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DEFINITIONS ......

PROFIT AND LOSS

NET SALES represent the dollar volume of business done. Allowances and dis-
counts granted to customers and value of goods returned by customers
are deducted from gross sales, but sales of meals or lunches provided
employees and any goods withdrawn by the proprietor for personal use
are included.

GROSS PROFIT is the difference between the cost of merchandise sold and the
selling price. The cost of merchandise sold is calculated by adding the
beginning inventory to net purchases and deducting the ending inventory.

OPERATING EXPENSES are the amounts peid out for any and all expenses incurred
in the operation of a business; except the cost of merchandise. These
include:

Sglaries and wages (except deljvery) - paid to cmployees

before deduction of income taxes or unemployment
insurance. Proprietors®' salaries or withdrawals are
included in Net Profit (in independent store operations).

Taxes and Insurance - business; property and water taxes,
and insurance premiums carried for the protection of
the business. Income taxes and other taxes collected
for remittance to governmental bodies are not included.

Rentals - monies paid for premises used only in the business.

Heoat, light and power expenses - amount paid for these used
during the year.

Delivery expense = includes salaries paid to delivery men,
truck repairs and maintenance; depreciations licences
and insurance on delivery equipment and supplies used
in connection with delivery (gass oil, etc.).

Repairs and majntenance - incurred for the purposes of keeping
fixed store assets$ operating efficiently (excludes
capital expenditure).

Depreciation = allowances to cover decreases in the value of
fixed store assets. .

Store suppljes ~ used in the business during the year =
wrapping paper; office supplies.

Advertising

loss on bad debts - during the year = amount written off
Less o0ld debts recovered.

Other expenges - telephone, telegraph, postage, bank charges,
legal feess; collection and auditing fees, etc.

NET PROFIT is the difference between gross margin and total expenses, and
includes proprietors’ salaries and withdrawals.

STOCK TURNOVER is the number of times in a year that the merchandise is sold
and replaced. The average of the beginning and year ending inventories
is divided into the cost of merchandise solde



BALANCE SHEFT

ASSETS

Cash on hand = or in the bank represents the amount of
cagh at the end of the year.

Ne cO elv = are all notes and accounts owing
to the business at the end of the year less any reserve
for doubtful accounts,

Merchandise inventorjes = represents the cost value of
merchandise on hand for resale but does not include
store supplies on hand.

Other current esgets includes assets which mey be converted
into cash, if necessary, within & reasonably short time,
such as prepaid insurence, office and store supplies,
Dominion of Canade Bonds.

Fized assets (ngl = 18 the book wvalue of land, bulldings.
furniture, fixtures and equipment less any reserves for
depreciation.

Other assetg = include deferred charges - items of expenditure
from which future benefits are expected = intangibles
such as goodwill, investments of a permanent nature not
readily converted into cash.

ILITIES 1[0

C b eg - are obligations which must be paid in
the near future and represent accounts receivable or
any item that may be considered as a direct lien against
current assets.

Other liabjlities - (includes fixed liabilities) = mortgagess
mortgege bonds and long=term notes, accrued expenses
such as taxes or rent due but not yet paid:, and prepaid
or deferred income - money received in advance for which
goods or services have not yet been given,

Capital stock -~ as applicable to incorporated companiee
represents the investment account of the stockholder
in the capital shares of the corporation and does not
exceed the amount authorized.

Surplus = as applicable to corporations includes earned
surplus from operating profits, capital surplus, from
premiums received on the sale of capital stock, and
surplus reserves,

Net worth - is the difference between total assets and
{otal liasbilities and represents owners' equity in
the business. This is composed of capital stock and
surplus.

Note: In unincorporated firms capital and surplus are
not shown separately because the majority of reports
from these firms did not separate surplus from capital.
For practical purposes: then, net worth represents the
capital of unincorporated businesses.



OPERATIONS AND FINANCIAL STRUCTURE
OF

RETAIL FOOD STORES, 1948

_INTRODUCTION

This report, presenting the operating results of independent retail
food stores 1948, continues the series of bulletins published in 1944, 1945
and 1946. The survey is based upon operating statements contributed by a
“sample of firms throughout the country. The five trades covered are grocery
stores, combination stores, meat markets, fruit and vegetable stores and
confectionery stores.

An important addition to the 1948 studies may be found in the
analysis of Balance Sheets data for the responding firms. Previous bulletins
have been prepared for the purpose of presenting average expense and profit
ratios on the year's operation which might be used by merchants as a compar=
‘iBon to their own individual results. In addition, this bulletin provides
information on the financial position of the various trades by size and
occupancy groups., From this additional information many useful ratios are
made available = static ratios, those between balance sheet items, and
velocity retios, those obtained by relating the operating forces as revealed
by the Profit and loss Statement, with the results as revealed by the
Balance Sheet. '

These studies do not attempt to desl with methods of operation or
their possible improvement but.present operating and financial statement
‘averages' for independent retail trades by size and occupancy classes. No
reglonal analysis has been made, the sample of responding firms having been
designed to produce national averages. Chain stores are dealt with in a
separate survey, alternated each year with the studies on independent stores.

USE OF OPERATING AND FINANCIAL RATIOS

To make the best use of the ratios in this report an orderly system
of bookkeeping is essential. Reference should also be made to the list of
definitions at the front of this bulletin. A brief commentary on what mey
be derived from this study can best be divided between the Profit and Loss
Statement and the Balance Sheet.

FROFI D 10SS

Every year the retail merchant should review his operations and
make plans for improvement in certain phases Of his activities or effect
economies in others. OSome of the important questions may well be:



what is an adequate profit for his line of business;

what amount of inventory should be carried and how
many times a year should it be turned overj

what proportion of sales should be paid out in wages
to employees in proportion to his size of business;

what part of sales should be spent on other operating
expenses?

This bulletin presents ‘average® results for .comparison and covers
all major profit and expense items which are expressed as percentages of net
sales. For each traede this information has been broken down, when there
were sufficient responding firm, into five sales=size classes for owned and
rented stores.

Certain refinements in expense items have been made which makes
comparisons between ‘delivery expense’ and ‘other’ expenses unsatiafactory.
This year delivery expense has been itemized. Previous bulletins contained
delivery expense in the other expense items; i.e. truck insurance and li-
cences were with property insurance and taxes, truck repairs and depreciation
with real estate repairs and depreciation, gas and oil with store supplies,
and delivery salaries with store salaries. This year's seggregation of
delivery expense leaves these other items more truly as defined but distorts
comparison of these expense items with previous years® ratios,

BATANCE SHFET

The financial effects of changes in operating plans and policies
may be observed by comparison oi balance sheets for succeeding years. As
this is the first study made by this Bureau on Balance Sheet data we can
present only the item averages as they stand at the end of 1948, These
averages and ratios, however, should be of considerable value as an
indiecation of what a merchant's own financial position might be. Where
possible, a division has been made by age of business within size and
océupancy groups., An analysis of financial statements should produce the
following informationg

1. Ability to meet current and long-=term obligations
2. Owner's net worth or eguity in the business
3. Potential productivity of the business

Inportant ratios from the Balance Sheet are:

1. Current sssets to current liabilities often called the current
ratio. This ratio indicates the ability of the business to

meet its current obligations out of current assets. Its changes
indicate whether a business is gaining or losing working capital.



2. Current assets to fixed agsets: Fixed assets should not be ex~
panded at the expense of current assets needed for operating

expenses and inventory purchases. Changes in this ratio may
indicate any tendency toward over-jiavestment in fixed assets.

3. Net quick assets to net worth The ratio of net quick assets
{current assets minus current liabilities) also called working
capital; to net worth discloses how much of proprietors’
capital or net worth is in the form of quiekly convertible
assets free from current obligation.

4. Liabjlities to Net Worth shows the relationship between total
debt and owned capital. This ratio may be fluctuate because
of seasonal buying with higher liabilities while net worth
remained uniforms

Other ratiocs of interest to particular business mer may be cal-
culated from figures in this report. A division between eapital and surplus
was not feasible for businesses of individual ownership or partnerships.
Misinterpretation of some of the items on the questionnaire by contributing
firms undoubtedly has resulted in a certain amount of error in some of the
averages shown.

VELOCITY RATIOS

These are ratios between profit and loss and balance sheet items.

1. Cost of merchandise sold to inventories is & fairly uniform
ratio and is a good test of efficient operations. A decrease
in this ratio will indicate an overstocked condition. Because -
beginning and year end inventories are shown in the profit and
loss statement this ratio or rate of stock turnover is cal=
culated from the average of these two inventories and is shown
with the profit and loss tables in this bulletin.

2. Sales to net worth, or in the case of incorporeted firms to
owned capital, determines the relative use of capital in
conducting business. After a certain ratio has been esta-
blished as to the amount of capitel necessary to do &
business of & given volume of sales, any fluctuation will
indicate to what extent capital is being accumlated beyond
profitable investment.



