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DEFINITIONS...................

NET SALES represent the real volume of business done. Allowances and dis-
counts grented to customers and value of goods returned by customers
are deducted from gross sales, but sales of meals or lunches provided

enployees and any goods withdrawn by the proprietor for personal use
are included.

GROSS MARGIN is the difference between the cost of merchendise sold and the
selling price. The cost of merchandise sold is calculeted by adding the
beginning inventory to net purchases and deducting the ending inventory.

OPERATING EXPMNSES are the emounts paid out for any and all expenses incurred
in the operation of a business, except the cost of merchandise. These
include:

Selaries and wages - paid to employees before deduction of
income taxes or unemployment insurance. Proprietors'
salaries or withdrawsls are included in Net Profit.

aavertising

Store supplies - used in the business during the year -
wrapping paper, office supplies, gasoline and oil for
delivery trucks.

Loss on bad debts - during the yeer - amount written off
Less debts which &re recovered.

Taxes and Insurence - business, property and water taxes,
licences including truck licences, and insurance
premiums carried for the protection of the business.
Income taxes and other taxes collected for remittance
to governmental bodies sre not included.

Rentals - monies paid for premises used only in the business.

Heat, light end power expenses - amount peid for these used
during the year.

Repairs and maintenance - incurred for the purposes of keeping
fixed store assets, incluéing delivery equipment, oper-
ating efficiently.

Depreciation - allowences to cover decreases in the value of
fixed store assets, including delivery equipment.

Occupaency expense - comprises texes and insurance, rent, heat,
light and power, repairs and maintenance, and depreciation.

Other expenses - telephone, telegraph, postage, bank charges,
legsl fees, collection and auditing fees, etc.

NET PROFIT is the difference betweer gross margin and total expenses, and
includes proprietors' saslaries and withdrawals.

STOCK TURNOVER is the number of times in a year that the merchandise is sold
end replaced. The avereage of the beginning and yeé&r ending inventories
is divided into the cost of merchandise.
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OPERATING RESULTS OF HARDWARE, FURNITURE,
HOUSEHOLD APPLIANCE AND RADIO STORES. ...

INTRODUCTT ON

The operating results of retai 1 hurdwere, furniture, and
household &ppliunce and radio stores for 194€ ure presented in this
report, which continues the series of bulletins published tor 1944 &nd
1945. The survey is based upon operating stutements contributed by &
sample of firms throughout the country. The sample includes only un=~
incorporated independent stores.

Several innovations in the treatment of the sub ject matter
heve been introduced. 4 case study which describes thie background and
operating experiences of & furniture merchuant should help other retail-
ers to use the uversge rutios presented herein. Results of the three
types of stores are brought together to provide & means of comparing
various operating factors. Tuables and cherts illustrate, clarify, and
facilitate understanding of the text. It is hoped that merchants,
students, and others, will consult these reports as sources of reference
and information.

Once each yeur, at least, the merchent must come to grips
with the task of reviewing his operations, and calculating his expenses
and profits. At the same time ‘he may meke plens for the coming nonths,
applying his knowledge, experience, and personal observations to in-
crease the efficiency of his business.. This bulletin heas been prepared
for the rurpose of augmenting the merchent's experience with data which
describe the operutions of his own type and size of business.



Qur studies do not attempt to deal with such matters as store
layout, advertising display, and salesmanship, which may be called
methods of operation. The emphasis here is upon operating results,
comparisons of orofit and loss statements and thelir component parts.

The necessity of maintaining some orderly system of book-
keeping cannot be over-emphasized. If some method of current record
keeping is not employed, it is difficult to compare individusl oper-
ations with average experience as shown in this study. It is essential
that the meanings of terms be checked in such comparisons. For this
purpose a list of definitions has been inserted at the beginning of
this bulletin.

The component parts of operating ratios are graphically
portrayed in the following formula and bar chart:

NET SALES=COST OF GOODS SOLD + GROSS MARGIN

< NET SALES - j
A A, NET
mEss COSE OF GQODS OLE =5 EXPENSES
ot T Y
<GROSS MARG|NJ

GROSS MARGIN=EXPENSES + NET PROFIT



CASE STUDY......

Netuil merchunts fece problems of this neture concerning
business operations:

& what i1s an adequate rate of urofit for the line
of business,

¢ what proportion should be distributed in wages
and salaries to employees,

© how nuch inventory should be carried,

® whut is & reasonable figure to pay for rent in
relation to size of business,

® [now nany times @ yewr shLould inventory be turnea
OVET'.

in oraer to help furniture snd sppliance deslers use uhe cverége
rutios compiled in the survey, & case stuay describing the operctions
of & retuil furniture store has been mede. Nerchant A is presentea
4% @ composite of seversl retailers in the size-of-business category
#50,000~$99,999. OthLer selection-fectors suci &3, locatior in an
Ontario metropoliten &rea, rented premises, and nesrly sversge
operating results, were employed.

