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To Master Corporal Raymond Arndt
and all the fine young men and women of

Task Force Afghanistan who have laid down
their lwes in Afghanistan since 2002.

They shall not grow old as we
that are left grow old.
— Laurence Binyon, “For the Fallen,” 1914
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FOREWORD
by Christie Blatchford

still think of John Conrad as a native Newfoundlander, and probably

always will. It is my experience that the most passionate and articulate
Canadians come from that hard place, and from the first time I inter-
viewed him, and he described the modern battlefield as akin to “water
droplets on a walnut table, with the droplets the safe haven,” I nearly
~ fainted with pleasure at his use of the language. What the Thunder Said
proves the point: John has brought his passion for logistics and shown
how in the war in Afghanistan combat happens anywhere and every-
where, putting virtually every soldier, whether infantry or truck driver,
squarely on the front line and smack in the midst of the fight.

Logistics and passion, even to those in the reborn Canadian Army
(though not to anyone who served in Kandahar in the spring and sum-
mer of 2006), may seem a bit of an oxymoron. Arguably no branch
of the Canadian Forces (CF) suffered more than logistics during what
former Chief of Defence Staff General Rick Hillier used to call “the
decade of darkness,” when slashing budgets and numbers were the order
of the day. Certainly, no other arm of the forces went so unappreciated,
even by those who ought to have known better.

And no other group was so seriously undervalued for so long and
then called upon to do so much when the CF returned to all-out combat
that summer.

Just how unique was that particular tour in Afghanistan is still not
very well understood by many back home.

To many Canadians, the war in Afghanistan seems all of a piece,
one summer pretty much indistinguishable from another — there are
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always deaths, sombre ramp ceremonies, shots of soldiers sweating in
that barren moonscape.

But the summer of 2006 was different.

As some elements of the battle group led by the 1st Battalion, Prin-
cess Patricia’s Canadian Light Infantry, were in close-quarter gunfights
every day, others were daily travelling hundreds of kilometres over bomb-
laden roads (I use the term loosely) to keep them supplied with bullets,
water, and rations, while back at Kandahar Air Field, still others worked
10-hour shifts in the sweltering heat of unglamorous tented workshops
to keep the machinery humming,

As John told me once, the light armoured vehicles and others that
logged two million old-fashioned miles that tour on Afghanistan’s rutted
river wadis and rugged ground were going through axles and differen-
tials like popcorn.

Where now Canadian troops stick largely to the fertile areas west of
Kandahar City, in those days they also moved to the farthest-flung parts
of Kandahar Province, their own area of operations; several times rode
to the rescue of the British in nearby Helmand Province; and oversaw
the safe movement of Dutch soldiers into Uruzgan Province.

It was an astonishing demonstration of Canadian competence and
resolve, and none of it would have been possible without the National
Support Element (NSE), the small unit John commanded.

It was these men and women who kept what John calls the mobile
Canadian Tire store on the road, and did it with far less armour and
protection than their heavily armed peers in the infantry.

I remember a story Lieutenant-Colonel Ian Hope, the battle group
commander, once told me. An infantry officer who was escorting in a
resupply convoy complained about the man’s sloppy driving, Lieuten-
ant-Colonel Hope went over to the NSE sergeant in charge and asked
how long they’d been on the road. ‘

Four days, he replied.

Ian Hope was gobsmacked. As he said, “I realized just to what extent
John [Conrad] was driving his people to keep us supplied.”

John’s book is about those unsung men and women who lived up to
the ancient motto of soldiers who maintain supply lines and the tools
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Foreword

of warfighting. It’s Arte et Marte, Latin for “by skill and by fighting.” In
the summer of 2006, they proved they could do both. They did it with-
out complaint — to be fair, they didn’t have time to complain — and
mostly unnoticed. _

This book rectifies that. And because it’s written by John Conrad, a
soldier-poet, it does so beautifully.
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<. and I heard, as it were the noise of thundey, one of the four
beasts saying, Come and see. And I saw ... And when he had
opened the fourth seal I heard the voice of the fourth beast say
Come and see. And I looked, and behold a pale horse: and his
name that sat on him was Death and Hell followed with him.

— Book of Revelation







PREFACE

I unll never forget the electric sense of shared enterprise between
Lieutenant-Colonel Ian Hope and myself as we returned to
Afghanistan in October 2005 to begin the fmal preparations for
the mission in Kandahar. Were we really going to be taking our
units, Canadian battalions, into a war? It seemed impossible and
_yet the handover briefings from our American counterparts kept
bringing us back to the inevitable truth. You could see this on every
line of every one of their faces. It is dangerous here.

— Lieutenant-Colonel John Conrad

am a sucker for history, so there was no way in hell I was going to

miss the briefing, overcrowded though it was. The Canadians were
coming, and by God, we had a plan. The US. 173rd Airborne Brigade
commander’s austere plywood briefing room at the Kandahar Airfield
(KAF) was chockablock in the late afternoon of 30 October 2005, but I
pushed my way in and grabbed one of the remaining fringe seats at the
back. Under the detailed International Security Assistance Force (ISAF)
Stage 3 transition, the North Atlantic Treaty Organization (NATO) was
expanding its jurisdiction to relieve the United States and Operation
Enduring Freedom of singular responsibility for the volatile south of
Afghanistan. Canada was to form the leading edge of the Stage 3 tran-
sition. The Canadian tactical reconnaissance team, led by Brigadier-
General David Fraser, was just assembling to brief the in-place brigade
commander when I slipped in. We were replacing the U.S. 173rd Air-
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borne Brigade headquarters in southern Afghanistan and one of the
brigade’s battle groups in March 2006. Forces from the United King-
dom and the Netherlands would round out the rest of our Canadian-led
Multinational Brigade. The brief was to give the 173rd Airborne, U.S.
Task Force Bayonet, an idea about how the Canadian-led Multinational
Brigade would gradually assume the reins in Regional Command South
(RC South) the following March, some four months away.
The concept brief is an important cog in the process known as a
“relief in place” where one fighting unit replaces another in the line. Key
to the military definition of a relief in place is the presence of an active
enemy. From the picture our US. counterparts had been painting for
us all week, there would be plenty of that ingredient. Insurgent attacks
on the Americans had been increasing throughout most of 2005. The
173rd Airborne was commanded by Colonel Kevin Owens, a tough
paratrooper and talented officer with a knack for the intricacies of his
mission. Earlier in the week I had been impressed by his ability to discuss
the complex nuances of relationships at a municipal level between police
chiefs, district commanders, and the various governors who operated in
RC South. The articulate depth of his insight would have shattered the
stereotype so many carry about the “Ugly American.” There was no
doubt in my mind that Owens commanded RC South with a surgeon’s
scalpel the way Theodore Roosevelt had carried a big stick. Colonel
Owens, a “sky soldier,” also had a solid appreciation for logistics. This
appreciation was about to be demonstrated in spades.

The entire Canadian team had worked most of the day under can-
vas on the dust-pounded airfield preparing a heap of PowerPoint slides
for the concept brief. I worked with Major Paul MacDonald, Brigadier-
General Dave Fraser’s brigade G4 (principal logistics staff officer) on the
logistics part of the presentation. There were a number of complicated
logistic wrinkles to be smoothed ranging in scale from how Canada
would be allowed to award a contract for gravel, right up to full owner-
ship of the sprawling airfield base itself. We pared back the logistics
points to two sparse slides outlining only the big ticket items, the subjects
I felt absolutely had to be addressed. However, during the final prepara-
tion for the presentation, the slides dealing with logistics were axed by
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a Canadian staff major in an effort to keep the brief at a reasonable
length. General Fraser’s presentation was indeed comprehensive save
for one glaring area. Upon completion of his presentation, the general
turned to Colonel Owens and asked the wiry commander of Task Force
Bayonet if he had any further questions.

“Yeah ... Dave,” Owens said. “What about logistics?”

Fraser blinked, clearly not expecting a salvo from this particular
quarter. “Well ...” The general twisted in his chair and swept the rear of
the conference room with his eyes.

“What’s the plan?” Owens prompted. The commander of U.S. Task
Force Bayonet seemed startled that the subject of logistics responsibil-
ities on the forthcoming handover hadn’t come up. At the very least the
Americans were desperate to have someone share the financial burden of
an expensive Kandahar Airfield. Undoubtedly Owens had been strain-
ing to hear some shred of information in this regard. In the silence that

" followed his question, the droning of an underachieving air conditioner
filled the conference room. Sitting at the back, I felt that I could have
hugged him. The difference between our army’s professional culture
and that of the war-weary United States was never so apparent.

“What about logistics?”

I am a logistics officer. I commanded the first Canadian combat
logistics battalion into Kandahar in 2006, the men and women charged
with the responsibility for moving the resupply convoys over a danger-
ous new sort of battlefield. My specific role in all of this was to shape
the Canadian Task Force logistics structure on this landmark mission
into southern Afghanistan. My battalion, with its bland and non-sexy
tile of National Support Element (NSE), deployed to Afghanistan in
February 2006 after nearly 40 years of intellectual neglect of combat
logistics by the Canadian Forces. As it would turn out, sustaining Can-
ada’s Task Force Orion in southern Afghanistan in 2006 would be a
very near run thing: a brush with failure that was all too close. The
logistic success of the Canadian battle group, Task Force Orion in
2006 constituted a remarkable military accomplishment and a nearly
unbelievable story. With the noted exceptions of Christie Blatchford’s
despatches for the Globe and Mail and her bestselling book Fifieen Days:
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Stories of Friendship, Life, and Death from Inside the New Canadian Army, and
Rosie DiManno’s stories in the Toronto Star, the logistic aspects of this
story haven’t attracted the attention of historians and journalists. To be
blunt, a story like this would be hard-pressed to find a sponsor because
it is a tale about logistics desperation. With few exceptions Canadian
military history has ignored the combat logistics side of the battle —
the nine-tenths of activity and effort that lie below the surface of all
military operations. In my admittedly modest academic experience, I
have noticed that the records at the National Defence Directorate of
History and Heritage and Archives Canada are full of material on com-
bat units but extremely lean on logistics memories.

In Kandahar, a dramatically different type of fight than Juno Beach,
important visitors and members of the press again wanted to be at “the
front” and near the thick of the fighting. Senior VIPs of the government
and the Canadian Forces flew to the various forward operating bases
by helicopter. This is the safest and most sensible way to move about
in southern Afghanistan, but it cheats these leaders of the opportun-
ity to experience the weight and smell of the humdrum logistic war on
Afghanistan’s roads. Many of the press stood among our convoy trucks
beyond the wire as if they were in a copse of thick dark trees. They
implored us to drive them to the forest, not initially appreciating that
a large part of the story is here, not realizing at first that the enemy
is everywhere and nowhere in particular. Insurgents attack where and
when they choose, and the story that should be ringing loud through the
modems of the press is that the new battlefield is an illusive, placid vista
that could pass for a postcard picture, while combat logistics is more vital
than ever to the success of the army on this new sort of battlefield.

I have read that during the intense fighting in the First World War
the artillery barrages that came before major assaults on the Western
Front sounded like thunder. The sound of this man-made thunder could
be heard as far away as Paris and even in London, across the English
Channel, in singular cases. The awful realities of combat were only
experienced when one got close to the thunder. The farther a soldier was
removed from the front, the less loud it became. In Kandahar the front-
line is not so pronounced that it can be identified and fixed by anything

20.
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as declarative as direction. And yet the sound of thunder is omnipresent.
Combat can and does occur anywhere.

Logistics in Kandahar during Canada’s return to sustained combat
in 2006 owed its success to innumerable unsung heroes, the soldiers of
all the various logistic and medical trades of the Canadian Forces. They
served in a unit that was a bit too small to do its original support task in
southern Afghanistan, and then was stretched as the Canadian infan-
try battle group found itself badly needed all over RC South, moving
ever farther away from Kandahar Air Field, the main logistics hub, for
increased periods of time.

A large part of my desire to write this book stemmed from a deep
need to give voice to this exceptional group of men and women who
rarely find a champion. I have grown up with these soldiers in the army
and I have seen what they can achieve in peace and in war. They are
ordinary people who do extraordinary things. I want people to under-
stand the inside horrors and tribulations of doing this mundane replen-
ishment work in southern Afghanistan.

The intent in these pages is to furnish a recollection as honest as I
could capture it, complete with emotions, impressions, failures, and suc-
cesses. The ensuing chapters offer neither an academic treatment of the
Canadian campaign in Afghanistan nor a particularly detailed survey
of logistics history. There are several such books available now that deal
with Canada’s role in Afghanistan. These books are not of uniform qual-
ity, but as a body of work they treat the strategic sinews of the campaign
far better than I could attempt.

I will offer a brief overview of Canada’s Afghanistan campaign and
the logistics history of the Canadian Army only in as much detail as neces-
sary to provide some context to the combat logistics challenges my unit
faced on our country’s return to Kandahar in a clear combat role. The
unit you are about to meet in these pages numbered fewer than 300. They
are the finest Canadians I have had the pleasure to know. Mothers, fathers,
husbands, wives, sons and daughters, brothers, beer drinkers, hockey play-
ers, and NASCAR fans all of whom wore the maple leaf on their shoulders.

