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FUEL DEALERS

{Independent)

OPERATING RESULTS

1965

INTRODUCTION

This is the first time data on the operating
results of fuel oll dealers and fuel dealers (other
than oil)are presented separately. Previous surveys,
four of which were conducted between 1952 and
1959, showed combined results for these two trades,
The data from the previous surveys are recorded in
Table 1.

During the 1961 Census of Merchandising and
Service Establishments, data were collected on
gross profit ratios for retail trades and these are
published in Table 20, Volume V1, Part 1, of the
Census of Canada, 1961, the small bulletin contain-
ing Table 20 bears Catalogue No. 97-505. These
publications are obtainable fromthe Queen’s Printer,
Ottawa.

It is the intention to survey the trades reported
on by the present bulletin every three years.

The figures inthis report are published primarily
as a guide for retailers. The averages andratios that
are shown can be used as a standard against which
business men can compare their own operating
experience, Data are provided for various types and
sizes of operations. However, it is well to keep in
mind that the averages and ratios published here do
not represent the ideal situation to be aimed for,
They are merely the observed results of a range of
operational efficiencies. Where averages and ratios
are given for a number of size categories ora number
of types of operation, a weighting procedure has
been applied to such data. These ratios are ‘*weight-
ed'* according to the Census weights of the different
sales sizes for independent stores. Data on finan-
cial structure are not collected.

Definitions are given at the end of this publica-
tion.
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TABLE 1. Operating Results of Independent Fuel Dealers, 1952 -59

Unincorporated Incorporated
Item
1952 1954 1956 1959 1952 1954 ! 1956 1959
per cent of net sales
GroSs Profit ...o..occoocemiveviiiiiciiee e | 20,94 | 22,97 | 21,12 | 22,44 | 21,35 | 22.35 | 22.13 | 23.62
Operating expenses: |
Employees’ salaries ...........cooviiiiiiiiiiiiinnien. 3.62 3.61 3.04 5.38 6.5 6.12 6.96 8.40
O CCHPANCY] 17 oo s, o ST m—— - S —— 2.24 2,48 2.48 2.64 1.82 2.16 2.18 | 2.60
IDELIVEIN v ccoon.cccnsebnonnsmsasss Fiaiiae s e socen oo S5 7.89 : 8.99 7.81 6.33 8.56 9.05 7.89 6,37
A NETUISIRY o oouesassestoincsnes o ironsnsiine oo BT eiess 0.42 0.52 0.40 0.23 0.63 0.62 0.57 0. 27
All other exXpensSes ... 1.80 1.96 1.96 2.26 2.35 2.40 2.5 3.02
Total operating expenses ......................... | 15,97 | 17.56 15.69 16.84 | 19.51 20.35 | 19.75 20.66
Net operating profit before income tax and net
non-trading income? ... 4.97 5.41 5.43 5. 60 1. 84 2.00 2,38 2.96

! Before proprietors’ salaries in the case of unincorporated firnis.
Note: These ratios are “weighted’” according to the 1951 Census woizhin of Oy difsran’ sains sinsg {or jueiseu-

ent establishments.

FUEL OIL DEALERS

Businesses included in this classification are
retail dealers selling mainly oil for household con-
sumption. Coal, wood, bottled gas and ice may also
be sold in minor quantities. This classification
included truck consignee agents.

Financial data of eight unincorporated busi-
nesses and 21 incorporated companies are included
in this report. The gross profit for independent,
unincorporated businesses was 22.82 per cent of net
sales in 1965. It is of some interest to note that the
gross profit as a percentage of net sales for fuel oil
dealers revealed by the 1961 Census of Merchan-
dising was 25.5 per cent. Gross profit ranged from
19.6 per cent for Saskatchewan to 27.6 per cent for
Manitoba, The Census statistics pertain to all deal-
ers of this kind, independent as well as chain, and
incorporated companies as well as unincorporated
businesses. Salaries and wages, in 1965, for inde-
pendent unincorporated dealers, excluding the pay
for delivery employees, were 1.80 per cent, Delivery
expenses (including salaries and wages) were 8.79
per cent. Occupancy expenses reached 3.20 per cent

and total operating expenses amounted to 16.79 per
cent. Net operating profit, before deduction of pro-
prietors’ salaries, withdrawals and income tax and
addition of net non-trading income, was 6.03 per
cent. Taking account of non-trading income, net
profit was 6.42 per cent of net sales in 1965.

