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NOTICE

The annual reports prepared by the Industry and Merchandising Division of the Bureau
of Statistics are divided into 3 volumes, as follows: Volume 1— The Primary Industries,
including mining, forestry and fisheries; Volume II— Manufacturing; Velume I1I— Merchan-
dising and Services,

Volume III consists of the following parts with individual trade reports listed under
each:

Part I— Wholesale Statistics

A — Wholesale Trade, 25¢
*B —Operating Results of Food Wholesalers, 25¢ !
*C — Operating Results of Cry Goods, Plece Goods and Footwear
Wholesalers, 25¢
*D -1 Operating Results of Automotive Parts and Accessories
Wholesalers, 25¢
2 Operating Results of Drug Wholesalers, 25¢
3 Operating Results of Hardware Wholesalers, 25¢
4 Operating Results of Plumbing and Heating Supply
Wholegalers, 25¢
5 Operating Results of Household Appliance & Electrical
Supply Wholesalers, 25¢

Part Il — Retail Statistics

E - General Review — (Discontinued)
F ~Retall Trade, 50¢
G — Retail Chain Stores, 50¢
*H — Operating Results of Food Store Chains, 25¢
¢ 1 - Operating Results of Clothing Store Chains, 25¢
¢ J -1 Operating Results of Variety Store Chains, 25¢
2 Operating Results of Drug Stores Chains, 25¢
3 Operating Results of Fumniture Store Chains, 25¢
K — Operating Results of Independent Food Stores, 25¢
L — Operating Results of Independent Clothing Stores, 25¢
M - Qperating Results of Independent Hardware, Furniture, Ap-
pliance and Radio Stores, 25¢
N - Operating Results of Filling Stations & Garages, 25¢
O =1 Operating Results of Independent General Stores, 25¢
2 Operating Results of Independent Restaurants, 25¢
3 Operating Results of Independent Fuel Dealers, 25¢
4 Operating Results of Independent Drug Stores, 25¢
5 Operating Results of Independent Jewellery Stores, 25¢
6 Operating Results of Independent Tobacco Stores, 25¢
P — Retail Consumer Credit, 25¢

Part IIl - Services and Special Fields

Q—Laundries, Cleaners and Dyers, 25¢

R —Motion Picture Theatres, Exhibitors and Distributors, 25¢
5 - Hotels, 25¢

T —Sales Financing, 25¢

U — Farm Implement and Equipment Sales, 25¢

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢
W — Advertising Agencies (Memorandum), 10¢

X —Motion Picture Production (Memorandum), 10¢

The reports are punched to permit of filing in a ring binder.

*Blennial reports — not issued for 1954.



TABLE OF CONTENTS

Page
DEFIRILIONS ..o viiriiir it cnireccseeteeesieeressseesasseessesssaassnsssnanessansssenasbessnassstasessen sasnsasenssrsnasss K- 4
Operating Results and Financial Structure
Independent Retail Food Stores 1954

INEEOAUCLION ... .oiiiiriiecriicieeireseecsceesie e et et e e see s e snrsreeaesressesaebassartranessnsas sevasesbessaranese senersnenere K- 17
Comparison of Main Items by Trades with Charts ... K- 8

Summaries, Charts and Tables by Trades:
TATOCETY SEOTES .......00iceiicirieeeeereessrtstsesaesssssssssessssessassses sosasnseansesssnsesseetsesssasssssnersesssssnarerssues K-12
COMDINALION SLOTE@S | ... oooiiiiiiieeeciii e st eenseaeseneassnassessssestasass b sssseansnanasasanans K-15
BMEAL MATKELS .. ..ot iciiieiiciieiecitiecrreesesersnsserenesse sernesvenssnsnessnsssernonsnsnnse senenshersrsesssnsbasenassn K-19
Fruit and Vegetable SLOTeS ............cccoviviieiisiiiosnicsiesisreessssssssssessassssassssssnesansassasssnsas K-22

CONLECLIONETY SLOTES..........ciioverieiiieretessessisss erseseontresntesesntasernsssnestass sessinsnensasnerensassrecs K-26



DEFINITIONS

Profit and Loss

Net sales — the dollar volume of business done, Allowances and discounts granted to customers
and value of goods returned by customers are deducted from gross sales, but sales of meals or
lunches provided employees and any goods withdrawn by the proprietor for personal use are in-
cluded.

Cost of goods sold — determined by adding the beginning inventory to net purchases and deducting
the ending inventory.

Grass profit — the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’.

Operating expenses — all costs incurred in the year's operation of a business, except the cost of
merchandise. These include:

Salaries and wages (except delivery) — payments to employees before deduction of income tax
orunemployment insurance. Proprietors’ salaries or withdrawals are included in‘‘net operating
profit’’ (in unincorporated store operations).

Taxes — business, property and water taxes. Taxes collected forremittance to governmental bod-
ies and income tax are not included.

Insurance — annual proportion of premiums for insurance policies carried to protect the business.
Rent — Payments for use of business premises.
Heat, light and power — cost applicable to year’s operations.

Delivery — includes salaries paid to delivery men, truck repairs and maintenance, depreciation,
licenses and insurance on delivery equipment and supplies used in connection with delivery
(gas, oil, etc.).

Repairs and maintenance — costs incurred to keep fixed store assets operating efficiently (ex-
cludes capital expenditure).

Depreciation allowances — provision for decrease in the value of fixed store assets.
Store supplies — wrapping paper, office supplies, etc.
Advertising — displays, window dressing and sales promotion.

Net bad debt loss — estimated amount of uncollectable customers’ accounts receivable less the
amount recovered from former bad debts.

Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection
fees, etc.

Net operating profit — is the difference between ‘‘total operating expenses’’ and ‘‘gross profit’’,
and includes proprietors’ salaries and withdrawals before income tax deductions.

Occupancy — the cost of maintaining and occupying a place of business and includes: rent, busi-
ness and property taxes, insurance, heat, light and power, repairs and maintenance and deprecia-
tion.




DEFINITIONS

Balance Sheet

Assets
Cash on hand or in bank — the amount of cash in the business at the end of the year.

Net accounts receivable — all customers’ notes and accounts owing to the business at the end of
the year less any reserve for doubtful accounts.

Merchandise inventory — the cost value of merchandise on hand for resale but does not include
store supplies on hand.

Other current assets — includes assets which may be converted into cash, if necessary within a
reasonably short time, such as Dominion of Canada Bonds and prepaid insurance.

Fixed assets (net) — the book value of land, buildings, furniture, fixtures and equipment less any
reserves for depreciation. Separate figures are shown for assets used in the business and those
not used in the business.

Other assets — investment of a permanent nature not readily converted into cash and intangibles
such as goodwill and organization costs.

1.iabilities and Net Worth

Current liabilities — are obligations which must be paid in the near future and represent accounts
payable or any item that may be considered as a direct lien against current assets.

Fixed liabilities — mortgages secured by fixed assets and separated, as are fixed assets, between
those used and not used in business.

Other liabilities — long term notes payable, accrued expenses such as taxes due but not yet paid,
and prepaid or deferred income,

Net worth — Unincorporated business — the amount invested in the business together with any ac-
cumulated profits after proprietor’s or partners’ withdrawals,

Incorporated business — net worth is shown in two parts:
(1) Capital stock, which represents the shareholders’ investment of fully paid-up
subscribed shares, and
(2) Surplus, which represents distributable surplus, capital sumlus and earned
surplus.



DEFINITIONS

Profit and Loss Statement Ratios

Stock Turnover — the number of times in a year that the average merchandise inventory is sold and
replaced. The average of the beginning and ending inventories is divided into the cost of goods
sold.

Note: Each of the following ratios are expressed as a percentage of ‘‘net sales'’. Conse-
qQuently, it is permissible to make direct comparisons between these ratios. Each ratio
represents a portion of the average net sales’ dollar,

Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is the portion of the average
sales’ dollar from which the merchant meets his operating expenses and obtains his net operating
profit.

Operating Expense Ratios — each item of expense, as well as ‘‘total operating expenses'’, when
expressed as a percentage of ‘‘net sales'’ shows the amounts of the average sales’ dollar re-
quired to operate the average business.

Net Operating Profit Ratio — the remaining proportion of the average sales' dollar after ‘‘cost of
goods sold’’ and ‘‘total operating expenses'’ have been deducted. From this amount, the percent-
age allowances for both proprietors’ salaries and income tax should be deducted in order to de-
termine the percentage to sales of net returns on capital investment.

Balance Sheet Ratios

Current Ratio — Current Assets = Current Liabilities — indicates to what extent the business is
able to meet its current obligations out of ‘‘current assets’’. Care should be taken to examine
the components of current assets because overstocking of inventories and overinvestment in
credit sales (accounts receivable) can result in a stronger or more favourable ratio,

Liquidity Ratio — Current Assets less Merchandise Inventory + Current Liabilities — sometimes
referred to as the ‘‘acid test’’, is similar to the ‘‘current ratio’’ as a test of current credit
strength. A ratio of 100% (or 1) is usually considered favourable.

Working Capital to Net Worth Ratio — denotes the relationship between ‘‘working capital’’ (curent
assets less cwrrent liabilities) and a proprietor's equity in the business. That is, the proportion
of ‘‘net worth'’ that could be realized readily if liquidation were necessary.

Worth-Debt Ratio — Net Worth ¢+ Total Liabilities — if used in conjunction with the ‘‘current ratio’’,
would reflect any weakening of the capital structure of a business through large loans which give
a high ‘‘current ratio’’.

Interstatement Ratio
Turnover of Total Capital Employed — Net Sales : Total Assets used in the business — provides

an indication of the degree of management efficiency. However, this ratio should not be used
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency.




OPERATING RESULTS
AND
FINANCIAL STRUCTURE RETAIL FOOD STORES

1954

INTRODUCTION

This report on operating results and financial
structure presents information in the form of aver-
gges and ratios as a guide to retail store operators
for the trades covered. These ratios are the ‘‘aver-
age’ of a broad range of operational efficiency,
and as such do not represent top performance
guides, However, used with this in mind, they show
a standard by which business men can compare
their own operating experiences. The pattem of
expense and financial ratios, by size and kind of
business, permit direct analysis of operating results
for the year,

There is growing evidence that independent
r#ta1]l merchants are making more advantageous use
o{ the results shown jin the biennial operating
results bulletins issued by the Dominion Bureau
of Statistics. Many accounting firms whose clientele
includes retail merchants have shown much interest
in these series,

A number of trade papers and business period-
icals have reproduced and interpreted the results
of previous studies with the object of illustrating
to retail merchants the manner in which operating
resuits can be used as a tool in store management.
This is a practice the Bureau is pleased to en-
courage, since it meets with one of the most impor-
tant objects in maintaining these series,namely the
promotion of improved merchandising on the part
of retailers.

The new owner of a retail store or the prospec-
tive operator might well study these averages. Not
all failures in business, however, come from the
‘‘new-owner’’ group. It seems reasonable to sup-
pose, however, that failure in many cases is the
result of inadequate knowledge on the part of new
proprietors of the true fiscal requirements involved
in operating a business and the proper allocation

of costs, Where capital is limited, as is often the
case in a newly established store, it would seem
that most careful attention should be given to
maintenance of proper records and that provision
be made to check against some such standard per-
formance as these publications provide,

This report deals with independent retail food
stores, Separate figures are given for:

1. Grocery stores

2. Combination meat and grocery stores
3. Meat markets

4, Fruit and vegetable stores

5. Confectionery stores

There are analyses of:

1, profit and loss statements
2. balance sheet statements

Profit and loss data are shown for owned and
rented stores separately, and for various sale-size
categories,

Balance sheet data, which was introduced in
1948, is continued in this 1954 study. This informa-
tion is presented by sales-size and kind of occu-
pancy groups for stores with $20,000 or more annual
net sales, Where possible, a further differentiation
has been made between businesses in operation
less than 10 years and 10 years or more. An impor-
tant change, introduced in 1950, is the segregation
of fixed assets and fixed liabilities between those
used in the business and those not used in the
business. This makes possible a better relation-
ship between assets used in the business and
sales, than was possible when all fixed assets
of the proprietor were reported as one item.