During the war yesars sud in 1946, Merchant A,with few applisnces
for sale, re-grouped his furniture:to occupy the front space foruerly
zllottcu to the displuy of ironers, retrigerators, vacuum cleaners,
ete. Er hed tried furrishiang a room, as it would appear in a cus-
tomer's none, but lound that his spuce was used to better advantage
by ¢rouping related pieces of furniture with sufficient interspacing
to «llow reedy substitution.

1n the accompunying table Merchant A's operating ratios are set
down beside the averzge results derived from a sample of retail
furniture dealers throughout the country.



MERCHONT A'S OPERATING REGULTS COMPARED WI1TH AVERAGE RESULTS FOR

$50,000-$99,999 SIZE-OF-BUSINESS CLASS

e e —

——— ==

ITEN i MERCEANT "A" ILVERAGE

Average net seles per SLOT€ «..oeeees $87,070 $68,975
.versge cost-of-goods s0ld .veeevsnns $64,907 $49,749
Per cent of net seles .. cvvevnnns 74 .6 _ il
iversge beginning inventory ......... $ 4,685 $ 9,075
Per cent of net sales ..ceeceacanss 5.4 1) Sak
Average ending inventory «.....cce000 $ 6,685 $15,017
Per cent of net sules ........c00.. BORE 168.9
Stock turn (times per year) ........ ' 9.7 4.5
(65 o V- W (130, - 0 (IR, "C o SRS N! 5.4 7.9

Operating expenses:

Employees' s8alsries ......soccecuenn 6.9 5.4
AAVErtising eeececoavcaoann SO0 b = (CF%E
Store supplie€s8 .iepeeciecanes owsieme s 0.2 Ll
Ren® i 040 A8, D08 SRRt e Lk o oB 4.1 2.9
Light, heat, and POWET scicoeveesas 0.4 0.6
Repairs and maintenance ........... 0.1 0.5
A1) ' otRars . !N SR L S . . 4.5 4,1
Total operating €Xpenses ........... ! 16.2 14 .9
et profit ......;o0 S ualsas B by, 56 9.5% 13.0%

It sbhould be Ststed at the outset that since the case study firm
hed o greater volume of business than the uverusge, in the particulur
size-of-business group in which it fell, percentages to net sales of
such factors &s inventories and cost-of-goods sold were more significant
than dollar compsrisons.



Analysis of the table reveals considersble contrast between the
inventories stocked by Merchaznt 4 and the average shop. Survey store
stocks were greater by 7.7 per cent for beginning inventory and 6.9
per cent for ending inventory, as & ratio to net seles, than dealer
L's stocks of merchenaise. The dollecr value of beginning inventory
was approximately one-helf the survey average, while at the year end
the stock meintsined was two-thirds the average size. The rate of
inventory replacement, which bears a close relutionship to size of
inventory, was more then twice the rastio typical of the sample.

Dollar net sules exceeded by about £5 per cent those of survey
stores. The average costs-of-goods sold and gross margins bore similar
proportions,

The relatively greuter salary and rent expenditures of Merchant A
were noteworthy in the operating statement. lle spent almost one-
quarter more to muintain his salesforce and about 74 per cent more,
proportionately, for rent. Store supplies inaiceted an especially
fuvourable ratio (kerchant a----0.2%, ‘verege----1l.&%), while light,
heat, and power, as well as repairs and nuintenance, were effectively
controlled. Advertising was not part of the operational program of
the case study merchant.

The more than average salury usad rent percentasge, using the
survey proportions as u norm, were reflected in total operating ex-—
penses of 1€.%Z in contrast to 14.9 for the sample firms. In conse-
quence, & net protit approximately 30 per cent less than the average
was reglized by Merchent A=- 9.Z per cent compared with the average
13.0 per cent.

Consideration should be given to the fuct that average ratios
are based upon the data received and reflect the typical perforumance,
or range of performance, recorded by the reporting stores. 1In
rractice there is considereble variation between the operating
results of one firm and arother in retail trade. Any inferences
drawn from the dauta sre subject to qualifications resulting from
these differences, which sre due to the diverse sets of circumstances
forming the operating backgrounds of individual establishments.



HIGHLIGHTS AND SUMMARY

IN i946..........

® (Cross murgins of herdware und furniture stores were less
than in the two previeus years. Net profit revealed s«
similar trend in the hardwere business, whereas for fur-
niture there was & nominal increase during both 1945 and
1048 .

