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● (1405)

[English]
The Chair (Mr. Sean Casey (Charlottetown, Lib.)): I call this

meeting to order. Welcome to meeting number 22 of the House of
Commons Standing Committee on Human Resources, Skills and
Social Development and the Status of Persons with Disabilities.

Pursuant to the orders of reference of April 11 and May 26,
2020, the committee is resuming its study of the government's re‐
sponse to the COVID-19 pandemic. Today’s meeting is taking
place by video conference, and the proceedings will be made avail‐
able via the House of Commons website.

The webcast will always show the person speaking, rather than
the entirety of the committee. Before speaking, please wait until I
recognize you by name. When you are ready to speak, please click
on the microphone icon to activate your mike. I would like to re‐
mind everyone to please use the language channel of the language
they are speaking.

I would now like to welcome our witnesses today. We have Steve
Cordes, the chief executive officer of Youth Opportunities Unlimit‐
ed, as well as Monsieur Bernard Racicot, coordinator at Maison des
jeunes des Basses-Laurentides.

Mr. Cordes, please proceed with your opening remarks.
Mr. Steve Cordes (Chief Executive Officer, Youth Opportuni‐

ties Unlimited): Thank you, everybody, for the opportunity to be
here today.

I want to give you a bit of an overview of Youth Opportunities
Unlimited. I understand that in your package you received a letter
that we received from a young person who recently graduated from
a program at YOU. I'll come back to it, but I included that in the
package because most of that young person's activity with our orga‐
nization took place during the pandemic. He had what we found to
be really wonderful insights into his experiences that reinforced
what we find is quite helpful in supporting marginalized youth in
particular.

What does Youth Opportunities Unlimited do? In a nutshell,
we're a local not-for-profit organization, incorporated in London,
Ontario. We've been around since 1982. I've been with the organi‐
zation since 1984 and been its CEO since 1988, so I have a lot of
history with this organization.

It started off as a provincially funded youth employment centre
focused on providing employment supports for young people who
were leaving school early. It was to help address the gap between

their not having experience in getting a job and needing access and
supports to access the job market when they didn't have experience
and had limited education.

As we've developed our organization, we've kept with that same
mandate. Our vision is a community where all youth are embraced
and engaged and will thrive. Our vision statement is as much about
our community as it is about youth and what we do—actually, it's
more so about community. That informs key priorities for us.

We're funded by all levels of government. We still provide em‐
ployment programs. We do a variety of job placement programs,
many of those funded by our provincial government. We also have
a significant footprint in affordable housing. I know MP Vaughan
would know about that because he's been to our facility a number
of times in his tenure. We have a growing footprint on that. We also
have a long-standing training platform using social enterprise mod‐
els as a vehicle for training people and preparing them for employ‐
ment.

How does all that work? In a nutshell, we have 25 or so different
programs operating at any one time, funded by all levels of govern‐
ment: the federal government, through a couple of departments; the
provincial government, through three different ministries; and the
municipal government. We are also funded by the United Way and
earn a significant amount of revenue from Youth Opportunities Un‐
limited's social enterprises. Although this can be messy in terms of
administration, from a young person's experience, the programs all
interplay with each other beautifully.

A young person can come into our organization at various access
points. They may be experiencing homelessness and are looking for
a place to eat or a safe place to help them find housing for that
night, whether it's a shelter or permanent housing, or they could
have graduated from school and are looking for their very first ca‐
reer opportunity. For all of the above there are various access points
that put people at the right starting point for them. It might be set‐
ting up an employment counsellor or working on a resumé. It might
be not touching a resumé for a long time and focusing on how we
get a young person in front of some employers who will want to
meet with them. It might also be connecting them with a housing
adviser to help them find permanent housing.