3. The ratio of sales to non=current assets measures the
relationship between sales and the investment in fixed
assets to produce such sales. This ratio is of lesser
significance in the rented class where there is only a
small investment in equipment. Fluctuation in prices
must be considered in comparing this ratio over any long
period because fixed assets are not re=-valued as prices
of goods sold increase or decrease,

4, Net profit to net worth ratio shows the relationship
between net profit and the proprietors' equity in the
business.

Other velocity ratios may be calculated, one of which is ac=
counts receivable to sales., This ratio is of value only where the
amount of credit sales is known. This study did not ask for this in-
formetion, but these figures are obtainsble from the quarterly series
"Retail Consumer Credit" already published by the Merchandising end
Services Section of the Dominion Bureau of Statistics. Cash and credit
sales, and accounts receivable subdivided into instalment and charge
accounts are published in the form of indexes for 16 trades. Basic
date to meke comparisons may be taken from the tabulations of the 1941
Census of Merchandising and Services Establishments,

Assistence and guidance from the Canadian Retail Federation
toward the completion of this survey is gretefully acknowledged.
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COMPARISON OF MAIN ITEMS BY TRADES......

GROSE AND NET PROFIT ¢oso~-:9s

Operating results for 1948 reveul a generzl decline in the pro-
portion of net profit to sales. I'ruit and vegetable stores showed the same
net profit as in 1946 but all other food stores dropped 0,3 to 0.4 per cent.
Grocerys combination and meat trades operated on narrower gross margins in
1948 while fruit and vegetable stores and confectionery stores increased
their gross profit. From war—-time highs in net profitj the food stores
surveyed have turned toward pre-war levels.

Confectioneries operated on the highest aversge gross profits and
earned the largest average net profits. Gross profits of grocery stores
were lowest and the smallest net profits were earned by combination stores.
These comparisons are in ratic to net sales. In actual dollars, because
of average size of business, confectionery stores earned for the proprietor
the smallest net profit ($1,839) while combination stores produced an
average net profit of $3,193.

GROSS PROFITS AND NET PROFITS - 1938, 1941, 1944, 1945, 1946, 1348

el A T TRUIT /21D
GROCERY COMBINATION MEAT i CONFECTINERY
Year k VEGETABLE
Gross | Net |Gross | Net |Gross Net
fit|Profit]l Profit |Profit| Profit Profit
1938 .| 16.0 4,5 | 17.4 dedsll , 32,4 5.6
1941 .| 15.2 | 5.7| 18.9 | 5.2 (NOT AVAILABLE)
1944 .| 14.2 6.3 | 15.2 5.8 1 EP.1 601 16,4 6.6 | 19.5 9.6
1945 .| 14.1 6ol ]| 14,9 5.0 | 1609 6.0 16.0| 6.6 | 20.7 | 10.1
1946 .| 14.3 6.0 | 15.1 4.8 | 2 5.8 16.1 6.5 | 18.9 8.8
1948 .| 14,0 5.7 | 14.6 4.4 | 16.6 5454 175 6.5 19.1 8.5
e . . e P JEF TN -

Comhination stores maintained the greatest inventories and meat
markets the lowest. The rate of turnover declined in all trades except
meats where, due to the perishable nature of the main commodity handled,
accumulation of more stock is not feasible. During previous years, many



lines of goods

11

were in short supply and were sold as soon as received thus
increasing the rate of stock turn.

All trades stocked a greater dollar volume of merchandise at the
end of 1948 than at the beginning and far exceeded that held in earlier

yearse.
: GND END DIVEKTORIES AND STOCK I!_,mg!m &
1938, 1941, 1945, 194
e _—t == = S
GROCERY COMBINATION MEAT
Yoo Begin-— Ending Stocf Begin— Ending Stocz Begin- Ending StocE
e e s 1 S i P B g
- n = nven=
to to
tory | “OTY (x) toxy it x tory. R (=)
$ $ $ $ $
1938 . 2,570 29472 9,9 25275 29265 13.0 732 723 31.0
1941 .| 24636 | 2,979 7.9 | 2,046 | 2,324 | 13.0 (not available)
1945 .| 24382 | 2,468 11.5| 3.084 | 3,176 | 15.5 882 g72| 41.6
1946 . 2,442 | 2,843 | 11.4| 3,231 | 3,846 | 14.9| 1,054 | 1,284| 37,2
1948 .| 3,389 | 3,423 | 10.6 | 45460 | 4,520 | 13.8 | 1,249 | 1,398| 37.4
FRUIT AND VEGETABLE CONFECTIMNERY
. = + 0 S
Year Begin Ending Stock Bagln Fedboe tock
ning turn= ning turn=-
Inven- Inven~
Inven~ to over Inven- tor over
tory ry (%) tory ¥ (x)
$ $
1945 o 1,212 1,283 2602 970 1,030 15,9
1946 . 1,278 1,418 24.6 1,117 1,352 13,0
1948 . 1,682 1,868 19.2 1,410 1,487 12.1

(x) Times per year.
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AVERAGE O 2 EXPENSES «ocoesvae

The largest single item of operating expense was salaries paid to
employees. In a comparison of the salary and wage expense for the five
trades; meat markets reported the highest at 5.04 per cent of net sales
reflecting the extra handling required for meats. Combination stores which
sell sizeable amounts of meat merchandise spent a slightly lower ratio, at
4,89 per cent while other kinds of food stores averaged well under 4.0 per
cent salary and wage expense.

Occupancy cost was highest proportionately in fruit and vegetable
.and confectionery stores. This cost includes taxes, insurance, rent, heat,
light and power, repairs and maintenance and depreciation. The high ratio
of 4.89 per cent in confectioneries includes 1.17 per cent for light, heat
and power, an amount double the proportion spent by the other trades, which
is due in part to being open in the evenings. Fruit and vegetable stores
used more supplies and spent more on delivery expense proportionately than
the other trades.

AVERAGE OPERATING EXPENSES 1948 (Per cent o t _sales

I A Combi=| Meat Fruit and | Confec=

Expense Item TOCETY | nation | Markets | Vegetable | tionery
Salaries (except delivery) . .35 4,89 5.04 3,48 3.89
OCCUPATICY ™ co s ovs'=:'s oM o7s ojols =) sfoXs 2.47 2.34 2,70 3.85 4.89
Delivery ® 08 &0 0 &0 @ » O o0 OFA OGS 096 1.26 1020 1063 ‘%
Store Supplies wSiei e, - e .54 261k .91 Teslb; 1695
ALY OUHOTR (o5 o dbefetirotssrorste o oo 1.02 1.056 1,23 094 1.18
TOTAL covv oot vevievea o e v anen 8.32 10,15 11.08 11,01 10,59

- FINANC POSITION .....v0..

Owned and rented stores were separated for all balance sheet data
because of the greater amount of fixed assets in owned stores bLalanced by
a greater net worth. All trades averaged a favorable ratio of current
assets to current liabilities. A good average is generally considered as
2 to 1. In 1948 this relationship in food stores ranged from 2.18 to 3.28.
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In all categories the average proprietor's net worth was more
than twice his total liabilities. Owners of the property in which their
business was conducted had between 30¢ and 39¢ total liabilities for every
$1.00 of net worth. Proprietors of rented businesses, having smaller
average net worth, averaged between 37¢ and 49¢ liabilities for every $1.00
of net worth with meat markets having the highest ratice.

Investment in business property gives owners a greater amount of
non-current (mainly fixed) assets which is balanced by a greater net worth.
This is reflected in the lower ratio of sales tc net worth and tc non-
current assets for owned businesses as compared with the rented class. In
both occupancy groups and for both of the above ratios confectionery stores
were in the poorest position. Meat murkets produced the greatest amount
of sales per $1.00 of net worth while owned combination stores and rented
fruit and vegetable stores utilized their fixed assets to best advantage
in relation tc sales made.

FINANCIAL AND OPERATING RATIOS OF FOOD STORES COMPARED
ASs at December 31, 1948

= = — =

. Grocery Com?i- Meat Fruit and anfec-

Ratio Stores (netion] g pets Vegetable| tionery

Stores Stores Storeg.

OWNED
Current assets to current
15T NS, sramene o o o oje1 e (ehorenepsyofs) o 2465 S 2.36 2.45 3 .28
Current assets to fixed assets . 1.10 039 R415] 47 79
Net quick assets to net worth .. 043 <36 026 24 42
Liabilities to net worth «...... 034 «39 032 230 .37
Sales to net worth .....ccess Sk 4 .43 5.44 5.54 4,76 B 35
Sales to non-current assets ... 6.83 7,50 6 .36 5.28 5L
Net profit to net worth ........ 024 o4 T 032 Sl
RENTED
Current assets to current

i abiSIEIGNES) 53« 35 Fer o G oz GTRe 2,90 2.47 2.13 2.84 2.93
Current assets to fixed assets . 3.72 2.46 1.99 2,83 2,38
Net quick assets tc net worth .. .71 .60 .49 <63 «99
Liabilities to net worth ....... 44 46 49 .38 ol
Sales to net worth e..eveennenes 7.95 9,08 | 10.95 9.54 6 .84
Sales to non-current assets .... 22,55 |20.25 | 19.47 22.87 |14.40
Net profit to net worth ........ 42 039 .61 60 87
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SUMMARIES, CHARTS AND TABLES BY TRADES.