This is a war story of a logistics battalion, and in that respect, itis a
highly unusual book. In our time, in our tiny Canadian Forces, logistics
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WHAT THE THUNDER SAID
books are simply not written, yet, ironically, this is the exact time in the
history of Canadian arms when they are needed the most.

I want to share with you at least a little of what the thunder said.

JoHN CoNRAD
OroNo, ONTARIO, 2007
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This Side of Paradise

You have never seen a starry night sky until you have lifted your
eyes to the heavens in northern Kandahar Province. I lay down to
catch 40 winks on the wooden deck of the Arnes trailer in FOB
[Forward Operating Base] Martello and was startled at the radi-
ance and closeness of the stars all around me. I swear I could reach
out and grab a handful of them. I felt I was peering into the very
soul of God. We had avoided two IED attempts on our convoy
up here on the endless day that was yesterday. Now set to return to
KAF in less than an hous, I prayed I would not get any closer to
my maker than I was right now, at least not today ...
— Lieutenant-Colonel John Conrad,
Kandahar Diary, April 2006

arrant Officer Paul MacKinnon and Master Corporal Shawn

Crowder of the National Support Element, Task Force Afghan-
istan’s combat logistics battalion will tell you today that it was just an
ordinary sojournin hell, a typical convoy on this strange new sort of battle-
field, but 15 May 2006 became one of those marrow-sucking Kandahar
days that hits a snag and then gets progressively longer. MacKinnon and
Crowder were on the precarious resupply convoy to the Gumbad safe
house in northern Kandahar Province when smoke began to pour out of
the engine of their Bison armoured vehicle. The Bison had broken down
and the convoy was split in two, with some vehicles continuing the mis-
sion so that the outpost could be resupplied. MacKinnon, Crowder, and




WHAT THE THUNDER SAID

the rest of the troops and journalists that made up this convoy fragment
settled in for a dreaded long halt. The term long halt is brimming with
memories and meaning for Canadian soldiers familiar with Afghanistan.
It means you must wait for heavier recovery assistance; you can’t press
on. The long halt recalls endless hours at the top of the world when you
scrutinize the peerless blue sky of Afghanistan and watch dust devils
~ weave their eerie paths across the broken land. A millennium can pass in
an hour. A soldier on a long halt stares up at infinity while contemplat-
ing the potential horrors of the immediate. For Paul MacKinnon and
Shawn Crowder a thousand years of waiting was beginning.

Gumbad is a lonely infantry platoon outpost jammed in the heart of
Taliban-dominated territory. Our tour of duty was two and a half months
old on 15 May and already trips to Gumbad were met with gritted teeth.
Over 100 kilometres northwest of the main coalition base at KAF, the
patrol house at Gumbad can only be reached using a combination of
barely discernable secondary roads, dried-out riverbeds called wadis, and
flat-out, cross-country driving. No matter how one looks at it there are
only two meagre roads in to the patrol house — two paths offering the
enemy the advantage of predictability. The spread of terrain around the
patrol house is disarmingly beautiful, reminiscent of Alberta’s badlands
or the raw spread of land along the Dempster Highway in Canada’s Far
North. Here in northern Kandahar, however, the landscape is rife with
Jjury-rigged munitions that can abruptly sweep away your life.

These munitions come in all shapes and sizes and are made from the
most rudimentary components and are called improvised explosive devices
(IEDs). Itis positively eerie how basic and simply constructed many of these
IED:s are. Insurgents make full use of these crudely rendered weapons and
plant them like macabre crop seed on Afghanistan’s roads, culverts, and
riverbeds. IEDs are the preferred weapon of the enemy for use against
Canadian convoys. It was near Gumbad that one such explosive device
consisting of two pairs of double-stacked anti-tank mines claimed the lives
of four Canadian soldiers three weeks back on 22 April 2006.

The Canadian battle group was doggedly holding the Gumbad out-
post, waiting for the arrival of Afghan authorities to share and ultimately
relieve them of the task. In the meantime the job hung like an albatross
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newest vehicles in the Canadian fleet, a mine-resistant RG 31 or Nyala, in
the small convoy that pressed on, had struck an IED device and blown apart.
The fickle hand of fate had kept the NSE soldiers out of the blast area. Had
MacKinnon and Crowder not broken down they would have been the next
vehicle back from the Nyala. Fortunately there were no immediate fatalities
in the strike, but the wounds of the soldiers were serious.

The race against time for successful medical evacuation had begun.
The problem now was that the limited recovery assets from KAF sud-
denly had a higher priority vehicle casualty to deal with. Back on the
airfield, 100 kilometres to the south, smart operations staffs were work-
ing on stretching limited resources to get both vehicles out. MacKinnon
smoked a cheap cigar as he watched the hours evaporate in the blistering
45 degree Celsius heat. He was normally part of the NSE operations
team, the resilient staff that worked on problems exactly like this from
KAF in tandem with the 1 PPCLI Infantry Battle Group, and he knew
that whatever solution was hammered out at the enormous coalition
base wouldn’t assist them anytime soon.

Another eternity had passed by the time Paul MacKinnon noted the
armval of several Afghan locals. He took his interpreter over to talk with
them. They told him that they were farmers. The Afghans went on to
explain that between 20 and 30 more men would be joining them from
a nearby village to sleep in their fields tonight. Time stood still between
two beats of MacKinnon’s heart. This wasn’t right. A streetwise Cape
Breton boy, Paul MacKinnon had heard enough. He realized that the
time had come for them to help themselves.

“They’re gathering,” he told Bob Weber, one of the Canadian repor-
ters travelling with them. “They’re the wrong age and the wrong attitude.”
A battlefield mechanic by trade, MacKinnon had already mapped out a
rudimentary withdrawal plan in his mind in the space between his conver-
sation with the Afghan farmer and his return to the vehicles. The goddamn
Bison would be moving whether it wanted to or not. He pulled aside one of
the sergeants and laid out a new course. “Sarge, we’re not staying here....”

The Canadians cabled their stricken Bison to a healthy one that had
stayed with them for security reinforcement and loaded up the collec-
tion of Canadian reporters who had been toughing out the day with

28 ‘
|
o




This Stde of Paradise

them. Master Corporal Crowder returned to the driver compartment
and began steering the dead Bison without the benefit of power. Manu-
ally steering an armoured vehicle across Kandahar Province is a brutally
physical task. Over the next 12 hours the small convoy laboured to cover
the 100 kilometres back to KAF. They finally arrived back at the base in

the wee hours before dawn exhausted and spent. MacKinnon described

the outcome as one of the very best given the situation they had faced

over the past 20 hours. Nobody died. In fact, it would be two more days

before another Canadian soldier was killed in Kandahar.

Paul MacKinnon woke up later that day to discover that his greater
concern was with his wife. MacKinnon was an ex-smoker who had long
fought the itch to start up again. His wife, checking the day’s news on
the Internet back in Edmonton, had just seen a photo that showed him
smoking a huge stogie on the deck of his Bison armoured vehicle, looking
all the world like the Canuck version of Sergeant Rock. Shawn Crowder
woke up to find his arms on fire with pain. His limbs were purple with
bruises from steering the stricken Bison back from the nether regions of
the province without power steering. He dismissed any inquiries into his
health with a disgusted shake of the head.

“When are we heading out again, sir?” This was the only remark he
made. Discussion of yesterday was firmly closed. This was the battlefield
of our generation and it didn’t care if you were a politician, a journalist
or a soldier. It wouldn’t discern what cap badge or rank you wore.

I remember that when I came to KAF in January the
outgoing guys were building a new monument that
included pieces of the one we had in Kabul. The
centrepiece was a large rock that was found near where
Sergeant Short and Corporal Beerenfenger were killed
around Kabul in 2003, and attached to it were plaques
bearing the names of soldiers killed to date. The rock
was pretty much covered and I remember thinking I
hope we don’t fill up all the extra space with our soldiers’
names. We are now building a new, bigger monument.
— Major Scott McKenzie, “Afghanistan Updates”
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Our relief in place, the term the military uses for being replaced
while in contact with an enemy, was in full swing with the new NSE of
the Royal Canadian Regiment’s Ist Battalion. The rotation flights home
had started two weeks earlier with C-130 Hercules aircraft bringing fresh
faces in the morning and ushering out bits and pieces of my unit in the
afternoon. Today was the day that Sergeant Pat Jones, a professional
army driver and convoy leader in my NSE, would depart KAF to begin
his journey home. I had to see him off.

“Well, Jonesy, you made it,” I muttered as I patted this stalwart sol-
dier on the back. There are no words to describe how difficult it was to
see Sergeant Jones leave. But he had to. He was utterly used up, charred
black on the inside. |

“Yup” was all Jones could muster. He seemed surprised that I might
notice his imminent departure and perplexed that I had made the effort
to see him off. To that minute he never had so much as an inkling how
much psychological momentum he had given to his commanding officer.

“How are you feeling?”

“Fine, sir. Fine ... just ... tired of seeing dead people.”

It was the last time I ever spoke to him.

The battlefield of the logistics soldier lies so heavily entrenched in
the realm of the mind — the psychological plane. Unlike our brothers
in the combat arms we rarely go on the offensive. There is no cath-
artic release for the logistician that an attack can permit the infantry-
man. The logistic soldier in Kandahar rides with passive optimism
that he or she will come up swinging after the attack. But whether
you live or die, whether you get to come up fighting, depends not
on your physical fitness, your intellect, or your prowess with the rifle.
Instead your survival hangs on such random factors as vehicle armour,
proximity to the blast, and pure luck. Providence. That is hard to
accept. The first move in a convoy fight belongs to the enemy and
that is terrifically unsettling. Soon every Toyota that strays too close
to your truck resembles a bomb, every colourful kite is a semaphore
signal, and every smile from an Afghan pedestrian betrays a sinister
secret. Ground convoys extract a continuous toll on the psychological
reserves of a logistics unit.
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We nearly lost Sergeant Pat Jones on the first week of the tour. On
3 March 2006, two days after the Canadians took the reins from the
American Task Force Gun Devil and their supporting Logistics Task
Force 173 in Kandahar Province, one of our convoys was attacked.

The convoy was using Highway 1 to deliver supplies and personnel
to their new assignments with the Canadian Provincial Reconstruction
team at Camp Nathan Smith, in Kandahar City. Ironically there was a
military investigation team from Canada onboard conducting an inves-
tigation into the death of Mr. Glynn Berry from the Department of For-
eign Affairs who had been killed in a convoy the month before we had
arrived. Two of the passengers in Ian Hope’s LAV III were from my sup-
ply staff, Master Warrant Officer Mitch Goudreau and Sergeant Bird.
Bird was a reservist, a part-timer, from the East Coast who was destined
to become the main supply purchasing agent for Camp Nathan Smith.
Mitch Goudreau was a well-travelled figure inside the PPCLI having
come to the NSE from the magnificent 2nd Battalion in Shilo, Manitoba.
Goudreau was along to see his subordinate properly introduced and
installed at the camp. Two kilometres east of the city, their LAV III was
attacked by a vehicle-borne suicide bomber. The vehicle had six rounds
of artillery ammunition onboard when it detonated beside the LAV. In
the ensuing blast the crew commander, Master Corporal Loewen, was
badly hurt. Loewen’s arm was nearly completely severed and his life was
in immediate peril. The Bison armoured vehicle in the column pulled
up beside the LAV HII and began to assist with medical triage. Sergeant
Pat Jones was the vehicle crew commander.? Jones witnessed the entire
blast from his perch behind the Bison’s C6 machine gun and he followed
his drills to serve as a medical evacuation platform for the LAV III cas-
ualties. A combination of Bison passengers, | PPCLI, and NSE soldiers
provided immediate first aid to Master Corporal Loewen. Because of
the proximity of KAF, the convoy commander decided to evacuate him
by ground in Jones’s armoured vehicle instead of asking for air evacua-
tion. Time in a medical evacuation is the critical factor. A handful of
minutes can make the difference between life and death. Jones pushed
his old Bison so hard in the urgency to get Loewen back to KAF that the
vehicle’s engine burst into flames. Just a few metres shy of the main gate
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into the camp, smoke began to stream from the vehicle’s engine. Power
evaporated from the machine and it came to an abrupt stop, madden-
ingly on the very doorstep of KAF.

What followed over the next few minutes is best described as barely
managed chaos. Similar scénes have been played out by scores of Can-
adian soldiers in Afghanistan since 2006. Priority one was the badly
injured Loewen who needed to keep moving forward to medical atten-
tion. Every second of delay deepened the need. As the Bison burned,
the rear exit ramp jammed tight in the closed position, trapping its pas-
sengers. The top hatch of the vehicle, known lovingly as the family hatch,
had to be forced open manually and Loewen was passed through and
cross-loaded onto a the roof of another vehicle in the convoy, a Can-
adian Mercedes G-Wagon. As he was fastened securely to a stretcher,
a couple of quick-thinking soldiers stood in the doors of the truck and
held the stretcher firmly in place while they careened through the gate
into KAF and finished the race to the Role 3 military hospital.

