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OPERATING RESULTS AND FINANCIAL STRUCTURE

RETAIL CLOTHING STORES
(Independent)
1960

INTRODUCTION

This report is a continuation of the practice of the Dominion Bureau of
Statistics to publish operating results and financial structure for selected trades
primarily as a guide for retailers. The averages and ratios that are shown in this
report can be used as a standard by which businessmen can compare their own
aperating experience. The pattern of expenditures and financial ratios by size
and age of business permits direct analysis of operating results for the year. It
should be borne in mind, however, that the averages and ratios as published in
this report do not represent top performance guides. They are the “‘average’’ of a
broad range of operational efficiencies.

This report is similar in content to the previous operating results reports
issued for this trade. It is important to note that the data shown in this bulletin
have been obtained from a co-operative panel of tirms which are classified as
clothing stores, An attempt is made in some tables to adjust these data in order
to arrive at averages and ratios which are representative of the trades as a
whole. These adjusted data are footnoted in various tables of the report. The
remaining averages and ratios published in this report have not been weighted
and therefore represent the averages and ratios obtained from a reporting panel
of firms in each cell,

Note: Profit and loss and balance sheet definitions are shown on the last
pages of this report,



6 MERCHANDISING AND SERVICES

INDEPENDENT MEN'S CLOTHING STORES

For the purpose of this report, independent
men’s clothing stores are defined as follows: Retail
establishments selling mainly men’'s and boys’
ready-made clothing. These establishments may sell
such men's and boys’ accessories as hats, shoes,
underwear, shirts, gloves etc., but the sales of
these items may not exceed 80 per cent of total
sales.

The results of this survey indicate that the
gross profit for both unincorporated and incorporated
men’s clothing stores increased during 1960, reach-
ing a high of 28.84 per cent and 31.47 per cent of
total sales respectively.

The operating expenses for both the unincor-
porated and incorporated stores, however, increased

to a greater extent than the gross profit Lhershy
decreasing the net operating profit in 1960 as coin-
pared to 1958. In both the unincorporated and in-
corporated sectors, the largest increase in operating
expenses was in employees salaries which increased
from 6.62 per cent of sales in 1958 to 6,85 per cent
in 1960 for the unincorporated firms and 15.55 per
cent in 1958 to 16.13 per cent in 1960 for the in-
corporated firms.

In summary, the net operating profit for unin-
corporated firms for 1960 was 9.46 per cent of net
sales, a decrease of 0,93 from the 10.39 per cent
registered in 1958, The net operating profit for
incorporated firms also decreased from the 2.67 per
cent in 1958 to 1.50 per cent in 1960,

TABLE 1. Independent Men’s Clothing Stores — Operating Results for 1954 -60

Item

GrOSsIpEOTAt) 88 con. . B e B e

Operating expenses:
Employees’ salaries
QA UDATICN . e+« ise Taiess s swvavees
Office and store supplies ...
Adyerbising . it ccvereeerremciinse
All other expenses

..........................................................

Total operating expenses ...

Net operating profit before deduction of proprietors’ sal-
aries and income tax, and addition of net non-trading
INCOME. ..ofeuseruserontsivnrronsoBoreensyoadirennasssSrusrovialbaseodsssiinssecsons

Unincorporated Incorporated
1954 [ 1956 I 1958 | 1960 | 1954 ] 1956 ] 1958 l 1960
per cent of net sales
27.02 | 28.17 | 28.55 | 28.84 | 29.83 | 30.76 | 30.89 | 31.47
6.43 6. 20 6.62 6.85| 15.75 | 14.90 | 15.55 | 16.13
5.74| 5.92| 5.90| 6.66]| 6.09| 5.85| 6.01| 6.28
0.58| 0.60| 0.56 | 0.,55| 0.67| 0.64| 0.65| 0.98
1.41 1.43 1336 BRI 2.14 2.06 23k 2.34
SyA2NI3 NG 3472 ||« 4200 I 13549 3.69 306 4,24
17.%8 { 17.31 | 18.16 | 19.38 | 28.09 | 27.14 | 28,22 | 29.97
9,44 | 10.86 | 10.39 | 9.46 1.74 | 3.62 2.67 1. 50

Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ-

ent stores.

TABLE 2. Independent Men’s Clothing Stores — Balance Sheet Ratios as at December 31, 1954 -60

Unincorporated Incorporated
Item
1954 | 1956 | 1958 1960 1954 1856 1958 1960
Gurrentiratio —Omned L........... .00 o it ek o e 3,09 3.46| 4.12{ 2.98] 1.89| 3.99] 3.40| 3.92
Rented ........ 3,12 | *2.99 (" 2.96 | 2.067| .2.88 3. 001 2. TR 2N
Liquidity ratio —OWNed ........covevevrereermensseescneecemnenenes | 1,091 12391 1,371 0.96 0.71 1.88 | 1.31]| 1l.42
1P (o R ] WA =) | ) IR (AR 0.96| 0.95| 0.88| 0.79| 0.96 [ 1.05| 0.97| 0.88
Working capital to net worth ratio~Owned ................... 0.60 | 10472 "o a1 | ohedl| D527 LoNTON " ONGRYINS0MSS
Rented .........cooocviininns 0,9 | 0.94| 0.92} 0.91| 0.93| 0.98 | 0.88| 0,93
Worth debt ratio —OwWNned .......cccccvmmeinicen i 230 2000 - 2.6 [ 1. 90NN ool T.i52 I8 15 AERIE F2RN01
BIEBEEI 55r=v: cwesnavisssiss vespesols BT duesovessTogiies 1.86| 1.60| 1.55| 1.49| 1.37| 1.22| 1.36| 130
Turnover of total capital employed —Owned ........cccoocernoe 1. 12 1. 24 133k 1,35 1.00 | 0.98 1.16 | 0.90
Rented .......ooeeereennee 1.79 1.86 1.87 1.88 1.62 1.9 1.87 1. 80

Note: See page 22 for definitions.



INDEPENDENT RETAIL CLOTHING STORES

TABLE 3. Independent Men's Clothing Stores — Operating Resuits of Unincorporated Stores by Annual Sales Volume

and Occupancy Basis, 1960

Owr.ed stores with Rented stores with
annual net sales of annual net sales of
te - T T wi g —| Total*
149 $20,000- |$50,000- |$100,000| $10,000- | $20,000- |$50,000- | $100,000 | ~°*
49,999 99,999 |and over | 19,999 49,999 | 99,999 |and over
Number of stores reporting ...... - 24 22 18 20 86 58 21 262
Average net sales per store | . $ | 32,244 | 70,272 | 156,231 16,128 | 33,280 | 69,133 | 137,506 | 179,070
Average beginning inventory . . $ 14,370 | 24,492 | 48,450 8,480 13,545 | 24,684 41, 335 26,616
Average inventory, end of year . ... ... $ 13,950 | 24,277 | 49,759 8,152 13,177 | 24,521 | 40,370 | 26,381
Average cost of goods sold .., $ 22,931 51,145 (110,714 11,203 | 23,152 | 49,468 | 98,391 56,399
Stock tumover (times per year) 1.62 2,10 2,25 1.35 148 2,01 2.41 2.13
Profit and oss data
(Per cent of net sales)
Gross profit . . . 28. 88 27.22 29,13 30.53 30,43 28.44 28. 44 28.84
Operating expenses:
Employees’ salaries and wages, (except delivery) ... .. . . 6.70 6.51 9.02 2812 4. 90 7.18 8.70 6.85
oo LT e S A 0.49 0.30 0,97 0,37 0.45 0.36 0,53 0.48
Occupancy expenses: '
Taxes ..., R 1.24 1.04 0, 85 0.70 | 0.52 | 0. 42 0.33 0.69
Insurance . 0.79 0. 83 0.73 1.12 | 0.87 0.80 0.71 0.81
Rent ... - - - 6.99 5,56 | 3.82 3.36 2.93
Heat, light an Y . 1,22 0,91 0.75 2.00 0.93| 0.68 0.51 0,87
Repairs and maintenance ... ..o 0,62 0,82 0.65 0.42 0.37 | 0.46 0.40 0. 51
Depreciation allowances 0. 54 1.22 1.28 0.84 0,93 | 0.69 0.69 0. 85
Total 0CCUPANCY OXPENSOS .. ... .. . ........cccocmoin 4.41 4.82 4.26 i2.07 9. 18 . 87 6. 00 6. 66
Office and store supplies . 0.47 0,50 0,59 0,62 0.61 0,55 0. 48 0. 55
Advertising ... 0. 80 1.11 1.73 0.74 1.19 1. 53 1.58 1.31
Net loss on bad debts 0.06 0,29 0,35 0.49 0.17 0.35 0.49 0. 34
All other expenses ... 2. 91 3.53 3.30 3.46 3.55 3. 09 2.87 3.19
Total operating expenses . . .. . . 15. 64 17.06 20,22 19. 87 20.03 19. 86 20,63 19, 38
Net operating profit .. . 13. 24 10, 18 §.91 10. 66 10,38 8.58 .19 9,46
Non-trading income . .. 2.53 1,03 1.50 0.52 0,47 0.27 0. 38 0. 84
Non-trading expense ... ... ’ 1,45 0.37 0.14 = 0.12 0.09 0. 16 0,29
Net profit before deduction of proprietors’ salaries and income tax 14.32 10. 82 10,27 118 l 16.73 8.76 71.98 10.01
' Avarages and ratios "‘weighted” according to the 1951 Census weights of the different sales sizes for independent stores.
TABLE 4. Iindependent Men’s Clothing Stores — Operating Results of Incorporated Stores by Annual Sales
Volume and Occupancy Basis, 1960
Rented stores with
Owned annual net sales of
Item Totalt
stores  |$20,000- | $50,000- | $100,000
49,999 | 99,999 and over
Number of stores reporting ..... 10 17 36 57 122
Average net sales per store $ | 106,218 36,658 79,382 | 186,021 | 150,220
Average beginning inventory . $ 36,411 16,165 31,061 53, 660 46,357
Average Inventory, end of year $ 32, 763 16,700 30,270 56,203 46, 761
Average cost of goods sold . $ 73, 066 25,331 55,391 | 125,801 102, 602
Stock tumover (times per year) . B 200 1.54 1.81 2.29 2.20
Profit and loss data
(Per cent of net sales)
.................................................................... 31.21 30.9%0 30.22 32.37 31.47
Operating expenses:
Executives’ and employees’ salaries and wages, etc, ( except delivery) ... ... . . .. 17.40 16. 94 15,99 16.01 16,13
DYoL L N S R ks, TR S S = 0.18 0.31 . 39 0. 0. 30
Occupancy expenses: |
Taxes 1.28 0.62 ; 0.5% 0.49 0.61
Insurance 0.8% 0.75 0.76 0.56 0. 66
Rent ... _... - 5.50 4.38 35150 3.07
Heat, light an 3 0.92 1%i2g, 0.75 0,55 0.69
Repairs and maintenance 0.82 0.18 0. 50 0.48 0. 50
Depreciation allowances 1.10 0,32 0. 62 0.74 0.75
Total occupancy exp 4.9 8. 64 1.58 6.39 6.28
Office and store supplies 1,58 0.59 0,63 0, 62 0.98
Advertising ... . ... 2452 w11 2,10 2,38 2,34
Net loss on bad debts 0.40 0.22 0.29 0.37 0.36
All other expenses 4,03 3.72 3.50 3.39 3.58
Total OPerating exPenses .. .. ... 31.08 31.353 30.44 29.49 29,97
Net operating profit 0.18 0. 837 0.22! 2.88 1.50
Non-trading tncome 2.5 1.33 0.34 0.38 0. 59
Non-trading expense 0.02 0. 90 0, 07 0. 02 0.08
Net profit before provision for INCOME TAX .............ccccumrmeiimrmrvererimmsierisrsseemsoesessesseseeesesemsssseesssseses 2.29 0. 20° 0,03 3.24 2.01
e e B - & I Pl e i ] s e )

