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DEFINITIONS:. . .0} 1.,

HET SALES represent tie resl volume ol business done. Allowances and dis-
counts graented to customers and value of goods returned by customers
are deducted from gross sales, but sales of meals or lunches provided
employees end asny goods withdrawn by the proprietor for personal use

are included.

GROSS MARGIN is the difference between the cost of merchendise sold and the
selling price. The cost of merchandise sold is cslculated by adading the
beginning inventory to net purchases and deducting the ending inventory.

OPERATING EXPHENSES are the amounts paid out for any and all expenses incurred
in the operation of & business, except the cost of merchandise. These
include:

Salaries and wages - peid to employees before deduction of
income texes or unemployment insurance. Proprietors'
salaries or withdrawals are included in Net Profit.

savertising

Store supplies ~ used in the business cduring the year =
wrapping paper, office supplies, gasoline and oil for
delivery trucks.

loss on bad debts - during the year - amount written off
Less debts which are recovered.

Taxes and Insurance - business, property and water taxes,
licences including truck licences, and insurance
premiumns carried for the protection of the business.
Income taxes and Other taxes collected for remittance
to governmental boaies are not included.

Rentals - monies paid for prenises used only in the business.

Heat, light &nd power expenses - amount peid for these used
during the year.

Repairs and maintenance - incurred for the purposes of keeping
fixed store assets, including delivery equipment, oper-
sting efficiently.

Depreciation - allowances to cover decreases in the value of
fixed store assets, inclucing delivery equipment.

Qccupency expense - comprises texes and insurance, rent, heat,
light and power, repsirs and maintensnce, and depreciation.

Other expenses - telephone, telegraph, poOstasge, bank charges,
legal “ees, collection and auditing fees, etc.

NET PROFIT is the difference betweern gross margin and total expenses, and
includes proprietors! saleries and withdrawals.

STOCK TURNOVER is the number of times in a year that the merchandise is sold
end replaced. The aversge of the beginning and year ending inventories
is divided into the cost of merchsndise.
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OPERATING RESULTS OF RETAIL FOOD STORES

INTRODUCTION

The operating results of retail food stores for 1946 are
presented in this report, which continues the series of bulletins
published in 1944 and 1945. The survey is based upon operating state-
ments contributed by a sample of firms throughout the country and
covers five types of stores.

Several innovations in the treatment of the subject matter
have been introduced. A cuase study which describes the background and
opereting experiences of & food merchent should help other fooa re-
tailers to use the average ratios presented herein. Results of the
five types of food stores are grouped to provide a composite picture
of the trasde. Illustrsted tebles and charts clerify und facilitate
uncerstanding of the text. It is hoped that food nerchents, students,
and others, will consult these reports as sources of reference and in-
formation.

Once each year, at least, the merchant must come to grips
with tlie problem of describing his operations, and calculating his
expenses and prorits. At the seme time he ney meke plans for the
coming months, epplying his knowledge, experience, &na personal oOb=
servations to increase the efficiency of his business. This bulletin
has been prepared for the purpose of sugmenting the merchants expe-
rience with data which describe the operations of his own type and
size of business.

Cur studies do nct attempt to deal with such matters as
store layout, advertising display, end salesmanship which may be
called methods of operation. The emphasis here is upon operating
results, comparisons of profit and loss statements, and their com-
ponent parts.




The necessity of meinteining some orderly systym of book-
keeping cannot be over-emphasized. If some method of current record
keeping is not employed, it is difficult to compare individual oper-
ations with the ones here derived. It is essential that the meanings
of terms be checked in such comparisons. For this purpose & list of
definitions has been inserted at the beginning of this bulletin.

The formuls for operating ratios es illustrated in the chart
is

NET SALES =
COST CF GOODS SOLD + GROSS MARGIN

GROSS MARGIN =
EXPENSES + NET PROFIT



CASENSTUDY ..iiitasa.

Every reteil merchant faces guestions of this neture sbout Lis
operations:

what 1s an sdequate profit for his line of business,

L5]

what proportion shoulcd be paid out in wages to employees,

(&)

how much inventory should be carried,

o what is the proper uamount to pay for rent in relation to
tte size of his business,

@ how wany times a year shtould inventory be turned over.

In order to help nerchants use the aversge reatios computed in
the survey, a case study of the operations of & combination food
dealer in an Ontario city has been mede. Lerchant A is a composite
of several food store operators in the $0,C00 - $49,999 size of
business class. He operated a fair-sized remodellea store, with
brick veneer front, and modern lighting of both windows and interior.
The shop has & specious, orderly etmosphere, and provides meny con-
veniences, such as bags and scales in accessible positions. Vege-
tables are displuyed in bins, meat is kept in & large white unit at
the back of the store opposite the double center entrance. Semi-self-
service is provided, so that Merchant A, & butcher, a delivery boy,
and & member of the family who is cashier during the &fternocon, can
operate the shop.

Merchant A's operating ratios and the average ratios of a sample
of stores in his size-of-business class follow:



MERCEART 4'S OPERATING KESULTS COMPARED WITH AVERAGE RESULTS
FOR KIS S1ZE-OF~BUSINESS CLASS

o) ) -

ITEM MERCEANT A (x) AVERAGE (%)
Net SAlcalw Smes it e, e 57, 2 s S $26,671 $52,427
BegiWRYNE) BONCRBOTY .. oldetdds Ja's s e0e oo 4403 2,143
Merchandise Purchases .......cceeceee 4 £1,705 27,656
nd Img IENGESERTM o 8. 0l faie, ola e e o6 sere arn 2,609 2,450
Gostiol CoRdBISold iy . deids . tnw e ds s $21,499 $27,349
Gross METEIN «coeeceseinenes B 19.4% ' 14.7%%
Operating Expenses:
Erployees® Salaries ...... e d 5 e g 5.7 3.c
Stieosk SURPISIEE s 5. s Es d4 0 1.6 0.8
T&xes et cenes $00 0000900980000 a00 0.5 0-4
Renth1le WM om 0« 1 oe sl B4 ive La 1.4 1.3
Heabt, DLichtsrBONET No o «cbli's s ociss C.6 0.5
Repairs, Meintenance cecesecoceanes 0.6 0.3
DeprER UsIIETIN B sxcioray«.o 28 obls Tisse v 0 op 0.5 0.4
AL QLRSIRSNE. ). A0 00, . TLLLE TS = ¢ 0.6 0.8
Total Opersating EXpenses .....cu.oos 11.5 7.9
Net FRodith iaipvsdepdoetipivs 3 s FBid - 7.9% 6.8%
Stock Turnover (times per YEar) ooo.. 18.8 12,0

(x) In order not to reveal actual results of any one firm, figures here
quoted are aversges of the data supplied by several merchants.

(x) Computed from & sample of results for combination stores in the
$20,000-$49,999 size-of-business class.

A comparison of Merchent A's net profit with average net profit
for his size-of~business class was indicative of his efficiency. The
fact that his net sales and merchandise purchases fell below the asver-
age had no particular sigrificance. His low cost of goods sold and
high gross margin were the result of skilful buying of stocks of de-
sirable merchandise at favoursable prices and from selling some items
at slightly higher than sverage prices. His 1l€.8 stock turn rate was
unusually repid and is one and one-half times the average stock turn
of 12,0, He provided extra service for his customers including cello-
phane packaging for many articles, special bags for vegetables, deliv-
ery, and credit.



For eack item Merchent A's expense ratios were greater than avers
age ratios. His salary expense covered wages paid to a first-class
butcher, and to a delivery boy, which probably accounted for his high
salary percentage. FLis rental corresponds favourably with the average
and he meintains his shop in an excellent state of repair. Merchant A
makes & careful allocation of expense items so that his miscellaneous
"all other™ expense ratio is low. The total operating expense ratio
of 11.5 is much higher than the average 7.9 but a nice balance is
mainteined between cost=-of-goods-sold and expense so that the profit
ratio is high.

