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NOTICE

The annual reports prepared by the Industry and Merchandising Division of the
Bureau of Statistics are divided into 4 volumes, as follows: Volume I—The Primary
Industries, including mining, forestry and fisheries; Volume I —Manufacturing; Volume Il -
Construction; Volume IV — Merchandising and Services.

Volume IV consists of the following parts with individual trade reports listed under
each:

Part I — Wholesale Statistics

A —Wholesale Trade, 25¢.

B —Operating Results of Food Wholesalers, 25¢.

C — Operating Results of Dry Goods, Piece Goods, and Footwear
Wholesalers, 25¢.

D - Operating Results of Miscellaneous Wholesalers, (Automotive
parts and accessories, drugs, hardware, plumbing and heating
equipment), 25¢.

Part Il - Retail Statistics

E — General Review, 25¢.
F —Retail Trade, 25¢.
G — Retail Chain Stores, 25¢.
H — Operating Results of Chain Food Stores, 25¢.
1 —Operating Results of Chain Clothing Stores, 25¢.
J —Operating Results of Miscellaneous Chain Stores (variety,
drug, furniture), 25¢.
*K — Operating Results of Retail Food Stores, 25¢.
*1, — Operating Results of Retail Clothing Stores, 25¢.
*M— Operating Results of Retail Hardware, Furniture, Appliance
and Radio Stores, 25¢.
*N — Operating Results of Filling Stations and Garages, 25¢.
«0 —Operating Results of Miscellaneous Retail Stores, 25¢.
P — Retail Consumer Credit, 25¢.

Part 111 — Service and Special Fields

Q- Laundries, Cleaners and Dryers, 25¢.

R —Motion Picture Theatres, Exhibitors, and Distributors, 25¢.
§— Hotels, 25¢.

T —Bales Financing, 25¢.

U - Farm Implement and Equipment Sales, 25¢.

v — New Motor Vehicle Sales and Motor Vehicle Financing 25¢.
w — Advertising Agencies (Memorandum) 25¢.

The reports are punched to permit of filing in a ring binder,

* Biennial reports — not issued for 1951.
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OPERATING RESULTS OF DRY GOODS, PIECE GOODS
AND FOOTWEAR WHOLESALERS
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INTRODUCTION

The fellowing explanatory netés deseribe certain features of the operating re-
sults series contained in this report.

Scope

This study is confined to wholesalers proper, i.e. those wholesalers perform-
ing the full selling, warehousing and delivery functions. Agents, brokers, drop
shippers and other specialized types of wholesale distributor are not included.
Three separate trades are covered-dry goods, piece goods, and footwear whole-
sal ars,

Conteat

Most emphasis has been placed on the presentation of profit and loss statis-
tiz&. Average gross and net profits and detailed operating expenses are shown for
the most suitable sales-size ranges. Operating expenses appear separately for sel-
ling, warehouse and delivery, and administrative and general departments. The
zustomary profit andloss details are supplemented by information on other related
nperating features including inventories, rate of stock turnover, credit sales and
receivables, and floor space used. Wherever possible, a table showing regional
figures has been prepared. Reports from Newfoundland wholesalers are not includ-
2d in this survey, Proprietors’ salaries were included with administrative salaries.
An income tax tabulation was made for incorporated companies only. Middle range
figures for gross and net profits, and for three main functional divisions of expense,
introduced in 1949, are contained in this report. Results for one-half of all firms
fell within the range shown for each item, while one-quarter of the firms fell on
sither sideoftherange limits indicated. Because each item was treated singly, the
sum of net profit and the expense items does not necessarily equal gross profit in
thuse tables showing middle mnge data.

Purpose

The primary purpose of the operating costs surveys is to provide averages on
the different phases of business operation against which firmis in the same trade
miay make direct comparisons with their own operating results. They also provide
useful information to others interested in the cost of distribution of consumer goods.

Period Covered

This report f8ald largelv itk 1951 operations and is the third biennial pub-
lication in a series begun in 1947, Certain summary tables showindentical firm re-
sults for 1949 and 1951. The charts show the gross profit components for 1947,
1949 and 1951 by suitable sales size classifications for each trade.






SUMMARY OF 1951 RESULTS BY TRADES

The following summary table shows the principal
operating results figures for the three kinds of whole-
sale business covered in this report. In analyzing
the performance of an individual wholesale company,

reference should be made to the more detailed tables
appearing in appropriate sections of this report, In
these tables, variations arising from differences in
sales size and geographic locations are revealed.

Operating Results of Dry Goods, Piece Goods and Footwear Wholesalers Compared, 1931

Item Dry goods E;gg: Footwear
Number of fiFMS ..ot s e s e er e en e ee et e e 57 66 25
Average sales per fiFM ........cc.ccoiiveieieciiscioeiaeesnseessessseresssseeaionsomenans $ 1,685, 435 477,331 369, 552
Stock turnover (times Per YEAT) ........c.o.cooeiiioireoiiesereeseeee 4.33 3.36 4. 25
Per cent of net sales

Gross Profit ... eiredaesiorsssssessasssnessssessdesesosses 16. 96 15.19 14.07
Operating expenses:

BelIING BXPENSE...ccciiviiinieeitiitie et reetereer e e et oo 4.94 4.54 4.55

Warehouse and delivery eXpense...........coocovveireooorveeoeeserosoererons 2422 1. 84 2. 26

Administrative and general expense.................ccoooovveervrvesrereeenn, 6.70 7.43 7.01
Total operating exPenses . .....................c.ooooeioiiiiii oo, 13. 86 13. 81 13. 82
Net operating Profit ...t e oo es e 3. 10 1.38 0.25
Other trading INCOME ... e e 0. 80 0.57 0.38
Miscellaneous EXDeNSe ..................ccccooiriieiooscoirieeceseseeeseeeessessens. 0. 37 0.19 0.51
Net profit before income tax deduction ... . 3.53 1.76 0.12
GEEAU SALES . ..........c0ovieomiinins et ecitbeemmiessceabiansioneseasenass ersesasns 96.65 96. 10 95.34
Sales to retall SLOres .............c..coiiiiiii e, 92. 34 36.62 95.00

