the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 

Other current assets - includes assets which may be converted into cash, if necessary within a 
reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 

Fixed assets (net) - the cost value of land, buildings, furniture, fixtures and equipment less any 
reserves for depreciation. Separate figures are shown for assets used in the business and those 
not used In the business. 

Other assets - investment of a permanent nature not readily converted into cash and intangibles 
such as goodwill and organization costs. 

Liabilities and Net %%orth 

Current liabilities - are obligations which must be paid in the near future (usually one year) and 
represent accounts payable or any item that may be considered as a direct lien against current 
assets. 

Fixed liabilities - mortgages secured by fixed assets and separated, as are fixed assets, between 
those used and not used in business. 

Other liabilities - long term notes payable, accrued expenses such as taxes due but not yet paid, 
and prepaid or deferred income. 

Net worth - Unincorporated business - the amount Invested in the business together with any 
accumulated profits after proprietor's or partners' withdrawals. 

Incorporated business - net worth Is shown in two parts; 

Capital stock, which represents the shareholders' investment of fully paid-up subscribed 
shares, and 

Surplus, which represents distributable surplus, capital surplus and earned surplus. 



DEFINITIONS 

Profit and Loss Statement Ratios 

Stock Turnover - the number of times in a year that the average merchandise inventory is sold 
and replaced. The average of the beginning and ending inventories is divided into the Cost 
of goods sold. 

Note: Each of the following ratios are expressed as a percentage of "net sales". Conse-
quentiy, it is permissible to make direct comparisons between these ratios. Each 
ratio represents a portion of the average net sales' dollar. 

Gross Profit Ratio - sometimes referred to as the "gross margin ratio" or "mark-up" represents 
the difference between "cost of goods sold" and "net sales". It is the portion of the average 
sales' dollar from which the merchant meets his operating expenses and obtains his net 
operating profit. 

Operating Expense Ratios - each item of expense, as well as "total operating expenses", 
when expressed as a percentage of "net sates" shows the amounts of the average sales' 
dollar required to operate the average business. 

Net Operating Profit Ratio - the remaining proportion of the average sales' dollar after "cost 
of goods sold" and "total operating expenses" have been deducted. From this amount, the 
percentage allowances for both proprietors' salaries and income tax should be deducted in 
'cler to d()t( , rr;inf ,  the ropnL:ie( t) s1 of not riturils on (ajitOl investruetil.

is  
Ualirice Sheet Hatios 

Current Ratio - Current Assets -i- Current Liabilities - indicates to what extent the business 
is able to meet its current obligations out of "current assets". Care should be taken to 
examine the components of current assets because overstocking of inventories and over-
investment in credit sales (accounts receivables) can result in a stronger or more favourable 
ratio. 

Liquidity 3atlo - Current Assets less Merchandise Inventory + Current Liabilities - Sometimes 
referred to as the "acid test", is similar to the "current ratio" as a test of current credit 
strength. A ratio of 1007o  (or 1)  is usually considered favourable. 

Working Capital to Net Worth Ratio - denotes the relationship between "working capital" 
(current assets less current liabilities) and a proprietor's equity in the business. That is, 
the proportion of "net worth" that could be realized readily if liquidation were necessary. 

Worth-Debt Ratio - Net Worth -- Total Liabilities - if used in conjunction with the "current 
ratio", would reflect any weakening of the capital structure of a business through large loans 
which give a high "current ratio". 

Interstatement Ratio 

Turnover of Total Capital Employed - Net Sales - Total Assets used in the business - provides 
an indication of the degree of management efficiency. However, this ratio should not be used 
alone because "profits" and not "sales" are the major criterion of efficiency. 



OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL CLOTHING STORES 

1956 
(Independent) 

INTRODUCTION 

This report on operating results and financial 
structure presents information in the form of aver-
ages and ratios as a guide to retail store operators 
for the trades covered here. These ratios are the 
"average" of a broad range of operational efficien-
cy, and as such do not represent top performance 
guides. However, used with this in mind, they show 
a standard by which business men can compare 
their own operating experiences. The pattern of 
expense and financial ratios, by size and kind of 
business, permit direct analysis of operating results 
for the year. 

There is growing evidence that independent 
retail merchants are making more advantageous use 
of the results shown in the biennial operating 
results bulletins issued by the Dominion Bureau of 
Statistics. Many accounting firms whose clientele 
includes retail merchants have shown much interest 
in these series. 

A number of trade papers and business period-
icals have reproduced and interpreted the results of 
previous studies with the object of illustrating to 
retail merchants the manner in which operating 
results can be used as a tool in store management. 
This is a practice the Bureau is pleased to en-
courage, since it meets with one of the most im-
portant objects in maintaining this series, namely 
the promotion of improved merchandising on the part 
of retailers. 

The new owner of a retail store or the prospec-
tive operator might well study these averages. Not 
all failures in business, however, come from the 
"new-owner" group. It seems reasonaMe to suppose, 
however, that failure in many cases is the result of 
inadequate knowledge on the part of new proprietors 
of the true fiscal requirements involved In operating 
a business and the proper allocation of costs. Where 
capital is limited, as is often the case in a newly- 

established store, it would seem that most careful 
attention should be given to maintenance of proper 
records and that provision be made to check against 
some such standard performance as these publica-
tions provide. 

This report deals with independent retail 
clothing stores. Separate figures Ere given for 
both unincorporated and incorporated stores. 

Men's clothing stores 
Women's clothing stores 
Family clothing stores 
Family shoe stores 

There are analyses of: 
Profit and loss statements 
Balance sheet statements 

Profit and loss data are shown for owned and 
rented stores separately, and for various sale-size 
categories. This 1956 report, for the first time, 
shows information on "other income" and "other 
expense". The segregation of these items improves 
the quality of the ratios for net operating profit in 
that there is little chance of a "net" of these two 
items being included in operating profit. 

Balance sheet data, which were introduced in 
1948, are continued in this 1956 study. This infor-
mation is presented by sales-size and kind of oc-
cupancy groups for stores with $20,000  or more 
annual net sales. Where possible, a further differen-
tiation has been made between businesses in opera-
tion less than 10 years and 10 years or more. An 
important change, introduced in 1950, is the 
segregation of fixed assets and fixed liabilities 
between those used in the business and those not 
used in the business. This makes possible a better 
relationship between assets used in the business 
and sales than was possible when all fixed assets 
of the proprietor were reported as one item, 

COMPARISON OF MAIN ITEMS BY TRADES 

Gross profits of the four clothing trades, ex-
pressed as percentages of net sales, showed an 
increase over the 1954 ratios. For unincorporated 
stores, these ratios ranged from 26.5% for family 
clothing stores to 29.tJ for shoe stores. Operating 
expenses decreased in 1956 for men's and women's  

clothing stores and increased for family clothing 
and shoe stores. The net operating profit ratios 
generally increased except for family clothing 
stores. In this trade operating expenses advanced at 
a more rapid rate than did gross profit over the 
1954 ratios. 



Net 	Gross 	Net 
profit I 	profit 	profit 

7.8 31.9 9.5 

8.3 31.8 8.2 

6.0 32.1 7.6 

3.6 32.0 4.8 

3.5 30.0 3.3 

2.5 31.6 2.7 

3.1 33.6 3.2 
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TABLE 1. Average qross and Net Profits of Unincorporated Petail Clothing Stores 
Historical Summary by Trades 

Men's clothing Women's clothing Family clothing Shoe stores 

Gross Net Gross Net Gross Net Gross Net 
profit profit profit profit profit profit profit profit 

(per cent of net sales) 

27.2 15.3 27.5 9.4 (not available) 26.3 I 9.3 

27.2 12.3 27.9 11.8 24.3 11.1 27.6 12.6 

27.5 13.5 27.7 11.5 24.8 11.5 27.3 13.9 

26.9 13.7 27.1 10.9 23.8 10.7 26.8 12.5 

25.9 11.9 25.8 10.4 23.4 10.0 26.6 11.5 

26.8 10.3 26.8 7.7 24.4 8.7 27.4 10.6 

26.6 10.1 26.8 8.0 24.4 8.9 27.7 10.8 

27.0 9.2 27.3 7.2 26.1 8.5 28.1 9.9 

28.1 10.4 28.5 8.6 26.5 8.4 29.6 10.9 

Year 

1941 
1944 

1945 .......................................... 

1946 .......................................... 

1948 .......................................... 

1950 .......................................... 

1952 .......................................... 

1954 .......................................... 

1956 .......................................... 

Note: Net profit is before deduction of proprietors' salaries and income tax. 

Incorporated stores followed the same pattern 
as the unincorporated clothing stores in that there 
was a general improvement in the ratio of gross 
profit which ranged from 30.6% of net sales for 
family clothing stores to 33.6% for shoe stores. 
Operating expenses decreased in relation to net 
sales except for shoe stores; in this trade the rate 
of increase over 1954 was not as great as the gain  

in gross profit with the result that all trades ob-
tained higher ratios of net operating profit in 1956. 
Executive salaries of incorporated stores are in-
cluded in salary expense while proprietors' with- 
drawals of unincorporated stores are not. The 
latter are shown in net operating profit and cause 
the difference between the net operating profit 
ratios of the two types of organization. 

TABLE 2. Average Gross and Net Profits of Incorporated Clothing Stores 
Historical Summary by Trades 

Men's clothing 	I Women's clothing I 	Family clothing 	I 	Shoe stores 

Year 
Gross Net Gross Net Gross 
profit profit profit profit profit 

(per cent of net sales) 

1945 31.5 11.0 30.5 7.3 29.1 

1946 30.5 9.8 29.2 6.2 29.3 

1948 28.6 6.4 28.5 5.1 28.8 

1950 

............................................. 

29.8 4.8 29.0 2.1 29.6 

1952 

............................................. 

............................................. 

29. 3  3.0 29.3 2.8 29.7 

1954 

............................................. 

............................................. 

29.9 2.0 31.2 2.3 30.0 

1956 

............................................. 

............................................. 30.8 3.9 31.8 3.3 30.6 

Note: Net pr1 .Liutiin H 	in n 	mx. 

	

The rate of stock turnover as more rapid in 	the same for family clothing and shoe stores. Tis 

	

1956 than in 1954 for men's clothing stores, slightly 	trend was common to both the unincorporated and 

	

slower for women's clothing stores and approximately 	the incorporated categories. 

I 
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TARLE 3. Stock Turnover Rate' of Clothine Stores 
historical Summary by Trades 

Unincorporated Incorporated 
Year 

Men's 	Women's 	Family 	Shoes Men's Women's Family Shoes  clothing 	clothing 	clothing clothing clothing clothing 

1941 	........................................... 2.1 4.1 - 2.1 
N IA. 

2.7 4.8 3.0 2.9 

3.5 4.8 3.1 3.0 4.1 5.7 3.7 4.2 

3.6 4.6 3.2 2.9 4.1 5.2 4.0 4.0 

1944 	........................................... 

1946 ........................................... 

2.7 4.6 2.7 2.2 2.9 6.1 3.3 2.6 

1945 ........................................... 

1948 ........................................... 

2.1 3.5 2.2 1.9 2.4 4.0 2.7 2.1 

2.3 3.7 2.3 1.9 2.2 4.6 3.0 2.0 
1950 ........................................... 

1952 ........................................... 

1.9 3.4 2.1 1.8 2.0 4.7 2.5 1.9 1954 	........................................... 

1956 ........................................... 2.2 3.3 2.1 1.8 2.4 4.4 2.7 1.8 

1. Times per year. 

	

The following charts on the disposition of the 	owned and rented stores separately. Their pre- 

	

average gross profit dollar for independent clothing 	doniinent difference is in occupancy cost, which is 

	

stores are self exp1anatay. Comparisons are made 	normally greater in rented stores. Advertising 

	

f'r unincorporated and incorporated clothing trades 	plays a more Important role in incorporated than 

	

as to net operating profit and operating expenses 	unincorporated clothing stores. 
for 1954 and 1956. No attempt was made to show 

DISPOSITION OF AVERAGE 	GROSS PROFIT DOLLAR, 
INDEPENDENT UNINCORPORATED CLOTHING STORES * 	 1954-1956 

1.00 -- 	1- 1.00 

OTHER EXPENSES- 13 0 	14 % 
0% 	100 

r 
:: : 

- 
__ 	__ 

25% 	
24% 1 SALARIES 	0Ø 	30% 

30  

40 32% 
50% 	 .....-........ 

40  

- 	NET PROFIT- - 	33 

1 
20 

35 
20 

' 
0 

.4•. 956 	 :.-. 	 J6 	 95 	1 956 

MENS 	 WOMENS 	 FAMILY 	 SHOE S 
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DISPOSITION 	OF AVERAGE GROSS PROFIT DOLLAR, 
INDEPENDENT 	INCORPORATED CLOTHING STORES 

1954-1956 

1 .00 1.00 

.80 .80 

.60 .60 

.40 .40 

.20 .20 

0 0 
1954 	956 	 1954 	1956 	 1954 	1956 	 1954 	956 

MENS 	 WOMENS 	 FAMILY 	 S140E 

I I\.('I.1 S'1IICI I 

.-- 

lie 11% 

- 

30 3% 20 14% '- OTHER EXPENSES-' 

ADVERTISING 

13% 130 

H 
- 

. 
7% 7% 

.. 

220 20% 

. 

' 	0CCUPANCY-i 

9_ . 

20% 9% 70 60 :!!L - 

52% 48% 530 510 SALARIES 530 52% 540 540 

NET PROFIT  79 

S 

E 

Balance sheet data have been collected since 
1948, with some improvements made in 1950. Various 
oeraLing ratios can be made from tabular data shown 
under the sepmate trades on subsequent pages of 
this report. Averages are slxwn here in summary for 
unincorporated and incorporated and for owned and 
rented clothing stores separately and represent 
only stores in the $20,000 and over annual sales 
volume categories. Reference should be made to 
page 6 for definitions of these ratios. These ratios 
are derived from the firms reporting in the designat-
ed years, not necessarily from identical firms 
throughout the series. Some ratios have only been 
compiled for three years, others for five years, 
biennially from 1948. 

