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OPERATING RESULTS AND FINANCIAL STRUCTURE
RETAIL CLOTHING STORES

1958

(Independent)

INTRODUCTION

This report is a continuation of the practice to publish a biennial series of
publications on the operating results and financial structure of selected trades,
primarily as a guide for retailers. It covers independent retailers — chain stores
are surveyed in the alternate year, The averages and ratios that are shown can
he used as a standard against which businessmen can compare their own operat-
ing experience. The pattern of these ratios are compiled by sales-size ranges
and in the case of balance sheetaverages, by age of business whenever possible.
Such a stratification permits more direct analysis of the operating results by
users. It should be borne in mind, however, that these ratios and averages do not
represent top performance guides. They are the ‘‘average’ of a broad range of
wperational efficiencies,

While this report is similar to the previous operating results reports issued
for these trades, some slight modifications in the presentation have been made.
The historical series on profit and loss ratios show results from 1952 on a bjen-
nial basis rather than just for two years; detailed expense ratios are also shown
for “‘total, all sizes’' where formerly they were shown for only the separate sales-
size categories, These “‘total-trade’’ ratios are the result of applying a weighting
pattern to the individual size group results, The weights derived from the 1951
Census for each size group were applied to the results of each respective group
to arrive at total trade ratios in which the results of each size and occupancy
component are properly represented. The averages shown for balance sheet items
have not been weighted and therefore represent the averages obtained by adding
together the reporting panel of firms in each cell.

Profit and loss as well as balance sheet definitions are shown on the last
pages of this report,
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INDEPENDENT MEN'S CLOTHING STORES

Firms included in this classification are those
selling mainly men’s and boys’ ready-made clothing,
Items of furnishings, such as shirts, gloves, under-
wear and shoes, may also be sold but the sales of
these items do not exceed 80% of total sales,
Specialized stores, such as those whose sales are
principally in hats, are not included.

The operating results of men’'s clothing stores
are presented under two main classifications namely,
the unincorporated and the incorporated establish-
ments. In the unincorporated establishments, men’s
clothing stores obtained a gross profit of 28.55% in
1958 as compared to 28.17% in 1956, The operating

expenses, consisting of the employees’ salaries
(6.62%), occupancy charges (5.90%) and other over-
head expenses totalled 18,16% of sales in 1958,
The net operating profit ratio before income tax and
proprietors’ salaries was 10.39% of total net sales.

In the incorporated sector of the trade, the
analysis indicates higher gross profit ratios at
30.89% of total net sales as compared to 30.76% in
1956. The operating expenses including employees’
salaries of 15.55% and occupancy of 6.01%, totalled
28.22% of total net sales, leaving a net profit before
income tax of 2.67%.

TABLE 1. Independent Men's Clothing Stores — Operating Results for 1952 - 58

Unincorporated Incorporated

Item

1952 | 1954 | 1956 | 1958 | 1952 | 1954 | 1956 | 1958

per cent of net sales

........................................................................... 26.37 |27.02 |28.17 | 28.55 | 29.16 | 29.83 | 30.76 | 30.89

Operating expenses:
RO EE S AAANeS., . ot 6.21 | 6.43 | 6.20 | 6.62 | 14.79 |[15.75 | 14.90 | 15.55
OBCUDARCY .. B e . 5.01 | 5.74 | 5.92| 5.90 | 5.76 | 6.09 | 5.85 | 6.01
Office and store supplies 0.65 | 0.58 ( 0.60 | 0.56 | 0.65( 0.67 | 0.64 | 0.65
Advertising ................ 1.20 1xat | 43| IE36a) 22030 2314 206N F2kal
All other expenses ... 2.91 § 3.42°| 3.16 | 3.72| 3.14"| 344 | 369 | 3.%70

Total operating expenses ...................ccooocovveen. 15.98 |17.58 |17.31 [ 18.16 | 26.37 | 28.09 | 27.14 | 28.22
Net operating profit before deduction of proprietors’

salaries and income tax, and addition of net non-
pradingMncome Wams s wrw .. L. M e 10.39 | 9.44 (10.86 (10.39 | 2.79| 1.74 | 3.62| 2.67

Gross profit

Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ-
ent stores.

TABLE 2. Independent Men’s Clothing Stores — Balance Sheet Ratios as at December 31, 1952 -58

Unincorporated Incorporated
Item

1952 | 1954 | 1956 | 1958 | 1952 1954 | 1956 | 1958
CGliment ranicEsOwnedi ) b s b L L e 3.33| 3.09 | 3.46 | 4.12| 2.02| 1.89 | 3.99| 3.40
Rented! ... Lads e hgin i Mt | 2. 668] (382 | 259801 28086 [l.2.95"] - 2.88 || i3x0u. || <2REE
TGty RatiOE— QWIREH \........ otessseeessoomam s asessnssnssasanansinmmms 1..22 | “re9y 1539 0 00 3Tl 10.82. | o7 oL a8nl N1k
RENLER o e L L 0.8 | 0.96 | 0.95 | 0,88 | 1.01 | 0.96 | 1.05| 0,97
Working capital to net worth ratio— Owned ..... 0.64 | 0.60 | 0.72 | 0.7 0.52 | 0.52| 0.70 | 0.67
Rented 0.85 | 0.90 [ 0.94 | 0.92| 0.85] 0.93| 0.98 | 0.88
Worth debt ratio—OWwWned ...........ccocooveveiieiicieecee s 2,56 | 1223001k %2 001 || s2ragilly 1.:37 | s1eshlelis2 Il S 1EaR
Rented ....... 1.61 1.860ll Y.60. | 2555 1585 [ 103 | szl w536
Turnover of total capital employed—Owned ... 1.41 1. 12 ) 124 “In31 1.37 | 1.00| 0.98 1.16
Rented’ Wh. . ... 1rg1 | Loaed(l isasdll I8 FALE TEsil sie2at Sk 7oM WIS

Note: See page 22 for definitions.
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TABLE 3. Independent Men's Clothing Stores — Operating Results of Unincorporated Stores by Annual Sales Volume

and Occupancy Basis, 1938
. Owned stores with Rented stores with

annual net sales of annual net sales of
item Totai!
$20,000 | $50,000- |$100,000 | $10,000- | $20,000-|$50,000- | $100,000
$49,999 | $99,999 | and over [$19,999 |$49,999 |$99.989 | and over

38 31 23 25 138 85 42 401
34,114 | 76,792 | 164,611 15,804 | 34,289 71,050| 152,206 | 84,405
14,695 30,077| 52,770 7,471 | 13,227| 26,205| 47,277f 29,166
14,561 28,704 53,017 7,177 12,814 | 25,967 46,867 28,796
24,489 | 55,212 119,381 10,811 24,247| 51,024 108,607 60,542

1,67 1,88 2,28 1.48 1.86 1.96 2.31 2.09

Number of stores reporting
Average net sales per store ... ..
Average beginning inventory ......

Average inventory, end of year..
Average cost of goods sold ...
Stock turnover (times per year).....

Profit and loss data
(Per cent of net sales)

Gross profit ... 28,22 28,10 27.48 31.59 29,29 28,19 28. 63 28, 53
Operating expenses.

L 2 2 2 ]

Employaes salnﬂes and vugea (except delivery) ... 5.61 7.01 8.81 4,83 4,51 6.88 8.28 6.62
Delivery .. £ 0.18 0,37 0.20 0.54 0.49 0.41 0.37 0,36
Occupancy expenses
Taxes .. 1,07 0.99 0. 94 0.85 0.48 0.41 0.35 0, 64
Do e ke Lo L e T S NN . 0,92 0.86 0.79 0.83 0.76 0.7 0.65 0.77
B e R B W e oo o b o - — - 8.51 4.77 3.81 2,10 2.5¢4
Heat, iight and power ... 1.32 0.79 0.71 1085 0. 83 0,88 0.47 0,81
Repairs and maintenance 0.68 0.49 0.81 0.33 0.35 0.38 0,42 0.47
Depreciation allowances ... 0,82 0.86 0.94 0.44 0.84 0.62 0.50 0. 67
Total occupancy expenses .. 4.81 3.99 3.99 10,11 7.83 6.41 5.09 5.90
Office and store supplies .. 4 0.44 0.41 0,52 0.65 0.56 0.56 0.68 0. 56
Advertlsing ... 0,69 1.24 1,57 0.53 1.01 L. D 1.78 1.36
Net loss on bad debts 0.15 0,20 0.17 0, 04 0,23 0s3q 0.33 0.25
All other expenses ........ 3.3 3.70 3.28 2.64 3.85 2.81 2.34 3.11
Total operating expenses ... 15,19 16, 92 18. 34 19.34 18,28 19. 26 18, 87 18,16

13.03 11. 18 8.94 12,23 11.01 8.93 9.78 10. 39

Non-trading income .. 3.11 1,00 1.92 0.73 0.69 0.39 0.38 1. 00
Non-trading expense'.. 1.48 0.01 0.19 0.01 0.25 0.12 0.06 0.25

Net protit before deduction of proprietors’ salaries and income tax 14,66 12,17 10,67 12,97 11.43% 9.20 10. 10 11,14

Net operating profit ... ...

' Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores.

TABLE 4. Independent Men's Clothing Stores — Operating Results of Incorporated Stores by Annual Sales
Volume and Occupancy Basis, 1938

Owned stores Rented stores
with annual with annual
Item net sajes of net sales of Total!

