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NOTICE

The Industry and Merchandising Division of the Bureau of Statistics collects and
compiles figures on (a) the primary industries in Canada — mining, forestry, and fishing;
(b) manufacturing; (¢) construction; and (d) merchandising and services.

For the purpose of annual compilation and publication, reports on merchandising and
services have been classified as follows:

Part 1 — Wholesale Statistics

A. General Review

B. wWholesale Trade

C. Operating Results of Food Wholesalers

D. Operating Results of Dry Goods, Piece Goods, and Footwear Wholesalers

E. Operating Results of Miscellaneous Wholesalers (automotive equipment,
drugs, hardware, plumbing and heating equipment)

Part [l — Retail Statistics

F. General Review

G. Retail Trade

H. Department Store Sales and Stocks

I. Retail Chain Stores ,

J . Operating Results of Food Store Chains

K. Operating Results of Clothing Store Chains

L. Operating Results of Miscellaneous Chain Stores (variety, drug, fumiture)

Part IlI —Services and Special Fields

M. Laundries, Cleaners and Dyers
N. Theatres
P. Advertising Agencies (Memorandum}
Q. Sales Financing
R. Farm Implement and Equipment Sales
AA. New Motor Vehicle Sales and Motor Vehicle Financing

The reports are punched to permit of filing in a ring binder.
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INTRODUCTION

The following explanatory notes describe certain features of the operating
results series contained in this report,

Scope

This study is confined to wholesalers proper, i.e. those wholesalers perform-
ing the full selling, warehousing and delivery functions. Agents, brokers, drop
shippers and other specialized types of wholesale distributor are not included.
Four trades are covered — automotive parts and accessories, hardware, plumbing
and heating supplies, and drugs.

Content

Most emphasis has been placed on the presentation of profit and loss statis-
tics. Average gross and net profits and detailed operating expenses are shown
for the most suitable sales-size classes. Operating expenses appear separately
for selling, warehouse and delivery, and adminlstrative and general departments.
The customary profit and loss details are supplemented by information on other
related operating features including inventories, rate of stock turnover, credit
sales and receivables, and floor space used. Wherever possible, a table showing
regional figures has been prepared. No reports from Newfoundland wholesalers are
included in this survey. Proprietors’ salaries were included with administrative
salaries, An income tax tabulation was made for incorporated companies only.

Purpose

The primary purpose of the operating costs surveys is to provide averages on
the different phases of business operations against which firms in the same trade
may make direct comparisons with their own operating results, They also provide
useful information to others interested in the cost of distribution of consumer
goods.

Period Covered

This report deals largely with 1949 operations and is the second biennial
publication in a series begun in 1947, Certain summary tables show comparative
results for both years.

New Feature

Middle range figures for gross and net profits, and for the three main func-
tional divisions of expense, have been introduced as a new feature. Results for
one-half of all firms fell within the range shown for each item, while one-quarter
sf the firms fell on either side of the range limits indicated. Because each item
wus treated singly, the sum of net profit and the expense items does not neces-
surily equal gross profit in thnse tables showing middle range data.






SUMMARY OF 1949 RESULTS BY TRADES

The following table shows comparative results
in summary form for the four trades covered in this
report, In analysing the performance of an individual
wholesale company, reference should be made to the

more detailed tables appearing in later sections of
this report. In these tables variations arising from
difference in sales-size and geographical location
are revealed.

Operating Results of Wholesalers of Automotive Parts and Accessorics, Hardware, Plumbing

and Heating Supplies and Drugs, 1949

Automotive Plumbing
Item parts and Hardware | and heating Drugs

accessories supplies
Nulmberlofffimmaish . 3 1. N, SR ... P S 5 Ry & o 0 BB 61 LY 42 12
Average sales per firm....c.eeeicncararacnenes SR T R -t Bile 782,026 | 2,323,346 2 194,036 2,910,772
Stock turnier (Hmes DOr YERT ) eecrseesonssssscrscsnssnrsonssancasstnress 4,6 4.4 gu 5.6

(Percent of net sales)
(u, oS T, . T NS S S - S S S 25, 18 19, 26 19.07 12, 48

Operating expenses:

SAIMNREEA Do ool s S5m0 b duv oMot avele s oat S Wi, A S oot 6. 86 4. .01 2, 55 1. 78
WarehousSe ‘and delIVETY vees vess i/assssassbs sesissinsesse s Hogals v it § S 4. 19 2,95 2,38 2.41
Administrative and general............ Lo SER R, Suers oo B I 8.90 7. 06 6.97 5. 74
« Total operating eXpenBes.......cccireieinrtearascrccasnecssacntocsnnes 19. 95 14.02 11.90 9. 91
Net operating profit.....c.ccoveveenanns voseas o TEae s §¥TR no s TR 5 0&TeTs ST TR 5. 23 5. 24 (% 2. 57
Other rading, INCOMEeS. . futth.eess diehs ts sannmheos M Malonn . S )it 1.01 0. 66 0.38 0. 24
Total net profit before income tax deduction................... . 6. 24 3.9 7.35 2.81
CrOAIt BRI w..ivusr. hs s Thrmae ce - sos iheie sste e e SHE R a s ok o5 359 BESR 91. 49 93. 10 94, 27 92, 88
SALOS LOIRBERILETE .. .l csiaeeoheoshnaion i e N e < 87. 15 64.84 57. 68 89. 60

Average sales per firm weéere considerably lower
in the automotive parts and accessories trades than
in the other three reviewed in this bulletin. Stock
turnover was more rapid in the plumbing and heating
supplies trade. Wholesalers of automotive parts and
accessories operated on the highest gross profit and
drug wholesalers on the smallest, High expense
ratios of automotive parts and accessories whole-

salars reduced their pross grotit to a ned profit lower
than that of wholesaters of plumbing and heating
supplies. This latter trade had the highest ratio of
net profit of all wholesale trades covered in this
survey. All trades in this report extended more than
90% credit on their 1949 sales. Drug stores sold a
greater proportion of their goods to the retail trade
than did the other three trades.
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AUTOMOTIVE PARTS AND ACCESSORIES

Reports from 61 wholesalers of automotive parts
and accessories were used in the preparation of the

1949 operating results. Some general characteristics
of these firms are described below.

Description of Reporting Firms

Firms with 1949 saies of
3 = Total,
Wem Under i $1,000,000 -
$500,000 $999,999 and over
LT 3 o) M 4 RO R GRS b e T L 39 12 10 61
Form of organization:
Individual proprietorship.. e 5 =3 - S
Partnership ..ccecseevesaaes ! 9 - - 9
Incorporated cOMpPany «oveeeenses s . 2.l %o 25 12 10 47
No. of establishments operated:
By single-establishment firms.....coecsoscoranees 31 9 5 45
By multiple-establishment firms..vieececvensanesss 21 6 25 52
Distribution of sales: !
To garages and filling stationS....ceeeersncvanses. % 62, 88 49. 66 73. 92 67. 15
To other WholeSalerS c..ceiuvienerocvessscrsnncarancs % 22. 17 35. 20 282 12. 87
To industry and other large uSerS...c......... R 6. 36 12: 19 8L SiT 8.83
TO OLIREIBI o2 ou e oo o Shae ohdiGan <o s uailon covsPanshdnnss ) T 8. 59 2. 44 14, 69 1)s 15

Most of the reporting firms were incorporated
companies, Sixteen multiple firms operated 52 out-
lets and 45 firms were of the single-establishment

type. Sixty-seven per cent of sales was to garajas
and filling stations, 13% to other wholesalers, 2%

to other larger users and 11% to others.

