7 4
b, & .ry
(6N  CATAOGUE No. L

63-409

6 O BIENNIAL

k. 2

/OPERATING RESULTS AND FINANCIAL STRUCTURE
RETAIL FOOD STORES

1960

(Independent)

Published by Authority of
The Honourable George Hees, Minister of Trade and Commerce

Ta ok
DOMINION BUREAU OF STATISTICS

Industry and Merchandising Division

February, 1962
6542-524

Price 50 cents

RoceR DuHaMEL, F.R6.C.. Queen's Printer and Controller of Stalionery. Ottawa, 1962



CS% - M)

ERile

13D

Vol o

Catalogue
number

63-003

61-004
63-001
63-002
63- 004
§3-005
63-007

63-009

63-203
63- 208
63- 209
63- 210
63-211
63-213

63-401
63-402
63-403
63- 404
63-405
63-406
63-407
63-408

63-409
63-410
63-411
63-412

63-413
63-414

3-505

PUBLICATIONS RELATING ;I‘D':RETAIL TRADE

e i -
BRI RS
| Tgt.le T t Price
ol e (a)Weekly" Ts\‘
Department Store SaJes g‘y ‘Regions.........:-. ....... ...v..«.r..;...f ............................... per year $2.00
(b) Monthly
C R ARl SHAISHIESk 11, . esalivesvclaosssssansensosasssrernnnsdsssvtadannasvasssTinsosasieseaadisesensassissusase per year 2.00
Chain Store Sales And SEOCKS ......ccccvviiiiirinieer it rirererr s rasiaresriessna s sssesssesareessen per year 1.00
Department Store Sales and SLOCKS ....cccccviiirieiiicnirnicerinscreerrassn s seesnees per year 1.00
Department Store Sales by RegIONS......cciieiiicriniiiinnioicininoniinenmniaeroniee. per year 1.00
Rl IR L . i v s e sths o sosstostvasosssmoeveanss smssanastissosnomesasi®aotodsesssssedsonsassaasesvaarassrsne per year 2.00
NewRIDtOr -V ehicle SALES mim.ciseeaerseesssos st bitsesesife TBetunssssasasiinasetsviisesossissssroare per year 1.00
(c) Quarterly
Farm Implement and Equipment SAleS...........ccccviieieriririvarmrmrirncrenenimreersnssssencnns per year 1.00
(d) Annual
Farm Implement and EqQuUiPmMent SAIES......cccccciiiiieiricririrrererivsiasmmerenesensecesassnaseneessamsssesss .50
New Motor Vehicle Sales and Motor Vehicle FINANCINE ....ccccocvireeerieerirccincnereeccmacniannas .50
TRETES I o et S TR T USRS ] UL F S e O .50
ReEtAll.GRAMN ISEOLES .......cccvvereesnesrorareirsersrnrerecsassasaisassaasmassssssssnseacesssilanssonensinsnssshonrsibssannsees .50
SOREERINATICATIRE. < 5. o 70 44575570 oo sussssanesssanisas vessus F8NEs  FTTRe s A4 oo rEs s 5 2mr i <4 s5ws R o5 - TR AT aETR aw o3 20T )
Vending Machine DPETALOTS ......ccccveicreieiirviiesiierereerieresesnmararasassassassiesesssinsanssncesssasarosssarare 325
(e) Biennial
Operating Results of Chain Clothing Stores .........ccccvvicmmmmmciirmi s .50
Operating Results of Chain DIrug StOTeS.....uiiiiiiiirieiminiie i csetieee s e cnrssiassiesscsssssnnes 215
Operating Results of Chain Food SEOTES .....c.civiivrriireericiecamenrmmerseoresnsansecescsessssssn .50
Operating Results of Chain Furniture StoreS......ccccoieeieeniiiiniiiionvciieronrereniearaerees 28
Operating Results of Chain Variety SLOIeS .......coriierricrminticeironcrerrsirene i srassscannes 25
Operating Results and Financial Structure of Independent Retail Clothing Stores .75
Operating Results and Financial Structure of Independent Drug Stores .................... .50
Operating Results and Financial Structure of Independent Filling Stations and
P e, e L I O ey ook Tt U PRI BT .50
Operating Results and Financial Structure of Independent Retail Food Stores ........ .50
Operating Results and Financial Structure of Independent Fuel Dealers . revrereee +50
Operating Results and Financial Structure of Independent General Stores veeeeee 400
Operating Results and Financial Structure of Independent Retail Hardware
Furniture, Appliance, Radio and Television StOIes .........ccccoccoviviiviniiceciiimccrcnnnnenes .50
Operating Results and Fiinancial Structure of Independent Jewellery Stores ............ 00
Operating Results and Financial Structure of Independent Restaurants .................... .50
(f) Occasional
Retail TTAAE, 1930 = 5L e iiicoiiiiiriieeeerirciinnnsenieseceemrecrantesaeararassnsnssnsneeeesvarsssnteseraeesasaressness .25

Other occasional reports and 1951 Census reports on retail
trade are shown in a complete list of publications of the Dominion
Bureau of Statistics which is available on request from the Infor-
mation Services Division, D.B.S., or from the Queen's Printer,
Ottawa.

3 -



TABLE OF CONTENTS

Page
INEEOAUCHIGNI. .. c. i ceconinntioresvesitsnnsasan s e chananieseissasotosaalerisls sanosanisn s nslenbaslsaeans s o axamsis st s asissus s 5
Summaries and Tables by Trades:
Grocery SIoLes . .....c.cvume o M Sr VSR el b, b b S B s BB 6
COMDINALION SELOr@S ..o ittt stecre et e e essrs e st es e ssae e s b sses e b i e e o e r e s s s ba s saes 9
MeathMarkets] ...........du0m. oo cooe e B cimiinseonevasnnnsnssess B S I, (kIR AN S LI, 12
CONTECLIONEIY SEOTES oi.iiiiieieieciererentieeereraraisiereaserssererssasasesnssersessuseesnerersomsasentoseenannes 15
Fruit and Vegetable SLOIOS ...icvivreeriviereerirneiieraeerererasresrerersiasesrerseesiorssamsasessemsesssmsssessen 18

D e S IO . covve - essennanranssasnnnsistasaonssmamios I, oocsies hoomahbuiasse s Hno i bar e Ha gy TR e s Sar Sl 21



| | 1 Bl | ' { ~
f lll
B L : ~ d I
1 ] 1 . | - i X
o Iz N i = o = Lo . by el IIL_‘T' »>
, - M e A I g R
I - REY i e | b gt =3 bl 7 . I . B
: , = ‘ , ' : - .
| ‘j! Iy pnadl® el S i 'Rk © . Tk
I jut . - T L
! ' B AT Tk e 4 e : B : oy ‘.'- ik
1 ﬂ'ﬁ'!p-r N - IR R
- , [ .
] ' ‘ R R O PR - w ¢
' | .
It o r" I ¥ H B
,' lx'ﬁ' s A T ) & o
[l [ ‘ iy < ; I"ljl'l aF
[ 1 ! N —
[ i
N ) 1 I
“I SRt S ._,Q-L‘ iy = 1 ba "’
1 " ¥ oy Ve o = 81 i JU S T
b Aol | '
L 1 ‘ o e Wi E | LR -
1 N I [ -
t 1 ‘ . l', 1 l'l'x ey | 1”;7'1‘ Pt o ‘ S J"| =
. - | N gt { ~1 .- L ;, ‘,i,'L!;_:ll‘l “.-“'4
i i BTN 4 1 g Al M BNENS{y -0 E [
i [ I | N B I
| _ﬂ" A xj Lol ple by [ *;‘""a ' i"l‘;“]' - '
i ;- L] i L = C PR EERE s L

1




OPERATING RESULTS AND FINANCIAL STRUCTURE
RETAIL FOOD STORES

1960

(Independent)

INTRODUCTION

This report is a continuation of the practice of the Dominion Bureau of
Statistics to publish operating results and financial structure for selected trades
primarily as a guide for retailers. The averages and ratios that are shown in this
report can be used as a standard by which businessmen can compare their own
operating experience. The pattemn of expenditures and financial ratios by size
and age of business permits direct analysis of operating results for the year, It
should be borne in mind, however, that the averages and ratios as published in
this report do not represent top performance guides. They are the ‘‘average’ of a
broad range of operational efficiencies,

‘Chis report is similar in content to the previous operating results reports
issued for this trade, It is important to note that the data shown in this bulletin
have been obtained from a co-operative panel of firms which are classified as
food stores. An attempt is made in some tables to adjust these data in order to
arrive at averages and ratios which are representative of the trades as a whole.
These adjusted data are footnoted in various tables of the report., The remaining
averages and ratios published in this report have not been weighted and therefore
represent the averages and ratios obtained from a reporting panel of firms in each
cell,

Note: Profit and loss and balance sheet definitions are shown on the last
pages of this report.



6 MERCHANDISING AND SERVICES

INDEPENDENT GROCERY STORES

For the purpose of this report Grocery stores
are defined as follows: Retail establishments sell-
ing a general line of groceries with not more than
15% of total sales as fresh meats. If the sale of
meat exceeds 15% of total business, the retail
establishment is classified as a combination store
(see page 9).

