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EXECUTIVE SUMMARY  

The Comptroller for the Department of Communications requires 
each Sector to carry out a review of progress in relation to 
the Operational Plan three times a year. These Progress 
Reviews will take place in September, January and April, the 
latter review being a post-mortem. 

Each Progress Review will contain both financial and program 
achievement information, and will allow the reader to see how 
each project within the Sector is moving towards the achievement 
of its sub-objectives, as well as to identify additional 
funding needs or potential slippage of funds. 

It was determined within Arts and Culture Branch, that this 
information will be required on a monthly basis. The mechanism 
designed for responsibility center managers to prepare their 
monthly Progress Reviews is outlined in this report. 
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I. MONTHLY PROGRESS REVIEW MECHANISM 

A. Preparation of Information and Forms for Use • 

1. Annually (at the beginning of the fiscal year) 

. Management Services will have sub-objectives 
for the operational plan year and success 
criteria or outputs, as they appear on the 
Operational Plan, put on word processing 
equipment for each project within the Arts 
and Culture Branch. 

2. Monthly (at the beginning of each month) 

• Management Services will have all the 
information that is drawn directly from 
the Operational Plan entered on the project 

• review forms by the word processing unit. 

• Management Services will enter the budget 
data for each project according to the 
information available on the NCR financial 
information system. 

• See sample form, partially completed by 
Management Services at Appendix IV. 

B. Calendar of Monthly Activities to be Performed 

1. Distribution 

. Fourth (4th) Working Day: 

Management Services will distribute the 
Progress Review forms (in duplicate) to 
the directors within the sector. 

This distribution date should closely 
coincide with the distribution of the 
DOC monthly statements. 

1 
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2. Completion of Progress Review Forms by 
Responsibility Center Managers 

. Fifth (5th) Working Day: 

The directors will distribute the forms to their 
responsibility centre managers for completion. 

• Fifth to Ninth (5th - 9th) Working Days: 

The responsibility centre managers will complete 
the forms within the next four working days. 

Financial information should be taken from the 
DOC statements from the preceding month. 

The forecast expenditures for the year should be 
the manager's best estimate as to what funds 
will be required by the project for the full 
fiscal year. 

The responsibility centre managers will return the 
completed Progress Review forms to the director 
for examination. 

• Tenth (10th) Working Day: 

Directors will return the completed Progress Review 
forms to Management Services. 

3. Review and Analysis of Completed Progress Activities 

. Eleventh to Fourteenth (11th - 14th) Working Days: 

Director of Management Services will review the 
Progress Reviews and prepare a Summary for the 
Arts and Culture Branch. 

. Fifteenth (15th) Working Day: 

Director of Management Services will submit the 
completed Progress Review forms and Summary to 
the Directors-General. 

. Sixteenth to Eighteenth (16th - 18th) Working Days: 

Director General, Planning and Coordination and - 
Director General, Cultural Affairs, will review 
the Summary and Progress Reviews for their 
directorates and hold discussions as required 
with the directors. 



. Nineteenth (19th) Working Day: 

Progress Reviews and summary will be submitted to 
the Assistant Deputy Minister for review. 

4. Quarterly Roll-up and Submission of Progress Reviews to 
Comptroller 

. Twentieth (20th) Working Day, September, January 
and April Only: 

The Progress Review package and a copy of the Branch's 
"Resource Allocation to Projects" will be submitted 
to the Comptroller, as required in the Planning and 
Control Cycle Manual. 



II. SEPTEMBER PROGRESS REVIEW 

1. Resource Allocation to Projects for Arts and Culture Branch 

2. Progress Review forms 
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OPERATIONAL PLAN 	 PLAN OPÉRATIONNEL 
RESOURCE ALLOCATION TO PROJECTS AFFECTATION DES RESSOURCES AUX PROJETS 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSNALITE 

Arts and Culture 

DATE> 
April 1, 1981 

PAGE Of 
DE 	4 

Of5 PLAN YEAFT - 1/ANNEE OU P.O. - 1 ' OPERATIONAL PLAN YEARJANNEE DU PLAN OPERATiONNEL 

THiS R.C./CE C.A. THIS RESPONSIBlUTY CENTRE/CE CENTRE DE RESPONSABTUTE 
PITOJECT TITLE (OR STIBS KRA) 
TITRE DE PROJET  (OU ASTI VITE PRINCIPALE DU MIST) 

SALARIES 
t3ALAIRES 

exmemm 
surecEs 
BIENS ET 
ummaas 

ORANTS  AND 
CONTRIBUTIONS 

SUBVENTIONS 
ET CONTRUTUTTOKS 

CAPITAL 

TOTAL 
NON SAIJUTY 

TOTAL DES 
DÉPENSES 

NON SALARIALES 

PROJECT 
OR KRA I  NUMBER 

NULIÉRO 
DE 

PROJET 
OU AP 

PERSON 
YEARS 
MeaS 

MRSONNES 

NON SA1AFIY 
EXPENDITURES 

REPENSES  
NON SALARIALES 

OTHERS/AUTRES 

TOTAL 
aPENDiTURF_S 

REPENSES 
 TOTALES 

I5RSON 

A=S 
PERSOtINES 

OTHER SOURCES 

TOTAL 
EXPENDriURES 

DÉPENSES 
TOTALES 

AUTRES SOURCES 

DEPARTMENT 
FUNO OR AGENCY 
SAU'itSTERE_  FONDS  

OU OFX3ANISLAE 

' 
543 

.91100 

1 2000 

92100 

1193000 

1193100 

1193200 

I. 

6 
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WaE ll.  April 1, 1981 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

Arts and Culture' 

" 4 OE PAGE 2 

C. 

Geeennterd or Caruda 	Gowenernerg au Canada 
Deg« Imam Cormuncabor4 11.nedwe  ø Corrrnuncabons II 

	

PROJECT 	
OPS PLAN YEAR - 1/ANNEE DU P.O. - 1 	 OPEFLAT/ONAL PLAN YEAR/it/MEE DU PLAN OPÉRATIONNEL 

OR KRA 

	

NUMBER 	
THIS  HG/CE CR. . 	 OTHERS/AUTRES 	 THIS RESPONSIBILITY GENTRE/CE CENTRE DE RESPONSABUTÉ 	 OTHER SOURCES AUTRES SOURCES 

	

NUMERO 	
PROJECT TITLE PR SUSS KRAI 

DE 	 TITRE DE PROJET  (ou ACTIVITÉ PRINCIPALE DU MIST) 	 PERSON 	NON SALARY 	TOTAL 	pasoti 	 GOODS AND 	GRANTS AND 	
TOTAL 	 TOTAL 	 DEPARTMENT 

	

PROJET 	
YEARS 	EXPENDOURF_S 	EXPENOITLTS 	= 	SALARIES 	SERVICES 	COr eRIBUTIOte 	 NON SALARY 

	

OU AP 	
ANNÉES 	DEPENSES 	

s 	
BAUM 	 BIERS ET 	SUBVENTIONS 	CAPITAL 	TOTAL DES 	EXPENURES DIT 	FUND OR AGENCY 

PERSONNES 	NON SALARIALES 	TOTALES 	PERSONNES 	 SERVICES 	ET CONTFXBUITONS 	
DEFENSES 	DÉPENSES 	MINISTÉRE. Fouos 

NON SALARIALES 	TOTALES 	OU OR(3ULSIAE 

Cultural Industries  . 

	

94100 	Development of a Cultural Industries 	.5 	.— 	0.5 	22 	38 	— 	0.5 	38.5 	— 	— 

Strategy 
I 	 . 

	

94200 	Canadian Publishing Industry Policy 

Development 	 1.5 	10.5 	— 	1.5 	51 	9 	— 	0.5 	. 	9.5 	 • 

•o 

	

94300 	The Canadian Book Publishing 	2 	15.5 	— 	3 	89 	9 	6 ) 825 	0.5 	6,834.5 

1 	Development Program 
• 

	

94400 	Administration of the Memorandum of 	2 	8 	— 	2 	68 	9 	— 	. 	0.5 	9.5 	— 	— 

Agreement between the PMG and the 

Minister of Communications 

	

94500 	Development of the Canadian Program 	2 	. 	20 	— 	2 	68 	14 	— 	— 	14 

Production Industry (Film and 	 ' 

Video—Tape) 

	

94600 	The Canadian Film Certification 	2.5 	55.5 	— 	2.5 	69 	14 	— 	— 	14 	— 	— 

Program 

	

94700 	The Film Festivals Bureau 	7.5 	' 	365 	— 	7.5 	192 	380 	350 	— 	730 	_ 	_ 

	

94800 	Development of the Canadian Sound 	.5 	40.5 	— 	.5 	22 	39 	— 	— 	39 

Recording Industry 

	

94900 	Development of the Canadian Crafts 	.5 	5 	- 	.5 	22 	— 	— 	— 	— 	— 	_ 

Industry 	 20 

	

95-000 	Movable Cultural property 	 . 	 ' 

Admin. of the Cultural Property 	3 	1228.3 	4 	110 	120 	800 	— 	920 
Export and Import Act 

• 

OPERATIONAL PLAN 	 PLAN OPÉRATIONNEL 
RESOURCE ALLOCATION TO PROJECTS AFFECTATION DES RESSOURCES AUX PROJETS 
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RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE 

Arts and Culture 
OPERATIONAL PLAN PLAN OPÉRATIONNEL 
RESOURCE ALLOCATION TO PROJECTS AFFECTATION DES RESSOURCES AUX PROJETS DATE e" Apr 1  1, 1981 

PROJECT 
OR KRA 
NUMBER 
NumÉno 

PROJET 
OU AP 

PERSON 
MEARS -

ANNÉES 
POISOINNES 

THIS R.C./CE C.R 

OPS PLAN YEAR - 1/ANNÉE DU P.O. - 1 

OTNERS/AUTRES 

TOTAL 
EXPENDITURES 

DEPENSES 
TOTALES 

PERSON 

A=S 
PERSOMES 

SALARIES 
SALJURES 

TOTAL 
NON SALARY 

T&TpAl.. DES 
SES 

NON SALARIALES 

OPERATIONAL PLAN YEAR/ANNÉE DU PLATT OPEFIATIONNEL 

THIS RESPONSIBUTY CENTFIFJCE CENTRE DE RESPONSABILITÉ 

	

GOODS AND 	GRANTS AND 

	

SERVICES. 	CONTRIBUTIONS 

	

WENS ET 	SUBVENTIONS 

	

SERVICES 	ET CONTRIBUTIONS  

OTHER SOURCES 

TOTAL 
EXPENDITURES 

DEPEteES 
TOTALES 

AUTRES SOURCES 

DEPARTMENT 
FUND OR AGENCY 
MINISTÉRE. FONDS 

OU ORGANISME 

PROJECT TITLE (OR STMLS KRA) 
TITRE De PROJET (ou ACTIVITÉ PRINCIPALE DU SGIST) 

CAPITAL 

96000 

1196100 

97000 

97100 

97200 

99000 

I 98000 

Management Services  

Management Services 

Management Services — Overhead 

Sous—Ministre Adjoint — Arts et 
Culture 

Sous—Ministre Adjoint — Arts et 
• Culture . 

Director General — Cultural Planning and 
Coordination 

Director General — Cultural Planning and 

Coordination 

Director General — Cultural Affairs  

Director General — Cultural Affairs 

Special Advisor — Copyright 

Special Advisor — Copyright 

Legislative Affairs and Special Projects  

Legislative Affairs and Special Projects 2 

0743 Oa% 



f 11111+ Gofflnmeni Caned 	Go...tuna-ma du Candies 
Depiilment al Cammunewons 1.4nelirs ciao Corrrnuncatens RESPONSIBILITY  CENTRE/CENTRE DE RESPOKSAEMUTE 

Arts & Culture 

DATE '''.  April 1, 1981 PAGE 4 4 

3 . . 4- 

OPERATIONAL PLAN 	 PLAN OPÉRATIONNEL 
RESOURCE ALLOCATION TO PROJECTS AFFECTATION DES RESSOURCES AUX PROJETS 

	

PROJECT 	 Ot5PLANYEAR-UANWEDUK0.-1 	 OPERATIONAL. PLAN YEAR/AN/NÉE DU PLAN OPERATONNEL 
OR KRA 

• THIS RC/OE C.R 	 OTHERS/AUTRES 	 THIS RESPOUSIBIUTY CENTRE/CE CENTRE DE RESPONSABILITÉ 	 OTHER SOURCES MORES souftms 1 

	

NUMBER 	 PROJECT TITLE (OR STIAIS KRA) 

	

NUMÉRO 	 TOTAL TITRE DE PROJET (OU ACTIVITÉ PRINCIPALE DU SGIST) 	 PERSON 	NON SALARY 	TOTAL 	PERSON 	 GOODS AND 	GRANTS AND 	 TOTAL 	 VEPARTMEN T ce 	 YEARS 	EXPF_NDITURES 	EXPE.NDITURES 	 SALARIES 	SERVICES 	CONTRIBUT 	
CAPITAL 

	

PROJET 	 IONS 	 NON SALARY 	EXPENCeITURF-S 	FUND OR AGENCY 
Di.P.  

	

OU AP 	
ANNÉES 	DÉPIDGES 	 DÉPENSES 	=S 	SALAIRES 	BIENS ET 	SUBVENTIONS 	 ToîTpAiNsDisS 	 PENSE 	MINGTERE FONDS 

PEFISCIInNES 	NON SALARIALES 	TOTALES 	PERSONNES 	 SERVICES 	ET CONTRIBUTIONS 	 NON SALARIALES 	TOTALES 	OU ORGANISME 

• 

Federal Cultural Policy Review 	 - 
Committee  

, 	— 

	

99100 	Federal Cultural Policy Review 	3.8 	705.2 	— 	10 	305, 	1477* 	— 	15 	1492 
Committee 	 • 

TOTAL 	Sector 	 53.8 	8539.1 	574.0 	89 	2696 	3155 	• 	23268 	25 	26448 	217 

Less: 	Transfers from Secretary of 
State 	 (2) 	' 	— 	— 

Communications Program 	 (5) 	_ 

Salary reserve 	 — 	165 	— 	. 

, 

	

DM Policy Reserve — 	— 	24  

	

82 	2861 	3179 

* 

* 	$225,000 of 0 & M expenses of the 	 • 
Task Force are from within the 
Sector. 

0743 (170, 
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DATE> Sept. 16/81 PROJECT NO. is  
N' Du PROJET 91000 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

RESPONSiBILITy CENTRE/CENTRE DE RESPONSAEuLITE 

Research and Statistics 

LEADER 	 ExPECTED COMPLETiON DATE 

11---Cultural 	Statistip,s 	 CHEF 	› 	John Thera 	DATE PREVUE D'ACHEvEMENT , 	ongoing  

SOuS-OBJECTIFS DE L'ANNEE OU PLAN OPÉRAT1ONNEL 	 CRITERES  DE SUCCES OU RENDEMENTS PREVUS 	 REALISATION A CE JOUR 	 CRITERES Ou RENDEMENT REVISES  

li 
 	sue owEcrivEs FOR OPERATIONAL PLAN yEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACNIEvEMENT TO DATE 	 RMSED CRITERIA OR OUTPUTS 

ontinued 	direction 	to 	the•program. 	1. 	Ongoing. 	 Ongoing 

"'valuation of 	the Cultural Statistics 	2. 	Evaluation completed by 	Slower P 	g ro ress b Y  consul- 	Evaluation completed by 

aerogram. 	 Aug, 	1981. 	Reorientation 	tants than anticipated. 	December 1981. 	Reorientatior 
of the program in the 	Phase I completed; Phase II 	of the program in the light ( 

II 	

light of evaluation findings 	started. 	evaluation findings by May,r  
by 	March, 	1982. 	 ' 

o 

• ilot 	Time-Use 	Survey. 

If 	
3. 	Completion by November,1981. 	On schedule 

• Survey of 	Cultural Executives. 	4• Survey 	completed by 	Survey completed. 

II 	

October, 	1981. 

:urvey of Visual Arts Distributors. 	5. 	Completed by September,1981. 	Slower progress by consul- 	Completed by October, 	1981 
tant than anticipated 

. 	ontinued 	interaction with 	SC 	staff 	re sr 	 6. 	Ongoing. 	 Ongoing 
ringo ing 	statiscal 	projects. 

, 
'llfurvey of Musicians 	 ., 	

. 	 Questionnaire in field by Na'  
1982. 

1 
. 

