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DEFINITIONS ................... 

ILL rajixuerit t€. rea. volin, oi: buinea aone. AllowIces and dis-
counts granted to customers &flu value of goods returned by customers 
are deducted from gross sales, but sales of meals or lunches provided 
employees and any goods withdrawn by the proprietor for personal use 
are included. 

GROSL lARGIi' is the difference between the cost of merchandise sold and the 
selling price. The cost of merchandise sold is calculated by adding the 
beginning inventory to net purchases and deducting the ending inventory. 

OPERATING EXPWSES are the amounts paid out for any and all expenses incurred 
inthe operation of a business, except the cost of merchandise. These 
include: 

Salaries and wages - paid to employees before deduction of 
income taxes or unemployment insurance. proprietors' 
salaries or withdrawals are included in Net profit. 

itavertising 
toresipplies - used in the business during the year - 

wrapping paper, office supplies, gasoline and oil for 
delivery trucks1 

Loss on bad debts - during the year - amount written orr 
Less debts which are recovered. 

taxes_and Insurance - business, property and water taxes, 
licences including truck licences, and insurance 
premiums carried for the protection of the business. 
Income taxes and other taxes collected for remittance 
to governmental bodies are not included. 

Rentals - monies paid for premises used only in the business. 
Heat, light andpower expenses - amount paid for these used 

during the year. 
Repairs and maintenance - incurred for the purposes of keeping 

fixed store assets, including delivery equipment, oper-
ating efficiently. 

Depreciation  - allowances to cover decreases in the value of 
fixed store assets, Including delivery equipment. 

Occupancy expense - comprises taxes and insurance, rent, heat, 
light and power, repairs and maintenance, and depreciation. 

Other ax eases - telephone, telegraph, postage, bank charges, 
legal fees, collection and auditing fees, etc. 

NET PROI'iT is the difference between gross niargin and total expenses, and 
includes proprietors' salaries and withdrawals. 

STOCK TURNOVER is the numbar of times in a year that the merchandise is sold 
and replaced. The average of the beginning and year ending inventoriea 
is divided into the cost of merchandise. 
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OPERATING RESULTS OF RETAIL FOOD STORES 

INTRODUCTI ON 

The operating results of retail food stores for 1946 are 
presented 15 this report, which continues the series of bulletins 
publisheu in 1944 and 1945. The survey is basea upon operating state -
ments contributed by a sample of firms throughout the coui.itry and 
covers five types of stores. 

Several innovations in the treatment of the subject matter 
have been introduced. A case study which aescribes the background and 
operating experiences of a food merchant should help other fooa re-
tailers to use the average ratios presented herein. Results of the 
five types of fooc stores are groupea to provide a composite picture 
of the trade. Illustrated tables and charts clarify and facilitate 
uncerstanding of the text. It is hoped that food merchants, students, 
and others, will consult these reports as sources of reference and in-
formation. 

Once each year, at least, the merchant must come to grips 
with the problem of describing his operations, and calculating his 
expenses ana profits. it the sante time he may make plans for the 
coming months, applying his knowledge, experience, ana personal ob- 
servations to increase the efficiency of his business. This bulletin 
has been prepared for the purpose of augmenting the merchants expe -
rience with data which describe the operations of his own type and 
size of business. 

Cur stucies do not attempt to deal with such matters as 
store layout, auvertisirig aisplay, and salesmanship which may be 
called methods of qperation. The emphasis here is upon operat ing  
results, comparisons of profit and loss statements, and their com- 
ponent parts. 
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The necessity of maintaining some orderly systym of book-
keeping cannot be over-emphasized. If some method of current record 
keeping is not employed, it Is difficult to compare individual oper-
ations with the ones here derived. It is essential that the meanings 
of terms be checked in such comparisons. For this purpose a list of 
definitions has been inserted at the beginning of this bulletin. 

The formula for operating ratios as illustrated in the chart 
is 

NET SALES= 
COST OF GOODS SOLD + GROSS MARGIN 

NET SALES 

COST OF GOODS SOLD ExPEENsEJ N E T PROFI 

GROSS MARGIN 

GROSS MARGIN= 
EXPENSES + NET PROFIT 
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CASE STUDY. . 

Every retail merchant races questions of this nature about his 
operations: 

what is an adequate profit for his line of business, 

what proportion should be paid out in wages to employees, 

how much inventory should be carried, 

what is the proper amount to pay for rent in relation to 
the size of his business, 

• how many times a year should inventory be turned over. 

In order to help merchants use the average ratios computed in 
the survey, a case study of the operations of a combination food 
dealer in an Ontario city has been made. ILerchant A is a composite 
of several food store operators in the $20,COO - 49,999 size of 
business class. He operated a fair -sized remodelled store, with 
brick veneer front, and modern lighting of both winiows and interior. 
The shop has a spacious, oi'derly atmosphere, and provides many con-
veniences, such as bags and scales in accessible positions. Vege-
tables are displayed in bins, meat is kept in a large white unit at 
the back of the store opposite the double center entrance. Semi-self-
service is provided, so that kerchant A, a butcher, a delivery boy, 
and a member of the family who is cashier during the afternoon, can 
operate the shop. 

kerchant A's operating ratios and the average ratios of a sample 
of stores in his size-of-business class follow: 



CFT_A' S 0PEIthTIM JiEXLTS C 01PARED WITH AVERAGE RESULTS 

ITEM 	! ?ERCPJ.NT A (x) 	I AVERAGE (}) 

Net Sales ....................... $•0 	 426,671 	$32,427 
Beginninglnventory ....... . ... ...... 	2,403 	2,143 
Ierchandise Purchases ............... 	21,705 	27,656 
Ending Inventory .................... 	2,609 	2,450 

Cost of Goods Sold .................. I 	$21,499 	I 	$7,349 

Gross Margin r.• . ......... . 	19.4% 	1 	14.7% 

Operating 	penses: 
riployees' 	Salaries 	......, 5.7 3.2 

0.8 
Taxes 	........ ••.•• ... ••.•• 	..... 0.5 0.4 
Rentals 	,.,,,.,,,,,.,, ......... ..., 1.4 1.3 

Store Supplies 	....................1.6 

0.6 0.5 Heat, 	Light, 	Power 	. ................ 
Repairs, Maintenance 0.6 0.3 
Depreciation 	.... ............ 0.5 0.4 
All Other 	,. 0.6 0.8 

Total Operating Expenses .... ......... I 	11,5 	I 	7.9 

Net Profit ...........  ___ .... ..... I 	7.9% 	I 	6.8% 

stock Turnover (times per year) 	.., 	¶ 	18.8 	I 	12.0 

xi In order not to reveal actual results of any one firm, fiRures here 
quoted are averages of the data supplied by several merchants. 

(i) Computed from a sample of results for combination stores in the 
$20,000$49,999 size-of-business class. 

A comparison of Merchant A's net profit with average net profit 
for his size-of-business class was indicative of his efficiency. The 
fact that his net sales and merchandise purchases fell below the aver-
age had no particular significance. his low cost of goods sold and 
high gross margin were the result of skilful buying of stocks of de-
sirable merchandise at favourable prices and from selling some items 
at slightly higher than average prices. His 16.8 stock turn rate was 
unusually rapid and is one and one-half times the average stock turn 
of 12.0. He provided extra service for his customers including cello-
phane packaging for many articles, special bags for vegetables, deliv-
ery, and credit, 
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For each item Merchant A's expense ratios were greater than aver-

age ratios. His salary expense covered wages paid to a first-class 
butcher, and to a delivery boy, which probably accounted for his high 
salary percentage. his rental corresponas favourably with the average 
and he maintains his shop in an excellent state of repair. Merchant A 
makes a careful allocation of expense items so that his miscellaneous 
"all other" expense ratio is low. The total operating expense ratio 
of 11.5 is much higher than the average 7.9 but a nice balance is 
maintained between cost-of-goods-sold and expense so that the profit 
ratio is high. 