The ‘‘weighted’’ results from this survey
indicate that gross profit, in relation to net sales,
increased to 15.35 per cent in 1960 from 15.07 per
cent in 1958: an increase of 0.28 per cent. The
increase in operating expenses, due primarily to an
increase in delivery expense did not offset the
increase in gross profit. Final net profit increased
to 6.83 per cent of net sales as compared to 6.54
per cent in 1958.

TABLE 1. Operating Results of Independent Grocery Stores, 1954 -60

Item 1954 1956 1958 1960
per cent of net sales
Gro8S PIOfit ........oocoiviiiiiiiiinie e erere v s vaee e sre e st ans 14.38 14.76 15.07 15.35
Operating expenses:
Employees’ salaries ..........ccoooooiiiiiiiiciicie s 2.89 2.55 2. 52 2.40
ORCHDARERE . W R e e oavsesesoiuesossr Sgatosensssasssnsssanns 3.30 3. 56 3.98 4. 00
Delivery 0.88 0.82 0.83 0.95
Office and store supPPHes .....ccococveiiiivirieceeeee e i 0.52 0. 49 0.43 0.44
All other expenses .......... T iy N ST N, ils. 14 1..25 1.42 1.45
Total operating exXpenses ..................ccoocvoviiiociiiiiieiiens 8t 43 8. 67 9.18 9,24
Net operating profit before deduction of proprietors’ salaries
and income tax and addition of net non-trading income ........ 5.65 6. 09 5.89 6.11

Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ-

ent stores.

TABLE 2. Independent Grocery Stores — Balance Sheet Ratios as at December 31, 1954 - 60

Item 1954 1956 1958 1960
Current 1atio —OWRBA. ..fe..c.......ivvieiet wiismnssnrererseiinesionssssnmmeescs 3.130 3.95 4.76 4.58
REBBaE "% . o ... ... L. s T amos s dhsaasiasss —-Habeemsesanees 3.01 | 4.28 3.05 3.178
Liquiditymeatio—OWaed | k.. ... i cveres SBueerinecosnsiiesbanesnaresnss 1.64 1.84 2.34 2.49
RECHRH) M . 0 0 R e w37 1.90 1632 1’59
Working capital to net worth ratio—Owned ... ..o 0. 44 0. 54 0.46 0. 50
Rented ..........cocevveeeeeeennne 0.64 0.63 0.61 0.65
Worth debt ratio — Owned 2.91 %00 3.60 3.08
Rented 2.48 2.35 2.07 2.39
Turnover of total capital employed —Owned .._............ PP | 3.24 2. 59 314 2.81
Rented ...........ccoooovvneninnn 5.59 5.44 4,85 L 5.66

Note: See page 21 for definitions.
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TABLE 3. Independent Grocery Stores — Operating Result by Annual Sales Volume and Occupancy Basis, 1960

Owned stores with annual net sales of Rented stores with annual net sales of Total

lten Under |$10,000- | $20,000-| $50,000- [$100,000 | $10,000- | $20,000- | $50,000- [ $100,000 sizes!
$10,000| 19,999 49,999 | 99,999 (and over| 19,999 49,399 | 99,999 | and over

Number of stores reporting
Average net sales per store .
Average beginning inventory ...
Average inventory, end of year
Average cost of goods sold ...,
Stock turnover (times per vear) ......

17 85 140 T4 22 20 91 80 32 542
6,310 | 15,774 | 32,953 | 66,274 | 154,837 | 15,942 | 35,188 | 70,523 137,035 | 56, 740
1,200 2,233 3,272 6,063 | 11,094 1,675 3,195 5,079 8,457 4,726
1,174 2,253 3,274 6,172 1 11,803 1,588 3,145 5,063 8,534 | 4,812
5,100 | 13,348 | 28,008 | 56,341 | 131,426 | 13,399 | 29.863 | 59.563 | 114,910 48, 066

4.30 5,95 8.58 9,21 11.48 8.21 9.42 11,75 13.53} 10,08

400 A

Profit and loss data
(Per cent of net sales)

Gross profit ........... 19,04 15, 37 14,73 14, 99 18, 12 13,93 13,13 18, 54 16.14| 15,33
Operating expenses:
Employees’ salaries and wages(except delivery) 1.89 0,78 1.94 2.73 4,15 0,18 1.86 3.15 4,91 2.4
Delivery 1,57 0.77 0,82 0,88 1,08 0. 80 0,89 1,00 1.29 0.95
Occupancy expenses:
Taxes.... 1.78 1.18 0,74 0. 56 0.30 0.45 0.35 0.20 0.20 0.60
Insurance 0.B1 0.48 0,38 0.28 0.32 0.33 0.25 0, 22 0.22 0,35
Rent ... - - — - - 4,33 2.84 1,89 1.65 0,87
Light, heat and power 2,42 1,63 1. 06 0.80 0.61 1.37 0.82 0,83 0.41 0.98
Repairs and maintenance . p 1.44 0,5% 0.48 0.29 0.23 0.24 0.27 0.28 0,22 0.40
Depreciation allowances .............ocouvnvinnisennens 0, 86 0.82 0.87 1,01 1,32 0,36 0.40 0.70 0.40 0.80
Total occupancy expenses ... 7.31 4.66 353 2,94 2,78 7.08 4.93 3.92 3.10 4.00

Office and store supplies ...........

Advertising ...... ~| ole 0.14 0.20 0.35 0.33 0.14 0.17 0.29 0.37| 0.24
Net 1055 0n bad debtS ......civeeeceeienierieecenrronaes 0.08 0, 22 0.08 0.10 0,12 0.34 0, 08 0.07 0.07 0,10
All other expenses . L1l 1422 1.28 0,90 1,37 1.04 0.82 0.98 1,08 .11
Total operating exp 3 12,93 8.26 8. .24 8.32 10,23 9,98 9.08 8.82 11,22 9,24
Net operating profit .................cocerevvvirceivennnn 6.11 7.11 6.49 | 6.67 4,89 5.97 6.05 3.72 4.92 6.11
Non-trading income . 1,85 1.54 1. 48 0.54 1,02 0,30 0.41 0.2 0.18 0.50
Non-trading expense - 0.16 0.29 ] 0.08 0.52 0.15 0.17 0,01 0.03 0.18
Net profit before deduction of proprietors’ salaries

and income tax 7.96 8.49 7. 66 1.12 5,39 6.12 6.29 5,98 5.07 6.83

* Averages and ratios ‘‘weighted'’ according to the 1951 Census wefights of the different sales sizes for independent stores,

TABLE 4. Independent Grocery Stores — Owned ~ F inancial Structure by Size and Age of Business as at December 31, 1960

Stores with annual net sales of

Total
It $20,000-49,999 $50,000- 99,999 all sizes
em o — o $100,000 sz:.ooo
nder years ndet years and over | and over
10 years |and over| TO! |10 years | and over | Tt

average per store (dollars)

Assets
Current assets:
Cash on hand and in bank 1,437 2,955 2,680 2,890 5,341 4,851 4,210 3,535
Accounts and notes receivable (net) 266 164 667 1, 605 1,718 1,698 71,49 1,812
Merchandise inventory 2,877 3,409 3,339 8,040 6,012 6,417 | 12,082 5,359
Other current assets 37 994 808 210 1,328 1, 104 1,982 1,043
Total current t 4,417 8,212 7,474 | 12,745 | 14,398 | 14,068 | 23,768 | 11 749
Fixed assets (net):
Used in the business........ 11,589 5, 594 8,760 | 12,893 7,337 6,448 | 18,043 8,649
Not used in the business o 2,040 2, 968 2,788 2,817 3,222 3, 142 4,325 3,084
Total fixed 8 (MBL) ...ooeoiiviniaonisiinnioniarssnar et er e e snaneneans 13,629 8,562 8,548 ( 15,710 | 10,539 | 11,590 | 22,388 11,733
Other assets:
Long term investments .. 119 1,041 873 405 655 805 827 783
Other assets ..... 150 7 91 42 89 19 170 97
Total other t | 328 1,118 964 447 744 684 997 880
Total assets ... we | 18,375 | 17,882 17,988 | 28,902 | 25,702 | 26,342 | 48,133 | 24,362
Liabilities

Current ltisbilities:
Accounts and notes payable 925 894 9200 2,103 2,445 2,377 | 10,837 2,563

Fixed labilittes:

Mortgages on fixed assets used in the business.......... 2,576 251 704 4,031 2,082 2,472 3,538 1,600
Mortgages on fixed assets not used {n the business .. d 2,303 659 978 583 275 336 1,763 871
Total fixed liabilities 4,679 910 1,682 4,614 2,357 2,808 5,288 2,471
Other liabilities ..o, 1,061 583 876 1,404 785 909 2,264 941

Total Habilitles ... e cenisnenasinne 6,865 2,387 3,258 8,121 S, 587 6,094 | 18,419 5,978
Net worth: Proprietor’s or partners’ equity in the business ... 11,510 | 15,505( 14,728 | 20,781 | 20,115 | 20,248 | 30,714 18,387
Total liabilities and net worth ._............. 18,375 | 17,892 | 17,986 | 26,802 | 25,702 | 26,342 49,133 | 24,362
Average net sales of stores reporting ........ 28,251 | 33,358| 32,559 | 67,001 | 85,623 | 65,899 | 152,821 | 57,514
Number of stores reporting 21 87 108 12 48 60 23 191
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TABLE 3. Independent Grocery Stores — Rented — Financial Structure by Size and Age of Business
as at December 31, 1960