Extreme caution should be observed to avoid
:omparing absolute dollar values (average sales,
cost of goods etc.) published in this report, with
corresponding items of individual establishments or
firms, These values are averages of items reported
by both single and multiple establishment firms and
are ‘‘firm’’ averages, not ‘‘establishment’® averages.
Consequently, a concentration of multiple establish-
ment firms in a specific trade will result in an

abnormal average for that trade, Ratios, however, may
be used with a high degree of reliability when ap-
plied to either an establishment or a firm. The
survey was designed primarily to obtain operating
ratios to which both single and multiple establish-
ment firms might compare their operating results.
Absolute values are shown only for the purpose of
assisting the wholesaler to place his firm in relation
to the average inthe appropriate sales size category.
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Average sales ranged from $369,552 for footwear
wholesalers to $477,331 and $1,685,435 for piece
goods and dry goods wholesalers respectively; the
same relative positions as occurred in 1949. Differ-
ences in average sales are primarily due to peculi-
arities of each specific trade, with respect to both
kind of goods sold and number of establishments per
firm. The interrelationship of stock turnover ratios
was the same, with dry goods wholesalers obtaining
the highest, 4.33, and piece goods wholesalers
showing the lowest, 3.36. Dry goods wholesalers
averaged the highest gross profit or margin ratio
(16.96%) of net sales; piece goods wholesalers
showed 15.19%, but footwear wholesalers only
obtained 14.07%. Because of the magnitude of the
ratios the differences appear slight, but the total
operating expense ratio for each trade was almost
identical in each instance, Therefore,the net operat-
ing profit ratios took the same relative order as the

DRY GOODS

Of the 57 firms reporting, 43 were incorporated,
and the remaining 14 were comprised of four individ-
ual proprietorships and 10 partnerships. Only eight
firms operated more than one establishment, Sales to

MERCHANDISING AND SERVICES

gross profit ratios, with dry goods highest with
3.10%, piece goods second with 1.38% and footwear
lowest with 0.25%. Each trade showed one of the
ratios of the three functional divisions of expense
as highest. Dry goods showed the highest selling
expense ratio of 4.94%, piece goods the highest ad-
ministrative and general expense ratio, 7.43%, and
footwear the highest warehouse and delivery expense
ratio, 2.26%.

Average credit sales, expressed as a percentage
of average net sales, indicate that dry goods whole-
salers’ ratio of 96.65% was the highest and footwear
wholesalers' ratio of 95.34% was the lowest. Piece
goods wholesalers sold about two thirds of their
merchandise to large industrial users, whereas dry
goods and footwear wholesalers sold mainly to retail
stores.

WHOLESALERS

retail stores made up 92.3% of total sales; the re-
maining 7.7% was almost entirely to other whole-
salers and large users.

Description of Reporting Firms

Firms with 1951 sales of
Item Tg{]&l
Under | $290,000 ' $1,000.000 | g3000,000 | sizes
$250,000 $999,999 $2,999,999 and over
Number of firms ... s 15 19 15 8 57
Form of organization:
Individual proprietorship .................cccccciiiiins 2 2 - - 4
Partnershipl ... teed Secca bmeed S84 .8 550 4 5 1 - 10
Incorporated company ... 9 12 14 8 43
Number of firms operated as:
Single establishment ................cooiiiviininnen. 15 17 12 5 49
Muitiple establiShment ............cccomerreesernersersennnns = 2 3 3 8
Distribution of sales:
Tojretaflers, ... coornmmn B, o AR ol % 93. 83 94. 177 90. 50 92.87 92.34
To other wholesalers and large users ...............% 6. 17 3.57 9. 50 5. 49 6. 58
TOIOLHETS ... b Arererm i - St Sl % = 1. 66 = 1. 64 1.08




OPERATING RESULTS IN WHOLESALE TRADE C-9

REVIEW OF 1951 OPERATING RESULTS

Profit and Expense Ratios

Profit and expense ratios represent portions of
the average net sales dollar. Because average profit
and expense figures per firm are expressed as per-
centages of average net sales per firm, it is neces-
sary to take into account the rate of change of these
average net sales when comparing ratios applicable
to different surveys. When comparing 1951 results
with 1949, a period of increasing prices, the increase
of average net sales per firm has a decreasing effect
on profit and expense ratios. If a decrease occurs in
the profit or expense ratios, it does not necessarily
mean the amount of profit or expense is less; but
does mean the average profit or expense did not
increase at as great a rate as average net sales.
That is, if net sales increased 10% from $1,000,000
in 1949 to $1,100,000 in 1951, and rent showed a
proportionate increase from $5,000 to $5,500, the rent
expense ratios for the two years would be identical.
However, if rent remained unchanged, or increased
less than 10%, the rent expense ratio would show a
decrease, To interpret a change in ratios between
two years correctly, it is therefore necessary to note
changes in net sales. During this phase of analysis
the utmost caution should be taken to avoid inter-
preting the average net sales per firm as typical of
an establishment. Averages are shown only to
indicate central tendency in sales size ranges as a
guide to individual wholesalers wishing to compare
their results. Ratios reduce the effect of muitiple
establishment firms and may be used with a high

degree of accuracy as typical of the trade. The ef-
fects of normal sales variations and changes in
price levels also tend to be eliminated when results
are expressed as ratios. Therefore, ratios of two
surveys may be compared, but the rate of change of
average net sales per firm should be noted,

Dry goods wholesalers obtained an average
gross profit of 16.96 per cent of average net sales,
slightly larger than the 1949 ratio. This indicates
that the average gross profit increased at a greater
rate than average net sales. This condition was ex-
perienced in each of the sales size categories
except the second, which showed a slight decrease
from 16.08% to 15.89%. A slight increase from
13.39% in 1949 to 13.86% in 1950, occurred in the
total operating expense ratio. Of the three compon-
ents; administrative and general expense, which
accounts for almost half of total expense, decreased
slightly to 6.70%. Selling expense and warehouse
and delivery expense each increased slightly to
4.94% and 2.22% respectively. The only significant
exception from the average occurred in the third
sales sizecategory wherethe warehouse and delivery
expense ratio decreased from 2.59% to 1.79%, a
decrease sufficient to cause a slight decline in the
total expense ratio. Miscellaneous expense and
income netted an increase to the net operating profit
of 3.10% resulting in a ratio of net profit before
fncome tax of 3.53%.

Inventories and Stock Turnover

Average inventories, expressed as ratios of
average net sales of responding firms, increased from
17.86% at the beginning of the year, to 20.46% at the
end of the year. This trend was common to all sales

size categories. The rate of stock turnover- average
of beginning and ending inventories divided into
cost of goods sold-was 4.33 for all dry goods whole-
salers, a slight decline from the 1949 rate.

