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EXECUTIVE SUMMARY

The Comptroller for the Department of Communications fequires

each Sector to carry out a review of progress in relation to
the Operational Plan three times a year. These Progress
Reviews will take place in September, January and April, the
latter review being a post-mortem.

Each Progress Review will contain both financial and program
achievement information, and will allow the reader to see how
each project within the Sector is moving towards the achievement
of its sub-objectives, as well as to identify additional

funding needs or potential slippage of funds.

It was determined within Arts and Culture Branch, that this
information will be required on a monthly basis. The mechanism
designed for responsibility center managers to prepare their

-monthly Progress Reviews is outlined in this report.



I. MONTHLY PROGRESS REVIEW MECHANISM

A. Preparation of Information and Forms for Use

1.

2.

Annually (at the beginning of the fiscal year)

Management Services will have sub-objectives
for the operational plan year and success
criteria or outputs, as they appear on the
Operational Plan, put on word processing
equipment for each project within the Arts
and Culture Branch.

Monthly (at the beginning of each month)

Management Services will have all the
information that is drawn directly from

the Operational Plan entered on the project
review forms by the word processing unit.

Management Services will enter the budget
data for each project according to the
information available on the NCR financial
information system.

See sample form, partially completed by
Management Services at Appendix IV.

B. Calendar of Monthly Activities to be Performed

1.

Distribution

Fourth (4th) Working Day:

Management Services will distribute the
Progress Review forms (in duplicate) to
the directors within the sector.

This distribution date should closely
coincide with the distribution of the
DOC monthly statements.



Com?letion of Progress Review Forms by
Responsibility Center Managers

Fifth (5th) Working Day:

The directors will distribute the forms to their
responsibility centre managers for completion.

Fifth to Ninth (5th - 9th) Working Days:

The responsibility centre managers will complete
the forms within the next four working days.

Financial information should be taken from the
DOC statements from the preceding month.

The forecast expenditures for the year should be
the manager's best estimate as to what funds
will be required by the project for the full
fiscal year.

The respbnsibility centre managers will return the
completed Progress Review forms to the director
for examination.

Tenth (10th) Working Day:

Directors will return the completed Progress Review
forms to Management Services.

Review and Analysis of Completed Progress Activities

Eleventh to Fourteenth (1lth - 14th) Working Days:

Director of Management Services will review the
Progress Reviews and prepare a Summary for the
Arts and Culture Branch.

Fifteenth (15th) Working Day:

Director of Management Services will submit the
completed Progress Review forms and Summary to
the Directorg-General.

Sixteenth to Eighteenth (l6th - 18th) Working Days:

Director General, Planning and Coordination and
Director General, Cultural Affairs, will review
the Summary . and Progress Reviews for their
directorates and hold discussions as required
with the directors.



4.

. Nineteenth (19th) Working Day:

Progress Reviews and summary will be submitted to
the Assistant Deputy Minister for review.

Quarterly Roll-up and Submission of Progress Reviews to
Comptroller

. Twentieth (20th) Working Day, September, January
and April Only:

The Progress Review package and a copy of the Branch's
"Resource Allocation to Projects" will be submitted
to the Comptroller, as required in the Planning and
Control Cycle Manual.



II. SEPTEMBER PROGRESS REVIEW

1. Resource Allocation to Projects for Arts and Culture Branch

2., Progress Review forms
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’ ' : : Arts and Culture
: OPERATIONAL PLAN PLAN OPERATIONNEL ' -
l _ RESOURCE ALLOCATION TO PROJECTS AFFECTATION DES RESSOURCES AUX PROJETS DATE D April 1, 1981 PAGE o 4
PROJECT ‘ OPS PUAN YEAR - 1/ANNEE DU P.O. - § mmmmvmmézwmmrm«h
OR KRA ’ ' TS AC/CECR - | OVHERS/AUTRES ... T3 RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILTE | omen souaces/auTRES SOURCES
NUMERO PAOJECT TITLE (OR STMIS KRA) . n - - — - TOTAC
' OE ) TITRE DE PROJET {OU ACTIVITE PRINCIPALE DU SGIST) PERSON ﬂNgENN%fMTCISgS B - TOTAL PERSON s GOOOSAEJ;D ml’% . HON SALARY ExPE‘I’O'IM.. s RDJgA!.)R‘;N:(E;}EﬂNCY
PROJET ’ o YEARS EXPENDITURES ,f,“&s - SAlames Seavic CAPIT TOTAL DES NOTURE
o a7 » rhiies| notmmiies | onts | |amke SRS B | TR T e | R | ernaE
l'_ Research and Sté;istics
91000 | Cultural Statistics o 3 85 158 13 105 85 | - - 85 114 ‘ISee Annex A
l911oo Cultural Research and Analysis = 7 335 80 |7 243 505 - - 505 103 to R.C.Plan
I Program Planning, Analysis and
Evaluation ‘
I92000 Program Planning and Analysis 4.5 8 T - 4,5 169 14 - 2 16
62100 | Coordination of Program Evaluation 0.5 41 - 0.5 26 - - - -
I Performing and Visual Arts, Museums
and Heritage ' -
I93000 Performing and Visual Arts 3.5 319.8 236 4.5 154 21 52;3* - 564
*CCC $466K : _ _
I93100' Museums and Heritage CCA 77K 3.5 12.8 - 4.5 154 21 , ' - 21
$543K ' '
Cultural Initiatives Program
I93200 Cultural Initiatives Program - 5236 - 6 176 190 14,750 - 114,940
' Grants ‘ - 3,950
I Contributions » ‘ ‘ , 9,815
' Fathers of ‘
Confederation 985
I 14,750
4 -
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ll* wmﬁmm Miveis Gos Corerncabons ) : . o ‘ RESPONSIBILITY éeume}ceumzoenesmwme ‘ e
: ' : , Arts and Culture’
. ' OPERATIONAL PLAN ' PLAN OPERATIONNEL ‘ , T .
. S RESOURCE ALLOCATION TO PROJECTS  AFFECTATION DES RESSOURCES AUX PROJETS OATED April 1, 1981 PAGE 2 e &
 rrosec | ‘ ' LOPS PLAN YEAR - 1/ANNEE DU P.O. - 1 ' ' mrxomtmvwm«ezwmoomrw ‘ '
l HMGER %‘}%’EESE Mmoo - sc;ms n.c,':zeN ::,\BY , oma::::irraes pém , THS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE o OTHER SOURCES/AUTRES SOURCES
OE : OUET . GOODS AND ~_GRANTS AND . . TOTAL ]
wE | - B | GOE | SEBIGE | ecoiees | WE | gy | s | GURURR | ceew | CBERY | cpile | gl
PERSONNES| NON SALARIALES TOTALES PERSONNES K SERVICES ET CONTRIBUTIONS NONE AL ES TOTALES . OU ORGAJRSME
l Cultural Industries .
94100 | Development of a Cultural Industries Sl - C= 0.5 22 38 - 0.5 38.5 - -
' Strategy E : o
94200 | Canadian Publlshlng Industry Policy . _
l Development : 1.5 10.5 -} LS5 51 9 - 0.5 . 9.5
94300 | The Canadian Book Publishing - 2 15.5 - .3 89 9 6,825 0.5 6,834.5
I Development Program o
94400 | Administration of the Memorandum of 2 8 - 2 68 9 - - 0.5 9.5 - -
Agreement between the PMG and the
l Minister of Communications
-~ 94500 | Development of the Canadian Program 2 | 20° - 2 68 14 - - 14
' I Production Industry (Film and ' ' ‘ :
Video-Tape)
94600 | The Canadian Film Certification. - 2.5 55.5 - 2.5 69 14 - - 14 - -
l Program ‘
94700 | The Film Festivals Bureau ’ 7.5 © 365 - 7.5 192 380 350 - 730 - -
l94800 Development of the Canadian Sound 5 40.5 - o5 22 39 - - 39
Recording Industry ' : ‘
I94900 Development of the Canadian Crafts .5 5 - - 5 22 - - - - - -
, Industry _ , » ’ 2 '
lgf{ooo Movable Cultural property
_ Admin. of the Cultural Property 3 1228.3 T 4 ,
l Export and Import Act ) 110 . 120\ 800 - 920

07-83 (¥79)
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, ‘ o . ) . . Arts and Culture
OPERATIONAL PLAN PLAN OPERATIONNEL '
' RESOURCE ALLOCATION TO PROJECTS AFFECTATION DES RESSOURCES AUX PROJETS ' DATE April 1, 1981 PAGE 3 oe 4
PROJECT OPS PLAN YEAR - 1/ANNEE DU P.O. - 1 , ’ wmmmmrmm&wmooﬂwm&
" OR KRA ' THS R.C./CE CR OTHERS/AUTRES THS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABIITE . OTHER SOURCES/AUTRES SOURCES
NuMaER PROJECT TITLE (OR STMIS KRA} '
HUMERO THRE DE PROJET (OU AGTIVITE PRINGIPALE DU SGIST) PERSON | MON SALARY TOTAL PERSON , 90005 AND oSaaNTS AND NN IRy explCIAL DEPARTMENT
. ) . YEARS- EXPENINTURES SALARIES ‘ CAPITAL Toraroesy |- NOITURES FUND OR AGENCY
PROJET ANREES | DEPENSES DEFENSES 'AYPE:JES | BALAIRES BIENS ET gy SUEVENTIONS ‘ (o PTBEES DEPENSES MIMSTERE FONDS -
' Management Services
96000 | Management Services ' 6 © .48 - 12 256 43 - 4 47 - -
'96100 Management Services — Qverhead - - - - - 33 - - 33 - -
l Sous-Ministre Adjoint - Arts et
Culture
97000 | Sous-Ministre Adjoint - Arts et - - - 5 152 29 - - 29 - -
Culture
Director General - Cultural Planning and
l Coordination
97100 | Director General - Cultural Planning and - -- - 2 68 4 - 1 5 - ‘ -
l Coordination -
Director General - Cultural Affairs
l97200 Director General - Cultural Affairs - - - 2 78 4 - - 4 - .
' Special Advisor — Copyright
I99000 Special Advisor - Copyright - 1 - - 2 50 - 49 - - 49 - -
Legislative Affairs and Special Projects
l98000 Legislative Affairs and Special Projects - - - 2 47 48 - 1 49 - -

0753 (€79
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OPERATIONAL PLAN

" PLAN OPERATIONNEL
RESOURCE ALLOCATION TO PROJECTS  AFFECTATION DES RESSOURCES AUX PROJETS

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
Arts & Culture

DAtEP  April 1,

1981

O"S PLAN YEAR - 1/ANNEE DU P.O. -t

OPERATIONAL PLAN YEARJANNEE DU PLAN OPERAATIONNEL

OTHER SOURCES/AUTRES SOURCES

EE

OR KRA THS A.C./CE CA. DTHERS/AUTRES TH3 RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABMITE
¥ 17 PROJECY TITLE (OR STMS KRA) - TOTAT
e TURE DE PHOJET (DU ACTVITE PRINGIPALE DU saisn PERSON | NON SALARY. TOTAL PERSON s 6000 AND SRANTS AND NoR AL oy xplOrAL poepamtMENT
PROsE] ANNEES DEPENSES S ANES BALARES BIENS ET SUBVENTIONS CAPITAL ToraL Des DEPENSES MMSTERE. FONDG
PERSONNES| NON GALARALES TOTALES PERSONNES NON SALARALES TOTALES OU DRGANISME
Federal Cultural Policy Review
Committee
99100 Federal Cultural Policy Review 3.8 705.2 - 10 305, 1477% - 15 1492
Committee
TOTAL Sector 53.8 ] 8539.1 574.0 | 89 2696 3155 23268 25 126448 217
Less: Transfers from Secretary of
State ‘ (2) - -
Communications Program (5) - -
Salary reserve ' - 165 -
DM Policy Reserve - - 24
82 2861 3179

% $225,000 of O & M expenses of the
Task Force are from within the

Sector.
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s :“"‘T'.:E‘.;f:n;,,;m ﬁf’;;.‘e',',’f:ég;,mc‘;ﬁ;,af;cn;' : . : ' RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
Research and Statistics
l PROGRESS REVIEW EXAMEN DU PROGRES
- PROJECT SUB- OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECT NO._ 91000 oate p Sept. 16/81
1 Cultural Statistiegs ' , ; Cher > - John Thera EATE PREVGE DACHEVEMENT > ongoing
SUB-OBJECTIVES FOR DPERATIONAL PLAN YEAR SUCCESS CRITERIA OR OUTPUTS . ACHIEVEMENT TO DATE ' REVISED CRITEFUA OR OUTPUTS
‘l ~ SOUS-OBJECTIFS DE L'’ANNEE DU PLAN OPERATIONNEL ) CRITERES DE SUCCES OU RENDEMENTS PREVUS ) REALISATION A CE JOUR CRITERES OU RENDEMENT REVISES ~
ontinued direction to the program. 1. Ongoing. Ongoing
lvaluaclon of the Cult:ural Statistics | 2, Evaluation completed by . Slower progress by consul- Evaluation completed by
rogram. Aug, 1981. Reorientation tants than anticipated. December 1981. ' Reorientatio;
of the program in the ‘ Phase I. completed; Phase II of the program in the light ¢
light of evaluation findings started. . evaluation findings by May,l
by March, 1982. ' '
: , : ‘ o
.iilot Time-Use Survey. 3, Completion by November',l981. On schedule
Survey of Cultural Executives. 4., Survey- * “completed by Survey completed.
October, 1981. t
.lurvey of Visual Arts Distributors. 5. Completed by September,1981l. Slower progress by consul- Completed by October, 1981
’ : ‘ : tant than anticipated
. onl::'Lnued 1nt:.eract10n'w1th SC staff re 6. Ongoing. Ongoing
ngoing statiscal projects.
urvey of Musicians ' B : : ‘ Questionnaire in field by HMa
. T 1982,
FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES ‘ , THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE
— i _ ; . - OTHER SOURCES
] | CHROUNE | SRRNSUMSs| o Lo
AKNUAL BUDGET BUDGET ANNUEL 85,000 : 85,000 114000
’3 EERS?:CPTLSEIED FOR = EXPENDITURES TO DATE DEPENSES A CE JOUR R A 7 , 5 65 . 76 . N '7 ’ 565 . 76 i '
:’:g&-j‘i’?uﬂ OUTSTANDING COMMITMENTS . ENGAGEMENTS EN COURS 35 , 59 0 . 3-8 35' 590 . 18
FREE BALANCE SOLOE DISPONIBLE 4l . 8 4 4 . 0 6 41 ’ 8 4 4 . 0 6
I FORECAST EXPENDITURES FOR YEAR . DEPENSES PREVUES POUR L'ANNEE 25.000 ' 85 ' 000 255. 400
e ' ¢ , : L
ANNUAL Bu(?GET VARIANCE ) VARIA‘HPN PAR RAPPORT AU BUDGET ANNUEL . NIL NIL 141 ' 4 0 O +
213 OviH 1100500 YEARTO DATE BUCGET BUDGET A CE JOUH
Y OEF’AS.:A'\Y <
YEAR 10 DATE VARIANCE VARIAT:ON A CE JOUR

Io WATION OF FINANCIAL VARIANCES/EXPLICATION CES VARIATIONS FINANCIERES

V)
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PROGRESS REVIEW

PROJECT SUB-OBJECTIVES AND FINANCES

EXAMEN DU PROGRES
SOUS-OBJECTIFS ET FINANCES DU PROJET

3.1, 2

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
Research & Statistics

PROJECT NO

~: ou rroger ® 91100

oare pSept. 16/81

vie » Cultural Research & Analysis

LEADER »

CHEF John Thera

EXPECTED COMPLETION OATE :
DATE PREVUE D'ACHEVEMENT > ONgoling

SUB-OBJECTIVES FOR OPEAATIONAL PLAN YEAR
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT T0 DATE
REALISATION A CE JOUR

REVISED CRITERIA OR OUTPUTS
CRITERES OU RENDEMENT REVISES

3

Visual arts research.