MERCHANDISING AND SERVICES

COMPARISON OF MAIN ITEMS BY TRADES

Independent food stores operated on wider
gross margins in 1954 than in 1952 with the excep-
tion of confectionery stores, This increased mark-up
was entirely offset by higher operating expenses,
most evident in salaries and occupancy expenses,
Again, the exception was in confectionery stores,
however, the decrease in gross profit or margin
was greater than in operating expenses so that net
operating profit was lower than in previous years,

The other four trades under review showwd prac-
tically no change in ratios of net operating profit
in 1954 as compared with 1952,

Net operating profits, expressed as percentages
of net sales, have declined consistently over the
last ten years in most food trades but with smaller
changes apparent in the last four years.

Average Gross and Net Profits — Historical Summary by Trades

Grocery Combination Meat \I;::gt:l?lde Confectionery
Year
Gross Net Gross Net Gross Net Gross Net | Gross Net
Profit Profit Profit Profit Profit Profit Profit Profit | Profit Profit
(Per cent of net sales)
1938 16.0 4.5 17. 4 4.1 22.4 5.6
1941 15. 2 5.7 16.9 5.2 - - (Not available)
1944 14. 2 6.3 15.2 5.8 17. 1 6.0 16. 4 6.6 18.5 9.6
|
1945 oo 14. 1 6.1 14.9 5.0 16.9 6.0 16.0 6.6 | 20. 7 1091
1946 woeremerrmaerns 14.3 6.0 15.1 4.8 17.2 5.8 16. 1 6.5 | 18.9 8.8
1948 oerrnrennriees 14.0 5.7 14.6 4.4 16. 6 5.5 17-5 6.5 18. 1 8.5
1950 woveseermmennees 4.4 5.2 14.9 4.1 16. 1 5.0 17. 5 5.9 18.2 o &
1952 oo 138 5.2 14. 6 4.1 17.5 6.1 17:JS5 5.6 18. 8 B
1211, S—— 14.3 5.2 15.4 4.1 l 186 | 5.0 By 5G| 174 5%
Average Inventories and Stock Turnover — llistorical Summary by irades
Grocery Combination Meat
Year i
Beginning | Ending Stock |Beginning | Ending Stock Beginning | Ending Stock
Inventory lnventory_A ll.Eﬂt_)_YCl‘ 1 _Inve_n;o;y Invept_ory turn_overl Inventory | Inventory | turnover!
$ $ $ $ $ $
2,570 2,472 9.9 2,275 2, 265 13.0 732 732 31.0
2, 636 2,979 7.9 2,046 2,324 13.0 (Not available)
2, 382 2,468 1.5 3,084 3,176 15. § 882 972 41.6
2,442 2,843 11. 4 3,231 3. 846 14.9 1,054 1,284 32
3,389 3.423 10. 6 4, 460 4,520 13.8 1, 249 1, 398 | 37.4
3,528 3. 906 10.9 4,453 5, 141 13.9 1, 130 1,305 43.4
3,947 3,956 10. 1 5,298 5, 104 13.8 1,521 1,365 39. 1
4, 040 4. 190 10. 8 5. 437 5,571 14. 1 1,514 1.518 39.7
Fruit and Vegetable Confectionery
Beginning Ending Stock Beginning Ending Stock
Inventory Inventory turnover! Inventory Inventory turnover!
$ $ b $
1582112 1,283 25.2 970 1,030 1583
1,278 1,418 24.6 11017, 1, 352 13.0
1,682 1,868 19.2 1,410 1,487 12. 1
1,912 2,152 18. 8 15 Tl 1,948 108
1952 coriieiiiecens 2,426 2,481 18.4 1,985 2,061 12.0
1954 oeeiinininies 2,378 2,398 17. 7 2,128 2, 149 12.4

1. Times per year.,
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With the exception of fruit and vegetable stores,
it dollar volume of average inventories has
sleadily risen over the last several years, Part
o! this increase might be attributed to price changes.
In all cases inventories on hand at the end of the
year were at a higher level than at the beginning
of the year.

Based on the average of beginning and year-end
inventories, stock was sold and replaced at a more

rapid rate during 1954 than during 1952, again with
the exception of fruit and vegetable stores. Meat
markets, because of the perishable nature of the
commodities handled, continue to show a much
higher rate of stock turnover at 39.7 times than
the other trades. Grocery stores, handling more
stable lines of goods, experienced the lowest rate
of stock turmn at 10.8 times per year.

DISPOSITION OF AVERAGE GROSS PROFIT DOLLAR,
INDEPENDENT FOOD STORES
# 1952 AND 1954

.00
12¢ L———— OTHER ————Jru

SALARIES

DELIVERY:INCLUDED IN"OTHER"

40—
__
20 138
v
0 - :
54
COMBINATION MEAT CONFECTIONERY

STORES

MARKETS AND VEGETABLE

STORES

STORES

The chart showing the disposition of the aver-
age gross profit dollar for each of the five food
trades surveyed, is a valuable standard to which
firms within each specific trade might compare
their results. Differences arising from such com-
parisons are more apparent than if percentage ratio
of costs and profits to sales were used as the
standard or basis of comparison. However, because
the number of gross profit dollars varies consider-
ably between trades, there is no common basis for
reliable inter-trade comparisons of average gross
profit dollar components. As an example, combina-

tion stores operated with a larger sales’ volume
than did confectionery stores thereby requiring a
smaller mark-up to obtain a reasonable net profit.
By comparison it can be noted that combination
stores in 1954 retained only 27 cents of their aver-
age gross profit dollar as net profit, whereas
confectionery stores retained 39 cents, There is no
justification to assume from this comparison that
confectionery stores realized a greater net profit
than did combination stores, Inter-trade comparisons
should be made with items expressed as proportions
of their respective sales.

FINANCIAL STRUCTURE

Balance sheet data have been collected from
1948, with some improvements made in 1950.
Yarious operating ratios can be made from tabular
tiata shown under the separate trades on subsequent
puges of this report. Averages are shown here in

summary for owned and rented stores separately
and represent only stores in the $20,000 and over
annual sales volume categories. Reference should
be made to page 6 for definitions of these ratios.
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Balance Sheet Ratios Independent Retail Food Stores, Owned and Rented, Comparison made as at
December 31st .
(Average of firms with net sales $20,000 and over)
Fruit and :
Grocery |Combination Meat Confectionery
Item stores stores markets ve:;traégle stores
Owned

CUITent ratio .....coooviiimieiieceeeee e s 1948 2. 65 2. 18 2. 36 2:15 3.28
1950 2. 88 2. 40 2.04 4.12 2. 34

1952 3.90 ‘ 2.68 2. 76 S 20 2. 74

1954 3. 30 2. 40 2.43 2. 80 2. 54

LAQUIdity ratio ...oooiiiieeeeecceeeees e 1952 1.98 1. 43 2.21 3.21 1.17
1954 1. 64 1. 20 1. 88 1.75 1.07

Working capital to net worth ratio ................... 1948 0.43 0. 36 0.26 0.24 0.42
1950 0. 44 0. 40 0. 26 0.31 | 0. 35

1952 0. 51 0. 44 0.33 0.36 0. 28

1954 0.44 0.41 0.32 0.28 0. 28

Worth debt ratio ......cococeeiiieiieneiiieeeeee e, 1948 2.94 2.56 3.13 3.33 2.70
1950 2. 78 2.08 2. 22 4.55 1. 96

1952 | 3. 36 2. 31 3.12 4.76 2. 49

1954 | 2.91 1. 90 2. 06 3.21 2.92

|
Turnover of total capital employed .................. 1952 3. 56 4.00 3.92 4. 10 3.04
1954 3.24 3. 89 3.99 3.95 3.102
Rented

Current ratio .......cccoeviiiiiciiin e, 1948 2.90 2. 47 2. 13 2. 84 2.93
1950 2. 94 2. 33 1.94 2. 48 3934

1952 2.97 2. 37 2. 47 2. 69 3.43

1954 3.01 2. 41 2.33 2.66 2. 18

Liquidity ratio ......ccccoimiiccciiniicinininnninieinen.. 1952 1. 36 1. 22 2. 00 1. 36 1. 77
1954 1937 1. 24 1. 88 1. 17 0.93

Working capital to net worth ratio .................... 1948 0.71 0. 60 0.49 0.63 0.59
1950 0.67 0. 53 0.46 0.43 0. 60

1952 0.64 0. 53 0.56 0.55 \ 0.47

1954 0.64 0. 55 0-43 0.55 0.41

Worth debt ratlo ..o, 1948 2.21 2L41T 2.04 2.63 | 2.70
1950 2::22 1. 89 1.59 2. 56 ‘ 3.23

1952 2. 19 1. 67 2. 15 2. 64 2.64

1954 2.48 1. 81 L 2.36 | 1.95

Turnover of total capital employed .................. 1952 5.41 6. 23 . T7.53 8. 23 5. 40
1954 5. 58 6. 20 6. 58 7. 46 6. 41

These ratios are derived from the firms report- The liquidity ratio, a test of credit strength

ing in the designated years, not necessarily from
identical firms throughout the series. Some ratios
have only been compiled for two years, others for
four years, biennially from 1948,

The current ratio of all trades has remained in
a favourable position in excess of 2 to 1, that is
$2.00 of current assets for each $1.00 of current
liabilities, Grocery stores especially show a strong
current ratio in both the owned and rented categories,

of a business, remained above the standard position
of $1.00 readily converted assets for each $1.00
of cumrent liabilities in all cases except confec-
tionery stores operated from rented premises.

Other ratios, both in trade comparsons and
Yyearly within trades, are seen from the above
table,
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COMPARISON OF FINANCIAL

STRUCTURE BY TRADE
AVERAGE FINANCIAL POSITION AS AT DECEMBER 31,1954
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Independent Grocery Stores

Only retail establishments selling mainly a
general line of groceries were used in this report,
providing fresh meats did not exceed 15% of total
net sales.

Unincorporated ‘‘single establishment '’ or
‘‘independent’’ firms only are covered. After careful
editing, 702 questionnaires were used in the tabu-
lation for the profit and loss averages and ratios
(419 owned and 283 rented stores).

Returns on which balance sheet data were
properly completed numbered 456, This represents
a slight decrease from the number reporting in 1952,
Some store classification changes take place be-
tween the years which may partly account for this
decrease. The addition of fresh meats in excess
of 15%, for instance, would place a store in the
combination (grocery and meats) classification,

Tabulation of balance sheet data was made
on a sales-size range basis and, where possible, a
further breakdown by number of years in business
is presented.

Tabulation of profit and loss data was made
for different sales-size categories. The response
from large stores is generally better than that from
smaller ones, To obtain proper ratios for total trade,
weights of the 1951 Census were used. For example,
in response to this survey, independent stores
hetween $10,000 and $19,999 may represent 5% of
the business done by all respondents. According
to the 1951 census, they might account for 117% of
total grocery store sales., To obtain ratios for total

all sizes, the census weights were applied to the
various expense and profit ratios of the different
sales-size classes.