REVIEW OF 1949 OPERATING RESULTS

Profit and Expense Ratios

Out of an average gross profit of 25.18% of net
sales, wholesalers of automotive parts and accessories
paid out 19.95% in operating expenses. Administrative
and general expenses accounted for 8.9%, selling ex-

penses were 6.86% and warehouse and delivery expen-
ses formed 4. 19% of net sales. Other income of 1.019,
added to a net trading profit of 5.23% gave a total net
profit before income tax deduction of 6.24% of sales.

Inventories and Stock Turnover

Inventories at the end of 1949 were 17.04% of
sales compared with 15,69% at the beginning., All size
categories showed increased dollar volume of inven-

Credit sales

Wholesalers of automotive parts and accesso-
ries transacted 91.49% of their business on credit,
Firmmsinthe larger size classes extended more credit

tories at the end of the year. The rate of stock turn-
over was a little more rapid in the larger firms and
averaged 4.6 times per year for all sizes combined.

and Receivaibles

than those iu e amalise bWackats. Outstaading
accounts at the gne-of the year ware 1 1.07% af aradit
sales.

Regional Results

Finns in the Prairie Provinces obtained higher
gross profits in 1949 — 27.29% — than those in other
regions of the country. The Maritime wholesalers had
the lowest average gross profit at 23.07% of sales.

British Columbia wholesalers hadthe greatest operit-
ing expenses and consequently the lowest net protfii
— 2.25% of net sales. The Prairies showed highust
net profits at 7.76% of net sales. (See Table 2.)




OPERATING RESUL TS IN WHOLESALE TRADE B0

Range Figures

Middie range figures shown in Table 3 reveal the
experience of one-half of the reporting firms centered
on the median. One-quarter of all the firms were be-
low and one-quarter above the ratios shown for the
various items. Along with these middle range figures

are shown average ratios as produced in Table L
Gross profits for the middle half of the firms were
between 24.2% and 29.4% of net sales. Net profits
ranged from 1.2% to 6.2% of sales for the middle
half. (See Table 3.)

TABLE 1. Operating Results of Automotive Parts and Accessories Wholesalers, by Size of

Firm, 1949
Firms with 1949 sales of
! Totﬁl,
em a
Under §a0p QA $1,000,000 sizes
3500,000 s999'999 and over
Number of fifmMS...ccveererncansasacnssssanssessansosranse 39 12 10 A1
Average net sales per ﬂrm. - AT . B 272,964 711, 8174 2,851, 548 782,026
Average cost of goods sold....... SR aeniens I o 199, 380 542, 407 2, 140, 8817 585, 140
Stock turnover (times per Year)..cesvssesecsansencens 4.2 4.5 4.8 4.6
Average beginning inventory ...c.eceemrasnnenne N eone L 47,084 113, 871 428, 207 122,701
Percent of SAleS ...ccceeevrrescrronsnticessssecasasons (1124 16,00 15,02 15. 69
Average ending inventory....... v o sas TR TS A v TS e 9 48,962 1217, 647 468, 724 133, 255
Percent of SAlES ..ciuverereccecscancscanssssasnssoases 17.94 17,93 16. 44 17.04
PrOFIT AND L0ss DATA
(Percent of net sales)
Gross profit,..eeceeeesancees s s oo a s gu s e BE 26.96 23.81 24,92 25, 18
Operating expenses:
Selling expense:
SRIABIESR . o5, sovivnevones fe sisis e nvens v ossionnaiits e 5826 432 4,33 4,78
TravelliNg..coieveoriaronennnsisesnsarssnssarsasessese 1. 20 0. 98 0.63 0. 82
Advertising ...ceceveerecrarenns o R oconog 0.58 0. 52 1619 0.93
Other selling expense.,..... B cpOoaoo0 0.41 0. 16 0.35 0.33
Total selling eXpense :ccessescsscacsas o ) 7.45% .38 6.48 6. 86
Warehouse and delivery expense:
Salaries and WARES cesesessscsnevarcrtosarasssscane 3.34 2.81 3.04 3.08
Maintenance of delivery equipment......... 0, 47 0.29 0, 28 0.32
Outward freight, contract hauling.....ccoiieeee 0. 36 0, 38 (8% 0 0. 45
Warehouse supplies..iieessseosacnniananns 0.24 Oy I'S 0.16 0,18
Other warehouse and delivery expense....... 0.20 0,04 0.18 0.16
Total warehouse and delivery expense.... 4.61 3.713 4.17 4.19
Administrative and general expense:
SAIArIeS tiievnecretcernriieiriantensonasesane 4. 94 4,39 3: 18 )
Employees’ benefits.iciiererersarannses 0.23 0. 27 0. 36 0. 32
OCCUPANCY «scneesecrsosssresssaassaes 1.40 1.40 1.19 1,28
Light, heat, and power. - 0, 33 0,30 0.20 0. 25
T T e N, R | 0. 15 0,11 0.118 0.13
INSUFANCE ! vvverreeeeene O, e i 5. 0. 32 0.22 0: 15 0.20
Office SUPPLES .uiiiinienvrroruesirnnrssaseasronanne 0. 34 0. 36 0.34 0. 34
Postage, telegraph, telephone.....cc.eeevevaene 0. 57 0. 45 0.47 0.49
Cash discounts aliowed...ccciieesinaseniannacene 0.49 0.70 0.51 0. 54
Bad debts — amount written off....cceceeemeeces 0. 47 0. 40 0.317 0, 40
(Less) Amount recoOvered.euiaecesanssassarsncanes 0.14 a. 12 0. 18 0.17
Net bad debt 10SS .ccerasrascersessaniascasansocnene (T 0.28 0.19 0.23
All Other eXPen8ES..vssacrssrarcsssassesrorsnssanas 1,90 1. 02 1.28 1,33
Total administrative and general expense 10. 80 9,50 8.01 §.90
Total operating eXpensSes . ....c.coveviourverces 22.86 20. 61 18.66 19. 95
Net operating profit ...cevierecerssecssssssssorcencornses 4.10 3,20 6. 26 5523
Other trading INCOME . ceveivrrernsvessscronssens 0. 89 0.88 1,09 1,01
Total net profit before income tax deduction 4.99 4,08 7.35 6.24

1. Excludes amount attributed to real estate which is in occupancy expense.
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TABLE 1. Operating Results of Automotive Parts and Accessorics Wholesaiers, by Size of
Firm, 1949 -~ Concluded

Item

MISCELLANEOUS DATA

Credit sales:
Averaggiper fiimsses e, Lol ISR B, $
Percent of totalsSAles: ovvup. svonvteves sassssotmases

Accounts outstanding:
Average PerRBim =z 1 . Fe b ss osaiiihe e et ossiesstze]
Percent pf credit 88le8...ccccavicnenens 5

---------- s

Sales per 1,000 sq, ft. of floOr BPACE..rccreeceseese $

Firms with 1949 sales of
Total,
00,000 =
Under . s $1,000,000 sizes
3500.000 3999.999 and over

235, 131 661,117 2, 654, 221 715, 504
86. 14 92, 87 93.08 91. 49
31, 696 57, 583 290, 372 79,194
13. 48 8.71 10. 94 11,07
48,936 66, 448 8, 569 66, 493

TABLE 2. Operating Results of Automotlvelg:‘(r)ts and Accessories Wholesalers, by Regions,

Maritimes British
Item and Quebec Ontario Prairies Columbia Canada
Number of fiFMBe..cess-is csvsoasnsslianntessnatbniiis o soes 17 30 9 5 fid
Average sales per fifMl..coccicevecscecsssanseacenes o £ 848, 471 764, 015 813, 643 607, 270 T84, 138
ProrFiT AND LOSS DATA
(Percent of net sales)

