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DEFINITIONS ..........

PROFIT AND LOSS

NET SALES represent the dollar volume of business done. Allowances and dis-
counts granted to customers and value of goods returned by customers
are deducted from gross sales: but sales of meals or lunches provided
employees and any goods withdrawn by the proprietor for personal use
are included.

GROSS PROFIT is the difference between the cost of merchandise sold and the
selling price. The cost of merchandise sold is calculated by adding the
beginning inventory to net purchases and deducting the ending inventory.

OPERATING EXPENSES are the amounts paid out for any and all expenses incurred
in the operation of a business, except the cost of merchandise. These
inelude:

es es t deliv = paid to employees

before deduction of income taxes or unemployment

insurance. Proprietors’ salaries or withdrawasls are

included in Net Profit (in independent store oparations).
JTaxeg and Insurance = business; property and water taxes,

and insurance premiums carried for the protection of

the business. Income taxes and other taxes collected

for remittance to governmental bodies are not included.
Rentals - monies paid for premises used only in the business,

Heat, light and powsr expenses - amount paid for these used
during the ysar.
Deljvery e e = includes salaries peid to delivery men:

truck repairs and maintenance, depreciastion, licences
and insurance on delivery equipment and supplies used
in comnection with delivery (gas, 0il. etc.).

Repairs and majntepance = incurred for the purposes of keeping
fixed store assetss operating efficiently (excludes
capital expenditure).

Depreciation = allowances to cover decreases in the value of
fixed store assets.

Store suppljes = used in the business during the year -
wrapping papers office supplies.
Advertising

loss on bad debts = during the ysar = amount written off
Less o0ld debts recovered.

Other expenges = telephone; telegraph, postage, bank charges:
legal fees; collection and auditing fees; etc.

NET PROFIT is the difference between gross margin and total expenses. and
includes proprietors‘® salaries and withdrawals.

STOCK TURNOVER is the number of times in a year that the merchandise is sold
and replaced. The average of the beginning and year ending inventories
is divided into the cost of merchandise s0ld,
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ASSETS
Lo
Cagh on hapnd < or in the bank represents the amount of
cash at the end of the year.
N co AL = are all notes and sccounts owing

to the business at the end of the year less any reserve
for doubtful accounts.

e t = represents the cost value of
merchandise on hand for resale but does not include
store suppliesa on hand.

Other current esgets includes assets which may be converted
into cesh; if necessary., within a reasonably short time,
such as prepaid insurences office and store supplies,
Dominion of Canada Bonds.

Fizxed essets (pet) - is the book velue of land,» buildingss
furniture, fixtures and equipment less any reserves for
deprecietion.

Other assetg = include deferred charges = items of expenditure
from which future benefits are expected = intangibles
such as goodwill, investments of & permanent nature not
readily converted into cash,

a;égILIZ;ES AND NET WORTH

Current lisbjilities - are obligations which must be paid in
the near future and represent accounts receivable or

any item that may be considered as a direct lien against
current assets.

Other lisbilities - (includes fixed liebilities) - mortgeges,
mortgage bonds and long=term notes: &accrued expenses
such a8 taxes or rent due but not yet paids and prepeid
or deferred income -~ money received in advance for which
goods or services have not yet been given.

Capital stock = es epplicable to incorporated companies
represents the investment account of the stockholder
in the capital shares of the corporetion and does not
exceed the emount authorized.

Surplug - as applicable to corporations includes earned
surplus from operating profits, capital surplus, from
premiums received on the sale of capital stock, and
surplus reserves.

Net worth = is the difference between total assets and
total liebilities and represents owners® equity in
the business. Thia is composed of capital stock and
surplus.

Note: In unincorporated firms caepital and surplus are
not shown separately because the majority of reports
from these firms did not separate surplus from capital.
For practical purposes: then, net worth represents the
cepitel of unincorporeted businesses.
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OPERATING RESULTS AND
FINANCIAL STRUCTURE OF
FILLING STATIONS AND GARAGES

INTRODUCTION

This reports presenting operating results of independent
unincorporated filling stations and garages, 1948, continues the
series of bulletins published in 1944, 1945 and 1946. The survey
is based upon operating statements contributed by a sample of firms
throughout the country.