Dance in Canada study.

(]

-“ﬁ-

Book publishing research
monictoring of zero-rating
study of publisheérs book rate
physical distribution study
study of market share and impact of mass
market paperbacks on the industry.

Film research

wv
III

Study on industrial development approach
to the crafts industry in New Brunswick.

(continued)

3.
a)
b)
c)
d)

. by Dec,

"Completion of distribution

study by Sept, 1981.
Initiation of 2nd project
1981.

Completion of study by.
Sept, 19§l. '

Report
Report
Report
Report

Jan, 1682
Aug, 1981
March, 1982°".
March, 1982

1981
March, 1982

Report Nov,

by
by

(continued)

Report

Slower progress by consultant
than anticipated.

Delay in getting contract
processed. Study now underway.

Contract_signature delay

Delayed due to other projects undex4

Deferred until 1982-83

taken
Deferred until 1982-83

Deferred until 1982-83
On schedule

Completion of distribution
study by December, 1981.
Initiation of 2nd project i
April, 1982,

Completion of study by
January, 1982,

N

Report by Maréh, 1982

FINANCIAL DATA AND FORECAST/DONNEES EY PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE
OTHER SOURACES
: GOODS AND SERVICES GRANTS AND CONTRIBUTIONS - AUTRES SDLACES
—I BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL ¢ T01AL
1 UDGET ANNUE .
ANNUAL BUDGE . B £ L -ll99 995 A99 9’95 —_—‘_102’500_—_
t COMPLETED FOR EXPENDITURES TO DATE DEPENSES ACE JOUR . FL,-l 124 .10 65 134 10
HOJECTS
’w # BOUR DUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS 400,503.86 40 0 503.86
I FRULLT
Y ’ FREE BALANGE SOLDE DISPONIBLE 34,357.04 34,357.04
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE 499,995 499,995 224,700
l ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL NTL NIL 122,200+
-t—no (£15 OvEH 1100000 YEAR 1O DATE BUDGET BUDGET A CE JOUR
ralil 1! DEPASSANS —_
. YEAR TO DATE VARIANCE VARIATION A CE JOUR

L ArA1i0% OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES
o}

v
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PROGRESS REVIEW ‘ :
_PROJECT SUB-OBJECTIVES AND FINANCES

EXAMEN DU PROGRES

RESPONVSIBIUTY CENT'REICENTRE DE AESPONSABILITE
Research & Statistics

_l | SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECT MO » 91100 DATE
ey Cultural Research & Analysis LEADER y,. EXPECTED COMPLETION DATE ,
RTY; e CHEF DATE PREVUE D'ACHEVEMENT
SuB-OBJECTIVES FOR OPERATIONAL PLAN YEAR SUCCESS CRITERIA OR QUTPUTS ACHIEVEMENT TO DATE AEVISED CRITERIA OR DUTPUTS
] SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL CRITERES DE SUCCES OU RENDEMENTS PREVUS - REALISATION A CE JOUR CRITERES QU RENDEMENT REVISES
6. Analysis of the socio-economic status of 6. Report by July, 1981 Draft reports on surveys of Reports completed by
che artist (including analysis of the ' writers, visual artists and December, 1981

surveys of writers, visual artists, actors
and directors,

and cultural executives).

7.Scudy of employment in the cultural field. 7. Report by June, 1981.

3. Videodisc study. . 8. Report by Oct, 198i.

9.' Economic impact of the arts. 9. Support to antlcipated

actors co

Completed

mpleted.

On schedule. Draft report completed.

|Private sector initiative was

Completion
delayed due to new commitments.

private sector (Council not forthcoming. ' Project
. for Business and the deferred. '
Arts) initiative,. ‘
‘ ‘ c
1' Miscellaneous analyses in all sectors as {10. Contilnuing See new items 12 to 14 below.
required. .
Support to the Cultural Policy Review 11. Continuing. Continuing o
l Committee.
FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE oren 5o eces
K U, .
' CORRS £1 SEAVICES . | SUBVENTIONS EY CONTABUTIONS CAPITAL ToTAL | hwinessouRcEs
ANNUAL BUDGET BUDGET ANNGEL 499,995 499,995 102,500
o] b: COWPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR
' Fi:&fécggun OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS
"ot PRO e FREE BALANCE : SOLDE DISPONIBLE
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE
) ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL
PROJECTS OvEHR $100000 YEAR 7O DATE BUDGET BUDGET A CE JOUR
‘; :.‘l) DEPASSA\T

YEAR TO DATE VARIANCE VARIATION A CE JDUR

li sPLANATION OF FINANCIAL VARIANCES:EXPLICATION DES VARIATIONS FINANCIERES

I
3
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! : ' , Page 3 of 4
B o s Vi o Commnatons - RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
PROGRESS REVIEW EXAMEN DU PROGRES esearch & Statistics
: PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET . PROJECT NO. ), DATE B
N° DU PROJET 91100
© T 11 - LEADER > EXPECTED COMPLETION DATE »
:‘I‘ Cultural Research & dnalvsis CHEF DATE PREVUE D'ACHEVEMENT
SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR . SUC;:ESS CRITERIA OR OUTPUTS ' ACHIEVEMENT TO DATE REVISED CRITERIA OR QUTPUTS
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL CRITERES DE SUCCES OU RENDEMENTS PREVUS REALISATION A CE JOUR CRITERES OU RENDEMENT REVISES
;2. Periodicals research
a) Developmenp of a Classificgtion System Completion by December,1981
for Periodicals from CPO Files ' :
b Estimapiop of Current ?ostal Rate Subsidy Completion by December,1981
by Periodical, by Publisher, and by '
Newspaper :
c' Review . of _ Existing Sources of Information Completion by February,1982
on Periodicals
d Profile of Periodical Readers and Completion by December,1981
Subscribers ‘ _ .
el Major industry study- Contract let by April, 1982
Ll3. Book Publishing Research
s Evaluation of Book Publishing Development Completion by October, 1981
Program
b) Analysis of Book Publishing Industry Complretion by March, 1982
' (1972-1980) '
' FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES . THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE
- - OTHER SOURCES
GOODS SER S Gl 1S o]
BIENS £1 SERVICES SUBVENTIONS E7 CONTRIBUTIONS CAPITAL ToTAL AUTRES SOURCES
. ANNUAL BUDGET ‘ " BUDGET ANNUEL
b‘EF-%OggTLSEIED FOR EXPENDITURES TODATE DEPENSES ACE JOUR
FL‘E'LZ(PL-.JR POUR DUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS
TOUT #ROJET
FREE BALAKCE SOLOE DISPONIBLE
l FORECAST EXPENDITURES FOR YEAR D_EPENSES PREVUES POUR L'ANNEE
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AL BUDGET ANNUEL
PROJECTS OvEH $100.000 YEARTO DATE BUDGET BUDGET A CE JOUR ’
FROJET DEPASSANT
BRVIN VS YEAR TO DATE VARIANCE VARIATION A CE JOUR

\PLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

™
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i _ - . 4 : Page 4 of 4
G cions Vi sre oes Commancamans ; RESPONSIBILITY CENTAE/CENTRE DE RESPONSABILITE !;
. , Research & Statistics
_ i PROGRESS REVIEW - EXAMEN DU PROGRES . al - {
l ' PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECTNO. 3,017 (00 DATE P
. . N° OU PROJET : |
Tue . ) , ECTED COMPLETION
ke » Cultural Research & Analysis , e > BATE PREVUE DAGHEVEMENT P
SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR SUCCESS CRITERIA OR QUTPUTS . ACHIEVEMENT 70 DATE ' : REVISED CRITERIA OR OUTPUTS
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL _  CRITERES DE SUCCES OU RENDEMENTS PREVUS REALISATION A CE JOUR : CRITERES OU RENDEMENT REVISES
N L 30 N
. !ecords Industry Research : ' .
i e . _ .
'IRPA apd ADIS% Membgrshlp Profiles N Completed
) Evaluation of "Made in Canada" Proposal Completed
| flecords Industry Study : ' ' ' - : :
l : Y dy Study undexway : Report by February, 1982
FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS AESPONSIBILITY CENTRE/CE CENTRE OF RESPONSABILITE
. OTHER SOURCES
GOODS AND SERVICES GRANTS AND CONTRIBUTIONS P
_l BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL / ToTAL _ AUTRES SOURCES
ANNUAL BUDGET . BUDGET ANNUEL
1Op COMPLETE FOR EXPENOITURES TO DATE ' OEPENSES A CE JOUR
:lmfﬁ POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS
[ T
FAO.E FREE BALANCE * SOLDEDISPONIBLE
FORECAST EXPENDITURES FOR YEAR ) DEPENSES PREVUES POUR L'ANNEE
J - ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL
ECTS OVEH $100000 YEAR TO OATE BUDGET BUDGET A CE JOUR =
+RC.ET DEPASSANT
$1.20 200 YEAR TO OATE VARIANCE VARIATION A CE JOUR

ANATION OF FINANCIAL VARIANCESEXPLICATION DES VARIATIONS FINANCIERES




. 3.ii.b
| ' B S S cons Nimsere e Commoncamans E _ - RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE e
PROGRESS REVIEW EXAMEN DU PROGRES : Program Planning Analysis and Coordination
: PROJECT SUB- - !
J OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECT NO. OATE B September 30/81
. 92000 :
THILE i 3 1 LEADER ] EXPECTED COMPLETIDN DATE ..
Iipe » Program Planning and Analysis cier. » James R. MacDonald OATE PREVUE DACHEVEMENT P ongoing
SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR SUCCESS CRITERIA OR QUTPUTS | ACHIEVEMENT TO DATE - REVISED CRITERIA OR QUTPUTS
SOUS-OBJECTIFS OE L'ANNEE DU PLAN OPERATIONNEL . CRITERES DE SUCCES OU RENDEMENTS PREVUS : REALISATION A CE JOUR CRITERES OU RENOEMENT REVISES
|
. . . . |
1. To coordinate agency Corporate Relations. 1. Ensuring that agencies have
: " sufficient direction from the (
_ Minister to take into consideratipn
. . . - l
: in the preparation of their plans |
and submissions the Government
policies and priorities, as well ) |
as the Minister's initiatives. : . o |
| . . 1
2. To coordinate, analyse and evaluate the 12. Control function with regard to |
implications of and to provide recommendations agency spending proposals.
regarding the required ministerial approval of |
numerious projects and submissions. . '1
3. To analyse plan and implement follow-up to 3. Analysis of issues incorporating (see Annex "A") |
' Impac recommendations concerning planning. the implications of proposals
from the agencies together with
the Minister's priorities and . : . o
' concerns. |
FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES . THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE
- DTHER SOURCES
GOOOS AND SERVICES GRANTS AND CONTRIBUTIONS
B BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL TOTAL AUTRES SOURCES
l ANNUAL BUDGET BUDGET ANNUEL 10920 1000 11920
10 BE COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR
ALFE&PRIPJECJS A Ol TnST DING CO TMENTS ENGAGEMENTS EN COURS 1719 — 2o
: A MPLI Ji U AHDIN MMITM NGAGEMEN N U .
TOuT PROJET 2965 2965
I FREE BALANCE SOLDE QISPONIBLE 6236 64— 617 2.
' FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE 10920 ) 1064 13i¢ 84
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGEY ANNUEL NIL* 64— 64—
" B PROJECTS OVEH $100.000 YEAR TO OATE BUDGET BUOGET A CE JOUR
FAOJET DEPASSANT
4200 000 . YEAR TO DATE VARIANCE VARIATION A CE JOUR

EAPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES ) B
The variance is nil this year due to the fact that two positions here have not been staffed. If the positions had been staffed during the year,
the budget would not have been adequate.

ee./2

Q7-67 1879
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RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE

Program Planning Analysis & Coord.

PROGRESS REVIEW EXAMEN DU PROGRES

PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECT NO. ), oaTE D
N° DU PROJET 92000
Ik » Program Planning and Analysis vl 2 BATE PREVOE D AGHEVEMENT P

SUCCESS CRITERIA OR OUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

. ACHIEVEMENT TO DATE
REALISATION A CE JOUR

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR

REVISED CRITERIA OR OUTPUTS
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL

" CRITERES OU RENDEMENT REVISES

4, Timely analysis and recommendatipns
to the Minister concerning
agency proposals requiring
Minister's approval.

(see Annex "B")

5. Effective follow-up to IMPAC
recommendations concerning
planning.

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE

GRANTS AND CONTRIBUTIONS
SUBVENTIONS ET CONTRIBUTIONS

OTHEA SOURCES

GOODS AND SERVICES AUTRES SOURCES

BIENS ET SERVICES CAPITAL

TOTAL

ANNUAL BUDGET BUDGET ANNUEL

TO BE CCMPLETED FOR
ALL PHOJECTS

A REMPLIR POUR

TOUT PRCJET

EXPENDITIIRES TO DATE

DEPENSES A CE JOUR

OUTSTANDING COMMITMENTS

ENGAGEMENTS EN COURS

FREE BALANGE

SOLDE ISPONIBLE

FORECAST EXPENDITURES FOR YEAR

DEPENSES PREVUES POUR L'ANNEE

ANNUAL BUDGET VARIANCE

VARIATION PAR RAPPORT AU BUDGET ANNUEL

PROJECTS OVEH $100 000
PROJET DEPASSANT
3100 000

YEAR TO DATE BUDGET

BUDGET A CE JOUR

YEAR TO DATE VARIANCE

VARIATION A CE JOUR

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES V{\RIATIONS FINANCIERES

i)
.

