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NOTICE

The annual reports prepared by the Industry and Merchandising Division of the Bureau
of Statistics are divided into 3 volumes, as follows: Volume 1 — The Primary Industries,
including mining, forestry and fisheries; Volume Il — Manufacturing; Volume HI — Merchan-
dising and Services.

Volume III consists of the following parts with individual trade reports listed under
each:

Part I — Wholesale Statistics

A — Wholesale Trade, 25¢
*B — Operating Resuits of Food Wholesalers, 25¢
*C — Operating Results of Dry Goods, Piece Goods and Footwear
Wholesalers, 25¢
*D — 1 Operating Results of Automotive Parts and Accessories
Wholesalers, 25¢
2 Operating Results of Drug Wholesalers, 25¢
3 Operating Results of Hardware Wholesalers, 25¢
4 Operating Results of Plumbing and Heating Supply
Wholesalers, 25¢
5 Operating Results of Household Appliance & Electrical
Supply Wholesalers, 25¢

Part Il — Retail Statistics

F — Retail Trade, 50¢
G — Retail Chain Stores, 50¢
*H — Operating Results of Food Store Chains, 25¢
* I — Operating Results of Clothing Store Chains, 25¢
*J — 1 Operating Results of Variety Store Chains, 25¢
2 Operating Results of Drug Store Chains, 25¢
3 Operating Results of Furniture Store Chains, 25¢
K — Operating Results of Independent F'ood Stores, 25¢
L — Operating Results of Independent Clothing Stores, 25¢
M — Operating Results of Independent Hardware, Furniture,
Appliance, Radio and Television Stores, 25¢
N — Operating Results of Filling Stations and Garages, 25¢
O — 1 Operating Results of Independent General Stores, 25¢
2 Operating Results of Independent Restaurants, 25¢
3 Operating Results of Independent Fuel Dealers, 25¢
4 Operating Results of Independent Drug Stores, 25¢
S Operating Results of Independent Jewellery Stores, 25¢
6 Operating Results of Independent Tobacco Stores, 25¢
P — Retail Credit, 25¢

Part III — Services and Special Fields

Q — Laundries, Cleaners and Dyers, 25¢

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢
S — Hotels, 25¢

T — Sales Financing, 25¢

U — Farm Implement and Equipment Sales, 25¢

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢
W — Advertising Agencies (Memorandum), 10¢

X — Motion Picture Production (Mémorandum), 10¢

The reports are punched to permit of filing in a ring binder.

* Biennial reports — not issued for 1956.
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DEFINITIONS

Profit and Loss

Net sales—the dollar volume of business done. Allowances and discounts granted to customers
and value of goods returned by customers are deducted from gross sales, but sales of meals or
lunches provided employees and any goods withdrawn by the proprietor for personal use are in-
cluded.

Purchases—are taken at invoice value less returns and allowances, cash and trade discounts.
Added to the cost of merchandise are the following expenses: duty, inward freight, express and
trucking, alterations, etc.

Cost of goods sold—determined by adding the beginning inventory to net purchases and deducting
the ending inventory.

Gross profit —the difference between '‘cost of goods sold’’ and ‘‘net sales’’.

Operating expenses—all costs incurred in the year's operation of a business, except the cost of
merchandise, These include:

Salaries and wages (except delivery)—payments to employees before deduction of income tax
or unemployment insurance. Proprietors’ salaries or withdrawals are included in‘‘net operating
profit’’ (in unincorporated store operations).

Delivery—includes salaries paid to delivery men, truck repairs and maintenance, depreciation,
licences and insurance on delivery equipment and supplies used in connection with delivery
(gas, oil, etc.) and amount paid for contract delivery.

Taxes —business, property and water taxes. Taxes collected for remittance to governmental bol-
ies and income tax are not included.

Insurance —annual proportion of premiums for insurance policies carried to protect the business.
Rent— payments for use of business premises, also rentals of warehouses and garages, etc.
Heat, light and power—cost applicable to year’s operations,

Repairs and maintenance—costs incurred to keep fixed store assets operating efficiently (ex-
cludes capital expenditure).

Depreciation allowances— provision for decrease in the value of fixed store assets.
Office and store supplies—wrapping paper, office supplies, etc.
Advertising —displays, window dressing and sales promotion.

Net bad debt loss —estimated amount of uncollectable customers' accounts receivable less the
amount recovered from former bad debts.

Other expenses —telephone, telegraph, postage, bank charges, legal, auditing and collection
fees, etc.

Net operating profit—is the difference between ‘’total operating expenses’’ and ‘’gross profit’’,
and includes proprietors’ salaries and withdrawals before income tax deductions.

Occupancy —the cost of maintaining and occupying a place of business and includes: rent, busi-
ness and property taxes, insurance, heat, light and power, repairs and maintenance and deprecia-
tion.

Non-trading income— interest earned, revenues from rentals, other ventures, carrying charges and
investments.

Non-trading expense—interest expense, rental expense, any other expenses not pertaining to the
business.




DEFINITIONS
Balance Sheet

Assets
Cash on hand or in bank —the amount of cash in the business at the end of the year.

Net accounts receivable—all customers’ notes and accounts owing to the business at the end of
the year less any reserve for doubtful accounts.

Merchandise inventory—the cost value of merchandise on hand for resale but does not include
store supplies on hand.

Other current assets—includes assets which may be converted into cash, if necessary withina
reasonably short time, such as Dominion of Canada Bonds and prepaid insurance.

Fixed assets (net)—the cost value of land, buildings, furniture, fixtures and equipment less any
reserves for depreciation. Separate figures are shown for assets used in the business and those
not used in the business.

Other assets—investment of a permanent nature not readily converted into cash and intangibles
such as goodwill and organization costs.

1.iabilities and Net Worth

Current liabilities —are obligations which must be paid in the near future (usually one year)and
represent accounts payable or any item that may be considered as a direct lien against current
assets.

Fixed liabilities —mortgages secured by fixed assets and separated, as are fixed assets, between
those used and not used in business.

Other liabilities— long term notes payable, accrued expenses such as taxes due but not yet paid,
and prepaid or deferred income,

Net worth—Unincorporated business —the amount invested in the business together with any ac-
cumulated profits after proprietor's or partners’ withdrawals.

Incorporated business —net worth is shown in two parts:
(1) Capital stock, which represents the shareholders’ investment of fully paid-up
subscribed shares, and
(2) Surplus, which represents distributable surplus, capital surplus and earned
surplus.



DEFINITIONS

Profit and Loss Statement Ratios

Stock Turnover—the number of times in a year that the average merchandise inventory is sold and
replaced., The average of the beginning and ending inventories is divided into the cost of goods
sold.

Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’. Conse-
quently, it is permissible to make direct comparisons between these ratios. Each ratio
represents a portion of the average net sales’ dollar,

Gross Profit Ratio—Sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is the portion of the average
sales’ dollar from which the merchant meets his operating expenses and obtains his net operating
profit.

Operating Expense Ratios —each item of expense, as well as ‘‘total operating expenses’’, when
expressed as a percentage of ‘‘net sales’’ shows the amounts of the average sales’ dollar re-
quired to operate the average business.

Net Operating Profit Ratio—the remaining proportion of the average sales’ dollar after ‘‘cost of
goods sold’’ and ‘‘total operating expenses’’ have been deducted. From this amount, the percent-
age allowances for both proprietors' salaries and income tax should he deducted in order to de-
termine the percentage tc sales of net returns on capital investment.

Balance Sheet Ratios

Current Ratio—Current Assets-+Current Liabilities —indicates to what extent the buslness is
able to meet its current obligations out of ‘‘current assets’’. Care should be taken to examine
the components of current assets because overstocking of inventories and overinvestment in
credit sales (accounts receivable) can result in a stronger or more favourable ratio.

Liquidity Ratio—Current Assets less Merchandise Inventory = Current Liabilities —sometimes
referred to as the ‘‘acid test'’, is similar to the ‘‘current ratio’’ as a test of current credit
strength. A ratio of 100% (or 1) is usually considered favourable.

Working Capital to Net Worth Ratio—denotes the relationship between *‘working capital’’ (current
assets less current liabilities) and a proprietor’s equity in the business. That is the proportion
of ‘‘net worth’’ that could be realized readily if liquidation were necessary.

Worth-Debt Ratio—Net Worth=Total Liabilities —if used in conjunction with the ‘‘current ratio’’,
would reflect any weakening of the capital structure of a business through large loans which give
a high ‘‘current ratio’’.

Interstatement Ratio
Turnover of Total Capital Employed—Net Sales =Total Assets used in the business— provides

an indication of the degree of management efficiency. However, this ratio should not be used
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency.




OPERATING RESULTS
AND

FINANCIAL STRUCTURE RETAIL FOOD STORES
1956

INTRODUCTION

This report on operating results and financial
structure presents information in the form of aver-
ages and ratios as a guide to retail store operators
for the trades covered. These ratios are the ‘‘aver-
age'’ of a broad range of operational efficiency,
and as such do not represent top performance
guides. However, used with this in mind, they show
a standard by which business men can compare
their own operating experiences. The pattern of
expense and financial ratios, by size and kind of
business, permit direct analysis of operating results
for the year.

There is growing evidence that independent
ietail merchants are making more advantageous use
of the results shown in the biennial operating
results bulletins issued by the Dominion Bureau
of Statistics. Many accounting firms whose clientele
includes retail merchants have shown much interest
in these series,

A number of trade papers and business period-
icals have reproduced and interpreted the results
of previous studies with the object of illustrating
to retail merchants the manner in which operating
results can be used as a tool in store management.
This is a practice the Bureau is pleased to en-
courage, since it meets with one of the most impor-
tant objects in maintaining these series, namely the
promotion of improved merchandising on the part
of retailers.

The new owner of a retail store or the prospec-
tive operator might well study these averages. Not
all failures in business, however, come from the
‘““new-owner’' group. It seems reasonable to sup-
pose, however, that failure in many cases Is the
result of inadequate knowledge on the part of new
proprietors of the true fiscal requirements involved
in operating a business and the proper allocation
of costs. Where capital is limited, as is often the
~ase in a newly established store, it would seem

that most careful attention should be given to
maintenance of proper records and that provision
be made to check against some such standard per-
formance as these publications provide.