For the early post-war period, Merchant A intelligelatly assessed 
his neighbourhood and his competitive position. Becau8e he foresaw 
keener competition he planned adjustment of his ratios to correspond 
more closely with average percentages. He gave special consideration 
to his pricing problem as a first step toward increasing his net sales. 
He planned to make a gradual change from a specialized service type of 
operation to price-appealquantity merchandising. Rearrangement of 
his store to permit seini-selfservice has already enabled him to dis-
pense with the help of a part time clerk and to bring his salary ax-
pense into better line with the average ratio. In addition, there 
will be more intensive utilization of the space he has available by 
prorating costs such as floor and shelf space expenses, and elixnina -
tion of the "loser" items through the direction of effort toward the 
potentially more profitable ones. 

Thus Merchant A used as a yardstick the average operating results 
of his fellow merchants against which he matched his own carefully 
kept records. With this backgi'ouna he adjusted and readjusted himself 
to changing concitions of purchasing, marketing, and competition. 

It should be borne in mind that average operating ratios are coni-
piled from figures submitted by firms included in the survey. Actual -
ly there is, of course, considerable variation between one firm and 
another in the food trade. Such differences are the result of pecu-
liar sets of circumstances which form the operating background of each 
different firm. This fact aoes not, however, discount the usefulnes8 
of the ratios as a standard of measuren.ent. 
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HIGHLIGHTS AND SUMMARY IN 1946. 

• All types of fooa businesses inuiceted a tendency to resume pre -

war operating patterns. The trend to lower gross margir:s and higher 

net profits appeared to have levelled off. 

o 1et profits decreased in ratio to sales as business volume ex 

panded, but aollar value of net earnings per store showed marked gains. 

• While dollar value of average inventories increased the change in 

physical volume of merchandise was not as great. FOOd prices index 

rose from 1,54.3 in jieceniber 1945 to 146.4 in December 1946. 

o Rate of stock turnover per year deelined since 1945 for every 

type of retail fooa store. 

o average gross margin of combination stores was interneaiate be-

tween those of groceries anu meet markets, but net profit ratio was 

short of both. 

GROCERY STORES 

1. The average grocery store realized a gross margin of 
14. per cert in 1946, compared to 14.1 per cent in 1945 
anu 14. per cent in 1944. Operating expenses increased 
from previous years to 6.6 per cent of net sales, leaving 
a net profit of 6,0 per cent. (bee Table 1, page 9.) 

k. Net  prcrits, expressed as percentages of net sales, followed 
a general downward treria as the volume of business increased. 
Salaries anu wages paid to employees increased with business 
vcluine enu eccouiltea for a siallar pattern in total expenses. 
Stock was turiieu over more frenuert1y in large stores than 
in the smaller ones. 1though net profits decroasea in ratio 
to sales as the business volume expanded, the dollar value 
of net earnings per store showed marked gains. (see Table 6, 
page 18.) 

i. Rented stores in all size classes maintainea greater gross 
ni&rgixis than aia owacu stores. Their greater occupancy 
costs, however, offset tiie aavantuge In gross margin to 
result in very similar ratios of net profit. (See Table 6, 
page 16.) 



4. A smaller proportion w&.s spent on employees' salaries and wages 
in businesses owned and operated as partnerships than in busi 
nesses owned by individuals in the same size range. Net  profits, 
before deduction of proprietors' salaries and income tax, were 
correspondingly greater for partnership businesses. 	See Table 7, 
page 19.) 

TE 1. - OPERATING RESULTS OF BETAJL GROCEJY STORES - 1944, 1945, 1946 

Iteni 

1946 
Owned and Rented Combined 

1945 
Owned and 
Rented 
Combined 

1944 
Owned and 
Rented  
Combined mdi -  pertne 

Total viduals ships 
co. of stores 

1,256 156 1,412 1 1 594 310 
verage net sales 
per store 	........$ 32,99 7 53,419 35,095 32,356 27,233 

Gross margin 14.3 14.6 14.3 14.1 14.2 

reporting 	........... 

Operating expenses: 
royees' 	sal- 

3.9 3.4 3.8 3.4 3.6 

Advertising 0.1 0.1 0.1 0.1 0.1 
aries ., ......... 

Store supplies 0.8 0.9 0.8 
Bad debts ., W  , o.i( 0.1 
Occupancy expense 2.6 23(4 . 1  2.6 
All other expenses 0.9 0.9) 0.9) 100 

Total operating ex - 
8.5 7.6 800 7.9 

Net profits before 
penses 	.......... 

deduction of pro- 
prietors' sal- 
aries and income 
tax • 	......... 5.8 7.0 6.0 6.1 6.3 

(Items expressed as percentage or net saios) 

C OBIKkT1 ON GRCCERY MD LEAT STORES 

1. In 1946 the average combiriution store operated on a gross margin 
of 15,1 per cent of net sales which was slightly higher than that 
realized in 1945. Expenses, particularly higher salaries, more 
than cancelled the gain in margin to net a profit of 42 per cent 
compared with 5.0 per cent in 1945 and 5.8 per cent in 1944. 
(See Table 2, page 10.) 

L. Increased salary cost in the larger stores was accompanied by a 
reverse trend in the ratio of net profits. Because of the greater 
volume of sales, the c.ininiahing ratios of net profit in the 
larger stores actually produced greater dollar value of net pro -

fits. A more rapid rate of stock repiscement is evident in stores 
of greater business volume. (See Table 8, page SE.) 
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3, is with grocery stores, businesses operated from rented premises 
procured wider margins than those conducted from owned premises. 
Despite this advantage, operating expenses were generally greater 
and net profits of similar proportions were earned (See Tb1e 8, 
page 2.) 

4. Businesses operated by partners paid a smaller proportion as exn 
ployees' salaries, than did individually owned businesses. This 
saving in expense riettea the partnerships a greater profit than 
that procured by inaividual owners - 5.6 per cent compared with 
406 per cent. From the average 5.3 per cent ratio, however, 
there was eventual deduction of more than one proprietor's with-
drawal. (See Table 9, page 23.) 

LE2. - PERATflQ RESULTS OF CO!ATIOI STORES - 1944, 1945, 1946. 

- 	 -a 	- 	 - - 	 - -_ 
1946 1945 1944 

Owned and Rented Combined Owned and Owned and 
Item  _____ Rented Rented 

I ndi - Partner Total Combined Combined 
vidual s shiPs -  - 

No. of stores 
734 146 880 926 175 reporting ...........