07-67 {8791
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6)

ANNEX "A"

~Public Service Commission Government Personal Services Contract.

-public Archives of Canada ‘adding to main Estimates 1982-83, 4-person-

~ years.

~-National Museums of Canada

-approbation des conditions du versement des subventions;
-autorisation d'ajouter un poste au Budget supplémentaire "B" en vue
de modifier la catégorie des généficiaires de subventions;
-inclusion d'un poste dans le budget supplémentaire "A" pour 1981-82;
~authority to include Supplementary Estimate "C" conversion of
Professional Service Resources;

-authority to make an ex gratia payment;

-approval of terms conditions of a grant vote 105, of $8,851,900 for
1981-82; :
-Supplementary Estimates "A" 1981-82 for $1,093,813.

-National Film Board

-collective égreeemnt between the NFB and the Professional Institute
of the Public Service of Canada

-Canada Council Increase Grant of $3,000,000.

.=Canadian Film Development Corporation Signing Authorities.

—public Archives of Canada Adding to Main Estimates 1982-83.

-National Arts Centre Corporation
-Major repais $4,981,000:

‘—-Supplementary Estimates "C" 1980-81 for $Adb,000 and 19R81-R2 fox $2,200,000:

halanqe of $2,182,000 to be included in Main Estimates 1982-83

r

~National Library of Canada Reading Service for Disabled)
-Supplementary Estimates "C" 1981~-82 $900,000.

e J
Ministerial approvals of financial and administrative procedures:

~Per diem alléWance;

-Federal Identity Program; -
-Financial Signing Authorities;
-Contract negotiations;

~Determination of Resexrve Contributions;

-Input in Arts and Culture submission to the Federal Cultural Policy
Review Committee;

-Municipal Grants Proposed Regulations;

—Notification.of Treasury Board Policy on request for person-years;
—Correspoﬁdence with regard to Annual Reports;

-Correspondence with regard to Strategic Overviews;

-Ministerial and Deputy Minister correspondence;

-Correspondence with regard to metric conversion;

~Correspondence with regard to membership in associations;
—Correspondence with regard to fee schedules;

-Approval of delegated authority.

.../3
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1)

2)

3)

4)

5)

ANNEX "A"

Completion of Strategic Overview and the maintenance of the Cabinet
TDocument Status Report.

Review of agency MYOP's, Preparation of briefing notes for Minister and
Deputy Minister. T

Review and provides advice to Minister of Treasury Board decisions

on the agencies MYOP's in particular prepare briefing notes: '

~Discovery Train resources;

-Treasury Board refusal to recognize workload and inflationary
increases.

Coordinated preparation of Cabinet Memoranda and prepare Ministerial

briefing notes:

-National Museums of Canada Aviation Museum;

-National Museums of Canada Accommodation;

~Canadian Film Development Corporation Interim Funding;

-National Library of Canada‘Bibliographic Network;

-Arts and Culture Indian Centre;

-Arts and Culture Cultural Initiatives;

-Arts and Culture Moveable Cultural Property;

-Joint National Museums of Canada/National Library of Canada/Public
Archives of Canada submission on conservation and collections
managements;

~Social Sciences and Humanities Research Council Research Funding;

-National Library of Canada/Public Arvhives of Canada/Arts and Culture
Magna Carta acquisition;

-Handicapped proposals; Interdepartmental Committee; Steering Committee;
Working Group on Communications, Sports Recreation and Leisure;

-Framework for Book Publishing Program Cabinet Document.
Coordinate and advise on preparation of and review agency Treasury
Board Submissions:

-National Museums of Cénada Aviation Museums;

-National Library of Canada Bibliographic Network;

-Canadian Film Development Corporation Interim Funding;

-National Museums of Canada Grants to individuals;

-Social Sciences and Humanities Research Council

-revised salaries ofj unrepresented officers and employees;

-revised pay scales for unrepresented staff;

-collective agreements for the officers and employees in the Administrative
and Foreign Service Category; and

-officers and employees of the Scientific and Professional Category.

.../2




Ao ANNEX "A"

7) Parliamentary Liaison:
-Response, questions and answers for Commons and Senate;
-Minister's Briefing Notes for Parliamentary Committees;

-Correspondence with Auditor-General of Canada.

8) Official Languages:

-Dissemination of Annual Report guidelines for Branches and Crown
corporations;

-Correspondence regarding Annual Reports and Plans.

9) On-going Central Agency Liaison:

-Ministry of State for Social Development; Federal Provincial Relations
Qffice; Treasury Board Canada; Office of the Auditor General; Office
of the Comptroller-General.

-Cultural Implications of Off-Shore Negotiations;
-Annual Reports;

-Program Evaluations;

-Crown Corporations Bill;

-Social Development Overview;

-Cabinet Memoranda;

-Treasury Board Submissions.

l_-—---—-----’--
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= ANNEX "B"

Follow up to impact recommendations Concerning planning:

~ Creation and staffing of senior planning officer position;

- Preparing seminar on planning and evaluation in the cultural sector;
- Develop, mbnitor and regularly up-date status report on the planning

and preparation of Cabinet Document for circulation to the Assistant
Deputy Minister, Directors-General and Arts and Culture Directors.

Q
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H@gT e L Lanada Gousernemenl du Canada - : RESPONSIBILITY CENTRE/CENTRE DE RESPDNSARILITE
BT n e aemmngalaes Mingere ges Communicalions -
" - i Herit
PROGRESS REVIEW EXAMEN DU PROGRES Perf & Visual Arts, Museums & Herlf
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PADJECT NO. 3.0 3 () () OATE P c s
’ : N° DU PADJET Jo, S, &/
d
uILE . . LEADER EXPECTED COMPLETIDN DATE .
m:ﬂ_ > Perform lng & Visual Arts CHEF » y » //-4— 7—/6 7 s DATE PREVUE D'ACHEVEMENT > 011301ng
SUB-DBJECTIVES FOR OPERATIDNAL PLAN YEAR SUCCESS CRITERIA DR DUTPUTS ACHIEVEMENT TD DATE o ’ REVISED CRITERIA DR DUTPUTS
SDUS-DBJECTIFS DE LANNEE DU PLAN OPERATIDNNEL CRITERES DE SUCCES DU RENDEMENTS PREVUS REALISATIDN A CE JOUR , CRITERES DU RENDEMENT REVISES

To analyze and evaluate the funding needs 1-7 By the end of the planning [1-2.
of national service organizationé represen-— year, preparation of brie-
tative of the professsional arts and culturd fing notes, cabinet docu-
community., ments and/or Treasury Board
‘ submissions as required to
advance each sub-objective,
under time frames determinef
by the Minister or senior
officials.

Preliminary consultations and
analysis have taken place with the
Canadian Conference of the Arts
and the Canadian Crafts Council,

To prepare policy recommendations on the

financial support to national service
organizations.

To prepare policy recommendations on impli- ' : 3. Analysis of issues currently
cations for the performing and visual arts ongoing.

of the Report of the Interdepartmental Com- e
mittee on proposed federal fiscal measures
to improve the status of the artist and
~faeildtate—the—development—of—thearts~

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES . THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPDNSABILITE
OTHER SDURCES
GDODS AND SERVICES GRANTS AND CONTRIBUTIDNS AUTH| URC
. BIENS ET SERVICES . | SUBVENTIDNS ET CONTRIBUTIDNS CAPITAL TOTAL UTHES SOUNCLS
ANHUAL BUDGET BUDGET ANNUEL ) 19460 . 543,000 562,460
'O bE COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JDUR " 6572 6 . 5 7‘2
ALl PHOJELTS ! - . —
A FiF 14PLR POUR DUTSTANDING COMMITMENTS ENGAGEMENTS EN CDURS : 3844 3,844 '
1GUT FROJET . 543,000 :
FREE BALANCE SOLDE DISPONIBLE 9044 s : 552,044 .
' FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES PDUR L ANNEE 19460 543,000 562,460 g
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL 0 0 -0 -
PHOJESTS OVEH $100 000 YEAR TD DATE BUDGET BUDGET A CE JOUR )
PHOLT DEFASSANT —_——— - -
110, YEAR TO DATE VARIANCE VARIATION A CE JOUR

EAPLANATION DF FINAHCIAL VARIANGES/EXPLICATION DES VARIATIDNS FINANCIERES

. rationalization of a federal policy on
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o wopmeniof Canada - Gowiernerment du Canada : ' " [ BESPONSIBILITY GENTRE/CENTRE OF RESPONSABILITE :
EW Phepuaniment of Comeumications  Minmistére des Commumcations Perf & Visual ArtS , Museums & Herit
PROGRESS REVIEW EXAMEN DU PROGRES
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECT NO.
' : . | n-oueroser» 93000 DATE p»
e » Performing & Visual Arts tree " » : OATE PREVUE DACHEVEMENT P

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR SUCCESS CRITERIA OR OUTPUTS ACHIEVEMENT TO DATE ! REVISED CRITERIA OR QUTPUTS
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL CRITERES OE SUCCES OU RENOEMENTS PREVUS REALISATION A CE JOUR ~ CRITERES OU RENOEMENT REVISES

4. ongoing.

4. To prepare policy recommendations and
ensure effective and efficient processing
of the results of policy reviews, and
annual program proposals of:

Canada Council;

National Arts Centre;

Canadian Conference of the Arts;
Canadian Crafts Council.

IS. To analyze for implications for the 5. Analysis completed
Performing and Visual Arts relevant research ‘ Canada Council

studies and briefs submitted to the Federal - National Arts Centre
Cultural Policy Review Committee by: ' Canadian Crafts Council

l Canadian Conf of the Arts.
- Canada Council; . .
- National Arts Centre, ;

l - Canadian Crafts Council;

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE
GOOOS AND SERVICES GRANTS AND CONTRIBUTIONS - QTHER SOURCES
BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL TOTAL AUTRES SOURCES

ANNUAL BUDGET BUDGET ANNUEL

7O BE COMPLETEO FOR EXPENDITURES TO DATE DEPENSES A CE JOUR
ALL PROJECTS
A REMPLIR POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS
TOUT PROJET .

FREE BALANCE SOLOE OISPONIBLE

FORECAST EXPENOITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE
ANNUAL BUOGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL

PROJECTS OVER $100.000 YEAR TO DATE BUDGET ) BUOGET A CE JOUR
PROJET DEPASSANT
$100.000 YEAR TO OATE VARIANCE VARIATION A CE JOUR

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES




vawernipent of Canada
Ih partment of Communicalions

Gouvernemenl du Canada
Miristére des Commurications

PROGRESS REVIEW

EXAMEN DU PROGRES

3.4

Page 3 of 3

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
Perf & Visual Arts, Museums & perit

PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECT NO. DATE B
N®0U PROJET »'g 5 0 0
TITLE LEADER ), EXPECTED COMPLETION DATE §,
CHEF DATE PREVUE D'ACHEVEMENT

TI'IF!E

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT TO DATE
REAUSATION A CE JOUR

REVISED CRITERIA OR OUTPUTS
CRITERES OU RENDEMENT REVISES

- other national serwice organizations.

.To contribute information and documenta-
tlon as required to the deliberations of:
the Assembly of Arts administrators;

the Committee of Federal and Provincial

Deputy Ministers of Culture;

C~ the Federal Cultural Policy Review

Committee.

other national associations in
Visual & perf arts.

6. a- completed
b- completed

c- ongoing

7. completed.

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES

THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE

OTHER SQURCES

TO BE COMPLEYED FOR

ALL PROJECTS
A REMPLIAR POUR

TOUT PROJET

AR S0
ANNUAL BUDGET BUDGET ANNUEL
EXPENDITURES TO DATE DEPENSES A CE JOUR
OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS j
FREE BALANCE SOLOE DISPONIBLE

FORECAST EXPENDITURES FOR YEAR

DEPENSES PREVUES POUR L'ANNEE

ANNUAL BUDGET V'ARIANCE

VARIATION PAR RAPPORT AU BUDGET ANNUEL

PROJECTS OVER $100.000
PROJET DEPASSANT
$100.000

YEAR TD DATE BUDGET

BUDGET A CE JOUR

YEAR TO DATE VARIANCE

VARIATION A CE JOUR

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FlNANCIERES

I To update Ministerial briefing books.
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lﬁ \’4_ e TeIerea 0 Geemrenen s Caraod \ RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE ,
. PROGRESS REVIEW EXAMEN DU PROGRES Perf & Visual Arts, Museums and Hez
l PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECTNO. » 93100 : DATE P 15/09/81
i > Museums & Heritage : ‘ cier PR.J. Taylor BATE PREVUE DACHEVEMENT > ongoing
SUB-OBJECTWES FOR OPEAATIONAL PLAN YEAR SUCCESS CRITERIA OR QUTPUTS ACHIEVEMENT TO OATE REVISED CRITERIA OR OUTPUTS
SOUS-OBJECTIFS DE LANNEE DU PLAN OPERATIONNEL CRITERES DE SUCCES OU RENDEMENTS PREVUS REALISATION A CE JOUR CRITERES OU RENDEMENT REVISES
ml. Policy recommendations on the implication$ 1. By the end of the plan- oL S W I ,
' and implementation of: ning year, preparation of o i a4 P,
' briefing notes, cabinet do~ Liv o g o RO, '
. _ cuments and /or Treasury - I L A
: ' : ' Board submissions as requi- ‘ :
red to advance each sub- 2

_ objective, under time frames:
I : determined by the Minister
or senior officials.

major travelling exhibitions: ~-federal-provincial meetings

officials May 29 and Sept 3,
. leading to a refinement of

' _ possible options; '

'- a national indemnification program for

- remedies for the accomodation needs of , -Cabinet approval of a National
the National Museums, Public Archives, Aviation and Space Museum and

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE OTHER SOUACES

GOODS AND SERVICES GRANTS AND CONTRIBUTIONS CAPITAL TOTAL AUTRES SOURCES
BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIDNS .

ANNUAL BUDGET BUDGET ANNUEL 19075 , 19075

YO BE COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR ' 2299 2299
AL PROJECTS

l A REMPLIR POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS 42 | : - %2

10UT PROJET - .
’ 4 FREE BALANGE SOLDE DISPONIBLE 16734 : 16734

FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE 19075 19075
ANNUAL BUDGET VARIANCE * VARIATION PAR RAPPORT AU BUDGET ANNUEL n ” 0

PAOJRCTS OVEH $100 000 YEAR TO DATE BUDGET BUDGET A CE JOUR .
FROLEY DEPASSAKT -
$120.200 YEAR TO DATE VARIANCE - VARIATION A CE JOUR . .

£XPLANATION CF FINANCIAL VARIANCES -EXPLICATION DES VARIATIONS FINANCIEHES

r-

07.67 1879, .
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lﬂ'vi LTI seE ) RESPONSELITY CENTRE/CENTRE DE RESPONSABILITE - [

: . Perf., & Visual Arts, Museums & Herit
- ' PROGRESS REVIEW EXAMEN DU PROGRES : !

‘ PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINAMCES DU PROJET PROJECT NO. ; DATE B -

l ‘ N° DU PROJET P 93100 Ep

{i»>  Museums & Heritage | — [s» ®.J. Taylor SR R >

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR - ) . SUCCESS CRITERA OR OUTPUTS ] ACHIEVEMENT TO DATE REVISED CRITERIA OR OUTPUTS
_ SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL CRITERES DE SUCCES OU RENDEMENTS PREVUS REALISATION A CE JOUR ~ CRITERES OU RENDEMENT REVISES
and National Library; ' Cabinet approval in principle

" of new facilities for the Na-
tional Gallery and National
Museum of Man;

the results of the National Museums of

Canada policy review; -Preliminary Statement of In-
' tent Hrom NMC.:received and
analizegd;

-

a national bibliographic network (National

Library); -Cabinet approval; Treasury
l Board submission in prepara-
tion;
'lr new legislation for the Public Archives. -federal-provincial consulta-
tion in progress; draft

Discussion Paper receiwved.

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTAE/CE CENTRE DE AESPONSABILITE
- OTHER SOURCES
GOODS AND SERVICES GRANTS AND CONTRIBUTIONS " . AUTRES SOURCES
BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL ToTAL °
ANNUAL BUDGET ) BUDGET ANNUEL
O BE COMPLETEG FOA EXPENDITURES TO DATE DEPENSES A CE JOUR
AL PROLGECTS
% REMPLA POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS
*CuT FROJET
b FREE BALANCE SOLDE DISPONIBLE
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE
. ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL
#ROJECTS OVEH $100.000 YEAR TO DATE BUDGET BUDGET A CE JOUR
#RJLET DEPASSANT
) . YEAR TO DATE VARIANCE VARIATION A CE JOUR

EAPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

r-

' I -~ i R 07-67 (8791




ﬁ Cawrrament of Canada Gouvernement du Canada
w Depuirtiment of Communicalions  Ministére des Commurications

PROGRESS REVIEW

PROJECT SUB-OBJECTIVES AND FINANCES

EXAMEN DU PROGRES

SOUS-OBJECTIFS ET FINANCES DU PROJET

3.

1.1

o)

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
Perf. and Visual Arts, Museums & Heritage

PROJECT NO.

n°ou PROJET P 93200

OATE PSeptember 10/81

Imf »  Cultural Initiatives Program

LEACER ), ann Dadson

EXPECTED COMPLETION DATE
DATE PREVUE D'ACHEVEMENT

» March 31, 1983

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT TO DATE
REALISATION A CE JOUR

REVISED CRITERIA OR QUTPUTS

CRITERES OU RENDEMENT REVISES

1. An evaluation designed to measure the desn.red

The evaluation report to be

effect of each program component relative to
departmental objectives shall be undertaken.

completed by November of 1982.

2. Evaluation report in the form
of a memo to Cabinet will be
completed by November 1982.

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES

THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE

GOODS ANO SERVICES
BIENS ET SERVICES

GRANTS AND CONTRIBUTIONS
SUBVENTIONS ET CONTRIBUTIONS

CAPITAL

OTHER SOURCES

TOTAL _ AUTRES SOURCES

ANNUAL BUDGET BUDGET ANNUEL
TO BE COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR
ALL PROJECTS
A REMPLIR POUR | OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS
TOUT PROJET
FREE BALANCE SOLDE DISPONIBLE

FORECAST EXPENDITURES FOR YEAR

DEPENSES PREVUES PDUR L'ANNEE

ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL
PROJECTS OVEH $100.000 YEAR TO DATE BUDGET BUOGET A CE JOUR
PAOJET DEPASSANT
$100 000 YEAR TO DATE VARIANCE VARIATION A CE JOUR

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES




tunernment of Canada
¢ Lepartnent of Communications

Gouvernemen; gu Canada
Mnistére des Communications

—

PROGRESS REVIEW

PROJECT SUB-OBJECTIVES AND FINANCES

EXAMEN DU PROGRES , '
SOUS-OBJECTIFS ET FINANCES DU PROJET

ll-‘?

Perf.

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
and Visual Arts, Museums & Heritage

PROJECT NO.
N° DU PROJET

»

93200

DATE P>

September 10/81

TITHE

TiILE Cultural Initiatives Program

LEADER
cier. »  Ann Dadson

EXPECTED COMPLETION DATE
DATE PREVUE D'ACHEVEMENT

» March 31, 1983

$UB-OBJECTIVES FOR OPERATIONAL PLAN YEAR
SOUS-OBJECTIFS DE LANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR QUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT TO DATE
REALISATION A CE JOUR

REVISED CRITERIA OR OUTPUTS
CRITERES OU RENDEMENT REVISES

1. To administer the allotted funds in an
effective and efficient manner to accomplish
the objectives stated in the Operational Plan. - coordination of their review

by the appropriate agency or

la. Prompt processing of applica-
tions, including:

department;

- conducting discussions as
required with the provinces
regarding eligibility and
priority of the applications
as appropriate for the '
component.

1b. The completion of an annual
report to the Minister
outlining the extent to vwhich
these goals have been
accomplished.

la. Of the 576 requests received
by the program to date, all
have been reviewed or are in
the process of being reviewed,
and 137 grants and contribu-
tions have been awarded to

date.

1b. The annual report will be
prepared by January 1982,

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE
UEEVIE | o e Alines Snces
ANNUAL BUDGET BUDGET ANNUEL 187,305 15,293,000 15,480,305.00
10 BE COMPLETED FOR EXPENOITURES TO DATE DEPENSES A CE JOUR 61,289.29 4,493,000 4,555,221.29
;&o&:lETM:‘x‘_ng:Toun OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS 11,720.77 2,393,257 2,404,977.77
FREE BALANCE SOLDE DISPONIBLE 114, 294.94 8,405,811 8,520,105.94
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE * 387,305.00 * 16,518,500 16,905,805
ANNUAL BUDGET VARIANCE YARIATION PAR RAPPORT AU BUDGET ANNUEL * 200,000 * 1,225,500 * 1,425,500 -
s;:gjg;rnsegxés;‘s“?o 000 YEAR TO DATE BUDGET BUDGET A CE JOUR
1100 000 YEAR TO DATE VARIANCE VARIATION A CE JOUR
EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES
*A Submission to Treasury Board is being
made to obtain approval of a Supplementary
estimate of $1,425,500 for 1981/82. Chargeable to:
VOTE 15 - $ 200,000
VOTE 20 $1,225,500
$1,425,500
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RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE

gt ent o Communcaions  Mie siere ces Communcatons .
PROGRESS REVIEW EXAMEN DU PROGRES Cultural Industries Division
PRO;ECT SUB-OBJ:CTIVES AND FINANCES - ' SOUS- OBJECTIFS ET FINANCES DU PROJET zg%.l‘f%rng.%1> 94100 DATE>-15/9/81
M€p»  Development of a Cultural Industries St;rategy LEADER ), Tan McLaren EXPECTED COMPLETION DATE ), F21]1 of 1982

SUS-OBJECTIVES FOR OPERATIONAL PLAN YEAR
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT 7O DATE
REALISATION A CE JOUR

REVISED CRITERIA OR OUTPUTS
CRITERES OU RENDEMENT REVISES

~

sector,
approval by the Minister,

Industries concerned,

1. Develop and complete 1ndustry profiles by
and a discussion paper,
and which can’
subsequently serve as a basis for consul—
tation with those sectors of the Cultural
and to test the
acceptance of the proposed options.

The development of this discussion

paper would have to occur concurrently

for

1. Completion and acceptance,
of the report by the end

of the '81-'82 fiscal year|

1. Record industry profile procee-
ding on schedule, decision made
to drop film and book publishing
industry profiles, since adequa-
te data exists and problems are
sufficiently well known to
incorporate their concerns in
Cabinet discussion paper.

" Initiation of Cabinet paper

1. Completion and acceptance of
Cabinet submission will be
affected by Federal Cultural
Policy Review Committee's
Report and "White Paper" on
cultural policy.. Timetable
therefore difficult to ,
determine. Probable likelihood
of submlsSLOn to Cablnet fall

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

*

Coding error to be corrected within the next month.

\)

- with the development -of policies and delayed due to other work of '82.
programs in the different cultural pressures, but should begin
l industry sectors, and would probably shortly.
‘ have to be part of the planned govern- :
I ment's "White Paper" on cultural policy.
! l FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE ac
- OTHER SOURCES
CQENS ET SERVICES. | SUBVENTIONS EY CONTAIBUTIONS CAPITAL ToTAL AUTRES SOURCES
I ANNUAL BUDGET BUDGET ANNUEL TO500 500 11000
L?Leifﬁggéag%ssweo FOR EXPENDITURES TO DATE DEPENSES A CE JOUR 11,745 - 11,745
. ?Oanmség: ;Pun OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS 47,188 - 47,188
I FREE BALANCE SOLDE DISPONIBLE * 48,433 - 500 47,933~
’ FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE 10,500 500
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL NIL NIL
I FROJECTS OVER $100.000 YEAR TO DATE BUDGET BUDGET A CE JOUR
‘ 1100 000 YEAR TO DATE VARIANCE VARIATION A CE JOUR

or-67 1879 | -
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Gooverrement au Canadga

3.ii. 20

strategy for the book industry, based on
the results, and on conclusions from the
Book Publishing Development Program.

To develop formal departmental positions on
applications to FIRA, on the entry or take-
over of periodicals and book industry firms
by foreign interests, consistent with
governmental cultural policy objectives.

In collaboration with Statistics Canada,
continue to refine and improve the book
survey questionnaires.

Initiate a comprehensive research plan on
the periodicals industry, to yield profiles
by industry sector, in order to identify
and priorize the 1ndustry s problems and
needs.

revised program of indus--
trial support for the
Canadian book industry for
implementation in 1982-83.
2. Acceptance of on-going
departmental recommendationg
by FIRA.

3. The introduction of an
for 1982,

4. The contracting out of
research contracts on the
periodicals industry.

‘3.
up-dated survey questionnaine

Publishing Advisory Committee.
Cabinet paper for approval for
continuation of book publishing
development program being drafted
Departmental objectives in this
area totally successful, inclu-
ding recognition by Cabinet of
departmental policies in this
regard.

Work continuing on questionnaires
on schedule. Inter-ministerial
and industry consultation
scheduled for winter and spring
of 1982.

Research design complete and
some sector studies scheduled
for November completion.

|

3.

B S G carons Wi mire oes Commomeatans RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
' Cultural Industries Division
PROGRESS REVIEW EXAMEN DU PROGRES
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECT NO. 94200 DAED" 15/9/81
mwiyp Canadian Publishing Industry Policy Development LEADER ). Ralph Hodgson X ECTED COMPLETION DATE . On—going
SUB-QBJECTIVES FOR OPERATIONAL PLAN YEAR - SUCCESS CRITERIA OR OUTPUTS ACHIEVEMENT TO DATE REVISED CRITERIA OR QUTPUTS
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL CRITERES DE SUCCES OU RENDEMENTS PREVUS REALISATION A CE JOUR CRITERES OU RENDEMENT REVISES
To continue the development of an industriafl 1. The introduction of a .new| 1. Discussions underway with 1. Work on this should parallel

development of Cabinet.discussion
paper on cultural industries
strategy, i.e. probable completion
in fall of '82,

On-going. .

None necessary.

Some additional contracts may |
be let this fiscal year, but

de gending on availability of

itional funds most should be

ready—to ha%-n-\ noxt-ftiscal 7ear i

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE rg9_1219 -
" OTHER SOURCES
GOODS AND SERVICES GRANTS AND CONTRIBUTIONS AUTRA UR
BIENS ET SEAVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL ToTaL UTRES SOURCES
ANNUAL BUDGET BUDGET ANNUEL 90090 : 500 -9500 -
10 BE COMPLETED FOR EXPENDITURES TODATE DEPENSES A CE JOUR 632.71 0 632.71
ALL PROJECTS
4 REMPLIR POURA OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS 250.70 0 250.70
TOuT PROJET
FREE BALANGE SOLDE DISPONIBLE 8,116.59 500 8,616.59
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE 9,000. 500 9,500.
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL — —_ — -
PROJECTS OVER $100.000 YEAR TO DATE BUDGET BUDGET A CE JOUR
PROJET DEPASSANT
$100 000 YEAR TO DATE VARIANCE VARIATION A CE JOUR

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

07-67 {879}
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PROGRESS REVIEW
PROJECT SUB-OBJECTIVES AND FINANCES

EXAMEN DU PROGRES
SOUS-OBJECTIFS ET FINANCES DU PROJET

g2l

RAESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE

Cultural Industries Division

PROKCINO > 94300 oarep’ 15.9.81

TTLE

mee » Canadian Book Publishing Development Program

LEADER
CHEF >

Ralph Hodgson

OATE PREVUE O'ACHEVEMENT

EXPECTED COMPLETION DATE ), Pro-bable 1983-84

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR
SOUS-DBJECTIFS DE LANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OQUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT TO DATE
REALISATION A CE JOUR

REVISED CRITERIA OR QUTPUTS
CRITERES OU AENDEMENT REVISES

- e =

N 3

The continuing administration of the thirq 1.
year of this three year program.

The carrying out of an evaluation of the 2.
program as requested by Cabinet and the
Treasury Baord.
Based on the findings of the evaluation, | 3.
the submission of a Memorandum to Cabinet

The completion of an asses
. sment of the program and a
Treasury Board submission to
release the incremental
$1,075M of the third year
of the program.
The completion and tabling
of the evaluation report by
the end of June.
The submission of a Memo-~-
randum to Cabinet in Septem-

~1. Successfully achieved.

