“é 0 f, -
,\A) by ) A
L\.‘u.-l"zn%
LPR 1 fl'f'*-'-'cg

GOVERNMENT OF CANADA

OPERATING RESULTS AND FINANCIAL STRUCTURE
RETAIL FOOD STORES
1950

e

o é'

y . ©
e CE v, Sf’
N EARCH ut??a‘*_“.*‘ ‘

-

Rl S




DOMINION BUREAU OF STATISTICS -— DEPARTMENT OF TRADE AND COMMERCE

OPERATING RESULTS AND FINANCIAL STRUCTURE
RETAIL FOOD STORES —1950

Published by Authority of the Rt. Hon. C. D). Howe
Minister of Trade and Commerce

Prepared in the Merchandising and Services Sezton
Industry and Merchandising Division
Dominion Bureau of Statistics
Ottawa

800—28-3-52 Vel s—Part =101

Frice 23 cénts



*® & =

WOZIrRa=IOTR

NOTICE

The Industry and Merchandising Division of the Bureau of Statistics collects and
compiles figures on (a) the primary.industries in Canada — mining, forestry, and fishing;
(b) manufacturing; (c) construction; and (d) merchandising and services,

For the purpose of annual compilation and publication, reports on merchandising and
services have been classified as follows:
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Part | — Wholesale Statistics

Wholesale Trade, 25¢.

Operating Results of Food Wholesalers, 25¢.

Operating Results of Dry Goods, Piece Goods, and Footwear Wholesalers, 25¢.

Operating Results of Miscellaneous Wholesalers (automotive equipment, drugs,
hardware, plumbing and heating equipment), 25¢,

Part Il — Retail Statistics

General Review, 25¢.

Retail Trade, 50¢.

Retail! Chain Stores, 50¢.

Operating Results of Chain Food Stores, 25¢.

Operating Results of Chain Clothing Stores, 25¢.

Operating Results of Miscellaneous Chain Stores (variety, drug, furniture), 25¢.
Operating Results of Retai]l Food Stores, 25¢.

Operating Results of Retail Clothing Stores, 25¢.

Operating Results of Retail Hardware, Furniture, Appliance, and Radio Stores,25¢.
Operating Results of Filling Stations and Garages, 25¢.

Operatin g Results of Miscellaneous Retail Stores, 25¢.

Retail Consumer Credit, 25¢.

Part Il - Services and Special Fields

Laundries, Cleaners and Dyers, 25¢.

Motion Picture Theatres, Exhibitors, and Distributors, 25¢.
Hotels, 25¢.

Sales Financing, 25¢.

Farm Implement and Equipment Sales, 25¢,

New Motor Vehicle Sales and Motor Vehicle Financing, 25¢.

The reports are punched to permit of filing in a ring binder,

* Biennial reports — not issued for 1950.
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DEFINITIONS

Profit and Loss

Net sales — represent the dollar volume of business done. Allowances and discounts granted to
customers and value of goods returned by customers are deducted from gross sales, but sales
of meals or lunches provided employees and any goods withdrawn by the proprietor for person-
al use are included.

Gross profit — is the difference between the cost of merchandise sold and the selling price. The
cost of merchandise sold is calculated by adding the beginning inventory to net purchases and
deducting the ending inventory.

Operating expenses — are the amounts paid out for any and all expenses incurred in the operation
of a business, except the cost of merchandise. These include:

Salaries and wages (except delivery) —paid to employees before deduction of income taxes or
unemployment insurance. Proprietors’ salaries or withdrawals are included in Net Profit (in
unicornperated store operations),

Taxes and Insurance — business, property and water taxes, and insurance premiums carried for
the protection of the business, Income taxes and other taxes collected for remittance to
governmental bodies are not included.

Rentals — monies paid for premises used only in the business.
Heat, light and power expenses — amount paid for these used during the year,

Delivery expense — includes salaries paid to delivery men, truck repairs and maintenance, de-
preciation, licences and insurance on delivery equipment and supplies used in connection
with delivery (gas, oil, etc.).

Repairs and maintenance — incurred for the purposes of keeping fixed store assets operating
efficiently (excludes capital expenditure).

Depreciation — allowances to cover decreases in the value of fixed store assets.

Store supplies — used in the business during the year — wrapping paper, office supplies, etc.

Advertising

Loss on bad debts — during the year — amount written off less old debts recovered.

Ot@er tf!xpensetz — telephone, telegraph, postage, bank charges, legal fees, collection and audit-
ing fees, etc.

Net Profit — is the difference between gross margin and total expenses, and includes proprietors’
salaries and withdrawals before income tax deductions.

Stock turnover — is the number of times in a year that the merchandise is sold and replaced.
The average of the beginning and year ending inventories is divided into the cost of merchandise

sold.




DEFINITIONS
Balance Sheet

Assetls
Cash on hand — and in the bank represents the amount of cash at the end of the year,

Net accownts receivable — are all notes and accounts owing to the business at the end of the
year less any reserve for doubtful accounts.

Merchandise inventory — represents the cost value of merchandise on hand for resale but does
not include store supplies on hand,

Other current ass ets — includes assets which may be converted into cash, if necessary, within a
reasonably short time, such as prepaid insurance, office and store supplies, Dominion of Canala
Bonds.

Fixed assets (net) — is the book value of land, buildings, furniture, fixtures and equipment less
any reserves for depreciation. Separate figures are shown for assets used in the business and
those not used in the business.

Other assets — Investments of a permanent nature not readily converted into cash and intangibles
such as goodwill,

Liabilities and Net Worth

Current liabilities — are obligations which must be paid in the near future and represent accounts
receivable or any item that may be considered as a direct lien against current assets.

Fixed liabilities — mortages secured by fixed assets and separated, as are fixed assets, be-
tween those used and not used in business.

Other liabilities — long term notes, accrued expenses such as taxes or rent due but not yet paid,
and prepaid or deferred income.

Capital stock — applicable to Incorporated companies, represents the investment account of the
stockholders in the capital shares of the corporation and does not exceed the amount auth-
orized.

Surplus — applicable to corporations, includes earned surplus from operating profits, capital sur-
plus from premiums received on the sale of capital stock, and surplus reserves,

Net worth — is the difference between total assets and total liabilities. This is composed of
stock and surplus in the case of incorporated companies and in unincorporated businesses re-
presents the proorietor’s or partner’s equity including undivided profits.






OPERATING RESULTS AND FINANCIAL STRUCTURE
RETAIL FOOD STORES — 1950

INTRODUCTION

A yardstick of performance is a useful gauge in
assessing the success of endeavour. When that
yardstick takes the form of a statistical summary of
the average operating experience of retail stores, it
may not constitute an ideal pattern of operations
which all retailers should set as a goal, but it does
represent a reasonably useful standard by which the
retailer may ascertain whether or not his operations
are being conducted as effectively, economically
and profitably as those of the trade in general. To
the merchant whose profits are below average, the
operating results summaries may help to disclose
the reasons which account for this situation. Re-
flection and consideration on the part of the merch-
ant make it possible to decide whether his operating
methods should be altered or whether the situation
is normal in the light of conditions peculiar to the
location of his husiness.

Thaere Is growing avidence that independent re-
tail merchants are making more advantageous use of
the results shown in the biennial operating results
bulletins issued by the Dominion Bureau of Statis-
tics. Many accounting firms whose clientele includes
retail merchants have shown an interest in these
series.

A number of trade papers and business period-
icals have reproduced and interpreted the results of
previous studies with the object of illustrating to
retail merchants the nmmnner in which operating
results can be used as a tool in store management.
This is a practice the Bureau is pleased to en-
courage, since it meets with one of the most im-
portant objects in maintaining this series, namely
the promotion of improved merchandising on the
part of retailers.

Statistics derived from other sources have
shown that the mortality rate of business is much
higher among new entrants into the field of retailing
than among those established for five years or more,
There are many reasons for this, some of them
associated with the natural incompetence of the
initiate retailer which could not be completely over-
come by means of operating statement analysis. It
5Seems reasonable to suppose, however, that failure
1n many cases is the result of inadequate knowledge
on the part of new proprietors of the true fiscal
requirements involved in operating a business and
the proper allocation of costs. Where capital is

limited, as is often the case in a newly-established
store, it would seem that most careful attention
should be given to maintenance of proper records
and provision be made to check against some such
standard performance as these publications provide.

This report deals with independent retail food
stores, Separate figures are given for:

1. Grocery stores

2. Combination meat and grocery stores
3. Meat markets

4. Fruit and vegetable stores

5. Confectionery stores

There are analysis of:

. profit and loss statements
. balance sheets

By ~=

Profit and loss data are shown for owned and
rented stores separately, and for various sale-
size classes.

Balance sheet data, which was added in 1948,
is continued in this 1950 study. This information is
presented by size and occupancy groups for stores
with $20,000 or more annual net sales. Where poss-
ible, a further breakdown has been made between
businesses in operation less than 10 years and
those in business 10 years or more. An important
change fromthe 1948 data is the segregation of fixed
assets and fixed liabilities between those used in
the business and those not used in the business.
This makes possible a better relationship between
fixed assets and the sales produced by those assets
than was possible when all fixed assets of the
proprietor were reported as one item.