For the early post-war period, Merchant A intelligently assessed
his neighbourhood and his competitive position. Because he foresaw
keerner competition he plenned adjustment of his ratios to correspond
more closely with average percentages. He gave special consideration
to his pricing rroblem as a first step toward increassing his net sales.
He plenned to nake & graduasl change from a specialized service type of
operation to nrice-appeal-cuantity merchandising. Rearrangement of
his store to permit semi-self-service has already enabled him to dis-
pense with the help of a pert time clerk and to bring his salary ex-
pense into better line with the average ratio. 1In addition, there
will be more intensive utilization of the space he has available by
pro-rating costs suck as floor and shelf spece expenses, and elimina-
tion of the "loser" items through the direction of effort toward the
potentially more profitable ones. :

Thus Merche&nt A used s a yardstick the averasge operating results
of his fellow merchants against which he matched his own carefully
kept records. With this backgrouna he &ad justed and read justed himself
to changing conditions of purchasing, marketing, and competition.

It should be borne in mind that average operating ratios are com-
piled from figures submitted by firms included in the survey. Actual-
ly there is, of course, considerable variation between one firm and
another in the food trade. Such differences are the result of pecu-
liar sets of circumstances which form the operating background of each
different firm. This fact does not, however, discount the usefulness
of the ratios as & stundard of measurement.
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HIGHLIGHTS AND SUMMARY IN [946.........

¢ 'ALL

types of foou businesses indiceted & tendency to resume pre-

war operating patterns. The trend to lower gross nargirs and higher

net protrits appeured to Luve levelled off.

o.Fet

profits decreased in ratio to seles as business volume ex-

penced, but dollar value of net earnings per store showed marked geins.

e While dollsr value of average inventories increased the cheange in

physicul

volune of merchandiise was not as great. Food prices irdex

rose frow 1lu4.3 in December 1945 to 146.4 in December 1946.

» Rate of stock turnover per yesr declinec since 1945 for every

type of reteil food store.

a Average £ross mergin of combination stores was interneaicte be-

tween those of groceries uand meat murkets, but net profit ratio was

short of

bothe.

GROCERY STORES

s

The sversge grocery store realized a ¢ross nergin of

14.5 per cert in 1946, compared to 14.1 per cent in 1945

anc l4.< per cent in 1944. Operating expenses increased

from previous years to €.5 per cent of net sales, leaving
& net profit of 6.0 per cent. (See Table 1, pege 9.)

Net prctits, expressed as percentages of net sales, followed
& general downward trena as the volume of busiress increused.
seleries and wages paid to employees increased with business
velume und sccountea for & similar pattern in totel expenses.
Stock was turned over nore frequently in large stores tken

in the smaller ones. although net protits decreasea in ratio
to sales as the business volume expanded, the dollar value

of net earrings per store showed marked gains. (see Table &,
page 186.)

Rented stores in ell size clesses laiutaived greater gross
margins then did ownea stores. Their greater occupency
costs, however, offset the edvantuge in gross umergin to
result in very similar ratios of net profit. (See Tuble €,
page 186.)
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4. A smaller proportion wus spent on employees' salaries and wages
in businesses owned end operated a&s partrerships than in busi-

nesses owned by individuals in the same size range.

Net profits,

before deduction of proprietors' seleries snd income tax, were

correspendingly greater focr pertnership businesses.

page 19.)

{See Teble 7,

TABLY 1. - OPERATING RESUITS OF RETAIY GRCCFRY STCRES - 1944, 1945, 1946

r—.——_‘*uﬂ-—-——mw
1946 1945 1944
Itedm owned and Rented Conbined Ovmed an owned :nd
b - Rente Rente
vigi;ls Pz;:;:r Total Combined |Combined
INo. of stores !
TEPOTEING ici..vv.n. | 152856 156 1,412 1,594 310
Average net seales
per store ........ $132,797 53,419 35,075 32,356 27,233
Gross margin ceeeeceeo 14.3 14.6 14.3 14.1 14.2
Operating expenses:
Lmrloyess' sal-
aries .....ca00. 3.9 3.4 3.8 3.4 N I
AdVertising cecee. Ol 0L 1 Q51! Ol 0.1l
Store supplies ... 0.9 0.8 G.9 0.8
Bad debt8 .c.seeeo o 0.1 QL (R
Occupancy expense 2.6 oS 23 -1 oo g 2.6 o o 4
Al1 otker expenses 0.9 (0]"%:) 0.9 v 0)
Total operating ex-
PELEBE sevsesccacs 8.5 7.6 £.d 6.0 7.9
Net profits before
deduction of pro-
prietors' sal-
aries and incone
A Bt ofe oo 5 2% 9.8 T 6.0 €.1 6.9

(Items expressea as percentage of net sales)

COMBINATICKN GRCCERY AND MEAT STORES

1. In 1946 the aversge combirution store opersted on & gross margin

of 15.1 per cent of net szles which wes slightly higher then that
reslized in 1945. Expenses, particulsrly higher saleries, more
than cancelled the gein in murgin to net a profit of 4.& per cent
compered with 5.0 per cent in 1945 &nd 5.8 per cent in 1944.

(see Table z, pege 10.)

Increased salary cost in the larger stores was accompanied by &
reverse trend in the ratio of net profits. Because of the gresater
volume of sales, the diminiehing retios of net profit in the
larger stores actually produced greater dollar value of net pro-
fits. 4 more repid rate of stock replecerent is evident in stores
of greater business volume. (See Table &, page &Z.)
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3. 48 with grocery stores, businesses operated from rented premises
procured wider margins then those conducted fromw owned premises.
Despite this advantege, opersting expenses were generelly grester

and net profits of similar proportions were eerned.

page £&.)

(See T=ble 8,

Businesses operuted by partners peid a smaller proportion as em-
ployees' saleries, thsn did individuslly owned businesses.

This

saving in expense nettea the partnerskips a greater profit than
that procured by indaividual owners - 5.3 per cent compared with
From the aversge 5.5 per cert ratio, however,

there was eventusl deduction of nore than one proprietor's with-

4.6 per cent.

drewal. (See Tsble 9, page £3.)
TABLE 2, - OPERATING RESULTS OF CCMBINATION STORES - 1944, 1945, 1946.
Pt~ et o ——— — e —— r———— . —— ]
1946 1945 1944
owned and Rented Combined Owned and|Owned and
Item
Tndi- Partner- jeilisd | i} Bendad
a1 ol Total Combined |Combined
No. of stores
reporting c.ccoesoe x 734 1486 680 926 175
iverage net ssles
per StOre esseec.. $|565980 86,923 62,280 56,956 43,268
Gro&s "MeBgln ' 4 ¢ e o JUSHER. 14 .8 15 el 14.9 15.2
Opereting expenses:
Emplcyess t sal-
apleR b B o 5 e 58 5.0 5.6 Sl s 4.6
AQVertiBing aoo.se 0.1 (oL 05 0.2 0.2
store supplies c:.. 1At lieiE & i ool 1.0
Bad debts' cssseoce (o) 0.1 0.1 0.1
QOccupancy expense 2.5 i 2,1 fe .4 6 2.4 - e
All other expenses 150 1.0 1.C 1.0
Total opereting ex-
PENBES coccoscoann 1C.6 9ed 10.9 9.9 9.4
Net profits before
deduction of pro-
prietors® sal-
aries and income
LaE oo Sodntls LRl - 4.6 5ed 4.5 5.0 5.8

(1tems expressed ss percentege of net sales)

MEAT MARKRTS

1. In 1946 meat merkets on the average, realized wider gross margins

than in the two previous years,

This increase, however, was more

than absorbed in higher salary expenses of 5.9 per ceut of net
sales as compared with 5.4 per cent, with a resultent decrease in

net profit.

renaining expense items from 1945 to 1946.