The current ratio of all trades has remained in 
a favourable position In excess of 2 to 1. that is  

$2.00 of current as sets for each $1.00 of current lia- 
bilities. 

es. etc. 

yearly within trades, are seen fr om the following 
table. 

The liquidity ratio is a test of credit strength 
of a business, that is a standard position of $1.00 
readily converted assets for each $1.00  of current 
liabilities. Any ratio below 1 would most likely 
denote a high inventory of merchandise on hand. A 
large amount of stock seems Inevitable to carry on 
efficient business In the clothing trades; of course 
other reasons could influence the ratio unfavourably. 
such as any excessive liabilities i.e. loans, mort- 
gag 

Other ratios, both in trade comparisons and 

E 
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TABLE 4. Balance Sleet Jatios Independent Retail Clothing Stores as at fleceniber 31, 

Items 1  

Owned Rented 

Men's 	Women's 	Family 	Shoe Men's Women's Family Shoe 
clothing 	clothing 	clothing 	stores clothing clothing clothing stores 

Incorporated 

Currentratio ........................................1948 3.12 - - - 3.16 2.61 - 4.88 
1950 1.80 - - - 2.82 2.38 2.82 2.59 
1952 2.02 - - - 2.95 2.27 2.54 2.62 
1954 1.89 - 3.62 - 2.88 2.32 2.73 2.40 
1956 3.99 - 4.29 i 	- 3.01 2.76 2.82 3.20 

Liquidity 	ratio 	....................................1952 0.82 - - - 1.01 1.18 1.32 0.55 
1954 0.71 - 1.40 - 0.96 1.18 1.12 0.45 
1956 1.88 - 1.48 - 1.05 1.46 1.18 0.61 

Working capital to net worth ratio.... 1948 0.73 - - - 0.96 0.80 0.88 
1950 0.47 - - - 0.84 0.78 0.89 0.88 
1952 0.52 - - - 0.85 0.80 0.86 0.77 
1954 0.52 - 0.75 - 0.93 0.74 0.95 0.74 
1956 0.70 - 0.79 - 0.98 0.83 0.98 0.98 

Worth debt ratio 	..................................1948 1.67 - - - 1.85 1.69 - 3.57 
1950 1.15 - - - 1.82 1.54 1.75 1.43 
1952 1.37 - - - 1.85 1.45 1.59 2.01 
1954 1.06 - 2.24 - 1.37 1.49 1.32 1.64 
1956 1.52 - 1.79 - 1.22 1.56 1.33 1.35 

Turnover of total capital employed .. 1952 1.37 - - - 1.81 2.70 1.85 1.89 
1954 1.00 - 1.58 - 1.62 2.64 1.85 1.85 
1956 0.98 - 1.51 - 1.79 2.45 2.02 1.83 

Un inc )rpOrated 

Currentratio ........................................1948 2.58 2.43 2.95 3.25 2.87 2.73 2.19 3.00 
1950 2.87 2.65 3.12 3.02 2.67 2.19 2.75 2.81 
1952 3.33 2.73 3.91 3.88 2.66 2.55 2.98 3.21 
1954 3.09 2.66 3.82 3.41 3.12 2.17 3.22 3.39 
1956 3.46 2.95 4.32 3.60 2.99 2.71 3.47 3.53 

Liquidity ratio ....................................1952 1.22 1.19 1.29 0.92 0.86 1.07 1.03 0.75 
1954 1.09 0.99 1.46 0.80 0.96 0.92 0.94 0.63 
1956 1.39 1.08 1.47 0.70 0.95 1.08 1.16 0.65 

Working capital to net worth ratio.... 1948 0.57 0.51 0.67 0.66 0.88 0.86 0.90 0.88 
1950 0.63 0.49 0.70 0.69 0.83 0.79 0.91 0.91 
1952 0.64 0.51 0.73 0.69 0.85 0.86 0.87 0.91 
1954 0.60 0.54 0.64 0.66 0.90 0.79 0.91 0.94 
1956 0.72 0.59 0.66 0.66 0.94 0.91 1.03 0.98 

Worth debt ratio 	..................................1948 2.27 1.75 2.13 2.86 1.92 1.75 1.73 2.04 
1950 2.08 2.17 2.00 1.92 1.72 1.27 1.54 1.79 
1952 2.56 2.39 2.84 2.45 1.61 1.58 1.86 2.10 
1954 2.30 1.96 3.06 1.98 1.86 1.18 1.83 2.09 
1956 2.00 1.69 2.99 2.28 1.60 1.16 1.47 1.82 

Turnover of total capital employed.. 1952 1.41 1.78 1.42 1.36 1.91 2.76 1.92 1.93 
1954 1.12 1.67 1.28 1.14 1.79 2.44 1.91 2.04 
1956 1.24 1.60 1.32 1.23 1.86 2.55 1.82 2.04 

1. Ratio definitions are shown on page 6. 



L-12 	 MERCHANDISING AND SERVICES 

COMPARISON OF FINANCIAL 	STRUCTURE OF UNINCORPORATED CLOTHING 	STORES 

AVERAGE FINANCIAL 	POSITION AS AT 	DECEMBER 31, 1956 

AVERAGE 	FINANCIAL TOTAL 	ASSETS = TOTAL LIABILITIES + NET WORTH AVERAGE FINANCIAL 
POSITION POSITION 

180,000 80,000 

70,000 70,000 

60,000 60,000 

50,000 50,000 

40,000 40,000 

30,000 30,000 

20,000 20,000 

10,000 10,000 

A L  N.W. 	A 	L 	NW. A L 	N.W.  A L 	N.W.  
MEN'S CLOTHING 	WOMEN'S CLOTHING FAMILY CLOTHING FAMILY SHOE 

STORES STORES STORES STORES 

60,000 60,000 
RENTED 

5 0,000 - - 50,000 

40,000 - - 40,000 

MI . 

H1W HI 

30,000 - , ~~ 
- - 30,000 

20,000  - - 20000 

I0000  10,000 

MEN'S CLOTHING 	WOMEN'S CLOTHING FAMILY CLOTHING FAMILY 	SHOE 
STORES STORES STORES STORES 

CURRENT ASSETS 	 II] 	Ill FIXED ASSETS 
III 	ill 	OR 	LIABILITIES OR LIABILITIES 'j 

OTHER ASSETS 
OR 	LIABILITIES 

OWNED 

A 	=ASSETS - 

L 	= LIABILITIES 

N . W.  = NET WORTH 

I 

n 
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COMPARISON OF FINANCIAL STRUCTURE OF INCORPORATED CLOTHING STORES 

AVERAGE FINANCIAL POSITION AS AT DECEMBER 31, 1956 

AVERAGE FINANCIAL 	TOTAL ASSETS = TOTAL LIABILITIES + NET WORTH 	
AVERAGE FINANCIAL 

POSITION 	 POSjTION 
200,000 	 200,000 

OWNED 

175,000- 
	 A ASSETS 	 - I 75.000 

L = LIABILITIES 
S . 	 N.W. NET WORTH 

50,000 - 	 - 150,000 

125000 - 	 - 125,000 

100,000 	 - 100,000 

P 
75,000 	 - 75,000 

:.:).4 
li 	•'1 	-- 

50000 	 - 50,000 

25,000 	25,000 

0 

75,000 

150,000 

125,000 

100,000 

75,000 

50,000 

25,000 

0 
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INDFPENDENT MEN'S CLOTHING STORES 

This survey of independent men's clothing 
stores includes only establishments selling mainly 
men's and boy's ready-n ade clothing such as over-
coats, topcoats, suits and work clothing. Furnish-
ings such as hats, shoes, underwear, shirts and 
gloves may be carried but not in excess of 80% of 
the total trade. 

Separate tabulations were made of unincorpor-
ated and incorporated stores for both profit and loss 
ratios and balance sheet data. Reports used in this 
study numbered 391 in the unincorporated group and 
189 in the incorporated class. A slightly smaller 
number was used in each for the balance sheet 
tabulation. Results are shown by sales-size cate-
gories and, where possible, a further breakdown was 
made in the balance sheet averages by number of 
years in business. 

In compiling trade ratios for the "total, all 
sizes", the different sales-size ratios were com-
bined by giving each size category its proper 
"weighv" as obtained from the 1951 census. In thfs 
survey, the reporting is generally better in the larger 
size stores so that any aggregate of reporting firms 
would show a ratio biased toward the character-
istics of large store operation. The use of weightine 
ives pr per iropertance to sna11 store operations 

so that the ratios shown in the surnniary table below 
more truly represent the trade total. 

Both unincorporated and incorporated n en's 
clothing stores operated on higher gross profit ratios 
in 1956 than they did in 1954. Total operating ex-
penses were lower in relation to net sales with a 
resulting improvement in net operating profit. Stores 
operated as proprietorships or partnerships increased 
their net profit from 9.44% in 1954 to 10.860/c.  Incor-
porated stores showed a substantial gain in net 
profit from 1.74% to 3.62%. 

The end of the year inventories were at a higher 
level than at the beginning for both owned and rented 
unincorporated establishments. Incorporated stores 
showed higher inventories in the rented category 
but a lower level in the owned class. The rate of 
stock turnover increased progressively with sales 
size for owned and rented stores in both forms of 
organization. The over-all range was from 0.86 to 
2.60 times per year. 

Balance sheet ratios are shown historically 
affording valuable comparison for further study. 
The following summaries, tables and charts will 
give more detail on the operating results and 
financial structure of independent ren's clothing 
sP rio 1 r 	)5 P. 

iBL. 1. . Indep erident Men's Clothing Stores - Op erating I esiilts for 1954 and 1956 compared 

Unincorporated 	I 	Incorporated 

Item 

1954 	I 	1956 	I 	1954 	1 	1956 

(Per cent of net sales) 

I 

27.02 28.17 29.83 30.76 

6. 43 6.20 15.75 14.90 

5.74 5.92 6.09 5.85 

0.58 0.60 0.67 0.64 

1.41 1.43 2.14 2.06 

3.42 3.16 3.44 3.69 

17.l8 17.31 28.09 27.14 

9.44 10 86 1.74 3.62 

Grossprofit .................................................................................... 

Operating expenses: 

Employees' salaries .................................................................. 

Occupancy.................................................................................. 

Office and store supplies .......................................................... 

Advertising.................................................................................. 

All other expenses .................................................................... 

Total operating expenses ...................................................... 

Net operating profit before deduction of income tax' .............. 

1. Proprietors' salaries included for unincorporated stores. 

Note: These ratios are "weighted" according to the 1951 (ono 	wigito of ti 	itt rot 	1 	izo for 1111opio1- 

ent stores. They do not agree with ratios shown in historical tables. 
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S 
TUiLt' 6. Inlependent Men's Clothing Stores - Balance Sheet Ratios as at December31 

Item  
Incorporated 

Owned 	Rented 

Unincorporated 

Owned Rented 

Current 	ratio ..........................................................................1948 3.12 3.16 2.58 2.87 
1950 1.80 2.82 2.87 2.67 
1952 2.02 2.95 3.33 2.66 
1954 1.89 2.88 3.09 3.12 
1956 3.99 3.01 3.46 2.99 

Liquidity 	ratio 	......................................................................1952 0,82 1.01 1.22 0.86 
1954 0.71 0.96 1.09 0.96 
1956 1.88 1.05 1.39 0.95 

Working capital to net worth ratio ...................................... 1948 0.73 0.96 0.57 0,88 
1950 0.47 0.84 0.63 0.83 
1952 0.52 0.85 0.64 0.85 
1954 0.52 0.93 0.60 0.90 
1956 0.70 0.98 0.72 0.94 

Worth 	debt 	ratio 	....................................................................1948 1.67 1.85 2.27 1.92 
1950 1.15 1.82 2.08 1.72 
1952 1.37 1.85 2.56 1.61 
1954 1.06 1.37 2.30 1.86 
1956 1.52 1.22 2.00 1.60 

Turnover of total capital employed ....................................1952 1.37 1,81 1.41 1.91 
1954 1.00 1.62 1.12 1.79 
1956 

G 

0.98 1.79 1.24 1.86 

for lfjrijtjns. 

COMPOSITION 	OF 	AVERAGE 	GROSS 	PROFIT 
MEN'S 	CLOTHING 	STORES, UNINCORPORATED % OF 	 19454648-50-5254 AND 56 	 % OF 

NET 	SALES 	 NET 	SALES 
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MERCHANDISING AND SERVICES 

COMPOSITION OF AVERAGE GROSS PROFIT 
MEN'S CLOTHING STORES, INCORPORATED 
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TA tILl: 7. Independent Men's Clothing Stores - Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis 1956 

Item 

Owned stores 
with annual net sales of 

Rented stores 
with annual net sales of 

$10,000- $20,000. 1150,000- $100,000 Under  $10,000- $20,000- $50,000- $100,000 
$19,999 $49,999 $99,999 and over $10,000 $19,999 $49,999 $99,999 and over 

Number of stores reporting .................................................. 12 38 30 28 7 27 123 86 40 
Average 	net sales 	per store..............................................$ 14,431 31,885 71,227 169,503 7,723 15.997 34,689 69,446 156,563 
Average 	beginning 	inventory ............................................$ 8,192 12,310 26,015 49.291 6,163 9,123 13,259 23.288 40,992 
Average inventory, end of year ........................................$ 8,161 12,869 27.066 51,640 6,030 9,359 13,380 23,735 43,954 
Average cost of goods sold ..............................................$ 10,762 22,659 52,149 125,081 5,214 11,117 24,745 50,182 110,258 

1,32 1,80 1,96 2.48 0.86 1.20 1,86 2.13 2.60 

Profit and loss data 
(Per cent of net sales) 

25.43 28.94 26.79 26.21 32.48 30.50 28.66 27.74 29.57 

Operating expenses: 
Executives' and employees' salaries and wages etc. 