» Total operating expenses, gross margins, and net profits,
in relation to sales, decressed considerably for household
appliunce snd radio stores since 1945. This decline is
sub ject to modification when the incCrease in averuge net
sales snd reduction of the scrvice factor are cousidered...

HOUSEROLD AFPLIANCE AND RADIO STORES

e e —— =]

% change

s 1946 1946/1945
Grosk mAPELIL «oe v 56 .4 29.2 - 2C%
COperating expenses .. 25,8 17.6 T &
Net SRoNIIN., i, .00, 1a.8 11.€ - 10%

9 Year end inventories muaintained by all types of business
were a smaller per cent of net sales than in 1945, but
stock turnover was accelerated.

© jversge dollur sales per store were Substantially augnented,
with household appliance and radio stores revealing &n in-
crease of 15 per cent over 1945. t4nalysis of the sample
for both years indicates that this increase is due to ectual
ehurce in Gollay volume rether thon tc variation in the group
sf stOres salccted for Idvay ploposas.

I RDWARE STORES

1. Thc uverage hardware stoure realized & gross rargin of 3.7 per
cent in 1946, compared to #4.6 per cent in 1945 and 5.7 per
cent in 1944. Operating expenses were much the sume g during
previous years leaving a smeller net profit om a larger turn-
over. (See Table 1, pege 9)-.

-.b..
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£. Vet profits generally decressed in ratio to szles in 194€ us

the volurme of business expunded.

Cross nargins followed a

=agulur downward trend ir rented stores, while the ratio to
net soles in owned stores was irregular over the five size

W oo
Classes.

with expunaing volume of sules.

Suluries snd wuges increased in ratio consistently
(see Tuble 5, puge 16).

5. 1u all sizes of business, rented stcres obtuined wider gross
rargins than owned stores and hairteirea this saventage with
grester net profits for all except the midule size group.

(See Teble 5, page 16).

TABLE 1. - OPERATING RESULTS OF RETATI, HARDNARE STORES - 1944, 1945, 1946

—— = = —— —
Itenm 1944 1945 194¢

Nurber of stores reporting ........ 161 6l €94
iverage ssles per store .....eevs § 57,296 56,441 46,059
QFOSSTIAT G afs1as) s ofa) @] sna sfsfemase o sxofale’s o - 257 4 .6 3.7
Operating expenses:

Employees' suluaries end wages ... €.4 5.8 6.1l

7,751 e 1 U 07 -S| R P S ) C.4 C.4

Store supplies ...ciceciniceioens 0.9 C.9

BEQ GEBEE <o eoecennnnrercunnnonos . 0.2]5°2 0400 F

OCCUPUNCY EXDENSE eoseessoasssacs 3.5 g5l

211 other expenses ....ovevevees A Z 157 IL55:
Total operating EXPENSE€S «.sa-.oo-- 1S5 13 35 1.4

et profit before deductior of

proprietors' salsries and incone

e = - @@ - - - - S o e i -GEEE 2088 e E55eied 126 1110845

(1ters expressed as percentiges of net sales)

FURNITURLL OTCKES

1. Althougl the gross margin of furniture stores has been

narroved from 1944 to 1946, ¢ reduction in total expenses

resulted in & gein in net

page 10).

nrofit ~ 1946, 1l.5 per Cent;
1945, 11.C per cent,; 1944, 10.3 per cent. (See Table 2,
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MNet nrofit abnd gross reargins in ratio to net sales were
somevhat irregulur over the four size classes in both owned
and rented stcres. [ consiqersble improvement was ade in
inventories at the enc of the yeur in &ll sizes of business.

Stock was so0ld ana repleced more often in the
""Qe
Vit

the smuller size stores.

In 194€ rentea stores operateu on wiaer Eross

Tablie 6, pige

5
Lt
2y

derived greater net profits then aid owned steres.

Table €, page 18).

larger than 1in

nargins and
{see

TiBLE &, - OPERATING RESULTS COF FURNITURE STOREC - 1944, 1945, 194¢€

Item 1944 1945 1946
y !

Number of stores reportifg ........ 1£C <04 lsd
iverage net sales per store ..... $ 44,350 54,657 76,944
Bioss 1angin o)\ hrddbdrt & il L I8 9.9 26.0 6.7
Opereting expeunses:

Enployees' sslsries ana wages ... AR B 7 6.