There was no appreciable chenge in the ratio of the

(see Table &, page 1l.)
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Z. Gross margins decreased in ratio to net sales &s business volume
expanded. Net profits followed the same trend while the salary
cost incressed with sales volume. Because of the greater volume
of business, the diminishing net profit ratios in the larger
stores actually represented higher dollar net earnings. (See
table 1C, page £6.)

TABLE 3. - OPERATING RESULTS OF MEAT NARKETS - 1944, 1945, 1946.

4 _ - o S S,
194¢ 1945 1944
Tam Owned and Owned and Owned and
Rented Rented Rented
Combined Combined Combined
No. of stores reporting ...... ! 429 475 18
iverage net sales per store § 5&,581 46,403 42,103
GROSS, MRTEAN 1555 e ole o oo e o o+ 7.2 16.9 7L
Oper:ling expenses:
kuployees' sularies ...... 59 5.4 5.4
RAVETUNSHIE o o ololararas oks (8 o it (0] %1 051 @)
Store supplies ce.ccveennnn 1.4 1.3
Bad debts seeccececccicnen @l 0.1
OCCUpPENCY €XPENSE eeeves vs N Bvd EIe P e
A1l other expenses ...e.cse e 1.3
Total opervating expenses ... 11.4 10.9 it I
Net prctits before deduction
of proprietors®' salaries
and income taxX ce. . cie.sao 5.8 6.0 6.0

(Items expressed a& percentege of net sales)

FRUIT AND VEGETABLE STORES, CONFECTIONERY STORES

1. The asverage fruit and vegetable store operated on & gross margin
of 16.1 per cent which was very little changed from the 16.0 per
cent of 1945. 4An increuse in selary expense was tle cause of a
slightly reduced net profit - 6.5 per cent as compared with 6.6
in 1945. (See table 4, page lZ.)

2. In 1946 the average independent confectionery store operated on
& margin of 18.9 per cent, which was considerably narrower than
the 2C.7 per cent margin of 1945. Although employees' salaries
formed a larger ratio then in the previous year, other expenses
lessened to result in & net profit of 8.8 per cent of net sales.

3. In common with other food stores, both gross and net profits in
fruit and vegetable stores snd confectionery stores diminished
in ratio to sales volume. In all size and occupancy categories,
inventories were greater at the end of the year then at the
beginning. 1n 1946 rented stores operated on wiaer gross margins
than owned stores but disbursed a larger proportion for expenses
to net quite similar profits. (See tables 11 and 12, pages &B
and £9.)



TABLE 4. - OPERATING RESULTS OF FRUIT AND VEGETABLE STCRES - 1944, 1945, 1946.

1946 1945 1944
Item Owned sand Cwned and Owned and
Rentea Rented Rented
Corbined Combined Combined
No. of stores Teporiing ..eees <74 <60 105
Average net seles per store $ 39,568 38,958 37,183
(Chalstl T o -hipe I S 50t s ARG oL 16.1 16.0 16 .4
Operating expenses:
Employees' salaries ...... 57 3.4 3.5
AQVETUIGHNE " o v 5 o e leeos siafe 0.2 0.1 (0131
Store Suppli€s seececencase 1.6 1.6
Boad AR T o 6.l 0 ek e e (a) (a)
OCCUDENCY €XDPENSE «evo.eos 3.2(2°8 1 e e
All other exXpenses ....... 1.0 1.0
Total operating expenses ... 9.6 9.4 9.8
Net profits before deduction
of proprietors' salaries
nd) i HERINENNTATY i o olels s ol 6.0 6.6 6.6

(Items expressed as percentage of net sales)

(a) Less tham 0.05 per cent.

TABLE 5. - OPERATING RESULTS OF CONFECTIONERY STORES - 1944, 1945, 1946.

e

194¢ 1945 1944
Item Owned and. Owned and (wned and
Rented Rented Rented
Cowbined Combined Combined
No. of stores reperting ...... 319 301 165
\iverage net sales per store $ 19,735 16,562 16,307
Gross margin ..... LR P S Xl o 16.9 a0 o7 18.5
Opereting expenses:
Employees' salaries ...... 3.9 3.6 32
AQVIET LIS 1.\ ool ot omrs aidis + ()X 0.1 (V)83
Store SUPPHEESE . icgaie s o o oe o C.7 (K72
Bady dabi ol &5 o e gelearara als & CEns 6 318
Occupancy EXpensSe ...eoe.. 4.4 6.1 5.1 6.9 6.6
All other €Xpenses oc.eeess C.9 1.0
Total operatirg expenses ... 10 1C.6 9.9
Net profits before deduction
of proprietors' salaries
and| LOEOME HAX i ke sus siemshiue o 8.8 @ 9.6

(Items expressed as percentage of sales)
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A COMPARISON OF MAIN ITEMS
ON THE PROFIT—AND—-LOSS STATEMENT

GROSS NARGIN AND NET PROFIT

Operating results for 1946 reveeled a tendency to return to
the relative ratios of the pre-war period. A study of war-yeur figures
of retail food stores, by store types, disclosed & well-defined down-
ward trend in gross msrgin ratios sccompsnied by &n upward trend in
net profits. From the tsble, gross mergins in meat markets declined
from 22.4 in 193& to 16.9 through 1945 end rose to 17.c in 1946. Net
profits of grocery stores increased from 4.5 per cent in 19358 to 6.3
in 1944, 6.1 in 1945 and declined to 6.0 in 1946. Food merchants, who
had, to e considersble degree, maintained the lower expenses of the
war period, were still offering less advertising, limited delivery,
and more self-service. Nevertheless, decreases in gross margin and
gains in net profit evidenced during the war years were moderately re-
versed in 1946. Only in the case of confectioneries did gross mergins
decline, after having increased in 1945. This may be due, in part, to
the greater diversity of products and services, such &s dry groceries,
kitcheuware, addeu by this type of business. Average net profits of
confectioneries, which hed &lso increased in 1945, declined 1.9 per
cent., Complete data for keat, Fruit snd Vegetable, and Confectionery
stores are not available.

GROSS MARGINS AND NET PROFITS - 1936, 1941, 1944, 1945, 1946.

== =—o—oss—pecc ===
FRUIT AND

GROCERY COMBINATION KEAT VEGETABLE CONFECTIONERY

Gross Net Gross Net Gross Net Gross Net Gross Net
Margin|Profit|Margin| Profit|Margin |[Profit|Marginl Profit|Nergin |Profit

Year

1988 . | 260/ a5, | 17.4] 4.1 | 22la .| 5.8

W0, | 2820 557 | 18i0 [faus (NOT AVAILABLE)
Y .1 345 |63 [ 1%2| 58 b dnir | 60| 264 | 6.6 | 299841 9.6
1945 .| 14.1 | 6.1 | 14.9| 5.0 | 16.9 | 6.0 | 16.0| 6.6 | 20.7 jro.1
¥oie st wo {150 [Fee | 1vez | 5.8 1 16,1 6.5 ) asiedles

Gross margins in meat markets where perishability of the
product is &n important factor, were 2.9 per cent higher in 1946 than
that for grocery stores, while combination store ratios were interme-
diate between the two. Net profits, however, did not assume this
pettern. The average net profit of combinstion stores was 1 per cent
less then the net profit rastio for neat markets and l.< per cent less
than that for grocery stores.