.vorage net sales 
per store 	........ 56,980 88,923 62,280 56,956 43,268 

Gross margin 15.2 14.8 15.1 14.9 15.2 

Operating expenses: 
inpicees 	sal- 
aries 	......., 5,6 5O 5.6 5.2 4.6 

iuvertising 001 0.1 0.1 0.2 0.2 

Store supplies 1.1 1.2 l.1 l.O 

Bad debts 	...... 0.1 4,7  
001,44  O0146 O.1 • 4.6 

Occupancy expense 2.5( 2.1  204) 
All other expenses i.o) 1.0.' 1.0.' 1.0 

Total operating ex 
penses 	... ...... 	.. 10.6 9.5 10.3 9.9 9.4 

Net profits before 
deduction of pro 
prietors' sal- 
aries and income 
tax 	........... ., 4,6 5.3 4.6 5.0 5.8 

(Items expressed as percentage of net sales)  

1.d!~,T i.i-hT 

1. In 1946 meat markets on the average, realized wider gross marginS 
than in the two previous years. This increase, however, was more 
than absorbed in higher salary expenses of 509 per cent of net 
sales as compared with 5.4 per cent, with a resultant decrease in 
net profit. There was no appreciable change in the ratio of the 
remaining expense items from 1945 to 1946. (See Table 3, page 11.) 
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L. Gross margins decreased in ratio to net sales as business volume 
expanded. Net  profits followed the same trend while the salary 
cost increased with sales volume. Because of the greater volume 
of business, the diminishing net profit ratios in the larger 
stores actually representea higher dollar net earnings. (See 
table 1C, page 26.) 

TA3LE 3.-OPERATING RESULTS OF kEAT t.AREETS - 1944, 1945, 1946. 

1946 1945 1944 
Owned and Owned and Owned and 
Rented Rsnted Rented 

Combined Combined Combined 

To. of stores reporting 	439 475 
verage net sales per store 	52,581 46,403 42,103 

16.9 17.1 
Oper:..ting expenses: 
Eployees' salaries 	5.9 5.4 5.4 

0.1 0.1 

Store supplies 	L4 
Bad debts 01 5.6 

Gross 	ThlLrgln 	...................17.2 

Occupancy expense 	2.7( 2.7 

Advertising 	................0.1 

All other expenses 	...... 	1.23 1.3. 
Total operating expenses ... 	11.4 10.9 11.1 
Net prctits before deduction 

of proprietors' salaries 
and income tax 	5,8 6.0 6.0 

Items expressed as percentage of net sales 

FRUIT AND V1XETABLE STORE3, CONFECTIONERY STORES  

1. The average fruit and vegetable store operated on a gross margin 
of 16.1 per cent which was very little changed from the 16.0 per 
cent of 1945. An increase in salary expense was the cause of a 
slightly reduceu net profit - 6.5 per cent as compared with 6.6 
it 1945. (See table 4, page 12.) 

. In 1946 the average independent confectionery store operated on 
a margin of 18.9 per cent, which was considerably narrower than 
the 20.7 per cent margin of 1945. Although employees' salaries 
formed a larger ratio than in the previous year, other expenses 
lessened to result in a net profit of 8.8 per cent of net sales. 

3. In common with other food stores, both gross and net profits in 
fruit and vegetable stores and confectionery stores diminished 
in ratio to sales volume. In all size and occupancy categories, 
inventories were greater at the end of the year than at the 
beginning. In 1946 rented stores operated on wther gross margins 
than owned stores but disbursed a larger proportion for expen8es 
to net quite similar profits. (See tables 11 and 12, pages 28 
and 29.) 
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TABL 4. - OPERATING_SLLTS OF FRtTIT A1TI) VEGETABLE STORES - 1944, 1945, 1946. 

Item 

1946 
0vied and 
Rented 

Combined 

1945 
Owned and 
Rented 

Combined 

1944 
Owned and 
Rented 

Combined 

Iso. of stores reporting 274 260 105 
Average net sales per store 39,568 38,958 37,183 
Gross margin 	................ 16.1 16.0 16.4 

Operatine expenses: 
Employees' salaries 3.7 3.4 3.5 

0.1 0.1 0.1 
Storesupplies 1.6 1.6 

(a)ç58  (a) 	
59 6.2 

Occupancy expense 3. 6.3 
All other expenses 	...... 1.0 1,0 

Advertising ............... 

Total operating expenses 9.6 9.4 9.8 

Bad debts 	................ 

et profits before deduction 
of proprietors' salaries 
and income tai 6.5 6.6 6.6 

(Items expressed as percentage of net sales) 
(a) Less than 0.05 per cent. 

TABLE 	- OPERATDG RESULTS OF cCT1Y_S.T0RES - 1944, 1945, 1946. 

Item 

1946 
Owned and. 
Rented 

Combined 

1945 
(wned and 
Rented 

Combined 

1944 
Owned and 
Rented 

Combined 

o. of stores reporting 619 301 165 
verage net sales per store 19,735 18,562 16,307 

16.9 20.7 19.5 
erati ng expenses: 
p1oyees' salaries 3.9 3.6 3.2 

Advertising 	....... .,, 0.1 0,1 0.1 
Store supplies 	.......... 0.7 0,7 

C.1 0,11 

ross margin .................. 

Occupancy expense 6.1 5.1( 6 . 9  6.6 

All other expenses 0.9 1.0) 
Total operating expenses 10.1 10.6 9.9 

Bad debts ................. 

Net profits before aenuction 
of proprietors' salaries 
and 	income tax 	........., 8,8 10.1 9.6 

(Items expressed as percentage of sales) 
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A COMPARISON OF MAIN ITEMS 
ON THE PROFIT-AND-LOSS STATEMENT 

GROSS kARGIN AND NET PROFIT 

Operating results for 1946 revealed a tendency to return to 
the relative ratios of the pre-war period0 A study or war-year figures 
of retail food stores, by store types, disclosed a well-defined down -
ward trend in gross ri.argin ratios accompanied by an upward trend in 
net profits. From the table, gross margins in meat markets declined 
from 26.4 in 1938 to 16.9 through 1945 anu rose to 17.2 in 1946. Net  
profits of grocery stores increased from 4.5 per cent in 1938 to 6.3 
in 1944, 6.1 in 1945 and declined to 6.0 in 1946. Ftod merchants, who 
had, to a considerable degree, maintained the lower expenses of the 
war period, were still offering less advertising, limited delivery, 
and more self-service. Nevertheless, decreases in gross margin and 
gains in net profit evidenced during the war years were moderately re -
versed in 1946. Only in the case of confectioneries did gross margins 
decline, after having increased in 1945. This may be due, in part, to 
the greater diversity of products and services, such as dry groceries, 
kitchenware, added by this type of business. Average net profits of 
confectioneries, which had also increased in 1945, declined 1,3 per 
cent. Complete data for i.eat, Fruit and Vegetable, and Confectionery 
stores are not available. 

GROS ID NET PROFITS - 19369 1941, 1944, 1945, 1946. 