This report deals with independent retail food
stores. Separate figures are given for:

. Grocery stores

. Combination meat and grocery stores
. Meat markets

. Fruit and vegetable stores

. Confectionery stores

G b W B —

There are analyses of:

1. profit and loss statements
2. balance sheet statements

Profit and loss data are shown for owned and
rented stores separately, and for various sale-size
categories. This 1956 report, for the first time,
shows information on ‘‘other income’'' and ‘‘other
expense’'. The segregation of these items im-
proves the quality of the ratios for net operating
profit in that there is little chance of a *’net’’ of
these two items being included in operating profit

Ralance sheet data, which were introduced in
1948, are continued in this 1956 study. This infor-
mation is presented by sales-size and kind of occu-
pancy groups for stores with $20,000 or more annual
net sales. Where possible, a further differentiation
has been made between businesses in operation
less than 10 years and 10 years or more. An impor-
tant change, introduced in 1950, is the segregation
of fixed assets and fixed liabilities between those
used in the business and those not used in the
business. This makes possible a better relation-
ship between assets used in the business and
sales, than was possible when all fixed assets
of the proprietor were reported as one item.
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Independent food stores generally operated on
wider marginal profits in 1956, than in 1954. For
two trades, operating expenses increased in ratio to
net sales, but not enough to offset the initial

MERCHANDISING AND SERVICES

COMPARISON OF MAIN ITEMS BY TRADES

gross profit gain. Every food trade experienced an

TABLE 1. Average Gross and Net Profits — Historical Summary by Trades

increase in net operating profit uver 1954, in most
cases breaking the deadlock existing between 1931
and 1954 and reversing the downward trend of recent
years,

Grocery Combination Meat m;&ﬁ% Confectionery
Year
Gross Net Gross Net Gross Net Gross Net Gross Net
Profit Profit Profit Profit Profit Profit Profit Profit Profit Profit
(Per cent of net sales)
16.0 4.5 17. 4 4.1 22.4 5.6
1552 S 16.9 552 - - (Not available)
14. 2 638 1582 5.8 17.1 6.0 16. 4 6.6 [ 19.5 9.6
14. 1 6.1 14.9 5.0 16.9 6.0 15.0 6.6 20.7 10.1
14.3 6.0 15:91 4.8 17. 2 5. 8 16. 1 6.5 18. 9 8.8
14.0 5 14.6 4.4 16.6 5. 5 17.5 6.5 19,1 8.5
14.4 592 14.9 4.1 16.1 5.0 17.5 5.9 18.2 (s
13.8 932 14.6 4.1 17.5 6.1 1985 5.6 18.8 1.5
14.3 5. 2 15.4 4.1 18.6 6.0 18. 1 5.6 17.4 637
14.7 5.5 15. 4 4.3 19. 4 6.5 19.1 7.0 1935 5
TABLE 2. Average Inventories and Stock Turnover — Historical Summary by Trades
Grocery Combination Meat
Year
Beginning| Ending Stock [ Beginning| Ending Stock Beginning | Ending Stock
Inventory | Inventory | turnover! | Inventory | Inventory | turnover! | Inventory | Inventory | turnover .
$ $ $ $ $ $
2,570 2,472 9.9 2,275 2,265 13.0 132 32 3o
2,636 2,979 7.9 2,046 2,324 13.0 (Not available)
2,382 2,468 11.5 3,084 3,176 15. 5 882 972 41.6
2,442 2.843 11. 4 3, 231 3.846 14.9 1, 054 1, 284 37.2
3,389 3,423 10.6 4,460 4, 520 13.8 1,249 1,398 37.4
3,528 3,906 10.9 4,453 5,141 13.9 1,130 1, 305 43. 4
3, 947 3, 956 10. 1 5, 298 5, 104 13.8 1, 521 1,365 39.1
4, 040 4, 190 10. 8 5, 437 5,571 14. 1 1,514 1,518 39.7
4, 750 4, 929 9.5 5,701 5, 983 14. 1 1,447 1,468 39.8
Fruit and Vegetable Confectionery
Beginning Ending Stock Beginning Ending Stock
Inventory Inventory turnover! Inventory Inventory turnover !
$ $ $ $
U945 o oare e, o 1212 1,283 2532 970 1,030 15.3
1946 .ooeeenerniicnnes 1,248 1,418 24.6 1, 117 1,862 13.0
1948 .oeeiiiiniiiean, 1,682 1, 868 19. 2 1,410 1,487 1]
j [0 1 Jo——T 1,912 2,152 18.8 1, 7R 1,948 1.3
1982 e ool 2,426 2,481 18. 4 1,985 2,061 12.0
oL | R 2,378 2,398 17.1 2,128 2,149 1'2:%
1956 wvverceenriennnens 2,328 2, 588 18.7 2, 051 2,139 1L

i{. Times per year,
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Only grocery and combination stores showed
higher beginning of the year inventories; only meat
markets and confectionery stores had lower ending
inventories. The rate of stock turnover in 1956 re-
uained fairly constant with 1954 for the combined

food trades, although a slight overall decrease was
registered. Meat markets as usual, due to the per-
ishable nature of commodities handled, had the high-
est stock turnover rate more than doubling the next
highest rate of 18.7 for fruit and vegetable stores.

DISPOSITION OF AVERAGE GROSS PROFIT DOLLAR
INDEPENDENT FOOD STORES

§ 1952, 1954 AND 1956 4
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The chart showing the disposition of the aver-
age gross profit dollar for each of the five food
trades surveyed, is a valuable standard to which
firms within each specific trade might compare
their results. Differences arising from such com-
parisons are more apparent than if percentage ratio
of costs and profits to sales were used as the
standard or basis of comparison. However, because
the number of gross profit dollars varies consider-
ably between trades, there is no common basis for
reliable inter-trade comparisons of average gross
profit dollar components. As an example, combina-

tion stores operated with a larger sales’ volume
than did confectionery stores thereby requiring a
smaller mark-up to obtain a reasonable net profit.
By comparison it can be noted that combination
stores in 1956 retained only 28 cents of their aver-
age gross profit dollar as net profit, whereas
confectionery stores retained 38 cents, There is no
justification to assume from this comparison that
confectionery stores realized a greater net profit
than did combination stores. Inter-trade comparisons
should be made with items expressed as pioportions
of their respective sales.

FINANCIAL STRUCTURE

Ralance sheet data have been collected from
1948, with some improvements made in 1950.
Various operating ratios can be made from tabular
data shown under the separate trades on subsequent
pages of this report. Averages are shown here in
summary for owned and rented stores separately
and represent only stores in the $20,000 and over

annual sales volume categories. Reference should
be made to page 6 for definitinns of these ratios.

These ratios are derived from the firms report-
ing in the designated years, not necessarily from
identical firms throughout the series. Some ratios
have only been compiled for three years, others for
five years, biennially from 1948.
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TABLE 3. Independent Retail Food Stores, Owned and Rented, Comparison made for Balance Sheet
Ratios as at December 31st

(Average of firms with net sales $20,000 and over)

Fruit and
Grocery Combination Meat . Confectionery
ltera stores stores markets vegetable stores
stores
Owned

CULTent, TAIOR 1., <.ooo 5 ohagse Soasetiss Soe aEE oTh oo i S, 1948 2.65 2.18 2.36 2.45 3.28
1950 2.88 2.40 2,04 4,12 2.34

1952 3.90 2.68 2.76 L2, 2.74

1954 3.30 2.40 2.43 2. 80 2.54

1956 3.95 3.03 3.07 4.7 2.62

Liquidity ratio .............. R r——_ S 1952 1.98 1. 43 22221 3.21 1 1
1954 1. 64 1.20 1. 88 @5 1.:08

1956 1. 84 1.50 2.43 2468 1. 41

Working capital to net worth ratio...........ccccceeeens 1948 0. 43 0.36 0. 26 0. 24 0. 42
1950 0. 44 0. 40 0. 26 0.31 0,35

1952 0. 51 0. 44 0.33 0.36 0.28

1954 0. 44 0. 41 0. 32 0.28 0. 28

1956 0. 54 0.41 0.37 0.33 0. 26

Worth debt ratit «...i......cccorerenenracnnniassiossarsonserasarsssen 1948 2.94 2.56 3.13 3.33 2.70
1950 2.78 2.08 2022 4.55 1. 96

1952 3.36 29311 812 4,76 2.49

1954 2.91 1.90 2.06 3.2 2.92

1956 2.53 2018 2.9% 2L 30 2125

Turnover of total capital employed .......cccoerennen. 1952 3.56 4, 00 3392 4,10 3.04
1954 3.24 3.89 3.99 3.95 3..02

1956 2.59 3.75 3.63 3450 205l

Rented

Currentitation...... o damami. Lk S e 1948 2.90 2.47 243 2.84 2.93
1950 2.94 2538 1.94 2.48 3,3

1952 2.97 2837 2.417 2.69 3.43

1954 3.01 2.41 2,38 2.66 2.18

1956 4.28 2.94 2.46 3.43 3.14

Liquidity ratio .......... ' 1952 1.36 1822 2.00 1.36 BT
1954 1ey3ii 1.24 1. 88 1.1 0.93

1956 1.90 1. 50 2.02 2.24 1.49

Working capital to net worth ratio ........cccccveuernrenn. 1948 0.71 0. 60 0. 49 0.63 0.59
1950 0. 67 0. 58 0. 46 0.43 0. 60

1952 0. 64 0. 53 0. 56 0455 0.47

1954 0. 64 0. 55 0.43 0. 55 0.41

1956 0.63 0.55 0.49 0. 52 0. 48

Worth debtiratip ... .ol . A o @ =0 X)) 1948 2.27 ol ) 2.04 2.63 2. 70
1950 2:922 1. 89 1. 59 2.56 3.28

1952 2.19 1.67 25 1IS! 2.64 2. 64

1954 2.48 1,81 2.11 2. 36 1.95

1956 2.35 1,85 2.29 2.70 2,16

Turnover of total capital employed .......c.ccceveruven. 1952 5,41 6.23 7.53 8.23 5. 40
1954 5. 59 6. 20 6. 58 7. 46 f. 41

1956 5.44 5.79 6.1 5.63 4.73

The current ratio of all trades has remained in
a favourable position in excess of 2 to 1, that is
$2.00 of current assets for each $1.00 of current
liabilities. Grocery stores especially show a strong
current ratio in both the owned and rented categories.,

The liquidity ratio, a test of credit strength
of a business, remained above the standard position

of $1.00 readily converted assets for each $1.00
of current liabilities in all cases except confec-
tionery stores operated from rented premises.

Other ratios, both in trade comparisons and
Yyearly within trades, are seen from the above
table.
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COMPARISON OF FINANCIAL
STRUCTURE BY TRADE
P AVERAGE FINANCIAL POSITION AS AT DECEMBER 31, 1956 -
FINA A = FINANCIA
F',%s'lVTCIIONL TOTAL ASSETS=TOTAL LIABILITIES +NET WORTH posm'oNL
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Independent Grocery Stores

This survey of independent grocery stores in-
cludes only retail establishments selling mainly a
general line of groceries; fresh meats may be sold
but not in excess of 15% of total net sales.

Unincorporated stores only are covered in this
report and ratios and data are presented for profit
and loss and balance sheet. Reports used in this
study numbered 1,031 (676 owned and 355 rented
stores). A smaller number of balance sheet reports
were used due to the fact that the stores reporting
in the two smallest sales-sizes were not required
to submit such information. Results are shown by
sales-size categories and, where possible a further
breakdown was made in the balance sheet averages
by number of years in business.

In compiling trade ratios for the ‘‘total, all
sizes' the different sales-size ratios were combin-

‘e

ed by giving each size category its proper ‘“‘weight”
as obtained from the 1951 census. In this survey the
reporting is generally better in the larger size
stores so that any aggregate of reporting firms would
show a ratio biased toward the characteristics of
large store operation. The use of weighting gives
proper importance to small store operations so that
the ratios shown in the summary Table 5 mare truly
represent the trade total.