@ross; profit ..sc.. .coveniemoass s eVsnssssuat tv e S e 23.07 25. 74 217, 29 25, 76 25,18
Operating expenses:

Selling ..eeceeenes e R T 15 6. 80 6. 62 6.38 6.86

warehouse and delivery......oeeeees 3.57 4,67 3.21 5. 93 4,19

Administrative and general...ccueesissscacciescenes 8. 98 8. 29 9. 70 11,20 8.90

Total operating expenses .....oouvvssenracencsnes 19.70 19.76 19.53 23.51 18, 95

Net profit before other income or deduction of

incomeitax’, ...l o, o S b 1 e B e 2o o 3.37 5. 98 1786 2.25 5428

TABLE 3, Range Figures for Main Operating Results Items, 1949
Firms with 1949 sales of Total,
Under $500,000 to $1,000,000 all
Item $500,000 $999,999 and over sizes
Middle Middle Middle Middle
Average range Average range Average range Average Tann
(Percent of net sales)

Gross profit....cceeneneees SRR e 27.0] 24.9- 30. 6 23.8(21.0-217.1 24.9(24.6-21.5 25.2( 24.2-29. 4
Selling expensSe....uccrserssencrssssene 7.5 5.9-10.7 7.4! 5.3— 9.1 6.5| 5.0 8.4 6.9 5.5— 9.4
warehouse and delivery expense 4.6 2.7— 6.8 305 2.3— 6.5 4.1] 3.4— 5.6 4, 2] 2.7- 6.2
Administrative and general ex-

PENSE awer o iMass - ba a9 10.8| 8.7-12.2 9.5| 7.2-12.2 8.0| 7.3-11.17 8.9| 8.3—12.2
Net profit before other income or

deduction of income tax.......... 4.1] 1.0— 6.8 3.2] 1.2—= 5.9 6.3] 3.6— 1.5 5.2] 1.2— 6.4
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Incorporated Companies 1949

All wholesalers 1 the two lurpest sales-size Net operating profit of 5.27% of net sales was
classes, and a large portion of the smaller firms, increased to 6.29% by other trading income. Income
were incorporated companies. The results for these tax amounted to 2.27% of net sales and reduced the
firms, therefore, are quite similar to the *‘all types’’ net profit of 6.29% to a final net profit of 4.02% of
average. net sales.

Operating Results of Incorporated Automotive Parts and Accessories Wholesalers, by Size of

Firm, 1949
Firms with 1949 sales of
To}iﬁ.
Item $500,000 a
S | e | R | olen
. $999,999
(Percent of net sales)
Gross profit..eeceececnenccaens Lo B S o e O e 26. 95 23.81 24.92 25. 06
Total operating expenses.......c.cccvveveinnercincenes 23.04 20.61 18.66 19.79
Net operating profit.....ceccececessccrccoorvsrcanenncanaeces % 3.91 320 6. 26 5%27
Other trading iNCOMe....coerreenreamnacacinecans 0.92 0. 88 1.09 1.02
Total net profit before income tax deduction........ 4.83 4.08 7.35 6.29
Income tAX..cceoeecnceacecncenss T N A e s 1. 50 1.34 2.76 2120
Ia ] net] PrOfIles. 5T vss e+ oo oot Ssss s a5 axmarrn Weltne o o 3.33 2.74 4.59 4.02
Comparison of 1947 and 1949 Results

Reports were received from 68 fims in 1947 parative results for all respondents, for the iden-
and 61 submitted reports on their 1949 operations. tical firms for the two years, are summarized be-

Of these, 42 firms reported for both years, Com- low.

Operating Results of Automotive Parts and Accessories Wholesalers, 1947 and 1949 Compared

All respondents Identical firms
Item
1947 1949 1947 1949

Number of firms ...c.cceevereeence e T e S 68 61 42 42
Average sales per firm. . .ccccireiiiereciniiiniiiiiieean $ 565, 201 182, 026 694, 525 716,027

(Percent of net sales)
Gross ProfibE. ...t de . onedeneasoviesrocnsavans B laaiele o616 24.48 25. 18 24. 43 24. 71

Operating expenses: 1
S ALl TR s . . . (5o de s oo e s coommatnaclmane s s 6.76 6. 86 6.55 6.138
warehouse and delivery....ccoecvrierecniarancnnnee 3.61 4.19 B557 4.15
Administrative and general......cccerervserrioncoreran 8.37 8. 90 8.13 8. 57
Total operating expenses........ ST Rl e 18. 74 19. 85 18. 25 19. 05

Net profit before other income or deduction of in-

e Sl CR X IB e sl da s s ot = o5 Tanas hsiss o+ SHEAERa s + o 5. T4 5223 6. 18 5.72

fiross profitincreased slightly in 1949 to 25.18% in 1947 with the result that net profit was smaller
sfnet sales from 24.48% in 1947. Operating expenses than that obtained in 1947 — 5.23% and 5.74% of net
were 19.95% of sales in 1949 compared with 18.74% sales respectively.
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OPERATING RESULTS OF WHOLESALERS
OF AUTOMOTIVE PARTS AND ACCESSORIES
GROSS PROFIT=NET PROFIT + SELLING + WAREHOUSE AND DELIVERY + ADMINISTRATIVE EXPENSES
7. OF Tt OIF
NET SALES 1947 AND 1949 NET SALES
30 — — 30
25 { — e 25
20 — ——— — ——20
ADM INISTRATIVE EXPENSES
pa———"
t— _f
i, "”g. ! % ;-_*:”Ij 7
IS4 3 " e I—iJ =—(ll 5
| | b wareHousE AND DELIVERY IR
= i
‘s iy 1
IOt — e 10
. SELLING 4
5 it - . ecite—sn s 5
NET PROFIT J
1947 1949 47 '49 47 49 47 49
UNDER #500,000 ’I,OO0.000 ALL
500,000 TO AND SIPZEERS
$ 999,900 OVER
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HARDWARE

Tha repxorts of BT whiolesald hacdware firms
werc used in preparing tne results in this section.

Some general information on thess firms 1§ glven
below.

Description of Reporting kirms

i Firms with 1949 sales of
b S Tota)
{5 78 all
Under $500,000 1 $1,000,000 | 55,000,000 | sizes
$500,000 $999,999 $4,999,999 and over
Number OlEIRS . S e e s aassares 16 14 20 ( 57
Form of organization: !
Individual proprietorship.ceccceceiiaaaa 4 1 - | 6
PArRELSHED).a o e cos oot 148 saiaTacss avTas e ewTom 3 1 - 4
Incorporated company ! o oo & 12 19 il 47
Number of establishments operated:
By single-establishment firms wcosceirsesisecrscnsss 16 13 13 3 45
By multiple-establishment firms.....ceccncereensee — 3 16 22 41
Distribution of sales:
PO TEERILETS i, o o5 45 v sues st il wo BB e e 70 83.48 73.50 78.68 78, 55 77.70
To other wholesalers and mdustrieb D 8..59 12,35 1498 1O, @ikl 18.02
TO CORITACIONS «o.ovssscuedsosons srnssany . % 10.13 14,15 3.07 i.98 2.39
gilol i SRR R Al Ty R o S S 0, 80 — 2226 — 1,89

All except 10 of the firms were incorporated
amiianies and 450f the 57 operated single establish-
ments. The 12 multiple firms operated 41 establish-

ments. Sales to retailers formed 78% of lotal sales.
The smaller firms sold more to contractors and less
to other wholesalers than did the larger firms,

REVIEW OF 1949 RESULTS

Profit and Expense Ratios

Hardware wholesalers obtained average gross
profits amounting to 19.26% of net sales on their
1949 operations. Administrative and general expenses
were T.06%, selling expense was 4.01% and ware-

house and delivery expense was 2.95% of net sales,
Other income of 0.66% was added to net operating
profit of 5.24% t> give a nel profit before income
tax deduction amounting to 5.9% of net sales.