- GROCERY COMBINATION - 	 - - VEGETABLE 
DCONFECTIONERFRUlT 

Gross Net Gross Net Gross Net - Gross Net Gross Net 
Year ar Profit arg1n Profit Iag Profit argi Profit Margin 1Profit 
1938 . 16.0 4.5 17.4 4.1 22.4 5.6 

(NOT AVAII..BLE 1941 • 15.2 5.7 16.9 
1944 . 14,2 6.3 15.2 5.8 17.1 6.0 16.4 6.6 19.5 9.6 
1945 	. 14.1 6.1 14.9 5.0 16.9 6.0 16.0 6.6 20,7 1001 
1946 	. 14.3 6O 15,1 4.8 17.2 5.8 16.1 6.5 18419 8.8 

Gross margins in meat markets where perishability of the 
product is an important factor, were 2,9 per cent higher in 1946 than 
ttat for grocery stores, while combination store ratios were interme 
uiate between the two. Net  profits, however, did not assume this 
pattern. The average net profit of combination stores was 1 per cent 
less than the net profit ratio for meat markets and 1.2 per cent less 
than that for grocery stores, 

Confectioneries operated on the highest average gross mar-
gins and earned the largest average net profits. While gross margin 
ratios for groceries were least, smallest net profits were earned by 
combination stoxes. 
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AVERAGE BEGINNING AND ENDING VENTORIES, AND STOCK TU14OVER 

average beginning eric endin&: inventories of combination 
stores were greatest while those of meat markets were lowest. Though 
the average value of stocks held by all five types of food stores 1n 
creasea, it should be borne in mind that this increase Is in dollar 
value, which if assessed together with food price Indexes of 133.0 in 
1945 and 140.4 in 1946, (1935-1939=100), provides some basis for the 
conclusion that actual physical inventories may not have been augmented. 

The rate of stock turnover per year has declined for every 
type of store since 1945. !eat murkets, where the stock turn is great 
due to the perishability factor, revealed a decline of 4.4 per cent 
from 1945 while the rate of combination stores diminished by one per 
cent. Data for fruit and vegetable shops and confectioneries were not 
as complete but evicenced a similar tendency. 

BEGINNING AND ENDING INVTORIES ND STOCK TuH:ov - 1938, 1941, 1945, 1946. 

GROCERY C0BINATI0N MEAT 

Begin- . Stock Begin- Stock Begin Stock 
ning Encing turn-  ning turn- ning Enaing turn- 

Year Inven-  Inven- over Inven'-' Inven  over Inven- Inven- over 
tory tory 

() 
tory tory tory tory 

1938. 2,570 2,472 9.9 2,275 2,265 13.0 7 	723 31.0 
1941. 2,636 2,979 7.9 2,046 2,324 13.0 (not available) 
1945. 2,382 2,468 11.5 3,084 .3,176 15.5 862 	972 41.6 
1946. 2,442 2,843 11.4 3,231 6,646 14.9 1,054 	1,284 37. 

FRUIT AND VEGEI'ABLE 	CONFECTI0NY 

	

Begi1 Ending 
r -  e;in- 	Stoc 

Ending 
ning 	inven- 	

turn- 	fling 	
Inven 	

turn 
 over 	Inven- 	over I 

tory 	
tory 	() 	tory 	tory 	(z) 

	

1945. 	1,212 	I 	1,283 

	

1946. 	1,276 	1,418 

	

26.2 	970 

	

24.6 	1 	1,117 

	

1,030 	15- 

	

1,352 	13. 

() Times per year. 



AVERAGE 0PERATI!GE)G'F2"SES 

The largest item of operating expenses was salaries paid to 
employees, with combination stores and zueat markets paying out most, 
5.6 and 5.9 per cent respectively. Ratio8 for the other types of 
stores were under 4.0 per cent of average net sales. 

Fruit and Vegetable, and Confectionery stores had the highest 
occupancy expenses whereas confectionery stores, some of which remain 
open in the evening, had the highest ratio for heat, light, and power. 
The major percentage of store and office supplies was used by fruit 
and vegetable stores. 

The total expense ratio was largest for meat markets, and 
lowest for grocery stores, with combination stores intermediate be 
t'ween groceries and meat markets. 

IRAGE OPERATING EJCPJ2SES, 1946 

Expense I Grocery Comb - 
nation 

at 
Markets 

Fruit and 
Vegetable 

Confec-
tioner 

Salaries 	.............. 3.8 5.6 5.9 3.7 3.9 

0.9 1.1 1.4 1.6 0.7 Supplies 	............... 

2.0 2.0 2.2 2.7 3.3 Occupancy (i) 	......... 

Light, beat, & power 0.5 0.4 0.5 0.5 1.1 

1.1 1.2 - 	 1.4 1.1 1.1 Others 	................. 

TOTAL 	.................. 83 10.3 11.4 9.6 10.1 

(i) Includes all occupancy expenses save light, heat, and power. 

- 15 
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GENERAL DISCUSSION,TABLES, AND CHARTS ....... 

1. GROCERY STORES 

The stores incluaed in this category art. those commonly known as 
grocery stores0 Other comniocilties are handled but to remain in this class-
ification the percentage of such coinniouities must be small. After careful 
eaiting of the reports received, 1.4l usabl( reports from independent uri -
incorporated stores were tabulattd The results are presented in the follow-
ing tables0 

Lu6 to changing ratios in some expense items, it is considered ad-
visable to present operating results for different size classes0 For this 
purpose five arbitrary size ranges have been selected. The results of the 
smallest size class may not always be comparable with the others because 
less accurate records are kept by some of the reporting firms and also be-
cause any unusual expense will cilatort the ratio, which is based on a 
smaller sales figure. A further division is made in each size range between 
businesses operated in owned and rented premises. 

renday Size of Business (Table 6, page 18) 

In 1946, gross margins in the different size of business categories 
ranged from 165 per cent of net sales to 164 per cent in owned stores, ana 
from 1704 per cent to 1405 per cent in rented stores. The greater ratios 
were in the smallest size class but the trend was not uniform in decline 
over the size brackets to the lowest ratios. 

A regular trend in the ratio of expenses increasing with sales vol-
ume, (see Chart 1) was accompanied by an inverse trend of consistently de-
clining net profit from 9.6 per cent in the small stores to 400 per cent in 
the largest size stores. Of the expense items, salaries paid to employees 
was the largest and increased proportionately with sales volume. 

Every size of business carried a greater average inventory at the 
end of 1946 than at the beginning. Stocks were replaced more often in the 
larger stores than in the smaller, ranging from a turnover rate of 12.6 
times per year In the former to one of 6,6 times in the latter. 

Compirison Between individual and Partnership Business (Table7 page 19) 

Since proprietors' salary or withdrawal has been included in net 
profit, net profits of individually owned businesses and partnerships are 
not crectiy comparable. In most instances individual ownerships paid a 
greater proportion in salaries and netted lesser profits than did partner-
ships, (see Table 7). The relationship between salaries paia employees and 
net profits, Including proprietors' sularies i  for these two types of organ-
ization are shown for certain size classes. 

Conirison with Previous Years 

A slight improvement In gross margin for most sizes of business 
classes, displaced the decline in margins from 1948 to 1945 Salary expense 
lessened considerably from 1938 to 1945 but increased moderately in 1946. 
'See Giart 1). 
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CHART NO I I 
OPERATING RESULTS 

OF 
RETAIL GROCERY STORES 

GROSS MARGIN =NET PROFITS + SALARIES + OTHER EXPENSES 

OWNED STORES 
ANNUAL SALES 	 PERCENTAGE OF NET SALES 

VOLUME 	0 	 5 	 10 	 IS 	 20 

LESS THAN $
10,000  1141 

1938 

z 10,000-19,999 

'46 

1938 
'4 I 

$ 20,000-49,999 '44 
45 
'46 

1938 

	

50,000-99,999 	'45 
'46 

100,000 AND OVER 1945 
'46 

LESS THAN $10,000 	
945 
'46 

1938 

$10,000-I9,999 '45 
'46 

1938 
'4 I 

$20,000-49,999 	'44 
'45 
'46 

1938 
$50,000-99 1999 	'45 

'46 

$100,000 AND OVER 1945 
'46 

 