Stores in 1956 operated on a higher gross pro-
fit, expressed as a percentage of net sales, than in
1954, Total operating expenses showed a slight
decrease this survey and this, coupled with the
marginal increase, resulted in a net gain in operat-
ing profit, standing at 6.09 per cent this year com-
pared to 5.65 in 1954.

TABLE 4. Independent Grocery Stores, Balance Sheet Ratios as at Dece mber 31

Item Owned Rented
Cutrentitation .z, .ot v im i g olisen it iees ... 1948 2.65 2.90
1950 2.88 2.94
1952 3.90 2.97
1954 3.30 3.01
1956 3.95 4.28
Liquidity ratio .. 1952 1.98 1.36
1954 1.64 1.37
1956 1.84 1.90
Working capital to net worth ratio ..........cceccrcvvennas 1948 0.43 0.7
1950 0.44 0.67
1952 0.51 0.64
1954 0.44 0.64
1956 0. 54 0.63
Worth debtiratlon k.. o b Al S .. 1948 2.94 2820
1950 2.78 2.22
1952 3.38 2.19
1954 2.9 2.48
1956 2.53 2:35
Turnover of total capital employed .........cocomeeenceennnns .. 1952 3.568 5.41
1954 3.2¢ 5.59
1956 2.59 5.44

Note: See page 8 for definitions.
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TABLE 5. Operating Results of Independent Grocety Stores 1954 and 1936 Compared

Item 1854 1956

(per cent of net sales)

GYo8S Profit ........ccoverirneecinciniiaieacncsas : 14.38 14.76

Operating expenses:

Employees’ salaries ... 2.89 2,55
DCCU DATNCY e wssans teemsomnssesasesssassosoass 3.30 3.56
Delivery ..........ovescieetesinsanians LT o GO LD o i DX O 0.88 0.82
Office and Stores SUPPLIES ........aciiecennsisnenismsasanssinracsssnsassasasorasessosaarsssonsnssasnes 0. 52 0.49
All Other @XPENSES ....cccvcreeereersaressossasssnnsssmssnnsranecsessanssasossessssnsssonsassosons 1.14 1.25

Total OPErating EXPEISES .....ccoovoociimrrmeierereriissemssems s ousstsnisss s ine s srachassasnesos 8.73 8.67

Net operating profit before deduction of proprietors’ salaries and income
(70 AR, 5.65 6.09

Note: These ratios are '‘weighted’ according to the 1951 Census weights of the different sales sizes for independ-
ent stores. They do not agree with ratios shown in historical tables.

COMPOSITION OF AVERAGE GROSS PROFIT
INDEPENDENT GROCERY STORES

% OF 1945-46-48-50-52-54 AND 56 % OF
MET SALES NET SALES
20 = F = 20
ES)l— = B

M= — IOMHER
=—'GELIVERY

cles o OCCUPANCY——ﬂ;"" b
. SALARIES —=
T
T-—NET PROF|T ——s
0

1945 1948 1948 1950

{1) DELIVERY : INCLUDED IN "OTHER"
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TABLE 6. Independent Grocery Stores — Operating Result by Annual Sales volume and Occupancy Basis 1936

Owned stores with annual net sales of Rented stores with annual net sales of .
o Under | $10,000- | $20,000- | £50,000- | $100,000 |$10,0004 $20,000- | $50,000- | $100,000
$10,000 | £19,999 | $49,999 | $99,999 | and over | $19,999| $49,999 | $99,999 !and over
Number of stores reporting U —— 42 119 282 163 70 33 147 131 44
Average net sales per store S 6,648 | 15,180 | 34,054 | 69,753 | 157,197 | 16,307 | 33,833 | 68,755 | 153,253
Average beginning inventory % | 1,180 2,522 3. 826 6.515 | 13,262 | 1,505 2,845 4, 546 9,441
Average inventory, end of year % | 1208 2,532 3,933 6,679 | 14,102 | 1,537 3,015 4, 827 9,594
Average cost of Goods sold L 5,495 | 12,945| 29,091 [ 59,744 (134,703 | 13,713 | 28,791 | 58,633 | 129,583
Stock turnover (times per year) 4.76 Sal2 560 9.086 9.85 9.02 9.83 12.51 13.82
Profit and Loss Data
(Per cent of net sales)
Gross Profit ......... 17.4 14.72 14.57 14.33 14.31 | 15.91 15. 02 14.72 15.44
Operating expenses:
Executives'and employees’ salaries and wages etc.(ex-
cept dellvery) 0.69 1.12 1.89 3458 4.74 0.18 1.67 3.26 4.78
Delivery 0.44 0.70 0.88 0.77 0.75 0.73 0.78 0.90 1.22
Occupancy expenses:
Taxes 1.40 0.87 0.62 0.45 0.30 0. 41 0.28 0.20 0.18
Insurance 0.53 0.45 0.35 0.31 0.28 0.22 0.21 0.23 0.19
Rent ... - - - - - 3.64 2. 311 1.83 1. 25
Heat, light and power 2.08 1.58 0.91 0.86 0.48 .15 0.77 0.57 0.42
Repairs and maintenance 0.53 052 0.40 0.45 0.33 0.27 0.35 0.29 0.29
Depreciation allowances 0.40 0.88 1.07 Lialh 0.91 0.44 0.56 0.83 0.52
Total occupancy exp 4.92 4.10 3.3% 3.e 2.30 68.13 4.48 3.5% 2.8
Office and store supplies 0.68 0.49 0.47 0.48 0.45 0.46 0.49 0.54 0.48
Advertising ..., 0. 06 0.11 0.18 0.31 0. 50 0.08 0.19 0.28 0.35
Net 1oss on bad debts 0.34 0.21 0.14 0.13 0.16 0.18 0.10 0.13 0.10
All other exp 111 0.91 0.95 0.81 1.00 0.61 0.83 0.79 0.7
‘Total operating expenses 8.4 1.64 1.88 9.07 9.90 837 8.54 8.43 10.47
Net operating profit 9.10 7.08 6. 71 5.28 4.41 .54 6.48 5.29 4.97
Non-trading income 2.48 1.80 0.89 0.65 0.27 1.50 0.85 0.21 0.18
Non-trading expensg ; o o - 0.36 0.18 0:18 0.10 0.04 0.24 0.11 0.04 0.01
Net profit before deduction of proprietors’ saiarles a
income tax 11.20 8.70 7.45 5.83 4.64 8.80 7.02 5.46 5.15
TABLE 1. Independent Grocery Stores — Owned — Financial Structure by Size and Age of business as at December 31, 1956 .
Stores with annual net sales of Total
e $20,000-549,999 | $50.000-$99.999 $100,000 and over . I
$20,000
Under 10 10 years Under 10 | 10 years Under 10| 10 years i
years |and over Total years |and over Total years |and over Total |and over
(Average per store)
Assets

Current assets:
Cash on hand and in bank ....
Accounts and notes receiva
Merchandise inventory .
Other current assets

Total current assets ...

Fixed assets (net):
Used in the business ...
Not used in the busines;

1,505 1,914 1.786 2,232 3.612 3,081 4,286 4,508 4,421 2,597
880 1,283 1,137 2,336 3,178 2,841 6, 049 5,375 5,639 2,365
4, 051 4,161 4,127 6,439 7,080 8,831 | 13,028 | 15,257 | 14,385 6.539
526 742 674 652 828 58 714 1,109 954 143

8, 92 8,080 7,724 | 11,658 | 14,706 | 13,481 | 24,077 | 26,249 | 25,399 | 12,244

8,038 5.942 6.597 1 11,576 7,909 9,372 | 18,851 [ 12,040 | 14,705 8,713
993 1,742 1,508 1,520 1,433 1,467 969

Total fixed ts (net) 8, 031 1,684 8,103 | 13,09 9,342 ( 10,839 | 19,820 | 15,668 | 17,263 | 10,368
Other assets:
Long term investments 1,198 990 1, 055 380 485 443 213 190 199 127
Other assets ..., 302 113 172 269 18 1563 488 311 380 197
Total other assets ... 1,500 1,103 1,227 649 561 596 701 501 519 ®4

17,473 | 16,867 | 17,036 | 25,404 | 24,609 | 24,926 | 44,398 | 42,418 | 43,271 | 23,538

Liabilities
Current liabilities:
Accounts and notes payable .............cccvercen, 1,228 1,480 1,400 2, 898 3,252 3,110 | 10,626 8,017 9,074 3.102
Fixed liabilities:
Mortgages onfixed assets used in business 1,258 599 805 2,177 1,802 1,831 6, 551 2,802 4,270 1,857
Martgages on fixed assets not used in business 65 317 238 238 219 227 50 1.334 831 322
Total fixed liabilitles ..........cccocccoiiininns 1,323 916 1,043 2,415 1,81 2,038 6,601 4,136 5,101 1.679
Other liabilities ... 855 765 731 2,078 1,202 1.551 3,165 5.569 4,628 1,579
Total liabilitles 3,204 3,161 3,174 7,389 6,273 6,718 | 20,392 | 17,7182 | 16,83 8, 660
Net wortb propeletor’s or partners’ equity in
the businesa 14,269 | 13,706 | 13,882 | 18,015 | 18,334 | 18,207 | 24,206 | 24,636 | 24,468 | 18,876

Total liabilities and net worth 17,473 | 18,867 | 17,036 | 25,404 | 24,609 | 24,906 & 44,308 | 42,418 | 43,27M1 | 23,338
Average net sales of stores reporting ..., . | 35,803 | 34,267 [ 34,748 | 71,539 | 68,958 | 69,987 {154,598 |160,173 | 157,991 | 64,830
Number of stores reporting ...........c.ccoecuevviranen 16 187 243 61 92 153 27 42 89 465
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TABLE 8. Independent Grocery Stores — Rented — Financial Structure by Size and Age of business as at December 31,1936