The same basic sample of firms is used in
this series although the sample varies slightly in
each survey year. There is, however, a high degree
of continuity among the respondents and is believed
that no serious distortion arises out of any change
in responding firms, For the most part, successive
surveys have provided an increasing response rate,
an encouraging feature from the standpoint of
accuracy and, it is believed, an indication of the
growing realization on the part of merchants of the
value of these statistics,



MERCHANDISING AND SERVICES

COMPARISON OF MAIN ITEMS BY TRADES
Average Gross and Net Profits, 1938, 1941, 1944, 1945, 1946, 1948, 1950

Grocery Combination Meat vir;eitaﬁg Confectionery
Year F = R S
Gross Net Gross Net Gross Net Gross Net Gross Net
Profit Profit Profit Profit Profit Profit Profit Profit Profit Profit
1 (Percent of net sales) =
16.0 4.5 17.4 4.1 22.4 | 5.¢ |
15:42 Bl 16.9 52 (Not available)
14. 2 6.3 15. 2 5.8 7.1 4| 6.0 16. 4 6.6 19.5 9.6
14. 1 6.1 14.9 5.0 16.9 6.0 16.0 6.6 | 20.7 10. 1
14.3 6.0 15..1 4.8 | N2 5.8 16. 1 6.5 | 18. 9 8.8
14.0 5.7 14.6 4.4 16.6 Bl 1%.15 Bki5 19.1 8.5
14.4 5.2 14.9 4.1 16. 1 5.0 17.5 5.9 18. 2 7.5

The 1950 net profits of food stores continued
their decrease in relation to sales from the 1944
and 1945 levels. Confectionery stores reported the
largest decrease from 1948 and combination stores
the smallest. The same two trades respectively had
the greatest and smallest ratios of net profit - 7.5%
for confectionerv stores and 4.1% for combination
stores.

Gross profits in 1950 increased from the 1948
level in grocery and combination stores, remained
constant for fruit and vegetable stores, and de-
creased in meat markets and confectionery stores.
Confectionery stores operated on the highest ratio
of gross and net profit but low average sales act-
ually reduced these to the lowest dollar profits of
the five food trades surveved,

Average Inventories and Stock Turnover 1938, 1941, 1944, 1945, 1946, 1948, 1950

Grocery Combination Meat
Yo Begin- | Ending | Stock | Begin- | Ending | Stock | Begi | Ending | Stock
ning Inven- turn- ning Inven- turn- ning Inven- turn-
Inventory tory over! Inventory tory over! Inventory tory over?!
$ $ $ $ $ $
1938 ..o, 2,570 2,472 9.9 | 2. 275 2,285 13.0 782 732 31.0
1941 oo 2,636 | 2,979 7.9 | 2,046 2,324 13.0 (Not available)
1945 . 2,382 2,468 11.5 3,084 | 3,176 15. 5 882 | 972 41.6
1946 . { 2,442 2,843 11. 4 3.4231 3. 846 14.9 1,054 | 1, 284 37,2
1948 ... 3,389 3,423 10.6 4, 460 4,520 13. 8 1,249 | 1, 398 | 37. 4
1950 ... 3.528 3,906 10. 9 4,453 | 5,141 13.9 1, 1301‘ 1,305 | 43. 4
Fruit and Vegetable Confectionery
e ] =i o e ol Mg L
Beginning Ending Stock Beginning Ending r Stock
Inventory Inventory J turnover! Inventory Inventory turnover !
| o L1 s s
1, 22 1, 283 25852 970 1, 030 15.3
1, 278 1,418 24.6 1, 117 1,352 13.0
1948 oo, ’ 1,682 1,868 19. 2 1,410 1,487 12.1
1950 .o 1,912 2 153 18.8 1.771 1,948 1) %

1. Times per year.




OPERATING RESULTS AND FINANCIAL STRUCTURE RETAIL FOOD STORES

Three trades- grocery, fruit and vegetable, and
confectionery-stocked a greater dollar volume of
merchandise at both the beginning and end of 1950
than at the corresponding dates of 1948. The rate of
stock turnover was slower in fruit and vegetable and
in confectionery stores than in 1948, a continuation
of a downward trend which has been in evidence
since 1945 in these trades.

Meat markets, handling a more perishable type
of merchandise, had the fastest stock turnover rate.

K-9

The 1950 rate of 43.4 times a year exceeded the
rates of previous years, Grocery stores, with the
most stable line of goods of the five trades, ex-
perienced the slowest rate of turnover. Their stock
was sold and replaced 10.9 times in the year, or on
an average of approximately once every 33 days.
The average inventory figures represent dollar
volume and any increase does not necessarily re-
flect a quantity increase,

COMPARISON OF OPERATING RESULTS

7o OF BY TRADES, 1950 7a OF
NET SALES NET SALES
20 20
= = =115
—~——QOTHER—™
| —+——DELIVERY —»
NN
NS
‘:‘-:'?::-I—OCCU PANCY —»
I O = 5 = | O
g
4--—-5ALARIES—'-
5 = — 5
NET PROFIT —
0 0
GROCERY COMBINATION MEAT FRUIT AND CONFECTIONERY
STORES STORES MARKETS VEGETABLE STORES
STORES
Average Operating Expenses 1950 (Percent of net sales)
Expense Item Grocery |Combination Meat vg‘ggﬁe %‘:)rggg
Sularies (ex. delivery 3.72 5. 26 5.13 4.12 3.91
Occupancy ... - 2.82 2.61 2.69 3.82 4.98
l‘.n.'hvery e 1. 02 1. 25 1.24 1.53 .18
Store Supplies .55 .61 .19 ) {8 0 .48
_.-\]l other....... 1. 15 1. 10 15121 1.00 1. 14
I'otal operating expenses .. 9. 26 10. 83 11. 06 11.58 10. 69
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Salaries paid to employees was the largest
single item of expense in all food stores except
confectionery stores, Occupancy ranked second in
importance among expense items except in con-
fectionery stores where it was first. Combination
stores paid a higher share of revenue as salaries
and wages (5,26% of sales) than the other trades,
and the percentage ranged downward from that
figure to a low of 3.72% in grocery stores. Comb-

MERCHANDISING AND SERVICES

ination stores realized more sales per occupancy
dollar than did other food stores. Occupancy here
includes taxes, insurance, rent for rented premises,
heat, light and power, repairs and maintenance and
depreciation.

Total operating expenses ranged from 9.26% of
net sales for grocery stores to 11,58% for fruit and
vegetable stores,

FINANCIAL STRUCTURE

Certain balance sheet items and ratios pre-
sented in this report are not comparable with those
published for 1948 for the following reasons.

1. Government bonds and securities which have
a readily realizable market value have been
specified on the 1950 form as an item of
current assets. In 1948, assets of this
nature may have been reported in ‘‘other
assets’’. This itemizing of Government bonds
and securities has no doubt increased the
‘“current asset’’ total.

2. Fixed assets used in the business have been
separated from those not used in the bus-
iness. Fixed liabilities- mortgages against
the fixed assets-have also been separated
to correspond. In the ratio of sales to fixed
assets published in 1948, total assets were
used. This 1950 bulletin shows the proper
ratio of sales to fixed assets used in the
business.

The ratios summarized below represent the
average of the firms reporting in the over $20,000
sales groups, and not the over-all trade average.

Balance Sheet Ratios of Food Stores Compared as at December 31, 1950

Combina- Fruit and | Confec-
Item G;&tiery tion Meat vegetable | tionerv
es stores markets stores stores
(Average of firms with net sales of $20,000 and over)
Owned
Current assets to current diabilities.......cceeoeevererereerirennrierenn 2, 88 2. 40 2.04 4,12 2.34
Current assests to fixed assets.............. 1,01 .92 .58 .50 .16
Net quick assets to net worth ..c.....ccoevuveecnnene. .44 .40 . 26 .31 .35
Sales to fixed assets used in the business........c....covceveceeeeinn, 7.65 8.42 .37 5. 81 6. 36
Liabilities t0 net WOTth. ... eeicnicnreeiirneesrermiersseenssrsressrssansnans .36 .48 .45 .22 .51
Rented
Current assets to current liabilities.......ccceeeiverieieisoeeeonieerierneinnns 2. 94 2,33 1.94 2,48 3. 3%
Current assets to fixed BSSES....v.viviveivivineinreneiicccorrereeeesreenesrans 2,19 1. 84 1. 64 1.21 2.35
Net quick assets to net worth .......e.ocovvvceeinoneen. .67 -158 . 46 .43 . 60
Sales to fixed assets used in the business..... 31,7 25. 24 25. 34 25, 84 23.31
Liabilities t0 Net WOrth ... ..c.vviiieieneiiee e eerveeesrceceseessesessaeeesses s .45 .03 .63 .39 .3
All trades had a favourable balance of current combination utores with over $20,000 net sales

assets over current liabilities. Meat markets in the
rented class were slightly below the recognized
standard of 2 at 1.94. Owned fruit and vegetable
stores showed $4.12 current assets for every $1.00
of current obligation.

Proprietors of grocery stores had the highest
ratio of net quick assets to net worth in occupancy
categories. After allowing for current liabilities, the
owner-proprietor had 44% of his net worth in the form
of quick assets, the lessee-merchant 67%.

Fixed assets of combination stores in owned
premises produced more sales than in the other food
trades, Every $1.00 of store fixed assets in owned

produced $8.42 sales. In the rented class, where the
fixed assets comprise furniture, fixtures and equip-
ment but no land or buildings, the ratios were nat-
urally much greater. Here, grocery stores were high-
est with $31.75 sales for every $1.00 of fixed assets
used in the business, and confectionery stores were
lowest with a ratio of $23.31 to $1,00.