Stores with annual net sales of

Total
all
Item $20,000 - 49,999 $50,000- 99,999 $100,000 and over SEaa
32‘;).000
Under | 10 years Under | 10 years Under | 10 years and.ovep
10 years | and over | T0%! |10 years |and over | T%8! [0 years |and over| T8l
average per store (dollars)
Assets
Current assets:
Cash on hand and in b&nK cevreeenrirenerennees 1, 183 1,422 1,312 1,462 2, 150 1,836 1,878 4,168 3,235 1,859
Accounts and notes receivable (net) ........ 201 1,873 1, 101 1,012 1,034 1,024 1,061 | 5,461 3,669 1,499
Merchandise inventory ....cc.ceccveicnmes 2,819 3,34 3.102 4,641 5,349 5,021 7.412 | 10,848 9,449 4,988
Gther, cufrentiassets ..wav il ..o 805 ..y 124 732 451 230 il 137 91 220 167 269
Total current assets 4,327 7,371 5, 966 7.345 8, 600 8,018 | 10,443 | 20,697 | 16,520 8,615
Fixed assets (net):
Used in the business ... SRS sanavens 1,529 1,433 1,477 4,169 3,588 3,858 4,310 4,422 4,377 2,984
Not used in the business ... o s 1,552 1,282 1,407 2,385 1,003 1,643 127 2,947 1,798 1,574
Total fixed assels (net) ......oveivrrncnnnn 3,081 2,718 2,884 6,554 4,591 5,501 4,437 7,369 6,175 4,358
Other assets:
Long temm inVeStMENtS ...ecvereersrrsernersenssorons 50 358 216 56 73 A5 - 153 90 131
Other assets 279 567 434 553 573 564 711 8 295 466
|
Total other AS8ets ....cwveiriiiiemerinannnnn, 329 925 650 609 646 629 11 161 ‘ 385 597
Total L 7,137 11,011 9,500 | 14,508 13,837 14, 148 13, 591 28,227 ‘ 23,080 | 13,770
Liabilities
Current iiabilities:
Accounts and notes pAYALIE .....cceeennienn 1,007 1,099 11057, 1,832 2,719 2,307 3,062 6,583 5, 149 2,219
Fixed liabilities: |
Mortgages on fixed assets used in the busi-
ness 178 - 82 928 342 614 - 39 | 23 300
Mortgages on fixed assets not used in the
business 530 117 307 1,010 273 615 - 237 140 411
Total fixed Mabilities ....... ..o )L 708 17 389 1,938 615 1,229 - 276 163 m
Other liabilities ....... 730 436 972 1,073 636 839 4,046 2,003 2,836 1,066
Total liahilities 2,445 1,652 2,018 4,843 3,970 4,37 7,108 8,862 8,148 4,056
Net worth: Proprietor’'s or partners’ equity in
the business 5,292 9,359 7,482 9,665 9,867 9,773 8,483 { 19,365 | 14,932 9,714
Total liabilities and net worth ................ 7,737 11,011 9,500 | 14,508 | 13,837 | 14,148 | 15,591 | 28,227 | 23,080 13,770
Average net sales of stores reporting ..........| 36,937 | 34,633 | 35,696 | 69,801 | 69,971 | 69,892 | 120,877 | 157,199 142,401 | 68,246
Number of stores reporting .......ccueecsisonin. 30 35 65 32 37 69 11 16 27 161




INDEPENDENT RETAIL FOOD STORES 9

INDEPENDENT COMBINATION STORES

For purposes of this report combination stores
are defined as follows: Retail establishments sell-
ing mainly a combination of groceries and fresh
meats with neither constituting less than 15 per
cent of the total trade. This survey covered 755
independent and unincorporated combination stores.

In 1960, the gross profit for combination stores
increased to 15.36 per cent of net sales, an increase
of 0.29 per cent from 1958. This increase was off-

set to some extent by an increase of 0.20 per cent
in operating expenses. The largest increase in the
operating expenses was in the ‘‘al] other expenses'*
category which increased by 0.15 per cent over
1958. The increase in gross profit and total opera-
ting expenses resulted in a net operating profit of
4.50 per cent of net sales an increase of .09 per
cent from 1958. The difference between non-trading
income and non-trading expense raised this oper-
ating profit to a final net profit of 4.92 per cent.

TABLE 6. Operating Results of Independent Combination Stores, 1954 -60

Item 1954 1956 1958 1960
per cent of net sales =
Gross profit ... . 15.09 13. 40 13. 07 13. 36
Operating expenses:
Employees’ salaries ..., 4.75 4.38 4. 24 4,30
BRI ARG o, S b ol Sl ol o S o o B AL 2.93 3.10 3.15 3.217
Delivery 1100 1. 09 1. 07 0,99
Office and store supplies 0.61 0.62 0,57 0. 52
All Other eXpPensSes ................ococveveiiiiiciiiiee et ece e ebeee e e 1. 29 1. 46 1.63 178
Total operating exXpenses ... ........c.cccooemiiiinn oo 10. 69 10. 63 10. 66 10. 86
Net operating profit before deduction of proprietors’ salaries
and income tax and addition of net non-trading income ... 4.40 4,75 4.41 4.50

Note: These ratios are '‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ-

ent stores.,

TABLE 7. Independent Combination Stores — Balance Sheet Ratios as at December 31, 1954 -60

Item 1954 1956 1958 1960
Current ratio—Owned ... 2. 40 3.03 2. T4 2, 86
Rented ..ot 2.41 2. 94 2.44 2.39
Liquidity ratio—Owned ...........c.cocoriiiiiiiii e 1. 20 1.50 1. 39 1. 44
ReRledl e ooy b oo s 1.24 1. 50 1.21 1.19
Working capital to net worth ratio —Owned 0.41 0. 41 0. 40 0. 42
Rented 0. 55 0.55 0. 52 0.52
Worth debt ratio —Owned .............cocoeviiiiiivee e e 1. 90 2.13 1. 96 1.95
Rented ... e 1.81 1.85 1.62 1.55
Turnover of total capital employed —Owned ... 3.89 A5 4. 14 3.81
Rented ... 6.20 5.79 6. 55 6.45

Note: See page 21 for definitions.
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TABLE 8. Independent Combination Stores — Operating Results by Annual Sales Volume and Occupancy Basis, 1960

Owned stores with annual net sales of | Rented stores with annual net sales of Total
i $10,000- | $20,000- $50,000 - | $100,000 | $10,000- [ $20,000- [ $50,000-[ $100,000| B |
19,999 49,999 | 99,999 |and over| 19,999 | 49,999 k and over
Number of stores reporting A 3 134 152 148 12 55 9 116 755
Average net sales per store .. $| 15,909 | 33,969! 74,110 189,484 | 15,964 | 35974 73,751 | 186, 283 | 113, 385
Average beginning inventory .. . 2,395 3, 147 5, 444 10, 689 1,491 2,641 4, 313 9, 204 6,613
Average inventory, end of year . 3 2, 468 3,209 5,775 | 11, 168 1, 466 2 T 4, 400 9, 578 6, 890
Average cost of goods sold ... . $| 13,525 | 29,001 | 63,178 | 160,686 | 12,930 | 30,539 | 61,472 | 165,218 | 95,892
Stock turnover (times per year) 5.56 9.13 1. 26 14,70 8.7 11.39 14. 11 17. 69 14. 20
Profit and loss data
(Per cent of net sales)
Gross profit ... 14,98 14. 62 14,75 15,20 19, 00 15,11 16, 65 15,83 15,36
Operating expenses:
Employees’ salarles and wages (except delivery) ... 0.99 1. 90 4.24 5. 55 2,58 1.68 | 4. 54 96 4.30
Dhlivery: LK. . Risall. 8 st ot oot 0. 97 0.98 1. 05 0. 86 0. 96 1,02 1.08 1,03 0. 99
Occupancy expenses:
Taxes ... 0.98 0.81 0.49 0.32 0.73 0. 32 0.24 0.16 0. 42
lnsumnce 0.37 0. 40 0. 35 0.28 0.30 0,25 0.31 0. 24 0.31
100 pr T il T8 | SRS - - - - - 4,53 251 1.62 | 0. 96 0.58
Heat, light and power .. i 1. 52 I.08 0.77 0.51 1. 42 0, 83 0, 56 | 0, 41 0.70
Repairs and maintenance 0.62 0.51 0.39 0. 35 0.56 0. 38 0.36 | 0. 32 0.39
Depreciation allowances .. 0.88 1. 05 1,05 1,00 0. 67 0. 42 0.67 0. 67 0.87
Total occupancy expenses ... 4.27 3.85 3.08 2,46 8,21 4.1 3.76 2,76 3.27
Office and store supplies ... 0. 47 0. 55 0.43 0. 54 0. 56 0, 56 0. 48 0. 58 0.52
Advertising .........c.cccc...... 0. 14 0.18 0. 44 0.80 0.34 0.22 0.35 0.82 0,52
Net loss on bad debts 0. 13 0.11 0.12 0.12 0,06 0,11 0.13 0. 08 0.11
All other expenses ... I.16 1, It 1. 06 138 1. 46 1.18 1.18 1 0)) 1.15
Tota) operating expenses 8,23 8, 68 10, 41 11,686 14,17 9, 48 11.48 12.24 10, 86
Net operating profit ... 6.75 5,94 4.34 3.54 4.83 5.63 .14 3.59 4,50
Non-trading income L il 0.82 0. 55 0,87 1,01 0.71 0.27 0.20 0. 61
Non-trading expense .. 0.36 0.25 0.07 0. 39 - 0.07 0.10 0. 06 0.19
Net profit before deduction of proprietors® salarles and
(TIEEINE tAX s A DUl B W EW s 8,10 8. 51 4,82 4,02 5.84 6.27 5.34 3.73 4. 92

! Averages and ratios ‘"weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores.

