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● (1110)

[English]
The Chair (Mr. Dean Allison (Niagara West, CPC)): I call this

meeting to order. I want to welcome everyone to meeting number
five of the House of Commons Standing Committee on Public Ac‐
counts. Pursuant to the order of reference of Monday, April 20,
2020, the committee is meeting to study the certificate of nomina‐
tion of a permanent Auditor General of Canada, tabled in the House
on Wednesday, May 13, 2020.

I remind you that all comments by members and the witness
should be addressed through the chair. Before speaking, please wait
until I recognize you by name. When you are ready to speak, you
can either click on the microphone icon to activate your mike or
you can hold down the space bar while you are speaking. I think
you all know by know that when you release the bar your mike will
mute itself, just like a walkie-talkie. It's preferable that you activate
the microphone by clicking on the icon.

When speaking, please speak slowly and clearly. I'd also like to
explain some guidelines regarding the interpretation channels to use
during the video conference meeting. If you are speaking in En‐
glish, please use the English channel. If you're speaking in French,
please use the French channel. As you are speaking, if you plan to
alternate from one language to the other, you will need to also
switch the interpretation channel to the language you are speaking.
You may also allow for a short pause when switching languages as
I think that would be very helpful for the interpreters.

Before we get started, would everyone click on the screen in the
top right-hand corner and ensure you're on gallery view. With this
view, you'll be able to see in the grid everybody who is on the call,
and you'll be able to see one another. I think most of you have prob‐
ably already done that.

At the end of the meeting, we're going to take about 10 minutes
to discuss the recommendation to the House.

I just want to mention, Ms. Hogan, that it's great to have you
here today. This is probably a unique time in history. I believe you'd
be the 13th permanent Auditor General in the country—now, that's
according to Wikipedia, and I didn't get my analysts to verify that
for me—and actually only the 16th person to sit in the role. This is
a pretty significant meeting in terms of that, given the fact that we
only see Auditors General come every 10 years.

This is a pretty significant meeting. I'm going to turn it over to
you, Ms. Hogan. I want to welcome you. You will have your re‐
marks, and then we'll have a chance to go around the room and ask

some questions back and forth, just like we would in committee.
We have until one o'clock. We'll move forward from here.

Welcome, Ms. Hogan. The floor is yours.

Ms. Karen Hogan (Nominee for the Position of Auditor Gen‐
eral of Canada, As an Individual): Thank you very much, Mr.
Chair. Good morning to you and to all the committee members.

I am very honoured to stand before you today as the nominee se‐
lected to become Canada’s next Auditor General.

The role of the Auditor General is integral to the accountability
portion of our democratic system of government. The Auditor Gen‐
eral provides Parliament and the three territorial legislatures with
independent, objective, credible information, advice and assurance
regarding the stewardship of public funds. In other words, elected
officials can rely on the Auditor General to bring them independent
information that they can draw from to ask public servants impor‐
tant questions about how the organizations they lead are spending
public funds. Canadians across the country look to the Auditor
General as the voice they can rely on to cut to the heart of matters.

[Translation]

Having appeared before this committee on a number of occa‐
sions, I am appreciative of its great work and would like to recog‐
nize its legacy. The fabric of the relationship between the Auditor
General and the Standing Committee on Public Accounts speaks di‐
rectly to the depth of accountability in our federal system. It is also
built on trust and confidence. I believe these flow out of ethics, in‐
tegrity and independence. These values are the anchor points of my
own value system, in addition to being central to the work of the
Auditor General’s office. If I am appointed Auditor General, I will
strive to continue in the distinguished tradition that has been estab‐
lished by past auditors general and work to the best of my abilities
to serve this committee in fulfilling its mandate.

I was born in Montreal, and that’s where I began my career. I
have been a chartered professional accountant for more than
25 years. My career has been almost evenly split between the pri‐
vate and public sectors. Most significantly, I have been with the of‐
fice of the Auditor General for 14 years. I joined the OAG when
Sheila Fraser was sitting in the Auditor General’s chair. I want to
especially acknowledge the work of the previous Auditor General,
the late Michael Ferguson, and the stewardship of the current inter‐
im Auditor General, Sylvain Ricard, who honoured Mike’s legacy
by guiding the OAG along the path he defined.



2 PACP-05 May 19, 2020

● (1115)

[English]

Mike Ferguson was a devoted public servant, who simply wanted
the public service to do service well. I look at the incredible impact
that he and Sheila Fraser had on the public service and the country.
Both were outstanding, inspiring leaders, and I was fortunate to
learn from each of them. They were leaders who did not fear
change, but rather recognized its strength and necessity and there‐
fore welcomed it. It is a fine tradition that extends over a century
and a half for the office of the Auditor General of Canada. It is one
that I eagerly hope to continue to shape and transform with my own
leadership. I am humbled to think that I might be given the oppor‐
tunity to serve my fellow Canadians as Auditor General of Canada.
I commit to upholding the same standards and tradition of excel‐
lence set by these outstanding public servants.

I was attracted to the OAG because of its leaders, its people and
its work. I firmly believe in the importance of the institution and in
the value of its work. That work touches virtually every area of
government programs, services and spending and, as a result, most
if not all the groups that make up this great country of ours. In the
past, our office has focused on issues that matter to parliamentari‐
ans and Canadians, whether economic, environmental or social. For
example, we looked at Phoenix, defence spending and the econom‐
ic action plan. Some concerns cut so deep that we audit them re‐
peatedly, such as indigenous issues and climate change.

If I am appointed Auditor General, I would focus on issues of na‐
tional importance that are facing us right now, such as the govern‐
ment's infrastructure investments and COVID-19 and also on issues
of regional impact, such as fisheries and the oil and gas sector. The
audits I would choose to do would focus on supporting the work of
the public accounts committee and all MPs.
[Translation]

I led government-wide performance audits for several years be‐
fore shifting mostly to financial audit work. For almost seven years,
I was responsible for the overall audit of the consolidated financial
statements of the Government of Canada. Leading the country’s
largest financial audit allowed me to work closely with senior offi‐
cials in Crown corporations, departments and agencies as we fo‐
cused on sensitive and complex audit issues.

Having been fortunate through my career to experience the audit
relationship both as the auditor and as the person responsible for
preparing financial statements, I believe I was uniquely positioned
to understand the challenges these entities faced. Though we did
not always necessarily agree—for example on the government’s ap‐
proach to estimating its long-term liabilities—I believe my analysis
was fair and sound. Following several years of discussions with se‐
nior public servants, changes ultimately came that I believe en‐
hance public transparency and accountability on pension obliga‐
tions.

Having spent the last 14 years with the OAG, first as a director,
then a principal and most recently as Assistant Auditor General, I
have been and continue to be inspired by the people who work in
our office. They are caring, creative, skilled, incredibly intelligent
and professional, and always focused on upholding high standards
while contributing to a well-managed and accountable government.

It has been my privilege to work alongside these individuals and to
have played a part in shaping the strategic direction of the office
and leading organizational change. It would be an even greater hon‐
our to now have the opportunity to continue this work of guiding
the organization to become an even better version of itself.

● (1120)

[English]

If I am appointed to the position of Auditor General, I will focus
on achieving success in two key respects. As deputy head and ac‐
counting officer for the OAG, success to me will mean leading the
organization of approximately 575 people with empathy and com‐
passion, being concerned about their well-being, mental health and
professional growth, while inspiring and empowering them to be
dedicated to deliver on the mission and vision of the office. Success
will also mean modernizing how the office does its work so it is po‐
sitioned to keep pace with significant shifts in the auditing world
and in the government landscape, such as digital transformation.

As Auditor General who supports Parliament, success to me will
mean keeping the trust of Canadians, parliamentarians and the pub‐
lic servants whom we audit and supporting Parliament in being well
informed and engaged so we can all work together for better out‐
comes and a better Canada.

[Translation]

Finally, I would like to take a moment to recognize the efforts of
so many front-line workers and thank them for their dedication to
Canadians during this global crisis.

I also want to recognize the work of countless public servants
and their continued devotion to supporting the country through
these trying times.

[English]

That concludes my opening remarks. I'd be very pleased to take
any questions from the committee members about my candidacy.

The Chair: Thank you very much, Ms. Hogan.

We're now going to have our first round, which typically is six
minutes. The lineup was sent to Angela ahead of time, so we have
that.

We're going to start with Mr. Kelly for six minutes, then go to
Mr. Blois, Mr. Blanchette-Joncas and Mr. Green, in that order. I'm
going to time you on my trusty iPhone, and I'll break in as we get
down to a minute just to let you know that your time is almost up.
Of course, if you have an iPhone or any other phone and you want
to time yourself, by all means you can do that as well.

Mr. Kelly, the floor is yours for six minutes.
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Mr. Pat Kelly (Calgary Rocky Ridge, CPC): Before I begin
my questions, I would like to once again recognize the legacy of
Michael Ferguson and recall his enormous contribution to his office
and his service to Canadians. His motto was “Do service well”, and
our committee chose that as its motto for the legacy report that we
prepared in the last Parliament.

I would like to thank Sylvain Ricard for his work as interim Au‐
ditor General for the past year and a half. He's done great work dur‐
ing his limited time in that role. It's difficult to be an interim office-
holder, but he did so with courage and professionalism, and ensured
that Michael Ferguson's legacy continued.