! Averages and ratios ‘“‘weighted’® according to the 1951 Census weights of the different sales sizes for independent stores.

! Net operating loss.
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TABLE 5. Independent Men's Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size
of Rusiness as at December 31, 1960

Stores with annual net sales of Total
Item — = - A"a S all sizes
$20,000- 49,999 ] $50,000-99,999 | $100, 000 and over | $20,000 and over
average per store (dollars)
Assets
Cutrent assets:
Cash on hand and in bank... 4,613 5,999 10, 864 6,847
Accounts and notes receivable (net) 5 1, 143 3,526 10, 599 4,622
Merchandise inventory ............cccee 14,102 24,277 49, 759 27, 628
Other current assets 1,441 688 3, 162 1, 666
Total current 8 21, 299 34,490 74, 384 40, 763
Fixed assets (net):
Used in the business ... . 8, 539 17, 488 31, 056 17, 948
Not used in the business ... 2228 5, 320 5y 932 4, 332
Total fixed assets (Met) ... 10, 767 22,808 36, 988 22, 280
Other assets:
Long tetm iNVeStMents ..........coeveieinniseniereescsnecnsirisncnininas 1,188 3,302 7, 256 3,621
Other assets 573 | 11 | 1, 970 113
Total other assets .. 1,761 3,313 | 9, 226 4, 394
Total assets............... 33,827 £0, 609 120, 398 87,437
Liabilities
Current liabilities:
Accounts and notes payBble .........cccoiireriiriiini 5, 424 9, 907 29,2117 13,657
Fixed liabilities:
Mortgages on fixed assets used in the busipness 1,610 4,779 10,128 5, 095
Mortgages on fixed assets not used {n the business - 1,039 2, 545 1, 867
Total fixed liabflities............... aan " . 1,610 5, 818 12,673 6,962
Other liabilities ......... 2,118 3,322 5 175 2, 597
Total liabilities .. 9, 152 19,047 47,065 23, 216
Net worth: Proprietor’s or partners’ equity in the business .......... 24,675 41,562 | 73,538 44,221
Total liabilities and net worth ... 33,827 80,609 | 120, 598 67,437
Average net sales of stores reportlng 32, 864 70,.2002 156, 231 80,420
Number of stores reporting ... 24 22 18 64

TABLE 6. independent Men’'s Clothing Stores — Rented — Financial Structure of Unincorporated Stores hy Size and
Age of Business as at December 31, 1960

Stores with annual net sales of

o Total
Item $20,000- 49,999 $50,000- 99,999 . :il:ies
Under |10 years Under | 10 years and over ashzc? 'g\?eg
10 years [ and over Total 10 years | and over Total
average pér store (dollars)
Assets

Current assets:
Cash on hand and in bank .
Accounts and nctes recelvnble 'net)

Merchandise inventory
Other current assets .

1,705 2,539 2,388 3,235 4,183 4, 423 5, 245 3,475
1, 087 1,310 1,270 5, 581 4, 236 4,548 | 10,024 3, 566
11,837 | 13,284 | 13,023 | 27,604 | 23,575 | 24,511 40,370 | 20,633
109 1,051 880 548 1,855 1,552 1,289 1,169

Total current ts ... 14,738 | 18,184 | 17,361 | 36,968 | 34,449 | 35,034 | 56,928 | 28,843
Fixed assets (net):
Used in the business ....... 1,036 1,085 1,076 2,673 \1I¥81 1,988 7, 056 2, 180
Not used in the business . 173 1, 503 1, 262 1185 979 118 6, 343 1, 760
Total fixed assets (net)........ 1, 209 2,588 2,338 2, 188 2,760 2,766 | 13,399 3, 940
Other assets:
Long term investments ............... - 510 418 891 154 325 46 337
Other assets : 6 876 719 562 289 352 1, 076 637

Total other assets.... 8 1, 386 1,137 1,453 443 677 1,122 974
TORR] RSSO/ ......ooiuiieien ittt bbb e 15,953 | 22,138 | 21,036 | 41,209 | 37,652 | 38,477 71,449 | 33,737
Liabilities
Current liabilities:
Accounts and notes payable.................cooiniiniiieiinniiin 5,647 6, 152 6, 061 14,297 | 12, 441 12,872 | 21,219 10, 434
Fixed liabilities: .
Mortgages on fixed assets used in the business - 88 72 - - - 2,478 362
Mortgages on fixed assets not used in the business .. - 323 264 - 242 186 1, 452 393
Total fixed Ilabilities.... - 411 336 - 242 186 3,928 35
Other liabtlities 1,651 1,125 1,220 5,723 2,232 3, 042 5, 256 2,388
T ) T T S (R s et f 7,298 7, 688 7,617 | 20,020 | 14,915 | 18,100 | 30,403 | 13,577 ‘
Net worth: Proprietot’s or partners’ equity in the business ........ 8,655 | 14,470 { 13,419 | 21,189 | 22,737 | 22,377 | 41,046 | 20, 180

Total liabilitles and net worth

Average net sales of stores reportin
Number of stores reporting....

15,953 | 22,158 | 21,036 | 41,209 37,632 38,477| 71,449 | 33,757

12,935 | 33,412 | 33,326 | 74,410 | 67,661 | 69,228 | 137,506 | 59, 565
15 68 83 13 43 56 21 160
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TABLE 7. Independent Men's Clothing Stores — Owned — Financial Structure of Incorporated Stores
as at December 31, 1960

Total all sizes
Item 3"0 000 and over

nverage f)er sture (dounrs)

Assets
Cutrent assets:
Cash on hand and in bank 7,433
Accounts and hotes receivabj (net) 11,061
Merchandise inventory ., . r 317,579
Other current assets ... ngnathensoh U R .. . CONR Ry} 31 2,985
Total current assets .. BT S e . k, 1 58, 808
Fixed assets (net):
Used in the business 84, 289
Not used in the business 1,215
Total fixed assets (net) .. \ 85,504
Other assets: [
Long term investments ... ' 2,797
Other assets ... 15, 197
Total other mets E L o B 00 N Ot I R AN 17, 994
Total assets ... . 1 162, 366
Cumrent liabilities: l
Accounts and notes paysable ... : 14,992
Fixed liabilities:
Mortgages on fixed assets used in the business 12, 841
Mortgages on fixed assets not used in the business . -
b T TR s I st — 12,841
Other ilabilities 22,159
Total labilities . .. . . 50, 592
Net worth:
Capital stock . 60,351
Surplus ard undivided pmms 51,363
Total net worth . 111,714
Total Habilities and net wm k= 162, 306
Average net sales of stores reporting 142, 9?}

Number of stores reporting

TABLE 8. independent Men's Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size and
Age of Business as at December 31, 1960

Stores with annual net sales of

Total
It $50,000- 99,999 $100,000 and over all sizes
= $20,000- [ . 20,000
49,9 Under 10 years Under (10 years and over
10 years | and over Total 10 years | and over | Total

average per store (dollars)

Assets

Current assets:
Cash on hand and 1n bank . 3,286 2,380 4, 080 3,497 8,621 1, 806 8, 045 5, 839
Accounts and notes recejvable (net) 1,797 7,891 5,465 6,297 | 18,758 | 18,207 18,368 11,875
Merchandise mvenlory «««««««« - | 17,015 [ 30,082 | 30,318 | 30,237 | 47,440 | 58,965| 55,587 | 41,339
Other current assets .. 910 313 1,188 852 815 3,171 2,480 1,712

Total current assets 23,008 | 40,666 | 40.996 | 40,883 | 75,634 | B8, 149 84,480 60,763

Fixed assets (nety:
Used In the business ..........
Not used in the business .