 

ula 
FINANCIAL DATA AND FORECAST/DONNÉES  ET  PRÉVISIONS FINANCIERES 	 THiS RESPONSigiLiTY CENIRE/CE CENTRE DE RESPONSABILITE 

OTNEFI SOURCES 
I 	 GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 AUTRES SOL;;ICES 

BI ENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	
CAPITAL 	 TOTAL 

ANNuAL BUDGET 	 BUDGET  ANNUEL 	 85,000 	 'i33,UUU 	
114 	nnn  

To BE COmPLETEOFOR 	- ExPENDITURES TO OATE 	 DEPENSES A CE JOuR 	 7,565.76 	 . 	7,565.76  
,. 	RpOLJ,  C T Su R 	

OuTSTANDING COMmiTMENIS 	 35,590.18 
FREE BALANCE 	 SOLDE DISPONIBLE 	 4.1,844.06 

ENGAGEMENTS EN COURS . 

.0 	PROJET 

I 	

41,844.06 	

35,590.18_  

FORECAST ExPENDITuRES FOR yEAR 	 DEPENSES PREVuES POUR L'ANNEE 	 85,000    	85,000  	255 	400  
ArequAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT Au BUDGET ANNUEL 	 NIL 	 NIL 	 141,40014  

- 	 ,.-..1-_,OgIki I luODCO 	yEAR TO DATE BuDGET 	 BUDGET A CE JOuN 
..J., 	TcEpAssA.,I 	

.  

: ).......:: 	 YEAR IODATE vARIANcE 	 VARIAT.ON A CE JOuR 	 • 

NATION OF  FINANCIAL vARIANCES , ExPLICATION CES VARIATIONS FiNANCIERES 



RESPONSMILITY CENTRE/CENTRE DE RESPONSABILITE 

Research & Statistics 

PROJECT NO. b. 
N' Du PROJET 91100 DATE>Sept. 16/81 

1 
 . ' .:::•••• .....•:,.. - ,.. t.!..•ne,m.......3• ..c.,..),.%  raeseg4 0.... C-di.Claàt 

 - PROGRESS REVIEW 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

EXAMEN DU PROGRÈS 

AR 	— 
1.11.› 	cultural. 	Research 	& 	Analysis 	 • 	

• 	, 	LEADER . 	CHEF 	1> 	John Thera 	gPTEE72,groW,UNE,5n > ongoing 

	

CRITERES DE SUCCES OU RENDEMENTS PREVUS 	
HIEvEMENT 10 DATE 	 REVISED CRiTERtA OR OUTPUTS 

SOUS-OBJECTIFS DE CANNEE Du PLAN OPERATIONNEL 	
SUCCESS CR:TERIA OR OUTPUTS 	 AC 

REALISATION A CE JOUR 	 can ERES Ou RENDEmENT REviSES 
-I 	

SuB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 

- 1. 	Visual arts research. 	
. 	

1.'Completion of distribution 	Slower progress by consultant 	Completion of distribution 
study by Sept, 	1981. 	 than anticipated. 	 study by December, 1981. 

11 
	

Initiation of 	2nd 	projeçt 	 Initiation'of 2nd project i 
.by 	Dec, 	1981. 	' 	 April, 	1982. 

211Dance in Canada study. 	 2. 	Completion of study by. 	Delay in getting contract 	Completion of study by 
Sept, 	1981. 	 processed. 	Study nowunderway. 	January, 1982. 

3 	Book 	publishing 	research 	3. . 

a 	monitoring of 	zero-rating 	a) 	Report by Jan, 	1982 	 Contract_signature delay 	 , 
!I  b 	study of publishers book rate 	b) Report by Aug, 	1981 	 relayed clue to other projects under 	Report by March, 1982 

c 	physical 	distribution 	study 	c) 	Report by March, 	1982'. ' 	• • 	Deferrpd until 1982-83 	taken 
d 	study of market 	share and 	impact of mass 	d) 	Report by March, 	1982 	Deferred until 1982-83 	• 
il market 	paperbacks 	on 	the 	industry. 	. 	 . 

Ai Film research 	 4. 	Report by Nov, 	1981 	• 	Deferred until 1982-83 

511 Scudy on 	industrial development approach 	5. 	Report by March, 	1982 	On schedule 
co 	the 	crafts 	industry 	in New Brunswick. 

(continued) 
(continued) 

FINANCIAL  DATA AND FORECAST/DONNÉES ET  PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSAB1LiTE 
OTHER SOO-ICES 

GOODS AND SERVICES 	GRANTS AND CONTRIBuTIONS 	 CAPITAL  • 	 TOTAL 	 AUTPES SOLPLIS C.:  
BIENS ET SERVICES 	SuBvENTIONS ET CONTRIBUTIONS 

ANNUAL BuDGE1 	 . 	BUDGET ANNUEL 
	  ii 99,995 	 /199 , 9-,95 	102,500 	' 

I 	›.t,,,.2imceii.sEi ED FOR 	 ExPENDITuRES TO DATE 	 DEPENSES A CE JOuR 	. 	 6.5„...13_4-2CL 	 65 134.10  f 

I
. 
	 . 	 

A.) )&. POuR 	 OUTSTANCKNG COMMITMENIS 	 ENGAGEMENTS EN COURS 	 400,503.86 	i  400,503.86  , 	e•Au,Lt ..,1 
FREE BALANCE 	 SOLDE DISPONiBLE 	 34,357.04  	 • 	 34 	357.04 

DEPENSES PREvuES PO 

NIL 	
224 700 

ANNUAL BuDGET VARIANCE 	

uR L"ANNEE 	 499 ,995 	 499,995  

1 	
FORECAST  EXPENDITuRES FOR YEAR 

1 • ÷ VARiATION PAR RAPPORT AU BUDGET  ANNUEL 	 NIL  
s-,. n-).1 -_Is OvER 1100003 	 YEAR TO DATE BuDGET 	 BUDGET A CEJOUR 
•-•.G.t i Die. ss.0.4 

le ' ... 	
YEAR TO DATE vAR1ANCE 	 VARiATiON A CE JOUR 	 . 

NAI.ON OF FINANCIAL VARIANCESJEXPLICATION DES VARIATIONS FINANCiERES 
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6.3....e•-e—ens o. Ganaca 
V '  ve.e Jes Gcur.mun.catons RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE 

Research '&  Statistics 

PROJECT NO. 
N DU PROJET 91100 DATE 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

MIRE b. 	Cultural 	Res&arch 	& 	Analysis 	 LEADER u_ 
' 	

EXPECTED COMPLETION DATE 1, • 
- 	 CHEF 	P- 	 DATE  PRE  VUE D'ACHEVEMENT  '-  

II 	 SuB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERiA OR OUTPUTS 
SOuS-OBJECTiFS DE LANNEE DU PLAN OPERATIONNEL 	 CRITERES DE SUCCES OU RENDEMENTS PREVUS 	 REALISATION A CE JOUR 	 CRITERES OU RENDEMENT REviSES 

, 

). 	Analysis of 	the socio-economic status of 	6. 	Report by July, 	1981 	Draft reports on surveys of 	Reports completed by 

II ce  artist 	(including analysis of 	the 	 writers, visual artists and 	December, 	1981 
surveys of writers, 	visual artists, 	actors 	 actors completed. 	Completion 
and directors, 	and cultural executives) , 	 delayed due to new commitments. 

11 Scudy of 	employment 	in 	the cultural field. 	7. 	Report by June, 	1981. 	Completed 

L 	Videodisc 	study. 	 8. 	Report by Oct, 	1981. 	On schedule. Draft report completed. 

L.  Economic 	impact of 	the arts. 	9. 	Support to anticipated 	Private sector initiative was 	

. 

private sector 	(Council 	not forthcoming. 	Project 
for Business and 	the 	deferred. 
Arts) 	initiative. 

Q  

III 	. 	Miscellaneous 	analyses 	in all 	sectors as 10. 	Continuing 	See new items 12 to 14 below. 
required. 	 . 

I. 

	Support 	to 	the Cultural Policy Review 	11. 	Continuing. 	Continuing 	 /, . 
1, 	Committee. 	 . 

FINANCIAL DATA AND FORECAST/DONNÉES ET PREVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE 
OTHER SOuPGES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS CAPI  [AL 	 T 	 AUTRES  SOURCES 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	 OTAL  

ANNUAL BuDGET 	 BUDGET  ANNUEL 	 499,995 	 499,995 	102,500 
D.  bpi;..000.1 i....cpiLSE T E D F 0 R 	 DEpENSES A CE  JOUR 

' 	 e4,` 	

EXPENDCWRES TO DATE 

• 	i., A 	EN COURS 
0..:1 

E4n PL 
0:E

F,  POUR 	 OUTSTANCXNG COMMITMENTS 

FP.EE BALANCE 	 ' 	SOLDE DISPONIBLE 

FORECAST EXPENDITURES FOR YEAR 

ANNuAL BUDGET VARIANCE 	

DEPENSES PREvuES POUR L'ANNEE 

VARIATION PAR RAPPORT AU BUDGET ANNUEL 	

.  

11
,,..3„c1sovE.  itoolmo 	YEAR TO DATE BUDGET 	 BUDGET A CEJOuR 

T DEPASSANT 
1 , ....1..:0 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

M 
bPLI•NAT 104 OF FINANCIAL  VARIANCES-EXPLICATION  DES VARIATIONS FINANCIERES 
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1 PROJECT NO. 
N' DU PROJET 91100 

DATE 

a.ib• 

Page 3 of 4 
RESPONSIBILITY CENTRE/CENTRE DE RESPONSABiLITE 

eesearch & Statistics 

Cultural Pa, s(zarrh g, Analysis  
TâFà 
IMÉ 

Go.,ernemem aL, Caraaa 
stere aes Commun.casons 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT  SUE-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

EXPECTED COMPLETION DATE I I> 
 DATE PREVUE D'ACHEVEMENT 

LEADER t, 
CHEF 

- Ng 
SuB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SuCCESS CRITERIA OR OUTPUTS 	 ACHiEvEMENT TO DATE 	 REviSED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS IDE LANNEE DU PLAN OPÉRATIONNEL 	 CRITERES DE SUCCES OU RENDEMENTS PREVUS 	 REALISATION A CE JOUR 	 CRITERES OU RENDEMENT REviSES  

21!Periodicals research 
a) 	Development of a Classification System 	 Completion by December,1981 

for  Periodicals from CPO Files 
billEstimation of Current Postal Rate Subsidy 	 ' 	Completion by December,1981 

by Periodical, by Publisher, and by 
Newspaper 

c 	Review of Existing Sources of Information 	 Completion by February,1982 
on Periodicals 

d 	Profile of Periodical Readers and 	 Completion by December,1981 
 Subscribers 	 , 

a 	Major industry study 	 Contract let by Apri1,1982 
3. Book Publishing Research 

11  Evaluation of Book Publishing Development 	 Completion by October,1981 
Program 	. 

b) Analysis of Book Publishing Industry 	 Comprtion by March,1982 

II (1972-1980) 

. 

I 	FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 . 	THIS RESPONS:BILITy CENTRE/CE CENTRE DE RESPONSABiLITE 
OTHER SOURCES 

	

GOODS'AND SERVICES 	GRANTS AND CONTRieuTIONS CAPITAL 	 ToTAL 	 AUTRES  SOURCES 
BIENS ET SERvICES 	SUBVENTIONS ET CONTRIBuTIONS 

	

ANNuAL BuDGET 	 • 	BuDGET ANNuEL 	 . 	

IF 6 E COmPLETED FOR 	 EXPENDiTuRES TO DATE 	 DEPENSES A CE JOuR 

;Er4c:PLCCPÔT  uR 	 OUTSTANDiNG COMMITMENTS 	 ENGAGEMENTS EN COURS 
lo,T F•ROJET 

FREE BALANCE 	 SOLDE  DISPONIBLE 

ANNuAL BuDGET VARIANCE 	

DEPENSES PREvUES POURL'ANNEE 

II 	

FORECAST  ExPENDITURES FOR YEAR 	 • 

VARIATION PAR RAPPORT Au  BUDGET ANNUEL 

PRoJECTS OvER :100.000 	YEAFITO DATE BuDGET 	 BuDGET A CE JOuR 
PROJE T DÉPASSANT 

111p.-, .X+0 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOuR 

•%RLANATION OF FINANCtAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES 



RESPONSIBILITY CENTRE:CENTRE DE RESPONSABILITE 

Research & Statistics 
PROJECT NO. >91100 N° DU PROJET 

DATE II> 

Page 4 of 4 

Cultural Research & Analysis I1L 
n IF,E 

.11. 

e.4,111 Go.,ernerr.erm ch. C.ar.acia 
h  Co,nur n-r n zat >Is Urteere aes Cornmen.catens 

PROGRESS REVIEW  • 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

EXPECTED COMPLETION DATE 
DATE PRÉVUE D'ACHEVEMENT 

LEADER  
CHEF 

SUCCESS CRITERIA OR OUTPUTS 
CRiTERES DE SUCCES OU RENDEMENTS PRÉVUS 	

ACHIEVEMENT TO DATE 	 • 	 REVISED CRITERIA OR OUTPUTS I 	 • 	

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 REALISATION A CE JOUR 	 CRITÈRES OU RENDEMENT AVISES  

' 	  

. 	ecords Industry Research 
i 	IRPA and ADISQ Membership Profiles

• 	. Il 

Completed 
i Evaluation of " . de  in Canada" Proposal 	 Completed 

"cords Industry Study 	 • 	 Study underway 	 Report  by February, 1982 

' 

1 	
. 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THiS RESPONSiBILITY CENTRE/CE CENTRE DE RESPONSABILITE 
OTHER SOURCES I 	 GOODS AND SERVICES 	GRANTS AND CONTRiBUTIONS 	 CAPITAL 	 TOTAL 	 AUTRES SOURCES 

BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 

ANNuAL BuDGET 	 . BUDGET ANNuEL 

it 	-RC00.1EmcPTLIT 	E D FOR 	 EXPENDITuRES TO DATE 	 DEPENSES A CE JOUR 

..: 	PL n Ft POuR 	 OUTSTAND4NG COMMITMENTS 	 ENGAGEMENTS EN COURS 	  

0iliA  

7 	PROJET 
FREE BALANCE 	 SOLDE DISPONIBLE  

FORECAST EXPENDITURES FOR YEAR 	 DEPENSES PREVuES POUR L'ANNÉE 
• 	  

.. 	 ANNuAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 
, 

P 	ECTS OVER 1100003 	 YEAR TO DATE BuDGET 	 BUDGET A CE JOUR 	 -, I  

1- ,-,C..E T DE PASSAre 
1 n .:. X+0 	 YEAR TO DATE VARIANCE 	 VARiATION A CE JOUR  

.... 
rANATioN OF FINANCIAL VARiANCES,EXPLICAT1ON DES VARIATIONS FiNANCIERES 

1 



PROJECT NO.  
N° DU PROJET 

92000 
DATE•September 30/81 

Program Planning and Analysis 
HIRE 

LEADER
CHEF 	 James R. MacDonald 

EXPECTED COMPLETION DATE ›, 
DATE  PRÉVUE D'ACHEVEMENT ongoing 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

Program Planning Analysis and Coordination  

• 	 Canada 	Gou,ernemeni Canaaa 
. ' 1/4.0.a!,..-• .1 at CdnInianZalens 	M.n.slare aes Commun.catons 

-12 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRiTERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L ANNÉE DU PLAN OPÉRATIONNEL 	 CRITERES DE SUCCES OU RENDEMENTS PRÉVUS 	 RÉALISATION A CE JOUR 	 CRITERES OU RENDEMENT RÉVISES  

1. To coordinate agency .  Corporate Relations. 

	

	 1. Ensuring that agencies have 
sufficient direction from the 
Minister to take into consideratim 
in the preparation of their plans 
and submissions the Government 
policies and priorities, as well 
as the Minister's initiatives. 

2. To coordinate, analyse and evaluate the 	 2. Control function with regard to 
implications of and to provide recommendations 	agency spending proposals. 
regarding the required ministerial approval of 
numerious projects and submissions. 	 . 

3. To analyse plan and implement follow-up to 	3. Analysis of issues incorporating 	(see Annex "A") 
Impac recommendations concerning planning, 	 the implications of proposals 

from the agencies together with 
the Minister's priorities and 

. 	 concerns. 

MNANCI L DATA AND FORECASTMONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ 
OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 AUTRES  SOURCES CAPITAL 	 TOTAL 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 

ANNUAL BuDGET 	 BuDGET ANNUEL 	 10920 	 1000 	11920  

108E COmPLETED FOR 	 EXPENDITuRES TO DATE 	 DEPENSES A CE  JOUA 	1719 	 1064 	2783  
ALL PFIOJECTS 
A GIEMPLIR POUR 	 OUTSTANDING COmmiTMENTS 	 ENGAGEMENTS EN COURS 	 2965 2965 "  

TOuT PROJET 
FREE BALANCE 	 SOLDE DISPONIBLE 	 6236 	 64- 	6171 

FORECAST EXPENDITuRES FOR YEAR 	 DEPENSES  PRÉVUES POUR UANNEE 	 10920 . 	 1064 	11984  

ANNuAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 	NIL* 	 64- 	 64- 

PROJEC 7 S OvER $100.000 	 YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 
PROJET DEPASSANT 
l'Ci,J00 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

EAPLANATION OF FINANCIAL VARIANCES,EXPLICATION DES VARIATIONS FINANCIERES 

The variance is nil this year due to the fact that two positions here have not been staffed. If the positions had been staffed during the year, 

the budget would not have been adequate. 