Uader $100,000 | $20,000- | $50,000- | $100,000
$100,000 | and over | $49,999 $99,999 and over

Number of stores reporting 12 12 24 63 108 219
Average net sales per store ... $ 67.851 | 225, 806 37,136 74,959 | 208,508 | 167,135
Average beginning inventory ... $ 27,248 69, 559 16, 849 27,242 57, 184 49, 491
Average Inventory, end of year $ 26,016 69, 830 17,083 26, 506 55, 388 48 419
Average cost of goods sold .. $ 45,813 155, 044 25,437 52,270 | 142,978 115,349

1.72 2.22 1.50 1,94 2.54 2,38

Stock turnover (times per year

Prolit and loas data
(Per cent of net sales)

32.33 31.34 31,30 30.27 30. %0 30.89

Operating expenses:

Executives’ and employees’ salarles and wages, etc. (except delivery) ... 15.41 16.B1 15.22 15.70 15,02 15.55
Delivery 0,11 0.15 0.35 0.40 0.25 0,28
Occupalicy expenses:
iCExRs) .. ....... 2,24 | 0.988 0.53 0.44 0.40 0. 80
Insurance 0. 99 0.68 0. 68 0.67 0. 50 0. 60
Rent ............ - — 5. 44 4,24 3.43 2,98
Heat,iight and power .. 1.16 0.58 1202 0.75 0.51 0,63
Repairs and malntenance 1.00 0.52 0,32 0.35 0. 33 0. 39
Depreciation allowances ...... 1.49 1.25 0.81 0.76 0.67 0. 83
Total occupancy expenses 8.88 4.01 8.80 7.21 3.84 6.01
Office and store suppues 0. 68 0.78 0.57 0. 62 0.62 0. 85
Advertising .. " 1.94 2,31 1.20 1.69 2.73 2.31
Net loss on bad debts . 0. 54 0.18 0. 36 0.31 0.36 0.33
All other expenses .. N 51 3.00 3.38 2.88 T2 3.11
Total operating expenses .. 30.71 27.28 29. 89 28.81 27,84 28,22
Net operating profit 1,62 4.09 1. 61 1.46 3.06 2.6
Nein-trading income 3.82 0.73 0.38 0,18 0.64 0. 69
Non-trading expense ... 0.87 0.01 0.03 0.05 0.13 0.11
b Net profit before provision for income tax . 477 4.81 1.96 1.59 3.57 3.23

1 Averages and ratios '‘weighted’’ according to the 1851 Census weights of the different-sales sizes for independent stores.
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TABLE 5. Independent Men's Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size

of Business as at December 31, 1958 .
Stores with annual net sales of Total
Item all slzes
$20,000-$49,999 | $50,000-$99,999 | $100,000 and over { $20-000 and s
average per stare (dollars)
Assets
Current assets:
Cash on hand and in bank 4,408 8.464 7,796 6, 620
Accounts and notes receivable (net) 1,655 3,289 13.510 S0
Merchandise inventory 14,936 28,704 55,2173 29, 250
Other current assets 2.912 2,180 3,922 2,895
Total 1. 23,911 42,637 80, 501 43, 186
Fixed assets (net):
Used 1n the business 7,586 11,916 39, 646 16, 659
Not used in the business 2.057 4,787 5,708 3,869
Total lixed assets (net) S, 9, 643 16, 703 45,354 20,528
Other assets:
LONg term iNVESLMENLS ........covieeereseseescessensnsscesseessssessmsmsmssssmsamsensanne 2,531 2,202 2,360 2,376
Other assets - 238 81 3, 820 1520
Total other assets . . .5 2,769 2, 989 6,180 3,651
Total assets 36,323 62,329 132,033 67, 965
Liabilities
Current liabilities:
AcchuntsPandnotes.PAYRDIES .. ...........c.ccooooisns ostessedase fossamtasrens anssee st savasssisncs 4,610 11,783 19. 502 10, 622
Fixed liabilities:
Mortgages on fixed assets used in the business ., 1,780 2,729 9,823 4,008
Mortgages on fixed assets not used in the busines 683 w216 3,175 1,457
Total fixed Habilities ...................c.cc.cococoviiiivnrrnin 2,463 3, 943 12, 998 5,463
Other liabilities 1,257 2,368 17.186 5.403
Total labllitles ...............cccoooimvieiinicrnnrncrnsnsienns N 8,330 18, 096 49, 688 21,490
Net worth: Proprietor's or partners’ equity in the business ...............cccconueeneees 27,993 44,233 82,349 46,475
Total liabilities and net worth _ ..................... 36,323 62,329 132, 035 67, 965
Average net sales of stores repatlng 34,308 76,792 169, 854 81, D
Number of stores reporting ., T . T R g e B oA 347 K ] 21 34

TABLE 6. Independent Men's Clothing Stores — Rented — "inancial Structure of Unincorporated Stores hy Size and
Age of Business as at December 31, 1958

Stores with annual net sales of
Toltlal
a
ltem $20.000 - $49,999 $50,000- $99,999 :;1130632? sizes
32‘?.000
Under 10 years Under 10 years and over
L 10 years | and over | Total 10 years | and over | Yotal Total
average per store (dollars)
Assets
Current assets:
Cash on hand and in bank 2,796 2, 605 2,674 2,816 5,411 4,422 9,872 4,428
Accounts and notes receivable (net) . 1,319 1,325 1,322 4,910 3.883 4,274 10, 630 3,818
Merchandise inventory 11, 420 13,470 12,728 27,296 24,722 P o 1L 46,867 22,587
Qther current assets 72 1,597 1,046 294 25338 1. 559 1,829 1,343
Total current 2 15, 603 18, 997 17,111 33,316 36, 354 35, 958 89, 198 32,178
Fixed assets (net):
Used in the DUSIRESS ..........oeieccrcecececerreesescarsncreresessssansmsases seereens 1,454 1,822 1,689 2,362 1, 973 25 121 5,400 2,440
Not used in the business 1,205 2,369 1,948 1,529 1,268 1,368 5,585 2,354
Total fixed assets (net) 2,639 4,101 3, 637 3, 691 3,241 3,489 10, 985 4, 164
Other assets:
Long term investments 47 983 644 204 614 458 2,259 848
Other assets 178 269 237 87 240 448 866 409
Total other assets .. 223 1, 252 881 881 854 806 3, 125 1,237
Total assets 18, 489 24, 440 22,289 40,188 40, 449 40,333 83,308 38, 227
Liabilities
Current Habilities:
Accounts and notes payable 7,007 6, 181 6,480 14, 403 11, 699 12, 729 20, 698 10, 863
Fixed liabilities:
Mortgages on fixed assets used in the business ,.......... - 101 64 424 114 232 3,007 602
Mortgages on fixed assets not used in the business 812 322 499 235 290 270 560 434
Total fixed Habilities 812 423 563 659 404 s02 3,867 1,036
Other liabilities ... 1, 864 1.854 1.858 8, 160 1,408 3,218 6, 782 3, 1
Total liabilities 9, 883 8,458 8, 801 21,222 13,811 16, 449 31,047 18, 011
Net worth: Proprietor’s or partners® equity in the business ............. 8, 806 15, 892 12,388 18,976 26,938 23, 904 52,261 23, 216
Total liabilities and net worth 18, 489 24, 440 22,289 40,198 40,449 40, 333 83, 308 38, 227
Average net sales of stores reporting 35,002 33,915 34,308 71,897 70,344 70,936 | 152,208 65, 869
Number of stores reporting 47 83 130 32 52 84 42 256
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TABLE 1. Independent Men's Clothing Stores — Owned — Financial Structure of Incorporated Stores by Size
of Business as at December 31, 1938
- Storer with annual net sales of Total alllsizes
Under $100,000 | $100,000 and over | $20.000 and over
average per store (dollars)
Assets
Current assets:
Cash on hand and In bank .. 6,031 18,035 12,533
Accounts and noteg recelvable (net) ; 4,770 20,042 12, 406
Merchandise inventory 26,015 69, 830 47,823
Other current assets 2,305 7.634 4.970
Total current t 39,121 116, 541 7. 832
Fixed assets (net):
Used in the business 38,402 48,786 43,594
Not used in the busineas 618 2,268 1.443
Total lixed ts (net) a9, 020 51, 054 45,037
Other assets:
Long term investments 1,851 15,414 8,532
Other assets 1, 240 9, 152 5,496
Total other asset 2. 801 25, 168 14,028
Total | 81, 032 192, 761 136, 897
Lisbilities
Current liabilities: Accounts and notes payable ............. 16,455 29,323 22,890
Fixed liabilities:
Mortgages on fixed assets used in the business ... 8, 257 4, 5998 6,428
Mortgages on fixed assets not used in the business = 833 416
Total fixed liabilities 8,237 5,432 6, 844
Other liabilities 12,534 38, 703 25,618
Total liabilities 37,246 3,436 35,352
Net worth:
Capital stock 17, 298 52, 844 35,071
surplus and undivided profits - 26,488 66, 459 46,474
Total net worth 43, 1868 118,303 81, 343
Total iiabilities and net worth 81, 032 192, 161 136, 887
Average net sales of stores reporting 617, 850 225, 806 146, 826
Number of stores reporting ........ccoooveiinn i 12 12 24
TABLE 8. Independent Men’s Clothing Stores — Reated — Financial Structure of Incorporated Stores by Size and
Age of Business as at December 31, 1938
Stores with annual net sales of Total
o
$20,000 — $49,999 $50,000 — $99,999 $100,000 and over all sizes
Item $20,000
Under {10 years Under | 10 years Under 10 years and over
10 years | and over Total 10 years | and over Total 10 years | and over Total
Bverage per stofe (dollars)
Assets
Current assets:
Cash on hand and in bank 2,063 3,580 2,758 2,131 4,061 3,470} 11,897| 1,383 | 11,576 T, 794
Accounts and notes teceivable {(net) .....ccrieiernienn 1.509 1NESE 1,576 4,997 4,556 4,752| 18,415 22,601 21,031 13,217
Merchandlise inventory 20, 090 13,438 17,041 24,258 28,305 26, 506 51,545 58,078 | 55,628( 41,174
Other current assets T2 832 420 747 1,514 2,987 2,435 1,609
Total cuvent t 23,734 18,305 21,786| 32,624 137,668 35,427| K3.371| 93,049 90,870 63, 194
Fixed assets (net):
Used in the business 3,036 1,000 2,103 4,493 2,932 3,626 1, 620 8,882 8,408 6,039
Not used in the business 231 1,324 132 993 417 673 33 1,386 866 785
Total fixed ts (net) 3,267 2,324 2,833 5,486 3,349 4,288 7.633| 10,248 9,274 6, 824
Other assets:
Long term investments — - - 10 989 554 4,122 5,274 4,842 2,819
Other agsets 1,032 926 983 2.055 2, 739 2,435 6,280 10,910 9,174 5,922
Total other t 3 I 1,032 26 853 2,065 3, 28 2,988 10,402 16,184 | 14,016 8, 41
Total S —— .| 28,033 22,735| 25,614 40,173 44,746 42,715 101,426 | 121,481 | 113,060 79,339
Liabllities
Current iiabllities:
Accounts and notes payable ...........ccoeainiien. 9, 996 4, 810 7,619 13,220 12,290 12,703 32,809 33, 807 33, 495 23,386
Fixed labilities:
Mortgages on flxed assets used in the business ... 201 - 109 — -— - 189 866 612 347
Mortgages on fixed assets not used in the business ... i, 658 218 998 - - - - 121 16 166
Total fixed liabilitien 1,839 218 1,107 - - - 189 087 (L1 513
QOther labilities ., 6.843 5,399 6,235 5,596 5, 087 5,314| 14,587| 12,508 13,287 9,71
Total HaBLMLIES .........ooererererisnncsnonssssanssnsssassssssssssssonses 18,798 10,427 14,961| 18,816 17,377 18,017 47,383| 47,402 47.470| 33, 670
Nut worth:
‘Zapital stock 8,476 4,112 6,476| 13,538 12,954| 13,214 21,688| 27,385/ 25,248| 18,920
surplus and undivided prolits 759 8,216 4,117 7.821| 14,415] 11,484 32,153( 46,604 41,241 26,769
Total net worth .. 9,235| 12,328 10,653 | 21,359 27.369| 24,688 53,841( 74,078( 66,490 43,688
Total liabilities and net worth . 28,033 22,753| 25.614| 40.173| 44,746 42,715 101,426( 121,481 113,960} 78,339
Average net sales of stores reporting . 37,878] 36,260f 37,136 75,012 74, 916 74,959| 187,612| 218,3621 206, 831| 142,011
Number of stores reporting .. 13 11 24 28 35 63 39 65 104 191
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INDEPENDENT WOMEN'S CLOTHING STORES

Firms included in this classification are those
selling mainly women's ready-to-wear coats, suits
and dresses, with or without accessories. Stores
selling piece goods in excess of 50% were excluded,
as were those stores that specialize in single lines
such as millinery or furs.

