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OPERATING RESULTS AND FINANCIAL STRUCTURE 
INDEPENDENT GENERAL STORES 

1958 
This report is a continuation of the practice of 

the Dominion Bureau of Statistics to publish oper-
ating results and financial structure for selected 
trades primarily as a guide for retailers. The aver-
ages and ratios that are shown in this report can be 
used as a standard by which businessmen can com-
pare their own operating experience. The pattern of 
expense and financial ratios by size and age of 
business permits direct analysis of operating results 
for the year. It should be borne in mind, however. 
that the averages and ratios as published in this 
report do not represent top performance guides. They 
are the "average" of a broad range of operational 

encles. 

rhis survey of independent general stores 
rs only retail establishments usually located 

: rural communities and engaged in selling dry 
goods or apparel with groceries amounting to one-
third to two-thirds of total sales. In addition, such 
establishments must show sales for at least one of 
the following subsidiary lines: hard goods(hardware, 
farm implements, building materials, housewares, 
household appliances, furniture, etc.) feed, fertilizer, 
gasoline and lubricants. 

Although this report is similar to the previous 
c.p€ rating results reports issued for this trade, some 
slight changes have been made in the presentation 
and quantity of information in order to increase its 
value to the user. In Table 1, the historical series 
if major operating ratios has been increased from 

a two year period to a six year period on a biennial 
basis. U is hnpd that this change will enable the  

users to more readily compare the trends in operating 
with their own experiences during the years. It 
should be mentioned that the data In Table 1, as 
well as the "total" column in Table 3 have been 
weighted in order to arrive at ratios which are 
representative of the trade as a whole. Weights are 
assigned to the ratios in each sales-size category 
in relation to Its position in the sales picture as 
found in 1951. For example, in 1951 owned stores 
with sales between $20,000-$49,999 did 30.3 per 
cent of the total volume of business in the "owned" 
class whereas rented stores with the same sales 
volume did 24.7 per cent of the total sales in the 
"rented" class. These "weights" are applied to 
the current year ratios to arrive at a total ratio for 
owned and for rented stores which In turn are simi-
larly weighted to obtain a total for the trade. The 
remaining averages and ratios published In this 
report have not been weighted and therefore repre-
sent the averages and ratios obtained from a 
reporting panel of firms In each cell. 

As shown in table 1. the gross profit In 1958 
for general stores declined by .35 per cent of net 
sales to 14.81 per cent from the high of 15.16 per 
cent registered In 1956. A Slight increase in oper-
ating expenses due to increases in occupancy 
expenses and "all other" expenses produced a net 
operating profit of 5.78 per cent of sales which is a 
decline of .38 per cent from the high of 6.16 per 
cent in 1956. 

Note: Profit and loss and balance sheet defini-
tions are shown on pages 7 and 8. 
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TABLE 1. Operating Results of Independent General Stores, 1952-58 

Item 	 1952 	1954 	1956 	1958 

percent of net sales 

Gross profit ......................................................................................................14.341 	14.921 	15.16 	14.81 

Operating expeaes: 

Employees' salaries .......................................................................................... 	3.47 	3.74 
	3.28 	3.15 

Occupancy.................................. .......................................................................... 	2.61 
	2.96 
	3.0'? 
	

3.15 

Office and store supplies .................................................................................. 	0.37 
	

0.39 
	

0.41 
	

0.35 

Advertising.......................................................................................................... 	0.20 
	

0.26 
	

0.30 
	

0.29 

AUother expenses.............................................................................................. 	1.91 
	

1.89 
	

1.94 
	2.09 

TOtal operating ezpeies .............................................................................. 	8.56 
	

9.24 
	9.00 
	

9.03 

Net operating profit before deduction of proprietors' salaries and income 
tax and addition of net non-trading income .....................................................5.78 	5.68 	6.16 	5.18 

Note: These ratios are "weighted" according to the 1951 Census weights of the different sales sizes for independ-
ent stores. 