TABLE 9. Independent Combination Stores — Owned — Financial Structure by Size and Age of Business as at December 31, 1960

Stores with annual net sales of

Total
$20,000 - 49,999 $50,000- 99,999 $100, 000 and over all sizes
Item 520. 000
Under | 10 years Under |10 years Under | 10 years and over
10 years | and over Total 10 years | and over Total 10 years | and over Total
Assets average per store (dollars)
Current assets:
Cash on hand and in bank ............ 2, 902 1,414 1,706 1, 1585 2,818 2,536 4,175 4,983 4, 846 3, 160
Accounts and notes recelvable (net) 745 1,010 958 2,103 2,429 2,374 3.323 5, 496 5, 126 2,997
Merchandise inventory . 3,616 3,213 3,292 6, 537 5,892 5,835 9, 363 11, 548 11, 180 7,103
Other current assets .. 1, 741 939 1, 097 . 101 470 SH¥ 683 K 1, 573 1, 085
Total current assets 9, 004 6,576 7,053 10, 896 11,409 | 11,322 17,564 | 23,783 | 22,728 14,335
Fixed assets (net):
Used in the business .. 11,293 8, 046 8,684 12,176 9, 290 9,778 | 16,762 | 20,207 | 19,621} 13,131
Not used in the busines 2, 136 2,214 2,199 2,537 2,960 2, 688 3,016 6, 916 6, 253 3,945
Total fixed tadBet) ........500 i 13,429 | 10,260 10,883 | 14,713 | 12,230 | 12,666 | 19,778 | 27,123 | 23,874 | 17,076
Other assets:
Long term investments . 3, 098 487 1, 000 - 1,482 1, 231 102 2,798 2,339 1,578
Other assets ............ 69 185 162 201 182 186 I,548 600 761 393
Total other assets ... 3 3,168 672 1,162 201 1, 664 1,417 1,650 3,398 3,100 1,97
Total assets ... | 25,600 17,508 | 18,008 | 25 810 | 25,323 | 25,405 ( 38,992 54,304 | 51,699 | 33,402
Liabflities
Current liabillties: ‘
Accounts and notes payable ... 1,078 | 1,456 1, 382 3,710 2, 003 3, 040 9,104 9, 753 9, 643 5, 027
Fixed liabilities:
Mortgages on fixed assets used In the i
Bustials ..ol e 3,392 908 1, 396 5, 681 2,380 2,938 7,004 5,101 5,425 3,426
Mortgages on fixed assets not used in the
business 45 | 471 388 87 361 315 1,410 2, 863 2,615 1,192
Total fixed liabilities ... 3,437 1,379 1,784 3,168 2,141 3,253 8,414 7, 964 8, 040 4,618
Other liabilities 546 | 471 490 1, 970 1,397 1, 483 1,393 2,997 2,724 1, 667
Total itabilities .. 5,061 3,312 3,656 | 11,448 7, 41 7,786 | 18,911 | 20,714 | 20,407 | 11,312
Net worth: Proprietor's or partners’ equlty in
the business 20, 540 ! 14, 196 15, 442 14, 362 18, 282 17,619 | 20, 081 33,590 | 31,292 | 22,090
Total liabillties and net worth ... 25, 601 1 17,508 | 19,098 | 25,810 | 25,323 | 25,405 | 38,992 | 54,304 | 351,689 | 33,402
Average net sales of stores reporting ... 34,072 | 35,035 34,846 | 74,012 75 039 | 74,865 | 170,873 | 193, 769 | 189,875 | 106, 319
Number of stores reporting 22 | 90 112 23 113 136 147 395

25J

sz
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TABLE 10. Independent Comhination Stores — Rented — Financial Structure by Size and Age of Business
as at December 31, 1960
Stores with annual net sales of
i Total
Item $20,000- 49,999 $50,000- 99,999 $100,000 and over all slzes
$20,000
- and over
Under | 10 years Under | 10 years Under | 10 years
10 years | and over Total 10 years | and over Total 10 years | and over Total
average per store (dollars)
Assets l
Current assets:
Cash on hand and tn bank ... 88 886 847 1,819 1,876 1, 854 3,935 4,744 4, 506 2, 892
Accounts and notes receivable (net) .......... 201 851 591 1, 807 1,675 1, 766 2, 526 4,578 3. 976 2, 566
Merchandise inventory .................... 3,414 2,285 | 2,737 | 4,509 [ 4,187 4,320 8,829 | 9,879 9,571 6,452
Other current 2SSets .........o.ovcvoreecennnn 33 63 51 128 335 253 297 2,260 1,684 878
Total current a88ets. ... 4,436 4,083 4,226 8,363 8, 083 8,193 | 15,587 | 21,461 19,737 12,788
Fixed assets (net):
Used in the business ... ' 1,668 2,028 1,884 3,224 2,614 2, 854 7,958 8,778 8, 537 5, 305
Not used in the business ... 557 991 817 1,931 2,280 2,143 2, 263 5,625 4,638 3,046
Total fixed assets (pet)...................... 2,225 3,019 2,701 5, 155 4, 8R4 4, 997 10, 221 14, 403 13,175 B, 351
Other assets:
Long term investments............ S 183 1, 041 698 156 835 587 358 | 3,206 2,370 1,428
Oher ASSELS ...ooooeieeee s cererenssssnsssanes | 750 | 620 672 1,275 540 830 2,245 : 1,183 1,495 1,108
Total other ABSEUS .........ccoovviviivinirorininnn. 933 1,661 1,370 1,431 1,375 1,397 2,603 4, 389 3, 865 2,336
Total B8 ... ceocartisnesanesmassinsnionsmnsnonaacas 7,594 8, 763 8,297 | 14,949 | 14,352 | 14,387 | 28,411 | 40,253 | 36,777 23,675
Liabilities
Current liabilities:
Accounts and notes payable ..........ccoove. 1,162 1,214 1,194 2,769 2,736 2,749 6,114 | 10,167 8,977 5,340
Fixed labilities:
Mortgages on fixed assets used in the
business ... 94 195 154 499 148 287 1,786 2,709 2,438 1, 259
Mortgages on fixed assets not used in the
business.... 478 129 269 992 429 651 2,070 1,422 1,612 1, 024
Total fixed liabilitles ....................... { 372 324 423 1,481 577 938 3,856 4,131 4, 050 2,283
|
Other liabilities ... { 790 516 625 1,204 692 894 34313 2,339 2,626 1,646
[
Total liablitles ... ... ‘ 2,524 | 2,054 2,242 5,464 4, 005 4,581 | 13,283 | 16,637 | 15,653 9, 269
|
Net worth: Proprietor’s or parthers’ equity in |
the business ... | 5,070 | 6,711 6, 055 9,485 | 10,347 | 10,006 | 15,128 | 23,616 | 21,124 | 14,406
Total liabilities net worth ... 7.594 | 8,765 8,297 | 14,949 | 14,332 | 14,587 | 28,411 | 40,233 | 36,777 23,673
i |
Average net sales of stores reporting ........... ) 33,074 | 36,978 | 35,417 | 76,988 | 71,588 ; 73,721 | 195,015 | 198,475 | 197,459 | 123,780
Number of stores 1eporting ........coemvivivininnns 18 i 45 32 49 81 32 m 109 235
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INDEPENDENT MEAT MARKETS

For the purpose of this report, meat markets
are defined as follows: Retail establishments sell-
ing mainly fresh meats, Other items may include
cured meats, poultry, dairy products, eggs, etc,
Dry groceries cannot exceed 15 per cent of total
sales. Only unincorporated firms were surveyed for
financial data.

The gross profit for independent meat markets
was at the highest level attained since 1956, reach-

ing 20.25 per cent of net sales as compared to 19.07
per cent in 1958. This increase of 1.18 per cent in
gross profit was offset somewhat by an increase of
0.78 per cent in operating expenses. The largest
increase in operating expenses was for employees’
salaries. The record gross profit and total operating
expenses produced a net operating profit of 6,52 per

- cent, The net gain of non-trading income over non-

trading expense raised this to a final net profit of
7.02 per cent of net sales.