With Loewen again on his way, Sergeant Jones sorted through his
remaining priorities and turned his attention onto the Bison driver. Cor-
poral “Killer” Mackinnon, a military truck driver serving on his first ever
tour of duty, was stuck in the driver’s compartment with eyes as wide as
pie plates. He was suffering badly from the heat of the burning engine
in the neighbouring cowling.

“Killer, hang in there!” was all Jones grunted as he climbed back on
top of the vehicle to assist his driver. Jones pulled up hard on the back
of MacKinnon’s body armour. I recall hearing about a farmer near our
home in the mid-1970s who had lifted a corn harvesting wagon off of
his daughter’s crushed legs in order to save her life. The adrenaline-
inspired moment always harboured elements of the unbelievable in my
mind until what Jones did. Lifting a man vertically out of a driver com-
partment is a Herculean task on a good day but Pat Jones succeeded in
freeing MacKinnon on one of the worst days of his life. Although Killer
MacKinnon was scared shitless, the only physical damage he suffered
was minor burns and a melted pistol holster. As he turned to his next
task, Jones wasn’t as lucky. The vehicle had a halon fire extinguisher
system that is supposed to allow for external detonation. On this day of
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days the external release didn’t work. Tripping the extinguisher could
only be done from inside the machine, and without so much as a “here
I go!” Pat Jones re-entered the burning armoured vehicle. In the pro-
cess of executing this drill and releasing the extinguishing chemical he
received a lung full of halon. It would be days before he could stop
coughing and hacking.

When Paddy Earles and I visited Sergeant Pat Jones later on the
night of 3 March in the military hospital, I got my first real glimpse of
the effects of war. Master Corporal Loewen lay bandaged and sedated
across the ward. Pat Jones was sequestered inside a semi-private enclosure
beside a young captain with appendicitis. He was sitting up as we came in,
but something was tangibly wrong.

Pat Jones was a bear of a man. He routinely took his furlough from
the army late in the year and derived great enjoyment from his annual
hunting expeditions in northern Alberta. Jonesy had served as a young
corporal with me when I was a company commander in Edmonton.
During the workup training for Kandahar, he had been a rock of stabil-
ity, a fine senior non-commissioned officer (NCO) and one of only a
handful of convoy commanders we had to rely upon.

The look in his eyes that night at the KAF hospital was alien to the man
I knew so well. He was careful, I thought, too careful to say all the right
things. We could tell that he was unsettled, struggling hard against things
unseen. The change in him shook my confidence. Every commanding offi-
cer, every leader, cultivates his core team, his “/go to” men and women who
can be trusted to get the job done when the going is difficult. Sergeant Pat

Jones was born to be one of these men, and replacing an NCO of his cali-
bre was next to impossible. Standing in the plywood Golgotha of the Role
3 hospital, I had my first bout of anxiety over the small size of the NSE.
This was the third day of our mission. I had really screwed up.

Although I knew before we deployed that I didn’t have enough sup-
port soldiers, the fact that I might not have brought enough convoy lead-
ers to see us through this mission never dawned on me. These sergeants
are like bishops on a chessboard. They are gritty, experienced, and
worth their weight in gold. Paddy Earles and I left the hospital and went
for coffee at the little Canadian Exchange café behind our sea container
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headquarters. I was in hell that night, frightened on a host of different
levels. If we could lose a man like Jones from our logistics team on day
three of the mission, what would the next six and a half months bring?

We didn’t lose him. His lungs cleared of halon, and the faraway look
in his eyes ebbed. If the haunting new tone in his voice didn’t completely
go away, it at least waned to a point where it could no longer be easily
detected and he returned to duty later that same week. General Rick
Hillier presented Jones with a Chief of the Defence Staff Coin, followed
later by the commendation, for his actions on 3 March 2006. What Jones
probably didn’t know was that by his courage both beyond the wire and
inside the KAF Role 3 hospital, he had restored my confidence. I was,
after all, a rookie to real war. The NSE had been tested, our soldiers had
been hurt, and we were dusted off and back to work the next day. For
reasons that even to this day I don’t understand, this incident was pivotal.
It galvanized me for the darker storms yet to come.

We got your phone message. We hope to leave it on the
machine till you're back. Your dad and I love you and
pray for your safe return.

— First Letter from My Parents, 10 February 2006
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Children of a Lesser God

If you are reading this it means for sure that I am not coming
home ... I am so sorry. I do not know for certain how I have been
killed but I have a pretty good idea ... When you tell people about
me please don’t stress the fact that I was sitting on my ass inside
a truck with my nifle between my knees when I died. Tell the kids,
tell my parents ... that I died with my face toward the enemy ...
— Lieutenant-Colonel John Conrad,
“Tust in Case Letter,” Kandahar Airfield, 2006

Waar Asovut LoaisTics?

have to believe that outside of the Canadian Forces it cannot be so
shameful to be a logistics or a supply chain employee in a successful
company. Working in corporate logistics, like being part of the prestigious
German general staff, connotes a certain level of prestige. And for a good
reason. Logistics in the corporate world is a big part of any company’s
bottom line and it requires talent and experience. Chances are that you
yourself have had to dabble in logistics at one time or another. Consider
the popular television commercial that says that a family of four will con-
sume three tons in groceries each year. If you are a farmer, business per-
son, or just a time-impoverished parent who has had to balance hockey
practice pickups with grocery runs, you’ve worked on a logistics problem.
The word logistics comes from the Greek logos, with a contemporary
breadth of meaning that covers ratio, word, calculation, reason, speech,
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and oration.® In other words, logistics was related to the whole spectrum
of thinking and reasoning as the ancient Greeks perceived it and its
growth as a discipline came out of the need for the armies of antiquity
to support themselves as they moved forward from city states to cam-
paigns. To that end, being involved in logistics is like being harnessed
to the brains of your organization. NATO has defined logistics as the
science of planning and carrying out the movement and maintenance
of forces. For my 24 years in the regular army this clean definition is
the one that served us. I think the NATO definition is somewhat two-
dimensional and intellectually canalizing. It does not even begin to hint
at the myriad trials and friction that bedevils a combat service support
plan. After a career of supporting Canadian land forces in three differ-
ent continents in classic peacekeeping operations and in war, I challenge
whether logistics, at its core, is a science at all. Logistics is the discipline
that deals with the provision of goods and services to an institution, but
what I believe more than ever after Kandahar is that the psychological
aspects prevail and in that respect, logistics is far more about art than sci-
ence. The most important facets of logistics in war reside in the kingdom
of the mind. At its best, logistics is the well-planned, logical offspring
of a fertile imagination harnessed early to the demands of the tactical
plan. At its worst, logistics is a crudely rendered afterthought stapled to
a military disaster.

The Canadian brand of military logistics or combat service support
grew up, from Confederation forward, with a young army that recognized
its worth and absolute necessity. Canadian soldiers insisted upon home-
grown logistics; they demanded their own. Logistics was once a valued
component inside our field force, a necessary partner in the Canadian
manner of fighting. It was initially homespun and somewhat crudely
strung together to support the large militia operation in Western Canada
in 1885. Logistics was purchased from Great Britain in South Affica, in
1900, during the Boer War — the first war to showcase Canadian troops
beyond our borders. During the Boer War, Canadian troops longed for
their own dedicated logistics support. They grew to resent the “country
cousin” treatment they received from the British army logistics system. By
the time Europe plunged into the First World War, Canada had its own
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logistics units. In many ways the last segment of that war witnessed the
zenith of Canadian Army logistics achievement — to the point where
Canadian logistics units were the envy of the Allied Forces in France. The
senior leadership in the British Expeditionary Force (BEF) and its superb
Canadian component, the Canadian Corps, was able to overcome a
contemporary institutional bias that encouraged commanders to remain
aloof from the logistics and administrative staffs.* The attention afforded
logistics in 1916 by Field Marshal Haig, the commander of the BEE
and Lieutenant-General Byng, Haig’s subordinate and the commander
of the Canadian Corps, was instrumental in overcoming the challenges
of the new, industrialized battlefield and attaining offensive success in
late summer 1918. In the Second World War, Canada again maintained
logistics systemns up to and including sophisticated corps level units. The
Canadian Army, in keeping with its allies, had gone to great lengths to
mechanize support units, ensuring that replenishment and repairs could
be organized and provided quickly to its fighting divisions in Italy and
northwest Europe. Finally, the Korean War saw small Canadian logistics
units achieve great results serving inside a Commonwealth division in dir-
ect support to 25 Canadian Infantry Brigade. But for a variety of reasons,
consideration for matters logistic in the tiny Canadian Army between
the Korean War (1950-53) and a series of gut-wrenching convoy assaults
north of Pashmul, Afghanistan, in 2006 has been negligible.

Years of disinterest in logistics training and development in the lean
years after the Korean War and particularly after dramatic reorganiza-
tion of logistics as part of unification in 1968 have left Canada’s army
with only one true logistics asset — the men and women in the vari-
ous trades who make up the rank and file. The proud corps histories of
the various logistics services were wiped away under unification of the
three services. Combat logistics soldiers no longer enjoy even the sooth-
ing balm that a regimental family affords. Regiments like the storied Van
Doos, the Royal Canadian Regiment, and the Princess Patricia’s Can-
adian Light Infantry have these families and regimental associations and
their members draw strength from them. Logistics soldiers are just not
considered this way. Why not? Our soldiers possess a marked resourceful-
ness and a warrior ethos that is alarmingly incongruous with the valued
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corps are found on the next level down in the hierarchy, less prestigious
than the combat arms but markedly ahead of the steerage class logistics
soldier. At the base of this entire heap are the men and women of logis-
tics services, what we call in military parlance the combat service support
(CSS) professions. These soldiers are the medics, suppliers, transporters,
mechanics, to cite a few — soldiers like mine. The elite of our military are
indeed our combat arms units. This is the way it should always be. After
all, you would not need logistics if there was no infantry section holding a
ridge line somewhere on the lonely battlefield. At the same time, however,
military logistics in the Canadian Forces is viewed as something less than
merely non-elite. Military logistics in Canada is viewed with near disdain.

In 2006 what turned this hierarchical pyramid on its ear was the
nature of the fight in Kandahar Province. Karl von Clausewitz, the
esteemed German author and pre-eminent thinker on the subject of
warfare, postulated that at the centre of war is fighting. On this new
sort of battlefield all soldiers, regardless of rank, stature, or cap badge,
have to be prepared to fight. Indeed mundane logistics convoys are
among the most dangerous missions undertaken by Canadian men
and women overseas. There are lessons to be shared from the Kan-
dahar style of battlefield. The biggest of these from my perspective is
that logistics has to become part of combat operations when there are
no such words as front and rear anymore. The line between the com-
bat arms and combat logistics soldiers on the modern battlefield has
become blurred.

The battlefield upon which we find ourselves is dramatically altered
from the ones understood by our grandfathers. The thunder of com-
bat can erupt at anytime from any direction. An attack can occur in a
city, town or open sandy road. In many respects the difficulty in moving
matériel on the battlefield today is completely different from the logistics
challenges that confronted General Byng, during what Canadian Army
historian C.P. Stacey called Canada’s “Hundred Days” of 1918, or what
Field Marshal Bernard Montgomery dealt with in Normandy in 1944.
What is clear above all else is that in the complex landscape of the con-
temporary operating environment, logistics must weigh more promin-
ently in the army’s thinking than it has over the past 40 years.

41






Storms of Our Grandfathers

eneral Arthur Currie, the brilliant commander of the Canadian

Corps, deliberately created a logistics crisis before the move to
Amiens from the Ypres Salient on 1 August 1918. Like a quarterback
looking to his right to freeze the defence, he suddenly turned left and
sent the large Canadian formation rumbling noiselessly south. Currie
did not inform his chief of logistics, General Farmar, about the move
until 29 July 1918, giving the logistics staff approximately 24 hours of
planning before the Corps had to start moving.’

The coming offensive down at Amiens was defined by a tight secrecy
at all levels of preparation. The presence of Canadians, who had come
to be used as shock troops inside the British Expeditionary Force, would
easily telegraph a coming offensive to the Germans. Transportation and
movement planning were mightily tested because of this requirement
for absolute secrecy. In the course of compressed preparation time, the
subordinate divisional logistics staffs were left with a mere five days of
advance notice. By 1 August 1918, when the Canadians began to move
down to the Amiens sector for the coming fight, there remained only
six days to extend the logistics conduit from Boulogne. Furthermore,
the Corps would need to move and prepare for battle in an unfamil-
iar sector under complicated conditions. It was assigned only two main
supply routes — the Amiens-Roye road and the Amiens-Villers Breton-
neux. These two roads could only be used at night, as recorded in the
Canadian War Diaries: “The Division is now in the first stage of a con-
centration march preparatory to assembling in battle positions. Surprise
is to be the essence of the operation and therefore, all movement is to
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be restricted to the cover of darkness ... transport is to be parked under
trees and troops not to be allowed to move about ...