Total fixed assets (net) ... .
Other assets:

1, 809 3,989 2,861 3,248 4, 048 8,944 7, 509 5,241
1, 182 309 489 427 819 1,491 1,204 1,002

2,991 4,298 3,330 3.673 4,867 | 10,435 8, 803 6.243

Long term investments ... ... 781 - 1,332 875 2, 980 2,346 2,532 1,728
Other assets ... &1 ooy e, 24, | 1, 587 | 4540 3, 836 4,078 9, 577 5,163 8,457 4,917
Total other assets . N PR el o 2,368 4, 540 5, 168 4,933 | 12,537 | 7,509 8, 989 6, 643
T A Ty ) N . T —— L .| 28,367 | 49,504 | 49,514 | 49,511 | 93,058 | 106,083 | 102,272 | 73,651
Liabilities
Current liabllities:
Accounts and notes payable ... 7.954 | 17,957 | 14,434 | 15,642 | 28,967 | 30,590 | 30,114 21,957
Fixed liabilities:
Mortgages on flxed assets used in the business - - - - 118 - 34 18
Mortgages on fixed assets not used in the business . 667 - - - - - - 108
Total fixed Habilities 667 - - - 116 - 34 126

Other liabllities .
Total liabilities

Net worth:
Cupital stock ..
surplus and undivided profits .

Totai net worth ... ..
T'otal labllities and net worth .

Avirage net sales of stores teponlng
suber of stores reporting ...

8, 509 9,043 4, 138 5,820 | 17,092 | 12,161 13,606 | 10,000
15.130 | 27,000 | 18,572 | 21,462 | 46,173 | 42,751 | 43,754 | 32,083

8,664 | 16,408 | 18,586 | 17,839 | 16,325 | 28,157 | 24,689 19,930
4,573 6,096 | 12,356 | 10,210 | 30,558 | 35,185 | 33,829 | 21,838

13,237 | 22,504 | 30.942 | 28,049 | 46,883 63,342 | 58,518 41,368
28,367 | 49,504 | 49,514 | 49,511 | 93,058 106,083 | 102,272 | 73,651
37,372 | 80,385 | 179,346 | 79,702 | 178,579 | 187,673 | 185, 008 | 127, 862

18 12 23 35 17 41 58 111

.
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INDEPENDENT WOMEN'S CLOTHING STORES

For the purpose of this report, independent
women's clothing stores are defined as follows:
Retail establishinents selling mainly women's
ready-to-wear coats, suits and dresses, with or
without women's accessories, such as hosiery,
lingerie, millinery, etc. Establishments selling
piece goods in excess of 50 per cent of total sales
are excluded from this category. As well, those
retail establishments that specialize in single lines
such as millinery or furs are excluded.

The operating results for this trade are pre-
sented under two main categories — unincorporated
and incorporated business establishments.

In the unincorporated sector, the gross profit
of women’s clothing stores increased to 29.92 per

1958, The increase in gross profit, however, was
mote than offset by increases in operating expenses
which rose from 20.26 per cent of net sales in 1958
to 21.82 per cent in 1960, The net operating profit
before deduction of proprietors salaries and income
tax declined to 8.10 per cent of net sales as com-
pared to the 8.52 per cent —registered in 1958.

In the incorporated sector, the gross profit of
women’s clothing rose to 32.51 per cent of net sales
as compared to 31.91 per cent in 1958, The operating
expenses also increased —from 30.43 per cent in
1958 to 30.61 per cent in 1961 —but the increase
was not sufficiently large to offset the improvement
in the gross profit ratio. The result was that the
net operating profit for the incorporated women’s
clothing stores rose to 1.90 per cent of net sales in

cent of net sales as compared to 28.78 per cent in 1960 as compared to 1.48 per cent in 1958.

TABLE 9. Independent Women’s Clothing Stores — Operating Results for 1954 -60

Unincorporated Incorporated?
Item
1954 l 1956 | 1958 l 1960 | 1954 l 1956J 1958 ] 1960
per cent of net sales
GTOSS PTOTIE ..o eeireeeceeessanesreennssensssssecnsnenennecaces | @00 38 | 28,29 28.78 | 29.92 | 31.23 | 31.78 | 31.91 | 32.51
Operating expenses:
Employees’ SAlATIeS .....vvecieieeoierciieceiccececntin e 8.09| 7.78| 7.54 | 8.49 | 16.57 | 15.85 | 17.02 | 16.75
OCEURANCY.  .otee.ieseeressenasrens 6.44 | 6.49| 7.15| 7.55| 7.08| 7.02( 6.94 | 7.21
Office and store supplies .. 0.66 | 0.69| 0.73| 0.71| 0.77{ 0.83| 0.88| 0.87
Advertising ........ccccoeeeviveennn 1.10 | 1.05| 0.97| 1.06| 1.63| 1.62( 1.76| 1.86
Allfothedelpens el b duel o2 | x4 ALK S0 3.49 3.55 3. 87 4.01 3.18 | 3.29 3.83( 3.92
Total operating eXpenses .............c.ccoeceerceoreeraeecnneins 19.78 | 19.56 | 20.26 | 21.82 | 29.23 | 28.61 | 30.43 | 30.61
Net operating profit before deduction of proprietors’ sal-
aries and income tax, and addition of net non-trading
T R R e I e TR T 7.60| 8.73| 8.52| B8,10| 2,00 3.17| 1.48| 1.90

1 Covers only rented stores.
4 Notes: These ratios are ‘“weighted’’ according to the 1951 Census weights of the different sales sizes for independ-
ent stores.,

TABLE 10. IndependentWomen’s Clothing Stores — Balance Sheet Ratios as at December 31, 1954 - 60

. Unincorporated Incorporated

e 1954 | 1956 | 1958 1960 | 1954 | 1956 | 1958 1960

Current ratio —OwWned ........c.ocooiiemviinncreieinnineiirinneennne s 2.66 | 2,95 | 2.55 | 2.82 - - — -
Rented| ...k SIS e | (1L | St 2.07 | 2714 2.51 [ 2081 | 2.32F1 2.76 | 12204 g2a3

Liquidity ratio=0wned ... 5. ot oot el R 0.99 | 1.08| 0.79 | 1.08 - - — -
Hented®® LGNy =lsll ¥ L. . N85 0.92 | 1.08| 0,97 0.88| 1.18 | 1.46 | 1.17| 1.19

Working capital to net worth ratio—Owned ................. 0.54 | 0.59 | 0.49 | 0.53 - - - -
Rented .......cooeveeene. | 0.79 | 0.91 ] 0.85 | 0.83| 0.74 [ 0.83 | 0.74 | 0.69

Worthidebt ‘raltio—Owned! ...l icibaistotsetsenne- 1.96 | 1.69 | 2.14 | 2.45 - - - -
RERHEATE - 2 e S b oo 1. 18 1. 16 1. 20 1512 1.49 1. 56 1.38 1. 26

Turnover of total capital employed —Owned ............. | 1.67 1.60 | 1.80 | 1.51 - - - =
Rentied . b ... el 2.44 2,55 2.60 2.53 | 2.64 2.45 2.51 2.48

Note: See page 22 for definitions,
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TABLE 11, Independent Women's Clothing Stores — Operating Results of Unincorporated Stores by Annual Sales Volume
and Occupancy Basis, 1960

Owned stores with
annual net sales of
Item T B
$10,000-  $20,000- ($50,000- [$10, 000-
19,999 | 49,999 | 99,999 19 999
B ! i
!
Number of stores reporting 11 22 17 28
Average net sales per store . $|15,991| 30,068| 67,050 | 15,848
Average beginning inventory .. oS 9,934 11, 179 20, 224 5,528
Average inventory, end of year . ..$| 9,244 11,015( 20,063 5, 485
Average cost of goods sold ....... «~$ 12,049 21,296 46,901 10, 954
Stock turnover (times per year) 1.26 1.92 2533 1. 99
Profit and loss data ’
{Per cent of net sales) i
Gross profit ..... 24.65| 29,17 30. 04 30. 88
Operating expenses ':
Employees sa.lanes and wages, {(except delivery) ........................ 3.36 | 7.63 932 3. 90
Delivery . - 0.B4 ! 0,55 0, 48 0. 59
Qccupancy expenses |
Taxes . 2.43 ) 1.67 1915 0. B7
Insurance 0. 79 0. 99 1,10 0.82
Rent ... - - - 7.70
Heut, light and power. 1,97 1. 46 0. 89 1..25
Repairs and maintenance .......... 0.178) % It 0.67 0. 55
Depreciation allowances 0. 08 1. 34 1.51 0. 50
Total oCCUPANCY EXPENBES .....ooovvinieieriiiiienimisensiens 6.03 6. 57 5.34 11 49
Office and store supplies 0.67 | 0. 85 0, 72 0.72
Advertising i4 Q.78 ¢ 0. 60 1,42 1. 00
Net foss on bad debts 0.15 | 0. 21 0,11 0. 05
All other expenses ..... 3.48 | 3. 67 2. 96 3,57
Total operating expenses | 15.33| 20,08 20.25| 21.32
Net operating profit [ 9.32) 9.09 9.79 9, 56
Non-trading income ...... | 0.73% 2.96 0. 96 0.28
Non-trading expense .. cerssisennies | 0.59 0. 74 0.17 0.13
Net profit before deducuon of proprietors salarles and anome tax 9,46 f 11,31 10, 38 9, 'HJ

? Recovery of bad debis ~excess of amount written off.

Rented stores with
annua.l net sales of
B —1 Total?
$20,000- |$50,000- | $100,000
49 999 99,999 |and over
68 52 25 242
34,386 | 172,951| 145,194| 67,147
9,345 15,092| 20,729| 13,952
9,603 15,945 21,229 14,370
24,320 | S50,212| 101,501 46, 939
2,57 3, 24 4. B4 3731
29.27| 31.17| 30,09 29.92
7.03 9.72] 11.51 B. 49
0.42 0. 48 0. 26 0.44
0, 47 0.40 0,43 0.76
0.67 0,72 0. 48 0. 75
5.35 4,30 4,13 3.65
0. 80 0. 68 0. 53 0. 90
0.40 0.66 0. 56 0. 64
0.69 0,71 0.94 0. 85
8. 58 747 1.07 .55
05594 | ONBIL 0.76 0. 71
0.69 | 181 1. 48 1. 06
0.02  0.15 0. 18 0.11
3qat| = 2@l 4,37 3., 46
20.60 22,51 25.63 21.82
8.61 8.66| 4.46 8.10
0.40|  0.54 0. 38 0.76
0.01 | - 0. 05 0. 14
9. 06 9,20 4. 79 8.72
il g — s —

! Averages and ratios ''weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores.

