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OPERATING RESULTS OF DRY GOODS
AND PIECE GOODS WHOLESALERS, 1947

Content of the Bulletin

This publication contains the results of a survey on the opera-
tions of wholesalers in the dry goods, piece goods, and shoe trades. A
similar study was made by the Dominion Bureau of Statistics on wholesalers
in general line dry goods and specialty line dry goods in 1938. No previous
survey into operating costs of shoe wholesalers has been made by the Bureau.

Other bulletins in the 1947 wholesale operations series will cover
the following trades:- groceries, fruits and vegetables, tobacco and con-
fectionery, automotive accessories, drugs, hardware, heating and plumbing
equipment.

Purpose of the Survey

The costs of distribution, and the allocation of these costs has
become the focus of attention of merchants, the general public and govern-
ment in recent years. While distribution expenses are by no means confined
to middlemen and retailers, the approach to the problem of assessing these
costs must be made through these types of business organization. The Bureau
has carried on extensive studies into the operating expenses of independent
retailers, first for the year 1938, and again for 1944, 1945 and 1946.

As a result of requests from the trade, from individuals and
from trade associations, it became apparent that the remaining distributive
agencies should be surveyed for operating costs. The result has been
studies on the operations of retail chains and wholesalers proper covering
the year 1947,



What is Distribution?

The three major channels of distribution == independent retail
firms, chain store firms and wholesalers =-- leave untouched much of the
field of distribution costs.

The conversion of goods from raw materials to finished products,
and the placing of commodities before consumers involves the processes of
production and distributicn. The distinction between the two terms as made
by economics seems quite clear cut. Production involves the addition of
physical or form utilities to goods, by means of such acts as processing,
fabrication, and transformetion. Distribution, on the other hand, involves
the addition of time and place utilities to goods, by such means as trans-
portation, storege, merchandising, display, advertising, expenses of
carrying stocks (spoilage, shrinkage), losses from bad debts and financing.

It becomes evident from the consideration of this distinction that
distribution costs are not limited to the handling of finished consumers'
goods, and that a large part of such expense is borne by primary producers
and manufacturers during the early stages of fabrioation or processing of
commodities. The transportation of rew materials, expenses of storage
while awaiting processing, financing of inventories, are all distribution
costs incurred before the end-product is ready for the ultimate consumer.

While the producer and processor assume some of the costs of
distribution, the retailer and wholesaler may take on certain productive
functions. Wholesalers may package and repack commodities while certain
retailers such as clothiers finish off semi-ready garments or make alter-
ations on finished clothing.

Although the distinction between production and distribution
is a useful one, and serves to ssparate major functions, there are costs
which are not clearly one or the other. Some of these difficult to
allocate are insurance, financing, taxes, service department oosts, and
executive salaries, The list is mot exhaustive, but where it is im-
possible to make a clear-cut divisiomn of functions, costs are often
apportioned on a pro-rata basis, deoided upon by the relative expense
ratios of more easily allocated functions, such as selling salaries,
store occupancy expense, advertising etc.

Distribution costs, therefore, are not limited to middlemen
or retailers but are a part of the interlocking distribution=production
system which prepares finished goods and places them before the consumer.
The practical distinction between distributive and production is made,
however, by dividing industry into units which perform chiefly either
the productive or distributiws funotions.

L
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Major distributive agencies may be classified as followst

Wholesalers or the Intermediary trade

Wholesalaers propser

Manufactures'! sales branches or
off ices

Petroleum bulk tank stations

Agents and Brokers

Assemblers of primary products

Other types of opsration

Retailsrs

Independent Retailers
Independent Consumer Co-operatives
Chains = Voluntary chains
Chains under central ownership
and Control
Retail co-operative chains.

kelative importance of wholesalers proper to total wholessle
trade i3 shown below,.

iiholesale Trade - 1941 Census

Percent of

Type of Operationm Total Sales
‘N'nolesalers PTrOPOTr <2c0cc0esvesssae 4406
Manufacturers sales branches .... 22k 8
Jource s
Petroleum bulk tank stations .... 4.1 1941 Census
Vol. XI, Table 1,
Agents and brokers c..cccscececcss 17.2 Pe XXXI
Assemblers of primary products .. 8.5
Other types of operation ........ 2.8
100.0

The ten trades surveyed accounted for 35 per cent of the salus
of all wholesalers proper in 1941,



The Schedule

In order that the form be designed in such a way that it could
be filled out with a minimum of effort from existing accounting records
a sample questionnaire was drawn up and despatched to all known firms in
the trades surveyed. An accompanying lotter requested that the companies
make suggestions which would make the items clear and readily understood
throughout the trade. The recommendations received were invaluable in
the design of the final form.

A facsimile of the main portion of this final schedule is
presented on pages 2 and 3 to help clarify meanings of terms.