Stores with annual net sales of Total
all
Item $20,000—-$49,989 $50,000 — $99,999 $100,000 and over éxozeogo
Under 10 10 years Under 10/ 10 years Under 10|10 years '
years |and over Total years |and over Total years |and over Total | and over
(Average per store)
Assets
Current assets:
Cash on hand and in baBK ......enierimreemne 1, 257 2,052 1,648 1,256 1,699 1,49 4, %61 4, 339 4, 536 2, 010
Accounts and notes recelvable (ner.) 0 325 1. 036 674 1,185 2,185 1,728 2,590 2,765 2,710 1,431
Merchandise inventory ... 2,40 2,954 2, 947 4,679 4,754 4,719 | 10,129 9,251 9, 529 4,689
Other current assets ... 73 3m 186 124 290 214 540 900 786 287
Total current assets ... 4,59 6,343 3,435 24 8, 538 8133 | 18220 | 17,255 | 17,361 8 417
Fixed assets (net):
Used in the business 2,550 2, 066 2,312 3,087 2,708 2,884 4, 283 5, 091 4,835 2,934
Not used in the business .... 207 2,287 1.229 638 3.376 2,111 5, 190 5,818 5, 619 2, 261
Total fixed assets (net) .........ccccomenanes 2,737 4,333 3,541 3,728 6, 08 4, 993 9,473 | 10,908 | 10,454 5,193
Other assets:
Long term INVestments .........cwwrivesioren o 85 359 220 13 398 220 5.599 1,603 2,870 614
Other assets ... 297 63 182 630 170 382 3,261 169 1,149 412
Total other s ... e 382 422 402 643 566 602 8, 860 1, T2 4,019 1,026
Total t 7,734 | 11,120 9,398 | 11,612 ] 15,3591 | 13,732 | 36,333 | 29,936 | 32,034 | 14,638
Liabilities
Current iiabilities:
Accounts and notes paysble .......ce.iun. 875 1.098 883 2,240 2,162 2,199 4, 558 4,248 4,346 1. 963
Fixed liabilities:
Mortgages on fixed assets used in business 189 167 178 540 157 333 450 580 539 299
Mortzages on fixed assets not used In business.. 51 867 452 137 1.505 873 725 418 515 643
Total fixed Habilities ..................... 240 1, 004 630 677 1, 662 1,206 LI 998 1, 054 ¥
Other liabilities ... 270 493 380 1,714 1,445 1,569 5,329 3,680 4,203 1,480
Total Habilities ............cccceeiicriveea 1,18 2, 623 1, 893 4, 631 5,269 4,8% | 11,062 8, k6 9, 603 4,367
Nt worth: Prometar s or pmnets' equny in
this husiness .......... - 6,549 8,495 7.505 8,981 | 10,322 8, TI8 | 25.481 | 21,010 | 22,431} 10.2M
Total Mabilities and net worth ................ 1} T4 11,120 8,398 | 11,612 | 15,391 | 13,752 | 36,533 | 29,986 | 32,034 | 14,638
Avurage net sales of stores reporting ... 35,445 | 33,815 | 34.644 | 69,209 | 68,741 | 68,958 | 144,011 | 159,764 | 154,769 | 67, 283
Number of Stores reporting .......ccccccerivininrersoon 58 57 116 58 64 119 i3 28 41 276

Independent Combination Stores

The independent combination stores survey in-
cludes only retail establishments selling mainly a
combination of groceries and fresh meats, neither
one constituting less than 15% of total net sales.

Unincorporated stores only are covered in this
report and ratios and data are presented for profit
and loss and balance sheet. Reports used in this
study numbered 772 (469 owned an 303 rented
stores). A smaller number of balance sheet reports
were used due to the fact that the stores reporting
to the two smallest sales-sizes were not required to
submit such information. Results are shown by sales-
size categories and, where possible a further break-
down was made in the balance sheet averages by
number of years in business.

In compiling trade ratios for the ‘‘total, ail
sizes’’ the different sales-size ratios were combin-

ed by giving each size category its proper ‘‘weight’’
as obtained from the 1951 census. In this survey the
reporting is generally better in the larger size stores
so that any aggregate of reporting firms would show
a ratio biased toward the characteristics of large
store operation. The use of weighting gives proper
importance to small store operations so that the
ratios shown in the summary table 9 more truly
represent the trade total.

Stores in 1956 operated on a higher gross pro-
fit, expressed as a percentage of net sales, than in
1954. Total operating expenses showed a slight de-
crease this survey and this, coupled with the margin-
al increase, resulted in a net gain in operating pro-
fit, standing at 4,75 per cent this year compared to
4.40 per cent last survey
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TABLE 9. Operating Results of Independent Combination Stores 1954 and 1956 Compared

Item 1954 1956

(per cent of net sales)

GROSSIDIOIRIE . RE o Ml e nsisnunrsesanuostsasans soa st thnmes 15. 09 15.40 .

Operating expenses;

Employees’ SAIATIES .... ... e e s s v srs e pessasrans 4.75 4.38
DG CUDBNCY W, v s s s e S o oo e Lt T oo o o ST SR USSR S 2. 93 3.10
Delivery & L. L4 his omis (U0 8 B L el B 1.11 1. 09
Office and store supplies .................. ssssvese Weseneasansd 0.61 0.62
All otherlcXpenses Sa8 s Ll LBt e seese e e BRSO 1.29 1.46

Total onerAGIRRE XIENMBELIN £ - 165 - cie i aivstesaasos siseBabarevsiss oo 535554 s Tusa v asa s abbnsesed 10. 68 10. 65

Net operating profit before deduction of proprietors’ salaries and income
BAX .. oz oo tusits P sawes Soums ST I b o s St oo e g W 7me s ar e paapasianns aTwes 5a B Hoa 4.40 4. 73

Note: These ratios are “weighted’' according to the 1951 Census weights of the different sales-sizes for inde-
pendent stores, They do not agree with ratios shown in historical tables,

TABLE 10. Independent Combination Stores — Balance sheet Ratios as at December 31

Item Owned Rented
GUITentsratl e o8 o m s i e o o e S S e s O3 8 2.18 2.47
1950 2.40 29338
1952 2.68 2.37
1954 2.40 2.41
1956 3.03 2. 94
LAGUIAILS BEBHE . omemee i cimgmamscenscsmen gt sseanan s sversmssns ssssans s OB 1.43 1. 32
1954 1. 20 1.24
1956 1. 50 1. 50
working capital to net worth ratio ...........cceneicrnisiiennensiasicannon 1948 0. 36 0. 60
1950 0.40 0. 53
1952 0.44 0. 53
1954 0. 41 0. 55
1956 0.41 0.55
Warth.debtimario) 8. 4. & s Se sfeme. ool | S ik L. o LA 1948 2.56 2610
1950 2.08 1.89
1952 2030 1.67
1954 1.90 1.81
1956 2.13 1.85
Jurnoveriof’ tothlseapitalfiembloye di.| i aaf om0 stz o Sineesiitos codgisnd®s 1952 4.00 6. 23
1954 3.89 6. 20
1956 3.75 5.79

Note: See page ¢ for definitions,
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COMPOSITION OF AVERAGE GROSS PROFIT
INDEPENDENT COMBINATION STORES
- 1945-46-48-50-52-54 AND 56 ar
NET SALES NET SALES
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I'ABLE 11. Independent Combination Stores — Operating Results by Annual Sales Volume and Occupancy Basts 1956

Owned stores
with annual net sales of

Rented stores
with annual net sales of

Item
$10,000- | $20,000- $80,000- | $100,000| $10,000- | $20,000-] $50,000~ | $100,000
$19,999 | $49,999 | $99,999 | and over | $19,999 | $49,999 | $99,999 | and over
Number of stores reporting 30 134 153 146 8 61 108 125
Average net sales per store $ 16,277 | 35,089 | 72,857 | 182,477 | 15,766 | 36,883 71,321 | 176,219
Average beginning inventory $ 1,453 2,921 4,768 10, 378 2,262 2, 346 3,876 9,056
Average inventory, end of year $ 1,438 2,967 4,970 | 11,209 2,075 2,517 3, 994 9, 359
Average cost of goods sold $ 13,605 | 30,027 | 61,769 ) 154,906 | 12,390 | 31,087 | 59,869 | 148,407
Stock turnover (LMesS DI YEAL) ........ccecvivirivsrvnsinsmssrossaosssisasssessasns 9. 41 10. 20 12.69 14. 35 571 12. 79 16521 16. 12
Prolit and loss data
(Per cent of net sales)
Groas profit ... 16.42 14.42 15.21 15.11 21. 42 15.67 16.06 15.18
Operating e Se

Executives' and emplmees’ salaries and wages, etc. {except de-
livery) . 0.83 2.03 4.35 5. 76 0.45 2.5 4.43 5. 80
Delivery 1533 1.03 1.19 0.95 0.76 1. 21 1. 14 1315

Occupancy expenses

Taxes .. . 0.17 0.62 0. 46 0.33 0.72 0. 33 .28 0. 16
Insurance . 0. 36 0.33 0. 27 0. 26 0.42 0.22 0.23 0. 22
Rent . - — — - 3.25 1. 97 1.42 0. 96
Heat, llaht and power 1528 0.99 0. 72 0. 48 1.08 0.74 0. 56 0. 38
Repalrs and maintenance 0. 60 0351 0.46 0.40 0,32 0. 39 0. 38 0.33
Depreciation allowances ...... 0.69 1. 16 0.95 1.02 0.16 .68 0.73 0. 68
Total occupancy expenses .. 3.69 3.61 2.88 2.49 3. 96 4.33 3.57 2.74
Office and store suppues 0.65 0. 66 0. 55 0.62 0. 41 0.61 0.70 0. 58
Advertising .. 4 0. 10 0. 17 0.39 0. 54 0.27 0.22 0.35 0. 54
Net loss on bld debts 0. 18 0. 11 ()} 111 0.13 0.09 0. 24 0.08 0.07
All other expenses LS s 0. 82 0.91 1. 56 1. 03 0.89 0. 92
Total operating exp 1.9 8.173 10. 27 11.40 9.50 10,14 11.18 11.81
Net operating profit .. 8.49 5.69 4.94 L 11.92 5.3 4.9 3.97
»iin-trading income ... 1. 59 0.53 0. 50 0.47 - 0.09 0.25 0.18
Nun-Uading expense 0. 37 0.04 0.11 0.19 0.31 0.02 0.08 0.05
Nut profit before deduction of proprietors’ salaries and income tax 9.71 6.18 5.33 3.99 11.61 5.60 5.07 4.08




K-18

MERCHRANCISING ANP SFRVICES

TABLE 12. Independent Combination Stores — Owned — Financial Structure by Size and Age of Business as at December 31, 1936

