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NOTICE

The annual reports prepared by the Industry and Merchandising Division of the
Bureau of Statistics are divided into 3 volumes, as follows: Volume I — The Primary
Industries, including mining, forestry and fisheries; volume II—Manufacturing; Vvolume I —
Merchandising and Services.

Volume I consists of the following parts with individual trade reports listed under
each:

Part | — Wholesale Statistics

A — Wholesale Trade, 25¢
*B — Operating Results of Food Wholesalers, 25¢
*C — Operating Results of Dry goods, Piece Goods, and Footwear
Wholesalers, 25¢
*D — Operating Results of Miscellaneous Wholesalers, (Automotive
parts and accessories, drugs, hardware, plumbing and heating
equipment), 25¢

Part 11 — Retail Statistics

E — General Review, 25¢
F — Retail Trade, 50¢
G — Retail Chain Stores, 50¢
*H — Operating Results of Chain Food Stores, 25¢
* I — Operating Results of Chain Clothing Stores, 25¢
*J — Operating Results of Miscelluneous Chain Stores (vuriety,
drug, furniture), 25¢
K — Operating Results of Retail Food Stores, 25¢
L — Operating Results of Retail Clothing Stores, 25¢
M — Operating Results of Retail Hardware, Furniture, Appliance
and Radio Stores, 25¢
N — Operating Results of Filling Stations and Garages, 25¢
O — Operating Results of Miscellaneous Retail Stores, 25¢
P — Retail Consumer Credit, 25¢

Part Il — Service and Special Fields

Q — Laundries, Cleaners and Dyers, 25¢

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢
S — Hotels, 25¢

T — Sales Financing, 25¢

U — Farm Implement and Equipment Sales, 25¢

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢
W — Advertising Agencies (Memorandum), 25¢

X — Motion Picture Production (Memorandum), 10¢

The reports are punched to permit of filing in a ring binder.

* Biennial reports — not issued for 1952.
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DEFINITIONS

Profit and Loss

Net sales — the dollar volume of business done. Allowances and discounts granted to customers
and value of goods returned by customers are deducted from gross sales, but sales of meals or
lunches provided employees and any goods withdrawn by the proprietor for personal use are in-
cluded.

Cost of goods sold — determined by adding the beginning inventory to net purchases and deducting
the ending inventory.

Gross profit — the difference between ‘‘cost.of goods sold’’ and ‘‘net sales’’.

Operating expenses — all costs incurred in the year’s operation of a business, except the cost of
merchandise, These include:

Salaries and wages (except delivery) — payments to employees before deduction of income tax
orunemployment insurance, Proprietors’ salaries or withdrawals are included in ‘‘net operating
profit’’ (in unincorporated store operations).

Taxes — business, property and water texes. Taxes collected forremittance to governmental bod-
ies and income tax are not included.

Insurance — annual proportion of premiums for insurance policies carried to protect the business.
Rent — Payments for use of business premises.
Heat, light and power — cost applicable to year’s operations.

Delivery — includes salaries paid to delivery men, truck repairs and saintenance, depreciation,
licenses and insurance on delivery equipment and supplies used in connection with delivery
(gas, oll, etc.).

Repairs and maintenance — costs incurred to keep fixed store assets operating efficiently (ex-
cludes capital expenditure).

Depreciation allowances — provision for decrease in the value of fixed store assets,
Store supplies — wrapping paper, office supplies, etc.
Advertising — displays, window dressing and sales promotion.

Net bad debt loss — estimated amount of uncollectable customers’ accounts receivable less the
amount recovered from former bad debts.

Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection
fees, etc.

Net operating profit — is the difference between ‘‘total operating expenses’’ and ‘’gross profit’’,
and includes proprietors’ salaries and withdrawals before income tax deductions.

Occupancy — the cost of maintaining and occupying a place of business and includes: rent, busi-
ness and property taxes, insurance, heat, light and power, repairs and maintenance and deprecia-
tion.




DEFINITIONS

Balance Sheet

Assets
Cash on hand or in bank — the amount of cash in the business at the end of the year,

Net accounts receivable — all customers’ notes and accounts owing to the business at the end of
the year less any reserve for doubtful accounts.

Merchandise inventory — the cost value of merchandise on hand for resale but does not include
store supplies on hand.

Other current assets — includes assets which may be converted into cash, if necessary within a
reasonably short time, such as Dominion of Canada Bonds and prepaid insurance.

Fixed assets (net) — the book value of land, buildings, furniture, fixtures and equipment less any
reserves for depreciation. Separate figures are shown for assets used in the business and those
not used in the business.

Other assets — investment of a permanent nature not readily converted into cash and intangibles
such as goodwill and organization costs.
Liabilities and Net Worth

Current liabilities — are obligations which must be paid in the near future and represent accounts
payable or any item that may be considered as a direct lien against current assets.

Fixed liabilities — mortgages secured by fixed assets and separated, as are fixed assets, between
those used and not used in business.

Other liabilities — long term notes payable, accrued expenses such a$ taxes due but not yet paid,
and prepaid or deferred income.

Net worth — Unincorporated business — the amount invested in the business together with any ac-
cumulated profits after proprietor's or partners’ withdrawls.

Incorporated business — net worth is shown in two parts: (1) Capital stock, which represents
the shareholders’ investment of fully paid-up subscribed shares, and (2) Surplus, which represents
distributable surplus, capital surplus and earned surplus.



DEFINITIONS

Profit and Loss Statement Ratios

Stock Turnover — the number of times in a year that the average merchandise inventory is sold and
replaced. The average of the beginning and ending inventories is divided into the cost of goods
sold.

Note: Each of the following ratios are expressed as a percentage of ‘‘net sales''., Conse-
quently, it is permissible to make direct comparisons between these ratios. Each ratio
represents a portion of the average net sales’ dollar,

Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents
the difference between ‘‘cost of goods sold’* and ‘‘net sales’’. It is the portion of the average
sales’ dollar from which the merchant meets his operating expenses and obtains his net operating
profit.,

Operating Expense Ratios — each item of expense, as well as ‘‘total operating expenses'’, when
expressed as a percentage of ‘“‘net sales’’ shows the amounts of the average sales’ dollar re-
quired to operate the average business.

Net Operating Profit Ratio — the remaining proportion of the average sales' dollar after ‘‘cost of
goods sold'’ and ‘‘total operating expenses'’ have been deducted. From this amount, the percent-
age allowances for both proprietors’ salaries and income tax should be deducted in order to de-
termine the percentage to sales of net returns on capital investment.

Balance Sheet Ratios

Current Ratio = Current Assets = Current Liabilities — indicates to what extent the business is
able to meet its curent obligations out of ‘‘current assets’’. Care should be taken to examine
the eomponents of current assets because overstocking of inventories and overinvestment in
credit sales (accounts receivables) can result in a stronger or more favourable ratio.

Liquidity Ratio — Cash + Accounts Receivable + Government Bonds and Securities #+ Current Lia-
bilities — sometimes referred to as the ‘‘acid test’’, is similar to the '‘current ratio’’ as a test
of current credit strength. A ratio of 100% (or 1) is usually considered favourable.

Working Capital to Net Worth Ratio — denotes the relationship between ‘‘working capital’’ (cwrent
assets less current liabilities) and a proprietor’s equity in the business. That is, the proportion
of ‘‘net worth’’ that could be realized readily if liquidation were necessary.

Worth-Debt Ratio — Net Worth * Total Liabilities — if used inconjunction with the ‘‘current ratio’’,
would reflect any weakening of the capital structure of a8 business through large loans which give
a high ‘“current ratio®’,

Interstatement Ratio
Turnover of Total Capital Employed — Net Sales : Total Assets used in the business — provides

an indication of the degree of management efficiency. However, this ratio should not be used
alone because ‘“‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency.




OPERATING RESULTS
AND

FINANCIAL STRUCTURE RETAIL FOOD STORES
1952

INTRODUCTION

The ratios appearing in the operating results
bulletins may not constitute an ideal pattern of op-
erations which all retailers should set as a goal, but
they do represent a standard by which the retailer
may ascertain whether or not his operations are being
conducted as effectively, economically and profita-
bly as those of the trade in general, To the merchant
whose profits are below average, the operating re-
sults summaries may help to disclose the reasons
which account for this situation, Reflection and con-
sideration on the part of the merchant make it pos-
sible to decide whether his operating methods should
be altered or whether the situation is normal in the
light of conditions peculiar to the location of his
husiness.

hera 18 growing evidence that independant re-
tail merchants are making niore advantageous use of
the results shown in the biennial operating results
bulletins issued by the Dominion Bureau of Statistics.
Many accounting firms whose clientele includes re-
tail merchants have shown much interest in these
series,

A number of trade papers and business periodi-
cals have reproduced and interpreted the results of
previous studies with the object of illustrating to
retail merchants the manner in which operating re-
sults can be used as a tool in store management,
This is a practice the Bureau is pleased to encour-
age, since it meets with one of the most important
objects in maintaining this series, namely the pro-
motion of improved merchandising on the part of re-
tailers.

Statistics derived from other sources have shown
that the mortality rate of business is much higher
among new entrants into the field of retailing than
among those established for five years or more. There
are many reasons for this, some of them associated
with the natural incompetence of the initiate retailer
which could not be completely overcome by means
f operating statement analysis. It seems reasonable
o suppose, however, that failure in many cases is
the result of inadequate knowledge on the part of new

proprietors of the true fiscal requirements involved
in operating a business and the proper allocation of
costs. Where capital is limited, as is often the case
in a newly-established store, it would seem that
most careful attention should be given to mainte-
nence of proper records and that provision be made
to check against some such standard performance as
these publications provide.

This report deals with independent retail food
stores, Separate figures are given for;

1. Grocery stores

2. Combination meat and grocery stores
3. Meat markets

4. Fruit and vegetable stores

5. Confectionery stores

There are analyses of:

1. profit and loss statements
2. balance sheets

Profit and loss data are shown for owned and
rented stores separately, and for various sale-size
categories.

Balance sheet data, which was introduced in
1948, is continued in this 1952 study. This informa-
tion is presented by sales-size and kind of occupan-
cy groups for stores with $20,000 or more annual net
sales. Where possible, a further differentiation has
been made between businesses in operation less
than 10 years and 10 years or more. An important
change, introduced in 1950, is the segregation of
fixed assets and fixed liabilities between those used
in the business and those not used in the business.
This makes possible a better relationship between
assels used in the business and sales than was pos-
sible when all fixed assets of the proprietor were
reported as one item.