07-67 18791 
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RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ  

Program Planning Analysis & Coord. 

PROJECT NO. 
N* DU PROJET 	92000 

DATE II* 

LEADER  
CHEF 

EXPECTED COMPLETION DATE lb, 
DATE PRÉVUE  D'ACHEVEMENT Tign I> Program Planning and Analysis 

Cara  
• mmur. 	L4.  ete 2E-5 Czi-,mun.cators 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 . ACHIEVEMENT TO DATE 	 friEVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 CRITÉRES DE SUCCÉS OU RENDEMENTS PRÉVUS 	 RÉALISATION  A CE JOUR 	 CRITERES OU RENDEMENT REVISES 

- 	 . 

4. Timely analysis and recommendatiDns 	(see Annex "B") 
to the Minister concerning 
agency proposals requiring 	 _ 
Minister's approval. 

5. Effective follow-up . to  IMPAC 
recommendations concerning 
planning. 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ  
OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 CAPITAL 	 TOTAL 	 AUTRES SOURCES 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 

ANNUAL BUDGET 	 BUDGET ANNUEL 

TO BE COMPLETED FOR 	 EXPENDITURES TO DATE 	 DEPENSES  A CE JOUR 
ALL PROJECTS 
A REMPLIR POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS 
TOUT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 

FORECAST EXPENDITURES FOR YEAR 	 DEPENSES PREVUES POUR L'ANNEE 

ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 

PROJECTS OVER  $t00000 	YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 
PROJET DÉPASSANT 
1 ICA 000 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

EAPLAhATION OF FINANCIAL  VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES 

1 
1 

07-67 03791 



ANNEX "A" 

- 2 - 

-Public Service Commission  Government Personal Services Contract. 

-Public Archives of Canada-adding . to main Estimates 1982-83-, 4-person-

years. 

-National Museums of Canada  

-approbation des conditions du versement des subventions; 

-autorisation d'ajouter un poste au Budget supplémentaire "B" en vue 

de modifier la catégorie des généficiaires de subventions; 

-inclusion d'un poste dans le . budget supplémentaire "A" pour 1981-82; 

-authority to include Supplementary Estimate "C" conversion of 

Professional Service Resources; 

-authority to make an ex gratia payment; 

-approval of terms conditions of a grant vote 105, of $8,851,900 for 

1981-82; 
-Supplementary Estimates "A" 1981-82 for $1,093,813. 

-National Film Board 

_ 
-collective agreeemnt between the NFB and the Professional Institute 

of the Public Service of Canada 

-Canada Council Increase Grant of $3,000,000. 

—Canadian Film Development Corporation  Signing Authorities. 

-Public Archives of Canada  Adding to Main Estimates 1982-83. 

• -National Arts Centre Corporation  

-Major repais $4,981,000: 	 - - 
.-Supplementary Estimateg "C" 1980-81 for $400,poo and 19R1_,R2 for $2,299,000: - 
balance of $2,182000 to be inciiided in Main Estimates 1982-83 

-National Library of Canada Reading Service for Disabled)  
-Supplementary Estimates "C" 1981-82 $900,000. 

f 

6) Ministerial approvals of financial and administrative procedures: 

-Per diem allowance; 

-Federal Identity Program; 	-- 

-Financial Signing Authorities; 

-Contract negotiations; 

-Determination of Reserve Contributions; 

-Input in Arts and Culture submission to the Federal Cultural Policy 

Review. Committee; 

-Municipal Grants Proposed Regulations; 

-Notification of Treasury Board Policy on request for person-years; 

-Correspondence with regard to Annual Reports; 

-Correspondence with regard to Strategic Overviews; 

-Ministerial and Deputy Minister correspondence; 

-Correspondence with regard to metric conversion; 

-Correspondence with regard to membership in associations; 

-Correspondence with regard to fee schedules; 

-Approval of delegated authority. 

.../3 
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ANNEX "A" 

1) Completion of Strategic Overview and the maintenance of the Cabinet 
TDocument Status Report. 

2) Review of agency MYOP's, preparation of briefing notes for Minister and 

Deputy Minister. 

3) Review and provides advice to Minister of Treasury Board decisions 

on the agencies MYOP's in particular prepare briefing notes: 

-Discovery Train resources; 

-Treasury Board refusal to recognize workload and inflationary 
increases. 

4) Coordinated preparation of Cabinet Memoranda and prepare Ministerial 
briefing notes: 

-National Museums of Canada Aviation Museum; 

-National Museums of Canada Accommodation; 

-Canadian Film Development Corporation Interim Funding; 

-National Library of Canada Bibliographic Network; 

-Arts and Culture Indian Centre; 

-Arts and Culture Cultural Initiatives; 

-Arts and Culture Moveable Cultural Property; 

-Joint National Museums of Canada/National Library of Canada/Public 
Archives of Canada submission on conservation and collections 
managements; 

-Social Sciences and Humanities Research Council Research Funding; 

-National Library of Canada/Public Arvhives of Canada/Arts and Culture 
Magna Carta acquisition; 

-Handicapped proposals; Interdepartmental Committee; Steering Committee; 
Working Group on Communications, Sports Recreation and LeisUre; 

-Framework for Book Publishing Program Cabinet Document. 

5) Coordinate and advise on preparation of and review agency Treasury 
Board Submissions: 

-National Museums of Canada Aviation Museums; 

-National Library of Canada Bibliographic Network; 

-Canadian Film Development Corporation Interim Funding; 

-National Museums of Canada Grants to individuals; 

-Social Sciences and Humanities Research Council  

-revised salaries ()) unrepresented officers and employees; 
-revised pay scales for unrepresented staff; 
-collective agreements for the officers and employees in the Administrative 
and Foreign Service Category; and 

-officers and employees of the Scientific and Professional Category. 

.../2 
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ANNEX "A" 

-3  

7) Parliamentary Liaison: 

-Response, questions and answers for Commons and Senate; 

-Minister's Briefing Notes for Parliamentary Committees; 

7Correspondence with Auditor-General of Canada. 

8) Official Languages: 

-Dissemination of Annual Report guidelines for Branches and Crown 

corporations; 

-Correspondence regarding Annual Reports and Plans. 

9) On-going Central Agency Liaison: 

-Ministry of State for Social Development; Federal Provincial Relations 

Office; Treasury Board Canada; Office of the Auditor General; Office 

of the Comptroller-General. 

-Cultural Implications of Off-Shore Negotiations; 

-Annual Reports; 
-Program Evaluations.; 
-Crown Corporations Bill; 
-Social Development Overview; 

-Cabinet Memoranda; 
-Treasury Board Submissions. 

um • 	Ms IleMa MI UM awl • 	œ 	me am 



• 

••• ANNEX "B" 

Follow up to impact recommendations Concerning planning: 

- Creation and staffing of senior planning officer position; 

- Preparing seminar on planning and evaluation in the cultural sector; 

- Develop, monitor and regularly up-date status report on the planning 
and preparation of Cabinet Document for circulation to the Assistant 
Deputy Minister, Directors-General and Arts and Culture Directors. 
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Perf & Visual Arts, Museums & Herit 

PROJECT NO. u.a. 3 0 0  
N' DU PROJET 

DATE II, /0  „  9', é". 

Page 1 of 3 3.U.12— 

1 

1 
1 
1 
1 
1 
1 

LEADERI„ 
CHEF 0-  y P4-7-g  , 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

EXPECTED COMPLETION DATE 
DATE PRÉVUE D'ACHEVEMENT 	ongoing 

SuB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEvEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 

SOuS-OLTJECTIFS DE L'ANNÉE OU PLAN OPÉRATIONNEL 	 CRITERES DE SUCCES OU RENDEMENTS PRÉVUS 	 REALISATION A CE JOUR 	 CRITERES OU RENDEMENT REvISES 

To 	analyze and 	evaluate the 	funding needs 	1—.7  By the end 	of 	the planning 	1-2. 
of 	national 	service organizations 	represen— 	year, 	preparation of brie- 

Preliminary consultations and 
tative 	of 	the professsional arts 	and 	culture 	fing notes, 	cabinet 	docu— 	

analysis have taken place with the 
community, 	 ments and/or Treasury Board 	

Canadian Conference of the Arts 
submissions 	as 	required 	to 	 ' . 

	

	 and the Canadian Crafts Council. 
advance each sub—objective, 
under time frames determinel 	- 

by the Minister or senior 
officials. 

To 	prepare policy recommendations on 	the 

rationalization of 	a 	federal 	policy on 	. 
financial 	support 	to national 	service 

organizations. 

To 	prepare 	policy recommendations 	on impli— 	 3. Analysis of issues currently . 
cations 	for 	the performing and visual 	arts 	 ongeng. 
of 	the 	Report 	of 	the Interdepartmental 	Com— 	. 
mittee 	on 	proposed 	federal 	fiscal measures 	. 
to 	improve 	the 	status 	of 	the artist 	and 
1, ,,-i 1 	i 	t- n 	_t- 1, 	cl_m_ir_a_l_ra_n_rn_ca ,-, 1- 	n F 	/- 1-n /., 	,.- f.  r 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE 
OTHER Sound S 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 
• 	BIENS ET SERVICES 	• 	SUBVENTIONS ET CONTRIBuTIONS 	

CAPITAL 	 TOTAL 	 AuTRES SOUPCLS 

ANNUAL BUDGET 	 BUDGET ANNUEL 	
. 	 19460 	543,000 	562 460  

, c) ut LomPLETED FOR 	 ExPENDITuRES TO DATE 	 DÉPENSES A CE JOUR 	6572 	 6,57'2  
,..., 	pHoit -... is 
A Pi VPi t“ pouR 	 OUT STANDING COmmITMENTS 	 ENGAGEmENTS EN COUPS 	 3844 	 3 , 844  
', GUI PR° JET 	 . 	 e 

FREE BALANCE 	 SOLDE DISPONIBLE 	 9044 	543,000 	 552,044  

FORECAST EXPENDITuRES FOR YEAR 	 DEPENSÉS PFIEvuES  POUR L ANNEE 	1 9460  	543,000 	 562,460  
ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 	 0 	 0 	 0 

piio,(c IS OvE li 1100 000 	YEAR TO DATE BUDGET 	 BUDGE T  A CE JOUR 
pHrt' 1 DE FASSANT 
1  L.  ,i)) 	 YEAF1 TO DATE VARIANCE 	 VARIATION A CE JOUR 

E APLA , ..1110h OF FtNAriciAt. vARIANcEs , ExPLicArion DES VARIATIONS FINANÇIERES 

,,,L, 

111 
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h•P•ut n neni cl  Commun.catens Monstre des Communnahons 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

Perf & Visual Arts, Museums & Herit 

PROJECT NO. h., olnnn  

N DU PROJET • 
DATE PP. 

LEADER 
CHEF ." 

EXPECTED COMPLETION DATE 
DATE PRÉVUE D'ACHÈVEMENT erforming & Visual Arts 

r5 

i3 
Page 2 of 3 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITEFIIA OR OUTPUTS 
SOUS-OBJECTIFS DE LANNÉE DU PLAN OPÉRATIONNEL 	 CRITÈRES DE SUCCÈS OU RENDEMENTS PRÉVUS 	 RÉALISATION  A CE JOUR 	 CRITÈRES OU RENDEMENT RÉVISÉS  

. 	To prepare policy recommendations 	and 	 4. 	ongoing. 

ensure effective and efficient processing 

of 	the results 	tlf policy reviews, 	and 
annual program proposals of: 

- Canada Council; 
- National Arts Centre; 
- Canadian Conference of the Arts; 
- Canadian Crafts Council. 

. 	To 	analyze 	for 	implications 	for the 	 5. 	Analysis completed 	. 
Performing and Visual Arts relevant researca 	 - Canada Council 

studies and briefs 	submitted 	to 	the Federal 	 - National Arts Centre 

Cultural Policy Review Committee by: 	 - Canadian Crafts Council 
- Canadian Conf of the Arts. 

- Canada Council; 	 . 
- National Arts Centre; 
- Canadian Crafts Council; 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ 
OTHEFi SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	

CAPITAL 	 TOTAL 	 AUTRES SOURCES 

ANNUAL BUDGET 	 BUDGET ANNUEL 

TO BE COMPLETED FOR 	 EXPENDITURES TO DATE 	 DÉPENSES  A CE JOUR 
ALL PROJECTS 
A REMPLIR POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS 
TOUT PROJET 

FREE BALANCE 	 SOL DE DISPONIBL E 

• FORECAST EXPENDITURES FOR YEAR 	 DEPENSES PRÉVUES POUR LANNEE 

ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 

PROJECTS OVER $100.000 	YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 
P ROJET  DÉPASSANT 
1 1 00.000 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUFi 

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIÈRES 
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Gouvernement du Canada 
M.n.stère des Communrcabons 

1 
RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

Perf & Visual Arts, Museums & Herit 

PROJECT Na 
N` DU PROJET 

93000 
DATE  

1 
I 
1 

EXPECTED COMPLETION DATE 
DATE PRÉVUE D'ACHÉVEMENT 

LEADER 
CHEF t-r:U• 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

—," 
SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 CRITÉRES DE SUCCÈS OU RENDEMENTS PRÉVUS 	 REALISATION A CE JOUR 	 CRITÉRES OU RENDEMENT REVISES 

I 	 other national associations in 
- other national seruice organizations. 

Visual & perf arts. 

l" . 
	To contribute information and documenta- 6. a- completed 

tion as 	required to 	the deliberations of: 	 b- completed 

11  a- the Assembly of Arts administrators; 	 c- ongoing 
b— the Committee of Federal and Provincial 

II Deputy Ministers of Culture; 
, C- 	the Federal Cultural Policy Review 	

. 

Committee. 

II . 	To update Ministerial 	briefing books. 	 7. 	completed. 

I 	
• 

- 
II 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ 
OTHER SOURCES 

GOODS AND SERVICES 	GFIANTS AND CONTRIBUTIONS 
. 	 BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	 CAPITAL 	 TOTAL 	 AUTRES SOURCES 

ANNUAL BUDGET 	 BUDGET ANNUEL 	 • 

TO BE COMPLETED FOR 	 EXPENDITURES TO DATE 	 DÉPENSES A CEJOUR 
ALL PROJECTS 
A REMPLIR POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS 	

. 	
. 

TOUT PROJET  
- 	 FREE BALANCE 	 SOLDE DISPONIBLE 
	 _ 

FORECAST EXPENDITURES FOR YEAR 	 DÉPENSES PRÉVUES POUR L'ANNEE 

ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 
	 _ 

PROJECTS OVER SI00.000 	 YEAR TO DATE BUDGET 	 BUDGET  A CE JOUR 
PROJET DÉPASSANT 
$100.000 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIÉRES 



Gleaca 
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PAGE 1 of 2 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE 

, Museums and Her  

DATE 	15/09/81 PROJECT  NO  le, 93100 N° DU PROJET 

1 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

EXPECTED COMPLETION DATE 
DATE PREVUE DACHEVEMENT 	ongoing 

I 	
Sua-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRiTERIA OR OUTPUTS  

SOuS-OBJECTIFS DE L'ANNEE DU PLAN OPERATiONNEL 	 CRITERES DE SUCCES OU RENDEMENTS PREvus 	 REALISATION A CE JOUR 	 CRITEFiES OU RENDEMENT  REVISES 

. 	,. 

• 	I. 	

• 	i 1 Ill. Policy recommendations on the implications 1. By the end of the plan- 
and  implémentation of: 	 ning year, preparation of 	,) I, I 

	

:. 

briefing notes, cabinet do- 	-.)  
cuments and /or Treasury 	.) 	. 

Il 	
Board submissions as requi- 
red to advance each sub- 	 5 

objective, under time frames 

11 	
• 	determined by the Minister 

or senior officials. 	
• 

r a national indemnification program for 
major travelling exhibitions: 	 -federai-provincial meetings 

officials May 29 and Sept 3, 
leading to a refinement of 

11 	. 	
possible options; 	

. 

- 	remedies for the accomodation needs of 	 -Cabinet approval of a Nationa 
Il 	the National Museums, Public Archives, 	 Aviation and Space Museum and 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS  FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE 
OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS AUTRES SOURCES 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	

CAPITAL 	 TOTAL 
. 