Inventories and Stock Turnover

Average inventories increased from $419,408 at
the beginning of 1949 to $438,060 at the end of the
year. The rate of stock turnover — average inventory

divided into cost of goods sold - ranged from 3.3
timesto 5.4times per yearinthe different size groups.
Theall-size average rate was 4, 4times during the year.

Credit Sales and Receivables

In 1848, aredit sies mred 93.10% of total
sales., ‘™ha largsr fme gensrally exéended more
creic than gid the smaller sspenniea hob gy alao

had lower ratios of credit sales unpaid at the end of
the year, Accounts receivihle averaged 10.488% of
the yes's crethl salea or all sizes combined,

Regiml Resalts

Gross profit vared little trom region to region.
Opurating expenses ranged from 13.38% of net sales
in the Prairies to 16.31% in British Columbia with

the result that the Prairies obtained the highest net
profit, at 6.38%, and British Columbia the lowest,
at 2.72% of net sales. (Sce Table 5,)
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Range Figures

range figures. Gross profits for bhalf of the firms
centered on the median were within the limits of
19.0% and 21.8% of net sales. Net profits for the 1
middle half of the reporting firms ranged from 2.7% et

Middle range figures are shown for all except
the sales-size class of over $5,000,000 where the
number of reporting forms was small. These fimms
were included under ‘‘Total, all sizes''. Average

ratios appear in this table together with the middle

to 6.5% of net sales. (See Table 6,)

TABLE 4. Operating Results of Hardware Wholesalers, by Size of Firm, 1949 4
Firms with 1949 sales of
Fr# Total
em Usder $500,000 | $1,000,000 | $5,000,000 s‘i‘;}w
$500,000 to to and
; $999,999 $4,999,999 over
Niimber of firmsi.. ... 8. sl bty Pom L cob il 16 14 20 T 57
Average net sales per firm.....covereveverccraeccenncnss 259, 527 751,281 | 2,221,180 10,476,692 | 2,323,346
Average cost of g00ds S0ld......occerieeverrnnnirnenne “$ 204, 137 596,930 | 1,788,036 | 8,505,490 [ 1,875, 830
Stock turnover (times per year)........... ............ 33 ) 4.6 4.2
Average beginning inventory...... PO = 17 $ 57,516 111, 555 364,382 | 2,019,521 419, 408
Percent of sales.......... e T T, Tomal MBS L RS 22.16 14. 85 16. 40 19. 28 18. 05
Average ending inventory £ 65, 124 111, 438 411,052 | 2,020, 901 438, 060
Bercent of 88leS...cc.i.eeesdilonsssncne o TR o 2. e 25. 09 14. 83 18. 50 19. 29 18. 85
ProFI1T AND Loss DATA (
(Percent of net sales) ‘
|
GROSS PrOfibi...ouise . oosmhant, TREEEE sillbi: dhas 28§ 0« s+ | 21.34 20. 55 19, 50 18. 82 19. 26
Operating expenses: 1
Selling expense: [
Salaflese.. = fsmios B gt . - DA e 3: 25 3. 89 2. 85 2.20 2. 58
TravieBlIRg Yo toaid B.oo. ok adide e de S e A A 0.84 0.90 0.78 0. 88 0. 85
Advertising....... &= 0.29 0.20 0.29 0.48 0.39
Other selling expense............. 0. 34 0.18 (012} 0.17 0.19
Total selling expense ......cciceeviiivecnnnns 3.72 5. 17 4.13 3.73 4.01
Warehouse and delivery expense!:
Salaries and WAZeS.....ccvcecincnierarascucnsanscnnas 2. 46 2,78 2585 2.58 2.47
Maintenance of delivery equipment............... k) 31 0.48 0.21 0.09 1
OQutward freight, contract hauling................. 0.24 0.15 0.15 0. 17 0.16
warehousesupplies.......coceevvreecrecricacananen 0.08 0. 11 0.11 0.07 0.09
Other warehouse and delivery expense.......... 0.08 0.02 0. 06 0.07 0.06
Total warehouse and delivery expense....... = I8 i) 2.91 2.88 2.98 2.9
Administrative and general expense:
Selanles). ...... 000 B N o e s 4.64 352 3.26 3. 01 3.22
Employees’ beneffts......ccceeuvieiencreccecscannss Deal2 0. 16 0.22 0, 22 0.21
OCCIPBNC Vi « 5ot e i, —a S o Sl - auk . = 1.03 0.95 1.08 122 1. 14
Light, heat, and power.. 0.24 02 118 0.14 0.12 0.13
! es 0.13 0.07 0. 03 0. 05
0.23 0.19 0.13 0. 06 0.10
0.34 0.25 0.27 0.28 0.28
Postage, telegraph telephone AT L LY 0.33 0.32 0.33 0.32 (.32
Cash discounts ailowed.. 0.37 0. 40 0.85 0.68 0. T
Bad debts — amount wrltten ks ieid Ll ) 0.2 (0435 0.22 0.20 22
fLess) — Amount recovered......eeeiiaiaeanncnnnn 0. 03 007 0.13 0.11 Onlal -
Net-bad debivloSSRm. - mmoess- - Sk bafedh « xs o 0.09 0. 28 0. 09 0.09 0. 10 .
All other expenBesSt.bof.......8. 0t cctdl R Ll 0.80 0. 92 0.77 0. 80 0. 80
Total administrative and general expense... 8.32 1.65 7.21 6. 83 1. 06
Total operating exXpenses. ........ccc.cocvueesen 16.21 15.73 14. 22 13. 54 14. 02 "
Net-operating profitt. Sl St As m bl diine oo 5:113 4.82 5. 28 5.28 5. 2l
Other trading income.......... U "y 10 o T A S 0. 67 0.69 0.63 0.67 0.66
Total netprofit before income tax deduction 5. 80 5.51 5. 91 5.9 3. 90

1. Excludes amount attributed to real estate which is in occupancy expense.

™
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VTABLE 4. Operating Results of Hardware Wholesalers, by Size of Firm, 1949 — Concluded

Firms with 1949 sales of
! Total
tem all
Under SEORO00 || 61,908,000, | ¢5,000,000 sizes
$500,000 $999,999 $4,999,999 and over
MISCELLANEOUS DATA
Credit sales:
Averageiper.firm,.. . s & o 88 LK sl 211,437 696, 362 1,972,630 | 10, 140,390 2,163, 035
Percent of total Sales.c.ccditgee s oietssssamossesns 81.47 92. A9 88. 81 96. 79 93. 10
Accounts outstanding:
Average Dabivm. . b o ek B 21, 487 84,329 221,132 | 1,069,811 237, 501
Percent of credif sales.....cccccvevcerivenaicrasanene 13. 00 2 it 114,21 10. 55 10, 98
Sales per 1,000 sq. ft. of flOOr SPACE . cuciieeiiiannis 36, 295 44, 560 40, 195 45,003 43,339
TABLE 5. Operating Results of Hardware Wholesalers, by Regions, 1949
Maritimes
Item and Ontario Prairies (,ﬁﬁ%ﬁa Canada
Quebec s
BRI GE f BINTNSLS. oo eesnsss sunsnoness s OpE——— § wdee 18 20 12 i 57
AVEPRe 35188 per fifM.....cicveeceisnrcnennscnnacanncans 1,456,902 ( 2,033,825 | 4,251,109 | 2,073,827 2,323,347
ProFIT AND Loss DATA
(Percent of net sales)
CRR TR 8. ok caien ool dinnan et on sissisonisia sbloinn asioao sas 19.34 18. 7 19.76 19.03 19. 26
Operating expenses: |
SERINP SRS T, e« ool fen Mee o e B I« e o e 4.67 3.45 3.93 | 4. 61 4.00
Warehouse and delivery.....ccccvviiennicniiivnnnennns 2.42 3.42 2.74 3432 2.95
Administrative and general.......cceevevveennsannnes 7.33 6. 90 6.71 8.38 7.07
Total operating exXpense......c..ccceveenecrvenccens 14.42 18. 71 13. 38 16.31 14. 02
Net profit before other income or deduction of in-
COMBTEAX VMRS hos ohha . .. e . L, L 4. 92 4. 90 6.38 2.72 5.24