The operatingresults of women’s clothing stores
arepresented under two main classifications, namely,
the unincorporated and the incorporated business
establishments. In the unincorporated class women’s
clothing stores obtained a gross profit of 28.78% in
1958 as compared to 28.29% in 1956. The operating

expenses, consisting of employees’ salaries (7.54%),
occupancy charges (7.15%) and other overhead
expenses, totalled 20.26% of sales in 1958, The net
operating profit, before income tax and proprietors’
withdrawals, were established at 8.52% of total net
sales.

For incorporated stores, gross profits were
31.91% of total net sales, as compared to 31.78%
in 1956. The operating expenses, of which employees'
salaries were 17.02% and occupancy 6.94%, totalled
30.43% of net sales, leaving a net profit before
income tax of 1.48% of total net sales.

TABLE 8. Independent Women’s Clothing Stores — Operating Results for 1952-58

Unincorporated Incorporated?
Item
1952 | 1954 | 1956 1958 1952 1954 | 1956 1958
per cent of net sales
Grossyprofits. . ks pe.... o 0. 00 00, kRl T 26,78 ( 27,38 28.29 | 28.78 | 29.76| 31.23] 31.78| 31. 91
Operating expenses:

BEploye eSS aTM BRI . ..o a . e e e 7.61| 8.09( 7.78] 7.54( 15.50| 16.57| 15.85 | 17. 02
QGS@Upancy ... 50N ....... 5,83} 6.44| 6.49| 7.15| 6.43| 17.08| 17.02| 6.94
Office and store supplies 0.69| 0.66( 0.69| 0.73| 0.77| 0.77| 0.83 0. 88
Advertising............................. 0.97 18— 1505550 397 [ .86 168 1.62 1.76
Al Gt e X BE NS S v —ictv rortBina virs eretiosbutosades FTere 3, 1% || »3549I3.'557 *3, 87 |~ ‘T HOY 3 EN" T II-o0N M =L HE
Total operating expenses.....................c..c.ocoooooioi . 18.37 | 19.78| 19.56 | 20,26 | 27.25 | 29.23 | 28.61 | 30.43

Net operating profit before deduction of proprietors’

salaries and income tax, and addition of net non-
T2 0 oY (1 e Doy Woen) B pon et 8.41| 7.60( B.73| 8.52| 2,51 2,00 3.17| 1.48

! Covers only rented stores.
Note: These ratios are ‘‘weighted’* according to the 1951 census welghts of the different sales sizes for independ-
ent stores.,

TABLE 10. Independent Women’s Clothing Stores — Balance Sheet Ratios as at December 31, 1852-58

Unincarporated Incorporated

item

1952 | 1954 | 1956 1958 | 1952 | 1954 | 1856 1958

2,73 | 2.66| 2.95[ 2.55 - - - —
2,551 12 Wiais p2. | -2.500 | 2,27 (2.32 ‘2u964[ 2529
1.19| 0.89| 1.08 | 0.79 - - - -
L0@ [ 10.92 0 81,08 1 ©.87 ||| 1. 18 | 1.18 1. 1. 464" 1, 1%
0.51| 0.54| 0.59| 0.49 — = = -
0.8 | 0.79{ 0.91( 0.85| 0.80( ‘0,74 0.83 | 0.74
2.39| 1,96 1.69] 2.14 = = = =
1.58 | 1.18| 1.16 | 1.20 | 1.45| 1.49| 1.56 | 1.38
1.98 | ‘1,68 “1.60 [ 1.80 - - - -
2,161 12.44 | 2.55 | 2.60 | 2.70 | 2.64| 2.45| 2. 51

Note: See page 22 for definitions.
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TABLE 11. Independent Women’s Clothing Stores — Operating Results of Unincorporated Stores by Annual Sales Volume

and Occupancy Basis, 1958
. Owned stores with annual net sale of Rented stores with annual net sales of
item Total!
$10, -{$20.000 - $50,000 -| $130,000 | $10,000 -| $20.000 - $50,000 -/ $100,000

319 999 $49,999 |$99,999 |and over |$19,999 |$49,999 | $99,999 | and over

13 32 20 12 34 89 64 39 3117
14,727 | 33,082 | T1,393 | 155,444 | 15,880 | 34,622 | 71,555 | 145,763 | 67,692
8,713 | 10,183 | 20,162 | 21,912 5,458 8,851 | 14,738 | 20,133 [ 13,466
10, 191 | 19,931 | 23,1762 5. 304 9,485 | 15,716 | 20,834 [ 14,038
11,235 | 23.747 | 54,349 | 109,772 | 10,881 | 24,659 | 50,198 [ 103,019 | 48, 146

1. 30 2.33 am 4.81 2.02 2. 69 3.30 5.03 3.50

Number of stores reporting

Average net sales per store
Average beginning inventory .
Average inventory, end of year
Average cost of goods sold ...
Stock turnover (times per year) ...

Profit and loss data
(Per cent of net sales)

14 om e
i
)
e
S

TR R 13 8 s R o oo suhons asosmansncias ons oo Haidasin oo 23.711 28.17 23.87 29.38 31.41 28.78 29.83 29.32 28.78
Operating expenses:
Employees slllries and -ucs (except dellvery) 3:439 8 7.28 10. 23 4.74 6.27 8.89 9. 80 1.54
Delivery .. g 0. 06 0. 66 0. 56 0.32 0.18 0. 44 0. 40 0. 48 0. 44
Occupancy expenses:
Taxes 1. 67 1. 62 0. 98 0. 88 0.55 0. 46 0. 42 0.34 0. 68
Insurance 0. 97 0. 88 0.82 0.83 0.86 0.59 0. 64 0. 49 0. 67
Rent ... - - — - 1. 06 531 4. 25 3T 3. 46
Heat, light and power .. 1.97 42 0.87 0. 82 1. 16 0.73 0.61 0. 46 0. 86
Repairs and maintenance . 0. 97 14 0. 85 0.57 0.49 0353 0.62 0. 42 0. 58
Depreciation allowances . 1. 47 42 1. 08 1.02 0. 38 0.87 0. 89 0.87 0. 90

1.
0.
14
Total occupancy expenses 7.0 6. 08 4.40 3.70 10.30 8. 29 7.43 3.63 7.18
Office and store supplies 0. 80 0. 71 0. 82 0.88 0.88 0.87 0172 0.82 0.73
Advertising . - - 0. 85 0. 57 0. 98 1.30 0.79 0. 88 1. 04 1.43 0. 87
Net loss on bad debts 0. 15 0.25 0. 06 0. 08 0.11 0.12 0. 17 0.23 0. 15
All other expenses . 3.78 3.01 2545 3.97 4.05 323 3.09 3.33 3.28
Total op ing 18. 72 17.36 18. 687 20, 48 21.06 19.80 21.74 21.74 20.28
Net operating profit ... 7.98 10.81 7.20 8.06 10.35 B.88 8. 11 7.58 8. 52
Non-trading lncome ... 1.76 1. 57 1. 06 0. 44 0.02 0. 75 0. 22 0. 76 0.72
Non-trading expense . 0.51 0.04 0. 22 0. 14 0.02 0. 07 0.07 0. 43 0. 15
Net profit before deducuon ol’ woprletors snlmes and
income tax ... 9.24 12. 34 8. 04 9.20 10. 33 8.56 8.26 7.91 9. 09
P Averages mad ratios Cweichted' agenrding to the 1951 Gensus weights of the ‘H{-ru;':l;l .\‘t;h:- sizes for mdrpendem sturs‘; =T oY TR

TABLE 12. Independent Women’s Clothing Stores — Operating Results of Rented Incorporated Stores by
Annual Sales Volume, 1938

Rented stores with annual net sales of
Item Total®
$20,000- $50,000 - $100,000
$49,999 $99,999 and over
Number of stores reporting ...... 13 29 67 109
Average net sales per store . $ 36, 555 73, 730 245,673 184, 930
Average beginning inventory .. s 11, 159 18,691 31, 905 26, 647
Average inventory, end of year ... $ 11, 145 18,415 35, 003 28,670
Averagelcostiof goods 'solfis.;....x.. ... Lb b Lo 0 LU B : $ 24,721 50, 667 166, 037 125, 166
Stock turnover (times per vear) . s AN = 5T 00 2.22 2. T3 4. 96 4.53
Profit and loss data
{Per cent of net sales)
[0 TR i el RS el 32.37 31.28 32.41 31,91
Operating expenses:

Executives’ and employees’ salaries and wages, etc. (except delivery)........ L1585 18. 72 1723 17. 02
T E T T SR St e A A S 0. 20 0. 34 0.31 0.30

Occupancy expenses:
haxes ..........- o 1.24 0. 66 0. 41 0. 55
S T WL =R S S i 2.73 0.61 0.39 0. 47
Rent .......... 6. 14 4.52 3.268 3. 80
Heat, light and power ... 0. 74 0.67 0.53 0. 58
Repaira and maintenance 3J.43 0.41 0. 54 0. 49
Depreciation allowances 0.82 0.87 1. 15 1.05
Total occupancy expenses ... 10. 10 7. 6. 28 6.4
EOESEastorE) supolies) ... 4. 5. ... B0 L LW L. 0.76 0. 89 0. 90 0. 88
Advertising ... 0.93 1.48 1. 99 1. 76
Net loss on bad debts 0. 14 0. 06 0.29 0.22
All other expenses .......... 4.10 3.62 313 3.31
Total operating expenses 33.78 3685 38.13 30.43
Net opersting profit . .. 1.41 0.43 2.28 1.48
Non-tradlng income 0.49 0.88 1. T 1.39
Non-trading expense o 5% 4 0.03 0.09 0.38 0. 28
Net profit before provision for mcome s g 0.93 1.02 3.87 2.50