ANNUAL BUDGET 	 BUDGET ANNUEL 	 19075 	 19075 
TO BE COmPLETED FOR 	 EXPENDiTuRES TO DATE 	 DEPENSES  ACE JOUR 	2299 	 2299 
A.A. PROJECTS 
A RE mPL n R POuR 	 OUTSTANDiNG COMMITMENTS 	 ENGAGEMENTS ENCOURS 	4 	• 	•• 	42 
10Jf PROJET 

FREE BALANCE 	 SOLOS DISPONIBLE 	 16734 	 16734 
FORECAST EXPENDITURES FOR YEAR 	 DEPENSES PREVuES POUR L'ANNEE 	 1 90 75 	 19075 
ANNUAL BUDGET VARIANCE 	 - VARIATION PAR RAPPORT AU BUDGET ANNUEL I 	

I 

PROJECTS OvEfi £i00003 	 YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 
FAO,ET DEPASSAra 
11;u .X,•0 	 YEAR TO DATE VARIANCE 	 • 	VARIATION A CE JOUR 

ExPLA ,„ATiOn, CF FINANCtAL VAR ANCES•EXPLICATION DES VARIATIONS FINANCIERES 

ra,f 
rai,E e Museums & Heritage 

LEADER  
CHEF 

1,
R .J. Taylor 

6..j% 07.67 1879, 



museums & Heritage TITLE 1, 
1:1F+E 

Caraza 
• • • • .• 	 U -.ïe•é :es C: ,•••••_.--ca:.: ,-s 

- 

RESPONS n BILITY CENTRE/CENTRE DE RESPONSABtLfTE 

Perf. & Visual Arts, Museums & Heri 

PROJECT NO. 1, 
N° DU PROJET 93100 DATE 

1 

1 

PAGE 2 of 2 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

LEADER  
CHEF 

t„ 
R.J. Taylor e- 

EXPECTED COMPLETION DATE h. 
DATE PFIEVUE D'ACHEVEMENT 

• 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPERATIONNEL 	 CRITERES DE SUCCÉS 01.1 RENDEMENTS PREVUS  

III 	

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR  • 
REALISATION A CE JOUR 	 ,CRITERES Ou RENDEMENT  AVISES 

and National Library; 	 Cabinet approval in principle 	 . 

II 	

of new facilities for the Na- 
tional Gallery and National 	' 

Museum of Man; 	 . 

II- the results of the National Museums of 

	

	
. 

Canada policy review; 	 -Preliminary Statement of In- 
.-.tent:Erom NMC:received ..and 

11 	

. 	analizèd; 	. 

- a national bibliographic network(National 
Library); 	 -Cabinet approval; Treasury 

II 	. 	Board submission in prepara- 
tion; 

8_ new legislation for the Public Archives. 	 -federal-provincial consulta- 
tion in progress; draft 
Discussion Paper received. 

MI 
FINANCIAL DATA AND FORECAST/DONNÉES ET PREVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE 

OTHER SOURCES 
GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 AUTRES SOURCES CAPITAL 	 TOTAL BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBuTIONS 

ANNUAL BUDGET 	 BUDGET ANNuEL 

TO EIE COmPLETEC FOR 	 EXPENDITuRES" TO DATE 	 DEPENSES A CE JOuR 
ALL pACLECT'..3 
Â .;EmPIA POuR 	 OUT STANDiNG COMMITMENTS 	 ENGAGEMENTS EN COURS 
'' C...,T i-AGJET 

FREE BALANCE 	 SOLDE DISPONIBLE 

FORECAST EXPENDITURES FOR YEAR 	 DEPENSES PREvUES POUR L ANNEE 

,ANNUAL BuDGET VARIANCE 	 VARIATION PAR RAPPORT Au  BUDGET ANNUEL 

PFn OJECTS OYER 1100.003 	 YEAR TO DATE BuDGET 	 BuDGET A CE JOuR 
T-F.O.,ET DEPASSANT 

- 3 ,:... X+) 	 YEAR TO DATE VARIANCE 	 VARIATiON A CE JOUR 

ExPLAr.AT,Or. OF Fit‘ANCLAL VARtANCES,EXPUCATION DES VARIATIONS FINANCIÈRES 

1 

07-6718M 



,votullenlOICanada 	 Gouvernement du Canada 
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RESPONSIBILITY CENTRE/CENTRE DE  RESPONSABILITÉ  

Perf. and Visual Arts, Museums & Heritage 

PROJECT NO. 1, 
>V DU PROJET r-  93200 DATE le'September 10/81 

3. i I. 

I TITLE.  11., 
TITRE Cultural Initiatives Program LEADER 

CHEF "" Ann Dadson EXPECTED COMPLETION DATE 11 	March 31, 1983 DATE PRÉVUE D'ACHÈVEMENT 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

UM 
SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 CRITÈRES DE SUCCÈS OU RENDEMENTS PRÉVUS 	 RÉALISATION  A CE JOUR 	 CRITÈRES OU RENDEMENT RÉVISÉS  

II

. 	. 

1. 	An evaluation designed to measure the desired 	2. 	The evaluation report to be 	2. 	Evaluation report in the form 

effect of each program component relative to 	completed by November of 1982. 	of a memo to Cabinet will be 

II departmental objectives shall be undertaken. 	 completed by November 1982. 

II 

. 	_ 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ  
OTHER SOURCES 

	

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 

	

BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	 CAPITAL 	 TOTAL 	 AUTRES SOURCES 

ANNUAL BUDGET 	 BUDGET ANNUEL 

TO BE COMPLETED FOR 	 EXPENDITURES TO DATE 	 DÉPENSES  ACE JOUR 
ALL PROJECTS 
A REMPLIR POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS 
TOUT PROJET 	. 

FREE BALANCE 	 SOLDE DISPONIBLE 

FORECAST EXPENDITURES FOR YEAR 	 DÉPENSES PRÉVUES POUR L'ANNÉE 

ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 

PROJECTS OVEH $100.000 	YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 
PROJET DÉPASSANT 
s  100  ow 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

EXPLANATION OF FINANCIAL  VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES 

1 



ià eye 	)1.0.10. , 1•101 Comniuncaltoris 
GOuvernen,enl du Canada 
UnIsIère des CemmunealuDdS 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

Perf. and Visual Arts, Museums & Heritage 

PROJECT NO. 
N' DU PROJET 	93200 

DATE 
September 10/81 

25.1;.111. 

LEADER 
CHEF e.  Ann Dadson Cultural Initiatives Program EXPECTED COMPLETION DATE  

DATE PRÉVUE D'ACHÈVEMENT 	March 31, 1983 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

r li TR ri  F  TITRE  

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPERATIONNEL 	 CRITÈRES DE SUCCÈS OU RENDEMENTS PRÉVUS 	 REALISATION A CE JOUR 	 CRITÈRES OU RENDEMENT REVISES  

II 1. 	To administer the allotted funds in an 	la. Prompt processing of applica- 	la. Of the 576 requests received 

effective and efficient manner to accomplish 	tions, including: 	by the program to date, all 

II 	

the objectives stated in the Operational Plan. 	- coordination of their review 	have been reviewed or are in 
by the appropriate agency or 	the process of being reviewed, 
department; 	 and 137 grants and contribu- 

- conducting discussions as 	tions have been awarded to 
required with the provinces 	date. 
regarding eligibility and 
priority of the applications 
as appropriate for the 

II component. 
 

lb. The completion of an annual 	lb. The annual report will be 
report to the Minister 	prepared by January 1982. 
outlining the extent to Which 

- these goals have been 	 - 

accomplished. 

FINANCIAL DATA AND FORECAST/DONNÉES ET  PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ 
OTHER SOURCES GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 

BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	 CAPITAL 	 TOTAL 	 AUTRES SOURCES 

ANNUAL BUDGET 	 BUDGET ANNUEL 	 _187,305 	15,293,000 	 15,480,305.00  
TO BE COMPLETED FOR 	 EXPENDITURES TO DATE 	 DEPENSES A CE JOUR 	 61,289.29 	4,493,000 	 4,555,221.29 	. 

ALL PROJECTS 
A REMPLIR POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS 	 11,720.77 	2,393,257 	 2,404,977.77 
TOUT PROJET  

FREE BALANCE 	 SOLDE DISPONIBLE 	 114, 	294.94 	8,405,811 	 8,520,105.94 	
..._ 

 

FORECAST EXPENDiTuRES FOR YEAR 	 DEPENSES PREVUES  POUR  L'ANNEE 	 * 	387,305.00 	* 	16,518,500 	 16,905,805 
 

ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 	* 	200,000 	* 	1,225,500 	* 	1,425,500 
 

PROJECTS OVER $100.000 	 YEAR 1'0 DATE BUDGET 	 BUDGET A CE JOUR 
PROJET  DÉPASSANT 
SID° 000 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

EXPLANATION OF FINANCIAL  VARIANCES/EXPLICATION DES VARIATIONS FINANCIÈRES  ii 

*A Submission to Treasury Board is being 
made to obtain approval of a Supplementary 
estimate of $1,425,500 for 1981/82. Chargeable to: 

VOTE 15 - 	$ 200,000 
VOTE 20 	$1,225,500  

$1,425,500 
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1 
RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE 

Cultural Industries Division 

PROJECT NO. 
N' DU PROJET 	94100 [WE>. 15/9/81 

3w.19 

1 
1 
1 

riTLE 
nmE› 	Development of a Cultural Industries Strategy LEADER en_ 

CHEF e• Ian McLaren EXPECTED COMPLETION DATE 1, 
DATE PRÉVUE D'ACHEVEMENT 	Fall of 1982 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 • 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPERATIONNEL 	 CRITERES DE SUCCÉS OU RENDEMENTS PREVUS 	 REALISATION A CE JOUR 	 CRITERES OU RENDEMENT REVISES 

1 . 	Develop and complete industry profiles by 1. 	Completion and acceptance, 	1. Record industry profile procee- 	1. Completion and acceptance of 

sector, 	and a discussion paper, 	for 	of the report by the end 	ding on schedule, decision rnade 	Cabinet submission will be 

approval by the Minister, 	and which  can 	of the 	'81-'82 fiscal year. 	to drop film and book publishing 	affected by Federal Cultural 

subsequently serve as a basis for consul- 	 industry profiles, since adequa- 	• 	Policy Review Committee's 

1 	
tation with those sectors of the Cultural 	 te data exists and problems are 	Report and "White Paper" on 

Industries concerned, 	and to test the 	 sufficiently well known to 

	
cultural policy. 	Timetable 

acceptance of the proposed options. 	 incorporate their concerns in 	therefore difficult to 

II 	

The development of this discussion 	 Cabinet discussion paper. 	determine. 	Probable likelihood 

paper would have to occur concurrently 	 Initiation of Cabinet paper 

	
of submission to Cabinet fall 

with the development of policies and 	 delayed due to other work 	of '82. 

programs in the different cultural 	 pressures, but should begin 

industry sectors, 	and would probably 	 shortly. 

have to be part of the planned govern- 

ment's 	"White Paper" 	on cultural policy. 

11 

1 
MNANCI L DATA AND FORECASTMONNÉES ET PRÉVISIONS FINANCIÈRES 	 • 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE 

OTHER SOURCES 
GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 CAPITAL 	 TOTAL 	 AUTRES SOURCES 

BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 

ANNUAL BUDGET 	 BUDGET ANNUEL 	 10 500 	
. 	

500 	 11000 	 '  

TO BE COMPLETED FOR 	 EXPENDITURES TO DATE 	. 	 DEPENSES A CE JOUR 	 11,745 	 - 	11,745  
ALL PROJECTS 
A REMPLIR POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COUPS 	 47,188 	 _ 	47,188  
TOUT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 	 * 48,433 	 - 500 	47,933-  

FORECAST EXPENDITURES FOR YEAR 	 DEPENSES PREVUES POUR L'ANNEE 	 10,500 	 500 

ANNUAL BUDGET VAFIIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 	 NIL 	 NIL  
PROJECTS OVEH S100.000 	 YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 
PROJET DÉPASSANT 
SIM 000 	 YEAFI TO DATE VARIANCE 	 VARIATION A CE JOUR 

ExPLANATiON  OF  FINANCIAL VARIANCES , EXPLICATiON DES VARIATIONS F1NANCIERES 

* Coding error to be corrected within the next month. 

07-67 48791 
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RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

Cultural Industries Division 

PROJECT Na 
N' DU PROJET 94200 DATE 	15/9/81 

NILE 
TORE

> Canadian Publishing Industry Policy Development LEADER 11. Ralph Hodgson CHEF 
EXPECTED COMPLETION DATE 	On-going 
DATE PREVuE D'ACHEVEMENT 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

SUB-OBJECTIVES FOR OPEFtATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPEFIATIONNEL 	 CRITERES DE SUCCÉS OU RENDEMENTS PREVUS 	 REALISATION A CE J0118 	 CRITERES OU RENDEMENT REVISES  

II To continue the development of an industrial 1. The introduction of a new 	1. Discussions underway with 	1. Work on this Should parallel 
strategy for the book industry, based on 	revised program of indus- 	Publishing Advisory'Committee. 	development of Cabinet discussior 
the results, 	and on conclusions from the 	trial support for the 	Cabinet paper for approval for 	paper on cultural industries 
Book Publishing DeveloPment -Program. 	Canadian book industry for 	continuation of book publishing 	strategy, i.e. probable completic 

II
implementation in 1982-83. 	development program being drafted. 	in fall of '82. 

To develop formal departmental positions on 	2. Acceptance of on-going 	2. Departmental objectives in this 	2. On-going. 
applications 	to FIRA, 	on the entry or take- 	departmental recommendations 	area totally successful,  indu- 

by FIRA. 	 ding recognition by'Cabinet of 

 II 	

over of periodicals and book industry firms 
by foreign interests, 	consistent with 	 departmental policies in this 

governmental cultural policy objectives. 	 regard. 

111 	
In collaboration with Statistics Canada, 	3. 	The introduction of an 	. .3. Work continuing on questionnaires3. None necessary. 

continue to refine and improve the book 	r 	up-dated survey questionnai/e 	on schedule. 	Inter-ministerial 
survey questionnaires. 	 for 1982. 	 and industry consultation 

!i. 	Initiate a comprehensive research plan on 	4. 	The contracting out of 	scheduled for winter and spring 
the periodicals industry, 	to yield profiles 	research contracts on the 	of 1982. 
by industry sector, 	in order to identify 	periodicals industry. 	4. Research design complete and 	4. Some additional contracts may 
and priorize the industry's problems and 	 some sector studies scheduled 	be let this fiscal year, but 
needs. 	 for November completion. 	depending on availability of 

additional funds most should be 

FINANCIAL DATA AND FORECASTMONNÉES ET  PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE 	 '89 -181. 	
' 	OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	

CAPITAL 	 TOTAL 	 AUTRES SOURCES 

ANNUAL BuDGET 	 BUDGET ANNUEL 	 9000 	 500 	-9500 	-  
TO BE COmPLETED FOR 	 EXPENDITuRES TO DATE 	 DEPENSES A CE JOUR 	 632.71 	• 	 0 	632.71  
ALL PROJECTS 
A  REMPLIR  POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN  COURS 	250.70 	 0 	250.70  
TOUT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 	 8,116.59 	 500 	8,616.59  
FORECAST EXPENDITURES FOR YEAR 	 DEPENSES PREvuES POUR LANNEE 	 9,000. 	 500 	9,500. -  
ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 	 ---• 

 

PROJECTS OVEFt SI00.000 	 YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 
PROJET DEPASSANT 
$ I GO BOO 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 	 • 

ExPLANATION OF FINANCiAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIÉRES 

1 

07-67 1879 1 



Ii RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE 

Cultural Industries Division 

PROJECT NO. 
N° DU PROJET 	94300 DATE> 15.9.81 

Go....eremema..Canam 
Ih•tur men  CI  Commt.m.car.o.s 1.1.ms:ere  ces  Commen.casons 

- PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

TITLE b. 
TITRE  Canadian Book Publishing Development Program 

LEAIMIR› Ralph Hodgson 
CHEF 

EXPECTED COMPLETION DATE >Probable 1983-84 
DATE PIREVUE D'ACHEVEMENT 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SuCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPÉRATIONNEL 	 CRITERES DE SUCCÈS OU RENDEMENTS PRÉVUS 	 REALISATION A CE JOUR 	 CRITÈRES OU RENDEMENT REVISES 

L. 	The continuing administration of the thiré 	1. 	The completion of an asses-1. Successfully achieved. 	1. None necessary. 

year of this three year program. 	sment of the program and a 
Treasury Board submission to 
release the incremental 

I 	 $1,075M of 	the third year 
of the program. 