2.10 4.66 5.93 9.23 - 1.76 3.99 6.30 8,71 
0.20 0.27 0.29 0.23 - 0.96 0.29 0.30 0,35 

Occupancy expenses: 

i3ross proFit ............................................................................ 

Taxes .................................................................................. 1,86 1.44 0.99 0.75 0.82 0.74 0.46 0.40 0.32 
0.98 0,91 0.78 0.60 1.12 0.92 0.16 0.62 0.60 
-  - - - 11.04 7.49 4.54 3.46 2.31 

Stock turnover (times per year) ........................................... 

2.10 1,35 0.82 0.69 1. 18 1,43 0,87 0.66 0.55 
0.55 0.80 0.49 0,60 0.28 0.53 0.51 0.49 0.43 
0.95 1.07 1.01 1.12 0.08 0.91 0.67 0.55 0.64 

Insurance............................................................................. 

6. 44  5.63 4.09 3.76 14.52 12.63 7.81 6.18 4.85 

(except delivery) ........................................................... 
Delivery............................................................................... 

0.79 0.54 0.49 0,55 0.25 0.60 0.59 0.80 0,72 
1.05 1.25 1.27 1.85 0.34 0.74 0.93 1.39 2.08 
0.32 0.15 0.18 0.26 - 0.11 0.28 0,21 0,35 

Rent.....................................................................................
Heat, 	light and 	power ....................................................... 

Advertising......................................................................... 
Net loss on bad debts....................................................... 

3 . 55  3.36 2.16 2.32 2.04 3.25 3.02 2.43 2,23 

Repairs and maintenance ................................................. 
Depreciation allowances................................................... 

Totalocctancyexpenses ........................................... 

14.45 15.86 14.41 18.20 17.15 19.44 16.91 17.47 19.29 

Office and store supplies................................................. 

1 0 . 98  13.08 12.38 8.01 15.33 11.08 11.15 10.27 10.28 

All other expenses............................................................. 

1 ,97  2,22 0.82 0.90 - 0.61 0.22 0.22 0.33 

Totsi operating expenses............................................. 
Net operating profit....................................................... 

1.08 0.59 0,25 0,19 - 0.15 0.01 0.10 0.01 
Non-trading income ............................................................... 
Non-trading expense ............................................................. 
Net profit before deduction of proprietors' salaries and 

income 	tax........................................................................... 11. 87  14.71 11.96 8.72 15.33 11.58 11.90 10,39 10.80 

I 
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T 19Lr 8. Independent Men's Clothing Stores - Operating Results of Incorporated Stores by Annual Sales 
Volume and Occupancy Basis 1956 

Owned stores 
with annual net sales of 

Rented stores 
with annual net sales of 

Under 
Item  

3100,000 520000- $50000- 3100000 
$100,000 and over $49,999 $99,999 and over 

Number 	of stores 	reporting .................................................................................. 8 11 22 53 95 
Average 	net 	sates 	per store .............................................................................. $ 58,277 235,434 36,141 74,806 193.729 
Average 	beginning 	inventory ............................................................................$ 24,575 63,932 16,047 25.474 51,004 
Average 	inventory, end 	of year ........................................................................$ 23,679 64,479 15.674 26.363 55.415 
Averagecostofgoodssoid ..............................................................................$ 41,934 159,985 25,437 52.052 134.011 

. 

1.74  2.49 1.60 2.01 2.52 Stock turnover (times per year) ...........................................................................

Profit and loss data 
(Per Cent of net sales) 

28.04 32.04 29.62 30.42 30,81 
Operating expenses: 

Executives'and employees' salaries and wages etc. (except delivery) 15,64 15.69 15.20 14.75 14.60 
0,43 0,22 0,19 0.26 0,24 

Occupancy expenses: 
1.56 1.48 0.69 0.42 0.34 

Insurance............................................................................................................. 0.88 0.68 0.74 0,60 0.48 
- - 5.46 4.13 3.22 

1.02 0.10 1.00 0.72 0.60 

Delivery............................................................................................................... 

0.61 0.52 0.35 0.38 0.31 
0,66 1.43 0.63 0.60 0.65 

Gross 	profit............................................................................................................. 

4.73 4.81 8.87 6.95 5.58 

Taxes................................................................................................................... 

Depreciation allowances...................................................................................

Office and store supplies ................................. 0.72 0.84 0.58 0.61 0.58 

Total occIwancy expenses ........................................................................... 

1.28 2.32 1.06 1.69 2.30 
0.21 0.22 0.12 0.17 0.42 

Rent.....................................................................................................................
Heat, light and power .......................................................................................
Repairs and maintenance ................................................................................. 

2,74 4.68 3.19 2.83 2.76 

Advertising......................................................................................................... 

25.75 28.78 29.21 21.16 26.48 

Net loas on bad debts....................................................................................... 

2.29 3.26 0.41 3.26 4.35 

All other expenses ............................................................................................

Total operating expenses ............................................................................. 

Non-trading 	income 	........ ................................................................................... - 0.64 1.12 0.22 0.28 0.43 

Net operating profit ....................................................................................... 

- 0.24 0.15 0.15 0.09 Non-trading expense .............................................................................................

Net profit before provision fo 	income tax ......................................................... 2.81 4.14 0.4$ 3.39 4.69 

1AISLF 9. Independent Men's Clothing Stores - Owned - Financial Structure of Unincorporated Stores by Size and Age 
of business as at December 31. 1956 

Total 
all 320,000349,999 	1 	$50,000499,999 

	

Stores with annual net sales of 	

$ioo.000l sizes 

Item 
Under 1011=

erT-tal 
 'Under 10110 years Total and over $20,000 

	

years an [ years and over 	 and over 

(Average per store) 

Current assets: 
Cashon hand and in bank .................................................................. 
Accounts and notes receivable (net) ................................................ 
Merchandiseinventory ........................................................................ 
Other current assets............................................................................ 

Totalcwrent assets ........................................................................ 
Fixed assets (net): 

Used In the business .......................................................................... 
Not used in the business.................................................................... 

Total fixed assets (net) .................................................................. 
Other assets: 

Longterm investments ............................... ......................................... 
Otherassets.......................................................................................... 

Total other asseti. ........................................................................... 

Totalassets.................................................................................. 

Liabilities 
Current lisbilities: 

Accounts and notes payable .............................................................. 
Fixed liabilities: 

Mortgages on fixed assets used in business.................................... 
Mortgages on fixed assets not used in business ............................ 

Total fixed liabilities ...................................................................... 

Otherliabilities........................................................................................ 
Total liabilities................................................................................ 

S 

	

	
Net worth: Proprietor's or partners' equity In the business.............. 

Total liabilities and net werth ..................................................... 

Average net sales of stores reporting .................................................. 
Number of stores reporting...................................................................... 

6,653 
1,227 

14.057 
152 

22,089 

14,638 
2,221 

16.939 .  

2,720 
1,218 

3,006 

42,884 

6,378 

4.357 

4.357 
5,029 

15,764 
27,120 

42,884 
32,350 

1 

3,286 
1,447 

12.729 
5,508 

22,910 

7,372 
3,517 

10,889 

1.480 
182 

1,662 

35,521 

7,058 

1,441 
481 

1,frZZ 
1.462 

10,442 
25,079 

35,521 
30,829 

27 

3,919 
1,402 

13,002 
4,405 

22,788 

8,868 
3,250 

12,118 

1,736 
395 

2,131 
31,007 

6,918 

2,041 
382 

2,423 
2,197 

11,538 
25,499 

37,037 

31,142 
34 

16,091 
1,939 

29,384 
4,455 

51,869 

19.077 
1,800 

20,877 

349 
500 
849 

73.595 

15,164 

5,142 
1,147 

6,289 
2,301 

23.754 
49,841 

73,595 

80,034 
10 

13,518 
3,244 

25,906 
2,603 

45,271 

7,851 
1,042  

8,899 

1,707  

1,701 

55, 877 

9,210 

1,209 

1,209 
1,541 

11,960 
43,917 
55,877 
66,824 

20 

14,376 
2,809 

27,065 
3,220 

41,470 

11,598 
1,294 

12,899 

1,254 
167 

1,421 
61,781 

11,195 

2,520 
382 

2,992 
1,794 

15,891 
45,892 

61,183 

71,227 
30 

13,584 
12,865 
51,840 
4,636 

62,725 

36,311 
3,810 

40,121 

3,523 
240 

3.703 

126,609 

26,260 

11,085 

11,085 
10,944 
48,289 
78,320 

126,609 
169.503 

28 

10,292 
5,350 

29,347 
4.089 

49,078 

18,110 
2,783 

20,800 

2,123 
273 

2,396 
72,367 

14,199 

4,950 
286 

5,216 

4,728 

24.143 
48,224 

72,367 

86.323 
92 



33 
215 

248 
5,917 

29.595 

52.426 

82,021 

ISO, 563 
41) 

66 
134 

200 
3,276 

14,282 

22,879 

37, 161 

67. .14 
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TAJ3LF 10. Independent Men's Clothing Stores-Rented - Financial Structure of Unincorporated Stores by Size and Age 
of business as at December 31, 1956 I Stores with annual net sales of 

Tot.x 
820,000-$49,999 $50,000-S99,999 $100.000 and over all sizes 

$20,000 
Under 10 years Total Utter ii,, yesrs T 0 Under IC) years Total  and over 

loyearsandover luyearsandover loyears and over 

(Average per store) 

2,175 2,575 2,371 3,533 6,776 5,268 6,558 12.969 11,526 4,893 
2.385 1.011 1.710 3,020 4,289 3,699 12,897 12,624 12,686 4,210 

12,883 14.093 13.478 25,618 22,098 23,735 43,128 44,193 43,954 22,089 
413 1.025 714 382 1,812 1.147 938 2.658 2.271 1.122 

17,858 18,704 18,273 32,553 34.975 33,849 63,521 72,444 70.437 32,314 

1,601 1,082 1,346 2,192 2.332 2,267 5,039 5,699 5,550 2.360 
277 680 475 560 2.880 1,801 778 1,836 1,598 1,126 

1,878 1,762 1,821 2,732 5,212 4,068 5,817 7.533 7,148 3,486 

36 1,084 551 - 1.272 680 1,186 2,969 2,568 927 
36 156 95 196 262 231 389 2,297 1.868 434 
72 1.240 648 196 1.534 911 1.575 5,2611 4,436 1,3111 

19,806 21,706 20,740 33.501 41.721 38.828 70,913 85,245 82.021 37,161 

Iteni 

Assets 

Current assets: 
hash on hand and in bank .......................................... 
Accounts and notes receivable (net) ........................ 
Mcrchandise inventory ................................................ 
Other current assets .................................................... 

Total current assets ................................................ 
Fixed assets (net); 

Used In the business .................................................. 
N ot used in the business ............................................ 

Total fixed assets (net) .......................................... 
)th,r assets: 

I 	rig term investments ................................................ 
Otherassets .................................................................. 

Totalother o.ssets .................................................... 
total USst'LS .......................................................... 

tabijitles 
Currc:jt I cx hi lxix. s Ax ixuntS and notes payable ........ 
Fixed Ilabilitius: 

Mortgages on fixed assets used in business ............ 
Mortgages on fixed assets not used in business 

Total fixed liabIflUes .............................................. 
Other liabilities ................................................................ 

Total liabilities ........................................................ 
Net worth: Proprietor's or partners' equity in the 

business........................................................................ 

Total Habilitles and net worth .......................... 
Average net sales of stores reporting 
Nuicler 	f 	Iris ruirtine .................... 

I 

	

6,203 
	

6,503 
	

6,351 12. 289 
	

9,969 11,048 
	

19,651 
	

24.527 
	

23,430 10,806 

	

49 
	

25 
	

24 
	

45 
	

139 
	

141,  

	

100 
	

189 
	

144 
	

12 
	

141 
	

81 
	

551 
	

116 

	

149 
	

189 
	

169 
	

251 
	

190 
	

226 
	

702 
	

116 

	

2,760 
	

2,316 
	

2.541 
	

3, 211 
	

2, 911 
	

3,056 
	

4. 722 
	

6.263 

	

9,112 
	

9,008 9,061 15,762 13.073 14,324 
	

25.076 
	

30,006 

	

10,694 12,698 11,679 19,739 28.648 24,504 
	

45.831 
	

54,339 

	

19,806 21,706 20,740 35,501 41,721 38.928 
	

70.913 
	

85,245 

	

34,877 35, 106 34, 990 
	

39, 2)0 69. 651 
	

39, 446 
	

147, 802 
	

159, 107 

	

Ar) 	 lx 

I Anti, II. Independent Men's (tothing Stores - Owned - Financial Structure of Incorporated Stores by Size and Age 
01 business as at lieceniber :11, 1956 

&ores with annual net sales of 
Item 	 I 	

Total all sizes 

I 	Under $100,000 	$100,000 and over 	$20,000 and over 

(Average per store) 

C,, rr it assets: 
(,sh on hand and in bank ........................................................................................ 
Ai counts and notes receivable (net) ...................................................................... 
M irchandiae inventory .............................................................................................. 
,ther current assets .................................................................................................. 

Total current assets .............................................................................................. 

t"ixui assets (net): 
Usedin the business 	................................................................................................ 
Ni used in the business .......................................................................................... 

Total fixed assets (net) ........................................................................................ 

O'sr assets: 
U ing term investments .............................................................................................. 
Otherassets ................................................................................................................ 