What's key around those successes really is the relationship with
people. While they may come in looking for a particular touch‐
point, what really works fundamentally well for a marginalized and
vulnerable young person is finding the right person to connect with.
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That's where I think the letter jumps into play. Of course I won't
read it to you, but as a highlight, that young person—his name is
Sam—wrote the letter voluntarily after he graduated from some
programs at YOU. He was engaged with YOU after providing
physical care for his mom for a number of years. I think since he
was a very young child he was caring for his mother. It was through
his grandmother that he got connected to Youth Opportunities Un‐
limited. She was worried about his overall health and worried about
her very isolated grandson.
● (1410)

She wasn't sure what the outcome was but she wanted him con‐
nected to an organization. He engaged with one of our employment
counsellors, which is a provincially funded program at YOU.
Through that, he started exploring what options were available to
him. He ended up being connected with a federally funded program
called ISE, which is delivered through Youth Opportunities Unlim‐
ited. Through that, he trained in a recycling facility at YOU.

I mentioned our social enterprises. We use them as a platform to
train people, in this case, with recycling, not because he necessarily
wanted to work in the recycling industry, but he'd never drawn a
paycheque before. If you had the opportunity to read the letter, you
will have learned that he suffers from significant mental health is‐
sues and addiction issues that were profound. In his own words, ev‐
ery time he went to bed, he didn't care if he woke up the next day.
He wasn't actively trying to prevent it from happening, but he didn't
care. It was his grandmother who got him connected to us. He was
not ready to go out looking for work, so that recycling facility was
an opportunity for him to start getting a place of security, a place of
grounding, and to start building a community for him.

Out of that, he ended up going back into some provincially fund‐
ed programs, and most recently he was hired through an online in‐
terview with Home Depot. He's been with Home Depot for just
over a month and he's already had one promotion. He and I shared
a panel sponsored by CAMH on serving youth with mental health
issues during COVID. His insights were that he probably would not
have connected with this program, with this organization, if not for
COVID. His anxiety was so much that he could not have envi‐
sioned himself walking into an office and sitting across a table from
strangers. An online platform made it easier for him to do that.

That gives a bit of insight into why I chose to use that letter.

I'm going to talk a little bit about what we have under [Technical
difficulty—Editor] because they provide insight, particularly around
the COVID time right now. We have a couple of projects on the go
that really focus on housing. One is a project with our partnership
with the Children's Aid Society, our child welfare organization in
London, where we're providing housing for young people aging out
of care—young people as young as 16 years old who, otherwise,
would be experiencing homelessness. There is a shelter in town
right now that they could go to. There is shelter space access for
them. Many of these young people have experienced human traf‐
ficking, they've experienced horrible trauma, and they just won't go
into a large shelter. They'll sleep on the streets instead. They'll
couch surf with friends. They'll get by. They'll trade off and find a
place to live, but they won't have a home. This place provides an
access path towards a home. There are six apartments, each of them

independent. Every day they have some contact with a staff mem‐
ber from Youth Opportunities Unlimited and ongoing care from
Children's Aid Society. The program has been an amazing success.
It actually operates without additional government funding, just
through the funding relationship between YOU and Children's Aid
Society.

MP Vaughan will be interested in knowing this. Our shelter actu‐
ally completes construction this week, Adam. It will open to the
public on August 17. We've created, over the past three years, a
concept for a 30-bed youth shelter. As it turns out, it's an amazing
resource in COVID because unlike most shelters, there's no dorm
style. It's 30 individual rooms for 30 people with 10-foot-wide hall‐
ways. Why did we create that? Certainly, we envisioned it long be‐
fore there was a pandemic, but we know that young people who
come into shelters have experienced physical and emotional trauma
in many ways. To put them in a dorm style, many young people
would choose to sleep outside instead of that. Thirty beds for 30
people allowed us to support people of the LGBT2Q community
without feeling like they're at risk, people who need the emotional
respite of having their own room, or people who need isolation for
the safety of other people. The 10-foot-wide hallways are for emer‐
gency responders to come and go easily because, if they're ever on
site, it's an emergency and they need to come and go fast. As it
turns out, this is an amazing facility during the time of a pandemic.

● (1415)

The Chair: I'll get you to wrap up there, Mr. Cordes, please.

Mr. Steve Cordes: Absolutely.