AV eRBisiing o .. 00 FelWer: . - 3 . B RS e 1.0 O

Itere suppliles . TRlacE - sliete SR S 15

Bad debts ...... B =40y DL i e g oS G.zf 29

CCCUPGNCY EXDENSE sevavrnrososonse 1l 4.1

All other eXPenses ...coceeceere.n St £ oD
Total Operating €Xpenses v......... 19.€ 1728 15 .4
Net prof'it before deduction of

proprietors' salaries and income )

VA - s i 90 el M T =i s o e 10.3 11.G 11.5

(Items expressed us percentages of nct ssles)

EQUSEYCLD JPFLIANCE alll RADIC STCIKS

1. In 1946, household appliance and rucio stores operated on &

gross uwwrgin of L9.: per cent us compared Lo 56.4 per cent in

1945 and 35.. per cen® in 1044

Table 4 reveals that the per-

centuge ol service business uecreased considerably, probubly

accounting in part for tlie drop ik nargin.

Certuin constunt

items of expense coupled with greatly iucreuseq average sules
reduced the total expense rutioc, leaving & net profit 11.€ per
cent of uet ssles, only slichtly less than that for foruer

years.

(See Table 5, pege 11).
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<. Gross margin in rented stores, in 1946, decreased in ratio uas
the volume of busiress expanded while net profits increased.
The ratios of net arna gross profits in owned stores were ir-
regular in trend over the three size classes tabulated.

%. The proportion of service business decreased in &ll size &ud
occupancy groups in 194€, with no class above 15.0 per cent.
1n 1944 the proportion of repuir work ranged ae high as
4€ .8 per cent. (Sce Teble 4, below).

TABLE 3. - OPERATING RESUITE COF HOUSEHOID APPLIANCE ANL RADIO STCRES ~

1944, 1945, 194€
—— et e p——————
Item 1944 1945 1946
Number of stores reporting ........ 105 117 154
Average net sales per store ..... § 17,686 19,764 44,560
GPoss MALEANE « oo oo svvess b 105000000 3% .2 86 .4 £9.5
Operating expenses:
Employees' salaries and weges ... g&.4 9.9 Bed
Kvertilsing ccseeass de sseese g ase 1 1.0
Store supplies ........ S0 0100 G Ol & 1.6
BEA GEDLE «vvrvronnsonnnronsoanan Laab ) Oz 715
OCCUPENCY €XPENBE evvevassssonnve 4 4.0
£1]1 other exXpenses ...eecvess 300C 6 2.3
Total operuating €XPEenses coseesecso £3.0 235 1%:5
Met profit before deduction of
proprietors’ salaries and income
450 - 00008 c60nP 5000000 -00850000C 1.2 12.9 11.6

(Items expressea us percentuages of net sules)

TABLE 4. - PERCENTACE OF SERVICE RECEIFTS IN HCUSEECLD APFLIAMCE AND RADIO

STORES, BY S17k 4MD OCCUPANCY CLASS - 1944, 1945, 194¢

OWNED RENTED
Size-of-Busirness
1944 1945 194¢€ 1944 1945 1946
Less than 310,600 . 19.7 15.9 6.8 46 .8 £%2.0 15.9
$10,600 ~ $19,999 ... L1.8 16.6 7.3 £1.6 0.9 14 .0
$2C,000 - $49,999 ... (a) 1.2 11.4 16.5 12.8 &.9
350,000 - $99,999 ... (a) (a) 6.4 (a) (a) 6.1

(¢ Not aveileble.



COMPARISON OF OPERATIONS..........

GROSS LARGIE AND NBT FROFIT

while the net profit ratic of furniture stores continuea to
advance in 1946, that of hardware stores, znd houselold appliance and
radio stores, diminished when compared with the net:profit of the two
previous years. Cross margin ratios for &ll three types of business
were lower in 194¢ than in any previous yeer for which figures are
availuble. HMurdware stores presented the least change in gross nmargin.
The decline in the gross rargin of zppliance and radio stores must be
viewed in the light of the decrease in service anc repsir work &as in-
dicated in Table 4, page 1ll. Net profits for the three kinds of
business were almost identical in 1946.

CROSL MARGINS aNU MET FRCFITS - 193&, 1941, 1944, 1945, 1946

- . TS 1 HOUSKEHOLD
L jialE TRNITUIE
e uJU?ud&. FURN1ITURE APPLIASCE & RADLO
Gross Met Gross Net Gross Met
Lerein Profit licxrein Proit Maergin Profit
1998 .. e H9ab S 53.5 4.3 (a) (a)
1941 ..... 287 9.0 (a) (a) (a) (a)
1944 ..... S99 1A A9, 9 b 107 15 e i3
1946, . re.s 24 .¢ 12.3 £6.0 bk o) 96 .4 3.9
194¢ ..... 25.7 el Sty T8 a5 HIE

- - - — ———

(a) Not avallable.