This year, definitions of the ratios, presented
in this bulletin, for comparison and financial state-
ment analysis, are shown on the opposite page.
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MERCHANDISING AND SERVICES

COMPARISON OF MAIN ITEMS BY TRADES

In relation to sales, the 1952 net operating prof-
it ratios of food stores held firm when compared to
1950 operating results ratios. Grocery and combina-
tion store managements operated with a slightly
lower gross profit (mark-up) but by trimming ex-
penses, retained the same net operating profit, in
relation to net sales. The opposite situation oc-
curred in fruit and vegetable store operations; gross
profits, as a relative of sales, remained the same
but net operating profits showed a slight decline

from the 1950 ratio. Confectionery stores were oper-
ated with a higher mark-up, but a corresponding rise
in operating expenses occurred, resulting in a net
operating profit ratio identical to that of 1950. Meat
markets reported an increase in the average mark-up
and only a.portion of this increase was absorbed by
greater operating expenses. Therefore meat markets
was the only kind of business which experienced a
gain in net operating profits.

Average Gross and Net Profits — Historical Summary by Trades

Grocery Combination Meat 5:23:&% Confectionery
Yeay Gross Net Gross Net Gross Net Gross Net Gross Net
Profit Profit Profit Profit Profit Profit Profit Profit Profit Profit
(Per cent of net sales)
1938 .vreeeecens 16.0 4.5 17. 4 4.1 22.4 5.6
1941 oo 15. 2 57| 169 5.2 - - ot ayaxtable)
1944 .. ..crinrane 14.2 6.3 5.2 5.8 17.1 6.0 16. 4 6.6 19.5 9.6
1945 <irisssssaisressoonse 14, 1 6.1 14.9 5.0 16.9 6.0 16.0 6.6 20. 10.1
1946 ;s rmsserses 14. 3 6.0 15. 1 4.8 17. 2 5.8 16.1 6.5 18.9 8.8
1948 e commemmress 14,0 S 14. 6 4.4 16. 6 545 17.5 6.5 19. 1 8.5
1950 becsssasoncesnne- 14. 4 5.2 14. 9 4,1 16.1 5.0 17.5 5.9 18.2 7.5
1952 woverrrcsneeasnaeras 138 582 14. 6 4.1 17.5 6.1 L 175 5.6 18. 8 i
Average Inventories and Stock Turnover — Historical Summary by Trades
Grocery Combination Meat
Year
Beginning | Ending Stock Beginning | Ending Stock _|Beginning | Ending Stock
Inventory | Inventory | turnover U | Inventory | Inventory | turnover! | Inventory | Inventory | turnover 1
$ $ $ $ $ $
1938 ..smseeosrammesass 2, 570 2,472 9.9 282175 2,265 ji2idl) 732 732 31.0
194 e 2, 636 2,919 a.'8 2,046 2,324 13.0 (Not available)
1945 .oeiviiecnans 2,382 2, 468 1:04:5 3,084 3..1'l6 15.45 882 972 41.6
1946 ocmemmernecesns 2,442 2, 843 11.4 3,231 3,846 14.9 1, 054 1,284 37.2
1948 ..... 3,389 3,423 10. 6 4,460 4,520 13.8 1, 249 1,398 37.4
1950 3,528 3,906 10. 9 4,453 5, 141 13.9 1, 130 1, 305 43.4
1952, iseerscdltBocsomss 3, 947 3,956 10.1 5, 298 5,104 138 1,521 1,365 39.1
Fruit and Vegetable Confectionery
Beginning Ending Stock Beginning Ending Stock
Inventory Inventory turnover ! Inventory Inventory turnover?
$ $ $ $
1945 L.vivrinias 1,212 1,283 25.2 970 1,030 15.3
1946 ..cconrireenenennn 1,278 1,418 24. 6 1, 117 1,352 13.10
1948 ..... 1,682 1, 868 19. 2 1,410 1,487 12. 1
1950 .ovenicensrinnens 1, 912 2,152 18. 8 1,771 1,948 158
01,7 - 2,426 2,481 18.4 1,985 2,061 12.0

1. Times per year,




OPERATING RESULTS AND FINANCIAL STRUCTURE INDEPENDENT RETAIL FOOD STORES

Comparison with previous survey results indi-
¢ated that both beginning and end of the year inven-
tories increased in all five types of food retail
stores. In all trades except confectionery, the in-
creased inventories resulted in lower rates of stock
turnover than were experienced in 1950,

Meat markets, because they stocked the most
perishable type of merchandise, continued to show
the lowest inventories and the highest annual rate

K-9

of stock turnover of 39.1. Conversely, grocery stores
which stocked the most stable line of goods of the
five trades, maintained large inventories and ex-
perienced the slowest stock turnover of 10.1 times
per year.

The average inventory figures represent dollar
volume and the changes can be attributed to either
price or quantity increase, or the combined effect of
both.

DISPOSITION OF AVERAGE GROSS PROFIT DOLLAR
INDEPENDENT FOOD STORES

# 1952 *
1.0 0, - - — - IENEY f] 1.0 0
1 ['W f——OTHER—— 13¢ 12¢ 13¢ I8¢
, — DELIVERY=—= !
.80 ——— .80
‘ |
= OCCUPANCY : 1
.60 ‘— .6 0
|
‘ SALARIES —
.40 |— . — .4 0
'\
For== —NET PROFIT— —1-20
(o] L 2 i S T z = O
GROCERY COMBINATION FRUIT AND CONFECTIONERY
STORES STORES MARKETS VEGETABLE STORES

STORES

The chart showing the disposition of the aver-
age gross profit dollar for each of the five food
trades surveyed, is a valuable standard to which
firms within each specific trade might compare their
results. Differences arising from such comparisons
are more apparent than if percentage ratios of costs
and profits to sales were used as the standard or
hasis of comparison. However, because the number
of gross profit dollars varies considerably between
trades, there its no common basis for reliable inter-
trade comparisons of average gross profit dollar
¢omponents. As an example, combination stores op-

erated with a larger sales’ volume than did confec-
tionery stores thereby requiring a smaller mark-up
to obtain a reasonable net profit. By comparison it
can be noted that combination stores retained only
28 cents of their average gross profit dollar as net
profit, whereas confectionery stores retained 40
cents. There is no justification to assume from this
comparison that confectionery stores realized a
greater net profit than did combination stores. Inter-
trade comparisons should be made with items ex-
pressed as proportions of their respective sales,
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MERCHANDISING AND SERVICES

FINANCIAL STRUCTURE

Balance sheet information was introduced in the
1948 survey and continued for 1950 and again in this
1952 survey. This information is presented in the
form of averages of firms in three sales-size catego-
ries and a differentiation is made between firms op-
erated in owned or rented premises. The segregation
of both fixed assets and fixed ligbilities into those
used in the business and not used in the business,
introduced in the 1950 survey, has been continued
in the 1952 results. This allows direct comparison

between 1950 and 1952, but the major criterion of
this segregation was to allow the presentation of
data applicable to trading operations exclusively.
The ratios summarized below are therefore unbiased
by non-trade factors. These ratios are compiled from
the averages of firms reporting in the $20,000 and
over sales-size categories, and not the over-all trade
averages. Ratio definitions appear on page six of
this publication.

Balance Sheet Ratios Independent Retail Food Stores Compared as at December 31, 1952

ttem Grocery | CORN® | meat | TR | Sioners
stores stores stores
(Average of firms with net sales of $20,000 and over)
Owned
Current ratio ........ 3.90 2.68 2.176 5.217 2.74
Liquidity ratio 1.98 1.43 2.21 3.21 1.17
Working capital to net worth..... 0.51 0.44 0.33 0.36 0-28
worth debt ratio................ 3.36 2.31 3.12 4.7 2.49
Turnover of total capital employed ........cccoeeiciiiinnn, 3.56 4.00 3.92 4.10 3.04
Rented
L 1A T o e e T P ¥ 0 OO (-(H OO RO TR D COUOEE T 00 2.97 2.317 2. 417 2.69 3.43
Liquidity ratio........ RO B, AR T e Moot o 1.36 1422 2.00 1.36 1w
Working capital to net worth ol Bttt 0.64 0.53 0. 56 0.55 0.47
Worth debti ration ... e VN B e oy oron b oo 2.19 1.67 2.15 2. 64 2.64
Turnover of total capital employed .......cccocvnraninnnanns 5.41 6.23 7.53 8.23 5. 40

A current ratio of 2 to 1, that is $2.00 of current
assets for each $1.00 of current liabilities, is gen-
erally considered a favourable credit position of a
business. The most apparent difference between the
current ratios of businesses operated in owned or
rented premises occurred in the fruit and vegetable
trade, where the ‘‘owned’’ showed 5.27 as opposed
to 2.69 for ‘‘rented’’. This difference was not only
due to larger average current assets in the owned
category, but was accentuated by lower current lia-
bilities for stores in this group.

The liquidity ratio, a test of credit strength of
the business, showed that all five trades were in
better than standard position with more than $1.00
readily convertible assets for each $1.00 of current
liabilities. Again, marked differences occurred be-
tween trades due to their individual financial struc-
tural requirements.

A larger proportion of the capital of lessee-
merchants, as compared to owner-proprietors, could
be realized readily after the satisfaction of their
respective current liabilities, as shown by the work-
ing capital to net worth ratios. That is, after allowing
for the payment of current liabilities out of current
assets, the owner-proprietor grocer had only 51 per
cent of his capital in the form of current assets,
whereas the lessee-grocer had 64 per cent.

The worth-debt ratio takes on its signifigance
when there is a difference derived by comparison of
the ratios for consecutive periods. A decline would
indicate that the proprietor is more dependent on
outside financial assistance. That is, loans by the
business may produce a favourable current ratio,
but this situation can be counteracted by a decline
in the worth-debt ratio of that business., Because
this ratio has not appeared in previous operating
results bulletins, it is impossible to provide an il-
lustration.