Z. 	The carrying out of an evaluation of the 	2. 	The completion and tabling 2. It was determined that an evalu- 2. None necessary. 

program as requested by Cabinet and the 	of the evaluation report by 	ation of the progrem was not 

Treasury Baord. 	 the end of June. 	possible at this time and it 

3. 	Based on the findings of the evaluation, 	3. 	The submission of a Memo- 	was replaced by an evaluation 

the submiss ion of a Memorandum to Cabinet 	randum to Cabinet in Septem- 	assessment, which has been 

on the future of the CBPDP, 	either to 	ber, 	and a Treasury Board 	completed. 

extend it in its current form, a revised 	submission for the Main 	3. Cabinet submission currently 	3. To be submitted to MSSD in 

program, 	or new program of 	support for 	Estimates for 82/83. 	being drafted. 	October. 

the book publishing industry. 

FINANCIAL DATA AND FORECAST/DONNÉES ET PREVISIONS  FINANCIÈRES 	 THIS RESPONSiBILITY CENTRE/CE CENTRE DE RESPONSABILITE 	 - 

OTHER SOURCES 

	

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 

	

BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	
CAPITAL 	 TOTAL 	 AUTRES SOURCES 

ANNuAL BuDGET 	 BUDGET ANNUEL 	 , 	6305 	6,825,000 	500 	68 31,805.  
TO BE COmPLETED FOR 	 EXPEND:TuRES TO DATE 	 DEPENSES A CE JOuR 	 2,317.29 	0 	22. 	2,339.29  
ALL PROJECTS 
A  REMPLIR  POUR 	. 	 OuTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS 	200. 	410,363. 	0 	410,563.  
TOuT PFIOJET 

FREE BALANCE 	 SOLDE DISPONIBLE 	 3,787.71 	6,414,637. 	478. 	6,418,902.71  
FORECAST ExPENDITuRES FOR YEAR 	 DEPENSES PREvuES  POUR L ANNEE 	 6,305. 	6,825,000. 	500. 	6,831,805.  
ANNuAL  BUDGET  VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 	 —. 	 —. 	 — 	 ---. 	 . 

pRoJECTS OVER MO COO 	YEAR TO DATE BuDGET 	 BUDGET A CE JOuR 
PROJET DEPASSANT 	 . 	  
$ 1 CO COO 	 yEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

ExPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIÈRES 

1 
07.67 18791 



DATE • 15.9.81 pROJECT NO. • 94400 N° DU PROJET 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABIUTE 

Cultural Industries Divisim 

3.11.12, 

II 	

. 

'IF 	i .1,;,,,,,,....e.., '2',I' l C<r•ama.a 	G  n.ca:4),.5 	M ...,  s'e..e're 3 es ..cOirr'drurnacciaatens  

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

NTLE ›  Admin of the Memorandum of.Agreement between the Postmater Genéral 
mn and the Minister or uommunications. 

LEADER 
CHEF n Ralph Hodgson 

EXPECTED COMPLETION DATE b, 
DATE PREVUE D'ACHEVEMENT 	On-going 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SuCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REviSED CRITERIA OR OUTPUTS 

SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 CRiTERES DE SUCCÉS OU RENDEMENTS PRÉVUS 	 REALISATiON A CE JOUR 	 CRITERES OU RENDEMENT  REVISES  

II
. 

	

	Develop and prepare rate and classificatior 	1. Presentation of acceptable 1. Rate proposals accepted by 	1. None necessary. 

proposals, 	as required, 	for those mail 	rate proposals to the Minis- 	Minister and Cabinet. 

categories covered by the Memorandum of 	ter at the appropriate time. 

Agreement and, 	through the Minister of 

Communications, 	recommend them to the 

Postmater General, 	consistent with the 

department's 	cultural policy objectives. 

II . 

	

	Re-negotiate the Memorandum of Agreement, 	2. 	Submission of a proposal 	2. At request of Cabinet committee, 	2. Decision on amendments to curreni 

to accommodate the creation of the Canada 	to amend the Memorandum of 	interdepartmental committee set 	Memorandum of Agreement must be 

Post Corporation, 	and redefine the "true" 	Agreement, 	the timing of 	up to determine breakdown of 	ready in time to be applicable 

extent of 	the department's fiscal responsi- 	which will depend on the 	fiscal responsibility. 	Negotia- 	to '82-'83 fiscal year. 	. 

bility for the categories of mail for whict 	successful conclusion of 	tions Currently underway. 

the Minister of Communications is respon- 	negociations with the Post 	 e 

sible. 	 Office Corporation. 

I . 

	

	Initiate a review of this form Of assis- 	3. 	The timing of 	this review 	3. As  per Project No, 94200 Sub- 	3. This review is tied in with 2 

tance to the Canadian cultural industries, 	will be dependent on the 	objective 4, this review will be 	above, however a Major shift in 

through the research and data gathering 	successful completion of the 	on-going. 	 the form of government support b 

outlined in 90402. 	 research and data gathering, 	 this industry is not envisaged ii 

• 	 the short term. 	Shifts will 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSiBIL1TY CENTRE/CE CENTRE DE RESPONSABILITE 	 'several'years. 	
L 

OTHER SOURCES 
GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 

BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	
CAPITAL 	 TOTAL 	 AUTRES SOURCES 

ANNUAL  BUDGET 	 BUDGET  ANNUEL 	9000 	0 	500 	9500 

70 BE COmPLETED FOR 	 EXPEND1TuRES TO DATE 	 DEPENSES 4. CE JOUR 	 2,384.80 	 0 	2,384.80  
ALL PROJECTS 
A nmpuR POUR 	 OUTSTANDiNG COMMITMENTS ' 	 ENGAGEMENTS EN COURS 	20. 	 0 	20.  
1 OJT PROJET • 

FREE BALANCE 	 SOLDE DISPONIBLE 	 6,595.20 	 500. 	7,095.20  
FORECAST EXPENDiTuRES FOR YEAR 	 DEPENSES PRÉVUES  POUR L•ANNEE 	 9,000. 	. 	500. 	9,500  
ANNuAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT Au  BUDGET ANNUEL 	 __. 	 — 	

_ 

pRoJECTS Ova' $100.000 	yEAR TO DATE BUDGET 	 BuDGET A CE JOUR 
PROJET DEPASSANT 
VW 000 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

EÀPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIÈRES 

07-67 18791 



PROJECT NO. 1, 
re DU PROJET 	94500 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE 

Cultural Industries Division 

DATE W. 

15.9.81 

1 
1 

Development of the Canadian Program Production Industry 
LEADER h, 
CHEF 0"" Chris Frank 

EXPECTED COMPLETION DATE  
DATE PFIEVUE D H 'ACEVEMENT 	oh-going  

fITLE 
ITIRE 

Page 1 of 2 

NIP ' 	 zeons ?J::;:s...eeZJeSCommcaîons 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROUET 

1 

a 

4' 

SUB-0EuECTIVES FOR OPERATIONAL PLAN YEAR 	 • 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 • 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPÉRATIONNEL 	• 	 CRITERES DE SuCCES OU RENDEMENTS PREVUS 	 REALISATION A CE JOUR 	 CRITÉRES Ou RENDEMENT FIEvISES 

In collaboration with the CFDC, 	examine the 1. 	Initiate re-négociation of 	1. Successfully achieved, renego- 	1. None necessary. 

..knesses 	of 	the current 	co-production trea- 	the co-production treaties, 	tiation not called for, and new 

Les with a view to making the criteria for 	if called for. 	policy guidelines for co-produc- 

)-production more compatible with the revised 	 tion accepted by Minister. 

?sulations for the 100% Capital Cost Allowance. 
Advise the Minister on how the programs of 	2. 	In collaboration with other 	2. On-going. 	2. None necessary. 

Li the government agencies involved in film 	appropriate branch officials, 

Lt in with federal priorities and cultural 	review and analyse the progra 

)jectives. 	 planning and financial submis- 

In collaboration with the CFDC, 	initiate 	sions of the National Film 

)licy development designed specifically to 	Board and the Canadian Film 

dp the Canadian independent film distribu- 	Development Corporation as 
Lon 	sector.' 	 required. 	 ' 

In collaboration with the Policy Sector 	3. 	The initiation of program 	3. This is an on-going process, 	3. As per 94100 program  proposais  

?.velop policies and programs designed to help proposals in this area. 	however any program proposals 	might be ready for fall of '82. 

Ie television and radio production industries4. 	The initiation of program 	possible in this area will be 

Develop 	formal departmental positions on 	• proposals in this area. 	incorporated into Cultural 

)plications 	to FIRA, 	on the entry or take-over 5. 	Acceptance of on-going 	Industries Strategy Project No. 

film 	and 	television 	industry 	firms 	by 	ripriprtmpntal 	r meiirirnc 	94100. 

fferT.T117-;77-7F--"--4ANCIALDATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES by MA. 	THIS RESPONSiBILITY CENTRE/CE CENTRE DE RESPONSABILITE 
OTHER SOURCES poiLcy 	objectives. 	 GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 AUTRES SOURCES CAPITAL 	 TOTAL 

	

BIENS ET SERVICES 	SUBVENTIONS ET CONTRiBUTIONS 

ANNUAL BUDGET 	 BUDGET ANNUEL 	 10500 10500  
TO BE COmPLETED FOR 	 EXPENDITuRES TO DATE 	 DEPENSES A CE JOUR 	 2,241 	 2,241  
ALL PROJECTS 
A REmPuR  POUR 	 OUTSTANOING COMMITMENTS 	 ENGAGEMENTS EN COURS 	 — 	 — 
TOUT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 	 8,259 	 8,259  
FORECAST EXPENDITURES FOR YEAR 	 DEPENSES PREVUES POUR L'ANNEE 	 10,500 	 10,500  
ANNUAL BUDGET VARIANCE 	 VARIATION  PAR  RAPPORT Au BUDGET ANNUEL 	 NIL 	 NIL  

PROJECTS OVER 6100.000 	 YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 	 • 
PROJET DEPASSANT 
SIXICOO 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOuR 	 • 

EXPLANATiON OF FiNANCIAL VAR ANCES/ExPLICAVON DES VARIATIONS FINANCIERES 

1 

07-67 i 879 t 



DATE ). 	 ' 
PROJECT NO. 1, 
N DU PROJET t"' 94500 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

Cultural Industries Division PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

Oc-verr.er.e , : a Caraaa 
41), , )..0 	 1.1. ,,stère des Commehcasons 

Page 2 of 2 3.1 

TITLE 
_111FtE 

LEADER 
CHEF n- 

EXPECTED COMPLETION DATE 
DATE PRÉVUE DACHEvEMENT 

Il 	SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 CRITERES DE SUCCES OU RENDEMENTS PRÉVUS 	 REALISATION A CE JOUR 

	
CRITERES OU RENDEMENT REVISES 

' 	  

4. Continue to input into depart- 	4. Success related to acceptance 

II mental broadcasting strategy 	of this broadcasting strategy 
discussion papger. 	paper. 

I

5. Successfully achieved. 	5. Continued on-going acceptance 
, 	 of departmental recommendations. 

I 

I 
3 
MD FINANCI L DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ 

OTHER SOURCES 
GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 CAPITAL 	 TOTAL 	 AUTRES SOURCES 

BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 

ANNUAL BUDGET 	 BUDGET ANNUEL 

TO BE COmPLETED FOR 	 EXPENDITUFtES TO DATE 	 DEPENSES A CE JOUR 
ALL PROJECTS 
A REMPLIR POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS  ru T PROJET 

FREE BALANCE 

FORECAST ExPEND1TuRES FOR YR 	

SOLDE DISPONIBLE 

EA 	 DEPENSES PRÉVUES POUR L'ANNÉE 

ANNUAL  BUDGET  VARIANCE 	 VARIATION PAR RAPPORT Au  BUDGET ANNUEL 

1)Ô.I.D.WVA2A$Nr°3° 	
YEAR TO DATE BUDGET 

YEAR TO DATE VARIANCE 	

BUDGET A CE JOUR 

„..,..„ 

	

VARIATION A CEJOUR 	

' 	  

II 4 
ExPLArn ATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIEFIES 

1 

07-67 1879) 



• 	 I J,  C.0,nr.Un•CaI nCeS 
Go,..verne,nent au Canada 
Tvl.n.s:ére oes Commun.cabons 

DATE> 1
5.9.81 

PROJECT NO. le, 
N" DU PROjET 	94600 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE 

Cultural Industries Division 

nu' 
TITRE- Canadian  Film Certification Program 

LEADER 
CHEF e.  Robin Jackson 

EXPECTED COMPLETION DATE  
DATE PRÉVUE D'ACHEVEMENT 	On-going 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

Il 	
SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRTERA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPERATIONNEL 	

II 
CRITERES DE SUCCES OU RENDEMENTS PRÉVUS 	 REALISATION A CE JOUR 

	
CRITERES OU RENDEMENT REVISES 	. 

1. 	Complete the current review of the CCA 	1. A ministerial annoucement 	1. Successfully achieved. 	1. None necessary. 

11 program, 

	

	and introduce the-revised  ente- 	on the revised criteria, 

ria for eligibility for the 1982 tax year. 	together with the issuing of 
a press 	release. 	. 

Il Publish a new complete and comprehensive 

	

	2. The publication of same, 	2. Bulletin currently being 	2. Publication of same by end of 

interpretive bulletin on the CCA program, 	inclusive of revised and 	drafted, 	 calendar year '81. 

for the use of 	the industry. 	refined application forms 
for the program.
. Appropriate action, as 	3. Discussion paper drafted, with Examine the eligibility criteria for the 	3 

II 	

3. Possible further action dependin 

CCA, 	in light of its application to video- 	required, 	to ensure that the 	options for solution, but due to 	on state of film industry. 

discs, 	and the problems this can create. 	cultural objectives of the 	state of industry, tabled for 	
. 

as it might apply to video- 	
one year for review at that time. 

II 	

program continue to be met, 

discs. 	 . 

Il
. 

	

	Strengthen and refine the administration 	4. 	Implement new administrativ 34. New administrative system for 	4. New administrative system and  

and capability of the CFCO, 	in order to 	measures, 	and initiaté a 	' CFCO successfully developed and 	management information system in 

better administer the CCA program. 	regular audit program. 	currently being completed. 	place and operating by end of 

. 	 calendar year '81. 

FINANCI L DATA AND FORECAST/DONNÉES ET PRÉVISIONS  FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE 
OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS CAPITAL 	 TOTAL 
.  . 	

AUTRES SOURCES 	• 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 

ANNUAL BUDGET 	 BUDGET ANNUEL 	 43,460 	   43 460 
TO BE COMPLETED FOR 	 EXPENDITURES TO DATE 	 DEPENSES A CE JOUR 	 20,253 	 20,Z53  
ALL PROJECTS 
A REMPLIR  POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS 	 7,925 	 7,925  
TOUT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 	 15,282 	 15,282  
FORECAST EXPENDITURES FOR YEAR 	 DEPENSES PRÉVUES POUR L'ANNEE 	 * 	43,460 	 43,460  
ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 	 NIL 	 NIL  

PROJECTS OVEH SI00.000 	 YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 
PROJET DEPASSANT 
3 ICA 030 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

ExPu.NATION OF FiNANCIAL VARIANCES , EXPLICATiON DES VARIATIONS FINANCIERES 

As per T.B. 777560 C.F.C.O. will get $122,000 in Supplementary Estimate for 1981-82. I'H 

07.67 18791 



DATE> 
15.9.81 

RESPONS.E LITY CENTRE/CENTRE DE RESPCINSAB:...TE 

Cultural Industries Division 

PROJECT NO. 1, 
N' DU PROJET 	94700 

Page 1. ut 2 
3•ii. 

• t e•E ZE-£. CZ•rT ....Cà' ZeS 

EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 
PROGRESS REVIEW 

hiLl 
II,I ' The Film Festivals Bureau 

LEADER 
CHEF e' Jean Lefebvre 

ExPECTED COMPLETION DATE 16, 
DATE PREVuE DACHEVEmENT 	On -going 

I 	

SuB OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACH1EVEMENT TO DATE 	 REV1SED CRITERIA OR OUTPUTS  
SOL S.GELJECTIFS.DE  L ANNÉE Du PLAN OPERATIONNEL 	 CRITERES DE SuCCES OU RENDEMENTS PREVUS 	 RÉALISA-M.)1,i A CE JOUR 

	
CRiTETIES Ou RENDEMENT RE nâSES 

. 	To 	facilitate 	and 	coordinate 	the participa-1. 	Selection of 	same by 	festi- 1. On-going. 	1. None necessary. 

portant 	film 	festivals 	and 	film events 
Il on 

	of 	600 	to 	800 	Canadian 	films 	in over 	100 vals 	and 	film events. 

• 
1981. 	

