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per cent, operating expenses of 26.7 per cent with a consequent net loss of 2.9 per
cent and these had a stock turnover rate of 1.8 times during the year,

The proportions of profiteble and unprofitable firms varied considerably
for various sizes of business and for different regions of the country. When the 331
stores in all provinces are classified according to size of business it is found that
57 per cent of the stores having annuel sales of less than $20,000 operated at a profit
and the remainder at & loss. Sixty per cent of the stores in the 220,000 to 50,000
clags secured a profit on the year's operations while amongst large stores with annual
sales of 50,000 or more the ratio of profitable to total number was 76 per cent,

When the sample is classified geographically it is seen that 74 per cent
of the Ontario stores secured a profit on the year's operations while corresponding pro-
portions for other regions were 67 per cent for the Maritime Provinces and Alberta,

61 per cent for Quebec, 54 per cent for Manitoba, 51 per cent for British Columbia and
48 per cent for Saskatchewan. Interpretation of these differences must be made in the
light of average sales per store which the tables show to vary consgiderably for different
regions, A more valid exemination of regional differences would entail a cross classifi-
cation by provinces and size of business. Unfortunately the size of the sample is not
sufficient to warrant this more detailed analysis.

General Operating Expense Analysisg

In eddition to reporting total figures, each firm was asked to give =a
breakdown of its total expenses into thirteen different items. Payroll and occupancy
costs are the two large items contributing to the total expense which averaged 24.0 per
cent of annual sales for the 331 stores reporting to the survey. Payroll accounted for
almost 60 por cent of this figure, forming 14.0 per cent of annual seles. Included in
the payroll data are salaries and weges of employeas and an estimated valuc for the sor-
vices of those proprietors who dsvoted the major portion of their time to their retail
hardware business. Tho amounts attributed to these propriectors werc obtained in the
following way: The expense schedule asked that the number and earnings of propriotors
securing a stated salary be reportod. It also sgked for the numbor of proprietors who
did not draw a stated salery but whose remuneration coneisted only of profits securcd
from the year's operations. The roturns of those firms roporting propriotor's salaries
wore used in arriving at an average srlary per proprietor for stores in difforent size
clessos, These averages were then assigned to all proprictors in each size class irros-
pective of whother or not stated earnings were reported. This practice leads to the
clegsification as unprofitable of some returns whose actual figures showed a profit. On
the other hand it transferrcd to the profitable classification some returns on which the
appearance of an unduly large item for proprietors' carnings would have assigned to the
unprofitable group. Average valucs of proprictors’' sorvices for various size classes as
used in this survey are as follows:

Amount of Average Salary

Annual Salcs per Proprietor
v
Less than $10,000 700
$10,000 - 20,000 1,100
20,000 - 30,000 1,400
30,000 - 40,000 1,700
40,000 -~ 50,000 1,900
50,000 - 60,000 2,00
60,000 - 70,000 2,200
70,000 - 80,000 2,300
80,000 ~ 50,000 2,400
90,000 -100,000 2,500
100,000 and over 2,600

Advertising ~xpences amounted to 0.8 por cent of sales while "sup-
plics" including wrapping paper, bags, twine, office supplies and also supplies such as
gas and oil for own delivery equipment formed 1.2 per cent. Communication including
tolophone, telegraph and postage amounted to 0.5 por cent while bad debt losses for the
year amounted to 0.9 per cent. Interest on borrowed money including mortgage interest

but exclusive of eny allowance for intercst on own investmont amounted to 0.6 per cent
of salos.
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Rental costs averaged 2.9 per cent of sales for stores in rented
premises. The survey questionnaire contained five other items closely allied with oc-
cupancy costs and results for which are significant only when considered separatsly for
owned and rented premises. Taxes amounted to 1.4 per cent of annual sales for gtores
in owned premises compared with 0.6 per cent for rented stores; insurance costs were
1,0 per cent and 0.6 per cent for the two types respectively. Costs of light, heat and
power were somewhat higher for owned stores at 0.8 per cent compared with 0.6 per cent
for rented premises. Amount paid for repairs and maintenance averaged 0.5 per cent of
sales for owned stores and 0.3 per cent for rented stores while allowances for deprecis—
tion formed 1.3 per cent and 0.7 per cent of annual sales for the two types.

Sundry expenses, including all items which could not be allocated
to any of the natural divisions listed on the scheduls, averaged 0.7 per cent of annual
turnover. The schedule made no special provision for services purchased such as the
amounts paid to outside agoncies for delivery of merchandise to consumers. All such
amounts would therefore be included in sundry expenses.