AVERAGE SALKS,

IMVENTORIES 42D STOCK TURNOVER

Averuge sules per store were higher in 194€ than in «ny other yeur

shown .

The effect of curtailment ot the supply of dursble goods during

the war was most evident in the average sales of houschold appliunce

and radio stores.

A special tubulation of stores reporting in both

vears indicated that they slightly more then doubled their 1945 sules

in 1946.

The increuse in averuge sales from $19,7¢4 to $44,56C was

not, therefore, occesioned by uny chunge in the sample of stores

reporting in the two years.

The trend in inventory to sales relation-

ship reveals thc low point as the beginning of 194€ with inventories

greater in dollar velue st the end of 194€.

The sharp drop in stock-

sales rutio &t the beginning of 1946 in househole appliance &nd radio

stores was occacioned by the increase in sules.

Coincicent with

diminished stocks since 194&, the rate of turrnover increussed in gll

types of store.

Data for tliese feastures in the three kinds of busiress

unaer review follow, with ro figures availsble for household appliance
and rudio stores in 1938 and 1941.

JVERAGE SALES, INVINTCRIES AS FERCENTACE CF SLI1ES, £Ni STOCK TUKNOVER -

1956, 1941, 1944, 1945, 194¢€

HARDVWI/RE FURNITURE
Yeur LAverage Inventory Stockf.'lyer&ge Inventory Stock
sules | 4% of net sales i sales | § of net sules |, ...
per Begin- End= p = per Begirn- Ena- L
store ring irg store | ning | 1ing
$ ¥ -
198 e oo - 01,561 Y6.6 BEs . a0 76,989 4.1 59 | bl
19408 mess oo 26,555 B2.1 So.0 2.2 {not aveilable)
1944 ..... 37,296 whod 25 .4 e 44,550 £5.9 PR 3.0
19488 , 5... 36,441 22490 48,00 9.0 54,657 7.4 LB 4.0
1946 ..... 46,053 18.5 2& .6 3.7 7€,344 14.1 19,7 4.3
== S = == == == EEl s o
HOUSEEOQCLD AFFLIANCE AND RADIO
Average -1uvdltory i 200k
JEAE sules 4 of net sales :urn—
Ser Begln- fﬁd- Jr—
stor ning 3
e St e e SHEE £ SN S IS S
"
1944 . .0vnn o 17 ,68E alsC 17.4 B.5
DL alorete o o oy & 4 19,764 15.6 17.6 S8
1946 ........ 44,560 8.4 5 o2 6.0
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AVERAGE OPERATINC KXPFNSECS

Because tiie ratio to met sales of most expense itens varies
with size~of-business, & comperison is made here of expenses in the

micule size category - stores with net sales between $20,000 and
$49,999. Seluries were the mu jor single expense item in household
appliance and radio stores where service functions constituted a

greater part of the busiress.

IMurniture stores paid the greutest

proportion for occupancy but for most other expenses, household

appliance end radio dealers were highest.

Tardware stores in this

size class operated on the smallest expense ratio - lz.4 per cent
of net sales as compared with the furniture total of 1$.8 per cent

and the appliance snd radio ratio of 1&.5 per cent.

The average ex-

pense ratios for these three types of business in the $<0,000 =
$49,999 class are shown below.

AVERLGE OPERATING EXDENGES, 1946, IN STORES ilTE NET SALES $2G,C00-$49,999

o ; Household
Expense Hardware Furniture appliunce & fadia
Sularies - 5.5 4.3 7.9
Supplies . .... .o (948 B 1.4 o2
idvertising ....... - 0.3 G.6 1LAO
Qccupancy s o« oo S.8 4.7 4.5
411 other . 1.8 .8 297
ROTUNT o - - 2 e 1£.4 15.8 18.3




GENERAL DISCUSSION, TABLES,AND CHART....

1. BLARUWARE STORES

Satisfactory reports were received from €94 independent un-
incorporated retuil hardware ctores;in 1946. The results for these
stores were tabulsted by Tive sizes 0@ pusiness alrua between owned .and
rented stores in each size. '

Trends by Size of Business, (Table 5, page 1€)

In 1946, gross mergins in retuil herdwure stores ranged from
£1.5 per cent to Z€.7 per cent over the different size and occupancy
groups. Net profits ranged from 1l7.% per cent in the smallest size
rented store to 10.9 in the largest ana frow l4.x per cent to 9.5 per
cent in ownea stores. Incressed salary expense in the large size
stores was oftset by lesser proportions of occupency expense to averuge
rfelrly even total expenses over the size classifications.