2.1 Successfully achieved. 	2.1 Noneçnecessary. 

Iroughout 	the world. 	
2.1Publication 	of 	saine 	in May 

Tu 	research, 	design, 	write, 	publish and 	2.2.Treasury Board 	submission 	
2.2 Rejected by senior management, 	2.2 Possible re-submission for next 

1 scribote 	books 	of 	information 	sheets 	on: 	for 	"B" budget 	funds by July, 	
resources not obtained, 	fiscal year. 

.1-Canadian 	feature 	films 	for 	1981. 	2.2.- 	1981. 	Contracts 	and 	research  
anadian 	shorts, 	documentaries 	and video-tape 	in 	September-October 	'81 	- 
I ograms 	for 	1981, 	 Publication December 	'81. 

To 	administer and 	control a program of 	 . Successfully achieved, 	3. None necessary. 3. 	The on-going acceptance o 	
. 

rants 	to 	Film and Video-Tape Festivals in 	FFB recommendations by the 
Inada. 	 Minister, 	and 	the 	issuing of 	. 

the grants 	to 	the Film 
Festivals. 	 r 	 -$ 

To develop a separate program of promotion 4. 	Treasury Board 	submission 	4. Rejected by senior management; 	4. Possible re-submission for next 

r 	shorts, 	documentaries, 	video-tapes 	and .  
resources by July 1981. 	- 	

resources not available. 	fiscal year. 

1 dependent 	Canadian 	films. 	

for 	the obtaining of 	the 

. 	To 	develop a program of 	participation in 	Development 	of 	the program, 
Istivals 	and markets 	for TV and 	radio 	budget, 	etc. 	by December 1981. 

FINANCIAL  DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTFIE..CE CENTRE DE RESPONSABiLITE 
OTHER SOURCES 

	

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 CAP ITAL 	 TOTAL 	 AufRES SOURCES • 

	

BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 

ANNUAL BuDGET 	 BUDGET ANNUEL 	-374,995 	350,000 	 724,9.95 
, Ci Lomr, .. 1E D FOR 	 EXPENDITuRES TO DATE 	 DEPENSES A CE JOUR 
,. 	. , ........1S 

,......,“-.7,Jr.. 	 OUTSTAND+NG COMMiTMENTS • 	 ENGAGEMENTS EN COURS 
1,,,,,,i 

FREE BALANCE 	 SOLDE DISPONIBLE 

FORECAST ExPENDITuRES FOR YEAR 	 DEPENSES PREVuES POLIR L ANNEE 

ANNuAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT Au BuDGET ANNUEL 

..0_i C 1 S C4Fli t +ce 003 	 YEAR TO DATE BuDGET 	 BUDGET A CE JOUR 
- -t1 GEPA.,›ANT 
, . ...., 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

fo,ANCIAL VAR n ANCES , EXPLICATION DES VARIATIONS FINANCIERES 

t• • 	• 
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RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

Cultural Industries Division 

PROJECT NO. 
N° DU PROJET 94800 WaE> 15.9.81 

Page 2 of 2 

1 

1 
1 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

fITLE 
TITRE •"- 

Development of a Canadian Sound Recording Industry LEADER n 

CHEF le John Watt 
EXpECTED COMPLETION DATE h. 
DATE PREvUE DACHEvEMENT 	On-going 

1 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOuS-OBJECTIFS DE LANNÉE DU PLAN OPERATIONNEL 	 CRITERES DE SuCCES OU RENDEMENTS PRÉVUS 	 REALISATION A CE JOuR 	 CR1TERES Ou RENDEMENT REVISES 

• 	 4. 	Introduction of a Cabinet 	4. On schedule. 	 4. None necessary. 

submission outlining pro- 
grams of support for the 
sound recording industry. 
(probably fiscal 	'82-83). 

	

5. 	Acceptance of on-going 	5. Completely successful to date 	5. None necessary. 

departmental recommendations 	and on-going. 

by FIRA. 	 ,. - 

MNANCI L DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ 
OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 CAPITAL 	 TOT 	 AUTRES SOURCES 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	 AL 

ANNUAL BUDGET 	 BUDGET ANNUEL 	 39000 	 39000  
10 BE COmPLETED FOR 	 EXPEND1TuRES TO DATE 	 DÉPENSES A CE JOuR 
ALL PROJECTS 	 . 	  
A REMPLIR  POUR 	 OUTSTAND4NG COMMITMENTS 	 ENGAGEMENTS EN COURS 
rouT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 

FORECAST EXPEND1TuRES FOR YEAR 	 DEPENSES PREVUES POUR LANNEE 

ANNuAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 

pRoJECTS OvEH $100.000 	YEAR TO DATE BUDGET 	 BUDGET A CE JOuR 
PROJET DEPASSANT 
110(4000 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

ExPLANATION CF FINANCIAL VAR 4o.NCES/EXPLICATION DES VARIATIONS FiNANC!ERES 

07-67 18791 
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RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

Cultural Industries Division 

PROJECT NO. b, 	
- 

N' Du PROJET 	94800 
DATE. 15.9.81 

28 

EXpECTED COmPLETION DATE 
DATE PREvuE CrACHEvEmENT 

On-going Development of a Canadian  Sound  Recording Industry 
LEADER 
CHEF  • John Watt 

I II 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

SuCCESS CRITERIA OR OUTPUTS 	 ACHIEvEmENT TO DATE 	 REvISED CRITERIA OR OUTPUTS 

CRITERES DE SuCCES OU RENDEMENTS PREVUS 	 REALISATION A CE JOUR  
	

CRITÉRES Ou RENDEMENT  REvISES U 	 • 	

SuB-OBJECTNES FOR OPERATIONAL PLAN YEAR 
SOuS-ObJECTIFS DE L•ANNEE Du PLAN OPEFLATIONNEL 

• Undertake 	and 	complete 	a comprehensive 	l':.Publish a comprehensive and 	1. On schedule. 	1. None necessary. 

IF dy of 	the Canadian sound recording industry.conclusive report on the Cana- 

Evaluate existing government policies and 	dian sound 	recording industry , 

rograms 	which 	impact 	on 	the Canadian sound 	identifying 	its processes, 	it 

fording 	industry, 	 problems and its opportunities, 
, Develop policy options which will enable 	and the role various govern- 	
- 

he government 	to respond 	to 	the problems 	ment departments might have 

nd opportunities which exist for the Canadian in increasing the viability 

IF ofned and 	controlled 	sector of the sound 	the C.anadian-owned and 

-ording 	industry. 	 controlled 	sector 	(Jan 	'82). . 

. 	Identify and 	recommend 	specific programs 	2. 	In consultation with the 	2. On schedule. 	
, 	2. None necessary. 

support 	the Canadian-owned and controlled 	sound recording industry, 

.tor 	of 	the 	sound 	recording 	industry. 	determine 	the relative succesJ II 	

. 

• Develop 	formal departmental positions 	on 	or 	failure of 	these programs. 

lications 	to 	FIRA, 	on 	the 	entry or 	take- 	3. 	In collaboration with appro-3. On schedule. 

1r
3. None necessary. 

, r 	of 	sound 	recording 	industry firms by 	priate industry sectors, 	govern- 

ureign 	interests, 	consistent with governmenn. 	ment departments and agencies 

iil 	cultural 	policy objectives, 	determine which policy option 
• ran 	11P. 	imaTI.Lamentad 

FINANCIAL DATA AND FORECAST/DONNÉES  ET PRÉVISIONS FINANCIÈRES 	 nus RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE 
OTHER SOURCES 

	

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	•
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	

AUTRES SOURCES 
CAPITAL, 	 TOTAL 

ANNUAL BUDGET 	 BUDGET  ANNUEL 	 39000 	- 	 : 	.1-,39000 

tO bk COmPLEIED FOR 	 ExPENDiTuRES TO DATE 	 DEFENSES A CE JOUR 	 5,635 	5,635  
...,. 	n.NOJE C Ts 
A. kt ..Ak1 .61 F.0uR 	 OUTSTANFING COMMITMENTS • 	 ENGAGEMENTS EN COURS 	 7 	 7  

.)..: ,  1 	,  •'.t..t T 	
FREE BALANCE 	 SOLDE DISPONIBLE 	 33,358 	 33,358  

FORECAST ExPENDITuRES FOR YEAR 	 DEPENSES PREvuES  POUR  L ANNEE 	 39,000 	 39,000 
. 

ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT Au BUDGET ANNUEL' 	
' NIL 	, 	NIL 

P.C.JEcTS OVE k 1100 OW 	 yEAR TO DATE BUDGET 	 BUDGET A CE  JOUR 
i.,„_,..t r ui PASSAr•I 
1“,...3 	 YEAR TO  DATE VARIANCE 	 VARIATION A CE JOUR 

i-,./.r.AT ION OF FINANCIAL VARANCES n EXPL nCATiON DES VARIATIONS FINANCIERES 

il 

01-61 .9791 j 
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RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILJTÉ 

Cultural Industries Divsion 

PROJECT NO.  b 94700 N' DU PROJET 
DATE II> 

Page 2 of 2 31i.2-7" 

LEADER 
. CHEF n 

EXPECTED COMPLETION DATE 
DATE PRÉVUE D'ACHEVEMENT TITLE ye, 

ran The Film Festivals Bureau 

1 
1 

L DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES FINANCIA 
GOODS AND SERVICES 

BIENS ET SERVICES 

374,995 ANNUAL BUDGET BUDGET ANNUEL 

DÉPENSES ACE JOUR EXPENDITURES TO DATE 292,750 
65,000 

118,616  
126,660  ENGAGEMENTS EN COURS OUTSTANDING COMMITMENTS 

FREE BALANCE SOLDE DISPONIBLE 

TO BE COMPLETED FOR 
A LL PROJECTS 
A  REMPLIR POUR 
TOW' PROJET 

1 
1 FORECAST EXPENDITURES FOR YEAR • DEPENSES PREVUES POUR L'ANNEE 

129,719 
374,995 

VARIATION PAR RAPPORT AU BUDGET ANNUEL ANNUAL BUDGET VARIANCE 

7,750 - 

350,000 

* NONE 
BUDGET A CE JOUR YEAR TO DATE BUDGET 

VARIATION A CE JOUR YEAR TO DATE VARIANCE 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 

SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 CRITERES DE SUCCÉS OU RENDEMENTS PREVUS 	 RÉALISATION  A CE JOUR 	 CRITÈRES OU RENDEMENT RÉVISÉS  

broadcast products. 	 5. Memorandum to Cabinet by 	5. Rejected by senior management. 	5. Possible re-submission for next 
. 	 October 1981. 	Description 	 fiscal year. 

of program, 	staffing and 
budgets. 	Treasury Board 
submissions for staff and 
budgets by end of fiscal 
year 	1981-1982. 	. 

1 
THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ 

OTHER SOURCES 
AUTRES SOURCES TOTAL GRANTS AND CONTRIBUTIONS 

SUBVENTIONS ET CONTRIBUTIONS 

350,000 

CAPITAL 

NONE 

I . 

 PROJECTS OVER  $100000 
PROJET DEPASSANT 
ItaG003 

ExPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIÉRES 

* Computer print-out will be corrected - error on computer print-out. 

07-67  18791 



RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE 

1 
DATE September 8, 811 

Movable Cultural Property 

PROJECT NO. 
N` DU PROJET 	95000 

1 
1 
1 
1 

1 

1 

1 

Administration of the Cultural Property Export and Import Act LEADER', Sharon Van Raalte 
CHEF 	o''" 

EXPECTED COMPLETION DATE h. 
DATE PRÉVUE D'ACHÈVEMENT N/A OngOing 

T ITI 
FE 

3.ii. Sc)  

;,v...,onent of Canada 	Gouvernement du Canada 
loo.tr 	of Commun ncapons M.n nstere des Communicapons 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 CRITÉRES DE SUCCÉS OU RENDEMENTS PRÉVUS 	 REALISATION A CE JOUR 	 CRITERES OU RENDEMENT RÉVISÉS 

1. To monitor and control the export of cultural 	la. Timely processing of export 	la. All permit applications have 

objects in the national treasure category. 	permit applications. 	been processed promptly. 

lb. Number of objects retained in 	lb. Nil; 4 appeal hearings pending 

Canada as a result of refusal 

of export permits. 

lc. Maintenance of a working 	lc. The relationship is being 

relationship between the 	maintained 

secretariat and the Customs and 	 ' 

Excise Branch of the R.C.M.P. 

2. To encourage the transfer of ownership of 	2a. Prompt processing of 	2a. Applications have been 

cultural property from private hands to public 	applications for certification. 	processed promptly 

institutions. 	 2b. Number and total market value 	2b. 49 applications - total value 
.z-., of objects given or sold to 	$858,000.00 

collecting institutions as a 

result of applications for 

certification. 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY  CENTRE/CE CENTRE DE RESPONSABILITÉ 
OTHER SOURCES 

	

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	 CAPITAL 	 TOTAL 	 AUTRES SOURCES 

ANNUAL BUDGET 	 BUDGET ANNUEL 	 118,495.00 	800,000.00 	 918,495.00  
TO BE COMPLETED FOR 	 EXPENDITURES TO DATE 	 DÉPENSES A CEJOUR 	 5,905.49 	723,409.00 	 729,314.49 
ALL PROJECTS 
A REMPLIR POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS 	 4,438.30 	75,600.00 
TOUT PROJET 	 . 	80,038.30  

FREE BALANCE 	 SOLDE DISPONIBLE 	 108,151.21 	NIL 	 108,151.21 
FOFIECAST EXPENDITURES FOR YEAR 	 DEPENSES PREVUES POUR L ANNEE 	 118,495.00 	800,000.00 	 918,495.00 
ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 	 NIL 	• 	NIL 	 - 	NIL 

 

PROJECTS OVEH SI00.000 	 YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 	 t 
PROJET DÉPASSANT 	 _L- 
3100 000 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

_ 
XPLANATION OF FINANCIAL VARIANCES/ 



PROJECT NO b. 
N • Du PROJET 	96000 

DATEe. 
15/09/81 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

Management Services 
PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

,-1.7..CLetaaa 	 Gt:t- rtc ^er.: 	Car.aa 
I of Cumnlun.Zdt.0,5 	FA, slere J es  C.c/r.m.,,cat.or.s 

• EXPECTED COMPLETION DATE 
DATE PREVUE DACREVEMENT 	ongoing LEADER h, 

CHEF 	
Pierre A. Forget Management Services 

3.u.  32.  

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SuCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS  -OBJECTIFS DE L ANNEE DU PLAN OPÉRATIONNEL 	 CRITERES DE StJCCES OU RENDEMENTS  PRE  VUS 	 REALISATION A CE JOUR 	 CFIITERES OU RENDEMENT REvISES 

1. Define the requirements of the sector in 	1. 	Defined requirements approved 	Person/Year control in place 
relation to the following - control of Trea- 	by senior management. 	Inventory control in place. 

sury Board submissions - commitment control - 
expenditure control - person - year control - 
inventory control. 

2. Establish a Management Information System 	2. 	System approved by senior 	Programs Review Mechanism being 

to provide accurate, timely data to senior 	management and in operation. 	developed. 

management. 	 OPMS development to start on 

3. Coordinate physical relocation to Ottawa and 	3. 	Move completed. 	October 1, 1981. 

ensure a smooth transition between the 	 Move completed, Refinements being 

central services of the secretary of State 	 worked on. 

and Department of Communications. 

4. Implement and control administrative function 	4. 	Effective administrative 	Ongoing 

for the sector. 	 services established. 