In the incorporated sector of the trade, for all 21
companies that reported, the gross profit was 24.11
per cent in 1965. Salaries and wages, excluding the
pay for delivery employees, were 6.99 per cent,
delivery expense was 5.78 per cent, occupancy
expenses 2.18 per cent, office and store supplies
0.20 per cent and all other expenses were 6.13 per
cent, making total operating expenses 21.28 per cent.
Net operating profit, before adding net non-trading
income and before making allowance for income tax,
was 2.83 per cent. Taking account of non-trading
income and expense, net profit was 3.47 per cent «f
net sales. In the detailed tables there is a distinc-
tion made between companies with owned and willi
rented premises.




INDEPENDENT FUEL DEALERS 5
TABLE 2. Fuel 0Oil Dealers, Independent, Operating Results by Annual Sales Volume and Type of
Occupancy (Unincorporated Businesses), 1963
Owned stores with annual net sales of
1tem ~ —— Total
$100,000-
$30,000 $99,999 199,999
Number of businesses reporting . 121,670 8
Average nel sales per business . 59, 449 121,670 92,888
Average beginning inventory ... 1,288 3,746 2,609
Average Inventory, end of year . 1,514 3,848 2,768
Average cost of goods sold ... 44, 950 95, 542 72,139
Stock turnover (times per year) 32.08 25.16 28,36
Profil and loss data
(Pet cent of net sales)
GIOSS PLOFEL ... oo i e e e 24.139 21,47 22,82
Operating expenses:
Employees’ salaries and wages (except delivety) ... 1.21 2.30 1.80
Delivery expenses (including salaries and wages} 9.3% B.29 8.78
Qccupancy expenses:
Taxes ... 1,06 0.43 0.72
Insutance . 0.88 0.48 0.67
Rent ........... = - —
Heat, light and power .. 0.73 0.31 0. 50
Repalrs and maintenance 0.63 0.31 0,46
Depreciation allowances ... 1. 17 0.58 0.85
Total occupancy expenses .. 4.47 2. 11 3.20
Office and Store SUPPHES i e e 0,22 0. 81 0. 54
Advertising ... 0.49 0.26 0.37
Net loss an bad debts 0.05 i 0.32 0.19
Ail other expenses ... 2,29 | 1.56 | 1.90
Total operating expenses . 18. 11 15.63 16. 79
Net operating Profit ..o e 6.28 5.82 6.03
Non-trading income - ~ 0,56 | 0.24 0.39
Wimi-trading expense . - - ‘ - -
Nt profit befises dechiet: sf proprietors’ salaries, withdrowals and inecsme tax l b, K | 6,06 [ ¥4
- ! i
TABILE 2. Fozk 06l Dealees, tndependent, Operating Beanlis by Anpusd Sates Volonow and Type ol
Qecupance (neorparated Compantess, 1965
Owned stores n
with annual Rented stores with annual net sales uf Total
Item net gales 0f G B TR Total owned and
$200,000 $200,000- $500,00 tented
and over $50,000 $180.999 499,999 and over
Number of businesses reporting ... 5 4 6 6 18
Average net sales per business . 1,284,012 109, 667 321,216 | 3,465,549 355,993 1,147,110
Average beginning tnventory .. 40, 169 2,493 10,186 72,824 N 35,605
Average inventory, end of year 52,396 1,664 1,059 85,963 7.102 45,714
Average cost of goods sold .. 974,842 75,981 249,242 | 2,489,459 269,727 \ 870,823
Stock turnover (times per yea 20.61 36, 54 8. 31.35 ‘ 32.98 ‘ 22,43
Profit and loss data
(Per cent of net sales)
Groms profil .. ... .. e 24.08 30,72 22.41 28.17 24.31 24. 1)
Operuting expenses: |
Employees’ salarles and wages (except delivery).... 6.84 : 15,54 6.34 9.67 7.83 6.99
Delivety expenses (including salaries and wages) 5,74 6.48 6.02 8.44 | 6.02 5.78
QOccupancy expenses:
Taxes ... 0.55 0. 26 0.13 0.41 0.19 0. 50
Insurance 0,18 0.90 0,22 0,08 0.35 0.20
- 0.95 0.80 0.82 0.81 0.12
Heat, light and power .. 0.16 0,18 0.15 0,18 0.18 0. 16
Repairs and maintenance 0.22 0.63 0.52 0.45 0.48 0.26
Depreciation allowances 0.94 0.46 0.94 0. 8% 0.81 0.94
Total oCCUPANCY EXPENSES ....ooooviiiiiie ienins 2,05 3.38 2.76 2.81 2,92 2.18
Office and store supplies ..... 0.16 0.08 0.12 0.70 0.45 0.20
Advertising .........ccoeennes .50 0. 58 0.61 0,52 0. 59 0.51
Net loss on bud debts 0.20 Q,15 0.62 1,34 0,51 0.25
All other expenses 5.87 2.13 2,57 2.63 2,51 5.37
Total vperating expenses ... 21.36 28,33 19.04 26.11 20.84 21.28
Net operating profit ............ 2,72 2,37 3.37 2.06 3.47 2.83
Non-trading income 1,89 0,09 0.24 1.14 0.77 1o 173
NON-trading eXPeNnSe .......ccooociiiinramminesronenes 1.24 - 0.04 0. 09 0.16 1.08
Nel protit before allowances for incometax .. 3.37 2,46 3.%7 3.11 4. 08 .47
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FUEL DEALERS (OTHER THAN OIL)