 

0 	 5 	 10 	 15 20 



13.8 14.5' 

5 .9 1  el 5.9 
0.2 0.2 
0.8 1.0 
(a) 0.1 
0.4 0.4 

- 1.0 
0.3 0.3 
0.5 0.4 
0.4 0.2 
1.2 1.0 

9.71 	10.5 

4.1 I 	4.0 

Table 6. --Grocery Stores -  OperatipZ RezulU Classified A000rdin. toOunt of AAnual Sales 
and Occupancy Basi 	Canada, 1946 

Less than 	- 1O,OOO 	2C,00O- 	50,COO- 	$ICO,000 
lO,COO 	819 999 	49,999 	- 99,999 - - and Over - 

Owned Ranted Owned Rented Owned Hented Owned Rented Owned Rented 

	

92 	46 	204 	128 	327 	342 	99 	144 	19 	31 
7,178 7,936 14,641 15,026 31,544 32,427 66,002 67,928 149,632 140,222 
5,996 6,555 1,606 1,?78 27,3O 	7,656 56,969 57,7.d l8,968 119,832 

	

848 	800 1,357 1,243 2 1 271 2 1143 4,299 4,242 	10,187 8,949 

	

969 	897 	1,482 1,381 	2 9614 2 9 450 	5,198 4,945 	13,104 10,977 

	

6.6 	7.7 	8.9 	9.,7 	11.2 	12,0 	12.0 	12.6 	11,1 	12.0 

	

667 	726 	1,105 1,165 	1 1 980 2,198 	3,297 3,785 	6,126 	5,653 

	

97 	49 	220 	133 	357 	399 	99 	193 	27 	41 

Item 

Number of stores reportix.g ..... 
.verage net bales per store 
A'verage cost of goods sold, per store $ 

Average inventory beginning of year ... 
Average inventory ena of year .......... 
Stock turnover (times per year) .........  

Average net profits per store ......... 
Number of working proprietors ........... 

PROFIT AND LOSS DATA 
(Items Expressed as Percentages of Net sales) 

16.5 19.4 13.9 15.0 13,4 14.7 13.7 15.0 

1.1 1  0.6 1.4 1.4 2.9' 3.2' 4.5 4.9 
(a) 0.1 0.1 0.1 0.2 0.1 0.2 0.2 
0.9 1,0 0.9 0.8 0.,7 0.8 0,9 1 0.9 
0.3 0.2 O.L 0.1 0,1 0.1 0.1 0.1 
1.2 0.6 0.8 0.5 0.7 0.4 0.6 .0,3 

- 3.3 - 1.9 - 1.3 - 1.1 
1.4 1.4 1.1 0.8 0.6 0.5 0.5 0.4 
0.8 0.2 0.5 0.4 0.5 0.3 0.5 0.3 
0.6 0.3 0.5 0.3 0.6 0.4 0.5 0.3 
0.9 0.6 0.8 0.9 0.9 0.8 0.9 1.0 

7.2 8.3 6.3 7.2 7.2 7.9 8.7 9.5 

9.3 I 	9.1 I 	7.6 I 	7.8 I 	6.2  I 	6.8  I 	5.0  I 	5.5 

Grossmargin ........................... 
Operating expenses: 

nployees' salaries and wages ......... 
Advertising 
Storesupplies ............... ......... 
Bad debts ........................ 
Taxes and insurance ................... 
Rent ... .............................. 
Light, heat and power .................  
Repairs and maintenance ...... 
Depreciation ..................... 
Allother expenses .................... 

Toteloperatingexpensea ................  
Net profits before deduction of proprie -

tors' salaries and Income tax ......... 

(a) LesS than 0.05 per cent. 

a 
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Table ?.--Grocery stores - Operatng 1o5u1t Indi.Ja1n!r8k4je 8ndj'artnarahip$, eeade, 1946 

APOUT OF ANNUAL LhLES ________ 
$lC, 000419 ,9)_ 2C,000-$49, 999 $50,000 -499,999 

Owned 1 	Owned Rented Owned Rented 
Item Fi.rt -  part-  part - I Part -  part- 

Indi- ner- 
Iidi" ner- I11(3 ner'-I 

Indi- ner 
Indi ner- 

viduals viuuis ships jiduals 18jvidual6 vlduals ahipa 

Number of stores reporting 	.............. 191 13 302 25 306 36 63 16 100 44 

Average net sales per store 	...........$ 14,471 19,129 31,319 34,261 32,136 34,896 65,089 69,602 69,252 69,468 

Average cost of goods sold, per store . 12,475 14,533 27,110 29,612 27,404 29,801 56,364 59,339 57,145 59,030 

Average inventory beginning of year ... $ 1,347 1,508 2,279 2 1 166 2,139 2.180 4,342 4,127 4,133 4,490 

Average inventory end of year .........$ 1,484 1,451 2,597 2,814 2,440 2,537 5,100 5,583 4,817 5,237 

Stock turnover (times per year) 	......... 13,8 9,8 11.1 11.9 12.0 12.6 11,9 12.2 12.8 12.1 

Average net profits per store 	.........$ 1,075 1,538 1,917 2,741 2,094 3,087 2,942 4,694 3,466 4,506 

Number of working proprietors ............ 191 29 302 55 306 73 63 34 100 92 

PROFIT AND LOSS DATA 

(Items Expressed as Percentages of Net sales) 

13.8 15.2 13.4 13.6 14.7 14.6 13.4 14.7 15.0 15.0 

Operating expenses: 

Employees' salaries and wages 1.4 1.4 3.0 1.5 3.5 1.4 4.6 4.1 5.3 4.1 

Gross 	margin 	.............................. 

Advertising 	.......... 0.1 0.1 0,2 0,1 0.1 0.1 0.2 0.1 0,2 0.2 

Store supplies 	.................. 0.9 0.6 0.9 0.9 0.8 0.7 0.9 0.9 0.9 0.9 

Bad debts 	......... 0 .2 0,2 0.1 0.2 0.1 0.1 0.1 0.1 0.1 0.1 

Taxes and insurance 	......... 0.8 0.8 0,7 0.6 0,4 0.3 0.6 0.5 0.3 0.3 

Rent 	............. ...................... .- - - - 1.3 1.3 - - 1.0 1.1 

Light, heat and power 	............ 1.1 0.9 0.6 0.6 0.5 0.5 0.5 0.4 0.4 0.4 

Repairs and maintenance 	................ 0.6 0.5 .0.5 0.4 0.3 0.3 0.5 0.5 0.4 0.3 

Depreciation 	................ 0.5 0.5 6.6 0.6 0,4 0.2 0.6 0.5 0.3 0.3 

0.8 1.2 0.9 0.7 0.8 0.9 0.9 0.9 1.0 0.8 
All 	other 	expezses 	..................... 

Total operating expenses 	............... 6.4 6.2 7.3 5.6 8.2 5.8 8.9 8.0 9.9 8.5 

Net profits before deduction of proprie- 

tors' salaries and income tax 	.......... 7.4 9.0 6.1 8.0 6.5 8.8 4.5 6.? 5.1 6.5 

I- 
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2. COIiJ3INATIOIc STOFES (GROCERIEs AND lvEkTS 

Stores selling both groceries and fresh meats are classed as com-
bination stores. For the business to remain in this classification the per -
centage of the smaller of the two commodities cannot be less than 20 per 
cent. Fruits and vegetables are generally sold in some quantity. Some 880 
satisfactory reports were received from independent unincorporated stores. 