Total operating expenses as shown in the tables everaged higher
for rented than for owned stores, percentages of sales standing at 24.2 poer cent and
23.7 per cent for the two types respectively. The higher expense ratio for rented
stores must be attiributed to the omission of any allowance for intorest on own invest-
ment rather than to any difforonce in the efficiency of operation of owned and rented
stores. In the caso of rented premiscs, provision for inteorest on property valuation
is normally considered in settling rental rates. Such intorest is therefore included
in rental coste and in totel operating expenses of ronted stores. But such amountse
find no counterpart in the case of owned stores since no provision was made for interest
on e firm's own capital investment.

Operating Results for Stores Clagsified According to Size

Gross margins and operating expenses in the retail hardware trade
are higher for small then for large stores. In comparison with the average ratio of
25.6 per cont for the ontire group of 331 stores, gross mergin formed 26.8 por cont of
seles for 142 stores each with annual sales of less than 920,000, 25.9 por cent of
enles for 134 stores sach with anrnual sales of from 920,000 to $50,000 and 24.8 per
cent for a group of 55 storos each with annual sales of $50,000 or more. Total operating
expenses including an estimated value for proprietors' scrvicos averaged 24,0 per cent
of sales for all stores, 26.7 por cent for small units, 24.5 per cent for tho middls
slze and 22.5 per cont for the large concerns.

Reagon for the decline in gross margin porcentage of sales as an-
nual turnover increases may be found at least in part in differonces in the constitution
of sales or receipts for small and large concerns. Plumbing and tinsmithing repairs,
in which the coste are largely for labor rather than for materials normally form a
higher proportion of the total annual business for small than for large stores. Since
labor costs are included in ealarios and wages rather than in the cost of goods sold
the net result is to produce & higher gross margin for the smallor firms. Decreased
costs of doing business resulting in lower retesil prices in tho larger firms would also
act in the same direction,

The decline in operating oxponses as per cent of sales as size of
etore increasos may bo associated with differences in tho type of business transacted
and also with the fact that therc are certain fixed chargeos to be met irrespective of
the scale of oporations carried on. 1In the large store the fixed charges are spread
over a larger volume of sales. In particular the smaller firms are not able to utilize
their staff or space requirements to the same extent as can the larger stores. Payroll
averaged 14.0 per cent of seleos for all stores and ranged from 15.1 per cent for units
having annual seles of lese than $20,000 to 13.4 por cent for large firms with $50,000
annual sales or more. Rental costs ranged from 4.4 per cont to 1.9 per cent in tho same
comparison. Texes, insurence, light, heat and powor, repairs and depreciztion all
show the tendency to declinoe in proportion to sales as ennual turnover increascs. On
the other hand bad debt losses, advertising oxpendituree, =mount paid for supplies and
sundry expense increaso es size of businoss increases. The increcase in bad dobt losses
may refloct =~ more liberel credit policy in the larger firms or it may reflect a tendency
to writo off doubtful accounts at an earlier stage than in the smaller storecs.
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The lerger stores were able to turn their stock at a faster rate
than were the smaller units. In comparison with an average rate of twice per year for
the 331 stores included in the survey rates for stores in the three size classes
averaged 1.5 times for the smallest size, 2.0 times for the middle size and 2.5 times
per year for the group of largest stores.

When classified according to size of business and also according
to whether or not a profit was made on the years' operations the attached tables show
that for all size classes profitable firms secured a higher gross margin, operated on a
lower operating expense ratio and had a slightly higher rate of stock-turn +than had
the unprofitable stores. Payrcll and occupancy expenses were higher for the unprofit-
able than for the profitabdble firms in each size class. Interest charges were higher
for the unprofitable stores but in this connection it should again be noted that no
provision was made in the expense analysis for interest on the firms own capital invest-
ment or net worth. Expenses for advertising bors no constant relationship to net
operating results while bed debt losses were about equal for the profitable and unpro-
fitable stores.

Regional Figures

Average results for all stores reporting indicate that net profits
were secured in all economic divisions of ithe country. In comparison with an average
net profit of 1.6 per cent of sales for the country 2s a whole results for the various
geographical divisions show net profits of 2.5 per cent for the Maritimee, 1.0 per cent
for Quebec, 2.2 per cent for Ontario, 0.9 per cent for the Prairie Provinces and 1.4
per cent for British Columbia. Ratios of number of profitable to total firms reporting
in each of the various divisions have been quoted earlier in this report and were seen
to range from 74 per cent in Ontario to 48 per cent in Saskatchewan. As previously
stated, these regional comparisons must take into consideration the scale of operations
of the firms included in the sample in the various sections of the country.