With that, congratulations to you, Ms. Hogan, on your nomina‐
tion as Auditor General. You've been with the office for many
years. You have served during the tenure of different governments,
different Auditors General.

During this current time of crisis of funding for your office, what
is your experience from your past service with different Auditors
General under different governments? How does that inform you in
how you're going to deal with the budget issue?
● (1125)

Ms. Karen Hogan: Obviously, having resource constraints puts
a strain on our ability to deliver our mandate to the degree we
would like. Individuals within our organization are so passionate
and focused on delivering on that mandate and providing informa‐
tion to this committee and to all parliamentarians in order to hold
the government to account.

One of the first things I will have to do is continue the work of
Mr. Ferguson and Monsieur Ricard in the conversations in order to
ensure that we have adequate funding, both in the short term and in
the long term.

As you mentioned, for its legacy report, the previous public ac‐
counts committee studied our funding and made a recommendation.
I fully agree that finding a long-term, sustainable, independent
funding mechanism for our office is a great solution. I see this com‐
mittee and Parliament playing a key oversight role in it as well.
This would be one of my first priorities should I be appointed Audi‐
tor General.

Mr. Pat Kelly: So your priority would be to ensure that there's
an independent funding mechanism, just so we get away from the
idea of an officer of Parliament having to go cap in hand to the very
government that he or she is going to audit and ask for his or her
budget.

How important are these performance audits? Right now, this
committee will have very little to do if performance audits have to
be suspended. I think that these reports are incredibly important to
Canadians. How important are performance audits?

Ms. Karen Hogan: I completely agree with you that perfor‐
mance audits are a key tool for this committee in order to deliver on
its mandate and hold government to account for the use of public
funds.

Prior to the pandemic, our office was prepared to table three per‐
formance audit reports, so we do have some that are ready to go.
There were three Auditor General reports and the reserve report

from the interim commissioner of the environment and sustainable
development, so there are four audit reports out there we are pre‐
pared to table as soon as we possibly can.

We as an organization will turn our attention to two very impor‐
tant matters, which are auditing investment in Canada and the gov‐
ernment's COVID-19 spending. We will do our best, and I commit
to getting information to Parliament as quickly as we can so we can
begin to see if there were any lessons learned or changes we can
make to better prepare ourselves and the government should we
have to go through this again.

Mr. Pat Kelly: What about the other reports that were in
progress and the ones that were suspended? It would be normal for
the office to table eight or nine reports in the spring, not just three
or four.

Ms. Karen Hogan: Unfortunately, with some of our resource
constraints and the need to make sure that a significant portion of
our auditors are focusing on our financial audit work and examina‐
tions, especially examinations in Crown corporations, which is
something set in legislation, we've had to make the difficult deci‐
sion to delay some audits. There is some work under way that we
expected to table, I believe, in the fall of 2020, which will get de‐
layed a little bit as we try to reorganize and focus our efforts on in‐
vesting in Canada and COVID. So the work is coming, and we're
doing the best we can.

The Chair: Pat, you have about 30 seconds left.
Mr. Pat Kelly: That's a good point about the additional work

you have with the creation of new Crown corporations. The Canada
Infrastructure Bank and Trans Mountain Corporation all have to un‐
dergo a financial audit, so there will be more work for your depart‐
ment.

If I have any time left, could you provide whatever comment you
have on that, please?
● (1130)

The Chair: Please give us a quick response, Ms. Hogan.
Ms. Karen Hogan: Thank you, Mr. Chair.

As you mentioned, prior to COVID, our mandate was expanding
with the creation of Crown corporations and the expansion of the
work our office has to do on sustainable development in Crown
corporations across so many departments. Yes, the recent creation
of another Crown adds to that pressure. Financial audits are re‐
quired annually, and we are committing to do those, as required
through legislation.

The Chair: Thank you very much, Mr. Kelly.

Now we'll go to Mr. Blois.

Sir, the floor is yours for six minutes.
Mr. Kody Blois (Kings—Hants, Lib.): Thank you very much,

Mr. Chair.

Ms. Hogan, congratulations on your nomination.

I would like to echo the remarks of my colleague Mr. Kelly in
relation to Mr. Ferguson and his great work.
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I've had the chance to review your CV and resumé. You have a
very impressive body of work and background. You touched gener‐
ally in your opening remarks on the broad themes of leading the or‐
ganization and modernizing.

Could you drill down on some specific outcomes you might have
in mind, given, hopefully, your new role here as Auditor General?

Ms. Karen Hogan: When I talk about modernizing the way we
work, it touches so many aspects. I would like to see us modernize
not only our internal processes in order to be more effective and ef‐
ficient but also the way we approach audits. The auditing world is
changing dramatically and exponentially with the disruptive tech‐
nology and the use of IT technology. While we already do a great
deal of work with respect to data analytics, there's definitely room
for us to continue to challenge ourselves to do auditing better and
more efficiently in order to add value for this committee and the
government to see everyone change. I firmly believe that every or‐
ganization should constantly want to challenge itself.

I would also like to see us look at the way we communicate to
Canadians and the way our reports are used by them. Right now, a
long-form technical report makes sense for the technical subject
matter expert, but so many Canadians have learned very recently
that there are different ways to digest information, and I'd love to
see us explore those as well.

Mr. Kody Blois: Thank you very much. That will probably have
some resonance for Mr. Green, who might ask questions in that re‐
gard as well.

How has COVID-19 impacted the ability of the office to do their
actual work? Obviously, we know that COVID-19, as Mr. Kelly
suggested and you made clear, will become a focus for the office.
Has the work been able to continue for the employees? I think you
mentioned that there are roughly 575 employees.

Ms. Karen Hogan: Like every organization and every depart‐
ment across the government, we are all taking some time to deal
with our new normal, working remotely and connecting in different
ways. While it has slowed down and absolutely caused some delays
in our ability to get information, and the ability of the entities that
we audit to provide us information, it is still moving along.

When it comes to the COVID-19 audit, as soon as we accepted
taking on that body of work, we put together a steering committee
at our executive level. I am part of that. We started right away talk‐
ing about the scope of work and where we might like to go. We've
already begun engaging with deputy ministers in order to make sure
we have the quantum understood so that we can figure out the best
way for us to divide the audits to make it easier to deliver, easier for
Canadians to understand and easier for this committee and Parlia‐
ment to work with.
[Translation]

Mr. Kody Blois: With more COVID‑19 audits to conduct, will
the office of the Auditor General of Canada ask for additional fund‐
ing in the coming days over and above what has already been re‐
quested?

Ms. Karen Hogan: As you pointed out, the office has put in its
request for budget 2020. Everyone's waiting to see what that budget
looks like.

We recently reorganized our operations. It was a very difficult
but necessary decision because we needed to make sure we could
go ahead with COVID‑19 audits. It's still a little too early to know
if we're going to need more money, but as I said off the top, I'll be
making sure that conversations happen about a mechanism to en‐
sure long-term, predictable funding for the office.

● (1135)

Mr. Kody Blois: Thank you.

How has funding for the office of the Auditor General changed
year to year since 2010?

Ms. Karen Hogan: You're asking me to think back and tell you
if I know how our funding has changed over time. I'll admit I don't
have all the details, but I know that it was our own decision to cut
our budget a few years ago. When our mandate expanded, we de‐
cided to ask for additional funding. We got a little money in 2018.
We asked again in 2019 but got no extra money. We asked again in
2020.

As I said, one of my priorities will be to ensure that we have ade‐
quate funding to do our job and provide the committee with the re‐
ports it needs to fulfill its mandate.

[English]

Mr. Kody Blois: Mr. Chair, I have just a few seconds left, and
I'm wondering if Ms. Hogan could talk about rural broadband. I no‐
ticed in her remarks with the Senate that this was perhaps a priority
focus. I come from a rural riding, Kings—Hants in Nova Scotia,
where many of my constituents deal with this issue.

I don't know how much time I have left here. If Ms. Hogan could
address that, perhaps not now but during future questions, I'd ap‐
preciate it.

The Chair: Thank you very much, Mr. Blois. You're over your
time now.

Ms. Hogan, please keep that in mind. We can try to work that in‐
to a later round.

We'll move over to the Bloc.

Mr. Blanchette-Joncas, you have six minutes, sir.

[Translation]

Mr. Maxime Blanchette-Joncas (Rimouski-Neigette—Témis‐
couata—Les Basques, BQ): Thank you very much, Mr. Chair.

Congratulations on your nomination, Ms. Hogan. I read your re‐
sumé and, as my colleagues noted, I see that you have extensive
and impressive professional experience. Some of your predeces‐
sors, such as Ms. Fraser and Mr. Desautels, have had an impact on
recent political history.
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The Office of the Auditor General operates resolutely at arm's
length from the government, and that will never change. Under the
circumstances, there is enormous pressure related to auditing gov‐
ernment activities. Mr. Ricard, your acting predecessor, identified
problems with your organization's funding, especially relating to IT
equipment.

Have you already taken steps to enhance the means at your dis‐
posal?

Ms. Karen Hogan: Yes, absolutely. As I said, we got more per‐
manent funding in 2018. We used part of that money to start work‐
ing on our IT issues. That's not something we can let slide.

As you said, during his first appearance before this committee,
Mr. Ricard mentioned that some of our systems were ancient.
We've taken steps and are almost ready to transition to another sys‐
tem. That's important, and it's something that will always be top of
mind. We need to keep adapting and make sure we're up to date, es‐
pecially in light of the government's increasingly virtual interac‐
tions with Canadians.