To complicate matters, the Canadian sector in Amiens had been a
French sector, bereft of the compatible logistics pieces to sustain a Brit-
ish formation.” This placement in a new, non-British sector meant that
the logistics chain would have to haul from refilling points farther afield.
There was no end to the administrative challenges in the preparatory
actions for the Canadian Corps, but when the balloon went up at H hour
on 8 August 1918, by God, the Canadians made it rain.

The accomplishments of the Canadian Corps throughout the Hun-
dred Days campaign were plentiful. High among the list of achieve-
ments was a logistics proficiency that was the envy of the British Army
in France.

When you enter Normandy Hall, the breeding ground of leadership at the
Canadian Army’s superb Command and Staff College in Kingston, the
first thing that strikes the eye is an ancient oak ship’s rudder mounted on
the wall. A tiny brass plate next to the oak explains that it was recovered
during the construction of Normandy Hall in 1953. As the story goes, the
rudder belonged to a French warship that had been ransacked and burned
during the ballsy raid on Fort Frontenac by Lieutenant-Colonel Bradstreet
in July 1758. Bradstreet had launched the raid on the Fort Frontenac from
Oswego, New York, with 2,737 men. It was a clever strategic move that
knocked out the logistics base of the French, sending reverberating shock
waves all the way down the Ohio Valley. The account of the raid conjures
up a number of heroic images and vistas of audacity and triumph. For a
combat logistician, this vignette brings other thoughts to mind.

July in Kingston is oppressively hot and muggy. This probably reduced
Bradstreet’s requirement for canvas, firewood, and baggage, but water,
ammunition, and rations would be needed to sustain his men. Did the raid-
ing party merely fill their canteens in the Cataraqui River? One assumes
so. How many boats of ammunition did Bradstreet bring, what sorts of
specialized equipment, and how much food did his force, almost as large
as our current Canadian Task Force Afghanistan, require? How long did
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he intend to fight, presuming everything went well? These questions fall
into the realm of logistics, and though they might occur to the disciplined
student of history, they are usually among the last ones to be considered by
Canadian officers. The logistics specialist can grasp the operational points
of the Bradstreet raid, but he or she must reduce aspects of the plan to a
time-honoured calculus. The application of violence, both blood and steel,
must be appreciated in an additional dimension.

Canada and Afghanistan pose the same challenges to an army:
crushing geography and a climate that can kill. In the earliest military
history of our great nation, logistics were synonymous with survival. We
live in a land defined by large tracts of space with a climate that can
often be lethal to its inhabitants. Canada is the second-largest country
in the world in terms of geographical area, comprising some 9,984,670
square kilometres and stretching for nearly 9,000 kilometres along the
border it shares with the United States.? From the strategic support bases
of Hochelaga and Stadacona in Quebec, through to the building of
the great transcontinental railway, logistics systems have been designed
to carry essential matériel across our vast and rugged country. The Red
River Rebellion of 1869-70 showcased the earliest, rudimentary edi-
tions of these Canadian lines of supply. The Red River crisis was the
first military test for the young Dominion of Canada and logistics in a
Canadian context. The rebellion was sparked when the Dominion gov-
ernment purchased the belt of Rupert’s Land from the Hudson’s Bay
Company. The less than 10,000 residents of what is now Manitoba were
unhappy with the Dominion’s plans, and under the leadership of Louis
Riel stood up in resistance. Riel formed a provisional government in
Manitoba in an act meant to show defiance and Métis sovereignty. A
federal force of 1,044 men, made up of some 400 British regulars and
enlisted Canadians from Ontario, was mobilized and placed under the
leadership of General Garnet Wolseley. The Dominion force followed
an arduous route across Lake Superior, and a “rugged canoe route”
from the lakehead to Manitoba.® It can be said without exaggeration
that getting to Manitoba was half of the battle. The Dominion forces
were successful in quashing the Red River Rebellion without bloodshed.
Riel fled in exile to Montana.
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Louis Riel later incited the North-West Rebellion of 1885 in what is
now known as Saskatchewan. This rebellion illustrates well the logistics
challenges a big country like Canada poses to a fighting force. Riel set
up a second provisional government at Batoche and enlisted the military
leadership of Gabriel Dumont to fight the Dominion forces. The great
transcontinental railway was not yet complete, but by using the existing
Canadian Pacific Railway lines and American railways south of the bor-
der, an effective movement system was put in place. Of greater import
was what Desmond Morton has called the “ready-made supply system”
in the form of the network of Hudson’s Bay posts to glean the bulk of
the required supplies.’’ General Middleton had to lean on these hardy
trading posts to furnish the supply needs of his force. Over the course
of two western uprisings, the Canadian militia got the job done, even
though it lacked dedicated military logistics.

The Boer War (1899-1902) saw a small Canadian Expeditionary
Force made up of newly minted units such as the Royal Canadian Regi-
ment and, in the second contingent, the Royal Canadian Dragoons. The
Canadian detachment fought inside the larger framework of the British
Army and received its logistics support from it. More than 8,000 Can-
adian soldiers fought in the Boer War, and yet there was no formal Can-
adian supply chain. The Canadian government was responsible to pay
for the initial kitting of the Canadian contingent and the costs of their
transport to theatre of operations. Once in South Africa, logistic support
to the Canadians was the responsibility of the British Army. Two hard
lessons were borne of Canadian experiences in the Boer War. The first
lesson centred on the Canadian soldier’s first look at an irregular style
of warfare. After the British victory at Paardeburg, in which Canadian
forces figured prominently, the Boers reverted to guerrilla-style tactics to
further their aims. These tactics included attacking British supply lines
on the veldt, which made resupply a tactical challenge. The second les-
son followed from the tendency for Canadian troops to be served after
the regular British units by the British Army logistics system. Victims of
another nation’s supply chain, it was not uncommon for Canadian sol-
diers to endure weeks on half rations or to be routinely served only after
British units. This tier-two treatment left an indelible impression on the
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contingent and it cut a deep groove in the memory of the fledgling Can-
adian Army: it is always better to bring your own. When war erupted in
Europe a decade later, the Canadian Expeditionary Force would at last
include tactical logistics units among their number. We have been bring-
ing our own logistics troops to Canada’s fights ever since.

TRIUMPH OF PERSONALITIES

Most of us tend to think of the First World War as a mass of senseless
bloodshed — an unfortunate clash of empires in which there are few
relevant military lessons. It is easy to understand this view. The “Great
War for Civilization” claimed over 60,000 Canadian lives out of a popu-
lation of eight million.!' A modest exhibit at the Canadian War Museum
struck me most poignantly in the spring of 2007. This particular exhibit
displayed the ephemera and awards a grieving mother received after her
two sons were killed in action in the war. The two Memorial Crosses
behind the glass mesmerized me. These little bits of silver were all that
the grieving mother had to show for her brilliant boys, her best heart’s
blood. Losses like these were widespread across the Dominion of Can-
ada and virtually every hamlet and village in Canada maintains some
form of memorial tribute to their First World War fallen.!2 I have never
contemplated the silver cross from the perspective of knowing so many
fresh recipients.

Canadian General Dave Fraser, my boss in Kandahar and the com-
mander of the Canadian Task Force as well as the Multinational Brig-
ade in RC South, had to prepare his fighting force for a new type of
battlefield. Such a difficult intellectual task was nhot without precedent.
Combeat in the trenches of Europe from 1914 to 1918 was defined by an
industrialized lethality that rocked the paradigm of contemporary field
commanders. The logistics structures and systems bearing the weight of
the British Expeditionary Force and by extension the Canadian Corps
on the Western Front were initially static and lacked the capacity to sup-
port this industrialized battlefield.!® The British commanders that held
direct sway over the Canadian Corps, specifically Douglas Haig and one
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of his subordinate corps’s commanders, Julian Byng, invested time in
their sustainment structure. Both of these generals were able to enhance
the logistics functionality of the Canadian Corps in a profound man-
ner. The British Army Field Service Regulations (Part 2) of 1912, which
is like an owner’s manual for operating in the army, encouraged com-
manders to remain aloof from matters of administration and logistics.'*
This is an antique bias that unfortunately still finds traction in the cur-
rent edition of the Canadian Forces. Remarkably, the actions of Haig
and Byng strongly suggest that they understood the importance of logis-
tics in the projection of combat power despite the prevailing convention
of their time.

Has history been unkind to Field Marshal Haig? Haig’s reputation
has been shredded for his steerage through such atrocious campaigns
as the Somme and Third Ypres. Most military libraries hold at least
some books and academic papers that criticize his blunders. I do not
consider myself an apologist for Haig but I believe it is easy to over-
look accomplishments that speak to his abilities and staying power as the
commander-in-chief of the BEF from late 1915 through to the end of
the war. Can you imagine for a second the moral and physical demands
that such an immense responsibility would have placed on the man for
such a long period? Gervais Phillips strikes an accurate chord in recol-
lecting Haig’s administrative accomplishments:

His army was well supplied in the field, his wounded
swiftly evacuated and well cared for ... the figure of Haig
looms ever larger as that of the man who foresaw more
accurately than most, who endured longer than most and
who inspired most confidence amongst his fellows.®

Not only did Haig have to solve the challenges that came with
unprecedented volumes of matériel, but 'he also had to deal with enor-
mous advances in technology. Some of the biggest seeds of innovation
that would impact the Canadian Corps during the Hundred Days were
sown at his insistence after the butchery of the Somme offensive of 1916.
Most prominently, Haig knew that reworking the entire logistics system
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was imperative. During the height of the battle, the replenishment system
proved incapable of delivering the crushing volumes of matériel required
at the front. A report of the Ministry of Overseas Military Forces of
Canada recorded: “After the Battle of the Somme, it was clearly proven
that road and animal transport could not alone bring forward ... the
weight of war matériel required to stage a modern battle.”!6

Haig was able to overcome contemporary army disdain for all mat-
ters of logistics and administration. He had to. As he knew, and as we
learned again and again in southern Afghanistan in 2006, there are
rarely service publications and books to help you solve the seminal prob-
lem of the day. The problems of your generation tend to be off the
known chart. Against strong military advice to the contrary, the com-
mander of the BEF sought the assistance of a civilian transportation
expert, Sir Eric Geddes to overhaul the sustainment system.!’?

Sir Eric Geddes took a basic, first principles approach to the prob-
lem and confirmed that the syétem of replenishment sustaining the BEF
in 1916 was indeed inadequate. Geddes examined actual requirements
in France and then systematically studied the capacity of existing means
to get it there. A typical division in the Great War required 150 tons
of supply each day.'® Geddes was quick to confirm that matériel moving
into France was at a level far below this actual requirement. In essence,
the BEF was sipping through a straw when in fact it required a fire hose
worth of matériel, some 290,000 tons per week by Geddes’s detailed 1916
estimate.'® Geddes made a number of grounded suggestions to Field
Marshal Haig Key among them was adjusting the capacity of the
replenishment system so that matériel would never again constrain British
operations. Haig implemented most of Geddes’s recommendations. His
ability to ignore conventional bias in his army and invest considerable
effort in his logistic architecture had a telling impact on the Canadian
Corps inside his BEF.

Lieutenant-General Julian Byng, who assumed command of the
Canadian Corps a month before the Somme on 28 May 1916, was
instrumental in advancing the Corps’ logistics proficiency.?® This
increased proficiency was achieved by emphasizing logistics staff train-
ing and attention to administrative detail. Byng was a talented officer
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who quickly won the trust and admiration of the Canadians, and rec-
ognized that they “were too good to be led by politicians.”* Intelligent,
balanced, and insightful, he too was able to overcome the 1912 prejudice

of Field Service Regulations (Part 2). Byng, a hard-nosed warfighter, was

the beneficiary of a unique background and therefore acutely valuable

in increasing the standard of Canadian logistics. His exposure to logistics

began early in his career when he served on the staff of General Redvers

Buller. Buller was the father of the modern Army Service Corps (Trans-
port Corps) and a key proponent in modernizing British Army logis-
tics.?? Serving with General Buller ensured that the young leader was

immersed in operational and strategic-level logistics work at an impres-
sionable point in his career. Today it is extremely rare for Canadian
combat arms officers to get similar professional opportunities. This early
familiarity with logistics planning was reinforced by Byng’s experiences

fighting under Buller in the Boer War. Byng became well versed in the
criticality of ground supply, as attacks on logistics lifelines were a large
part of the tactics in South Africa.” He would not have been flat-footed
grappling with Taliban IED attacks on his columns rumbling to Pashmul
west of Kandahar in 2006. Similar tactics were part of the war in South
Africa. The lessons of the Boer War taught him that logistics was wortlry
of command attention.