Credit Sales and Receivables

Although the first (the smallest) and third sales
size categories showed a slight decrease in the pro-
portion of credit sales to net sales, the average of
all dry goods wholesalers increased from 96.40% in
1949 to 96.65% in 1951. Accounts outstanding, as at

December 31, 1951, were 12.55 per cent of credit
sales. The largest and smallest proportions, 16.06%
and 11.19%, appeared in the first and fourth sales
size categories respectively.
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MERCHANDISING AND SERVICES

TABLE 1, Operating Results of DPry Goods Wholesalers, 1951, by Size of Firm

Firms with 1951 sales of

Tgﬁal
Item
Under | $250,000 181,000,000 ¢35 690,000 | sizes
$250,000 | 4900009 2,099,999 | 2nd over
Number of firms reporting .........oooooieiiiiiiiicice e 15 19 15 8 57
Average net sales per firm ... 143,629 547,600 2,040,709 6,612,544 1,685,435
Average cost of goods sold ........ 118, 902 460,569| 1,696,456 | 5,474,209 1,399, 558
Stock turnover (tiines per year) RG] 3.80 4. 06 4. 71 4.33
Average beginning inventory ..o, 33,375 116,231 402,498 | 1,051, 141 300, 976
Per cent of average net sales.. 23. 24 21, 22 19. T2 15. 90 17. 86
Average ending inventory ... 36, 689 126, 206 435,933 | 1,271,343 344, 877
Per cent of average Net SALES. ......ccoooovovoeiveeenciiciienes 25, 54 23.05 21.36 19. 23 20. 46
PROFIT AND Loss DATA
(Per cent of net sales)
Grossgprofit ..ol el L 17. 22 15.89 16. 87 17. 21 16.
Operating expenses:
Selling expense:
SAIATIES ... 7o TPemee s B snaEEEs STk o TR o1 78 75551 ST 2.92 3.86 3.59 3.93 .79
Travelling ... 1.03 0.97 0.71 0. 60 0. 69
Advertising ..........cccceeens 0.09 0.11 0.28 0.41 0.33
Other selling XpPensSe ........c.cociiieiimivrirmirinenn 0.08 0.12 0.16 0.11 0.13
Total selling expense ... T 4.12 5.06 4.4 5.05 4.9
Wareliouse and delivery expense:
Salaries and WREES ....cccccciiiiiiieriiienreorerereresaeemenrenaess 1573 1.42 1. 30 1.85 1. 63
Maintenance of delivery equipinent 0.67 0812 0.12 0.12 0. 13
Outward freight ............ Okl 0.21 0.23 0,22 0.22
Warehouse supplies ... 0. 16 0,17 0.13 0.16 0.15
Other warehouse and delivery expense ................ 0. 05 0.47 0. 01 0.07 0.09
Total warehouse and delivery expense .............. 2272 2.39 1.79 2.42 2.22
Administrative and general expense:
[ CTT 0 PR . s, = o R —— 4.52 3.28 3. 16 3.28 3.45
Employees’ benefits ... Bl . cnieririreiinrenenens 0. 03 0. 26 0.23 0.24 0.24
OCCUPANCY  oovvieivreecrecnnannen 1. 55 1.09 0. 81 0.7 0.80
Light, heat, and power ... 0.19 0.15 0,12 0.13 0.13
Taxest . sl ol de oo 0.13 0.09 0. 08 0.10 0.09
Insurancel ............. 0.41 0.30 0. % 0.11 0.16
Office supplies ... 0. 26 0.21 0.16 0.20 0.19
CommunicaEion b, [t I NCNENE I ¥ 8 e .. 0.21 0.20 0.23 0. 24 0.23
Bad debts — amount written off ... 0.53 0. 31 0.43 0.09 0.23
All othersexpense LTl .l ! b o 1. 05 1.03 0. 92 1.36 1.18
Total administrative and general expense ........... 8.88 6. 92 6. 91 6.46 6. 70
Total operating expenses ... 15. 2 14.37 13.44 13. 9 13. 86
Net operating profit ... 1.50 1550 3.43 3.28 3. 10
Other trading income ............... 0.80 0. 72 0.57 0. 96 0.80
Miscellanecus expense 0.29 0.32 0. 49 0.31 0.37
Net profit before income tax deduction.................. Z2.01 1.2 3.51 3.1 3.33
MISCELLANEOUS DATA
Credit sales:
Average per fiPm ... 129,453 530, 734| 1,952,142 6,451,198| 1,628,804
Per cent of average net sales ... 90. 13 96, 92 95. 66 97. 56 96. 65
Accounts outstanding:
Average: DerMABINT ozg:. ootz . reogrermvmmmsss: e 20, 790 65,174 281,304 721, 889 204,415
Per cent of average credit sales ... 16. 06 12.28 14. 41 11.19 12.55
Sales per 1,000 sq. ft. of floor space........cccccccceennnee - 49, 794 47,401 58,172 90, 706 71, 268

1. Excludes amount attributed to real estate which is in occupancy expense,
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Regional Results

Gross trading profit ratios of dry goods whole-
salers in the four major regions of Canada, ranged
from 15.339% in Ontario to 18.18% in the Pralirie
Provinces, Ontario and the Prairie Provinces also

showed the lowest and highest total operating ex-
pense ratios, 12.88% and 15.22% respectively. The
British Columbia wholesalers obtained the highest
net trading profit ratio of 3.60%.

TABLE 2, Operating Results of Dry Goods Wholesalers, by Regions, 1951

Maritimes Prairie British
Item and Quebec | Ontario Provinces | Columbia Canada
Number of firms.... cerssiTeRs sTTeTERTTess s O e 18 11 17 5 57
Average sales per firm .uvincninicen e, $| 2,184,254 | 1,554,767 | 1,413,186 | 1,259,611 1, 685, 435
PROFIT AND Loss DATA
(Percent of net sales)

Gross Profit .........coieiiicieieniiicinnininenneceesnesnsee smenane 17.23 15.33 18. 18 17. 46 16. 96

Operating expenses:
Selling € XPENSE .. .uvvvrrceermnerrencenesssnnnns 5% 15 4, 75 5. 05 3.93 4, 94
Warehouse and delivery expense..... 1,99 2. 38 2. 49 1.98 2 22
Administrative and general expense.. 6. 54 5.75 7. 68 7. 95 6. 70
Total operating exXpenses........ u eremrensemenene 13, 68 12, 88 15. 22 13. 86 13. 86
Net operating profit.........c.ccccuvmiieininniccrnceecrcnniennnns 3.53 2.45 2.96 3.60 3.10

Range Figures

The range figures, introduced in 1949, indicate
to what extent the average is typical for each sales
size category. This allows an individual wholesaler
to assess the operations of his business with the
average more accurately. That is, if the ratios of a
specific item for a group of wholesalers vary con-

siderably, the range figures indicate the wide spread
necessary to contain the middle 50% of the firms;
conversely, if the ratios tend to be clustered, the
range figures would indicate the middle 50% of the
firms grouped closely about the average.