The ratio of liabilities to net worth was under
.50 for most categories, The proprietor of the aver
age “rented’’ meat market had .63 cents liabilitica
for every $1.00 net worth while the ‘‘owned’’ fruit
and vegetable store proprietor who had the highest
current ratio also had the least liabilities in re-
lation to net worth 0.22 cents to $1.00.
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GROCERY STORES

This classification includes stores commonly
known as grocery stores. Fresh meats were handled
by some, but where this item represented more than
20% of sales, the store was classified as a comb-
ination store. After careful editing of the forms re-
turned, it was possible to use 1,044 reports from
independent unincorporated firms in the tabulation
of profit and loss data Summary results distinguish
those of owned and rented premises, and there is a
further division according to sales-size groups.

Balance sheet resuits were tabulated for the
sales-size groups over $20,000 and a further break-
down was possible by ‘‘age’’ of business. Returns
from 617 firms were used to obtain the balance
sheet results contained in this part of the bulletin,

Features of the operating results and of the
financial position of grocery stores at December 31,
1950 are summarized below:

Operating Results

Gross profit was little changed from previous
years,

But operating expenses increased from 8.32%
of net sales in 1948 to 9.26% in 1950.

This reduced net profit from 5.65% in 1948 to
5.18% in 1950.

Increase of the proportion spent on salaries
accounted for half the rise in total expenses,

Gross and net proﬁt ratios were higher in the
smaller stores and decreased in the larger sizes.

The dollar volume of stock was greater at the
end of the year than at the beginning.

The rate of stock turnover ranged from 4.19
times & year in small stores to 14.24 times in the
largest.

The average owner-proprietor had $2.88 current
assets for every $1.00 current liabilities and the
lessee-merchant $2.94.

Business in operation 10 years or more were
generally in better financial positions than those
with less than 10 years experience.

Other averages, percentage and ratios may be
obtained from the tables in the following pages.

Operating Results of Independent Grocery Store
1948 and 1930 Compared

Item 1948 1950
Number of stores reporting.........c.c.coevenvncnncncniscnicinenns 940 1,044
Average net sales per stare.......veccniriniccnieceioirranenes $42,074 $47, 217
Profit and Loss Data
(Percentage of net sales)

GTOSS PROMMh..c.cioieccticisrsinranssorsacsnonssoneassssesnssssuonsnssmnnsossnsstsetsesssnsssssnssssssoshisesssssnsine 13,97 | 14, 44

|

Operating expenses: T
EMployees’ SALAFIES ......cccccouiinisisesiemnieines benesasssassisssssenenssnasassansssssensassosns 3.33 Ina2
OCCUDBIICY .cuoiversrevorsuseasnstosisssissss suonsiossssossasssssssisssasasass seassssssrsasesass saassontassesssnsse 2. 47 2.82
Delivery...c..c.men. .96 1.02
SOTE SUPPIIEB... cc.cvieiriansresnnisessisassosansasssosnesvasssisissssssansasvasssnsrssssrsnsresssssasesaasse . 54 .95
ALl Other EXPENSES.....c.crveresrssrssrsessscsrsisnassseisinanarerorsrernensssortesnasasassssstonsss rsnssssnss 1.102 1. 15
Total OPErRLING EXPOABES .....cov vieririsrnvninisesseraransrieerisonseerasarersssnvasssransansassas 8.32 9.26
Net profit before deduction of proprietors’ salaries and income tax ............. 5. 65 5. 18




OPERATING RESULTS AND FINANCIAL STRUCTURE RETAIL FOOD STORES K-13
Balance Sheet Ratios of GROCERY STORES
Independent Grocery Stores GROSS AND NET PROFITS
as at December 31, 1950 e OF BY YEARS 1938-50 7. OF
NET SALES NET SALES
20 20
Ratio Owned Rented
15 GROSS PROFIT 5
Current assets to current lia-
bilities ....ccoceeunn e 2,88 2.94
1408 = —!'0
Current assets to fixed assets 1.01 2.79
Net quick assets to net worth .44 .67 ——NET PROFIT
’____—-' —— ———
s - ~~_|4
’/
Sales to fixed assets used in
the business 7. 65 31.175
e |
Lisabilities to net worth.......... .36 .44 I \J X 1 I v 1 T °
1938 4] 44 45 46 48 50
TABLE 1. Grocery Stores — Operating Results by Annual Sales Volume and Occupancy, 1950
Owned stores Rented stores
with annual net sales of with annual net sales of
jrock B )| i L 20,000 | $50,00
Under | $10,000 | $20.000 | $50,000 | 100,000 | under | 313,000 | $20,C $50.000 | §100,000
$10,000 | ¢10%cq | $49.999 | $99.909 | 810 OVer | $10.000 | ¢,9'505 | 549,909 | 599,999 | BN Over
Number of stores reporting .......... 31 126 281 118 36 14 65 210 111 52
Average net sales per store . 8,751 15, 689 32,71 64, 783 177,313 6, 986 15,434 35, 383 70,638 144, 228
Average cost of goods sold 5,483 13,379 | 28,210 | 55,743 | 152,628 5, 488 12,913 | 30,315| 59,947 122, 782
Average beginning inventory 829 1,612 2,793 | 4,697 9,930 1,172 1,454 2, 630 5, 589 9, 098
Average inventory, end of year... 298 1,710 3,071 ‘ 5,395 11, 500 1,447 1,584 2,837 5,987 10, 286
Stock turnover (times per year)............. 6.01 8. 05 8.62 11.05 14. 24 4. 19 8. 50 11.09 10.35 12. 67
Profit and Loss Data
(Per cent of net sales)
GROBSNPEOlil, - o e oo o 18.78 14.72 13.92 13.95 13,92 21.44 16. 34 14,32 15.13 14, 87
Opernuns expenses: )
Employees’ salaries and wages (except
dellvety) . 0.28 1. 26 2.59 3.59 4.81 0. 20 1. 81 2.88 4.36 5. 52
Taxes.. 2. 32 0.73 0.52 0.37 0. 28 0.67 0.38 0.24 0.19 0.18
Insura 0. 41 0.38 0,31 0,28 0.23 0. 64 0. 21 0.20 0.25 0.17
Rent .. - — - - - 4.23 2. 54 1. 65 1.23 0. 98
Heat, 1 1.93 1.32 0.15 0.55 0.39 1. 97 0.98 0. 63 0.40 0. 30
Delivery 0.61 0. 47 0.95 1. 05 1. 19 0.31 0. 68 0.982 1.22 1.04
Repairs and 0.35 0. 58 0. 43 0.40 0.38 0.43 0.23 0.27 0. 27 Q.21
Depreciation allowances 0.88 0, 61 0. 89 0.50 0.98 0.41 0. 35 0. 44 0.49 0.52
Store suppltes 0. 75 0.55 0.49 0.53 0.65 0.85 0.63 0. 50 0. 54 0. 61
Advertising . 0. 15 0.07 0.16 0.21 0.32 0.04 0.08 0.17 0.24 0. 32
Bad debts — 0. 44 0.16 0.09 0.13 0.23 0.31 0. 12 0.10 0.18 0.12
(Less) amount recover 0. 04 1 1 0.01 0.04 1 1 0.01 0.01 0.02
Net bad debt loss..... 0. 40 0. 16 0.08 0.12 0.19 0.31 0.12 0. 09 0.17 0.10
All other expenses.. 0. 87 0.7¢ 0.78 [t 0. 80 1,38 1.49 0.69 0.80 0.88
Total operating expenses 7.9 6. 87 7.96 8.71 10. 22 11.44 9.31 8.68 10. 16 10. 83
Net trading profit before promelon s;ln-
ries and income tax deduction .. 10. 83 7.85 5.96 5.24 3.70 10. 00 6. 83 5.64 4. 97 4.04

1. Less than 0.005%
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TABLE 2. Grocery Stores —Owned — Financial Structure by Size and Age of Business as at December31, 1950

Stores with annual net sales of

Totﬁl.
a
Item! $20,000 — $49,999 $50,000 — $99,999 $100,000 and over siges
(Average per stare) p
$20,000)

Under | 10 years Under | 10 years Under |10 years
10 years | and over e 10 years | and over Lo 10 years (and over Total

Assets

Current assets:
Cash on hand and in bank ..... v
Accounts and notes receivable (net)
Merchandise inventory ..