Comparison of individual expense iteme on a rogional basis shows
that advertising expenditures es percentages of hardware store sales were highor in
the oxtreme east and wost than in Contral Canada or tho Prairie Provinces. Ratios of
advertising to sales were 1.1 per cent for the Maritime Provinces and British Columbia,
0.5 per cent for Qucbec and 0.7 per cent for Ontario and the Prairie Provincos. Com=
munication expense was constant 2t 0.5 per cent of sales acrose the country. Occupancy
expenses including rents, taxes, insurance, light, heat and power, repairs and deproci-
ation ranged from 4.0 per cont of sales in the Maritimes to 6.0 por cont in the Prairioe
Provinces. Bnd debt losses wero lowest in Ontario at 0.6 por cont and highost in the
Maritime Provinces at 1.3 per cent,

EXPLANATION OF TERMS

Gross Margin

Gross margiv represents the difference between not sales and the
cost of goods sold which cmount is obtained by adjusting purchases of goods during the
year for differences between year-end inventories. That is to say, cost of goods sold
equals the value of inventory =t the baginning of the year, increased by the value of
goods purchased and decreesed by the inventory at the end of tho year. Value of pur-
cheses includes the invoice veluc of goods bought less eny returns, allowances or dis-
counts reoceived from manufacturers or wholesalers. The cost of goods also includes
duty and inward freight, express or truckage. Outward delivery costs and othor storo
expenses are not included.

Payroll

Payroll inciudos azlariss, wages and commissious paid to zll fulle
time or part-time employees including emounts paid to members of proprietors' families
who sorve in the capacity of employecs. It also includes an imputed value for the ser-
vices of proprietors who dovote the najor portion of their time to tho businoss in
question,
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Advertising

Included in this item are all amounts paid for various types of
sdvertising, newspaper, handbill, radio, etc.

Supplies

The amount reported urder this heading includes expenditures
for all supplies used in connection with the business such as wrapping paper, bags,
twine, office supplies and in addition supplies such as gas and oil for the firm's
own delivery equipment.

Communication

Telepnone, telegraph and postage were to be reported under
this heading.

Taxes

- —

All licenses and taxes including both property and business taxes
but exclusive of Dominion income taxes were to be reported here,

Amount of premiums paid for insurance of all types carried in
connection with the business was to be reported: fire, theft, plate glass, insurance
on delivery squipment, etc.

Rent,

Only rentals paid for premises actually used in connection with
the business were to be reported,

Heat, light and power

Water rates, if paid separately from taxes, were to be included
here in addition to all amounts paid for fuel, light and power.

Each firm was &ssked to report the amount actually written off as
bad "debts during the year less bad debts written off in previoue years and recovered in
the year in question. In some instances amounts transferred to bad debt reeerves may
Have been reported rather than the emount actually written off.

Repairs and maintenance

This item includes amounts paid for repairs and maintenance to
buildings, furniture, fixturew and stors or delivery cquipment. Labor costs coming
through the store's own poyroll were to be included in the payrell item and not in
this category.

[

nterest

Only interest paid on borrowed mcney, bank, mortgage, stc. was
to be reported. No allcwance was made for interest on own capital investment.

Doprecintion

Bech firm was asked to report what it considsred to be a fair
charge for annual depreciation on owned tuildings, furniture and store or delivery
equipment., From two to five per cont is generally allowed on the cost or purchase
price of buildings dspending upon the type of construction. Five per cent of cost
is frequently allowed on storc furniture and fixtures and twenty per cent on the coet
of delivery equipment.
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Sundry cxpensas

This includes all oxponses not othorwisc allocatod. No soparato
provision was made for emounts paid outside agencies for delivery to purchasers. Such
amounts would normally be aseigned to the sundry expensc item.

Stock-turn rato

Rate of stock-turn was obtained by dividing the average of tho
year-end stock figures into the cost of goods sold. By this means the numerator and
denominator in the ratio were brought to tho same veluoc bnsis. But no information ise
available to indicate the extont to which the average of the year-end figurcs may be
reprosentativo of the aversge stock carried throughout the twelve month pariod. Thus
while the rntios shown in tho tables moy boe used as a basis for comparisons with in-
dividual results, their accuracy as a measure of the number of times that stock was
turned over during the year cannot be guaraonteed.