TABLE 12. Independent Women'’s Clothing Stores — Operating Results of Rented Incorporated Stores by
Annual Sales Volume, 1960

Rented stores with annual net sales of
Iten $20,000- $50,000- $100,000 Torg!
49,999 99,999 and over
Number of stores reporting 14 20 37 77
Average net sales per store ........ KA 33, 863 76, 626 194, 003 154, 180
Average beginning inventory ... - 'S 10,414 18, 395 22,777 23, 591
Avetage inventory, end of year $ 10,029 18, 283 24, 100 24, 540
Average cost of goods sold % [$ 22,360 52,331 129, B37 103, 511
Stock tumover (times per year) 2,19 2.85 5. 54 4. 30
Profit and loss data
{Per cent of net sales)
TR T — S T S P R 33. 97 3L 33. 07 3z 5
Operating expenses

Executives and employees salmles and wages. etc. (except dellvery) 19. 01 15. 19 17. 35 16, 75
Delivery .. 0. 32 0. 45 . 24 0, 29

Occupancy expenses
Tl T R SR Y SR T 0. 89 0. 39 0. 50 0.58
Insursnc 0. 65 0. 58 0. 54 0.60
Rent ... 8. 02 4,75 ki 3.73
Heat, ] and power 0. 95 0: |72 0. 54 0. 68
Repalrs and malntenance 0. 46 0.60 0.72 0.62
Depreciation allowances 0. 50 0. 66 1.16 1,00
Total occupancy exp 11. 47 7. 70 7. 01 7.21
Office and store supplles 0, 59 0. 96 0. 86 0. 87
Advertising .. E Ty IR 1. 06 1.67 1. 82 1. 86
Net loss on bad debts . 0.07 0.03 0.18 0. 14
All other expenses ... 3. 22 3.78 2. 98 3. 49
Total operating exp 35. 714 29. 78 30. 44 30. 61
Net operating profit ) B 193 2,63 1. 90
e bl e o oy, R, e S o e Y. 2. 54 0.51 1, 28 1,22
Non-trading expense 1.74 0,01 0. 05 0. 19
Net profit before provision for income tax ..... 0. 97! 2.43 3.86 2,93

' Averages and ratios “weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores.

1 Net operating loss.
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TABLE 13. Independent Women's Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size

of Business as at December 31, 1960
Stores with annual net sales of Total
Item all sizes
$20,000 - 49,999 $50,000 - 99,999 $20,000 and over
| I average per store (dollars) KT
Assets
Current assets:
Cash on hand and in bank . 1,978 3,890 3,249
Accounts and notes receivable (net) 1,097 1, 805 1,746
Merchandise inventory . 10,872 20, 755 16.910
Other current assets ... 1, 683 8, 263 ) G
Total cusrent assets ... 15, 630 34,713 27,468
Fixed assets (net):
Used in the business ... 9, 084 16, 630 14,876
Not used in the business 1, 242 3,857 2,013
Total fixed assets (net) . 10,326 20,487 16, 889
Other assets:
Long term investments . 2,990 2,531 3,105
Other assets 5 = 122 45
Total other assets..... 2,950 2,633 3,130
Total assets 28,946 57, 853 47,307
Liabilities
Current {iabilities:
‘Accountagantiinotesspayablel ... o B, L L e 3,220 9,919 9,742
Fixed liabilities:
Mortgages on fixed assets used in the business 1, 805 2,722 2,275
Mortgages on fixed assets not used in the business - 2,276 847
Total fixed fiabilities ... 1, 805 4,998 3,122
Other tiabilities ... 582 1, 641 909
Total liabilities ... 5,607 16, 558 13,773
Net worth: Proprietor’s or partners' equnv in the business 23,339 41, 265 33,734
Total liabilities and net worth ........... 28, 946 57, 853 47, 307
Average net sales of stores reporting . 30, 388 66, 365 63,805
Number of stores reporting ................... 20 16 a3
TABLE 14. Independent Women's Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size
and Age of Business as at December 31, 1960
Stores with annual net sales of s
Total
$20.000- 49,999 $50,000 -99,999 all sizes
Item 5130.000 523.000
Under | 10 years Under | 10 years ang ovel Nargiamer
10 vears | and over | Total | 14 'vears | and over| Total
average per store (dollars)
Assets |
Current assets: i
Cash on hand and in bank 2,754 3,824 3,556 2, 143 3,067 2, 854 4,036 35 318
Accounts and notes receivable (net) 1,1675 1,627 1,632 2,962 3,824 3. 625 8, 168 3, 496
Merchandise inventory 10, 200 9, 569 9,727 | 15.654 | 16,032 | 15,945 | 21,492 14,053
Other current assets . 819 2,018 1,718 787 2,215 1,931 1, 699 1,794
Total current assets ... 15,448 | 17,038 | 16,640 | 21,546 | 25,198 | 24,353 | 35.395| 22,721
Fixed assets (net):
Used in the business ........ 1,167 2, 155 1,908 2,924 2,671 2,734 8,064 3, 270
Not used in the business 625 1,514 1,292 - 1,834 1,411 4, 318 1,855
Total fixed assets (net) ... 1, 792 3,669 3,200 2,924 4,511 4,143 | 12,382 5, 125
Other assets:
Long term investments .. 252 564 486 - 488 375 823 503
Other assets 547 12 371 848 495 577 3,210 934
Total other assets .. 799 876 837 848 983 952 4,033 1,437
Total assets .. 18,039 | 21,383 | 20,697 | 23,318 | 30,692 | 29,452 | 51,810 | 29,283
Liabilities
Current linbilities:
Accounts and notes payable ... 4,251 4,747 4,623 6,746 | 11,515 | 10,415 22,477 9,835
Fixed liabilities:
Mortgages on fixed assets used in the business 252 505 441 — 473 364 2,084 694
Mortgages on fixed assets not used in the business . 438 612 569 - 11 8 958 427
Total fixed liabilities ... 690 1,117 1,010 - 484 372 3,042 1, 121
Other liabilities ... 1, 547 1,448 1, 465 3,292 3, 409 3,382 5,481 2,866
Total liabilities ... = 6,458 7.312 7.098 | 10,038 | 15,408 | 14,169 | 31,000 13,822
Net worth: Proprietor’s or partners' equity in the buslness 11,581 14, 271 13, 599 15, 280 15, 284 15,283 | 20,810 15, 461
Total liabilities and net worth 18,039 | 21,583 | 20,697 | 25,318 | 30,692 | 29,4532| 31,810 29,283
Average net sales of stores repurting 33,804 | 35,201 34,852 | 67,882 | 74,472 | 72,951 146,913 | 68,214
Number of stores reporting ............... 16 48 6 40 52 24 140

Pl En
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TABLE 15. Independent Women’s Clothing Stores — Rented — Financial Structure of Incorporated Stores by Size
of Business as at December 31, 1960
Stores with ennual net sales of
Total
Item e all sizes
$20,000 - $50,000- $100,000 $20,000
49,999 " and over and over
1 average per store (dollars)
|
Assels
Current assets:
Cash on hand and in bank 2,588 3.211 10, 745 7,143
Aacounts and notes receivable (net) .. 1,638 3,879 14,924 9,411
Marchandlse inventory .. | 10,507 17,801 24,101 189,911
Other current assets .. ‘ 1,352 652 5,773 3,520
Total current asSets ... 16, 084 25,543 55, 543 39, 983
\
Fixed assets (net):
Used {n the business ...........ceccvvcieinnane oos v e MGy i, TN . oo ver i B 1.35%7 4, 586 10, 054 8, 957
Nt used In the buSIness ...t 708 - 640 466
‘Total fixed assets (net)... 2, 065 4, 586 10, 694 7,423
Mhnr assets: \[
Long term investments. ... | 2,946 2,774 8,324 5, 180
Qther assets ... 3,996 | 5,173 8,182 6,582
Total other ASBELS ... .. ..o e 6, 942 947 16, 506 12,362
Total assets 25, 091 38,076 82,743 59,170
Liabilities
Current labilitios::
Accounts undi Notes PaYABLE .............cccciiriiienneicneiireneieasiesnenes 4,971 11,218 23,823 16,800
Fixed liabilities:
Mortgages on fixed assets used ln the business ... - 308 587 404
Mortgages on fixed assets not used in the business....... 1,183 - - 208
Total fixed Habilities ... . ... 1,183 308 587 610
Other liabilities ... | 3,832 10,762 9,649 8,977
ERCUPRRC e, . L AN s S [ 10, 086 22, 286 34, 059 26,477
Net worth: ‘ |
GELAlNSEOEK S e e 8, 532 7.579 14,477 11, 444
surpius and undivided profits ... 6,473 ‘ 8,211 34, 207 21,849
B nEt WORth ........ [ L. ... et e ‘ 15, 003 15, 190 48, 684 33,293
Total labilities and net worth ... . 23, 091 38,078 82,743 59, 770
Avurage net sales of stores reporting . i 36, 130 76, 626 194, 003 132,525
| 12 37 69

Number of stores reporting

20
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INDEPENDENT FAMILY CLOTHING STORES

For the purpose of this report, independent
family clothing stores are defined as follows: Retail
establishments selling mainly men's, women's and
children’s clothing and furnishings. Other items
sold through these establishments may include piece
goods, notions, house furnishings and footwear, but
the total sales of such items must not exceed 50 per
cent of total sales.