1,717 | 1,700 1,650 3,181 2,750 1,460
71 2,210 | 2,195 5,540 7,400( 6,877 1,821 -
20 5,862 | 5,463 8, 231 12,408 11,233 4,559

1, 115 1,195] 1,172
97 933
3, 066 3,272 3,214

Other current assets:

Government bonds and securities e 119 789 599 486 1,610 | 1,180 522 3,410 2,598 929
Prepaid expenses ... 19 10 13 26 156 106 67 288 226 58
Total current assets ... 5,143 I 6,243 5,931 9,176 | 11,335 | 10,644 16,010 26,687| 23,684 8§, 837
Fixed assets (net): |
Used In the business 6,435 @ 5,532| 5,788 8,417 7,107 | 7,608 | 13,100 18,936| 17,294 7,338
Not used in the business ........iiievenen 1,262 1,457 1,401 1,159 1,903 | 1,619 | 1,872 440 844 1,409
Total net fixed assels ...........coccevenns 7,67 6,989 7,189 9,376 f 9.010 | 9.227 14,972 19,376 18,138 8, 147
Other assets: | | )
Investments of a permanent nature ... 25 226 169 125 100 109 | - 1 55 142
Other, such as goodwill 205 165 177 136 92 109 | - 191 137 155
Total other assets ... 230 391 346 261 192 218 - 268 192 297
! ‘ 1
Total assets ... 13,070 13,623| 13,466, 19,013 | 20,757 20,089 ' 30, 982 46,331 42,014 17, 881
Liabilitles
Current liabilities—accounts and notes payable 1,494 1,665 1,617 2,973 2,879 | 2,915 | 10,372 14,791| 13,548 3,065
Fixed liabilities — mortgages on fixed assets [ |
Used in the business 1,172 298 | 546 1,749 1,031 1,308 3,003 1,431 1,874 874
Not used in the business .. 89 327‘ 259 239 183 204 —~ - — | 220
Other liabilities ......... 346 226 260, 1,132 474 726 1,919 2,002 1, 9’78‘ 544
|
Total Liabilities ..., ... ... 3,101 2,516| 2,682 6,093 4,567 5,131 15,29 18,224 17,400 4,703
[
Net worth—propnetor s orpart.ners eqult.y in the ‘
business ........ - 9, 969 | 11,107 | 10,784| 12,920 16, 190 | 14, 938 15, 688 28,107 | 24,614 13,178
Total liabilities and net worth ... 13,070 13,623 13,466 19,013 20,757 |20, 089 30, 982 46,331 42,014 17, 881
Number of stores reporting .... 63 159 222 36 58 94 9 23 32| 348
| {
Average net sales of stores reporting ............... 34,543 l 33.335| 33,678 68,378 66,182 (67,023 | 147,751 | 192,807 |180.135 56, 152

1. See definitions on page 5 for more detail.

TABLE 3. Grocery Stores — Rented —Financial Siructure by Sjze and Age of Business as at December 31, 1950

Stores with annual net sales of

Total, 3
Item! $20,000 — $49,990 $50,000 — $99,999 $100,000 and over i
(Average per store) (over
$20,000)

Under |10 years Under |10 years Under |10 years
10 years |and over Total 10 years | and over Total 10 years | and over Total

Assets
Current assets:

Cash on hand and in bank
Accounts and notes receivabie (net)
Merchandise inventory

838 1,214 | 1,064 1,472 1,907 | 1,724 2,407 3,789 3,279 1,646
967 1,044 | 1,013 2, 836 2,479 | 2,629 4,910 4,777) 4,827 2,164
2, 841 2,786 | 2,808 5,719 6,304 | 6,057 10,010| 10,344 10,220 5,078

Other current assets:

Government bonds and securities ................... 63 458 300 754 757 756 355 894 694 508
Prepaid expenses .. 51 49 50 40 a0 34 268 146 191 69
Total cument A88etE ......ccoooovvirinniniiicninins 4,760 3,551 | 3,235 | 10,821 11,477 11,200 | 17,930| 19,930| 19,211 9, 465

1. See definitions on page 5 for mord detail.
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Grocery Stores — Rented — Financial Structure by Size and Age of Business as at December 31, 1950 - Conc.

I

e |

$20.000-$49.999
fAVEr N or ERGrT t —_—
Under | 10 years
| 10 years | and over | Total
===1 S S
Assets —concluded: , ’
Fixed assets (nety:
Used in the business 1,750 | 1,079 | 1,347
Not used in the business ... 1, 273 901 | 1.050
Total net fixed assets. ...............c..ooeeveennn 3,023 1,980 | 2,397
Other assets
Investments of a permanent nature 2 261 157
Other, such as goodwili 255 146 180
Total other assets 257 407 n7
Total assets ... 8, 040 7,938 | 1,919
Liabilities
Current liabilities—accounts and notes payable: 1,419 1,370 1, 380
Fixed liabilities—mortgages on nxed assets:

Used in the business............ 138 55 88
Not used in the business .......... 538 179 322
Other Habilities .......ocovvieicrcnririensisicrreseenieieieeenes 232 I 172 196 |

Total UAINYES .......ocooooeeocrrroee | 2,327 1,776 | 1,99
\ |
N weprth — pmpnetor s or pnrtners euuity in T i
the Business .. B 5,713 | 6,162 | 5,983
T otal liabilities and net worth ... ... 8,040 7,W3B| 7,979
Nuper of stores reporting ... - | 56 | 84 140
Average net sales of store reporting............... | 37. 215 | 35,996 | 36, 508

Stores with annual net sales of
4% a— oy
al
$50, 000—599 999 ‘ $100,000 and over e
T ‘ 0 e I—— (over
Under | 10 years Under | 10 years $20,000)
10 years | and over Total 10 years and over | Total
+ M P e ] ——
‘ | }
] !
2,740 | | 2,059 1 2,347 4,228 3,339 | 3,666 2,052
874 1,661 1 1,:329) | 1,000 | 2,951 2,231 1, 338
|
3,614 3,720 | 3,676 \ 3,226 6,290 | 3, 897 3, 390
|
103 | 108 | ws ! } 26'7 180 146
660 431 527 '7 [ 312 | 464 341
63 339 | 633 | 31 519 644 | 487
|
15,198 | 15,736 | 15,509 © 23,933 26, 819 ’ 25, 152 13, 342
|
4, 150 3,583 | 3,822 6.938 8,180 | 7,727 3, 224
|
462 - 195 140 - 52 115
286 75 | 164 | 280 | 370 | 336 276
650 621 633 1,609| 730 | 1,055 478
5,548 4,279 4,814 8967 9,289 | 9,170 4,093
9,650 | 11.457 | 10.695 | 14,966 | 17.530 | 16,582 9. 249
13,198 | 13,736 | 15,509 | 23,93 | 26, 819 | 25,52 13, 342
35 48 83 17 29 | 46 269
75,657 | 68,238 | 71,366 | 128, 128 i 148, 768 1‘141. 140 65, 158

1. See definitions on page 5 for more detall.

COMBINATION STORES

Stores selling both groceries and meats are
classed as combination stores whenever the smaller
of the two commodities forms not less than 20% of
total sales. Profit and loss statements from 821
such stores wereused to produce the average results
which are presented by sales-size and occupancy
groups. There were to few with sales under $10,000
to warrant publication of results. Balance sheet

information, supplied by 560 firms, was tabulated
only for those with annual net sales of $20,000 and
over. Tabulations were made on an age, size and
occupancy basis.

Summary points on the 1950 operations of comb-
ination stores and their financial position at the
end of the year are given below.

Operating Results

The average gross profit in 1950, at 14.88%
of net sales, was slightly higher than in 1948.

Operating expenses, higher than in other
recent years, offset the gain in gross profit to leave
& smaller average net profit than in 1948.

In 1950, net profits ranged from 7.10% of sales
in the smaller size-groups to 3.50% in the larger
atores,

Stock was sold and replaced 8.50 times a year
or once every 43 days in the smallest sales-size
class and 15,01 times or approximately once every
24 days in the largest group.

The owner-proprietor of the average store with
over $20,000 annual sales had $2.40 current assets
at the end of 1950 for every $1.00 of current obliga-
tion. L.essee-merchants had a current ratio of 2.33.
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Operating Results of Combination Stores
1948 and 1950 Compared
Item 1948 1950
Number of StOres FePOTtNE.. ... ... covvicnirieiiincsintscrecrasrorms cesnsrorsessssnessssssnsarasonsrsasss 135 821
Average net 58168 ........coccininreniinioerena. $72, 557 $78,079
Profit and Loss Data
(Percentage of net sales)
GIOSS PIOMEL .ovuivieeererserierenscorseoiscatnssrnisess smassrssssssanessasnsssesessesninte sasssesarasasassssssranonass 14. 55 14.88
Operating Expenses:
EMPlOYees’ SALAMLES ..vvcciviueurmeeersieminisisnisssrssesimsmmnsissssersssorsssiossstsnsssarsmasssses 4.89 5.26
OCCUDANCY vvmersvarsereeresssasesssassssesnssnisnessessarasassssosnassoss sossssiossas sossnsnins . 2.34 2.61
DELEVETY .ecveiuiererraieerssansmsessmmssssmansanessossaseontsastesesssasssasnsasasnsbe st sicassssssasssanassnnsonase 1. 26 1.25
Store supplies ........... 55 T 61 .61
Al] OthEr EXPEIISES .eiviviviessrcrmasonsissnstonistnistsimasrisrerataasasssnsssasastnertannsissssasas vasveng 1.05 1. 10
Total OPErating EXPEIMBES .......cocevrerireireroriresmsemsmmsnrens sisnassassossrnos tessusssassnssnes 10,15 10. 83
Net profit before deduction of proprietors’ salaries and income tax ......c..... 4, 40 4,05

Balance Sheet Ratios of
independent Combination Stores

COMBINATION STORES

GROSS AND NET PROFITS
BY YEARS (938-50

7. OF
NET SALES
20

GROSS PROFIT

———=NET PROFIT

—
— —
S —— |
—

—5

as at December 31, 1850 Né‘si’[:s
20
Ratio Owned Rented
15—
Current assets to current lia-
bilities...ccovnisinrvinnscrnnrannnesarncs 2.40 2.33
10 }—
Currentassets to fixed assets .92 1, 84
Netquick assets to net worth .40 .58
5 f—
’/
Sales to fixed assets used in
the business ......ccccecvcierenes 8. 42 25. 24
Liabilities to net worth ........ - .53 oL
H 1938