An important addition to the 1948 studies will be found in
the analysis of Balance Sheet data of the responding firms. This
provides information on the financial position of the various trades
by size and occupency groups. From this additional information, many
useful ratios are made available such as those between balance sheet
items, known as static ratios, and those obtained by relating the
operating figures, known as velocity ratios. Previous bulletins have
been prepared for the purpose of presenting average expense and
profit ratios on the year's operations which might be used by mer-
chants as a comparison to their own individual results.

These studies do not attempt to deal with methodg of gper-
ation or their possible improvements; but present operating and
financial statement ‘aversges' for independent retail trades by size
and occupancy classes. No regional analysis has been made, the sample
having been designed to produce national avereges only.

Only businesses of single proprietorship and partnership
have been included in this study. In the profit and loss section
the salaeries or withdrawals of proprietors remained a part of net
profit. On the balance sheet section of the questionnaire, the
me jority of the firms reported the two items of capital and surplus
as one amount - net worth. This item, then, represents owners'
equitys, in the form of both original capital investment and earned
surplus.,:

Chain stores are dealt with ip a separate survey alternated
each year with the studies on independent stores.
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An orderly system of bookkeeping is essential if the best
use is to be mede of the ratios in thia report. Reference should
8lso be made to the list of definitions provided on peges 4 end 5 of
this bulletin. Following are a few brief comments on doth the Profit
and Loss Statement and Balance Sheet results, i1llustrating the use
and purposes of this study.

OFIT 4ND L0SS

The retail merchant, reviewing his year's operations and
planning improvements and ecomomies in certain phases of his activi-
ties may become aware of the following important questions:

1, What is an adequate profit for his line of business?

2, What amount of inventory should be carried and how
many times a year should it be turned over?

3, What proportion of sales should be paid out in wages
to employees?

4. What part of sales should be spent on other operating
expenses?

This bulletin presents ‘aversge’ results for comparison
purposes. All major profit and expense items are expressed &as per-
centages of net seles. Where there was a sufficient number of
responding firms: this informetion was broken down into five sales-
size classes for owned and rented stores.

BALANCE JUEET

The financial effects of changes in operating plans and
policies may be observed by comparison of balance sheets for succeed~
ing years. As this is the first study made by this Bureau on Balance
Sheet data we can present only the item averages as they stood at the
end of 1948. These averages and retios, however, should be of con-
siderable value as an indication of what & merchant‘’s own financial
position might be. Where possible, a division has been made by age
of business within size and occupancy groups. An analysis of
financial statements should produce the following information.

1. Ability to meet current and long=ternm
obligations.

2. Owners' net worth or equity in the business.

3. Potential productivity of the business.



Important ratios from the Balance Sheet are:

1, Gurrent assets to current ljiabilities = often called the

"current retio”., This ratio indicates the ability of
the business to meet current obligations out of current
assets. Its changes indicate whether a business is
gaining or losing working capital.

2. Current assets to fixed assets: Fixed assets should

not be expanded at the expense of current assets needed
for operating expenses and inventory purcheses. De=
creases in this ratio may indicate any tendency toward
over-investuent in fixed essets.

3. Net gujck agsets to net worth: The ratio of net quick

assets (current assets minus current liabilities =~ also
called working capital) to net worth discloses how much
of proprietors' capital or net worth is in the form of

quickly convertible essets free from current obligation.

4. l1jebilities to pet worth shows the relationship between
total debt and owned cepital. This retio will fluctuate

at times when seasonal buying creetes higher liabilities
while net worth remains uniform.

Ratios of particular use in dealing with other aspects of
ousiness may also be calculated from figures in this report. A
division between capitsal and surplus was not feasible for businesses
of individual ownership or partnerships.

VELOCITY RATIOS. These are ratios between €cstain profit and loss

and balance sheet items.

1. Cost of merchandise sold to inventories is a fairly

uniform ratio and is a good test of efficiency. A
decrease in this ratio will indicate an overstocked
condition. Because beginning and year-end inventories
are shown in the profit and loss statement, this ratio
or rate of stock turnover is calculated from the average
of these two inventories and is shown with the profit
and loss tables in this bulletin.
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2. cgles to net worth, or in the case of incorporated
firms to owned capital: determines the relative use
of capital in conducting business., ifter a certain
ratio has been esteblished to govern employment of
capital for & given volume of sales, any fluctuation
will indicate to what extent capital is being accu-
mulated beyond profitable investment or vice versa.