! Averages and ratios *‘weighted’* according to the 1951 Census weights of the different sales sizes for independent stores,
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TABLE 13. Independent Women's Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size
of Business as at December 31, 1958

Stores with annual net sales of Total
Item all sizes
$20,000- $50,000- $100,000 b g o
$49,999 $95,999 and over Phfaly

average per store (dollars)

Current assets:
Cash on hand and in bank

2.454 2,618 5.421 3,074

Accounts and notes receivable (net) J 1541 1,717 6,035 2,421

Merchandise inventory ..................... ! 10,555 19,930 24,741 18,478

Other current assets ... | 1,138 2,408 2,977 1,928

Total CUTENt ABBOLS ......ocecierieiore it cce e e e aeee et raen e e b s sas s b s ssssnsnns 15,618 26,678 39,174 23, 898

Fixed assets (net):

Used in the business 9,021 12, 209 25,362 13,219

Not used in the business ... 481 ] 93 7

MOtAIMIXCARASHOER (TVBLY, iu:ovooeansieresenssssessossssasasoncasnsnmseansaiaarobatenstonessnasososassns 9,502 13,772 23,455 14, 690
Other assets:

Long term investments 637 2,813 7,576 2,704
Other assets ... - 663 9,222 1,917
Total other assets .. 67 3,476 18, 798 4, 681
Total assets ................ A SN =) PANNET R B AN N S 25, 137 45, 923 81,427 43,269
Liabilities
Current liabilities:
Accounts and notes payable 4,356 9,824 20,820 9,364

Fixed liabilities:
Mortgages on fixed assets used in the business... 1,588 1,207 145 1,369

Mortgages on fixed assets not used in the business . 2,348 -
Total fixed HADIILS ....c..ocovmrrrmierrrnenscennnisieirereans 1, 988 3,555 145 2,179
(ORI LT TR R OO S AOOURORIOONY . NI 397 4,121 3,418 2,254
Total labilities . 6, 741 17,300 24,383 13, 797
Net worth; Proprietor s or partners’ equm in the business .. 19,018 28,423 57,044 29,472
Total liabilities and net worth ......................... 25, 87 45,923 81,427 43,289
Average net sales of stores reporting .. 34,071 71,393 158, 400 70, 520
Number of stores reporting 27 20 11 58

TABLE 14. Independent Women's Clothing Stores — Rented — Financial Structure of Uintncorporated Stores by Size
and Age of Business as at December 31, 1958

Stores with annual net sales of

Total
Item $20,000-$49,999 $50,000-$99,999 asllzglggos
$100,000 fd
— - = I and over | and over
nder years nder years
10 years { and over otal 10 years and over ot
average per store (dollars)
Assets
Current assets:
Cash on hand and in bank .. 1,790 4,020 3,220 3,164 3,646 3,485 5,476 3,802
Accounts and notes receivable (net) 1,173 1,027 1,078 2, 104 4,263 3,544 9,851 3,864
MerehandiSe UNVe nLORY ...........cc s sZebssncanssassoononssrale 10, 585 9,178 9,683 17,629 15,008 15,880 20,833 14,268
Other current assets 280 1,200 863 81 2,008 1,600 1,696 1,301
Total cwrent assets 13,808 15,425 14, 845 23,678 24,924 24,509 37,958 23,235
Fixed assets (net):
Used in the business .... 1,909 1,559 1,685 3,285 3,288 3,272 6,745 3,336
Not used In the DUSINESS ..ccccverivenrericininiircnrir et 434 2,468 1,736 645 2,304 1,751 2,518 1,911
Total fixed ts (net) 2,343 4,025 3,421 3,930 5,570 5,023 9,263 5,247
Other assets:
Long term investments ......... 304 948 717 478 197 291 1,175 867
Other assets ... 203 227 218 1,397 208 684 3,050 588
Total other assets 307 1,175 935 1,873 493 03 4,225 1, 855
Total assets 16,68 20,625 19,201 20,483 30,989 30,487 51,444 30,137
Liabilities
Current liahilities:
Accounts and notes PAVADIL .....ccioieirinresiresnemrceaeraiers raerssanes eaes 5,222 4,158 4,539 8,595 12, 129 10,850 15,898 9,244
Fixed liabilities:
Mortgages on fixed assets used in the business ......... - 291 186 213 — 14! 2,287 601
Mortgages on fixed assets not used in the business . - 1,218 e — 318 Ly 938 614
Total fixed liabilities . - 1,306 1 213 318 283 3,226 1,218
Other liabilities .. 854 1,703 1,398 3,365 3,562 3,407 6,395 3,215
Total liabilities 6,078 7.368 6, 902 12,173 16,009 14, T30 208,518 13,87
Net worth: Proprietor's or partners' equity in the business ............... 10,582 13,280 12,299 17,310 14,980 15,757 25,928 16,462
Total llabilities and net worth 18, 6358 20, 625 18,201 20,483 30, 989 30,487 51,444 30,137
Average net sales of stores reporting 34,788 38, T 34,358 87,570 73,815 71,600 145,738 71.528
Number of stores reporting 28 50 8 218 42 83 39 180
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TABLE 15. Independent Women’'s Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size and Age
of Business as at December 31, 1958

Stores with annual net sales of

Total
Titaa i $50,000 - $99,999 $100,000 and over all sizes
$20,000 $20,000
$49.999 | yoger [10 ye Under |10 oL
nder years nder years
10 years |and over Total 10 years | and over Total
average per store (dollars)
Assets
Current assets:
Cash on hand and in bank 3,629 770 3,756 2,315 10,9838 12,508 12,175 8,590
Accounts and notes receivable (net) .. 2,597 6,661 5, 849 6,241 | 37,767 | 17,181 | 21,548 | 15,393
Merchandise Inventory ..o 10,600 | 21,134 15,878 18,415 | 486,203 31,642 | 34,730 27,763
ORI R SHUERCEE ... . L ot o ceeree e 1vees sthosanssessasatisassasniass snassus 600 228 684 464 4,357 8,400 7,543 4,886
Total current assets ... . ...........cmmnnnona. | 17,426 | 28,793 | 26,167 | 27,435 | 99,265 | 69,731 79,996 | 56,632
Fixed assets (net):
KIS EAN R IthE D USIREERF 1. il oviis s s e e rmeaen s soagisan sas aasadoanass 988 4,016 3,120 3,552 10, 777 12,931 12,474 8,841
Not used in the business .............. 228 20 49 35 141 41 62 72
Total fixed assets (net) . 1,214 4,036 3,168 3,587 | 10,918 | 12,972 | 12,5368 8,913
Other assets:
Long term investments .. 328 2,122 1,599 1,852 2,835 5,858 5,017 3,864
Other assets ... 2,464 2,064 2,237 2,153 8,996 6,359 6,494 4,889
RN LOEIEERRERBIN) ... .orokioro - ooenacsinn scnghisnsiossscianseios@Botansisateasanansss | iV 4,186 3,836 4,005 9,631 | 12,017 | 11,51t 8,553
TOR] RSSBLS i o v e sseee et re e s neseetenesesnenenens | 21,430 | 37,015 | 33,172 | 35,027 (119,814 | 94,720 | 100,043 | 74,098
L.iabilities
Gurrent labilities:
Accounts and notes payable .. 5,558 | 14,806 8,030 ) 11,301 | 52,857 | 28,727 | 33,846 | 24,742
Fixed llabilities:
Mortgages on fixed assets used in the business ... - - - - - 1,201 946 589
Mortgages on fixed assets not used in the buslness ... 270 - - - - - - 28
Total fixed liabilities .. ... 270 - - - - 1,201 a6 617
Other liabilities 3.925 5,554 3,014 4,240 | 17,721 3,791 8,745 5,768
Total HABIMEIES ....ccoooivovoeececiveienricrcnsienrevimrensesnnsrenemeene | 9,193 | 20,360 | 11,044 | 15,541 | 70,378 | 33,719 | 41,537 | 31,127
Net worth:
Capital stock S ! 9,007 9,085 12,929 11,064 18,157 17,070 17,301 14,734
Burplual andnBIRIABRADIBEIERL. ... .i.vioi.c ot ipremimes tonsionssionnsssansziassvessons 2,870 7.590 9,198 8,422 | 31,079 | 43,931 | 41,205 | 28,237
TOR] MO WORLH ...t eseesssesnessrenenevense e | 11,877 | 18,658 | 22,128 | 19,486 | 49,236 | 61,001 | 38,506 | 42,971
Total limbiiities and net worth ..... 21,430 | 37,015 | 33,172 | 33,027 | 119,814 | 94,720 | 100,043 | 74,098
Average net sales of stores reporting 35,429 76,764 70,899 | 73,730 | 279,891 | 236,037 | 245,339 | 176, 807
Number of stores reporting .......... 11 14 15 29 14 52 66 106
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INDEPENDENT FAMILY CLOTHING STORES

Firms included in this classification are those
selling mainly men’s, women’s and children’s
clothing and furnishings. Other items sold may
include piece goods, notions, house furnishings and
footwear but the total sales of such items do not
exceed 50% of total sales made by the establishment,

The operating results of family clothing stores
are presented under two main classifications, namely,
the unincorporated and the incorporated establish-
ments. In the unincorporated category, family cloth-
ing stores obtained a gross profit of 27.12% in 1958
as compared with 26.54% in 1956. The operating

expenses, consisting of the employees® salaries
(7.41%) occupancy charges (6.01%) and other over-
head expenses, totalled 18.67% of net sales in 1958,
The net operating profit before income tax and
proprietors’ withdrawals, were established at 8.45%
of total net sales.

In the incorporated sector of the trade, gross
profits were 30.55% of total net sales, as compared
to 30.32% in 1956. The operating expenses, of which
employees’ salaries were 15.30% and occupancy
5.09%, amounted to 28.07% leaving a net profit
before income tax of 2.48% of total net sales.