Stores with annual net sales of

Tata!
1tdh $20,000 - $49,999 $50,000 - $99,999 $100,000 and over T
$20.000
Under 10| 10 years Under 10| 10 years Under 10| 10 years
years |and over| rotal years |and over| Total years |and over| Total |and over
(Average per store)
Assets
Current assets:
Cash on hand and in bank ... 1, 481 1,650 1,579 1, 496 2,282 2,022 3,518 3,949 3,835 2,531
Accounts and notes receivable (net) 1, 380 1,025 1,175 | 2,497 2,603 | 2,568 4, 264 35,892 5,459 3,197
Merchandise inventory ... 2,438 3,088 2,814 4,765 5,053 4,958 | 10,069 | 11,598 | 1il,192 6, 556
Other current assets 94 615 396 280 495 424 674 1,311 1, 141 669
Total cutrent assets ..........ccooiiivinnenn 5,393 6,378 3,964 9,038 | 10,433 9,972 | 18,525 | 22,730 | 21,627 12,999
Fixed assets (net):
Used in the business .. 8, 783 6,649 7,548 | 10,704 8,739 9,389 | 22,892 | 17,967 | 19,216 | 12,362
Not used in the busines 3, 006 2,008 2,429 3,332 Inaa 3.228 3, 421 6,375 , 590 3,837
Total fixed assets (net) 11,792 8, 657 9,977 | 14,036 | 11,918 | 12,617 | 26,313 | 24,342 | 24,866 | 18,199
Jther assets:
Long term investments .... 387 1,433 993 580 590 587 1,302 2,187 1,952 1,183
Other assets ............... - 88 50 385 197 259 B24 1,125 i,045 478
Total other assets ... 387 1,321 1,043 963 87 848 2,126 3,312 2,997 1, 661
Total assets 17,572 | 16,556 | 16,984 | 24,039 | 23,138 | 23,435 | 46,964 | 30,404 | 49,490 | 30,819
Liabilities
Current liabilities:
Accounts and notes payahle ................. 1, 100 215 1,167 2,829 3,203 3,013 | 10,062 7,352 8.072 4, 280
Fixed liabilities:
Mortgages on fixed assets usedin business 1,885 590 1.139 2, 596 1,383 1,784 8,951 3, 157 4,166 2,443
Martgages on fixed assets not used in business 351 441 403 1,672 789 1,082 848 I, 576 1,382 997
Total fixed Habilitles .................cccveeeeeens 2,246 1,031 1, 542 4,268 2,172 2,866 7. 799 4,18 5,548 3,440
Other liabilities ......... 402 610 523 2,301 1, 521 1. 779 5, 159 3,199 3, 7R0 25 (LI
Tota) Habllithes ...............ccoccvvivenriicnnns 3,748 2,856 3,232 9,198 6, 896 7.658 | 23,020 | 15,284 | 17,340 9, 831
Net worth: Proprietor’s or partners’ equity in
the business 13,824 | 13,700 { 13,752 | 14,841 | 16.240 | 15,777 | 23,944 | 35,120 | 32,150 | 20, 988
Total liabilities and net worth ............. 17,572 | 14,556 | 16,984 | 24,039 | 23,1368 | 23,435 | 46,964 | 50,404 | 49,49 | 30, 819
Average net sales of stores reporting ... 37,730 33,533 35,300 | 70,004 74,000 | 72,577 | 194,712 | 178,633 | 182,906 | 101,074
Number of stores reporting 48 66 114 49 99 148 38 105 143 405

TABLE 13 independent Combination Stores — Rented— Financial Structure by Size and Age of Business as at December 31, 1956

Stores with annual net sales of

Total
e $20,000- $49,999 $50,000 - $99,999 $100,000 and over s‘:lel!s
$20,000
Under 10| 10 years Under 10/ 10 years Under 10| 10 years
years |and over Total years |and over Total years | and over Total | andiover
(Average per store)
Assets - e
Current assets:
Cash on hand and in bank .. 1,048 1, 184 1,128 1. 561 2,649 2,121 3, 243 47053 4,010 2,738
Accounts and notes receival 839 866 855 1,486 2, 181 1,843 4,008 5,556 4, 846 2 944
Merchandise inventory . 2, 8117 2, 259 2,488 3,283 4,512 3,921 9,304 9,437 9,372 5, 993
Other current assets ..... 109 646 425 134 384 263 192 1,612 914 578
Total cumrent assets ... 4,813 4, 933 4,896 6,474 9,726 8,148 | 16,747 | 21,438 | 19,142 | 12,233
Fixed assets (net):
Used in the business 2,645 2,397 2, 499 4, 896 3, 380 4,115 7.815 7,811 7.813 5,391
Not used in the business i, 661 wRq T DI 1,697 4,078 2,923 3,362 6,774 5, 097 3,498
Total fixed ts (net) 4,308 3,124 3,610 6,593 7,438 7,038 | 11,177 | 14,385 | 12,910 8, 889
Other assets:
Long term inVestments .........cccocerieevecronoranen 618 334 451 50 1,130 606 1,095 2.128 1,619 1,013
Other assets ...... 204 - 84 563 466 513 704 578 640 482
Total other assets ... B22 334 333 613 1,596 1,119 1,799 2,704 2,259 1,495
Total assets 8,941 8,413 9,041 | 13,680 | 18,780 | 16,305 | 29,723 | 38,747 | 34,311 | 22,837
Liabilities
Current liabilities:
Accounts and notes payable ................. 1,116 1,010 1,054 2,915 2,274 2, 585 6,964 6,974 6, 969 4, 174
Fixed liabilities:
Mortgages on fixed assets used in business 205 21 87 L171 240 692 1,961 1,637 1,796 1,050
Martgages on fixed assets not used in business 1,122 91 514 745 1,813 1,295 1.620 1,033 1,322 1.149
Total fixed limbilitles ......................... 1,327 112 611 1, 916 2,053 1,987 3,381 2,67 3,118 2,199
Othe: liabillties .......... 304 391 355 1,259 1,482 1,373 2,463 2,191 2,325 i, 580
Total Habllitles ..............coccooieeriiicrennnian 2,147 1,513 2,020 8, 090 5, 809 35,945 | 13,008 | 11,835 | 12,412 7,953
Net worth: Proprietor's or partners’ equity in
the business 8,500 7.021 7, 590 12, 971 10, 360 16,715 | 26,912 | 21,899 14,684
Total liabilities and net worth 8,413 8,041 | 13,680 | 18,780 | 16,303 | 29,723 | 36,747 | 34,311 | 22,637
Average net sales of stores reporting 36,739 | 37.328 | 172,435 | 70,927 | 71,658 | 186,692 | 169,728 | 178,069 | 110,816
Number of stores reporting 33 56 49 52 101 59 61 120 271
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Independent Meat Markets

The survey of independent meat markets in-
sludes retail establishments selling mainly fresh
wmeats; dry groceries if carried must not be in excess
of 15% of the total trade.

Unincorporated stores only are covered in this
report and ratios and data are presented for profit
and loss and balance sheet. Reports used in this
study numbered 273 (104 owned and 169 rented
stores). A smaller number of balance sheet reports
were used due to the fact that the stores reporting
to the two smallest sales-sizes were not required to
submit such information. Results are shown by sales-
size categories and, where possible, a further break-
down was made in the balance sheet averages by
number of years in business.

In compiling trade ratios for the ‘‘total, all
sizes 't the different sales-size ratios were combi-

ned by giving each size category its proper ‘‘weight*®
as obtained from the 1951 census. In this survey the
reporting is generally better in the larger size stores
so that any aggregate of reporting firms would show
a ratio biased toward the characteristics of large
store operation. The use of weighting gives proper
importance to small store operations so that the
ratios .shown in the summary Table 15 more truly
represent the trade total.

Stores in 1956 operated on a higher gross pro-
fit, expressed as a percentage of net sales, than in
1954. Total operating expenses showed a slight in-
crease this survey thereby reducing the marginal
profit to a certain extent. There was a net operating
profit gain of 6.88 per cent this survey compared to
6.37 in 1954.

TABLE 14. Independent Meat Markets — Balance Sheet Ratios as at December 31

Item Owned Rented
(G117 {90 1:114) (o) SRR SRR SR SR . SO . fr. o ralirisn 1948 2.36 2.13
1950 2.04 1.94
1952 2.76 2.47
1954 2.43 2.33
1956 3.07 2.46
Liquidity ratio 1952 2.21 2.00
1954 1.88 1.88
1956 2.43 2.02
Working capital to net worth ratlo ... . 1948 0.26 0.49
1850 0.26 0.46
1952 0.33 0. 56
1954 0.32 0.43
1956 0.37 0.49
Worth debt ratIo ... s 1948 3 113 2.04
1950 2.22 1.59
1952 3.12 2.15
1954 2.06 2.11
1956 2.72 2.29
Turnover of total capital employed ..............coccoviionnioncccnnenes 1952 3.92 53]
1954 3.99 8,58
1956 3.63 8.71

Note: See page 6 for definitions.
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TABLE 15. Operating Resuits of Independent Meat Markets 1954 and 1956 Compared

Item 1954 1956

(per cent of net sales)

OF. Wt S WY [ e £ S STl TSI LU W 18:90 19. 61

Operating expenses:

Employees’ salaries 5.53 5.47 '
Occupancy 3.3% 3.48
D@ 1LV OTY s o I8 e 00 S000 (bvnsesoba st s dovssiisnssnsedopasss vrysssns semnamissSusnsasursasssines 3 1.35 1.30
Office and stores supplies ........ 0. 94 1.00
All other expenses . 1.34 1.48
Total operating expenses . 12.33 12.73

Net operating profit before deduction of proprietors’ salaries and income
(50 e Sl el K L L | R T S S R oo 6.37 6. 88

Note: These ratios are *‘weighted’’ according to the 1951 Census weights of the different sales-sizes for independ-
ent stores. They do not agree with ratios shown in historical tables.

COMPOSITION OF AVERAGE GROSS PROFIT
INDEPENDENT MEAT MARKETS
% OF 1945-46-48-50-52-54 AND 56 % OF
NET SALES NET SALES
20 ——— - - - e —- —— B0
OTHER——— m ‘ l
S _—DELIVERY 00 %
e OCCUPANCY — " | b |
i Ol fhee —i L0
"o o — 5
: V%)
PGS
1 R, Kl ouff
1946 1948 1950 1954
{1} DELIVERY: INCLUDED IN "OTHER"
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TARLE 16. Independent Meat Markets — Operating Results by Annual Sales Volume and Occupancy Basis 1956