Summaries showing figures for years prior to
1952 (page 8) and the charts do not show weighted
ratios. For sake of comparability with previous
vears, for which weights are not available, the
sample aggregate or unweighted ratios were used,

The average gross profit, expressed as a per-
centage of average net sales, increased in 1954 to
14.38 per cent from 13.88 in 1952; increases were
registered, in some varying degree, for all operating
expenses except delivery. In 1954, total expenses
climbed to 8.73 per cent from 8.01 for 1952, The
increase in operating expenses more than offset the
increase in gross profit with the result that net
operating profit showed a decrease from 5.87 per
cent in 1952 to 5.65 per cent in 1954,

A general increase in inventories during the
yvear is quite noticeable except in the size ‘‘under
$10,000" sales for owned stores where a decrease
in inventories occurred.

The rate of stock turnover progressively in-
creases according to the sales-sizes for both owned
and rented stores.

Ratios for balance sheet are shown historically
for owned and rented stores, affording valuable
comparisons for further study,

The following summaries, tables and chart,
will give more detail and information on operating
results and financial position of independent gro-
cery stores, 1954.

Operating Results of Independent Grocery Stores 1932 and 1954 Compared

Item

GrosS Profit ....oocoiiiiiiii i a e s

Operating expenses:

EMployees’ SALATIES ...cviiieeiioiiiiiiin it ciee i e e sre s ene
OCCUPANCY  i1vereereastaensiornesinnnnsitaes seasstemtesssensassssssesssmmmmsssoessessesnsessnsson sraressessessnes

DElIVELY iiiiiiciimieeeiriicirnnnieriecseeisnsnneineassesinanaeesanaes

SEOTES SUPPILES oreiireirrniiriecri veerierectiare vareseitares s s eeses st essrsaesn snen

All other expenses ...

Total operating expenses

Net operating profit before deduction of proprietors’ salaries and income

tax .

1952 1954
(per cent of net sales)
...................... 13. 88 ‘ 14. 38
...................... 2.70 | 2.89
2.76 | 3.30
1.01 0. 88
0.51 0.52
1.03 1. 14
8.01 8. 73
5.87 5.63

Note: These ratios are *‘weighted’’ according to the 1951 Census weights of the.different sales sizes for independ-
ent stores and are shown here for the first time, They do not agree with ratios shown formerly for 1952 nor with those

shown in historical tables.
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3alance Sheet Ratios — Independent Retail Grocery Stores, Yearly Comparison as at
December 318t

Item 1948 1950 1952 1954
(average of firms with net sales $20,000 and over)
current Tatio ......ccccveriiieiirieine e e ceeeeeeene. OWNE 2. 65 2.88 3.90 3.30
rented 2. 90 2.94 2.97 3.01
Liquidity ratio ..ooccoceiermimieniiinciine e owned 1 1 1.98 1. 64
rented 1 1 1. 36 1. 37
Working capital to net worth ratio........cccccieini owned 0.43 0.44 0. 51 0. 44
rented 0.71 0. 67 0. 64 0. 64
Worth debt TALIO .oooviovrieee et e owned 2. 94 2.18 3.36 291
rented 2.27 2. 22 2.19 2. 48
Turnover of total capital employed ........................ owned 1 1 3. 56 3. 24
rented 1 1 5.41 5. 59
1. Not available.
Note: See page 8 for definitions,
COMPOSITION OF AVERAGE GROSS PROFIT
INDEPENDENT GROCERY STORES
°/°0F |945-46'48'50—52 AND 54 °/°0F
NET SALES NET SALES
20 20
' 5 F— - 15
OTHER
..... -~—DELIVERY
1O [ ~——O0CCUPANCY — o
— SALARIES ——
Y — g == 5
%+ NET PROFIT —»
0 0
946" 1948 1950
(1) DELIVERY : INCLUDED IN "OTHER"
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TABLE 1. Independent Grocery Stores — Operating Results by Annual Sales Volume and Occupancy 1934

Owned stores with annual net sales of { Rented stores with annual net sales of
Item Under | $10,000- [ £20,000- | $50,000- | $100, 000 $10,000- | $2¢,000- | $50,000- | $100,000
$10,000 | $19,999 ($49,999 |$99,999 | and over Ism 999 | $49,999 | $99,999 | and over
Number of stores reporting ... . 30 kil 182 105 { 112 89 } 36
Average net sales per StaFe .......c.oe.cveceevrveeevecnnnnn, $ 7,044 | 15,879 | 33,138 | 69,049 | 190, 119 15, 193 35,414 | 69,062 | 154, 450
Average beginning Inventory .. . $ 997 1,783 3,199 5,431 10, 856 ‘ 1,920 2,853 5,159 | 9,661 |
Average inventory, end of year ..... 899 1,857 3,230 5,717 12, 349 1,992 l 2,936 5, 314 9,719
Average cost of goods sold e $ 5,769 | 13,569 | 28,569 | 59,244 164,377 | 12,507 | 30,362 | 59,044 131, 543
Stock turnover (times per Year) ............ccowoeemeunnn... 6.09 7,46 8.89 10,63 14,17 ' 6,39 ! 10,49 11.28 . 13,58
Profit and Loss Data
(per cent of net sales) ‘ l
Gross profit ....... 18.10 14,55 13.79 14.20 13.54 17.68 | 14,27 14.51 14. 83
Operating expenses: ]
Employpes salanes and wages (except delivery) 0,88 1.47 2.21 3,54 4,79 ‘ 1,27 | 2.51 3,93 4,68
Delivery .. D.81 0.65 D. 86 1. 04 0.73 ‘ 0.95 \ 0.86 | 0,98 1.04
Occupancy expeases: | ‘ ‘
Taxes 1.61 0,91 0.63 0. 44 0.35 0,43 0.25 .21 | 0.17
Insurance..... 0. 58 0,45 0.33 0,26 0.25 0.27 6,19 0,22 1 0. 16
Rent.. L L - — - - - 2.8% 1. 96 140 1.29
Heat, light and power .. 2.31 1.50 0.86 0,61 0.40 1,26 0.74 0. 54 0. 34
Repairs and mainlenance ................. R — 0. 0,42 0.48 0.34 . 2 0,35 0,28 | 0.26 0,22
Depreciation allowances - 0.65 0.58 0,85 0.97 0.96 0.36 0,46 0.58 | 0,51
Total occupancy expenses ........ Ve s assss T e s tols 6,09 3. 86 3.13 2,62 2.24 5.5%4 3.88 3.28 | 2,69
Office or store supplies - D. 81 0,55 0.51 0. 53 0.39 0.53 0,48 0,48 | 0.63
AAVErtising ......ccuueoreeemrasremsncesareasssonnes 0,03 0,11 0,19 0.29 0.31 0,09 0.14 0,25 0.33
Net loss on bad debts 0,47 0.16 0,11 0.16 0,06 0,17 0, 06 0,13 0.13
All other expenses................. 0.97 0,92 0.80 0,78 0,81 .01 0.77 | 0,78 | 0.60
Total operating expenses .. 10, 06 .72 7.8 8. 96 9,33 8,36 8.70 | 8.8 10,10
Net operating profit before deducuon of propriezors' ' |
salaries and income tax . SN e S B, 04 6. 83 3.96 5.24 4.21 B.12 5.57_L 4.68 | 4.73

TABLE 2, Independent Grocery Stores — Owned — Financial Structure by Size and Occupancy as ai Deccmber 31, 1934

. o Stores with annual net sales [ T ohal
| a
tem 320,000-549,_999 $50,000f5991999 £100,000 and over “I o
1 20,000
Under 10 | 10 years Under 10 | 10 years Under 10 | 10 years s &
years | and over Total years | and over Total Years | and over Total | andover
(average per storey
Assets |
Current assets: {
Cash on hand and in bank. ....c.uevecnvenenn, 2,210 1,487 .75 2,059 2, 600 2,366 2,141 8,071 4, 987 2,252
Accounts and notes receivable (net)., 880 1,220 1, 113 2,070 2,844 2,510 4,765 4,372 4,576 1,921
Merchandise inventory.... 2, 855 3,355 3,229 5,489 5,594 5, 549 9,915 14, 987 12,350 4, 898
Cther cwrrent assets . 108 485 366 564 1y, 798 L 5262 280 809 534 681
Total current t 6,153 6,347 6,423 | 10,182 | 12,831 11,687 | 17,101 28,239 | 22,447 8, 758
Fixed assets (net):
Used in the business | 5,957 5,552 5,680 10,477 7,962 9,048 | 22,960 15, 542 ‘ 19,399 8, 148
Not used in the busliness .... . ‘ 2,191 L, 591 1,780 1,437 2,178 1,857 1,662 948 | 1,319 1,762
Total fixed ts (net) .1 8,148 7,143 1,460 11, 914 10,138 | 10,905 | 24,622 16,490 | 20,718 ‘ 9, 910
Cther assets:
Long term investments ..........c.ccoeeneeonnee. 1,179 413 654 116 81 482 203 4,084 2,068 | 732
Other assets 268 58 124 263 138 192 794 196 507 | 184
Total other assets ....._...._.... ... 1,447 47 78 379 899 674 997 4,280 2,573 916
Total assets 15,748 | 14,161 | 14,661 | 22,475 | 23, 868 23,266 | 42,720 | 49,009 | 45,738 20,584
Liabilities
Current liabilitles:
Accounts and notes payable..........ccco.......... 958 1,562 1,372 4, 000 3,017 3,441 11, 961 9,020 | 10,549 2,960
Fixed liabilities: ‘
Mortgages on fixed assets used in business 2,045 554 1,024 2,958 9817 1,837 6,871 384 3..7350 1, 564
Mortgages on fixed assets not used in business 203 180 173 171 200 188 1,623 [ 904 1,278 | 285
Total fixed liabilitles ........................... 2,248 T4 | 1,197 | 3,127 1,187 | 2,025 | B,494 | 1,288 | 5,035 | 1,849
Other liabilities 118 108 12 321 453 396 4,533 569 2,830 452
Total liabilities 3,324 2,38% 2,681 1,448 4, 657 3,862 | 24,988 | 10,877 | 18,214 5,261
Net worth: proprietor's or partner’s equity in
the business .. 12,424 k1,776 t1,980 | 15,027 19, 211 17,404 17,732 | 38,132 | 27,524 15, 383
Total uabume and net worth ... 15,748 { 14,161 14,661 | 22,473 | 23,868 | 23,266 42,720 | 49,009 45,738 | 20,383
Average net sales of stores reporting........... 33,383 | 33,493 | 33,458 | 69,108 | 70,367 | 69,823 161,666 | 220, 944 | 190,119 | 60,936
Number of stares reporting 468 100 146 38 50 88 13 12 | 25 24l
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TARLE 3. Independent Grocery Stores — Rented — Financial Structure by Size and Occupancy as at December 31, 1954