Byng fully retrained the staff of the Canadian Corps, greatly improv-
ing the formation as Jeffrey Williams observed: “No function that contrib-
uted to the Corps’ effectiveness — engineers, signals, supplies, medical,
and transportation — escaped Byng’s eagle eye....”** He also polished the
existing sustainment apparatus at the lower levels, taking an active interest
in the smallest minutiae of the Corps’ logistics plumbing. Most important,
General Byng invested attention into the entire breadth of his formation
in a manner that has long vanished from the cap-badge obsessed Can-
adian Army. If you want to make the army better and more successful
on the battlefield, attention must be put into where it is weakest. General
Byng had a remarkably grounded touch and he possessed the charisma
and social intelligence to achieve his aims. The Canadian Corps was
much more adept at sustaining a modern battle by the time Currie, the
brilliantly successful Canadian officer who had demonstrated his skills as
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a division commander at Vimy Ridge, replaced Byng in 1917. Drilled and
polished under the enlightened but iron guidance of a soldier’s soldier, the
logistics structure of the Canadian Corps stood ready to use the innova-
tions of late 1916 to great advantage in the last year of the war. |

Locistics SECRETS OF THE CANADIAN CORPS

The most telling attribute shaping the success of the Canadian Corps was
its sheer size. The corps was large, equating in strength to a small Brit-
ish Army. Whereas a British division consisted of approximately 15,000
soldiers, a Canadian division had more than 21,000.2* General Currie
had resisted the move to triangularization, which had been implemented
in the rest of the BEF in January 1918.% The attrition of Allied person-
" nel throughout 1916 and 1917 had left the British divisions in the field,
“hard-pressed for men.”? The solution was to reduce each brigade by one
battalion so that at least on paper, the BEF could field the same number of
divisions. Triangularization eroded the resiliency of imperial formations
by thinning out hurman resources and equipment. Currie’s views regarding
this thinning out process contrasted sharply with the imperial plan:

The proposal was also put up to the Canadians, with
the suggestion that the battalions thus freed might serve
as the basis for two new divisions. General Currie, how-
ever, preferred to retain the old organization. He took
the view that four strong divisions would be more effect-
ive than six weak ones.?

Additionally, Currie had seized an opportunity that came with the
breakup of the Fifth Canadian Division to overman the four blooded
divisions of the Canadian Corps. Beefing up the four divisions rather
than stretching to field a fifth increased the punch of a formation already
infused with structural redundancy.?

The next defining attribute of the Canadians was a solid penchant
for motor transport. The Canadian Corps logisticians loved their trucks,
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and the Canadian Corps had more mechanical transport units than
other corps in the BEE.

Two additional mechanical transport companies gave it approxi-
mately 100 more trucks than a British corps, thereby increasing inher-
ent mobility. The corps maintenance organization was similarly much
larger than anything other imperial corps had to work with. A British
corps possessed only one medium ordnance mobile workshop, while the
Canadian Corps had two.*

This meant that in terms of general transport and repair the Can-
adian Corps had a significant logistic edge. There was a measure of
both combat and logistics resiliency built into the corps that enabled
it to absorb the mobility challenges of the Hundred Days. Addition-
ally, Canada’s small national army within the BEF possessed the best
machinery in France to get the job done, benefiting from the fact that
nearly all corps level transport was motorized. This equipment edge was
not enjoyed by other imperial formations.* The motorized companies
were responsible to act as the extension of the railway and deliver com-
bat supplies forward to the horse-drawn logistics units of their respective
divisions. They knew in 1918 that motorized flexability was critical to
sustain a more fluid, open style of warfare.’? In an attempt to increase lift
within available resources, corps logistics structures were reorganized on
14 April 1918 with the intent of gaining more trucks through efficiency.®
Even though the effort to generate more general lift capability fell short,
the initiative was significant as it pointed to vibrant CSS experimenta-
tion based on thought, experience, and interest.

Finally, there was a great deal of effort on the part of General Currie
and the Canadian government to keep the Canadian Corps together as
a fighting formation.* This desire served to develop cohesion and affilia-
tion among the various staffs and units of the formation. British corps,
in contrast, did not retain divisions.?* They were shuffled in and out of
different corps regularly. The ability of the Canadian Corps to retain
its subordinate formations not only led to cohesion and ease of plan-
ning but also a high degree of affiliation. Affiliation may seem trivial at
first glance; however it leads to trust and efficiency when the friction of
combat raises the spectre of logistics doubt in the mind of the fighting
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echelon. Like old hockey linemates who, through familiarity and respect,
can take their level of play to a higher level, affiliation or a sense of team
enabled the Canadian Corps to generate combat power with finesse. Ian
McCulloch juxtaposes the advantages of Canadian affiliation against
the more modular British concept as follows: ~

The homogeneity of the Canadian divisions “was a great
advantage ... they always operated together under a
corps commander and staff whom they could trust and
whose methods and abilities they knew and understood.
In contrast, British divisions moved about from one corps
to another, and sometimes suffered from misunderstand-
ings arising from different ... administrative practices in
the different corps ...”%

With sound affiliation a fighting force can survive with fewer ques-
tions or requests for clarification stemming from unfamiliarity with
technique. The result is that preparation times are compressed and the
physical act of resupply is conducted more effectively between units that
know and trust each other implicitly.

CanNapa’s HUNDRED Days

The Canadian Corps in the “war to end all wars” was a highly prized
formation in the BEF. The ferocity of the Canadian Corps in combat
and its sterling logistics capability made its soldiers an obvious choice for
repeated use as shock troops in the last stanza of the war — the Hun-
dred Days. The Hundred Days comprised the rich operational period
of 8 August to 11 November 1918. It was only during this last stanza
of the First World War that logistics, like all other aspects of combat
power, endured the weight of modern warfare. Offensive success has
to be underwritten by logistics mobility. The Canadian Corps’ sophisti-
cated mobility was demonstrated both in its movement in contact with
the enemy as well as its large-scale administrative movements (away from
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enemy contact) across war-torn France. The corps was passed between
British armies during the Hundred Days like a prized carpenter’s tool
with the intent of breaking key nodes in the German defences. John
English observed: “Time and again, the Canadian Corps was used to
crack some of the toughest and most vital points of the German defence,
thereby creating the conditions and opportunities that allowed the Allied
Armies to drive the German war machine to the point of collapse.”

There are many parallels between what our great-grandfathers were
able to achieve in the Canadian Corps and what we have set in motion
in Kandahar. Canadian equipment, from the LAV III fighting vehicle to
the brand new Nyala mine-proof truck is the envy of every other nation
in southern Afghanistan. Even with the aging aftermarket-armoured
logistics trucks we used, we developed a quick reputation for getting the
job done. It was a refreshed reputation reminiscent of the pristine motor
transport companies of the 1918 Canadian Corps. In everything we did
in the National Support Element we sought to augment this legacy of a
Canadian “can-do” attitude.

Today it is rare indeed to find leaders in the Canadian Army who
understand the sustainment capacity of their commands. How much
diesel fuel does their formation carry; how much more can be amassed
in a given period? This is not to suggest that the commander must know
every last little detail about logistics. He or she must however know the
limitations of his or her force and where the edges of possibility lie. If a
military commanders lack understanding of logistics capacity, they will
never know when they are taking risks, when they are pushing too hard
or not hard enough. None of these scenarios are acceptable. It is difficult
to dispute that Canada’s “pocket” army was part of the cutting edge of
combat logistics innovation in 1918. Through the long years of Canadian
military logistics experience from the Red River Rebellion and the war in
South Africa to the Armistice in 1918, Canada had built a valued logis-
tics capacity into its army — to the point where it became the envy of
other Commonwealth armies and a defining characteristic in the Can-
adian manner of fighting, Logistics was understood by and important to
Canadian commanders.

The unavoidable question remains, “What happened?”
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Wind Wit/zout Rain

The battle is fought and decided by the quartermasters long before
the shooting begins.
— Field Marshal Erwin Rommel

L ogistics is not hard. Although most Canadian Army logisticians hate
admitting it, the so-called “dark art” of providing combat service
support is not even a distant cousin to rocket science. I remember being
told on one of my first technical logistics courses after I left the Navy
a piece of timely advice for a young logistics officer bent on survival:
“Lieutenant Conrad, if you want to keep your job, remember to always
say yes quickly and 7o slowly.”

Remarkably, this little bit of field savvy worked wonders for me when
I was a junior officer. Logistics is not hard in the academic sense of the
word, but it is hard in the volume of detail, synchronicity, preparation,
and planning that is essential for success. All logistics problems, whether
they occur in a corporate enterprise or on the battlefield, boil down to a
few timeless truths. They can be overcome either by directing more time
or more resources to the challenge. This is the great secret of the success-
ful logistician; ridiculously simple in its nakedness. Unfortunately things
so well expressed are difficult to tease into reality. Time and quantity were
never our friends in Kandahar. Unlike the Somme, lines of communica-
tion could take advantage neither of a large seaport like Boulogne to pile
up massive quantities of goods nor a sprawling inland railway to ferry
matériel forward quickly® Rather, our logistics needs had to be clinically
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prioritized through a narrow air bridge between KAF and Camp Mirage
on the Arabian Peninsula. The capacity of the air bridge was dictated
by the payload of the remarkable C-130 Hercules aircraft and its abil-
ity to carry desperately needed matériel and munitions into Afghanistan.*
Though the Hercules has marvellous capabilities, a reliance upon aircraft
only for resupply is a hard limitation to have when fighting in remote
lands. There could be no brute logistics stockpiling on KAF as our Second
World War predecessors created in Normandy. One can appreciate how
intensely interested we were in quantity; how much of any given matérel
we had on hand; and how quickly it evaporated during combat operations.

After the First World War, Canada’s citizen army returned to its
peacetime posture and units disbanded as the country demobilized. A
small permanent force (what we call today the regular component of
the Canadian Forces) remained standing as a cadre of military profes-
sionals. Typical of a cadre-based army, training between the world wars
was focused on small-unit exercises. Not much money was available for
defence expenditure between the big wars of the twentieth century. Evo-
lutionary change, particularly mechanization, became the driving force
behind logistics advances for armies all over the globe. The incremental
changes to logistics units in Canada since 1918 can really be divided into
two broad camps: technological innovation and the pure requirement to
generate forces for operations. '

It is easy to overlook the enormous impact the truck has had on
modern armies. One of the easiest ways to satisfy an equation where
more time and resources are needed was to mechanize logistics units.
In so doing, support units could shorten the amount of time it took to
do a task and be able to provide more trips. If truth be told, a combat
unit can never have too many trucks supporting it. Even with qualitative
and quantitative advantages, the Canadian divisional logistics staffs in
the First World War found that their magnificent corps was still short
of transport. Canadian Corps staff planners had glimpsed in 1917 the
unquenchable thirst of the industrialized battlefield for motorized lift. A
horse is capable of only so much work in a given day and susceptible to
bowed tendons, broken limbs, loss of life ... and weight loss. As farmers
well know, a horse will consume as much as 20 percent of its body weight
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in fodder every day. It is easy to understand why a horse operating in the

Canadian division supply columns of the First World War would struggle

to keep its weight up. I remember being mightily impressed in 1994 when

I toured the Little Big Horn battlefield with my family. A scrawny Gen-
eral Custer recreator gave us a briefing on fodder and how it was key to

mission success on the frontier of the Old West, because adequate sup-
plies kept the horses fit enough to get the job done. Imagine, if you will,
having to carry the moral pressures of leading your troops and defeat-
ing the enemy, while worrying about something as earthy and minute as

your horse evaporating underneath you? Tough, wiry cavalry men like

the diminutive Custer were ideal because the lighter the warrior the less

wear and tear on the war horse. The underappreciated truck could with-
stand all these organic ails. D.J. Goodspeed succinctly voiced the need

for mechanization to realize the full potential of combat logistics first

grasped in the fledgling motor transport units of the First World War:

This problem of maintaining the momentum of an
attack was never entirely solved in the First World War,
for the technological difficulties were too great. The
key to its solution, of course, was the internal combus-
tion engine, which made possible the mechanization of
transport and support services.®

During the Second World War, support units grew into full maturity
in the respect that the truck for the most part eclipsed the horse as the
primary logistics engine. Mechanization of the army was here to stay.
The permanent logistics units of the Canadian Army post—First World
War were not able to work on large formation (brigade and division level)
training but they were able to address the technology gap. It has been
said that the U.S. Civil War was the first railway war; the first major con-
flict where armies could be moved in huge volume over long distances
with the assistance of the great iron beast. The most obvious limitation
to rail of course is that it lies where it lies. Moving men and matériel is dic-
tated by where the rail lines run. The truck had served notice of an even
greater possibility in the First World War. It had demonstrated an abil-
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ity to unshackle large armies from the inflexibility of fixed rail lines,* a
very good thing for us in Kandahar. In all of Afghanistan there are only
24 kilometres of rail and they are not in southern Afghanistan where
the Canadians are. Without dedicated Canadian aviation, we too were
forced to rely on the truck as our grandfathers had in the Second World
War. As discussed in the previous chapter, the Canadian Corps in the
First World War had far more mechanical truck units than other British
corps. Unfortunately at the end of the war, only our soldiers came home.
Most of the major equipment was left in France, and the small amount
of major equipment that did make its way back to Canada was either
worn out or obsolete by the early 1930s.