COMPARISON OF FINANCIAL STRUCTURE BY TRADES
AVERAGE FINANCIAL POSITION DECEMBER 31, 1952

T TOTAL ASSETS = TOTAL LIABILITIES + NET WORTH —
FINANCIAL POSITION FINANCIAL POSITION
- : B ) . s NGl
| OWNED |

§ | A=ASSETS ‘#
AR 00 L=LIABILITIES P00
NW.=NET WORTH
5 |
$20000 - ~$20000
‘ J
$15000] m ' $15,000
] \
$10000 —Huo,ooo
|
|
$s000 %5000
|
0 0
325,000 ————— = : $25000
| RENTED
ﬁao,ooor '$20000
i |
$15000 -$15000
| B |
B 4
#l0,000}— — ;
:’ ks E
$s000- 5
0 Pt L ‘.
A L NW A L NW A L NW A L NW A L NW
GROCERY COMBINATION MEAT FRUIT AND CONFECTIONERY
STORES STORES MARKETS VEGETABLE STORES
STORES
NT-ASSETS FIXED-ASSETS OTHER-ASSETS
ABILITIES OR LIABILITIES 2554 OR LIABILITIES




K-12

MERCHANDISING AND SERVICES

INDEPENDENT GROCERY STORES

This classification includes stores recognized
by the trade as independent grocery stores. The
term ‘‘independent’’ is used to mean non-chain or
single establishment firms.Fresh meats were stocked
by some, but when this item represented more than
20 per cent of annual sales, the store was classified
as a combination store. After careful editing of the
questionnaires returned, it was possible to use 745
reports of independent unincorporated firms in the
tabulation of profit and loss averages and ratios.
Results of grocery stores operated in owned or
rented premises are presented Separatelv. A further

Operating

Although identical firm results are not used, a
reasonable year-to-year comparison of operating re-
sults may be made. Because profits and expenses for
each year are expressed as percentages of their
respective sales, it iS necessary to take into ac-
count the change in sales to make a significant in-
terpretation of changes in ratios. As an example, if
average sales increased 10 per cent from $50,000 in
1950 to $55,000 in 1952, and rent showed a propor-
tionate increase from $600 to $660, the rent expense
ratio would be identical for both years. However, if
rent remained unchanged, or increased less than 10
per cent, the rent expense ratio would decline, It is
therefore necessary to note the changes in net sales
in order to interpret a change in ratios correctly.

The average gross profit, expressed as a per-
centage of average net sales, declined from 14.44
per cent in 1950 to 13.78 per cent in 1952. Operating
expenses, with the exception of delivery expense,

differention is made within each of these categories
to show results of firms within sales-size ranges.

Balance sheet results are shown, in the form
of averages, for both owned and rented categories
but only for those firms in the sales-size groups
commencing at $20,000. Returns from a total of 468
stores, comprised of 265 owned and 203 rented, were
used to obtain the balance sheet results of grocery
stores. To present this information a further segre-
gation of results was made to show averages of
firms in operation ‘‘under 10 years'' and ‘‘10 years
and over'’,

Results

also showed decreases which more than offset the
reduction in gross profit. Consequently, the net op-
erating profit ratios showed an increase from 5.18
per cent in 1950 to 5.24 per cent in 1952. This in-
crease, together with greater 1952 average sales,
indicates that grocers realized a larger average net
operating profit when expressed in dollar value.

Generally, inventories were of slightly higher
value at the end of 1952 than at the beginning of
the year.

The annual rate of stock turnover ranged from
5.89 in the smaller stores to 14.10 for stores in the
largest sales-size category.

Detailed information, with respect to both op-
erating costs and financial position, is presented
on the following pages.

Operating Results of Independent Grocery Stores 1950 and 1952 Compared

Item 1950 1952
Average net Sales Per SLOTe ....ooiiiiiiiciiiiii s et s ® 47,217 50,405
Profit and Loss Data
(Per cent of net sales)
GFOSS PROTIL ettt ottt e e et eee e et b et a ctea e e 14. 44 13.78

Operating expenses:

Employees” SALATIES ..oveiiiiieeeriviiiiciararinaeeesesssrarsrasesesessssssassssnsssssnserssn rronas osooie 3.72 3.32
Occupancy .....oeeveveenne 2.82 2.58
Delivery . 1.02 1405
Store 'supphe ............ 0.55 0.52
All other expenses ... 1.5 14057
Total operating exnenses ....................................................................... 9.26 8.54

Net operating profit before deduction of proprietors’ salaries and income tax 5.18 5.24

Balance Sheet Ratios of Independent Grocery Stores as at December 31, 1952
Ratio! Owned Rented

CUITENL FRLLID o viiertceeee et eeeeettas eeeaeeeaeanan seas manmoe e senman manssrmunre s e sbaanass ansssans 3. 90 2L 55
Liquidity ratio .. 1. 98 1. 36
Working capital to net. worth 0.51 0.64
Worth debt ratio .. = 3. 36 R
Turnover of total ('amtal emplnyod 3. 56 5.41

1. Ratio definitions are shown on page 6.
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COMPOSITION OF AVERAGE GROSS PROFIT
INDEPENDENT GROCERY STORES

7« OF % OF
NET SALES 1945-46-48-50 AND 52 NET SALES
20 B s SR~
15— — s

“-l—[——OTH ER ——» _-!

~——=DEL IVERY —-‘-'.
10 — <——OCCUPANCY -—» 1o
4—— SALARIES —
|
S —15
~NET PROFIT — K
o 0
1945 1946 1948 1950
TABLE 1. Independent Grocery Stores — Operating Results by Annual Sales Volume and Occupancy 1932
Owned stores Rented stares
with annua) net sales of with annual net sales of
Item
Under SloigOO smigoo ssoigoo $100,000 810£00 520;.200 8505())00 $100,000
$10.000 | 410'009 | 349,999 | $99,999 | 279 OVer | $15.999 | $49,999 | $09,999 | ANG Over
Number of stores reporting ... e 22 85 191 99 29 38 134 97 44
Average net sales per store . $ 6,514 15,918 33,271 65,770 | 160,601 16,121 34,880 | 66,926 152, 378
Average cost of goods sold ........ . $ 5,078 13,631 28,843 | 57,128 [ 140,003 | 13,453 29,956 | 57.359 130, 742
Average beginning inventory P 852 1,753 3,062 5,001 10,683 1,748 3,005 5,230 9,100
Average inventory, end of year. . 872 1,791 3,071 5,074 11,037 1,766 2,912 5,024 9,450
Stock turnover (times per year)............. . 5.89 7.69 9.40 11. 34 12,89 7.66 10. 12 11,19 14,10
Profit and Loss Data
(Per cent of net sales)
Gi PROTHE oo 22.04 14.36 13.31 13.14 12.82 16, 54 14,10 14.29 14. 20
Operating expenses:
Employees’ salaries and wages (except delivery) ... 0. 42 1.22 2,06 3.33 4. 30 1.03 2.34 3.74 4.84
Taxes .......... S — . 1.62 0.9 0.53 0.43 0.33 0.42 0. 30 0.18 0.15
Insurance .. 0.30 0.33 0.25 0.26 0.24 0.20 0. 117 0. 19 0.19
Rent ... - - - - - 2.70 1. 64 1.3 1.03
Heat, light and power 2.32 1.23 0.76 0.55 0. 40 1.10 0. 683 0.41 0.30
Delivery .....ciicne 1.07 0.92 1.00 0.99 0.99 0.83 1,01 1. 14 ) O
Repairs and maintenance 0.38 0.44 0.:31 0.31 0.30 0.29 0. 25 0.18 0.19
Depreciation allowances 0.54 0. 46 Q.68 0.75 0.74 0.20 0. 34 0.39 0. 36
Store supplies 0.63 0.45 0,45 0,58 0.47 0.63 0. 49 0.55 0.57
Advertising ........... 0.10 0.08 0.16 0.25 0. 20 0.03 0,17 0.24 0.28
Bad debts - written off ... 0.43 0.11 0.06 0.10 0.10 0.08 0,08 0.13 0.10
(Less) amount recovered 0.06 0.01 0.01 0.01 0.01 - 0.01 0.01 0.03
Net bad debt loss ... 0.37 0. 10 0.05 0.09 0.09 0.08 0.07 0.12 0.07
Alb other expenses ... 0.91 0. 64 0. 80 0.76 0.84 0.79 0.72 0. 76 0.75
Tolal operating expenses ... eree 8.66 6.66 7.03 8.30 8.90 8.30 8.13 9. 27 8.91
Nel operating profil before deduction of proprietors’
saluries and INCOME BAX ..o 13.38 7.70 6.26 4.84 3.92 8.24 5.9 3.02 4.29
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TABLE 2. Independent Grocery Stores — Owned — Financial Structure by Size of Business as at December 31, 1952

Stores with annual net sales of

Total
Ttew $20,000 — $49,999 $50,000 — $99,999 $100,000 ard over -
Under {10 years Under {10 years Under | 10 years ‘20‘0(,)(!
10 years | and over | *%*8! |10 years|and over | T8 |10 years | and over | 1otal |and over
(average per store)
Assets ——
Current assets:
Cash on hand and in bank 1,205 1,346 1,305 2,274 2,155 2,187 1,660 6,736 4,480 1,908
Accounts and notes receivable (net) . 647 1,032 920 2.3 2,106 2, 183 4,350 6,307 5,437 1,776
Merchandise inventory.. 2,691 3,225 3.070 3,892 5,485 4,928 7.642 | 11,855 9, 983 4,356
Other current assets ...... 164 851 652 11t 806 563 1,281 8,322 2,415 804
Total current assets ...............ococooecennn. 4,707 6, 454 5, 947 8,604 | 10,552 9,871 | 14,933 | 28,220 | 22,315 8, B44
Fixed assets (net):
Used in the business 5,766 4,612 4, 947 8, 350 6,471 17.127 9,999 11,896 11,053 6, 252
Not used in the business . 1,518 1,251 1,329 1,860 662 1.011 1,468 1,996 1,761 1,288
Total fixed assets (met) ... ... 7,28 35, 863 6,276 | 10,010 7.133 8,138 | 11,467 | 13,892 | 12, 814 7,523
Other assets:
Investments of a permanent nature ... - 365 259 360 116 201 103 196 155 230
Intangibles .............cme i oianen. 191 3717 323 i1 69 49 144 262 209 226
Total other assets... 191 42 382 37t 183 250 247 438 364 456
Total assets 12,182 | 13,039 | 12,805 | 18,985 | 17,870 | 18,239 | 26,647 | 42,570 | 35,49 | 16, 825
Liabilities
Current liabilities-accounts and notes payable 1,117 1,336 1,273 3,004 2,578 2,1 6,425 6,710 6,583 2, 289
Fixed liabilities-mortgages on fixed assets:
Used in the business 1,377 423 700 1,995 880 1,269 2,338 2, 385 2, 364 1,048
Not used in the business ... 336 182 227 224 19 91 67 407 256 167
Other liabilities 241 230 233 708 348 474 725 112 718 358
Total liabilittes......................... 3,071 2,17 2,433 3, %1 3,825 4,361 9,355 | 10,214 9, 21 3, 862
Net wmh-proprietcl' s Of pmners equlty in
the business... - 9,111 | 10,888 | 10,372 | 13,054 | 14,045 | 13,698 | 17,092 | 32,356 | 25,872 | 12,963
Total liabilities and net worth ... . | 12,182 | 13,059 | 12,805 | 18,985 | 17,870 | 18,239 | 26,647 | 42,570 | 35,40 | 16, 823
Number of stares reporting.........c.ccccceevnivevvvnenns 45 110 155 29 54 83 12 15 27 265
Average net sales or stores reporting ... 30,659 | 33,805 | 32,892 | 65,236 | 65,888 | 65.660 | 131,906 | 168,766 | 152,384 | 55,330