3. The ratlo of gales to fixed assets measures the

relationship between sales and the investment in
fixed assets to produce such sales. This ratio is
of lesser significance in the rented class where
there is & smaller investment in equipment than in
owned stores. Fluctuation in prices must be con-
sidered in compering this retio over eny long
period,; because fixed assets are not re-valued es
prices of goods socld increase or decrease.

4. Net profit to net worth ratio shows the relationship

between net profit and the proprietors' equity in the
business.

Other velocity ratios may be ealculated, one of which is
"a:counts receivable to sales”. This ratioc is of value only where
the amount of credit sales is known. This study did not esk for
this information; but the gquarterly series "Retail Consumer Credit"
published by the Merchandising and Services Section of the Dominion
Bureau of Statistics contains informetion on this sub ject. Cash and
credit sales, and accounts receivable gubdivided into instalment and
chorge «ccounts are publigshed in the form of indexes for 16 trades.
Basic data to make comparisons may be taken from tabulations of the
1941 Census of Merchandising and Services Establishments.

Newfoundland was not included in thia survey.

N
M
o
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The asgsistance and guidance of the CANADIAN RETAIL FEDERATION

throughout this survey is gratefully acknowledged.



COMPARISON OF MAIN ITEMS BY TRADES.

PROFIT AND LOSS

m

Garages obtained greater gross profits and had greater
operating expenses than filling stations in 1948.
of garages at 10.4 per cent of net sales reflect a certain amount of
repaid work as compared to 7 per cent paid out as wages in filling

stations.

gross profit of garages to 7.8 per cent.

of 12.8 per cent resulted in a net profit of 6.2 per cent.

Salaries and wages

Operating expenses of 18.4 per cent in 1948 reduced the

Filling station expenses

Because

of the greater average doller volume of sales by filling stations,
these ratios represented very similar average net pyofit values -

$3,298 and $3,343 respectively.

As would be expected, filling stations maintained small
stocks and therefore showed a very high rate of stock turnover, 26.3
times in 1946 and 20,9 times in 1948, Rate of stock turn in gareges
for the same years was ll.4 and 9.2 times per year respectively.

OPERATING RESULTS OF FILLING STATIONS AND GARAGES,

1946 and 1948

1946 1948
Iten - -
Filling Filling

Stations Oareges Stations Garages
AYEI‘age Sales RGO PPl Ce N0 S 3 42'279 36' 136 559 912 43’567
Average beginning inventory .. $ 1,184 2,024 1,925 3,414
Average endirg inventory ..... $ 1,437 20566 2,248 3,589
SUOCK LUBHOVET oiee o o o o ciajoisiorale so o 263 11.4 20.9 9.2
Gross prorit ® @ 20 0 48 6 2 08 a0 bty 1862 27.7 lgoo 26.2
S&lariBB Bl’ld mges L3R BN B B IR R A ) 6'0 10.9 700 10.‘
occupancy IR R TN IR B B B N R N I A ) 3.4 ‘06 3.9 4.6
All Other prenses P8 08 v 08 s P 2.1 3.4 1.9 3.‘
Net pmfit E IR B S N B I BRI Y 6.7 8.8 6.2 7.8
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Owned and rented businesses were separated for the tabu-=
lation of balance sheet data because of the greater amount of fixed
assets resulting from the real estate investment of ‘owned' busi-
nesses. bBoth owned and rented groups in the two trades had more
than $2,00 current assets to meet every $1.00 of current liability,
with filling stations in the more favourable position. Owned and
rented rilling stations had 28¢ and 30¢ totel liambilities respect-

ively for every $1.00 net worth, while garages had higher amounts

of 41¢ and 37¢ respectively.

In the owned class, filling stations and gareges produced

an almoat similar amount of sales for each dollar of fixed asset

investment ($4.99 and $4.93). Rented gareges had more capital
invested in equipment than did remted filling stations to produce
$14.77 sales per dollar of fixed assets compared with $35.17 by the

latter.