I, G - tores|WIIRIIVAlinetisaloa ] _ . | Total
i I $20,000-349,099 £50,000-$99,999 $100,000 and over %
. I T N 4 e - — bulheb—| e
Under L0 | 10 years Under 10| 10 years | — . |Under 10 | 10 years $20,000
- | years |and over J Total years lmxd over | 1ol | Tyears | and over| Total | and over
{average per s{orv) o -
Assets 1 | |
Current assets: |
Cash on hand and in bank .....c..cccorveimenen. US| 1,221 1,035 2,596 | 1,921 2,2 2
Accounts and notes receivable (net) 537 | 1,088 805 | 1,070 1700 | 1493 | %c0a| 4802 | 4,809 | 1636
Merchandise inVentory ............. 2,839 3,148 | 3.,015| 5101| 5,231 | 5212| 8,948 | 10,142 | 9,801 | 5,057
Other current assets ... a1 138 105 | 525 502 513| '8B8 | 1,056 | 1,008 | 421
Total current assets 4,138 5,563 | 5,040 { 9,582 9,35 9,463 17,705 19,990 | 19,6337 9, 264
Fiﬁed asaetﬂs (net): |
sed In the business ..ol 2,132 1,443 1,696 3,305 2,428 2,849 | 3,988 '
Not used in the business 827| 2150 | (em 698 | 1.562 | 1,147 ‘Bs Mol s M5a
Total fixed assets (net) ... 2,979 3, 602 \ 3,373 4,003 3,990 3,99 ‘ 4,723 ‘ 4,810 4, 183 3, 861
Otter assets; [ ! [ '
ong term investments ...........ocooneee. — 286 181 - 269 140 - L0 9
Other assets ............. 188 130 151 172 | 224 199 512 | 610 I £
Total other assets ._............ooeeee 188 | 416 332 172 193 | 339 | 512 1,701 1, 362 518
Total @assets ... ... e 7,305 ! 9,383 8,745 | 13,757 | 13,837 13,798 | 22,940 ‘ 26,501 | 25,484 ‘ 13,643
Liabllities ‘ [ ‘
Current liabilities: | ‘ | |
Accounts and notes payable ... 1, 390 1,448 l 1,426 3,11 2,684 2,889 | 6,744 | 7,924 7. 587 3,078
Fl;ed liabilities: | ’
lortgages on fixed assets usedin business 143 154 150 566 e { 5 -
Mortgages on fixed assets not used in business 154 644 l 463 322 ;?:3 ;'1!7 - iﬂ 31 gig
Total fixed liabilities . ... 2% 798 613 888 04 792 1 - 30 21 376
Other liabilities ............cccenuees 310 174 224 435 118 270 776 © 236 391 21
Total Habililies .. ..._......occreoeirvenes 1,99 | 2,420 | 2,263 | 4,434 | 3,506 3,951 | 7,520 | 8,1% | 7,990 | 3,95
K&t worth: proprietor’s or partner’s equity in | )
the busin‘ess §, 311 1, 163 6,482 9,323 10, 331 ‘ 9, 847 15, 420 ' 18,311 17, 485 9,718
Total liabilities and net worth ... 7,305 9, 583 8,743 | 13,737 | 13,837 | 13,798 | 22,940 | 26, 501 235, 484 13, 643
Average ret sales of stores reporting ... 35, 140 | 35, 341 35,267 | 71,687 | 66,073 | 68,768 | 139,313 | 162,378 | 155,788 | 69,434
ifwaber of stares reporting. ..cco.ovveecicicinccinaces 32 55 87 36 39 [ 5 1 10 l 28 35 199
) - i

Independent Combination Stores

Only retail establishments selling mainly a
combination of groceries and fresh meats were used
in this. report, providing neither one constituted
less than 15% of total net sales.

Unincorporated “‘single establishment ' or
“‘independent’’ firms only are covered. After careful
editing, 757 questionnaires were used in the tabu-
lation for the profit and loss averages and ratios
(443 owned and 314 rented stores).

Returns on which balance sheet data were
properly completed numbered 633. This represents
an increase from the number reporting in 1952, Some
store classification changes take place between
the years which may partly account for this in-
crease. The addition of fresh meats in excess of
15% in a grocery store would automatically classify
it under combination store (grocery and meats).

Tabulation of profit and loss data was made for
different sales-size categories, The response from
large stores is generally better than that from
smaller ones. To obtain proper ratios for total trade,
weights of the 1951 Census were used, For example,
in response to this survey, independent stores
between $10,000 and $19,999 may represent 5% of
the business done by all respondents. According

to the 1951 census, they might account for 11% of
total combination store sales. To obtain ratios for
total all sizes, the census weights were applied
to the various expense and profit ratios of the
different sales-size classes,

Summaries showing figures for years prior to
1952 (page 8) and the charts do not show weighted
ratios. For sake of comparability with previous
years, for which weights are not available, the
sample aggregate or unweighted ratios were used,

The average gross profit, expressed as a per-
centage of average net sales, increased in 1954
to 15,09 per cent from 14.50 per cent; delivery and
stores supplies were the only operating expenses
showing a decrease. The increase from 10.14 per
cent in 1952 to 10.69 in 1954 for operating expenses
almost offset the gross profit increase, with the
result that the net operating profit showed a slight
increase from 4.36 per cent in 1952 to 4.40 per cent
in 1954,

A small overall increase in inventories during
the year was noticed.

The rate of stock turnover increased according
to sales-size for both owned and rented stores,



K-16 MERCHANDISING AND SERVICES

Ratios for balance sheet are shown historically The following summaries, tables and chart,
for owned and rented stores, affording valuable will give more detail and information on operating .
comparisons for further study. results and financial position of independent com-

bination stores, 1954,

Operating Results of Independent Combination Stores 1952 and 1934 Compared

T

Item 1962 1554

(per cent of net sales)

N
GOSS PIOFIE . ..o et s e e e s e nan et | 14.50 | 15. 09

Operating expenses: \

Employees’ SBIATIES ..ottt st s 4, 46 4.75
OCCUPRNCY  oeerveenieiiireriseiineisnsintses bessnsissse socsbstosees esen nasantn sesstensrsirsaeessnsaseracesennas 2. 56 | 2.93
DEILIVELY  coeiiiiiiiciiinit ittt e sttt a e ae s st ae e r e e e aanenanans 1. 30 1. 11
SEOPES SUPDIIES  oeieieiiiiin e sttt ettt bbe 0.63 0. 61
All OLhEr @XPESNES oiiiiiiiiiiiciiieiiniies e ie e ree seeatr e ea st s e et e e masceenteeaeeeaneesaan 1. 19 1. 29

Total operating eXPEONSES ... ..ccoiiiiiiiiiirrriee ittt teiie e s ea e ieas 10. 14 : 10. 69

Net operating profit before deduction of proprietors’ salaries and income

L1110 SO e SN I S s UL S S 4.36 4.40

Note: These ratios are **weighted’ according to the 1951 Census weights of the different sales-sizes for inde-
pendent stores and are shown hore for tha first e, They 4o a0t agree with rofied fiown alriy (or 195230 with hosa
shown in historical tables.

Balance Sheet Ratios — Independent Retail Combination Stores, Yearly Cowmparison Made as at
December 31st

Item 1948 1950 1952 1954
(average of firms with net sales $20,000 and over)
CUITENL TALIO .oovev cevvieiencieiicire e sere e v e s e mer e smeeenee owned 2.18 2. 40 2.68 2. 40
rented 2,47 2. 33 2. 37 2. 41
LAiQUuidity ratio ...ccoocomriierrieen coeeirer e e eeeenneenen owned 1 1 1.43 1. 20
rented 1 1 1. 22 1. 24
Working Capital to net worth ratio ........cccccnneeeens owned 0. 36 0. 40 0. 44 0.41
rented 0. 60 0.53 0.53 0. 55
Worth debt ratio ....ccccoiiirrniiinen i ee e e cneenens owned 2. 56 2.08 2. 31 1. 90
rented 2. 17 1. 89 1. 67 1. 81
Turnover of total capital employed ......cccccveverernnnes owned 1 1 4.00 3.89
rented 1 1 6. 23 6. 20

1. Not avaijlable,
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COMPOSITION

OF AVERAGE GROSS PROFIT
INDEPENDENT COMBINATION STORES

% OF % OF
NET SALES 1945-46-48 50-52 AND 54 NET SALES
20 20
1S5 — —t 15

r———— OTHER
DELIVERY
10 p=— —4 10
5 — —~ 5
NET PROFIT
0]

946"

(1) DELIVERY: INCLUDED IN "OTHER™

TABLF 4. Independent Combination Stores — Operating Results by Annugl Sales Volume and Occupancy 1954

Owned stores l Rented stores
with anuual net sales of with annual net sales of
Itewr e
$10,000- | $20,000- | $£50,000- $100,000 | $10,000. | $20,000- | $50,000- | $100,000
$19,099 $40,990 | $99,999 and over | $19,999 £49,999 $99,999 and over
NUIILET Of SLOTES TEPOTLNG 1o veveseeesamreversenss sssessasacnsnesenes 37 130 146 126 8 | 72 11 123
Average net sales per store ... 16, n29 34,204 T4, 323 167, 066 [ 17,063 1 34,176 70, 714 175, 491
Average beglnning inventory ... 1, 659 2,745 5,109 9,484 | 1,429 ‘ 2,262 4, 263 8, 981
Average {nventory, end of year............ i, 630 2; T8 §, 245 9, 905 1,318 ' 2,054 4,319 9,272
Average cost of goods sold . $ 13,495 | 29,283 63,416 142, 253 13,817 ‘ 28,821 59, 784 {48, 001
Stock turnover {times per year) 8,21 10.61 12,25 14,67 16.07 l 13.36 13.93 16,22
|
Profit and Loss Data |
(per cent of net sales) |
Gross profit.. 13, 81 14,39 14,68 | 14, 83 19.02 13,67 ¢ 15,50 13, 66
Operatiug expenses; ‘ ‘
Employees’ salaries and wages (except dellvery) 0.53 2,38 g | 5. 98 1.58 3.05 | S5.12 8,2
Delivery.. .ocoie oo 0,86 1.30 .17 0.99 1.45 1.00 i 0.96 1.21
QOccupancy expenses
Taxes .. .50 ! 0.59 0. 40 0,31 0. 44 0,38 0,22 .14
INS UFAIICE oo soeeeeoeeneoseresoeos oo . 0.39 0.28 0.30 0.26 0,68 0,24 o, Zg 8. gg
Rent.. . I I B - - - - 3.34 1.95 1.3 5
1leat, li[;hl and pouer ........ 1,35 0,92 0. 62 0.46 i.66 0.74 0,47 0,35
Repairs and maintenance . 0,66 0. 49 0. 40 0, 40 0. 70 0. 37 0,13 0.32
Depreciation allowances....... 0. 87 1. 06 0,89 0,96 1.03 0.59 ! 0. 54 ¢, 70
Total 0CCUPANCY CXPENSLS oooooooecciniiviiinieinise s 417 | 3.34 2,61 2,39 7.8% 4,27 3.18 2,62
Office or store supplies 0. 59 0.88 0.55 0,62 0.73 0.58 0,67 0,64
Advertising.. T e SRR 0,18 0,14 0,25 0.43 0.31 0.17 0,3t 0.37
Net loss on bad debts . 0,22 0,09 0.15 0,12 — 0,11 c,09 0,09
All other expenses 1. 05 ¢, 90 0.89 0,86 2,06 0.89 | 0.88 0.83
Total operating expenses ... 7.58 8,7 10,19 11,39 13,98 10.07 11,19 12,05
Net operaiing profit before deduction of proprietors’
saluries and IRCOME LAX .coiimiives cecrevirrenn 8,23 5. 66 4.49 3.46 5. 04 5.60 4.3 3. 61
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TABLE 5. Independent Combination Stores — Owned — Financial Structure by Size and Occupancy as at December 31, 1954