1. None necessary.

2. It was determined that an evalu-{2. None necessary.

" ation of the program was not
possible at this time and it
was replaced by an evaluation
assessment, which has been

© on the future of the CBPDP, either to . ber, and a Treasury Board completed. _ -
extend it in its current form, a revised submission for the Main 3. Cabinet submission currently 3. To be submitted to MSSD in
program, or new program of support for Estimates for 82/83. being drafted. October.
the Qhook publishing industry.
FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE OF RESPONSABILITE - OTHER SOURGES
CBIENS ETSERVICES . | SUBVENTIONS EY CONTRIBUTINS CAPITAL TOTAL AUTRES SOURCES
: ANNUAL BUDGET BUDGET ANNUEL 6305 6,825,000 500 6831,805.
;?Lagaggggsmo FOR EXPENDITURES TO DATE DEPENSES A CE JOUR 2,317.29 0 22. 2,339.29
?O%stmgég :_?ua OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS 200. 410,363, 0 410,563.
FAEE BALANCE SOLDE DISPONIBLE 3,787.71 6’414’637. 478. 6,418,902.71
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE 6,305. 6,825,000, 500. 6,831,805.
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL a— — — —
PRDIECTS OVEH $100.000 YEAR TO DATE BUDGET BUDGET A CE JOUR
I :?(SJOEOB DEPASSANT YEAR TD DATE VARIANCE VARIATION A CE JDUR

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

07-67 1879
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PROGRESS REVIEW

PROJECT SUB-OBJECTIVES AND FINANCES

EXAMEN DU PROGRES
SOUS-OBJECTIFS ET FINANCES DU PROJET

AESPONSIBILITY CENTRE/CENTRE DE AESPONSABILITE )
Cultural Industries Divisim

PROJECT NO.
N° DU PROJET

» 94400

oaTEp~ 15.9.81

NTLE

wiae » an l%hOfMEE%Sig%og%néommun1c§£%8 g

nt between the Postmater General

crer P Ralph Hodgson

EXPECYED COMPLETION DATE
DATE PREVUE D'ACHEVEMENT

> On-going

SUB-OBJECTIVES FOR DPERATIONAL PLAN YEAR
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OUTPUTS
CRITERES DE SUCCES OU AENDEMENTS PREVUS

ACHIEVEMENY TO OATE
REALISATION A CE JOUR

AEVISED CRITERIA OR QUTPUTS
CRITERES OU RENDEMENT REVISES

Develop and prepare rate and classificatioq
proposals, as required, for those mail
categories covered by the Memorandum of
~Agreement and, through the Minister of
Communications, recommend them to the
Postmater General, consistent with the
department's cultural policy objectives.
Re-negotiate the Memorandum of Agreement,

to accommodate the creation of the Canada
Post Corporation, and redefine the "true"
extent of the department's fiscal responsi-
bility for the categories of mail for which
the Minister of Communications is respon-
sible.

Initiate a review of this form of assis-
tance to the Canadian cultural industries,
through the research and data gathering
outlined in 90402,

1. Presentation of acceptable
rate proposals to the Minis-
ter at the appropriate time.

2. Submission of a proposal
to amend the Memorandum of
Agreement, the timing of
which will depend on the
successful conclusion of
negociations with the Post
Office Corporation. '

3. The timing of this review
will be dependent on the
successful completion of the
research and data gathering.

1. Rate proposals accepted by
Minister and Cabinet.

At request of Cabinet committee,
interdepartmental committee set
up to determine breakdown of -
fiscal responsibility. Negotia-
tions currently underway.

As per Project No., 94200 Sub-
objective 4, this review will be
on-going.

1.

2.

None necessary.

Decision on amendments to current
Memorandum of Agreement must be
ready in time to be applicable
to '82-'83 fiscal vyear.

c

This review is tied in with 2
above, however a major shift in

the form of government support to
this industry is not envisaged in

the short term. Shifts will

nrnh;ﬂﬂv oCcCcuY _oveyY A nm'"lnd ot

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES

THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE

several years.

OTHER SOURCES
GOODS AND SERVICES GRANTS AND CONTRIBUTIONS RES SOURACE
_ BIENS ET SERVICES SUBVENTIONS EY CONTRIBUTIONS CAPITAL TOTAL AUTRES SOURCES
ANNUAL BUDGET BUDGET ANNUEL 9000 0 - 500 9500
70 eés (éOMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR 2,384.80 0 2,384.80
ALL PROJECTS
A REMPLIR POUR OUTSTANDING COMMITMENTS - ENGAGEMENTS EN COURS 20 0 20
TOUT PROJET - - * .
FREE BALANCE SOLDE DISPONIBLE 6.595.20 500. 7.095.20
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE 9,000. 500. 9,500
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL — — —
PROJECTS OVEH $100.000 YEAR TO DATE BUDGET BUDGET A CE JOUR
PROJET DEPASSANT :
1100000 YEAR T0 DATE VARIANCE VARIATION A CE JOUR

EAPLANATION o] FINANCIAL VARIANCES/EXPUCATION OES VARIATIONS FINANCIERES

07-67 1879}
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PROGRESS REVIEW.

PROJECT SUB-OBJECTIVES AND FlNANCES

EXAMEN DU PROGRES
 SOUS-OBJECTIFS ET FINANCES DU PHO&ET

" Page 1 of 2 v:'v _,
FaB . 3.31.23

~
—

AESPONSIBILITY CENTRE/CENTRE. DE RESPONSABILITE
Cultural Industrles D1v151on

" PROJECT NO.
N’ DU PHOJET

DATE b

15.9. 81

94500

NTLE

mee ® Development of the Canadian Program Production Industry

LEADER

crier % Chris Frank

EXPECTED COMPLETION DATE

DATE PREVUE D’ACHEVEMENT > Oh—going '

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR
SOUS-DBJECTIFS DE LANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT TO DATE
REALISATION A CE JOUR

REVISED CRITERIA OR QUTPUTS :
CRITERES OU RENDEMENT REVISES

L. In collaboration with the CFDC, examine the
'eaknesses of the current co-productlon trea-
ies with a view to making the criteria for
co-~production more compatible with the revised
egulations for the 1007 Capital Cost Allowana
Advise the Minister on how the programs of
all the government agencies involved in film
fit in with federal priorities and cultural
]bjectlves.

In collaboration w1th the CFDC, initiate
policy development designed spec1fically to
elp the Canadian independent £ilm distribu-
ion sector. S
. In collaboration with the Policy Sector
.evelop policies and programs designed to helg

pplications to FIRA, on. the entry or take-ovs

£ film and television industry f£irms by

1.
the co-production treaties,
if called for.

e,

2. In collaboration with other

appropriate branch officials,;
review and analyse the program,

planning and financial submis
sions of the National Film
Board and the €anadian Film
Development Corporation as
required.

3. The initiation of program
proposals in this area.

4. The initiation of program
"proposals in this area.

r5, Acceptancé of on-going

Initiate re-negociatién of

Successfully achieved, renego-
tiation not called for, and new
policy guidelines for co-produc-
tion accepted by Minister.

2. On~going.

This is an on-going process,
however any program proposals
possible in this area will be
incorporated into Cultural
Industries Strategy Project No.
94100.

1. None necessary.

2. None necessary.

3. As per 94100 program proposals
might be ready for fall of '82.

ﬂepattmautal_zecammendafwnne

consistent with governmen.=—

he television and radio production industriesg
Develop formal departmental positions on
Ta

THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE

OTHER SOURCES

Lcy ob] ectlves.

el taﬁumanL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES DY FIRA,
oL

" GOODS AND SERVICES

GRANTS AND CONTRIBUTIONS

AUTRES SOUR:
BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL JOTAL | AUTRES SOURGES
1
ANNUAL BUDGET BUDGET ANNUEL 0500 10500
10 BE COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR 2,241 2. 241
ALL PROJECTS — 3
"A REMPLIR POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS - -
TOUT PROJET -
FREE BALANCE SOLDE DISPONIBLE 8 . 259 - 8,259
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE 10,500 10,500
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL NIL NIL
PROJECTS OVER $100.000 YEAR TO DATE BUDGET "BUDGET A CE JOUR :
PROJET DEPASSANT
$100.000 YEAR TO DATE VARIANCE VARIATION A CE JOUR .

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

07-67 (879



Page 2 of 2 . : 324

' popent ;‘;'g‘;‘;gfj‘_wms 3%:&?;’8;&;?&% RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
' , 2 Cultural Industries Division
PROGRESS REVIEW EXAMEN DU PROGRES
: PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECT NO. ), ) DATE pr
: N° DU PROJET 94500
COTmE ), LEADER ), EXPECTED COMPLETION DATE ),
_nTRE CHEF DATE PREVUE D'ACHEVEMENT |
: SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR SUCCESS CRITERIA OR OUTPUTS ACHIEVEMENT TO DATE "REVISED CRITERIA OR OUTPUTS
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL CRITERES OE SUCCES OU RENDEMENTS PREVUS REALISATION A CE JOUR CRITERES OU RENDEMENT.REVISES

4, Continuelto input into depart-
mental broadcasting strategy
discussion papger.

5. Successfully achieved.

4. Success related torgcceptance
of this broadcasting strategy
paper. y

5. Continued on-going acceptance
of departmental recommendations.

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE
OTHER SOURCES
GOODS AND SERVICES - GRANTS AND CONTRIBUTIONS
BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL TOTAL AUTRES SOURCES
ANNUAL BUDGET BUDGET ANNUEL
10 BE COMPLETED FOR EXPENDITURES TO OATE' - DEPENSES A CE JOUR
ALL PROJECTS
4 AEMPLIR POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS
uT PROJET
lo FREE BALANCE : SOLDE DISPONIBLE
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL
HOJECTS OVEH $100 000 YEAR TO DATE BUDGET BUDGET A CE JOUR
HOJET DEPASSANT -
AW RT o)) YEAR TO DATE VARIANCE VARIATION A CE JOUR
EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES
07-67 (B79)
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RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
Cultural Industries Division

PROGRESS REVIEW EXAMEN DU PROGRES
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECT NO. ), : DATED
N°® DU PROJET
94600 15.9.81
Hine P Canadian Film Certification Program Crer- » Robin Jackson DATE PREVUE DACHEVEMENT P On-going

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT TO DATE
REALISATION A CE JOUR

AEVISED CRITERIA OR QUTPUTS
CRITERES OU RENDEMENT REVISES -

Complete the current review of the CCA
program, and introduce the -revised crite-
ria for eligibility for the 1982 tax year.

Publish a new complete and comprehensive
interpretive bulletin on the CCA program,
for the use of the industry.

Examine the eligibility criteria for the
CCA, in 1light of its application to video-
discs, and the problems this can create.

Strengthen and refine the administratioﬁ
and capability of the CFCO, in order to
better administer the CCA program.

1. A ministerial annoucement
on the revised criteria,
together with the issuing of
a press release.

2. The publication of same,
inclusive of revised and
refined application forms
for the program.

3. Appropriate action, as
required, to ensure that the
cultural objectives of the
program continue to be met,
as it might apply to video-
discs.,

4, Implement new administrativ
measures, and initiaté a ’
regular audit program.

Successfully achieved.

~

Bulletin currently being
drafted.

Discussion paper drafted, with
options for solution, but due to
state of industry, tabled for
‘one year for review at that time.

New administrative system for
CFCO successfully developed and
currently being completed.

W
£~

None necessary.

Publication of same by end of
calendar year '81.

Possible further action depending
on state of film industry.

New administrative system and
management information system in
place and operating by end of
calendar year '81.

M N N N a R e e e e

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS AESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE
OTHER SOURCES
GOODS AND SERVICES GRANTS AND CONTRIBUTIONS
BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL TOTAL AUTRES SOURCES
ANNUAL BUDGET BUDGET ANNUEL 43,460 43,460
YO BE COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR
ALL PROJECTS 20, 253 20 2 275 3
A REMPLgl POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS 7,925 7,925
10uT PROJET
FREE BALANCE SOLDE DISPONIBLE 15,282 15,282
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE * 43,460 43,460
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL NIL NIL
PROJECTS OVEH $100.000 YEAR YO DATE BUDGET BUDGET A CE JOUR
FROJET DEPASSANT - :
$190 000 YEAR TO DATE VARIANCE VARIATION A CE JOUR

ExPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

As per T.B. 777560 C.F.C.0. will get $122,000 in Supplementary Estimate for 1981-82.

e
e

_07-671879)
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PROGRESS REVIEW

PHO_JECT SUB-OBJECTIVES AND FINANCES

EXAMEN DU PROGRES

SOUS OBJECTIFS ET FINANCES DU PROJET

Yage L ol Z

3ii.26
RESPDNS.E LITY CERTRE/CENTRE DE RESPONSAB TE -

Cultural Industries Division P
PRDJECT ND. ' ;
n° DU PROET ™ 94700 DATE P~ 15 9 81 i
- —

4

on of 600 co

portant film

iroughout the world.

: Tu research, design, wri
lscribuce books of informa
M) -Canadian feature films

festivals an

anadian shorts,
ogram: for 1981.

srants to Film and Video-Ta

a
nada.

' .r shorts, documentaries,
M dependent Canadian films.
5. To develop a program of

800 Canadian films in over 100

d film events

te, publish and
tion sheets on:
for 1981. 2.2.~-

documentaries and video~tape

administer and control a program of

pe Festivals in

To develop a separate program of promotion

video~tapes and

participation in

vals and film events.
2.1Publication of same in May
1981,

2.2.Treasury Board submission
for "BY" budget funds by July,

1981. Contracts and research
in September-October '81
Publication December '81.

3. The on-going acceptance of
FFB recommendations by the
Minister, and the issuing of
the grants to the Film
Festivals.

4, Treasury Board submission
for the obtaining of the
resources by July 1981,
Development of the program,

budget, etc. by December 1981,

2.1 Successfully achieved,

2.2 Rejected by senior management,
resources not obtained. :

3. Sﬁccessfully achieved.

’

4. Rejected by senior management,
resources not available.

m LEADER ) EXPECTED COMPLETIDN DATE .
" h-}__’_ T he Film Festivals Bureau cier ¥ Jean Lefebvre DATE FREVUE D'ACHEVEMENT » On-going
SuB OBJECTIVES FOR OPERATIONAL PLAN YEAR SUCCESS CRITERIA OR DUTPUTS ACHIEVEMENT TD DATE REVISED CRITERIA OR OUTPUTS
; 50.5-GBUECTIFS -DE L ANKEE DU PLAN OPERATIDNNEL CRITERES DE SUCCES OU RENDEMENTS PREVUS REALISATION A CE JOUR CRITERES OU RENDEMENT HEV§$E$
L. To facilitate and coordinate the participat+l. Selection of same by festi- l On-going. 1. None necessary.
.