TABLE 11. Operating Results of Independent Meat Markets, 1954 - 60

Item 1854 1956 1858 1960
per cent of net sales
GroSSipToTiEie on 8 SR . oy bl e e on B e s namantie ie s 18, 90 19. 61 19. 07 20. 25
Operating expenses:
Employeasr SAIARIEE B ... x5 b it eeees 5. 53 5. 47 5.48 5.83
Occupancy Aewail 3.48 3264 3.62
Deliveryl ........ S8 58 ........ 135! RLI30 1.24 132
Office and store supplies ..........cc.ccccieiiienmiininreie e 0. 94 1.00 0.98 1.08
All other expenses ...........c....ccceeeus o R R 1.34 1. 48 171 1.88
Total operating exXpenses ... ............................. 12. 53 1i2, 73 12,95 13. 73
Net operating profit before deduction of proprietors’ salaries
and income tax and addition of net non-trading income ...... 6.37 6. 88 6.12 6.,/92

Note: These ratios are ‘‘weighted’’ according to the 1851 Census weights of the different sales sizes for independ-

ent stores.

TASLE 12. Independent Meat Markets — Balance Sheet Ratios as at December 31, 1954 - 60

Item 1954 1956 1958 1960
Cursent rabio =@WRABE Wh......0 .m0 e ec o riimtasesssesssas srssessisasss 2.43 3.07 2,38 3.24
D L S 2.33 2. 46 2,09 1.80
Liquidity ratio —OwWned ...........cccccermviiricriieveiicsni e 1. 88 2. 43 1.84 2,76
) 3T o] R O S S S 1.88 2102 1.63 1. 42
Working capital to net worth ratio —Owned ... 0.32 0:.38, 0. 29 0. 38
Rented 0. 43 0. 49 0.43 0. 37
Worth debt ratio—Owned ..., 2. 08 272 2.49 2.19
12024 (s v ey 2, 1 2. 29 1. Bl 1. 47
Turnover of total capital employed —Owned 3.99 3.63 4,17 3.65
Rented 6. 58 6T 7.70 7. 45

Note: See page 21 for definitions.
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TABLE 13. Independent Meat Markets — Operating Results by Annual Sales Volume and Occupancy Basis, 1960

Owned stores with annual l Rented stores with annual
net sales of . net sales of Total
Item all sizes?
$20,000- $50,000- $100,000 $20,000- $50,000- $100,000
49,999 99,999 and over 49,999 99,999 and over
Number of stores reporting e 28 20 21 33 49 26 180
Average net sales per store .. . 33,678 70,960 | 153,947 36, 047 70,044 ( 188,874 98, 844
Average beginning inventory ... . 8 574 1,320 . 285 53 H; 2, 540 1,652
Average inventory, end of year . 614 1,293 3. 559 617 1. 114 3,019 1,798
Average cost of goods sold ... o 217,199 56, 323 121, 241 28,654 55,622 152, 534 78,972
Stock turnover (times per year) ............. ! 45.79 43.13 35.43 | 45.12 49. 66 54, 87 45.78
|
Profit and Joss data |
(Per cent of net sales) |
GIOSSIPEOTI. ... e 0 S T . Wt B 0o o 19.23 20.63 21.24 | 20. 51 20. 59 19.24 20.25
Operating expenses: ‘
Emgplovees’ salaries and wages {except delivery) r 3.08 .69 8.69 2. 44 5. 80 7.51 5. 83
Delivery ... - 1. 53 1.32 1.21 1. 65 1.29 1. 12 1.32
Occupancy expenses
Taxes... 0.64 C.48 0.38 0.19 0.15 0.11 0. 34
lnsurnnce 0.35 0.32 0.36 0.18 0.22 0.19 0. 27
Rl 1.0 s - - - 2.39 1. 75 1.28 0.92
Heat, light and power . 1.01 0.73 0.69 0.74 0.64 0. 30 0.69
Repairs and malntemmce 0. 46 0. 49 0.62 0. 38 0.47 0. 40 0.48
Depreciation allowances 1.11 1.39 1.08 0.76 0.73 0. 63 0.92
Total occupancy expenses ... 3.57 3.4 313 4.64 3.96 2.81 3.62
Office and store supplles 0.92 1.14 i3 [5) 0.93 0.96 120 1.08
Advertising .. 0.16 a23 0.49 0418 0.33 0.24 0.27
Net loss on ba 0.09 0.09 (150 ] 0.06 0.04 0.04 0. 08
All other expenses.... 1. 86 1. 39 1.83 1. 45 1. 46 1.35 1.53
Total operating exp 11. 21 14.27 16.62 11.32 13.84 14. 44 | 13.73
Net operating profit 8. 02 6. 36 1.62 8.18 6.73 4.80 ! 6.52
Non-trading income 1.92 142 1.05 0.24 0.18 0.04 0.71
Non-trading expense ... 0. 46 0.77 (15151 0.03 - = 0.21
Net profit before deduction of proprietors’ salmes and in-
e e R (e IS P S, S— 9.48 7.01 5. 50 9.40 6.93 4.84 7.02

! Averages and ratios ‘‘weighted’’ according to the 1951 Census welghts of the different sales sizes for independent stores,

TABLE 14. Independent Meat Markets — Owned — Financial Structure by Size of Business as at December 31, 1960

Stores with annual net sales of Total
Item all sizes
$20.000- $50.000- $100,000 323-000
49.999 99,999 and over and over
a —n N average per store (dollars
Assets T \ )
Current assets:
Cash on hand and in bank .. 3,389 4,817 4,607 4,135
Accounts and notes receivable (net) 1, 536 1. 165 6.991 3,284
Merchandise inventory ... 627 1. 360 3, 200 1, 698
Other current assets ... TR 3,906 2, 695 2, 257
TOA) CUITENL REBELE .....coooiiiniieiiieroritesirmomriniiisiratansiossnos s iassnryissanmasssssmensnssssess 6,279 11,048 17,483 11,374
Fixed assets (net):
Used in the business 6, 119 10, 086 19, 867 11, 855
Not used in the business 3,057 10, 380 4, 649 5,582
Total Tlixed assets () ... ..., 9,176 | 20, 466 24,516 17.437
Other assets: !
BRI ROV BEBTIBIIES. ... 5. .- cooeeveorsassrosssssecsumonsvstnses 1o sus sarspossans asasys ShBETas or seonvoasesssy 614 | 57 2,631 1,147
(0T O . e e S S SRS S T 183 216 56 149
Tota] Other BBBELE ..ot bbb e 197 273 2,687 1,296
N RRtrs Bt . oot T st o - -t dirassans - oansa e T oo daie o amaals S 16, 252 l 31,787 44, 696 30,107
Liabilities :
Current liabilities: |
Aot ntssandINOteSADAY RN . call. g, oo« TTTT i o e o1 (oS IESTTIR S ¢ sr 54 ST RS e SOV e 665 | 2,108 7.887 3,512
Fixed liabilities: [
Mortgages nn fixed assets used in the business . - 1,181 | 4,374 5, 353 3,461
Mortgages on fixed assets not used in the business ..., 182 | 2,797 1, 241 1, 250
Total fixed liabilities 1,363 7,171 6, 394 4.1
Other liabilities ........... 812 | 511 2, 244 1,216
Total liabilities 2,860 | 8, 791 16, 723 9,438
Net worth: proprietor’s or partners’ equity in the business ....................... 13, 392 ! 21,996 27,971 20,668
Total liabilities and net north ... ... 16, 252 | 31, 787 44, 696 30, 107
RAveragenctyinles of SLOneSHEPBIMINE ..5......o00cosueimiinisessnisansisals sassathagasnsaasssoonsazens 32,835 | 73.479 155, 377 85, 397
Number of stores reporting ............. 23 l 16 20 59
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TABLE 13, Independent Veat Markets — Rented — Financial Structure by Size and Age of Business
as at December 31, 1960