1. GROCERY STORES

Stores included in this category are those commonly known as
grocery stores. Other related commodities may be handled in small pro-
portions, If fresh meats are handled in excess of 20% the business is
classed as a combination store., After careful editing of the reports
received, 940 usable reports from independent unincorporated firms were
tabulated to give the results in the following tables.

Profit and loss @eta are presented for owned and rented classes
within five sales=-size groups. Balance sheet results (from 460 firms)
are shown for the three largest sales—size groups broken down by age
where possible. A number of firms reported the profit and loss statement
but not the balance sheet so that direct comparison between the two
cannot be made. To obtain comparable velocity ratios, sales and net
profit were tabulated for the firms reporting only balance sheet data,

The operating results for 1948 and financial position of grocery
stores at Decemnber 31y 1948 are summarized as follows:

1. The average grocery store realized a gross profit of 14,0
per cent in 1948, slightly smaller than in previous years.
Operating expenses remained the same as in 1946 to leave
a net trading profit of 5.7 per cent. Because of the in-
crease in the average dollar volume of sales this smaller
ratio of net profit actually represents a larger dollar
volume of profit than in previous years. (Table 1, page 16)

2. From small to large sized businesses there was a trend of
decreasing ratios for gross profit; taxes, insurance, heat,
light and power, rents bad debts and net profit in 1948,
Salaries, delivery expense and advertising expenses increased
in ratio with expanding sales and the greater salary expense
in the larger size classes offset other decreases to give
greater total expenses., (Table 2, page 18)

*3, The rate of stock turnover ranged from 6.43 times a year
in the smellest owned group to 12,07 times in the largest
sized rented group of stores. The overall dollar volume
of stock was slightly greater at the end of the year than
at the beginning. (Table 2, page 18)

4. The average grocery over $20,000 annual net sales operating
in owned premises had $2.65 current assets to meet every
$1.00 current liabilities. This ratio ranged from 3.14 in
the smallest size to 1,79 in the largest. Within size
brackets, businesses in operation 10 years and over were
in a more favourable position with respect to current
assets over current liabilities than were businesses under
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10 years.

pective groups of rented stores.

5. In owped stores there was $1.10 invested in current assets
to every $1.00 invested in fixed assets.

In rented stores

This same relationship existed between the res-
(Table 3, page 19)

where fixed assets include only fixtures and equipment,
current assets to fixed assets were in the ratio of 3,72

to rils

{(Tables 3 & 4 pages 19 & 20)

6. Every $1.00 of owners eaquity or net worth in the owned

group produced, on the average, $4.43 sales during the year.

This ratio increased with greater volume of sales ranging
The greater net

worth of older businesses is evidenced in a smaller ratio
of sales to net worth than exists in firms with less than

over the three sizes from 3.61 to 6.97.

10 years operations.,

Rented stores reflect the absence of real estate
investment by producing an average ratio of sales to net

worth of 7.95.

This ratio followed a trend over the dif-

ferent size and age groups similar to that for owned

stores.

(Tables 3 & 4, pages 19 & 20)

7. In owned stores, sales to the amount of $6.83 were made

on every $1.00 invested in non-current (principally fixed)
In rented stores, with no real estate investment,

assets.
this ratio jumped to 22.55

A better utilization of fixed assets was shown by
the larger sized businesses, both owned and rented: and
also within sizes by the older firms where this ratio

was increased.,

More detail on profit and loss information, balance sheet ratios

and averages is

shown in the tables following.

ble -~ Operating Results of Indepepdent Retail Grocery Stores
944 .- 1946 94
Item 1544 1945 1946 1948

Number of stores reporting ........ 210 1,594 1,412 940
Average net Sa8les .sveceescrrvssae 27,233 324 356 35, 075 42,074
Gross profit @ 6 9 0 00 % 8 P S P SN Pe e P00 l4ﬂ2 14.1 1403 14.0
Operating eXpenses soesecesacscoss Y 7.9 8,0 8.3 8.3
Net profit before deduction of

proprietors® salaries and income

tax * D OV EO OGO OO0 8OO0 LSeOOYDO OO 6.3 6'1 600 5.7
(Items expressed as percentage of net sales)



OPERATING RESULTS OF GROCERY STORES, 1948
BY AMOUNT OF ANNUAL SALES

s OF 3
NET SALES GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + DELIVERY + OTHER EXPENSES -
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| m =
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0
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Table 2.--Grocery Stores - Opepating Results Classified According tc
Annugl sSsles Volume and Occupancy Basiss 1948

19

OWNED STORES RENTED _STORES
Ttem Under 910,000 J620. 000 [$50, 000 100, 000 Lund or |$10,000 20, 000 |$50, 000 $100, 000
to to to to to to
$10,000, o 009 [840, 990 [850, 0ge 18 Over B10,0001, 0 $49, 999 |$99, 990 [22¢ OVeT
Number of stores reporting o....... 35 126 281 94 24 15 56 183 89 37
Average of net sales per store .. $| 7,162 | 15,616 | 32,612 66, 191 | 158,034 | 7,410 16,922 | 33,458| 66,811 135,813
Average cost of goods sold ...... $| 5:961 13,210 | 28,221 57,331 | 136,257 | 6,180 14,208 | 28,694 | 57,256 | 1165 906
Average baginzing inventory .... $ 929 1,626 | 2,895 5,239| 11,341 755 1,552 | 2,767| 5-109 9. 917
Average inventory, end of year .. $ 926 1,617 25 730 5+ 289 12. 545 778 1,509 2,743 5,262 9,452
Stock turnover (times per year) ... 6043 8.15] 10.,41| 10,89 1i.41 | 8.07 Se29| 10.41| 11,04 12,07
PROFIT AND LOSS DATA
(Per cent of net sales)
Gross profit ,...... R N T = 16 .76 15.41 13 .46 13 .39 13.78 1 16 .59 16.04 14 .24 14,30 13.92
Operating expenses:
Employees? salaries and wages
(except delivery) ....eccc... oh6 1,08 2,40 3.59 5035 37 1.38 2,56 4,02 .71
Taxes 80 000000vacessesesnteoca 2 oH7 46 PR ) 26 054 04 .23 018 014
InsSurance ,.ceocesecescos B O 46 .30 28 o2 o 2% 24 016 16 «16 olD
Rentals 9003060 avoesesneensnena e - = - - 2081 200‘7 146 1016 096
Heat: light and power ...c..... T 1.06 .68 48 o34 1,50 .88 .52 27 <29
Delivery expense occsococseeeevoss 52 .64 .90 1410 093 81 76 .91 ko157 oI
Repairs and maintenance ..ce... 36 .56 38 <36 038 i sl «28 02 21
Depreciation allowances ....... -85 .60 <66 <63 «67 027 029 034 036 031
Store supplie8 ......sececeecas +55 <55 ) 250 +66 °78 62 090 <50 067
AQVentBBINE oo T e amossonssnoss 05 «06 017 21 27 <01 206 17 215 030
Bad debts - written off c..ee.. 33 .28 Sl .13 o U7 26 .09 013 .10 12
(Less) amount recovered ...... «04 .02 .01 (a) .03 .01 (a) .01 {a) .01
Net bad debt 1085 ¢:..ceeveecoo 29 226 -10 013 <14 P 1 .09 .12 .10 P L
All other expenses ......... i .90 +65 Xl il .88 o687 | o74 .66 AL 64
Total operating expenses ......... e b, 6 .43 7,25 8.28 10,15 8.56 7.70 7¢391 9,15 9.40
Net trading profit before proprie-
tors’ salaries and income tax
deduction ccoevesosns - opeRen e as o 9.15 8.98 6.21 5 oritis 3.63 8,05 8.34 6 33 5015 4,52
(a) Less than 0.05 per ceat.
- @ . .