2.1 Nonernecessary.

2.2 Possible re-submission for next
fiscal year.

3. None necessary.

¥ .
4, Possible re-submission for next
fiscal year.

"jLivallS and markets for TV and radio

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES

THIS AESPONSIBILITY CENTRECE CENTRE DE RESPONSABILITE

GOODS AND SERVICES

GRANTS AND CONTRIBUTIONS |

OTHER SOURCES
AUTRES SDURCES -

lh ot ;_Onn 10 FOR
[T -4

-~ l\ll LT I ot }

Toot rmpn ©

BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL 10TAL
ANNUAL BUDGET BUDGET ANNUEL 374,995 350,000 724,995
EXPENDITURES TO DATE DEPENSES A CE JDUR
DUTSTANDING COMMITMENTS' ENGAGEMENTS EN COURS
FREE BALANCE SOLDE DISPONIBLE

FORECAST EXPENDITURES FDR

YEAR DEPENSES PREYUES POUR L ANNEE

ANNUAL BUDGET VARIANCE

VARIATION PAR RAPPDRT AU BUDGET ANNUEL

YEAR TD DATE BUDGET

BUDGET A CE JOUR

YVEAR TO DATE VARIANCE

VARIATION A CE JOUR

1 rO (215 OvEh $100000
ereb b GEPADDANT
11 o -

© 1 aroAnaldUte OF FIKANCIAL VARIANCES/EXPLICATION DES VARIATIDNS FINANCIERES
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PROGRESS REVIEW
PROJECT SUB-OBJECTIVES AND FINANCES

EXAMEN DU PROGRES ,
SOUS-OBJECTIFS ET FINANCES DU PROJET

.Page‘z of 2 ' 3429

RESPONSIBILITY CENTRE/CENTRE OE RESPONSABIUTE
Cultural Industries Division

PROJECT NO.
N° OU PROJET

> 94800

osEd " 15.9.81

TITRE

me ), Development of a Canadian Sound Recording Industry

ter > John Watt

EXPECTEQ COMPLETION OATE .
DATE PREVUE oacreEvement P On—going

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR
SOUS-OBJECTIFS DE UANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OUTPUTS
CRITERES DE SUCCES OU RENOEMENTS PREVUS

ACHIEVEMENT TO OATE

REVISEO CRITERIA OR OUTPUTS
CRITERES OU RENDEMENT REVISES

4. Introduction of a Cabinet
submission outlining pro-
grams of support for the
sound recording industry.
(probably fiscal '82-83).

5. Acceptance of on-going
departmental recommendation

by FIRA.

i

REALISATION A CE JOUR

4. On schedule.

5. Completely successful to date
and on-going.

4. None necessary.

5. None necessary.

i

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES TH!S RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE
: OTHER SOURCES
GOODS AND SERVICES GRANTS AND CONTRIBUTIONS
BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL TOTAL AUTRES SOURCES
ANNUAL BUDGET BUDGET ANNUEL 32000 39000
70 BE COMPLETED FOR EXPENDITURES TO DATE OEPENSES A CE JOUR
ALL PROJECTS
A REMPLIR POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS
TOUT PROJET
FREE BALANCE SOLDE DISPONIBLE
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL
PROJECTS OVER $100.000 YEAR TO OATE BUDGET BUDGET A CE JOUR
PROJET OEPASSANT
$100 000 YEAR TO DATE VARIANCE VARIATION A CE JOUR
EXPLANATION CF FINANGIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES
07-67 1879

..f‘-.
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RESPONSIBILITY CENTRE/CENTAE DE RESPONSABILITE - |

PROJECT NO.

Cultural Industries Division-

PROJECT SUB.'OB‘JECT N° DU PROJET 7 94806 | oaTER. 15.9,.81
!Mi» ULevelopment of a Canadian Sound Recording Industry Gier »  John Watt GATE PREVUE Dacrevemens » - On—going

SUB-OBJECTIVES FOR DPERATIONAL PLAN YEAR
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT TO DATE
REALISATION.A CE JOUR

REVISED CRITERIA OR QUTPUTS

CRITERES OU RENDEMENT REVISES

. Undertake and complete a comprehensive
the Canadian sound recording industry

rograms which impact on the Canadian sound

ording industry.

Develop policy options which will enable

ne government to respond to the problems

nd opportunities which exist for the Canadian|

lned and controlled sector of the sound
ording industry.

[}

lbupport the Canadian-owned and controlled
rtor of the sound recording industry.
Develop formal departmental positions on
lications to FIRA, on the entry or take-
‘Zr of sound recording industry firms by
consistent with governmen-=

1. .Publish a comprehensive and
.conclusive report on the .Cana
dian sound recording industry
identifying its processes, it
problems and its opportunitie
and the role various govern-
ment departments mighf have .
in increasing the viability. .
of the Canadian-owned and
controlled sector (Jan '82).
2. In consultation with the
sound recording industry,
determine the relative succes
or failure of these programs,
3. In collaboration with appro
priate industry sectors,
ment departments and agencies
determine which policy option

can _be jm;{ﬂ emented

1. On schedule.

r

&y

Y

2. On'schedulgf

§

+3. On schedule;

govern-—

1. None necessary.’

\)

2. None necessary.

3. None necessary.

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE OTHER SOURCES
GOODS AND SERVICES GRANTS AND CONTRIBUTIONS - CAPITAL TOTAL AUTRES SOURCES
BIENS ET SEAVICES SUBVENTIONS E7 CONTRIBUTIONS ,
ANNUAL BUDGET BUDGET ANNUEL 39000 » 239000
10 bt COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR 5,635 5,635
A hewin POuR OUTSTANDING COMMITMENTS - ENGAGEMENTS EN COURS 7 7
Tt et FREE BALANCE SOLDE DISPONIBLE 33,358 33,358
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L ANNEE 39,000 39,000
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL' " NIL NIL
SHCSECTS OVER 1100 00C YEAR TO DATE BUDGET BUDGET A CE JOUR
D uERassaT YEAR TO DATE VARIANCE VARIATION A CE JOUR
T A ATATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES n

07161 1879 i




- ' : _ - ’ . ) T ( .. Page 2 of 2 3";‘2?’

l,l TG s e e Commanaanans - 4 V : RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
PROGRESS REVIEW . EXAMEN DU PROGRES Cultural Industries Divsion
' PROJECT SUB-OBJECTIVES AND FINANCES ~ SOUS-OBJECTIFS ET FINANCES DU PROJET [ moserno 94700 oATE D
TITLE ' LEADER . . EXPECTED COMPLETION DATE
ME» The Film Festivals Bureau , o chgr P : DATE PREVUE DAGHEVEMENT P
l _ SUB-OBJECTIVES FOR DPERATIONAL PLAN YEAR SUCCESS CRITERIA OR QUTPUTS ' ACHIEVEMENT TO DATE REVISED CRITERIA OR QUTPUTS
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL CARITERES DE SUCCES OU RENDEMENTS PREVUS ¢ REALISATION A CE JOUR . CRITERES OU RENDEMENT REVISES
broadcast products. . = 5. Memorandum to.Cabinet by 5. Rejected by senior management. |5. Possible re-submission for next
. ‘ . October 1981. Description : y : A , fiscal year.
of program, staffing and ‘ :
budgets. Treasury Board
' . submissions for staff and
budgets by end of fiscal
year 1981-1982,
l -
|
-
; i
; l
FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES' : THIS RESPONSIBILITY CENTRE/CE CENTAE DE RESPONSABILITE
DTHER SOURCES
GOODS AND SERVICES GRANTS AND CONTRIBUTIONS
BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL TOTAL AUTRES SOURCES
ANNUAL BUDGET BUDGET ANNUEL 374,995 [ 350,000 724,995
10 BE COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR . -
Py A T G COM TS ENGAGEMENTS EN COURS 118 ? 616 292 ? 750 .
A REMPLIR POUR OUTSTANDING COMMITMEN . N N COu
TOUT PROJET 126'660 65"000
FREE BALANCE ’ SOLDE DISPONIBLE - 129,719 : % 7 ) 750 —
FORECAST EXPENOITURES FOR YEAR ‘ OEPENSES PREVUES POUR L'ANNEE 374 . 9 95 350 . 000
ANRUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL NONE 3 NONE Is]
- PROJECTS OVER $100. 000 YEAR TD DATE BUDGEY - BUOGET A CE JOUR ’ .
. FROJET DEPASSANT -
$100 000 YEAR TO DATE VARIANCE VARIATION A CE JOUR
. EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES
' % Computer print-out will be corrected - error on computer print-out.

07-67 1879
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RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE . H

ﬁ o ! wverniment of Canada Gouvernemenl du Canada
4 department of Commumications  Mmistére des Communications - :

PROGRESS REVIEW EXAMEN DU PROGRES . Movable cultural Property

PROJECT SUB-OBJECTIVES AND FINANCES ~ SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECTNO. ) o500 onTE b September 8, 81
Hine P Administration of the Cultural Property Export and Import Act Leaven ), Sharon Van Raalte SAPECIED SOMPLETION DATE )y - ongoing

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR
SOUVS-OBJECTIFS DE L'ANNEE OU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OQUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT TO DATE
REALISATION A CE JOUR

REVISED CRITERIA OR QUTPUTS
CRITERES OU RENDEMENT REVISES

1. Td monitor and control the export of cultural
objects in the national treasure category.

2. To encourage the transfer of ownership of
cultural property from private hands to public
institutions.

-
~

la.

lc.

2a.

2b.

Timely processing of export
permit applications.

Number of objects retained in
Canada as a result of refusal
of export permits.

Maintenance of a working
relationship between the
secretariat and the Customs and
Excise Branch of the R.C.M.P.

Prompt processing of
applications for certification,

Number and total market value
of objects given or sold to
collecting institutions as a
result of applications for
certification.

la.

1b.

lc.
maintained

2a.
processed promptly

2b.
$858,000.00

All permit applications have
been processed promptly.

Nil; 4 appeal hearings pending

The relationship is being

Applications have been

49 applications - total value

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES

THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE

GOODS AND SERVICES

GRANTS AND CONTRIBUTIONS

OTHER SQURCES
AUTRES SOURCES

BIENS ET SERVICES SUBVENTIONS €T CONTRIBUTICNS CAPITAL ToTAL

ANNUAL BUDGET BUDGET ANNUEL 118,495.00 800,000.00 918,495.00
1O BE COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR 5,905.49 723,409.00 729,314.49
A FEMPLIR POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS 4,438.30 75,600.00 80,038.30

FREE BALANCE SOLDE OISPONIBLE 108,151.21 NIL 108,151.21

" FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE 118,495.00 800, 000.00 918,495.00

ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL NIL NIL . NIL -
PRQJECTS OVEH §100.000 YEAR TD DATE BUDGET BUDGET A CE JOUR T
$100.000 YEAR TO DATE VARIANCE VARIATION A CEJOUR

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES
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e s Cos e RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
PROGRESS REVIEW EXAMEN DU PROGRES Nenspemenc: fervi oo
PROJECT SUB-GBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECT NO._ ), 96000 oATED §5/09/81
> Management Services LEACER),  Pierre A. Forget Ry e e & ‘ongoing
SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR SUCCESS CRITERIA OR OUTPUTS ACHIEVEMENT TO DATE REVISED CRITERIA OR OUTPUTS
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL CRITERES DE SUCCES OU RENDEMENTS PREVUS REALISATION A CE JOUR CRITERES OU RENDEMENT REVISES
1. Define the requirements of the sector in 1. Defined requirements approved | Person/Year control in place
relation to the following - control of Trea- by senior management. Inventory control in place.
sury Board submissions - commitment control -
expenditure control - person - year control -
inventory control.
2. Establish a Management Information System 2. System approved by senior Programs Review Mechanism being
to provide accurate, timely data to senior management and in operation. developed.
management. OPMS development to start on
3. Coordinate physical relocation to Ottawa and 3. Move completed. October 1, 1981.
ensure a smooth transition between the Move completed, Refinements being
central services of the secretary of State worked on.
and Department of Communications.
4. Implement and control administrative function 4, Effective administrative Ongoing
for the sector. services established.
5. Establish controls for administration of 5. Effective control over grants Responsibility transfered to
grants and contributions. and contributions while such each and every Responsibility
expertise is in transitional Center that has a grants &
(Continued) development within central contributions project.
services
FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE Lol
COENS ETSERVICES | SUBVENTIONS EY CONTAIBUTIONS CAPITAL ToTAL R
ANNUAL BUDGET BUDGET ANNUEL /Ub8> 4000 74685
10 BE COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR 48222 1920 50142
A REMPUR POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS Y2510 1873 14448
FREE BALANCE SOLDE DISPONIBLE 9888 207 10095
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L ANNEE 70685 4000 74685
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL 2 i =
:28:2'1.2105‘9:52:"\?0 000 YEAR TO DATE BUDGET BUDGET A CE JOUR
$100 000 YEAR TO DATE VARIANCE VARIATION A CE JOUR
EXPLANATION OF FINANCIAL VARIANCES EXPLICATION DES VARIATIONS FINANCIERES
07-67 (879
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RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
Management Services

within sector.

for sector.

methods and procedures for unit
services published in June 1981.