Businesses included in this classification are
retail dealers selling mainly coal, fire wood, bottled
gas or other fuels (except oil). Lumber and building
materials and ice often form additional lines. Busi-
nesses selling these additional lines are classi-
fied as coal and wood yards, providing the sale of
fuel amounts to at least 50 per cent.

Financial data of 5 unincorporated businesses
and 8 incorporated companies are included in this
report. The gross profit for independent, unincorpo-
rated businesses was 27.05 per cent of net sales in
1965, It is of some interest to note that the gross
profit as a percentage of net sales for fuel dealers
(other than oil), revealed by the 1861 Census of
Merchandising was 31.9 per cent. Gross profit ranged
from 28.9 per cent for Ontario to 39.2 per cent for
New Brunswick. The Census statistics pertain to
all dealers of this kind, independent as well as
chain, and incorporated companies as well as unin-
corporated businesses, Salaries and wages, in 1965,
for independent unincorporated fuel dealers (other
than oil) were 4.16 per cent. Delivery expense

amounted to 6.72 per eEnt. Qucupalcy  EXpenses
reached 3.52 per cent of net sales and total opera-
ting expenses amounted to 22.31 per cent. Net op-
erating profit, before deduction of proprietors’ sal-
aries, withdrawals and income tax, was 4.74 per cent.
Taking account of net non-trading income, net profit
was 7.00 per cent of net sales in 1965.

In the incorporated sector of the trade, for all 8
companies reported, the gross profit was 47.09 per
cent. Salaries and wages for incorporated indepen-
dent fuel dealers (other than oil), excluding the pay
for delivery employees, were 10.61 per cent. Delivery
expense was 11.54 per cent. Occupancy expenses
were 8.18 per cent, other operating expenses amount-
ed to 8.94 per cent, making total operating expenses
39.27 per cent. Net operating profit, before adding
net non-trading income and before making allowance
for income tax, was 7.82 per cent. Taking account
of non-trading income, net profit amounted to 7.92
per cent of net sales, In the detailed tables, there
is a distinction made between fuel dealers (other
than oil) with owned and with rented premises.