T
| Stores with annual net sales of
Total
$50,000-99,999 $100,000 and over all sizes
Item $20,000
538.8098- and over
v Under 10 years Under 10 years
10 years | and over Total 10 years | and over Total
average per store (dollars)
Assets
Current assets:
Cash on hand and in bank ................ 1,673 1,988 2,616 2,415 1,496 6, 947 4,676 2,776
Accounts and notes receivable (net) .......... 9186 1,565 1,761 1,698 2,349 8,217 5, 772 2, 496
Merchandise inventory .. ... 568 1,094 121 1,112 3,284 3,180 3,229 1,490
Other current 888etS ..........coecvvincecrnnicne 210 19 58 46 99 618 402 178
Total current assets ... ... ... ... 3,367 4,666 3,536 3,272 7,228 18,972 14,079 6, 840
Fixed assets (net):
Used in the business ..........c..ocoivn. 2,603 4, 659 2,948 3,558 6, 146 10, 991 8,973 4,641
Not used in the business ..., 2,364 1,205 SHL 732 - 2,225 1, 208 1,310
Total fixed rasets (net) ... ............ ! 4,967 6,064 3,459 4,280 6,146 13,218 ‘ 10,271 5,951
Other assets:
|
Long term investments ...........coriivinn 360 682 39 244 1, 000 514 | 716 392
Other aSSetS................ocooviieriiiiie e 525 957 83 362 2,321 1,020 ‘ 1,562 703
Tota! other assets ... 885 1,638 122 606 3,321 1,334 | 2,278 1,095
f
Total assets ... 9,219 12,369 8,137 10, 188 18, 693 33,722 | 26,628 13, 986
Liabilities
Current liabilities:
Accounts and notes payable ... 1,209 1,849 2,925 2,613 4, 656 12,306 9,119 3,846
Fixed liabilities:
Mortgages on fixed assets used {n busi-
82 254 38 107 1,503 2,247 1,937 553
Mortgages on fixed assets not used in
buSiness.....dw. D80 Rde . B .. 110 567 109 255 - 414 241 213
Total fxed labflities .. ... ... 192 821 147 362 1,503 2, 661 2,178 66
Other Habilities .........cooiiivcniimennninon 624 1,815 327 602 2,593 1,505 1,959 1,040
Total Habilitles ... ... 2,028 4,585 3,399 3,1 8,752 16,472 13,258 3, 652
Net worth: proprietor’s or partners’ equity in
thE.BUSInesS. ... ... 2.y o b o lgmretlv s oy o750 7,194 7,784 5.738 6,391 7.943 17, 250 13,372 8,334
Total liabilities and net worth ... . ... .. 9,218 12,369 8,137 10, 188 16, 695 33,722 26, 628 13, 986
Average net sales of stores reporting ........... 36, 268 68, 885 70, 145 68, 743 144,024 229,418 193, 837 91,474
Number of stores 1eporting.................coivnnnns 26 15 32 47 10 14 24 97
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INDEPENDENT CONFECTIONERY STORES

For the purpose of this report, confectionery
stores are defined as follows: Retail establishments
selling mainly candy and confectionery, soft drinks,
soda fountain products and ice cream to the extent
of at least 50 per cent of total net sales. Other
items sold may include tobacco products, groceries,
fresh fruits and vegetables and printed matter.

A record gross profit of 19.91 per cent of total
sales was attained by stores in this classification.
This, as well as the fact that total operating ex-
penses also declined produced a net operating
profit of 8.44 per cent of net sales, an increase of
0.97 per cent from 7.47 per cent recorded in 1958.
The net of non-trading income and non-trading
expense added 1.17 per cent to make a final net
profit of 9.61 per cent for the year 1960.

TABLE 16. Operating Results of Independent Confectionery Stores, 1954 - 60

Item 1954 1956 1958 1960
Gross profit ... ... . 17.57 18. 98 19,15 19.91
Operating expenses:
Employees’ salaries ... 2.79 3.20 3.27 3.08
QTCHDANCY ..o...ccvuers becampetessssasesssssnssssasssassssssssassasnes sosssanssdsbs sshasssas 5.60 5.82 6.19 6.07
DEUMBRY M .. ... Lo LI il e A e e 0. 20 0.16 0824 0.30
Office and Store Supplies .............ccccoevieieiiiiiiieiie e 0.43 0. 47 0. 49 0.45
All Other EXPENSES ..........ooiiiiiiii et et s en e %2l 1.36 1.46 1.59
Total operating eXpensSes ..o, 10.23 11.01 11.68 11.47
Net operating profit before deduction of proprietors’ salaries
and income tax and addition of net non-trading income ........ 7.34 7.97 7.417 8.44

Note: These ratios are ‘““weighted’® according to the 1951 Census welghts of the different sales sizes for independ-

ent stores.

TABLE 17. Independent Confectionery Stores — Balance Sheet

Ratios as at December 31, 1954 -60

Item 1954 1956 1958 1960
Current ratio —Owned ...................cooii s 2.54 2.62 3.87 4.71
Rented ... e 2.18 3.14 4.10 4.34
Liquidity ratio—Owned ...............ccccoeoii i e, 1.07 1.41 1.96 2. 55
Rented ... 0.93 1. 49 2.05 2.32
Working capital to net worth ratio—Owned ............c......cooeeen. 0. 28 0. 28 0.29 0. 36
Rented ... 0.41 0. 48 0.61 0. 68
Worth debt ratio —Owned ...............c.coo i 2.92 2.25 2.69 4.82
Rented ..o 1.95 2.16 3.03 2.85
Turnover to total capital employed — Owned 3402 2: 51 3.00 3.10
Rented .............coevenreenenn, 6. 41 4.73 5.58 4.82

Note: See page 21 for definitions.
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TABLE 18, Independent Confectionery Stores — Operating Results, by Annual Sales Volume and Occupancy Basis, 1960

Owned stores with annual Rented stores with annual
net sales of net sales of Totai
ften Il sizew
$10,000- | $20,000- $50,000- | $10,000- | $20,000- | $50,000- | 3% S174
19,999 49,999 99,999 19,999 49,999 99,999
Number of stores reporting ... . 12 2 11 14 33 10 115
Average net sales per store. $ 15,473 32, 239 67, 122 15,621 32,870 64,622 30,596
Average beginning inventory .. .3 1,661 2, 346 3,383 1,219 2,08 4,285 2,189
Average inventory, end of year .. L$ 1), it 2,315 3,339 1,278 2,212 5,492 2.278
Average cost of goods sold ... $ 12,416 26,305 56, 304 12,470 26,040 50, 116 24, 546
Stock turnover (times per vear) b 7.32 1. 29 16,75 9,99 1. 8% | 10.25 i 10.99
Profit and loss data
(Per cent of net sales)
GroRaspEolit. J.b oo S BN Ao i . ... it Lo eoeamanane 19.76 18.41 16.11 20.17 20.78 22.43 19.91
Operating expenses:
cmployees® salaries and wages (except gelivery)........... 1.41 5,85 2. 65 1 58 2.48 6.63 3.06
DElEFcny: ... i e LT L l 0.11 0.29 0.49 0.58 0.39 0.35 0.30
QOccupancy expenses: |
Taxes ......... 1. 24 1. 07 0. 86 0.58 0.3¢4 | 0,22 0. 82
Insurance 0. 64 0. 46 0.29 0. 16 0,32 0,29 0,40
Rent ... - - - 2.86 b 3.13 1.79
Heat, light and power.... 1,44 1. 64 0.94 1.46 1,02 0.99 1. 60
Repairs and maintenanc 0.91 | 0.7 0. 60 0.51 0.51 0,42 .63
Depreciation allowances ... 32 0.94 0.77 0. 81 0.70 1,04 0,83
Total occupancy expenses .. . 5.53 4.88 3.46 6.38 8.1% 6.09 6.07
Office and store supplies ... 0.32 0,39 0.42 0.39 0.57 0,42 0,45
Advertising ............cc........ 4 ‘ 0,09 0,08 0,13 03 11 0.20 0.43 0. 16
Net loss on bad debts ] 0.1 0. 04 0.01 0.03 0.04 0.03 0. 04
All other expenses ... 2,14 | 1.28 0.83 0.89 114 2.04 1.39
Total operating expenses i 9,713 12,81 7.99 9,91 10.97 15.99 11.47
Net operating profit ... 10,63 3. 60 8.12 10.26 9,81 6,46 8.44
Non-trading income... .............. il 2. e B 4.87 1.06 1.29 0,91 0.47 0,96 1.34
Non-trading eXpense ................oiooimiimimiinan. 0.30 0.04 0.42 0.39 0.10 0.34 0.17
Net profit before deduction of proprieturs' salaries and in-
g Todes SRR BRI B P ) e el A 14, 60 6.62 8,09 10.78 10, 18 7.08 9,61

!.Averages and ratios ‘‘weighted'’ according to the 1951 Census welghts of the different sales sizes for independent stores.

TABLE 19, Independent Confectionery Stores-— Owned— Financial Structure hy Size of Business as at December 31, 1960