Totalother assets .................................................................................................. 

Totalassets ........................................................................................................ 

Liabilities 

Current liabilities: Accounts and notes payable ...................................................... 

Fixed liabilities: 
Mortgages on fixed assets used in business .......................................................... 
Mortgages on fixed assets not used in business .................................................. 

Total fixed Itabilitles ............................................................................................ 

Otherliabilities ............................................................................................................. 
TotalliabiUtles ...................................................................................................... 

Nit worth: 
Capitalstock .............................................................................................................. 
Surplus and undivided profits .................................................................................. 

Totalnet worth 	...................................................................................................... 

Total ilabilitles and net worth ........................................................................ 

Average net sales of stores reporting ........................................................................ 
Nuniberof stores reporting ............................................................................................ 

6,744 9,365 8,346 
6,593 45,400 30,308 

25,915 69,293 52,423 
5,740 9,598 8,098 

44.992 133,856 99,175 

10,410 69,782 46,693 
844 5.192 3,501 

11,254 74,974 50,194 

2.218 21.933 14,266 
1,434 18,682 11,975 

3,652 40,613 26,241 
59,899 249,245 175,610 

9.916 34,342 24,842 

3.719 22,381 15,124 
- 1.965 1,201 

3,719 24,346 16,323 
4.770 43.481 28,427 

18,405 102,169 69,594 

14.667 80.624 54.974 
26,826 66.452 51,042 

41,493 147,076 106,019 

59,898 249,245 175,610 

64,237 235.434 168,858 
7 11 18 



260 

260 

2,709 

10,770 

8.524 

8,524 

19,294 

34,540 

10 

10.797 

19,871 

8.321 
4,824 

13,145 

33,016 

36.831 

11 

124 

124 

6,946 

13,538 

8.417 
2.527 

10.944 

26,482  

35.740 

21 

7.483 

20,000 

16.118 
9,677 

25,795 

45,795 

75,390 

30 

3.420 

15,919 

13,815 
14,821 

28,636 

44,555 

74.127 

22 

5,764 

18,273 

15,144 
11,853 

26,997 

45.270 

74,856 

52 

INDEPENDENT HF.TAIL CLOTHING STORES 
	

L-1 9 

I %llLE 12. Independent Men's Clothing Stores- Rented- Financial Structure of Incorporated Stores by Size and .ge 
01 BusinesF as at December 31, 1956 

Stores with annual net sales of 

Total 

$20.000-$49 	.999 	 $50,000-$99 .999 	 $100,000 and over 
and over 

Under to io years1 Total  Under 10 10 years Total  Under 10 10 years Total 
years 	and ovel 	 years and over 	 years and over 

	

- 	 (average per store) 

	

706 	3,870 	2.363 	4.389 	5,280 	4.766 	8.287 	12,724 	10.364 	7,015 

	

1.635 	1.564 	1.599 	5.966 	4.066 	5.162 	19.013 	17,232 	18.179 	12,040 

	

14.880 	16.199 	15.571 	25.772 	27,095 	26.331 	51.257 	60,087 	55,390 	41,335 

	

99 	5,550 	2.954 	1.096 	1.229 	1.153 	2.017 	4.807 	3,324 	2.601 

	

17,320 	27,183 	22,487 	37,223 	37,670 	37,412 	80.574 	94,850 	87,237 	63,591 

	

1,483 	1,513 	1,499 	3,294 	1 1 940 	2.721 	5.506 	4.855 	5,201 	3,964 
- 	- 	- 	760 	959 	844 	1.328 	6.132 	3.577 	2.276 

	

1,483 	1.513 	1.499 	4,984 	2,899 	3,565 	6,814 	10,987 	8,778 	6,240 

- 	4.101 	2,148 	1.779 	2.234 	1.972 	7,778 	2,302 	5.214 	3.819 

	

491 	219 	348 	2,739 	1,752 	2.321 	8,027 	8.430 	8.216 	5.391 

	

491 	4,320 	2,496 	4,518 	3,986 	4,293 	15,8115 	10,732 	13,430 	9,210 

	

19,294 	33,016 	26,482 	45,795 44,555 	45,270 103,213 116,569 109,465 	79,941 

	

7.801 	I 	9.074  I 	8.468 	I 12,517  I 12.499 	I 12.509 I 28,013 I 29,554 I 28.734 I 21,133 

IIp 

Assets 
Current assets: 

Cash on Sand and In bank ...................... ............. 
Accounts and notes receivable (Net) .............. 
Merchandise inventory ........................................ 
Other current assets .......................................... 

Total ciarent assets ....................................... 

Fixed assets (net): 
Used in the business .......................................... 
Not used in the business .................................. 

Total fixed assets (net) ................................ 

Other assets: 
Long term investments ...................................... 
Otherassets ........................................................ 

Total other assets .......................................... 

Total assets ................................................ 

Liabilities 
Current liabilities: 

Accounts and notes payable .............................. 

I 	i liabilities: 
\Irtgages on fixed assets used in business 
Mrtgages on fixed assets not used in busi• 

055 .................................................................. 

lotal fixed liabilities .................................. 

Other liabilities ...................................................... 

Total liabilities .............................................. 

Net worth: 
Capitalstock ....................................................... 
Surplus and undivided profits ............................ 

Total net wo4th ................................................ 

Total liabilities and net woith .................. 

Average net sales of atores reporting .................. 

Number of stores reporting .................................... 

167 

167 

26,341 

54,521 

24,372 
24,320 

48,692 

103,213 

193.903 

50 

568 

568 

13,878 

44,000 

24.639 
47,930 

72,569 

116,569 

194.714 

44 

355 

355 

20,508 

49.597 

24,497 
35.371 

59,869 

109,465 

194,283 

94 

215 

215 

14,212 

35,560 

19.563 
23.918 

43,491 

79,041 

137.159 

167 



INI)EPFNDFNT SWMFN'S CLOTHING STO1WS 

This classification includes only retail stores 
selling mainly women's ready-to-wear, coats, suits 
and dresses, with or without accessories. Stores 
selling ,iece goods in excess of 50% were excluded 
as were stores specializing in single lines such as 
millinery or furs. Separate tabulations were made 
for unincorporated and incorporated independent 
stores for both profit and loss items and for balance 
sheet data. After careful editing, there were 341 
reports from unincorporated stores and 112 from 
incorporated companies used for profit and loss 
ratios. A slightly smaller number was used in the 
htlance sheet tabulations. Results are shown by 
sales-size categories and, where possible, a further 
breakdown was made in the balance sheet averages 
by number of years in business. 

In compiling trade ratios for "total, all sizes", 
the different sales-size ratios were combined by 
giving each size category its proper "weight" as 
obtained from the 1951 census. In this survey, the 
reporting is generally better in the larger size 
stores so that any aggregate of reporting firms 
would show a ratio biased toward the character-
istics of large store operation. The use of weighting 
gives proper importance to small store operations  

so that the ratios shown in the surary aTh helw 
more truly represent the trade total. 

The 1956, gross profit, expre-,sd : 	: 
age of net sales, showed a gain over the 1954 ratio 
for both unincorporated and incorporated stores. 
The first group increased from 27.355/c  in 1954 to 
28.29%: incorporated stores improved their gross 
profit from 31.23% to  31.78%  In 1956. Both groups 
experienced reduced ratios of operating expense 
with the resulting gain in net profit - unincorporated 
stores 7.60% in 1954 to 8.737c, and incorporated 
firms from 2.005/r, to 3.170/z 

Inventories were practically the same at the 
end of the year as at the beginning for unincorpor -
ated stores while the incorporated class reported 
increased stock on hand at the end of the year. The 
rate of stock turnover increased with sales size, 
ranging from 1.15 to 5.40 times per year over both 
types of organization. 

The following summaries, tables and charts are 
self-explanatory and give more complete information 
on the operating results and financial structure of 
independent women's clothing stores for 1956. 

L 

TABLF 13. Independent Women's Clothing Stores-Operating Results for 
1954 and 1956 compared 

Unincorporated 	Incorporated' 

1954 	1956 	1954 	1956 

(per cent of net sales) 

27.38 	28.29 1 	31.23 I 	31.78 

8.09 7.78 16.57 15.85 

6.44 6.49 7.08 7.02 

0.66 0.69 0.77 0.83 

1.10 1.05 1.63 1.62 

3.49 3.55 3.18 3.29 

Item 

(iross profit ..................................................................................... 

Operating expenses: 

Employees' salaries .................................................................. 

Occupancy.................................................................................... 

Office and store supplies.......................................................... 

Advertising.................................................................................. 

All other expenses...................................................................... 

Total operating expenses ...... 	 19.78 	19.56 
	

29.23 	28.61 

Net operating prolit before deduction of income tax 2 	 7.60 	8.73 
	

2.00 	3.17 

Covers only rented stores. 
Proprietors' salaries included for unincorporated swres. 

Note: These ratios are "weighted" according to the 1951 Census weights of the different soles sizes for indipend-
ent stores. They do not agree with ratios shown in historical tables. 

I 
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T'ttlLE 14. Balance Sheet Ratios of Indopendent Women's Clothing Stores as at December 31 

Item 
Incorporated Unincorporated 

Rented Owned Rented 

Current 	ratio......................................................................1948 2.61 2.43 2.73 
1950 2.38 2.65 2.19 
1952 2.27 2.73 2.55 
1954 2.32 2.66 2.17 
1956 2.76 2.95 2.71 

Liruidity 	ratio 	..................................................................1952 1.18 1.19 1.07 
1954 1.18 0.99 0.92 
1956 1.46 1,08 1.08 

Working capital to net worth ratio..................................1948 0.80 0.51 0.86 
1950 0.78 0.49 0.79 
1952 0.80 0.51 0.86 
1954 0.74 0.54 0.79 
1956 0.83 0.59 0.91 

Worth debt ratio 	................................................................1948 1.69 1.75 1.75 
1950 1.54 2.17 1.27 
1952 1.45 2.39 1.58 
1954 1.49 1.96 1.18 
1956 1.56 1.69 1.16 

Turnover of total capital employed................................1952 2.70 1.78 2.76 
1954 2.64 1.67 2.44 
1956 2.45 1.60 2.55 
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I 'i;i. I Ii. lridepi'ii1ent 8,:1RSn 	(' lothing stores - (lprating l'suIts of t:nincorpor,t,'d StorP b 	nntial S.iles V oln' 
and Occupancy Basis 1956 

Item 

Owned stores 
with annual net sales of 

Rented stores 
with annual net sales of 

Under $10,000- $20,000- $50,000- $100,000 Under $10,000- $20,000- $50,000- $100,000 
$10,000 $19,999 $49,999 $99,999 and over 00 $19,999 $49,999 $99,999 and over 

Number of stores reporting 	.................................... 8 17 33 28 15 8 37 100 64 31 
Average net sales per store 	..............................$ 7,.885 15.391 31,789 74,097 164,027 8.300 15.612 33,464 73,848 148,361 
Average beginning inventory ..............................$ 4,016 6.521 10.751 18,809 27.935 3,851 5,898 9,900 12,856 21.238 
Average inventory, end of year ..........................$ 4.079 6.418 10,417 18.569 29.913 3.651 6.101 10,124 12,912 22.150 
Average cost of goods sold ................................$ 5,958 11,140 23.349 54,632 115.255 4,310 11.180 24,099 52.099 105.678 

1.47 1.72 2.21 2.92 3.98 1.15 1.86 2.41 4.04 4.87 Stock turnover (times per year) ...............................

Profit and loss data 
(Per cent of net sales) 

24.43 27.62 26.55 26.27 29.73 31.59 28.39 27.98 29.45 28.77 Gross profit 	............................................................... 

Operating expenses: 
Executives' and employees' salaries and wages 

etc. (except delivery) ....................................... 1.14 3.86 5.44 8.38 10.00 1.31 3.14 7.24 9.61 9.95 
0.15 0.05 0.51 0.49 0.39 0.10 0.05 0.53 0.37 0.33 

Occupancy expenses: 
Taxes 	..................................................................... 1.96 1.36 1.12 0.96 0.66 0.82 0.70 0.38 0.32 0.31 

0.60 0.99 0.75 0.76 0.65 0.95 0.67 0.59 0.54 0.45 
Rent...................................................................... - - - - - 10.71 7.00 4.63 3.66 2.78 . 

2.11 1.80 1.28 0.88 0.76 1.99 1.34 0.90 0.68 0.56 
0.54 0.73 0.87 0.50 0.44 0.25 0.45 0.49 0.54 0.43 
1.82 1.49 1.41 1.32 1.17 0.27 0.54 0.56 0.75 0.76 

Insurance 	............................................................... 

7.03 6.37 5.43 4.42 3.68 14.99 10.70 7.55 6.49 5.29 

Delivery 	................................................................. 

0.42 0.82 0.66 0.50 0.74 0.60 0.78 0.69 0.70 0.72 
0.13 0.97 0.78 1.23 1.60 1.07 0.78 6.93 1.09 1.22 

Net loss on bad debts 	.......................................... 0.27 0.18 0.13 0.08 0.48 0.33 0.08 0.36 0.14 

Heat, light and power ........................................... 

All other expenses ............................................... 3.25 3.85 2.89 2.66 3.41 2.83 3.20 2.96 2.73 3.06 

Repairs and maintenance ..................................... 
Depreciation allowances ..................................... 

Total occupancy expenses 	............................. 

12.12 16.19 15.89 17.81 19.90 21.38 18.98 19.98 21.35 20.71 

Office and store supplies 	................................... 
Advertising ............................................................. 