TABLE 4. Fuel Dealers (Other than 0il), Independent, Operating Results by Annual Sales Volume
(Unincorporated Businesses) 1965

Total
Item owned and
rented
Number of BUSINESSES FEPOTEINE «.oeiovireeiceiiie e re e ee e srans senetr e st e s eaesanese e s s sneeeeeseeeeseesseas 5
Average net sales per business ... 53,327
Average beginning inventory .......... 3,323
Average inventory, end of year . 3,127
Average cost of goods sold ........... 40,176
Stock turnover (times per year) ...c..ceeee....... 12,05
Profit and loss data
(Per cent of net sales)
GIOSS PIOMIE ..o et et s eet e s et et e e 27.08
Operating expenses:
Employees’ salaries and wages (eXCeDt deLIVETY)  .oooooiioiieeecree e ee e 4,16
Delivery expenses (including salaries and WRZES) ..o ioeeonreeeeeoier e oo 6.72
Occupancy expenses:
e rorcrrrers e o o S 0.84
Insurance . 0.53
RENt e reeccvrinevrenee 0,32
Heat, light and power ...... 0.60
Repairs and maintenance. 0. 36
Depreciation allowances . = 0.87
Total OCCUPANCY EXPOIMSOS ....coooi ittt ettt ete et et e e e eeeee oo e s 3.52
Office and store SUPPLIES .vvvceeiciireeinisiceieieceereeesnessesees 0.11
Advertising ....c.ccccrviiiiennna. 0,28
Net loss on bad debis .. 0.39
All other expenses .......cccccoeeevevereane 7.13
Total operating eXPeNSEeS ...ttt eeeeeee e 22.31
Net oPerating Profil ... . e et set e e s eneet et e s e s e e senane e 4. 74
NON-trading IMCOME . .oooiiiiiit it eee st ser e oo eee see e e s ettt ee s s 426
NODNLTATINE @XDEMSE oottt st stes e eeeren e e e e e st e es s enn
Net profit before deduction of proprietors’ salaries, withdrawals and income tax .............. 7.00

e
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TABLE 5. Fuel Dealers (Other than 0il), Independent, Operating Results by Annual Sales Volume
and Type of Occupancy (Incorporated Companies) 1965

Owned stores

Rented stores

. A Total
with annual with annual
Item net sales of net sales of ow:;%?e%"d
$100,000- $199,999 $100,000- $199,999 ¢
Number of businesses 1eporting .........cccccevcveereneinnnne 3 5 8
Average net sales per DUSINESS  .....coccvvvieeiccvirveeriveecens 135, 990 116, 506 122, 165
Average beginning INVentory .........c.cccevvireivirenieniennns 8,207 11,458 10,514
Average inventory, end of Year ...........ccccceeirivieeninnnne 8,386 14, 145 12,472
Average cost of goods sold 72,888 92,887 87,078
Stock turnover (times per Year) .........cccucmneininnenn. 8.79 7. 26 7,70
Profit and loss data
(Per cent of net sales)
Gross Profit ... e e 46.40 47.37 47.09
Operating expenses:
Employees* salaries and wages (except delivery) ... 13.79 9. 31 10. 61
Delivery expenses (including salaries and wages) 13. 68 10. 66 11.54
Occupancy expenses:
TAXCS  .somsumsmsssossesersrsdhermasssasres as s asyass s EaaaEaTaE T svarvas 0.98 0.53 0.66
INSUFANCE ......cccerennermrecrreerreesirareerraanssrerensevesersecennaenns 0.74 1. 16 1. 04
RENE e rvcnrreree e e escsbresre e sera tareansasers srsanrae - 2.34 1. 66
Heat, light and POwWer ..., 0.35 0.24 0. 27
Repairs and maintenance ..........ccccoiimiiniieenon 0.64 1. 16 1.01
Depreciation allowances ............cc.oceomiveerinineanans 1.04 4. 56 3.54
Total occupancy exXpenses ........................ TS 9. 99 8.18
Office and store SUpplies ... 0.62 0. 60 0.61
AdVertiSINg .....ocoociiiiirirceecteeer e s e e 0.78 0.178 0.78
Net loss on bad debts ........ccccceivreiinciecriercnncniennnreecenen 6.02 0. 83 2.34
All OthEer @XDENSES  ...ocociiiiirieeceiirnertreiinarree e s mresnsareen 3.91 5.75 5.21
Total operating expenses .............cccccocommemmermeees 42.55 37.92 39. 27
Net operating profit ... 3.85 9.45 .82
Non-trading Income .........ccocciiiiiiiiniiniinccr e 0.30 0.01 0. 10
NOR-trading expensSe ............ccmeririenionssmanensmeines - - =
Net profit haefore allowances for income tax 1. 15 9. 346 7.92
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DEFINITIONS