TABLE z. independent (eneral Stores - Balance sheet Ratios as at December 31 

Item 1948 1950 1952 1954 1958 1958 

4.11 4.56 4.45 4.57 5.00 4.70 

Rented .................................................... 4.14 3.62 4.04 5.69 6.07 6.97 

Current ratio-Owned ..................................................... 

. 	 . .. 1.65 1.85 2.03 1.92 Liquidity ratio-Owned 	................................................. 

Rented ................................................. •. 

. 

.. 1.66 2.06 2.44 3.21 

Working capital to net worth ratio-Owned ................. 0.70 0.73 0.73 0.72 0.74 0.69 

0.91 0.94 0.89 0.84 0.93 0.91 

3.57 3.57 3.36 3.25 3.11 3.54 

Rented................. 

Worth debt ratio-Owned 	............................................... 

3.22 2.08 2.72 4.20 2.80 3.68 Rented ............................................... 

Turnover of total capital employed-Owned .. .. 2.38 2.06 2.00 2.29 

Rented .. .. 2.70 2.81 2.74 2.77 

Not available. 

I 

I 
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TABLE 3. Independent General Stores - Operating Results by Annual Sales Volume and Occupancy Basis, 1958 

m 
Owned stores with annual net sales of Rented stor1 wit 	annual 

net 
All 

sizes' tinder $10,000- $20.000- $50.000- $100,000 $20,000- 850.000- $100,001 
$10,000 $19,999 $49,999 $99,999 and over $49,999 $99,999 and over  

23 13 188 157 104 18 17 17 609 
e net sales per store 	................... $ 7,032 15.819 33,657 69,166 161,036 34.689 65,173 205.550 84.395 
e 	beginning 	Inventory ........................ .......... .... ..... $ 2.471 4,509 7,612 13,559 28.031 9.083 12.998 25.808 15.464 
e 	Inventory, 	end 	of year .................... ...................$ 2.466 4,482 7.831 13.820 28.912 9.533 13,633 27.337 15,874 
p 	cost 	of 	goods 	sold.............................................$ 5:872 13,017 28,966 59.119 136.036 29.386 56.676 172.855 71.654 
iirnover (times 	per year) ...... ................................ 2.91 3.80 4.32 4.78 3.16 4.26 6.51 4.57 

Profit and Loss data 

. 

6.50 
(percent of net sales) 

16.12 13.94 14.52 15.52 15.29 13.04 15.91 14.81 
ing expenses: 
Ioyees 	salaries and wages 
xcept 	delivery) ........................................................ 0.91 1.40 1.81 8.20 4.93 2.88 2.15 4.80 3.15 

0.51 0.85 0.79 0.81 0.64 0.72 0.88 0.73 0.74 
incy expenses: 

1.04 0.96 0.60 0.42 0.38 0.19 0.31 0.17 0.48 

of stores teponting 	................................................ 

0.53 0.70 0.52 0.46 0.42 0.49 0.24 0.28 0.46 
- - - - - 1.64 0.81 0.75 0.14 

light 	and 	power .................................................... 1.99 1.72 1.02 0.69 0.58 0.88 0.59 0.50 0.82 

...2.38 

1.02 0.54 0.41 0.85 0.33 0.34 0.20 0.21 0.39 
0.44 0.82 0.85 1.04 0.88 0.28 0.45 0.78 0.86 

pcofit 	................................................................ 

9.02 4.74 3.46 2.96 8.56 3.82 2.83 2.65 3.15 
e and 	store 	supplies 	............ . 	............ ................ 0.71 0.52 0.35 0.31 0.37 0.28 0.28 0.20 0.35 

very 	............................................................................. 
.... 

0.01 0.12 0.22 0.34 0.35 0.11 0.31 0.53 0.29 

rance 	.......................................- ....- . .... 

0.75 0.38 0.17 0.29 0.28 0.27 0.18 0.27 0.26 

sirs and maintenance .......... .... .....- ............................. 

0.93 

.... 