Owned stores with annual net sales of | Rented stores with annual net sales of
item $10,000- | $20,000- | $50,000- | $100,000 | $10,000- | $20,000- | $50,000- | $100,000
$19,999 | $49,999 | $99,999 | and over |$19,999 |$49,999 | $99,999 |and over
Number of stores reporting 15 24 38 2 16 55 68 30
Average net sales per store % | 15,910 | 32,75% | 69,041 [141,730 | 15,511 | 34,293 | 69,622 | 187,003
Average beginning inventory .$ 512 1,183 1,588 ,41 3317 581 1,352 2,797
Average inventory, end of year .. s 528 1,119 1,741 3,814 403 617 1,351 2,480
Average cost of goods sold ] 12,687 | 25,963 54,443 | 114,822 12,145 | 27,563 55,667 | 153, 850
Stock turnover (times per year) 24.45 22.56 32.71 31.49 32.82 46,01 41.19 58,31
Profit and Loss Data
{per cent of net sales)
Gross profit 20,25 20,72 21.14 18,99 21.70 19.62 20.04 17.73
Operaling expenses:
Executives' and employees® salaries and wages etc. (except
delivery) 0.83 4,14 . 64 7.68 1.50 2,65 5.84 6,66
Delivery 2.45 1.74 1.28 1.34 1.36 1.24 1.19 0.96
Occupancy expenses;
Taxes 0.71 0.79 0.54 0.37 0.37 0.21 0.19 0.12
Insurance 0.45 0.38 0.28 0.23 0.21 0.13 0,21 0.18%
Rent - = - - 3.87 2.33 1,56 1.09
Heat, light and power 1.36 1.37 0.85 0.57 1.36 0.73 0.55 0,28
RepRIrs Bnd MALINLENANCE ...corereere s e sracaes masasesmsssnssecssassosstons 0. 62 0.863 0.61 0. 54 0.52 0.44 0.47 0,26
Depreciation BJIOWANCES ..cciveierceciieriieritscnscnsinesssscasns sarsnes 1.07 1.34 1.26 0.93 0.63 0.75 0.77 0.39
Total occupancy ex 4.21 4.51 3.54 2.64 6.96 4.59 3.7 2,20
Office and SLOfe SUPPIIES v iiieie e st cacncicean e cancsmmaninan 1.09 0.92 1.00 1,03 0.96 0.96 1.00 1.05
Advertising _............. 0,10 0.16 0.22 .38 0,14 0.19 0.28 0.20
Net loss on bad debts 0.16 0,15 0.05 0.08 0.01 0,04 0.08 0,13
All other expenses ... 0.97 132 1.31 0.94 1.38 1.36 1.15 1,01
Total OPETALING CXPENBLE ..ooeoeririmrnirmearierirnrreeneeniesenie v omtennieenan 9.81 12.94 13.04 14,09 12.31 11.03 13.26 12,30
Net operating profit 10.44 8 8.16 4,90 9.39 8.59 6.78 5.43
Non-trading income - 0.86 0. 172 0.81 0.09 0.21 0.08 0,22
NONATRAING EXPONSE ... ieverorerracsasnsesecsasossent mrcssessmsrnsssassanansasasssnssansesmans 0.23 0,21 0.14 0.39 - 0.12 0,02 0.07
Net prolit before deduation of proprietors’ salaries and income tax 1021 .43 R, 68 5.32 9, 48 8. 6R 6. 84 5.58
TABLE 17, Wndependent Meat Markots — Owned — Finangial Structore by Si%e and Ave of husiness as at Dacembor 31, 1950
‘Stores with annual net sales of
'l‘ulllal
Y
ltem $20,000-$49,899 Pab00=6amp00 $100,000 | sizes
il 1 1o R and $20,000
er years Under 10| 10 years over and over
years | and over Total years and over Total
(Average per store)
Assets
Current assets:
Cash on hand and in bank 666 1,286 1,080 3,450 5,672 4,910 5,538 4,003
Accounts and notes receivable (Net) ..oo...cemieiicrenneccinnninsanns 989 2,030 1,683 1,886 2,187 2,084 4,758 2,781
Merchandise Inventory 1,053 1,058 1,056 2,220 1,598 1,811 3,608 2,152
Other cwrent assets - 504 336 4 2,213 1,456 2,232 1,39%
Total current assets 2, 708 4,879 4,133 7,560 [ 11,670 | 16,261 | 16,134 | 10,420
Fixed assets (net):
Used in the business LG 5,387 5,484 [ 16,188 8,118 | 10,884 | 14,351 | 10,506
Not used in the business 1,175 4,889 3,651 1,407 4,524 3,455 2,413 3,194
Total fixed assets (net) 6,852 | 10,276 9,135 | 17,593 | 12,642 | 14,339 16,764 | 13,700
Other asset
Long term investments - - - - - 855 562 3,339 1,248
Other assets 228 660 516 430 70 193 579 394
Total other t 228 860 316 430 923 55 3.918 1, 642
Total ¢ 9,788 | 13,813 | 13,806 | 25,583 25,237 | 25,3335 36,816 | 23,762
Liabllities
Current liabilities:
Accounts and notes payable 745 847 813 3,947 1,915 2,612 6, 804 3,397
Fixed liabilities:
Mortgages on fixed assets used in business ............ 1,714 1,211 1,379 3,886 1,810 2,822 1,283 1,850
Mortgages on fixed assets not used in business - 2.271 1,514 1,167 883 960 250 901
Total lixed liabilities 1,714 3,482 2,893 3,033 2,693 3,802 1.533 2,75
Other liabilities 252 594 480 410 570 515 1,386 766
Total liabilities 2,711 4,923 4,186 9,410 5,178 6,628 9,723 6,918
ut worth: proprietor’s of partners’ equity in the business ._........... 7,077 | 10,892 9,620 16,173 | 20,059 18,726 | 27,093 18, 846
Total liabilities and net worth 9,788 | 15,815 13,808 25,583 | 23,237| 25.33)| 36,816 25,762
weirage net sales of stores reporting .. 29,313 | 35,177 33,222| 72.387| 68,859 70,069 141,730 81,895
Hmsber of stores reporting 1 14 21 12 23 35 24 80
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TABLE 18, Independent Meat Markets — Rented — Financial Structure by Size and Age of Business as at December 31, 1956

Stores with annual net sales of

Total
all
Item $20.000 — $49,999 $50,000 — $99,999 $100.000 and over sizes
822.000
Under 10 | 10 years Under 10| 10 years Under 10 | 10 years | .. S ROYEL
years and over Total years | and over Total years | and over Total
{Average per store)
Assets
Current assets:
Cash on hand and in bank .......c.euieceicccnnnnn. 1,062 1.384 1,179 2,321 3,733 3,052 8,527 7. 144 7. 669 3,380
Accounts and notes receivable (net) o 826 763 803 956 2,044 1,517 | 11,368 4,129 6,875 2,387
Merchandise inventory ... 690 558 642 877 15838 1. 367 2,473 2, 567 23531k 1,365
Other current assets ....... T 260 349 288 142 446 209 t.554 1,328 1. 413 526
Total curent assets ...............coccvicceaninn. 2,838 3,044 2,912 4,396 7.962 6,235 | 23,922 | 15,168 | 18,488 7,658
Fixed assets (net):
Used in the business ..... 2,550 1.789 2. 245 4,194 3,941 4.063 8.117 6.065 6, 843 4,038
Not used in the business. 437 i, 416 731 678 779 730 2.748 2,407 2,537 15125
Total fixed assets (net) 2,987 3,203 3,066 4,872 4, 20 4,793 | 10, 863 8,472 9, 380 5. 163
Jther assets:
Long term invesStments ......ccccorvnieeeernances 251 635 330 - 432 223 53 454 302 296
Other assets 164 317 220 223 216 219 1, 564 519 915 383
Total other s ... 4135 952 610 223 648 42 1,617 973 1,217 639
Total s . y 6, 240 7.201 6, 388 9,491 | 13,330 | 11,470 | 36,404 | 24,613 | 29,083 | 13,480
Liabiiities
Current liabilities:
Accounts and notes payable .........seooenn 1,211 645 i.007 1,822 2,766 2,309 9,055 7.813 8,284 3,109
Fixed linbilities:
Mortgages on fixed assels used in business 34 - 21 451 61 249 - 700 435 211
Martgages on fixed assets not used in business - 173 63 210 - 102 - 1, 108 687 210
Total fixed liabllities ..........c.ccevirirvennnn 3 173 84 661 61 351 - 1, 808 1,122 421
Other liabilities 391 294 356 at 510 323 3,710 111 1.476 ST
Total tiabilities 1, 636 1,112 1,447 2.5 3,367 2,983 | 12,763 9,732 | 10,882 4,103
Net worth: proprietor’s or partners' equity in
the BUSINESS ......ccccervnrermcenorrenvennives 4,604 6,089 5.141 6.917 9,963 8,487 | 23,639 | 14,881 18,203 9,377
Total liabilities and net worth ... 6, 240 7.201 6, 388 9,491 | 13,330 | 11,470 | 36,404 | 24,613 29,083 | 13,480
Average net sales of stores reporting weo | 34,627 | 34,972 | 34,752 | 66,359 | 73,949 | 70.273 | 213,650 | 173,610 | 188,798 | 82,894
Number of stores reporting .............ce.ocecoenn. 30 17 47 31 33 64 1t 18 29 140

Independent Fruit and Vegetable Stores

The survey of independent fruit and vegetable
stores includes only retail establishments selling
mainly fresh fruit and fresh vegetables; their com-
bined sales should constitute at least 50% of total
net sales. Stores with a combined ratio of 40% fruit
and vegetables and groceries were also included, but
fruit and vegetables must predominate; other goods
carried would be candy and confectionery, ice
cream, tobacco, magazines, etc,

Unincorporated stores only are covered in this
report and ratios and data are presented for profit
and loss and balance sheet. Reports used in this
study numbered 165 (56 owned and 109 rented
stores). A smaller number of balance sheet reports
were used due to the fact that the stores reporting
in the two smallest sales-sizes were not required to
submit such information. Results are shown by sales-
size categories and, where possible, a further break-
down was made in the balance sheet averages by
number of years in business.

In compiling trade ratios for the ‘‘total, all
sizes’’ the different sales-size ratios were combined
by giving each size category its proper ‘‘weight’’ as
obtained from the 195] census. In this survey the
reporting is generally better in the larger size
stores so that any aggregate of reporting firms would
show a ratio biased toward the characteristics of
large store operation. The use of weighting gives
proper importance to small store operations so that
the ratios showed in the summary table 19 more
truly represent the trade total.

Stores in 1956 operated on a higher gross pro-
fit, expressed as a percentage of net sales, than in
1954. Total operating expenses showed a slight de-
crease this survey and this coupled with the margin-
al increase resulted in a net gain in operating pro-
fit, which rose from 5.95 per cent last survey to
7.32 per cent this year.
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TABLE 19. Operating Results of Independent Fruit and Vegetable Stores 1954 and 1956 Compared

Item 1954 1956

(per cent of net sales)

GOS8 PIOTIL ..ot irrises st beaas snais b aesee sbesesstassseransre sasenresse sesnares 18.42 19,39
Operating expenses:
EMPlOYEeS’ SALATIES . uviiiniiicriirecormrirere iteeeersarasiosssnnescosssrorasstssonssarsssessnerssossasssossns 4.35 3.94
OCCUPATIGY .-« ixesththsanesshasassssasssasonafobuanessaiiioshsnsssssasasasasssibossssonahtisssssenanss dobamsasssan 4,46 4. 69
IENRVELVIR. .. ... o s soesss ghssessanssacsshunslosansaussborsonsassinssnassnarsosneves donvavarensansvansrss Mo sioknns 1. 46 1. 34
Office and SLOres SUPPLIES ..ccviircrrecrierinerieeeeninineesseeresssssanessesesseseriasssinseersnssns 1. 06 0.97
All other expenses 1.14 1.13
Total OPeTRLING GXDENSGS .........c.ooiveiiiriioimriiiiiriociaasiniereennisessreeasansesessseetsins 12. 47 12,07
Net operating profit before deduction of proprietors’ salaries and income
X e O, e e e Tas e ez s B uenase s eosTTon smrensne oer e e e o T e e T, s 5. 83 7.32

Note: These ratios are ‘“weighted’’ according to the 1951 Census weights of the differentsales-sizes forindependent
stores. They do not agree with ratios shown in historical tables.