12.31 11.43 10,66 8.46 9.83 10.21 9.41 8.00 8,10 8.06 
.01 0.75 1.39 4.51 0.31 0.18 0.62 0.20 0.48 0.4i 

Total opat1ng expenses ............................... 
Net operating profit 	......................................... - 0.64 0.73 3.94 0.17 - 0.01 0.04 0.14 0.1' 

Non-trading Income ...................................................
Non-trading expense ................................................. 
Net Profit before deduction of jroprietors' sala- 

ries and Income tax 	............................................. 12.32 11.54 11.32 9.03 9.97 10.39 10.02 8.16 8.44 8.36 
I 



2,759 
1,216 

10,479 
1,175 

4.145 
3,459 

17,362 
2,461 

3.792 
3,883 

18,329 
2,175 

28,179 

21,146 
2,308 

15,620 27,427 

7,793 
2,286 

10,059 

992 

17.192 
1,809 

23,454 19.001 

1,341 
313 

1,654 
53,287 

992 
26,689 

1,283 
885 

2,16* 
48,596 

4.147 4.016 7,290 8,331, 9,282 

2,227 
727 

2,954 
5,134 

12,475 
16,804 

29,279 
31,832 

11 

10,442 
1,261 

11,703 

5,152 

29,523 

16,004 

45,527 
75.538 

I 

1,849 
334 

2,183 
2,706 

9,036 

17,644 

26,680 

32,360 

31 

4,211 
397 

4,808 
4,645 

17.991 

35.296 

53,287 
74,331 

26 

3.698 
281 

3,983 
4.824 

18,889 

30.507 

48,596 
74,947 

72 

	

2,374 	2,971 

	

1.299 	1,171 

	

8.126 	11,772 

	

624 	1,478 

	

12,423 	17,392 

	

9,695 	6,747 

	

4.547 	1,012 
14,242 I 7.759 

2.614 	100 

2,814 	100 
29,279 	25,251 

4.387 

1.641 
117 

1.758  
1.370  

7.144 
18.107 
25,251 
32,650 

20 

	

1,676 	4.571 

	

2,847 	. 	4,264 

	

12.098 	20,625 

	

235 	2,890 

16,856 32,350 

	

24,277 	19,992 

	

4,394 	1,540 

	

26,671 	21,532 

	

- 	1.836 

	

- 	428 

	

- 	2,264 
45,527 56,146 

12,668 

1,915 
79 

1.994 
4,458 

13,742 
42,404 
56,146 
73,887 

19 

7,621 
7,360 

29,913 
5,612 

50,504 

29,762 

29,762 

1.783 
3,105 

5,488 
85.756 

20,836 

6,620 

8.620 
9,512 

36,968 

48,788 

85.758 
164,021 

15 
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TABLE 16. Independent Women's Clothing Stores- Operating Results 01 Rented Incorporated Stores 

S by Annual Sales Volume, 1956 

Rented stores with annusi net sales of 
Item 

$50,000499 .999 $100,000 and over $20 .000449.999 

Number 	of stores reporting 	................................................. 	 19 31 62 
Average net sales per store..............................................._.., ........................- 	$ 	36,122 75,214 226,013 
Average beginning inventory ._.... ........... ,... ........ $ 	 10,209 18,275 27,294 
Average inventory, end of year ............... $ 	 9,792 18,972 29,615 
Average cost of goods sold .... .. ...... .. ................... ...... ........... ................ 	$ 	24, 110 52,272 153.783 
Stock turnover (times per year) ...............,....,_. ............ 	 2.41 2,81 5,40 

Prof it and loss data 
(per cent of net sales) 

Gross profit 	 _. ............................ 21.25 30.50 31.96 
Operating expenses: 

Executives'and employees' salarIes and wages etc. (except delivery) 	 14,47 15.68 18.12 
Delivery..... ........_. .......... ........... ...... .......... ............- ............_.._.............. 	 0.25 0.22 0.32 

Occupancy expenses: 
Taxes... .................... _._ ............ ...._ 	 0.79 0.69 0.38 
Insurance ......... _ ........... .......... .._ 	.................._...... .... 	 0.66 0.68 0.38 
Rent................ .... ..................... ............... 	..,..,.. ...... ...................... 	 6.43 4.88 3.28 
Heat light and power 	........ _ 	 1.02 0.79 0.59 
Repairs and maintenance 	........ .... 	 ........ 	 0.36 0.54 0.42 
Depreciation allowances 	............. .................... ............. .. .... 	 0.38 1.08 1.07 

Total occupancy expenses 	............ 	 ..... ................ 	 9.64 8.64 6.10 
Office andsiore supplies ......,_...... .... _........ ....- 	 0.88 0.65 0.91 
Advertislng._ 	........... .._ 	.... 	 1.51 1.28 1.74 
Net loss on bad debts . ....... ............_...._......._ 	 0,01 0.12 0.33 
All other expenses 	. ----------........................._._. ....... ............, 	 3.42 2.89 2.80 

Total operating expenses ........... ........- ....................... 	 29.90 29.46 28.12 
Net operating trout ......._........... ............. _ 	....... 	 3.27 1.02 3.84 

Non-Uading income ... ... .. ......... .......... .... . 	 0.03 0.28 0.76 
Non-trading expense ... ............................- ............- ...............................,,,,.,, ....... 	 0.01 0.08 0.25 
Net profit before provision for income tax ....... ....................... ...... ............ 	 3.29 1.22 4.35 

TABLE 17. independent Women's Clothing Stores- Owned- FinnciaI Structure 01 LTnincorporated Stores by Size and 
Age of business as at December 31, 1956 

Stores with annual net sales of 	
Total 

all sizes 

Years 	 ndOverT1 	Y{Ver Ti1 and 'over and over 
Item 	 Under :o.0849.999 	

- 	$50.000-$99.999 	
- $100 000 $20,000 

_______________________ - Under 10 10 years 
10 years 

(Average per store) 

Assets 
Current assets: 

Cash on hand and in bank ..........................  
Accounts and notes receivable (net) ...._.. ... ...... ........................ 
Merchandise inventory ......................................................  
Other current assets ... ................. ................ .. .... 

Total cirreit assets ...............,.... ........ .................  

Fixed assets (net): 
Usedin the business ... .............. .................................................. 
Notused in the business . ................. ... 	 ..................... ............ 

Total fixed asaets (Set) ... ........................._........ .................. 
Other assets: 

Long term investments ._._.._..,, ................ ........ 
Otherassets ._.._....__.... ------------.............. .................. .......... 

Total other assets .... ....... ---------

Totalassts ......._ -----------------------...... ............ ....... 

Liabilities 
Current liabilities: 

Accounts and notes payable ._ .... ............. ......... ....................... 

Fixed liabilities: 
Mortgages on fixed assets used in business ..... .... 
Mortgages on fixed assets not used in business . ----------- 

Total fixed liabilities ......................... ................ 
Other liabilities ...................- ............- .................. ................................ 

TotalllabWUes ....... ._.... .... ........................ ................................ 

Net worth: Proprietor's or partners' equity in the business .. .... 

. 

	

	 Total liabilities and net worth .................................   
Average net sales of stores reporting ..........................................  
Number of stores reporting 



1.275 2.469 1.878 3.441 4,021 3,785 4.562 7,928 6,734 3.326 
1,175 988 1.080 3,291 5,585 4,638 6.618 12.093 10.150 3.783 

10.373 10,086 10,229 13,859 12,514 13,069 25.461 20,330 22.151 13.161 
289 1.196 748 728 3,444 2,323 2.672 2.581 2,613 1.588 

13,112 14,139 13,935 21,319 25,570 23,815 39,313 42,932 41,648 21,858 

1.414 922 1,165 3,814 3.178 3,441 5.620 5,055 5,256 2.616 
1,103 2,934 2,028 2,655 1.160 1.777 - 4,927 3.178 2,134 
2,517 3,986 3,193 6,469 4,338 5,218 5,620 9,982 8,434 4,744 

143 1,580 869 462 229 325 - 1.240 800 674 
467 179 322 1,169 129 558 2.605 3,783 3,365 906 
610 1,759 1,191 1,031 358 883 2,605 5,023 4,165 1,580 

16,239 20,364 18,319 29,419 30,266 29,916 47,538 57,937 54,247 28,182 

8,015 

434 
672 

1,106 
3,856 

13,037 

15,145 
28,182  
86,368 

187 

7,815 

923 
293 

1,216 
2,909 

11,940 

17.4791  
29,419 
12, 390 

26 

20.170 

111 
2.150 
2,261 

11.138 
33,569 

24,368 
57,937 

149,731 
20 

14.154 

3.616 
362 

3,978 
6.182 

24,314 

23,224 
47,538 

145.871 
11 

18.035 

1,355 
1.516 
2,871 
9.379 

30,285 

23,962 
54,247 

148.361 
31 

4.177 

218 
249 
467 

2.420 
7,064 

9.175 
16,239 
34.447 

46 

4.043 

60 
1.269 
1,329 
2,574 
7,946 

12.408 
20,354 
33.618 

47 

4.110 

1381 
764 
902 

2,498 
7,510 

10-809 
34.028 

93 

9,882 

62 

62 
3,306 

13,250 

17.016 
30,266 
74,723 

31 

9.029 

417 
121 
538 

3,142 
12,709 

17.207 
29,916 
73,760 

63 
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TABLE 18. Independent Women's Clothing Stores - Rented - Financial Structure of Unincorporated Stores by Size 
and Age of business as at December 31, 1956 

Stores with annual net sales of 
Total 

Item 	 $20,000- 149.999 	850.000 - 899.999 	I 	$100,000 and over 	all sizes 
$20,00C 

Under lOyears Total Under l0years Total 	Under 	10 years 	T tal and over 
l0years and over 	loyears andover 	10 years and over 	0 

(Average per store) 
Assets 

Current assets: 
Cash on hand and In bank ... ....................................... 
Accounts and notes receivable (net) ........................ 
Merchandise inventory ................................................ 
Other current assets ............................................... 

Total cwTent assets ................................................ 
Fixed assets (net): 

Used in the business .................................................. 
Notused in the business ............................................ 

Total fixed assets (net) .......................................... 
Other assets: 

Long term Investments ..... .............. ............................ 
Otherassets.................................................................. 

Total other assets .................................................... 
Total assets.......................................................... 

Liabilities 
Current liabilities: Accounts and notes payable ........ 
Fixed liabilities: 

Mortgages on fixed assets used in business............ 
Mortgages on fixed assets not used in business 

Total fixed liabilities .............................................. 
Other liabilities................................................................ 

Total liabilities ........................................................ 
Net worth: Proirietor's or partners' equity in the 

business........................................................................ 
Total llabWtiea and net worth .......................... 

Average net sales of stores reporting .......................... 
Number of stores reporting.............................................. 

TABLE 19. Independent Women's Clothing Stores - Rented - Financial Structure of Incorporated Stores by Sire 
and Age of business as at December 31, 1956 

Stores with annual net sales of 
Total 

item $20,000-$49,999 850,000-899,999 $100,000 and over all sizes 
120,000 

Under 10 years T tal 0 Under 10 years Total  Under 10 years Total  and over 
Ioyears andover lQyears and over 10 years and over 

(Average per store) 
Assets 

Current assets: 
Cash on hand and In bank ............................................ 2, 186 5.417 3,547 2.371 4.482 3.664 8,861 18.023 14,329 9.548 
Accounts and notes receivable (net) ......................... 1,442 

. 

1,703 
1.255 1,363 3.181 7.380 5.754 13,241 19,938 17,238 11.368 

Merchandise inventory.................................................. 7,165 9,792 19. 723 18.498 18.972 23.897 33,478 29,615 23.306 
215 859 486 525 653 804 4.566 11.535 8,725 5,079 

Total crTent assets 	................................................ 

. 

14,696  15,188 25,800 31,013 28,994 50,565 82, 974 69,907 49,299 
Fixed assets (net): 

Other current assets 	........................................................ 

Used in the business .................. 1.810 1,912 1,853 3,896 2.908 3,291 8.613 11.518 10.347 6,953 
Not used In the business ............... 

15.,546 

22 

.. 

- 13 500 - 193 28 - 11 62 

.. 

1,912 1,866 4,396 2,908 3.484 8,641 11,518 10,358 7,015 
Other assets: 

- - 35 1,531 952 1,457 3,733 2,815 1,822 

Total fixed assets (net) ...........................................1,032 

Other assets 	.................................................................. 2,422 

. 

9,800 

3.285 2.777 1.110 3,014 2,277 5,571 4,117 5,097 3,923 
Long term investments 	.................................................- 

3,265 2,777 1,145 4,545 3,229 7,028 8,510 7,912 5,745 Total other aseta .....................................................2,422 
Total 	assets 	.......................................................... 	. 19,813 19,031 31,341 38,466 35,707 66,234 103,002 88,177 62,059 

Liabilities 
Current liabilities: Accounts and notes payable ... .. ..... 
Fixed liabilities: 

Mortgages on fixed assets used in business - 

Mortgages on fixed assets not used in business - 

Other 	liabilities 	................................................................ 

.5.523 

5 
Total fixed Usbilities ................................................- 

Total liabilities ....................... 10,513 
Net worth: 

.,050 

5,049 Capital 	stock 	................................................................. 
Surplus and undivided profits ...................................... . 4,178 

9,227 Total net worth ..................................... ....................... 
19, 800 Total liabilities and net worth .............................

Average net sales of stores reporting ........................... 35, 241 
Number of stores reporting ............................................... 

. 

11 

L 
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INDFPEN DENT FAMILY CLOTUING STORES 

Stores in this group sell mainly men's, women's 
and children's clothing and furnishings. Other Items 
may include piece goods, notions, house furnish-
ings and footwear. Only independent firms of unin-
corporated and incorporated forms of organization 
are covered. In the tabulation of profit and loss 
data there were 241 returns used in the unincor-
porated class and 87 in the incorporated group. A 
slightly smaller number was properly completed for 
balance sheet information, 199 and 86 respectively. 
Balance sheet compilations are made only for stores 
with annual net sales of $20,000  and over. Tabu-
lations were made in a sales-size basis and, where 
possible, .a further breakdown for balance sheet 
averages by nunber of years in business. 