1.42 1.01 1.15 1.13 0.94 0.94 0.89 1.09 

rectatlon 	allowances .................................................. 
,(al occupancy expenses 	.......................................... 

8.84 9.43 7.81 9.06 10.84 9.00 7.17 9.57 8.08 

nrtising 	........................................................... 
loss 	on 	bad 	debts 	................................................... 

pt 	operating 	profit 	.. 	............ ..................................  

.... 

7.66 6.69 6.13 5.46 5. 08 6.29 3.8'? 6.04 5.78 

other 	expenses 	................................................... 
otal operating expenses 	............................................ 

1.31 1.01 0.73 0.36 0.42 0.18 0.41 0.28 0.53 
eding 	expense 	.. 	.................................................... - 0.07 0.28 0.02 0.12 0.03 0.01 0.00 0.12 
eding 	Income 	.............................................................. 

rof(t 	before 	deduction of proprietors' es1ales 

.... 

.... 

ome 	tax 	.................................................................. 8.97 7.63 6.58 5.80 5.88 6.44 6.27 6.32 649 

. I M! . 	... 	 --rlmg t-tij, 	 ................_.- 	:1feen: st: 	O/. 5  I: II)ILOU.IOfl1 St tCS. 

1 '.111 I 4. Indcpenth'nt Uenerai Storcs - Oriet1 -. I. inancial Structure by Size and %ge of Business 
as at December 31, 1958 

Numb 
Averai 
Avers, 
Avera 
Avers 
Stock 

Grosa 
Opera 

Emi 

De<1 
Occup 

Tax 
Inst 
Ren 
Has 
Re 
Dec 

1 
Om 
Adv 
Net 
All 

'I 

Non-ti 
Non-t! 
Net 

- 

Item 120.000-149.999 

	

Under 10 10 years 	otal years 	and over 

Stores with annual net eales of 

150.000-489.999 	1 	8100.000 and over 

Under 10 10 years Total'  Under 10 10 years Total 
years 	and over 	years and over 
average per store (dollars) 

Assets 
Current assets: 

Cash on hand and In bank .............................................. 
Accounts and notes receivable (net) ............................ 
Merchandise inventory 
Other current assets.................................................. 

TOtal cwTent assets ..  ...... ..... .... .................................. 
Fixed assets (net): 

Used In the business ..................................................... 
Not used in the business.... .. ......................................... 

Total fixed assets (net) ........ .. ........ ........................ 
Other assets: 

Long term investments ....... .... ... ..... .............................. 
Other assets 

Total other assets ................................................ 
Total assets 

Liabilities 
Cur rent liabilities 

Accounts and notes payable ......................................... 
Fixed liabilities: 

Mortgages on fixed assets used In business .............. 
Mortgages on fixed assets not used in business ...... 

total fixed liabilities 	. 
Iilitiea 

I otal liabilities 
n. Proprietor's or partners' equity In the business 
total liabilities and net worth .. ........................... 

.. rage net eales of stores reporting ...................... 
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TABLE 5. Independent General Stores - Rented - Financial Structure by Size and Age of Business 
as at December 31 1958 

Stores with annual net sales of 

$20,000 - $49999 
$50,000- 	$100,000 

Under 10 1 10 years 	 $99,999 	and over 
years 	and over I 	Total 

average per store (dollars) 

Item 

I 

Assets 
Current assets: 

Cashon hand and in Ink ........................................................................................ 
Accounts and notes receivable (net) ...................................................................... 
Merchandiseinventory ............................................. - ............................................... 
Othercurrent assets ....................................................... - ........................................ 

Totaletirent assets.............................................................................................. 

Flied assets (net): 
Usedin the business ................................................ .. ............................................... 
Notused in the business.......................................................................................... 

Total fixed assets (net) ............ ........................................ .................. ..................  

Other assets: 
Long term Investments.............................................................................................. 
Otherassets 	.............................................................................................................. 

Totalother assets ................................................................................................ 

Totalassets ...................................................................................................... 

Liabilities 
Current liabilities: 

Accounts and notes payable .................................................................................... 