5. Establish controls for administration of 	5. 	Effective control over grants 	 Responsibility transfered to 

grants and contributions, 	 and contributions while such 	 each and every Responsibility 

expertise is in transitional 	 Center that has a grants & 

(Continued) 	 development within central 	 contributions project. 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBUTY CENTRE/CE CENTRE DE RESPONSABiLiTE 
OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	CAPITAL 	 TOTAL 	 AUTRES SOURCES 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 

ANNUAL BuDGET 	 BUDGET ANNUEL 	 /Ubb5 	 4000 	74685 

TO BE COMPLETED FOR 	 EXPENDITuRES TO DATE 	 DEPENSES A CE  JOUR 	4g222 	 1920 	50142 
,,, , PROJECTS 
A  REMPLIR  POUR 	 OUT STANDMG COMMiTMENTS 	 ENGAGEMENTS EN COURS 	1257-5 	 1873 	144-48 
T OUT  PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 	9888 	 207 	10095 
FORECAST EXPENDITURES FOR YEAFt 	 DEPENSES PRE  VUES POUR L ANNEE 	 7O-6-85 	 40U0 	746-85 
ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 	 — 	 — 	 — 

PHOJE.CTS OVEH $100000 	 YEAR TO DATE BuDGET 	 BUDGET A CE JOuR 
PROJET  DÉPASSANT 
II:K.300 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

ExPLANATION OF FtNANCIAL VARIANCES EXPLICATION DES VARIATIONS FINANCIERES 

01 6118191 



RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILJTÉ 

Management Services 

PROJECT NO 
N' OU PROJET 	96000 

DATE 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

Ga.*, rerreni  Q.. Ca,aaa 
aes  Communzal.ons 

LEADER 	Pierre A. Forget 
CHEF 

EXPECTED COMPLETION DATE 
DATE  PRÉVUE  D'ACHEVEMENT •"" Management Services 

3.a.33 

SUB OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REViSED CRDERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L ANNEE DU PLAN OPERATIONNEL 	 CRITERES DE SUCCES OU RENDEMENTS PRÉVUS 	 RÉALISATION A CE JOUR 	 CRITÉRES Ou RENDEMENT REvISES 

6. 	Establish control for work processing unit 	6. 	Effective work processing unit 	Unit in place and operational 

within sector , 	 for sector , 	methods and procedures for unit 

services published in June 1981. 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS  FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ 
OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 CAPITAL 	 TOTAL 	 AUTRES SOURCES 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 

ANNuAL BuDGET 	 BUDGET ANNUEL 	 70685 	4000 	74685 

TO bE COMPLETED FOR 	 EXPENDITURES 10 DATE 	 DEPENSES A CE  JOUR 
AIL PROJEC TS 
A RE mPL n R POUR 	 OUTSTANDiNG COMMITMENTS 	 ENGAGEMENTS EN COURS 
'OUT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 

FORECAST EXPENCeuRES FOR YEAR 	 DÉPENSES PRÉ VUES POUR L ANNÉE 

ANNuAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT Au  BUDGET ANNUEL 

PROJECTS OvEH  *1000(0) 	 YEAR TO DATE  BUDGET 	 BuDGET A CE JOUR 
pF,DJE 1 DEPASSANT 
$ IU"., .JDO 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

 P.ANATION OF FINANCIAL  VARIANCES EXPLICATION DES VARIATIONS FINANCIERES 

0 1 .67 18/91 



-re,iI  al Canada 	GouvernernenI du Canada 
I hv,ir trIsprIl or Cornmumcabons 	Mrn.sIere des Communroabons 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

Movable Cultural Property 

PROJECT NO. 
N` DU PROJET " . 95000 DATE -September 8, 81 

3.u.31 

Administration of the Cultural Property Export and Import Act 
LEADER 
CHEF 	Sharon Van Raalte EXPECTED COMPLETION DATE 	N/111.  ongoing 

DATE PRÉVUE D'ACHÈVEMENT 
IITLF 
TITRE 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA 01 OUTPUTS 	 AC_.-HIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 CRITERES DE SUCCES OU RENDEMENTS PREVUS 	 REALISATION A CE JOUR 	 CRITÈRES OU RENDEMENT REVISES 

. 	 . 
3. To encourage the return to Canada of significant 3a. Timely processing of grant 	3a. Applications processed promptl_ 	3. Allocation of additional 

cultural objects located outside the country. 	applications, 	 funds required. 

3b. Number and total value of 	3b. 15 grants approved, total cost 
objects brought into Canada 	$723,409.00 
tprough grants. 	 2 grants pending, total value 

$75,600.00 

4. To implement, in Canada, the 1970 UNESCO 	4. 	The number of objects returned 	4. 	Nil; no requests received. 
Convention of the means of prohibiting and 	to their countries of origin 
preventing the illiit import, export and 	(including Canada). 	

. 

transfer of ownership of cultural property. 

5. To continually assess and evaluate the 	5. 	Amount of feedback received 	5. 	1980-81 Annual Report ready 
programme to ensure its effectiveness. 	from communities affected. 	for production. 

Publication of Annual Report. 

, 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ 
OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	

CAPITAL 	 TOTAL 	 AUTRES SOURCES 

ANNUAL BUDGET 	 BUDGET ANNUEL 

ro BE COMPLETED FOR 	 EXPENDITURES TO DATE 	 DÉPENSES ACE  Joun 	
. 	  

ALL PROJECTS 
A REMPLIR POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS 
TOUT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 

FORECAST EXPENDITURES FOR YEAR 	 DEPENSES PRÉVUES POUR L'ANNÉE 
	 _ 

ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 

PROJECTS OVER 1100.000 	YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 
PROJET DÉPASSANT 
1100 000 	 YEAR TO DATE VARIANCE 	 VARIATION ACE JOUR 

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIÈRES 



1 

PROJECT NO 1, 
N Du PROJET  DATE >15/09/81 

RESPONSiBILITY CENTRE/CENTRE OE RESPONSABILITÉ 

ADMAC 
PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

01 C..7,d..13 	 eer ne,e,t 	Car.13 
1/4 I 1/4 .,10 1/4 .• ,1 Crra.cai,jns 	M,,stere oes COMM1/4,11.C‘11 n OnS 

Ulit  • ADMAC 
LEADER> Léo A. Dorais 
CHEF 

EXPECTED COMPLETION DATE 11. ongoing 
DATE PRÉVUE D ACHEVEMENT 

SuB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERiA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REV1SED CRiTERLA OR OUTPUTS  
SOUS-OBJECTIFS DE L ANNÉE DU PLAN OPÉRATIONNEL 	 CRITERES DE SuCCES OU RENDEMENTS PRÉVUS 	 RÉALISATION A CE JOUR 	 CRITERES OU RENDEMENT REviSES 

1. En continuité avec les mandats actuels 	1. 	Déménagement et emménagement 	Déménagement et emménagement 
des agences et selon la décision du gouverne- 	complété de façon satisfaisant 	complété. 

ment de renforcir les programmes culturels 	pour les A&C. 
et de distribution de l'information, 	les 

A & C devront s'intégrer au coeur des activitéE 
du Ministère. 

2. Compléter la mise en place d'un grille 	2. 	Elargir le réseau institution 	En cours 

d'institutions des arts de la scène et 	des A&C. 
mus  éologiques. 

3. Maintenir les programmes de stimulation du 	3. 	Augmenter la consommation des 	En cours 

contenue canadien. 	 produits culturels canadiens. 

4. Obtenir les ressources pour maintenir les 	4. 	Documents au Cabinet sur les 	Besoins seront inclus dans la 

A&C en attendant le Livre Blanc. 	ressources requises. 	revue semestrielle. 

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS  FINANCIÈRES 	 THis RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABiLiTE 
OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 CAPITAL 	 TOTAL 	 AUTRES SOURCES 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 

ANNuAL BUDGET 	 BUDGET ANNUEL 	 27075 	 27075  
1 0 BE COMPLETED FOR 	 EXPENDITURES IO DATE 	 DEPENSES A CE JOuR 	 8803 	 8803 
Ai,. PROJECTS 
A RE mPLA POuR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS 	1112 	 1112  
TOUT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 	 17170 	 17170  
FORECAST EXPENDiTuRES FOR YEAR 	 DÉPENSES PRÉVUES POUR L ANNEE 	 27075 	 27075 
ANNuAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT Au BUDGET ANNUEL 	 — 	 — 

PROJEC 1 S OvER  $100 000 	 YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 
..NOJET DÉPASSANT 
1, , a, aoo 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

E.PiANATION OF FINANCIAL VAR ANCES , EXPLiCATION DES VARIATIONS FINANCIERES 

07.67 18791 



1 
• 	01 Canada 	Gouver ne'rent  d Canada 

Cornmun.catons Kfin.stere des C,ommun n cafions 

1 
RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

D.G.P.C. 

PFIOJECI NO 
 p9 7100  N DU PROJET DATE> sept. 30/H1 1 

1 
1 
1 

1 
1 

1 

3. 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

II ;',;'n  • DGPC - Planning and Coordination 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 AGHiEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 

SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 CRITÉRES DE SUCCÉS OU RENDEMENTS pnEvus 	 REALISATION A CE JOUR 	 CRITÉRES OU  RENDEMENT REVISES 

Derived 	from Directorates 
reporting 	to 	D.G.P.C. 

LEADER 
CHEF  >James R. MacDonald 

EXPECTED COMPLETION DATE is  
DATE PREVUE CTACHÉVEMENT 	ongoing  

FINANCIAL DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ 

R 
GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	

OTHE 	SOURCES 
 

BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	
CAPITAL 	 TOTAL 	 AUTRES SOURCES 

ANNUAL BUDGET 	 BUDGET ANNUEL 	 4000 	 2000 	6000  

TO BE COMPLETED FOR 	 EXPENDITUFiES TO DATE 	 DEPENSES A CE JOUR 	 215 	- 	- 	215 
ALL PROJECTS 	 — 	— 	  
A REMPLIR POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COUPS 	 573 	_ 	1639 	2212  
TOUT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 	 3212 	- 	361 	3573 
FORECAST EXPEND n TURES FOR YEAR 	 DÉPENSES PREVUES POUR L ANNEE 	 0-0-0 	 "." 	 1639 	 6-6-39 

 

ANNUAL BUDGET VARIANCE 	 VARIATION PAFi RAPPORT Au BUDGET ANNUEL 	 rum 	361 	639 
 

PROJECTS OVE 	$100000 	 YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 

PROJI T DÉPASSANT 
POO 000 	 YEAR TO DATE VARIANCE 	 VARIATION  ACE JOUR   

  

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIÉRES 

Variance due to the fact that the budget was created before the position was staffed, and inadequate travel funds 
were provided for the position. 

The position was filled July 1st, and thus forecast expenditures for the year are in fact expenditures 
for the period. Had the position been filled April 1st, the variance would be greater. 

 forecast 



G.: 	 Caraza 
: 	 • 	 t,e•E L"es 	•-•^-, 

1 
RESPONSiBILITY CENTRE/CENTRE DE RESPOF.SABUJTE 

Management Services 

PROJECT NO. 
N' DU PROJET 	96100 DATE I> 15 /09/81 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

T n Tif 
TITRE Program Overhead 

LEADER 1, 
CHEF •""- Pierre A. Forget EXPECTED COMPLETION DATE 

DATE PRÉVUE ETACHEVEMENT 
ongoing 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 'REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 CRITÉRES DE SUCCES OU RENDEMENTS PRÉVUS 	 RÉALISATION A CE JOUR 	 CRITERES OU RENDEMENT  RÉVISÉS  

Meet Arts & Culture Sector needs 	 Ongoing 

, 

FINANCI L DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY  CENTRE/CE  CENTRE DE RESPONSABILITÉ 	 ' 
OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 AUTRES SOURCES 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	

CAPITAL 	 TOTAL 

ANNUAL BUDGET 	 BUDGET ANNUEL 	 33000 	 33000  
TO BE COMPLETED FOR 	 EXPENDITURES TO DATE 	 DÉPENSES  ACE JOUR 	 174 	 174  
ALL PROJECTS 
A  REMPLIR  POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS 	 5970 	 5970  
TOUT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 	 26854 	 26854  
- 	 FORECAST EXPENDITURES FOR YEAR 	 DÉPENSES PRÉVUES POUR L'ANNEE 	 33000 	 33000  

ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 	 Nil 	 Nil  
PROJECTS OVEFi  1100.000 	 YEAR TO DATE BUDGET 	 BUDGET A CE JOUR 
PROJET  DÉPASSANT 
1103 000 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

EXPLANATION OF FINANCiAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES 

07-67 16791 



• • 	Car:dad 	Go,erne,ent ch.. Canada 
;n  I. , • n •• n t Cdrnrm.n.cat.ons 	Kins:ere des Communeatens 1 

1 
RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ 

DGAC 

PROJECT NO. 
!I' DU PROJET 97200 EfflE› 15/09/81 

IITLE 
TIYRE  • EXPECTED COMPLETION DATE 

DATE PRÉVUE D'ACHEVEMENT 	ongoing 
LEADER  
CHEF 	André Ouellette DG - Cultural Affairs 

1 • 

3. 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

• SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE REVISED CRITERtA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPÉRATIONNEL 	 CRETERES DE SUCCÈS OU RENDEMENTS PRÉVUS 	 REALISATION A CE JOUR 	 CRITÈRES OU RENDEMENT REVISES  

I/ 	

1. 	Derived from Directorates responsible to 
DGCA 	 . 

1 • 

 

111 

MNANCI L DATA AND FORECAST/DONNÉES ET PAÉVISIONS FINANCIÈRES 	 THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE 
OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	CAPITAL 	 TOTAL 	 AUTRES SOURCES 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 

ANNuAL BUDGET 	 BUDGET ANNUEL 	 4000 	 401110  
TO 6E COMPLETED FOR 	 EXPENDITuRES TO DATE 	 DEPENSES A. CE JOuR 	 150 	 150 
At  L PROJECTS 
A R E MPLIR POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COURS 	 24 	 24 
TOLJT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 	 3826 	 3826 
FORECAST EXPENDITuRES FOR YEAFI 	 DEPENSES PRÉVUES POUR L'ANNEE 	 4000 	 4000 
ANNUAL  BUDGET  VARIANCE 	 ,JARIATION PAR  RAPPORT AU  BUDGET ANNUEL 	 — 	 — 

PROJECTS OvER  S100000 	YEAFI TO DATE BUDGET 	 BUDGET A. CE JOUR 
P noJET DEPASSANT 
f 100 OW 	 YEAR TO DATE VARIANCE 	 VARIATION A CE JOUR 

EAPLANATION OF FINANCIAL  VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES 

07.67 1879) 



RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE 

Special Projects 

PROJECT NO. 11
0' 98000 N° DU PROJET DATE 15/09/81 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

111  4' 
Go,..erneneni  c Canacla 
Ma,s12,e oes Communcafions 

IFILE  tà. 
III FIE •"- 

EXPECTED COMPLETION DATE 
DATE PREVUE D'ACHEVEMENT 	ongoing LEADER 

CHEF 	Leonard Be llam Special Projects 

DEPENSES PRÉVUES POUR L'ANNEE FORECAST EXPENDITURES FOR YEAR 

VARIATION PAR RAPPORT AU BUDGET ANNUEL ANNL1AL BUDGET VARIANCE 

ANNUAL BUDGET BUDGET ANNUEL 

ENGAGEMENTS EN COURS OUTSTANDING COMMITMENTS 

FREE BALANCE SOLDE DISPONIBLE 

BUDGET A CE JOUR YEAR TO DATE BUDGET 

VARIATION A CE JOUR YEAR TO DATE VARIANCE 

3.ii.32 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 

SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 CRTERES DE SUCCES OU RENDEMENTS PRÉVUS 	 REALISATION A CE JOUR 	 CRITERES OU RENDEMENT REVISES 

or 
L DATA AND FORECAST/DONNÉES ET PRÉVISIONS FINANCIÈRES 

DEPENSES A CE JOUR 

PROJECTS OVER  6100000 
PROJET DEPASSANT 
1.100000 

,ExPLANAT1ON OF FINANCIAL VAR ANCES , EXPLCATiON DES VARIATIONS FINANCIERES 

GOODS AND SERVICES 
BIENS ET SERVICES 

46845 
6044 
4909 

35892 
46845 

•n• 

FINANCI 

TO BE COMPLETED FOR 
ALL PROJECTS 
A  REMPLIR PO,u19 
Tour PROJET 

EXPENDITURES TO DATE 

THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABiLITE 

GRANTS AND CONTRIBUTIONS 
SUBVENTIONS ET CONTRIBUTIONS 

1000 

1000 

CAPITAL 

120 
880 

4/845 

3-6n2 
47845 

60-44 
5-02-9 

TOTAL 
OTHER SOURCES 

AUTRES SOURCES 

07-6718791 



RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE 

Director of Copyright 

okr,E>' Sept 1 /81 PROJECT NO. 	99000 N DU PROJET 

3. 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

LEADER 
CHEF A. A. Keyes 

• •.•- 	Calada 	 Gd—erneren: a... Canada 
4 , 	 a: a's  M  rsar E des Czrtmunzatons 

11 

1 
1 
1 

1 
1 
1 
1 

EXPECTED COMPLETION DATE ›, 
DATE PFIEVUE D'ACHEVEMENT 	Ongoing 

Tigne" Director  of Copyright  

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 REVISED CRITERIA OR OUTPUTS 
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPÉRATIONNEL 	 CR1TERES DE SuCCES OU RENDEMENTS PRÉVUS 	 REALISATION A CE JOUR 	 CRITERES Ou RENDEMENT REVISES 

1. Develop and recommend appropriate copyright 	1. The extent  • to which: 
policy to ensure the meeting of the objectives 	recommendations are accepted 
of cultural and communications policies. 	 and adopted; government policy 
Represent the Minister in the law revision ' 	and resulting legislation 
program, i.e. in the Interdepartmental 	 reflects the department's 
Copyright Committee, in formulating government 	policy as a basis for revision; 
copyright policy for legislative revision.  • 	the advice given and recommen - 
Provide advice and make recommendations with 	dations made are efficacious . . 
regard to the efficacy and application of 
existing and proposed legislation, and 
policy, as they bear on the Minister's respon- 	 . 
sibilities for communications and culture. 