Table 1.--Operating Results of Hardware Stores Classified by Sales
Volume and Occupancy Basis, Cenada, 1333

- i e —

""" AMOUNT OF ANNUAL SALES

Item All Stores, Total ‘ Less than $20,000
Totzl ! Ovmned ] Ronted Total i Owned ! Rented
GENERAL INFORMATION
N of Storos Roporting ... seclate .-« 331 147 184 142 66 76
BEEREERIOE . o oo ol ain 0.0 0 s SAIREHEIEE 0t $10,453,273 4,443,592 6,009,681 1,816,408 783,326 1,033,082
ASORREE Spl cs por SH0re v evrpniiii- - $ 31,581 30,229 32,661 3. 702 11,869 13,593
PROFIT AND LOSS--(In percentages of salcs)
ERaeE Nargin or PERELL .... 0000 B0 . « o o 25.6 25.6 25.6 i 26.8 26.6 26.9
Exgensos-- i
P&yroll % & 59 0 et s PP et B PEBSBELITEOBEBERESE 14.0 14.3 13.9 15.1 15.6 14.8
Idv@rtising *tocsss se000s s ntesetenne 0-8 0.6 0.9 0-6 0.6 0-6
BRI 68 .......5hwes o o8 esimusRIRNEE, . , . 1 2 1.3 1YY 1.0 1.0 1 E0)
comunic&tion L I B R R R B BN BE A BN N RN R N Y R NN NN 0.5 0.5 0‘5 0'7 0-7 0.7
ROnt oo.-oep--ouo-a-o..c-o-l;o;nuaoo--.a 1.6 ) 2.9 205 N 4.4
TZ'LXGS v'l.cIQ-I.-Il0';.00....;...;0000;0 009 1.4 0.6 1-3 1.8 0.9
Insumnco I'...'."'.‘."..;....I;.....; 0.8 1.0 006 1.0 1.3 0.8
Light, heat and POWCIE ceeecovccoaconscaesn 0-7 0.8 096 1.2 103 1.1
Rep’—:}-irs -n-...a--n-ocuauoo—-;a.-ov--nro. 004 005 0.3 004 0‘5 0-3
Dep!‘eci&tion 2 00 LB B PNDCELLEPNOADEL s 0.9 103 007 1.2 1.6 0.9
Bad debts ® 2 5 S 8P LN AR ETEEIEROEI A AaNDe B 0.9 008 0.9 0-7 0.7 0.7
Interest on borrowcd MONOY .esecesseccess 0.6 0.6 0.5 0.6 Q.7 0.6
Sundl‘y prenso * 0SSP ERBOOE TSSO PO AR LR 0.7 006 0.7 0t4 004 0.3
Total EXDODSO LR L B B B B R BN L B L BB Y 24.0 23-7 24.2 26.7 2602 27.1
Net Profit cr LOSS R R R R L R N W N A arars +1.6 +lo9 +1.4 +0.1 10,4 ~0.2
OTHER INFORMATION
Stock Turnover (times per Ye&r) secesseseces 250 2.0 % Rk I Xral 1.4 1.6




Table 1.--Operating Results of Hardware Stores Classified by Sales

Volume and Occupancy Basis, Canada, 1938--Cont‘d.