In compiling trade ratios for "total, all sizes", 
the different sales-size ratios were combined by 
giving each size category its proper "weight" as 
obtained from the 1951 census. In this survey the 
reporting is generally better in the larger size 
stores so that any aggregate of reporting firms 
would show a ratio biased toward the character-
istics of large store operation. The use of weighting 
gives proper Importance to small store operations 
so that the ratios shown in the summary table below 
more truly represent the trade total. 

In 1956, unincorporated stores increased their 
ratio of gross profit from 25.88% of net sales to 
26.54%. Operating expenses increased, but at a 
slower rate, from 17.22%  to 17.52%, with the result 
that net operating profit showed a favourable change, 
rising from 8.660/c in 1954 to 9.020/,  in 1956. There 
was little change in the over-all profit and expense 
ratios of incorporated stores in this kind of business. 
Gross profit increa.sed moderateli, operating ex-
penses, as percentages of net sales declined to a 
slight extent, and the resulting net operating profit 
rose from 2.33 in 1954 to 3.27%. 

General increases were evident in year-end 
inventories compared to merchandise on hand at the 
beginning of the year. This held true for most cate-
gories in both the unincorporated and Incorporated 
type of organization. The rate of stock turnover 
increased consistently with size of annual sales for 
owned and rented stores in both classes of family 
clothing stores,ranging from 1.17 times per year to 
3.18 times. 

Balance sheet ratios are shown historically, 
affording valuable comparisons. The following 
tables, charts and summaries give more detail and 
information on the operating results and financial 
structure of independent fu!i1y clothing stores in 1956. 

S 
	

1ABLE 20. Independent Family Clothing Stores-Operating Results for 1954 and 1956 compared 

Unincorporated 	 Incorporated 

Item 

1954 	1956 	1954 	1956 

(Per cent of net sales) 

25.88 1 	26.54 I 	29.45 I 	30.32 

7.27 7.14 15.73 15.71 

5.38 5.50 4.97 4.78 

0.55 0.55 0.89 0.81 

1.17 1.27 2.46 2.56 

2.85 3.06 3.07 3.19 

17.22 17.52 27.12 27.05 

8.66 9.02 2.33 3.27 

Gross proUt .......................... 

Operating expenses: 

Employees' salaries .................................................................. 

Occupancy.................................................................................. 

Office and store supplies ........................................................ 

Advertising................................................................................ 

All other expenses .................................................................... 

Total operating expenses .................................................... 

Net operating profit before deduction of Income tax' .............. 

5 	1. Proprietors' salaries included for unincorporated stores. 
Note. These ratios are "weighted" according to the 1951 Census weights of the different sales sizes for Independ-

'nt stores. They do not agree with ratios shown in historical tables. 
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TABLE 21. Independent Family Clothing Stores- Elalance Sheet Ratios as at December 31 

Item 

Incorporated 

Owned 	Rented 

Unincorporated 

Owned 	Rented 

Current ratio 	..........................................................................1948 - - 2.95 2.79 
1950 - 2.82 3.12 2.75 
1952 - 2.54 3.91 2.98 
1954 3.62 2.73 3.82 3.22 
1956 4.29 2.82 4.32 2.82 

Liquidity 	ratio 	......................................................................1952 - 1.32 1.29 1.03 
1954 1.40 1.12 1.46 0.94 
1956 1.48 1.18 1.47 1.18 

Working capital to net worth ratio 	......................................1948 - - 0.67 0.90 
1950 - 0.89 0.70 0.91 
1952 - 0.86 0.73 0.87 
1954 0.75 0.95 0.64 0.91 
1956 0.79 0.98 0.66 0.98 

Worth 	debt ratio 	....................................................................1948 - - 2.13 1.73 
1950 - 1.75 2.00 1.54 
1952 - 1.59 2.84 1.86 
1954 2.24 1.32 3.06 1.83 
1956 1.79 1.33 2.99 1.33 

Turnover of total capital employed 	....................................1952 - 1.85 1.42 1.92 
1954 1.58 1.85 1.28 1.91 
1956 1. 51 2.02 1.32 1.83 
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TABLE 22. Independent Family Clothing Stores- Operating Results of Unincorporated Stores by Annual Sales Volume 
and Occupancy Basis 1956 

Item  
Owned stores with annual net sales of Rented stores with annual net sales at 

$10.000- $20,000- $50.000- 5100.000 $10,000- $20,000- $50,000- $100,000 
$19,999 $49,999 $99,999 and over $19,999 $49,999 $99,999 and over 

. 38 42 18 13 39 42 24 
Average net sales per store ................................... ... ........ ... ............... $ 15.547 36.098 70.599 227.552 15.143 33,947 68.008 213,026 
Average beginning inventory .. ..... 	 $ 9,553 18,863 26,460 61.138 7.427 15.019 24,946 56.989 
Average inventory, end of year ......................................... .... .......... $ 9,623 18,459 27,241 61,319 7,483 15,462 25,180 58.462 
Average cost of goods sold .............................................- .... $ 11,234 26.932 52,983 168.578 10,975 24,891 48,432 153.336 

Number of stores reporting .....................................................................17 

Block turnover (limes per year) 	.......................................................... 1.17 1.44 1.97 2.75 1.47 1.53 1.93 2.66 

Profit and loss data 
(per cent of net sales) 

27.74 25.38 24.05 25.92 27.52 21.68 26.62 21.02 
Operating expenses: 

Executives' and employees' salaries and wages etc. (except 
4.39 5.72 6.54 9.00 1.82 5.22 7.32 10.16 
0.53 0.29 0.13 0.22 0.27 0.43 0.36 0.23 Delivery ...................................................................... ..........................

Occupancy expenses: 
Taxes ... ......................................................,............ 2.21 1.0'? 0.78 0.69 0.59 0.66 0.39 0.37 
Inswance..... 	 ..,.............  1.45 1.03 0.75 0.56 0.77 0.73 0.78 0.61 

- - - - 5.53 3.86 3.00 2.51 
2.08 1.26 0.84 0.74 1.00 0.90 0.61 0.61 
1.17 0.86 0.69 0.41 0.33 0.50 0.39 0.38 
1.66 1.16 1,08 0.97 0.38 0.48 0.67 0.69 

Quasprolit ............................................................................................... 

Totaloccopaacyeenses ....................................... 0.5'? 5.38 4.14 3.37 1.60 7.13 5.92 5.17 

delivery) 	........................................................................................... 

Office and store supplies ...................... 	 - 0.68 0.52 0.41 0.46 0.69 0.51 0.52 0.69 
Advertising .................................- .... - 0.45 0.74 1.04 1.17 0.10 0.69 1.16 2.84 
Net loss on bad debts ........ ................... 0.12 0.16 0.09 0.40 0.03 0.20 0.21 0.94 

Rent ........................... - ..........................
Heat, liglmtand power 	......................................................................... 

All other expenses .......................... .- 	.................... 2.47 2.21 2.70 2.10 1.79 2.37 2.91 2.49 

Repairs and maintenance 	................................................................... 
Depreciation allowances ............................................... - ................... 

17.21 15.02 15.05 16.72 13.30 16.55 18.30 22.52 
Net operating profit .................................................. ..............-... 10.53 10.36 1.90 9.20 14.22 10.13 1.32 5.50 

Non-Irading income 	............. ...._ ............. .... ....... 2.24 0.59 0.81 0.77 1.12 0.17 0.27 1.17 

Total operating expenses ............................................................... 

0.55 0.03 0.11 0.27 - 0.05 0.03 0.48 Non-u'ading expense 	......................... .................................... .............. 
Net profit before deduction of proprietors' salaries and income 

tax 	..................................................................................................... 12.22 10.92 10.60 9.70 15.34 10.25 1.58 6.19 
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T.111LE 23. Independent Family Clothing Stores-Operating Results of Incorporated Stores by Annual Sales Volume 
and Occupancy Basis 1956 

Item 

Owned stores with 
annual net sales of 

Rented stores with 
annual net sales of 

Under 8100.000 $20000- $100,000- $200,000- $4000 
$100,000 and over $99,999 8199.999 $399,999 and ovr 

Number of stores reporting ............................................................, 8 14 15 14 20 16 
Average net sales per store 	.............................................. $ 65,223 301.162 51.096 130.942 299.012 700,747 
Average beginning Inventory ....................... $ 27.964 75,614 29,325 42,709 68,603 144,673 
Average inventory, end of year......................................................................$ 27.169 82,304 30,115 43,626 73,870 155,086 
Average cost of goods sold ............................................... $ 47,052 210,087 37.175 93.213 211.159 476,310 

1.71 2.66 1.25 2.18 2,96 3.18 Stock turnover (times 	per year) 	........................................................................... 

Profit and loss data 
(Per cent of net sales) 

Qfnea 	profit 	...................................................................- .............................. 27.86 30.24 27.24 28,81 29.38 31.95 
Operating expenses: 

Executives'& employees'salarles  and wages etc. (except delivery) 17.13 15.85 14.22 14.58 15.25 16.18 
Delivery........................................................................................................... 0.21 0.22 0.38 0.28 0.19 0.29 

Occupancy expenses: 
Thxes 	............................................................................................................... 1.40 0.79 0.64 0.54 0.36 0.36 

1.20 0.51 1.04 0.62 0.39 0.41 
Rent 	........................ ..................................................... - - 3,40 2,92 2.01 2.25 
Heat, 	light and 	power 	............................................................................. 1.07 0.61 1.22 0.55 0.54 0.52 

0.43 0.88 0.31 0.34 0.68 0.71 

Insurance 	......................................................................................................... 

1.58 1.02 0.72 0.71 0.74 1.04 
Repairs and 	'naintenance 	............................................................................... 
Depreciation allowances 	............................................................................... 

5.68 3.81 7,33 5,68 4,72 5,29 Total occu*ncy expenees ......................................................................... 

0.48 0.68 0.44 0.58 0.86 1.08 Office and store supplies ............................................................................... 
Advertising ....................................................................................................... 0.94 2.64 1.06 0.94 2.42 3.22 
Net loss on bad debts ................... 0.08 0.12 0.46 0.40 0.38 0.55 

2.85 2.80 2.12 3.05 2.19 2.60 

ne 7,37 26.12 26.01 25.51 28.01 29,21 
0.40 4.12 1.23 3.30 3,37 2.74 

All other expenses ...........................................................................................

Total operating expees ........................................................................... 

0.88 0.66 0.25 0.17 0.49 0.78 

Net'operating profit ..................................................................................... 
Non-trading 	income 	............................................................................................. 
Non-trading 	expense ........................................................................... 	, - 0,14 0.01 0.10 0.11 0.24 
Net profit before provision for income tax ....................................................... 1.37 4.84 1.47 3.31 3,75 3,28 

TABLE 24. Independent Family Clothing Stores -Owned -Financial Structure of Unincorporated Stores by Size 
and Age of business as at December 31, 1956 

Stores with annual net sales of 
Total 

$20 000-849 999 	I 	$50 000 $99,999 	 all sizes 

Under 10iarsFTotal Under 1oio y 	
8100.000 $20,000 Item 	 _______

years land over years and over 
Total and over and over 

(Average per store) 

I 

Current assets: 
Cash on hand and In bunk ................................................................. 
Accounts and notes receivable (net) .......,. ....................................... 
Merchandiseinventory ...................................................................... 
Othercurrent assets .......................................................................... 

Total cirrent assets ............................. ........................................ 

Fixed assets (net): 
Used In the business .......................................................................... 
Not used in the business .........., 	.................................. ................ 

Total fixed ageeta (net) ................................................................ 

Other assets: 
Long term investments ...................................................................... 
Otherassets ........................................................................................ 

Total other aete ----------------------------------- 	 ..--- ----- .. .... 

Totalsasets ................................................................................ 

Liabilities 

Current liabilities: 
Accounts and notes payable ............................................... 

Fixed liabilities: 
Mortgages on fixed assets used in business ................... 
Mortgages on fixed assets not used In business ............. 

Total fixed liabilities ..................................................... 

Other liabilities ....................................................................... 

Total liabilities ................................- .............. ........ 

Net worth: Proprietor's or partners' equity In the business 

Total liabilities and net worth ................................... 
Average net sales of stores reporting ................................... 

Humber of stores reporting ...................................................... 

4 



(Average per store) 
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I .%BLF 25. independent Family Clothing Stores - Rented- Financial Structure of Unincorporated Stores by Size 
- 	and Age of business as at December 31, 1956 

Stores with annual net sales of 
I Total 

120,000-849,999 	 $50,000 - $99,999 	 $100,000 and over 	all sues 
$20000 

Under I0years I Total 	Under ioyeaisI Total 	Under Ito years 	Total 1and over 
l0years and ovel 	[10 years lad over 	 l0yeazs 1and over 

Assets 

Current assets: 
832 1,701 1.396 

Accounts and notes receivable (net) ........................ 1,640 
. 

2, 582 
2.758 2,365 

Merchandise 	inventory 	................................................ 17.033 15,469 
684 910 831 

Cash on hand and In bank 	............................................ 

Total ciatent aseta 	 .. ................................... 	........... 22,409 20,061 
Other current asset-s .......................................................

Fixed assets (net): 

15. , 738 

1,780 1,296 1,466 
Not used in the business ............................................ .1 4,700 3.413 

. 

Total fixed assets 	(net) .................................... ...... 5,996 4,879 

Used 	in 	the 	business 	..................................................... 

Other assets: 
Long term investments ....................... 

..,036 

771 86 326 
Other assets .................................................................. 