Stores with annual net sales Tota!
sy i all
ltem 520.000-54?.999 $50,0€0-£99,999 $100,000 and over sizaa
i 20,0¢3
Under 10 | 10 years Under 10| IC years Under 10| 10 years | | $ i
years | and over s years | and over Syabal years | and over il L‘m‘ Vsl
(average per store) '
Assets |
Current assets: ‘ | ) 1 [
Cash on hand and in baRk .-...cce.... 1,062 1,548 1,383 1,449 2,333 2,028 3, 583 3,329 | 3,405 | 2,327
Accounts and notes receivnble (net 1, 160 l, 021 l 068 | 2,707 2,982 2,887 6,490 | 4,466 | 5,075 ) 3,132
Merchandise inventory . 3,242 2,759 2,923 5,272 5, 337 5,314 | 10,859 | 10,321 | 10,483 | 8 443
Other cumrent assets. 376 ‘ 403 1 394 | 276 1,432 1,033 196 ‘ L7120 1,437 | 991
Total current assets 5,840 | 35,7131 I 5,788 | 9,704 | 12,084 11,262 | 21,72& | 19,828 | 20,400 ; 12, 893
Fixed assets (net): j | ! !
Used in the business....... .. o=, 8,254 5,823 6,648 11,334 1.551 8,858 | 20,086 | 15,445 | 16,841 11,029
Not used in the business ,a.....ccvovrreeenans 3,287 2, 106 2,503 1,705 2,852 2,325 2,619 I‘ 4,493 3,929 | 2,941
Total lixed ta (net) ... 11,531 7,929 | 9,131 | 13,039 | 10,203 | 11,183 | 22,705 | 19,938 | 20,770 13,970
Other assets: [ ]
Long term Ilnvestments ...........ccceeveverenvnnions 54 434 | 305 70 508 357 581 1,708 | 1,369 698
Other assels .... 505 65 | 215 272 526 438 683 378 | 470 385
Total other e oo oo - M 539 499 520 342 1,034 19 1,264 2,086 1,839 1,083
Total assets ... 17,930 | 14,139 15,439 | 23,085 | 23,321 | 23,240 | 45,697 41,852 43,009 | 27,946
Liabilities |
Current liabilities: ‘ |
Accounts and notes payable ...........ceeeenn 1,849 1,548 i, 650 3,811 3, 745 3,768 | 11,145 9,612 | 10,073 5, 376
Fixed liabilities: [ l
Mortgages on fixed assets usedin business 2,668 659 1,341 5,602 1,783 3,103 7,226 3,065 | 4,317 3,022
Martgages on fixed assets not used in business 536 396 | 443 819 504 647 2,061 1,082 1,376 | 645
Total fixed liabilities ..............co....... 3,204 | 1,055 | 1,784 | 8,521 | 2,287 | 3,750 | 9,287 4,147 ‘ 5,893 l 3, 867
Other liabilities ......... - 197 34 80 564 241 353 945 566 ‘ 680 392
Total liabilities . 3,250 2,637 3,324 | 10,896 6,273 7,871 | 21,377 | 14,323 | l 16,346 | 9,635
Net worth:proprietor's or parther's equlty in { !
the business 12,680 | 11,522 | 11,915 | 12,189 | 17,048 | 15,369 | 24,320 | 27,527 | 26, 563 ' 18,311
Total liabilities and net worth ................ 17,930 | 14,139 | 15,439 | 23,085 | 23,321 | 23,240 | 45,697 | 41,82 | 43,009 | 27,946
Average net sales of stores roportmg 35,690 | 33,429 | 34,196 | 71,023 76,007 | T4,343 [ 189,719 | 165, '38: i 172,705 ¢ 97,
Number of stores roporting " a7 7% 109 47 | 89 136 | a0 | il |

TABLE 6. Independent Combination Stores — Rented — Financial Structure by Size and Occupancy

as at December 21, 1954

Stores with annual net sales

——

Total
T all
Item - _520,000-549.999 J 550.009-599.999 ) sloo,pooid over s%zggo
Under 10 | 10 years {Under 10| L0 years Under 10 | 10 years '
Years |and over | Yol [ years |and over| 1ol years |and over| 1otal |andover
T (average per store)
Assets [ | |
Current assets: Y | !
Cash on hand and Ln DANK .. .cuvercineirineneserens 1,051 951 991 1, 503 2,035 1,844 3,302 | 4,228 3,768 | 2,442
Accounts and notes receivable (net) . 6 409 530 1,346 2,381 2,010 3,571 ‘ 6, 543 5,071 2,934
Merchandise inventory .. 2,010 2,201 2,125 3,846 4, 562 4, 305 8,609 | 8,15 8,380 | 5,487
Other current assets .. 67 547 357 59 190 143 462 | 89 683 414
Total current assets ... 3,844 4,108 4,003 8, 134 9,168 8,302 | 15,944 | 19,824 | 17,902 | 11,277
Fixed assets (net): '
Used in the business 2, 544 2,238 2,359 2,923 2,439 2,612 6, 742 4,767 5,745 3,845
Nat used in the business . 1,154 1,334 1,263 1,850 3,492 2,903 3, 004 2,257 2,627 2,416
Total fixed assets(net), 3,698 3,572 3,622 4,713 3, 931 3,515 9, 746 | 7,024 8,312 6, 261
Other assets:
Long term invesiments .... 217 408 331 203 260 240 635 1,294 968 560
Other assets ............. 298 41 143 259 519 426 1,381 936 1.156 663
Total other assets. 515 447 474 462 779 666 2,018 2,230 2,124 1,223
Total assets 8, 037 8,127 8,099 | 11,989 | 15,878 | 14,483 | 27,706 | 29,078 28,398 | 18,761
Liabilities
Current liabilities:
Accounts and notes payable . ......coverermn 1,448 925 1,133 2,497 3,535 3,163 1,721 8,178 7,952 4,673
Fixed liabilities:
Mortgages onfixed assets usedin business 708 135 382 137 227 201 I,272 180 721 452
Martgages on fixed assets not used in bhusiness 626 - 248 653 1,775 1,372 i, 456 360 202 923
Total fixed liabilities..........coccocrerucarnee. 1,334 135 610 790 2,012 1,313 2,728 540 1,823 1,373
Other liabilities._.. 61 224 159 292 699 553 L, 651 448 978 636
Total liabilities 2,843 1,284 1,902 3,379 8, 246 3,289 | 11,966 9,168 | 10,333 6, 686
Net worth: proprietor's ar part.ner's equity m
the business..... 5, 214 6, 843 6,197 8,410 8,632 9,194 15, 740 19.912 17,845 12,075
Total liabilities and net worth ................ 8, 057 8,127 8,009 | 11,989 15,878 | 14,483 | 27,706 | 29,078 | 28,398 | 18,761
Average net sales of stores reporting ........... 36,072 | 31,457 | 33,287 ) 69,534 | 71,460 | 70,769 | 159,345 | 172,10} | 165,784 | 101, 367
Number of stares reporting. .......coceienmvene.n 23 35 58 33 59 92 52 8 105 255
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lidependent Meat Markets

Oanly retall establishinents selling medaly fresh
meats were used in this report, in which dry gro-
ceries did not exceed 15% of total net sales.

Unincorporated ‘‘single establishment ** or
“‘independent’’ firms only, are covered, After care-
ful editing, 240 questionnaires were used in the
tabulation for the profit and loss averages and
ratios (106 owned and 134 rented).

Returns on which balance sheet data were
properly completed numbered 189. Tabulation of
balance sheet data was made on a sales-size range
basis and, where possible, a further breakdown by
number of years in business.

Tabulation of profit and loss data was made
for different sales-size categories, The response
from large stores is generally better than that from
smaller ones., To obtain proper ratios for total
trade, weights of the 1951 Census were used. For
example, in response to this survey, independent
stores between $10,000 and $19,999 may represent
5% of the business done by all respondents. Accord-
ing to the 1951 census, they might account for 11%
of total meat market sales. To obtain ratios for total
all sizes, the census weights were applied to the
various expense and profit ratios of the different
salen-size classes,

Summaries showing figures for years prior to
1532 (page 8) and the charts do not show weighted

ratios. For sake of comparability with previous
years, for which weights are not available, the
sample aggregate or unweighted ratios were used.

The average gross profit, expressed as a per-
centage of average net sales, increased in 1954 to
18.90 per cent from 17.78 in 1952; increases were
registered, in some varying degree, for all operating
expenses except delivery. In 1954, total expenses
climbed to 12,53 per cent from 11.37 in 1952, The
increase in operating expenses offset the increase
in gross profit with the result that net operating
profit showed a slight decrease in 1954, namely
6,37 per cent against 6,41 per cent in 1952,

Total inventories in 1954 remained almost
unchanged between beginning and year end.

The rate of stock turnover was fairly pro-
nounced for owned stores in the sales-size $50,000
to $99,399 at 44.18 compared to other sizes which
ranged from 25.53 to 30.32 times per year, Rented
stores turnover rates showed a gradual increase as
sales size increased,

Ratios for balance sheet are shown historically
for owned and rented stores, affording valuable
comparisons for further study.

The following summaries, tables and chart,
will give more detail and information on operating
results and financial position of independent meat
markets, 1954.

Operating Results of Independent Meat Markets 1932 and 1934 Compared

GROSS PIOFIL ..ottt ettt cas e e s menccre cceanesneesesace e i e saen

Operating expenses:
Employees*' salaries
Qccupancy
DelivVery ...ocvecioiiiviminicini e
Stores Supplies ...

All other expenses

Total OPerating EXPENSES ........cooecviiviiiiiiiniinrieireit et e mcsnene i

Nett operating profit before deduction of proprietors’ salaries and income
K] Svcnse oo its snver Moedevoae Socogiinadube o oo s3nses s me ¥abegiigan e s Shzsicies

1952 1954
(per cent of net sales)

17. 718 18. 90

4.90 5.53

2.89 3. 37

LoD 1.35

0.79 0. 94

1. 28 1. 34

11.37 12.53

...................... 6.41 6.37

Note: These ratios are *‘weighted’’ according to the 1951 Census weights of the different sales-sizes for independ-
ent stores and are shown here for the first time, They do not agree with ratios shown formerly for 1952 nor with those

shown in historical tables.
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Balance Sheet Ratios — Independent Retail Meat Markets, Yearly Comparison Made as at
December 31st .
Item 1948 1950 1952 1954
(average of firms with net sales $20,000 and over)
Current ratio ....cccooeeoioiricieeceaie e e e eenneee .. OWIE 2.36 2.04 2.76 2¢ 43
rented ‘ 2.13 1. 94 2. 47 2. 33
|

Liquidity ratio ... oOWned 1 1 2. 21 1. 88
rented 1 1 2.00 1. 88
Working capital to net worth ratio..........cceeernenne owned 0. 26 0. 26 0.33 0.32
rented 0.49 0. 46 0.56 0.43
Worth debt ratio ....ccccovviimienemmreniennincnisnnnns e eennn . OWHEd 3.13 2.22 3.12 2.06
rented 2.04 1. 59 2. 15 2. 11
Turnover of total capital employed .......c.ccconueeenene owned 1 1 3.92 3.99
rented il 1 7553 6. 58

1. Not available,

COMPOSITION OF AVERAGE GROSS PROFIT

INDEPENDENT MEAT MARKETS
% OF 1945 -46-48-50-52 AND 54 % OF

NET SALES NET SALES
20 20
~— DELIVERY —
te=— OCCUPANCY
10— — 0
— SALARIES -
5 — —= 15
-~ NET PROFIT —£34
0 0

(1) DELIVERY ! INCLUDED IN "OTHER"
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TABLI 7. Independent Meat Markets — Operating Results by Annual Sales Yolume and Occupancy 1954