Lieutenant-Colonel Pat Hennessey, a Royal Canadian Army Service
Corps officer (the transport corps of the army), had served extensively in
and around the thunder of the First World War. He was the dominant
army thinker who grasped that supporting units had to have the same
level of mobility as the fighting units as well as the greatest possible speed
to underwrite offensive flexibility. Hennessey proved to be a driving force
for the mechanization of Canadian logistics units. Pat Hennessey is a
shadowy figure in Canadian military history, a logistics leader who led
from the front and held the confidence of his peers across the various
combat arms of the army. Hennessey, from what remnants remain of
him in our history, seemed to have been that rare blend of leadership,
bravery, and intellectual acumen. He played a prominent role in the
reorganization and modernization of the replenishment system between
the wars.*? There is no doubt that he would have served Canadian logis-
tics greatly after the Second World War if he had not been killed early
in the war during the fall of Hong Kong There have not been many
Canadian logistics leaders like him since his death in 1941. Canada’s
meagre defence budget could neither afford nor justify the purchase of
mechanical logistics vehicles, however, this did not deter Hennessey. Like
a watchful home owner keeping an eye on a neighbour’s expensive home
renovation, he watched support developments in the United Kingdom.
In this fashion Hennessey was able to harvest ideas that would enable
Canadian logistics units to transition to machinery with less friction. He
ensured that the technological strides being made in the British Army
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Service Corps were embedded in the Canadian counterpart (the Can-
adian Army Service Corps).* It is not always about how little money you
have, imagination is a powerful aspect in remaining relevant. Creativity
and imagination are Lieutenant-Colonel Hennessey’s great lessons and
they are just as applicable today as they were during the Great Depression.

After years of observation, the Second World War provided the
financial impetus to complete the mechanization of combat service sup-
port units in Canada’s army. The mechanization of the army led to the
advent of new logistics corps. Up until 1944, mechanical repairs and
recovery were handled inside the Royal Canadian Ordnance Corps, a
matériel supply organization with roots in the ancient Royal Army Ord-
nance Corps of the British army. Believe it or not, the Royal Army Ord-
nance Corps was organized in the twelfth century to produce articles
such as battering rams, slings, and catapults.* By 1944, the increased
mechanical nature of fighting equipment made it necessary to create
a dedicated group to specialize in the upkeep of this machinery. The
Royal Canadian Electrical and Mechanical Engineers (RCEME) have
been with the Canadian Forces ever since performing a miracle a day
in places like Juno, Korea, and Kandahar. They are the soldiers who
can fix anything from torn canvas and metal through to the repair and
battlefield recovery of every vehicle in the Canadian Forces.

Far removed from its complete reliance on imperial support in the
Boer War, the Canadian Army in the Second World War once again
fielded logistics units up to and including the corps level. It still took
approximately 9,000 British support troops to furnish the army-level
support for each of the five Canadian divisions fighting overseas. Unlike
the birth of maintainers, the practice of replenishment remained more
or less the same in terms of design. Aside from mechanization, the Can-
adian tactical replenishment systems and structures of the Second World
War looked a great deal like those of 1918 and they performed magnifi-
cently both in the Italian and northwest European theatres. The Second
World War in my mind lies at the summit of the brute logistics era — the
days of piling the stocks and equipment high for operations. It marked a
summit of sorts for Canadian logistics as well, as the conflict marked the
last time, Canada would field such large logistics organizations.
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The Korean War began on 25 June 1950.% The first United Nations
(U.N.) collective effort resulted in a determined “police action” to restore
South Korean sovereignty. Five years after the Second World War, the
Canadian Army was at low ebb having only one brigade under arms.*
The government’s immediate reaction was to announce the recruitment
of a special brigade to be used overseas.*’ This contribution to the U.N.
forces in Korea was the Canadian Army Special Force, which eventually
consisted of the 25th Canadian Infantry Brigade and a commensurate
dollop of combat service support elements. These logistic assets were: 54
Transport Company, Royal Canadian Army Service Corps (RCASC); 25
Infantry Brigade Ordnance Company, Royal Canadian Ordnance Corps
(RCOC); and 191 Infantry Workshop, RCEME. The logistics units sus-
tained Canadian elements operating independently in Korea until the
stand up of the Commonwealth Division in July 1951. Once the Com-
monwealth Division became a reality, 54 Transport Company became
part of the Commonwealth Divisional Column along with two Royal
Army Service Corps companies, 25 Brigade Ordnance Company was
welded to its British counterparts to become the 1st Commonwealth Div-
ision Ordnance Field Park and 191 Infantry Workshop became integral to
the 1st Commonwealth Division Recovery Company. In this capacity, the
Canadian units provided splendid support.

Korea fascinates the logistician in me as it hinted at the shape of
things to come. The Canadian Army was fresh out of the Second World
War, an era of brute logistics where we had lots of Canadian soldiers
under arms and tons of Canadian matériel. Support in Korea was fash-
ioned out of a potluck “pooling” of the logistics resources of a number of
different nations into a coalition or Commonwealth Division. Coalition
operations inside a multinational division are dramatically different from
operating inside a homogeneous Canadian one. Equipment and weapon
compatibilities vary even between close allies, different ration preferences,
different repair parts all pose challenges that make the job of sustaining
the combat soldiers more difficult. It takes more time, patience, and more
people to achieve the same tasks that a formation from the same country
could achieve. More acutely, the unusual logistics requirements of differ-
ent combat forces inside a coalition can be difficult to orchestrate. I can
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only imagine that the challenges that were tackled in working inside the
Commonwealth Division were no different from the many we faced in
Kandahar working as a Multinational Brigade inside an American-led
division in Bagram. At the end of the day do we really want these head-
aches that coalition operations cause? Absolutely.

The farther the army marched from Korea, the rustier became its
logistics doctrine. After 25 Canadian Infantry Brigade’s operations inside
the Commonwealth Division in the Korean War, the Canadian Army
moved permanently away from the division as a fundamental structure.*®
The Canadian Army polarized around the brigade group concept — an
overbuilt brigade that' was jam-packed with additional capability. The
Canadian brigade groups were a compromise of sorts between a lean
brigade that resides inside the framework of a division and a full up div-
ision itself. They were called brigade groups because they had some of the
essential medical, combat support, and logistics pieces necessary for fight-
ing stapled to them. By the late 1950s, many began to detect fissures in the
logistics architecture supporting the brigades. The biggest problem was
one of coordination among the various units supporting the brigade group.

The service battalion, a logistics unit born and raised in Canada, was
the clever answer to the departure of the Canadian division. The various
logistics units that had served Canadian divisions so well in three wars had
become a knotted, uncoordinated ball in the brigade rear area. The issue
prompted Major-General Geoff Walsh, the General Officer Command-
ing Western Area, to tinker with his logistics assets. He swept all these
uncoordinated support pieces into one large logistics unit. General Walsh
proposed the Logistics Battalion trials of the early 1960s in Wainwright,
Alberta as the means with which to forge a more effective combat service
support structure.®® The trials, which entailed the pooling of the distinct
support arms into a logistics battalion, became Walsh’s “pet project.”*
Like General Byng fine-tuning logistics in the Canadian Corps in 1917,
Canadian logistics was once more to profit from undivided command
attention. The Logistics Battalion was formed twice during the Western
Area concentrations in 1960 and 1961. The success of the Walsh trials
was startling. The new battalion almost immediately proved to be much
greater than the sum of its parts.>! The perfect tool for the job at hand.
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Not only did the logistics battalions give the brigade a focal point for all
its sustainment needs, but it also simplified the coordination of the rear
area security and damage control, a perpetual burr under the saddle of
Cold War Canadian brigadiers. Before the Logistics Battalion, the brig-
ade headquarters had to deal with each supporting unit in turn. Clumsy
and time consuming. In the new model, direction to one large unit would
effectively control the entire family of logistics services and give coherent
steerage to the challenging rear area.

The logistic battalion trials led directly to the defence minister’s
announcement of a more concrete experiment, the standing Experi-
mental Service Battalion in Gagetown, New Brunswick: “During 1963,
the army will test a new supply concept ... It is designed to provide more
efficient support and greater flexibility to fighting units in the widely dis-
persed and mobile battlefield envisioned in nuclear war.”** The experi-
mental battalion confirmed the positive observations made in Wainwright.
The unit’s functionality was brilliantly summed up by the Gagetown
newspaper in 1963: “You’d walk up and down a lot of main streets in this
country to find all of the services and commodities provided by the new
[Service] Battalion.”* Eventually, “experimental” was dropped from the
name and the unit became 3 Service Battalion. In 1968 four additional
regular force service battalions were added to the Canadian Army order
of battle on a basis of one for each of the brigade groups. The structural
regrouping of logistics companies into a service battalion represented a
significant advance. Here was a crystalline example of foresight, thought,
and experimentation. It was the first time since the First World War that
reorganization on this scale was introduced in Canadian Army logistics.
Regrettably, it was the also the last time that any meaningful command
attention was paid to Canadian logistics. The logistics battalion trials
and the establishment of the new service battalions were the last true
examples of logistics transformation in the Canadian Army.

Despite the innovative installation of the new service battalions, it took
a decade of major divisional exercises known as the “Rendez-Vous” series
for the army to realize that the division, as a fundamental formation was
gone. Having perceived a training gap, the army planned a divisional exer-
cise for the summer of 1981 in Gagetown, New Brunswick. This exercise
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was called Rendez-Vous 81 and it brought together the three Canadian-
based brigades to form the Force Mobile Command Division in the largest
Canadian exercise since the Second World War>* Today the Post Exer-
cise Report of Rendez-Vous (RV) 81 Lies dust-coated in the Directorate
of History and Heritage. It has some haunting words for logistics leaders.
Essentially, the review of the exercise found that the current army combat
service support system such as it existed in 1981 was “extremely suspect.”>

The logistics concept for this historic RV 81 exercise hammered out
a makeshift combat service support system however only bits and pieces
of divisional logistic doctrine were used. Over the course of three succes-
sive RV exercises in 1985, 1987, and 1989, the old support doctrine was
eventually recreated with somewhat better results.®® On Rendez-Vous 89
a crude construct for divisional support was finally achieved. Only at this
high-water mark of divisional logistics application were the warts of an
old doctrine becoming noticeable to us. Divisional doctrine had become
like a favourite tailored suit a person cherishes after an extreme diet. The
Jacket hangs in your closet familiar, cherished, and comfortable but it is
no longer close to fitting, We finally saw that divisional doctrine did not
fit Canada’s logistic needs. Time and resources had moved well beyond
being able to replicate a complete division logistic architecture. By Rendez
Vous 92, the last of the RVs in 1992, the Divisional Support Group struc-
ture was abandoned. I was a wide-eyed transport platoon commander on
RV 92 serving inside 1 Service Battalion and I had no notion at the time
that this big exercise turned the page on nearly 70 years of logistics prac-
tices. I could not possibly know that for the next dozen years we would
drift in a sea of angst, not knowing what shape our corps should take.
The net effect of the RV exercises had been to polish the rust off an anti-
quated doctrine only to realize that the practices of 1918 and 1944 were
no longer relevant to the Canadian field force. How then should we live?
Three weeks of sustaining combat in Helmand Province in Afghanistan
have convinced me that smaller, combat capable logistics units should be
our goal. We do not need to worry about enormous division sized logistics
units. Small and mean is in.

The departure of the division should have sparked an intellectual
emergency for Canadian logisticians. Almost every word written about
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logistics practices in Canada since 1918 has been written with the
divisional structure in mind. In terms of the volumes of Canadian logis-
tic doctrine, leaving the division behind meant there was no effective
higher order logistics doctrine. The resulting vacuum in logistics thought
was never fully grasped nor effectively addressed. It seems that many
conditions have facilitated the stagnation of military logistics thinking
in Canada. First the Canadian Army is small and when you are small
to start off with, some combat functions are always going to dine last on
tight resources. Combine this with the fact that it has been a long time
since logistics has mattered to the extent that it does in combat. Fight-
ing in far away places where you need medical evacuation and you can
actually run out of diesel has a way of increasing interest in neglected
corners. Perhaps this is why there has been a tangible disdain for matters
logistic in the Canadian Army since the end of the last shooting war in
Korea. The army has not been greatly interested in improving logistics
support to the combat arms because it has not really been in the line of
work where logistics was a life and death necessity. The focus of army
leadership was on protecting the combat arms in a long series of budget
cuts. This tribal, cap-badge approach created a fascination with struc-
ture and inherent cost savings where logistics development and innova-
tion were concerned.