TABLE 6. Range Figures for Main Operating Results Items, 1949

Firms with 1949 sales of

BT Total
il $300,000 $1,000,000 T
0 o
e $500, %00 $999,999 $4,999,999
Average [Middle range |Average [Middle range |Average {Middle range |Average |Middle range
(MGSSIPROfILER .. . . 4o Song- S0 2 21.3 | 20.5-24.6 20.6 | 18.7—24.3 19.5| 19. 1-20.4 19.3 ] 19.0-21.8
Zalling expense...c.cceceaciaase 4.7 4.7- 9.0 5.42 3.5— 1.5 4.1 3.0— 5.0 4.0 3.3~ 5.8
Warehouse and delivery ex-
1;r)en:ze ........................... N2 .9- 4.0 2.9 2.7- 3.1 2.9 2.3— 3.6 3.0 2.3— 3.6
rdministrativeandgeneralex-
Ly Ll e 0 s S e 8.3 7.1-10.9 7.7 6.4— 9.6 %2 5.8— 8.9 7.1 6.2— 9.6
Nut profit before otherincome
or deduction of income tax 551 HE="T2 o 4.8 2.7- 1.0 593 3.5— 6.6 5.2 2.7- 6.5
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incorporated Companies

Net profit of 5.30% was raiscd to 5.97% of net
sales before deduction of income tax by other trading

Most of the reporting firms were incorpor-
ated companies, and the results shown in the

following table are fairly similar to those for all

income. Income tax amounted to 2.25% of net sales

types. and reduced net profit to 3.72% of net sales. -
Operating Results of Incorporated Hardware Wholesalers, by Size of Firm, 1949 »
Firms with 1949 sales of
Total,
b+ Under $50(t)6000 31,00&000 $5,000,000 sa:{zles
$500,000 | ¢999,999 | $4,999,909 | B@nd over
(Percent of net sales)
Gross profie...cceeeedecsedeoliossoeddodesiecsasesoanssssassnei 28,156 20. 80 19. 65 18. 82 19.32
Operating eXpensSesS...cciceerarerecenssan sssessese 16.50 15. 74 14.30 13. 54 14.02
Net operating Profite, e .ee..iomesssesasiosase coosseazassesss A. 05 5. 06 5. 35 5. 28 5.30
Other trading fncome ....cveeeviviinnene vevesase rorwe/s e B . 0.93 0. 64 0. 65 0. 67 0.67
Net profit before income tax deduction..........c........ 6.98 5. A 6. 00 9. 95 9.9
TOCOME HAXEL Ge 1ot oo s nsesinsnis o BEEE. 8 SRSEEINIE SNBSS S, ., . 2:28 1.78 2.24 20 2. 25
Rinal nat jfrafl e . peempp o Bl SRR O SEERE SE. - Tt 1.70 ' 316 3. 64 2.2

Companison of 19347 and 1949 Results

A total of 46 firms reported to the 1947 survey
and reports from 57 firms were used to compile 1949
results. There were 37 firms which reported for both
years. Results for the two years are shown below for
allrespondents and for the 37 identical fims.

In 1949, gross profit decreased to 19.26% of net
sales from the 1947 ratio of 20.14%, Operating expen-
ses rose from 13.53% to 14.02% in 1949 to produce a
reduced net profit of 5.24% of net sales. Net profit
in 1947 was 6.61% of net sales.

Operating Results of Hardware Wholesalers, 1947 and 1949 Compared

All respondents Identical firms
Item
1947 1949 1947 1549
Number of firms........ oaiz oiile 1R = <RI aroiete e fir Wi, 46 5l 31 37
Average SaleBY: . u. stucidesiocsnesnshehacerias JHEat SIS 2, 844, 283 2,323, 346 2,713, 825 2,642,291
{(Percent of net sales)

GrOSS DLOMicises 15heonsisns oo ogosne e Teaionas Saru it s 20, 14 19. 26 19. 80 18. 97 %
Operating expenses: |

SOINErME Lo S oo i e Tae s e Sua I e e S 3.56 4.01 852 3.70

Warehouse and dellvery ...cevvecieeenannes 2.82 2.95 2.179 2. 98 -

Administrative and general..........cccveeevinecennnnn i ) 7.06 1l 7. 05

Total operating expenses.......c.c.cceeemnvenvnens 1258 14, 02 13.42 13.84

Net profit before other income or deduction of in-

COTITOREAXE ST L, L S e, 3 O o o oo A T - S 6.61 5. 24 6. 38 6. IS




CHART 2.

OPERATING RESULTS OF HARDWARE WHOLESALERS

GROSS PROFIT=NET PROFIT + SELLING + WAREHOUSE AND DELIVERY +ADMINISTRATIVE EXPENSES

7% OF % _OF
NET SALES 1947 AND 1949 NET SALES
25 e - — 122
20 — — - ———— — - 20

ADMINISTRATIVE
<~ EXPENSES ™

WAREHOUSE
AND

~ DELIVERY
10} —— - e e - 10
=
SELLING
5+ - - e e )
i NET PROFIT
i
' (o]
1947 1949 47 '49 47 49 47 ‘49 47 49
UNDER # 500,000 #I,OO0,000 bs,ooo,ooo ALL
500000 TO (o] AND SIZES

T
989,999 # 4999999 OVER
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PLUMBING AND HEATING SUPPLIES

Information on some general characteristics of
the 42 reporting firms in this trade is given below.

All except 4 of the reporting firms were incor-
porated companies. Six multiple firms operated 30
outlets for the distribution of goods. The two smaller

sales-size class#s sold 87% aud 594 of Eoods to
contractors while the largest class sold 53% to con-
tractors and 42% to other wholesalers and large
users. All sizes combined to show that 58% of sales
was made to contractors and 38% to other large
users.

Description of Reporting Firms

Firms with 1949 sales of
Total,
Item all
Under SSOSY $1,000,000 sizes
$500,000 $999,999 and over
Number of firms....c..... o T 8 16 5 21 42
Form of organization:
Individual proprietBrshipi. du. . sdesssctasess debs oahsss 2 - - 2
Partnership...... oo oo 8 b B R R AR e e w B b 2 - - 2
Incorporated COMPANY c.vvvecenrasnasnns oo Sl Lo e 12 S 21 38
Number of establishments operated:
By single-establishment firms.... A g 16 ) 15 36
By multiple-establishment firmS..veevseerascesaresennns - - 30 30
Distribution of sales:
TO CONTACLARS a%asls o oo s o Pheis s[5l ARG o5 T slvresty N0 817, 29 89.07 54. 54 57169
To other wholesalers and large USerS...ccveeees. % 5.09 3.24 42,01 38, 46
TO consumer. GO EBEAIE L. sod titasaatsies st osstosesss IO 6. 69 7. 69 1. 59 A
TO) OUHEHSR v ifveio s SEMse & oo 50 20 sibslaian oo 38§ d Thste STusisie st 20 0.93 - 1.86 1.8

REVIEW OF 1949 OPERATING RESULTS

Profit and Expense Ratios

Wholesalers of plumbing and heating supplies
obtained an average gross profit of 19.07% of
sales from their 1949 operations. Administrative
and geneml expenses formed 6.97% of sales, or
over half of total expenses. Selling expenses

were 2.55% and warehouse and delivery 2.38%
of net sales. Net operating profit of 7.17% was
augmented by other income to give a net profit
baelfore income tax deduction of 7.55% of net
sales.