Mr. Maxime Blanchette-Joncas: Thank you for that answer,
Ms. Hogan.

You have the latitude to decide what to audit and how to do those
audits.

Do you think that the pandemic situation and the government's
many announcements could have a negative impact on some orga‐
nizations' accounting practices?

Ms. Karen Hogan: As you said, it's very important for the office
to remain independent so that it can always choose where to go,
when to go there, and who it's going to audit. Independence is es‐
sential to our work.

I'm trying to remember your exact question. Would you mind re‐
peating it, please?
● (1140)

Mr. Maxime Blanchette-Joncas: Do you think that the
COVID-19 pandemic and the government's many announcements
could cause the accounting practices within some government orga‐
nizations to deteriorate?

Ms. Karen Hogan: Thank you.

I expect to see a change in accounting practices and controls.
That's clear. Everyone is working remotely. In my opinion, what we
are used to doing in person or on paper will be done electronically
in some way. However, I don't expect all controls and accounting
practices to disappear. Proper accountability and oversight is need‐
ed on everything that the departments do. There will therefore be
changes, but this won't disappear.

Mr. Maxime Blanchette-Joncas: Thank you, Ms. Hogan.

Are there accounting practices that currently go against public
interest or do not meet standards?

Ms. Karen Hogan: That's a huge question.

I imagine that it's always possible to improve accounting prac‐
tices and controls. That is a very big part of the office's role.

As part of all of the audits I will do, I commit to considering ev‐
erything that is done well, everything that is done not as well, and
the changes to be made.

Mr. Maxime Blanchette-Joncas: I want to paraphrase Mr. Fer‐
guson, who told the committee that he favoured a fair approach that
sought to understand all of the challenges associated with each of
the office's audits. He really insisted on making sure that the audi‐
tors' recommendations were achievable.

Can you speak to how you would maintain the office's effective‐
ness?

Ms. Karen Hogan: Thank you for your question.

As I said in my introductory remarks, as part of my duties, I've
had the privilege to see both sides of auditing. Through this, I
learned how important it is for the auditors' recommendations to be
focused on improvement and results. It's not about creating a pro‐
cess just to create a process. I'll integrate this strategy into our own
approaches and methods, as well as into the recommendations we
will make to all departments. Results, and not the process, are what
is important.

Mr. Maxime Blanchette-Joncas: Thank you.

The committee regularly deals with issues related to decisions
made by the Auditor General that are not always followed up on by
departments or organizations at the end of the audit. There are re‐
sponse times, and enforcement of these measures is often lacking.

Do you believe that more reluctance to enforce your recommen‐
dations would sit well in the near future?

Ms. Karen Hogan: I don't think that all departments like being
audited. The recommendations add to their already massive work‐
loads. That's why our recommendations will have to be well craft‐
ed.

I think that the Standing Committee on Public Accounts and our
office play a very important role in ensuring that departments actu‐
ally do follow through with our recommendations. Your committee
can support our office by examining and studying our reports, and
also by calling departmental witnesses to ensure that they'll take the
desired action. We'll do that as well, as an office, but this committee
plays a very important role in that.

Mr. Maxime Blanchette-Joncas: Thank you.

[English]

The Chair: Thank you very much.

We're now going to move to our last questioner of the first round.

Mr. Green, sir, you have six minutes.

Mr. Matthew Green (Hamilton Centre, NDP): Thank you very
much, Mr. Chair.
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Certainly this committee plays an integral role in the work
throughout the House of Commons. I have the privilege of also be‐
ing a member of the government operations committee, so I can
definitely appreciate the historic nature of this and the importance
of this particular proceeding.

Given the nature and context of this proceeding, Mr. Chair, my
statements will probably be longer than my questions. In that re‐
gard, I'd like to begin by thanking our past interim Auditor General,
Sylvain Ricard, for all of his work and for stepping into the role af‐
ter the loss of Mr. Ferguson.

I certainly look forward to working with Ms. Hogan here in the
months and years to come on our public accounts committee. As
noted, her CV and work have already been well established in this
committee for her significant contribution to our public service and
future vision for the role of the office of the Auditor General.

Members of this committee may know that earlier this month in
the media I called on the government to make sure that her office
had all the resources it needed to do its job to help keep the govern‐
ment accountable to Canadians. Whether it was the former AG
Michael Ferguson or Mr. Ricard, the AG has spoken very publicly
for years that this office did not have the adequate resources it
needed to do its work properly. The OAG has warned that this
funding shortfall would leave it without the capacity, the personnel
and the technology to maintain its level of performance audits and
that it had already begun to cut back on the number of audits it con‐
ducted.

Now, as has been noted, on top of what they have been mandated
to do, we have also added responsibilities such as oversight for
projects like Trans Mountain and the Canada Infrastructure Bank
without increasing its resources.

I know this was referenced earlier by Mr. Blois, but I'm going to
continue down this line. Parliament once again has thrown more
work at the OAG by asking it to examine the federal govern‐
ment's $187-billion infrastructure plan, the audit on COVID-19 and
warrants issued under the Financial Administration Act, which is an
audit on Ottawa's pandemic emergency response. These are mas‐
sive audits and they're going to take tremendous amounts of
staffing to go through with all these details.

Mr. Chair, the House passed a motion on April 11 that called on
the government to take such measures as necessary to ensure that
the Auditor General has sufficient resources to conduct their work.

My predecessor, Mr. David Christopherson, as you know, was
very vocal about the need to ensure proper funding for the Auditor
General. We believe the AG should have the additional $10.8 mil‐
lion in funding requested provided to their office immediately. This
was last year, before the pandemic.

What would you consider are needs to be assured that your office
has the sufficient resources it needs to do all its work?
● (1145)

Ms. Karen Hogan: When it comes to funding, that is probably
one of the key areas that would help us ensure that we have all of
the adequate resources to do our work, as you mentioned, the peo‐
ple, the capacity and the IT technology that we will need.

If appointed Auditor General, I would focus on continuing that
discussion. While obtaining funding in the short term makes sense
and is absolutely needed, in my view, working on a long-term, sta‐
ble funding mechanism that has appropriate oversight by this com‐
mittee or parliamentarians is crucial to ensuring the long-term pre‐
dictable funding for the organization, given the role the office plays
in accountability and transparency and in supporting the public ac‐
counts committee in holding the government to account.

Mr. Matthew Green: Based on your incredible CV, you're an in‐
credible accountant. Given the scope of work you've planned out, I
would suggest that you probably have a number attached to that in
the order of magnitude that you would need in funding for the new
work. What is that number?

Ms. Karen Hogan: Well, I absolutely love numbers. I haven't
delved into that in great detail, to be very honest with you. Our fo‐
cus has been on making the tough choices in order to redirect our
resources to where they really matter and where we can absolutely
have an impact. Right now, that's looking at investing in Canada
and COVID-19 as well as ensuring that we continue to deliver on
our annual audit and special examination mandates.

Mr. Matthew Green: You have certainly raised the important
question of funding mechanisms. I'd like to reassert that ultimately,
we need to find a funding mechanism for your office so that you
don't have to come and beg for money and we don't have to be shy
about talking about the kind of budget that will be required for the
scope of your work. Essentially, we need to depoliticize it.

Would you care to comment on what the best possible funding
mechanism for predictable, adequate funding might look like?

Ms. Karen Hogan: I agree with your statement that an indepen‐
dent funding mechanism is what's best for our office. Removing the
need for us to turn to a department, currently the Department of Fi‐
nance, that we audit brings in its challenges and makes it uniquely
different, given the role that we play versus the role that other de‐
partments play.

In terms of the mechanism I would look for, there are so many
options. There are other places we can look at in the world. This al‐
ready exists in some of our provinces and in other countries, such
as the U.K., I believe. We don't need to look too far for examples. I
would be very happy to work with the government to develop
something that makes sense for our office as well as for this com‐
mittee, because someone should continue to hold auditors to ac‐
count as well.

● (1150)

Mr. Matthew Green: I couldn't agree more. I certainly look for‐
ward to working with you, Ms. Hogan, and this committee on those
precise things. Thank you for your time.

Thank you, Mr. Chair.

The Chair: Thank you, Mr. Green, for the line of questioning.
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We'll move to our second round, which will be five minutes for
questions and answers.

I'd like to welcome Luc Berthold today.

The floor is yours, sir. You have five minutes.
[Translation]

Mr. Luc Berthold (Mégantic—L'Érable, CPC): Thank you,
Mr. Chair.

I want to congratulate Ms. Hogan on her appointment.

Ms. Hogan, you're coming in during a particularly difficult time,
but I think it's necessary. We need an Auditor General for the long
term. I wish you well in your term, if your appointment is con‐
firmed. We'll be here to work with you.

I'd like to ask a quick question, out of sheer curiosity.

Did you apply for the position of Auditor General on your own,
or were you asked to apply?

Ms. Karen Hogan: Since I work at the Office of the Auditor
General of Canada, I was aware that the position was open. I ap‐
plied through the Privy Council Office's website in January.

I spoke with a retired Assistant Auditor General, who encour‐
aged me to apply. I also spoke to one of our Deputy Auditors Gen‐
eral before applying.

Mr. Luc Berthold: When exactly were you informed that you
had been selected?