GPERATING BESULLES AND FINANCIAL STRUCTURE

RETALL IFOOD STOKRES 15

TABILE 4. Combinatfon Stores — Operating Results by Annual Sales Volume and Occupancy, 1930

Owned stores Rented stores
with annual net sales of with annual net sales of
item
Sl(:,OOOO 82(:6000 35(:6000 $100,000 SI(L,)OOO sazéooo 35(:,0000 $100,000
$19,999 | $49.999 | $99,999 | M9 OVer | g19. 909 | 349,909 | $89,9p9 | 3P Over
Number of stores reporting No. 45 145 170 108 14 94 134 104
Average net sales per store $ 15,731 | 34,018 | 74,105 | 161,176 | 16,355 | 36,348 | 70,742 | 146,915
Average cost of goods sold $ 13,268 | 29,149 | 63,514 | 137,535 | 13,181 | 30,730 | 59,930 | 124, 4865
Average beginning inventory. $ 1,332 2,578 4,420 8,376 1,483 2. 465 3,874 T, 49
Average inventory, end of year. 3 1,381 2,616 5,135 10, 405 1,620 2, 580 4,242 9, 034
SBtock turnover (times per year) 9,78 11.22 13. 30 14. 65 8.50 12,18 141 15.01
Profit and Loss Data
tper cent of net sates)
Gross profit.... 135,65 14,31 14. 29 14,67 19. 42 15.46 15. 28 15. 28
Operating expenses:
Employees® salaries and wages (except delivery) .......ccecceeer 1.76 3821 4.1 5. 88 2.31 3858 5,28 6,22
Taxes. 0,82 0,47 0.36 0.31 0,43 0.28 0.20 0. 14
Insurance 0,34 0.30 0. 28 0. 26 . 31 0.23 0. 22 0, 23
Rent..... == - = = 3,38 1.68 1,11 0. 86
Heat, light and power 1.34 0.81 0. 56 0,39 1. 22 0.58 0, 40 0. 32
Delivery. 1,23 1,31 1. 15 1.19 2. 24 1. 39 1.36 1. 26
Repairs and maintenance 0. 54 0.42 0. 43 0. 34 0.62 0.31 0.34 0.28
Depreciation allowance. 0,64 0,88 0, 98 0. 84 0.43 0. 64 0. 5§ 0,73
Store supplies..........c.c.. 0.62 0.67 0. 55 0.63 0,76 0,66 0,65 0. 58
Advertising 0,07 0. 16 0,19 0,28 0.11 0,12 0,20 0.33
Bad debts — written off. 0,16 0. 16 0, 12 0. 11 0,37 0,18 0.10 0.08
(1.ess) amount recovered 0.02 0.01 0.01 0.01 { 0.04 0.04 0.01
Net bad debt loss....... 0. 16 0,15 0.11 0,10 0.37 0. 14 0.08 0.07
All other expenses. 1.03 0.75 0.82 0. 77 1,12 0.74 0, 66 0,76
Total operating expenses . 8.53 8.13 10.20 10, 99 13.30 10.30 11.00 11.78
Net trading profit before proprietors’ salaries and income tax
deduction., 710 5,18 4.09 3. 68 6.12 5,16 4,28 3.50
1. 1.,ess than 0.005%,
TABLE 3. Combinatipn Storess — Owned — Financial Structure by Size and Age of Business as at December 31, 1950
th t f
Stores with annual net sales of il
Item! $20,000 — $49,999 $50,000 ~ $99,999 $100,000 and over all
i | dor |10 der |10 dor |10 Tover
Under years Under 10 years Under 10 years
10 years [and over Total 10 years |and over Total 10 years |and over Total | $20,000)
Assets
Current assets:
Cash on hand and in bank 162 1,264 | 1,110 1.030 2,252 | 1,833 2, 569 3,462 | 3,199 2, 000
Accounts and notes recefvable (net) o 1,086 1,012 | 1,035 2,434 2,567 | 2,521 5, 344 5 891 ( 5,730 2,978
Merchandise inventory 2,735 2,328 | 3,450 4,820 5,477 | 5,252 | 11,851 8,774 | 10,327 5,840
Other current assets:
Government bonds and securities ... 29 284 206 335 1,399 | 1,038 440 1,042 B65 740
Prepaid expenses (] il o 22 149 106 148 26 62 64
Total current ansets .............ccocevevrnenancnnens 4,618 4,892 | 4,808 8,643 | 11,844 |10,746 | 20,132 [ 20,195 | 20,183 11, 622
Fixed assets (net);
Used in the business 7,410 5,177 | 5,862 | 10,450 8,738 | 9,325 | 20,238 | 15,497 {16,894 10,414
Not used (n the business 1,085 1,993 | 1,714 1,096 2,201 | 1,881 1,432 4,362 | 3,498 2, 285
Total net fixed assets .. 8,495 7,170 | 7,376 | 11,546 | 11.029 |11,206 | 21,668 | 19,839 | 20,392 12, 699
Other assets:
Investments of a permanent nature ... = 293 203 35 882 592 48 1,55 | 1,230 655
Other, such as goodwill 48 68 123 38 147 110 198 357 309 169
Total other asnets .. 248 361 326 73 1,029 702 644 1,913 1, 539 824
Total assetls.. 13,361 | 12,423 12,710 | 20,264 | 23,002 (22,636 | 42,464 | 41,967 |42,114 23,145
Liabilities
Currentliabilities —accounts and notes payable 1,872 1,365 | 1,520 3, 594 4,191 | 3,987 9, 811 9,648 | 9,696 4,852
Fixed liabilities — mortgages on fixed assets:
Used in the business ... . 1,604 331 763 2,865 1,114 1,714 8, 155 1,768 | 3,850 1,973
Not used in the businesas . 574 266 361 219 473 407 307 1,003 862 520
Other liabilities 312 287 295 €98 €16 644 3, 543 168 1, 586 804
Total lisbilities.. 4,362 2,309 | 2,999 7,436 6,394 | 6 752 | 21,816 | 13,277 (15, 794 8,149
Net worth — proprietor’s or partners’ equity in
the business. . 8,999 | 10,414 | 9,771 | 12,828 | 17,508 | 15,904 | 20,648 | 28,690 | 26, 320 16,996
Total liabilities and net worth . 13,361 | 12,423 [ 12,710 | 20,264 | 23,902 [ 22,656 | 42,464 | 41,967 (42,114 25, 145
Number of stores reporting kY 70 101 49 094 143 28 87 95 339
Average net sales of stores reporting ... 37,263 | 32.742 (34,130 | 71,723 | 76,513 | 74,872 | 175. 481 | 158,946 163, 820 87, 860

1. See definitions on page 5 for more detail.
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TABLE 6. Combination Stores — Rented — Financial Structure by Size and Age of Business

Stores with annual net sales of
Tﬁhl
Item? $20,000- $49,999 $50,000-$99,999 $100,000 and over slzés
(Average per stare) (over
Under |10 years Under | 10 years Under |10 years $20,000)
10 years |and over Total 10 years | and over Total 10 years | and over Total
Assets
Currents assets:
Cash on hand and in bANK......occocimnivinsansaisinnns 862 592 709 1,607 1,619 | 1,614 2, 204 2,373 | 2,298 1,629
Accounts and notes recelvable (net) 941 882 908 1,748 2,306 | 2.090 3,491 5,410 | 4,566 2,647
Merchandise inventory . o 2,241 2,667 | 2,428 3,577 4,198 | 3,958 8,606 9,117 | 8,892 5,265
Other current assets:
Government bonds and securities ............... 61 381 242 81 273 199 234 1. 248 814 418
Prepaid expenses ...... 3 54 32 2 100 62 M 171 130 8
Total current asSets ............cooveierrcrnnisenns 4,108 4,476 | 4,317 7.013 8,496 | 7,%3 | 14,612 | 18,342 | 16, 700 10,037
Flxed assets (net):
Used in the business 2,955 1,398 | 2,074 3,115 2,721 | 2.873 6,469 4.629 | 5,439 3,552
Not used in the business 340 1,381 928 2,505 3,682 | 3,226 2,046 942 1,428 2,085
Total net fixed assets ... 3,295 2,779} 3,003 5, 620 6,403 | 6,099 8,513 5,571 | 6,867 5,617
Other assets:
Investments of a permanent nature 55 - 24 80 220 166 - 1,129 632 290
Other, such as goodwill 276 50 148 896 571 697 1.038 59 490 495
Total other assets & a1 50 172 976 91 863 1,039 1,188 | 1,122 8
Total ASBOLS ..........coovvinneienns T 7,14 7,303 | 7,492 | 13,611 | 15,690 | 14,885 | 24,166 | 23,101 | 24,669 16,438
Liabilities
Current 1labilities-accounts and notes payable.. 2,369 1,363 1,798 3.023 3,172 | 3,114 7.654 7, 490 7,52 4, 308
Fixed liabilities —mortgages on fixed assets:
Used in the business 1,186 58 548 619 59 276 1, 141 24 515 422
Not used in the business ........cimeneen FOUIN 130 260 204 481 1,013 807 944 48 442 538
Other liabiliues.. 31 248 154 228 252 243 1.318 571 900 445
Total Uabilitesh.........c.cmobialice. . B oot 3,716 1,929 | 2,703 4,351 4,49 | 4,440 | 11,037 8,133 | 9,419 3, 13
Net worth — pmmetot's or purtnu' s equlw 1n h
the business ..... - ¥ 4,018 5,376 | 4,787 9,260 | 11,194 | 10,445 | 13,109 | 16,967 | 15,270 10,726
Total Iabilities and net worth 7,734 7.305 | 7.4 13,611 15,690 | 14,885 | 24,168 | 25,100 | 24, 889 16,439
Number of stores reporting ... 23 30 53 36 57 93 33 42 5 221
Average net sales of stores reportln 40,367 | 34,734 {37.179 | 72.895| 75,045 74,212 | 137,063 | 152,884 145,923 89.667

1. See definitions on page 4 for more detail.

MEAT MARKETS

Stores in this classification are those selling
fresh meats with related lines of poultry, fish and
dairy products. If groceries form more than 20% of
net sales, the business is classified as a combina-
tion store,

Reports suitable fortabulation of profit and loss
data were received from 314 stores. The results are
shown by sales-size groups with too few reporting
in the class ‘‘under $10,000'" to permit publication
of the results. A distinction is also made between

stores operated from owned premises and those from
rented premises, Balance sheet data were tabulated
only for stores with annual net sales of $20,000 or
more. Reports suitable for this purpose were re-
ceived from 194 meat markets and results are shown
by type of occupancy and sales-size.