AMOUNT OF ANNUAL SALSS

Item $20,000_- 50,000 250,000 and Over
p- Total 4 Cwned _ ] Rented ! Total | Cwnsd i Rented
GENERAL INFORMATI ON
o AR 1 . : -
Number of Stores Reporting tecscsncensrnene a 134 55 79 55 26 29
Total Sales S8 00 8 09 B2 0P PP LeNBERNOISEEPEBOS. :)4’059)885 1)666'310 2’393)575 4)576’980 1'993’956 2'583’024
A,‘Verage Sa.les per store seeesesoesnes0 R eN ‘( 301298 30a297 j0!298 83;2]:§: 7@!691 89n070
: : PROFIT AND LOSS-—(In'gercentages of Isales)
)
Groes Margin or Profit ... .oswwisnbmite.s « o L 2599 2 55 26.1 h 24.8 25.2 24,5
Expenses-- et '
PayI.O]-l ® 0 8 0 20 80 E P B O Y PE RS VIR PE TSRS 14.4 14‘!3 14.4 l3l4 13.9 12.9
BRAUBILTASING . . . . B0 o el . . 0.8 0.6 0.9 09 (051 1950
Supplies A% 08 & 5 5 5 0 F E ST P A B E R BT YO 1’1 1.1 l.o 1‘3 l.s 101
Commlnication . ..ceieos emteinefa SN pS. o OF5 0} 0.5 0.4 0.4 0.4
Rent L R R A R B I SRS D R N A A ) 1.9 o 303 1.1 T 159
Taxes €5 6 69 0 ° 0 TP SO C0SFSES IS OSBRSSO OSSN 0.9 1-5 005 0.7 l.l 0'4
Insuruce ® ® ® B O 9 Dt OB St S 2B W E eSO 0.8 l.l 0.6 0'7 0.8 0.6
Bieht, hoat and pawer . ..cs B . 0.7 0.8 0s7 0.5 0.6 0.4
Repairs 2 ® 5 8 ® 308 %P PSP EN B0 SR ARSI TTE N s 0.3 0.4 0.3 0.4 0-5 0.4
DepFaCiation ® 9 2 6B P P S SE S E T E e bR l.o 1.3 0.8 0.7 1.2 0.5
Bad debts 8 ¢ % 5 920 RS S 38 B8 29 2 eN e s 0.8 0.9 0.7 l.l 0.9 1.2
Interest on borrowed money eceeececccces. a6 0.6 0.6 0.5 0.6 0.5
Sundry expense ® S & &5 58 00 S 208 00 Ba et AR 0I7 0'6 0.7 0.8 006 0.9
D ONS6 .« o covesnoesosamen BRI o 24.5 2 Lt 25.0 22.9 22,8 22,2
! -
N8t Profit or LOSS .sevsescssonnsnsasiosses | +1.4 il T +2.3 2.4 3
OTHER INFORMATION
. ' L . L]
| t "
Stock Turnover (times per year) sssesees.s, al ! 2.0 ] 2.0 | il 2:3 2.7




Table 2.--Operating Results of Hardware Stores Clasgsified by Sales Volume
and Net Profit or Loss, Canada, 1938

- -

AMOUNT OF ANNUAL SALES
Y

Item All Stores, Total Less tlian 20,000
.- Total ] Profitable i __Unprofitable Total | Profitable | _Unprofitable
TR GENERAL INFORMATI ON
Number of Stores Reporting eececess ) 331 204 127 142 81 61
Tolal Sales «oovoiev.ovistsasrunnie ¥10,453,2173 6,938,001 $-015.2f2 1,816,408 1,074,496 141,912
Average Sales per Store ....ceecaon g 31,581 34,010 27,6179 12 MPGD 13,268 1o 1ho
PROFIT AND LOSS--(In percentages of sales)
Gross Margin or Profit .e.eeveeeses 25.6 giue A 23.8 26.8 28.5 24.4
Zxpenses-- 5
1715 17e (@ |1 R SR R 14.0 13 5N 15.1 AL L) 17.0
Advertising .....c00uennn S - 0.8 0.8 0.8 0.6 0.6 0.6
SIEEIRIEIS .+ o0 0o o o orafoin s sover i RILTo iz 1.0 184 NE0! 1.0 1.0
OEERUNication ... ... cecomsigitios 0.5 0.5 0.6 0.7 0.7 0.8
L .. ...... 008000 . Laid 144 Sal. I 2.5 2.1 3.0
T R S 0.9 0.8 1.0 y S Bl 1.6
 TPTILT PSR | _ 58 0.8 0.8 0.8 1.0 1.0 1.1
Light, heat and power ....... 0.7 0.6 0.8 B 1.0 1.4
Repairs @00 8 40 0atBpen st et 0.4 0.4 0'4 0-4 0.4 0.4
BEIraciation ...:..se.caiugis 0.9 0.9 1.0 1.2 1.1 1.2
Total occupancy costs (1) cceeee 5%} 4.9 6.1 Ll 6.7 Bt
Bad debts R R R R R S ) 0.9 100 0-8 0.7 008 057
Interest LI N R R RN B N I B B R IR 0.6 005 0‘8 J 0.6 0.3 1.0
Sundry OXPONSBO cssvesvecsassccns Q. & 0.7 0.7 0.4 0.4 0.4
Total Expense ...ccceveecencscsnsnne 24.0 22.17 26.17 26.1 24.4 30.2
BRIt or LoSB ........coedeng +1.6 +3.8 -2.9 il 0. +4.1 -5.8

OTHER INFORMATION

_S,t,QQ,k‘_gumover!times Her I'e_e.}:) s ae e 2.0 2.2 ! l.8 l 1-5 106 193

(1) Sum of six preceding items including some expenses not strictly applicable to occupancy costs; e.g.: business taxes.
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Table 2.--Oreratinz Rzsults of Eardwarc Stores Clessified by Sales Velume

and Net Proflt t_or Loss, Canada, 1938--(Cont'd.