Confectioneries cperated on the highest average gross mar-
gins and earned the largest average net profits. While gross mergin
ratios for groceries were least, smallest net profits were earned by
combination stores.
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AVERAGE BEGINNING AND ENDING INVENTORIES, AND STOCK TURNOVER

stores were grestest while those of neat narkets were lowest.

Average beginniug and ending inventories of combination

Though

the aversge value of stocks held by &ll five types of food stores in-

creased, it should be borne in mind that this increase is in dollar

value, which if assessed together with food price indexes of 135.0 in
1945 and 140.4 in 1946, (1935-1939=100), provides some basis for the
conclusion that actusl physical inventories mey not have been augmented.

The rate of stock turnover per year has declined for every
Meet murkets, where the stock turn is great

type of store since 1945.

due to the perishability factor, reveesled a decline of 4.4 per cent

from 1945 while the rate of combination stores diminished by one per

cent.

as complete but evidenced & similar tendency.

Data for fruit and vegetable shops and confectioneries were not

BEGINNING AND ENDING INVENTORIES AND STOCK TURNOVER - 1938, 1941, 1945, 1946.

Fzﬁ#—év —————_ St A — e
GROCERY COMBIRATION MEAT
Begin- ! Stock | Begin- : Stock |Begin* . Stock
ning Enaing 19 Ubeda ning End1n§ turn=~ ning Enaing turn-
Year | qnyen- |10VeDT | yer Inven- |[1BVEDT |oyer Inven- |12VeD~ | oyer
tory tory (x) tory tory (%) tory tory (%)
$ $ $ $ $ $
1938 . £,570 £:472 9.9 %5375 £y265 13.0 3¢ 27°) 31.0
1941. %4636 29979 7.9 2,046 2,324 15.0 {not available)
1945. 2,382 468 18155 5,084 | 3,176 158 88z 972 41.6
19%46. 24,442 Z,843 11.4 3,251 5,646 14.9 1,054 1,284 37 .2
FRUIT 4ND VHEGETABLE CONFECTIONERY
Begin- | Stock Begin- . Stock
" ning fnglng tupn- ning ?ﬁg;ﬁ% turn-
e Inven- :Oen over Inven=- 4 over
tory >t (%) tory Ty (%)
$ $ $ $
1945. l,212 1,288 26 .8 970 1,050 15 .3
194€. 1,786 1,418 4.6 11l 1,358 15.0

(x) Times per yeaf:



AVERAGE, OPERATING EXPENSES

-15-

The largest item of operating expeuses wes salaries paid to
employees, with combination stores and meat merkets paying out most,

5.6 and 5.9 per cent respectively.

stores were under 4.0 per cent of average net sales.

Ratios for the other types of

Fruit and Vegetsble, and Confectionery stores had the highest
occupancy expenses whereas confectionery stores, some of which remain
open in tke evening, had the highest ratio for Leat, light, and power.
The mu jor percentage of store and office supplies wes used by fruit

and vegetable stores.

The total expense ratio was lurgest for meat markets, and
lowest for grocery stores, with combinstion stores intermediate be-
tween groceries and meat markets.

AVERAGE OPERATING EXPENSES, 1946

 crrz—zossce—ro—s—= ' _;;z.‘zrv femmree— e —racsoees
mpesse | coosery | oL |t | P and | conte
Salaries ce.cecceccecnss . 3.8 5.6 5.9 7 3.9
SUPPLLO8 +everencernnss 0.9 ihtll 1.4 1.6 0.7
Occupancy (X) cececceee 2.0 £.0 2l4e 2.7 5.5
Light, beat, & power .. 0.5 0.4 0.5 OkD) A mar
Otheérs .eceeceseass e 3 dasili 1.2 1.4 5ol 1.1
ROBATE o1, 5ae o« tofe) #peis s sl s ohs 8.3 10.3 11.4 9.6 110051

(%) Includes &ll occupancy expenses 8&ave light, heat, and power.
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GENERAL DISCUSSION, TABLES, AND CHARTS.......

1. GROCERY STORIS

The stores included in this cetegory zre those commonly known &3
grocery stores. QOther commodities are handled but to remzin in this class-
ification the percentage of such commodities must be small. After careful
editing of the reports received, 1.41l: usable reports from independernt un-
incorporated stores were tsbulated. Thc results ere presented in the follow-
ing tables,

bue to changing ratios in some expense items, it is considered ad-
visable to present operating results for different size classes. For this
purpose five arbitrary size ranges have been selected. The results of the
suallest size class may not always be comparable with the others because
less accurate records uare kept by some of the reporting firms and also be-
cause any unusual expense will distort the ratio, which is based on a
smaller sales figure. 4 further division is made in each size range between
businesses operated in owned and rented premises.

Trends by Size of Business (Table 6, page 18)

In 1946, gross margins in the different size of business cuategories
ranged from 16.5 per cent of net sales to 13.4 per cernt in owned stores, and
from 17.4 per cent to 14.5 per cent in rented stores. The greater ratios
were in the smallest size class but the trend was not uniform in decline
over the size brackets to the lowest ratios.

A regular trend in tke ratio of expenses increasing with sales vol-
ume, (see Chart 1) wes accompanied by an inverse trend of consistently de-
clining net profit from 9.3 per cent in the small stores to 4.0 per cent in
the largest size stores. Of the expense items, salaries paid to employees
was the largest and increased proportionately with sales volume.

Every size of business carried a greater aversge inventory at the
end of 1946 than at the beginning. Stocks were replaced more often in the
larger stores than in the smaller, ranging from a turnover rate of 12£.6
times per yesr in the former to one of 6.6 times in the latter.

Comparison Between Individual and Partnership Business (Teble 7, pege 19)

Since proprietors® sslary or withdrawsl has been included in net
profit, net profits of individually owned businesses and partnerships are
not djrectly comparsble. In most instances individual ownerships peid a
greater proportion in salaries and netted lesser profits then did partner-
ships, (see Table 7). The relationship between salsries paid employees and
net profits, including proprietors® salsries. for these two types of organ=-
ization are shown for certasin size classes,

Comparison with Previous Years

A slight improvement in gross margin for most sizes of business
classes, displaced the decline in margins from 193& to 1945. Salary expense
lessened considerably from 1938 to 1945 but increased moderately in 1946.
iSee Chart 1).



CHART NO !

OPERATING RESULTS
OF
RETAIL GROCERY STORES

GROSS MARGIN =NET PROFITS + SALARIES + OTHER EXPENSES

OWNED STORES
ANNUAL SALES PERCENTAGE OF NET SALES
VOLUME

LESS THAN $ 10,000

$10,000—19,999

$20000—49,999

$50,000—99,999

$100,000 AND OVER

LESS THAN $10,000

$10,000—19,999

$20,000—49,999

$50,000—99,999

$100,000 AND OVER




Table 6.--Grocery Stores - Opersting Results Classified Accordir = to Areunt of Annual Seles

and Occupancy Basis, Canada, 194€

——— —— = —— e —
: ANQUNT COF ANFUslL SALES
Ttem less than $10,000~ #0000~ $50,C00- $1C0,000
$10,C00 $19,999 #49,998 $99,999 and Cver
L Owned |Rented Owned | Rent.ed Ovried| Rented owned | kented Owned Rent ed
Number of stores reporting ...... ) F. 9z 46 204 128 | 3e7 342 79 144 19 31
Average net sales per store o B 7,178 7,936 | 14,641]15,026 |31,544]|32,457 |66,002|67,928 |146,682|140,2c¢
Average cost of goods sold, per store . $ 5,995| 6,555 | 12,806|12,778 | 27.302|£7,656 |56,967|57,721 |1%86,968|119,832
Average inventory beginning of year ... § 848 8GO0 1,357 1,243 2:,271| 2,143 4,299 4,24% 10,187 &,949
Average inventory end of year ....- vt gl 969 897 | 1,482| 1,381 | 2,614| 2,450 | 5,198| 4,945 | 15,104 10,977
Stock turnover (times per year) ...... R 8.6 oo 8.9 Dol 1ok el e 1| Sz O L2 Y 11,1 1£.0
Average net profits per store ......... $ €667 726 1,105( 1,165 1,980 £,198 | 3,887| 3,785 65,126 5,653
Number of working proprietors .......... : 97 47 20 133 357 379 cE 193 ro it 41
PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)