FINANCIAL AND OPERATING RATIOS OF FILLING STATIONS AND GARAGES, DEC. 3L 1948

OWNED RENTED
Ratio
Filling Filling
o Stations Sk Stations §nreged
Current assets to current liabilities 3.17 2.43 3 .66 3.22
Current agsets to fixed assets ....... 69 «90 3.17 2.24
Net quick assets to net worth ........ 35 »39 .69 +63
Liabilities to net mrth L B O B R R B ) .% ‘41 .30 .37
Sales to net wWorth ......c.cecoce0cves 3,74 3,58 10.49 5.99
&les to rixed assets LK B IR BN BN BN BN BN BE BN BN BN N ) 4.99 4‘% 35.17 14.77
Net pmrit to net 'orth ¢ ® 68 0 9 600 2oy .27 .26 .58 .45
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OPERATING RESULTS, 1948
BY AMOUNT OF ANNUAL SALES

sg&s GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + OTHER EXPENSES m?'sgics
30

L FILLING STATIONS GARAGES i

- OWNED RENTED

UNDER $10,000 $ 20000 $ 50000 $ 10000 f 20p00 $ 50000 $100000 } 10000 $ 20,000 $ 50000 ?noo,ooo $ 20000 * 50000 $100000
$ 10000 To TO TO TO TO TO AND TO . To ! TO AND TO TO AND
$10900 340999 $999099 $ 19990 $40909 $99098 OVER $ 19990 $40090 $ 90990 OVER }49,999 $ 99990 OVER

Bl NET PROFIT [7Z7) SALARIES OCCUPANCY [_] OTHER EXPENSES
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SUMMARIES AND TABLES..........

~
1. FILLING STATIONS

Filling ststions are principelly engaged in selling
gasoline and oil, accessories, tires and tubes. To remein in this
clagsification, repairs must not form more than 25 per cent of net
sales and gasoline and oil must account for 75 per cent of mer-
chandise sales,

In 1948, reporte properly completed for profit and loss
data were received from 373 independent unincorporated filling
stations. When separated into size of business groups for tabu-
lation there were too few in the owned class with sales of
$100,000 or more, and in the rented class with sales of less than
$10,000, to permit publication of results.

Information on the balance sheet for the three largest
size-classes was received from 204 firms. The sample of respond-
ents in the owned class with sales of $100,000 or over was too
small to warrant tabulation of results, The operations and
financial structure of filling stations are summarized below:

1. While filling stations operated on greater gross profits
in 1948 than in previous years & proportionately greater
total operating expense overbalanced the gain in mergin
to give a smaller net profit in relation to sales. From
1945 to 1948 salaries and wages peid increased from 5.0
per cent to 7,0 per cent of net sales. Net profit
dropped from 7.1 per cent to 6.2 per cent. Higher
average seles and Righer expemses proporttonately were
evidenced in 1948. (Table 1, page 18.)

2. In 1948, the ratio of gross profit generally decreased
in the larger-sized stations. and net profit ratios
also showed a downward trend as the volume of business
expanded. The much higher proportion of sales spent
on salaries and wages by the larger firms was approx-
imately counterbalanced by comparatively smaller outlays
for other expense items: particularly in occupied owned
establishments. (Table 2, page 16.)



3. All size groups of both owned and rented stations had

favourable ratios of current assets to current lia-
bilities at the end of 1948, Owned businesses had an
averege of $3.17 current assets to meet every £1.00 of
current liabilities and in the rented class this

average was slightly greater at $3.66. For every dollar
net worth there was only 28¢ and 30¢ total obligation
for owned and rented filling stations respectively.

In both occupancy categories the larger sizes of
business trensacted more sales per dollar of net worth
and utilized fixed assets in producing sales to a
higher degree. Owned stations averaged $4.99 sales for
avery $1.00 of fixed asset investment. In rented
stations, with no real estate investment this ratio
was 350170 (hble 3' me 170)

Item 1945 1946 1948
Number of stations reporting ........ No. 515 479 373
AVOTrage net SAleS ......ccescosecencces B 32,492 42,279 53, 912
GI’OSS ml‘gin 2 80 895 &P 0 EH PO NSttt Ry 1709 1802 19.0

Operating expenses:

15

Employees' salaries and wages «ccecoceo 5.0 6.0 7.0

AQvertising eeeececescsvcecsscsessacons 0.2 0.2 0.2

Store SuUppPlies cceviescesoccressenrcnns 0.7 0.7 0.4

OCCUDBNCY ctvecssscsoscoccnsseosarsnces 3.7 3.4 3.9

all other OXpPensSes .eecccscessccsccssssse l.2 1.2 1.3
Total operating @XpeERSES e..cceeeccaseses 10.8 11.5 12.8
Net profit before deduction of proprie-

tor's salaries and income t8X eeevieeee 7.1 6.7 6.2

(Items expresse& as per cent of net seles).