The presentation of operating results for family
clothing stores is similar to that shown for the other
trades in this report, that is, the operating results
are shown for two main classifications —unincor-
porated and incorporated firms.

In the unincorporated category, family clothing
stores registered a gross profit of 26.56 per cent of
net sales in 1960 as compared to 27.12 per cent in
1958, a decrease of 0.56 per cent. The operating

expenses shown as a percentage of net sales alsgy
declined from the 18.67 per cent shown in 1958 t&
18.04 per cent in 1960. The result was an increase
in net operating profit (before deduction of pro-
prietors’ salaries and income tax and addition of
net non-trading profit) of 0.07 per cent to 8.52 per
cent of net sales.

In the incorporated sector of the trade, the
gross profit registered for 1960 was 30.48 per cent
of net sales as compared to 30.55 per cent in 1958,
a decrease of 0.07 per cent. The operating expenses,
on the other hand, increased by 0.30 per cent to
28.37 per cent as compared to 28.07 per cent regis-
tered in 1958, The result of the decrease in gross
profit and increase in total operating expenses was
a net profit of 2.11 per cent of net sales, a decrease
of 0.37 per cent over the net profit of 2.48 per cent
registered in 1958.

TABLE 16. Independent Family Clothing Stores — Operating Results for 1954 - 60

Unincorporated Incorporated
Item ' e e e
1954 [ 1956 I 1958 l 1960 1954 -[ 1956 1958 1960
per cent of net sales
Gross Profit ...t cee e s 25.88 |26.54 [27.12 [26.56 [29.45 [30.32 [30.55 |30.48
Operating expenses:
Fmployeest SAIATIOS L. ...civeioeeeeredissss saressons e sssthniinsssiss 727 | 7.8 | 7.41 | 5,95 | 15473 [ 16: T Js15.,30 1 1689
Ol T W A B R o © W el oS UTIE <8 oy 5.38 | 5550, 6401 | 6.02 | 4.97 ["'4:78 | 5409" | HEBE
Office and store supplies v | 0,55 | 0.55 0x54. | 0.49 | 0.89 |-@. 81 [ 0590 I 088
Advertising ...........ccoee. e | 11 IO I 1092 1.02 | 2.468 | 2.56 | 2.A0 | 2.41
All other expenses ... 2. |[2588 " |) SRR~ IR0 [ 3..5F | 3.07 | 3.19 | 4.18 | 4.40
Total operating expenses .............ccccccceeecvveervneeene. | 17,22 [17.52 |18.67 [18.04 27.12 "27. 05 |28.07 |28.37
Net operating profit before deduction of proprietors' sal-
aries and income tax and addition of net non-trading
ARG R OO ) .- i S . o cascnranennneneson o o Beitlenn ohe 8.66 | 9.02 | 8.45 | 8.52 | 2.33 | 3.27 | 2.48 | 2.11

Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ-
ent stores,

TABLE 17. Independent Family Clothing Stores — Balance Sheet Ratios as at December 31, 1954-60

5 Unincorporated Incorporated
e
1954 1956 | 1958 | 1960 | 1954 | 1956 | 1958 | 1960
currentiratio=OwnediF i L ... ....... R . 3.82 | 4%32 4.517| 3.63 | 3.621 4.29 - -
)AL I R —— o 1 RS 38zoliaongREl 28600 20665 _2Wisk| “2.808kL 3AOTI PN2R
Liquidity ratio —Owned ..........ccoccmieceivieiininnerenicnininienne s 146N 1598 | 151 | 1-201] -1.40' %48 - -
FHRRtRdr ... o oam. m e AR e ss e das e SOOTRY 0.94 1.18 0.95 | 0.80 IEEE2 1.18 1. 56 1.61
Working capital to net worth ratio—Owned ..........ccceceeenes 0.64 0.66| 0.70( 0.74 | 0.75| 0.79 - -
Rented! b:....... i s 0.91 0.98 | 0.99 15271 (0595 0.98 0. 97 0. 99
Worth debt ratio—Owned ........ccieiveiiiiee s 3506, 1 2599  2..#8% [ -2520L 1 2524 | 1% 79 - -
Reateded.... -2~ o 0 8 o Y 1.83 1. 33 1t8TG 0872 1.32 1.33 1. 40 1. 49
Turnover of total capital employed —Owned ...........ccccocnn.. 252841l Be32 (I © 1295 15133 15585 - -
Rented ... 1.91 1.83 1. 97 1. 80 1.85 2502 1. 89 1. 84

Note: See page 22 for definitions.
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TABLE 18. Independent Family Clothing Stores — Operating Results of Unincorporated Stores by Annuval Sales Volume
and Occupancy Basis 1960
Owned stores with Rented stores with
anrual net sales of annual net sales o(
Item = ~—1 ——————y _ =] Total®
$20,000- $50,000- $20,000- $50,000 - $100,000
49,999 99,999 49,999 99,995 and over
. el - |
Number of stores reporting ...... o 20 25 19 21 12 123
Average net sales per store B ] 35,1731 66,177 35, 936 67, 084 142,505 82,238
Average beginning inventory ... ] 19, 547 25,691 15.537 24,459 44, 904 28, 656
Average inventory, end of year $ 18,667 24,245 15,092 24,793 44,325 28,313
Average cost of goods sold...... $ 26,666 49,212 25,824 49,815 102, 865 60,004
Stock turnover (times per year).. 1 1. 40 1. 97 1.69 2.02 2.31 o 1M
Profit and losa data
{per cent of net sales)
Grossprofit . .. ... ... ... ... ... 25. 7 25.863 2813 25. 74 27.82 26. 56
Operating expenses:
Employees salaries and wages (except delivery). 4.72 7.90 5.41 gl 9.52 6.95
Dellvery .. 0.38 0.93 0.22 0.39 0.32 0.40
Occupancy expenses
Taxes ... 1.45 0.94 0.55! 0.56 0.35 0. 85
Insurance . 1.26 Q.93 0.93 | 0. 95 0, 89 0.93
Rent ... -~ - | 4. 04 2.81 3.32 1.99
Heat, light and power..... 1. 30 0.92 0. 93 0.72 0,42 0.91
Repairs and maintenance .. 0.61 0.65 0.43 0.48 0,731 0.50
Depreciation allowances .. ... 1.25 0. 84 0.41 0.87 0.56 0. 84
Total occupancy exp 5.87 4.28 .29 8. 19 5. B3 6. 02
Office and store supplies . . 0. 39 0.35 0. 48 0.49 0,54 0.49
Advertising ..................... 0.43 1. 08 0.58 1. 06 1.65 1.02
Net ioss on bad debts 0. 76 0. 08 0.32 0. 34 0,96 0.47
All other expenses ... 2.92 2.1 3.42 2.79 2.68 2.69
Total operating expenses . 15.47 17.38 17.72 18. 37 21.52 18. 4
Net operating profit 9. 90 8.25 10. 41 .31 6. 30 8. 52
Nen-trading income .. 1.08 1.35 0. 65 0.18 0.27 1.04
Non-trading expense - 0.52 0.01 0.01 0. 04 0.28
Net profit hefore deductlon ol proprletors salarles and income tax 10. 98 9.08 11,05 .53 6. 53J 9.28
i e e & g | — 1.
! Averages and ratios ‘‘weighted' according to the 1951 Census weights of the different saies sizes for independent stazes.
TABLE 19. Independent Family Clothing Stores — Operating Results of Incorporated Stores by Annual Sales Volume
and Occupancy Basis, 1960
Owned stores
with annual Rented stores with annuati net sales of
Item net sales of o Totalt
$100,000 $20,000- $100,000- | $200,000- | $400,000
and over 99,999 199,999 399, 999 and over
Number of stores reporting ........... 10 10 12 12 10 57
Average net sales p,:: store . . § 271,621 65, 306 143, 859 308, 361 589, 082 285,224
Average beginning Inventory . . $ 85,474 23,381 44, 101 72,099 128, 333 68,721
Average inventory, end of year. N 67, 022 21,100 43,895 74, 560 125,109 69, 115
Average cost of goods sold.... . $ 191,628 46,425 99, 239 212,915 394, 320 196, 935
Stock turnover (times per year).... 5 2,89 2.09 2.26 2.90 I B 2.86
Profit and loss data
(Per cent of net sales)
Gross profit ... 29. 45 28.91 31.02 | 30.50 33.06 30.48
QOperating expenses:
* and e ees' salaries and wages etc. (except dell ) 15, 82 14.74 16.30 16. 04 16. 45 15, 92
gﬁlcvllfr‘;é ............ mq ................................................................. M 0. 24 0.28 0.74 0.20 0,24 0.27
e e 0.76 0.50 0.36 0.47 0.35 0.55
0. 55 0.91 0.60 . 6 .4 ,
Il{‘esr?:ance - 4.26 2922 2.40 2.59 1.57
Heat, light and power 0.52 0, 68 0,53 0.65 0.53 0. 56
Repairs and maintenance m 1.00 0.24 0.66 0.43 0.78 0,76
DEREERNON, BUOWRNEES. . . ... .ccraesisurcionsssassssares sosssanssissonsssorussisn 0. 85 0.65 0.60 0.682 n.89 0. 85
Total occupancy expense 3.78 7.24 4.9 S. 42 5.54 4.84
Office and store supplies 0. 65 0.41 0.58 0. 95 1.08 0. 60
Advertising ... . 2.48 0.97 1.65 2.24 3.07 2.41
Net loss on bad 0.12 0. 30 1.89 0.32 0.40 0.39
All other expenses ......... 3.63 3.39 2.58 3.03 4. 90 3.74
Total operating expenses ... 26.72 27. 34 28. 71 28. 20 31.68 28,37
Net operating profit 2.73 1.57 231 2.30 1.38 211
Non-trading income ... 1. 18 1.04 0. 80 1.02 2.27 1.39
Non-tradin: expense .. 0. 02 n. 01 0.01 0. 02 n. 05 0. 03
Net profit before provision for income t&X ..., 3.89 2.60 3. 10 3.30 3. 60 3. 47