Profit and Loss

Net sales — the dollar volume of business done.
Allowances and discounts granted to customers
and value of goods returned by customers are
deducted from gross sales, but sales of meals or
lunches provided employees and any goods with-
drawn for personal use are included.

Purchases — are taken at invoice value less returns
and allowances, cash and trade discounts. Added
to the cost of merchandise are the following ex-
penses: duty, inward freight, express and truck-
ing, alterations, and transportation costs from
warehouse to stores.

Cost of goods sold — determined by adding the
beginning inventory to net purchases and deduct-
ing the ending inventory.

Gross profit —the difference between‘‘cost of goods
sold’’ and ‘‘net sales'’.

Operating expenses — all costs incurred in the
year's operation of a business, except the cost
of merchandise. These include:

Salaries and wages, commissions and bonuses
(except delivery) — payments to employees be-
fore deduction of income tax or unemployment
insurance, etc. Included are salaries paid to
executives of incorporated firms. Proprietors’
salaries or withdrawals are included in ‘‘net
operating profit'’ for unincorporated store
operations.

Employees’ benefits — contributions made towards
employees' pensions, unemployment insurance,
hospitalization and other staff benefits. (Ex-
cludes employees’ own contributions.)

Occupancy — the cost of maintaining and occupy-
ing a place of business and includes property
taxes, insurance, heat, light and power, repairs
and maintenance, depreciation, mortgage inter-
est on owned real estate and rental expense on
rented premises.

Taxes and licences — excluding property taxes.

Insurance — premiums for insurance policies
carried to protect the business, covering fur-
nitureand fixtures and inventories but excluding
real estate insurance and insurance on delivery
equipment.

Repairs and maintenance — costs incurred to keep
fixtures and equipment operating efficiently.
(Excludes capital expenditure and delivery.)

Depreciation — allowances on fixtures and equip-
ment (except delivery).

Supplies — wrapping paper, twine, store and
office supplies, etc.

Advertising — displays, window dressing and
sales promotion.

Travelling — all travelling expense including
buying.

Communication — telephone, telegraph and post-
age.

Delivery — salarles paid to delivery men, truck
repairs and maintenance, depreciation, licences
and insurance on delivery equipment and sup-
plies used in connection with delivery (gas,
oil, etc.), all other costs from stores to cus-
tomers including amounts paid for contract
delivery.

Bad debt loss — amount written off or reserve
provided for during the current year.

All other operating expenses — bank charges,
legal, auditing and collection fees, etc.

Non-trading income — interest earned, net revenues

from rentals, financial charges, delivery charges
made to customers and bad debts recovered, rev-
enues from investments and other non-trading ac-
tivities.

Non-trading expense — interest expense and any

other expenses not pertaining to the business.