TABLE 16. Independent Family Clothing Stores — Operating Results for 1952-58

Unincorporated Incorporated
Item
1952 | 1954 | 1956 | 1958 | 1952 | 1954 1956 | 1958
per cent of net sales
GIOSSIOFOTRNRY. W& B s gor o o ol b MLY o, 24.45 | 25.88 | 26.54 | 27.12 | 29,73 | 29.45 | 30.32 | 30.55
Operating expenses:
BEfployassl Salatibs... i, k... L. b B 8 E A 6.53 | 7.27| T.14| T.41( 14,65 | 15.73 | 15,71 15.30
Qcaupaneid’.’ B! o it B U | L e 4.93 | 5.38| 5.50( 6.01| 4.71| 4.97{ 4.78| 5.09
Office andistore:supplies’ ...........4...ccesieenneice £ 2000 |5 0082 | “0.55 4 0,56 | 05 54sp% 0,79 0589 <08l [+Ho:00
Advertiging RNl | s s LAl sl ML N ] 0.95| 1,17 1.27| 1.21) 2.55| 2.46| 2.56]| 2.60
All Other eXPeNSEes ........ccocoomrrmrrereerresnssemsrnrnercsmmnseneons | 2046 | 2,85 | 3,06 | 3.50| 3.531 3.07| 3.19| 4.1s
Total operating expenses ...............c..oveeneen.. | 15.48 | 17,22 | 17,52 | 18.67 | 26.23 | 27.12 | 27.05 | 28.07
Net operating profit before deduction of proprietors’ sal-
aries and income tax and addition of net non-trading
PEOAIL. .. . e T e S e e T s e 8.97| B.66( 9.02| 8.45| 3.50| 2.33| 3.27| 2.48

Note: Theseratios are ‘‘weighted’’ according to the 1951 census weights of the different sales sizes for independent

stores.

TABLE 17. Independent Family Clothing Stores — Balance Sheet Ratios as at December 31, 1952-58

Unincorporated Incorporated
Item

1952 1954 1956 | 1958 1852 1954 1956 1958

Current ratio — Owned 3.91 | 3.82 | 4.32 | 4.51 —- 3.62 | 4.29 -
Rented 2598 i 322 2.82 | 2.57 | 2.54 | 2.73 2.82 | 3.07

Ligtitldty ratio —Owned lm. . .o..oocrioraeogsecsissaistonsionsesssossonsses |1 1he 29 1.46 1.47 1.51 = 1.40 1.48 =
RBTIVO Gt sscvvve . .. atasswiliaas oo¥o o590 fbs e chieannsee 1,03 | 0.94 | 1.18 | 0,96 | 1.32 | 1.12 | 1. 18| 1.56

Working capital to net worth ratio—~Owned............ccouee...... 0.73 | 0.64 | 0.66 | 0.70 - 0.7 | 0.79 —
Bented .............c.....0. 0,87 0.91 | 0.98 | 0.99 | 0.86 | 0.95 | 0.98 | 0.97

Worth debt TatiO—OWNEd ........5....... dioseroretroneaessbigansessesiadsansd 2.84 | 3.06 | 2.99 | 2.78 - 2::24 | L1579 -
Rented 1.86 | 1.83 | 1.33 | 1.17 | 1.59 | 1.32 [+1.:33 | 1.40

Turnover of total capital employed — Owned 1.142 | "1..28 |IE 15325121529 - 1.58. | 1.51 —
1. 92 1.91 1.83 1.97 1.85 1.85 2,02 1.89

Note: See page 22 for definitions.
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TABLE 18. Independent Family Clothing Stores — Operating Results of Unincorporated Stores by Annual Sales Volume
and Occupancy Basis 1958

Owned :;?‘::l;i%‘r annual | ponted stores with annual net sales of
Item Total*
$20,000- | $50,000-| $100,000| $10,000- | $20,000-| $50,000-( $100,000
1 $49,999 | $99,999 | and over| $19,999 | $49,999 | $99,999 [ and over
Number of stores reporting ........... 31 31 21 10 33 38 33 209
Average net sales per store o 1 34,991 66,313 | 170,789 15,361 36,127 | 65,924 | 214,415 | 100, 140
Average beginning inventory . .$ | 18,498 | 28,084 | 51,537 9,251 | 16,649 | 24,039 | 48,458 30,683
Average inventory, end of year . ..$ | 18,405 | 27,017 ! 52,814 8,578 | 16,390 | 24,206 | 46,973 | 30,434
Average cost of goods sold ... . 8% | 26,717 | 49,639 |125,924 | 10,843 | 26,173 | 47,771 | 153,600 | 72,899
Stock turnover (times per year) 1. 45 1.80 2.41 0.78 1.58 1. 98 3.22 2.39
Profit and loss data
(per cent of net sales)
e T o M s - S o« 564 43 6550 SR 3 83 B o 0w a 23.64 25,14 26,27 29,41 27.53 27.34 28,36 27.12
Operating expenses:
Employees' salaries and wages (except dellvery) X 4.77 . 70 .49 3.76 6.07 17.03 11.61 7. 41
Delivery . - s 0. 45 0.34 0.13 0.26 0.41 0.8 0.13 0.34
Occupancy expenses:
Tngeg y o 1.17 0.90 0.73 0.9 0. 70 0.39 0.44 0..79
Insurance 1.13 0.93 0.65 1. 10 0.91 0.7 0.68 0. 88
ent ............ - - - 5.684 4.43 2.83 2. 49 1. 84
Heat, light ani 1.38 0.99 0.77 1.33 0.88 0.68 0,80 0..96
Repairs and malntenance 0.83 0. 81 0.62 0. 24 0,48 0.38 0. 46 0. 62
Depreciation allowances ......... 1.27 1.04 1.42 0.01 0. 65 0.71 0.55 0.92
Total occupancy exp 5.78 4.47 4.19 9.24 8.03 5.68 8,22 6.01
Offlce and store supplies .. 0.31 0. 44 0.47 0. 90 0.68 0.40 0.66 0. 54
Advgftlslngs - e - 0.75 1.18 158 0.21 1.03 0.99 2. 22 152l
Net loss on bad debts 0.41 0.12 0.3 0.18 0. 30 0.03 0.35 0, 268
All other expenses ......... 3.01 2.73 2.38 1,94 3.01 3.07 2.98 2.90
Total operating eXPenSes .. ..o 15.48 15,96 17.26 18. 49 19.58 1.13 23.158 18. 67
Net operating profit ... 8,16 8,18 9. 01 12,82 8.00 9.81 s.21 8.48
Non-trading income ... 1. 16 1.29 2a93 0. 40 0.35 1.54 1522 1.52
No:-!:udl:: exiﬁanse ..... 0.37 0.24 0. 36 - 0.05 1535 0.06 0.35
Net profit before deductlon of proprietors’ salarles and income tax 8,93 10, 23 11,58 13.32 8.30 10.00 6.37 9,62

! Averages and ratlos “weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores.

TABLE 19. Independent Family Clothing Stores — Operating Results of Incorporated Stores by Annual Sales Volume
and Occupancy Basis, 1938

Owned stores
wlth annual Rented stores with annual net aales of
Team net sales of Total®
$100,000 $20,000- $100,000- $200,000- $400,000
and aver $99,999 $199,999 $399,999 and over
Number of stores reporting . 15 18 22 2 24 106
Average net sales per stoje. . $ 309, 568 62,195 147, 069 275, 152 670, 761 320,820
Average beginning lnventory .. A3 76,539 28, 263 46,6880 65, 546 138, 494 16,908
Average lnventory, end of year . .8 75, 044 27,987 41,907 62,612 139, 644 75. 181
Average cost of goods sold ... s 215,688 45,014 100, 937 191, 109 458, 204 221,551
Stock turnover (times per year) 2.85 1.60 2,28 .98 3.29 2,91
Profit and ioss data
(Per cent of net sales)
Groas profit . 30,33 217.62 31,37 30.89 31.69 30.58
Operating expenses.

Executives' and employees’ salaries and wages etc. (except dehveq) 14.173 14. 38 15.94 16, 16 15. 84 15.30
Delivery . 0.28 0,44 k3 0.27 0.18 0.24

Occupnncy expenses
Taxes, .......... 0.94 0.96 0.45 0.36 0.49 0.68
Insurance 0.83 0.87 0.59 0.48 0.48 0.58
Rent ............ — 3. 14 2.80 2.37 2,62 1.57
Heat, light and power ... 0.70 0. 81 0.55 0.65 0.49 0.62
Repairs and maintenance 0.92 0; 37 0.38 0.41 0.78 0.172
Depreciation allowances ... 1.08 0. 43 0.7 0.96 0.93 0.92
Total occupancy expenses ... 4.28 .18 5.51 5.23 5.67 5.09
Office and store supplies . 0.84 0.61 0.72 0. 82 1.12 0. 90
Advertising ... L 2171 1.09 1.83 2.10 3.25 2.60
Net loss on bad de 0.29 0.22 0. 54 0.74 0.64 0.47
All other expenses . 3.668 2. 3.868 2. 85 3.7 3. 47
Total operating expenses . 26.76 26.63 28.83 21.97 30,39 28.07
Net operating profit ... . bl 3.87 0.99 2,84 2,72 1,30 z.48
NODEEPRAINERINGOINE 1.i... .. c.ccour coniacraisassioensrassessraseroorsrossssmmassasesasssessesias 1.03 0.44 0. 51 1.19 2. 54 1,45
Non-trading expense . - XL L I s O T 8 0t ig 0.04 0.13 0.17 0.18 0.14
Net profit before provlalon for Mcome tax . 4.48 1.39 3.22 3.14 3.68 3.7

A

! Average and ratjos ‘‘weighted’’ according to the 1851 Census weights of the different sales slzes for independent stores.
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TABLE 20. Independent Family Clothing Stores — Owned — Finaacial Structure of Unincorporated Stores by Size
of Business as at December 31, 1838