(5 OV 20y 7L ja) gl T RS e o R - o 5 16.5| 17.4 h [T B | 15.4| 14.7 13.7 15.0 13.8 14, 5
Operating expenses:

Employees® saluaries and WEgeS ......... 1 0.6 Y 1.4 297] g.ar 4.51 4.97 5.9 5.9

HAVEEREEIT: it MR v o o e R . 30 . (a) (0,01 Q! 2Py 0.8 0.1 0.2 0.2 Qe 0.2

Store 'BUpPLies ha . sosscoetocsncsvassos 0.9 AnE 0.9 0.8 Om7 0.8 0.9 0.9 0.8 1.0

Badr AeDEEMA L1, <1 hois enaielediocaie @ olets niaa o dale s 0.3 0.2 0.2 0.1 0.1 0.1 0.1 0.1 (a) 0.1

Texes and insSuUTranCe eccesecocesccsvss e 1L 0.6 0.8 0.5 0N 0.4 0.6 0.3 0.4 0.4

RETA TR i SERIETe (bl [ois [+ opguapsraliols aisrsss 5 o &0 0. sick o 3.3 & 19 = J S = 1.1 = 1.0

Light, heat and PpOWEr ..eecceeccsccoccne 1.4 1.4 P 0.8 0.6 (0433 0.5 0.4 0.3 0.3

Repuirs and maintenance ........ccececee 0.8 02 0.5 0.4 0.5 0.3 (0]-5) 0.3 0.5 0.4

DEPSECTATHOR o5 o'cceieeoocasss 56 & IR0 0 0.6 0.3 0.5 0.3 0.6 0.4 0.5 0.3 0.4 0.2

A1) other eXpPenBEeS .cevevecssocsanssasns O3 0.6 0.8 @9 G.9 0.8 0.9 1.0 128 1L00)
Total operating €XpensSes .c..ceescevsssesns 32 8.3 6.3 e e 7.9 8.7 9.5 Q7 10.5
Net profits before deduction of proprie-

tors' salaries and income tax ......... G 9.1 7.6 7.8 6.2 6.8 al.8 5.5 4.1 4.0

(a) Less than 0.05 per cent.

- -



Table 7.--Grocery Stores - Operating liesults of Indiyjdual Ownerships end Partnerships, Canade, 1946

-
.

1C,000-813,9°9 [

—r e o e
o -

-
P

ANOUNT OF ANNUAL CALES

$20,000-349,999

$50,000-$99,999

Ftca] __Owned Ovmed Rented Owned Rented
-] v art- 2 -
Indi- r;zr_! Indi- Piir- mmdi- | Tor’”| 1nai- Pﬁzr_ Indi- Pﬁgﬁ_
viduels ships viduuls ships iduals ships viduals ships vidual%d ships
Number of stores reporting c...... Fonerel odatant 41¢ 101 13 302 Zb 306 36 63 16 100 44
Average net sales per StOT€ ........... §| 14,471 [17,129| 31,319|34,261 32,136( 34,896 | €5,089 |69,602| 67,252 (69,468
Average cost of goods sold, per store . $ 12,475 | 14,583 | 27,110(29,612 | £7,404| 29,801 | 56,364 [59,339 57,145(59,030
Lverage inventory beginning of year ... § 1,347 | 1,508| £,279| 2,168 | 2,139 £,180| 4,342| 4,127 4,135| 4,490
Average inventory end of year ......... $ 1,484 | 1,451| £,597| 2,814 | £,440| £,537| 3,100| 5,583 4,817 5,237
Stock turnover ‘(times per year) PRI IR 13.8 9.8 SLlyst 11.9 12.0 12.6 1129 L& 12.8 1sed
Average net profits per store ......... $ 1075 1), 53881 5 9074 =374 2,094 3,087 | £,942| 4,694| 3,466| 4,506
Number of working proprietors «.....c.o... 191 29 302 55 306 75 63 34 100 92
PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
Gross mrgin O 8 % % 29 6 4 ) e s e EO O 28 * * ® 0 1308 1502 13.4 13.6 1407 14.6 13.4 14.7 15.0 15.0
Operating expenses:
Employees' salaries and wages .....c.e. 14 1.4 3.0 1155 69 1.4 4.6 4.1 5.9 4.1
Advertising ...ceevs o A Naial o Joeke ‘dpevefanshens Gl 0.1 0.2 0.1 0.1 0l 0:2 0.1 0.2 0.2
Store supplies ..eveeceiitniroonne sesae 0.9 0.6 0.7 0.9 0.8 0.7 0.9 0.9 0.9 0.9
Bad debts ' EEREEEEEREN I I SN RN N R SN 002 002 0.1 0'2 o.l 0.1 0.1 0.1 0.1 o.l
Taxes 8nd iNSBUTBNCE scceesccuveceesssves 0.6 0.8 (0] ¢/ 0.6 0.4 0.3 0.6 0.5 0.3 0.3
Rent RN R R I I R I IR I I R R N B L S N B R B B B 4 - = . = 103 103 = L4 lﬁo 1.1
Light, heat and pOWET eevccecvnccnrense .. 0.9 C.6 0.6 0.5 0.5 0.5 0.4 0.4 0.4
Repairs and maintenance ..cccececcessses 0.6 0.5 0.5 0.4 0.3 0.3 QRS ()5} 0.4 (0) 5}
Depreci&tion e % e s s P e e se 000 o o e - 0-5 0«5 0.6 006 004 002 006 0.5 003 0.3
All other eXpenses .....cceeeccssnee siees 0.8 1532 G9 0.7 0.8 0.9 0.9 0.9 1.0 0.8
Total operating expenses cccsceececcocsces 6.4 6.2 /) 5.6 8.2 5.8 8.9 8.0 9.9 85
Net profits before deduction of proprie-
tors! salaries and income tax ......... 7.4 9.0 6.1 8.0 6.5 8.8 4.5 6.7 Sle 1 6.5

-BT-



2. COMBINATION STCRES (GROCERIES AND MEATS)

Stores selling both groceries and fresh mests are classed as com-
bination stores. For the business to remain in this classification the per-
centage of the smaller of the two conmodities ceanrot be less than zC per
cent. Fruits and vegetables are gemerally sold in some quantity. Some E80
satisfactory reports were received from independent unincorporated stores.

~ For presentation of operating cost ratios, the date from these
stores were tabuleted in five daifferent sales size ranges, eack of which was
sgain divided according to owned and rented premises. There were too few
stores in the rented class with sales less than $10,CC0 to allow publication
of results. Fresh meats,in genersl, require wider margins to allow for
waste, deterioration, &nd handling, and stock turn is more rapid than for
groceries. Certain fluctuations in the results may therefore be attributed
to the varying percentage of fresh neats sold by the survey stores.