Fixed liabUlties: 
Mortgages on fixed assets used in business ........................................................ 
Mortgages on fixed assets not used in business .................................................. 

Totalfixed assets ................................................................................................ 

Otherliabilities ............................................................................................................ 

Total UabllItIes .................................................................................................... 

Net worth: Proprietor's or partners' equity In the business .................................... 

Total liabilities and net wth ............................................................................ 

Average net sales of stores reporting ........................................................................ 

2.337 1.430 1.827 2.232 	7,746 
11935 4.456 3.353 3.007 	13.150 

13.023 7,607 9,977 14,225 	28.510 
1,752 1,322 1.510 1,382 	10341 

19.047 14,815 16,667 20,846 	59.747 

11018 3,265 2.282 3.853 	9.536 
1.131 1.000 1.057 1.850 	200 

2,149 4.265 3.339 5.703 	9,736 

- 420 236 113 	24 
- 167 94 - 	 19 

- 587 330 113 	43 

21.196 19.861 20,336 26.662 	69,526 

1.384 2.286 11891 2,43F 

122 69 1,287 	667 
237 - 103 245 	- 

237 122 172 1.512 	667 

800 111 413 721 	7,450 

2,421 21519 2.476 4,674 	17.704 

18.775 17.148 17.860 21.988 	51.822 

21,196 19.667 20.336 26,662 	69,526 

33.721 37.851 36.047 65.928 	210.831 

I 
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10 	 DEFINITIONS 

PRUI II AND LOS., 

Items 	 Net bad debt Ios - estimated amount of uncollectable 
Net sales - the dollar volume of business done. Allowances and 	customers accounts receivable less the amount recovered 

discounts granted to customers and value of goods returned 	from former bad debts. 
by customers are deducted from gross sales, but sales of 
meals or lunches provided employees and any goods with- 	Other expenses - telephone, telegraph, postage, bank charges, 
drawn by the proprietor for personal use are Included, 	 legal, auditing and collection fees, etc. 

Purchases - are taken at invoice value less returns and allow-
ances, cash and trade discounts. Added to the cost of mer-
chandise are the following expenses; duty, inward freight, 
express and trucking, alterations, etc. 

Cost of goods sold - determined by adding the beginning inven- 
tory to net purchases and deducting the ending inventory. 

Gross profit - the difference between "cost of goods sold" and 
"net sales". 

Operating expenses - all costs incurred In the year's operation 
of a business, except the cost of merchandise. These include: 

Salaries and wages(except delivery) - payments to employees 
before deduction of income tax or unemployment insurance. 
Proprietors' salaries or withdrawals are included in "net 
operating profit" in unincorporated store operations, 

Delivery - includes salaries paid to delivery mer, truck 
repairs and maintenance, depreciation, licences and insur-
ance on delivery equipment and supplies used in connection 
with delivery (gas, oil, etc.) 

I 	 business, property and water taxes. Taxes collected 
remittance to governmental bodies and income tax are 
Included. 

I:eur,a.nce - annual proportion of premiums for insurance 
policies carried to protect the business. 

Rent - payments for use of business premises. 

Heat, light and power - cost applicable to year's operations. 

Repairs and maintenance - costs incurred to keep fixed 
store assets operating efficiently (excludes capital 
expenditure). 

Store supplies - wrapping paper, office supplies. etc. 

Advertising - displays, window dressing and sales promotion. 

Net operating profit - Is the difference between "total oper-
ating expenses" and "gross profit" and includes proprietors' 
salaries and withdrawals before income tax deductions. 

Occupancy - the cost of maintaining and occupying a place of 
business and includes: rent, business and property taxes. 
insurance, heat, light and power, repairs and maintenance 
and depreciation. 

Non-trading Income - interest earned, revenues from rentals, 
other activities, carrying charges and investments. 

Non-trading expense - interest expense, rental expense, any 
other expenses not pertaining to the business. 