TABLE 3. Independent Grocery Stores — Rented — Financial Structure by Size of Business as at December 31, 1932

Stores with annual net sales of

Total
all
Item $20,000 — $49,999 $50,000 — $99,999 $100,000 and over s
Under |10 years Under |10 years Under |10 years $20.000
10 years (and over | 1981 |10 years|and over | TOt&l |jo years |and over | Total [and over
(average per store)
Assets
Current assets:
Cash on hand and in bank 696 1,028 916 1.627 2, 580 2,133 3,387 3,437 3.415 1,906
Accounts and notes receivable (net) 809 17 139 1,067 1,344 2,550 1,998 4, 180 4,071 4,120 2,049
Merchandise inventory ... 3,199 3,129 LN 4,980 5,256 5,130 8,538 10,616 9, 680 5, 247
Other current assets 13 604 405 18 1,201 659 100 384 256 480
Total current asseds . ... 4,M17 3, 960 5,540 7.969 | 11,567 9,%0 | 16,203 | 18,508 | 17,471 9,682
Fixed assets (net):
Used in the business ....... 2,172 1,287 1. 585 2,628 2, 981 2,818 5,180 5,646 5,436 2,848
Not used in the business .. 1,499 1.969 1,811 967 2,011 1,534 303 110 197 1,379
Total fixed assets (Det) ................ 3,671 3,256 3,39% 3,593 4,992 4,352 5,483 5,756 5,633 4,227
Other assets:
Investments of a permuent nature ... - 209 138 - 80 43 107 499 322 136
Intangibles ... 175 257 230 1,088 21 644 3,465 43 1,583 665
Total o'.her assets. 175 466 368 1,086 351 687 3,572 542 1,905 801
Total assets 8,563 9,68 9,304 12,648 16,910 | 14,939 | 25,2538 | 24,806 | 25,009 | 14,710
Liabilities
Current liabilities-accounts and notes payable 1,638 1,274 1,397 2,912 2,488 2,870 8, 480 8,034 8,234 3, 264
Fixed liabilities-mortgages on fixed assets:
Used in the business 302 115 178 265 285 276 2,172 101 1,033 387
Not used in the business 819 T08 643 570 634 604 - 34 19 504
Other liabilities............. 362 90 188 305 543 435 1, 207 872 1,023 453
Total Liabilities. ... 2,81 2,183 2,406 4,032 3,928 3,98 | 11,839 9,041 | 10,309 4,608
Net worth- proprietor s or pa.nners' equlty in
the business.,, §,722 7,497 6,898 8,596 12,982 10,974 13, 399 15,765 14,700 10, 102
Total llabilltlee md net wodh 8,563 9,682 9,304 | 12,648 | 16,910 | 14,99 | 25,238 | 24,806 | 25,009 | 14,710
Number of stores reporting............cceeeevvinens 27 53 80 38 45 83 18 22 40 203
Average net sales of stores reporting ............ 36,664 | 34,679 | 35,349 | 69,579 | 65,762 | 67,510 142,397 |185,980 |155,367 | 72,147
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INDEPENDENT COMBINATION STORES

This classification includes stores recognized
by the trade as independent combination stores. The
term ‘‘independent’’ is used to mean non-chain or
single establishment firms. Both fresh meats and
groceries were sold by stores in this classification
and of these two commodity groups the smaller was
not less than 20 per cent of annual sales. Profit
and loss statements from 723 such stores were used
in the tabulation of profit and loss averages and
ratios. Results of combination stores operated in
owned or rented premises are presented separately.
A further differentiation is made within each of these

categories to show results of firms within sales-size
ranges.

Balance sheet information was tabulated from
results submitted by 561 combination stores, Of
these, 324 conducted operations in owned premises
and 237 in rented premises. Results are shown sep-
arately for each of these groups as well as by annual
sales-size ranges commencing at $20,000. A further
segregation of results was made to present balance
sheet information for firms in operation ‘‘under 10
years'’ and ‘10 years and over'’.

Operating Results

Although identical firm results are not used, a
reasonable year-to-year comparison of operating re-
sults may be made. Because profits and expenses
for each year are expressed as percentages of their
respective sales, it is necessary to take into ac-
count the change in sales to make a significant in-
terpretation of changes in ratios. As an example, if
average sales increased 10 per cent from $50,000 in
1950 to $55,000 in 1952, and rent showed a propor-
tionate increase from $600 to $660, the rent expense
ratio would be identical for both years. However, if
rent remained unchanged or increased less than 10
per cent, the rent expense ratio would decline. It is
therefore necessary to note the changes in net sales
in order to interpret a change in ratios correctly.

The average gross profit, expressed as a per-
centage of average net sales, declined from 14.88
per cent in 1950 to 14.57 per cent in 1952. Total
operating expenses showed a slightly greater net

decline which resulted in a very slight increase in
the net operating profit ratio. This increase, together
with greater 1952 average sales, indicates that com-
bination stores realized a larger net operating profit
when expressed in absolute dollars.

In total, inventories were slightly higher in value
at the end of 1952 than at the beginning of the year.
However, in five of the eight sales-size classifica-
tions, slight declines occurred.

The average annual rate of stock turnover
ranged from 8.68 in the smaller stores to 14.92 for
stores in the largest sales-size category.

Detailed information with respect to both annual
operating costs and financial position as at December
31, 1952, is presented in the following chart and
tables.

Operating Results of Independent Combination Stores 1950 and 19532 Compared

Item 1950 1952
AVErage Net SA1ES POF SLOTE .ovivcererimereeriieiressiiiesenisreasassassbsssa et b e b s sices $ 78,079 84, 326
Profit and Loss Data
(Per cent of net sales)
GROSS PEOIEL ... oot e eeeeiiicimiciiieciiiins csr e e s r e re s nn s oo sar s e s ban e mee s sa st 14.88 14.57
Operating expenses:
Employees’ SAIATIES .....ccoiiireirieniininem e s s e 5.26 4.88
DIELLVETY 1eruririrererrereecseeessesenassnans serenssesssanarasssstasesabas st sontassnsissnsissnsssnssasas sty sovens 10.125 1132
SLOTE SUPDLEES +ecervrreeirertsteniser st casa st s brs b s s smsn oo b sty 0.61 0.63
211 OLRET EXPEIISES «eoererrcrcierseiisresniiasssesesssasssranessisasisassssransiss s banans sebsres sasassnes 1.10 1.21
Total OpPerating eXDEMSES ...co.cceeriiiiestormresiicmssiset st bt s sebsensasisass i o0 10.83 10.48
Net operating profit before deduction of proprietors’ salaries and income tax 4.05 4.09
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Balance Sheet Ratios of Independent Combination Stores as at December 31,1952

Ratio! Owned Rented
CUTTENE FALIO .eoveeveerernrearanreretrteessiraresseraesecasaesissasessastseonssnsesssnnasassnssrtaiasstobataseiastoes 2.68 2.37
L 1quitdity \6@tl0) o. .ot s obacse oo 1.43 1k 22
Working capital to net worth. 0.44 0.53
Worth debt [patio) ...l . omee dinaesf saast e 2311 1.67
Turnover of total capital employed .....coiimieiriimimiiiireess o 4,00 6.23
1. Ratio definitions are shown on page 6.
COMPOSITION OF AVERAGE GROSS PROFIT
COMBINATION STORES
o OF %, OF
NET SALES 1945-46-48-50 AND 52 NET SALES
20— — — 120
1
|
l
|
15 [ —=1 IS5
t *i OTHER
|
i DELIVERY ——»
e
T - OCCUPANCY o
? — SALARIES —
== N5
NET PROFIT—
0
1945 1946
TABLE 4. Independent Combination Stores — Operating Results by Annual Sales Volume and Occupancy 1932
Owned stores Rented stores
with aonual net sales of with annual net sales of
— $10,000 | $20,000 | $50,000 $10,000 | $20,000 | $50,000
| 220600 [ $55099 Yar00,000 | $HGRY | $ELDM 1 s ' | $100.000
$19,999 | $49,990 | $99 999 P $19,999 | $49.999 | $99.99% o 84
Number of StOTes FePOrINE ..icvwicrereraisarinsmrecsrmiessnresisersommarmnsanees 31 140 144 92 13 72 114 110
Average net Sales Per SLOTE ....ceowocreercscasssasssssricnmssesssasnssncnees $ | 16,370 34,197 | 75,536 | 163,601 16,194 | 36,746 | 73,218 168,014
Average cost of 200ds BOLd ......ccceemecrentnnecmesimninenrieseseccncrsenesassncnne $| 13,908 | 29,353 | 64,920 140.285 | 13,570 | 31.253| 62,182 142,045
Average beginning INVENLOTY ......ccvseisecssssmsseseismsmsnesessessrnsnesssaets $ 1,519 2,832 4,849 9,805 1,576 2, 184 4,252 10, 16%
Average inventory, end of year $ 1, 545 2,620 4,768 9,917 5. 552 2,166 4,328 g, 108
Stock turnover (Limes PEr YERT) ......ccrrrerssemrsrmsaresammseasssranssossossnaes 9.08 10.77 13,50 14,23 8.68 14.37 14.49 14. 5%
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TABLF 4. Independent Combination Stores — Operating Results by Annual Sales Volume and Occupancy 1952 — Concluded

Owned stores Rented stores
with annual net sales of with annual net sales of

Lt s
$I?.000 820000 352.000 $100,000 51(2,000 SZ?,OOO SS?,OOO $100,000

1] 0 0 O 0
$19,999 549 °999 | $99,999 | 314 Over| ¢10%a0 | s40.909| $09.099 | and Over

Profit and Loss Data |
(Per cent of net sales)