For presentation of operating cost ratios, the data from these 
stores were tabulated in five aifferent sales size ranges, each of which was 
again dlviaed according to owned and rented premises. There were too few 
stores in the rented class with sales less than $10,000 to allow publication 
of results. Fresh meats,in general, require wider margins to allow for 
waste, deterioration, and handling, and stock turn is more rapid than for 
groceries. Certain fluctuations in the results may therefore be attributed 
to the varying percentage of fresh meats sold by the survey stores. 

Trends bSize of Business jTable 8, page 22 

Vhile gross margins in combination stores over the different size 
of business categories followed no definite trend in 1946, net profits de-
creased in ratio with greater sales volume. This aecline in net profits 
resulted in part from an increased salary expense ratio among the larger 
stores. However, due to greater volume, the smaller profit ratios actually 
representeu greater dollar net profits, (see Chart 2). Other expense items 
did not change greatly when considered by size classes. 

ks with grocery stores, all size classes carried inventories con-
siderably greater in dollar volume at the end of the year than at the begin-
ning of 1946. The rate of stock turnover increased with business volume 
from 5.6 times in the smallest storeS to 16.4 times per year in stores whose 
annual sales were $100,000 or over. 

Compar,son Between Iiv4ual and Partnership BusinessesJTable 9, page 23  

Since all proprietor's salaries or withdrawals are included in net 
profit, this item differs considerably between the two types of organization. 
In all size and occupancy classes shown, partnerships obtained greater ratios 
of net profit. 

Comparison with Previous Years (Chart 2, page2 

Studies on operating costs in inuependent stores were conaucted in 
1936, 1944 and 1945. The results of earlier years are shown with those of 
1946 in chart 2. Gross margins declined from 1938 to 1945 but improved 
slightly in 1946. The narrowing salury expense also reached its by; level 
in 1945 and advanced in 1946 
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CHART NO 2 

OPERATING RESULTS 
OF 

RETAIL COMBINATION STORES 
GROSS MARGIN =NET PROFITS + SALARIES + OTHER EXPENSES 

OWNED STORES 
A N N U A L S A L E S U 	 r I'S C. I 

	

0 	 5 	 10 	 IS 	 20 
VOLUME 

LESS THAN $10,000 1945 
'46 

1936 
'44 $I0,000-19,999 	t 45 
'46 

1938 
'4 I 

$20,000-49,999 	'44 
45 
'46 

1938 
50,000-99,999 	'45 

46 

I00,000 AND OVER 1945 
'46 

RENTED STORES 

1938 

I0,000-19,999 
'45 
'46 

938 
'4 I 

$20,000 -49,999 	'44 
'45 
'46 

938 
$50,000-99 1999 	'45 

'46 

100,000 AND OVER 1945 



Table 8.--Combination Stores - Operating Results Classified According to Jjnount of Annual Sales 
and Occupancy Basis, Canada, 1946 

AMOUET OF JNNUAL SALES  
Less than $10,000- $2C,000 $50,000- $100,000 

-_$10,000 $19,999 $49,999 - $99,999 and over 
Owned Rented Owned Rented Owned Rented Owned Rented Owned Rented 

17 69 20 183 151 133 158 69 7? 
6,678 15,680 16,068 33,067 34,755 70,114 71,36 150,761 14,5C8 
5,411 13,44 14,554 28,441 29,163 59,69 60.246 128,955 10 fr 569 

896 SIMPLE 1,001 1,048 1,666 1,846 6,747 3,511 7,969 6,660 
962 1,075 1,139 2,221 2,013 4 9 648 3,974 10,086 8,021 
5.8 12.8 12.4 13.9 15.1 14,2 16.1 14.3 16.4 

567 1,177 1,347 1,860 2,017 3,475 3,517 5,694 5,815 
17 77 24 20 164 166 196 98 105 

PROFIT AND LOSS DATA 
(Items Expressed as percentages of Net Sales) 

19.0 15.5 15.6 14.3 16.1 15.0 15.6 14.5 15.4 

1.6 1.9 15 3.7 4.7 5.4 5.9 6.4 6.6 
(a) 0.1 0.1 0.1 0.2 0.2 0.2 0.2 0.2 
1.5 1.3 1.1 1.0 1.1 1.0 1.1 1.2 1.2 
0.1 0.2 0.2 0.1 0.1 0.2 0.1 0.1 0.1 
1.9 TOO 1.0 0.5 0.6 0.4 0.5 0.4 0.4 0.4 

- 
- 1.5 - 1.2 - 0.9 - 0.8 

2.0 1.1 1.0 0.7 0.5 0.5 0.4 0.3 0.3 
0.7 0.8 0.2 0.6 0.5 0.5 0.4 0.5 0.4 
1.5 0.7 0.3 0.8 0.6 0.7 0.4 0.6 0.4 

1,2 0.9 0.8 1.0 1.0 1.0 0.9 1.0 0.9 

10.5 
3?AALL 

8.0 7.2 8.6 10.3 10.0 10.7 10.7 11.3 

8.5 7.5 8.4 5.7 5.8 5.0 4.9 3.8 4.1 

It em 

Number of stores reporting .............. 
Average net sales per store ........... $ 
Averagc co,t of goods sold, per store . $ 

Average inventory beginning of year ... $ 
Average inventory end of year ......... $ 
Stock turnover (times per year) ....... •0 

Average net profits per store ......... 
Number of working proprietors ...........  

Gross margin ......................... 
Operating expenses: 

mp1oyees' salaries and wages ......... 
AOV er ti sing ................. . a ........ 

store supplies . . . . . . . . ................ 
Bad debts ............................. 
Taxes and insurance .................. 
Rent . . . . . ............. . .............. 
Light, heat and power ................. 
Repairs and maintenance ............... 
Depreciation ......................... 
Allother expenses ....................  

Total operating expenses ................ 
Net profits before deduction of proprie-

tors' salaries and income tax ......... 

(a) Lees than 0.05 per cent. 

S 	 S 
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Table 9.--Coinbinatiori 5tores - Operating Res4ts of IAO iyidual Ownership s_aci_Partnerahip8,. Canada, 1946 
- 	 - 	 = 	 - 

• 	 I 	 AL0U!T OF AITUAL SALES 
O,C(9,999 - 	50,0OO-99,999 -- 	100,000 and Over 

Rentt'ia  
Item 	

_____ 	Owned 	Rented 	Owned 	Rented 
---- 	-- 	--     part- 	pert- 	part- 	Part- 

1LU1 	ner- Indi 	ner Indl 	ner mdi- 	rier- 	lnai 	rier- 
viduals 	viduals shins vidua].s1 sIii 	viduals 

 ships 
 viduals ships shiDs 

Number of stores reporting . ........ 
Average net sales per store .......... 
Average cost of goods sold, per store $ 

Average inventory beginning of year .. 
Average inventory end of year ........ 
Stock turnover (times per year) ........ 

Average net profits per store ........ 
Number of working proprietors ....... 

	

139 	12 	106 	27 	125 	33 
34,798 34,307 69,961 70,712 70,472 74,620 

29,203 28,692 59,210 61,273 59,396 63,41? 