e L e gt

e TGS S e e S T Y 5 v Y - e s 2
R L R TR T ST R 3. - R S e e s v 2,

S et - o = -
B vy e — -

_ ALOUNT OF ANUAT, Silig
. ; E
Iten - 1 _$20,000 -~ %es o5y g e 858,000 apd over
L e . = 331&%...,ML.,“32&%2&3%2%9 S Bmprofitaple I TSGR L Prafitabic _  Unprofitahis
- et EEEICE = e = GENERAT, INFORMATT.ON ‘ -
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' oy PROFIT AND J oos-n'TnApavce tages of sales) S e

N
1
AT
N
o
o
pat
Ny
S
s
©
D
o
(@]
N
1Y
4
ro
~
0
Lawd

Expenscs-- = : ) T
o R 14.4 13.5 v 15.4 : 13.4 ! 12.8 | 14.8
B Cicing ovvecnns.. el 0.8 0.7 : 0.9 f 0.9 | 0. ! 0.7
RERENGE 50 i e aseeeoo oo SR Juda) a2 g 1.3 | elia ! i 2 49
Communication sescesccossessscan G.5 0.5 0.5 i 0.4 l 0.4 i 0.6

BBGE .oovonnine.e. . R 1.9 157 e F o - Vol |
BREE «oeoceominn. . o RuREEEEN 0.9 0.9 ! 0.9 | 0.7 0.7 i 0.8
TASUrANCE .e0ssse o, oncniitii 0.8 0.8 0.9 ? 0.7 0.7 .7
Light, heat and power cescons 0.7 0.7 0.8 [ 0.5 0.5 i Engd
BEPAIYS cnveccs.. s uoiiiE 0.3 0.3 0.4 E LG 0.5 = Smeg
BEProciation ........c. Rl 1.0 3 0.9 | 0.7 0.8 5 0.3
Total occupancy costs (1, ool 546 5.5 6.2 i e ' 4,2 i 4.2
Bkl debts .............. oo B 0.8 Qs 0.8 ) 0 B2 ; B8
BEBEECEL ...ccn0une ..o i 0.5 0.4 v 0.8 ! Q.5 0.5 i 0.6
SUNATY GXPeNsSo ..v.eesoeseencncs 0.7 0.5 [ 0.9 l c.8 0.8 : 0.6
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B2 BXDONSO 1. feres.y s nesinesss R 2545 ol 26,7 . T 21.9 24,3
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+1.4 | +4,2 f a3 +2.3
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3 i |
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i — ——

1) Sum of six proceding it ems including some expenses not strictly applicable to occupancy cos s; e.g.: business taxes.



Table 3.--Operating Results of Hardware Stores, Classified by Provinces
and Net Profit or Loss, 1938
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e - S, o ___Total _ i Profitable ! Unprofitable | Total i Pfofitable 1 Unprofitable
GENERAL INFORMATI ON
] ﬁ* -y
.iaaber of Stores Reporting .-...,..' 331 204 127 : 16 st 5
POl S a4 -a-s-s-sre=ers=ais ia o o-s.o-aniloraibiokall $10,453,2173 6,938,001 3515, 272 S5 S 762,082 213,491
Average Sales per Store ...ecececes 2 33,568 34,010 8 oy 60,973 69,280 42,698
PROFIT AND LOSS--(In percentages of salfs)
G!'OSS imaz‘gln (o)) & PI‘Ofit sesecsesseanee 2‘)“6 26-5 43!8 24-1 J 2500 2?!00
Cxpenses--
P&yroll R R R 1400 13-3 15-5 12-6 1109 1505
B NE ciococoocsscailonBeodl 0.8 0.8 0.8 Tl 13 o
Supplles 2 ® 9 P08 AP LIS IS SO PEABsPDOE 1I2 1.0 1.4 1.2 1.0 2.0
Communication ......ecvececscnas 0.5 0.5 0.6 0.5 0.4 0.6
Rent .'...'.Il.l‘."....‘.l.. 1'6 1.4 2.1 0.9 0’9 0.9
Taxes e@scccscssrcssrevenencnce 0.9 0.8 1.0 “ 0.8 0.8 1-0
INSurance .o..escescscessssce 0.8 0.8 0.8 0.7 0.6 1.0
Light, heat and power .....e. 0.7 0.6 0.8 I 0.5 0.4 0.6
Repa.ll's s es s s s s ensecssss st el 0.4 0.4 0-4 0.5 0.6 0-3
Depreciation ....sececasnsves 0.9 09 1.0 i 0.6 Q.5 0.9
Total occupancy costs (1) .e..ee 5.3 4.9 6.1 | 4,0 3.4 4.1
Bad debts i.l...;."lol.l..l‘";;; 0.9 1'0 0.8 1'3 1.5 0.7
IntGI'GSt IR TR EEEEEEEFEERER N E BN E N 2 0.6 005 008 0.5 005 0.5
sundry expernse tesrevsrsescsnses 0-7 0-7 0-7 0.8 1.0 0.1
Total Expense coeveenes. S <= 24.0 2N Nyl 22.0 208 - 24.8
i3 l i }
H H
St Or LOSS ... ... oes dumment +1.6 +3,8 l -2.9 ' +2.5 ! +3.7 i -1.8
OTHER INFORMATT ON
1 l i |
Stock Tyrnover (times ool ade 2.0 | 4 | 1.8 l Rhat A3 { 1.6