What I think works really well, and what I would hope that the
government will continue to invest in, outside of just the individual
programs that I've talked to you about, is looking at infrastructure
that you're investing in that offers leverage opportunities. Our expe‐
rience over the past 40 years or so has taught us one thing very loud
and clear, and that is that young people who have been marginal‐
ized, who are vulnerable, rely heavily on relationships. It's not so
much about these wonderful programs that get created. It's the peo‐
ple behind the programs that really matter.
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As a government, if you could find ways to invest in organiza‐
tions and individuals who have a track record of supporting vulner‐
able or marginalized people, you'll get a better result and your com‐
munities will get a better result. As a national government, I think
one of your challenges is how to offer a national program that is re‐
ally delivered at a local level. I would urge you to continue to find
ways for local flexibility and local delivery organizations because
that's where change really happens. Again, the glue is these local
partnerships, these local experts.

I think I'll stop there because I know there'll be some questions,
and to make room for the other panellists.

Thank you.
The Chair: Thank you, Mr. Cordes.

[Translation]

Mr. Racicot, you have the floor.
Mr. Bernard Racicot (Coordinator, Maison des jeunes des

Basses-Laurentides): Good afternoon.

My name is Bernard Racicot and I am the coordinator at the Mai‐
son des jeunes des Basses‑Laurentides. Unfortunately, Ms. Manon
Coursol cannot attend this meeting because she is on holiday. She
sends her apologies.

The Maison des jeunes des Basses-Laurentides is first and fore‐
most a gathering place for young people, mainly aged 12 to 17,
from the greater Sainte-Thérèse region. They come here to spend
quality time and are accompanied by the team of counsellors who
give them a warm welcome. This place must be safe, lively, moti‐
vating and dynamic. We also want it to be a place in their image.

The Maison des jeunes is also a meeting place for a community
that cares about young people, their experiences and their opinions,
where ideas emerge, where discussions are lively, sometimes very
lively even, and where awareness, problem-solving and prevention
projects take shape. As a partner in the community, the Maison des
jeunes is involved, in its own way, in concerted action plans with
the municipality, public safety, the various levels of government,
the health and social services centre and other community partners.
We work as a team.

Our mandate is to be a privileged gathering place so that
teenagers who come to see us experience the most harmonious tran‐
sition possible into adulthood. We accompany them through the
various stages of their lives. During the summer period, we are
present through community work in various targeted locations in
the municipality where some young people are about to adopt risky
behaviours.

As I said earlier, our clientele is made up of young people
aged 12 to 17 who live in the Sainte-Thérèse and Lower Lauren‐
tians region. First of all, they come out of curiosity. All the young
people who come to see us do so of their own free will. Second,
they come because they find a place in their image. We also want to
identify with them.

Customers are not excluded on the basis of their age, but rather
on the basis of their behaviour. We will make sure that young peo‐
ple behave in a respectful and community oriented manner at the

Maison des jeunes. They must respect themselves, respect others,
and respect the ethics and values of the Maison des jeunes.

Our mission is to foster the development of self-esteem by offer‐
ing presence and active listening, by providing individual and
group interventions, by leading young people to experience suc‐
cess—this last point is very important—by helping them to adopt
values related to respect and autonomy, and by developing their so‐
cial skills so that they can live with others, despite their differences,
without experiencing rejection.

Our interventions take the form of promotional activities. We in‐
clude all young people in our awareness and referral activities. So‐
cial intervention encourages the development of ties with young
people to enable them to communicate, exchange, open up and feel
important and reassured. Educational intervention helps develop so‐
cial, academic, cultural and athletic skills. Broadly speaking, this is
what we do at the Maison des jeunes.

We organize several activities. I'm a music teacher, so music ac‐
tivities are more part of my role as a counsellor. We want to put
young people in a context of success by organizing events with
them where they will be put in the spotlight, producing studio
recordings or concerts. This is a flagship activity at the Maison des
jeunes.

We also have activities where young people learn to cook with
what we have at the Maison des jeunes. For example, in the "pimp
your food" activity, we try to see what we can do with a box of
Kraft Dinner to make it better. We also do theatre and improvisa‐
tion. We teach young people to develop their response mechanisms,
respect for others and speech, as well as their ability to live as a
team. We also organize sports activities and games. All this is
aimed at building a relationship with young people.