Trends by Size of Business (Table 8, pege ZZ |

While gross margins in combination stores over the different size
of business categories followed no definite trend in 1946, net profits de-
creased in ratio with greater sales volume. This decline in net profits
resulted in part from an increased salary expense ratio among the larger
stores. However, due to greaster volume, the smaller profit ratios actually
represented greater dollar net profits, (see Cisrt &£). Other expense items
did not change greatly when considered by size classes.

AS with grocery stores, all size clesses carried inventories con-
siderably greater in dollar volume at the end of the year than ut the begin-
ning of 1946. The rate of stock turnover increased with business volune
from 5.6 times in the smsllest stores to 16.4 times per yesr in stores whkose
annual sales were $100,000 or over.

comparison Between Inaividuul snd Partnership Businesses (Teble 9, pege £3)

Since all proprietor's sslaries or withdrawals are included in net
profit, this item differs considerably between the two types of organization.
In all size and occuptncy classes shown, partnerships obtasined greater ratios
of net profit.

Comparison with Previous Years (Chert &, page £l)

Studies on operating costs in independent stores were condaucted in
1936, 1944 and 1945. The results of earlier years are shown witk those of
1946 in ckart £. Gross margins declined from 1938 to 1945 but improved
slightly in 1946. The narrowing saluary expense also reached its lov level
in 1945 and advanced in 1946 .
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CHART NO 2

OPERATING RESULTS

OF

RETAIL COMBINATION STORES

GROSS MARGIN=NET PROFITS + SALARIES + OTHER EXPENSES

ANNUAL SALES
VOLUME

LESS THAN $10,000

$10,000—19,999

$20,000—49,999

$50,000—99,999

$100,000 AND OVER

$10,000—19,999

$20,000—49,999

$50,000-99,999

$100,000 AND OVER

OWNED STORES

PERCENTAGE OF NET SALES
10 15 20

|

RENTED--STORES

W TR o | T iy




Table 8.--Combination Stores - Operating Results Classified According to fmount of Annual Sales
and Qccupancy Basis, Canada, 1946

b= —————————— — e e ——— e e —— —— — - — =
AMOUNT OF ANNUAIL SALES
Item Less than $10,000- $2G,0C0- $50,000- $100,000
$1C,000 $19,999 $49,999 $99,999 and Qver
Owned [ Rented Owned | Rented Owned |kented Owned | Rented Owned Rented
Number of stores reportifNg .cceocscecsvecs 17 69 £0 183 151 133 158 69 7%
Average net sales per stOre .......... . $ 6,678 15,68C| 16,068 | 33,067 (54,755 | 70,114]71,338 {15GC,761|14x,808
Average cost of goods sold, per store . § | 5,411 13,244 (13,554 | 28,341 129:163 | 59,6£9|60,236 |1£8,955(|120,569
Average inventory beginning of year ... § 89e|st¥PIE| 1,001 1,048 | 1,866} 1,846 | 3,747| 5,511 7,969| 6,660
Average inventory end of ye&8T ...oscess $ 9ec 1, OR8] 1151589 Su2l LI SO 4,648 3,974 10,086 8,021
Stock turnover (times per year) ceeceecos 5.8 12.8| 12.4 18291 X5ril 421 -16.1 14.3 16.4
Average net profits per store ......... $ 567 AGAZRA -1 547 1,880 2,017 3,475 3,517 5,694 5,815
Number of working proprietors .....ceeoc.s 17 17/ 24 20g 164 166 196 98 105
PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
Gross mMErgin eseeess TGO T T s s Ol 19.0 15.95 18546 | 14 .3 16.1 15.0 15.6 14.5 15.4
Operating expenses:
Biiployees! salaries snd wWage8 ..c..coe. 1.6 1.9 ) IE55) 3.7 4.7 5.4 5.9 6.4 6.6
AAVETGICRREIE: L ofrsl ol ofs o oiq alsie o offsis ofe shorsa (a) 0.1 Ouil 0.1 0.2 0.2 (O} 1] 0.2 0.2
StoWe ISUDPHIISS’ Sedelsls ofsls w0 o dlafsie o6 sola o %15 158 11 1.0 Bt 5L 1.0 Rl LY lioiss
BEAJEDTEINY. Ao isto o¥ers o o0 0 o alolares o b a=abereion o et 0% 0.2 Ul 0.1 0.2 0.1l 0.1 0.1
Taxes and INSUTrEBNCE .evsecesacercassscs 1.9 | Too 1.0 Ol 0.6 0.4 0.5 0.4 0.4 0.4
1o PO b 56 0106 S LN R TR O b B0 S| & = 1035 =) 2t = 0.9 = 0.8
T2 Bt 6 At se AW POWET | fsxevarswye s wasis)s ovsiloners 2.0 A 1760 0.7 0.5 0.5 0.4 0.3 0.5
Repairs and meinten&ence .......c... N O Q=% 0.8 0.2 0.6 0.5 0.5 0.4 (O3] 0.4
B EPRC CHYEIHCTI Wavats ielsiohals (o) olaissela e o (Blers-2" 50 < lo offs 1.5 0154 03 0.8 0.6 0.7 0.4 0.6 0.4
All Other eXpPenSe8 ...ccceroveecosccsces 1.2 0.9 0.8 130 1.0 1.0 0.9 1=e 0.9
SMALL
Totel operating ©XpenSE€sS .....ceoceveus S 6 1ONS 8.0 )2 8.6 10.3 10.0 16 7/ 10.7 1453
Net profits before deduction of proprie-
tors' salaries and income tax ......... 8.5 759 8.4 S D8 5.0 4.9 3.8 4.1

(a) Less than 0.05 per cent.



Taeble 9.--Combination Stores

= Operatirg Results of

Individual Ownerships and Pertnerships, Canada, 194€

==

P —
B ———

T R T T T I S T R R R T T T S R T

srrereeyes
ANOUMT OF AMMUAL SALES

5‘60 ’ 00 ‘_:_:l/tg 3y 999

$50,000-$99,999

$1C0,000 and Qver

Item ' Rerntog Qwued Rented Owned Rented
S PR Kl YRR R VS i LS R
iduals A vidusls - d viduals s vidusls - viduals R
b ships ships ships ships ships
Number of StOreés TEPOrtinE eeeeeessovscs | 139 12 1C6 27 125 3 47 2z 54 23
Average net s§ales per StOre ...ec.eeeee $ %4,798|34,307| 69,961| 70,712 | 70,472 74,620 (14%,081|169,309(134,£648| 160,960
Average cost of goods sold, per store §| £9,203|z8,692| 59,210(61,273 | 59,396|63,417 |1£1,299|145,311|114,386 (135,086
Average inventory beginning of yeer .. § 1,791 2,483 3,710, 5,891 | 3,539| 3,407 6+579| 10,939 6,374 74331
Aversge inventory end of year ........ § 1,953| £,708| 4,613| 4,784 | 4,017| 3,809} 8,467 | 13,541 7,573 9,071
Stock turnover (times per year) .eccesoos 15.6 3 5T1 14.2] 14.1 |, 15.7| 17.6 16.1 11.9 16.4 16.9
Average net profits per store ...... . 8 1,963 | £,695| 3,341] 3,999 | 3,205| 4,7C7| 4,953 7,278 4,925 7,903
Number of working proprietors .......... 139 25 108 60 125 7 47 Sill 54 50 ,
PROFIT AND LOSS DATA »
(Items Expressed as Percentages of Net Sales) '
Gross margin ........ one PNl oAkene o SRR 1s.1| 18.4 15.4| 13.3 165 A R ey L) 14.86 14.2 1550 16.1
Operating expenses:
Employees®' salaries and wages ........ 4.8 3.6 6.0 3.3 6.4 4.2 6.7 5.8 6.8 6.2
Advertising ......ec00 W A A ¢ I 0.2 0)5L 0.2 0.1 0.2 (0], 0.2 0.2 0.2 (R f=
Store supplies L B I I IR N IR R I I I B A 1.1 l.l 1.1 0.9 l.l 1.2 1.2 1.1 1.1 l‘s
Bad TR B rra ol s aks) shakn" ol ors [orvis] s4dl s ofal spsheNeTansfone 0.1 T O.2 0.2 Oll (a) 0-1 O.l Ool 0.1
Taxes 8nG INSUTENCO ecovsossocscsseres 0.4 0.3 0.5 0.5 0.4 0.3 0.5 0.4 0.4 0.4
Rent ® 8 2 4 0 8 8 A PO PP S SN IE IS 102 1.1 r ] C.g 0.9 = -1 0.8 0.8
nght’ he&t Und pOWeI‘ s es o0 s aann e s e p e e a 0.6 004 0.4 0.5 0.4 0.4 003 004 0.3 0.3
Repeirs and maintenance ......veeceeae 0.4 0.4 0.5 0.4 0.4 0.3 0.5 C.5 0.4 0.4
Depreciation ...eecesceccscarcersoanas 0.6 0.5 0.8 0.6 0.5 0.4 0.6 0.8 0.4 0.4
All Other elpEDBeB $ e 8 009 ol PN ECae 1.0 lco 0.9 102 0.8 0.9 l-o 0.8 0.9 1.1
Total operating €XPeNSes e.eeass- e e 10.4 8.5 10.6 7.7 11.2 8.7 Slver: 9.9 11.4 11.2
Net profits before deduction of proprie-
tors' saleries and income t&8x ........ 51/ 7.9 4.8 5.6 4.5 6.3 340 4.3 3.6 4.9