Methods

The ten trades in the survey were selected for their importance
in the field of wholesale distribution of consumer goods to retailers.
Other trades of considerable weight were omitted because their sales
were made largely to industrial uwms of lumber and building materials,
chemicals, machinery and equipment, etc. As far as pessible the whole-
salers canvassad were those performing the functions of warehousing and
delivery,

Wholsesalers proper may be briefly defined as wholcsale establish-
ments buying and selling goods on their own account, From this group those
types not actually handling the merchandise ~ drop shippers and desk
Jjobbers = were omitted.

When the reports were received, some could not be used for such
reasons as manufacturing activitiss, partial brokerage or agency business,
for which expenses could not ve separated from the functions of a ware-
housing and delivery wholesaler. Mixture of commodities not typical of
the trade and unrelated as tc cost of handling eliminated other returns
from tabulation. here the number of reports was sufficient the results
were tabulated according to the most suitable sales-size range. The
salaries of proprietcers and partners were included with administrative
salaries. Income tax tabulation was mads only for incorporated firms.

As with all surveys conducted by the Dominion Bureau of
Statistics only average results are shown and all information submitted
by the co-operating firms has been kept in strictest confidence.



RESULTS OF THE SURVEY.....

All wholesalers proper, as previously defined for inclusion in
Certain returns could not be used
as typical and a few firms did not co-operate in submitting reports. The
results presented, however, are deemed a good average of the respective

this survey, were canvassed by mail.

trades.

Of the three kinds of business presented in this bulletin,

footwear wholesalers were the most specialized.

Piace goods wholesalers

included some firms selling small amounts of other commodities such as
clothing and notions, and dry goods wholesalers were those firms selling
a gensral line of dry goods - clothing, notions, piece goods, house

furnishings, etce.

Of the three, dry goods firms were the largest in

average size, and effected a faster rate of stock turnover than the other

kinds.

Firms dealing in dry goods and footwear sold mainly to the retail

trade, while firms selling pilece goods catered more to the needs of in-

dustry than to retailers.

In common with most wholesale establishments,

the bulk of sales were made on a credit basis, ranging between 96.7 and

98.0 per cent of net sales,

Piece goods wholesalers obtained the highest gross and net
profits with dealers of footwear recording the lowest in each case.
Firms selling a general line of dry goods to retail stores expended a

greater proportion of their gross margin on operating expenses.

A com=

parison of some of the main operating features for the three trades is

shown below;

Table 1. OPERATING RESULTS OF DRY GOODS, PIECE GOODS,
AND FOOTWEAR WHOLESALERS, 1947
Item Dry goods Pisce goods Footwear
Average salss per firm 1,476,646 509,629 511,228
Stock turn (times per year) 6.4 5.0 4.8
Sales to retailers % ga.2 38.3 97.3
Credit sales % of total % 96.9 96.7 98.0
Sales per 1000 sq. ft. ,
floor space $ 43,237 . 121,370 76, 460
PROFIT AND LOSS DATA =~
(Percent of net sales)
Gross profit 18.64 18.40 12.64
Expenses;
Selling 4,39 3,93 3.95
Warehouse and delivery 1.64 1.58 1.56
General and administrative 6.10 5.40 4,55
Total operating expenses 12505 10.91 10.06
Net operating profit 4.51 7.49 2.58
Other trading income 1.04 0.71 0.50
Total net profit before income '
tax deduction 5,58 8.20 3.08




OPERATING RESULTS OF WHOLESALERS

ANNUAL SALES PERCENTAGE OF NET SALES
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$250,000-999.999

$1.000000-2999999
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DRY GOODS.....

Fifty-three firms in the classification of general line dry goods

wholesalers returned satisfactory reports to this survey.
divided into four sales=-size groups, for which a certain amount of des-

cription is given in the following tableg

GENERAL INFORMATION ON REIXIETING PIRIE

These firms were

1

Annual Net Sales

$250,000 | 31,000,000

Naambar of £iBMS oae seiessiels ues
Incorporated companies ...e¢s.
Single establishments .seevea
Sales distribution to:

ReAEMN «STEOrMEI loiaie sla o atala. & o o5
#Wholesalers & industry .. %
OBleIE o.clvesennyendapds B

Under e . $3,000,000| All
$250,000 $999,999 | 32,999,999 and over sizes
19 14 14 6 53

8 8 13 6 35

19 14 12 5 50
84.7 95.6 90.2 93.4 92.2
12451, 4.3 9.7 5.9 7.2
3.2 001 o.l 007 006

The small proportion of sales to large users and the small number
of multiple organizations did not warrant separate tabulation for these

two factors. Summary points in the operations of these firme in 1947 are

set out below,

1. For every $100 net sales in 1947, dry goods wholesalers paid
$83.36 as cost of goods sold and retained §l5.64 to meet ex-

penses and allow a net profit on operations,

The size class

between $1,000,000 and $2,999,999 realized the largest gross
profit and the other three groups were slightly below the

Net operating profit followed
the same trend by size, averaging $4.51 ocut of every $100
net sales. Other trading income, in the form of purchase
discounts and earned interest added $1.04 to this operating
profit to make a total net profit before income tax deduction

"all size" average of $16.64.

of $6.55 (Table 3)

2. No definite trend was shown over the size classes in the

main expense functions.