Gross profit ... 15. 04 14. 16 14. 03 14. 25 16. 20 14. 96 15. 07 14. 92
Operating expenses:
Employees’ salaries and wages (except delivery) ................ 0. 77 2170 4. 27 5,35 2.1 | 288 4. 72 5% 93
TRXES ..o eeeceeeietcaesieecaca et st mbcamas s e br e ma S s s s ea SR SRR S s e b s r s 0. 86 0. 54 0. 48 0. 27 0. 56 0. 27 0.23 | 0, 15
Insurance . 0. 36 0.34 0. 28 6. 27 0.30 0. 18 0. 24 | 0.25
Rent - - - - 3.2 L7 | 1. 10 0. 83
Heat, light and power 1. 56 81 0. 54 0. 41 L10 0. 67 o 47 o 30
Delivery ... 0. 90 1. 45 .32 L 12 1. 16 .25 | 1. 36 1. 47
Repairs uld rnalntenance 0, 37 0. 41 0.38 0. 35 0.31 0. 29 0. 29 0. 28
Depreciation allowances ........... 1.20 L02 @ 70 0. 64 & 25 0. 44 o 47 0. 47
Store SUPPLIES ...t e o 56 . 64 o 50 0, 63 0.62 0.172 o 69 | 0. 67
AdVertiSing ..o s Q.06 0, 12 0, 22 0.29 Q. 08 a1t @20 | 28
Bad debts-written off 0, 19 0. 26 0. 17 0. 17 0.13 0. 05 0. 07 | 0. 07
{Less) amount recovered ....... 0. 09 0. 18 o 02 0. 01 - & ot ‘ 0.01
Net bad debt loss .............. 0, 10 0. 08 0. 15 o 16 0. 13 0. 05 0. 06 | 0. 06
All other exp o 82 o 89 0. 85 0. 85 L 18 77 0. 81 0. 82
Total opersting exp 7.56 9. 00 9. 68 10. 34 11.12 9.40 10, 64 11, 61
Net operating wom before deductlon of propnet,ou-s sxlanes

and income tax . 7. 48 5. 16 4.36 3.9 5. 08 5. 56 4.43 3

TABLE 5. Independent Combination Stores — Owned — Financial ‘Structure hy Bize of Business as at December 31,1052

Stores with annual net sales of

———— 1 Total
o £20,000 — $49,999 $50,000 — $99,999 $100,000 and over s:zlels
o $20,000
and over

Under | 10 years Under | 10 years Under |10 years
10 years |and over [ TO%! |10 years | and over| TO®8! |10 years [and over| TOtal

(average per store)
Assgets

Current assets:

Cash on hand and in bank 871 1, 367 1, 185 1,378 2,636 2, 230 2,489 3,379 3,083 2,099

Acco:mt.s and notes receivable (net)......... 1, 059 504 961 2,373 2,632 2, 548 6,723 55523 5, 909 2,881
Merc dise inventory 3,083 2,477 2,703 4,723 4, 735 4,731 9,917 9,528 9,653 5,319
Other current BSSELS .........cccoomriennrenns 424 482 460 476 1,420 1,115 435 2,319 1,713 1, 047

Total current t 5,443 3,230 5, 309 8,950 (| 11,423 | 10,624 | 19,564 | 20,749 | 20,3168 | 11,346

Fixed asseis (net):
Used in the business
Not used in the business ..

'I'oul_ fixed assets (net) ...

7,369 5,792 6, 380 9, 272 7,583 8,129 | 18,240 | 11,353 | 13, 567 8, 945
3,066 2, 200 2, 522 1, 808 1, 151 1,363 3,436 3,872 3,732 2,371

10,435 7,992 8,902 | 11,080 8, T34 9,482 | 21,876 | 15,225 | 17,299 | 11,316

Other assets:
Investments of & permanent nature ... - 334 209 I 76 196 157 928 1, 011 985 380
Intangibles . 97 89 93 408 331 356 743 889 842 392

Total other assets ...
Total assets .........

97 423 3oz 48 527 513 1,671 1, 900 1, 827 782
15,975 | 13,645 | 14,513 | 20,514 | 20,684 | 20,629 | 42,911 | 37,8% | 39,494 | 23,444

Liabillities

Current liabilities-accounts and notes payable 1,878 1, 250 1,484 3,062 3,352 3,258 | 10,452 8,182 9,319 4,227
Fixed iiabilitles-mortgages on fixed assets:

Used in the business .......... B 1, 745 636 1,049 2, 966 1,401 1, 806 6, 988 1, 767 3,445 2,014
Not used in the business 448 307 360 438 119 222 739 418 521 347
Other llabilities 169 68 105 591 550 564 1, 896 447 913 498
Total liabilities .. 4,240 2, 261 2, 998 7,057 8, 422 5,950 | 20,075 | 11,414 | 14,188 7. 086

Nut worth-proprietor’s or plrtners equlLv in
this DUSINESS .iviiiceienereninneeseesineriesssacsnnre 11,735 | 11,384 | 11,515 | 13,457 | 15,262 | 14,679 | 22,836 | 26,460 | 25,296 | 16, 358
Total lisbilities and net worth ..., 15,973 | 13,645 | 14,313 | 20,514 | 20,684 | 20,629 | 42,911 | 37,874 | 39,494 | 23,444

Number of stores reporting .................
Average net sales of stores reporting

41 69 110 42 88 130 27 57 84 324
.| 37,164 | 32,606 | 34,305 | 72,020 | 76,306 | 74,921 | 193,693 |150,701 | 164,520 | 84,361
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TABLE 6. Independent Combination Stores — Rented — Financial Structure by Size of Jusiness as at December 31, 1952

Stores with aonual et sebod Sf

$20,000 — $49,999 $50,000 — $9G, 090 $100,000 and over S i Tail
Item Siges
$20,000
N . an j OVer
Under | 10 years Under | 10 years ) tUnder | 10 years| . i
10 years [and over | T°'81 110 years | and over | "4l |10 years | and over| Tt
{average per store)
Assels
Current assets:
Cash on hand and in bank ... 1,142 1,598 1,450 1,810 21,209 2,U74 3,394 3,044 3,195 2,394
Accounts and notes recenvahles (net) 871 698 85 2,002 2,322 o152 4,759 5,072 4,937 2,931
Merchandise inventory .. 2,130 2, 261 2,218 3,951 4,574 4, .")G 9,844 8, 565 9,117 5,799
Other current assets ... 118 345 270 122 614 362 315 2,095 1, 340 47
Total current assets e 4,261 4,902 4, 6% 7,99 9,724 8,944 18,342 18,776 18,588 11,931

Fixed assets (net):
Used in the business
Not used in the business.

1,744 2,036 1,941 3,623 3,053 3,311 6,413 5,620 5,862 4,090
2,127 1,640 1,799 2,932 4,922 4,023 3,735 5,531 4,756 3,858

Total lixed assets (net} ... 3,871 3,676 3,740 6,553 7,975 7.334| 10,148 11,131 10,718 7, M8

Other assets:

Investments of a permnnem nature .. 532 300 376 19 309 178 214 1,301 832 480
Intangibles ... 283 15 102 45 433 375 457 457 457 352
Total other assets ..o 815 315 478 264 kL 353 671 1,758 1,289 832
Total QSSOLS ooovovooreee oo 8,947| 8,898| 8,911| 14,814 18,491 | 16,81 29,161 31,685( 30,39 | 20,711
Liabilities
Cuwrent ltabilities-accounts and notes payable 1,209 986 1,059 3,018 3,795 3, 444 9,218 8,137 8,630 5,029
Fixed liabilities-morigages on fixed assets:

Used in the business ... 828 109 344 1,280 364 773 2,294 868 1,483 971
Not used in the business 6 45 32 1,531 21 24909 1,952 545 1,966 1,353 1315
Other labilities .. 358 124 200 363 161 352 1, 240 429 T 45
Total liabilities ... ... 2,40 1,264 1,633 6,192 6,619 6,426 13,357 11,300| 12,245 7,768

Net worth-proprietor’s or ptmnerq s-qullym
the business ... 6,546 7,629 1,216 8,622 11,872) 106,405 15,804 20,285 18,351 12,483
Total liabilities and net worth ... 8, %7 8, 893 8,911 14,814| 18,391 16,831 29,161 31,68%( 30,596 20,711

33 491 42 31 93 41 54 95 237

Number of stores reporting ........ 16
38,370| 34,161 35,535| 72,011| 74.750] 73,513| 170,531] 172,505] 171,653 105,000

Average net sales of stores reportmg

INDEPENDENT MEAT MARKETS

This classification includes stores recognized
by the trade as independent meat markets. The term
‘““independent’’ is used to mean non-chain or single
establishment firms. Fresh meats with related lines
of poultry, fish and dairy products were sold by
stores in this classification. If groceries formed
more than 20 per cent of annual sales, the business
was classified as a combination store.

The results of 227 unincorporated meat markets,
comprised to 102 operated by owner-proprietors and
125 by lessee-proprietors, were used in the tabula-
tion of operating results for this trade. Tabulations

are presented separately for each of these groups
and within each group a further detailed presentation
is shown for typical sales-size ranges.

Balance sheet information was tabulated from
results submitted by 166 meat markets. Of these, 76
conducted operations in owned premises and 90 in
rented premises. Results are shown separately for
each of these groups as well as by annual sales-
size ranges commencing at $20,000, A further se-
gregation of results was made to present balance
sheet information for firms in operation ‘‘under 10
years'’ and ‘‘10 years and over''.

Operating Results

Although identical firm results are not used, a
reasonable year-to-year comparison of operating re-
sults may be made. Because profits and expenses
for each year are expressed as percentages of their
respective sales, it is necessary to take into ac-
count the change in sales to make a significant in-

terpretation of changes in ratios. As an example, if
average sales increased 10 per cent from $50,000 in
1950 to $55,000 in 1952, and rent showed a propor-
tionate increase from $600 to $660, the rent expense
ratio would be identical for both years. However, if
rent remained unchanged or increased less than 10
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per cent, the rent expense ratio would decline. It is
therfore necessary to note the changes in net sales
in order to interpret a change in ratios correctly.

The average gross profit, expressed a&s a per-
centage of average net sales, increased from 16.08
per cent in 1950 to 17.54 per cent in 1952, Total
operating expenses also increased, but this was a
smaller increase than occurred in the gross profit,
with the result that net operating profit increased
from 5.02 per cent to 6.14 per cent. This increase,
together with greater 1952 average sales, indicates
that meat markets realized a greater net operating
profit when expressed in absolute dollars,

In total, inventories were slightly lower in value
at the end of 1952 than at the beginning of the year.
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However, this trend was common only to those stores
in the large sales-size categories. Slight increases
in inventory values were reported by stores in the
smaller sales-size categories.