1 Average and ratios ‘““weighted’* according to the 195) Census weights of the dilferent sales sizes for independent stores,
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TABLE 20. Independent Family Clothing Stores — Owned — Financial Structure of Unincorporated Stores by Size
of Business as at December 31, 1960

Stores with annual net sales of Total
Item I all sizes
$20,000- $50,000 - $20,000
& | 49,999 99,999 and over
average per store (dollars)
Assets
Current assets:
Cash on hand and in bank ..................... 3,357 5,381 5, 057
Accounts and notes receivable (net) . 2,424 3,783 4,227
Merchandise inventory . 18,683 23,982 25,685
Other current assets ... 3,445 22T 3,435
Total CUITENt ABSOES .. ... .. ... oiiiiiiiiiioriiissioisnieascaisirissesssansasisasesns 27, 8909 35,373 38, 404
Fixed assets (net):
Used in the business 7.574 10,996 12,760
1,847 830 1,058
Total fixed assets (met) ... ... 9,421 11, 828 13, 818
Other assets:
Long term investments .. 711 973 709
Other assets 2,055 - 51
Total other assets 2,766 873 1,460
Total assets . 40, 096 48,172 53, 682
Liabilities
Current liabilities:
Accounts and notes payable 5,536 9,981 10,582
Fixed liabilities:
Mortgages on fixed assets used in the business . ... .. 2,467 1,729 2,359
Mortgages on fixed assets not used in the business - 337 266
Total fixed liabilities ... ... ... ... 2,467 2,068 2,623
Other liabilities ... ... ... 3,340 3.%27 3,111
Total {abilities . i TY TS L e T L T | i 11,343 15, 174 16,318
Net worth: Proprietor’s or partners’ equity in the 28,753 32,398 37,364
Total liabilities and net worth . 40, 096 48,172 33, 682
Average net sales of stores reporting . ... ... i 1 | 35,708 66,101 69,270
Dt & BLGIGs T RS e el : e ] 24 S
I'ABLE 2. Independent Family Clothing Stores — Rented — Financial Structure of Unincorporated Stores by Size
of Business as at December 31, 1960
Stores with annual net sales of Total
Item all slzes
$20,000 - $50,000 - $100,000 $20,000
49,998 99,999 and over and over
average per store (dollars)
Assets
Cutrent assets:
Cash on hand and in bank . 3,055 2,497 4,583 3,181
Accounts and notes receivab. 3,459 6,930 13,190 7,240
Merchandise inventory .. 14, 837 25,405 44,325 26,318
Other current assets .. 58 1,538 704 862
Total current assets 21,409 36,370 8z, 802 37,579
Fixed assets (net);
Used in the business 2,585 1, 728 7,362 3,307
Not used in the business 231 2,216 6, 640 2,588
Total fixed assets (net) . 2,816 3,942 14, 002 5,893
Other assets:
Long term investments - 67 o988 257
Other assets 290 310 955 453
290 amn 1,943 10
24,515 40,689 8, 147 44,184
Liabilities
Accounts and notes payable .. 6,893 14, 435 23,708 14,109
Fixed liabiiities:
Mortgages on fixed assets used in the business ... - 162 8,375 2,005
Mortgages on fixed assets not used in the business __ 324 i,696 1,250 1,144
Total fixed liabilities 324 1,858 9, 623 3, 149
Other liabilities ... 1,629 10,833 13,294 8, 392
Totaf liabilities .. 8,848 27,128 46, 623 25, 650
Net worth: Proprietor's or partners’ equity in the business 15,669 13, 563 32,122 18, 534
Total liabilities and net worth 24,515 40,889 18, 147 4,184
Average net sales of stores reporting ... 386,228 67,516 142, 505 T4, 592
Number of stores reporting 17 23 12 G
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TABLE 22. Independent Family Clothing Stores — Rented — F inancial Structure of Incorporated Stores by Size and A ge
of Business as at December 31, 1960
Stores with annual net sales of
i A Total
$100,000 and over al) slzes
Item $20,000
Total and over
Under 10 years
10 years and over
average per store (dollars)
Assets
Current assets:
Cash on hand and in bank 12,349 10,393 11,083 9,294
Accounts and notes receivable (net) 94, 939 32,639 54,627 42,273
Merchandise inventory ... 70, 210 83, 183 78,504 64,650
Other current assets ......., 10,097 15, 960 13,891 10,614
Total cuTent aS8ets ...........oo.oooeeiveenieiiioreceeeieeeee e, 187,595 142,173 158, 203 126,831
Fixed assets (net):
Used in the business 15, 256 12,5635 13,495 10, 800
Not used in the business - 492 319 297
Total fixed assets (Met) ... 15,256 13,027 13,814 11,097
Other assets: |
Long term investments ............c..ccooovioreeicsosseemneseoeeenerne, | 4,512 5, 887 5,402 4,081
Ol LERTTY R CHRRRE "t 1 (Ao Ll S ! 12,5% 6,109 8,398 7,154
IOLAIROUISTI ABRBLS . . .............con000m050ethntonescstsofnarsaersoorasossontsson 17,106 11,996 13, 8OO 11,235
Total assets 219,957 167, 198 185,819 . 149,163
|
|
Liabilities
Current labiiities:
Accounts and notes payable 69,201 36,765 48,214 38,729
Fixed llabilities:
Mortgages on fixed assets used in the business ... 1,666 - 588 633
Mortgages on fixed assets not used in the business _ - - - -
Total fixed liabilities 1,666 - 588 633
Other Habilitles ..o sess s, 32,663 20, 590 24,851 20,425
Total Habiflbles ... ! 103,530 57,353 13,653 59, 7187
Net worth:
Capital stock 45,171 36,765 39,1731 32,875
Surplus and undivided profits 71.2568 73,078 72,435 56,501
Total met worth ...t 116,427 109, 843 112, 166 89,1376
Total labilities and net worth ... 219,937 167, 198 185, 819 149, 163
Average net sales of Stores reporting ...........o..oooooooiiii 422,812 282,714 332, 160 266,613
Number of 8t0res PePOTLANE ....oovoeiiieiseereeeeee e e 12 22 M_J 45
gt 1 IS, o . i gl
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INDEPENDENT FAMILY SHOE STORES

For the purpose of this report, independent
family shoe stores are defined as follows: Retail
establishments selling mainly men's, women's and
children's shoes. Other items sold may include
hosiery, gloves, handbags and luggage, but the total
sales of such items must not exceed 50 per cent of
total sales made by the establishment,

In the unincorporated sector, independent
family shoe stores obtained a gross profit of 30.05
per cent in 1960, as compared to 29.31 per cent in
1958, an increase pf 0.74 per cent, The operating
expenses, consisting of employees’ salaries (7.69
per cent), occupancy expense (6,48 per cent and
other charges totalled 18.07 per cent of net sales in
1960, an increase of 0.95 per cent as compared to

the 18.12 per cent registered in 1958. Since the
increase in operating expenses offset the rise in
gross profit, the net operating profit decreased by
0.21 per cent from the 11.19 per cent registered in
1958 to the 10.98 per cent established in 1960,

In the incorporated sector of the trade, gross
profit was 34,08 per cent of total net sales, as com-
pared to 33.21 per cent in 1958, an increase of 0.87
per cent. Operating expenses rose from 29.84 per
cent registered in 1958 to 31.07 per cent in 1960,
an increase of 1.23 per cent. The increase in oper-
ating expenses offset the rise in gross profit and
resulted in a net operating profit of 3.01 per cent
of net sales in 1960 a decrease of 0.36 per cent
over 1958.

TABLE 23. Independent Family Shoe Stores — Operating Results for 1954 - 60

Unincorporated Incorporated?
Item
1954 | 1956 | 1958 | 1960 | 1954 | 1956 | 1958 | 1960
: per cent of net sales
GroSs PPOTIL ..o cenenssceneaeeeasnsesaneneaeneenneee | 200 1T | 29.43 | 29.31 | 30.05 | 31.49 | 33.49 [33.21 | 34.08
Operating expenses:
Employees’ Salalies .......ccccovvevioiiiirineesiornreecnsvercnerenenee 7.74 7.46 | 7.52 | 7.69 16,98 |18.13 |17.29 | 19.07

OBCUDAICY, 12 szt 55« gutnereas 5.76 | 6.42 | 6.12| 6.49 | 6.54 | 6.55 | 6.68 [ 6.13
Office and store supplies 0.47 | 0.53 | 0.49 0.48 | 0.59 | 0.56 | 0.52 | 0.48
Advertising ........cccccceieens 1.10 | .31 | 1301 1.38 |' 1599 = 20016k || S2E0HeINEs

AlL OLhEr EXDENSOS ..o sooeooroeerresooeeoseesmeeoeere | 2.48 | 2.46 | 2.69| 3.03 | 2.90 | 3.00 | 3.28 | 3.40
18.18 | 18.12 | 19.07 | 29.00 | 30,40

Total operating expenses ..............ccccooovemeernrennens 17.55 29.84 | 31.07

Net operating profit before deduction of proprietors’ sal-
aries and income tax, and addition of net non-trading

e T o o - B S, W W S St 10.22 [ 11.25 | 11.19 [ 10.98 | 2.49 | 3.09 | 3.37 | 3.01

1 Covers only rented stores.

e Note: Theseratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ-
ent stores.