e 3.==(Groce Stores -~ Gios 10 cial Strusture by Size and Age of Business
as gk December S51; 1948
= o= —_— e FEREIT = S e e e e —— = _ _ _ -~ __ _ __ __
Total
- 9 -
Ttem () ol IR $20,000 - $49,999 $50,000 = $99,999 $1og;goo
(Average per store) (over Under 10 |10 years Total Under 10 | 10 years Total A
$20,000) | years & over years & over
Assets $ $ $ $ $ $ $ $
Current assets:
Cash on hand or in bank .ccc-sc 1,294 833 1,226 1,115 1,381 1,684 1:573 1,960
Net accounts receivable .cc.oa.. 1.699 967 911 926 20461 2,526 2,502 60200
Merchandise inventories ccocsoe 4,210 3,017 2,840 2,891 4,738 5,852 55443 12,476
Other current assets .cc-ce..c> 590 77 618 465 287 1,114 809 971
Total current 8886%tS8 ccscscccssae 7,793 4,89%4 5: 595 5,397 8,867 11,176 105327 21,607
Fixed assets (net) .eocovcevevevon. 7, 086 60387 5,680 5, 879 9, 124 8, 043 8,441 13,726
Other assets sccevessessncoscosss ] 245 346 185 251 410 269 321 s
Total aSSGtS D23 VN0 CE8A2ECIAIOOIITOO 159 122 ll: 627 119460 ] 119509 183401 199488 192 089 359406
Liabilities and Net VWoxrth:
Current liabilities ssvecscsesans 25945 2:225 1:519 1,718 3, 743 3,726 35733 12, 067
Other liabilities ..secsocesscece 889 644 526 559 1,527 1:418 1,457 1: 905
Total liabilities ....eccscesassanne 3:.834 2:869 20045 2,277 5: 270 5. 144 5,190 13,972
Net Worth .......c...... SRS . 11,288 8; 758 9,415 9,230 13, 131 14,344 | 13,899 _2l:434
Total lLiabilities and Net Worth ... 155122 11:627 11:460 11,507 18,401 19,488 19, 089 35, 406
Sﬂles DD OG0 U OE e we e EEEREE R RN 50B 059 54»574 32» ‘784 339 290 689 543 66)414 67D125 1499%9
Not Profit cuoceeveroseccerocnuvonns 2,735 2,147 2,035 2,067 3,832 3,460 | 3:430 5,426
Ratios: -
Current assets to current :
liabilities .eo.a.:0. e, 2.65 2,20 3 .68 3.14 2D 2,99 2,77 1.79
Current assets to fixed assets .. 1.10 «77 .99 .92 .97 1.39 18522 1,57
Net quick assets to net worth ... .43 220 .43 40 »39 DS 47 45
Liabilities to net worth .....c.e RS 030 22 25 .40 36 07 65
&138 to net Worth sess v versacas - 4o45 3v95 3048 3061 5920 4063 4083 6097
Sales to non-current assets ..... 6 .83 5.14 5.59 5045 7.17 799 7.66 10,83
Net profit to net worth ......... 24 .25 22 22 .29 «24 25 «25

{®) See definitions on page 8 for more detail description.

8



Table 4.=-Groce

——_— — —_ —

s = Rented = F ci

as gt December 31, 1948

Total $20,000 - $49, 999

Size and /Age of Business

8

m

0,000 - 000
Item (%) all Sizes #50,000 - $99, 999 $1021’1d
{Average per store) (over Under 10 |10 years Under 10 |10 years
T 1
$20,000) years & over s years & over o] S
Assets 3 3 $ 3 3 -3
Current assetst
Cash on hand or in bank e.eseee 1,566 1,552 1,180 1,321 155 1517 29193 1,709 2,139
Net accounts receivabhle ..cce.. 1: 753 746 1,161 1,004 2,030 25726 2,400 35092
llerchandise inventories ....... 4,532 2:866 2,720 29775 4,762 5,508 5, 169 9,416
Other current assets ceecececoso 332 206 287 256 61 619 358 546
Total current assets . . .......... 8,183 5,370 5; 348 51356 8,010 11,046 9,626 15, 193
Fixed assets (net) LSTeYeXsXeYeTeNs ] oXF 2,198 2,069 1,927 1,981 2,007 1,732 1,881 35606
Other assets ....... F 0ol 000 OD00 00 460 165 161 163 835 244 520 1,375
Totdl 8SSEtS ceevsceosccscsacscsnse 10,841 7,604 71436 7+500 10,852 13,022 12,007 204174
Liabilities and Net Worth:
Current liabilities s0 8BS0 0e vy 2’821 19656 1’551 11591 3’ 721 2’869 3! 267 6’228
Other 1iabilities ..ceeseccveccss 476 270 196 224 502 229 356 1,582
Total, 1abilities! s eessses amergars 39297 1,926 1,747 1,815 4,223 3,098 3,623 79810
Net WOorth .o, ccocercecenscncceacceca 74544 5,678 5,689 5,685 6,629 9,924 8, 384 12,564
Total Liasbilities and Net Worth ... 10,841 7,604 72436 7+500 10,852 13, 022 12,907 20,174
N R 00 0 30 0.0 A0 00,0 0 000 00 O (T EErets 59, 943 34,170 34,642 34,463 62, 737 70,264 669 743 135,148
Net PI‘Oflt 0 000 P sesaPCte s ebe bea 8’158 2'162 2’192 2’181 3’201 3.633 3'487 6,109
Ratios:
Current assets to current
liabilitieS .sevesvsasseee W - o 2.90 3.24 3 .45 3 .37 25 3.85 2.95 244
Current assets to fixed assets .. 3.72 2.60 2.78 2.70 3.99 B .38 5l 4,21
Net cuick assets to net worth ... S 65 67 .66 +65 82 .76 073
Liabilities to net worth ........ .44 o34 +O1 «32 64 SOk 43 «63
Sales to net Worth «..ceveeevecee-s 7.95 6.02 6.09 6.06 9 .46 7 .08 7.96 10.93
Sgles to non-current assets ..... 22,55 151,50 16 .59 16,07 22.07 35.56 28 .03 20 1%
Net profit to net worth «eoveven. 42 .38 39 .38 .48 37 .41 49

(®) See definitions on page B for more detail deseription.
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2. COMBINATION STORES (Groceries and Meats)

Stores selling both groceries and fresh meats are classed as com=
bination stores with the smaller commodity not less than 20 per cent of
total sales. Suitable reports on Profit and Loss data were received from
735 independent unincorporated fimms. Balance sheet information was
reported adequately by 455 of this total number.

Results are presented for owned and rented stores separately, by
sales~size groups. Too few reports were received from stores having
leas than $10,000 net sales to permit publication of profit and loss
data. Balance sheet results were tabulated only for the three largest
classes ($20,000 and over) and, where there were sufficient reports in
a segment, a division was made by age of business. Because balance sheet
information was not supplied by all firms, a tabulation of the sales and
net profit of only those firms reporting this information was made to
provide basic data for the velocity ratios.

The operating results for the year 1948 and the financial
position of combination stores at the end of the year are sunmarized
below,

1. The gross profit in combination stores in 1948 stood at
14.6 per cent of net sales, slightly lower than the ratio
of previous years. Operating expenses were higher in
proportion than in 1944 or 1945 but were about even with
1946. With average sales greater than 1946, this smaller
net profit ratio of 4.4 per cent resulted in greater
dollar volume of net profit than was realized in 1946.
(Table 55 page 22)

2. In 1948, gross and net profit decreased in ratio to net
sales with inereasing volume of business, gross profit
ranging from 19.25 per cent to 14,03 per cent, and net
profit from 7.92 to 3.82 per cent. Expense items
following the same dovnward trend were taxes, insurance,
rent, heat,; light and power, repairs and maintenance and
net bad debt losses. Increased proportions of sales
spent on employees salaries in the larger sized classes
more than offset the declining ratios of the other expenses
to net greater total expenses in the larger sized stores.
(Table 6, page 24)

3. Merchandise was sold and replaced more times during the
year in larger sized businesses. The rate of turnover
ranged from 9.77 times per year in the smallest size
group to 15.11 in the largest.

In all exeept the group with sales of $100,000 and
overs; year end stocks were at & higher dollar volume
level than at the beginning of the year. {Table 6,
page 24)
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5.

The proprietor of the average combination store of over $20,000
annual sales volume operating from owned premises had $2.18
current assets at the end of 1948 to meet every $1.00 of current
liabilities. Owners of business operated from rented premises
had $2.47 for every $1.00 of current obligation., Length of time
in business had a great effect on this ratio. In 811l groups the
older established businesses had a more favorable ratio of cur-
rent assets to current liabilities than did stores with less than
10 years operation. The widest range was in owned stores with
sales from $20,000 to $49,999 where it was possible to show three
age groups. (Tables 7 & 8, pages 25 & 26)

Proprietors who owned their business premises had .95¢ invested
in current assets to every $1.00 in fixed assets. This ratio
increased both as the size ol business became greater and as the
length of time in operation increased. Owners of business in
rented premises, with less investment in fixed assets, had $2.46
invested in current assets to every $1.00 in fixed assets. The
ratio followed the same pattern as in owned businesses, in-
creasing as both size and age of business became greater.
(Tables 7 & 8, pages 25 & 26)

Every $1.00 of owners net worth, or capital, produced $5.44 sales
in the owned class and $9.08 in the rented group. In both types
of occupancy, more sales were made per unit of net worth in the
larger sized stores than in the smaller size class. (Tables 7 &
8, pages 25 & 26)

In owned stores the ratio of sales to non-current assets was 7.50.
This ranged from 5.29 in the smallest to 8.59 in the largest
sales-size group. The greater ratio in rented stores reflects
the absence of real estate investment. lere $20.25 sales were
made per $1.00 invested in non-current assets (principally fixed
assets). The ratio ranged from 11.10 in stores with sales from
$20, 000 to $49,999 to 30.50 in the class with sales in excess of
$100,000, (Tables 7 & 8, pages 25 & 26)

More detail on the profit and loss and the financial statement is

shown in the following tablese.