. Uwned stores with arual net sales Rented stores with annual nel sales
Bam S10,060- | £20,000. | $50,000- | $100,000 | $10,000- | $20,000- | $50,000- | $100,000
$19,990 | $49,999 | $99,908 and over | $19,999 | $49,999 | $99,998 and over
Number of stores reporting 20 36 29 21 14 41 43 36
Average nel sales per store . $ 1 15,458 35,851 72,468 | 162,510 16,077 34, 957 69,388 | 166,844
Average beginning inventory.. $ 444 1,112 ‘ 1,368 4, 565 456 878 1,195 2,366
Average inVentory, end of YEaT. ... mmmeioememsisaminins $ 460 1,176 1,255 4,203 376 765 1,361 2,581
Average - ~st of goods sold H 12,072 29,209 57,939 | 132,911 12,866 27,019 56,131 | 137,601
Slock turnover (LiMes Per YEAT)...cu . rreeeicrris s mecmocoreicrnes 26,71 25.53 44,18 30. 32 l 30.93 33.99 43,92 55, 63
| |
Prolit and Loss Data ‘ ‘
(per cent of net sales) i ‘ |
Gross Profil ...t e 21,8 18,33 20,04 18,21 | 19.97 20,13 19,10 | 17,53
Operating expenses: | !
Employees' salaries ail wages (except delivery)..... 2,50 3,94 7.31 6,16 2.46 3.35 5. 50 6,58
Delivery 2.41 t44 ! 1,08 1,26 .52 .27 l.41 1.36
Occupancy expenses: g
TAXES rerivernriiiamnns 0.8¢ 0, 66 0, 46 0, 40 0. 30 0,24 0.23 0.13
Insurance ... o | 0.43 0,39 0.28 0.26 0.13 0,20 0.20 0.18
R e e 7 rovenmsaistassrssce - serovesse syvesssassaraasasensusy - - = - 2.50 1.85 1.53 0.97
Heat, light and power 1.36 1,15 0,53 0.60 1.04 0.79 0.56 0,31
Repairs and maintenance K . 0,76 0.72 0.55 0,53 0. 36 0, 53 0.45 0.40
Degreclation allowances 0,97 1,12 0,97 k. Ll 0.78 0.95 Q. 713 0. 60
Total occupancy exy - 4.33 4.04 2.19 2.9 3.1 4,56 3.70 2,59
Office or slure %upph’es r. 82 0.87 0,90 1.13 0,88 0.88 0,87 | 0,97
Advertising . Gt 0.23 0,18 0.29 0,18 0.12 0.18 0.17
Net loss on bad debts ..... e.01 0.09 Qs 118 0.0l 0.03 0.04 0.07 0,10
Al] other expenses . 0,89 1.42 1.03 1. 36 1.60 0.985 1. 10 0. 80
Total operaling expenses ............ccovocioememicieniens 11.07 12,03 13,40 13.11 | 11,78 11,17 12, 83 12, 57
Net operating proflt before deduction of propnetors |
salarles and income tax., o 10, 84 6. 50 6, 64 5,10 8.19 8, 96 6,27 4, 96
. FABLFE 8. Independent Meat Markets — Owned — Financial Structure by Size and Occupancy as at December 31, 1934
Stores with annual net sales
- Tolt.lal
§$5€,000- al
Ltem $20,000-549,999 £99,000 £100,000 and over Gen
$20,000
Under 10 | 10 years Under 10 | 10 years and over
years and over Total Total years and over Total
(average per store)
Assets
Current assels:
Cash on hand and I bank., ....... 976 1,853 1,552 4,487 35,78l 3,653 3,679 3,101
Accounts and notes receivable (net) ..... 616 1,340 | 1,091 2,385 2,639 4,159 3, 653 2, 200
Merchandise inventory 820 1,353 1,170 1,254 2.692 4,962 4,205 1,995
Other current assets 501 745 | 661 2,200 63 2,185 1,477 1,395
Total current (s .. a 2,913 5,291 4,474 10, 326 9,125 14, 959 13, 014 B, 681
Fixed assets (net): | |
Used in the business S 10, 530 4,869 6,815 9, 560 14,791 17, 561 16,638 . 10, 320
Not used in the business 3,160 | 3, 707 3,519 1,304 10, 390 | 4,225 6. 280 3,496
Total fixed assets (net) 13, 690 8,576 10,334 10, B61 25,181 21, 186 22,918 13, 816
Other assets: |
Loug term investments . . - 4 3 113 714 4,568 3,283 901
Gther assets . B 82 1,812 1,217 - - 212 182 534
Total other s . 82 1,816 1,220 I 13 714 4, 840 3,463 1,433
Tolal assets .............. 16, 683 15, 683 16,028 | 21,300 35,020 | 41, 383 39,397 23, 942
Liabllities i
Current liabiitles:
Accounts and notes payable 1, 700 1,539 1,594 2,467 5,250 9, 367 7,995 3,569
Fixed liabilities:
Mortgages on fixed assets used in business ... 5,059 2.078 3,103 {, 548 4,432 3,307 3,682 2,730
Mortgages on fixed nssets not used in business ........... 127 1,348 928 538 3,414 3587 1,376 914
Total [ixed liabilities o 3,186 3,426 4, 031 2,086 7, 846 3, 664 3, 058 3,644
Other liabilities . 41 450 551 604 286 B55 665 | 599
Total Imbilfties oo 7,627 3,415 6,176 5,157 13,382 13, 886 13,718 7,812
it® worth: prnpriewr's or pnrtner's equiw inthe business 9, 058 10, 268 9, 852 16, 143 21,638 27,699 25,679 16,130
Total liabillties and net worth ... ... 16, 683 15, 683 16, 028 21,300 33,020 41,583 39,397 23, 42
. Average net sales of stores reportihg 35, 386 36, 335 36, 009 72,824 | 122,930 | 182,300 [ 162, 510 Bl, 641
Haber of Stores rePortig.. ..o .o ccvciiicieciiminiasenieoinans 1l 21 32 21 7 14 21 B0




K-22

MERCHANDISING AND SERVICES

TABLE 9. Independent Meat Markets — tented — Financial Structure by Size and Occupancy as at December 31,1954

T

Stores with annual net sales
R Vgl
[ il
item $20,000 — $49,999 ‘I $50,000 — $99,999 $100,000 and over ‘ sizes
I + T | S%).OOO
Under 10 |10 years {Under 10 | 10 years Under 10 |10 years ool oves;
years ;and over | ilital & years [and over Total | Yyears and over e
h - (average per store)
Assets ) | | | |
Current assets: : ? l ‘ '
]
Cash on hand and in bank ............... 1.414 ; 1,507 | 1,462 1,993 r 2,835 2,436 1,845 7,578 ' 5,667 3,191
Accounts and notes recefvable (net) ... 919 615 | 762 2,127 ‘ 1.703 1,904 4,498 5, 366 l 5,077 2,585
derchandise inventory ... 815 676 | T4 ] 1.619 | 1,241 | 1,420 | 2,643 | 2,572| 2,596 | 1,591
Jther current assets ... 489 | 526 | 508 | 18 218 | 183 | 163 2,404 | 1,857 840
| |
Total CUITent ASSELS ..o.ooovcvvvis s 3.637 j 3,324 | 3.476  3.817| 6057 3,93, 979 17920 15,197 8207
Fixed assets (net): \ ‘ | i
Used in the business ... 3,566 | 2,035 | 2,778 4,279 J\ 2,945 | 3,577 | 8.0066 8,227 8,173 4,839
Not used in the business 88 : L7 | 926 597 3,133 1,932 ‘ 3, 145 3,730 3.515 ‘ 2,151
Total fixed assets (N€l) .....ivvviiiinninnins 3,654 | 3. 752 | 3,704 | 4.876 6,078 5.309 | 11,211 | 12,017 11, 48 6. 990
Other assets: |
Long term investments ........... - | 144 T4 | - - - 811 1,331 1, 158 406
Other assets ........ 55 115 86 60 150 107 ‘ 2,587 156 966 384
Total other aS8et8 ......cccvvvercreaschavcrarcaresnare 35 259 160 | 60 1 150 107! 3.398 1,487 ‘ 2,124 90
|
Total assets ..............cveciicaricssmmiisrsasaraie 7.346 7,335 7,340 10,733 12,285 | 11,559 E 24,358 | 31,424 29.069 | 13,987
: ‘ |
Liabilities | 1 ‘ ]
Current liabilities: | ! i
Accounts and notes payable ... 1,129 603 859 | 3.131 | 2,860 | 2,988 ’ 6,445 | 6,762 | 6.658 | 3,5:5
|
Fixed liabillties: ‘ \
Mortgages on fixed assets used in business 1,082 240 6849 219 441 336 j 1.000 1,117 | 1,078 | 667
Mortgages on fixed assets not used in business - 388 199 - 603 317 | - 1,223 815 444
Total lixed liabilities ............................... | 1.082 ‘ 628 8 219 1, 44 633 \ 1,000 2,340 1, 83 | 1,126
Other liabilities ... 14 240 130 42 366 213 | 1,973 172 1,172 503
Total JabUlities ..........c..ocooresansimsrioassrsossisns 2,225 | 1,4M 1,837 3.392 4,270 3, 834 l‘ 9,418 | 9,814 ] 9, 721 3, 144
Net worth: proprietor's or partner's equity in | l
the BUSIIESS oot e e s 5,121 5, 864 5,503 7,361 8,015 7. 705 14,940 | 21,550 19. 348 10,843
Total liabilities and net worth ................ l 7,346 7,335 7,340 | 10.753 | 12,285 | 11,339 | 24,358 | 31.424 | 29, 069 } 15,987
{ i |
Average net sales of stores reporting ............ 34,562 | 35,759 | 35.178 | 72,555 | 68,965 ‘ 70,665 | 148.312 | 176,110 | 166,844 | 91,036
]
Number of stores reporting ........ccoimviciiacinannns 17 18 35 18 20 l 38 12 24 | 36 109

Independent Fruit and Vegetable Stores

Retail establishments selling mainly fresh
fruits and fresh vegetables were used in this report,
providing they constituted at least 507 of total net
sales, Stores selling a combination of fruits, vege-
tables and groceries and other items were also
included but fruits and vegetables had to predomin-
ate.

Unincorporated ‘‘single establishment ** or
“‘independent’* firms only are covered, After careful
editing, 173 questionnaires were used in the tabu-
lation for the profit and loss averages and ratios
(67 owned and 106 rented stores).

Returns on which balance sheet data were
properly completed numbered 96. Tabulation of

balance sheet data was made on a sales-size range
basis and, where possible, a further breakdown by
number of years in business is presented.

Tabulation of profit and loss data was made
for different sales-size categories. The response
from large stores was generally better than that from
smaller ones, To obtain proper ratios for total trade,
weights of the 1951 Census were used. For example,
in response to this survey, independent stores
between $10,000 and $19,999 may represent 5% of
the business done by all respondents. According to
the 1951 census, they might account for 11% of totul
fruit and vegetable store sales., To obtain ratios
for total all sizes, the census weights were applied
to the various expense and profit ratios of tha
different sales-size classes,




OPERATING RESULTS AND FINANCIAL STRUCTURE INDEPENDENT RETAIL FOOD STORES K-23

Summaries showing figures for years prior to
1952 (page 8) and the charts, do not show weighted
ratios, For sake of comparability with previous
vears, for which weights are not available, the
sample aggregate or unweighted ratios were used,

The average gross profit, expressed as a per-
centage of net sales increased in 1954 to 18.42
per cent from 17.74 per cent for 1952, Increases
were registered, in some varying degree, for all
operating expenses except store supplies. In 1954,
total expenses climbed to 12.47 per cent from 11.50
for 1952, The increase in operating expenses more
than offset the increase in the gross profit, with
the result that net operating profit showed a de-
crease from 6.24 per cent in 1952 down to 5.95 per
cent in 1954.

Inventories for owned stores during the year
for all sales-sizes showed noticeable increases
compared to rented stores where noticeable de-
creases were experienced,

The rate of stock turnover progressively in-
creased according to sales-sizes for both owned
and rented stores.

Ratios for balance sheet are shown historically
for owned and rented stores, affording valuable
comparisons for further study.

The following summaries, tables and chart,
will give more detail and information on operating
results and financial position of independent fruit
and vegetable stores, 1954.

Operating Results of Independent Fruit and Vegetable Stores 1952 and 1954 Compared

Item

Gross profit ... e

Operating Expenses:

Employees’ SAIAFLES ....ccovviiiieiieiiineireineeiieccieriniaeeesacinconsaannsnnns

RECUDANCY: - s St aeeaeae
Dalivery oo
Siores Supplies ...
All mther expenses

Total operating eXPenSes ..ot

Net operating profit before deduction of proprietors’ salaries and income

tAX cieieenne.