Some of the more important features in the 1950
operations of independent meat markets and their
financial structure at the end of the year were as
follows

Operating Results

Little change took place in the main 1950
operating ratios of meat markets as compared with
1948.

A greater dollar volume of merchandise was
in stock at the end of 1950 than at the beginning of
the year.

The rate of stock turnover ranged from'16.44
times a year in the smallest size stores to 53.41
times in the largest.

The current ratio-current assets to cuwrent lia-
bilities stood at 2.04 for the proprietor who owned
his premises and at 1.94 for the merchant operating
from leased premises.

Every $1.00 invested in fixed assets produced
$7.37 sales for the ‘‘owned’’ operator and $25.34
sales for the merchant who operated from rented
premises
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Operating Results of Independent Retail Meat Markets
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Item

1948

1950

Number Of SLOTES FEPOILIME ... coeiiiir ittt ittt et e s eeae s s reeeveaer e sesean et anaaaanes

AVETrage ML SALES ..ooiiiiicieiieei ittt e ceeeaei e st aes e e esaeebe e s e rssene e s ataaeameneeaar

Profit and Loss Data
(Percentage of net sales)

L T 3] e P o . R

Operating expenses:

EmPlOYEes’ SAIAIIES ....ccccoeiiiiieeririereiiasreerreaisrsesss seasssessassessssassssasasssasssnsasesans

OCCUDANCY .. o cevieeeceraeercroraesioneernersasarasasansnsesassssenennsasssasssssnsssenassssssssessnsansnsnarseseses

Delivery

SEOTE SUPDIIES ettt ittt it srir e sttt e e ee s st et e e eearaeobee s sesner s senba e sabeerane

All other expenses

Total Operating EXPEMBES ......ocveiviieiiiiaernieieaeiaeaeeiasaestar e ssnse sraeaessnrasassensren

w2 profit before deduction of proprietors’ salaries and income tax ..............

328
$59,382

16. 59

5.04
2.70
1.20

.91
1.23

11.08
5.91

314
$62,931

16.08

5. 13
2.69
1.24
.79

11.06
5. 02

Meat Markets - Financial Ratios
as at December 31, 1950

MEAT MARKETS
GROSS AND NET PROFITS

Ratio

Owned
Stores

Current assets to current lia-
bilities . ....cccoeioieerereaiiinennans

Currentassets tofixed assets

Net quick assets to net worth

Sales to fHxed assets usad in

e DOBINEES ... .oovismsssiiinis

Lilnsititdes o nal woerdy .

2.04

. 959

.26

7. 37

. 45

7% OF o 7% OF
NET SALES BYRIEARSEIDSSSSD NET SALES
20 20
Rented
Stores w
i s | —~His
1.94
10 10
1.64
.46 ———— _NET PROFIT
5 ----~~._.__.- 3 s
|
25, 34
A3 ) | | | H | 0
1944 a5 as P ‘50
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TABLE 7 Meat Markets — Operating Results by Annual Sales Volume and Occupancy, 1850

Owned stores Rented stores
with annual net sales of with annual net sales of
Item
$10,000 | $20,000 | $50,000 $10,000 | $20,000 | $50,000
s $100,000 (% o $100,000

to to to
$19,009 | $49,909 |$99,999 | ®M9OVer | 19 999 | 349,909 | $99,999 | Bnd Over

Number of stores reporting...... 16 46 36 {4 18 64 75 34 <
Average net sales per store N $ | 15352 | 33,007 | 69,886 | 148,780 | 15,919 | 35,252 | 68,772 | 151,815
Average cost of goods sold . $ | 11,904 | 27,577 | 58,915 | 124,129 | 12,599 | 29,327 | 57,7717 | 129,357
Average beginning inventory $ 718 697 1,233 2,423 | 454 625 1,345 2,120
Average inventory, end of year s 730 758 1,342 2,999 587 702 1. 345 2,724
Stock turnover (times per year) 16, 44 37.93 45,77 45.79 | 24,23 44,23 40. 64 53. 41

\ -
Profit and Loss Data ‘
(Per cent of net sales)

Gross profit......... 22.46 16. 45 15, 82 18.77 20. 86 16.81 16, 20 14.79
Operating Expenses:
Employees' salaries and wages (except delivery).........couw... 2,52 3.82 4.96 8,25 1.3% 3.88 5. 33 5.41
Taxes. .51 .38 48 .41 .28 .21 .13 .12
Insurance .42 .28 2B .30 .23 .15 .18 .19
Rent.. - - - - 2, 25 1. 45 1.15 .81
Heat, light and power . 1.02 .81 .56 .48 .97 . 56 .41 .21
Delivery 1.83 123 1.31 1. 08 1,48 1. 30 .11 1. 41
Repairs and maintenance .18 .49 .42 .44 . 52 .32 .26 . 3
Depreciation allowances L13 1.21 .92 1521 .95 . 69 .63 . 45
BLOTE SUPPIIES ..cooriirrisronvesesnrsnsosssasssss ssmassanssmssanscsenasssanssnsanesse s .86 .4 .89 | .80 .74 F .82
Advertising... 14 20 .15 418 .02 .13 15 . 18
Bad debts ~ wri ...... A1 il .15 .08 | .08 05 ol 04
(Less) amount recovered = .01 .03 .01 - t 1 1
Net Dad debt 10SS ..oeeicvereee e cvter s st enrrsrtrarassssssesbass s s tsaenes 5004 .10 .12 .07 .08 .05 sk .04
All other expenses ........... 1,05 1.45 1. 10 1.15 1.24 .18 1 01 . 89
Total operating expenses.. 9. 9 10.88 | 10.83 1448 979 10,27 11.27 10. 91
Net trading profit before proprietors’ salaries and income tax
(EG 0 T s e . TR WL 12,48 5. §7 4.99 5.28 L 11.07 6. 54 4.93 3.88

1. Less than 0.005%

TABLE 8. Meat Markets — Fipancial Structure by Size and Occupancy as at December 31, 1930.

QOwned stores Rented stores
Item! With annual net sales of With annual net sales of
(Average per store) Total Total
$20,000- | $50,000- | $100,000 $20,000- | $50.000- | $100,000
~l9.999 $99,999 | and over | _349,_9£ 7_3799,999 and over
Assets
Current assets:
Cash on hand and in bank 1,000 3,361 4,490 | 2,652 1, 184 2, 187 3,094 | 2,078
Accounts and notes receivable (net) ... 1,420 2 448 3,188 | 2,188 868 1,529 4,240 | 1,983
Merchandise inventory e 850 1,470 3,248 | 1,592 743 1, 439 2,844 | 1,554
Other current assets:
Government bonds and securities........ 578 842 1, 529 792 1,056 221 2, 162 874
Prepald expenses ........con. - 132 146 82 a 30 428 121
Total current assetls .. 3,888 8,053 | 12,6801 7,308 3,878 [ 5,408 | 12,768 | 6,710
Fixed assets (net); '
Used in the business .........c..eeen asasaristosanserante 5, 857 10, 155 16,47% | 9,708 2,029 2,858 4, 859 3,076
Not used in the business e | 1, 841 3, 7195 2,251 2,718 864 453 2,238 1,028
Total p;  fixed assets . | 7,888 | 13,850 | 18,728 |12, 425 2, 83 3,311 7,098 | 4,104
Other assets: L
Investments of a perm&nent nature . 230 537 3,181 940 650 - 17 394
Other, such as goodwill .. - | 494 47 55 225 36 156 819 279
Total other asnets.... T24 554 3,246 | 1,18 695 156 1,536 673
Total assets.. 12,310 | 22,587 | 34,57 |20, 896 1,468 8, 873 | 21,402 [ 11,487 .
Liabilities
Current {iabilities — accounts and notes payable ...... . 1,333 4,228 | 6,755 3,583 1, 114 2,442 8,385 | 3,464
Fixed liabilitles — mortgages on fixed asseta:
Used in the business . 1,141 2,284 1,456 | 1,689 205 66 23 101
Not used in the business ..... 289 1,531 353 808 116 196 1,918 592
Other liabilities 92 143 1,507 392 183 299 434 295
Total lHabilities . 2,888 8,184 | 16,071 6,452 1,618 3,003 | 10,760 | 4,452
Net worth — proprietor’s or partners’ equity in the business ............. l 9,455 | 14,403 | 24,504 | 14,444 5, 848 5,870 | 10,642 | 7,035
Total labilities and net worth .. 12,310 | 22,587 | 34,3573 |20, 896 7,468 8 873 | 21,402 | 11,487
Number of stores reporting 30 3 15 16 39 50 29 118
Average net sales of stores reporting e | 34,372 | 72,145 (144,219 | 71,499 | 36,358 | 68, 719 | 149,800 | 77, 950

1. See definitions on page 5 for more detail.
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FRUIT AND VEGETABLE STORES

These stores speocialize in the sale of fresh
fruits and vegetables, While other commodities such
as groceries, tobacco and confectionery may be
handled, they must form less than 50% of total sales
for the business to remain in this classification.
After careful editing, 183 reports were found suitable
for tabulation of profit and loss data. Results are
presented for three sales-size classes within the

range of $10,000 to $99,999 for both the owned and
rented type of occupancy.