Ms. Karen Hogan: I applied in January, and I was interviewed
on February 19. I then provided references and went through psy‐
chometric testing. Privy councillors called me from time to time to
ensure that I still wanted the position. Around the end of March, I
was informed that the process had been temporarily halted because
of the pandemic and the scope of the work to be done by Parlia‐
ment in relation to the appointment process. On April 29, the minis‐
ter called me and informed me that I had been selected and that the
consultation process would begin.

Mr. Luc Berthold: Thank you very much, Ms. Hogan.

Your predecessor, Mr. Ricard, repeatedly criticized the lack of
funding. You've also mentioned it.

He said that the Office of the Auditor General of Canada did not
have the operational funding it needs to properly examine the gov‐
ernment's $250 billion worth of new expenditures.

Do you agree that the office needs about $11 million to be effec‐
tive?

Ms. Karen Hogan: I haven't had a chance to look at the data,
but I'm sure that the figures are correct. What's more important in
the short term is to have the funds required to conduct the three au‐
dits we need to do and to fulfill the other mandates required by law.
We must also adopt a long-term vision to ensure that our system
will be a bit more predictable with respect to our funding.

Mr. Luc Berthold: Ms. Hogan, speaking of those three audits, I
moved the motion calling on the Office of the Auditor General to
conduct an audit of the Liberals' infrastructure plan. Do you know
whether this audit has begun?

Ms. Karen Hogan: As far as I know, yes, the audit has begun.
As I mentioned, I'm part of a steering committee on COVID-19, but
I did not participate in the planning phase for the investments. If
I'm appointed Auditor General, one of my first tasks will be to get
myself up to date with the help of the team.

Mr. Luc Berthold: Do you anticipate meeting the deadline set
for the office when the House of Commons adopted this motion?
Do you plan to submit a report by early 2021, at the latest? Do you
think that will be possible?

● (1155)

Ms. Karen Hogan: Honestly, there could be some delays. This
is not because we aren't working hard, but I mentioned earlier that
working and auditing remotely is new for everyone: for us and for
the departments. We occasionally encounter some difficulties.
However, we are moving forward and we are pushing our team as
hard as we can, because it's very important to get Parliament some
information as quickly as possible. However, right now I can't guar‐
antee that we'll meet the deadline.

Mr. Luc Berthold: I liked what you said in your opening re‐
marks about how people rely on the Auditor General to cut to the
heart of matters.

In a number of reports from the Parliamentary Budget Officer, he
was critical of the Liberal government's management of and lack of
transparency on infrastructure. However, the Auditor General did
not take the initiative to conduct the audit we're talking about. The
House of Commons had to ask him to conduct it.

In the future, how will you decide when to audit government ac‐
tions? In addition, what relationship do you think the Parliamentary
Budget Officer and the Auditor General should have?

[English]

The Chair: Ms. Hogan, you have about 30 seconds left.

Ms. Karen Hogan: All right. I'll do it quickly.

[Translation]

I don't know the Parliamentary Budget Officer, and I look for‐
ward to meeting him.

I'm relying on the existing rigorous process to establish the scope
of the audits and to determine which topics we'll examine. I'm also
committed to increase dialogue with parliamentarians, with this
committee and with the deputy ministers. I think we need to look at
everyone's concerns before choosing what to audit.

Mr. Luc Berthold: Thank you.
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[English]
The Chair: Mr. Sorbara, the floor is yours, sir, for five minutes.
Mr. Francesco Sorbara (Vaughan—Woodbridge, Lib.):

Thank you, Mr. Chair.

Good morning to everyone. It's great to see so many of my col‐
leagues doing well and making their way through this very unique
and extraordinary time.

Congratulations, Ms. Hogan, on your appointment. It's very well
deserved. I read through your biography, and as someone who sat
on the user advisory committee of the Canadian Accounting Stan‐
dards Board for about 10 years, I well understand the importance of
financial statements, of ensuring their integrity and transparency,
and of using them from a multiple-stakeholder standpoint.

I want to focus this morning on some of your remarks that you
provided in your opening remarks. First of all—about the sixth
paragraph in—you make a comment: “Having been fortunate
[enough] through my career to experience the audit relationship
both as the auditor and as the person responsible for preparing fi‐
nancial statements, I believe I was uniquely positioned to under‐
stand the challenges these entities faced.”

Can you quickly elaborate on that? I think that is a very nuanced
point. It's very important to your job as the Auditor General in
terms of the team that you'll manage going forward.

Ms. Karen Hogan: I do agree that it is a unique and privileged
position to have seen both sides of that audit relationship and what
it might bring.

What I've learned as someone being audited is that you need to
honestly approach the audit relationship with the desire to learn. It's
not personal. If the end game is to improve outcomes, transparency
and accountability, working with your auditor is a great way to get
there.

As an auditor, what I've learned to appreciate is that the folks
whom we come in to audit have very busy lives at work, and we're
adding to that work, so preparing, planning and agreeing with them
well in advance is essential to the delivery of a good audit. But al‐
so, then, it drags to the results. The recommendations should be fo‐
cused on results and not just adding process or change for the sake
of changing.

Mr. Francesco Sorbara: I would absolutely agree with that.

One of the things is that when you have an audit done in the pri‐
vate sector, from whichever accounting firm, usually they'll give
some language at the end when signing off on the audit; they don't
provide a glowing recommendation. That would be great, I think,
when the AG's reports are issued and where the government has
done well, without giving them a pat on the back but at the same
time recognizing the extraordinary efforts of our public officials,
our public servants, in delivering programs.

For example, we put together the Canada emergency response
benefit. It's being delivered to over eight million Canadians. Cana‐
dians can receive those funds in three days. When an audit takes
place of such a program, where the AG is not seen as cheerlead‐
ing—because we don't want that—we want to say, hey, the AG re‐

ports that it's been a transparent and effective program. Is there
room in the AG's work for that type of verbiage to be utilized?

● (1200)

Ms. Karen Hogan: If I'm appointed Auditor General, I would
absolutely approach every audit with a balanced view. I believe that
focusing on improvements is one of the main outcomes, but I also
know that, as in everything I've done in the past, what I would do in
the future would be to report the good, the bad and the ugly. We
need to know what's out there. We need to know what's being done
well and where things can improve.

Mr. Francesco Sorbara: Okay.

You commented about the two key areas or aspects you would
focus on in your position as the Auditor General. In one of them,
you spoke to the modernization of the office. In the government
currently, we have a minister of digital transformation. We know
that new technologies are being utilized across the world; here we
are, in a virtual Zoom committee meeting.

I'd love to hear your thoughts on that, because change manage‐
ment is very difficult to do, and change management in a hierarchal
organization is even more difficult to do, especially with so many
stakeholders involved. I would love to hear your idea of what mod‐
ernization may look like from a high-level standpoint. You've been
in the organization for many years and have worked with some
great Auditors General in the past, and I look forward to seeing you
in that role, but if you can comment on that, it would be wonderful.

Ms. Karen Hogan: As you know, the auditing and accounting
world is constantly changing. There are new standards issued that
we constantly have to adapt to and help to ensure they're properly
reflected in external reports.

I won't lie to you and say that there isn't change fatigue in every
organization; however, it is definitely something that our organiza‐
tion is used to doing. We gear up for what is one of the largest
changes every 10 years in welcoming a new leader who we know
will bring some change to an organization. One of the luxuries is
that if I'm appointed Auditor General, I know our organization and
I know how it handles change and how we've lived through it in the
past, and I'll hopefully be able to support our organization in doing
that in whatever fashion it needs.

As you mentioned, digital transformation is something that ev‐
eryone across the world is dealing with right now. I think we'll all
learn as we go on that front.

Mr. Francesco Sorbara: Mr. Chair, how much time do I have
left? I'll just continue....

Finally, my last comment would be that if you can take away
something—

The Vice-Chair (Mr. Lloyd Longfield (Guelph, Lib.)): Actual‐
ly, as vice-chair, if I can interrupt, it looks like we've lost our chair,
and that was six minutes.
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Mr. Francesco Sorbara: Was that six minutes, Lloyd?
The Vice-Chair (Mr. Lloyd Longfield): Yes, it was.
Mr. Francesco Sorbara: Thank you very much, Vice-Chair, for

letting me know about that.

Congratulations, again, Ms. Hogan. I look forward to meeting
you in person when it is safe to do so.

The Vice-Chair (Mr. Lloyd Longfield): We'll go on to the next
speaker, from the Conservatives.

Mr. Warren Steinley (Regina—Lewvan, CPC): Thank you
very much, Mr. Vice-Chair. I don't know where the chair has disap‐
peared to, but these are the difficulties, as we were talking about, of
technology with some of these committee meetings being done vir‐
tually.

Congratulations on your nomination, Ms. Hogan. I have a few
questions. I'll focus on what's going to happen and what the process
is when past audits have been postponed due to lack of funding and
the pandemic experience. Is there a priority list for which of the au‐
dits that were postponed will be done first? Do you have an idea
what order they would be prioritized in?

Ms. Karen Hogan: As I mentioned earlier, we have a few audits
that are ready to go. Of the ones that have been postponed, some
are well under way, so obviously we will prioritize completing
those audits, the ones that should have been tabled, I believe, in the
fall of 2020.

Going forward after that, who knows? It's difficult to speculate.
A great deal of our attention and effort will be focused on investing
in Canada and COVID-19. It's hard to predict how long that might
take and when we might be done doing those audits. It's important
that we give them the attention and the time needed so that we can
learn from it.
● (1205)

Mr. Warren Steinley (Regina—Lewvan, CPC): Thank you
very much for that.