TABLE 3, Average and Middle Range Ratios of Dry Goods Wholesalers, 1951

Firms with 1951 sales of
Total
o) 250,000 1,000,000 .
ltem $250,000 $999.999 $2,999,999
Average Mr;?,%l: Average P'Pa%%l: Average hﬁﬁ%l: Average J P':,l&%lf
Per cent of net sales

Gross Profit 17.2] 14,0—20.3 15,9112,3- 20,2 16,815,5—-19,0 16,9 [13.2-20.0
Selling eXPenSe ...c.ocwwererinnmracerenes 4,1 2.6— 6.3 5.1 3.2— 6.3 4.7 3.2- 5.7 4.9] 3.2— 6.3
Warehouse and delivery expense .... 2,7 17— 3.7 2.4 1.4— 2.9 1.8| 0.9~ 26 22| 1.2— 3.1
Administrative and general expense 8.9 6.7—12.3 6.9 5.6— 8.9 6.9| 5.8— 8.3 6.7| 5.8— 10.4
Net operating profit ......c.cececcennnae L5 o0.6L 2.7 1,5/ 0.6— 2.8 3.4| 1,5— 5.5 3.1] 0.6—- 3.3

1. Operating loss.
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Incorporated Companies 1951

Comparison of the profit and expense ratios of
the incorporated firms only, with all firms, indicated
that the differences in the ratios were negligible.
Net profit before income tax, expressed as a pro-

portion of net sales, was 3.64% and 3.53% for
‘“incorporated firms’' and ‘‘all firms'' respectively.
Income tax reduced the incorporated firms’ ratio of
3.64% to 1.91%, a decrease of 48%.

TABLE 4. Operating Results of Incorporated Dry Goods Wholesalers, 1951, By Size of Firm

Firms with 1951 Sales of
Item Tgﬁu
Under | $250,000 | $1,000,000 3 500,000 sizes
$250,00C | g999,999 | $2,099,999 | Bndover
(Per cent of net sales)

Gross Profit ..ot eatne s s anens 17.80 16.19 16. 88 17.21 17.03
Jperating expenses 15.82 14.63 13.28 13.93 13.81
wet operating profit .........cceeineisiminisecinnans 1.98 1.56 3.60 3.28 3.22
Other trading income 1.03 0.66 0.55 0.96 0.81
A1iSCellANeOUS EXPENSE .....covuriccsinnesninaniasrssirmssrensionss 0.30 0.37 0.53 0.31 0.39
Net profit before income tax deduction .................... 2.71 1. 85 3.62 3,93 3.64
INCOMEITRK «yueess i s SR ST e ST 0.72 0.72 1.64 1.95 1.73
Hinalinet prafit' o rreemmermes wo T 1.99 1.13 1.98 1.98 1.91

Comparison of 1949 and 1951 Identical Firm Results

The following tahle serves as confirmation that
the trends and conclusions deduced from comparing

average data of all responding firms apply as had
identical firm data been used.

TABLE 35, Operating Results of Dry Goods Wholesalers, 1949 and 1931 Compared

All respondents Identical firms
Item
1949 1951 1949 1951
Number of firms .......ccccoeeereeiieeeee. 62 57 48 48
Average net SAIES DI FIIM ..cuvmn iveecrireeeeaenissisreseaserersesonsenesusmansrsennrasessns $ 11,473,476 | 1,685,435 |1,737,100 | 1,811,608
Per cent of net sales
Gross/profitlis. et ahall. g 0 ot oo S e s 15. 73 16. 96 15. 73 16. 74
Operating expenses.
SeliTgae X POITSI s v vesrm ot o oovmrows s s Taesss o TeR oo P Wissass gae s sor 05 s 4 555500 4.40 4.94 4.31 4.74
Warehouse and delivery expense......... 2. 18 2.22 2.17 2.18
Administrative and general expense 6.81 6.70 6.75 6.58
Total operating expenses...... 13.39 13.86 13.23 13.50
Net operating profit ... ... eeen it 2.34 3.10 2.30 3.24




CHART 1.

OPERATING RESULTS OF DRY GOODS WHOLESALERS
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PIECE GOODS WHOLESALERS

Of the 66 firms reporting, 40 were incorporated
and the remaining 26 were comprised of 16 partner-
ships and 10 single proprietorships. Only 5 operated

more than one establishment. The sales distribution
ratios indicate that the greater proportion of sales
was made to industrial users.

Description of Reporting Firms

Firms with 1951 sales of
Total
Item all
Unier $200,000 $500,000 $1,000,000 sl
$200,000 by o d ov
' $499,999 | $990,989 (. &nd over
Number of FirmS ....cccocoeeeerieeeceieronssennsssnmesesercasensaes 20 21 11 8 66
Form of organization:
Individual proprietorship ......cceoirovconnncneinnnnes 3 4 2 1 10
Partnership 4 3 1 16
Incorporated company 13 15 6 6 40
Number of firms operated as:
Single establishment ..........ccocovieerreienrennnne. 20 23 11 ki 61
Multiple establishment.........;.iiiiininianan. & 4 - 1 5
Distribution of sales:
To retailers rrene | e A .. % 35.06 43.94 47.68 25.49 36.62
To other wholesalers and large users ................ % 64.67 55.55 52832 74.51 63.21
R0 Others..... . o aatal.sce: LA 027 0.51 - - 0.17