Balance sheet information was tabulated for
two size classes in each occupancy group for which
96 returns were used,

Summary points on the 1950 operations of fruit
and vegetable stores and their financial position at
December 31, 1950 are given below:

Operating Results

Average gross profit at 17.48% of net sales
changed little from the 17.51% obtained in 1948.

Operating expenses increased from 11.01% in
1948 to 11.58% in 1950.

This produced a smaller net profit in 1950
amounting to 5,90% of net sales.

Following the general pattern of other trades,
gross and net profit percentages decreased as the
size of business increased.

Stock was sold and replaced more often in
the larger stores than in the smaller and the rate
of turnover ranged from 21.13 times a year to 13.18
times,

The owner-proprietor had $4.12 current assets
at the end of the year for every $1.00 of current
liabilities while the lessee-merchant had $2.48.

Operating Results of Independent Retail Fruit and Vegetable Stores
1948 and 1950 Compared

Item 1948 1950
Number Of StOres rePANLINE .ciciiiiiccsiireiieniesiirerceenrssansessecsssssessossssnanessnnres ssanesons 165 183
AVETAZE NEL SAILS ..viciviiiinnsinenitiireririssstnessnenstonsnssrassonsrsssonsmsssnsmeoanssnsnsasssansonsssmsse $41,404 $6,225
Profit and Loss Data
(Percentage of net sales)

GIOSS PTOFIL .eiciierierierisaccionsissmnrernirsssmsinisiosessnsemensses sssessnsasssasssesesosse snsnssesnnsrsssasasen 197501 17.48

Operating expenses
EMPployees’ SAIATIES ..vicvieiveriies ittt s s s st e vstnesesrsrssseseneresensesoronenane | 3.48 4. 12
OCCUPRTICY  cverterereaeeiararsencnenaesssorassessasasssassssassassssensamssssresssssenssesoresansas oessasssrmsess { 3.85 | 3.82
IVEIIAVENY.  oo.veooesersesssssoans saniuasaanessoontsrannns srnsnssennenotnsanss sanes sasahs asuatssssaes SERRNETTH CITTTTET o 1.63 | 1.83

I

SLOTES SUPPHES .eureeercciirinsrimrsntrvsratsmsssisesasestossmassssseessssasssnesasasrsossnrasnassases s aessess ‘ 1980 1 1..11
All OLDET EXPENSES .iciueiverrrerearrunserantseriseonannarssssnssnsnssosssesessssssssassonsessoesssassansarasson .94 1. 00
Total Operating eXPeNSeS ... .......cccoivveeiieriienriecearieeeeoee e eessesesnseeteaeeeenen 11.01 11.58
Net trading profit before proprietors’ salaries and income tax deduction ...... 6. 50 5.90
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Balance Sheet Ratios of Independent
Fruit and Vegetable Stores
as at December 31, 1950

AND SERVICE

FRUIT AND VEGETABLE STORES

GROSS AND NET PROFITS
. OF e

gEoT SALES BY YEARS 1944-50 NE?sAfts
oy 20
Rati Owned Rented
e stores stores |
I GROSS PROFIT
15 - 1S
Current assets to current lia-
DlILIES . verrreereremersssmssueamens 4.12 2.48 |
10— — 10
Current assets to fixed assets 190 1521
Net quick assets to net worth .31 .43 ———— o NET PROFIT
——— pr— ~‘-
S — s
Sales to fixed assets used in
the business ........cccevevienans 5.81 25.84
L A H i f | )
Liabilities to net worth.......... .22 .39 0 ! A | o
1944 45 e 48 's0
TABLE 9. Fruit and Vegetable Stores - Operating Results by Annual Sales Volume and Occapancy, 1950
Owned stores Rented stores
with annual net sales of with annual net sales of
Toap $10,000 | $20,000 | $50,000 | $10,000 | $20,000 | $50¢.000
to to to to to to
$19,999 | $49,099 | $99,999 | $19,999 | $49,998 | $99,809
Number of stores reporting ............. 10 26 17 18 53 45
Average net sales per store .. $ 15. 160 33. 307 70,796 16,027 32,007 65,902
Average cost of goods sold ...... $ 12,280 27,946 59,540 12, 208 26,816 54, 251
Average beginning inventory ........ nd g 803 1,301 3,352 720 1.688 2,371
Aversge inventory, end of year . SRR 1 961 1, 507 3,404 749 1,838 2,763
Stock turnover (LIMes Per FEAI) ...o.....cccivimeiinionisissnsisianirmsssnanaraassomsmsessassinans 13.18 19. 90 17.63 l 16. 63 15.21 21.13
Profit and L.oss Data
(Per cent of net sales)
GPOBE PPOTEL ... eoeitieeneseisnniiararas asssannsaasassaasst s ass 1 s anmsans et d e s s a s ss s s s 18. 00 16.09 15. 80 23. 84 18.51 17. 68
Operating expenses:
Employees’ salaries and wages (except delivery) ... 2.45 3.59 3.78 2.41 3.00 4,53
TRXES .oeeiciieeicerne et sisrsnaisnens 2. 08 .82 .45 .39 .29 R
INSUTrANCE ...ccoovvveennene SN . .49 | .38 .31 .22 .25 . 2d
REBDE ooetiereiiiieeeerececereassscsestntataressans atsrsesaasnsanensoassossnsssants sesaistnaaesbans nbasaerassasirsntn - - - 3.82 3.02 2. %
Heat, light and power 1.37 .86 .64 .81 .66 L4
Delivery .......ccoeeee 2.38 1.35 %137 1. 48 1.30 1,60
Repairs and maintenance ..o .13 .58 .33 .28 .28
Depreciation allowances B .65 1.15 .82 .44 Jl 1
Btore SUPPHES ....coivicin et ae e s en s .87 1.19 1.8 .78 1.18 1. 14
Advertising ........... creTe e BT TR eSS SRS ST SRE RS S S 4SS See e b4 ENE s ESEag e s e .01 g 513 .08 .09 al -
IA0 AOBES = WIILEEIL OFf oo oooesucsseousssmsesssssmseosssasmmseseomemsemens oseseiemrensesansecssss s .13 03t ' | _ 06
(Liess) amount recovered ... - - - - 1 -
Net bad debt loss 8 b .03 1 1 .10 g
All other expenses 1.33 .88 T .69 .88 K
Total oPerating eXPERBES .. ... ... 12. 60 M. 11 9.66 11.51 s 12. 02
Net trading profit before proprietors’ salaries and Iincome tax deduction 6. 40 4.98 6.24 12.33 6. 94 5. 68

1. Less than 0.005%
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TABLE 10. Fruit and Vegetable Stores — Financial Structure by Size and Occupancy, as at December 31, 1930

Owned stores hented stores
Item! Vith annual net sales of with annual net sales of|
(Average per store)
$20,000- | $50,000- | T8 | §20,000- | $50,000- | TOUA!
$49 999 | $99,999 $49 949 | $99,899
Assets
Current assets
Cash on hand and in bank ................. 2,121 1,438 2,228 1,787 1, 830 1,819
Accounts and notes receivnhle (net) 126 517 320 128 890 508
Merchandise inventory .. . 1, 480 3,821 2,702 2,084 2, 911 2,841
Other current assets:
Government bonds and securities. .. 822 693 818 602 510 526
Prepaid expenses ., . 474 76 358 3 2 6
Total CIEYENt ARSI ... ... b s e 5,023 6.543 6,427 4, 603 6,143 5, 700
Fixed assets (net);
Used in the business ......... 9,441 13, 239 10, 728 1,537 2,146 2,142
Not used in the business 4,087 - 2, 180 4, 294 1, 069 2,561
Total Dt FIXed ASSEIB .. ..ottt e 13,528 13,239 12, 909 5, 831 3,213 4,703
Other assets;
Investmentis of a permanent nature - - - - 46 21
Other, such as goodwill - 118 439 1,082 175 644
Total other assets ... .. e 118 49 1,092 221 665
TOtA] RSBSOS ..o 18,551 19, 902 19,385 11,528 9,579 11,068
Linbillties
Current liabilities — accounts and notes payable .. ... 890 2,168 1, 560 1, 144 2,845 2,296
Fixed liabilities — mortgua on fixed assets:
Used in tiie buslness ... 830 2,185 1,626 - 54 24
Not used in the business .. 5§59 - 263 873 143 487
OLhEr HADIMLEBE . oooeii e ettt b st s e - 143 59 - 305 310
Total HAabilities ... s 2,279 3, 096 3,508 2,017 3,347 3, 117
Net worth — proprietor’s or partners’ equity in the business... 16, 272 14, 806 15, 877 9,511 6, 232 7.951
Total liabilities and net worth 18,551 19, 902 19,383 11,528 9,379 11,068
Numher of stores reporting ................. 16 14 34 30 28 62
Average net sales of stores reporting. 32, 898 73.918 62, 308 34,358 66, 682 55, 346

). See definitions on page 5 for more detail,

CONFECTIONERY STORES

Stores in this classification are those in which
candy and confectionery, soft drinks, tobacco, ice
cream, fruits, newspapers and magazines are sold
Light lunches often form a part of the business but
must not exceed 50 per cent of total sales,

A total of 278 reports were used in the tabula-
tion of profit and loss results for 1950. This tab-
wation was made on a sales-size and occupancy

The average gross profit of confectionery stores
in 1950 was lower in percentage to sales at 18.21%
than the 19.09% obtained in 1948.