Businesses operated from rented premises obtained wider gross
margins than did owned stores in all size clusses. With the exception
of the middle size clgss, this advantege was maintained by rented stores
in net profit retios. The dollar volume of net profits, following the
same relatiouslip between the two types of occupauney, runged Lrom
$1,111 in the smallest class to $15,075 in the lurgest size-of~business
cluss.

Every size o1 business carried & greater inventory at the
end of the year ther &t the beginning. Stocks were repluced more
frecuently in the larger stores than in thc smaller, with the rate
in the year ronging from 1.7 to 4.€ times.
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OPERATINGF RESULTS
O
RETAIL HARDWARE STORES

GROSS MARGIN=NET PROFIT + SALARIES + OTHER EXPENSES

OWNED STORES
ANNUAL SALES PERCENTAGE OF NET SALES

VOLUME 0 S {o] IS 20 2> 30

1938 =

41

LESS THAN $20,000 ‘44
\

45

46

1938 [2
‘41
$20000-49999 ‘44
%45
\46 i

1938 [
‘44 § |
“45 o\ \ {
a6 fooan < NN - |

' |

#50,000 AND OVER

RENTED STORES

s e

1938 BRIReaasis SN N | |
‘41 | S

LESS THAN $20000 ‘44 |
\ £
45
46 |

1938 2
‘4
$20000—49999 ‘44
45 |
‘46 20

1938 [
VIl
$50,000 AND OVER ‘44 |
‘45 |




L A
Taeble 5.--Fardware Stores - Qperating Results Classified fccording to
iount of jnnuel Sules and Occupuncy Busis, Cohpua, 194€
! OVWFNED STCRES RENTED STORES
& P e, ¥ s e R 2 dus W - Ay SO
Iten IBder $1C,C0C | 520,000]$5C, 000 $106,C00 | under $106,C00|$=C,CC0 |§50,CC0O £106,060
s10,000] . *o [  tO ko land over|g1c,00c|,. 8 I ®° 0 o lund over
$19,999]549,999!599,999 $19,999]349,999(599,999
Mumber of stores reporting ........ a9 bz 159 58 16 19 40 167 1067 37
Averuge net sales per store ..... P 7,E855 15,3C6| 32,969 64,533 | 15&t,591| 7,574 15,687 54,041 7C,768| 141,496
Aversge coct ot goods sold, per
SLOTE vovvrvnnrnrsnesnnocacennes B DHESE 11,892| 25,204 49,450 124,369 | 5,257 11,4€9| 25,560 | 53,699] 109,014
iverege inventory beginning of
VICEHS moroWe TNk hamrnes o slaac Po 080000 SHIGEE 4,419 6,876 11,30 25,396 «,9%6 4,604 €.960| 11,679 21,511
hverage inventory end of year ... $ 5,354 4,995 &,079| 14,125 «€£,839| 5,18 5,269 &€,564 | 14,79 26,774
Ltock turnover (times per yesr) ... 1.8 15 5.4 3.9 4.8 1> 2.9 8.5 4.1 4.5
iverage net profits per store ... i, 610 1,776 5,995 s 14,9689 | 1,267 2,61 9,961 8,451 15,075
Yumber of working proprictors ..... 30 €9 154 79 &7, Ze 42 159 163 46
PROFIT AND LOSS DATA
(Items Ixpressed as Percentages of Net Sales)
Cross DAYEIL woveeanreoo.s e c 829,45 £e .5 5.6 £d.4 2154 287 «6 .8 4.9 4.1 z5.0
Operating expenses:
Imployees!' calcries end wages ... 2.8 $.1 5.5 5.9 6.6 ] 4.5 6.0 6.5 e
MVIE: LHESHIDE Mo e o ale v slolalale ale shele olol el e 0.2 (0505 0.3 0.5 0.5 0.3 0.2 0.4 C.4 0.5
Storel SUBPLIIES ioispure s o sucransnogars o o s ano ok I 5O 0.9 0.7 1.0 1.1 8.2 1.0 0.8 0.8
Bad| CEDRIS afikehsresoltls o oo o) shenanssnalel s o) sae (0T 1 O.& C.1 0.4 0.5 0.1 G.1 Gt 0,2 0.2
TaxesS 4Na iNSUXSNCEe se.veseaaasaes Zrall LIS 15 8 JBS(0) 087/ 1.4 Gt % 0.7 (0715 0.5
Rent 4P PG40 I N0 ST FAEOI L AL PB R e - d = - = 4.0 205 “,.(J 1.5 lcl
Light, heat, and pover ......e... 1.8 1.2 0.8 0.6 C.4 1.5 G.9 C.6 0.4 G.8
Repuirs and nuintenulice ceveseees 1.4 1.1 G.6 0.8 (05 (8 0.4 0.4 0.4 0.2
DepIE':Ciation R R R E R I I 005 loo 007 0-6 0.4 (1-5 Coé (Joqj O.;j O.Z;
L\,ll Otllel' GXPGLBOB R EEEE RS 103 l|4 lu5 107 106 106 1.03 1.8 104 1'5
Total Opersting €XLenSeS seiasessse 11.3 10,7 11.5 )54, X0 12.0 iy % 12 .4 Jad 5 Pead 1.9
Net profits before deduction of
proprietors!' saleries end income
1= D 0 P oo D Ba oo oob e o nnoe 14 .2 B8 (S ol 11.4 95 17, 14.4 11.6 11.9 BIL0)5 7
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«. FURFITURE OSTORES