(1) Sum of six precedlng 1tems including some expenses not strictly appllcable to occupancy costs; e.g.: business taxes.



Table 3.--Operating Results of Hardware Stores. Classified by Provinces
and Net Profit or Loss, 1938--(Cont'd.)
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OB s 7553570 - v o ov st o1, 519008 992,788 526, 260
Avarage Sales per Store .c.seeee-os B ], S o A3,365 35,084
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Gross Margin or Profit ..... . 2585 26 3 ! 26.1 | 252
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. el B - _ ,
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Advertising sereetsieaseincinacs 0.
T RO 1
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B .« . oo e neion e e ois T i
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ERSIEANCE | 7 sieiope e ok sRIERRI R %
Light, heat and power ..... o 0
Repairs seanes ecdscessocosBO0 0
BRreciation ........oe 0kl it
Total occupancy costs (1) ...... 5
PRt S . .co0ceocnsonea . b 0.
ROt ...00000000. o « oTenoReRs iSRS RRRE 0
Sundry expense ....... o o SR ERE 0

TOtal Expense easc s coesavacessesssion 24~9 24.0 4&;4 g4cl 22»1 2705

HEERREI & or Loss ........ s askanay +1.0 +3.0 ! -2.7 * +2,2 +4.0 i —e2ad

e - OTHER INIORMATION
i : i s !
H H l 1 ’
~2_=_4&_ over sflm°% _Rer vear) sse ! _ iy, 19 ! 1.9 ﬂ‘ 1.9 ] 2.0 | 2.1 ! 1.3

-

T-

127 Sum of six preceding items including some expenses no! strictly applicable to occupancy costs; e.g.: business taxes.
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Table 3.--Operating Results of Hardware Stores, Classified by Provinces
and Not Profit or Loss, 1938--(Cont'd.)
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lotal c&les oee..--o-a;;o!“.o.c;oc " 781,458 488’724 292’734 112357486 696’153 539’333
Average Samles per Store ........cec. £ 27,909 .. 32,582 SRR, W 15 ey 23,205 I 16,34%

PROFIT AND LOSS--(In percentages of sales)
i 1 i
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B . . ....c00i00a0. .. naEEY 1
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Total occupancy costs (1) veesss 5
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Total Expense ........0vvvuuu. teacs 22.7 21.0 25.4 26.2 24.8 28.0

HESRENEYt or Loss ......... o & ozl A +1.1 +3.2 ~2,.5 +0.2 SRl 4.4

OTHER_INFORMATION
; ] j
Stock Turnover (times per year) ... 2.6 . 2.8 l 2.4 H 1.6 i
(i) Sum of six preceding items including some expenses not strictly applicable to Occupancy costs; e.g.: business taxes.
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Table 3.--Operating Resulis of Hardware Stores, Classified by Provinces

and Net Profit or Loss, 1938--(Cont'd.)