Inventories and Stock Tumover

Inventories at the end of 1949 increasedto 12.92%
of sales from 11. 15% at the beginning. All size brackets

shared in this rise ininventory values. Stock was sold
andreplacedonanaverage of 6.7 times during the year.

Credit Sales and Receivables

Approximately 94% of the year’s sales was made
on a credit basis, with the larger size classes extend-
ing a greater proportion of credit than firms with sales

of less than $500,000. Accounts outstanding at the
end of the yvear amounted to 11.70% of the vear's
credit sales.

Regional Results

Wholesalers of plumbing and heating supplies in
the Maritimes obtained higher gross profits than those
inthe other regions of the country, The range of gross
profit was confined within the limits of 19.15% in

the Maritimes and 18.83% of net sales in British Co-
lumbia, Wholesalers in the Prairie Provinces obtained
the highest net profit —8.41% of net sales—and Ont-
ario wholesalers the lowest— 5.90%. (See Table 8.)

$

' 2
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it to ghove middl ¢ range Baurss for
only two size cla:,Se:,. the number of reporting finns
in the intermediate size class being too small. All
reports were used in arriving at figures for all sizes
combined. Average ratios as shown in Table 7 are

fange tigures

0

incjuded in the table on middle range figures. Gross
profits of the middle half of the reporting firms ranged
between 16.0% and 20.3% of net sales with the average
at 19,1%. Net profits for the middle 50% fell within
thelimits of3.7%and 7.9%ofnetsales. (See Table9.)

TABLE 7. Operating Results of Wholesalers of Plumbing and Heating Supplies, by Size of

Firm, 1949

Firms with 1949 sales of
Total
Item all
Under $5026000 $1,000,000 sizes
$500,000 $999,999 and over
Number of fitmS. .. Aot ..o ideeoes Slaleenad » o lovmma ey S RTAE 16 53 21 42
Average net sales per firm........... S . ot 312,465 753, 699 3./9010,65" 2,194, 036
Average cost of goods sold.............. o . condh il (B 253, 336 624, 289 3, 209, 533 15795, 595
Stock turnover (times per year)......cccveeveeen 7.2 8.7 6.6 6.7
Average beginning inventory........ AT o Ol 30, 258 61,318 451 740 244, 697
BerGentAbIasSalpS. .. 81 K. k.. o0 a0 il . She R . RS ) 9. 68 8. 14 11,
Average ending inventory.............. L N $ 40, 210 81, 915 517 089 283, 615
Bercent of SAIESETT v, « o Y dilses i i Tovmssevasssnsiii 12. 86 10. 87 13,02 12.92
ProrFIT AND Loss DATA
(Percent of net sajes)
Bross profit.. Sl o8 .2l hoaeesh 18. 92 Lz 19 19. 17 19. 07
Operating expenses:

Selling e DeNSEizs. v i e sk vo T TBEEEE RS ST el 2.15 1. 60 1563
Salaries........ RN I VR R ] 0.48 0.41 0.59 0. 58
Travelling.. (0} 217 0133 0. 16 0. 17
Advertising.......... 0,28 0 0.18 0.17
Other selling expen ............................... 2.70 2.89 2.58 2.565

Total selling expense

Warehouse and delivery expense
Salaries and WAEEeS .c.ue.ccecscareecccarnrencrnsaans 2. 14 1. 01 1.63 1,64
Maintenance of delivery equlpment ..... R 0.41 0. 45 0.24 0.25

Outward freight, contract hauling.. 0.42 0.38 0.35 0.38
Warehouse supplieS........c.ceceeneee T 0. 04 0, 05 O 0.10
Other warehouse and dellvery expense. 0. 04 0.03 0.03 0. 03

Total warehouse and delivery expense...... 3.05 1.92 2.36 2.38

Administrative and general expense:

Salarfes........ S T B, o el S S R 4, 16 3.40 36 3.22
Employees’ benefitS.......vcovviacrarneiscesnsarens 0,03 0.03 0.15 0. 14
OCCURANGY s ~a 55 Sshisss Faaesenss e s £ o £ Herwnie 0. 96 0. 56 0. 81 0.81
Light, heat. and POWer Bome. o i vim B . 0.11 0.10 0. 14 0! 13
TIRXCS 2a . Vo s piees g 0. 10 0.04 0.05 0. 05
Insurance 0.19 0.08 0.11 () 851!
Office supplies ................... = 0.24 0.19 (14 0.25
Postage, telegraph, telephone .................... 0,18 0,13 0.25 0.24
Cashidiscounts allawedh:. ..o 180 oo c e oo o oo 0.73 1.14 ) | 15158
Bad debts —amount written off.....c.cceceeunvinens 0. 80 0. 11 0.20 0, 24
(Less) Amount recovered.......ceccunvvacseece | 0. 07 0.01 0. 05 0. 05

Niet, bad debt 10SSh.... ddeca o650 55 kel as b0 o0 o 0.73 0. 10 0.15 0.19

All Other eXpPensSeS..cceiivarereesensencssann 0. 55 0.56 0.72 0.70

1 otal administrative and general expense .. 7.98 6.33 6. 94 6. 97

Total operating expenses ................ L 13.73 11. 14 11.83 11. 90

NG -Fuicating prOfit.. ... ibeetue e 28 con i B ce il s oste s 5.19 6.03 7.34 T NP
Othar trading income....... Y e e, T . d 0.53 0. 97 0.34 0.38
Total net profit before income tax deduction 5.72 7. 00 7.68 .0 1]

1. Less than 0.005 percent.
2. Excludes amount attributed to real estate which is in occupancy expense.
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TABLE 7. Operating Results of Wholesalers of Plumbing and Heating Supplies, by Size of
Firm, 1949 — concluded

Firms with 1949 sales of
T:ltlal
Item
Under 350‘2(’)000 $1,000,000 sizes
$500, 000 $999,999 and over
MISCELLANEOUS DATA
Credit sales:
Average per firm..c.coineniineinericecnsnacnneeneennans $ 268, 064 708, 929 3, 156, 141 2,068,318
Percent of Eotal BalesY ... stws:tesssserce tmaseannsans 85. 179 94. 08 94. 60 94. 27
Accounts outstanding:
Average per firfM...c.oeecvnencns Aive el a0 Beeee o R 30, 854 89, 688 442, 849 241, 993
Percent of credit S818S..iicciiieeeenracecsnsisonrnnae 11.51 9. 83 11.79 11. 70
Sales per 1,000 s8q. ft. of floor SpacCe...cccveeereecee. $ 43, 225 99, 731 46, 835 48, 202

TABLE 8.Operating Resultsof Wholesalers of Plumbing and Heating Supplies, by Regions, 1949