Total cperating expenses amounted

to 12.13 per cent of net sales with administrative and
goneral expenses accounting for half the amount at 6.10 per
cent. Selling expense formed 4.39 per cent and warehouse

and delivery expense l.64 per cent of net sales.

(Table 3).

£l
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4.

5.

There was a substantial increase in stocks on hand at the
end of 1947 as compared to the dollar volume on hand at the
beginning of the year due in part at least to the increasing
level of trading. The rate of stock turnover - based on the
average of the two inventories - ranged from 4.6 times to
7.6 times per year with the largest firms selling and re-
placing stock the greatest number of times. (Table 3).

The largest single item of expense was selling salaries at
3.40 per cent of net sales. Total salaries - selling, ware-
house and delivery, and administrative - absorbed 7.40 per
cent of sales, accounting for 61 per cent of total expenses.
These and other items of expense for the four size groups
&re shown in detail in table 4.

Income tax tabulation, made for incorporated companies,
showed that income tax paid ranged from 49 per cent of
profit (operating profit plus other trading income) in the
largest class to 38 per cent in the smallest. Because of
the omission of unincorporated firms from this tabulation,
gross and net profit differ slightly from the ratios shown
it heble 3. '(Tabler .2).

Table 2. - DRY GOODS WHOLESALERS - Expenses and Profits of Incorporated

Compeanies, 1947, by size of firm.

(Items shown as percentage of net sales)

G Total 0 Other Final
Sales-size Piogit Operating g:r;:ing Trading ;;come Net
ok | Expenses b Incoms s Profit
% % % % % %

Under $250,000 & TeLE R 15,51 1075 3.76 0.49 1.63 2.62
$§ 250,000 - § 999,999 { 15.96 12.73 3023 0«68 1.54 2.37
$1,000,000 - $2,999,999 | 18.24 568 i, 558 1.02 3,03 3455
$3,000,000 and over ....d 16.16 11.82 4,34 1.14 2.68 2.80
All 8iz68 .ie0caveod 16481 12.15 | 4.66 1.06 2,70 3.02

' J
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Table 3., - OPERATING RESULTS OF DRY GOODS WHOLESALERS, 1947 - By 8ize of Firm

,' B
Under | ¥290,000 T¥1,000,000 [eq 00 000 | total
-y $250,000 wa e and over | All Sizes
$099,999 | 82,999,999 :
l
Number of firms reporting .... 19| 14 14 6 53
Average net sales per firm . $, 160,916 | 467,839 1,844,365 | 7,138,997 | 1,476,646
Average cost of goods sold . $| 135,965 | 395,268 1,614,761 | 5,985,389] 1,230,870
Stock turnover (times per ‘ [ |
year) S8 00R00Nee0080806008050 5.4; 4.6 546 15 604
|
Average beginning inventory § 20,2064+ ' 74,940 241,927 677,284 167,618
Percent of net sales .ccssee 12,56 | 16,02 13.12 9449 11,35
Average ending inventory ... $ 30,359 96,589 294,810 926,489 219,158
Porcent of net 881@8 esscovoe 18087: 206656 15.98 12.98 14.84
PROFIT AND LOSS DATA - !
(Porcent of net sales) i
Gross margin or profit seeee.s| 15,511 15,51 Y7.87 16,16 16,64
Operating Expenses: | -
Selling ....DDODIOGQOOHOOCO! 4.17; 3.88 4004 4.69 4.39
Warehouse and delivery e«ccco| 1.57 | 1.80 2,08 1,36 1.64
General and administrative .| 6.69 | 6481 ; 6.41 5,77 6.10
Total Operating EXpenses cceo. 12,43 | 12449 | 12,53 11.82 12,13
Net Operating Pl’ofit esv s 3.08 3002 5.34 4.34 4,51
Other tr&ding INCOME “are e s ¢ orofpe 0046 0.64 1004 1 1a14 1004
Total net profit before in-
come tax deduction sececececse 3,64 5,66 6.38 5.48 5455
MISCELLANENUS DATA - j
!
Credit Sales: =
Average per firm ceeeceees $! 149,153 456,049 1,776,386 6,953,383 1,430,279
Percent of total sales ... % 92,59 97.48 96 , 26 97 440 96 .86
Accounts Outstanding: |
Average per firm seeeeeess $| 15,721 62,309 ! 160,872 832,320 156,902
Percent of credit sales .. % 10454 g 9,05 18887 10.97
Sales per 1,000 sq. ft. : |
floor SpBGe ,.esesecesvssss $| 80,055 48,653 54,222 | B4, SF 5 43,237