REVIEW OF 1951 OPERATING RESULTS

Profit and Expense Ratios

Profit and expense ratios represent portions of
the average net sales dollar. Because average profit
and expense figures per firm are expressed as per-
centages of average net sales per firm, it is neces-
sary to take into account the rate of change of these
average net sales when comparing ratios applicable
to different surveys. When comparing 1951 results
with 1949, a period of increasing prices, the increase
of average net sales per firm has a decreasing effect
on profit and expense ratios. If a decrease occurs in
the profit or expense ratios, it does not necessarily
mean the amount of profit or expense is less; but
does mean the average profit or expense did not
increase at as great a rate as average net sales.
That is, if net sales increased 10% from $1,000,000
in 1949 to $1,100,000 in 1951, and rent showed a
proportionate increase from$5,000 to$5,500, the rent
expense ratios for the two years would be identical.
However, if rent remained unchanged, or increased
less than 109, the rent expense ratio would show a
decrease., To interpret a change in ratios between
two years correctly, it is therefore necessary to note
changes in net sales. During this phase of analysis
the utmost caution should be taken to avoid inter-

preting the average net sales per flirm as typical
of an establishment. Averages are shown only to
indicate central tendency in sales size ranges, as
a guide to individual wholesalers wishing to compare
their results. Ratios reduce the effect of multiple
establishment firms and may be used with a high
degree of accuracy as typical of the trade, The ef-
fects of normal sales variations and changes in
price levels also tend to be eliminated when results
are expressed as ratios. Therefore, ratios of two
surveys may be compared, but the rate of change of
average net sales per firm should be noted.

Piece goods wholesalers obtained an average
gross profit or margin of 15.19 per cent of average
net sales on 1951 operations, slightly less than the
1949 ratio of 15.93%. Gross profit ratios of the
typical sales size categories ranged from 12.74% to
18.56% in the fourth (the largest) and second cate-
gories respectively. Total operating expense ratios
also showed a large range, from 11.65% to 17.88%
for the third and second categories respectively. The
average operating expense ratio for all piece goods
wholesalers was 13.81 per cent of average net sales.
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Administrative and general expense accounted for
more than half of total operating expense, and sell-
ing expense approximately a third, whereas ware-
house and delivery was a comparatively very small
proportion. The third sales size category showed the
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largest net operating profit ratio, 3.31%, and the
first category showed the lowest, 0.04%. Miscel-
laneous expense and income netted an increase to
the net operating profit of 1.38%, resulting in a
ratio of net profit before income tax of 1.76%.

Inventories and Stock Turnover

Average inventories, expressed as a percentage
of average net sales, increased from 24.02% at the
beginning of the year, to 26.45% at the end of the
year. This is significant as a reverse in trend of the
1949 ratios which decreased from 19.84% to 19.27%.
The rate of stock turnover-average of beginning and
ending inventories divided into cost of goods sold-

was 3.36 for all firms combined. It would be ex-
pected that the stock turnover rate would increase
directly with the sales size categories. The ex-
ception in this instance was the second category
which showed a slight decrease from the first, or
smallest, category.

Credit Sales and Receivables

Average credit sales, expressed as a percentage
of average net sales, was 96.10% for all piece goods
wholesalers in 1951. This ratio ranged from 88.63% in
the third sales size category to 99.88% in the fourth,

or largest, category. Average accounts outstanding
averaged 14.07% of credit sales for all firms. The
highest proportion, 19.18%, occurred in the first cat-
egory, and the lowest, 12.40% in the third category.

TABLE 6. Operating Results. of Piece Goods Wholesalers 1951, By Size of Firm

Firms with 1951 gales of
" Tzal
em 1
Under | $200,000 | $500.000 | ¢1000,000| sizes
$200,000 | ¢499 999 | $999,999 | 2nd over
Number of firms reporting ....ccccceoaviriirsiscrssenensnns cocnnas 20 217 15l 8 66
Average net sales per firm . .....c.cciieienicierinn $ 130, 330 331, 738 657,225 | 1, 588,853 4177, 331
Average cost of goods sold .. .$ 109, 263 270, 171 558, 918 | 1,386,378 404, 833
Stock turnover (times per year) d 2. B4 2, 60 3.54 4. 20 3. 36
Average beginning inventory .... ok 38, 028 95, 653 144, 916 328,573 114, 634
Per cent of average net sales.. . 29, 18 28, B3 22,105 20, 68 24, 02
Average ending inventory .......ceeeueees .8 39, 020 1125073 170, 430 331, 485 126, 257
Per cent of average net Sales.......cocvrerversaencsnneens 29,94 33. 178 25, 93 20. 86 26, 45
PROFIT AND Lo0ss DATA
(Per cent of net sales)
GeEossiprofith. o8 oh. o M BB 16.16 18. 56 14. 96 12.74 15.19
Operating expenses:
Selling expense:
Salafies A iiiten. 3955 3. 87 2. 69 312 3027
Travelling 0. 75 1.03 0.59 0. 66 0.176
Advertising 0. 26 0. 2 0. 14 0; 19 0.13
Other selling expense .........ccoimereeivininenes 0. 41 0.39 0. 30 0.41 0. 38
Total selliftg eXPensSe ........cuierrmssiseresirsens 4, 9 5.41 N2 4.29 4. 54
Warehouse and delivery expense:
Salaries and WABEES ...ccueececeecaersnsnccessesnnaneas 1. 09 1. 66 0. 84 0. 89 .12
iaintenance of delivery equipment.................. 0135 0. 28 0. 24 0. 21 0.25
Outward frefght .....cocoivimnvniiiiinnnnnes 0. 26 021 0.22 0¥28 0. 26
Warehouse supplie 035 0.11 0.10 0. 09 0. 10
Other warehouse and delivery e 0. 10 . 15 0. 16 0. 07 0¥ 2
Total warehouse and delivery expense ...... 1. 95 2L 4% 1. 56 153 1. 84
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TABLE 6. Operating Results of Piece Goods Wholesalers 1951, By Size of Firm — Concluded