Senior army leaders during the Cold War emphasized the protec-
tion of combat arms units over all other functions. In fact, tribal interests
were so acute that they were rampant inside the combat arms them-
selves. Douglas Bland observed, “the army resisted attempts to change
infantry units into anti-tank units in the mid-1960s because that might
have advanced artillery interests over their own.” Bland illustrates the
pecking order succinctly:

On another level, all the European based formations ..
were fatally weak in logistic support. Yet throughout the
history of commitment in Europe general officers resisted
successfully most attempts to add logistics units to their
organizations because that would have detracted from
combat establishments.®
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In addition to this protectionist approach was a poor opinion of
logistics among the combat arms senior leadership. The low regard
commanders held for logistics is nowhere more prominently displayed
than General Dextraze’s cavalier handling of the logistics part of the
Canadian commitment to Norway:

The same reaction occurred in the CAST commitment
[Canadian Air/Sea Transportable Force] designed for
deployment to Norway. In 1976 the CDS, Dextraze, arbi-
trarily reduced the logistic component of the force from
1,500 to 150 simply by removing a zero from the estab-
lished logistic unit number.*

This bombastic dismissal of logistics troops by an officer as highly
accomplished and admired as General Dextraze demonstrates exactly
where the logistics corps stood among senior leaders of the Canadian
Forces, a stark contrast to Field Marshal Douglas Haig’s courageous
rebooting of his replenishment system in 1916. As evidenced in the
years of preparation for the Hundred Days, logistics requires command
interest and support to develop effectively. The tribal culture that flour-
ished in the Canadian Army afforded logistics little attention. No profes-
sional soldier would ever dispute the primacy that the combat arms must
command in an army. The logistics arm’s sole raison d’étre is to serve the
needs of the combat forces. However, can you fight without bullets, with-
out water? As trite as it sounds, logistics are ignored at the commander’s
peril. And here at home they have been. Logistics has been dealt with
rhetorically by the Canadian Army for over 40 years.

The series of budget and resource reductions that began during the
Trudeau era and ended with the large Force Reduction Plans of the
Chrétien administration in the mid-1990s forced the Canadian Forces
to find ways to tighten its belt.® The Canadian Forces, which constitute
such a large part of the government’s discretional spending (money that
Cabinet can actually play with and adjust), were on the run. Given the
institutional bias that existed, the cuts were destined to come to the logis-
tics tail before the combat arms. Always. In this culture, logisticians were
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compelled to dwell on structural economy to preserve core capabilities
in the field army. Against the tide of force reduction and Federal budget
constraint, structural fascination became the pale surrogate for credible
logistics thinking. Even today, nearly two years into the Kandahar mis-
sion there are still officers in Canada who mistake playing with struc-
tures and units for innovative thinking. Structural tinkering is what you
do after you figure out what must be done and how you are going to do it.

Undoubtedly the biggest factor in the erosion of logistics strength
in the Canadian Forces was ourselves — the leadership of the logistics
community. Specifically, the Canadian Forces Logistics Branch seemed
to be either uninterested or unable to fight for their corps and provide the
generals with a sound direction or vision for the future of the Canadian
logistics soldier. Instead, the logistics people tinkered with structural, cos-
metic changes and flirted with the notion of handing responsibility for
the military supply chain over to civilian companies. Their approach
to military logistics was more business than tactics oriented. While you
need aspects of good business in military logistics, there are still parts
of the job that are dangerous and dirty and inefficient from a business
perspective. These latter aspects are given little value by the senior logis-
tics leaders of today’s Canadian Forces. The logistics branch failed their
soldiers the moment they stopped caring about the last 300 metres of
the supply chain — the part of the chain that echoes with thunder.

An aversion to professional reflection so prevalent among Canadian
logisticians has not helped matters either. The logistics doctrine and
best practices that we took into Kandahar adhered to a bundle of pithy
concepts — ideologies that have gone unchecked by two generations of
Canadian officers. A good portion of its language retains the flavour of
mythology and dogma and when you pause to think about it, you find
that it falls apart. The best example of these dated practices is the one
that caused me the most grief in Kandahar — the basic concept of a
day of supply. As Aristotle duly noted in his writings, a thing can’t be
in two places at once, so we position matériel in different areas on the
battlefield so fighting troops will always have what they need close at
hand. The pre-positioned holdings are called maintenance and basic loads,
and they are fundamental components of the military resupply system.
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Put simply, the maintenance load equates to one day of supply for a fighting
unit, while a basic load equates to three days of supply. The maintenance
load is loaded on logistic trucks (in Kandahar, armoured 16-ton trucks
of the NSE) at all times and equates to the amount of combat supplies
the entire force requires for one day of operation. In direct application
to our specific mission, this would mean that NSE trucks in intimate
support of 1 PPCLI would carry the matériel needs of the battle group
for one 24-hour period. A layman can see the problem already. No two
days are alike in this life, let alone in a war, and this truism is magnified
in an irregular, non-linear battlefield like Kandahar. So just exactly how
many angels dance on the head of a pin? Furthermore the notion of a
basic load, the doctrinal three days of combat supplies carried by the unit,
has proven similarly impossible to quantify. All of my professional life I
believed in the maintenance load. The firm figures for maintenance and basic
loads out of the Second World War were derived after the fact, after the
needs of various days had been met. The maintenance load, like a speeding
car, is really only something you can grasp and measure after it has come
to a complete stop. This concept is not useful.

For most of the twentieth century, doctrine has been a secondary
duty for army staff officers who would do their best to forward doctrinal
ideas at infrequent combat service support (CSS) doctrinal working
groups. The process was far from robust as the doctrine work competed
with the demands of everyday pressures. For example, the 1996 meet-
ing of logistics doctrinal leaders was replete with an air of defeat and
doctrinal helplessness:

The Americans expend considerable resources to review
their doctrine and re-develop their principles and concepts
approximately every four years. Canada cannot afford to
do this. As a result, our (CSS) doctrine is outdated.®!

Did the Doctrine Board actually believe that it could not afford to
think? Obviously, reflection on lessons learned and empirical data was
not a way of life among the Canadian logistics community. In point of
fact, the CSS working group did take minutes, as the notation above
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indicates, but it would appear that they have either been misplaced or
merely not retained.%? This lack of familiarity with the whereabouts of
doctrinal proceedings is emblematic of how poor institutional learning
has been in the logistics world, and how little value has been placed on
honing a body of best practices. Creating new methods and techniques
for operations is hard work, work that can only be undertaken by an
author with full understanding of the military challenges. This flawed
culture among the logistics community has contributed to the erosion
of logistics credibility and effectiveness as a corps inside the army family.
While we complain about how little money and resources we have to
engender thoughts and concepts, the foot soldiers of the corps stand up
and get it done despite the hand-wringing.

By the end of the 1990s, the Canadian Army had dramatically
reorganized its logistic support structures, but the move was not driven
by any observation or intellectual tinkering. There was no Lieutenant-
Colonel Hennessey studying the advances of mechanization and experi-
menting with it in Canadian units. There was no General Walsh driving
Logistics Battalion trials with his eye on a bold new way of supporting
his brigade on a nuclear battlefield. The 1996 restructure was not about
making logistics in the army better; rather, it was about saving uniformed
logistics soldiers from oblivion. It was about the very survival of logistics
as a military component inside the army. The prevailing zefgeist inside
the Canadian Forces in the mid-1990s was “alternate service delivery”
(ASD). ASD sought ways to “civilianize” the logistics functions to the
maximum extent possible. Military logistics is expensive because it is by
necessity inefficient. The logistics soldier cannot work on a mechanical
repair all day because he needs time for daily fitness training, time to be
practised on his personal weapon, time to go to the field to learn deeply
the skills of a soldier. All the time a soldier trains, time for logistics pro-
duction is lost. From a business perspective, this is pricey and inefficient.
From the perspective of a forward operating base in northern Kanda-
har it is vital. The ASD initiative was the perfect way to kill two birds
with one stone. ASD could take uniformed military positions from logis-
tics and give the billet to the combat arms, and simultaneously deliver
cost savings in the provision of logistics for the Department of National
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Defence. More combat arms troops and cheaper logistics. It is not hard
to see why ASD was so seductive to our leadership.

'To preserve a core of military logistics in 1996, the army had to take
stock unit by unit to determine the minimum number of military logisti-
cians required to support the army’s operational commitments. These
commitments were taken directly from the government’s 1992 white
paper on national defence. Once this determination of the minimum
number was reached, the axe fell, leaving exactly 4,343 support soldiers
to sustain the army. Besides preserving the 4,343, the restructure broke
General Walsh’s superb invention, the Brigade Group Service Battalion
into two smaller units, one that was to focus on fast moving combat sup-
plies called the Close Support Service Battalion inside the brigade group,
and the other (the General Support Battalion) to focus on more static
and centralized garrison logistic tasks. The new structures were under-
taken as a means to preserve at least some military logistics soldiers from
the desire of the Canadian Forces leadership to contract out all things
logistic. The structural changes were announced and three years later
supporting doctrine was written to explain what the units were and how
they were to operate in war. Doctrine, a body of theoretical knowledge
and best practices is supposed to drive structural revision. In this case,
we did it the other way around. Unfortunately, the 1996 restructure did
nothing to address logistics’ growing doctrinal need. It had little positive
effect on dealing with the doctrinal problems of the RV series and no
effect on future problems of a changing battlefield.

In the aftermath of the Second World War, senior combat arms inter-
estin Canadian logistics became at its best rhetorical. Since the end of the
Korean War and the departure of fighting divisions from the Canadian
Army order of battle, logistics as a discipline has been in a steady decline.
After 1968, the senior logistics leadership in the Canadian Forces grad-
ually lost its ability and interest to control the unwieldy Logistics Branch,
the amalgam of a number of proud army logistics corps, and the logis-
tics structures of the Royal Canadian Navy and the Royal Canadian Air
Force. The result through the 1970s and early 1980s was a loss of cred-
ibility with the combat arms leadership of the Canadian Forces. Some-
where through the maelstrom of the 1990s where the emphasis was on
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force reduction, contracting logistics services, and efficiency restructures,
the bureaucratically organized Logistics Branch lost its ability to fight for
itself. The Canadian Army since its accomplishments in Korea has not
placed any serious emphasis on developing battlefield logistics. The great
balance of army leaders have let the timeless art slip through their fin-
gers. Infantry company commanders and battle group leaders have not
been taught to know when they are taking risks against the capacity of
the Canadian Forces supply chain. And they should take informed risks.
Logistics soldiers have not been held up to the right standards of weapon-
eering, fire, and tactical training. Combat logistics is not sexy and it is not
overly complicated, but it will reach out and cut your throat if it is taken
for granted in times of war.

The Canadian Forces is still grappling with the strategic damage that
ASD has done to the institutional resiliency and health of its logistics.
What we forgot during the heady days of ASD was that these expen-
sive logistic soldiers are worth their weight in gold. Today there is little
depth in the military to generate combat logistics units like my NSE of
2006. And were it not for the 1996 logistics restructure initiative by the
army, the situation could have been even worse. After all the experience
garnered from efforts made to support forces sent to confront Louis Riel;
after being served last by imperial logistics units in the Boer War; and
finally after designing a tactical structure that was the envy of our allies
in two world wars, the Canadian Forces actually tried to give it all up.
Is it truly too expensive to support ourselves? Can you be serious about
being combat capable when you lack dedicated military logistics? So
here we are, at the pointy end of a long spear that has been the storied
history of logistic services in the army I love. It is a history that began to
lose its lustre after the Korean War and became downright painful after
unification of the army, navy, and air force in 1968.
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Why Have We Come?

n Remembrance Day in 2007 at Fallingbrook High School in
Whitby, Ontario, an intrepid student asked me, “What would the
Canadian Forces do if the CN Tower in Toronto was attacked?”

She had the courage to ask the first question, so I softened my
answer. “Nothing effective. It would really be too late for the military to
do much other than help out and mitigate the suffering of our citizens
once the CN Tower was attacked. We’re actually working on preventing
the attack you’re talking about right now by being in Afghanistan.”

Her eyes widened a bit. “Really?”

“Really. By taking away training space in a brittle state like Afghan-
istan, we’re making it harder for terrorists to strike Canada. By making
Afghanistan a strong, functioning country, it makes it hard for terrorists
and other non-state actors to come back once we come home.”