Teble 5.--Operating Results of Independent Combination Stores

1944 - 1946, 1948

Item 1944 1945 1946 1948
Number of stores reporting «s...... 175 926 880 735
Average net sales .......... S 43, 268 56, 956 62,280 73, 557
GrosSs PROfIE oy ks shoremre 5 oBaoTe0r00r 15.2 14.9 1831 14 .6
Operating expenses viseesvceessrosne 9.4 99 10.3 10.2
Net profit before deductlon of
proprietors' salaries and income
LO2H o Eheneasnereis o o o ALK FeXeno - <nciato BlKAE 568 5.0 4.8 4.4

(Items expressed as percentage of net seles).



OPERATING RESULTS OF COMBINATION STORES, 1948

7. OF BY AMOUNT OF ANNUAL SALES 7 OF
Ngl;) SALES GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + DELIVERY + OTHER EXPENSES NET SALES
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Table 6.-=Combination Stores = Operating Results Classifigd"ﬁccordigg to

Annual Saleg Volume gnd Occupgncy Bagis, 1948
OWNED. STORES. . . _ .. .... 2ty  m RENTED STORES
Thent $1o;200 320;200 $5o;goo 100, 000 $1o:cgoo %Eo;goo $5o;goo $100.000
$19,999 | $49,999 | $99,999 | 374 OVET | 819,999 | $49,999 | $99,999 o
Number of stores reporting ....co.0 48 150 145 87 12 100 110 82
Average of net sales per store .. $ 15, 731 34,497 71,128 152,898 15,441 35, 896 70,322 149,260
Average cost of goods s0ld c..-... $ 13,171 29:474 61,084 131,445 12,469 30,253 59, 308 127,156
Averagc bepimming inventory ..c.. $ 1,273 2505 4,514 9, 557 1,268 2,178 4,085 8,506
Average inventory, end of year .. ¥ 1,424 2,575 4,619 9,320 1,178 2,283 4,172 8,331
Stock turnover (times per year) ... 9,77 12,03 135.38 13,93 10.20 13 .57 14 .51 355, el
PROFIT AND LOSS DATA
(per cent of net sales)
GRASBIMDROMIG sl « Plaxsrcusnone ate ollors a0 16.27 14.56 14.12 14.03 19.25 15,72 14 .81 14 .81
Operating expenses:
Employees® salaries and wages
(except delivery) ..c..ccoeoes 1.35 3.24 4482 B5i.56 2,00 Bha 20 4.89 5.7
RE0REISI ) exereroreiarersl cinporommiareresazeroioronons o -85 41 003 26 ool 35 2l L
INBUTENCE cevssvssensncvnscsocs 43 29 429 222 036 20 2 21
Rentalisl wrore omeaoidess oo oeisje/esie arsie = = = = 2,86 1.30 1.02 .76
Heats light and power .cecccesce 1.42 oty S5l «39 Jisik 55 «41 26
Delivery expense secicesecvococes 1.16 1.20 1.25 1.07 1.61 1.30 1380 1.45
Repairs and maintenance ccoccoo oi7e «53 43 42 -63 44 005 29
Depreciation allowances secoceo 68 078 073 62 +40 63 46 42
Store supplies 0sssosscees0en o0 65 62 D7 61 059 «68 .60 65
AIGEREEIEANG. “d Jerelet omnriois o sio stororers 14 olid | 27 026 .08 .16 .18 28
Bad debts =~ written off ....oe. 034 DI .12 .07 23 ] A2 .10
(Less) amount recovered ...... .02 .01 SOk .01 .03 .01 .04 o) ]
Net bad debt 1088 covcsessveoes 92 -16 211 .06 220 .12 .08 .09
A1) other expens8es e.cceceosces 1.10 73 .81 74 58 .70 5A0) +69
Total operating expenses ..oececcoo 8.83 8,77 9.68 10.21 11.33 10,10 10.42 10.98
Net trading profit before proprie=
tors' salaries and income tax
AEAVCHEIUCT ofeXose o *Relonslonciile * » o EXcKoNXo 7 .44 5.79 4,44 3,82 7.92 8162 4,39 3 .83




Total

$50, 000 - $99, 999

Item (=) all Sizes and
(Average per store) {over Under 10§10 to 19|20 years Under 10|10 years
Total Total over
- $20,000)] vears years |and over years |and over
Assets ? $ 3 ? ] $ $ ]
Current assets:
Cash on hand or in bank ....... 1,872 791 1,285 1,985 1,310 1,560 1,613 1,576 3,107
Net accounts receivable ....... 2+ 265 838 730 1: 048 854 2,060 2,378 2,308 4, 242
Merchandise inventorieés ....... 4,970 2,589 2,022 2,197 2,261 39897 4,579 | 4,377 9, 730
Other current assets co:cv00..s 799 60 14) 173 118 922 852 817 1,758
Totael current assets e......o000 9, 906 4,278 4,178 55403 4; 543 85439 9,422 9, 078 18, 837
Fixed assets (net) ..ececcoscecee 10,394 75146 Sy 715 69157 | 6,319 | 10,209 85513 9,231 17,945
Other aSSGtS G0 2T 0 LB SIS BSOBELN G 570 83 1_53 'ﬂ_ lea 95 _&48 405 589
Total aSSBtS €« 0P 20 O 0A BB EOL TN ELEI LS 20’670 ll. 507 lo’ 052 ll. 924 ll! 044 185 743 18, 4% 189 714 37’371
Liabilities and Net Worth:
Current liabilities ..ec.vvevecase 4,540 2:315 1,735 1: 226 1,716 4,262 4,119 | 4,392 8,832
Other liabilities .reececvces. NOCC 1,297 884 374 401 670 1, 775 782 1,193 2351
Togads MaBIALTEB] sierors b5iss T s s TEI0IE B 5,837 %,199 20109 10627 | 2,386 8y 037 4,901 | 5,585 11,183
Nel) HOT LY | dorers clerelolslels & e o o ram d Tord ol 14,833 8,308 7,943 | 10,297 | 8,658 lgijng__jghggg;_jjhjgzl<__jﬁhj@gL_
Total Liabilities and Net ¥Worth ... 205570 11,507 | 10,052 11924 {11,044 | 318.74% | 18,483 |18,714 37537
Sales L L IO BCE O B OO0 SEePOG IO 2T 80,685 359074 35’118 323917 349363 69.569 739954 7:1585 159’176
MEE BOEERE 55 §womie ¢ 350,653 1OBE WS 5 3, 501 2 030 29 033 1,905 | 1,989 3,089 3,284 | 3,223 69 080
L — —
Ratios:
Current assets to current
liabilities S IO @ PFOD N OROT AL T 2018 1085 2041 4041 2065 1098 2029 2.07 2.15
Current assets to fixed assets .. .95 60 73 .88 .72 83 1.2 .98 1.05
Net gquick assets to net worth ... RT3 24 31 4l ) 033 39 036 «38
llj.abilities tO net WOI’th eo0vadrooc 059 059 027 016 028 048 036 043 .4’3
Sales to net worth ....c.ceeecocs. 5.44 4,22 4 .42 3.20 3.97 5.47 5045 5.55 6.08
Sales to non-current assets ..... 7 .50 4.85 5,98 5.05 5.29 6,75 8,16 7 .53 8,59
Net pI‘Ofit 'bO net WOI‘th «e®» 0 s 20000 024 ¢24 ‘ 026 olg o% 024 024 025 .%
(%) See definitions on page % for more detail description.
o



Table 8.~-Combination Stores = Reated - Einagneig) Struciure by Size and Age of Businegs
as gt December ¢

e 1948

!