Firms with 1951 sales of
Item Total
all
Under $200,000 | $500,000 | 51,000,000 | sizes
$200,000 | ¢,95,999 | s$999,999 | 2nd over
PROFIT AND Loss DATA
(Per cent of net sales)
Administrative and general expense:
Salaries 4. 91 5. 61 3. 14 2. 95 3. 90
Employees ' benefits 0.02 0. 10 0. 14 0425 001
Occupancy )i () L1t L 00 0. 50 0. 84
Light, heat, andCpower"..... 8 LR 0. 10 0. 11 01 0. 04 0. 08
Taxes ! 0. 18 0!122 0. 10 0. 08 0.13
Insurance ! - 0. 35 0. 25 0, 27 0. 15 0. 22
Office supplies .. 0. 25 0.19 0,11 0. 13 0.15
Communication .. 0. 31 0. 27 0. 24 0. 22 0. 25
Bad debts —amount written off ........ccoceeeeennne 0. 35 0.53 0. 42 0. 70 0. 56
All other expense 1. 62 15,61 0, 84 0. 85 L13
Total administrative and general expense.. 9.20 10. 00 6 37 5. 87 1. 43
Total operating e XPenSes .......cc.vecmmerresinoinas 16 12 17. 88 11. 63 11. 69 13. 81
Net operating profit .. 0. 04 0. 68 st 1. 05 1. 38
Other trading income ........cceereinee 5 0. 83 0. 59 0. 34 0. 63 0. 57
Miscellaneous expense 0. 09 0. 10 0. 15 0,31 0. 19
Net profit before income tax deduction........ 0. 78 1. 17 3 50 1. 37 1. 76
MISCELLANEOUS DATA
Credit sales:
Average per firm .. $ 120, 660 323, 245 582, 499 | 1, 586, 946 458, 715
Per cent of average net sales .....c.cvvnerecrnneeras 92 58 97. 44 88, 63 99. 88 g96. 10
Accounts outstanding:
Average per firm s 23, 143 44, 963 72, 230 220, 427 64, 541
Per cent of average credit sales .........coeene.. Bese 19, 18 13. 91 12. 40 13. 89 14, 07
Sales per 1,000 sq. ft. of flOOF SPACE -.wceeervrrvcnssnns $ 100, 368 86, 102 122, 104 168, 455 115, 814

1. Excludes amount attributed to real estate which is in occupancy expense.

Results of Firms Selling to Retailers and Large Users Compared

The differences in operating results of firms
selling primarily to retailers and firms selling
chiefly to industry, or other large users, are re-
vealed in the following table of comparison. In
general, those firms selling to retailers experienced
larger operating expenses and consequently sold at
a higher gross profit or margin. The functional di-
visions of expense for each group were of similar

proportions of their respective total expense items.
Administrative expense accounted for slightly more
than half, selling expense was approximately athird,
and warehouse and delivery expense comprised the
remaining portion of about 15%. In all sales size
categories but the smallest, those wholesalers sell-
ing to industry obtained the higher net profit ratio,
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TABLE 7. Operating Results of Plece Goods Wholesalers, 1951
Firms Selling to Retailers and to Large Users, Compared
Firms with 1951 sales of
Toﬁul
a
Under szog‘;ooo 35090'000 [a.ooo,ooo sizes
Item $240.000 $499,999 $999,999  |and over
50% and | Over 50%| 50% and |Over 50% | 50% and |Over 50% |Over 50% | 50% and | Over 50%
over to | to large | over to | to large | over to | to large | to large | over to | to large
retailers| users | retailers| users | retailers| users users | retailers| users
Per cent of net sales
Gross profit . ................ 18. 76 14.54 20.23 17.45 14.12 16.01 12. 74 17.19 14. 44
Operating expenses:
BOIHNE ..o neee e eneobans 6.5¢ 3.99 5.96 5.06 4.24 3.08 4,29 5,22 4,28
Warehouse and delivery.. 2.98 1.:31 3.68 1.66 123 1.85 1.53 2.50 hay
Administrative and general 8.89 9.40 10.80 9.47 6.86 5.8 5.87 8.73 6.95
Total operating expenses| 18 41 14.70 . 20.44 16.19 12.43 10.68 11.69 16.43 12.82
Net operating profit ........... 0.35 | 'o.16 | ‘o.21 1.26 1.69 5.33 1.05 7 1.62

1. Operating loss

Range Figwes

The range figures, introduced in 1949, indicate
to what extent the average is typical for each sales
size category. This allows an individual wholesaler
to assess the operations of his business with the
average more accurately. That is, if the ratios of a
specific item for a group of wholesalers vary consi-

derably, the range figures indicate the wide spread
necessary to contain the middle 50% of the firms;
conversely, if the ratios tend to be clustered, the
range figures would indicate the middle 50% of the
firms grouped closely about the average.

TABLE 8, Average and Middle Range Ratios of Plece Goods Wholesalers, 1951

Firms with 1951 sales of
Total
Under $200,000 $500,000 $1,000,000 e
$200,000 to to and over sigas
Item ' $499 999 $999,999
Aver- | Middle | Aver- | Middle | Aver- | Middle | Aver- | Middle | Aver-| Middle
age range age range age range age range age range
Per cent of net sales
Gross profit .............. 16.2] 11.5—-20.1 18.612.3—-25.2] 15.000.3-19.9 12.7)11.2—-133 15.2] 11.9-20.3
Selling expense ........ 50| 20— 7.8 5.4| 2.4— 8.3 3.1119- 5.9 43| 2.2— 64 46| 23— 14
Warehouse and deliv-
ery expense .......... 20| 0.6— 3.3 25/09- 3.3 16/0.9- 23 15(0.9— 23 18] 09- 28
Administrative and
general expense .... 92| 6.-11.1 10018.2—12.5 64139— 88 58|54- 8.4 74| 6.1-11.0
Net operating profit .. 00(138— 24 0.7/1.7~ 29 33j0.2—- 6.9 1.1(48- 3.0 14| 11.9- 29

1. Operating loss

Incorporated Companies 19351

Comparison of the profit and expense ratios of
incorporated firms, with all firms, indicated that the
differences in the ratios were negligible. Net profit
before income tax, expressed as a proportion of net

sales, was 1.72% and 1.76% for ‘‘incorporated firms*®
and “‘all firms'’ respectively. Income tax reduced
the incorporated firms' ratio to 1.06%, a decrease
of 33%.
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TABLE 9. Operating Results of Incorporated Piece Goods Wholesalers, 1951, by Size of Firm

Firms with 1951 sales of

s Toltial
m a

Under $200,000 | 850,000 | $1,000,000 |  sizes

$200,000 | 4499999 | $999,999 | nd over
Per cent of net sales

Gross profit 15 75 19, 05 14. 88 12, 72 14, 95
Opermating expenses .... 16.01 18. 50 1L 65 1L 29 13, 52
Net operating profit L 0. 55 %92 1. 43 1. 43
Other trading income........ 1. 00 0. 96 0. 18 0. 41 0.'55
Miscellaneous expense - 0. 16 0. 17 0. 39 0. 26
Total net proff before income tax deduction ......... 0. 74 1,35 3. 24 1. 45 L 72
Income Tax 0. 36 0.52 0. 39 0. 89 0. 66
Final net rofit prees 0. 38 0. 83 2. 85 0. 56 L 06

1. Operating loss.

Comparison of 1949 and 1951 Identical Firm Results

The following table serves as confirmation that
the trends and conclusions deduced from comparing

average data of all responding firms apply as had
identical firm data been used.