|




14

Table 4., = OPERATING EXPENSES OF DRY GOODS WHOLESALERS, 1947

By size of firm
T T ] §250,000 | 81,000,000
Kt Under " e 33,?00,000 Total
250,000 £999, 999 $2,999,099 and over | All Sizes
(Items expressed as percentage of net sales.
Gross Profit 2c0eB0eessevccODe 1% ol 1°5/¢ 15 e S T6.16 16.64
Operating Expenses:
Selling Expense:
SaXartiesM .\ S A o o o B (o0 8 3.07 2471 2.99 $478 3.40
Travelling expenses .cecee 0.92 1,00 0.72 0445 0.61
Advertising 0eecsocsseocos - 0.06 0.10 0025 0.28 0.24
Other selling expenses .., a2 0.07 0.08 0.18 0.14
Total selling expense e..e.cae 4.17 3.88 4.04 4,69 4,39
Warehouse and Delivery
Expenses
Salaries and wages essece e 1.03 1-11 1470 0093 1.26
Maintenance of delivery
equipment Cte0srvecsnceg 0018 0-17 0.11 0,07 0.10
Outward freight and con-
tact delivex‘y seseccsnn, 0.19 0,20 (0510 0.14 0,L13
Warehouse supplies seceese 0.l2 0.26 0.14 O0.16 0.16
Other warehouse and
delivery expenses sesee- 0.05 0,06 04,02 0.06 0.05
Total warehouse and delivery
@XPEIISEO ssc0sssecesesssvnsse - 1.57 1.80 2.08 1.36 1.64
General and Administrative
Expeunse:
Salariss ®Seesccosasrcsasde 3045 2.84 2.92 2.68 2.80
Employees® benefits eceeoe 0,02 0.09 0.18 0,18 0.17
Occupancy ses0s000000s000 s 0.81 0.91 0.78 0,45 0.61
Light, heat, and power ... 0.12 0.15 0.11 0,09 0.10
Taxes (1) cesceecssnseensg 0.12 0.08 0,07 0.07 0.07
Tucupdince S Ly e ook . 0.22 Oued a1 0.08 Ot
Office supplies 88000eee 0 0021 0023 0.13 0,18 0017
Postage, telephone &nd
telegraph ceeccsccsesecs s 0623 0.23 0,2Y @ndi S Q8
Caish discoumBE " 4 ¢% ola bres o alo 0472 0,33 0.75 0.92 0.78
Bad debts = amournt allowed
or written of ' Jeiscseceue 0,13 0.23 0.25 0.08 0.15
(LLess) Amount reeovered .. 0.02 0.03 0,08 0,03 0.03
Net ‘bad debf 1088 seseeaals 0.11 0.20 0.22 0.05 0.12
All other expenses .oceces 1.23 1.52 0,93 0,92 0.99
Total general and administra- ‘
ti6 GRpaRTe ok |\ Mo LAMILE | 6,69 6.81 6441 A 6.10
I
Total Operating Expenses ocssee| 12.43 12,49 12,53 1% 82 12,13
Net Operating Profit eeeeeesss| 3408 |  3.02 534 4.34 4.5
)

(1) Excludes amount attributed to real estate which is included in

occupancy.



RIECE GOODS:. ...

Sixty-four whclesalers of piece roods submitted reports
which could te used in this survey. For purpose of tabulation these
were divided into four sales-size ranges for which a certain amount
of description is given in the following table.

GENERAL INFORMATION ON PEPORTING F1RMS

ot QT Y ST ST

nnual Net Sales

Item $200,000| 500,000

Under g s $1,000,000] Al1l

$200,000 %499'999 3999’999 and over [Size

kumber ofl . LITmst 35 ¢ srereers 20 23 13 8 64

Incorporated companies ., 7] 14 1Ll 6 38

Single establislments .. 20 23 18], 8 62
Sales distribution to:

Retailr Stores 'J. ... % 43,7 43,0 42,2 3.5 3843

VWiholesalers and
LndRstirg -¢. 05 .. . M ¥ 54.8 56,1 56 .8 68.5 |61.1
Others eevsrescsenose ‘/‘5 165 0.9 1.0 = 046

The main features of the operations of piece goods whole-
salers in 1947 are shown in table 5 while more detail on the profit
and loss statement is shown in table 6. Operating expenses of firms
selling principally to the retail trade are compared to those whose
najor sales were mede to large users (mainly industry) in table 7.
Tabulation for income tax and final net profit for incorporated com-
panies is shown in table 8, Sufficient firms specializing in woollen
Fiece goods permitted separate tabulation of their results,

Summary points in the operations of piece goods wholesalers
are given below,

1. No significant trend in gross profit was evidenced over the
four size classes of plece goods wholaesalars in 1947, Net
profit in the largest size class was much greater in ratio
than in the othar classes. From an average gross profit of
$18.40 on every %100 sales, expenses of $10.91 were paid out
to leave a nat operating profit of $7.49. To this trading
profit other trading income of § .71 gave a profit before in-
come tax deduction of $8,20, Table 5,
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2.

3.

4.