7f 

MNANCI L DATA AND FORECAST/DONNÉES ET PRÉVISIONSfINANCIÈRES 	 THIS RESPONSiBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ 
OTHER SOURCES 

GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 	 AUTRES SOURCES 
BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	

CAPITAL 	 TOTAL 
 

ANNUAL BUDGET 	 BUDGET ANNu EL 	 47845 	 47845,  
70 BE COmPLETED FOR 	 EXPENDITURES TO DATE 	 DEPENSES A CE JOUR 	 18820 	 18820  
ALL PROJECTS 
A REmPL1R POUR 	 OUTSTANDING COMMITMENTS 	 ENGAGEMENTS EN COUF1S 	 993 	 . 	993 
TOUT PROJET 

FREE BALANCE 	 SOLDE DISPONIBLE 	 28032 	 28032  
FORECAST EXPENDiTURES FOR YEAR 	 DEPENSES PREVuES POUR L'ANNEE 	 54313 	 54313 
ANNuAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT Au.  BUDGET ANNUEL 	 6468 	 6468 

pROJECTS OvER 5100000 	YEAR TO DATE BUDGET 	 BuDGET A CE JOUR 
PROJET DEPASSANT 
1100 0043 	 YEAR TO DATE.vARIANCE 	 VARIATION A CE JOUR ' 

ExPLANATION OF FiNANCIAL VAR ANCES/EXPLiCATiON DES VARIATIONS FINANCIERES 
1.Annual budget was $49,000; reduced by $1,155 re BMC contract = $47,845. 
2. Unforeseen travel: $5,500 - Australia: authorized by Minister post budget preparations. 
3. Subscriptions and reproduction not allowed for in original budget: appr. $993.00. 

07-67 i879) 



PROJECT NO. h, 
N' DU PROJET "" 99100 

DATE  à/9/81 

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITÉ  

Federal Cultural Policy Review Committee 
111

•. nnn I .1 	 Go..errk .lent c....Canaoa 
I 	n 	.• Cs n••r'n,'r a:o. 	Mr ere :es Cc:nmenzatons 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

nnE> Federal Cultural Policy Review Committee 
TORE 

LEADER 
CHEF n Louis Applebaum 

EXPECTED COMPLETION DATE November 1982 DATE PRÉVUE DACHEVEMENT 

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIÈRES 

BUDGET ANNUEL ANNUAL BUDGET 

DEPENSES A CE JOUR EXPENDITURES TO DATE TO BE COMPLETED FOR 
ALL PROJECTS 
A REMPLIR POUR 
TOUT PROJET 

1 
ENGAGEMENTS EN COURS OUTSTANDING COMMITMENTS 

FREE BALANCE SOLDE DISPONIBLE 

4C) 

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR 	 SUCCESS CRITERIA OR OUTPUTS 	 ACHIEVEMENT TO DATE 	 :1EVISED CRITERIA OR OUTPUTS 

SOUS-OBJECTIFS DE L'ANNÉE DU PLAN OPÉRATIONNEL 	 CRITERES DE SUCCES OU RENDEMENTS PRÉVUS 	 RÉALISATION  A CE JOUR 	 CRITÉRES OU RENDEMENT REVISES 

1. Preparation of a guide for public 	1. 	50,000 copies printed, still 	Done 
consultation. 	 releasing remaining copies upon 

request from the public. 

2. Public hearings. 	 2. 	Between April 1, 1981 to 	Done - extend to July 15 
June 30, 1981 in all regions 
of Canada. 

	

II . 	Publication of the findings from the hearings. 	3. 	This will immediately follow 	In progress - Due for November 15, 
the public hearings. 	 1981 

	

11 4. 	Review of findings of the public hearings by 	4. 	This will be in early fall of 	Forseen for Fall 1981 
the Standing Committee on Culture and 	1981 for a report by the end of 
Communications. 	 .the calendar year. 

	

5. 	Preparation of a report to the Minister to 	5. 	Draft by March 31, 1982. 	In progress 
form the base for a White Paper for Cabinet 
consideration. 

THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITÉ 
OTHER SOURCES 

AUTRES SOURCES TOTAL CAPITAL GOODS AND SERVICES 
BIENS ET SERVICES 

GRANTS AND CONTRIBUTIONS 
SUBVENTIONS ET CONTRIBUTIONS 

, 1,477,000 1.492,000 

582.360 

689.180 

220,458 

1.492,000 

15 000 

0 582,360 

0 
205,458 

1,477,000 FORECAST EXPENDITURES FOR YEAR 	 DÉPENSES PRÉVUES POUR L'ANNÉE  

nil 

15,000  
15,000  
nil 

PROJECTS OVER  $100.000 	YEAR TO DATE BUDGET 
PROJET  DÉPASSANT  • 
sla0000 	 YEAR TO DATE VARIANCE 

E ...PLANATION OF FINANCIAL VAR ANCES/EXPLICATION DES VARIATIONS FINANCIÉRES 

BUDGET A CE JOUR 

VARIATION A CE JOUR 

ANNUAL BUDGET VARIANCE 	 VARIATION PAR RAPPORT AU BUDGET ANNUEL 

689,180 

07-67 18791 



APPENDICES 

1. Terms of Reference 

2. Two Management Control Tools 

3. Overview Chart 

4. Sample Progress Review form 
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14,  Supply and Services 
Canada 

Bureau of 
Management Consulting 

Approvisionnements et Services 
Canada 

Bureau des 
conseillers en gestion 

July 30, 1981 

Mr. Leo Dorais 
Assistant Under-Secretary of State 
Arts and Culture Sector 
Les Terrasses de la Chaudière 
12th Floor,  11 10 
15 Eddy Street 
Hull, Quebec 

Dear Mr. Dorais, 

Project 9-3231 
Transfer of Financial and Accounting Services 

Further to the discussion Mr. Philippe Roy 
had with Mr. Pierre Forget on July 24th, 1981, I am 
writing to request your approval to a further date 
extension on the above-mentioned project agreement 
from July 11, 1981, to September 30, 1981. 

The extension is in response to Mr. Forget's 
request that BMC provide assistance by developing a 
mechanism for Directorates to periodically review and 
report on their progress towards achieving their 
Operational Plans, and in so doing conform with the 
policy and practice of the Department of Communications. 

Objectives and Methodology  

BMC will develop a mechanism for the timely 
preparation of progress reviews, required by the 
departmental Comptroller, by: 

1. 	Establish a system whereby managers and executives 
will report monthly concerning the achievement of 
each project's sub objective(s), according to 
pre-determined success criteria, by Directorate. 
These monthly reports will form the basis of the 
periodic (quarterly) progress review. BMC will 
act as a catalyst to assist managers and executives, 
as follows: 

a) 	Discussion of project sub-objectives and related 
success criteria, as per the Operational Plan; 

365 Laurier Avenue West 365, avenue Laurier ouest 
Ottawa, Canada 	Ottawa, Canada 
KlA 0S5 	 K1AOS5 
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b) Discussion of the most appropriate method 
of reporting financial and operational 
information; 

c) Devising a timetable for the preparation of 
monthly reports. 

2. 	Establishing a mechanism to be used by managers and 
executives to summarize the monthly information above 
in order to complete the periodic (quarterly) progress 
reviews. BMC will act as a catalyst, as follows: 

a) 	Development of a timetable for the preparation 
of progress reviews and their subsequent approval 
of the Directors; 

h) 	Discussion of the timetable with Directors and 
approval by Directors General. 

It is understood that the responsibility for the 
decision regarding the monthly review process, and the 
approval of the timetable for the quarterly progress reviews, 
shall rest with the Directors General. 

It is further understood that BMC will be 
responsible for developing the mechanism  for preparing 
monthly and quarterly progress reports, and will prepare 
a report on this mechanism; however, managers and executives 
of the various Directorates/responsibility centres will be 
responsible for preparing the content of the monthly and 
quarterly progress. 

BMC is pleased to undertake this additional work, 
and will be able to do so within the remaining funds 
identified for this project. Would you be kind enough to 
indicate your approval on the duplicate copy of this letter 
and return it to BMC. Thank you very much. 

Yo)p,.t.ru:Ify," 

DirelLor 
Bureau of fIanagemen! .  Ceo,u!' 

( 	• 	 C1.1 If. t 1 1 -  CI • i;CC LC)r 



APPENDIX 2 

TWO MANAGEMENT CONTROL TOOLS  

This report presents a mechanism for the monthly preparation 
of Progress Reviews for each project within the Arts and 
Culture Branch. 

Following the completion of this work related to progress 
reviews, a second project will begin on an Operational 
Performance Measurement System for the Arts and Culture 
Branch. 

Both the Progress Review Mechanism and the Operational 
Performance Measurement System will be continuing management 
tools once implemented, providihg information at two different 
levels of detail to management. Project profiles for both 
these projects follow. To put these two management control 
tools in perspective within the hierarchy of management 
planning, and with program evaluation, an overview chart 
follows as Appendix 3. 



PROJECU PROFILE 

lisroject Title: 	Progress Review Mechanism 

Project Objectives: To develop a mechanism for the timely pre-
paration of Progress Revies as required by 
Comptroller's Branch periodically.through 
the year. 

1. Establishment of a system whereby managers 
and executives can report monthly concerning 
the achievement of each project's sub-
objective-(s), according to pre-determined 
success criteria, bv directorate. These 
monthly reports will fOrm the basis for the 
periodic. Progress Review. BMC will act as a 
catalyst, to assist managers and execu.tives 
as follows: 

(a) discussion of project sub-objectives and 
related success criteria, as outlined in 
the Operational Plan. 

(b) discussion of the most appropriate method 
of reporting financial and operational 
information. 

(c) development of a timetable for the pre-
paration of Monthly Reports. 

2. Establishment of a mechanism to be used by 
managers and executives to summarize the 
monthly information above in order to complete 
periodic Progress Reviews. 

(a) development of a timetable. for the 
preparation of Progress Reveiws, and 
their approval by Directors. 

(b) discussion of the timetable with Dirctors 
and approval by Directors-General. 

Scope  of Work to - 
be Undertaken: 

Time 1.'rame: 	This work is to begin immediately and to be 
completed by September 30, 1981. 

Ultimate use of 
Mechanism/System: The mechanism established abovtc will be of 

continuing use to the Directors in the 
preparation of Monthly Reports and the 
periodic Progress Reviews called for by the 
Comptroller's Branch. 



PROJECT PROFILE 

Title: 	Operational Performance 
Measurement System (OPMS) 

Project Objective: 	There are three (3) phases in the 
development'of an OPMS. 

1. The definition of performance indicators. 

2. The creation of an administrative system. 

3. The development of standards and other 
interpretive devices. 

Scope of W:irk 
to be Uri-del:taken: 

Time Frame: 

Il: 
 

I .  
Ultimate Use of  
Mechanism/System: 

1. Determine operational outputs for all 
areas of the branch. 

2. Determine performance measures. 

3. Devise operational indicators. 

4. D9sign an administrative mechanism to 
handle the OPMS. 

5. Select methods to interpret the indicators 
and apply standards where feasible. 

The above work will be accomplished in three 
(3) phases, beginning October 1, 1981, and 
terminating by March 31, 1982. 

This OPMS will be implemented as a continuing 
tool for managers and executives to monitor 
the operational efficiency and operational 
effectiveness of the Arts and Culture Branch 
program activities, and compare this per-
formance to some form of base year standard 
of measurement. 

In the future this will permit management 
and executive analysis of productivity, 
resource allocation, workload distribution, 
and other appropriate management planning 
and control decisions. 
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1. STRATEGIC PLANNING 

I.e., Corporate/Program Planning: 

Establishment of intended interventions by' 
Arts and Culture Branch into Canadian 
society, with intended effects identified 
and costed. 

2. OPERATIONAL PLANNING 

Multi-year and annual setting of objectives, 
sub-objectives, etc., for projects and 
activities -within programs; resource 
planning. 	. 

3. WOW.: PLANNING 

Establish annual, quarterly, monthly goals 
and resources, by project, or by specific 
program activity. 

1. PROGRAM EVALUATION 

ASsessment of program effectiveness: 

To determine achievement of intended effects 
as . well as unintended effects  of Arts and 
Culture Branch interventions into Canadian 
society. 

2. OPERATIONAL PERFORMANCE MEASUREMENT 

To measure the program performance in terms 
of operational effectiveness and operational 
efficiency, using key measures of program 
inputs and program outputs. Annual tracking 
of performance against a base year standai'd. 

PROGRESS REVIEW 

Monitors achievements against work plan, for 
both goals and resources:' 

Planned Actual 'Variance Analysis 

P 	A 	PA 

P 	A 	PA 

Goals 

Resources 

E-1 

cr) 

o. 

3  
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1 
Cultural Statistics 

PROGRESS REVIEW 	 EXAMEN DU PROGRÈS 

PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET 

LEADER n 

CHEF r-  John Thera 

1/7PP/e/SLOLYZ4y.', 
FEEPC•.E E.'. Tr CE'dgEr:E•ORE :(  I 5.>.5 AE .'( 

Research and Statistics 

NPRODJuECpTRON JOET  9 0 0 0  

1  

ExPECTED COTAPLET101/ DATE 	
• 

DATE PREVuE D'ACHEvEmENT r- ongoing 

r--  
I DATE >Sept. 16/81 

SL/B OBJECTIVES FOR OPERATIONAL PLAN YEAP 	 succEss cnITERIA OR OUTPUTS 	 ACruEvEmEN1 TO DATE 	 REVISED CRITERIA OR OuTP n ilS 
SOuS•3ILJECT , F5 DE L ANNE 	OU PLAN OPERATIoNNEL 	 CRITERES DE SuCCES OU RENDEMENTS PREVUS 	 REALISATION A CE JOUR 	 CRITERES OU RENDEATENI PevISES 

Continued 	direction 	to 	the 	program. 	1. 	Ongoing. 

':valuacion 	of 	the 	Cultural 	Statistics 	2. 	Evaluation 	completed 	by 

P•rogram. 	 Aug, 	1981. 	Reorientation 
of 	the 	program 	in 	the 

light 	of 	evaluation 	finding 	
•fer) 

by 	March, 	1982. 	
. 

- 	 Ael" 

4CP 	
r 

Pilot 	Urne-Use 	Survey. 	 3. 	Completion by November,1981! 
 

e 	ve 
0 	e 	e3e 

Survey 	of 	Cultural 	Executives. 	4• 	Survey 	• 'completed by /0 	0 	 4°  

I . 
	

October, 	1981. 	
. 	 . 

	

 . 	 . 
Survey 	of 	Visual 	Arts 	Distributors. 	• 	5. 	Completed 	by 	September,1981 

Îo

Continued 	interaction with 	SC 	staff 	re 	6. 	Ongoing. 	 _ 

ngoing 	statiscal 	projects. 	 - 	 • 

: 
Survey of Musicians 	 . .; .... 	. 

FINANCIAL DATA AND FORECAST/DONNÉES  ET PRÉVISIONS FINANCIÈRES 	 • 	 THIS RESPONSIBILITY CENT RE/CE CENTRE DE RESPONSABILITE 
OrNER SOuRC(S 1 	-. GOODS AND SERVICES 	GRANTS AND CONTRIBUTIONS 

BIENS ET SERVICES 	SUBVENTIONS ET CONTRIBUTIONS 	
CAPITAL 	 TOTAL 	 AUTRES  SOL:ICE:, 

N 	
________4_ 

u.m.
2_8_5___o 

A4 	BuoG ET 	 00000T ANNUEL 	 85,07(5 	 . 	, 

o 	
U 
	 11ù_non  

-: H. co.piETED  FOR 	- 	ExpENDITuaEsIoDATE 	. 	 DEpEnsEs A CE JOUR 	 . 
?e02CCIS 
uP. A 1›../..d% 	 OUT STM•40n NG COI.NalTMENTS 	 ENGAGEmENTS EN mugs 
i,o 	e P 	 - , 	.d., 1 	FREE BALANCE 	 SOLDE DISPONIBLE 	 ...__ 

I 	FORECAST EXPENDITURES FOR YEAR 	. 	 DEPENSES PREvUES POUF; L'ANNEE 

A 	
e° 

1 	! 	ANuAL BuDGET VARIANCE 	• 	 VARIATION PAil RAPPORT AU BUDGET ANNUEL 	 r 

V.V., 0:IN I lua X0 	I 	YLAR TO DATE BUDGET 	 BUDGET A CE jOuN 	

e 

.,.., t 	t,iPASSA'a 	 } 	  
I 	YEAR 10 OAT E VARIANCE 	 VARIATION A CE JOuR 	 • 

-.- 
FINANCIERES AI•AI.C.0,  Or FIP,A4CIAL VAR.ANCES , EXPLtCATION DES VARIATIONS 
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