Maritimes
Item and Ontario Prafries C%'ilﬁ:;‘&a Canada
Quebec
Numberiof FAEMS oo s e tovea i, Smel M. s 13 17 ki 5 42
Average sales per fifml. .o.oeseJoemdl Slon. A oo o asiids |19 4,757, 8686 874, 759 1, 484, 898 1, 006,419 2, 194, 037
PrROFIT AND LLOSS DATA
(Percent of net sales)
Gross profit........ b oA 1905 18. 89 18.97 18. 83 19. 07
Operating expenses:
Se N .. sovvsvevmuetie erumse s MU RaaE o 4 saiss Mmap o « =5 2.43 3.09 2.29 2.96 2955
Warehouse and delivery ..c..cccieiiiieenenneecnnneneee 2. 11 3NN 2992 1.94 2038
Administrative and general.......... Ao e 6. 53 5.35 .62 6. 97
Total operating expenses.........ceeeaeeue et 11. 81 12. 99 10. 36 12.52 11.90
Net profit before other income or deduction of in-
COME CAX oo 0o rvvnilsshiv e Toiuast Rt e 3 SRR 7. 34 5. 90 8.41 6. 31 o {7 ¢
TABLE 9. Range Figures for Main Operating Results Items, 1949
Firms with 1949 sales of Totai
Under $1,000,000 all
Item $500,000 and over sizes
Middle Middle Middle
Average range Average range Average range
Gross profitts ...t b b Pl 8 10 S8 b a0l o 18.9116.4 — 22.0 19.1117.3 - 20.3 19.1(16.0 — 20.3
Selling expense......... R T L R 2.7 2.0 - 4.3 2401122 — 3.1 2.6/ 2.0 — 3.1
warehouse and delivery eXpensSe ...c.iceceeernrcessoccscnss IS5 = 3L 249 Zio= 3.5 2.3 (152. 0" = 3.9
Administrative and general expense.......ccccccveenae o 8.0 6.0 — 9.2 6.9| 5.1 — 7.2 7.0 5.4 — 8.1
Net profit before other income or deduction of in-
COMEUAX, . L5 B Nty o s e x4 o R s e o 5.1} 3.0 — 8.6 7.3] 4.7 — 8.7 .20 T = Tag
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Incorporated Companies
The average profits and expenses of incorporated income of 0.37% was added to an operating profit of

companies were very similar to the ‘‘all types'" aver- 7.19% and income tax amounting to 2.94% of net sales
age because most firms were incorporated. Other deducted to give a final net profit of 4.62% of net sales.,

Operating Results of Incorporated Wholesalers of Plumbing and Heating Supplies, 1949

Firms with 1949 sales of
Toiaiu.
Item a
Under 350&000 $1,000,000 sizes
$500,000 $999,999 and over
(Percent of net sales)
GROSSIONOML M S R e eschhosss e vonsasson s ensis s hteses o 18. 80 17 7 19. 17 19. 07
Total operating eXPenSeS..uciciecersscsanssarentascnresanne 13885 11, 14 11..83 11.88
Net operatingRtrofil ...uiccsvscescsrvarsios o sbnsetbuuns oo sd 4. 95 6.03 7.34 7.19
Other trading INCOMe.vucrvverennannneae s S e N S 0.53 0.97 0. 34 0237
Net profit before income tax........ O I - <A - - 5.48 7.00 7.68 7.56
INCOMEMAaXs. <58, eeeiannceniann s s T o R el i 1.67 2. 54 3.02 2.94
RANRINEEDTOMPRES. . L oo . soesoisrnsenstrnsonoses s emisess sl 3.81 4.46 4. 66 4.62
Comparison of 1947 and 1949 Results

Of the 29 firms which reported to the 1947 sur- low for all respondents and for the 28 identical
vey, 28 submitted reports for 1949, Total reports re- firms. Both gross and net profits in 1949 declined
ceived on 1949 business operations numbered 42. from 1947 levels while average sales per firm

Comparative results for the two years are shown be- increased in dollar volume.

Operating Results of Wholesalers of Plumbing and Heating Supplies, 1947 and 1949 Compared

All respondents Identical firms
Item
1947 1949 1947 1949
Number of firms..... B as s s S S e B oo 29 42 , 28 28
Average sales per firm....cc.cccoivieenennn Rt S 2, 187, 034 2,194, 036 2,170, 098 2,803,574
(Percent of net sales)

Gross profit ..... ol 0 SRR R RRTppe S, -t L SO 20. 45 19, 07 20. 66 18. 86
Operating expenses:
Sellingteev.slsaet e v s e STETEEEE 2] 2255 2.39 2.29
warehouse and deliVery ....ccuveeiriccccrcnarsnanasonranes 2. 74 2,138 2. 85 2038,
Administrative and general........... R toCC od0: b i 6. 34 6. 97 6.37 6.68
Total operating €XPenSesS...cuserracecsruee 11.59 11,90 11, 61 11,35
Net profit before other income or deduction of in-

COMET VRIS, aasevsas e P PR L s o0 8. 86 i U1 9. 05 2RI5i1




CHART 3.

OPERATING RESULTS OF WHOLESALERS
OF HEATING AND PLUMBING SUPPLIES

GROSS PROFIT=NET PROFIT + SELLING + WAREHOUSE AND DELIVERY + ADMINISTRATIVE EXPENSES
7o OF 7 OF

NET SALES 1947 AND 1949 NET SALES
22 ——p
L -
20— SRR 20
7 ——
B ADMINISTRATIVE EXPENSES
et ———~
15— L . b SR PRSP 15
7 WAREHOUSE AND DELIVER
| o= — i 0
B =—— § BLLINENG
5 bgeetd R o, 5
NET PROFIT
i -
] ®
| \ L \ 0
1947 1949 47 49 47 49 47 49
UNDER # 500,000 #l,OO0,000 ALL
500000 TO AND SIZES

999,999 OVER
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DRUGS

The reports of 12 regular wholesalers and 5 co-
operative wholesalers were usedto obtain the results

for this trade. Some general characteristics of these
firms are shown below.

Description of Reporting F irms

Regular wholesalers bsr?c?l%es?lté::
T Firms with 1949 sales of ek Todk
all all
Under $1,000,000 sizes 8izes
$1,000,000 and over
Number of firms.......... e A e e e S o S o e e 4 8 12 5
Form of organization:
Individual propriCtorshipl.ce..cedsceistisseasshioinans - - - -
Partnership...... e s's ST s S TSN = v ST Ty AT - - - -
Incorporated company..... SsEase SESis o STTTTE S TR R 4 8 12 5
Number of establishments operated:
By single-establishment firms........... BO000CODE000 4 4 8 5
By multiple-establishment firms......... - 14 14 -
Distribution of sales:
MUY DU R e B R T IS SRRSO 91. 06 89, 50 89. 60 100.0
To other wholesalers and large userS....c.coieeese % 8. 94 10. 50 10. 40 -

All firms were incorporated companies and
four of the regular wholesalers operated branch
establishments. Approximately 90% of regular whole-

salers’ business was to retailers while cooperative
wholesalers sold entirely to their member re-
tail ers.,

REVIEW OF 1949 OPERATING RESULTS

Profit and Expense Ratios

Regular drug wholesalers operated on an average
gross profit amounting to 12.48% of net sales in 1949.
Administrative and general expenses of 5.74% formed
more than half of total expenses, Warehouse and de-
livery expenses were 2.41% and selling expenses
1.76% of net sales. Net operating profit of 2.57%
was increased by 0.24% other income to give a
net profit before income tax deduction of 2.81%.

Income tax reduced this to 1.75% of net sales.
Cooperative wholesalers operated on margins only
sufficient to meet operating expenses. Gross profit
of 6.67% was reduced to an operating loss of
0.86% when operating expenses formed 7.53% of net
sales, Other income offset this loss, but income
tax deduction resulted in an average loss of 0.03%
of net sales.

Inventories and Stock Turnover

Regular drug wholesalers carried more stock in
relation to sales than did cooperative wholesalers
which caused a slower rate of stock tumover. They

sold and replaced their stock 5.6 times during the
year compared with the cooperative wholesalers’
rate of 13.5 times.