S

Total operating expenses formed 10,51 per cent of net sales
of which selling expenses were 3,93 per cent, warehouse and
delivery 1,58 and general and administrative expense 5.40

per cent., There was a general trend toward decreased ex-
pense ratios for these major functions in the larger sized
firms. The average total expense ratio ranged from 14.92
per cent in the smallest to 9,27 per cent in the largest size
zlass. Table 5,

The largest single item of expense was selling salaries at
2.96 per cent of net sales. Administrative salaries were
almost as high at 2.62 per cent with warehouse salaries
forming 1,15 per cent., Total salaries accounted for €.73
per cent of net sales or approximately 62 per cent of all
expenses, Table 6,

Firms whose sales were 50 per cent or more to the retail
trade incurred greater selling and warehouse and delivery
expense than those whose sales were more than 50 per cent
to large users (other wholesalers, industry, institutions,
etc.). All sizes registered this increase, reflecting the
sellinpg and handling in smaller quantities required in
dealinpg with the retail trade. Table 7.

Incorporated firms registered a net profit of 7,17 per cent
of sales to which is added other trading income of 0.72 per
cent as compared to the "all firm" average of 7.49 per cent
profit and 0.71 per cent other trading income. From this
profit of 7.89 per cent, 3,52 per cent was deducted as
income tax to leave a final net profit of 4,37 per cent of

net sales. Table 8.

Wholesalers of woollen plece goods obtained greater gross

and net profits and operated on a smaller ratic of expenses
than did "all piece goods" wholesalers. The lesser ex=-
penses may be partly attributed to their sales distribution -
21 per cent to retailers and 79 per cent to industry snd other
large users, as compared to the average of 38 and 61 per cent
respectively. The difference in profits between wholesalers
specializing in woollen piece goods and wholesalers of all
kinds of piece goods was greatest in the largest size class,
In this size group the former realized a total net profit be-
fore income tax deduction of 14,47 per cent of net sales as
compared to 10.68 per cent for the latter. Table 9.



Table 5. = OPERATING RESULTS OF PIECE GOODS WHOLESALERS, 1947

By Size of Firm

7

=== e e e
§200 Q00 500,000 f
P $ggd°r 5 B ¢ to 81,000,000 Total
am 0,00 )
’ $499__|§99 | $999_,999 and over [Al.l Sizes
| | |
Number of firms reporting eeeeesses 20 | 23 12 8! 64
Average net sales per firm ...... $| 130,147 | 334,629 720,171} 1,619,330 509,629
Average cost of goods s0ld ...... §| 102,801 274,363 | 600,325| 1,305,444 415,874
Stock turnover (times per year) ... 5.1 4.9 545 4,7 Sail
Average beginning inventory .seee. § ISTENTIES | 81,137 90,318 302,928 80,116
Percent of net sales etevesesscne 13.61 15.27' 12.54 18071 15.72
Average ending inventory seececess $ 22,772 62,015 128,718 256,015 87,550
Percent of net SAESE L. s ols sles olslisrs o 17.5) 18.53 17-87 15.81: 17018
| L
PROFIT AND L0OSS DATA -
(Percent of net sales)
Gross margin or profit Ps0esoecseD e 20.94 18.01 16-64 19.38 18.40
Operating Expenses:
Sellins 2002080000 eerRICI V0000 D 4986 4027 3036 3096 3.93
Warehouse and delivery eescoceccso 2,07 1,92 1,36 1.45 1.58
General and administrative seeoceas 7«99 6.05 6,25 $486 5.40
Total Operating expenSeS.oocoooooao 14.92 12.24 10.97 9927 10.91
Net Opemting'profit‘.o.-....ooeooo 6.02 5.77 5.67 10.11 7049
Other tr&ding income esssse0scns0es 0‘95 0.85' 0971 0057 0071
Total net profit before income tax '
deduction e OO e s IR EREN eI 6.?’ 6.62 6038 10.68 8020
MISCELLANEOUS DATA - |
Credit Sales: !
Average per fim PP eo0seosssst O 3 114‘,594 316.827 712'681 1’597,793 492,913
Percent of total 58168 eeaceceo % 88,05 94.68 | 98.96 98 .67 96.72
Accounts Outstanding: @
fverago FEE NI {lerveso.osdoo 7,930 25,283 { 65,709 81,168 37,856
Percent of credit sales so0c0cae % 6,92 T7.98 9022 5.08 7.68
Sales per 1,000 sgq. ft. floor :
Fage Jagvtiibic . coaps BB o ok S B 07 JBTERE LIRS RN 85,506 137,694 | 121,370
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Table 6. = OPERATING EXPENSES OF PIECE GOODS WHOLESALERS, 1947

By Size of Firm
il Under 52085000 $5°2(’,°°° $1,000,000| fotel
$200,000 | ¢499 999 | $999,999| 879 OVer |All Sizes
(Items expressed as percentage of net sales)
G085 S RROREN § o Sars.. & o2l tyaTars) e Yalsralstore 20.94 18.01 16,64 19,38 18.40
Operating Expenses:

Selling Expense: ,
Salaries a0 O0BSIESPOQGEIORRIOURNODE NG 3.48 3'00 2055 3.13 H 2096
vaelling 0000 LAN 190800080 0n82 0086 0958 0.63 I 0|68
Advertising C090c000000SeR0ON 0.16 0.16 0002 0.07 0.09
Other selling expenses ceesas 0,40 0.25 0,21 0,13 0.20