(a) less than 0.05 per cent.
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S+ KEAT LARKETS

These stores are principslly engaged in selling fresh meats with
added lines of poultry, fish, and dairy products. If groceries form more
than 20 per cent of net seles, the business is not classifiable es & meat
merket .

A total of 459 suiteble reports wes received.. When clussified by
size of business and by occupsancy there were too few rented stores with
sales less than $10,00C and too few owned stores with ssles of $100,000 or
nore to allow publication of results.

Trends by Size of Business (Table 10, page 24)

In 1946 gross mergins end net profits decreased in ratio to net
sales as the volume of business increased. Selaeries and wages paid to em-
ployees were augmented while rent waes reduced. The net profit ratio renging
from 14.7 per cent in smsll stores to 4.6 per cent in the lergest wes trans-
leted into & reverse dollar value trena - from §1,049 per store in the small
stores to $6,618 per store in the highest size class - because of the differ-
ence in volume of business. (See Chart 3).

wWith incressed ipnventories at the end of the year in all categories,
stock turnover ranged from £1.0 times per year in the small size class to
45.0 times in owned stores of the $5C,000 - $99,999 cless.

Comperison with Previous Years (Chart &, pege £5;

Surveys on operating results were conducted in 1956, 1944,ena 1945.
while some of the size categories were not identical for the different
studies, comparable results for certsin classes ere shown in Chart 3. Al-
though gross margins were generally wider in 1946 then in 1945, salery ex-
pense asccournted for a greater proportion of net sales so that this item,
diminishing since 1936, began to increase. (See Qhart 3).
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OPERATING RESULTS

OF
RETAIL MEAT MARKETS
GROSS MARGIN =NET PROFITS + SALARIES + OTHER EXPENSES
OWNED STORES

CHART NG 3

PERCENTAGE OF NET SALES
ANNUAL SALES 0 5 10 15 20 25 30
VOLUME e —————— | |
Less THaN $10000 9% k= PR |
46 PoidE g y )
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!
$10,000—19,999
|
$20,000—49,999 i
|
$50,000-99,999 l
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Table 1

vV .~=heat Markets - Operating Results Clsssified According to Apount of Annual Sales

and Occupancy Basgis, Canada, 1946

= — =T = TETEP TSR XSS =~ —
: AMOURNT OF ANNUAL SALES
Item Less than $106,000- PU il $50, 000~ $100,000
$10.000 $19,99¢9 | $49,999 $99,999 and Qver
Owned| Rented Owned | Rented | Owned | Rented Owned | Rented Owned| Rented
Number of stores reporting «oeeeese...o.. 11 £5 x5 75 140 35 79 40
Average net sales per store c........ 5 7,143 14,243 | 14,821 | 33,448 | 35,270 | 70,177 | 67,700 144,220
Average cost of K goods sold, per store $| 5,120 11,494 | 11,755 | 27,416 | «<B,941 | 5&,613 ' 56,31& 120,06¢
Average inventory beginning of year .. § 168| SANPLE 319 440 6EE 724 1,019 1,596 | SAVPLE| 2,774
Average inventory end Of y€&T ..co» ... % 419 5 318 534 | 773 820 | 1,589 TR )L 3,+450
Stock turnover (times per year) s.....v.| 21,0 36.1 P ok M T ST 7.5 45.0 35.6 38 .6
Average net profits per store ...... PR L (' Nzame ' v Ass e . | 58598 =5, 706 | A3 GEK 6,618
Number of working proprietors ...... B 2k o 5 &4 165 38 a7 60
PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
GROESIIRENEH I o rovs-srensiore oo sto=e s Swe- eyl viH e 28.;5l 1B.3 207 16.C 17.9 16 .5 16.8 16.7
Opersting expenses: !
Employees' salaries and wages ........ 3.7 3.0 a%g 5.8 4.7 6.2 5.9 7.0
Advertising ....oe..e e ok T O @) Gralt () 3t (LR 0.1 (0] 0.1 QL
Stonal SIpPINES] | Sieva s ol ks e o S e G 3.0 1.6 lse 7 1.4 1.4 1.9 155 dre
Bad TAEHTES! .« cmnsiofe sie & tma]cy TOR, T A @1 (AT 00 C.4 0.4 (o) At ' 0.1 (072 Gl STe0 {a)
Taxes &nd iDSUTANCE secvvcccnsosocssas HE16 1EA(C) (6185 0554 0.4 0.5 C.3 0.9
- R BEPY e T, | SEpEAOn - = £.4 - | 18 = il 0 0.8
Light, heat and power ......cco0s000.. 1.3 1.0 1.0 0.8 0.5 0.5 0.4 C.3
Repairs and maintenance ..eeesessceses S C.8 U5 GREl 0.5 (016,74 0.4 (055
DEREERR BRI <imm v c v 85 - b 0neamras oins Ll 1.3 R 0.8 | 0.6 Q.7 0.5 4.9
A GEHER SEXDEIRES " o . sra.o.s/syonoieis sin o.a. ofegh 10 1.4 11T(C) 1.8 dyerl 1@ JLobe l.4
| SMALL | SMALL
Total operating €XPENSES s.sscecsccsssoe- 13.6 10.56 12.0 11.€ 10.6 11 i 11.4 Haslt
Net profits before deduction of proprie=
tors' saleries and income tax Pl ol o 3 14.7 &.7 E.7 6.4 7.3 5.4 5.4 4.6
(a) Less than 0.05 per cent.
y | ‘» i@



4. FRUIT AND VEGETABLE STORES

These stores specialize in the sale of fresh fruits and vegetables.
while other commodities such as groceries, tobacco, confectionery,and &
variety of other food products may be handled, fruits end vegetsbles must
form at least 50 per cent of seles. A total of 274 satisfuctory reports
was received from businesses in this classificetion. The results of owned
stores in the smallest and largest seles brackets are not shown because too
few reported.