	

1,791 	2,483 	3,710 	3,891 	3,539 	3,407 
1 1 953 2 1 708 4,613 4,784 4,017 3,809 

	

15.6 	11.1 	14.2 	14.1 	• 15.7 	17.6 

	

1,963 	•. 2,695 	3,341 	3,999 	3,203 	4,70 

	

139 	25 	1061 	60 	125 	71  

	

4? 	22 	54 	23 
142,081 169,309 134,648 160,960 
121 9 299 145,311 114,386 135,086 

	

6,579 	10,939 	6,374 	7,331 

	

8,467 	14,541 	7,573 	9,071 

	

16.1 	11.9 	16.4 	16.5 

	

4,953 	7,278 	4,925 	7,903 

	

47 	51 	54 	50 

PROFIT AND LOSS DATA 
I T 4 A 	 M o r 4 ?T+• 	1 
(.LVU1O 	 £I" 	 I 

16.11 16.41 	15.41 13.3 I 	15.71 15.01 	14.61 	14.21 	15.01 	16.1 

4.8 3.6 6.0 3.3 6.4 4.4 6.7 5.8 6.8 6.2 
0.2 0.1 0.2 0.1 0.2 0.1 0.2 0.2 0.2 0.2 
1.1 1.1 1.1 0.9 1.1 1.2 1.2 1.1 1.1 1.3 
0.1 - 0.2 0.2 0.1 (a) 0.1 0.1 0.1 0.1 
0.4 0.3 0.5 0.5 0.4 0.3 0.5 0.4 0.4 0.4 
1.2 1.1 - - 0.9 0.9 - - 0.8 0.8 
0.6 0.4 0.4 0.5 0.4 0.4 0.3 0.4 0.3 0.3 
0.4 0.4 0.5 0.4 0.4 0.3 0.5 0.5 0.4 0.4 
0.6 0.5 0.8 0.6 0.5 0.4 0.6 0.6 0.4 0.4 
1.0 1.0 0.9 1.2 0.8 0.9 1.0 0.8 0.9 1.1 

10.4 8.5 10.6 7.7 11.2 8.7 11.1 9.9 11.4 11.2 

5.7 7.9 4.8 5.6 4.5 6.3 3.5 4.3 3.6 4.9 

Gross margin ........................... 
Operating expenses: 
Employees' salaries and wages ........ 
Advertising .......................... 
store supplies . . . . . .................. 
Bad debts ...es.I..*..ses.. ...... 
Taxesaniinsurance .................. 
Rent . ...........• . . ............... 
Light, heat and power ................ 
Repairs and maintenance .............. 
Depreciation . . . . .................. 
Allother expenses ................... 

Total operating expenses ............... 
Net profits before deduction of proprie- 

tors' salaries and income tax ........ 

a) Less than 0.05 per cent. 
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. AT ijRTS 

These stores are principally engaged in selling fresh meats with 
added lines of poultry, fish, and dairy products. If groceries form more 
than 20 per cent of net sales, the business is not classifiable as a meat 
mcrket 

total of 439 suitable reports was receive. When clossified by 
size of business and by occupancy there were too few rented stores with 
&ales less then $10,000 and too few owned stores with sales of $100,000 or 
more to allow publication of results. 

Trends by Size of Business (Table 10, page 	 ) 

In 1946 gross margins and net profits decreased in ratio to net 
sales as the volume of business increased. Salaries and wages paid to em-
ployees were augmented while rent was reduced. The net profit ratio ranging 
from 14.7 per cent in small stores to 4.6 per cent in the largest was trans-
lated into a reverse dollar value trend - from $1,049 per store in the small 
stores to $6,618 per store in the highest size class - because of the differ-
ence in volume of business. (See Chart 3). 

With increased inventories at the end of the year in all categories, 
stock turnover ranged from 21.0 times per year in the small size class to 
45.0 times in owned stores of the $50,000 - $99,999 class. 

Comparison with Previous Years LChart 3,_ge 25, 

Surveys on operating results were conducted in 1936, 1944and 1945. 
While some of the size categories were not identical for the different 
studies, comparable results for certain classes are shown in Chart 3. Al -
though gross margins were generally wider in 1946 than in 1945, salary ex-
pense accounted for a greater proportion of net sales so that this item, 
diminishing since 1938, began to increase. (See Qhart 3). 
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OPERATING RESULTS 
OF 

RETAIL MEAT MARKETS 
GROSS MARGIN =NET PROFITS + SALARIES + OTHER EXPENSES 
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Item
Less than 

I 	sic ,000 
I Ownedi Rent 

ill Number of stores reporting. ............. .. 

Average net sales per store 	.......... 5 7.1431 

Average cost of goods sold, per store 	$ 5,120 

Average inventory beginning of year 	5 168 8ALE 
Average inventory end of year ........ 5 319 

Stock turnover (times per year) 	.,.,... l.O 

Average net profits per store 	........ 5 1,049 

Number of working proprietors 	........... 11 

Gross margin 	........................... 

Operating expenses: 
3.? 

Advertising 	................... 0.1 

3.0 

0.1 	TOO 
1.1 

Employees' salaries and wages 	.......... 

Rent 	........ ................. . * . . * . . - 

Store 	supplies 	......................... 

Light, heat and power ..... 1.3 

Bad 	debts 	............................... 

Taxes and 	insurance 	..................... 

Repairs and maintenance 1.1' 

1.9 

Allother expenses 	................... 

Depreciation 	............................ 

QV&hLL 
13.6 Total operating expenses 	................ 

Net profits before deduction of proprie 

tOrS' salaries and income tax ......... 14.7 

(a) Less than 0.05 per cent. 

Table .) .eat 1karkets operating Results Classified According to Amount of Annual Sales 

and 0ççpancy Basi8 Canada, 1946 

AMOUNT OP ANNUAL SAIlS  
$10,000- 5C,00- $100,000 

j19p999_ 999 $99,999 - 	and Over 

Owned Rented Owriedl Rented Owned lReLted Owned Rented 

25 23 75 140 35 79 40 

14,243 14,821 35,270 70,17 6'?,?OO 144,220 

11,494 11,755 

163,44k 

27,416 k8.941 58,613 56,312 120,066 

319 440 666 724 1,019 1,396 SAPLE 2,774 
316 534 773 820 1.589 1,771 3,450 

36.1 24.1 38,1 37.5 45.0 35.6 36.6 

1,41 1,2e5 2,593 3,743 3,664 6,618 

27 25 64 165 38 97 60 

PROFIT AND LOSS DATA 
(Items Expressed as Percentages of Net Sales) 

11.3 20.7 18.0 17.9 16.5 16.8 16.7 

3.0 3.9 5.5 4.7 6.2 5.9 7,0 

0.1 0.1 0.1 0.1 0.1 0.1 0.1 

1.6 1.7 1.4 1.4 1.3 1.5 1.2 

0.4 0,4 0.1 0.1 0.1 0.1 TOO (a) 

1.0 0.5 0.6 0.4 0.5 0.3 0.3 

- 2,4 1.2 - 1.0 0.8 

1.0 1.0 0.8 0.5 0.5 0.4 0.3 

0.8 0.5 0.8 0.5 0.7 0.4 0.5 

1.3 0.5 0.8 0.6 0.7 0.5 0.5 

1.4 1 10 1.3 1.1 1.0 1.2 1.4 
SMALL 

10.6 12,0 11.6 10.6 11.1 11.4 12.1 

8.7 I 	6.? 6.4 7.3 5.4 5.4 4.6 



- 	 - 

FRUIT IND VXETbBLE STORES 

These stores specialize in the sale of fresh fruits and vegetables. 
While other commodities such as groceries, tobacco, confectionery,and a 
variety of other food products may be handled, fruits and vegetables must 
form at least 50 per cent of sales. A total or 04 satisfactory reports 
was received from businesses in this classification. The results of owned 
stores in the smallest and largest sales brackets are not bhowu because too 
few reported. 