Total selling @XPONSe sesceceeeso 4,86 4.27 5036 3.96 393
Warehouse and Delivery Expense:

Salaries and WALOS seocvosvscene 1.48 1. .38 0,97 1.14 1.15

Maintenance of delivery
eguipment se.cceccovevesosnsne 0.18 0.09 0,06 0,06 0.08

Outward freight and contract
delivery e0C®sevesessstresRR DS 0.30 0;19 0.21 0.13 0.18

Warehouse SUPPlies ccsccocesoss 0,05 0.23 0.09 0.08 0.12

Other warehouse and delivery
expenses 8600000800 006000 000 0006 0.13 0.03 0.04 0-05

Total warehouse and delivery
expense 080000 00svscsorstsnsneda 2.07 1.92 1.36 1.45 1.58
General and Administrative i

Expense: ‘

Salaries c80ePeset00s00080CRCDOS 4;45 3.11 3.12 ! 1.59 2.62

Employees' benefits P00 00ace v 0004 0.03 0008 . 0.17 0010

Occupancy 0000ePsRE  Furaseenee 0.87 0.57 0.54 0,30 0.48

Liﬁht. heat, and JOWBT ococsvesse 0.05 0.08 0.C7 0.08 0.07

Dot BN B e o = glite oo hos o Hgate 0.09 0.07 0.08 | 0,09 0.08

Insurance (1) a080c0ee000000DO0 0.23 0,20 0.16 0.14 0,17

Office Supplies S e9PHQOCOOIOOOCRD 0023 0018 0.13 i 0.17 0.16

Postage, telephone and
telegraph ® 6803 SO SOCOGTSGT eSS 0.26 0.21 0.17 % 0.10 0'16

Ga gkl A LSCEMIMES! o ol o oo e o orafeiols 0.43 0425 Q66! 0450 0.48

Bad debts - amount allowed or t
Written of'f $80esssseserntone 0029 O.lo 0.09 0.1? Ool?

(Less) Amount recovered coesoas 0.04 - (a) a) (a)

Net bad debt loss .;.""‘co... 0.25 0.10 0.09 E 0.12 @2

All other expenses so®es0aescse 1.09 1.28 1.15 : 0.60 0.96

Total general and administrative 7] =1 ¥

expense se088cs00senseseetBR D 7.99 6.05 6025 3.86 5.40

Total Operating EXpenses sececees 14.92 12.24 10,97 9.27 | 10,91
Net Operating Profit .eeeeececescse 6.02 PV A " 5.67 10.11 7.49

(1) Txrludes amount attributed to real estate which is

(a) Less than 0.005 per cent.

i

ncluded in occupancy.
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Table 7, - PIECFE GOODS WHCLESALFERS - EXPENSES OF FIRMS SELLING TO RETAIL TRADE -

COMPARED WITH FIRMS SFLLING TO LARGE USERS - 1947

e
General and

1

B

- ' S A ” Total
Size and sales distribution phighag LURESRGISY Administrative |Operating
| Expenses |Expenses E
i xXpenses Expenses
Under $200,000 (Iters expressed as percentage of net sales)
50% and over sales to stores seseecces B.16 % 8.3 7.61 14,89
Over 50% sales to 13.1'{;9 USBTS seeccee 4.65 2.04 B 29 14,96
Average, all fENEmENe 15 s.0 0k JelSele o bianse 4.86 2.4 0 7 .99 14.92
$200,000 - $499,999
50% and over sales to StOres seeeec.e 4,75 2,93 5.87 16,58
Over 50% sales to 1arge USETS cesscese 4,00 133 6.16 11.49
Average, 8l1)1 FIrms ceeecececcoccncess 4,27 a9 6405 12.24
\
$500,000 ~ $999, 999 ‘
50% and over sales to StOres sececees 3.63 1.80 €79 1L 122
Over 50% sales t0 1&rge USErs seeesss 3.08 | 0490 5.68 9.66
Average, AN D TSNS e o jons] ols o ol ts Sloterersrs 5436 ] 1.36 (ST 2] 10,97
|
81,000,000 and over f
50% and over sales to stores cesessss 4,99 | 3.33 3.84 Tatig
Over 50% sales to 1Brge USErS sececes! 3.65 ' 0,88 3.87 8.40
Average, a1 " FEGrImSERE eraisie s ofokalataistels arils! | 3496 Y345 3486 9,27
All Sizes
50% and over sales to StOTeS seecesees| 4,39 2.49 5.89 12.77
Jver 505 sales to large users 3 | A TR 1,07 Sl 9.86
AVGTB.?;S, AT AT Y erete Slolohe = oFuloksl o o cTote 3093 1.58 540 10.91

Table 8. - PIECE GOODS WHOLESALERS - EXPENSES AND FROFITS OF INCORPORATED FIRMS-19047

By Size of Firm

(Items shown as percentage of net sales)