Trends by Size of Business (Teble 11, pegc &E

Both gross and net profits decreased in retio to net sales as the
volume of business expanded. Salary ratios aid lot increasse to the same
extent as in other food stores.. The nuuber of peartnership busipesses in
the higher sales groups, indiceted by the number of proprietors in relation
to the number of stores, mey have hed some influence in this case. Stocks
on hand at the end of the year were generally greater in dollar value than
at the first of the year. The rate of stock turnover renged from 17.7
times per year in the smallest sales size.claess to 6.6 times in ovmed
stores with sales between $5C,C0C end $99,999.

5. CONFECTIONERY STORES

Stores classified as confectioneries are those reteiling princi-
pally such products es candy end confectionery, soft drinks, tobacco, ice
cream, papers, and mefazines. Although other products may be handled,
those mentioned must fcrm SU per cent of total sales. light lunches some-
times form a part of the business.

A4 total of 319 satisfactory reports was received. Of these, 9

were within the ranges of the two occupancy classes of the two highest
sales groups and their results were not tabulated.

Trends by Size of Business (Tuble 1o, et &¥

Net profit retios decreased with expansion in the size of the
business. Gross margin was more irregular in trend, ranging between 16 .&
per cent and z1.5 per cent. Actual dollar value of aversge store net
earnings increased in proportion to increesed seles volume.

The inventory position was considersbly better at the end of the
year than &t the first with all groups reporting en increase in dollar
velue of stocks. The rate of stock turnover fluctuated between 7.3 and
17.2 times per year.



Table 1l.--Fruit snd Vegetable Stores - QOperating Results Clussified According to Amount of Annual Sales
and Qccupancy Beasis, Cansda, 1946

AMOUNT OF ANNUAL SALES

Item Less than $10,000- $<0,00C~ $50,000~ $10C,000

$10,000 $19,999 $49,999 $99,999 and Qver
Owned | Rented Owned| Rented Owned |Rented Owned| Rented Owned | Rented
Number-of stores reporting .......ceocoee 1% 14 35 44 96 10 47 9
Average net sales per stOre ....c.cooee $ 7755 | 16,3&5] 14,786 |8&,133(33,560 | 62,090| 67,7353 110nBES
Average cost of goods sold, per store . $ 5,584 | 15,650| 11,993 |£7,107]|c7,706 | 55,290| 57,312 93,461
hverage inventory beginning of year ... $§ | SAMPLE 301 517 €52 iy, 14a@s 1,217 1,425| 2,112 | SAMPLE Z,905
hverage inventory end of year ..... A $&9 661 644 1,30C| 1,283 1,451 2,504 $,190
Stock turnover (times per year) ....c.... 17.7 3.4 18.5 B S YEoee 36.6| 24.8 30,7
hverage net profits per store ......... B 1,137 1,133 1,194 2404 | 2,376 5,466 5,947 6,364
Number of working proprietors .......... - 13 15 38 55 137 i1G) 65 16

PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)

G Re SIS I CET Bk dolan o ranls e smohisnch el voTows: 4 E NI 001 £8.0 16 .4 18.9 15.6 107085 lé.2 15.4 1575

Operating expenses:
Employees! salaries and wages .,..... T 1.9 £,0 3.0 3.3 3.8 3.8 3.8 4.5
AAVORLIBANG  vatroe c dons smse st ge s ous o mmib 0.1 0.1 0.1 a.1 0.4 (a) 0.1 (a)
SHORE! ISIERI G ctcats o siols susiers ol 5 siaisinmlaph e Eolk .0 1.7 1.6 1.6 1.6 1.6 e
B RGOS T SYeriaisrs, Suel o [ATT5 (6 516 0 © sxs) SLonbie TOO0 (6751 0.1 0.2 (a) Gl = (a) =
Taxes 4nd iNSUTENCE sweeccosvoscssssosss 1.5 i .7 C.5 0.9 0.4 0.9 0.4 0.3
S T T R e R ey e 4.9 - 2.5 = Sl = sl .7
ittt Heath »andl POWOSD oo e ¢ b o« s sre o 860 5,11 1.3 0.8 0.5 0.5 0.5 0.4 C.9
Repsirs and msintenarce ..c.oc..c.. SYelats 0.8 0.7 C.4 C.6 0.4 0.4 0.4 0.2
DepRecH attllol—o ssme e Beries s o o760 evarare ivs 5o srereie Guanll 0.5 0.4 O] 0.8 1.0 0.3 0.3
Al oEET TEXRENEETh. « oie.Fea oo oo va’ s s abrels 0.9 110 s 0.9 15l 126 T dLA(C

SMALL SMALL

Total operating expenses .....iccoeece noc 1558 9.4 10.8 8.6 10.4 8.6 9.6 9D

Net profits before deduction of proprie- ]
tors! salaries and income t&X c.essseso ‘i i 7.0 8.1 7ok Yl Sab 5.8 5.8

(a) Less than 0.05 per cent.



Table li.--Confectionery stores - Qperating Results Classified According to Amount of Annual Sules

and Occupancy Busis, Canada, 1946

e T rter e e e

—

= —

—_———

B e

ANOUNT CF AMNUAL SALES

P Less then $10,000- $<0,000~-
$10,000G ~ $19,999 $49,999
Owned kented Cwned hented Owned Rented
Number of Stores reporting .ceccecececsos b3 37 34 79 49 &9
Aversge net sales per StOre c...eeeeess § 6,546 74136 14,264 13,686 £7,889 6,144
Average cost of gocds sold, per store . § 5,139 5,511 11,860 11,094 25,146 25,747
Average inventory beginning of yesr ... § 679 574 632 738 1,524 1,377
Aversge inventory end of Ye8Y .e.eses.e $ 733 935 750 829 1,976 1,620
Stock turnover (times per year) sc.seescs 75 U, W72 14.2 13.2 15.2
Average net profits per store ......... $ 7390 720 1,314 Dy BT 2,576 o574
Number of working proprietors .....c..... 29 38 S€ 79 510] 97
PROFIT AND 10SS DATA
(Items Expressed as Percentages of Net Sales)
Gross margin ....... 500006 00a03030 0 560000 £1.5 £z .6 16 .8 18.9 17 .0 N 5
Operuating expenses:
Employees!' salaries and wWeg@€8 ...ecccce 1.9 g8 P 2.6 3.7 4.5
LOVCIRBVINGR rsle + ilsass Yexe o/3fo 5 ele] &aTS] Thoks STave s (a) L1 (a) Ol O, C.l
Store supplies .vecevvcececnes 5010 0 000 o c.9 U7 (0)5%s) (0157 0.6 0.6
BEGL AEDIEE iMoo sBors Rl misinie « 5 oo 58001 olo oo b C o2 G.3 (G5l (03 Q.1 (&)
Taxes and INSUT8NCE .eoescocescescanense 1.5 0.9 X2 0.6 0.7 0.6
REEN oV¥aial s, [oFe She ahotehd Sforeiois o0 aio spsionsiers o 3% 50 = 3.8 = 2.4 = 1.9
Light, heat &8nd power ....e.evesssoss 50 Z.4 £.0 1.5 oo 1=6 0.9
Repuirs and mMainNten8nCe esevescocscesos 1.0 0.4 0.6 0.4 @85 0.7
Depreciation cvcesesosssrcescsacovences C.8 0.4 0.8 0.4 0.7 0.5
All other 6Xpenses c.ccseecoaccans Yorslere C.7 b1 5l (087 0.8 10! 3 10)
Total operating GXPENSES .csvceosececccncs 9.4 'S 7.6 9.2 8.5 10.8
Net profits before deduction of proprie-
tors! salaries and income taX e...ce.e. 16 o 1@ 9.2 9.7 8.5 8.4

(2) Less than 0.05 per cent.
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