TABLE 24. Independent Family Shoe Stores — Balance Sheet Ratios as at December 31, 1954 -60

Unincorporated Incorporated
Item

1954 | 1956 | 1958 | 1960 | 1954 | 1956 1958 | 1960
Current 1atio —OWNed ......c.ccooveieirviriniie e ceaesreeeresrenaes 3.41 | 3.60 | 4.74 5.41 — - - -
TN S S ™ S e | 3.39 | 3.53 | 3.64 | 3.09 | 2.40 | 3.20 | 3.64 | 3.16
Liquidity ratio—OWNed .........cccocvieiviimiicieeeecen s raraeenaeaes 0.80 0.70 1.34 15333 - - = -
Rented .........cccoovevviriiiiireeneen w..| 0.63 | 0.65 | 0.81 | 0.58 | 0.45 | 0.61 | 0.81 | 0.78
Working capital to net worth ratio—Owned ........................ 0661 | 105667 0570 | 0.l - - - =

Rented 0.94 | 0.98 | 0.98 | 0.92 | 0.74 | 0.98 | 0.98 | 0.87

Worth debt ratio— Owned ............ccciiiiiiiiin e 1,98 | 2.28 | 2.49 | 2.97 = = = =

Rented ol L8, 0 SO0 U8 W e 2309) | 1%ae Nk 73 ) o B 1.64 .35 1.73 1. 649
Turnover of total capital employed—Owned .................. 1. 14 1.23 1% 23 1. 18 - — - =]
Rented ................... 2504 | 2004 | 2.4@ [ 2.29 .|0 1285 | R1%831 || 2. 1T EEE

Note: See page 22 for definitions.
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TAHLE 25 independent Family Shoe Stores — Operating Results of Unincorporated Stores by Annual Sales Volume
and Occupancy Basis, 1960
;;‘:33 :e';"::“:"s“gf Rented stores with annual net sales of
Item S — Total*
$20,000- | $50,000- | $10,000- | $20,000- | $50,000- | $100,000
49,999 99,999 19,999 49,999 99,999 and over
Number of stores reporting ...... 33 18 12 42 54 15 189
Average net sales per store . =3 32,640 66, 225 15, 365 36,036 72,863 164,632 T4, 660
Average beginning inventory .. $ 17,382 27,894 7.607 15,811 = 25,179 38, 129 23,771
Average inventory, end of year . 8 17,214 26,904 7,490 15,690 | 24,715 38,718 23,065
Average cost of goods sold ... o o 46.812 10, 291 25,007 | 51,348 113,319 51,956
Stock turnover (times per year) 1.93 1. M 1.36 1. 59 2.06 3.03 2528,
Profit and loss data
(Per cent of net sales)
(Cr g T Oat TR T N | IR, R S s SR 27.33 29.31 33.02 30.61 29.52 31.17 30, 05
Operating expenses:
Employees' salaries and wages (except delivery) 5.63 l 8.47 4,97 3.75 8.08 9.75 7.69
Dellvery 0. 40 0.30 0235 0,33 0.32 0.21 0.28
Occupaucy expenses: [
Taxes .43 | 1971 1. 49 0. 46 0.37 0. 34 0.81
Insurance 1.06 (URG 0. 80 0858 0.52 0, 58 0.78
- - 5.57 5.13 3.97 3.03 2.82
Heat, light and poww 1. 23 0.83 £ 47 075 0. 50 0.45 0.82
Remlrs and maintenance 0.69 0.58 0. 14 0.43 0 21 0.33 0,49
Depreciation allowances ... 0.86 | 1,37 €.52 0,61 0.58 0.47 0.77
Total occupancy expenses ... 5.32 | 4.58 10,99 8.01 .31 5.20 6.49
Office and store suvplies 1 0.50 0. 38 0.71 0.68 0,49 0.37 0.48
Advertising ....... 5 0.81 1.00 0.49 1. 03 1. 41 2. 30 1. 38
Net 1oss on bad debts . 0.04 0.02 0.02 0.03 0.05 0.01 0.04
All other expenses o 2.33 2.82 3.25 3.28 2.34 2.70 2,11
Total operating expenses . 15,09 17.57 20.78 19.11 19.00 20,54 19.07
Net operating profit . ... 12.24 11.74 12.24 11.50 10.52 10.63 10, 98
\on-lmdmg income | 2.25 1.9 0.07 0.37 0.05 L1 0. 94
Nbn-trading expense 0.41 0.40 - 0.13 0.15 0.11 N
Niat profit before deduction of oroprietor's salaries and income tax . 3 14.08 13.03 12.31 11.74 10.42 10.79 11,79
'@ venage aeel recioa Cosighacd’t scoeriing to the 1951 Census weights of the different sales sizes for independent stores.
VARLE 26. Independent Family Shoe Stores — Operating Results of Rented Incorporated Stores by
Annual Sales Volume, 19650
RRented stores with annual net sales of
E 1
Le $50,000 - $100,000 Tighad
99,999 and over
Number of stores reporting 21 38 63
Average net sales per store ...... i s 45,444 191, 859 130,992
Average beginning inventory . $ 24,675 55, 139 43,831
Average inventory,end of year .. .8 24,820 55,037 41,786
Average cost of goods sold ... .$ 44, 157 125, 106 85, 544
Stock turnover (times per year) .. -1 1.79 h 2.00
Profit and loss data
(Per cent of net sales)
(F0y o TRPETETT R S N . S | P SR S 32.53 34.79 34.08
Operating expenses:
Executives’and employees’ salaries and wues etc, (except delivery) 15,49 18. 24 19.07
Dellvery 0.35 0.18 0.20
Occupancy expenses:
Taxes ... 0.44 0.48 0.61
insurance . 0.58 0.5R 0. 60
REnt ........... 4.09 3.79 3. 22
lteat, light and power . 0, 54 0, 44 0. 63
tepairs and maintenance 0,42 0,38 0. 40
Depreciation allowances 0. 54 0.75 0.67
Total occupancy expenses ... 6.61 6.42 fi.13
Office and store supplies i 0.49 0.62 0.48
Advertising . 1.38 2. 57 1.99
Net loss on bad debts . 0.13 0. 0% 0. 10
o gt - o IREUSSR G U R R N 3.91 3,26 3.10
Total operating expenses ... ... 29,36 31.38 31.07
Net operating profit B 3.41 3.01
%o -trading income ... c,09 0.34 0.18
e -1 rading expense c 0.13 0,07
Nut profit before provislon for income tax ... ... 3.22 3.62 3.12

! Average and ratios **weighted”’ according to the 1951 Census weights of all sales sizes for independent stores.
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TABLE 27. independent Family Shoe Stores — Owned — Financial Structure of Unincorporated Stores by Size
of Business as at December 31, 1960

1
Stores with annual net sales of
Item $20,000 - $50,000-
Ol |, Mam 1y . e 488 - . eSSl
average per store (dollars)
Assets
Current assets:
Cash on hand and in bank 2,924 6,104
Accounts and notes receivable (net) 493 1,241
Merchandise inventory ., 17,716 26,904
Other cutrent assets 2,903 329
ToALCUITENLBSSELS ... ..........c00cc0cvecnrurvseoicrrossscsinsonnennsancefssensanerantammsssosnssssistoss 24, 036 34, 378
Fixed assets (net):
Used in the business 8,413 13,576
Not used in the business 2,778 2,669
Total Mixed assets (Met), . ..., 11,191 16,243
Other assets:
Long term investments 2,044 734
Other assets ... 114 352
Total other asseis . 2, 158 1,088
Total @ssets ... .. ... 37,385 51, 909
Current liabilities:
AcORsFanatnelesipatanle. 0 0 BEE L L R e 3,685 7,739
Fixed liabilities:
Mortgages on fixed assets used in the business 1,903 2,474
Mortgages on fixed assets not used in the business 318 534
Total fixed Habilities .. 2,221 3,008
Other liabilities .............c.... 2,574 3,118
Total’liatiilitles, .......... W b a8 Bl Bl oh 8,480 13, 863
Net worth: Proprietor's or partner’s equity in the business . .. 28,905 38, 044
Total liabilities and net worth . .. 37,385 31, 909
Average net sales of stores reporting 32,266 66,225
Number of stores Teporting .................. 29 18

Totul
all sizes
$20,000
and over

4,276
763
21,258
1,884
28, 181
10,917
2,680
13,387

1,510
201

1, 111
43,489

5,206
2,515
393
2,908
2,830
10,944
32,545
43,489
46,532
16

TABLE 28. Independent Family Shoe Stores— Rented — Financial Structure of Unincorporated Stores by Size and Age
of Business as at December 31, 1960