The average annual rate of stock turnover ranged
from 18.77 in the smaller stores to 48.41 in the
larger sales-size categories. A widespread range
such as this is to be expected in this trade where
the perishable goods are stocked in comparatively
smaller quantities,

Detailed information with respect to both annual
operating costs and financial positionas at December
31, 1952 is presented in the following chart and
tables:

Operating Results of Independent Meat Markets 1950 and 1952 Compared

Item 1950 1952
Average net sales Per SLOTe ... e B 62,931 68,402
Profitand Loss Data
(Per cent of net sales)

GTOSS PrOFIL oo e et ettt 16,08 17.54

Operating expenses:
Employees” SAIATIES .. ... e et 5! 183 5.09
Occupancy 2,69 2.79
DIV BT Y oottt ii ettt e e e e e en et e et e o o ha e eaes et se e e s en e e enem e 1. 24 1.48
SLOre SUPPIIES ot e s et e e e 0.79 0.80
All Other BXP OIS ES oot e et cere s eatar e e e e eennras saer s e 1. 21 1. 24
Total operating expenses ..................cccciieee P IOT OIS SR 11. 06 11.40
Net operating profit before deduction of proprietors’ salaries or income tax 5.02 6.14

Balance Sheet Ratios of Independent Meat Markets as at December 31, 1952
Ratiol Owned Rented

CUTTENE FALIO ©oeevriiiee it e ettt re e e e cr e e s vve cevesees veensne srae s sasn s oa sebesnbbe ss sben oo 2,76 2. 47
LAQUIILY FALIO veeeeieeriiiert et et ics e et re e e e et ae e e aree et veaebe e sn e ean ta vn pnn e 2.21 2.00
Working capital to net worth 0.33 0. 56
WOt debh FALIO e e e et e e ettt e 3112 2.15
Turnover of total capital employed ... et e 3.92 7.53

1. Ratio definitions are shown on page 6.
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COMPOSITION OF AVERAGE GROSS PROFIT
MEAT MARKETS
% OF 7= OF
NET SALES 1945-46-48-50 AND 52 NET SALES
20— - — o 20
- OTHER —» s
15 - l = ‘
~DELIVERY—» 1
« — OCCUPANCY — > ‘
10— ——i 10
‘ —— SALARIES ——»
|
f
5 |— —]'5
| — NET PROFIT —
| \
0 0
1946 1948 1950
TABLE 7. Independent Meat Markets — Operating Results by Annual Sales Volume and Occupancy 1952
Owned stores Rented stores
with annual net sales of with annual net sales of

$10.000 | $20.000 | $50.000 |40, ogp | $20,000 | $50.000 |10 500
$19,999 | $49,999 | $99,990 |34 OVer | ¢49 999 | $99,999 | BRd Over

12 39 34 15 45 44 30
16, 134 [ 33,959 71,764 | 147,179 | 32,702 66,612 161,677
12,700 | 27,755 | 58,342| 120,918 26,610| 55,221 135,193

657 1,028 1,871 2,945 596 1,284 3,367
696 1,030 1,897 2,050 612 1,132 2,807
18.77 26.96 30.96 48, 41 44.02 45.73 43.79

Number of stores reporting .
Average nel sales per store
Average cost of goods sold ..

Average beginning inventory
Average inventory, end of year
Stock turnover (times per year) ...

®mn s

Profit and Loss Data

(per cent of net sales)

GOBS PROTHL - o.oooeoenieemieiect et tsamaes s enes e 21.28 18,27 18.70 17.84 18. 63 17.10 16. 38
Operating expenses:
Employees’ salaries and wages {except delivery) .. 2.28 3.83 5.42 7.07 3.05 4.50 5.48
Taxes ... 0.58 0.45 0.41 0.33 0.22 0.16 0.16
Insurance 0.42 0.29 0.27 0.26 0.20 0.18 0.19
Rent ... - - — - 1.55 1.33 0.87
Heat, light 1.22 0.90 0.62 0.44 0.69 0.51 0.31
Dellvery ..o 2.51 1.76 1.32 1.38 1. 50 1.45 1.48
Repairs and n:aintenance . 0. 85 0.66 0.53 0.50 0.34 0.26 0,40
Depreciation allowances . 1. 26 1. 02 1.05 0.78 0.64 0. 49 0.44
Store supplies ... 0.61 0.32 0.31 0.82 0.82 0.64 0.82
Advertising ... . 0. 10 0. 20 0.20 0.17 0.12 0.13 0.14
Bad debts - written off .. - 0.05 0 28 0.01 0.11 0819 0.04
(Less) amount recovered . - 0.01 0.01 — - 0.03 0.01
Net bad debt loss ... - 0.04 Q.22 0.901 0.11 0.12 0.03
All other expenses ... 1.33 1.07 1. 16 118 1.00 0.97 0.5
Total operating expenses. .............. ... : 11.16 11,04 12,11 12.4 10. 24 10.74 11. 16
Net operating profit before deduction of proprietors® salaries and income tax 10, 12 7.23 | 6.59 $. 90 R. 19 6,36 L e
d S ¥ I
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TABLE R, Independent Meat Markets — Owned - F

h-21

inancial Structure by Size of Business as at December 31, 1952

Stores with annual net sales of

lotal
$100,000 all
Wi $20,000 ~ $49,999 $50,000 — $99,999 and over| sizes
523.000
Under |10 years| . Under |10 years ay and over
10 years | and over Total 10 years |and over Total Total
(average per store)
Assets
Current assets:
Cash on hand and in bank......... 1,681 1,087 1, 217 2,930 5, 380 4,482 51118 3,224
Accounts and notes receivable (net) 1,426 1,102 PR 3, 243 2,587 2,828 3,623 24210
Merchandise inventory 635 1,180 1,081 1,815 2,155 1,957 2,036 1,594
Other curTent 8SSELS ..vveeeveevivienieerneaanrares 471 348 374 287 1,634 11168 1,120 821
Total current L 4,213 3,17 3,85 B, 125 | 11,7% | 10,425 | 11,892 7,916
Fixed assels (net):
UsedSn"tie'business ). L =l L 0 s, ek WaAgr AL 1,910 4,893 54553 15,034 7,159 10, 047 1, 5% 8800
Notuised 10 Lhesbusines s . ..oiyimee csse.Ttigereis iling - oks s «Bslessyeqssis 301 2,256 1,829 4, 547 2,670 35358 3, 636 2,763
Total lixed assets (net) ... 8,211 7,148 7,382 19,581 9,829 | 13,403 14,877 11,140
Other assets:
Investments of & permanent nature = 229 179 — 409 259 3,327 790
Intangibles 51 253 209 245 1,270 894 46 450
Total other assets ... 51 32 388 245 1,679 1,153 3,373 1,240
Total assets 12,475 | 11,348 | 11,595 | 27,951 23,264 | 24,983 | 30,142 | 20,29
Liabllities
Current liabilities-accounts and notes paysable........cccoocveieecnneenne. 2,479 1,977 2,087 St (1] 2,319 3,582 3,097 2,863
Fixed liabillties-mortgages on f{lxed assets:
Used in the business.. 2,511 754 1,139 3,963 1,070 24131 1,163 1,535
Not used in the DUSINESS ..c.cccierecrveimuirmcereeiinirmsasrnssens s ssaessssnes - 290 221 1,678 - 615 223 379
Other llabilities 88 223 193 359 21 145 83 150
Total liabilities ... 5,078 3,244 3,646 | 11,767 3,408 6,473 4,546 4,927
Net worth-proprietor’s or partners’ equity in the business ............ 7,397 8,104 7,949 16,184 | 19,856 | 18,510 | 25,596 | 15,369
Total 1tabilities and net worth ......... 12,475 | 11,348 | 11,598 | 27,951 | 23,264 | 24,983 | 30,142 | 20,29
Number of stores reporting .... 7 25 32 11 19 30 14 6
Avarage net sales of stores reporting 31,902 | 33,52 33,168 | 73,558 | 68,786 | 170, 536 | 1486, 185J 68,716
m—— e o = - - - = L} | . b | o
I'ABLE 9. Independent Meat Markets— Rented— Financial Structure by Size of Business as at December 31, 1952
Stores with annual net sales Total
. b all
s $20,000 — $49,999 $50,000 — $99,999 $100,000 and over sizeso
00
Under |10 years Under |10 years Under | 10 years| .. $20,
10 years | and over Total 10 years { and over Total 10 years | and over fotal | and over
(average per store)
Assels
Current assets:
Cash on hand and in bank.......__..___.... 1,512 1,753 1,627 1,548 3,104 2,621 4,124 6,024 5,142 3,218
Accounts and notes recelvable (net) 1,337 1,035 1,193 1,785 1,823 1.811 3,840 4,340 4,015 2,405
Merchandise inventory.... 637 1,048 834 1,091 988 1,026 3,446 2,300 2,832 1,603
Other current assets 812 2,329 1,433 9 192 138 810 25702 1,824 1,099
Total current assets _................... 4,098 6,165 3,087 4,433 6,117 5,594 | 12,020 | 15,366 | 13,813 8,325
Fixed assets {net):
Used in the business............. 192 1,060 2, 18! 4,272 1,513 2,370 6,068 4,628 5,297 3, 337
Not used in the business .. 166 1,563 834 825 633 892 - 50 269 585
Total fixed assets (net) 3,358 2,623 3, 007 3,097 2,146 3,062 6,068 5,131 5,366 3,922
Other assets:
Investments of & permanent nature ... — - - - — - - 1,578 844 295
Intangibles .. ..., 27 - 14 24 474 335 1,644 680 1. T3 520
Total other tRy... ¥ 27 - 14 24 474 335 1,644 2,253 T, 81 815
Total ASSELS ..o 7,483 8,788 8, 108 9,554 8,137 8,991 | 19,732 | 22,752 | 21,350 13, 062
l.iabilities
Qurrent liabilittes-accounts and notes payable 2,162 816 1,518 3,845 1, 354 2,218 5,345 6,698 6,070 3,36%
Fixed liabillties-mortgages on fixed assets:
Used in the business... 54 - 28 1,756 100 614 1,420 s 699 475
Not used in the buslnes: = 675 323 - 200 138 - - - 143
Other fiabilities ... 98 158 127 444 - 138 459 - 212 161
‘Total liabilities ............................. 2,314 1,649 1,99 5, 895 1,834 3,108 7,224 6,71 6, 981 4,144
M worth-proprietor's or partners’ equity
in the business 5,163 7,139 6,112 3,659 6,883 5,883 | 12,508 | 15,981 14, 369 8,918
Total liab{lities and net worth 7,483 8,788 8,108 9,554 B, 727 8, 991 19,732 22, 52 21,350 13,062
Namasar of stores reporting .............. -~ 12 11 23 9 20 2 13 15 28 80
Avarage net saies of stores reporting............ 38,489 | 35,813 | 37,209 | 78,612 | 65,410 | 69,507 | 146,629 | 182,278 | 165,727 93,896
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INDEPENDENT FRUIT AND VEGETABLE STORES

This classification includes stores recognized
by the trade as independent fruit and vegetable
stores. The term ‘‘independent’’ is used to mean
non-chain or single establishment firms. The sales
of these stores were comprised of not only fresh
fruits and vegetables, but also additional commodi-
ties such as groceries, tobacco and confectionery.
However, if a store which specialized in the sale of
fresh fruits and vegetables sold 50% or more of these
additional commodities, it was ommitted from the
results appearing in this bulletin. Profit and loss
statements from 137 fruit and vegetables stores were
used in the compilation of profit and loss averages
and ratios. These results are presented for stores
operating in owned or rented premises. A further

Operating

Although identical firm results are not used, a
reasonable year-to-year comparison of operating re-
sults may be made. Because profits and expenses
for each year are expressed as percentages of their
respective sales, it is necessary to take into ac-
count the change in sales to make a significant in-
terpretation of changes in ratios. As an example, if
average sales increased 10 per cent from $50,000 in
1950 to $55,000 in 1952, and rent showed a propor-
tionate increase from $600 to $660, the rent expense
ratio would be identical for both years. However, if
rent remained unchanged or increased .less than 10
per cent, the rent expense ratio would decline. It is
therefore necessary to note the changes in net sales
in order to interpret a change in ratios correctly.