Trends by Size of Business LTabie 11, 

Both gross and net profits decreased in ratio to net sales as the 
volume of business expanded. Salary ratios aid iot increase to the same 
extent as in other fooa stores.. The nui.bar of partnership businesses in 
the higher sales groups, indicated by the number of proprietors in relation 
to the number of stores, may have had some influence In this case. Stocks 
on hand at the end of the year were generally greater in dollar value that 
at the first of the year. The rate of stock turnover ranged from 17.7 
times per year in the smallest sales size class to 36.6 tinies in owned 
stores with sales between $5C.00C and .99,999. 

CEFECTIONFRY SRES 

Stores classified as confectioneries are those retailing princi-
pally such products as candy and confectionery, soft drinks, tobacco, ice 
cream, papers, and rrezines. idthougb other products may be handled, 
those mentioned .must £crm 50 per cent of total sales. Light lunches some-
times form a pert of the business. 

A total of 319 sati8factory reports was received. Of these, 9 
were within the ranges of the two occupancy classes of the two highest 
sales groups and their results were not tabulated. 

Trenas byjiize of Business (Tuble I J L. 

Net profit iatios decreased with expansion in the size of the 
business. Gross margin was more irregular in trend, ranging between 16.8 
per cent and kl.5 per cent. Actual dollar value of average store net 
earnings increased in proportion to increased sales volume. 

The inventory position was considerably better at the end of the 
year than at the first with all groups reporting an increase in dollar 
value of stocks. The rate of stock turnover fluctuated between 7.3 and 
17.2 times per year. 



Table 11. --Fruit and Vegetable Stores - Operating Rsults Cl iif led According to Anunt of Annual Sales 
and Occup ney Basis, canada, 1946 

Less than 
$10,000 

lO,OOO- 
$19.999 

$20,000- 
$49 999 

$50,000 
$99,999 

$100,000 
and Over 

_ined Rented Owned Rented Owned Rented 
- 
Owned Rented 

- 

Owned Rented 

I 	13 14 35 44 96 10 47 
7,755 16,323 14,786 3k,133 33,560 62,090 67,733 110,313 
5,584 13,650 11,993 27,107 27,706 53,290 57,312 93,451 

SAILE 301 517 652 1,140 1,217 1,426 2,112 3AE 2,903 
329 661 644 1,300 1,283 1,461 2,504 3,190 
17.7 23.2 18.5 22.2 22.2 36.6 24,8 30,? 

1,137 1,133 1,194 2,254 2,376 3,466 3,947 6,364 
13 15 38 55 137 19 65 16 

PROFIT AND LOSS DATA 
(Items Expressed as Percentages of Net Sales) 

28.0 1 	16.4 	18.9 1 15.61  17.5 1 	14.21 	15.4 1 	1 	15.3 

1.9 2,0 3,0 3.3 3.8 3,2 3.8 4.5 
0.1 0.1 0.1 0.1 0.1 (a) 0.1 (a) 
2.1 200 1,7 1.6 1.6 1.6 1.6 1.2 

TOO 0,1 0.1 0.2 (a) 0.1 - (a) - 
1,3 17 0.5 0.9 0.4 0.9 0.4 0.3 
4.9 - 2.5 - 2.1 - 1.6 1.7 
1.1 1.3 0.8 0.5 0.5 0.5 0,4 0.3 
0,8 0,7 0.4 06 0,4 0.4 0.4 0.2 
001 0,5 0,4 0.7 0.3 1.0 0.4 0.4 
0.9 1,0 1.2 0.9 1.1 1.0 1.0 1.0 

SMAlL SMALL 
13,3 9.4 10.8 8.6 10.4 8.6 9.6 9.5 

14,7 I 	7.01 	8.1 I 	7.0 I 	7.1 I 	5.61 	5.8 I 	I 	5.8 

Item 

wnber of stores reporting ............. 
average net sales per store ........... 
Average cost of goods sold, per Store $ 

Average inventory beginning of year •.. $ 
.hverage inventory end of year .........$ 
Stock turnover (times per year) 

Average net profits per store ......... 
Number of working proprietors ........... 

Gross margin ............................ 
Operating expenses: 

ployees' salaries and wages .. ........ 
,.d'vertising ........................... 
Store supplies .... ............... 
B ad debts ............... . .... • . . . . . 
Taxesana insurance .... ....... 
Rent . ..........., ..........* • • . • , • 
Light, heat and power .................  
Repairs and maintenance ............... 
Depreciation •....• .........•, ....... 
Allother expenses ....................  

Total operating expenses ................ 
Net profits before aeuuction of proprie-

tors' salaries and income tax 

(a) Less than 0.05 per cent. 



S. 

Table lE.--Confectionery Stores - Operating Results Classified Accordir to ount of Annual Sales 
and Occupancy Basis, Canada, 1946 

Less than 
-_10,Ooo 

10,000- 
- 	 $19,999 -- 

Owned Rented Owned Rented - Owned 

28 37 34 79 43 
6 9 546 7,123 14,264 13,686 27,889 
5,139 5 1511 11,860 11,094 26,146 

679 574 632 738 1,524 
733 935 751 829 1,976 
7.3 7.3 17.2 14.2 13.2 

790 720 1,314 1,327 2,376 
29 36 36 79 50 

PROFIT nfl) LOSS DATA 
(Items Expressed as Percentages of Net Sales) 

21.5 22.6 16.8 18.9 17.0 19.2 

1.9 2,8 2.2 2.6 3.7 4.5 
(a) 0.1 (a) 0.1 0.1 0.1 
0.9 0.7 0,5 0.7 0.6 0.6 
0.2 0.3 0.1 0.1 0.1 (a) 
1.5 0,9 1.2 0.6 0.7 0.6 

- 3.8 - 2.4 - 1.9 
2.0 1.5 1.1 1.0 0.9 

1.0 0,4 0.6 0.4 0.5 0.7 
0.8 0.4 0.8 0.4 0.7 0.5 
0.7 1.1 0.7 0.8 1.1 1.0 

9.4 12.5 7.6 9.2 8.5 10.8 

12.1 10.1 9.2 9.7 8.5 8.4 

Item 

Number of stores reporting .............. 
average net sales per store ......... 
iverage cost of goods sold, per store . 

Average inventory beginning of year ... 
Average inventory end of year ......... 
Stock turnover (times per year) ......... 

Average net profits per store ......... 
Number of working proprietors ........... 

Gross margin ............................ 
Operating expenses: 
Employees' salaries and wages 
Advertising ........... ................ 
Store supplies .. ...................... 
Bad debts . ......................... 
Taxes and insurance ................... 
Rent ..................................  
Light, heat and power ................. 
Repairs andrnaintenance ....... 
Depreciation ................ . . . . . ..... 
Allother expenses .................... 

Total operating expenses ................ 
Net profits before deduction of proprie -

tors' salaries and income tax ......... 

(a) Less than 0.05 per cent.. 

'.1 , I.d¼I 

9.999 
Rented 

89 
28,144 
22,747 

1,377 
1,620 
15.2 

2,394 
9? 
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