Credit Sales and Receivables

Credit sales of regular drug wholesalers in 1949
formed 93% of total sales. Accounts receivable at
the end of the year were 7.74% of the year's credit
sales. The larger size class had 8.04% credit sales

outstanding and the smaller 3.38%. Too few co-
operative wholesalers reported information on
their credit activities to permit publication of these
data,
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IFABLE 10, Operating Results of Drug Wholesalers, by Size of Firm, 1949
Cooperative
Regular wholesalers whalesalers
Firms with 1949 sales of
— Total Total
all all
Under $1,000,000 sizes sizes
$1,000,000 and over
Number of fIrMS...cccccscesscacsescossssasnsssnssncnnnssons 4 8 12 o
Average net sales per firMeu.ciecscsssesssssrascsaceeces 534, 466 4,098, 925 2,910,772 4,409, 299
Average cost of goods sold... 448, 758 3, 596, 684 2, 547, 376 4,115,090
Stock turnover (times per year). 5.9 546 5.6 13.5
Average beginning Inventory ...ecccceseessssssarnrssrene 74, 748 629, 036 444, 274 297,933
Percent 0f SB1eS...cccccsasacnsssssnsasssssassassesesess 13, 98 15,35 15. 26 6. 76
Average ending inventory .cecusescannrescsennnaascecesss 77,030 654, 733 462, 165 310, 894
Percent of 8a8l€S...ikeessessonsscsnssnssssssacsessoasess 14,41 15.97 15, 88 7.05
PrROFIT AND LOsS DATA
(Percent of net sales)
GroSS Profit.cececceecccrecessssacesasseresssssscessecsnnces 16. 04 12, 25 12, 48 6.67
Operating expenses:
Selling expense:
SRTATIBRS. e ca5. da'ososss s issls o dhabla Blas ss asios srvse b 3.39 1. 04 1. 19 0. 36
TEAVEIlIT Zecsve J55vs vesasies o v annmastls sua oo ioEe S e o o 19223 0, 38 0,43 0.09
AdVErtiSINg cocsecesecnsassansscasscsncsssarsssosascrcs 0. 20 0, 08 0.09 Gelll
Other SelliNg eXPeNSCireercnssescaerssresrsossaasse 0.01 0, 06 0.05 0.08
Total selling expense...ccocuseeeeans OO 4.83 1. 56 1.76 0.64
warehouse and delivery expense:
Salaries and WAEES c.ccrensersesssservaserssrsancns 1.95 1,92 1.92 1. 45
Maintenance of delivery equipment.. d 0.1 0, 25 0. 24 0.10
Outward freight, contract hauling... 0. 80 0,09 0.13 0. 05
warehouse SUPPli€S.ieecisssarsssnccsronsss o 0.08 0. 09 0,09 0.11
Other warehouse and delivery expense........ 0.34 0.01 0, 03 0.02
Total warehouse and delivery expense..,... 3.30 2.36 2,41 1.73
Administrative and general expense:
SAIABIES. . «isa3ss i RIREITTp ST ST et s als s s s 4.53 2, 81 2.92 3.85
Employees’ benefitS.ccuuvercenssnntsacesacrscasncne 0.13 0,41 0, 39 NS
OCCUDPANCY soecrrsssasssnsssronsassvensosssnssenssnsses 0. 92 0.68 0. 69 0,48
Light, heat, and DOWEN:qondunhadiae s 0, 14 618 0. 13 0,086
Ts.xesl .............. it s SIoh e o e Sl B NSRS o » s 0.09 0,11 0.11 0,01
TP S S 10 {1 s, s 0. 23 0. 10 0.11 0.05
Office supplies...................................... 0.21 03187 0.17 0. 15
Postage, telegraph, telephone...ccveveceesnceces 0.26 0. 23 0. 24 0. 10
Cash discounts allowed....vcsescesssnsrcncsranses 0.29 0. 10 0.11 0. 06
Bad debts —amount written off..civversessnessces 0,12 0, 08 0, 06 -
{Less) — Amount recovered.cccressves 0.01 0.02 0. 01 -
Net bad debt 10SS..ceeeeees 0,11 0. 04 0. 05 —
Al]l other expenseS..uiceecrenas 0.60 0, 84 0. 82 0. 17
Total administrative and general expense. B | 5.62 5.74 5.16
Total operating eXpensSesS...cveseorevcssancenn 13.64 9,54 9.91 1853
Net operating profit..c.cccconaencnees 0. 40 2.1 2, 57 0. 86( L
Other trading INCOME . iieamscinctsransnrsarsosssesesarnns 0.57 02 22 Q24 0. 86
Total net profit before income tax deduction 0.97 2.93 2.81 -
Income taX ...eeeeeee ' oo 5o cusiae e SakRls S b0 s e v e vsas 0.30 1 10 1, 06 0,03
Final net profit..cccccicicavscasiansscsssssacncsnnns 0.67 1.83 s 0.03( 12
MISCELLANEOUS DATA
Credit sales:
Average per fifM.cccesisccsesscnssesessocsccssnseronrons 493, 205 3, 808, 721 2,703,525
Percent Of tota]l SAleS.icicrrersnceercaccssccsansrsness 92, 28 92.92 92. Too
Accounts outstanding:
Average per InmE B, S0ds .. ccve evebssasssssalssans 17,657 306, 221 209, 253 Few
Percent of credit SaleS..icissessssscscsasicascancce 3.58 8.04 7.74
Sales per 1,000 5q. ft. of f100r SPACE..seecrcenrarnas 49,179 69,011 67, 321 Reported

1. Excludes amount attributed to real estate which is in occupancy expensec.

(L) Operating loss,

-




QOPERATING RESULTE IN WHOLESALE TRADE

esults for 1947 and 1949 Compared

Savsdlasn

type of wholesaler is given below.

Gross profits changed little from 1947 to 1949,
Regular wholesalers reduced their operating expenses

raguiar holesalars raported to the
1947 survey and 12 to the 1949 study. The 5 coopera-
tive drug wholesalers reported for both years., The
comparison of the results for the two years for each

E-25

in 1949 in proportion to sales to net a profit before
other income was added or income tax deducted
amounting to 2.57% of net sales. Cooperative whole-
salers had greater expenses in 1949 with a greater

average gross profit to give a net loss of 0,86% com-
pared with one of 0,72% of sales in 1947, This loss

income tax.

Operating Results of Drug Wholesalers, 1947 and 1949 Compared

was before addition of other income or deduction of

Cooperative wholesalers

Item —————— T =
1947 1949 1947 1849
Number of firms...cccceccaessscssoccssscsssssanccensscanae 17 12 5 5
Average sales per [ifMm . .cvicereencciecsoscrennanseasianenee $1, 708,415 $2,910, 772 $3, 484, 539 $4, 409, 299
(Percent of net sales)
GroSS Profit...ccecericcrencnsereccssassosserssoncannsrsncasarane 12. 77 12, 48 6.08 6. 67
Operating expenses:

psolling.... ........ Tl | 0 OODOOEONAOO0GE00000000C0C0000) 2.44 1. 76 0. 40 0. 64

warehouse and delivery.. 2.42 2 41 1.07 1. 73

Administrative and general....coceverniessnrnenenes 5,76 5.74 5.33 5. 16

Total operating eXpensSesS.....cccceerereerterricarnoarnsenses 10, 62 9. 91 6. 80 1.33
Net profit before other income or deduction of income

a‘;...... ........................ 2. 15 2057 0.7%L) 0. 86(L)

{L) Oparatiap lOse
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OPERATING RESULTS OF DRUG WHOLESALERS

GROSS PROFIT=NET PROFIT + SELLING + WAREHOUSE AND DELIVERY + ADMINISTRATIVE EXPENSES

1947 AND 1949
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