One of my follow-up questions was very similar to Mr. Sor‐
bara's. Your answer was pleasant to hear, that you will report the
good, the bad and the ugly. I think that's very important for your of‐
fice, to maintain that independence.

Moving forward, I believe Canadians are going to want to see
exactly how the COVID-19 pandemic was handled. The exact way
the money rolled out is important, I think, having had questions
from my constituents about the application process, especially
around CEBA. Have you thought about this? Would you audit each
program on its own, or would it be a full audit through all depart‐
ments? Going forward, Canadians are really going to want to see
how that money was rolled out and whether it was the most effi‐
cient and effective rollout of programs possible.

Have you had an idea or any thoughts around how you will start
to audit the COVID-19 program response that the government has
had?

Ms. Karen Hogan: As I mentioned, when we agreed to accept
the mandate and take it on, we put together a steering committee.
Right now, we are in the process of looking at the universe of abso‐
lutely everything that is out there and making sure that we focus

our efforts where it will matter the most, where it will generate the
most value for this committee and for Canadians. We will be look‐
ing at preparedness, at actions during the pandemic and, almost
most important, at lessons learned, so that we can adjust if needed
should a situation like this occur again for our government and our
country.

It's a little early to know where exactly we will go, but we're try‐
ing very hard to focus our audits in ways that make them easy for
us to package and easy for Canadians and parliamentarians to use.
Given that a lot of government now is very horizontal and there is
shared responsibility across organizations, I would imagine that this
will be taken into consideration as we decide exactly which pro‐
grams to focus on.

Mr. Warren Steinley: That's great to hear. It's going to be a
massive undertaking.

I think Mr. Green hit on a couple of points. I know you didn't
want to put a number on it, but with your extensive background,
would you have an idea of how much more...? Would there be a re‐
quirement to have more staff? Would there be some requirement to
undertake, as you said, a universal look at how the COVID-19 pro‐
grams were rolled out? Is there a number you'd place on how much
extra funding...? Obviously, at the beginning, we never saw the
pandemic being as large as it is. Would you have an idea of how
much more capacity you would need to undertake the universal au‐
dit of the COVID-19 programs?

Ms. Karen Hogan: Any number I might put out there would
honestly be a wild guess. As you mentioned, no one's ever done a
pandemic before, and we're all learning as we go. Our current re‐
source constraints will help us focus on some key areas. Obviously,
any additional funding we might receive will give us the flexibility
to carry out all our other legislatively required work, and then to
expand, hopefully.

Mr. Warren Steinley: Thank you.

How much time do I have?

The Vice-Chair (Mr. Lloyd Longfield): That was it.

We'll turn it over to Ms. Yip, and I'll also turn the chair back to
Mr. Allison.

Ms. Yip, you have five minutes.

Ms. Jean Yip (Scarborough—Agincourt, Lib.): Welcome back
to the committee, Ms. Hogan, and congratulations on your nomina‐
tion.
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One key area that the late Mr. Ferguson strongly recommended
that the government focus on was data collection. Proper data col‐
lection is important for government policy and important to see
how well our programs are performing. With numerous government
supports for COVID-19, data collection is now more important than
ever. What is your view regarding data collection and big data anal‐
ysis? Also, what will be the process for you and your office in col‐
lecting the proper data to audit?
● (1210)

Ms. Karen Hogan: You hit an important topic for any auditor—
data. The quality of data matters so much to decision-making for
leaders in organizations, as well as for assessment and evaluation
by auditors. Obviously, we would love to see a greater focus across
the entire government on a good, comprehensive collection of accu‐
rate data.

From a big-data standpoint, as I mentioned, the auditing world is
evolving so much, and that is exactly one of those areas. The use of
data analytics to figure out insightfully where to go to audit and
where to focus your efforts is something that we do already, but I
would love it, if I were appointed Auditor General, to see us do this
more regularly so we could really target the most important areas
within an organization.

Ms. Jean Yip: Canada has not seen a woman in the role of Audi‐
tor General in almost a decade. What unique perspective do you
think you will bring to this role as a woman?

Ms. Karen Hogan: I still have to admit that it's a little scary to
try to fill the shoes of Sheila Fraser, so I guarantee that you won't
get Sheila Fraser, but you will get Karen Hogan, and Karen is
someone who is known for telling it like it is. I will be honest and
fair, and I will approach every conversation and every discussion
with the incredible desire to listen and learn: learn about the busi‐
ness, learn about how you do business, and then focus on improv‐
ing it, hopefully.

It's obviously a privilege and an honour as a woman to potential‐
ly be given such an important role. I hope it will serve as an exam‐
ple to my teenage daughter and to so many women out there that,
honestly, female or male, we can all do a great job if we focus on
what really matters and stay true to our values.

Ms. Jean Yip: Will you be applying the principles of the gender-
based analysis plus regarding your plans for the administration of
the OAG, as well as to any financial or performance audits?

Ms. Karen Hogan: Within our organization, we always respect
hiring policies and practices, and best practices, absolutely. With
any audit that we approach, when we establish the criteria that will
be used to hold a department against, we will consider the need and
how often we might need to look at gender-based initiatives.

Ms. Jean Yip: There's been some focus on the importance of di‐
versity, whether it's regarding women, people of colour, or those
who are physically challenged, in public service recruitment and re‐
tention. Do you have similar plans for the OAG?

Ms. Karen Hogan: I'm not sure that I know all of the details of
what you're talking about, so I don't think I would have an educated
response to give you a really valid response on it. I would want to
look into that a little more and consider it.

Ms. Jean Yip: I'm going to share the remainder of my time with
Greg Fergus.

The Chair: Greg, you've got about one minute left for a quick
question.

[Translation]

Mr. Greg Fergus (Hull—Aylmer, Lib.): I want to start by con‐
gratulating Ms. Hogan. As a Montrealer, I'm pleased to see a fellow
Montrealer in such an important position.

Ms. Hogan, I want to echo what Ms. Yip said about how it's im‐
portant for you to ensure representation among the auditors work‐
ing in the office.

I'd like to ask you a question about the use of high tech.

Do you plan on using artificial intelligence to audit departments?

● (1215)

Ms. Karen Hogan: Thank you for your question.

Our organization is already very diverse, but that will certainly
be an important aspect of all our future hiring processes.

As for information technologies, we definitely want to delve
deeper into artificial intelligence. We use it a little, but there's been
a shortage of resources and investment these last few years. Our or‐
ganization has some shortfalls in that area that we need to focus on.

[English]

The Chair: Mr. Fergus, I want to echo what Mr. Blois was say‐
ing about technology. We've had a chance here to see that with rural
broadband, as my connection dropped here for a little bit.

Mr. Longfield, thanks for jumping in for me. I'm tethered to my
iPhone. I don't want to let the House of Commons know and be up‐
set with the lack of security.

It's too late; they have heard, but I'm back on the call.

We are going to move now to Mr. Blanchette-Joncas, who is go‐
ing to have a quick question of two and a half minutes.

[Translation]

Mr. Maxime Blanchette-Joncas: Thank you, Mr. Chair.

Ms. Hogan, the COVID‑19 pandemic has caused a lot of up‐
heaval.

To what extent do you think the current public health crisis will
affect the office's operations, particularly with regard to audits that
are already under way?



May 19, 2020 PACP-05 11

Ms. Karen Hogan: During this crisis, all of our employees are
working remotely. From a technological standpoint, we have
enough bandwidth and we haven't run into any problems in that re‐
spect.

However, as I was saying, it's hard to interact with organizations
that we would like to audit, because the communications need to be
protected and the office's policies need to be complied with. I ex‐
pect that to delay our work. But it's giving everyone a chance to be
creative and to come up with new and hopefully more efficient
ways of doing things.

Mr. Maxime Blanchette-Joncas: Thank you, Ms. Hogan.

Speaking of delays, there's one file that's been dragging on for a
long time and that should be considered very important. I'm talking
about the Phoenix pay system. There have already been investiga‐
tions.

Do you think it's crucial to have very strict oversight of all pro‐
cesses involving the system, including procurement, tendering and
development, or other oversight that has never been done?

Even our own committee has tried prodding the various depart‐
ments to give us the facts, but with no success so far.

Ms. Karen Hogan: As you know, I was involved in auditing the
consolidated financial statements of the Government of Canada,
and we spent a huge amount of time auditing Phoenix. It's vital for
everyone to be paid on time and accurately. The same goes for all
the other benefits that the government provides to Canadians.

What I learned during the audit of Phoenix is that the IT pro‐
grams are incredibly broad in scope, and they're complex. You need
independent oversight from start to finish.

If appointed Auditor General, I would like the office to be in‐
volved in more of the government's large-scale IT projects from the
outset. If that's not possible, the departments need to make sure
there's proper oversight and accountability and that decision-mak‐
ers have complete and accurate information.

Mr. Maxime Blanchette-Joncas: Thank you.

We know there have been some major shortfalls—
● (1220)

[English]
The Chair: Thank you, Mr. Blanchette. That's all the time we

have. We may catch you in another round.

We're going to go over to Mr. Green now for two and a half min‐
utes.

Mr. Matthew Green: Thank you very much, Mr. Chair.