Table 2.=-Filling Stations - Operating Results Classified According to

Annual Beles Volume and Oecupancy Basis, 1948

i |

OWNED RENTED
Item Under | $10:000 [$20,000 | $50,000 [ $10,000 [ $20,000 [$50,000 $100, 000
$10, 000 = to o =8 5 L and Over
$19,999 | $49,999 | $99,999 | $19,999  $49,999 | $99,999
\
Number of stations reporting ...... 8 2F | 58 29 14 102 108 23
Average net sales per station ... $ 6,373 14,519 | 32,930 72,108 160122 37,229 69,531 148,869
Average cost of goods s80ld (..... $ 4,819 11,328 | 26 632 59,395 12,731 30, 096 56, 658 119,447
Average beginning inventory oc.... $ 710 816 2, 066 2,897 731 1,235 2,067 4,126
Average inventory, end of year .. § 797 1,361 25146 3,290 897 1,540 2,254 50110
Stock turnover (times per year) ... 6.40 10.41 12.64 19 .20 15 .64 21.70 26 .23 25,87
PROFIT AND LOSS DATA
(Per cent of net sales)
Gross profit .....cecuvuv0v0ccoou 24,37 21.97 19.12 17.62 21.03 19,16 18,51 19.76
Operating expenses:
Employees® salaries and wages
(except delivery) .c...c.... 2.61 1.91 5.34 6.25 4,01 6.16 7.12 9.16
TOXLBL soxesTomo o om0 sle-afole] s ss ofe-o¥e-oroks 96 053 .56 950 027 29 D2 32
Insurance CUA0000000REEELIOCCESPD RS .88 039 042 035 028 .24 24 -8
Rent 600690000000 B2000IQRO000000CE & nd = = = 2011 2002 2005 2036
Heat, light and power ....c... 2,05 1.47 .93 2 .98 o75 .58 65
DALMVIOTY - ororors e oiersretate ooiere « o 010 orore 1.13 -14 «28 16 .03 .16 -19 .19
Ropairs and maintenance e9caos o0 1022 065 .61 g 037 5 03D o‘l
Depreciastion allowances .:.....- .91 1.27 .95 78 09 b4 o4 33
Store Bupplies 8500008000306 20 i 3°) 73 62 -5 D3 245 4D )3
Ad'ertiﬂi% ©09029000000B000c000 019 =l =20 ol sl 24 .28 023
Bad debts = written off .....-.. .59 .12 ollsll .18 .01 .07 .06 oll
(Less) amount recovered ...... .03 - - = - - - -
Net bad debt 1088 cccocevacesne 56 M2 sl .18 .01 .07 .06 011
All other expenses ........ccoo ) 1.13 l.18 1.10 .76 1.19 .92 1.05
- Total operating expenses ...c.ccc00 11 .43 8 .45 11.20 11.17 9.85 12,36 13,86 15.50
Net trading profit before deduction
of proprietors' salaries and
income tAX i.coccecrenasocscsscne 12.94 13.52 7.92 6 .45 11.18 6 .80 5,65 4.26




Table 3.--Filling Statioms - Financial Structure by Size and Occupancy Besis,
: December 31, 1948

(») See definitions on page 5 for more detail deseyription.