Stores with annual Total
Ltem net sales of all sizes
$20.000- $20,000-
49,999 99,999
average per store (dollars)
Assets
Current assets:
Cashonhand and In DANK ... e 1.487 1,673
Accounts and notes receiv 187 186
Merchandise inventory 2,445 3,384
Other current assets ... 1,521 2,144
Total curent assets ... 5,840 7,387
Fixed assets (net):
Used in the business ........... 7.861 8,323
Not used in the business . 4,039 3,094
Total fixed assets (net). .. 11,500 11.417
Other assets:
Long term INVeStMENES ... ...t caereeea v e e st 853 537
Other assets ... - -
Total other assets 853 | 337
Total assets ... 18,393 [ 19,341
1
Liabiltties
Current liabiljties:
Accounts and notes payable ..., 1 O 122 1,567
Fixed liabilities:
Mortgages on fixed assets used in the business .......... 1,213 952
Mortgages on {ixed assets not used in the business ... 940 591
Total fixed liabilities 2,133 1,543
Other liabilities 229 211
Total liabilities 3,104 3,321
Net worth: proprietor's or partners’ equity in the business 15, 289 16, 020
Total lfabilities and net warth ... .. 18,393 19,341
Average net sales of stores reporting 33,302 48,766
Number of Stores FEPOrEINE ...t et ettt ettt 17 27
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TABLE 20. Independent Confectionery Stores — Rented — Financial Structure by Size and Age of Business
as at Necember 31, 1960
Stores with annual net sales of
Total
Item $20,000- 49,999 all sizes
$50,000 - $20,000 -
ol - 99 999 99,999
nder years :
10 years and over Total
average per store (dollars)
Assets
Current assets:
Cash on hand and in bank .......... 1,290 2,993 2,273 1,874 2,223
Accounts and notes receivable (Ret) ........c....cvvmimeninmmennn e, 6 197 116 395 194
Merchandise inventory ... 2,462 1,979 2,183 5, 366 3,181
Other current assets............. 20 2,675 1,552 618 1. 240
TOta] CUTERt ABBOLB ..o iasen e 3,718 7,844 6,124 8,233 6,838
Fixed assets (net):
Used 1N the DUSIRESS ... ..ccvesiseorirrasniorcr ettt csssesnsnen st s atn e sasasiancs 1,513 1,155 1,652 2,503 2,078
Not used in the business...... 909 1.398 1,192 1,953 1, 380
Total HXed ABBEtE (ML) ..ccc.ceo.ceceeiveesinrnscssersrssastsssnassosssasrasssssssesshrnseassssassses 2,422 3,153 2,844 4, 456 3, 458
Other assels:
Long term investments ........cccocvvcmmnmnisnsnsenes - - - - -
OQLher BSOS ...ooviiviiorenaiassvsmsasissesesescsinesoans 830 9 356 470 380
TOLAL OLHET ASSELE .....cciirececiminioremsomesnrssssnotanissistasssssssasnsessonsrasassnsavasse B30 9 356 470 180
TOAL BSOS ..o oo eee e cn s s ch e e s e e e s 7,030 11,006 9,32 13,1719 10, 676
Liabilities
Current liabllities:
Accounts And NOteS PAYADIE . ......ciieiiieicie et st 922 1,290 1,135 2,263 1,574
Fixed liabilities:
Mortgages on fixed assets used in the buslness ............cceiiiiioinnn 500 - 211 923 412
Mortgages on fixed assets not used In the business....................... - - - 1,268 367
Total fixed HADIHUER .....cccoouinirmnmiinisieirenereiisssnsnenss s ssmsasasasassmamanssses 300 - 211 2,191 179
Other HADIIEIES ... i i irsrasimsse e r s e s ararsnasaras et sssannanasssas nsnsasananer 921 318 573 621 572
ORI RDA L B8 00 et onocons dommess M aconsmass tansatsasss senabesvesnsap oRupsTTUSSR S0+ 2, 343 1,808 1,919 3,075 2,928
Net worth: proprietor’s or partners’ equity In the business................... 4,687 9,398 7,405 8, 104 ) 54
Total liabilities and net worth ... 7,030 11,008 9, 324 13,179 10, 876
Average net sales of Stores PePOrting ... s cnnisnsim s s rsicas 34, 977 32, 507 33, 552 65, 334 44, 799
Number of stores reporting o 11 15 28 11 38
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INDEPENDENT FRUIT AND VEGETABLE STORES

For purposes of this report, fruit and vegetable
stores are defined as follows: Retail establishments
selling mainly fresh fruit and fresh vegetables.
Although other items may also be sold, the sale of
fruits and vegetables must constitute at least 50%
of the total trade.

The ratio of gross profit to net sales increased
to 19.67 per cent as compared to 19.00 per cent in
1958. This increase in gross profit was offset by
an increase in operating expenses with the result
that net operating profits increased by only 0.22 per
cent of net sales. Non-trading income exceeded
non-trading expense thereby raising net operating
profit by 0.57 per cent to a final net profit of 7.30

per cent.

TABLE 21 Operating Results of Independent Fruit and Vegetable Stores, 1954 - 60

Item 1954 1956 1958 1960
- per cent of net sales
GIASSEPEOfL . 4 Bt 8 e v oo T ns oo [T oo o Mol 5% 18. 42 19. 39 19. 00 19. 67
Operating expenses:
Employees’ salaries 4,35 3.94 4,02 4. 47
4. 46 4.69 4.72 4.95
1. 46 1. 34 1.38 i3
1. 08 0. 97 1.03 0.90
1. 14 1-18 1.34 T3
12,47 12, 07 12,49 12, 94
Net opeiating profit before deduction of proprietors’ salaries
and income tax and addition of net non-trading income ... 5.95 ™32 6.51 6.73

Note: These ratios are “*weighted’’ according to the 1951 Census weights of the different sales sizes for independ-

ent stores,

TABLE 22. Independent Fruit and Vegetable Stores — Balance Sheet Ratios

as at December 31, 1954 - 60

Item 1954 1956 1958 1960

Current ratio—Owned ..................cc.cooiiivviiiiiiiniiiie s e s 2.80 4.77 1875 2.29
EURTINEE . St . o ovocmen ot o v s st UM T o ene e evae 2.66 3.43 2.45 2. 56
Liquidity ratio—Owned 1. TS 2088 1.02 1134
Rented ik 1A 2. 24 1.48 L2329
Working capital to net worth ratio—Owned ...............cccooovil. 0. 28 0. 33 0. 20 0.20
Rented ........cooooeeoeenon 0. 55 0. 52 0.48 0. 42
Worth debt ratio—Owned ..................ocoooeeiiiiee 32K 2.7 1.89 2,54
Rent@dll ... i foagnons emmereenes 2.36 2.70 2.33 2.45
Turnover of total capital employed — Owned 3.95 3.50 4.93 3. 40
Rented .46 5.63 6.74 G507

__mm - e il = et B (B b 4 Sedli A e

Note: See page 21 for definitions.
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TABLE 23. Independent Fruit and Vegetable Stores — Operating Results by Annual Sales Volume
and Occupancy Basis, 1960
Owned stores Rented stores with annual
with annual net sales of Total
Item net sales of all
$20,000- $20,000 - $50,000 - $100,000 sizes!
49,999 49,999 99,999 and over
Number of stores reporting 13 28 34 11 114
Average net sales per store $ 33,727 35,929 68,513 140,313 k)]
Average beginning inventory $ 1,800 2,209 3,344 5,504 3,067
ANVEEEE S RNBOAREY.,. GNAROI YOI | o0 sseeanstsssnssiBitosroerer tststaresiasesoonpesszeivasthaseassaas 3 1,764 21341 3,067 5,619 3,028
Average cost of goods sold .8 28,1717 29, 100 54,836 113,068 62,007
Stock turnover (times per year) 5 15.81 12.77 17. 10 20,33 20. 34
Profit and loss data
(Per cent of net sales)
Gross profit 16.45 19.01 19.96 19.42 19.67
Operating expenses:
Employees’ salaries and wages (except delivery) ... 2.95 3ol 4.24 7.72 4.47
Delivery 1,28 0.98 1.18 1,35 1. 25
Occupancy expenses:
Taxes 1.02 .39 0.30 0.22 0.66
Insurance .30 0.35 0.34 Q.27 0.37
Rent - 3.66 2. 99 1.73 2,06
Heat, light and power 0.80 0. 76 0.65 0.64 0.78
Repairs and maintenance 0.63 0.32 0.33 0.41 0.41
Depreciation allowances 0.37 0.45 0,57 0,84 0.67
Total occupancy ex 3.12 5.93 5.14 4.11 4.9
Office and store supplles 0,78 0.64 0.94 0. 80 0,90
Advertising 0.09 0.14 0.33 0. 14 0.18
Net loss on bad debts 0,02 — .03 - 0.01
All other expenses 1. 94 1.07 0. 95 0. 96 1. 18
Tota! operating exp 10.13 11,96 12. 81 15. 08 12.94
Net operating profit 6.32 71.05 1.13 4.34 6.73
Non-trading income 4.30 | - 0. 14 0.50 0.95
Non-trading expense 2,59 - 0.07 - 0.38
Net profit before deduction of proprietors’ salaries and income tax 8.03 7.05 7.22 4.84 7.30
1 Averages and matios ‘‘welghted'* according to the 1951 census welghts of the different sales sizes for independent stores.
TABLE 24. Independent Fruit and Vegetable Stores — Owned — Financial Structure by Size of Business
as at December 31, 1960
Stores with annual Total
Ntem net sales of all slzes
$20,000 - $20,000
49,999 and aver
average per store (dollars)
Assets
Current assets:
Cash on hand and in bank 1,641 2,194
Accounts and notes receivable (net) 361 1,508
Merchandise Inventory 1,667 2,984
Other current assets 1.211 730
Total carent ts 4,880 71.416
Fixed assetls (net):
Used in the business 10,358 16,893
Not used in the busi 2.864 4,233
Tota) fixed s (net) 13,222 21,126
Other assets:
Long term lnvestments 136 8174
Other assets 14 153
Total other t. 150 1,027
Total £8 cccrertnrivneeronsearsransetessarstsranie reseet 18,252 29,569
Liabilities
Current liabilities:
Accounts and notes payabie 904 3,243
Fixed liabilities:
Mortgages on fixed assets used in the business - 2,295
Mortgages on fixed assets not used in the business 472 677
Total fixed liabilities 472 2,,m2
Other llabilities 1,882 2,131
Total liabilities 3,238 8,346
Net worth: proprietor’s or partners’ equity In the business 14,994 21.223
Total liabilities and net Worth ......ccciviienniinminein 18,252 29,568
Average net sales of stares reporting 33,410 83,293
Number of stores reporting 11 22
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TABLE 25 Independent Fruit and Vegetable Stores — Rented — Financial Structure by Size and Age of Business
as at December 31, 1960