Ttem ALBERTA BRITISH COLUMBIA _
Total Profitable _ ; Unprofitable Total | Profitable | Unprofitable
GEZNERAL INFORMATION
Number of Stores Reporting ........ “ 56 39 117 43 22 21
Totﬂl S&les ® s 02 PPP PR NI EOB LR eRE e ‘(515290’549 971’991 318,558 11283’845 645’790 638'055
Aver&ge sales per StOre sssssssncesn j 23:046 241923 181739 29:857 29-%54 30:384
PROFIT AND L0SS--(In percentages of Sales)
Gross Margin or Profit ee.vecees.ees 24.0 24,7 22 -5 N 25.9 28.5 y )
]
Expenges-- P
Payroll ® S8 SP RSSO PR P s SRR SN 12.6 12.1 14.0 ’ 1307 12.6 14.7
RO ELOINE « . sesoins o hmics solels Qs 7 0.8 0.5 1.1 10 le3
supplies LI IR I I B A I S I A A N W WY 0.8 0.9 0‘8 105 l-6 1.5
BRI Cation: c..eeeie sl aiat (0525 0141 0.6 0.6 0.5 0.7
Rent ........"..'...."I.... 106 1 5 2.1 1.8 1.2 2.4
Taxes B O P 6O 8 S P tEPLI e e 009 0 8 1.0 0.6 0‘6 0‘5
Insurﬂ.nce ......c......l--o-. 1.0 0 9 101 0.9 lcl O.?
Light, heat ahd'héwer s STENE 0.8 0.1 1091 (0) 50 0.6 0.8
Repall's D R A I R I B A A S Y 0.2 0 2 003 005 0.7 003
Gopreciation ... ..s kit 0.8 0.7 1,0 0.9 0.9 0.9
Total occupancy costs (1) ...... 5.3 4.8 6.6 54 5.1 S.6
Bad debta .ID....'II'.O.Q....... 1.3 1.4 1‘0 0.8 0.7 l.o
Interest e s srsevs s ersess e 0-7 0.4 105 0.7 0.4 0.9
SHndry expense secssssevrsis pieisiens 0-5 0.5 004 0.7 0.7 0-6
-Total Expense ees s csssessscssvessan 22.4 21.4 25.4 24-5 22.6 26.3
K] T
BEEETFofit or 1oSs .......custihalis )6 R 3 J‘ -3.4 ¥1.4 $9ie -2.9
OTHER INFORMATION
Stock Turnover (times per vear) ... 2.0 | 248 g5 2.1

(1) Sum of six preceding items including some expenses not strictly applicable to occupancy costs; e.g.

* business taxes,
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Table 3.--Operating Results of Hardware Stores, Classified by Provinces

and Net Profit or Loss, 1938--(Cont‘'d.)

' e | e e e R = L
Item = - - - -
-, g - Total i Profitable Unprofitable
" GENSRAL INFCRMATION
! 4 i
Number cf Stores Reporting ....c..ccoeuno | 147 l 84 63
Tokah M - .. e o0 oo oo ?3,307,493 : 2,156,868 ! 1,150,625
Average Sales per Store ....cvececececacs $___ 22,500 ! P LIESE | 18,264
PROFIT AND LOSS--(In percentages of Sales)
1
GI‘OSS I\l{argin or PrOfit ®eescescesecsscoe 24..8 2508 l’ 2300
Expensesg-- 5
Payroll O EOPO P OO LCEPOCBOOLISSEEOERNSIOSOSODND 13.4 12.6 1501
Advertising ©® % O D C S SO0 8Os Pe *O S Ne e sess e 0l7 0.8 O.7
SUREEERIN. & .« . « .2 oo taborcrsniccssoss 0.9 0.9 0.9
COMMUBIOBVION: o < viors o0 6s ot eossnooeensns 0.5 0.5 0.5
R'ent *s®eescessoese s s et st e 107 105 2.0
TR b o we v i o S o1e nne) saiToners I v L 1L 50) 1.3
JLSITITTTE T (i B e S P 1.0 1.0 1v.10
Light, heat and power .......... o 0.9 0.8 Il
Repairs * e ® s a8 @ e &0 % 008 e s e e 0.3 O.2 0.3
DTN 2. .« o aieis o« 055000 ane 1510 0.9 )
Total occupancy costs (1) .......0een 6.0 5.4 687
Bad 'deblis . ccfeevonccnan TR 1Jo 1) 0.7
Interest ..... A . SR OGN D (TR 0.7 0.5 g
Sunliry GIEERAR . ... % cccccotnoccconss 0.7 0.5 0.9
Total DNRelMERENL.. . ...« feiie sasss osom oo sees 2305 22.4 26.6
Net Profdt o BIRE 00 o smosmms s 50 +0.9 +3.4 =3.6
OTHER INFORMATION
{
Stock Turnover (times per year) ........ | 1589 2.0 8

costs; e.g.: business taxes.

(1) Sum of six preceding items including some expenses not strictly applicable to occupancy
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