I want to set aside the incredible resumé and the extensive public
service that Ms. Hogan has provided us and raise the concern that
the NDP has raised in the past about the process for hiring officers
of Parliament. I want to go on the record. Let's remember that offi‐
cers of Parliament are independent and work on behalf of Parlia‐
ment. They're hired by Parliament and accountable to all parlia‐
mentarians, and essentially they can be fired only by Parliament,
but this is certainly not how it works.

If we look at the current hiring process, it technically meets the
law, in that the House must give final approval with a vote. Howev‐
er, it's ultimately the government that does the entire hiring process,
only letting other leaders know what its intentions are. This means
that the government ultimately chooses who our officers of Parlia‐
ment will be. In the immediate case, we're certainly confident in the
abilities of the candidate for Auditor General, but in the recent past,
we have seen some botched appointments and attempts at partisan
appointments, all of which could have been avoided with real,
meaningful consultation with parliamentarians.

Other jurisdictions in Canada and within the Commonwealth se‐
lect their officers of Parliament through a special or standing com‐
mittee. They set the hiring criteria, review the resumés, conduct the
interviews and submit a recommendation for nomination. This pro‐
cess recognizes the independence of Parliament and the need for a
non-partisan process for selecting independent, non-partisan offi‐
cers of Parliament.

We've already had an issue where the Auditor General must go
hat in hand to the government departments it has to audit. We need
to fix this, but we also need to have a serious conversation about
the role or lack of role that Parliament has in selecting its own offi‐
cers of Parliament, and not just leave it up to the government of the
day.

Ms. Hogan, are you aware of any consultations that happened
with other parties in Parliament about your selection process? Did
you have any conversations with members of other parties in Par‐
liament during this process?

Ms. Karen Hogan: As I mentioned previously, I applied for this
position through the Governor in Council website. I was invited—

Mr. Matthew Green: I just want to note that I cannot hear her.

Ms. Karen Hogan: My microphone is unmuted. Can you hear
me now, Mr. Green?

Mr. Matthew Green: I believe that your microphone is probably
on French.

Ms. Karen Hogan: Sorry, I was on the floor feed. You're cor‐
rect. There are a lot of buttons to push before I begin to speak. I
unmuted and hadn't returned to the English feed.

I applied through the Governor in Council website and then was
invited to an interview. The panel was made up of six individuals. I
provided references. Then I was informed that I would pass to the
next stage of this process, which was psychometric testing, and I
went through all of that.
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This is an important role, and when I applied for this position, I
expected that the process would be a demanding one. After going
through all of that, I felt that it was. It was demanding. I answered
and interacted in any step of the process when I was asked to do so.

I only ever spoke with individuals from the Privy Council Office
until I received a call from the minister informing me that I would
be the candidate. He then let me know that the consultation process
would take place. Unfortunately, I did not know the magnitude or
what that would entail until I was informed that the certificate of
nomination was being tabled in the House.

I can't really comment on the process, but I can comment on
what I lived through, and that was my experience.

The Chair: Thank you very much.
Mr. Matthew Green: I just want to go on the record and state

that it's really not about your qualifications; you are very well qual‐
ified. It's about the principle of the process and how we select
agents and officers of the House.

Thank you.
The Chair: Thank you very much, Mr. Green.

We're now going to move over to Mr. Uppal.

Sir, you have the floor for five minutes.
Hon. Tim Uppal (Edmonton Mill Woods, CPC): Thank you.

I would also like to congratulate you, Ms. Hogan, for being con‐
sidered for this very important position.

In answering a number of questions today, you mentioned, sever‐
al times, resource constraints. You said that you don't have the
numbers right now of what you would need and what you would
like for additional funding. Considering that you or at least your of‐
fice has made requests for funding at least a few times and those
requests were not fully agreed upon or provided, can you, with the
current funding you have, do the fulsome audit of the COVID
spending and the investing in Canada spending that you've been
asked to do?
● (1225)

Ms. Karen Hogan: With the current funding that we have, we've
unfortunately had to make the difficult decision to delay and defer
audits in order to make sure that we can allocate the right amount
of resources to deal with investing in Canada and COVID-19. The
budget requests that we've put in over the last couple of years were
obviously based on our assessment of our needs at that time, and
needs evolve. As new mandates are added and as large audits like
those two are put in front of us, those needs might also continue to
evolve. That's why it's very difficult for me to tell you what that
number might look like, but in order to take care of those two big
audits, we will have to let other things go, absolutely.

Hon. Tim Uppal: Thank you.

Other audits that you would normally be doing are being delayed
or possibly cancelled. Can you give us an idea of what types of au‐
dits or which ones you are not able to do at this time, because you
have to put your current resources towards the COVID spending
audits or the investing in Canada audits?

Ms. Karen Hogan: Unfortunately, I didn't bring a list of what
we had on the horizon that we're delaying or forgoing, as you say. I
do know there were a few—I don't think I have them all written
down—that were under the Auditor General's umbrella and some
under the commissioner of the environment and sustainable devel‐
opment's umbrella that will just be a little late, hopefully, because
they are well under way.

When we look to the future, we have an excellent process to fig‐
ure out what audits we might want to do, but it's just a little too ear‐
ly to tell you what those might be, given we're not sure how long it
will take us to get through COVID-19 spending. We would imagine
it will be more than one cycle or many audits, or it might take some
time for us to get through that in the right fashion.

Hon. Tim Uppal: Thank you. It definitely underscores the need
for additional funding for your office.

You had mentioned that you have about 575 people who work in
that office. I would imagine right now most of them are working
from home. We had also learned at a previous committee meeting
that your office works on an older DOS system. How is that work‐
ing with employees being at home? Is that working? Is this some‐
thing you can continue with? Is that something you would hope to
change very soon?

Ms. Karen Hogan: Every single one of our employees across
the entire country is working remotely. We have four regional of‐
fices across the entire country, as well as individuals here in Ot‐
tawa, and everyone is working remotely. Luckily, we have VPN
connections and great bandwidth in order for us to be able to do
what we can do every day.

As you mentioned, at a previous meeting, Monsieur Ricard com‐
mented on a system that we had that uses F-function keys, very
similar to a DOS system. I'm very happy to report that I think be‐
fore the end of the month, we will have transitioned off of that sys‐
tem and will be in a different world. It doesn't mean that we've
jumped over the incredible hurdle of all the IT work that we need to
focus on, as well as other federal organizations. The pandemic is
just making everyone more aware of our need and dependence on
those very important tools to continue to deliver on our mandate
and support your committee.

Hon. Tim Uppal: Thank you.

What steps could you take, or do you think you would take, to
ensure that Canadians have a better understanding of what the Au‐
ditor General does and also the work that the Auditor General has
been doing, possibly past audits that you've done or audits that are
coming up, for them to kind of understand and also to be more
aware of?
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● (1230)

Ms. Karen Hogan: I believe that our past precedent of creating
long-form audit reports that are very technical is excellent for tech‐
nical subject matter experts to help refine service and program de‐
livery to Canadians.

As I mentioned earlier, I would love to approach and explore a
way to reach out to Canadians in different ways. Not everyone
wants to read a long report. There is video we can do and info‐
graphics. There are so many ways that our communications can be
adapted to Canadians and the way they digest information. I would
really like to start exploring that going forward.

The Chair: Thank you very much, Ms. Hogan and Mr. Uppal.

We're now going to turn it over to Mr. Longfield.

Sir, the floor is your for five minutes.
Mr. Lloyd Longfield: Thanks, Mr. Chair, and thank you for this

great discussion we're having this morning. I want to drill down on
a couple of things.

You mentioned the order in council process, which is a standard
process that's now being used by our government to make these
types of decisions independently until they come to the point we
are at today, where politicians are asking you questions.

The order in council process itself is something that has been ex‐
panded. Is that something you can comment on in terms of how the
Auditor General's department would look at how government sepa‐
rates political from non-political decision-making?

Ms. Karen Hogan: Obviously for a legislative auditor and even
more importantly, should I become Auditor General of Canada, it is
not my role to comment on policy choices or decisions made by a
government. I think we can all agree that some decisions are well
received, some are not so well received and some are divisive.

It is a responsibility of the Auditor General to look at how de‐
partments comply with their policies and whether they report com‐
prehensively on their decisions in an open and transparent manner.

Mr. Lloyd Longfield: Great. Thank you.

With regard to the audits that were scheduled for the fall—on the
procurement of IT, the follow-up on rail safety, the national ship‐
building strategy and the Canada child benefit—it sounds today as
though those are being delayed, then, since you are moving forward
with audits on infrastructure and on COVID-19, the fisheries, and
possibly oil and gas.

Am I reading that situation correctly?
Ms. Karen Hogan: Thank you for coming up with that list of

four audits. I thought I had it at my fingertips, and unfortunately I
didn't.

Those are the four that are currently under way, the four that
were expected to be tabled in the fall of 2020, and that will be de‐
layed, likely until sometime into 2021, so they will not stop. We all
had to adjust for, obviously, physical distancing and letting all the
departments settle in and get back up to speed, but those will not be
pushed aside. They will simply be delayed and then we will not
start other audits until we can make sure that we've properly re‐

sourced the investing in Canada program and the COVID-19
spending audits.

Mr. Lloyd Longfield: Great. Thank you.