| JeR]] $20,000 =~ $49,999 $50,000 - $99,999 $100, 000
Item (x) all Sizes and
(iverage per store) Lovel Under 10 | 10 years | p..., | Under 10 [10 years Total o
$20.000) ears and over _years and over
Assets $ $ $ $
Current assets:
Cash on hand or in bank ....... 1:600 548 1,429 1,079 1,107 1,666 1,436 2,303
Net accounts receivable ......, 2,400 731 728 729 2:500 2,398 2:440 3960
Merchandise inventories .,..... 5. 036 2:;360 2,523 25;459 4, 646 4,474 4,545 8,129
Other current assets ....... i 290 _178 263 229 445 Q52 272 369
Total current 88sets s.eceve....o 9,326 3,815 4, 943 4,496 8,698 8,690 8,693 14,761
Fixed assets (net) s..veceoueo.-n. 3,797 3,346 2,959 3,112 4,315 3,808 4,017 4,188
Other assets ....cvcoereveconscss 322 417 3 169 204 253 397 426
Total assets cosaesooo. 13,445 7:578 75,908 To 777 13,517 12, 751 13,067 19,375
Liabilities and Net Worth:
Current liabilities .... .oiuvvoco 3775 2,368 1,602 1,905 4,813 2,303 3,337 65120
Other 1iabilities ecoscucssconose 488 412 64 202 803 589 677 528
Total 1iabilities asedewecusesono o 4,263 25780 1;666 2,107 55616 2,892 4014 612649
Net VJOI"bh PO w030 00000025 duoscenss 9_9_;82 42798 6?242 59670 7_9901 9_)859 990_53 %2,9_7_21_
Total Iiabilities and Net Worth ... 135445 7,578 75908 O 135517 12,751 135067 19,375
SEENES) (o c i 5121 T il ] iy s o fox famal s e s P TORERES 83,399 38,172 35,280 | 36,426 78,173 70, 467 73,640 | 140,729
Niett PROBWE amw ams swole. oleimiersBeals & e 3,568 2,210 25042 2,109 35432 3,093 3,233 5+ 390
Ratios: '
Current assets to current
liabilities .s.eevevecenoscacon 2,47 1.61 3.09 2.36 BN B 27, 2.61 2.41
Current assets to fixed assets .. 2.46 1l.14 1.67 1.44 2202 2.28 iepl6 3.52
Net quick assets to net worth ... «60 30 .54 .46 .49 -85 59 .68
Liabilities to net worth ...... 46 o8 o2V 07 a7all .29 44 2952
Sales to net worth ....... e o Jralat 9.08 7.96 5.65 6.42 9.89 7 15 8.13 11.06
Sales to non—current asSsetsS .coe. 20.25 10.14 11.90 11.10 16.22 17.35 16 .84 20 .50
Net profit to net worth ......... 039 046 33 «37 43 -3l <36 42

(%) See definitions on page b for more detail description.
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3. MEAT MARKETS

These stores are principally engaged in selling fresh meats with
added lines of poultry, fish, and dairy products. If groceries form more
than 20% of net sales, the business is classified as a combination store.

A total of 328 reports suitable for tabulation of Profit and Loss
data were received. When classed according to dollar volume of annual
net sales there were too few in the sales=size category of under $10,000
both owned and rented, to allow publication of results. A smaller number
(167) completed the Balance Sheet data which is shown only for the three
size ranges of over $20,000 net sales.

Summary points on the operating results and financial position of
independent retail meat markets are:

1. In 1948 the average meat market operated on a gross profit of
16 .6 per cent, lower than that shown in the 1944, 1945, or
, 1946 surveys. Operating expenses remeined fairly uniform and
net profit dropped below the levels of former years to 5.5
per cent of net sales. (Table 9, page 28'

2. Gross profits, expressed as & percentage of net sales, de-~
creased in ratio as volume of business increased. The majority
of the expense factors followed the same trend. Salaries paid
to employees increased consistently with greater volume of
sales to slightly over compensate for the decline in other ex-
pense items. This resulted in a slightly higher ratio of total
expenses in the large sized classes., Net profit before deduction
of proprietors' salary or income tax decreased in ratic from 9.51
per cent of net sales in the smallest rented store to 3.95 per
cent in the largest owned size class. {Tabls 10, page 30)

3. Inventories of merchandise at the end of the year were gener-
ally above the amount of stock held at the first of the year
in dollar volume. The rate of stock turnover in meat markets
is much more rapid than in other food stores and ranged from
18,86 times per year in the smallest sized class to 48,11 timss
in stores with sales volume in excess of $100,000, (Table 10,
page 30)

4, The ratio of current assets to current liabilities in owned
stores was slightly above the recognized 'good average' of
2 at 2,36. Rented stores had slightly less - $2,12 worth of
current assets to meet every $1.00 of current obligations.



5. leat markets of larger sales volume in both the owned and
rented type of store had a greater proportion of their
assets as current than did the smaller stores. Following
this trend a greater share of their net worth was in the
form of net quick assets or working capital. (Table 11,
page 31)

6. For every dollar of net worth in the business, the average
owned meat merket sold $56.54 worth of merchandise and rented
stores; with less net worth due to no property investment,
sold $10.95. Larger stores produced more sales per $1.00
net worth than did the smaller sizes. Similarly they trans-
acted more dollar volume of sales per dollar invested in
non-current assets. (Table 11, page 31)

Table 9.--Operating Results of leat Markets, 1944« 1946, 1948

T IET SR ey i T TF T
Item 1944 1945 1946 1948
|

Number of stores reporting eeceeeces 182 4TS 439 328
Average net 88165 .seecsseccivsene B 42,103 46,403 52, 581 59,382
Gro8s profib seesienvesasecsossemaoen 171 16.9 17.2 16.6
Operating expenses ......... | A SO0 ¢ 11.1 10,9 11.4 11.1
Net profit before deduction o

proprietors® salaries and income

tax LR I LI AR IR B BB B I A B B L B B I N 6.0 6.0 5'8 5.5

(Items expressed as percentage of net sales).



OPERATING RESULTS OF MEAT MARKETS, 1948
BY AMOUNT OF ANNUAL SALES

7% OF G
NET saLEs GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + DELIVERY + OTHER EXPENSES NET SALES
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Tsble 10.*Meat liarkets - Operating Results Classifisd sccording ]
Jes Volume
= - ===
OWNED . STORES. _azF RENTED _STORES
Ttem $10,000 | $20,000 |[$50,000 P g;000000 | $10s000 | $20,000 [$505000 | &; 00,000
to %0 to T O to to to
$19,999 | $49,999 | $99,999 ENE g $19,999 | $49,999 |$99, 999 Sl T
Number of stores reporting ........ 26 Sill 35 16 28 80 69 29
hverage of net sales per store .. § 155 225 32,810 69, 307 182,483 15,814 35,573 69,127 141,354
Average cost of goods 801d ....se @ 12,411 27,361 57,462 153,797 12,634 29,702 57,650 118, 085
Averagc peginuing invonmtory ...-. 9 620 1:026 1,586 3,007 517 759 1,405 2,362
Average :aventory, end of year .. $ 696 * 926 2,166 3,388 570 774 1,602 2,694
Stoek turnover (times per year) . 18.86 28,03 30.63 48,11 23.22 38,72 38 .33 46,71
PROFIT AND LOSS DATA
(Per cent of net sales)
Grosie jprofit .orms: .o oo - b o o™e]e g 18.49 16 .80 17,09 15,%2 201l 16.50 16 .60 16 .46
Operating expenses:
Employees' salaries and wages
(except delivery) .......... 3.08 3,59 5¢a 624 2.42 3.83 5.09 5.54
TEXEIS] . jarsnrumsrcisnorossis » o ¢ mlai0leld 90 ¢ o 49 45 055 32 31 o2l 14 .12
INSUTANCE oo eioomiosie s s 0o SR RSN 006 30 .24 25 022 17 s20 «20
Rentals ccceevsnvnssee MR - - - - 1.87 d.34 1.04 .97
Heat, light and power .e.ee.... 1.23 o83 «59 034 -86 «54 42 28
Delivery €XpensSe se.:.seese0ees 1.76 1.14 1.50 «93 1.30 1.24 a7 1.19
Repairs and maintenance ...ec.. +65 74 254 042 46 037 030 +38
Depreciation allowances o...e..e 092 1.12 73 66 .76 o61 <59 «53
Store supplies ‘vesseeve e o'30la 0 o N -85 « 93 1.02 e 117 .83 «90 .90
Advertising .iceeescsscvcocscas D) .14 .11 «24 015 208 b g Sl
Bad debts = written off ...c.... .08 .08 .09 213 Jd@ =06 .08 .02
(Less) amount recovered ...co. = - .01 - - - « L
Net bad debt 1085 .eieecvcvesns .08 .08 .08 - 13 410 06 .08 02
A1l other exXpenses ...c.eceecoes 1.01 1 1P11(0) .92 1.22 1.03 .89 .88 1.09
Total operating expenses ......... c 10.42 10.34 L7 11.77 10.60 10.18 10.98 11.33
Net trading profit before proprie-
tors? saleries and income tax
deduction ecseveecican 000060006 8,07 6.26 5,32 3.95 9.51 6«32 5.62 5.13