..2,816 

131 86 

Total other assets .................................................... TIl 
...- 

217 412 
Total assets .......................................................... 19 . ,325 

... 

28,615 25,352 

Liabilities 

Current liabilities: 
5, 195 5,343 

Fixed liabilities: 
Mortgages on fixed assets used in business - 289 

Accounts and notes payable 	......... .............................. 

Mortgages on fixed assets not used In business .... 519 783 

Total fixed liabilities ........... 519 1,072 
3, 458 3.624 Other 	liabilities 	................................................................. 

Total llabWties .................................................... .9,172 10,039 
Net worth: 

Proprietor's or partners' equity in the business 10,153 18,576 

19. 325 28,615 Total liabilities and net worth 	........................... 

. 	 Average net sales of stores reporting............................. 
Number of stores reporting .............................................. 

34, 172 I 
...lj 

34,868 
24 

TABLE 26. Independent Family clothing Stores - Owned - Financial Structure of Incorporated Stores by Size 
and Age of business as at December 31, 1956  

Item 	
Stores with annual net sales of 	I 	Total all sizes 

Under $100,000 

	

	$100,000 and over 1 $20,000 and over 

(Average per store) 

Current assets: 
Cashon hand and in tank.......................................................................................... 
Accounts and notes receivable (net)........................................................................ 
MerchandiseInventory ................................................................................... ....... .... 
Other current assets ......... - ....................................- ........................ 

TotalcITent assets .............................................................................................. 

Fixed assets (net) 
Used in the business ........................................................... .. .................................... 
Not used In the business ...........................................................................,. ............ 

Total fixed assets (net) ..................................................................................... 

Other assets: 
Longterm investments .............................................................................................. 
Otherassets ................................................................................................................ 

Totalother assets ............................................................. .-...................................  

Totalassets ........................................................................................................ 

Liabilities 

Current liabilities: 
Accounts and notes payable...................................................................................... 

Fixed liabilities: 
Mortgages on fixed asaets used in business .......................................................... 
Mortgages on fixed assets not used in business.................................................... 

Totalfixed llabilftie8 ........................................................................................... 

Otherliabilities ............................................................................................................. 

Totalliabilities .......................................,. ........................................................ 

N.t worth: 
Capitalstock ........................................... - ...................... 	 .. ........ 

. 	 Surplus and undivided profits ......................................... 	 - ...... -.......  

rotalnet worth ........................................................................................................ 

Total liabilities and net worth .......................................................................... 

Average net sales of stores reporting ................................................................. .... 
Number of stores reoortln& ........................................................... ................................ 
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22.010 
	

49,446 
	

39.469 

	

796 
	

507 

	

32,010 
	 50,242 
	

39,976 

	

1,243 
	

6,760 
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TABLE 27. Independent Family Clothing Stores - Rented - Financial Structure of Incorporated Stores by Size 
and Age of business as at December 31. 1956 

Stores with annual net sales of 

Item 	 alIr 
$20,000- 	$100,000- 	$200,000 -

F.$fdo~ovoeor 
	

$20,000 
 

$99,999 	$199,999 	$399,999  

(Average per store) 

Assets 
Current assets: 

Cash on hand and in 	bank............................................ - .... 2,521 	 5.852 12.660 7,323 7.460 
9.530  39,856  121,507 42,480  

Merchandise inventory ........................................ 30.115 	 43.626 72.233 156. 189 77.093 
1,486 . 5.788 13.042 5, 662 

Accounts and notes receivable (net) ........................................... 4,881  

Total current assets 9,044 	 60, 544 120,537 298,061 132,695 

Fixed assets (net): 
used 	In 	the 	business ................. 	.................................................. 1,329 	 3,852 9,380 34,876 12,658 

417 	 1,785 268 3,600 1,468 

Other current assets 	..................................................................... 1,527 

Not used 	in 	the 	business 	............................................................. ... 

1,746 	5,637 

.. 

9,646 38,476  14,126  

Oth er assets : 

Total 	fixed assets (net)............................................................. . 

616 	 767 5.938 2.021 2, 580 
1,617 	 3.966 4, 149 3,098 3.253 

Long term Investments 	................................................................. .. 
Other assets 	................................................................................... . 

Total oIlier assets ........................................ 2,233 	4,733 10,087 5,119 5,833 

Total 	assets ........ ................................................................. 43,023 	70,914 140,272 341,656 152,654 

Liabilities 
Current liabilities: 

7,059 	 27.774  41,285 108.200  47,037 

Fixed liabilities: 
Mortgages on fixed assets used In business 79 	643 110 2,812 
Mortgages on fixed asse ts  not used in business - 	 - - 750 

Accounts and notes payable ......................................................... . 

643 110 3,562 1,082 'Total 	fixed liabilities ............................................................... '79 

Other liabil i ties .................... 13, 474 	 8.993 20,312 25,340 17,491 

Total liabulitles .... .._ ........... 	 .. ............., 20,612 	37,410 61,707 137, 102 65,610 

Net worth: 
15. 074 	 18,746 35, 469 63, 485 34,035 

Surplus and undivided profits ...................................................... 337 	14,758 43,096 141,069 53,009 

Total 	net 	worth .......................................................................... 22,411 	33. 504 78,565 204,554 87,044 

Capital 	stock 	................................................................................. 

Total liabilities and net worth ............................................ 

. '1, 

43,023 	70,914 140,272 341. 656  152,654  

Average net s al es of stores reporting .................... 	...................... 51,096 , 

.

. 

130,942  301,488  700,747  305,310  

Number of stores reporting .................. .. ........................................... 15 	 14 19 16 64 

4 



INI)EPENI3ENT F%MILY SHOE STOIJ'S 

. This classification includes stores selling 
mainly men's, women's and children's shoes, al-
though other goods such as hosiery, gloves, hand-
bags and luggage may be carried in small amounts. 
Specialty stores selling only men's or women's 
shoes are not included in this report. Separate 
tabulations were made for unincorporated stores 
and incorporated firms for both profit and loss and 
balance sheet data. There were 294 returns from 
unincorporated stores used in compiling the results, 
covering both "rented" and "owned" classes, and 
72 properly completed reports from incorporated 
companies. A slightly smaller number was used in 
the balance sheet tabulations. Results are shown 
by sales-size categories, and where possible, a 
further breakdon was made in the balance sheet 
averages by number of years in business. 

In compiling trade ratios for "total, all sizes", 
the different sales-size ratios were combined by 
giving each size category its proper "weight" as 
obtained from the 1951 census. In this survey, the 
reporting is generally better in the larger size 
stores so that any aggregate of reporting firms 
would show a ratio biased toward the characteristics  

of large store operation. The use of weighting gives 
proper importance to small store operations so that 
the ratios shown in the summary table below more 
truly represent the trade total. 

In 1956. the average gross profit, expressed as 
a percentage of net sales, increased for both forms 
of organization. T1'ë unincorporated stores showed a 
gain from 27.77% in 1954 to 29.43%; incorporated 
stores improved their gross profit position from 
31.490/c to  33.49%. In both cases operating expenses 
also increased but at a smaller rate than gross 
profit with the result that net operating profit rose 
from 10.22% of net sales to 11.25% for unincorpor-
ated stores and from 2.49% to 3.09% for the incor-
porated class. 

Year-end inventories were slightly higher than 
at the beginning of the year. The rate of stock turn-
over increased with sales sizes and ranged from 
1.12 to 2.37 times per year. The following sum-
maries, tables and charts give more detail on the 
operating results and financial structure of inde-
pendent shoe stores in 1956. 

T'LE 28. Independent Family Shoe Stores- Operating Results for 
1914 and 19C compared 

Unincorporated 	I 	Incorporated 

1954 	1956 	1954 	1956 

(per cent of net sales 

27.77 1 	29.43 1 	31.49 1 	33.49 

7.74 7.46 16.98 18.13 

5.76 6.42 6.54 6. 55 

0.47 0.53 0.59 0.56 

1.10 1.31 1.99 2.16 

2.48 2.46 2.90 3.00 

17.55 18. 18 29.00 30.40 

10.22 11.25 2.49 3.09 

Grossprofit ................................................................................... 

Operating expenses: 

Empi oyees'salaries .................................................................. 

Occupancy.................................................................................. 

Office and store supplies ........................................................ 

Advertising................... ............................................................. 

All other expenses ..................... ............................................... 

Total operating expenses .................................................... 

Net operating profit before deduction of income tax 2  ............. 

op 	1. Covers only rented stores. 
2. Proprietors' salaries included for unincorporated stores. 
Note: These ratios are "weighted"accordlng to the 1951 Census weights of the different sales sizes for independent 

stores. They do not aee with ratios shown in historical tables. 
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TABLE 29. Independent Family Shoe Stores-Balance Sheet Ratios as at December 31 

Item 
Incorporated Unincorporated 

Rented Owned Rented 

Currentratio ................................................................................1948 4.88 3.25 3.00 
1950 2.59 3.02 2.81 
1952 2.62 3.88 3.21 
1954 2.40 3.41 3.39 
1956 3.20 3.60 3.53 

Liquidity 	ratio 	............................................................................1952 0. 55 0.92 0.75 
1954 0.45 0.80 0.63 
1956 0.61 0.70 0.65 

Working capital to net worth ratio 	............................................1948 0.88 0.66 0.88 
1950 0.88 0.69 0.91 
1952 0.77 0.69 0.91 
1954 0.74 0.66 0.94 
1956 0.98 0.66 0.98 

Worth 	debt ratio 	..........................................................................1948 3.57 2.86 2.04 
1950 1.43 1.92 1.79 
1952 2.01 2.45 2.10 
1954 1.64 1.98 2.09 
1956 1.35 2.28 1.82 

Turnover of total capital employed ..........................................1952 1.89 1.36 1.93 
1954 1.85 1.14 2.04 

1.03 1.23 2.04 

COMPOSITION OF AVERAGE GROSS PROFIT 
FAMILY SHOE STORES, UNINCORPORATED 

% 	 945-46-48-50-52-54 AND 56 	 %oF 
NET SALES 	 NET SALES 

; ThTHEREXPEN 	

; 

10  I 
 

SALARIES 

0 

NET PROFIT 

Y. 
All 0 	 0 

1945 	194G 	1948 	1950 	 1952 	1954 	1956 
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COMPOSITION OF AVERAGE GROSS PROFIT 
FAMILY SHOE STORES,INCORPOAATED 

1945-46-48-50-52-54 AND 56 

NET PROFIT 

% OF 
NET SALES 

- 35 

- 30 

25 

20 

5 

10 

5 

THER EXPENSES 

- ADVERTISING- 

- OCCUPANCY- 

SALARIES 

10 

1945 	1946 	1948 	1950 
	

1952 	1954 	1956 

I ',tllI. 10. Independent I arnily Shoe Stoles - Operating Results of t:nincorporated Stores by Annual Sales 
Volume and Occupancy Basis 1956 

Item 

Owned stores 
with annual net sales of 

Ranted st.Ores 
with annual net sales of 

$10,000- $20000" $50000- $100,000 $10,000- $20,000" $50,000- $100,000 
$19,999 $49,999 $99,999 and over $19,999 $49999 $99,999 and over 

16 42 22 9 19 79 69 32 Average net sales 	per store 	..............................................................$ 14.623 32,869 70.115 153,765 14,739 34.019 71.110 142,228 Average 	beginning 	inventory ..............................................................$ 6,664 15.840 28,120 58,021 9,338 14.942 27.190 41,567 Average inventory, 	end of year ..........................................................$ 6.505 16.492 29,193 57.993 9.309 14.829 27l 563 42,269 

Number of stores 	reporting 	...................................................................... 

Average 	cost of goods 	sold ................................................................$ 10.764 24, 115 49.481 104,342 10,422 23,879 50.265 99,373 
1.63 1.49 1.73 1.80 1.12 1.60 1.84 2.37 

Profit and loss data 

Stock turnover (times per year) .................................................................

(Per cent of net sales) 
26.39 26. 83 29.43 32.14 29.28 29.81 29.31 30.13 Gross profit ...............................................................................................

Operating expenses: 
Executives' and employees' salaries and wages etc. (except 

delivery) ............................................................................................ 2.80 5.16 7.59 11.70 2.84 6.16 8.05 10. 13 L)elivery 	................................................................. 0. 37 0.20 0.19 0.06 0.52 0.23 0.35 0.26 
Occupancy expenses: 

1.62 1.08 0.92 0.86 0.94 0.54 0.38 0.41 
1. 16 0.75 0.61 0.75 0.93 0.70 0.57 0.42 

'taxes 	...................................................................................................... 

Heat, 	light and power ............................ 
.. 

2.04 
-. 

1.18 
- 

0.76 
- 

0.73 
6.33 
1.31 

5.28 
0.75 

4.15 
0.58 

3.86 
0.55 

Insurance 	................................................................................................ 
Rent........................................................................................................ 

1. 32 0.73 0.57 0.78 0.44 0.61 0.37 0.34 
94 0.97 1.03 1.07 0.26 0.52 0.49 0.58 

& 08 4. 71 3.89 4.19 10.21 8.40 6.54 6. 16 

Repairs and 	maintenance ...................................................................... 

0. 35 0.57 0.47 0.60 1.08 0.46 0.62 0.38 

Depr'ciation 	allowances 	....................................................................... 
Total occopancy expenses 	............................................................... 

0.75 1.04 1.26 1.67 0.85 1.03 1.38 1.91 
0.24 0.10 0.09 0.02 0.15 0.06 0.04 0.09 

46 2.54 2. 12 2.35 2.34 2. 13 1.86 1.94 

Office and 	store 	supplies 	.................................................................... 
Advertising 	............................................................................................ 
Not loss 	on 	bad debts 	......................................................................... 

15.05 14.32 15.61 20.59 17.99 18.47 18. 84 20.87 

All 	other expenses 	............................................................................... 