A total of 1&& unincorporsted furniture stores sublitted
suitable 194€ reports lor this survey. YNhen classitied by size of
business there were too few in botli owned ernd rented cutegorics with
annuel sales less thaen' $16.C00 to werrant wmublicaflen ol Tasuits,

Trends by Size of Pusiness (Tuble €, puge 19:

In 194€, g¢ross nergins decresasea iv retio with volume of
business in owned stores and with the exception of the $eC,U00
$49,999 group followed the same trend in rented stores. Net profits
werc irregulaer in trena over the different size clusses.

Selaries paid to employees incressed in ratio to net sules
as the volume of business expunded while occupancy expenses declined
in ratio. Jdvertising expense wes proportionately grester in the
larger size stores. Net profits, expressed in deller vulue, ranged
frem $1,755 in the smullest size group to [&35.088 in the lurgest.

Merchandise on hand st the end ol 1946 excecdea thut held
at the beginning of the year in esch size ana occupancy class.
The rate of turnover increasea with sales volumle, ranging fron «.C
times to 4.7 times per yecr.

$. HOUSEHOID APTLILNCE AND RADIO STORES

satisfuctory reports were received from lo4 retzil stores in
this classification There is evidence oi the resumption of & more
tnormzl' businec: pattern in the grecter uverage stles per store wna
lesser proportion of service receipts, us indicated in tebles 3 and 4,
page 11,

When cluusified by size of business the smallest and lergest
seles-sive clusses were represented by too few stores to warrant
publicution of results.

Trends by Size-of-Business (Tuble 7, page £0)

The three size-of-business calegories Go not proviae sufficient
besis to trace a trend for gross nargin or net profit percentuges. Gal-
ary ratios were irregular in owned stores znd changed little in rented
stores.

3imiler to wost othar wimda of business, tie invsentory in pro-
portion to net sales, held at the end ol 194€ exceeded .ue amount held
at the beginning of the year. The rate of stock replacement increaved
with business volume.