owNED | 3 RENTED
Tter (%) $20,000 | $50,000 | | $20,000 | $50,000 | 4,00 00 |
(Average per station) to to | Total to ' to | end z)ver ToaR)
§49,999 | $09,000 $49,999 | 999,999 |
E. aet J; ‘[ | i ;
Current assets: i '
Cash on hand or in bdank e000cee0ssvsese 1,116 | 3, 525 ! 1. 888 i 1,025 1,808 20 219 ' 1603
Net &ccounts recei'ablo sevsec@es0aveee 953 \5 2’245 ; .‘.3367 1: 1'339 | 1‘782 I 20‘21 ‘ 1.715
Merchandise inVentory ...oscescossesss 2,281 | 3,546 | 2,653 | 1,837 | 2,349 4,666 | 2,459
Other current 8SS@LS ccecescoscesscese 16@: 935 } Q_:_l._3 ]1' 247 Jﬁ; 538 8’9__ ) 48§
Totlll curmt agsets ...0000 csev000 0000 49466 }}V 10.249 | 6’321 l‘ 4!448 . 60“77 101 185 T 6.260
| l
Net fiIOd aBSOtS SO0 ss v ssRetOR LR OREO O 70936 : llu759 [ 9’162 ! 1.5“ 1.8‘5 3.878 | 1.977
OLhOT SSBOLS .euocevvanuevreroannnnrenne 155 287 | 198 | 361 384 127 | 352
Tot&l aSBOtB vooo..o-oo.ea.o.oo.ono.onc..:o [ 12l557 22'295 E 15’681 H 6‘353 i 8’706 1‘0190 1 8.589
f s e 1 H - = ;
Liabilities and Net Worth: ] | | I ; 1
Cur‘rent llabilities S 0000000000000 Q@ 4 10253 ‘ 3.562 : 10993 l 1.321 19558 ! 3'490 l 1.711
Other 118bilities ..eveerseeenseneeenaes 1,158 2,051 | 1,445 | 93 358 205 = 253
i | ! -
TOt&l liabilitie' ..00...00..."'.O...lc.'. 2'411 5.613 i 3'438 i 10414 1.916 i 3.695 { 10964
Net WOIth vuevevseconeraeansssaeaacnennnee | 10,146 | 16,682 | 12,243 1 4,919 6:790 | 10,495 | 6,625
B S e _ S SN I - SN SE— o S T__—~_ -
Totel Liabilities and Net Worth ..ccvavees 12,557 : 22,295 15,681 | 6,333 | Bs 706 14,190 | 8,589
s HE
1 | i
&les ..l-loOon......'o-oolo.t..c....'.?l' 32'9’5 ' 72.769 45.739 | 370516 ' 70!695 151.204 “69)525
Net Pl‘Ofit LR L A N A I I NI S I B S I B I S ) 2.612 4'694 3!279 i 2!551 : 3’994 6.‘41 ‘ 3.818
- = " — — ! i
| | i | |
Ratlos: | | | i
Current assets to current liabilities .. 3.56 2.88 3.17 || 3,37 | 4.16 2,92 3.66
Current assets to fixed assets ......... 056 | .87 69 || 2,96 | 3.51 2463 3.17
Net quick assets to net worth ...ccecos. 032 | «40 35 | 64 | .72 64 .69
Liabilities t0 net worth .....ceececeseese 24 | o34 | 28 i .29 ; .28 .35 .30
! ! ;
&les to net wnh *H S0 9 8 LW STOIODSESTEBDRIES 3025 s 4936 I 3074 I 7.63 [ 10.41 14 ﬂ‘l 10"9
&les to fixa1 asnnts PR B N KR I NN NN B Y 4016 1 6.19 ‘ 4999 : 24'9‘ i 38.33 38'99 35.17
Neﬁ profit tO net \‘I()I‘l.h P08 vese00000Pe0O 026‘1L .38 027 J— 052 ‘I 059 061 058

[
~3
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2. GARAGES

Garages used in this survey were those whose total sales
comprised more than 50 per cent merchandise sales, but which
operated a repair department. "Service" garages where repair work
predominated were exeluded. Dealer garages (selling motor vehicles)
were also excluied lrum uais study.

Reports properly completed for profit and loss data were
received from 174 garages. These were separated into sales-size
groups within the two occupancy classes. There were too few
reports received in the owned class with sales less than $10,000
and in the rented class under $20,000 to permit publication of
results. The results of the largest sized group represents the
average of only 7 firms in each occupancy group. The smallness
of the sample should be taken into account: when interpreting the
results.

Balance sheet data are based on 90 satisfactory reports
end are confined to the largest size groups. Only a few reports
were received from firms with sales over $100, 000 and resultss
while not shown separately, are included in the total for each
occupancy class, The operating results and financial structure
of garages are swmmarized as follows:

1. A decline in the gross profit ratio of garages since
1945 has been accompanied by a similar drop in net
profit percentages. Operating expenses remained quite
constant at 18.6 per cent of sales in 1945, 1B.9 per
cent in 1946 and 18.4 per cent in 1948. In common
with most other tradess; average sales increased in
1948 - to $43,567 from $34,525 in 1948. (Table 4,
page 19.)