TABLE 10, Operating Results of Piece Goods Wholesalers 1949 and 1951 Compared

All respondents Identical firms
Item
1949 1951 1949 1951
Number of firms 76 66 53 53
Average net sales per firm i 494, 384 471,331 526, 864 494, 405
Per cent of net sales

Gross profit .. 15.93 15.19 16. 01 14. 46

Operating expenses:
Selling expense 4. 11 4. 62 4,33 4, 44
Warehouse and delivery expense.......... o e - 1. 86 L 82 1. 87 1. 85
Administrative and general expense ... e 6. 67 7. 37 6, 96 ;22
Total operating expenses 12. 64 13, 81 13. 16 13. 51
Net operating profit......... L I— 3.29 1.38 2.8% 0.93
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OPERATING RESULTS OF PIECE GOODS WHOLESALERS

GROSS PROFIT=NET PROFIT+SELLING+WAREHOUSE AND DELIVERY+ ADMINISTRATIVE EXPENSES
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FOOTWEAR WHOLESALERS

Of the 25 reporting firms, 15 were incorporated
and the remaining 10 were comprised of three partner-
ships and seven individual proprietorships. Each of
the reporting firms operated only one establishment.

Sales to retail stores made up 95% of total sales. Of
the remaining sales, other wholesalers and large
users, such as institutions, accounted for four per
cent,

Description of Reporting Firms

Firms with 1951 sales of
” Totﬁ;l
em a
E Under 320(26000 $500,000 sizes
$200,000 $499,999 and over
NUMDBEr Of FIFMS ..ocoviiriiieii e er e rre b ee et en e smar s same s 9 12 4 25
Form of organization:
Individual proprietorshiD .. .....coiciiiievimmiiiieiiicicicaceir s 5 2 - 7
Partnership - 3 — 3
Incorporated COMPANY ....c.occevireirmiiiersermencsncsennerisnrmmescasssensnosessass 4 ki 4 15
Number of firms operated as:
Single establishment ..o 9 12 4 25
Multiple establishment ......... ..ccoiiiiiniiiiiin - - - -
Distribution of sales:
To relailers® ..o i e Sl S i trvasn s v e Foss el 98. 42 94,179 94,18 95. 00
To other wholesalers and large users ... 1.58 2.82 5.82 3.99
T0-0therS . ..o o drmrss e o T e o« » e s el e entse o s A - 2.39 — 1. 01

REVIEW OF 1951 OPERATING RESULTS

Profit and Expense Ratios

Profit and expense ratios represent portions of
the average net sales dollar. Because average profit
and expense figures per firm are expressed as per-
centages of average net sales per firm, it is neces-
sary to take into account the rate of change of these
average net sales when comparing ratios applicable
to different surveys. When comparing 13951 results
with 1949, a period of increasing prices, the increase
of average net sales per firm has & decreasing effect
on profit and expense ratios. If a decrease occurs in
the profit or expense ratios, it does not necessarily
mean the amount of profit or expense is less; but
does mean the average profit or expense did not
increase at as great a rate as average net sales.
That is, if net sales increased 10% from $1,000,000
in 1949 to $1,100,000 in 1951, and rent showed &
proportionate increase from $5,000 to $5,500, the
rent expense ratios for the two years would be
identical. However, if rent remained unchanged, or
increased less than 109, the rent expense ratio
would show & decrease, To interpret & change in
ratios between two years correctly, it is therefore
necessary to note changes in net sales. During this
phase of analysis the utmost caution should be
taken to avold interpreting the average net sales per
firm as typical of an establishment, Averages are
shown only to indicate central tendency in sales
size ranges as a guide to individual wholesalers
wishing to compare their results. Ratios reduce the

effect of multiple establishment firms and may be
used with & high degree of accuracy as typical of
the trade. The effects of normal sales variations and
changes in price levels also tend to be eliminated
when results are expressed as ratios. Therefore,
ratios of two surveys may be compared, but the rate
of change of average net sales per firm snould be
noted,