PROGRESS REVIEW EXAMEN DU PROGRES
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECT NO. ), DATED
N° DU PROJET 96000
nire ®  Management Services tee"p» Plerre A. Forget DATE PREVUE DAGHEVEMENT P
SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR SUCCESS CRITERIA OR OUTPUTS ACHIEVEMENT TO DATE REVISED CRITERIA OR OUTPUTS
SOUS-OBJUECTIFS DE L'ANNEE DU PLAN OPERATIONNEL CRITERES DE SUCCES OU RENDEMENTS PREVUS REALISATION A CE JOUR CRITERES OU RENDEMENT REVISES
6. Establish control for work processing unit 6. Effective work processing unit | Unit in place and operational

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES

THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE

>~ OTHER SOURCES

TO BE COMPLETED FOR
AlLL PROJECTS

A REMPLIR POUR

TOUT PROJET

GOODS AND SERVICES

GRANTS AND CONTRIBUTIONS

TOTAL AUTRES SOURCES

BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS oL AL
ANNUAL BUDGET BUDGET ANNUEL 70685 4000 74685
EXPENDITURES TO DATE DEPENSES A CE JOUR
OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS
FREE BALANCE SOLDE DISPONIBLE

FORECAST EXPENDITURES FOR YEAR

DEPENSES PREVUES POUR L ANNEE

ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL
PROJECTS OVEH $100 000 YEAR TO DATE BUDGET BUDGET A CE JOUR
PROJET DEPASSANT
$100 000 YEAR TO DATE VARIANCE VARIATION A CE JOUR

t APLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

07-67 1879
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FINANCIAL DATA AND FORECAST/DONNEES ET PREV

ISIONS FINANCIERES

THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE

GOODS AND SERVICES
BIENS ET SERVICES

GRANTS AND CONTRIBUTIONS
SUBVENTIONS ET CONTRIBUTIONS

CAPITAL

TOTAL

OTHER SOURCES
AUTRES SOURACES

ANNUAL BUDGET BUDGET ANNUEL
TO BE COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR
ALL PROJECTS
A REMPLIR POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS
TOUT PROJET- -
' FREE BALANCE SOLDE DISPONIBLE

FORECAST EXPENDITURES FOR YEAR

DEPENSES PREVUES POUR L'ANNEE

ANNUAL BUDGET VARIANCE

YARIATION PAR RAPPORT AU BUDGET ANNUEL

PROJECTS OVER $100.000 YEAR TO DATE BUDGET

BUDGET A CE JOUR

PROJET DEPASSANT

3100.000 YEAR TO DATE VARIANCE

VARIATION A.CE JOUR

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

Y

I" i
B I Conmncatons  imsite g Commoncaions . - T G T P
I PROGRESS REVIEW EXAMEN DU PROGRES -~ - ;
- PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINAMCES DU PROJET | PROJECTNO. b 95000 OATE D September 8, 81
lI Tiike P Administration of the Cultural Property Export and Import Act LEADER ), gharon Van Raalte EXPECTED COMPLETION DATE . N/A ongoing’
SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR SUCCESS CRITERIA OR OUTPUTS ACHIEVEMENT TO‘ OATé AEVISED CRITERIA OR QUTPUTS -
SOUS-OBJECTIFS DE UANNEE DU PLAN OPERATIONNEL CRITERES OE SUCCES OU RENDEMENTS PREVUS REALISATION A CE JOUR CRITERES OU RENDEMENT REVISES
l 3. To encourage the return to Canada of significant|3a. Timely processing of grént 3a. Applications processed promptly . 3. Allocation of additional
‘ ‘ cultural objects located outside the country. applications. ’ : funds required.
3b. Number and total valile of 3b. 15 grants approved, total cost
l objects brought into Canada $723,409.00
t}'xrough grants. 2 grants pending, total value
‘ o $75,600.00
' 4. " To implement, in Canada, the 1970 UNESCO 4. The number of objects returned 4. Nil; no reqﬁests received..
o Convention of the means of prohibiting and to their countries of origin
preventing the illigit import, export and {including Canada).
l transfer of ownership of cultural property.
5. To continually assess and evaluate the 5. BAmount of feedback received 5. 1980-81 Annual Report ready
programme to ensure its effectiveness. from communities affected. for production.
l Publication of Annual Report.

,——.’
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I * cenenerent of Canaaa Gouvernement au Caraaa > €
n v Enpap e of Communicatons Minsiére aes Communications RESPONS!BAL;;&ZE{;TRE/CENTRE OE RESPONSABILIT
PROGRESS REVIEW EXAMEN DU PROGRES
- ND FINANCES SOUS- ECTIFS E E JET PROJECT NO. ;
Nk LEADER é EXPECTED COMPLETION DATE
nire P ADMAC crer P Léo A. Dorais DATE PREVUE D'ACHEVEMENT P ongoing
l SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR SUCCESS CRITERIA OR OUTPUTS ACHIEVEMENT TO DATE REVISED CRITERIA OR OUTPUTS
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL CRITERES DE SUCCES OU RENDEMENTS PREVUS REALISATION A CE JOUR CRITERES OU RENDEMENT REVISES
1. En continuité avec les mandats actuels 1. Déménagement et emménagement Déménagement et emménagement
des agences et selon la décision du gouverne- complété de fagon satisfaisant complété.
ment de renforcir les programmes culturels pour les A&C.
et de distribution de 1l'information, les
l A & C devront s'intégrer au coeur des activitéé
du Ministére.
2. Compléter la mise en place d'un grille 2. Elargir le réseau institution - En cours
I d'institutions des arts de la scéne et des A&C.
muséologiques.
3. Maintenir les programmes de stimulation du 3. Augmenter la consommation des En cours
I contenue canadien. produits culturels canadiens.
4, Obtenir les ressources pour maintenir les 4. Documents au Cabinet sur les Besoins seront inclus dans la
l A&C en attendant le Livre Blanc. ressources requises. revue semestrielle.
l FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE
OTHER SOURCES
GOODS AND SERVICES 3RANTS AND CONTRIBUTIONS
BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS SARIEAL TOTAL e b e
l ANNUAL BUDGET BUDGET ANNUEL 27075 27075
10 agﬂgo;ugssreo FOR EXPENDITURES TO DATE DEPENSES A CE JOUR 8803 8803
LL J
¢an1u:$.n PYOUFI OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS 1112 1112
0JE
I K 3 FREE BALANCE SOLDE DISPONIBLE 17170 17170
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L ANNEE 27075 27075
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL -
I PRCJECTS OVEH $100 000 YEAR TO DATE BUDGET BUDGET A CE JOUR
PHROJET DEPASSANT
$10u 000 YEAR TO DATE VARIANCE VARIATION A CE JOUR
EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES
l 07-67 (879



366,38

i* ;::TI: ;:;x:lﬂg'c(i:::?:mcahms aﬁ\\:;lee'cre\e(;neesnégf‘:\nc\?;r:?;abons Rﬁs?o&‘s:sll""v CE.N'RE/CENTRE DE RESPONSABILITE
PROGRESS REVIEW EXAMEN DU PROGRES =
PROJECT SUB-CBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET :‘3%-{‘5‘;:‘&%' »97100 oAt sept. 30/81
fhe ®» DGPC - Planning and Coordination cier P James R. MacDonald T A ey ongoing
SOUSOBIELTIFS D LANNEE DU PLAN OPERATIONNEL CRTERES e SUGCES 00U RENDEMENTS PREVUS AEALISATION A CE JOUR CRITERES OU RENDEMENT REVISES

Derived from Directorates
reporting €0 DG P,.C.

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE
OTHER SOURC
COIENS ET SERVICES | SUBVENTIONS.EY CONTRIBUTIONS caPITAL ToTAL AuTRes SouRces

ANNUAL BUDGET BUDGET ANNUEL 4000 2000 6000
TO BE COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR Vi - = 715
A REMPLIA POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS T £ - ' 1639 2202
TOUT PROJET e SOLDE DISPONIBLE 3ZLZ = 361 3073

FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L ANNEE 5000 e 1639 6639 s

ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL 1000 - 361 639 T
PROJECTS OVEH $100.000 YEAR TO DATE BUDGET BUDGET A CE JOUR
:?SSJ&L WEEANIANY YEAR TO DATE VARIANCE VARIATION A CE JOUR

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

Variance due to the fact that the budget was created before the position was staffed, and inadequate travel funds
were provided for the position.

The position was filled July 1lst, and thus forecast expenditures for the year are in fact expenditures forecast
for the period. Had the position been filled April 1lst, the variance would be greater.
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g .Efr—ff— siors N ihe e G i s RESPONSIBILITY CENTAE/CENTRE OF RESPONSABILITE
L Management Services.
PROGRESS REVIEW EXAMEN DU PROGRES -
PROJECT SUB-OBJECTIVES AND FINANCES - SOUS-OBJECTIFS ET FINANCES DU PROJET rocino oo o e 15/09/ 81
5> brogram Overhead > pierre A. Forger SRR TRt > onBoine

SUB-OBJECTIVES FDR OPERATIONAL PLAN YEAR
SOUS-OBJECTIFS DE LANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT TO DATE
REALISATION A CE JOUR

REVISED CRITERIA OR OUTPUTS
CRITERES OU RENDEMENT REVISES

Meet Arts & Culture»Segtor needs

Ongoing

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTAE/CE CENTRE DE RESPONSABILITE :
OTHER SOURCES
RN | S aa s
ANNUAL BUDGET BUDGET ANNUEL 33000 33000
f\ ?Lsgngeg ';TLSETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR 174 174
?OZETM‘;;_?J ;DUR OUTSTAHDING COMMITMENTS ENGAGEMENTS EN COURS 5970 5970
FREE BALANCE SOLDE DISPONIBLE 26854 26854
. FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE 33000 33000
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL Nil Nil
zggjgrDsngggAﬁroo.ooo YEAR TO DATE BUDGET BUDGET A CE JOUR
$100 000 YEAR TO DATE VARIANCE VARIATION A CE JOUR

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

07-67 18791



g ¥ e ;;::j:l"‘_g’g:;;ﬂfnmms Sf::;g’geg;"ég;‘%ﬁ?c“;% RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
PROGRESS REVIEW EXAMEN DU PROGRES DGAC
PROJECT SUB-OBJECTIVES AND FINANCES  SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECT NO. ), 97200 oarep 15/09/81
nhe > DG - "Cultural Affairs e > André‘Ouellette AT PREVLE DAGHEVEmENT P ongoing

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR QUYPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT TO DATE
H REALISATION A CE JOUR

AEVISED CRITERIA OR QUTPUTS
CRITERES OU RENDEMENT REVISES

1. Derived from Directorates responsible to

DGCA

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES

THIS RESPONSIBILITY CENYRE/CE CENTRE DE RESPONSABILITE

GOODS AND SERVICES

GRANTS AND CONTRIBUTIONS

OTHER SOURCES

TO 88 COMPLETED FOR
AlLL PAOJECTS

A REMPLIR POUR
TOUT PROJET

BIENS ET SEAVICES SUBVENTIONS ET CONTRIBUTIONS CAPITAL TOTAL AUTRES SOURCES
ANNUAL BUDGET BUDGEY ANNUEL 4000 4000
EXPENDITURES TO DATE DEPENSES A CE JOUR 150 150
OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS 24 24
FREE BALANCE SOLDE DISPONIBLE 3826 3826
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE 4000 4000

ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL - -
PROJECTS OVER $100 000 YEAR TO DATE BUDGET BUDGET A CE JOUR
PROJET DEPASSANT
$100 000 YEAR TO DAYE VARIANCE VARIATION A CE JOUR

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

07-67 1879)
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coneeaneny of Canada Go...emémeni au Canada
e e o catons Vi ine st Commentatons , , , , . RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
‘ ' ' : ' : ' Special Projects
PROGRESS REVIEW : EXAMEN DU PROGRES Spec Al —
PROJECT SUB-OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET " | PRGJECT NO. 8000 ) 15/09/81 -
Ne D ProJET » 9 DATE B
L UmE . . : . , : LEADER e ' EXPECTED COMPLETION DATE .
riie ¥ Speclal Projects . . : ) . . . . | crer » . Leonard Bellam DATE PREVUE DACHEVEMENT ¥ ongoing
l SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR ‘ SUCCESS CRITERIA OR OUTPUTS ' .. ACHIEVEMENT TO DATE REVISED CRITERIA OR OUTPUTS
' SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL ; ' CAITERES DE SUCCES OU RENDEMENTS PREVUS . - . REALISATION A CE JOUR - . o - CRITERES OU RENDEMENT REVISES
i I FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES o THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE
' . - OTHER SOURCES
. GOODS AND SERVICES GRANTS AND CONTRIBUTIONS
. . , 'BIENS ET SERVICES SUBVENTIONS ET CONTRIBUTIONS | CAPITAL TOTAL AUTRES SOURCES
' l . , ANNUAL BUDGET BUDGET ANNUEL 46845 ‘ _ . 1000 47845
10 BE COMPLETED FOR EXPENDITURES TO DATE DEPENSES A CE JOUR 6044 - 6044
At JECTS
% REMPLIA POUA OUTSTANDING COMMITMENTS . ENGAGEMENTS EN COURS : 4909 . - 120 i 5029
1007 PROJET . i .
, FREE BALANCE R SOLDE DISPONIBLE 35892 : » , 880 : 36772 1
FORECAST EXPENDITURES FOR YEAR ) DEPENSES PREVUES POUR L ANNEE : 46845 L ‘ 1000 47845 -
. ANNUAL BUDGET VARIANCE . ‘ VARIATION PAR RAPPORT AU BUDGET ANNUEL - - . T , ‘ - -
] -PROJECTS OVEH $100.000 YEAR TO DATE BUDGET . BUDGET A CE JOUR
PROJET DEPASSANT -
$10 000 YEAR TO DATE VARIANCE VARIATION A CE JOUR
JEAPLANATION OF FINANCIAL VARIANCES'EXPLICAATION DES VARIATIONS FINANCIERES
~ v. oL C
”.,\] 07-67 1879
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I ! * C "?"! .:A'_ga"a:a Go..erremen: au Canada ) ) . ‘ RESPONSIBILITY CENTRE/CENTRE OE RESPONSABILITE .

‘! Fat e 1 2 COMMUN ZAT0NS M siere 2es Communcaens X .
: . , PROGRESS REVIEW ~ EXAMEN DU PROGRES Director of Copyright _
l , | PROJECT SUB OBJECTIVES AND FINANCES SOUS-OBJECTIFS ET FINANCES DU PROJET PROJECTNO. ), Q000 ~ |oaed"Sept 1/81
::;;EE > - Director of Copyri ghtl ] . 'E;?E?:ER > A. A, Keyes : gﬁﬁgcgggvﬁg%?kgggfgr%vﬁ > Ongoing
SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR . ’ SUCCESS CRITERIA OR OUTPUTS : ACHIEVEMENT TO DATE RAEVISED CRITERIA OR ODUTPUTS
SOUS-OBJECTIFS OE L'ANNEE DU PLAN OPERATIONNEL ) CRITERES DE SUCCES OU RENDEMENTS PREVUS REALISATION A CE JOUR . CRITERES DU RENDEMENT REVISES
1. Develop and recommend appropriate copyright 1 The extent to which:
policy to ensure the meeting of the objectives recommendations are accepted
of cultural and communications policies. and adopted; government policy
Represent the Minister in the law revision : and resulting legislation.
| - program, i.e. in the Interdepartmental reflects the department's
T Copyright Committee, in formulating government policy as a basis for revision;
copyright policy for legislative revision. ° the advice given and recommen-
Provide advice and make recommendations with dations made are efficacious.

regard to the efficacy and application-of
existing and proposed legislation, and

policy, as they bear on the Minister's respon-
sibilities for commmications and culture.