Slightly higher operating expenses in 1950 left
a net profit of 7.52% somewhat lower than the 1948
average net profit of 8.50% of net sales.

Gross and net profit ratios decreased con-
sistently as sales volume increased in 1950, gross
profits ranging between 22.68% and 14.06% of net
sples over the different size groups and net profits
frem 9.43% to 3.63% of net sales.

basis. Balance sheet data were tabulated for stores
with sales of $20,000 and over for which satisfact-
ory reports were received from 210 stores. There
were no reports received fromstores in the $100,000-
and-over size class in this trade,

Summary points in the 1950 operations and the
financial structure at the end of the year of con-
fectionery stores are listed below:

The rate of stock turnover ranged between
7.12 times a year in the smallest sales-size class
and 15.28 times in the largest.

Both the owner and lessee merchant had favour-
able ratios of current assets to current liabilities-
2.44 to 1 and 2.91 to 1 respectively.

The owner-merchant realized $4.83 sales in the
year for every $1.00 invested in fixed assets used
in the business. The proprietor who operated from
rented premises, having no real estate investment,
realized $23.58 sales for every $1.00 of fixed store
assets.



K-24 MERCHANDISING AND SERVICES

Operating Results of Independent Confectionery Stores
1948 and 1950 Compared

Item 1948 1950

Number Of SLOres FePOIEANE. . .uecciereearerecnrerrneecrenmrecvasecsnsessansssunsennsssnanssunnerssesse . 211 278 *

AVErage Net SBLES.......cvccccrcerceernsnnsesiossseesessssennsns $21, 641 $ 25, 705

Profit and Loss Data
(Percentage of net sales)

GrOSS Profil ... cocciiiiiciiccrinceiiniti e e e ese seansnsseasanssasmseenssassossnns suasssns s sas saassesen 19, 09 18. 21

Operating expenses:

Employees’ SBIALIES ... it rasrmns esmmassesseonsnsnensnse 3.89 3.91
OCCUDPBRNCY ..eceverenn . e M B 4. 89 4.98
Delivery ....... et smeein : .08 .18
Store SUPPUES .......cvemeriirereiiniesesnensssens sunes .55 .48
All other eXPeNSeS ....covvvreerirnnirinreeccereens e rnnaecons - 1. 18 1. 14
Total IPeratifng EXPEISPS ... ..ccocmeriieiiiiieiireeeereeevesseransreronerseseansosssstessaneessrnns 10.59 10. 69

Net profit before deduction of proprietors’ salaries and income tax .............. 8. 50 7. 52

CONFECTIONERY STORES

Balance Sheet Ratios of GROSS AND NET PROFITS
Independent Confectionety Stores BY YEARS 194480 7 O

7 OF F
el ok 7/\‘___\ il
GROSS PROFIT

Ratio Owned Rented
1S H1s
Current assets to current lia- ¢
| s 0 B 1A T=1- SISO 2,44 2,91
10— ) [
Currentassets to fixed assets .58 2.49 =T \\\_hET L — ‘ :
—_————
Net quick assets to net worth s 31l . 59 |
Al 4
Sales to fixed assets used in
the DUSINESS .ccccvecerernricsreces 4, 83 23. 58 I
Liabilities to net worth_........ .50 .37 o | : | | L - L 3

50
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TABLE 11. Confectionery Stores - Operating Results by Annual Sales Volume and Occupancy, 1950
Owned stores Rented stores
with annual net sales of with annual net sales of
Lew $10,000 | $20,000 | $50,000 $10.000 | $20,000 | $50,000
Under to to t Under
$10,000 O9g | $10,000 | % 5 i
$19,999 | $49,999 | $99,999 ! $19,999 | $49,999 | $99,999
Number of stares reporting 16 39 55 7 13 53 82 13
Average net sales per store 6,518 15, 193 31,741 63, 195 6, 564 15, 358 31,382 | 60,648
Average cost of goods sold 5,169 | 12,4368 | 26,235 | 54,312 5,075 | 12,123 | 25,441 | 50,731
Average beginning inventory . § 647 1,291 1,852 3,235 708 977 2,234 4,842
Average inventory, end Of Ye o .....cc.occcveiiiinineiiiensnnimncinn 659 1,428 2, 174 3,873 T18 1, 066 2,441 4, 808
Stock turnover (times per year) 7.92 9. 15 13.03 15. 28 7.12 11.87 10. 88 10.51
Profit and Loss Data
(Per cent of net sales)
Gross Profit .......cccooceeinninimvcenivnsna s 20.70 18. 14 17. 35 14. 06 22.88 21,07 18.93 16. 35
Operating expenses:
Employees’ salaries and wnges (except delivery)... 1.47 2.57 3.78 4.47 3.20 3.19 4. 31 4.78
............ 1.63 .98 .87 . 53 .41 . 47 .20 .17
Insurance .............. .92 60 31 . 40 .36 .31 .28 .22
Rent ........ . - - - - 4.63 3. 64 2.43 1.78
Heat, light and power .. . 2.63 1.88 1.01 1.05 1.83 1.62 1.01 .80
Delivery ............. .06 .20 .24 15 .03 . 06 .24 .13
Repairs and maintenance ... 1.11 1.05 .66 .51 1.31 . 85 .59 .32
Depreciation allowances ... 1.34 1. 09 1.03 1. 53 12 .70 . 64 .74
Store supplies . = 3 . 55 .44 42 .67 .13 .41 . 49 .52
Advertising ............... .26 .11 18 17 o1 .05 .16 .23
Bad debta — written off .08 .08 .06 - 12 .04 .03 05
(Less) amount recovered z — .03 — - . ~ = =
Net bad debt loss .. . 08 .05 .06 - .12 .04 .03 .05
All other expenses l 22 .89 .96 .85 1.63 . 6B .9 .83
Total operating expenses ... 11.27 9.94 8.22 10. 43 14.44 11 B2 11.44 10.37
Net trading profit before proprietors’ salaries and income tax
deduction 9.43 B. 20 B. 13 3.63 8. 24 9. 25 T.48 5.78
TABLE 12. Confectionery Stores - Financial Structure by Size and Occupancy as at December 31, 1950
Owned Rented
Item ! Wwith Net Sales of with Net Sales of
{ Average per store)
$20,000- | $50,000- | T8 | $20.000- | §50.,000- | TOM
$49,999 | $99,999 $49,999 | $99,899
Assets
Current Assets
Cash on hand and in bank 1,245 2,491 1,443 1, 537 1,395 1,511
Accounts and notes receivable (net) 214 595 275 143 500 207
Merchandise inventory .......... 2,070 3,737 2,335 2,298 5,214 2,836
Other current assets:
Government bonds and securities 790 486 T42 704 673 681
Prepaid expenses .......... 193 162 13 24 15
Total CHrent ASSeS ..o e 4,512 7,309 4,857 4,696 1,766 5,230
Fixed Assets (net) :
Used In the business ... - 6,343 13,372 7,462 1,332 2, 541 1,550
Not used In the DUSINESS ........vveeiiicnrinei et rer s e ses st s saaea 1,170 214 1.018 866 91 562
Total Net Fixed ABSELS ... .. ... e 7.513 13,386 8,480 1,998 2,632 2,112
Other Assets:
Investments of B permanent nature 666 - 560 201 - 165
Other such as goodwill ... 94 108 96 385 718 445
Total Other Assets .. . 160 108 636 588 18 610
Total Assets ... 12, 785 21,003 14, 083 1, 280 11,116 7.972
Liabilities
Current Liabilities-accounts and notes payable 1,599 4,314 2,031 1,394 3,871 1, 805
Fixed Liabilities—mortgages on [ixed assets:
Used in the business ... 875 3,905 1.357 37 - 31
Not used in the business.......... 354 - 288 190 - 156
Sibiar Habilities ..., 1,181 22 997 115 275 143
4, 008 8,241 4, 683 1,736 3,852 2,135
net Worth—Proprietor's or partners equity in the business..... 8,776 12,762 9,410 5, 544 7,184 5,837
Total Liabilities and Net Worth ... 12,785 21,003 14, 093 7,280 11,116 1,912
-hm ber of stores reporting..... 37 0 44 50 11 61
arage net sales of stores repon!nx 30,889 63,503 36.076 31,046 61,534 36, 544

1. See definitions on page 5 for more detail.
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