Those are departmental decisions, operational decisions. If I'm
looking at the audit of COVID-19, some of what will come through
will come through only at the end of this coming tax season. I'm
thinking of some of the emergency benefits that will get sorted
once we get the tax returns of the individuals who have applied for
and received benefits to see whether they were getting other income
at the same time as they were receiving this emergency funding.

In terms of timing and looking at when the effects will actually
be able to be audited, is that also something you're considering in
your department, working with CRA officials or with finance de‐
partment officials? How does that work?

Ms. Karen Hogan: As would be the case for us with any audit,
engaging with the deputy minister and officials within a department
will be critical to making sure that we have a good understanding of
the business, how it's running and how the programs and services
are being delivered, so that we can do our testing at the appropriate
time and to the right extent.

While I haven't been involved in any of those conversations with
individual departments so far during the planning of these audits, I
would trust that our auditors are doing as they normally would do,
which is following due process and ensuring that our audit is prop‐
erly planned and executed.

● (1235)

Mr. Lloyd Longfield: That's great, because there could be politi‐
cal pressure to say, “We need the audit now” but in reality, the tim‐
ing might be more appropriate when all the information is in.

Also with regard to the performance audits, you've already said
how COVID-19 is having an impact on your staff, so as you're do‐
ing performance audits against the targets the departments have
had, is there now going to be an additional factor, since we have
had to perform at a distance, using different ways and processes?

Ms. Karen Hogan: I think we all have to recognize that we've
all had to adjust the way we work. That includes making modifica‐
tions to typical processes and typical controls, so absolutely we
would expect to see that happening, but we would not expect to see
the absence or removal of all of those important steps in ensuring
that funds were properly spent with proper authority, with due re‐
gard for the use of public funds.

No, I would expect to see change, and we will all consider that,
but they need to still be there, those controls.

Mr. Lloyd Longfield: Great. Thank you.

The Chair: Thank you, Mr. Longfield. I appreciate that.

I'd like to ask a couple of quick questions, Ms. Hogan.
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In your bio, you commented on some of the recommendations
you've made. I know it's sort of one of those contentious issues that
has been difficult because it's so big and large. Talk to us about
some of the recommendations you made around Phoenix. Did you
feel that you had some good responses from the government or the
bureaucracy in looking at that?

Ms. Karen Hogan: Thank you.

I was the author of the Auditor General's observations, which
would be published in the Public Accounts of Canada on an annual
basis and are now published in our financial commentary report
that supports this committee. We often found that when it came to
processing pay there were numerous errors. It comes back partially
to data quality. As mentioned earlier, any new system is only as
good as the information that you put into that system.

Information needs to be accurate, and information needs to be
entered in a timely fashion. We did make a few recommendations
about the shared responsibility across the entire government to en‐
sure that individuals are properly paid. It is truly that responsibility
across all departments.

The Chair: Thank you.

I know that a lot has been talked about on budgets and stuff, and
I know that it's almost unfair that you come in here trying to be
confirmed as the new AG and hear, “What's your plan for the bud‐
get?”

Should you be confirmed, and as we move forward, I guess my
question, which maybe a lot of the committee is wondering about,
is this. You probably wouldn't have a problem putting together bud‐
getary requirements, given the fact that's been mentioned by a num‐
ber of members, which is that we have all the performance audits
and then a number of audits that Parliament has asked for, and now,
on top of that, we have this COVID response. Before now, we
heard you guys were already short $10 million or $11 million. I'm
hoping that in the coming days and weeks—because I think it has
been alluded to by a number of members—you wouldn't be op‐
posed to putting together a number again to say, “Listen, we were
short $10 million before, and with these huge responsibilities we
have coming this year, we think we may need to look at that.” Ob‐
viously, you'll need some time to reflect upon that.

I'm going to guess that maybe our committee would be able to
have a meeting again later to bring you back when you've had a
chance to look at what's going on in the department. I know you are
familiar with it, but now, if you should get the role of the AG, you
will have new responsibilities. It may be unfair that we've asked
you questions about budgetary things, but at the same time, you've
been well aware of them just by being in the department.

Would you be willing to come back to committee in the coming
weeks and months to talk about the challenges you see with all the
additional things that have been asked of you, including perfor‐
mance audits, as has been mentioned by a number of members here
throughout this committee?

● (1240)

Ms. Karen Hogan: Thank you, Mr. Chair.

Should I be appointed Auditor General of Canada, I would be
very happy to come and meet this committee any time you'd like to
invite me, to respond about decisions I have made, talk about our
office and talk about the work we do.

It is incredibly important for me to establish an excellent collabo‐
rative relationship with this committee, as together we play an im‐
portant role in helping ensure that accountability and transparency
are there and that the government is held to account. Any time
you'd like to have me, I would love to be here, should you appoint
me Auditor General.

The Chair: That's great. Given some of the questions, should
you be confirmed in that role, I'm sure that a lot of members would
love to have you back to talk about some of those things.

Mr. Fergus, I'm going to turn it over to you, sir, for five minutes.

[Translation]

Mr. Greg Fergus: Mr. Chair, thank you once again for giving
me a chance to ask this outstanding candidate some questions.

Ms. Hogan, to follow up on my last questions, which were about
IT, I'd like to give you an opportunity to tell us more about your
thoughts on using artificial intelligence in auditing.

In your long career with the office of the Auditor General, have
you heard of any other cases, either in Canada or internationally,
where auditors general have used AI to conduct audits?

Ms. Karen Hogan: As you know, the auditing field is evolving
incredibly quickly when it comes to technology. I've had many dis‐
cussions with representatives of accounting firms and other auditor
general offices across the country, and we share our best practices.
In our office, we use data analysis quite often to do our audits. I
know that's done around the world and in every other auditing field.

There are two important factors. Number one, you need to have
the right data. Number two, our auditors need to have the necessary
computer skills, and we need to have the necessary computing ca‐
pacity. There's always room to improve those two aspects in our of‐
fice with regard to any audit.

Mr. Greg Fergus: If I understand your answer correctly, your
office doesn't have the technological resources it needs to do your
audits efficiently. Is that correct?

Ms. Karen Hogan: Well, technology is used in all of our audits.
All of our working papers are electronic, and we store most of our
data electronically. In the years leading up to our request for more
funding, we sometimes had to make rather difficult decisions: ei‐
ther invest in technology, or hire an auditor to add value to the gov‐
ernment. We often opted to invest in hiring an auditor.



May 19, 2020 PACP-05 15

Now is the time to seek more balance and make a major invest‐
ment in our technology. As I mentioned, part of the money we re‐
ceived in 2018 was used for this, but the work hasn't all been done
yet. We need to keep that on the horizon, because, as you all know,
technology is going to play a key role in the lives of all Canadians.

Mr. Greg Fergus: Mr. Chair, how much time do I have left?

[English]
The Chair: You have about two minutes left.

● (1245)

[Translation]
Mr. Greg Fergus: Okay.

When you were answering the questions from Mr. Blois and Mr.
Sorbara, you mentioned the staff of the Auditor General's office.
The office has 575 employees, if I'm not mistaken. I would imagine
that under the current circumstances, it's very hard to continue your
work from home. Again, this raises the idea of making use of IT.

You're in contact with the other auditor general offices in Canada
and around the world. How is Canada doing? Are we doing better
or worse than other auditor general offices?

Ms. Karen Hogan: I'll share my personal opinion, which isn't
based on any criteria or facts that I can cite.

Our office is doing well, but there are certain challenges I'd like
it to overcome so that we can continue to grow, build our skills and
improve our work and our audits. That way, we could improve the
products we deliver to the committee and the recommendations we
make to the government. Technology is one area where all organi‐
zations should be striving to make improvements.

Mr. Greg Fergus: I have one last short question. Do you think
you'll let your employees telework more from here on out?

Ms. Karen Hogan: Our employees already had the option of
working remotely. What's different for us right now is that we can't
visit organizations to do our audits. But we're seeing amazing re‐
sults: our employees are engaged, and they're getting their work
done in spite of constraints imposed by their personal lives.

As a leader, I've always felt that telework is a good thing to offer
to employees. I'm going to make sure the office continues to offer
that option if I'm appointed Auditor General.

Mr. Greg Fergus: Thank you very much.

[English]
The Chair: Thank you very much.

Does anyone have any final questions? I know we're almost out
of time. We have to suspend for a second to talk about this. We had
a very fulsome discussion today. I thought it was a great discussion.

Ms. Hogan, we really appreciate your taking the time, and I think
you'll probably get another invitation at some point in the not too
distant future as well.

Can we suspend, then, if there are no additional questions for
Ms. Hogan?

[Translation]

Mr. Maxime Blanchette-Joncas: I have one last question,
Mr. Chair.

[English]

The Chair: Do you have a quick question? Go ahead, sir.

[Translation]

Mr. Maxime Blanchette-Joncas: Ms. Hogan, the current situa‐
tion is unprecedented, and it comes with its own set of unique chal‐
lenges. There have already been plenty of media reports about po‐
tential fraud in relation to the many financial aid measures offered
in response to the COVID‑19 pandemic. Are you planning to do a
quick investigation into the implementation of these measures and
the political decisions that guided them?

Ms. Karen Hogan: Thank you for your question. As I said earli‐
er, it's important for Canadians to receive the money they're entitled
to on time.

In any audit, we need to examine the risk of fraud. If we suspect
or know that fraud has occurred, that increases the risk, which
means we need to expand our sampling or the work we'll have to
do.