TABLE 20, Independent Fruit and Vegetable Stores — Balance Sheet Ratios as at December 31

tem Owned Rented
CUITENE TALIO eciiiieriniicrinese et secnrinsesneser et s rsatraessss e e snssetaseenneseenasaranass 1948 2,45 2, 84
1950 4,12 2.48
1952 5. 27 2,689
1954 2,80 2. 66
1956 4.7 3. 43
LAQUIELY TBEIO .c.ereirerriceeririsnessnssenaesesaincseasnesesenessnsnsasnsssuresacereesessnensessansnesnans 1952 3.21 1, 36
1954 1.75 1.17
1956 258 2.24
Working capital to net worth ratio .........ccoiceciiennicrceiinseissecncesnineaennnes. 1948 0.24 0,63
1950 0.31 0.43
1952 0. 36 0. 55
1954 0.28 0.55
1356 0.33 0.52
Worth debt FALIO .o vceevei vttt creitv i cnecscraesibeasee s st e s e s st sasagnorann 1948 3.33 2,63
1950 4,55 2,56
1952 4,76 2,64
1954 3.21 2.36
1956 2.1 2,70
Turnover of total ¢apital amployved 1952 4,10 8. 23
1954 3.95 7. 46
1956 3.50 5. 63

Note: See page 6 for definitions.
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COMPOSITION OF AVERAGE GROSS PROFIT
INDEPENDENT FRUIT AND VEGETABLE STORES
1945-46-48-50-52-54 AND 56
e NET Sl
NET SALES | AUl
OTHER
NS = T ==iliS
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TABLE 21. Independent Fruit and Vegetable Stores — Operating Results by Annual Sales Volume and Occupancy Basis 1956

Owned stores with annual Rented stores with annual
net sales of net sales of
Item
$10,000- | $20,000- | $50.000- | $10,000- | $20.000- | $50.000- | $100.000
$19,999 | $49,999 | $99,999 |$i9,999 |$49,999 | $99,999 |and over
Number of stores reporting 10 26 14 14 42 40 13
AverageinetSa) N DCEISLULEIGaes . . . s isssssinssassssooinsnisslio s Fasssassis b dsorssasasorssesasss $ | 15,751 | 32,668 | 74,918 | 16.052 | 32,970 | 69,776 | 144,029
Average beginning inventory .. $ 1,156 1,826 3,082 921 1, 461 3, 1161 3,633
Average inventory, end of year $ 1,219 2, 142 3, 626 935 1,652 3. 246 4, 472
Average cost of goods sold $ | 12,385 | 26,882 | 63,451 | 11,995 | 26,087 | 56,110 | 116, 360
Stock tUPNOVEr (LIMES PR FORAM) ..cccooctirniaceisitiitisisiees et e oo chamsnesacs st cbsanscrsnenaononte 10. 43 13. 58 18, 92 12. 93 16.76 1% 52 28.71
Profit and loss data
(per cent of net sales)
Gross profit ............ccoue. 21. 37 1.7 15.31 25.27 20. 88 19. 58 19.21
Operating expenses:

Executives'and employees' salaries and wages ete, (except delivery)........... 0.48 . 90 4. 58 2017 311 .83 ]
Delivery L21 1.54 1. 36 .51 1. 44 10312 1.29

Occupancy expenses:
Taxes 1.92 0.86 0. 56 0.41 0. 40 0.29 0.21
INSurance ..., 0.73 0.39 0.30 0.33 0. 30 0.25 0.29
Bent] . cutleirl S SR SR BRI R .. ot s sseres B s R L e e eonseseasass - - - 5.178 3.38 2.83 1.51
Heat, light and power 1455 0. 81 0.67 1% 0. 90 0. 60 0.30
Repairs and maintenance 0. 61 0. 46 0.44 0. 54 Q.48 0. 36 0. 24
Depreciation allowances .., 0,98 s 15 1.18 0. 34 0.59 9.70 0. 64
Total occupancy exr 5.79 3. 67 3.13 B. 51 605 | 5.03 318
Office and store supplies ............ 0.91 0. 66 1. 04 =01, 0.94 1202 0.99
Advertising N — e 0.03 0.17 0.24 0.16 0.16 0.17 0.07
Net loss on bad debts - 0.03 0.01 - 0. 03 0.01 0.02
All other expenses . 1.28 11 0.92 1. 36 0.83 0.91 0.98
Total operating expenses ... 8.7 10. 08 it.30 14. 62 12. 56 13.09 31
Net operating profit 11. 67 1.8 4.01 10. 6 8.32 6. 350 1. 90
NO Q= tFG TR NC e St R NuINL 107 co.os o Tuacaestitsos <00 (B asuvusaso ov e PEn o BEE Mg oo 525 o onoe chois 2453 0. 99 - 0. 81 0. 32 0.18 0. 34
Non-trading expense 0. 66 0.02 - - 0.20 0. 03 0. 14
Net profit before deduction of proprietors’ saiaries and income tax .............. 13. 54 & 60 L0 11.46 L4 6 & 810
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TABLE 22, Independent Fruit and Vegetable Stores — Owned — Financial Structure by Size and Age of Business as

K-25

at December 31, 1956

Stores with annual net sales nf Total
-
o s
(Average per store)
Assets
Cun'en!l. ass:t,s: .
g:it;u%’:s'gzg :g:lelsnrg:re‘rv;i)le (TOEY voooroosmins 4 ggé 4 g;g A gg?
Merchandise inventory 2, 583 3,680 3.514
OLNEr CUITENL ASSELS ..o.rivvarnnesermreser earasessarnassesventsrssnescososeruonsssossessseastessssessesmsssssns 1. 100 640 1.031
Total current (0 R SO B ] B 6,069 6, 134 7.463
- xlc;(:’é‘ﬁ:el‘hse(gﬁ?l:ness
h;)l used in mé ousiness ;l"ggg 1%. g;? li }t:ll:
Total fixed assets (net)....... 11, 340 19, 8t9 16,345
Other assets:
Long term investments 26 - 537
Other assets | 105 Ky 89
Tolal other t 131 ki 626
Total t t71. 40 26,630 24, 636
Liabilities
Current liabilities:
Accounts and notes payahle 74 1.781 1, 564
HxMzgtu::;Lué:st:lxed assets used in business
Monga.ges on fixed assects not used in business l.ﬂg 3 ggg ?. g:ll;
Total fixed liabilities 1,716 6, 528 3,836
Other liabilities ... 144 2,254 1.114
Total ligbilities .. . 2, 34 10,563 6,334
Net worth: proprietor’s or partners’ equity in the business .............ocevmvsnreesisiensens 15. 106 16, 067 16,102
Total liabilities and net worth 17, 740 26, 630 24, €36
Average net sales of stores reporting .. 35,270 75, 861 70, 762
MU 0PT Of SLOFeS FEPOTLINE .ooviiviveecvseririirirentetieet e e s sasmsesarssentonsesorerrsssensonmnessaesseses 19 13 37

TABLE 23. Independent Fruit and Vegetable Stores — Rented — Financial Structure by Size and Age of Business as at December 31, 1956

Stores with annual net sales of Total
e $20,000 — $49,999 $50,000 — $99,999 .
: $100,000 | ¢50 000
Under 10 | 10 years Under 10| 10 years and over y
years | and over Total years |and over Total Endioen
(Average per store)
Assets
Current assets:
Cash on nand and in bank 774 606 707 2,810 4,781 3,759 6, 206 2,905
Accounts and hotes receivable (net) 560 401 496 428 289 361 1,023 542
Merchandise inventory 1,508 1.582 1, 537 3.300 1,630 2,496 4,472 2,452
Other current assets 25 - 15 61 4. 440 2. 169 1, 672 1.154
Total current IS o in i sttt s o senm s s 2, B67 2,389 2, 155 6,599 1It, 140 8,78%| 13,3713 7,033
Fixed assets (net):
Used in the ousiness 2,275 1,676 2,036 4, 805 20000 3. 588 3,510 2,908
Not used in the business 366 1,178 691 179 — 93 4, 554 1.177
Total fixed assets (net) 2z, 641 2,834 2,727 4,984 22N 3, 681 8,064 4,085
Other assets:
Long term investments 125 1,050 495 36 7.676 3. 714 — 1. 645
Other assets ... 113 - 68 575 507 543 1. 358 491
Total other L 238 1,050 b1 <] €11 8,183 4,257 1,358 2,136
Tolal assets 3, 146 6,493 6,045 | 12,194 | 21,600 16 723| 22,795 13,274
Liabilities
Current liabilities:
Accounts and notes PAYBDIE .....cc.ce e icanrarareccnrerroree s eesenrcensene 1,683 312 1.134 2,147 2. 551 2,342 3.597 2.057
Fixed liabilities:
Mortgages on fixed assets used in business ... 348 152 270 1.238 - 641 = 363
Mortgages on fixed assets not used in business .. - - - - - - 528 98
Total fixed liabilities M8 152 270 1,236 - 611 529 461
Other liabilities ... 561 A75 607 1,602 690 1,162 1,942 1,069
Total Labilties ... s 2,592 1,139 Z,011 4,983 3,241 4,143 6, 068 3,587
del worth: proprietor's or parthers’ equity in the business ... 3. 154 5,354 4,034 7.209 | 18.359| 12,578| 16,727 9, 687
Total liabflities and net worth . 3, 146 6, 493 6,045 | 12.194| 21,600| 16, 723| 22,795 13,2714
Average net sales ol stores reportin, .. 34,176 33.848| 34,045| 73,959 | 64,226 69,272 144,029| 68,058
ssumber of stores reporting ... 18 12 30 14 13 27 13 70
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Independent Confectionery Stores

The survey of independent confectionery stores
includes retail establishments selling mainly candy
and confectionery, soft drinks, soda fountain prod-
ucts and ice cream to the extent of at least 50% of
total net sales. Other items sold such as light
lunches should not constitute more than 40% of total
net sales nor should sales of groceries and fresh
fruit and vegetables.

Unincorporated stores only are covered in this
report and ratios and data are presented for profit
and loss and balance sheet. Reports used in this
study numbered 236 (117 owned and 119 rented
stores). A smaller number of balance sheet reports
were used due to the fact that the stores reporting
to the two smallest sales sizes were not required
to submit such information. Results are shown by
sales-size categories and, where possible, a further
breakdown was made in the balance sheet averages
by number of years in business.

In compifing {raas cabiog for tha weokal, all
sizes’’ the different saleS-size ratios were combined
by giving each size category its proper ‘‘weight’’
as obtained from the 1951 census. In this survey the
reporting is generally better in the larger size stores
so that any aggregate of reporting firms would show
a ratio biased toward the characteristics of large
store operation. The use of weighting gives proper
importance to small store operations so that the
ratios shown in the summary Table 25 more truly
represent the trade total.