The average gross profit, expressed as & per-
centage of average net sales, remained of the same
order in 1952 as was determined in our 1950 survey.
The total operating expense ratio of 11.93% for 1952
was only slightly greater than that of 11.58% for
1950. Consequently, the net operating profit ratio
for 1952 was slightly lower than that for 1950. How-
ever, because of the increase in the average sales
of reporting firms, this slight decline in the net op-
erating profit ratio does not necessarily mean that
fruit and vegetable store proprietors realized a

differentiation is made within each of these cate-
gories to show results of firms within sales-size
ranges.

Balance sheet information was tabulated from
results submitted by 79 fruit and vegetable stores.
Of these, 25 conducted operations in owned pre-
mises and 54 in rented premises. Results are shown
separately for each of these groups, as well as by
annual sales-size ranges commencing at $20,000.
There was insufficient response from firms in this
trade to allow the additional segregation of balance
sheet results for firms in operation ‘‘under 10 years"’
and ‘10 years and over'’.

Results

smaller net operating profit when expressed in ab-
solute dollars.

In total, inventories were of slightly higher
value at the end of 1952 than at the beginning of the
year, However, this trend was common only to the
stores in the owned premises category.

The average annual rate of stock turnover varied
inversely with sales-size. This condition is the re-
verse of the results obtained for other trades and is
due to the differences in the proportion of fresh
fruits and vegetables stocked. That is, the sales of
the stores in the smaller sales-size categories are
comprised almost entirely of fruit and vegetables,
whereas the stores in the larger sales-size catego-
ries sell a higher proportion of groceries and other
comparatively non-perishable commodities. Conse-
quently, the inventories of the smaller stores, com-
prised largely of perishable commodities, would be
comparatively smaller. This condition would produce
a larger stock turnover ratio.

Detailed information with respect to both annual
operating costs andfinancial position as at December
31, 1952 is presented in the following chart and
tables:

Operating Results of Independent Fruit and Vegetable Stores 1950 and 1952 Compared

Item 1950 1952
AVErage Net SAIES DI SLOTES ...ccoiviirrroriiscrmirmnerisisrssssenreosanmessassssssasssssassinass $ 46,225 54,768
Profit and Loss Data (Per cent of net sales)
GTOSS PROMEL ..cciviirieiiiriieciiirrtectisiis st svesr e in e e e es canes e ssara s aareseebs et s ss st naasbrseanaens 17.48 17.48
Operating expenses:
EMpPlOYEes' SRIATIES ......ociierieisinimnriresres s sssissss s amanes st sa s st assnanansnenas 4.12 4.41
OCCUPANCY .ooovvnrearrreeseinss PO R SR 3.82 3.78
DelIVErY...... o hitsisnsssnsssssnssncsagsase ol MBuioats s ocaconssossatotosgionsssegenseressansns 5¥8s 1.53 1.54
SEOTE SUPPLIES ereerrerresseessersursssssas nesnsssensransssntssassseesasnsanssessassncssnssssasssnensanasans 1,418 b s,
All other expenses .......oemmsicens 1.00 1.05
Total Operating eXPENBEeS ......cccvriririiieomiinmeorirorserimnsesesss s cersan s erasas sassrnat seas 11.58 11. 93
Net operating profit before deduction of proprietors® salanes and income tax 5.90 5.55




OPERATING RESULTS AND FINANCIAL STRUCTURE INDEPENDENT RETAIL FOOD STORES K-23
Balance Sheet Ratios of Independent Fruit and Vegetable Stores as at December 31,1952
Ratio? Owned Rented
CUITENE FREID 1eevvieeeiiieeiireceiiee ittt cetre st ceetee st cetmbeesees s aesranossnsssnesebessnsssnsssarssesnnessnnne 5.2 2.69
L ToT0) L T 1A 1o TROOURNONG. 10 I N | USRNSSR 7. S S — 3.2t 1.36
Working capital to net Worth ...ccooriciiiiicir et et s eraer e e 0.36 0.55
Wornthidebt) ratiel ... ol m i e e s S e 4.76 2,64
Turnover of total capital employYed.....cccccivviciriiiinrreriierninieinmneeeeneeneeererenmeeensan 4.10 8423
1. Ratio definitions are shown on page 6.
COMPOSITION OF AVERAGE GROSS PROFIT
FRUIT AND VEGETABLE STORES
e OF 7. OF
NET SALES 1945-46-48-50 AND 52 NET SALES
- S —C e B TR = —  ——— 20

20 —

| — OTHER [
31 DELIVERY — —»
¢—— OCCUPANCY —»
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ol i
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Independent Fruit and Vegetable Stores, Operating Profits and Expenses, Historical Summary

- Expenses Net
TOSS i
Profit O;)F’Crr:ftiitng

Salaries Occupancy Delivery Other

(per cent of net sales)

1945 iviireiicvereeeneenes 16.00 3.40 3.30 1 2,170 6.60
TO46 e einrene 16,10 3.70 3.20 1 2.70 6.50
1348 iceinvririicrnrrennennee LT 35 3.48 8L85 1.63 2..85 6.50
1980 ciirieriieeeenene e 17.48 4,12 3.82 1.53 2,11 5,90
| e T S 17.48 4.41 3378 1.54 2.20 5.55

1. Not segregated; included in ‘‘Other’’,
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TABLE 10. Independent Fruit and Vegetable Stores Operating Results by Annual Sales Volume and Occupancy 1952

Owned stores
with annual net sales of

Rented stores
with annual net sales of

Ll $10,000 | $20,000 | $50,000 | $10,000 | $20,000 | $50,000
to to to to to to
$19,999 | $49,999 | $99,999 | $19,999 | $49,999 | $99,999
Number of stores reparting 10 17 10 10 35 44
Average net sales per StOTe .......cocevimnircinen .. $| 14,817 | 34,482 75,847 | 15,485 33,838 70,161
Average cost of goods sold .. .$| 11,857 | 28,498 | 64,435 12,173 | 27.387| §7.750
Average beginning inventory ............ e $ 536 1, T12 3,525 572 1, 694 3, 159
Average inventory, end of year ... . $ 562 1,838 ar 122 488 1,671 i
Stock turnover (times per year) = 21.60 15.79 17.78 22.97 16. 25 18. 38
Profit and Loss Data
(Per cent of net sales)
Gross profit ........ - 19,97 17.36 15. 04 21.43 19.07 17. 68
Operating expenses:

Employees® salaries and wages (except delivery)...... 2. 05 3.48 3.79 i.76 3.65 4. 48
Taxes 2.09 1. 04 0.42 0. 56 0. 27 0. 23
Insurance 0.55 0. 317 0.14 0.14 0. 23 0.25
Rent.. = - — - 4. 44 3.33 2.43
Heat, light and power 1.43 0. 96 0. 50 1. 14 0, 68 0. 54
Delivery 1.59 1. @0 1. 02 1.78 1.22 1.58
Repairs and maintenance 0. 46 0. 41 0.18 0.04 0. 24 0. 25
Depreciation allowances 0. 86 0, 86 0. 66 0.09 0.40 0. 34
Store supplies 1151 1. 16 1.58 0. 57 1.15 1813
Advertising - ¥ 0.01 0.11 0. 10 0.10 018 0.13
Bad debts-written off 0,14 0. 04 0. 04 0. 25 0.03 0.04
(Less) amount recovered - - - - - -
Net bad debt loss 0.14 0. 04 0. 04 0.25 0. 03 0,04
All OLher eXPeNSes ..ee-ecceroorsin soressnise 15153 0. 78 0. 85 0.47 0.91 0.94
Total operating exp 12,22 10. 91 9.28 11.34 12. 26 12. 34

Net operating profit before deduction of proprietors® salaries and income tax . .7 6. 45 5. 76 10, 09 6. 81 3. 34

TABLE 11, Independent Fruit and Vegetable Stores Financial Structure by Size of Business and Occupancy, as at

December 31, 1952

Owned stores with Rented stores with
annual net sales of Tofiilil annual net sales of
a
Item sizes sleas
$20,000 | $50,000 $20,000 { $20,000 | $50,000 |$100,000| $20.000
to to and over to to and and over
$49,999 | $99,999 $49,999 | $99,999 over
Average per store)
Assets : be
Current assets:
Cash on hand and In(DERKE .................. . SEELEL . .oeuneeeoree o DL ... oo aeee e 4,199 293117 3,126 912 1,953 4,329 1,876
Accounts and notes receivable (net) 487 396 1, 256 170 182 1,387 634
Merchandise inventory ... 2,308 3,502 3, 790 1,583 3,201 4,016 2,707
Other current assets 1,473 1,886 1,536 67 464 14 259
Total current L 8, 468 8,101 9, 708 2, 32 6, 400 9, 146 5,476
Fixed assets (net):
Used in the business 10, 464 8, 223 9, 429 1,175 2, 267 3,042 1,963
Not used in the business 11,659 5. 214 6, 913 365 1,302 = 786
Total lixed ts (met) .. 22,123 13, 437 16, 342 1, 540 3,569 3,042 2,749
Other assets.
Investments of & permanent nature - 385 200 312 49 678 228
Intangibles - 11 110 28 51 57 134
Total ather ts .. il - 396 310 340 100 1, 435 362
Total assets 30,591 | 21,934 | 26, 360 4,612 | 10,069 | 14,223 8, 587
Liabllities
Current liabilities ~ accounts and notes payable ........c.comvsniinnc e 963 1, 992 1,841 704 2, 447 4, 272 3,039
Fized liabilities — mortgages on fixed assets:
Used in the business 706 1,445 971 - 225 - 112
Not used in the business 3, 869 672 1,588 - - - -
Other labilities - 327 170 195 263 17 206
Total liabilities ........ 3,538 4,436 4,576 899 2,933 4, 289 2,357
Net worth — proprietor’s or partners’ equity in the business ..o | 25,053 17,498 21, 784 3, 113 7,134 9,934 6, 231
Total liabilities and net worth 30,39 21,934 | 26, 360 4,612 10, 069 | 14, 223 8, 587
Number of stores reporting 8 13 25 20 27 K 54
Average net sales of stores reporting .. JL 42,200 | 75,716 | 79,744 L 33,543 | 69,782 | 130,323 | 64,208
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INDEPENDENT CONFECTIONERY STORES

This classification includes stores recognized
iy the trade as independent confectionery stores.
The term “*independent’’ is used to mean non-chain
or single establishment firms. The primary commodi-
ties sold by firms in this classification were candy
and confectionery, soft drinks, tobacco, ice cream,
fruits, newspapers and magazines. Light lunches
in some instances also formed part of the sales, but
results of firms in which this item exceeded 50 per
cent of the sales were not used in the tabulations.