——— e e - e e - e

Volume of cald Total ; Net Other s e Finel

4 % Operating | Operating| Trading » Net
Aaid fedis Foaint Expenses | Profit Income . Profit
Under $200,000 seveveces] 22436 D Goml 117 4,73 1.18 2.3 3.60
$200,000 - $499,999 .eee] 18,09 ; 12,75 i 5434 0495 2% 4,07
$500,000 - $999,999 .4.. 12w 10,98 Gia 245 0.73 Eo G 3480
31 ,000,000 and OVer eseee 18068 I 9047 l 9021 0056 4065 5.12
All sizes esveescsoen 18.15 : 10.98 ' 7.17 0.72 3052 4.37




20

Table 9, - WHOLESALERS OF WOOLLEN PIECE GOODS = MAIN EXPENSES AND PROFITS, 1947.

By size of firm

It Under e das $ 500,000 A1l
em to -
£200,000 $499,999 and over Sizes
(Items expressed as percentage of net sales)
Number of firms @asevscneccsnsRRee, 8 11 5 24
Average net sales per firm ...e..$| 120,780 323,145 892,340 374,268
Sales distribution to:
Retail stores 2essecsvensocrnsssase 4906 30,3 8.0 21,3
Industry and other large users . 0.4 69.7 92.0 78.7
GroSS- PLOSIE " Llske Stare ¢icliois s)¢ eistaje e sisie 19,41 18.21 22,06 20,24
Operating Expenses:
Selling expense oseoencssatcoonee 3.19 3390 2.28 3.02
Warehouse and delivery 200006000 e 1.46 3L 5 570] 0659 0,96
General and administrative cceee Te2d 6,02 5.42 5.85
Total operating expenses cescecocso 11.87 11.22 8,29 9.83
Net operating pmfit eo0ec00en0eso00 7054 68,99 1 3576 10.41
Other tmding; SITEORIE: % o 's aren ek o 5o & 0065 0,75 0,71 Qa72
Totael net profit before income
taxee P OO SO POD PO PLONVCOONIEOODRS s 8.19 7.74 14.47 11.13




FOOTWEAR.....

Operating ratios were based on adequate reports from
twenty-one wholesalers of shoes and other footwear., These firms
were divided into three sales-size ranges; under $200,000 annual
net sales, $200,000 to $499,999, and $500,000 and over. Footwear
was sold exclusively by the reporting firms and 16 of the 21 sold
entirely to the retail trade. The other five sold mainly to re-
tailers with & small percentage going to other wholesalers or in=
dustrial users, All firms were single establishments (no branches).
The smallest size group included 3 corporetions, the middle class
4, and the five firms with sales of over $500,000 were all incorpor-
ated.

Some 6f the main features of [ootwear wholesalers'
operations in 1947 are:

l. Gross profits as a percentage of net sales decreased with
sales volume from 14,56 per cent in the smaellest class to
11.63 per cent in the largest. Net profit wus lowest in the
smallest class (1.0 per cent) with the largest firms at 2.53
per cent and the middle size class 3.39 por cent. (Table 11).

N
.

Inventorias wore greater at the end of the year than at the
beginming in all sizes and the rate of stock turnover,
based on the average of the beginning and year end invento-
ries, increased with size of business from 4.1 to 5.1 times
per year.

3. Salaries paid to salesmen were highest in Lhe largest size
class while warehouse and administrative salaries decreased
in ratio with sales volume. Out of every $100 sales, $6.58
were absorbed by salaries and wages, Out of every $100 ex-
pense money, $65 went to salaries and wages. (Table 12),

4, The final net profit of incorporated firms (income tax
deducted) is shown below for two size ranges.

Table 10, = PROFITS AND EXPENSES OF' INCORPORATED FOOTWEAR WHOLESALWRS, 1947

(Items :hown as per cent of net sales)

[:_- o Ttem ~ Under £500,000

$ 500,000 and over
BEOSS Profit svesiliiescescdosos s s os TRl 11483
otal eXPeNseS eesvcsesssscccccrcsne 11.52 9,10
perating profit ceesceesrccesconace 3.69 2458
ther trading income s.oceccevcocens 0.15 0.74
ncome tax ©®®0 0000 00EOEEOLEOSO0D0S €00 1033 1.45
at profit CeE 000V BO0EO00CE S0 EEI000000CR0 2051 1082

al

PP IR ¥ e s LT S

F L oo eyt
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Table 11, - OPERATING RESULTS OF FOOTWEAR WIOLESALERS, 1947

By Size of Firm

e — ES e i
00,000
Ttem Under " s $500,000 Total
$200,000 $499,999 and over | All Sizes

Number of firms reporting cecsecseses 8 8 5 21
Average net sales per firm eeeecsce $ 145,739 332,136 | 1,382,587 511,228
Average cost of goods 501ld sscscsee $ 124,520 284,257 1 Tt 446,617
Stock turnover (times per year) ceee. 4,1 4,5 5.1 4,8
Average beginning inventory .ecseee $ 28 ;180 59,774 191,399 79,055