The average gross profit obtained by all foot-
wear wholesalers was 14.07 per cent of average net
sales, Gross profit ratios for the three typical sales
size categories ranged from 13.39% to 15.53% in the
largest and smallest categories respectively. Total
operating expense averaged 13.82% and ranged from
12.38% to 16.53%, again in the largest and smallest
categories respectively. Selling expense ratios re-
mained at much the same level for each sales size
and averaged 4.55%. Warehouse and delivery expense
ratios also showed only & small range from 2.21% to
2.32% and averaged 2,26% for all wholesalers, Ad-
ministrative and general expense, however, ranged
from 5.18% to 9.82% in the third and first categories
respectively, and attributed largely to the total ex-
pense ratio of 13.82%, and the resultant small net
operating profit of 0.25%. Miscellaneous expense
and income netted a further decrease which reduced
the ratio of net operating profit before income tax
to 0.12%.
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TABLE 11, Operating Results of Footwear Wholesalers 1951, By Size of Firm
Firms with 1951 sales of
I >
em a
Under s $500,000 sizes
$200,000 $499,999 and over
Number of firms Feporting .......cccvireciorncccesssrcvnnsrnssssssnnes 9 12 4 25
Average net sales per firm ........c.ccenveeee 137,091 324, 654 1,027, 279 369, 552
Average cost of goods sold ...... 115, 802 278, 132 889, 711 317, 546
Stock turnover (times per year) 3.68 3.18 5. 08 4.25
Average beginning inventory ........ 35, 986 76, 433 164, 280 75, 928
Per cent of average net sales ... A 26, 25 23. 54 15. 99 20, 55
Average ending Inventory .........cvemumceenmcnecrenencnsessinsones 26, 951 70, 590 185, 927 73, 334
Per cent of average net SAleS.....cccoariueans 19. 66 21. 74 18, 10 19, 84
PROFIT AND Loss DATA
(Per cent of net sales)
GIOSS PIOTIL ..ooeieiiicecree e crresreenesnessrnresstenaeorssesossnasssssanas 13. 53 14.33 13.39 14.07
Operating expenses:
Selling expense:
SABALIESH. i hiueecnrevesrbiovsesssososemsaressasms snnsssvonsas sonsssosrorssouse 215 2 86 3.76 3.17
Travelling ..... 1. 34 1. 06 0. 51 0, 85
/A VTS T e S T UL S RS - P o 0. 38 0. 17 0. 37 0. 29
Other selling eXPenSe .....cccccvveereceimeeriisasssineaiennenecenn 0.52 0.13 0. 28 0. 24
Total selling expense ..........cciiiieeroriereraneensens 4,39 4,22 4. 92 4. 55
Warehouse and delivery expense:
Salaries BNd WAEES ..ceecccereciveeareiicniormescnisamsnsneonane 1. 16 1. 68 1. 58 1. 56
Maintenance of delivery equipment .......................... 0. 35 0. 21 0. 10 0, 18
Outward freight .. 0. 21 0. 14 0. 41 0.28
Ware house SUDDIES w..ieiereicieririces crssnenensessinsssrenssnvanens 0. 60 0.13 0.05 0, 16
Other warehouse and delivery expense .............. - 0. 05 0, 14 0. 08
Total warehouse and delivery expense .............. 2,32 2,21 2. 28 2.26
Administrative and general expense:
SAIALEES cvvureirneenrverisceesrersenasss vusensssanassarsansossas 5 07 4, 12 2. 95 B2
Employees’ benefits 0. 04 0. 04 0. 02 0, 03
Occupancy .. 1. 90 1. 59 0. 37 L 09
Light, heat, and power 0.12 0.13 0. 07 0., 11
TAXES * woopersennisisseinsssenssrssasassssrassanessasnssnnsas 0.16 0. 14 0. 06 0. 11
INSUWANCE = eereeens 0. 44 0. 53 0.15 0.35
Office supplies .......... . 0. 29 0.18 0. 12 0. 16
ERIMUNICRUION .o, LoeioceieciinassnasaessmescossaBasisesasessarasssosss 0. 30 0. 25 0. 13 0, 20
Bad debts —amount written off ........cceeivrcimeniiiierenens 0. 25 0.22 0. 51 0,36
All OLNET EXPRISE .ouvicriereacccarararareracsrnmsisronsansersanssasses .25 0. 85 0. 80 0. 88
Total administrative and general expense .......... 9, 82 8.0% 3 18 7.01
Total operating expenses 16.53 14.48 12. 38 13, &
Net operating profit ........coeeecenre. 21,00 20, 15 1. 01 0.25
Other trading income .. . 0.20 0. 14 0. 66 0,38
Miscellaneous expense .. 0. 24 0. 11 0. 96 0.51
Net profit before income tax deduction 1.4 29,12 0.7 0. 12
MISCELLANEOUS DATA
Credit sales:
Average per fifm ....ccocccvarimnccsones e $ 129, 085 302, 707 1, 002, 522 352,331
Per cent of average Net SBIES ...ccvcricncerenieerivsnnrenanereas 94, 16 93. 24 97, 59 95. 34
Accounts outstanding:
Avernge per fifm .......ccocieeceencanerane $ 20,576 57,212 160, 003 60, 636
Per cent of average cnedit sales 15. 94 18, 90 15. 96 17, 21
Sales per 1,000 sq. ft. of floor SPACE ...cceevvracreccscscnrsunas $ 51, 628 50, 836 62, 734 56, 740

1. Excludes amount attributed to real estate which is in occupancy expense.

2, Operating loss.
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Inventories and Stock Turnover

Average inventories, expressed as ratios of
average net sales of responding firms, declined from
20.55% at the beginning of the year, to 19.84% at the
end of the year, This trend was common to the first
two sales size categories, but the third showed an

increase from 15.99% to 18.10%. The rate of stock
turnover- average of beginning and ending inventories
divided into cost of goods sold-was 4,25 for all
footwear wholesalers, a slight decline from the 1949
rate.

Credit Sales and Receivables

Credit sales, expressed as a percentage of net
sales, was 95.34% for all footwear wholesalers, a
decrease in proportion from the 1949 rate of 98.49%.
This trend was common to each of the three sales

size categories. Accounts outstanding, as at Dec-
ember 31, 1951, were 17,21% of credit sales. The
largest and smallest proportions occurred in the
second and first categories, respectively,

Comparison of 1949 and 1951 Identical Firm Results

The 1949 results of all respondents included re-
turns from firms operating more than one establish-
ment, whereas the 1951 results are based on returns
of single establishment firms. Consequently the
average net sales per firm for 1949 are larger than
the 1951 average. This decrease of average net
sales tends to overemphasize operating ratio in-
creases and diminish operating ratio declines from
1949 to 1951. This circumstance is revealed in the
following ,table of comparison of identical firm
results. Comparison of the ratios for all respondents

shows an increase in the gross profit ratio, whereas
wiere was actually a slight decrease, as shown by
the identical firm comparison. Similarly, total oper-
ating expenses of all respondents shows an increase
from 11.30% to 13.82%, but the actual increase of
the identical firm comparison was only from 13.52%
to 13.82%. The result was an overemphasized de-
cline in net operating profits. The identical firm
comparison portion of the table therefore permits a
more accurate assessment of ratio changes from the
previous survey.

TABLE 12. Operating Results of Footwear Wholesalers 1949 and 1951 Compared

All respondents Identical firms

Item
1949 1951 1949 1951
Number Of fifms ....cococinieeiicanieecneeecrm e v eenaeemnceenns 29 25 25 25
Average net sales per firm..... . N . $ 437,464 369,552 365,570 369,552
Per cent of net sales

Gross profit ...........coocceeeieennn. 12.78 14.07 14. 21 14. 07

Operating expenses:
SellINg eXPEeNSE ...uvvieieiiimcececime e rnsecracnas cmecenmassenesmens 3.83 4,55 4,66 4.55
Warehouse and delivery eXpense ........cccocecceeeeieieneiaens 1.86 2,26 2,22 21,128
Administrative and general expense...........c.ccoevueun... 5.61 7.01 6.64 (1)
Total operating expenses ...............ccocoemroens 11,30 13.82 13.32 13.82
Net operating profit ..., 1. 48 0.25 0. 69 0.2%
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GROSS PROFIT=NET PROFIT+SELLING + WAREHOUSE AND DELIVERY + ADMINISTRATIVE EXPENSES
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