2

FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE OE RESPONSABILITE N
, : OTHER SOURCES
A CRIENG £V SEAVICES . | SUBVENTIONS E7 CONTRIBUTIONS CAPITAL : ToTAL + AUTRES SOURCES
ANNUAL BUDGET BUDGET ANNUEL 47845 ' 47845 -
10 BE COMPLETED FOR EXPENDITURES TO DATE OEPENSES A GE JOUR 18820 _ 18820
A REMPLIR POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS 893 : - 993
1OUT PROJET FREE BALANCE SOLDE OISPONIBLE © 28032 ' 28032
FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR UANNEE 54313 54313
ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL | _ 6468 ' ‘ 64638
PROJECTS OVEH 4100000 YEAR TO DATE BUDGET BUDGET A CE JOUR
$10G 000 ‘ YEAR TO DATE.VARIANCE VARIATION A CE JOUR -

EXPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

1. Annual budget was $49,000; reduced by $1,155 re BMC contract = $47,845,
2. Unforeseen travel: $5,500 - Australia: authorized by Minister post budget preparations.
3. Subscrlptlons and reproducLlon not allowed for in original budget: appr. $993.00.

07-67 1879
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SOUS-OBJECTIFS ET FINANCES DU PROJET
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V. 40

RESPONSIBILITY CENTRE/CENTRE DE RESPONSABILITE
Federal Cultural Policy Review Committee

PROJECT NO.
N° DU PROJEY

> 99100 ' DATED-8 /9 /81

ymt » Federal Cultural Policy Review Committee

LEADER

cier » Louis Applebaum

EXPECTED COMPLETION DATE
OATE PREVUE DACHEVEMENT > November 1982

SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR
SOUS-OBJECTIFS DE L'ANNEE DU PLAN OPERATIONNEL

SUCCESS CRITERIA OR OUTPUTS
CRITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT TO DATE
AEALISATION A CE JOUR

EVISED CRITERIA OR QUTPUTS
CRITERES OU RENDEMENT REVISES

1. Preparation of a guide for public
consultation.

2. Public hearings.

3. Publication of the findings from the hearings.

l 4. Review of findings of the public hearings by

the Standing Committee on Culture and
Communications.

5. Preparation of a report to the Minister to
form the base for a Whlte Paper for Cabinet

1. 50,000 copies printed, still
releasing remaining copies upon
request from the public.

2. Between April 1, 1981 to
June 30, 1981 in all regions
of Canada. :

3. This will immediately follow’
the public hearings.

4., This will be in early fall of
1981 for a report by the end of

‘the calendar year.

5. Draft by March 31, 1982.

Done

Done - extend to July 15

In progress - Due for November 15

Forseen for Fall 1981

In progress

1981

II

.

consideration.
- ;
FINANCIAL DATA AND FORECAST/DOKRNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CENTRE DE RESPONSABILITE oann SOURGES

ANNUAL BUDGET BUDGET ANNUEL - 1,477,000 15,000 1,492,000
70 BE COMPLETEG FOR EXPENDITURES TO DATE DEPENSES A CE JOUR 582,360 0 582,360
A PR POUR OUTSTANDING COMMITMENTS ENGAGEMENTS EN COURS 689,180 0 689,180
TOUT PROJET FREE BALANCE SOLDE DISPONIBLE 205,458 15,000 220,458

FORECAST EXPENDITURES FOR YEAR DEPENSES PREVUES POUR L'ANNEE ' 1,477,000 15,000 1,492,000

ANNUAL BUDGET VARIANCE VARIATION PAR RAPPORT AU BUDGET ANNUEL nil nil ’
PROJECTS OVER $100.000 YEAR TO DATE BUDGET BUDGET A CE JOUR
Ty DEPASSANT YEAR TO DATE VARIANCE VARIATION A CE JOUR
EAPLANATION OF FINANCIAL VARIANCES/EXPLICATION DES VARIATIONS FINANCIERES

.
07-67 {B79)
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Supply and Services Approvisionnements et Services
Canada Canada
Bureau of Bureau des

Management Consulting conseillers en gestion

July 30, 1981

Mr., Leo Dorais

Assistant Under-Secretary of State
Arts and Culture Sector

Les Terrasses de la Chaudigre

12th Flooxr, iH1l0

15 Eddy Street

Hull, Quebec

Dear Mr. Dorais,

Project 9-3231
Transfer of Financial and Accounting Services

Further to the discussion Mr. Philippe Roy
had with Mr, Pierre Forget on July 24th, 1981, I am
writing to request your approval to a further date
extension on the above-mentioned project agreement
from July 11, 1981, to September 30, 1981.

The extension is in response to Mr. Forget's
request that BMC provide assistance by developing a
mechanism for Directorates to periodically review and
report on their progress towards achieving their

' Operational Plans, and in so doing conform with the

policy and practice of the Department of Communications.

Objectives and Methodology

BMC will develop a mechanism for the timely
preparation of progress reviews, required by the
departmental Comptroller, by:

1. Establish a system whereby managers and executives
will report monthly concerning the achievement of
each project's sub objective(s), according to
pre-determined success criteria, by Directorate.
These monthly reports will. form the basis of the
periodic (quarterly) progress review. BRMC will

act as a catalyst to assist managers and executives,

as follows:

a) Discussion of project sub-objectives and related

success criteria, as per the Operational Plan;

365 Laurier Avenue West 365, avenue Laurier ouest
Ottawa, Canada Ottawa, Canada
K1A 0S5 K1A 0S5
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b) Discussion of the most appropriate method
of reporting financial and operational
information;

c) Devising a timetable for the preparation of

monthly reports.

2. Establishing a mechanism to be used by managers and
executives to summarize the monthly information above
in order to complete the periodic (quarterly) progress
reviews. BMC will act as a catalyst, as follows:

a) Development of a timetable for the preparation
of progress reviews and their subsequent approval
of the Directors;

b) Discussion of the timetable with Directors and
approval by Directors General.

It is understood that the responsibility for the
decision regarding the monthly review process, and the
approval of the timetable for the quarterly progress reviews,
shall rest with the Directors General,

It is further understood that BMC will be
responsible for developing the mechanism for preparing

monthly and quarterly progress reports, and will prepare

a report on this mechanism; however, managers and executives
of the various Directorates/responsibility centres will be .
responsible for preparing the content of the monthly and
quarterly progress.

BMC is pleased to undertake this additional work,
and will be able to do so within the remaining funds
identified for this project. Would you be kind enough to
indicate your approval on the duplicate copy of this letter
and return it to BMC. Thank you very much.

' Y37L¢ tfuﬁ/,

= Bureau of Management CHhoU!|“

e
e . 7 6{.5

. . — 2
Ivurﬁrf, ‘el ‘Culfure. Scclor
// e
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APPENDIX 2

TWO MANAGEMENT CONTROL TOOLS

This report presents a mechanism for the monthly preparation
of Progress Reviews for each project within the Arts and
Culture Branch.

Following the completion of this work related to progress
reviews, a second project will begin on an Operational
Performance Measurement System for the Arts and Culture
Branch.

Both the Progress Review Mechanism and the Operational
Performance Measurement System will be continuing management
tools once implemented, providing information at two different
levels of detail to management. Project profiles for both
these projects follow. To put these two management control
tools in perspective within the hierarchy of management
planning, and with program evaluation, an overview chart
follows as Appendix 3.



-,

PROJEC!I' PROFILE

“roject Title: Progress Review Mechanism

Project Objectives: To develop a mechanism for the timely pre-

: ' paration of Progress Revies as required by
Comptroller's Branch periodically through
the year.

Scope of Work to

be Undertaken: 1. Establishment of a system whereby managers
and executives can report monthly concerning
the achievement of each project's sub-
objective(s), according to pre-determined
success criteria, by directorate. These
monthly reports will form the bhasis for the
periodic. Progress Review. BMC will act as a
catalyst, to assist managers and executives

as follows: '

(a) discussion of project sub-objectives and
related success criteria, as outlined in
the Operational Plan.

(b) discussicn of the most appropriate method
of reporting financial and operational
information.

(c) development of a timetahle for the pre-
paration of Monthly Reports.

2. Establishment of a mechanism to be used hy
managers and executives to summarize the
monthly information above in order to complete
periodic Progress Reviews.

(a) development of a timetable for the
preparation of Progress Reveiws, and
their approval by Directors.

(b) discussion of the timetable with Directors
and approval by Directors-General.

Time rrame: This work is to begin immediately and to be
completed by September 30, 1981.

Ultimate use Of
Mechanism/System: The mechanism established above will be of

continuing use to the Directors in the
preparation of Monthly Reports and the
periodic Progress Reviews called for by the
Comptroller's Branch.
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, o _] b Title:

Project Objective:

Scope of Wourk
to be Undovtaken:

Time Frame:

Ultimate Use of
Mechanism/Svstem:

PROJECT PROFILE

Operational Performance
Measurement System (OPMS)

There are three (3) phases in the
development of an OPMS.

1. The definition of performance indicators.
2. The creation of an administrative system.

3. The development of standards and other
interpretive devices.

1. Determine operational outpuﬁs for all
areas of the branch.

2. Determine performance measures.
3. Devise operational indicators.

4. D=sign an adminiétrative mechanism to
handle the OPMS.

5. Select methodsvto'interpret the indicators
and apply standards where feasible.

The above work will be accomplished in three
(3) phases, beginning October 1, 1981, and
terminating by March 31, 1982,

This OPMS will be implemented as a continuing
tool for managers and executives to monitor
the operational efficiency and operational
effectiveness of the Arts and Culture Branch

‘program activities, and compare this per-

formance to some form of base year standard
of measurement.

‘In the future this will permit management

and executive analysis of productivity,
resource allocation, workload distribution,
and other appropriate management planning
and control decisions.

R
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l . . APPENDIX #ip
PLANNING & CONTROL . : '
- 1. STRATEGIC PLANNING 1. PROGRAM EVALUATION
l , Ie., Corporate/Program Planning: ‘Aésessment of program effectiveness:
Establishment of intended interventions by~ " To determine achievement of intended effects
I Arts and Culture Branch into Canadian “as well as unintended effects of Arts and
society, with intended effects identified Culture Branch interventions into Canadian
: and costed. society. /A\h
. >
I |: g
l Mmoo 2. OPERATIONAL PLANNING 2. OPERATIONAL PERFORMANCE MEASUREMENT Ef
- — : : &
L % Multi-year and annual setting of ‘objectives, To measure the program performance in terms ~
_ £ sub-objectives, etc., for projects and ‘of operational effectiveness and operational 8
I r‘{]‘ activities within programs; resource efficiency, using key measures of program ‘ >¢
4 planning. . inputs and .program outputs. Annual tracking B
£ - of performance against a base year ctandard. i
‘ O ' ' : l—:
i 3
= =
7 - . . . . [
. , H - ) . . E
l 2’ 3. WORX PLANNING 3. PROGRESS REVIEW a
6 Establish annual, quarterly, monthly goals Monitors achievements -against work plan, for 2
and resources, by project, or by specific both goals and resources: .
IL\) \/ program activity. ~ ' :
. , Planned Actual 'Variance Analysis
. _ 1
.‘ Goals .. - 2 A P + A | 2
_. l Resou;ces p A P ‘i,‘ A ! 2
' o

T t
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PROGRESS REVIEW
- PROJECT SUB-OBJECTIVES AND FINANCES

EXAMEN DU PROGRES
SOUS-OBJECTIFS ET FINANCES DU PROJET

s

, FESPCMS E- Tt CEMIFErTENTRE 28 FISET50E . °H
Researeh &and Srtaristics

HPEE[S[OLM:[?; .

PROJECT WO o,
N*DUPROJET Q1 00

!oArerept, 16/81
| .

©» Cultural Statistics

| CHEF

LEADER »

John Thera

DATE PREVUE O'ACHEVEMEMT

—‘ EXPECTED COMPLETION OATE ). .
ongoing

I SUB-OBJECTIVES FOR OPERATIONAL PLAN YEAR

SGUS-OHJECTIFS DE LANNEE DU PLAN UPERATIONNEL

SUCCESS CRITERIA OA OUTPUTS
CAITERES DE SUCCES OU RENDEMENTS PREVUS

ACHIEVEMENT TO DATE
REALISATION A CE JOUR

] REVISED CAITERIA DR QUIFTS
CRITERES OU HENDEMENT REVISES

Continued direction to the program.

“valuacion of the. Culrural SLariatlcs f,

Yrogram.

1. Ongoing.

Aug, 1981.

Evaluation completed by
Reorientatilion

of the program in -the

light of evaluation finding
by March, i

1982,

ep
Pilot Time-Use Survey. 3. Completion by November)lQBM ¢ 5{ 4
. o 4
, Survey of Cultural Executilves. 4, Survey ‘completed by : A© N4 49
' October, 1981. :
Survey of Visual Arts Dlstrlbucors. 5. Completed by September,l981
Iuonclnued interaction with SC staff re 6. Ongoing. ]
ongoing statiscal projects.
lSurvey of Musicians c
FINANCIAL DATA AND FORECAST/DONNEES ET PREVISIONS FINANCIERES THIS RESPONSIBILITY CENTRE/CE CEHTRE DE RESPONSABILITE
— ; OTIHEA SOUNCES
* GOODS AND SERVICES GRANT -
l DIERS €T SERVICES sugé’?«r?&’é”e?%’ﬁ%%%‘&?%sus CAPITAL . ToTAL AUTRES S0LCES
ANNUAL BUDGET BUDGET ANNUEL 85 N 000 85 , YUU T14 GO0

" if COUPLETED FOR

JgrroCts
uP, A MIyYA
VERQLT

EXPENDITURES 10 DATE

DCPENSES A CE JOUR

DUTSTANDING COMMITMENTS

ENGAGEMEHTS EN COURS

FREE BALANCE

SOLDE DISPOMNIDLE

U

FORECAST EXPENDITURES FOR YEAR

DEPENSES PREVUES POUR UANNEE

7N

AhNUAL BUDGET VARIAKCE

’

VARIATION PAR RAPPOAT AU DUDGET ANNUEL

I

213 Ovi K 110 200
VP LEPALSANT
AR

'YEAR 1O DATE BUCGET

BUDGET A CE JOUR

YEAR 1O DATE VARIANCE

VARIATION A CE JOUR

p=

AtadiGn OF FINARCIAL VARIANCESTEXPLICATION CES VAAIATIONS FINANCIERES
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