2, In 1948 there was no definite trend in gross profit
ratio by size of business. With the exception of
owned garages with sales of $100; 000 or over, there
was an upward movement in the ratio of operating
expenses as the size of business increased and a
corresponding decrease in the ratio of net profit.
The rate of stock turnover was more rapid in rented
garages than in owned and over all size and occupancy
groups ranged from 6.10 to 14.31 times per year.
(Table 5, page 20.)
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3. All size and occupancy groups for which balance sheet
data are shown reported favourable current ratios with
more than $2.00 current assets to meet every $1.00 of
current liability. In all classes net worth was less
than 50 per cent of total liability. Every dollar of
net worth produced $3.58 sales in owned garages and
$5.99 in rented garages. (Table 6, pege 21,)

Table 4. - Operating Results of Garages = 1945, 1946, 1948

T i

!
Item ‘ 1945 19486 1948
| J
|
Number of garages reporting eeeececess Noo | 240 287 174
Average net 58168 .c.oecsssscsccosscacs $ | B34e525 36,136 43,567
Gro88 Profit cecccececssscasscnsoscscensa 27.9 27.7 26 .2
Operating expenses:
Employees' salaries and wages ....c..se 10,0 10,9 10.4
Ad'ertiaim OO0 B O 0% 0008000088 D0 0SS o 0I5 003 0.5
Store Suppli.l RN I N O N IS AN O A N IR ) l.o ! 101 0.7

|
|
|
|
|
Occupancy #0eesesenessss0r00000000e0asS l 5.1 | 4.6 4.6
{

All other @XPONBOS sesco0o0ccoecsessscsse 2462 2.0 2ok
Total operating eXpenses ..ceceoesecccceas 18.6 | 18.9 18.4 |
Net profit before deduction of proprie- '

tor's salaries and income ta8x secececes ' 9.3 8.8 7.8

— e — s, ) _— — i

(Items expressed as percentage of net sales).



Table 5.--Gereges = Opereting Results Classified /According to

Annual Seles Volume and Occupaney Basis, 1948

Item

Number of gareges reporting ..........
Average net sales per garege .ccc.e.
Averﬂge cost of goods 201d cocveccee

$
$
Aversge beginning inventory ........ $
Aversge inventory. end of year ..... $
Stock turnover (times per year) c.oe..
PROFIT AND LOSS DATA
(Per cent of net sales)
Gross profit .....c.cecsvoecvcrccsesce
Opereting expenses:
Employees' salaries and wages
(exeept delivery) .....cccccees
T P AR neR=Yex oz exese @ cyarspexszersxe = s exsislexs sysle
INSUPrGNCO® ...vceveecesccnsonsonceas
RO St v10:0:010 o) 4] s[okakens]® [sokois] e n olorane o o s o]0
Heoat, light and pOWer ....e.ccocsee
mli‘ew LN BB I B SR R I B A B R IR A B N )
Repairs and maintenance .....csc..
Depreciation allowances ...c.ccecc
Store BUPPlies ...ccceccescecsscce
M‘.ni’im S 00 T OB EP P s tah e HheO O
Bad debts = written off ...ccoeece
(Less) amount recovered .........
Net bad d.bt 10’8 05 S G0 PO 9B Pe
All other eXpense8 ....ccosccssses

Total operating 6xXpenaes ...o.ccesecece
Net trading profit before deduction
of proprietors' salaries and
income tax