1952 1954
(per cent of net sales)
........................ 17. 14 18. 42
....................... 3.79 4.35
4.01 4.46
1. 42 1. 46
1. 21 1.08
1. 07 1. 14
........................ 11.50 12.47
6.24 5.93

Note: These ratios are **weighted’’ according to the 1951 Census weights of the different sales-sizes for independ-
ent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those

shown in historical tables,

Balance Sheet Ratios — Independent Retail Fruit and Vegetable Stores, Yearly Comparison Made
as at December 31st

Item 1948 1950 1952 1954
(average of firms with net sales $20,000 and over)
Current ratio ......ooccoiveciiiiience e e, OWIIED 2.45 4.12 5.27 2. 80
rented 2. 84 2.48 2. 69 2. 66
Liquidity ratio .. ..o ceinieecenee.. OWNed 1 1 3.21 1.75
rented 1 1 1.38 1.17
Working capital to net worth ratio..........c.ccovcvreenes owned 0. 24 0.31 0.36 0. 28
rented 0.63 0.43 0.55 0.55
Worth debt ratio ....cccoeviiieiiievecicer e e OWREd 3.33 4. 55 4.176 3. 21
rented 2. 63 2.56 2. 64 2. 36
Turnover of total capital employed .......c..oocoviveinnen owned 1 1 4. 10 3.95
rented 1 1 6. 23 7. 46

1. Not avajlable,
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COMPOSITION OF AVERAGE GROSS PROFIT
INDEPENDENT FRUIT AND VEGETABLE STORES

o OF [945-46-48-50-52 AND 54 T S
- 20
e e
s — oeuvers —f] '3
OCCUPANCY —:
o l— — o
SALARIES
g 3
—— NET PROFIT
0 } N

1945"

{1y DELIVERY . INCLUDED IN "OTHER"

TABLE 10. Independent Fruit and Vegetable Stores — Operating Results by Annual Sales Volume and Occupancy 19534

Owned stores with annual net sales Rented stores with annual net sales
Item . =
$10,000— |($20,000— | $50,000— | $100,000 |$10,000— | $20,000— |$50.000— $100.000
. $19,999 |$49,999 | $99,999 and over |$19,999 |$49,999 [$99,999 and over
Number of stores reporting ... eesane s saan 14 28 12 7 12 39 40 | 11
Average net sales per store . e § 16,086 30,774 72,526 | 169,990 16,000 34,774 | 70,307 | 123,791
Average beginning inventory ... $ 713 1,467 3, 148 3, 507 1,333 2,360 3,441 4,225
Average {nventory, end of year .. o 811 1. 542 3,492 | 3,707 1,293 2, 341 3,419 3,956
Average cost of goods sold 12, 283 25,445 | 61,845 | 141,694 12, 342 27,821 57,551 | 100,883
Stock turnover ................. 15. 51 ‘ 16.91 18. 63 38. 28 9. 40 11.84 16.78 | 24. 66
I [
Profit and Loss Data ‘ ! ‘ !
(per cent of net sales) |
GPOSS PPOTEL .oooeoiveiiiiii it erec o e e e 23.64 17.32 14.73 16 65" 22. 86 ! 20. 00 18.14 ! 18.51
Operating expenses: | i . J
hmployees’salmes and wueq (except dellvery) ...... | 3.91 | 3. 40 4.36 4.92 2.72 | 3.76 | 5.04 | 6.09
Delivery ... 1.58 ( 1. 76 1. 14 3.04 0.93 | 1.23 1. 28 1. 49
Occupancy expenses: i
Taxes ... 2.07 1.06 0.57 0. 30 0.38 | Q.32 0. 19 0. 17
[nsurance 0.50 | 0. 33 0.33 0.21 0. 31 0.32 0.31 0. 26
Rent .. - - - - 5.72 3.30 255 2. 14
Heat, ugm and power 1.20 ‘ 0.73 0.68 0.39 1.08 0.75 0. 55 0.48
R.epnm and maintenance 0. 53 0. 55 0.45 0.33 0.48 0.44 | 0.25 0. 33
Depreciation ailowances ... - 1.02 | 0.84 1.07 0.71 1.09 0.40 | 0.52 | 0.51
Total OCCUNANCY EXPENSLS .ccovvvvvvriiniiirin e 3.32 ‘ 3.51 3.10 1.94 9.04 5.53 4.37 | 3.89
Office or store %unplles ------ 1.27 1. 07 0. 84 [. 41 0.82 i. 18 0.93 1. 07
Advertising .. - 0.24 0.07 | 0.23 0. 10 0. 05 0. 14 0.08 0. 17
Net loss ou bad debts s = - 0.01 0.20 = - = =
All other expenses ... 1.92 .01 | 0.87 0. 85 .21 1.12 0.87 B
Total operating expenses ..... o 14.24 10. 82 | 10. 55 12. 46 14. 77 12.96 12.537 | 13.48
Nel operating profit berore deductlon o( nroprietm's' |
salaries and Im ome tax .. re - J 9.40 6. 50 ‘ 4.18 L_ 4.19 8.09 7.04 557 507
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TARLE 11
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. Independent Fruit and Vegetable Stores — Owned — Financial Structure by Size and Occupancy as at December 31, 1954

) Stores with annual net sales
em  $20,000- $50,000— $100,000
- _ $49,999 599 599 and over
(average per ﬁlore)
Assets
Current assets: |
Cash on hand and (0 BANK ......cocvevieervenemrisinmsiresnesesaissarsen . 1, 843 1, 563 8,452
Accounts and notes receivable (MeL) . .....coocimienieimismiminirem s scenies | 149 536 3, 652
Merchandise inventory ... Wl 1,555 3,346 | 3,681
OLher CUITENt BSSELS ..oovcvvrearearsserierssssnsmspinsmnseseraesimmansasssssensnsasssanass 1,022 501 | 120
Total crent assets 4,569 5. 6 | 12, 90% |
Fixed assets (net):
Used in the business 7,180 9,939 17,896 |
Not used in the buSINess ... 2,894 167 3,884
Total [ixed a88eL8 (ML) ..........coooiiirimimimicrsre s ciemses e 10, 074 10, 106 21, 780
Other assets:
Long tena investments ... 38 - 2,219
Other assets 470 - T14
Total other [T —— S —— 308 - 2,993
Total assets ... 13, 131 16,052 37,678
Liabilities
Current liabilities:
Accounts and notes payable ...... 663 2, 205 7,407
Fixed liabilities:
Mortgages on-fixed assets used in business ... 1,270 1,163 1,993
Mortgages on flxed assets not used in business 1, 006 42 -
Total fixed lisbilities _....... 2,276 1,205 1, 993
Other HADILILIES .......coceeerreisnacsrissnesassonconissmsisinsssnssisessarssasassssnsaass 155 1,139 - l
Total liabflitles ... 3, 094 4, 549 9,400
Net worth: proprietor’s or partner’'s equity in the business ... i2, 057 11,503 28, 278[
Total liabilities and net worth .........c.ccocmirniricicennnnns 15, 131 16, 032 37, 678
avwarage net sales of stores repontng ....... 31,011 73, 653 169, 990
simher of swrps reporting .. L 21 L 10

Total
all slzes
$20,000
nnd over

2,435
896
2,417
19

6,467

9, 880
2,359

12, 239

44)
391

832
15, 538

2,311

1,375

567

1, 42

386

4, 639
14, 899

19, 538
67,834
38

‘'ABLFE 12. Independent Fruit and Vegetable Stores — Rented — Financial Structure by Size and Occupancy as at December 31, 1954

Stores with annual net sales
" - Total
Item $20,000-$49, 999 $50,000-%99,999 all sizes
Under 10] 10 Under 10 u%o,ouo s i
er 10| 10 years nder 10| 10 years and over | and over
years md over I Total years |and over Total
| (average per store)
Assets ‘ | | | [
Current assets: :
Cash on hand and In bANK ....cveeererermeeirercnaerenennes 825 | b 789 1, 705 1,27 1,472 4,431 1,684
Accounts and notes receivable (net) ..........coccmeiecenn. 218 98 155 386 590 496 1, 245 489
Merchandise inventory 28 369 2, 266 2,316 3.161 3,670 3,433 4,297 3,162
Other current assets I - - 862 358 593 122 305
Total current assets ... 3.412, 3,121 3, 260 6, 115 3, 888 5, 9% 10, 085 5, 640
Flxed assets (net): i | |
Used in the business ...... | L.739| 1,188| 1,450 3,354 | 3,490  3.427 3,458 2,786
Not used In the business b - 212 | 111 - 967 517 - 290
Total fixed assets (net) 1,739 1, 400 ’ 1,361 3,354 4,457 3,94 3,458 3, 006
Other assets: }
Long term Investments - | = | B 154 - 1| 285 80
Other assets ... 534 - 254 1,387 1 645 - 404
Total other RBSELS .. .....c.coiviiniiimiiirmviicine e asasien | 533 - | 254 1,541 1 e 29 | 484
‘Total assets ... 5,68 4,321 5,075 1t, 010 10, 346 | 10, 654 13, 848 i 9, 130
|
Liabillties , l
Current llabilities:
Accounts and notes payable | 1,231 962 1, 090 ’ 2,048 2,801 2,452 3,517 2,124
Fixed liabilities: |
Mortgages on fixed assets used in business ....... 66 - 31 354 311 331 - 17
Mortgages on fixed assets not used in business.. - - - - 181 97 - 47
Total fixed liabilities . " 66 - 31 3% 9 428 - 218
RIRGE VIRDIAMBE ....... 00 e arasentsarasomersccssarinsaliisiosssnsmennnt ranes “ 359 213 283 892 279 563 7 375
Total liabiiities ... o 1,636 1,175 1,404 3,204 3,572 3,443 3,524 2, 117
¥ worth: proprietor’s or partner's equity In t.he business .......... [ 4,029 3,346 3, 671 7,716 6, 174 7,211 10, 324 6,413
Total liabilities and net worth . ..o, 3, 685 4,521 5,075 11,010 | 10,346 | 10, 634 13, M8 9,130
#*irage net sales of stores reporting 31,449 | 37,762 34,756 | 70,447 | 72,163 | 71,366 | 121,816 65, 955
b er of stores reporting 1 11 21 13 15 28 9 58
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Independent Confectionery Stores

Retail establishments selling mainly candy and
confectionery, soft drinks, soda fountain products
and ice cream to the extent of at least 50% of total
net sales, were used in this report, Other items
sold such as light lunches should not constitute
more than 407 of total net sales nor should sales
of groceries and fresh fruits and vegetables,

Unincorporated ‘‘single establishment ' or
‘‘independent’” firms only are covered, After careful
editing, 197 questionnaires were used in the tabu-
lation for the profit and loss averages and ratios
(93 owned and 104 rented stores).,

Returns on which balance sheet data were
properly completed numbered 99, Tabulation of
balance sheet data was made on a sales-size range
basis, and, where possible, a further breakdown
by number of years in business is presented.

Tabulation of profit and loss data was made
for different sales-size categories, The response
from large stores was generally better than that
from smaller ones. For example, in response to this
survey, independent stores between $10,000 and
$19,999 may represent 5% of the business done by
all respondents. According to the 1951 census, they
might account for 117% of total confectionery store
sales, To obtain ratios for total all sizes, the
census weights were applied to the various expense
and profit ratios of the different sales-size classes.

Summaries showing figures for years prior to
1952 (page 8) and the charts do not show weighted
ratios, For sake of comparability with previous
years, for which weights are not available, the
sample aggregate or unweighted ratios were used.