Stores with annual net sales of Totul
Item all s
$20,000- $50,000- $100,000 $20.008
$49,999 $99.999 and over and §V
average per store (dollars)
Asnsets
Current assets:
Cash on hand and in bank .. 2,691 5,369 9,873 5,526
Accounts and notes receivable (net) 2,131 3,846 11,751 5,217
Merchanise MOVENUOIY ... .ccire iseeeseaircisorsascearivise. 18,573 27,688 52, 560 30,639
Other current assets 783 2,631 13,190 4,626
Total current t 24.178 39,534 87,374 46, 008
Pixed assets (net):
Used in the business ............ 7,222 11,119 38, 844 16,707
Not used in the buSINeSS ..........ccoociiivciiniicinnicsiininiannis 2,228 1,789 14,646 . 209
Total fixed ERIMeL). ... ot 0 ool L, 9,430 12,918 53,490 21,916
Other assets:
Long term investments 969 1,128 1,662 1, 205
Other assets ... 69 344 1,794 610
Total other assets ... 1,038 1,472 3,456 1,813
Total assets 34,668 33,924 144, 320 89, 139
Liabilities
Current liabilities:
Accounts and notes PAYABIE ..o s enaneanes 5,418 11,783 14,798 10, 209
Fixed liabilities:
Mortgages on fixed assets used in the business ........ 1,732 1,579 8,992 3,512
Mortgages on fixed assets not used In the business . 174 A00 1,350 633
Total fixed liabilities 1,908 2,179 10, M2 4,148
Other liabilities . 2,958 3,128 7,138 4,081
Total liabilities ... 10,279 17,091 32,278 18. 435
Net worth: Proprietor’s or partners’ equity in the business 24,387 36,833 112,042 51,304
Total liabilities and net worth 34, 666 53,924 144, 320 89, 139
Average net sales of stores reporting .. 35,684 66.262 172,113 82,002
Number of stores reporting 29 30 20 19

TABLE 21. lndependent Family Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size and Age
of Business as at December 31, 1958

Stores with annual net sales of
l"I‘mal
i sizes
Item $50,000 - $99,999 %
$20,000- $100,000 | $20,000
$49,999 Under 10 years and over
Total
10 years and over
average per store (dollars)
Assets
Current assets:
Cash on hand and in bank = L 1,635 1,344 4,292 3,391 6,494 3,800
Accounts and notes receivable (net) X 3,689 4,954 2,759 3,430 31, 158 12,300
Merchandise inventory - 16,392 21,268 25, 565 24,252 46, 137 28,618
Other current assets 61 190 1,609 1,175 1,080 966
Total current L 22,333 27,736 34,223 32,248 84,879 45, 684
Fixed assets (net):
Used in the business ... 1,918 2.479 2,721 2, 647 5,457 3,298
Not used In the business 1,436 1.227 708 1,736 L2 2
Total fixed ts (net) 3,362 3,708 3,200 3,355 7.183 4,570
Other assets:
Long term investments 1,028 95 444 337 394 581
Other assets . 352 3,138 41 988 3,369 1,534
HEREINGIRETRNASESY . ... 5 SR ... B L R L T 1,380 3,233 488 1,328 3,763 2,115
Total t 27,083 34, 895 37.910 36,928 95, 838 52,389
Liabilities
Current liabilities:
Accounts and NOtes PAYBDIE ............c.ccomiireiiiiimrinitins it s ssnes s s seisens 7. 364 10,764 10.323 10,458 36, 682 17, 755
Fixed liabilities:
Mortgages on flxed assets used in the business 353 698 576 813 — 334
Mortgages on {ixed assets not used in the business ... 543 1,027 1,768 1,542 795 979
Total fixed labilities . z 896 1,728 2,44 2,138 198 1,313
Other liabilities ... R L A 4,428 4,192 3,701 3,851 7.039 5,050
Total liabilities . cnas 12,688 16. 681 16, 368 16, 464 44,516 24,118
Net worth: Froprietor 8 or partners’ equity in the bnslness 14,377 18,014 21,542 20, 464 51,319 28552611
Total 1iabilities and net worth .. 27,083 34,698 37.910 36,828 98, 838 52, 369
Average net sales of stores reponing 36, 127 64,796 87,080 66,389 201, 636 99,352
Number of stores reporting . 33 11 25 36 32 101
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TABLE 22. Independent Family Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size
of Business as at December 31, 1638
Stores with annual net sales of Total
Item all sizes
$20,000
$20,000- $100,000 - $200,000- $400,000 and over
$99,999 $199,999 $399,999 and over
o S e S = N g average per store (dollars)
Assets
Current assets:
Cash on hand and in bank 2,188 8,116 16,442 21, 065 13, 757
Accounts and notes receivable (net)... 8,464 18, 753 34,402 137,563 59,313
MeTCRANGLSE INVENLOTY ... iiiiiieciniiciariicrisirs st sssenssassssesreasasassasanssasssseessanss s smsssnens 34, 081 42,636 65, 504 139, 644 78, 851
Other current assets......._.. TS - (o SRS S 119 1,839 14, 741 10, 734 8, 134
TOta] CUTONt MABOLE ... .ot e s et s 44,852 71,344 131, 089 309, 008 158, 835
Flxed assets (net):
Used in the business ............ 1,685 5,440 13,069 25,131 13.32¢
Not used in the business 125 46 1,253 2,461 1,169
Total Tixed A8OLS (MBE)..............ooiiiiiii vt emtinaces ceeserensens 1,810 5,488 14,322 27,582 14,493
Other assets:
Long term investments ... 410 3,039 7,835 14,638 7,710
Other assets 3,982 4,704 8,057 14, 140 8, 550
RO RN - ook e ediitnine oo shobadline shnnsansss sonbanarhos shisasaressssas sssonsasaniipn rh 4,32 7,743 15,882 28,778 16,260
Total assets 51,054 84,573 161, 303 365,376 190, 608
Liabilities
Current liabilities:
ROSGILtaRanAINDIeS DAVADLE 180, ... . o i itieevaoss B0 drongesee cmeobobastsansenssossas boks sdesrasd 10,320 20,970 33,911 112, 280 52,010
Pixed liabilities:
Mortgages on fixed assets used in the business ...........cccceeeivicrerreensiersssissenseens - 2,855 577 1, 000 1,197
Mortgages on flxed assets not used in the business ... - - - 500 158
A LU . | oo sebohionianchenan fusamrarasecdassoninn e eopaobinorsssossesssrsnasssogent - 2, 833 377 1,500 1,355
L TR TR WS 0 I SUUUR I DU 13, 604 16,538 30, 397 35,541 26, 126
Total Habllitlen ... ... s 23,924 40,363 84,885 149, 321 79,491
Net worth:
Capital stock.... e S e a—— 186, 107 19,242 31, 930 64,492 38,750
surplus and undivided Profits ..........cccieciimiiniiimnin e s s stsssesaasraeresse e 11,023 24,968 64, 488 151, 563 74, 367
BT BRI . i oreccrese v achainonne so M ane sos smsduas apsmen aas s a2 ase s s ansns 27,130 44,210 96,418 216,035 111,117
Total labilitien and met warth ...............ccomuiiiimiioin s 51,034 84,573 161,303 365,376 180,608
Average net sales of stores reporting ...... e 18,719 145, 977 288, 286 670,761 343, 251
Number of SLOFes FePORING .........ccooieiiiinnrinisiiosise e csssssserenssrsasstbase saesssssssssasmsnaae 11 19 22 24 76
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INDEPENDENT FAMILY SHOE STORES

Firms included in this classification are those
selling mainly men’s, women’s and children’s shoes.
Other items sold may include hosiery, gloves, hand-
bags and luggage but the total sales of such items
do not exceed 50% of total sales made by the estab-
lishment.

The operating resuits of family shoe stores are
presented under two main classifications, namely,
the unincorporated and the incorporated establish-
ments. In the unincorporated group, family shoe
stores obtained a gross profit of 29.31% in 1958,
compared with 29.43% in 1956. The operating ex-
penses, consisting of employees’ salaries (7.52%),

occupancy charges (6.12%) and other overhead ex-
penses, totalled 18.12% of net sales in 1958, The
net operating profits before income tax and pro-
prietors’ salaries, were established at 11,19% of
total net sales.

In the incorporated sector of the trade, gross
profits were 33.21% of total net sales, as compared
to 33.49% in 1956. The operating expenses, of which
employees’ salaries were 17.29% and occupancy
charges 6.68%, amounted to 29.84% of total net sales;
net profit before income tax was 3.37% of total net

sales in 1958,

TABLE 23. Independent Family Shoe Stores — Operating Results for 1952- 38

Unincorporated Incorporated?
Item
1952 | 1954 | 1956 | 1958 | 1952 1954 1956 | 1958
per cent of net sales
GrORSIDEOTREIET info oot s 0. i), .o veegiietetosinne eonionses 27.21 1 27.77| 28.43( 26.31| 30.06 | 31.49 | 33.49 | 33. 21
Operating expenses:

EmDIoyeeSMSAIRIIESRN ... ............cicocsreesivececseroonstoedsnassase asdacten .07 1. 74 7. 46 7.521 15.74 | 16.98 | 18.13 | 17. 29
@coupaieyis... D8 k... .......... 5.133 | 5.76'] 6.42/] 46! 124" 6. 15K , 6854 | n6.4555! SGHEGE!
Office and store supplies 0.51| 0.47| 0.53| 0.49| 0.49| 0.59| 0.56| 0.52
Advertising.........ccceevirviceecaans 1.04} 1.10]| 1.31 ol J AT 1.99| 2.16 | 2.07
BINOEHEMEXBBIAERS. ......... 000000 deesmes decasecstassenssnsassavamoncesssssaeset 2.13| 2.48| 2.46| 2.69| 2.89| 2.90| 3.00| 3.28
Total operating exXpenses................c.ccoeecveereeerieecrrennnns 16.08 | 17.55 | 18.18| 18.12 | 27.04 | 29. 00 | 30.40 | 29. 84

Net operating profit before deduction of proprietors’

salaries and income tax, and addition of net non-
AR EF INCOME" . .. o arazumg <= s vioss e o eTes Y ETRE 12555 5o s o R sowee < Zontl o 11,13 | 10.22 | 11.25]| 11.19| 3. 02| 2.49| 3.08| 3.37

! Covers only rented stores.

Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ-

ent stores.