Percent of net sales eenrscossossace 19030 18.00 15084 15046
Average ending inventory seeecesecccs $ 33,35 66,649 289,110 ( 106,917

Percent Of net 88138 @0 & 00000000080 22.86 20.07 20.91 20‘91
PROFIT AND 1LOSS DATA -
(Percent of net sales)
Gross mrgin (o] of profit Sesecetennannoe 14056 14.42 11063 12064
Operating expenses:

.Selling S % 0 8 60008 % 4O hatbe e 3.85 #'44 3.78 3.95

Warehouse and delivery epr e sa s 1-84 1.69 1.47 1.56

Geneml and administrative RN 7.89 4.90 3085 4.55
Total Cperating EXpenses eeseceessces 13,56 11,08 9,10 10,06
Net Operating Pl“Ofit......--.-o---n.. 1000 3.39 2.53 2058
Other trading ARCBME], o1 o7¢ sre.srene s sfo' 6141 478 0.07 0,05 0.74 Q.50
Total net profit before income tax

dedUOtionS @ 0 00 GO0 OB PSP EOe OO NIOE 1007 3044 3.27 3.08
MISCELLANEOUS DATA -
Credit Sales:

Averagh portflim . it e cee e ouvve $ 142,824 518,880 | 1,368,751| 501,008

Percont of' totll 88168 ecsdessses P 98.00 96 .00 99.00 98,00
Accounts Outstanding:

Avepa sl [BEE D ov.co v snsers § 13,283 26,464 128,661 45,591

Percent of oredit s8les secssesecss % 9,30 8.30 9.40 9.10
Sales per 1,000 sq. ft. floor

Space LIRS A B O B RN A I B B A N IR AW ] s 67’113 85’712 73’897 76’460




Table 12, - OPERATING EXPENSES OF FOOTWEAR WIDLESALERS, 1947

By Size of Firm

= == 'I-{,_u_—_f;{jl'j = '!rrr-ié.'::_'_-:“.:E::l-:':r_':r';..-»r-:;nz;nzm-
Under . & d $500,000 Total
$200,000 3499?999 and over A1l Sizes
(Items expressed as percentage of net sales)
Bros s Profit; cecepeeccscmscannsoos 14,56 14.42 11.63 12.64
Cperating Expenses:
Selling expense:
Salaries cseececcesccsccsronnss 2417 3,58 3436 2,22
Travelling e s s ee0se tnotaden s 1.10 0083 0.?4 0048
Advertlsing s00vsacsrtoncentos 037 0012 0.14 0.16
Other selling expenses .eesee.|  0.19 | 0.16 i 0,04 0.09
Total sAalling eXPONSe .seeeececsas .83 4.44 3,78 3425
Varehouse and Delivery Torpence: !
Salariag Gl WAEOS ceesvecsees 1,56 1.29 « 82 1.08
Maintenance of delivery equip=-
SIS Wers) o) «1s1e13) s)el slsuTislale) o] afo[d Slexe (@ 0.07 0.09 0,08 0,05
Outward freight and contract
delivery Pesracenntevsanosssn s 0014 0018 0039 0.3
Warehouse supplies sececceaess 0.05 0.08 0204 0.05
Other warehouse and delivery
BXPONISE ssecscostsrssonesanns 0,02 0.06 0.08 0.07
Total warehouse a.d delivery
eXpense Gce s s00e0OC L LT Ao B8 1984 1.69 1.47 1056
General and Administrative
Expense:
Sl ESEAOE s tats sieis) o o elsls sfalole SIo¥e o sis 597 2416 2.04 2.28
Employees' tenefits ¢sevsossas 0.02 0.02 0.03 0.03
Occupancy cc8etsrveeOrecsRGERC 0.65 0655 0.41 0.47
Light, heat, and POWEr ,e0e0800 0,09 0.06 0.06 0.07
Bxes QO o.oo0deelonsocion oot 0.10 0.10 0,03 0.06
IR Fe el (1) oo dLomonns bl ot 0429 0.19 0,10 0.14
Office SUPPli@S sseecoesconsae 0.22 0,17 0,11 0,13
Postage, telephone and tele-
g!’aph erssesrocrseosR0RseE @ 0031 0.29 0018 0022
Cash discounts eeeecevcvcerese 0.04 0-12 0.08 0,08
Bad debts - amount allowad or
written off seececossecoccss 0.18 0.22 0.18 0.19
(Less) Amount recovered eeecees 0.03 0.06 O 10 0.09
Net bad debt 1088 seevcaccenes 0,15 0.16 0.07 0.10
All other @Xpenses .ecosavocse 2,05 1.08 0,74 0,97
Total general and administrative
©XPENEC soserscasssvcsscansosan 7.89 4,90 3485 4,55
Total Operating Expenses .sseccecoo 13,56 11,08 9.10 10,06
Net Operating Profit sceeccecccecs 1,00 3439 2.53 2458

(1) Excludes amount attributed to real estate which is inocluded in occupancy .
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