Kandahar. The name drifts across the tongue like the shifting red sands
of the Rigestan Desert that cuts underneath the city on its endless western
journey to the Iranian border. Among the oldest settlements on the planet,
the City of Kandahar boasts one of the last remaining Greek names in
Afghanistan carrying the moniker of its founder, Alexander the Great.®
Kandahar is a holy place for Afghans for numerous reasons. Initially the
capital of Afghanistan under the country’s first monarch, it is considered
the birthplace of the royal family. It is the area from which Afghanistan’s
current head of state, President Hamid Karzai, hails. His mother was a
frequent visitor to the Canadian Role 3 hospital during our tour. Itis a
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here that we have adopted Afghanistan and planted our flag. It is here
that Canadian soldiers are being killed and severely wounded in a noble
chapter of Canadian history. Not a day goes by that I do not think about
it.  know that I am no different from any other Canadian Forces veteran
who sees the word in print media or hears it on television or radio and
cringes with guilt. My heart races when another casualty is announced in
Kandahar; a period of Gothic gloom and depression presses me down.
Why have I come home unscathed when so mamny have not? When am I
going back? We now know that the Taliban, in the late spring, early sum-
mer of 2006, launched a major offensive against our forces in southern
Afghanistan. Somewhere between 1,500 and 2,000 Taliban fighters were
committed to take back Kandahar City by the end of July 2006. There
was no way the Canadian Task Forces was going to let that happen. How
did we come to put ourselves between this Taliban offensive and the holy
city of Kandahar? Why indeed have we gone there?

The dreams of our nation for Afghanistan are not small. In fact, one
could assess our current national campaign as sophisticated and replete
with risk — almost un-Canadian in its boldness. During my military career,
the earliest Canadian involvement in contemporary Afghanistan was the
smattering of United Nations observers, eight of them Canadian, with
the United Nations Good Offices Mission to Afghanistan and Pakistan
(UNGOMAP). This UN. mission had components in Kabul (Afghan-
istan) and Islamabad (Pakistan) from 1988 to 1990. The mission of the
observer teams was to watch over the Soviet 40th Army as it withdrew
from Afghanistan. The Russian Bear had been impaled on the crude spear
of the mujahedeen warriors in Afghanistan and it was limping home.
People sometimes forget that the Cold War was ended here. UNGOMAP
was a blue beret mission that was conducted at the beginning of the hal-
cyon days of Canadian peacekeeping Canadian involvement in Afghan-
istan tapered after the rise of the Taliban government from 1994. At that
point, Canada severed the diplomatic ties with Afghanistan, and did not
re-establish them until after the fall of the Taliban regime in 2002. After
the Al Qaeda attacks of 11 September 2001, Canada, as part of the Can-
adian Forces’ Operation Apollo, deployed a battle group based on the 3rd
Battalion Princess Patricia’s Canadian Light Infantry (3 PPCLI) to the
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Kandahar Airfield from February to July 2002 to assist the United States
forces by defending the airfield. It was an important task for there could be
no operations in southern Afghanistan without a secure base in Kandahar.
It is often overlooked that during this deployment, the Canadian battalion
was not operating under a NATO or U.N. banner but in co-operation with
the U.S.-led Operation Enduring Freedom. The operation saw Coalition
forces concentrated in large centres like Bagram and Kandahar with com-
bat operations occurring away from these secure centres in small pockets.
Most of the fighting in 2002 was dispersed and aviation was the means
to get troops to the fight and back again. Special forces, not conventional
troops, carried the bulk of combat, however, the Canadian battle group
was able to participate in some meaningful operations around the Kanda-
har Base, the neighbouring province of Qalat, as well as the large Oper-
ation Anaconda. The Canadian experience was punctuated by highs and
lows during this first foray into Kandahar and the international war on ter-
ror. Snipers from 3 PPCLI where fully employed in the protection of their
coalition partners and the longest recorded kill for a sniper was registered
by a Canadian during the mission. Tarnak Farms, a training ground just
south of KAF, stands out as a memory from the 2002 operation. Tarnak
was the site of the tragic friendly fire incident from an American aircraft
that caused the deaths of four members of 3 PPCLI. In my time, Tarnak
Farms was associated with safety. The area served as a secure place for us
to conduct additional convoy practices for our troops before we took to the
roads of Kandahar. Tarnak’s connotation in Canadian history will prob-
ably always be with that dark, earlier incident. After 3 PPCLI came home
in the summer of 2002, Canada’s army left Afghanistan for nearly a year.
As 3 PPCLI was digging itself into the perimeter of KAF in south-
ern Afghanistan, a second front was slowly opening in the north in the
form of NATO’s International Security Assistance Force (ISAF). United
Nations Security Council Resolution 1386 passed on 20 December 2001
had authorized ISAF to operate in Afghanistan. The United Kingdom
was the first nation to lead this new NATO mission from December 2001
to June 2002. ISAF at that point had a firm focus on the capital of Kabul.
The official ISAF mandate, separate and distinct from Operation Endur-
ing Freedom, was to help the new transitional government in Afghanistan
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Regiment, is an affable, intensely likeable man with a homespun leader-
ship style. Whenever I spent time around him during the workup training
for the first Kabul mission in the winter of 2003 he projected an iron-
clad competence wrapped in that ever-approachable demeanour. In all
respects, Devlin was a good choice to command something as culturally
baroque as a Multinational Brigade.

The first line units introduced into the NATO Kabul mission were
the 3rd Battalion, Royal Canadian Regiment, a light infantry unit, and
its integrated National Support Element formed from the nucleus of 2
Service Battalion. Both of these units were based in Petawawa, Ontario.
In Kabul these units were co-located in the shadow of the Afghan king’s
palace in the southern part of the city at the pristine, Canadian-designed
Camp Julien. Camp Julien, probably the most ergonomic and functional
of any Canadian operational base in our history, served as the hub in the
centre of a wheel for Canadian units. The Canadian area of operation
was approximately 400 square kilometres in size, quite small. The size of
the area of operations coupled with the military’s desire to maximize the
numbers of combat arms soldiers led to the unusual but historic decision
to pool the logistics soldiers of both the infantry battle group and the
NSE into one unit. It was a decision that would have deep and negative
impacts. The administration company of 3 RCR, the part of an infantry
battalion that takes care of the battalion’s immediate logistical needs ran-
ging from equipment repair and recovery through to the provision of sup-
plies was combined with the NSE (the logistics battalion that serves as the
logistics bridge between Canada and the infantry battle group) to form
one central logistics unit to do it all. In a civilian context, this move was
like combining manufacturing, shipping, and sales entities in one enter-
prise. It was a measure adopted for the specific ime and place — the
small Canadian area of operations inside the city of Kabul. The support
distances for the Kabul-based NSE were limited and this ad hoc logis-
tic construct worked well throughout Operation Athena. It came to be
known as the Kabul Model NSE and most unwisely was used by the army
as the basic building block for all logistics planning for future missions.

From the summer of 2003 to the late fall of 2005, Canada partici-
pated in Kabul as part of NATO’s ISAF. All the while, the U.S. forces

76




Why Have We Come?

engaged in Operation Enduring Freedom waged war in southern
Afghanistan against the last remnants of the Taliban. NATO, ISAF and
the US. Operation Enduring Freedom’s Combined Forces Command
Afghanistan (CFC-A, Operation Enduring Freedom’s top headquarters
in the country) co-existed in Afghanistan as separate and distinct mis-
sions. After the successes of ISAF began to accrue, the NATO mission in
the north gradually took on the timbre of the old peacekeeping missions
of the late 1980s and 1990s. Kabul made tremendous strides in terms
of security. In the south even though the Taliban had been reduced to a
guerrilla-style insurgency to keep the region unstable, U.S. Forces in the
Kandahar region had begun to notice an increase in combat with the
Taliban beginning in late 2004. The United States forces had their hands
full. Clearly, the greater need for soldiers was in the south to eradicate the
growing insurgency. At the political level foreign ministers had grasped
that no one likes to have two bosses. The NATO governments agreed
that a determined effort was required to integrate Operation Enduring
Freedom in the volatile south with the NATO mission in the north to cre-
ate one mandate, one clear aim in the country instead of two similar but
noticeably different ones. The by-product of achieving this singular man-
date would be to take some pressure off US. forces that were stretched
thinly because of that country’s enormous commitment in Iraq.

The NATO plan to take a greater load in Afghanistan was to absorb
the jurisdiction of Operation Enduring Freedom in a methodical man-
ner. By late 2005, NATO had successfully extended its responsibility
from Kabul to the northeastern and northwestern chunks of Afghan-
istan under ISAF Stage I and Stage II expansion. Now all that remained
was the daunting task to expand NATO jurisdiction to the two most
volatile remaining pieces of Afghanistan. These areas were called
Regional Commands South and East of Combined Forces Command-
Afghanistan, Regional Command South being the hottest region of
Afghanistan. Regional Command South, which consisted of five Afghan
provinces (including Canada’s responsibility, Kandahar Province), was
to be transferred to NATO as part of ISAF Stage IIT Expansion on 31
July 2006 with Regional Command East in November 2006 as ISAF
Stage I'V. With the completion of ISAF Stage IV, NATO responsibilities
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be overstated and is indeed lost on a great number of Canadians here at
home. The Canadian government was deliberately sending its military
into harm’s way. More important, Canada was shouldering an enormous
leadership role inside the NATO alliance with this strategic decision.
The new role demanded a geographical move from Kabul to Kandahar,
some 960 kilometres to the south, and a refocus of the Canadian military
effort from stabilization in Kabul to the likelihood of sustained combat in
Kandahar Province. For a significant part of 2006, Canada would once
again be under the direction of Operation Enduring Freedom, prepar-
ing, from the inside, the groundwork for NATO to assume control. It was
a bold strategic decision in terms of both the Canadian level of com-
mitment to Afghanistan as well as the redefinition of the Canadian role
inside of a NATO alliance that was reluctant to send troops into harm’s
way. I cannot tell you how many times as a Canadian officer I have been
needled at NATO meetings in Brussels or elsewhere by colleagues from
other nations. The common joke was that no one other than Luxem-
bourg spent less on defence than Canada. Canada is not the butt of these
jokes now. We stand in very tight company in southern Afghanistan.

The Canadian plan was (and still is at time of writing) to use a whole-
of-government approach to assist the Islamic Republic of Afghanistan.
Known as the “3-D” strategy (defence, diplomacy, and development),
the plan is multifaceted with the Canadian Forces, Canadian Inter-
national Development Agency (CIDA), and the Department of Foreign
Affairs and International Trade (DFAIT) as the primary partners for
helping Afghanistan rebuild. It is sophisticated in the respect that the
government acknowledges the limitation of the military in bringing last-
ing peace to Afghanistan. Enduring stability in Afghanistan cannot be
achieved by the military. We cannot kill our way out of this issue, as there
is an endless supply of angry young men to be lured by extremist groups
like the Taliban. The Canadian plan, which is similar if not exactly iden-
tical to those of our NATO Allies, acknowledges the need for militarily
furnished security but force is not intended to be the point of emphasis.
Key to Canadian success in Afghanistan is the deep resonating effects
of building a strong economy and mechanisms of good governance that
are recognizable and comfortable to the people of Afghanistan.
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The nuts and bolts of the Canadian military commitment to the
ISAF Stage III transition would include the bulk of a Multinational
Brigade headquarters to relieve the United States 173 Airborne Brigade
and a state-of-the-art LAV III infantry battle group with all the sup-
porting communications, engineer, and logistics services required to
keep it in fighting trim. The Canadian battle group was earmarked for
Kandahar, one of the hottest of the five provinces that make up volatile
Regional Command South. The timeframe to conduct this shift was set
for the winter of 2006. In February 2006 Canada deployed a brigade
headquarters, a battle group, a national command HQ, and my logistics
battalion, the NSE, to Kandahar Airfield. From 1 March to 31 July 2006,
the Canadian troops operating in Kandahar served under the mandate
of Operation Enduring Freedom in Regional Command South. It was
only on 31 July 2006 that the torch passed to NATO and the Canadians
in Kandahar once again became part of NATO’s ISAF.

A year after I came home from Kandahar I pulled into a drive-thru
lane in North York for a quick meal. I was late leaving work at the big
Toronto army headquarters and stll in my combat uniform. When I
pulled forward to pay, the attendant gasped.

‘Are you a soldier?” she asked.

“I am indeed.”

“Have you served overseas?”

“Yes, Cambodia, Bosnia, and Afghanistan.”

“When in Afghanistan?”

“Last year. Seven months. Kandahar.”

“I am from Jalalabad.”

“It’s great to meet you,” I said. “Afghanistan is such a beaudful
country.”

“No, no, too much sand and fighting —” She was interrupted by the
next drive-through order ringing in her headset, then said as I moved
forward, “Hey, I love you guys.”

“We love you, too!” I yelled back to her. I don’t think it’s too much
of an overstatement. Canadian troops in my experience are extremely
fond of the Afghans. The Afghans, however, aren’t the main reason why
Canadian soldiers serve there.
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reason most of us have come. I happily stapled my life to this cause.
While Canadian men and women ply the inadequate roads of southern
Afghanistan in LAV IIIs and heavy logistics trucks, you can rest assured
that Al Qaeda is not running training events. We fervently hope that
the Islamic Republic of Afghanistan finds firm footing and becomes the
solid, healthy country that their citizens deserve but at the end of the day
the soldiers are here for Canada. That is why we have come.
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- We Three Hundred

1t may be that this [logistics] requires not any great strategic gemius
but 