TABLE 24. Independent Family Shoe Stores — Balance Sheet Ratios as at December 31, 1952-58

Unincorporated Incorporated

1952 | 1954 | 1956 | 1958 | 1952 | 1954 1956 | 1958

Glggent ratior_Owneds. .ol AL NEE LU 3.88| 3.41| 3.60| 4.74 = - - —
Rented 3.21| 3.39| 3.53| 3.64| 2.62| 2.40| 3.20| 3.64

) (Gl b A T Col— ()71 (1o | SRR RNt IO, TR O 0.92| 0./80 , 070 .4, 34 - - — —
Rented............. 0.75| 0.63| 0.65| 0.81| 0.55{ 0.45| 0.61| 0.81

Working capital to net worth ratio —Owned ............cccoeeurinenns 0.69|( 0.66| 0.66| 0.70 - - - -
Rentedis. . 2o 0 0.91] 0.94| 0.98( 0,98 0.77( 0.74| 0.98| 0.98

Worth debt ratio —Owned ..........ccccoonreevmerarerivecvonnne. oy 2,45 1,98 2.28| 2 49 - - — -
Rented 2. 100) 201094 - G1L 882 18 W, 731 52,01 | . 1.764%[M deN3 58 1973

Turnover of total capital employed — Owned INZes] “1aig | ai2sin . 28 - - — -
I93Th 52704 12,104 | M RSYT 1890 1, 85 | 88l 2w

Note: See page 22 for definitions,
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TABLE 25. Independent Family Shoe Stores — Operating Results of Unincorporated Stores by Annual Sales Volume
and Occupancy Basis, 1958

3:1"}3? r?etr.orse:l:sngt Rented stores with annual net sales of
Item Total?
$20,000-| $50,000-( $10,000- | $20,000-| $50,000-($100,000
$49,999 | $99,999 |$19,999 |$49,999 | $99,999 | and over
Number of stores reporting X 48 19 17 1 86 36 300
Average net sales per store ... . $ | 32,451 | 66,384 | 16,418 | 34,399 | 71,335 |146,302 | 72,988
Average beginning inventory ....... $ | 15,218 | 23,925 9,436 | 14,531 | 25,112 | 38,687 | 24,813
Average inventory, end of year $ 15,294 22,895 9,201 14,420 24,829 | 38.172 24,379
Average cost of goods sold .................. $ 23,380 | 48,094 11,508 | 24,425 | 49.909 | 99,979 | S1,140
Stock turnover (Limes per year) 1958 2.05 1.23 1.69 2.00 2. 60 2,08
Prolit and loss data
(Per cent of net sales)
Gross profit ... 2. 98 27.53 28.91 28.99 30.04 31. 88 29.31
Operating expenses
Employees' salarles and wages (except delivery) 4.36 7.61 =33 6. 26 8.29 9.77 7.52
Delivery 0.30 0.29 0.26 0.22 0.39 0.21 0.27
Occupancy expenses:
Taxes ... 1.24 0.76 0.79 0.47 0.44 0.41 0.70
Insurance 0.87 0. 66 0. 81 0. 60 0.62 0.42 0.64
Rent .. - - 8.21 4. 62 3.98 3. 63 2.15
Heat, ught ‘and power 1.08 0.79 1.48 0.74 0.53 0.48 0.74
Repairs and maintenance . ? 2 0.88 0.72 0.20 0.38 0.43 0.32 0. 55
Depteciaion BIIOWANEES' ...............ccoitmirmisaeeammsisiasismamsonanss ol 1) 1923 0. 63 0. 861 0.56 0251 0. 74
Tolal OCCUPANCY EXPEMSOS ... ... .ot iiimmimmiarmmrmetasmmrsmaarsestnsoasestes e 5. 19 4.16 10. 12 7.42 6.568 5.7 8.12
Office and store supplies 0.53 0.39 0.54 0. 64 0.41 0558 0.49
Advertising , 1.09 .93 0.54 ;282 ) e | 1.90 1.30
Net loss on bad debts 0.05 0.01 0. 06 0.07 0.03 0.02 0.05
All other expenses 2.61 208 1.99 2.16 216 2430 2. 37
Total operating exp 14.13 14.56 20. 84 17.99 19.15 20. 50 18. 12
Net operating profit 13. 82 11.99 8.07 11.00 10. 89 11. 16 11.19
Non-trading income 2.73 1.41 0.01 0.31 0.04 0.15 0. 83
Non-trading expense 1.07 0.18 - - 0.07 0.15 0.18
Net profit before deduction of nmprletor s salarles and income tax ............... 15.48 13. 22 8. 08 11.31 10. 86 11.18 11.84
! Average 4nd ratios ‘welghted’’ according to the 1951 Census welghts of the different sales sizes for independent stores.
TABLE 26. Independent Family Shoe Stores — Operating Results of Rented Incorporated Stores by
Annual Sales Volume, 1958
Rented szores with annual net sales of
Yy $20,000- $50,000- $100,000 Totalt
$49,999 $99.999 and over
Number of stores reporting ... 14 a7 55 106
Average net sales per store $ 37.046 73.576 177.206 133, 559
Average beginning inventory ... $ 189,210 26,167 55,483 43, 483
Average inventory end of year $ 17,3868 26,229 STa85 44, 567
Average cost of goods sold $ 25,954 49.511 116, 983 88, 588
Stock turnover (times per year), .. ... 1. 42 1.89 2.07 2.0
Profit and loss data
{Per cent of net sales)
Gross profit _...... 29. 94 32.71 33.98 33.21
Operating expenses:
Executives'and employees’ salaries and wages etc. (except delivery) ............ 18.21 16. 59 17.45 17. 29
Delivery 0.39 0.25 0.26 0.27
Occupancy expenses:
Taxes .......... 0.178 0.34 0.46 0. 46
Insurance . 0. 63 0.53 0. 50 0.52
Rent ... 5.56 4.14 3.79 4.08
Heat, lig 1. 15 0. 65 0. 47 0. 59
Repairs and maintenan 0.48 0.37 0.32 0.35
Depreciation allowances ... 0.58 0.82 0.64 0.68
Total occupancy expenses .. 8. 18 6. 83 618 6.68
Office and store supplies 0.46 0.38 0.59 0.52
Advertising . 1. 85 1.7 2.28 2.07
Net loss on bad debts 0.11 0.05 0. 05 0.06
All other expenses 5.42 2.72 2.65 2.95
Total operating exp 38. 62 28.38 2. 46 29. 84
Net operating profit 5. 68 4.18 4.52 3.37
Non-trading income 1.23 0.17 0.29 0.35
Non-trading expense - 0.09 0.086 0. 06
Net profit before provislon for income tax 4.48° 4.24 4.7 3. 68

t Average and ratios ‘‘weighted’’ according to the 1951 Census weighta of all sales sizes for independent stores.

? Net operating loss.
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TABLE 27. Independent Family Shoe Stores — Owned — Financial Structure of Unincorporated Stores by Size and Age
of Business as at December 31, 19358

Stores with annual net sales of
1’{‘0!@
all siza~
tert $20,000 — $49,999 $20,000
;gg.ggﬂ- and over
9
Under 10 years i
10 years and over Total
average per store (dollars)
Assets
Current assets:
Cash on hand and In DANK .......cmmmminnimimosmmeiesosieinsmes e 4 2,139 2,382 2,321 5,621 3,506
Accounts and notes receivable (net) ..... 120 543 437 866 125
Merchandise inventory 15, 702 15,475 15,532 22, 895 21,612
Other current assets 110 4,671 35531 1,434 4,251
Total current ta). .. 16,071 23,071 21, 821 30, 816 30, 094
Fixed assets (net):
Used in the business 10, 651 8,009 8,670 15,533 13,681
Not used in the business 683 1,877 1,578 1,009 2,396
Totai fixed ets (net) 11,334 9, 886 10,248 16, 342 16,077
Other assets:
Long term investments - 989 742 862 1,493
Other assets 42 417 323 i 202
Total other t 42 1,406 1, 065 869 1,698
Total assets 29,447 34,363 33,134 48,227 47, 866
Liabilities
Current liabilities:
Accounts and notes payable 5,041 4,170 4,387 6, 292 6,348
Fixed liabilities:
Mortgages on fixed assets used in the business 5,236 2,221 2,975 3,388 3,976
Mortgages on fixed assets not used in the business .. - 65 49 261 101
Total fixed liabilities 5,236 2,286 3,024 3, 649 4,077
Other liabilities 4,371 1,859 2,337 2, 218 3,299
Total liabilities QT P | 14, 648 B, 113 9, 48 12,217 13, 724
Net worth: Proprietor’s or partner’s equity in the business ........c.cccmmeieiciciiccrcceesencencena. 14, 799 26,248 23, 386 36,010 34, 142
Total liabilities and net worth 29,447 34,363 33,134 48,227 47, 866
Average net sales of stores reporting 33,192 32,474 32, 854 66, 384 54, 184
Number of stores reporting B e . e 11 33 44 19 1

TABLE 28, Independent Family Shoe Stores — Rented — Financial Structure of Unincorporated Stores hy Size and Age
of Business as at December 31, 1958