Ratios 
Stock turnover - the number of times In a year that the average 

merchandise Inventory is sold and rt-placed. The average of 
the beginning and ending Inventories Is divided into the cost 
of goods sold. 

Note: Each of the following ratios are expressed as a per-
centage of "net sales'. Consequently, it Is permissible 
to make direct comparisons between these ratios. Each 
ratio represents a portion of the average net sales' 
dollar. 

Gross profit ratio - sometimes referred to as the "gross margin 
ratio" or "mark-up" represents the difference between "cost 
of goods sold" and ''net sales". It Is the portion of the 
average sales' dollar from which the merchant meets his 
operating expenses and obtains his net operating profit. 

Operating expense ratios - each item of expense, as well as 
"total operating expenses" when expressed as a percentage 
of "net sales" shows the amounts of the average sales' 
dollar required to operate the average business. 

Net operating profit ratio - the remaining proportion of the 
average sales' dollar after "cost of goods sold" and "total 
operating expenses" have been deducted. From this amount, 
the percentage allowances for both proprietors' salaries and 
Income tax should be deducted. In order to determine the 
percentage to sales of net returns on capital investment. 

BALANCE SHEET 

Asset Items 
Cash on hand or in bank - the amount of cash in the business 	Fixed assets (net) - the cost value of land, buildings, furniture. 

at the end of the year, 	 fixtures and equipment less any reserves for depreciation. 
Separate figures are shown for assets used in the business 

Net accounts receivable - all customers' notes and accounts 	and those not used in the business. 
owing to the business at the end of the year less any reserve 

r doubtful accounts. 

IerchandIse inventory - the cost value of merchandise on hand 
r resale but does not Include store supplies on hand. 

)ther current assets - Includes assets which may be converted 
into cash. If necessary within a reasonably short time, such 

s Dominion of Canada Bonds and prepaid insurance.  

Other assets - investments of a permanent nature not readily 
converted into cash and intangibles such as goodwihi and 
organization costs. 
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Liabilities and Net Worth Items 
Current liabflities - obligations which must be paid in the near 

future (usually one year) and represent accounts payable or 
any item that may be considered as a direct lien against 
current assets. 

Fixed liabilities - mortgages secured by fixed assets and 
separated, as are fixed assets, between those used and not 
used in business. 

Other liabilities - long term notes payable, accrued expenses 
such as taxes due but not yet paid, and prepaid or deferred 
income. 

Net worth - Unincorporated business - the amount invested in 
the business together with any accumulated profits after 
proprietor's or partners' withdrawals. 

- Incorporated business - net worth is shown in two 
parts: 

Capital stock, which represents the share-
holders' investment of fully paid-up sub-
scribed shares, and 

Surplus, which represents distributable sur-
plus, capital surplus and earned surplus. 

Ratios 
Ciiient ratio - Current Assets - Current Liabilities - indicates 

to what extent the business is able to meet its current obli-
gations out of 'current assets". Care should be taken to 

examine the components of current assets because ov 
stocking of inventories and overinvestment in credit sal 
(accounts receivable) can result in a stronger or more favotu-
able ratio. 

Liquidity ratio - Current Assets less Merchandise Inventory -* 
Current Liabilities - sometimes referred to as the "acid 
test", is similar to the "current ratio" as a test of current 
credit strength. A ratio of 100% (or 1) Is usually considered 
favourable. 

Working capital to net worth ratio - denotes the relationship 
between 'working capital" (current assets less current lia-
bilities) and a proprietor's equity in the business. That is, 
the proportion of "net worth" that could be realized readily 
if liquidation were necessary. 

Worth-debt ratio - Net Worth + Total Liabillties - If used in 
conjunction with the "current ratio'', would reflect any 
weakening of the capital structure of a business through large 
loans which give a high "current ratio", 

Understatement Ratio 
Turnover of total capital employed - Net Sales Total Assets 

used in the business - provides an indication of the degree 
of management efficiency. However, this ratio should not he 
used alone because "profits" and not "sales" are the major 
criterion of efficiency. 