P90 00PN ELOEPOENIRERNSORQORY

. l " OWNED e TE
i '
810;200 | Szo;goo | 350;300 $100, 000 Ozo;goo 050;200 $100, 000
$19,999 | $49,999 | $99,999 | 0% OVT | 440,099 | $99,999 | 4nd Over
_¥19 | 999 | ¥99 | A9 9,999 |
m | 46 I 25 7 23 | 22 7
19, 081 | 31, 766 | 62,760 117,602 31,707 66,771 128, 768
14,124 | 23,507 | 45,543 93,575 22, 601 50, 244 92, 150
|
2,332 | 3,022 | 4,179 10, 320 1,923 3,285 5,117
2,300 3,425 5,197 10, 464 1,934 3,751 7,764
6.10 7.29 9,72 9,01 11.72 14, 28 14.31
25.98 26.00 27.43 20.43 28.72 24.75 28.45
.42 9.75 12.63 8,15 9.65 | 11.34 11.45
. '99 @58 064 064 036 } 025 027
.74 .52 .68 63 .43 .35 46
= o - — lw'?g | 1.59 1.30
1.38 1.19 1.06 71 1.18 | 77 .90
530 oo | 957 024 .53 ’ 024 017
83 | .93 i .75 .64 .61 43 1,17
2.15 | 1.29 | 1.27 .74 .90 .61 13gL
45 | 69 .50 .70 .52 N .91
.29 21 | 30 .29 .24 .39 .78
.08 21 .39 .33 .20 .14 77
- - .01 g - 003 =
.08 B3 .38 .33 .20 .11 77
1.75 2.12 1.74 2.26 1.60 1.57 144
16.38 17.63 20.32 15.33 18.01 18.36 20.65
9.60 8.37 2.11 5.10 10.71 639 .82

&



Table 6.-~Financial Structure by Size and Occupancy Basis,

December 31, 1948

OWNED

l 1 RENTED _ -
Item (x) | $20,000 $50,000 $20, 000 $50,000
(Averagec per garace) J to to Total to to Total
| $49,999 $99,999 o - $49,999 $99,999 el

Assets ! i

Current assets: F i
Cash on hend oF 1 BARK «eveveveeseees | 971 1,941 1,364 | 1,497 2,592 2,080
Net accounts receivable .seeceecncscns 1,632 3,820 2,605 | 1,253 3,208 2,849
Merch&ndise 1mentory PAGOOBRIINELIECEGTSIOEDS 3!431 4'641 4!419 i 2.235 59487 5’777
Other current assets ......ecceccvcacee 852 a1 556 | 443 214 277

s o
TOt&l Current aBSetS L I SRR R A A AR RN A A I ) 6'886 lol493 8’944 5‘!4% 9»501 8' 983
Net fixed &Ssets e0 S0 e s A et N0 Bes Ve st 8‘137 110496 91884 1'435 4!046 4.012
Other assets ® S S 9P B 2008 069 050 608 "0 e PeE LY 379 576 421 357 821 557
Total QSSGtS T S $6 060 es0s0PEINNVVVGIRIEBAOE 15'402 220565 19'249 7!218 14.368 13’552
Liabjlities and Net ‘orth:

Current li&bilities e e e s s este OG0 a 3'094 31978 3.678 965 2.820 2’788
Other li&bilities R YY) 1'228 3.383 1'958 249 1’4‘11 872
TOt&l liﬂbilities 022300 000030000 %0080 0000 ‘.322 7’361 5.636 lﬁ214 4.231 3’660
Net Worth G 98 03002 PP ERIILIIBIAPIROGOPEOEPS 11.080 1502“ 15'613 6!004 10’137 9’892
Total Liebilities and Net Worth ..ceecesces 15,402 22,565 19,249 7, 218 14,368 13,552
Sales %5008 SCB OSSP TR P IBALEELECENROIIOEDESIIEDLS 32.25‘ 600618 ‘8'740 26.788 66’917 593240
Net Profit D I I I A A ST S SRR BRI I I R RN B WY 2’700 41310 3'520 2.869 4’276 4’434

Ratios: :
Current assets to current liabilities .. 2.23 2.64 2.43 | 5.623 3.37 3.22
Current assets to fixed &assets .c..ecees «85 91 .90 | 3.79 2,35 2.24
Net quick assets to net worth ..ceeececes o4 43 29 | .74 +66 .63
Liab1lities tonet WOTth .i.ogisssessses 39 48 4l | .20 42 37
&les to net wo!'th TP e 00 ¢ 0 29SO PEEE e 2.91 3.99 3‘% ! ‘.46 6.60 5.99
Sales to fixed assets ...ceeeevccsvcance 3.96 5.27 4,93 i 18.69 16 .54 14.77
Net prOfit tO nOt 'Orth L UL L RN B BB N B B ) .2‘ Om .26 { 048 042 .45

i

(x) See definitions on page 5, for more detail description.
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