The average gross profit, expressed as a per-
centage of average net sales, decreased in 1954 to
17,57 per cent from 18.93 in 1952; decreases were
registered for all operating expenses except for
occupancy. In 1954, total expenses dropped to 10,23
per cent from 10.93 per cent in 1952, The decrease
in operating expenses cut the loss in gross profit
by almost half, with the net operating profit showing
a decrease from 8,00 per cent in 1952 to 7,34 per
cent in 1954.

A slight increase in inventory for total owned
and rented stores was noticed for the year 1954.

The rate of stock turnover increased with the
sales size for rented stores, owned stores did the
same except for sales-size $10,000—$19,999,

Ratios for balance sheet are shown historically
for owned and rented stores, affording valuable
comparisons for further study.

The following summaries, tables and chart,
will give more detail and information on operating
results and financial position of independent con-
fectionery stores, 1954.

Operating Results of Independent Confectionery Stores 1952 and 1954 Compared

Item

GIOSS PrOfIL ..ot et eeee e ee e e

Operating expenses:

Employees’ SAlATIES ....occ.oovviviiiiceie et oo e

OCCUPANCY ooevevreanenen,
DellVery oo
Stores Supplies .......coveeeceeeii e,

All other expenses ................ - T « ST

1952 1954
1
(per cent of net sales)

18. 93 17.57
...................... 3. 60 2.79
5. 32 5. 60
0.24 0. 20
0. 52 0. 43
...................... 1. 25 5821
10. 93 10.23

|
...................... 8.00 .34

Note: These ratios are ‘“weighted’” according to the 1951 Census weights of the different sales-sizes for independ-
ent stores and are shown here for the first time, They do not agree with ratios shown formerly for 1952 nor with those

shown in historical tables,
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BBalance Sheet Ratios — Independent Retail Confectionery Stores, Yearly Comparison Made as at
December 31st.

Item 1 1048 1950 1952 1954
(average of firms with net sales $20,000 and over)
current Tatio ...ooovoeeiiie e owned 3. 28 2.34 2. 74 2. 54
rented 2.93 3.37 3.43 2. 18
Liquidity ratio ....cccocivernniiinicrccceiene. oWned 1 1 1. 17 1.07
rented 1 1 1. 77 0.93
Working capital to net worth ratio .................. owned 0.42 0.35 0. 28 0.28
rented 0.59 0.60 0.47 0.41
Worth debt Fatio .ovoivcvirmeiireirirnere i creere s v nsenees owned 2.70 1. 96 2. 49 2.92
rented 2.70 3.23 2. 64 1.95
Turnover of total capital employed ......cccccovnennnne owned 1 1 3.04 3.02
rented 1 1 5. 40 6.41

1. Not available,

COMPOSITION OF AVERAGE GROSS PROFIT .
INDEPENDENT CONFECTIONERY STORES
% OF T % OF
e 1945-46- 48~ 50-52 AND 54 e B e
25 25
20 — — 20
[ —— OTHER
DELIVERY\._]

N e — OCCUPANCY ——+ — 5
10— SALARIES — = — 10
=N NET PROFIT —+hi& — 3

S
0 2 0
1948 1950
(1) DELIVERY : INCLUDED IN “OTHER"
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MERCHANDISING AND SERVICES

TABLE 13, Independent Confectionery Stores — Operating Results by Annual Sales Volume and Occupancy 1954

Owned stores with annual net sules Rented stores with annual net sales
; S IR E— [
2o Under | &16,600- | $20,000- | S50,000- Under $10,000- | 820,000~ | $50,01
$10,000 | £19,999 | $49,999 | san 999 $10,000 | $19,999 | $49,999 | $99 013
I - _;_; S iy | ‘
Number of stores reporting. . e 17 19 38 | 19 4 9 33 | 41| 2t
Average net sales per store 1 . 133 14,432 33,051 ‘\ 62,873 7.290 15,471 | 2, 447 67,728
Average beginning inventory .. - S 759 1,838 2,437 3,727 1,347 1,108 2,102 3,478
Average inveutory, end of year.... =18 746 1, 807 2, 596 3,602 1,184 1,140 2,008 3,742
Average cost of goods sold .8 6,040 | 12,119 27,829 52,873 5, 896 12,048 | 26,672 55,183
SLOCK LUFMOVEL ..o it nrce e e eesnsesss e s reas s 8,03 | 6.65 11. 06 14,43 4.66 10. 72 12.98 15.29
Prolit and Loss Data
(per cent of net sales) |
Gross profit ... 15,33 16,03 15,80 ! 13, 90 19,11 22.13 17, 80 18, 52
Operating expenses:
Fuployees' salaries and wages (except dellvery) ... - 2.54 3.05 4,37 0. 51 2.46 2.83 5.63
DeliVery ..o 0.11 0.25 0,25 0.43 0. 03 0.16 0,14 0.21
Occupaticy expenses ] ‘
Taxes ... 1.48 1. 28 0. 68 0,78 0,62 | 0,58 | 0,30 0,27
Insurance 0.75 0.70 0, 36 0.42 0,11 | 0.34 | 0,20 0,29
Rent.... - - - - 6,07 4.47 | 2,82 1.85
Heat, hgm and power 25T 2,26 1. 03 1,07 2,39 Wi/ | 0. 92 0,84
.epulrs and raaintenance ... 0,84 0,62 0. 57 0.84 0.53 0. 46 0.5t 0.46
Depreciation allowances 1,04 1,02 0.77 L./5% 0,21 0,51 0.70 1,03
Total occupancy exg [ 6. 82 5.88 3. 4L 4,68 9,93 8,13 5.45 4. 74
Oifice or stare supplics | 0,34 0,44 0.46 0,48 0,43 0.30 0.48 0.46
Advertising. 0.09 0,13 C.21 0.31 - 0.04 | 0.16 0,18
Net loss on bad debts 0,13 0.09 0.05 0,02 - 0, 06 G, 11 -
Al other expenses .. 0.94 (.00 115 112 0.86 0.80 | 0.88 L.24
Total operating expenses.. | 8,43 10,33 8. 58 11,41 11,76 11,95 10,05 12,46
Net operating profit before deductlon of propnetors |
sularles and income tax J 6.90 5.70 .22 4.49 7.33 10, i8 .78 6. 06

TABLE 14, Independent Confectionery Stores — Owned — Financial Structure by Size and Occupancy as at December 31, 1954

Stores with annual net sales

Total
all
It $20,000-$49,999 £50,000-$99,999 sizes
5 : 20,000
(e | st T (RS TSNy s | EES
(average per storey
Assets [
Current assets:
Cash on hand and 10 DAOK.... .o ievveiierieverersrserevrinsscosssaseceesssonessssnrene 579 1,929 1,447 1,057 1,440 1,237 1, 368
Accounts and notes receivable (net) | 26 304 204 691 209 464 302
Merchandise inventory.. ....... 2,747 2, 706 2,721 4, 000 3, 288 3,639 3, 068
Cther current assets . x 238 1,018 | 740 34 580 291 570
Total cwrenl assets .............. 3,590 5,97, 3,112 5, 182 5,462 3,631 3,308
Fixed assets (net):
Used In the business.... 8,382 8, 032 8,157 12, 401 7.182 9,945 8, 832
Not used in the business ......... - 640 1,137 959 - 375 176 664
Total fixed a88et8 (MOL) . ...ttt a et eniaae | 9,022 | 9,169 9,118 | 12,401 7,357 10,121 9,496
Other assels: | | l
Long term investments i - 515 | 331 - 18 9 210
OEREE AESELS v cerevrcne, ceem e seeoeeonreoee e 7 867 | 585 52 - N Y
Total other BB it eesnias s st e e ‘ ki 1,38 916 52 19 31 584
Tolal ts ... E=s o 12, 689 16,508 15,144 18,2335 13,038 13,789 15, 388
Liabilities | |
Current tlabilities:
Accounts and notes payable 1, 0580 1,133 1,103 3,620 3,805 3,707 2,087
Fixed liabilities: |
Mortgages on fixed assets used in bustness ............ 1, 504 - 537 2,732 2,274 2,516 i, 285
Mortgages on fixed assets not used in business 292 - 105 - 384 181 | 133
Total lixed Habilithes ... o 1, 796 - 642 2,732 2,638 2,697 | 1,418
Other Habilities 443 433 436 635 100 383 | 416
Total liabilities e 3,289 1,566 2,181 6, 987 6,563 6,787 | 3,921
Net worth; proprietor's or partner's equity in the business .... 9, 400 14,942 12,963 11, 248 6,475 0,002 LL, 7
Total liabilities and nel worth ... 12, 689 16,508 13, 144 18,235 13,038 15, 7189 I3, 188
Average net sales of stores reporting 32,819 34,815 34,102 66, 708 55,937 61,639 44,505
Number of stores reporting....... —_) 10 18 28 9 8 17 15
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TARLY 13, Independent Confectionery Stores — Rented — Financial Structure by Size and Occupancy as at December 31, 1954

| Stores with annual net sales
= S Total

ik all sizes
Toks [ $20,000-%$49,999 $50,000—%$99,999 ‘ $20,000
i d_ —{ and over
Under 10 | 10 years Under 10 | 10 years
years and over Total years and over Total S —
— . (average per siorey
Assets ' [
Current assets:
Cash on hand and in bank | 779 1. 140 896 1,649 2,995 | 2,120 1,349
Accounts and notes receiVAbLE (NEL)........w. v issumessssresssssesssseeee 336 | 28 | 307 574 162 | 430 353
Merchandise inventory 1,796 2,462 | 2,012 3,484 2, 986 3,310 2,492
OtHEr CUITENE ASSELS ......oooceresvcvessesssemsmsmses e esesssesessssesmes s seessssasessesens i dll 442 | 148 173 79 140 145
Total current - 2,918 4,292 ’ 3,363 3, 8380 6, 222 6, 000 | 4,339
Fixed assets (net):
Used in the business......., 1,777 608 ’ 1,398 2, 983 3, 706 3, 236 2,079
Not used In the DUSINESS .....cccviciivccicneinn e eses s sreasnamses s | 256 | 4,378 1,590 180 2,857 1,117 1,415
Total fixed ts (net) | 2,033 4, 986 2,988 3,163 6,563 4, 353 3,49
Other assets: |
Long term investments | - | 186 60 - - - 38
Other assets ................. ’ 53 | 263 594 1,437 172 994 M2
Total other t ! 33 | 49 [ 654 1,437 172 ‘ 994 780
Tolal t [ 5, 704 | 9, 127 7, 005 10, 480 12, 17 11,347 8, 613
|
Liabilities | ! |
Current liabilitles: |
Accounts and notes payable . 1,618 1,957 1,728 2,575 2,193 2,441 1, 992
Fizme liabllities:
g tpages on flxed assets used in business ., 835 - 565 67 392 181 423
sidrtages on fixed assets not used in business ... 270 1,732 143 - - - 467
Total fixed HADIHLEES ......occooooiisiiciiiiinn v cenieesss s senssasanes 1,105 1, 32 1,308 67 a9 t81 890
Other HADIILES .. ...iieaneresreeesaisscsasnnsee 0 40 58 45 20 =N 13 34
Total liabilities g 2,763 3, 147 3,081 2, 662 2,583 2, 633 2,916
Net worth: proprietor's or partner's equity in the bustness................. 2, 941 5, 980 | 3, 924 7,818 10,372 8. 12 5, 697
Total liabilities and net worth ... 3,704 9, 127 7, 605 10, 480 12, 937 11,347 I‘ 8, 613
Average net sales of stores reporting 32,647 35, 866 33,688 64,186 73,352 617,394 46,172
Number of stores reporting 23 11 34 13 ke 20 54
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