I'm fully aware that many organizations have had to make deci‐
sions on the fly. When that happens, it raises the possibility of er‐
rors. When we audit the programs, we would expect to see a mech‐
anism in place for detecting errors. If errors have indeed been
made, we would expect to see a process for fixing them, including
repaying the full amount that was paid out if necessary.

Mr. Maxime Blanchette-Joncas: Thank you, Ms. Hogan.

● (1250)

[English]

The Chair: Thank you very much.

Mr. Kody Blois: Mr. Chair, I'd be no more than about a minute if
I could ask one final question.

The Chair: Go ahead.

Mr. Kody Blois: Ms. Hogan, thank you again for your time.

One question I had was about value-for-money audits. I under‐
stand that would sometimes be within the scope of your role.

When we go down that route of value-for-money audits, if we
get to the point that the preliminary research suggests that these are
actually good reports, are they ever made public? Do they become
full audits that are put out, or if the initial work shows that a pro‐
gram is actually very good value for money, is that ever made pub‐
lic?
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Ms. Karen Hogan: All our performance audits are value-for-
money audits. The terminology evolves over the years, and I'm sure
at some point it'll probably revert back to value-for-money auditing.

Whenever we begin to approach a subject matter, we spend the
time needed in order to properly plan it and to ensure that we're go‐
ing to end up with a report that will be useful to this committee, to
parliamentarians and to the government. To my knowledge, I'm not
aware of audits that we've started and not completed. I imagine that
it is likely possible, but typically, we've done so much work
through our process of planning and identifying audits that the ones
we undertake are important because they touch areas that matter to
Canadians. Whenever we start one, it is eventually made public to
all of Parliament.

Mr. Kody Blois: I just have one final follow-up question, Mr.
Chair.

I understand, of course, you do the work around planning these
audits, performance or otherwise. Is it ever made public that, “We
actually didn't go into this audit because this program is functioning
very well”?

Are those examples of what becomes public?
Ms. Karen Hogan: I'm not sure whether that's ever been the

case. In my personal opinion, that might be something we might
consider doing. As I mentioned earlier, I approach every audit very
openly. I intend, if I'm appointed Auditor General, to tell this com‐
mittee and government about the good, the bad and the ugly that I
might see, so at times, yes, I would envision that our reports will
say that something is running well.

Mr. Kody Blois: Thank you.
The Chair: Warren, did you have a quick question?
Mr. Warren Steinley: Yes, thank you, Mr. Chair.

Just very quickly, you said repeatedly many of your potential
employees, the 575 employees of the AG's office, have been work‐
ing from home. I envision a new norm after COVID-19 where
many businesses are not going to need as much office space or re‐
tail space. Lots of people are going to use this opportunity to cut
overhead and have people working from home if they're comfort‐
able and enjoy that. In any of your original thought process on how
your office works, was that something you've considered, how
many employees have enjoyed it or have learned that when work‐
ing from home they can be just as productive or perhaps even more
productive?

This might give you perhaps some more budget because you
wouldn't have to pay for as much office space for those 575 em‐
ployees in four different offices across the country.

Ms. Karen Hogan: I've been very fortunate to work with a very
dedicated and engaged executive committee. Since we have all
been practising physical distancing measures, we have been talking
every single day about exactly those kinds of questions: What does
returning to a new normal look like, what have we learned about
ourselves as individuals and an organization, and how can we use
that to return to an even better new normal going forward?

Everything you've talked about is something we're studying right
now. As I would imagine, every federal organization and every

company, profit-oriented or not, across the country is likely having
the exact same conversation.

Mr. Warren Steinley: That's great to hear. Thank you very
much. I think there's a lot of opportunity to really cut some over‐
head for, like you said, many organizations, so I appreciate those
comments.

The Chair: We need to suspend for a second so that Ms. Hogan
can leave the meeting, and then we'll get back into committee after
she leaves.

Thank you very much for your time today. Thank you for your
frankness and your honest answers. We wish you a great day.
● (1255)

Ms. Karen Hogan: Thank you very much.

[Translation]

Have a wonderful afternoon.

[English]

Have a great day, everyone.
● (1305)

The Chair: Okay. I was hoping we could get in a couple of extra
minutes because we were about 10 minutes late to start, but Angela
has informed me that we have to be done by one o'clock. That's
why we wrapped up some of the questions.

Greg, I know you had your hand up again. I apologize for that.
We will try to get started on time next time, and that will leave a
little bit more time.

My question is to everyone: Does the committee wish to report
to the House that it has considered the certificate of nomination of
Karen Hogan for the permanent position of Auditor General of
Canada and reports its recommendation that she be confirmed by
the House of Commons as Canada's 16th Auditor General?

Is there any discussion on this? We still have about five minutes.
I see a thumbs-up from Mr. Longfield and Mr. Sorbara.

Mr. Green, did you want to comment?
Mr. Matthew Green: Yes. I want to go back on the record to

confirm that this is already a fait accompli. In fact, this committee
doesn't really have any kind of authority to stop this appointment. I
just want to put that on the record.

Can I get a confirmation in the affirmative?
The Chair: I'm going to suggest that if we wanted to hold it up,

anything's possible. As I said, at the end of the day, we do have a
say in this. I don't know where it would go from here. I could ask
one of the analysts if that were the case.

Mr. Pat Kelly: If I may, Mr. Chair, just on Mr. Green's point of
wishing to be on the record, so to speak, there is no record right
now. We are in camera. Isn't that correct?

The Chair: No. I believe we're still live.
Mr. Pat Kelly: Fair enough.
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Mr. Green is correct, in that what passes for consultation is the
government informing party leaders of a single candidate, and then
the committee merely has the opportunity to weigh the qualifica‐
tions of that single candidate.

I'm not sure I need to make a huge deal of it right now, but Mr.
Green is absolutely correct.

The Chair: Okay. That's so noted as well.

Dillan, did you want to add anything quickly to that?
Mr. Dillan Theckedath (Committee Analyst): Chair, thank you

very much, and good afternoon to the committee members.

I only wanted to confirm. We have been messaging the chair
throughout the meeting with the limited means available to try to
communicate the number. If there is a formal statement that the
committee makes to the House, we will just confirm that number
with you. We told you that if Ms. Hogan is appointed, she would be
the 16th Auditor General. However, she would be the 13th perma‐
nently appointed Auditor General.

Maybe Angela can look into the specific technicalities of what
that statement you read needs to say. We would be happy to provide
the research we gave to you, if Angela needs it as well.

André and I were it looking up. We've contacted the OAG and
were using the library's database throughout the meeting, to make
sure that the statement you refer to the House, Chair, reflects the
technical statement.

The Chair: Absolutely. I think it was the 13th permanent and
maybe the 16th in total.

Are there any other comments?

Thank you very much, Mr. Green and Mr. Kelly. Your comments
on this are duly noted in terms of the process.

Are we all in favour of confirming Ms. Hogan as our new Audi‐
tor General? I see a bunch of thumbs-up. Okay.

The Clerk of the Committee (Ms. Angela Crandall): Mr.
Chair, I'm sorry to interrupt.

According to the motion that allows this committee to meet, any
decision we take has to be via recorded decision. Therefore, if the
committee's ready to vote now, I'll call the vote.

The Chair: That would be great. Thanks, Angela.

(Motion agreed to: yeas 10; nays 0)
The Clerk: Mr. Chair, the vote is unanimous.
The Chair: Perfect. Thank you very much.

We will report back to the House with that additional correction,
if need be, on the numbers.

Are there any other thoughts or discussion right now?

I would suggest that once Ms. Hogan has been confirmed into
the position, we look at possibly having another meeting to talk
about her plans around financing and the thought process, and that
we give her a little bit of time to think about what that may look
like so that she can get back to us. We may ask her some more
questions. There's a lot of information that's required of her and her
department at this point in time.

Greg, did you have a comment or question?
Mr. Greg Fergus: Yes, Mr. Chair.

I want to follow up on something Ms. Yip pointed out regarding
GBA+, specifically asking what the plans were for the OAG to deal
with diversity in its office. It's an issue that I will raise. I want to
know if it's possible to just give Ms. Hogan a heads-up so that she
can come prepared with an answer.

The Chair: I think that's great, Greg. If we bring her back and
there's a list of things we're looking to her to answer, we could
probably get her that list in advance so that she can come back with
some answers.

I know we were peppering her with questions like she was actu‐
ally Auditor General today and we were just going through the con‐
firmation process. Once that happens, I feel she will probably be
able to speak with more confidence on those issues, especially if we
give her a heads-up.

Angela, I know we're close to time here. It's 1:02.

Dillan, did you have a quick closing comment?
Mr. Dillan Theckedath: Yes, Chair. I wanted to confirm some‐

thing with the clerk and in my own notes before I spoke.

There was a previous question from one of the members. I just
want to state that, per the process, the committee gets a referral for
specific officers of Parliament. However, with regard to the specific
finalization of the process for the Auditor General, it must be re‐
solved by both the House and the Senate.

The Senate already passed its resolution by motion on Friday, so
what remains in the process is that—just for the comprehensiveness
of the answer to the committee—this committee will make a state‐
ment to the House. It must still be resolved by the House to make
the appointment official.

The Chair: Thank you very much, Dillan, for that clarification.

Thank you very much, everyone. If there's no other discussion at
this point in time, I will bring the meeting to a close.

Thanks, everybody. We look forward to getting together again.
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