Profit and loss statements of 185 independent
confectionery stores were used in the tabulation of

Operating

Although identical firin results are not used, a
reasonable year-to-year comparison of operating re-
sults may be made. Because profits and expenses
for each year are expressed as percentages of their
respective sales, it is necessary to take into ac-
count the change in sales to make a significant in-
terpretation of changes in ratios. As an example, if
average sales increased 10 per cent from $50,000 in
1950 to $55,000 in 1952, and rent showed a propor-
tionate increase from $600 to $660, the rent expense
ratio would be identical for both years. However, if
rent remained unchanged or increased less than 10
per cent, the rent expense ratio would decline. It is
therefore necessary to note the changes in net sales
in order to interpret a change in ratios correctly.

The average gross profit, expressed as a per-
centage of average net sales, increased slightly in
1952 when compared to the 1950 results. The total
operating expense ratio increased to a greater ex-

profit and loss averages and ratios. Results of
stares operated in owned or rented premises are
shown separately. A further differentiation is made
within each of these categories to show results of
firms within typical sales-size ranges.

Balance sheet information, suitable for tabula-
tion, was submitted by 76 confectionery stores most
of which were in the $20,000 to $49,999 annual sales
range category. Therefore, the detailed information
for firms in business ‘‘under 10 years' and ‘'10
years and over’’ is presented for this sales-size
classification only.

Results

tent, resulting in a slight decline in the net operating
profit ratio. However, because of the increase in the
average net sales, this decline does not necessarily
mean that confectionery store proprietors realized
a smaller net operating profit when expressed in ab-
solute dollars.

Inventories were of slightly higher value at the
end of 1952 than at the beginning of the yvear for all
sales-size categories except the smallest.

The average annual rate of stock turnover ranged
from 6.03 in the smaller stores to 16.83 for stores
in the largest sales-size category.

Detailed information with respect to both annual
operating costs and financial position as at December
31, 1952, is presented in the following chart and
tables.

Operating Results of Independent Confectionery Stores 1950 and 1952 Comrpared

Item 1950 1932
Average net sales Per SLOTE........cccciiouiiriiiirenrciicene e ete e raa e s e ereas 3 25,705 29, 946
Profit and Loss Data
(Per cent of net sales)

GIOSS DEOTIW. 2. oo oo rorsmmamrarmnimesassip, ivsseeessesesesavaiiins s SHIER 57T o TE5 127070 R STeREaTERa e EEEER 18.21 18. 76

Operating expenses:
EmMplOYee s SBIAIIOS. ..uii it ettt et s er st s e eene s sae s 3.91 4,31
Occupancy ......... 4.93 4.54
Delivery ....... 0.15 0.25
Store supplies .... 0.43 0. 56
All other expenses .........cccoeeennee 1. 14 1.32
Total Operating eXPeNSEeS. .. ocooiiriiiiiii it i ettt ettt ae et 10. 69 11.28
Net operating profit before deduction of proprietors’ salaries and income tax 7.52 7.48

— - SN S ——
Balance Sheet Ratios of Independent Confectionery Stores as at December 31, 1952
Ratio? Owned Lented

Current ratio..... 2.74 3.43
L TQURA ALY FRLEO oot eeciieieceie et tessts e i s er s eena e eebaaasesebbeacsanasssnasebbanesessssassasnassessasans I 1% 1574
Working capital to net worth .... 0.28 0.47
WOPth @Dt FALLO .. coeeieiii ettt et e csea s ene e e emat e s e erasseeensasennns 2.49 2.64
‘Turnover of total cApItal emPIOYed....cccoeerierreierrrerrecreeeeeresssesnessesreeseersvassessenees 3.04 5. 40

1. Ratio definitions are shown on page 6.
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COMPOSITION OF AVERAGE GROSS PROFIT
CONFECTIONERY STORES

% OF % OF
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TABLE 12, Independent Confectionery Stores — Operating Results by Annual Sales Volume and Occupancy 1952

Owned stares Rented stares
with annual net sales of with annual net sales of
e $10,000 | $20,900 | $50,000 $10,000 | $20,000 | $50,000
s“llgd{;zr;o to to “to :{gd&; L | T8 to to
: $19,999 | 349,999 | $99,999 | ¥ $19,999 | $49,999 | $99,999
Number of stores reporting 10 23 34 10 QX 31 53 15
Average Net SAleS PEF SLOPE .......ecireicriiecimirrosiassnsasassestasssasas savsmsnsss $ 7,459 14,275| 32,204 | 1,678 6,799 | 15,092 | 32,631 | 71,6645
Average cost of goods sold s 5,809 11,899 26,427 | 57,735 5, 141 11,7€8 26,673 57,883
Average beginning inventory 580 1, 216 2,104 3,243 851 1,424 2,334 3,511
Average inventory, end of year .. 53 1, 350 2, 195 3,618 855 1,452 2,425 3,526
Stock turnover (times per year).... 10. 45 9. 06 12,30 16, 83 6.03 8. 24 Hic21 16, 45
Profit and Loss Data
(Per cent of net sales) b
Gross profit ....... e 22.13 17.22 17,94 18.31 24.39 22. 03 18.26 19,23
Operating expenses:
Employees’ salaries and wages (except delivery) 1.34 2.81 3.'85 6. 66 2.01 2,35 3.93 5, 52 t
Taxes . 5 1.76 1.06 0.64 0. 49 0, 64 ONSS 0.2 0,33
Insurance 0.70 0,52 0.30 0. 39 0. 60 0.33 D.24 0,32
Rent oo = - - - - N 4.34 2.55 1. 82
fieat, light and power . 2N 2.27 0.96 L 14 2.60 1.86 0.84 0.87
Delivery pye= 0. 21 0.17 0. 35 0. 19 - 0. 16 0. 28 0,24
Repairs and maintenance.. 0.60 0.57 0.65 0. 44 0. 51 0. 34 0, 37 0.79
Depreciation allowances 1. 50 1.53 0.99 0.88 0.03 0.30 0. 54 1. 10
Store Supplies ...eiciciiionne i crecenns 0.34 0.59 0.51 0.77 0.53 0. 58 0. 43 0,69
ADVETtISING ooty 0.13 0,16 0. 16 0. 30 — 0.04 0. 18 0.22
Dad debts-written off ... 0. 07 - 0.02 0.01 0,07 0.12 0. 08 0.01
(Less) amount recovered w.c.....ccewiannencennens - - - - - 0,02 - -
wet bad debt loss 0.07 - 0.03 0.01 0.07 0.10 0. 06 0.01
All other expenses 2.80 1.,32 0.97 1.42 0.58 D.96 0.84 1. 43
Tolal OPerating €XPenSes ....c.comimiiieeaieeeeceeeeee oot veeeensee e 10.19 10. 91 9.41 12. 69 12.84 i1: 71 10.55 13.35
Net operating profit before deduction of proprietors® salaries and
income tax . P W rmnay ———— 1.9 6.31 8.53 5.62 11.55 10. 32 T idl 5.88
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TABLE 13. Independent Confectionery Stores Financial Structure by Size and Occupancy as at December 31, 1952

Owned stores Rented stores
with annual net sales of with annual net sales of
Total ot al
all 50,0 al)
Thore $20,000 to $49,999 sizos $20,000 to $49,999 85(:0 P sizes
$20,000 $99,999 | $20,000
Under |10 years | ..\ and over | yojer | 10 years - Rl over
10 years | and over| * 10 years |and over ]
(average per store)
Assets
Current assets:
Cash on hand and in bank 984 1,894 1, 313 1, 543 867 1, 506 1,218 3,514 1,886
Accounts and notes receivable (net).. 86 309 182 181 44 171 113 259 154
Merchandise inventory 1,288 2,996 2, 363 2,904 2, 436 1,763 2,070 3,041 2,341
Cther current assets 43 933 425 4221 584 448 509 372 471
Total current assets ... 3, 001 6,132 4,343 5, 033 3, |1 3, 8313 3,910 7,286 4,852
Fixed assets (net):
Used in the business 7,164 4,732 6, 122 7.770 1,384 990 1, 168 3, 560 1,835
Not used in the business 1, 267 4,647 2,715 2, 686 412 5,076 2,970 952 2, 407
Total fixed ts (net) 8,431 9,379 8,837 | 10,456 1,79 6, 066 1,138 4,312 4,242
Other assets:
Investments of a permanent NalUre .......cccoeeemeeiencnns — 1,062 455 386 - = = - -
Intangibles 228 57 155 132 920 - 4186 2,399 969
Total other t 228 1,119 610 518 20 - 116 2,399 969
Total assets 11,660 | 16,630 | 13,790 | 16,029 6,647 9,959 8,464 | 14,197 | 10,063
Liabllities
Current 1llabilitles — accounts and notes payable.......... 951 1, 175 1, 047 1,842 1, 335 748 15013 2,455 1,415
Fixed liabilities — mortgages on fixed assets:
Used in the business.. 1, 408 1,609 1, 494 1,993 62 431 265 39 202
Not used in the bUSINESS . ciciceiiieie i ceeneiarecaane 839 583 130 641 - 2, 653 1, 455 - 1,049
OLhRr LA ALIES ce et et rcneacsencs s nessesn s cnsemte senenens 8 e 48 116 263 24 132 21 101
Total HADIILIS oot cecnenciesane o 3,276 3,375 3,19 4,39 1, 660 3, 856 2, 865 2,515 2,767
Net worth — proprietor’s or partners’ equity in the
business ... 8,384 | 13,255 | 10,471 | 11,437 4,987 6, 103 5,599 | 11,882 7, 296
Total liabilities and net Warth .........c.cocoecerevoneecnane 11,660 | 16,630 | 13,790 | 16, 029 5,647 9, 959 8,464 | 14,197 | 10,063
Number of stores reporting 16 12 28 33 14 17 31 12 43
Average net sales of stores reporting ... 32,078 | 35636 | 33,604 | 40,559 | 33,645 | 30,354 | 31,540 | 65,855 { 41,333
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