Stores with annual net sales of

Total
$20,000 - 49,999 $50,000-99,999 all sizes
Item " T e ") $100,000| $20,000
nder years nder years and over
10 years |and over | TOY8l | 10 years | and over Total angioney
average per store (dollars)
Assets
Current assets:
Cash on hand and in bank 971 1,874 1,586 4,102 2,463 2,989 8,270 3,222
Accounts and notes receivable (net) . 829 875 861 859 )} 250 1, 060 1,035 984
Merchandise inventory ... .., 16,265 16,072 16,132 23, 246 25,814 | 24,991 36,718 | 23,408
Other current assets .. 807 824 819 1,861 1,098 1,342 1,910 1,231
Total curent assets 18,872 19,645 | 19,408 | 29,868 | 30,625 | 30,382 | 47,933 | 28,843
Flxed assets (net):
Used in the business 1,754 617 967 2,529 1,911 2,109 6, 590 2,321
Not used in the business . 2,565 3,685 3,340 368 9 124 2,31 1,603
Total fixed assets (@et) ... ..., 4,318 4,3R 4,307 2,897 1,920 2,233 8,901 3,924
Other assets:
Long term investments ...........cccccooiiiiiicinnine = 22 15 942 = 302 7,246 1,171
Other assets | B o R ol il 1 o oo B G e 0. I ey 586 5 184 1,332 358 671 1,161 562
Total other assets 5386 21 189 2,214 358 913 8,407 1,733
Total assets ... 23,7771 | 23,974 | 23,914 | 35,039 | 32,903 | 33,388 63,241 | 34,300
Liabilities
Current liabilities:
Accounts and notes payable ... 6,088 | 4,198 4,780 9,375 | 10,022 9,814 | 19,516 9,339
Flxed liabilities:
Mortgages on fixed assets used in the business 530 667 625 2,714 490 1,203 973 960
Mortgages on fixed assets not used in the business - 348 241 320 - 103 - 139
Total fixed liabilitles . ... ... ... 532 1,013 866 3,034 490 1,308 913 1,099
Other liabilities ............. 221 2,045 2,253 5,213 1,742 2, 856 5,191 2,964
Total liabilities 9,341 7,238 7.899 ( 17,622 12, 254 13,976 | 25,680 | 13,402
Net worth: Proprietor's or partner’'s equlty in the business ... .. 14,436 | 16,716 16,015 | 17,417 | 20,649 | 19,612 | 39,561 | 21,098
Total liabilities and net worth . . 23,777 23,974 23,914 33,039 | 32,903 | 33,388 65,241 | 34,300
Average net sales of stores repomng 38,014 | 35,522 | 36,289 76,314 | 71,706 | 73,184 } 164, 632 R2HEED
Number of stores reporting .. - 12 27 39 1 36 53 15 L 107
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TABLE 29, Independent Family Shoe Stores — Rented — Financial Structure of Incorporated Stores by Size and Age of
Business as at December 31, 1960
X Stores with annual net sales of
I I Total
It $100,000 and over all sizes
emn i 0,000
$50,000- 208
99,999 and over
L Under 10 years Total
J 10 years and over
Lt z Bl S I
Average per store (dollars)
Assets
Current assets:
Cash on hand and in bank ... ... . . 4,883 | 8,130 11,763 10, 694 7,837
Accounts and notes receivable (net) . 3,770 3,547 3,342 3,403 3,318
Merchandise inventory 24,620 58,705 53,355 54,928 41,615
Other current 8SSeL8 ... .........coooooiimrerireiens e 527 5,146 3,855 4,235 2, 588
Total cwrentassets . ... ... ... .. 33,800 75,528 12,313 73,260 35,358
Fixed assets (net):
Used in the business ... ... ... .. .. 2.390 | 13, 784 8,837 8,880 5, 925
Not used in the business 218 | - 340 240 212
Total fixed assets (net) 2,808 ! 13,784 AT 9,120 8,137
Other assets!
Long term investnents 766 1, 000 5,115 3, 904 2,480
Other assets ... ... 1,472 6, 960 8,526 8,066 5,279
Total other assets ... . . . 2,238 T, 960 13, 641 11, 970 7. 159
Total assets 38, 644 97,272 93, 133 54,350 69, 234
Fiabilities
“urrent fiabilities: {
Accounts and notes payable ... 8,947 32,155 20,221 23,1731 17,539
Fixed liabilities:
Mortgages on fixed assets used in the business ... .. . . . 33 796 - 234 144
Mortgages on fixed assets not used in the business . — o = - =
Total fixed liabilities .. ... .. . 33 196 - 234 144
REerabilitiesi | o s 4,209 23,767 5,388 10,793 8, 062
Total liabilities 13, 189 _ 56, 718 25, 609 | 34, T8 25, 145
!
Net worth: 1
Capital stock 11,120 20, 451 22,000 21,545 16, 862
Surplus and undivided profits . 145335 20,103 45, 524 38, 047 26,647
Totalmet worth . ... . . s | 25, 435 40,554 67,524 59, 392 43,509
Total liabilities and net worth 38, 844 21,272 93, 133 94, 350 69,254
Average net sales of stores reporting ....................cc.coceocoevvnnien 65,444 200,600 185,219 189, 743 133, 636
Number of stores reporting . 21 10 24 34 60
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DEFINITIONS

PROFIT AND LOSS

Items

Net sales — the dollar volume of business done. Allowances and
discounts granted to customers and value of goods returned
by customers are deducted from gross sales, but sales of
meals or lunches provided employees and any goods with-
drawn by the proprletor for personai use are included.

Purchases — are taken at invoice value less returns and allow-
ances, cash and trade discounts. Added to the cost of mer-
chandise are the following expenses; duty, inward freight,
express and trucking, alterations, etc.

Cost ol goods sold — determined by adding the beginning inven-
tory to net purchases and deductlng the ending inventory.

Gross peofit — the dlfference between ‘‘cost of goods sold’’ and
‘‘net sales’".

Operating expenses — all costs Incurred in the year's operation
of a business, except the cost of merchandise. These include:

Salaries and wages (except delivery) — payments to employees
before deduction of income tax or unemployment insurance.
Proprietors’ saiaries or withdrawals are included in ‘‘net
operating profit’‘ in unincorporated store operations.

Delivery — includes salaries paid to delivery men, truck
repairs and maintenance, depreciation, licences and insur-
ance on delivery equipment and supplies used in connection
with delivery (gas, oil, etc.)

Taxes — business, property and water taxes. Taxes collected
for remittance to governmental bodies and income tax are
not included,

Insurance — annual proportion of premiums for fnsurance
policles carried to protect the business.

Rent — payments for use of business premises.
Heat, light and power — cost applicabie to year's operations.

Repairs and maintenance — costs incurred to keep fixed
store assets operating efficiently (excludes capital
expenditure).

Store supplies — wrapping paper, office supplies, etc.

Advertising — displays, window dressing and sales promotion.

Net bad debt loss — estimated amount of uncollectable
customers’ accounts receivable less the amount recovered
from former bad debts.

Other expenses — telephone, telegraph, postage, bank charges,
legal, auditing and coilection fees, etc.

Net operating profit — ls the difference between *‘total oper-
ating expenses'* and ‘‘gross profit’’ and includes propriecors’
salaries and withdrawals before income tax deductions.

Occupancy — the cost of maintalning and occupying a place of
business and includes: rent, business and property taxes,
insurance, heat, light and power, repairs and maintenance
and depreciation,

Non-trading income — intetest earned, revenues from rentals,
other activities, camrying charges and investments.

Non-trading expense — interest expense, rental expense, any
other expenses not pertaining to the business.

Ratios

sStock turmover — the number of times in a year that the average
merchandise inventory is sold and replaced. The average of
the beginning and ending inventories is divided into the cost
of goods sold.

Note: Each of the following ratios are expressed 8s a par-
centage of ‘'net sales'*. Consequently, it is permissibhin
to make direct comparisons between these ratios. Eaeh
ratio represents a portion of the average net %u:®s’
dollar.

Gross profit ratio — sometimes referred to as the “‘gross margin
ratio’’ or ''‘mark-up'’ represents the difference between '‘cost
of goods sold'’ and ‘‘net sales''. It is the portion ef the
average sales’ dollar from which the merchant meets his
operating expenses and obtains his net operating profit.

Operating expense ratios — each item of expense, as well as
"'total operating expenses’' when expressed as a percentage
of '‘net sales'' shows the amounts of the average sales’
dollar required to operate the average business.

Net operating profit ratio — the remaining proportion of the
average sales’ dollar after ‘'cost of goods sold” and ‘‘total
operating expenses'' have been deducted. From this amount,
the percentage allowances for both proprietors’ salaries and
income tax should be deducted, in order to deternine the
percentage to sales of net returns on capital investment.

BALANCE SHEET

Asset Items

Cash on hand or in bank — the amount of cash in the business
at the end of the year.

Net accounts receivable — all customers' notes and accounts
owing to the business at the end of the year less any reserve
for doubtful accounts.

Merchandise inventory — the cost value of merchandise on hand
for resale but does not include store supplies on hand.

Other current assets — includes assets which may be converted
into cash, if necessary within a reasonably short time, such
as Dominion of Canada Bonds and prepaid insurance.

Fixed assets (net) — the cost value of land, buildings, furniture.
fixtures and equipment less any reserves for depreciation,
Separate flgures are shown for assets used in the business
and those not used in the business.

Other assets — investments of a permanent nature not readily
converted into cas't And frimegllEes wodl s grenter | |1 B
orgahization costs.
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Liabilities and Net Worth Items

Current liabilities — obligations which must be paid in the near
future (usually one year) and represent accounts payable or
any item that may be consideted as a direct llen against
current assets.

Fixed liabilities — mortgages secured by fixed assets and
separated, as are fixed assets, between those used and not
used in business,

Other liabilities — long term notes payable, accrued expenses
such as taxes due but not yet paid, and prepaid or deferred
income.

Net worth — Unincorporated business — the amount invested {n
the business together with any accumulated profits after
proprietor's or partners’ withdrawals.

— Incorporated husiness — net worth is shown in two
parts:

(1) Capital stock, which represents the share-
holders’ investment of fully paid-up sub-
scribed shares, and

(2) Surplus, which represents distributable sur-
plus, capital surplus and earned surplus.

Ratios

Current ratio — Current Assets + Curtent Liabilities — indicates
to what extent the business is able tc meet its current obli-
gations out of “‘current assets’. Care should be taken to
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examine the components of current assets because over-
stocking of inventories and overinvestment in credit sales
(accounts receivable) can result in a stronger or more favour-
able ratio.

Liguidity ratio — Current Assets less Merchandise Inventory +
Current Liabflities — sometimes referred to as the *‘acid
test’', is similar to the '‘curtent ratio’’ as a test of current
credit strength. A ratio of 100% (or 1) is usually considered
favourable,

Working capital to net worth ratio — denotes the relationship
between '‘working capital'' (current assets less current lia-
bilities) and a proprietor’s equily in the business. That is,
the proportion of ‘*net worth’ that could be realized readily
if liquidation were necessary.

Worth-debt ratio — Net Worth - Total Liabilities — if used in
conjunction with the ‘‘current ratio’’, would reflect any
weakening of the capital structure of a business through latge
loans which zive a high *'current ratio’’.

Interstatement Ratio

Turnover of total capital employed — Net Sales : Total Assets
used in the business — provides an indication of the degree
of management efficiency. However, this ratio should not be
used alone because ‘‘profits’* and not ‘‘sales’’ are the major
criterion of efficlency.
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