Net operating profit 	...................................................................... 11. 34 12.31 13.82 11.55 11.29 11.34 10.47 9.26 
4.71 1.51 0.73 0.30 0.37 0.11 0.06 0.08 

Total operating expenses 	............................................................... 

N 	Lrading income 	................................................................................. 
2.43 0.36 0.20 0.02 - 0.02 0.11 0.06 N 	rrading expense 	............................................................................... 

!%et profit before deduction of proprietors' 	salaries and Income 
tx 	........ . .......................................... - ........................ - ...........................  .13.82 13.46 14.35 11.83 11.66 11.43 10.42 9.28 
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TABLE 31. Independent Family Shoe Stores - Operating Results of Rented Incorporated Stores 
by Annual Sales Volume, 1956 

Item 
Rented stores with annual net sales of 

$20,000 -$49,999 $50,000 -$99,999 $100,000 and over 

15 28 29 
Average 	net sales 	per 	store 	......................................................................................$ 41. 026 77,042 182.758 
Average beginning inventory ........... $ 20. 155 29.641 61.490 
Average 	inventory, 	ena 	of year ..... - ...........................................................................$ 19,374 29, 565 64.073 
Average 	cost of goods 	sold .............................. .......................................................... 	$ 28.348 51,278 120.709 
Stock 	turnover (times 	per year) ...................................................................................... 1.43 1.73 1.92 

Numoer of stores 	reporting 	............................................................................................. ... 

Profit and loss data 
(Per cent of net sales) 

30. 90 33.44 33.95 
Operai.ing expenses: 
(toes profit 	...................................................................................................................... 

ksxecutives'and employees' salaries and wages etc. (except delivery) 17.38 

. . 

18.03 18.30 
0. 18 0.29 0.22 

Occupancy expenses: 
[axes 	.......................................................................................................- 0.62 0.40 0.41 
Insurance 	................................... 0. 75 0.49 0.55 
Rent............................................................................. 5. 00 4.53 3.61 

0.93 0.71 0.52 
Repairs and maintenance ...................................................................... 0.43 0.46 0.26 

Delivery....................................................................................................................... . 

0. 46 0. 59 0.64 
Total occiancy expenees 	......, ........ .- .....- ........................- & 19 7.18 5.99 

Office and store supplies 	......................................... 0. 54 0. 53 0.57 

Depreciation 	allowances 	,_ .... .... .............. - .................................................................. . 

Advertising.........................................................................................- 1.68 1.60 2.50 
Net 	loss 	on 	bad 	debts 	....................................................................... 0.03 0.04 0.10 

ijeat, 	light and 	power ................................................................................................... . 

2.97 2.14 2.90 

Total 	çerating expenees 	................................................................................... 30. 97 29.81 30.58 
Allother 	expenses 	....................................................................................................... . 

0.07' 3.63 3.37 
0. 12 0.15 

Net operating profit 	................................................................................................. 
Non - trading 	income 	......................................................................................................... - 

- 
.. 

0.11 0.03 Non - trading 	expense 	....................................................................................................... .. 
nj 	x 	................................................................... Net profit before provision for incoe t5 0. 07 1  3. 64 5.49 

I. Net  operating los. 

TABLE 32. Inth'pt'Iident I ,iniI shoe Stores - (is nt'd - I til,tri 141 StructLlrl' üI I niiicororsti.'d Stores by Site 
and Age of business as at December 31, 1956 

Total 

Item 	
,99

Stores with annual net sales of 

	

$20.000-$499 	 all sizes 

	

Under 10 I 10 years I 	Total 	$99:999 I and aver 	and over 
$50 000- 	$100 000 	$20,000 

years - 	and over 	
(Average per store) 

Assets 
Current assets: 

Cash on hand and In bank .................................................................. 
Accounts and notes receivable (net) ............................................... 
Merchandise inventory ................................... - ........ 
Other current assets ............................................................................ 

Total cirrent assets ........................................................................ 
t-lxed assets (net): 

Usedin the business ............................. ......... ............................ 
Not used in the business ................................. -. ................................ 

Total fixed assets (net) .................................................................. 
Other assets: 

Long term investments ........................................................................ 
Otherassets ........................................................................................ 

'total other assets .......................................................................... 
Totalassets ............................................................................... 

Liabilities 
Current liabilities: 

Accounts and notes payable ................................ ...... .... 
Fixed liabilities: 

Mortgages on fixed assets used In business . . ............................ 
Mortgages on fixed assets not used in business ............................ 

Total fixed liabilities .................................................................... 
Otherliabilities ........................................... ........................................ 

Totalliabilities .............................................................................. 
Net worth: Proprietor's or partners' equity in the business .............. 

Total liabilities and net worth .................................................. 
Average net sales of stores reporting .................................................. 
Number of stores reporting .................................................................... 

1.801 
211 

17.260 
421 

19.090 

9,086 
1,256 

10,342 

214 

214 
30, 249 

5,662 

3,092 

3,090 
2.858 

11,612 
18.637 
30,249 
34,295 

14 

2.930 
837 

16.283 
621 

20,671 

10,328 
1.971 

12.299 

1,629 
3.514 
5,143 

38,113 

3.980 

2,187 
530 

2,717 
1.168 
7,865 

30,248 
38,113 
32.965 

26 

2,534 
618 

16,625 
551 

20,328 

9.893 
1.721 

11.614 

1,134 
2,284 
3.418 

35,380 

4.568 

2,503 
345 

2,848 
1,760 
9.170 

26.184 
35,360 
33.431 

40 

4.012 
1.187 

29.193 
2.302 

36,694 

10,489 
1,016 

11.505 

1.827 
464 

2,291 
50,490 

9,636 

2,446 

2.446 
1,341 

13,423 
37.067 
50,490 
70,115 

22 

4,203 
2.856 

57,993 
7.461 

72.513 

36.998 
5.287 

42.285 

4,898 

4.898 
119,696 

26.262 

13.712 
1.100 

14. 812 
7,321 

48,395 
71,301 

119,696 
153.765 

9 

3,204 
1,078 

25,763 
1,970 

32,013 

13.514 
1,954 

15,468 

1,826 
1.430 
3,256 

50,739 

8,888 

3.907 
333 

4,240 
2.3.: 

15,463 
35, 
50,739 
60, 0111 

r 



	

10,438 	9,359 

	

1,828 	2,068 

	

36,392 	42,663 

	

3,195 	2.478 

	

51,853 	56,588 

	

3,263 1 	3,513 

	

1,938 	2,619 

	

5.201 	6,132 

6272,041 

	

591 	390 

	

1,218 	2,431 
58,272 j 65,131 

3,563 
818 

24.613 
1,173 

30,167 

1,943 
1, 152 

3,095 

680 
272 
952 

34.214 

8,668 1 8.961 1 21,588 1 15,072 1 18,225 4,993 

135 
86 

221 
3,068 

8,284 

11,734 

20,018 

34,600 
37 

- 	154 

	

629 	372 

	

829 	4315 

	

1,319 	2,149 

	

5,711 	6,932 

15,889 13,918 

21.600 20,850 
33.618 34,084 

	

41 	78 

3, 768 I 4. 347 9, 547 

5,552 

15.099 

19.731 

34,830 

71,705 
23 

8,553 

28 
280 

308 
3,272 

12.133 

22,081 

34.214 
67,395 

178 

1,394 

1 1 394 
10,207 

33,180 

39, 258 

72,447 
149.092 

15 

- 	1575 

- 	675 

	

1,066 	5,488 

	

18,138 	24.388 

	

42.134 	40,743 

	

58,272 	85,131 

137,052 142,878 

	

16 	31 

1, 588 
266 

14, 220 
302 

16,394 

2.333 
396 

2.729 

576 
319 
895 

20.018 

1,960 
500 

15.380 
981 

18.821 

712 
1,856 

2, 568 

181 
30 

211 
21,600 

1,783 
398 

14,830 
659 

17,670 

1,481 
1, 164 

2,645 

368 
167 

535 
20,850 

3,221 
688 

27, 386 
1.018 

32,313 

1,980 

1,980 

537 

537 

34.930 

2,848 
751 

27.652 
1,241 

32,492 

1,650 
717 

2,367 

633 
240 
873 

35,732 

2,973 
730 

27, 563 
1,1 057 

32.433 

1,760 
478 

2.238 

422 
339 
7151 

35,432 

8.207 
2,325 

49,352 
1,713 

61.597 

3,780 
3,345 

7,125 

3,549 
176 

3,728 
72,447 

2,541 

11,209 

24,523 

35,732 

70,855 
46 

3,545 

12,506 

22,926 

35,432 
71,110 

69 

28,130 

171 

171 
12.921 

39,222 

21,873 
13,412 

35,285 
74,507 

166.895 
9 

27.083 

1,375 

1,375 
15,901 

44,359 

32,013 
33,350 

65,363 
109,722 
189,896 

20 

26,787 

1,001 

1, 001 
14,976 

42,764 

28.866 
27, 1153 

36.029 

98, 793 

182,758 
29 

16, 173 

415 

415 
10,175 

26.763 

18,5715 
17,1501 

36, 177 

62.940 
113,445 

70 

	

6,690 
	

9,355 	3,886 

	

14.174 
	

20,137 	11,500 

	

10,727 
	

7,243 	16,740 

	

1,476 
	

13,786 	19,101 

	

12,203 
	

21,031 	35.841 

	

215,377 
	

41,168 	47,401 

	

41,026 
	

73,288 	83,313 

	

15 
	

14 	12 

7,484 I 10,782 
	

7.674 I 9.347 

6,831 

16.178 

11,627 
16, 240 

27, 867 

44,045 
77.915 

26 

T \ILE 33. Independent Family Shoe Stores - Rented - Financial Structure of Unincorporated Stores by Size 
and Age of business as at December 31, 1956 

Stores with annual net sales of 	
Total 

Itern 	 $20,000-$49,999 	I 	$50,000-$99,999 	I 	$100,000 and over 	11 sizes 
I $20,000 

Under 	dYears J Tota.I 	Under Ito yearsl Total 	Under ,  I 10 years Total and over 
10 years 	 110 yeftrsafld over 	 tO years and over 

(Average per store) 

Current assets: 
Cash on hand and in bank .............................................. 
Accounts and notes receivable (net) ............................ 
Merchandise inventory .................................................... 
Other current assets........................................................ 

Total cla'rent assets.................................................... 
Fixed assets (net): 

Used in the uusiness ..................................................... 
Notused in the business ................................................ 

Total fixed assets (net).............................................. 
Other assets: 

Long term Investments .................................................... 
Otherassets .................................................................... 

Total other aqats ...................................................... 
Totalassets .......................................................... 

Liabilities 
Current liabilities: Accounts and notes payable ............ 
Fixed liabilities: 

Mortgages on fixed assets used in business .............. 
Mortgages on fixed assets not used in business ........ 

Total fixed liabtillies ................................................ 

Other liabilities .................................................................. 

Total liabilities ..................... ................................ 
Net worr,tr Proprietor's or partners' equity in the 

business....................................................................... 
Total liabilities and net woth .............................. 

.•\vera,r' rift sales of stores reporting .............................. 
.1 st3rrs reporting ................................................ 

T'IIILE 34. Independent Family Shoe Stores - Rented - Financial Structure or Incorporated Stores by Size 
and Age of business as at l)eceniber 31, 1956 

Stores with annual net sales of 

em $50,000-$99,999 $100,000 and over 
Total 

all sizes 
$20,000. 
$49,999 Under 10 10 years Total Under 10 10 years T 

$20,000 
and over years and over years and over 

Assets (Average per store) 
Current assets: 

Accounts 
1,358 4,262 5,020 4,612 5,087 10,583 8,877 5,682 

570 1,950 1,152 1,582 1,812 3,516 2,987 1,947 

..................... Other current assets..  ......................... 
19, 569 26,715 34,116 30.131 56.311 67,566 64.073 41,929 

and 	notes receivable (net) 	................................................... 

223 1,447 654 1,081 3.196 4,655 4,203 2,190 

Merchandise 	inventory 	............................................................................ 

Total CWTent Sssets .......................................................................... 21, 720 34,374 40.942 37,406 66,406 86,320 80,140 51,748 
Fixed assets (net): 

. 

Cash on 	hand 	and in 	bank ....................................................................... 

1,951 2,868 1,850 2,397 4.484 7,012 6.227 3,888 
- 2,642 - 1,423 - 1,625 1,121 993 

Total 	fixed assets (net) .................................................................... 1,951 5,508 1.850 3,820 4,484 8,637 7,348 4,881 

Used 	iii 	the 	business .............................................................................. 
Not used 	in the 	business .......................................................................... 

Other assets: 
Long 	terni 	investments .......................................................................... 
Other 

1,683 

.. 

35 2,937 1,374 30 3,642 2,521 1.916 
1,023 1,251 1,672 1,445 3,587 11,123 8,784 4,395 assets 	............................................................................................. 

2,706 

... 

1,286 4,609 2,919 3,617 14.765 11,306 6,311 Total other assets 	.............................................................................. 
Total 	assets 	............................................................... .................... 26,377 41,188 47,401 44,045 74.507 109,722 98,793 82,940 

Liabilities 
Current liabilities: Accounts and notes payable .................................. 
Fixed liabilities: 

Mortgages on fixed assets used in business .................................... 
Mortgages on fixed assets not used In business .............................. 

Total fixed libilit1es ............................................................... .... 
OtherliabilIties: ........................................................................................ 

Total liabilities ............................................................................ 
Net worth: 

Capitalstock.......................................................................................... 
Surplus and undivided profits .............................................................. 

P 	Total net worth .................................................................................. 
Total liabilities and net worth .................................................... 

\ verae net sales of stores reporting .................................................... 
\uinber of stores reporting ...................................................................... 
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