Table €.--Furniture Stores - Qrerating Results Classified jccording to imount

of annuel Seles and (Occupancy Basis, Cuanada, 1946

7 CHNED LOGERS - RENTED STCRES
J6em Under 310;000 $zctooo $50t000 $100,000 | Under $lO;OOO $<0,000[$50,000 $100, 000
(o} o] (o] r 3 o] to to
$10,000041 9 ‘999 [849, 999 |g99,909 (208 OVeT [#10:000 413 "0g 349, 990 499,999|20¢ Over
Nurber of stores reporting ........ 10 16 28 18 10 56 41 =7
Averuge net sales per store ..... $ 15,767 | 35,594 1 71,833 145,049 14,766 | 34,936 68,975 193,070
Aversge cost of goods sold, per :
SLOTE .0 ol voe s RABEaS s.08s sir0s s o B 11,550 | 24,621 | 53,726 | 106,9%6 10,197 5,730 49,729 159,507
Aversge inverntory beginning of SANDPLE SLNPLE
YOUT o .0o0onsoew i1 s s GRS e o ¢ bre |D 5,397 | 5,lz4| 11,009 16,1238 £,570 5,244 9,075 26,348
Averuage inveutory end of year ... § 6,164 7,798 | 13,835 €8,073 $; 709 .099| 13,017 44,985
Stock turnover (times per year) 20 3.8 4.3 4.7 Lotz 4.2 4.5 3.9
Average net profits per store ... § 15,798 4,203 P 12,260 r,e09 4,452 &,989 25,088
Nurber of working proprietors ..... 113 pel 30 b a0l 45 6GC 44
PROFIT AND LOSS DATA
(Items Expressed as Percentuges of Net Sales)
GROSBWLANERIINT = e e EEL 2+« Brol vl Ebu? £6.7 2% T £3.9 31.0 «6.4 £7.9 £7.7
Operating expenses:
Employees' salaries and wuges Blols 4.7 6.5 6a? 3.7 4.1 5.4 7o
HOWMERUISHIIG) B . Gisic sils o o 0is o sisanb Ol 0.4 C.9 0.8 0.4 0.6 0.8 1.0
Store supplies L....c0000000 000 1.5 1.4 1.8 e 1.9 1.4 2 1.3
Bad debts CEa el Yo te Sco6 T00 0la% 045 0.3 0,3 TOO 0.5 (0yel 0.3 0.2
Taxes and insurunce ....... .4 ALl JURTS Ll 0.9 0.9 0.9 0.7
Rent ¢ ..covvienrinesnanece Co M50 0 A = = - = 3.9 2.6 p 23 1.7
Light, heat, and power .,...... 1.5 1.0 0.7 0.6 1.9 0.7 0.6 0.5
Repairs and maintensnce ...... 1.8 1.1 e 0.6 0.7 0.5 0.5 0.6
Depreciation ....,..o.cee00c0c00 0.9 0.7 0.6 c.8 OB5 (0F%e2 0.8 0.3
£#11 other expenses ... 2.1 o5, &4 S.2 &7 2.6 <.6 £.0
SMALL SVALL
Totul operating expenses ’ 15.86 14.2 15.-9 1583 IS8 TV 14.9 15.8
Met profits before deduction of
proprietors! salaries and income
TEXy @ cremerons’ - TEEIS B FE . . JE Y 125 9.9 523 14.9 1£.7 15.0 11.9
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OVID  STCHES RENTED STCRES ——
T Buder $10,C0C [§20,4600 [350,0C0 5100,000| Under $1C,CCOC [$.C, CCO (850, 000 $100,000
| %10,000| . to [ ¥ Lna over|ylo,oco], . bO A Y0 land over
4 ) $19,999 (849,999 (599,999 [ i i $19,999 [$845,999 |$99,999
Nunber of stores reporting ........ 9 19 & 5 <& 33
iverage net sales per store ..... 3 14,966 46,221| 62,6845 14,965 | ¥2,<35| 67,016
Lveruge cost of goods sold, per
S O PSP (NI IURIRE S 10,638 25,214 45,963 16,5£5 | 2&,8€7 | 48,003
Average inventcry beginning of SAENFLE SLLFILR SAIPLE SAMPLE
FEalP | Dl e e s s SKald s retiine oo o [ 2,040 4,765 4,549 2,609 2,571 | 4,647
iverage inventory end of year ... § 3,4E7 7; 955 9,453 7289 4,465 9,134
Stock turnover (times per yesr) ... 3.8 4.1 6.7 Sel 6.5 6.9
Averuge net profits per store ... $ £,156| 4,025 7,456 1,616 3705 8,105
Number of working proprietors ..... ) 4 didl Herfd 3% 40 I
PROFIT AND 1.0SS DATH %
(Items Txpressed as Percentages of Net Sales) !
BroSS MATGEIN 4% ow sa sooko o s oo un s ooas £8.9 50.4 26 .6 3 | 8.9 25 .4
Operating expenses:
Employees' salaries and wages ... $.7 9.C 6.5 7280 ol Shsls
ORI AR s RIATL i lariaa Baral a0 o so s amonamiTisnonsnine 0.6 0.9 B49 pI{C) e i 1.0
Store supplies ...sevccvsscancans L8 .6 1.2 2.6 1.9 115
L RO R PO SR TOO 9 | 0.2 (a)| TOO T0O 0.2 0.1 0.2 | ToOO
Taxes and iNSUTBNCE cevseeesassne i g3 1359 (653 5! 0.7 (05
BRI L oo o i s la a e, v @ Sragerse ealy 5 = = 27 158 I546
Light, heat, and power .......... 1.4 Lka@ 0.6 1.C 0.6 0.4
Repairs aud DEINLED&NCE c.eeevosn U 0.5 C.9 s 10 05,7
Depreciation ..c.cveevincarconens FIRS) L5 (O 7 L (0505 C.8
£11 other eXpenses ..ccecessesavs i 2.8 okl ) 1 £.6 e, AL
SMALL SMATLL SMATL SMALL
Totul operating €XPENSES cecevsssse 14.5 19.3 14.7 20.3 7.5 16.4
Net prof'its before adeduction of
proprietors' salaries and inconie
TAGIO0 | o Wele onk onet s ERER R o ne [ HHAAORe) o gFeKo o) 14 .4 8 11.9 10.8 11.4 130
(1) Less than 0.05 pér cent.
.
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