as at Decegger 31, 1948

RENTED STORES

W
OWNED__ STORES

~ Item (x) ‘Total alll $20,000 [$50:000 |g506, 000 | .Total all] $20,000 9505000 |4 40,000
(Average per store) Sizes over to to and Over Sizes over to to G, Qe
$20,000 | $49,999 |$99, 999 $20,000 | $49,999 1$99,999
Assets $ $ $ $ $
Current assets:
Cash on hand or in bank .eccoos 2,434 1,020 3,074 4,615 25 203 1,011 2,418 4,124
Net accounts receivable ,...... 1: 754 899 1,300 4,499 1,628 836 1,505 35,408
Merchandise inventories e¢.... 1,699 7895 1,702 3,803 1,579 659 1,875 2,808
Other current assets ...cececoo 3086 235 93 825 638 281 385 _ 1,819
Total current assets ..ccove:a000 6o 193 2, 939 65169 13, 742 6,048 2,787 6,183 12,159
Fixed assets (net) .oveveeveccsen 11,350 7:837 | 13,240 16,258 35 045 2,084 3,393 4,259
O‘bheI‘ aSSGtS 505292 )8 e SERO PO, 779 150 lg%l %fl §26 1_5__5_ 509 1}768
Total assets :.......<.. . oKard) <& ol 18,322 10, 926 20: 950 30,941 9,719 5, 026 10, 085 18,186
Liabilities and Net Vorth:
Current liabilities .c..5:505., 2,625 1,548 25 031 6:113 2,836 1,259 3,019 55568
Othrer J1iapilitiies s . ces® 25l e oo 1, 792 526 1,468 5,261 357 248 183 8399
Lozl WAabAINGT 0S| formal st Suiokatonilale s /516 4,417 2,074 59499 11,374 35193 1,507 3 202 65467
Net Worth ......c000.. o e e = o o 13 905 8,852 | 17,451 195567 65526 35519 6 883 11,719
Total Liabilities and Net Worth ... 18,322 10,926 | 20, 950 305 941 9,719 50268 10, 085 18, 186
SalBS oooooooooo 22382 280900000000 00 770 096 339210 69) 600 1915 055 71?475 359 116 729 540 l40l450
Net Profit ..eu.u.-s00a. crenos 3,722 2,079 | 3,702 | 7,546 35 974 2,219 | 4,076 7, 204
Ratios:
Current assets to current
I abitiEties pre oe 2 B s e - 3 2.38 1.90 3.04 20,25 2,13 2.21 2.05 238
Current assets to fixed aosets 50 299 07 47 85 1.99 1.34 1.82 2.85
Net quick assets to net worth ... 026 16 24 °39 49 43 46 56
Liabilities to net worth ......:. 232 23 20 .58 <49 43 A7 <05
Sales to net worth ...........cc> 5.54 3.75 3,99 9.76 10,95 9,98 10.54 11.98
Sales to non-current assets ..... 6 .36 4.16 4.71 b LY I | 19.47 15.68 18.59 23,30
Net profit to net worth .....c.e. 027 023 2l .39 61 .63 259 .61

(x) See definitions on page B for more detail deseription.

1¢e



4. FRUIT AND VIGETABLE STORLS

These stores specialize in the sale of fresh fruits and vegeta-
bles. To remain in this classification the sale of other commodities -
groceries, tobaccoy confectionery etc. - must form less than 50 per cent
of total sales. A total of 165 firms returned reports suitable for
profit and loss tabulation. Of these, only 78 completed the balance
sheet properly. Results are not shown for stores with annual net sules
under $10,000 or over $100,000 in either occupancy class because too few
reported.

Some of the main points in the 1948 operations of fruit and
vegetable stores and in their financial position at the end of the year
may be summarized as follows:

1. In 1948 fruit and vegetable stores extended their gross
profit to 17.5 per cent of net scles as compared to
ratios in mevious years of around 16.C per cent. This
increased margin was entirely absorbed by higher oper-
ating expenses to leave a net operating profit similar
to 1946 - 6.5 per cent. (Table 12, page 39,

2. Gross profit generally decreased in ratio to sales as
volume of business increased, ranging from 22.91 per
cent in the smallest rented class to 15.45 in owned
stores with sales between $20,000 and $49,999. The
ma jority of the expense items decreased in proportion
to sales in the larger sized stores. Salaries inecreased
with sales volume from 1.86 per cent to 3.95 per cent
of sales. Net profit followed no definite trend in
owned stores but declined with size of business in the
rented category. (Table 13, page 35)

3. The dollar volume of merchandise on hand at the end of
year was greater than at the beginning of the year in
the two largest sized groups but was slightly smaller
in stores with sales between $10,000 and $19,999. The
rate of stock turnover increased with volume of sales
and ranged from 1:.%68 to 26.78 times per year.

(Table 13, page 3§



4. Witk belance sheet data only available for two sales-
s8ize groups no definite conclusion as to trends by
size can be made., Owned and rented stores showed
ratios of current assets to current liabilities of
2.45 and 2,64 respectively. For every $1.00 invested
in non-current assets sales of £5.28 were transacted
in owned stores and $23.87 in rented stores. The
greater net worth of owners, reflecting fixed asset
investment, is also evidenced in the ratio of sales
to net worth. The proprietor who owned his store
produced $4.76 of sales from every $1.00 of net worth
and the man who rented his store had $9.54 sales for
every $1.00 net worth. (Table 14, page 26

Taeble l1l2,--Operat Results uit and Vegetable Store 944 =1946, 1948
- T = .
Item 1944 1945 1946 1948

Number of stores reporting ee..cc.. 105 260 274 165
Average net S&leﬁ 6 60BN GEs 00 s $ 578183 38’958 39’568 41.404
GI'OBB prOfit ® 0 0 ® 00N 4O N GBS0 0N S 16.4 1600 1601 1705
Operuting CIPERSEB .c..etvevssscecs 9.8 9.4 9.6 11.0
Net profit before deduction of

proprietors' salaries and income

tax ® 500000000 00CR00 00O eeveeces 606 606 6.5 605




OPERATING RESULTS, 1948
BY AMOUNT OF ANNUAL SALES

GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + DELIVERY + OTHER EXPENSES

%
NET saes FRUIT AND VEGETABLE STORES

~ OWNED

RENTED OWNED
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=== —~——— - = — - =
OWliED  STORES RENTED STORES
It $10,000 $20, 000 $50, 000 $10, 000 $2C, 000 $50, 000
em
to to to to to to
$19,999 $49,999 _$99,999 $19,999 $49,999 $99,999
Number of stores reporting ....cecse 11 20 9 15 64 46
iverage of net sales per store .. $ 15,129 32,259 65, 710 16, 083 33,778 65, 777
Average cost of goods sold ...... $ 12, 246 27,276 55, 249 12,397 27, 732 54,290
Average beginning inventory .a... $ 1,015 1,383 1,673 707 1,440 2,628
Lverage inventory, end of year .. $ 967 1,504 2,167 703 1,598 2,941
Stock turnover (times per year) ... 12,36 18.90 28,78 17.58 18.26 19.50
PROFIT ANTD LOSS DATA
(Per cent of net sales) .
GrasE PHOTI T o eb.oa eicisnaieisia o o arsions oio 19.05 15.45 15592 22,91 17.90 17 .46
Operating expenses:
Imployees' salaries and wages
{except delivery) .......... 1.86 3.13 3.21 3.30 3.15 3.95
Taxes C Yo urOsRePITacessevasteny 1,79 a7l 64 06 25 .18
INSUTBNCE sosseessevccssncns T .62 £B2 «20 ool il ]
Rentals 22 s 0000 EEEEE R - e r 5.?8 2077 2.15
Heat, light and power ........ c 1.48 «B82 .62 +85 «60 39
Delivery expense ...-.veieovas . 1,78 1.36 1.7 1.45 1.63 1.78
Repairs and malntenance 0a0 C ok . .88 .75 .15 45 39 .
Depreciation allowances ....«.. L =Il0] 97 .48 17 «30 1)
Store sSUpPPlies .eessesessasness 1.14 .88 1,37 1.18 Lili0 1.11
FOMELE L SIING . rese « ara o olekore ore oro sre o ars 12 .09 .06 .05 oIS il
Bad debts = written off ceceves = .01 = - .08 <03
(Less) amount recovered ...... - - - - : 03 -
Net bad debt 10SS eevavcirecsen - 01 i = X074 <03
All other exXpenses ..ccsevesene il 102 82 56 1.50 +79 75
Total operating expenses ....csoe.0 11.89 9.86 8.46 13.39 11.41 11,22
Net trading profit before proprie-
tors' salaries and income tax
ACARCTEGN, . oxdhe s ororsie %o Biorone o a1s oFoks™d 76 5159 7 446 9.52 6 .49 6.24




Table 14 .- g;g; and Vegetabis Stores - Financial Structure by Size and Occupancy Basis
as_gi Degsmber 3;; 1948

e e m e C s L e — . e —a———— —

OWNED _ STORES

A
o]