Stores with annual net sales of
Total
Item $50,000- 99,999 all sizes
$20,000
$20,000 - $100,000 and over
49,999 Under 10 years Sl and over
10 years and over
average per store (dollars)
Assets
Current assets:
Cash on hand and in BBAK .....ccoccciieiniiinniine i e eercaensenas 1, 904 1,202 3,544 2,676 3,863 2, 682
Accounts and notes receivable (REL) ............cocoveeimeiiiviinnirienn 39 85 248 182 1,137 330
Merchandise inventory ... 2,600 3,319 2,318 2,689 5,347 3,174
Other current SSetsS ... 334 274 153 198 12 201
Total current @SSets ... 4,877 4,890 6, 265 5, 155 10, 359 6, 387
Fixed assets (net):
Used in the business .........c.cmmcieionne. J 1, 554 3,233 2,053 2,490 13,399 4,318
Not used in the business ...............ccinrnitmenianremen. 154 1,013 468 670 2,428 ‘ 860
Total fixed assets (net) 1,708 4,246 2,521 3,160 13, 828 5, 178
Other assets:
LongitermiinvestmantsL B L T L0 W .. 5 ciaee s, moammmassses - - 2,47 1, 556 1,283 1,054
|
QOUEEr BESSEISE K. e e R L e o . e eeersentesssassarerenee 268 1, 504 3689 789 | - 487
Total other assets .. . 268 1, 504 2,840 2,345 1,283 1, 541
GO R T TR e SR i . 6,853 10, 640 11,626 11, 260 27,470 13,106
Liabilities |
Current labilities:
Accounts and notes PAYRDIE ... s 988 1,105 1,619 1,429 7.616 2,491
Fixed liabilities:
Mortgages on fixed assets used in the business ................. - 1,138 131 ! 503 1,765 601
Mortgages on fixed assets not used in the business ............. 167 201 - Kt 1, 060 291
g W R L T T o t67 1,339 131 578 2,823 892
Other Habilitiesn. ce. ol ol Ll il 1. ossansessonssasssnses bisbannes 86 996 197 493 756 420
GO VT S T N T T e e e 1,221 3, 440 1,947 2,500 11,197 3, 803
Net worth: proprietor‘s or partners’ equity in the business ........ 5,632 7. 200 9,679 ’ 8,760 16,273 8, 303
Total Iiabilities and net worth ... 6, 853 10, 640 11, 626 11, 260 27,470 13, 106
Average net sales of stores reporting 36, 193 67, 059 68,673 68,075 144,119 73,502
Number of stores reporting. 15 10 17 L 27 [ 10 52
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DEFINITIONS

PROFIT AND LOSS

Items

Net sales - the dollar volume of business done. Allowances and
discounts granted to customers and value of goods returned
by customers are deducted from gross sales, but sales of
meals or lunches provided employees and any goods with-
drawn by the proprietor for personal use are included.

Purchases — are taken at invoice value less returns and allow-
ances, cash and trade discounts. Added to the cost of mer-
chandise are the following expenses; duty. inward freight,
express and trucking, alterations, etc.

Cost of goods sold - determined by adding the beginning inven-
tory to net purchases and deducting the ending inventory.

Gross prolit — the difference between ‘‘cost of goods sold'* and
‘‘net sales'",

Operating expenses — all costs incurred in the year's operation
of a business, except the cost of merchandise. These {nclude:

Salaries and wages(except delivery) — payments to emplovees
before deduction of income tax or unemployment insurance.
Proprietors’ salaries or withdrawals are inciuded in “‘net
operating profit’’ in unincorporated store operations.

Delivery — includes salaries paid to deilvery meu, truck
repairs and maintenance, depreciation, iicences and insur-
ance on delivery equipment and supplies used in connection
with delivery (gas, oil, etc.)

Taxes — business, property and water taxes. Taxes collected
for remittance to governmental bodies and income tax are
not included.

Insurance — annuai proportion of premiums for insurance
policies carried to protect the business.

Rent — payments for use of buslness premises.
Heat, light and power — cost applicable to year’s operations.

Repairs and maintenance — costs incurred to keep fixed

store  assets operating efficiently (excludes capital
expenditure), ]

Store supplies - wrapping paper, office supplies, etc.

Advertising — displays, window dressing and sales promotion.

Net bad debt loss — estimated amount of uncollectable
customers' accounts receivable less the amount recovered
from former bad debts,

Other expenses — telephone, telegraph, postage, bank charges,
legal, auditing and collection fees, etc,

Net operating profit — is the difference between ‘‘total oper-
ating expenses‘' and ''gross profit’’ and includes proprlecors’
salaries and withdrawals before income tax deductions.

Occupancy — the cost of maintaining and occupying a place of
business and includes: rent, business and property taxes,
Insurance, heat, light and power, repairs and maintenance
and depreciation.

Non-trading Income — interest earned, revenues from rentals,
other activities, carrying charges and investments,

Non-trading expense — interest expense, rentai expense, any
other expenses not pertaining to the business.

Ratios

Stock turnover — the number of times in a year that the average
merchandise inventory is sold and replaced. The average of
the beginning and ending inventories is divided into the cost
of goods sold,

Note: Each of the following ratios are expressed as a per-
centage of ““net sales’’. Consequentiy, it is permissible
to make direct comparisons between these ratios. Each
ratio represents a portion of the average net sales’
dollar.

Gross prolit ratio — sometimes referred to as the ‘‘gross margin
ratio’" or ‘'mark-up'’ represents the difference between ‘‘cost
of goods soid'' and ‘“‘net sales’’., it i{s the portion of the
average sales' dollar from which the merchant meets his
operating expenses and obtains his net operating profit.

Operating expense ratios — each item of expense, as wel] as
‘‘total operating expenses'' when expressed as a percentage
of '‘net sales' shows the amounts of the average sales’
dollar required to operate the average business.

Net operating profit ratio — the remaining proportion of the
average sales' dollar after ‘‘cost of goods sold' and ‘‘total
operating expenses'' have been deducted, From this amount,
the percentage allowances for both proprietors’ salaries and
fncome tax should be deducted, in order to deternine the
percentage to sales of net returns on capital investment,

BALANCE SHEET

Asset Rems

Cash on hand or in bank — the amount of cash in the business
at the end of the vear.

Net accounts receivable — all customers’ notes and accounts
owing to the business at the end of the year less any reserve
for doubtful accounts.

Merchandise inventory — the cost vaiue of merchandise on hand
for resale but does not include store supplies on hand.

Other current assets — includes assets which may be converted
into cash, if necessary within a reasonably short time, such
as Doumlnion of Canada Bonds and prepaid insurance.

Fixed assets (net) — the cost value of land, buildings. furniture,
fixtures and equipment less any reserves for deprecialion,
Separate figures ate shown for assets used in the business
and those not used in the business,

Other assets — investments of a permanent nature not readily
converted into cash and intangibles such as goodwill and
organization costs.
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Liabilities and Net Worth Items

Current liabilities — obligations which must be paid in the near
future (usually one year) and represent accounts payable ot
any item that may be considered as a direct lien against
current assets.

Fixed liabilities — mortgages secured by fixed assets and
separated, as are fixed assets, between those used and not
used in business,

Other liabilities — long term notes payable, accrued expenses
such as taxes due but not yet paid, and prepaid or deferred
income.

Net worth — Unincarporated business ~ the amount invested in
the business together with any accumulated profits after
praprietor's or partners' withdrawals.

— Incorporated business — net worth is shown intwo
parts:

(1) Capital stock, which represents the share-
holders' investment of fully paid-up sub-
scribed shares, and

(2) Surpius, which reptesents distributable sur-
plus, capital surplus and earned surplus.

Ratios

Cwrrent ratio — Current Assets + Current Liabilities — indicates
to what extent the business is able tc meet its current obli-
gations out of ‘“current assets‘’. Care should be taken to

examine the components of current assets because over-
stocking of inventories and overinvestment in credit sales
(accounts receivable) can result in a stronger or more favour-
able ratio.

Liquidity ratto — Current Assets less Merchandise Inventory +
Current Liabilities — sometimes referred to as the ‘‘acid
test'', ts similar to the ‘“‘current ratio’* as a test of current
credit strength, A ratio of 100% (or 1) is usually considered
favourable,

Working capital to net worth ratio — denotes the relationship
between ‘‘working capital'’ (current assets less current lia-
bilities) and a proprietor's equity in the buslness. That is,
the proportion of ‘‘net worth’ that could be realized readily
if liquldation were necessary.

Worth-debt ratio — Net Worth = Total Liabilities — if used in
conjunction with the ‘‘current ratio'', would reflect any
weakening of the capital structure of a business through large
loans which zive a high “‘current ratio'’.

Interstatement Ratio

Turnover of total capital employed — Net Sales + Total Assets
used in the business — provides an indication of the degree
of managenent efficiency. However, this ratio should not be
used alone because *‘profits'® and not “'sales'’ are the major
criterion of efficiency.
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