Stores in 1956 operated on a higher gross pro-
fit, expressed as a percentage of net sales, than in
1954. Total operating expenses showed a slight in-
crease this survey thereby reducing the marginal
profit. There was a final net operating profit gain,
however, amounting to 7.97 per cent this survey com-
pared to 7.34 in 1954,

TABLE 24. Independent Confectionery Stores — Balance Sheet Ratios as at December 31

Item Owned Rented
CUITENUITAtID - el i L s st e et 1948 3.28 2.93
1950 2.34 3.37
1952 2. 74 3.43
1954 2.54 2.18
1956 2.62 3.14
TR (378 14 (o) S SOt - o LUt (OO S 1952 1. 17 1. 77
1954 1.07 0.93
1956 1.41 1. 49
Working capital to net WOrth ratlo ........cccceivimvanicniormeneinnnerasncsnnncenns 1948 0.42 0. 59
1950 0.35 0.60
1952 0.28 0.47
1954 0. 28 0.41
1956 0. 26 0. 48
WORth: ADEITAUID - oaemoe covs o S itk v oo msosnsasessssess smssssmrasssmsannessrssra asnssra 1948 2.70 2. 10
1950 1. 96 3.23
1952 2. 49 2.64
1954 2.92 1.95
1956 2. 26 2.16
Turnover of total capital employed .....cc.covviriimviieririnnciinvenerirscisssonsee 1952 3. 04 5. 40
1954 3.02 6. 41
1956 2.51 4.73

Note: See page 6 tor definitions.
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TABLE 25 Operating Results of Independent Confectionery Stores 1954 and 1956 Compared

Item 1954 1956

(per cent of net sales)
GIOoas IDEofit).........ovocomvee o Bincnnnnnnenon Y LR 0 el . vt ol 17. 57 18 98

Operating expenses:

Employees’ SAIAMIE S ...occcvuniiiviinniiiiirii i s et e e s ane 2.19 3.20
ECUDBITCT -+ sveemsmasssanss shmesoinasah el sos s s asassassmuessmsas sossssosesasasaissesassossssasbsass 5.60 5.82
(D)) 51751 v ot e SN SURUURNG. S0 PSR S 0.20 0.18
Office and Stores Supplies .......ceovmiices 0.43 0.47
All other exXpenses .......cc.ceeeivrsrnrsrrisseeneen 1.21 1.36

Total OPerating EXDPEMBESB .......coceevrreirrmsntentiiansssrasas s asssnasessvasassssasassaeans 10. 23 11. 01

Net operating profit before deduction of proprietors' salaries and income
s L N e SR RO S > 1. = o 7.34 . 97

Note: These ratios are “*weighted’’ according to the 1951 Census weights of the different sales-sizes for independ-
ent stores, They do not agree with ratios shown in historical tables,

COMPOSITION OF AVERAGE GROSS PROFIT
INDEPENDENT CONFECTIONERY STORES

% OF 1945-46-48-50-52-54 AND 56 % OF
NET SALES NET SALES
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fABLE 26. Independent Confectionery Stores

MERCHANDISING ANI SFRVICES

— Operating Results, by Annual Sales

Volume and Occupancy Basis 1956

Owned stores with annual net sales of Rented stores with annual net sales of
Item -y
Under $10,000- | $20,000- | $50,000- Under $10,000- | $20,000- | $50,00 -
$10,000 | $19,999 | $49,999 | $99,999 $10,000 | $19,999 | $49,999 $99,999
Number of stores reporting 19 31 47 20 8 39 53 19
Average net sales per stare ... . $ 6, 509 15, 785 33, 658 68, 051 7,445 15,179 33, 845 £8, 389
Average beginning inventory .. $ 910 1,575 2, 148 3, 330 1,197 1,191 2,101 4,370
Average inventory, end of year $ 933 1, 588 2,309 3, 047 1,181 1. 149 27221 5, 065
Average cost of goods sold ... $ 5,353 12, 961 21, 593 52, 701 5. 460 12, 083 27, 524 55, 359
Stock turnover (times per year) 5.81 8. 18 12.38 16. 53 4.57 10. 33 12.74 11. 74
Profit and Loss Data
{ Per cent of net sales)
e Drr T O T Ll R N R —— 17. 76 17 89 18 02 22 56 26 .66 20 39 18 68 16 06
Operating expenses
Executives® & employees’ salnries and wages ete
except delivery) = 2.04 2.68 4.15 7.85 0. 08 18 2.91 5.46
Dellvery ......... — 012 0.35 0.27 - 0. 11 0. 11 6. 12
Occupancy expenses
TaXes sd. .. 137 1. 06 0. 92 1RO 1. 47 0. 59 0. 29 0. 20
Insurance . 0. 67 0. 46 0 .38 0. 48 0. 41 0.31 0.26 0. 24
n - - — - 6.50 3.94 2.5 1.98
Heat, light and power ... 2.13 2.10 1.37 =57 3.57 1.86 0.93 0.7
Repairs and maint Al ... 1.23 0. 88 0. 50 0.94 0.25 0. 54 0. 44 0. 52
Depreciation allow. 0.99 1. 21 f.19 125 0. 05 0.46 0.99 0. 83
Total 0CCUPANCY EXPENSEeS ..........cccoooiiioeiiiiincnieieis 6 99 LS/ 4, 36 .M 12. 65 7. 70 5. 66 4. 52
Office and store supplies 0.33 0.38 0.45 0.173 0. 40 0.47 0. 50 0. 54
Advertising 0. 14 0. 14 0. 21 0.29 0.18 0.22 0.17 0.23
Net 1055 o0 bad debtS ....coicmeviiceiencnccensicsiinnecereinernins 0.07 0. 06 0.02 0. 03 - 0.19 0.01 -
All other expenses ....... 1. 25 0. 96 1.19 1.97 0.74 1.07 1. 04 1. 04
Total operating eXpenses ... 10. & 10 03 107 16 91 14. 06 10. 94 1040 11. 91
Net OpECating Drofit ...ooi...ccorcscnicrsrocssiorsronraassttrassebbonsroscs 6 M 7. 84 729 5. 63 12. 60 845 R 28 115
Non-trading income 2.79 0.68 1. 17 2.28 - 0.42 0. 11 0..115
Non-trading expense .... 0. 03 017 0. 16 0. 51 - 0.19 0.03 0. 05
Net profit before deductlon of pronﬂetms salaries and
income tax ) 9 70 8 38 R 30 142 12 60 4 68 8 36 Tld

TABLE 27. Independent Confectionery Stores — Owned — Financial Structure by Size and Age of business as at December 31, 1956

Stores with ann

ual net sales of

To{?l
i a
Item $20,000-$49,993 $50,000-$939, 999 sm%f,o
20
Under 10 | 10 years Under 10 | 10 years 1
years and over Total years and over Total $98,999
(Average per store)
Assets
Current assets:
Cash on hand and in bank 546 1,689 1, 244 3,023 4, 231 3, 687 2,117
Accounts and notes receivable (net) ........ 80 167 133 265 1, 286 826 381
Merchandise tnventory .. 2, 194 2,880 2,614 2,833 3, 1'73 3, 020 2,159
Other CUNBIINABENITE woalale oz oo ofsue<sseaihs - 55vvssas sTAVTTTRTs s+ TGy e Bosasovansdivs 387 1,437 1,021 176 129 702
Total current assets 3, 187 6173 5, 012 6 297 8 'lBl 7,662 3, 959
Fixed assets (net) :
Used in the business 7, 045 8, 569 7.977 18,421 18,795 18, 627 11, 780
Not used in the DUSINESS ..cicciiiioimiminerianiacsiommineeiecrincesesners e 751 1,734 1. 351 1,524 2,917 2,290 1,687
Total Oxed assels (NEL) ...t 7, 7196 140, 303 9, 328 19, 945 21, 112 20, 917 13, 467
Other assets:
Long term lnvestxnems - 1, 805 1,103 632 1, 384 1, 046 . 082
OUNEE ABERM . 12x oo~ giesssesossasssssse siaiasss Massseesres vigd 64 68 67 43 636 370 175
Total other assets ... 64 1,873 1, 170 673 2, 020 1, 416 1, 257
Total assets 11, 047 18, 349 15, 510 26, 917 32,513 29 995 20, 683
Liabilities
Current llabilities:
Accounts and notes payable 832 1,058 971 2,693 6, 206 4,625 2,276
Fixed liabilities:
Mortgages on fixed assets used in business 1,970 1,305 1, 563 6,035 2,688 4,195 2,503
Mortgages nn fixed assets not used tn business 57 129 101 389 243 308 175
Total fixed liabilities ............... 2,027 1,434 1, 664 6 424 2,931 4, 503 2, 678
Other liabilities 143 1,227 805 3.478 i. 606 2,448 1,392
Total liabilides ] 3, 002 3,19 3, 440 12,393 10, 743 11,576 6, 36
Net worth: proprietor’s or mrtners equity in the business .............. 8. 045 14,630 12,070 14, 322 21, 770 18,419 14, 337
Total liabflities and net worth .................... 11, 047 18, 349 15,5160 26, 917 32,513 29, 993 20, 683
Average net sales of stores reporting 33, 028 38, 262 36,227 69, 308 67. 023 68, 051 417, 593
Number of stores reporting ......... 14 22 38 ] 11 20 a6
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TABLE 28. Independent Confectionery Stores — Rented — Financial Structwre by Size and Age of business as at December 31, 1956

Stores with annual net sales of

Total
all
Tiaia $20,000-$49,999 sizes
$50.000- 55%0.000-
$99,999 9, 999
Under 10 | 10 years 4
years and over Total
(Average per store)
Assets
Current assets:
Cash on hand and in oank . 678 2.204 1,459 2,044 1.631
Accounts and notes receivable (net) ..., 150 156 153 1,179 456
Merchandise inventory 2,333 2,157 2,243 4,131 2,800
OLNEr CUPTENL BESEES ....euvvreresrenricesiassestocansssnarmsassasssasssomestor arsssasstat s bssasassasssssasssors iassasorasnensonsssnss 5 1, 140 6820 36 448
Total current assets ... 3,236 3,637 4,478 7,390 3,338
Fixed assets (net):
Used in the business 2, 141 2, 149 2,145 4,414 2,815
Not uSed in the DUSIRESS ... iiisrstie s st st cr s saeas 1.222 2,010 1.625 1, 508 1.590
TOLAD FIXOA ABBEUS (MEL) ... oioverrrurrsiicenionconeesrsse s s srcssresesnrsbsbes e ar aban b ars s a8 bu s an s s resbrasannen 3,363 4,159 3,770 3,922 4,408
Other assets:
LLONE LEFIM INVESUMENLS .....coevimsermeaesermsceaseraasabostriearsasstssssassssnrsan st ss s sarase s LA RIS h RO Db s0bs b ss st 990 13 490 687 548
OUNEE ASBELE ...\.tiescsvererirrmenresessorstosesmssestsatstsirrastorastrnonssssnsbaraberesssssstons 1o b0 sEsbor e b tasssnsbarmuretstsasass 573 141 352 1.800 780
Total other assets, 1,563 154 B42 2,487 1,328
Total assets, B, 162 9,970 g, 087 13,798 11,068
Liabilities
Current liabilities:
Accounts and notes payable 1,229 928 1,075 3,181 1,697
™ymd liabilities:
amartgages on [ixed assets used in business.. 677 - 331 952 514
siurtgages on fixed assets not used in business 276 665 475 723 548
Total lixed linbilities 953 683 806 1,675 1,082
Other liabilities...........ccoeeies 557 457 506 1,329 749
Total liabilities ...... 2,739 2,050 2,387 6,183 3,808
Net worth proprietor's or partners’ equlty in the business ... 5,421 7.920 6,700 9,614 7. 560
Total liabilities and net worth 8,162 9,970 9,087 13,799 11,068
Average net sales of stores reporting 36,729 32,741 34, 689 69,053 44,829
Number of stores reparting ........... 21 22 43 18 01
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