RENTED STORES

Item (=) Total all ~ $20:000 $50,000 “Totel ail $20. 000 $50; 000
(Average per store) Sizes over to to Sizes over to o
$20, 000 | $49,999 $99. 999 20, 000 ﬁgg 999 99,999
Assetg $ 3 $
Current assets:
Cash on hand or in bank cccoocso 1,919 1,629 252897 4. 853 ;322 1,889
Net accounts receivable ...... 60 60 60 435 101 826
Merchandise inventories .... 1,982 1,494 2oeBik 2,656 29022 3,395
Other current assets 274 = 534 188 82 311
Total current assets .- 4,235 3,183 5. 462 5,132 4,027 6,421
Fixed assets (net). 9. 033 8, 058 10; 187 1,816 1,462 2,228
Other assets8 cccccsscscococvoos 384 344 433 279 57 538
Total assets ...-.ee000.0. . 13,652 11,585 16,062 7,227 5: 546 9, 187
Iiabilities and Net Worth:
Current liabilities ... by 1,729 1,589 1,891 1.809 1,008 25 743
Other liabilities ..... D L 1454 1,250 1,592 N7 _ 131 227
Total liabilities T g 3,183 2,839 3,583 1,984 1,139 25970
Net WQI‘th CO D0 ITDIVOIPMO29BO00LOEDCRE B O 102559 897& lgﬁgzg 522&3_ ﬁgﬁO? ___ﬁp__?,llz_
Total Liabilities and Net Worth ... 13: 652 11,585 16:062 7,227 55546 9,187
S&leﬂ €204 20089 IVPI eSS0 TRESOO 499863 359198 669972 493995 535694 699012
NeGl BROE TP as ailoo: v s She- o R T 3: 365 1. 967 4,996 3,165 2,188 4,306
Ratios:
Current assets to current
li&billtles P22 e 02 09 85 903800 200 2045 2000 2089 2084 4900 2034
Current assets to fixed assets .. 47 40 54 2,85 .29 2.88
Net quick assets t0 net worth ... 024 .18 029 63 69 59
Liﬁbilities tO net WOI'th DO PV OCo s e 050 052 c29 038 026 l48
Sales to net worth ........ i e 4,76 4,02 587 9.54 7.64 171 50
Sales to non-current assets ..... 5.28 4,19 6 .32 23.87 22.18 24.95
Net profit tO nﬁt mrth L - VI 032 022 940 060 050 269

() See definitions on page $ for more detail description.
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5. CONFECTIONERY STORES

Stores classed as confectionery stores are those retailing prin-
cipally such products as candy and confectionery, soft drinks, tobacco,
ice cream, fruits, papers and nmagazines. Light lunches often fom a
part of the business but must not be over 50 per cent of total sales to
fall with this classification.

A total of 211 satisfactory reports were received and tabulated
Tor profit and loss data. These were classified by amount of annual
net sales to come within three size brackets under $50,000. A few
reports of over this sales volume were received but their number did not
allow publication of their results as representative of the size class,
and are not included in this report. Only the size group with sales
between $20,000 and $49,999 was used for balance sheet data (60 firms).

The results of the year's operations and average figures and
ratios on the financial position of confectionery stores st December 31,
1948 are summarized below with tables following.

1. Gross profit in confectionery stores formed 19.1 per
cent of net sales in 1948, slightly above the 1946
level but lower than 1944 and 1945. A grester propor-
tion of operating expenses reduced the slight marginal
gain to give a net profit of 8.5 per cent, lower than
previous years for which results are avsailable. Greater
volume of sales; however, translated this lower ratio
into more actual dollars and cents than in 1946.
(Table 15, page 39)

2. Similar to other food stores in 1949, gross and net
profits were smaller in ratio to sales in the larger
sized brackets. This downward trend was followed by
the occupancy expense items = taxes, insurance, heat,
light and power, repairs and maintenance ~ store
supplies and bad debt losses. Employees' salaries,
delivery expense, depreciation, and advertising followed
a reverse trend, increasing in proportion with greater
sales volume. (Table 16, page 40)



3. Inventories on hand for resale were sold and replaced
more often in the larger stores. The rate of turnover
ranged between 3,00 times and 13.12 times per year.
All except one size of business class held more dollar
volume of stock at the end of the year than at the
beginning. (Table 16, page 99

4, Both owned and rented stores with annual net sales of
$20,000 to $49,999 had « favourable ratio of curremt
assets to current liabilities, 3.28 fcr owvmed and 2,93
for rented stores.

5. In owned stores every $1.00 invested in non-current
assets produced $5.11 sales end for each $1.00 of
proprietor's net worth or ecuity in the business
$3.92 sales were transacted. These ratios were
higher in rented stores where both net worth and
non—-current assets are smaller because there is no
real estate investment. In this categorys every
$1.00 of non~current assets produced sales of $14.40
and the same unit of net worth resulted in $6.84
sales. (Table 17, page 40)

Table 15 =- ating Results of Inde ent C ectione Stores

1944 = 1946, 1948

Item 1944 1945 1946 1948
Number of stores reporting ..cecc.. 165 301 : 318 211
Average net S81leS .. ...eeveenes - 16,307 18,582 19, 735 21,641
GI'OSS pI'ijt ® 0O U8 P OB EDEDP B0 PreeDS 0D 1905 2007 1809 1901

Net profit before deduction of
proprietors' salaries or income
t&x 9 ¢ 8 090 a0 20 EO 0 0Bt es S ts O e b 906 lCcl 808 8.5

(Items expressed as percentage of net sales).



Teble 16.--Confectionery Stores - Opersti e C ed b S Volume
and Occupgncy Basis, 1948
e -~ — = = — == _
OWNED _ STORES TED _ STORES
Ttem Under $1o;2c>o szo;goo Under $1o;goo §2oégoo
$1.0,.000 $19,999 $49,999 Hill- 905 $219,999 _$49,999
Number of stores reporting e.ecoces 16 23 35 19 49 69
Average of net sales per store .. $ 6,853 14,116 32, 038 65977 14, 781 31,214
Average cost of goods s01d ...... $ 5, 386 11,467 26,024 55297 11,654 25, 538
hLverage beginning inventory ..... $ 703 870 2+175 771 898 1,905
Average inventory, end of year .. $ 711 914 2,357 837 879 2,028
Stock turnover (times per year) ... 7.61 12.86 11.48 6.30 1% .18 12.99
PROFIT AND LOSS DATA
(Per cent of net sales)
UROSS PROTET fo10u5 8 sle alelclenalole & - 3 Halels 21.40 18.77 18,77 24 .08 21.16 18.18
Operating expenses:
Employees' salaries and wages
(except delivery) .....ccee. 1.28 3.53 5.24 2.39 2.49 3.%4
PO TSI TeTerere siore o aze wnaleohs's s aksiatonsioke .89 .80 59 .80 92 .58
INSUBATICE! erererens o « oiole slsseio » o o e & ¢ 043 41 «29 32 .24 23
UG Moo Yok e ks ronsXeNons  apolil e ohs cteroTons X o o c = = 4.75 2.95 2.08
Heat, light and power ......... 2.45 1.71 1.21 1.90 1,23 .95
Delivery €XpenS€ ...eeesceacces 203 «13 15 .01 .02 .07
Repairs and maintenance .c..... 3209 1.08 «65 432 «65 .48
Depreciation alloNances .esse.. .82 1520 1.06 045 054 56
Store supplies s.ccccesssccescs .72 «69 -45 <92 68 51
AAVOrtiiSING ceceeseeciviossecssses «10 .08 25 .10 .06 13
Bad debts = written off ..cese. 5 e) 07 = 51 15 .03
(Less ) amount recovered sc.c.. - - - .06 - -
Net bad debt 1088 seecevecacens Jg 208, = 45 15 .03
All other exXpenses seeececescso .92 «95 1.23 135 .72 93
Total operating €Xpenses soecee.... 8.88 10.60 11.12 14.16 10.25 10.29
Net treding profii pefore proprie-
tors!'! salaries and income tax
AedICTHONY Glcrererels) SolalorshereElo e s skToN-Ta 12,52 8.17 7 .65 9.92 10.91 7 .89

6¢
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Tahle 1l7.==Confectionery Stores = Fipancial Structure of
Owned and Rented Stores
as_at December 31, 1948

(Average per store) Owned Rented
Assets $ K]
Current assets:
Cash on hand or in bank ..cccvae 1,641 1,451
Net accounts receivable ccoeocoo 137 179
Merchandise® inventories ....... 2,987 24274
Other current 8s88et3 pocsscsoco 284 S8 .
Total curmnt 88801?8 OGP DL uD>T BOO e 5] Mg 4. 216
Fixed assets (net) 2000000c0PEseO 6.414 1!774
Other assets POBOONGVIAODOOOGO G SD o 1 _&Q
TOtBl B.Bsets Q2 29059 GOI0OINO0BO00OCEODOO 11’465 6.450
Iiabilities and Net ¥Worth:
C\.lrrent liabilities 2900938000900 0G0Y 195% 10439
Other 1iabiliftie8 cccccscocccscen Ja563 303
Total li&bilities e 8 ps ss B0 GROOCEBEES 39101 1"’42
Net worth @0 T I ULV GOPED OO OOV OSSR _&Psﬁg :i,vm
Total Liabilities and Net Worth ... 11,463 6+450
&138 PO B0V RVDO V00O 0E FWIOVOLO WHOOOOOOC O 320805 32.180
Net Profit QO QIO LO T e A s SO0 O00Cd O s N 0 4'% 4.073
Ratios:
Current assets to current
li&bilities Q00D MADODLO®OOOOOODOS 5.28 2093
Current assets to fixed assets .. 08 2.38
Net quick assets to net worth ... 42 059
Liabilities to net worth sosocooo P L 037
Sales to net Worth casecocscsncos 3,92 6.84
Sales to non=current assets .occoo el 14 .40
Net pmtit tO net WOI'th e0 00 8RB8OS .51 08"

(=) See definitions on page 5 for more detail deseription.
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