Stores with annual net sales of
Total
e $20,000 — $49,999 $50,000 — $99,999 all sizes
T % = = 5130.000 82:.000
nder years er years and over | and over
10 years | and over| TO®! | 10 years | and over| TOtal
average per store (dollars)
Assets
Current assets:
Cash on hand and in bank 6849 1,894 1,511 3,348 3,651 3,566 | 10,024 4,106
Accounts and notes receivable (net) ...... 351 288 307 920 1,276 1,176 2,455 1,119
Merchandise Inventory ....... 15,321 | 13,913 | 14,348 | 22,391 | 25,318 | 24,497 38,172 | 23,582
Othet current assets 542 1, 661 1,318 995 1,024 1,016 3,224 1,557
Total cxrent ansets 186, 863 17, 736 17.482 | 27,652 31,269 | 30,255 53,875 30,364
Fixed assets (net):
Used in the business 1,482 880 1,065 3,419 1,715 2,238 17,815 2,878
Not used In the business 718 1, 701 1,399 140 114 121 2, 441 1,032
Total fixed ta (net) 2,201 2, 581 2,464 3, 559 1, 888 2,337 | 10,058 3,010
Other assets:
Long term investments - 579 401 223 149 170 2,961 801
Other assets 121 191 168 265 186 215 1,304 413
Total other assets 121 770 570 488 345 383 4,283 1,214
Total ts ... 18,185 | 21,107 | 20,516 | 31,699 | 33,503 | 32,887 68,196 | 35,488
Liabilities
Current liabilities:
Accounts and notes payable 6,271 4,323 4,923 11,153 7, 505 8,529 14, 145 8,353
Fixed liabilities:
Mortgages on fixed assets used in the business . 974 127 388 1,330 305 592 1,936 184
Mortgages on fixed assets not used in the buslness .. s 108 489 371 - - — 389 208
Total fixed liabilities 1,082 6186 59 1,330 303 592 2,325 992
Other liabilities .. 5 2,088 1,703 1,821 4,318 3,303 3,587 7.118 3,654
Total iiabilities 9,441 6, 642 7,503 | 16,789 ( 11,113 | 12,708 | 23,588 | 12, 988
Net worth: Proprietor’s or partner’s equity In the business ..........coceovvmeeceenee.. B, 744 14,485 | 13,013 14,900 | 22,380 | 20,289 | 44,608 | 22,489
Total liabilities and pet worth 18,185 | 21,107 | 20,516 | 31,699 | 33,503 32,987 68,196 | 33 488
Average net sales of stores reporting 35,714 | 34,844 | 35,112 | 72,544 | 70,444 | 71,033 | 146,302 | 73, 081
Number of stores reporting 20 45 65 23 59 82 36 183
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TABLE 29, Independent Family Shoe Stores — Rented — Financial Structure of Incorporated Stores by Size and Age of
Business as at December 31, 1858
Stores with annual net sales of
'lIl‘otal
L = all sizes
® e $50,000 — $99,999 $100,000 and over $20,000
$49,399 Under |10 years Total Under | 10 years| o0, Jpoia
10 years | and over 10 years | and over 0
average per store (dollars)
Assels
Current assets:
Cash on hand and in bank 1,649 4,011 4,729 4,530 6,441 9,034 8,232 6, 0B5
Accounts and notes receivable (net 1,092 797 1,063 989 1,747 7,888 5,988 3,622
Merchandise inventory.................. 17,389 23,250 | 27,437 26,274 39,330 | 65,884 57,525 | 41,458
Other current BEBELB ....ci.ociuearureriumameniinanie 4,797 1,496 527 798 3,329 4,208 3,937 2,975
Total CUETEnt ABBELS ... ieisvcsccnceece e | 24,907 | 29,534 | 33,756 | 32,589 50,847 86,794 73,683 | 54,138
Fixed assets (net):
Used in the business.................... 2,430 1,887 3,430 3,002 14, 561 4,552 7, 648 5,358
Not uset in the DUBINeSS ...........ccccvnrrinimeiioneniciensiccsicasisicessntnns 138 284 106 158 99 683 488 328
TR AXCAIRRBALE (BOL) ........ocoissovassennsacnsonsronennnssssaisanstanensosionios 2,568 2,17 3,538 3,157 | 14,680 5,213 8,134 5,688
Other assets:
Long term INVeStMENts ......ccocoireiorciniciia s 107 60 722 538 4,285 5,842 5,355 3, 004
(o0 vy o B W SO SO S S U G & BN 1,988 2,230 4,226 3,872 | 18,385 6,185 9,950 8,735
Total other assets ... b onseerbinsec inidBlehnestesntssnidess 2,083 2,290 4,948 4,210 | 22,630 12,027 15,308 9,139
TOLR] RBBOLS oo oo oo eneecsemesisecissnnsse e | 29,870 [ 34,015 | 42,240 | 39,956 | 88,137 104,036 | 99,122 69,363
Liabilities
Current fiabilities:
Asdounts BndNetes PAVADLIE ... crieiriiereismns et arosgsnsssres 9,029 | 12,801 $,148 | 10,183 | 28,309 | 21,602 | 23,984 17,251
Fixed liabilities:
Mortgages on fixed assets used in the bustness.................. - - - - 4,390 411 1,641 860
Mortgages on fixed assets not used in the business .............. - - - - — = i il
Total fixed llabilities ... - - - - 4,390 411 1,641 860
Other HADIHI®S «....oovoriieemienii e neiecm e s vescsisnen e sarsasesas snsent e 2,832 8, 080 3,311 4,080 | 24,027 14,079 17,154 10,762
Total liabilities 11,861 18,881 12,459 | 14,243 | B57,726{ 36,092 42,779| 28,873
Net worth:
ST L e (e R S R e SIS S 14, 983 9,654 | 12,802 | 11,928 | 18,030 31,701 | 27,476 20,479
Burplus and undivided profits . 2,128 5,480 | 18,879 | 13,785| 12,381 38,243 | 28,867 20,211
TOLRE DL WORI.....cveione cvecnrenracessticcunasas s iatasansssirnsannbstssessasassassssess 17,708 15,134 29,781 | 25,713| 30,411 67,944 56,343 40,690
Total Habilities and net worth . .. ... 29,570| 34,013 | 42,240 39,938 B88,137| 104,038 99,122 89,363
Average net sales of stores reporting 37,046 | 171,005 74,271 | 73,614 162,647) 183,719 177,208 123,001
Number of stores reporting 14 10 26 36 17 38 55 105
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DEFINITIONS

PROFIF

Items

Net sales — the dollar volume of business done. Allowances and
discounts granted to customers and value of goods returned
by customers are deducted from gross sales, but sales of
meals or lunches provided employees and any goods with-
drawn by the proprietor for personal use are included.

Purchases — are taken at invoice value less returns and allow-
ances, cash and trade discounts. Added to the cost of mer-
chandise are the following expenses: duty, inward freight,
express and trucking, alterations, etc.

Cost of goods sold — determined by adding the beginning inven-
tory to net purchases and deducting the ending inventory.

Gross profit — the difference between ‘“‘cost of goods sold'’ and
"‘net sales'’,

Ovperating expenses — all costs incurred in the year's operation
of a business, except the cost of merchandise. These include:

Salaries and wages (except delivery) — payments to employees
before deduction of income tax or unemployment insurance.
Proprietors’ salaries or withdrawals are included in ‘‘net
operating profit’* in unincorporated store operations.

Delivery — includes salaries paid to delivery men, truck
repairs and maintenance, depreciatlon, licences and insur-
ance on delivery equipment and supplies used in connection
with delivery (gas, oil, etc.)

Taxes - business, property and water taxes, Taxes collected

for remittance to governmental bodies and income tax are
not included.

Insurance — annual proportion of premiums for insurance
policies carried to protect the business.

Rent — payments for use of business premises.
Heat, light and power — cost applicable to year's operations.

Repairs and maintenance — costs incurred to keep fixed
store assets operating efficiently (excludes capital
expenditure).

Btore supplies — wrapping paper, office supplies, etc.

Advertising — displays, window dressing and sales promotion.

AND LOSS

Net bad debt loss — estimated amount of uncollectable
customers’ accounts receivable less the amount recovered
from former bad debts.

Other expenses — telephone, telegraph, postage, bank charges,
legal, auditing and collectlon fees, etc.

Net operating profit — is the difference between “‘total oper-
ating expenses’’ and ‘‘gross profit’’ and includes propriecors’
salaries and withdrawals before income tax deductions.

Occupancy — the cost of maintaining and occupying a place of
business and includes: rent, business and property taxes,
insurance, heat, light and power, repairs and maintenance
and depreciation.

Non-trading income — interest eamed, revenues from rentals,
other activities, carrying charges and investments.

Non-trading expense — interest expense, rental expense, any
other expenses not pertalning to the business.

Ratios

Stock turnover — the number of times in a year that the average
metchandise inventory is sold and replaced. The average of
the beginning and ending inventories is divided into the cost
of goods sold.

Note: Each of the following ratios are expressed as a per-
centage of '‘net sales'’, Consequently, it is permissibls
to make direct comparisons between these ratios. Each
ratio ropresents o portion of the average net sales’
dollar.

Gross profit ratio = souetinees roferrdsd @ ad the Rross Mg in
ratio’’ or 'mark-up'' represents the difference between * cost
of goods sold’'' and ‘‘net sales’*. It is the portion of the
average sales’ dollar from which the merchant meets his
operating expenses and obtains his net operating profit,

Operating expense ratios — each item of expense, as well as
‘total operating expenses’® when expressed as a percentage
of ‘““net sales’ shows the amounts of the average sales’
dotlar required to operate the average business.

Net operating profit ratio — the remaining proportion of the
average sales’ dollar after ‘‘cost of goods sold’’ and “‘total
operating expenses’'‘ have been deducted. From this amount,
thie percentage allowances for both proprietors’ salaries and
income tax should be deducted, in order to determine the
percentage to sales of net returns on capital investment.

BALANCE SHEET

Asset Items

Cash on hand or in bank — the amount of cash in the business
at the end of the year.

Net accounts receivable — all customers’ notes and accounts
owing to the business at the end of the year less any reserve
for doubtful accounts.

Merchandise inventory — the cost value of merchandise on hand
for resale but does not include store supplies on hand.

Other current assets — includes assets which may be converted
into cash, If necessary within a reasonably short time, such
as Dominion of Canada Bonds and prepaid insurance.

Fixed assets (net) — the cost value of land, buildings, furniture,
fixtures and equipment less any reserves for depreciation.
Separate figures ate shown for assets used in the business
and those not used in the business.

Other assets — investments of a permanent nature not readiis
converted into cash and iEangible® swch (2 medeiil s
organization costs.
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Liabilities and Net Worth Items

Current liabilities — obligations which must be paid in the near
future (usually one year) and represent accounts payable or
any ltem that may be considered as a direct lien agalnst
wurrent assets,

Fixed liabilities — mortgages secured by fixed assets and
separated, as are fixed assets, between those used and not
used in business.

Other liabilitles — long term notes payable, accrued expenses
such as taxes due but not yet paid, and prepaid or deferred
lncome.

Net worth — Unincorporated business — the amount invested in
the business together with any accumulated profits after
proprietor’s or partners‘ withdrawals.

— Incorporated business — net worth is shown intwo
parts:

(1) Capital stock, which represents the share-
holders’ investment of fully paid-up sub-
scribed shares, and

(2) Surplus, which represents distributable sur-
plus, capital surplus and earned surpius.

Ratios

Cuxrent ratio — Current Assets + Current Liabilities — Indicates
to what extent the business is able tc meet its current obli-
gations out of “‘current assets’’. Care should be taken to

examine the components of curfent assets because over-
stocking of inventories and overinvestment in credit sales
(accounts receivable) can result in a stronger or more favour-
able ratio.

Liquidity catio — Current Assets less Merchandise Inventory +
Current Liabllities — sometimes referred to as the '‘acld
test'’, is similar to the ‘‘current ratio’’ as a test of current
credit strength. A ratio of 100% (or 1) is usually considered
favourable.

Working capital to net worth ratio — denotes the relationship
between ‘‘working capital’’ (current assets less current lia-
bilities) and a proprietor’s equity in the business., That is,
the proportion of ‘‘net worth’' that could be realized readily
if liquidation were necessary.

Worth-debt ratio — Net Worth + Total Liabilities — if used in
conjunction with the “‘current ratio’’, would reflect any
weakening of the capital structure of a business through large
loans which zive a high ’‘current ratio’’.

Interstatement Ratio

Turnover of total capital employed — Net Sales + Total Assets
used in the business — provides an indication of the degree
of management efficiency. However, this ratio should not be
used alone because ‘‘profits’’ and not ‘‘sales’’ are the major
criterion of efficiency.

DATE DUE
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