Our young people feel marginalized. There is a lot of poverty in
our community, in Sainte-Thérèse, but also a lot of anxiety. Our ac‐
tivities are therefore aimed at reaching young people in their com‐
munity.

● (1420)

Our grants come mainly from the City of Sainte-Thérèse and the
governments of Canada and Quebec. Our fundraising activities are
very important. The events we organize, such as music concerts, al‐
low us to raise a lot of funds.

The COVID‑19 pandemic has affected us in several ways. We
had to close our doors on March 16. Since we are a youth centre,
we had to stay closed. We were not able to carry out any activities
until mid-May. So we organized meetings with young people on so‐
cial networks—Messenger, Instagram and Zoom. It became very
popular and it allowed us to communicate with youth where they
were. We found out on social networks that young people who were
taking courses on Zoom or through other means were very unmoti‐
vated and isolated. It was hard to reach them.
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The crisis related to COVID‑19 also forced us to cancel several
concerts and fundraising activities. On May 8, we had planned a
fundraising event, a lobster night, which usually raises be‐
tween $30,000 and $40,000 in donations. We had to cancel that
event. It was quite difficult for young people to accept that, because
it's an opportunity for them to speak publicly and to highlight what
we do.

In addition, we had to cancel concerts this summer, as well as the
activity at Camp Péniel, which is very important. It was a three-day
stay in the country. That too was very difficult for them to accept.

We resumed our activities on June 1, but unfortunately, we could
not open the Maison des jeunes. All our activities take place out‐
side, in the courtyard. We bought a garden pavilion to welcome
young people, even when it rains and it is very hot. The young peo‐
ple come to see us in the courtyard, but we can unfortunately only
accommodate 10 at a time.

We also go to the village of Sainte-Thérèse to try to reach out to
young people. We announce our activities on social networks.

The strength of the Maison des jeunes is to be creative in its
ways of reaching young people. Our watchword this summer is to
adapt to the situation. Because of the pandemic, that is what we do
every day. We take one step forward and two steps back. Our
strength as a community organization is our ability to adapt.

Thank you for listening to me.

I'm ready to answer your questions, if there's time.
● (1425)

The Chair: Thank you very much, Mr. Racicot.
[English]

We will now begin with questions, starting with Mr. Albas, for
six minutes, please.

Mr. Dan Albas (Central Okanagan—Similkameen—Nicola,
CPC): Thank you, Mr. Chair.

Thank you for coming today, Mr. Racicot and Mr. Cordes. I
would like to start with you both.

Mr. Cordes, you mentioned that the approach you've taken in
your municipality is highly localized. Could you explain a bit how
Youth Opportunities Unlimited started and why you think it's so
important to have a bottom-up community response to some of the
challenges you see in your community?

Mr. Steve Cordes: We started as a provincially funded youth
employment secretariat, and although it was a hard start, I'd say a
real benefit of the start was that the provincial government at the
time would invest a certain platform of dollars and match either do‐
nations or in-kind contributions to the organizations. They might
have approved a couple of hundred thousand dollars in funding, but
only if you got a couple of hundred thousand dollars' worth of con‐
tributions from the community. They would match that. I'd say that
created within this organization a spirit that is phenomenally com‐
munity based.

For example, we have a federal training program that's delivered
through something called ISE. We can purchase short-term training

from a registered educational institution to leverage employment
opportunities in high-demand areas for youth. In London, for exam‐
ple, we purchase customer-care training from Fanshawe College.
They deliver it on-site at our facility.

The young people who we support would not go to the college.
It's a physical barrier and an emotional barrier. They just wouldn't
go. We can coach the college staff. They have amazing expertise,
but what they don't necessarily have is a platform for how to en‐
gage with a vulnerable population, with a marginalized population.
We work with them on curriculum adjustments, and the feedback
we get from the youth who go through this program is amazing.

● (1430)

Mr. Dan Albas: That goes back to the relationship you said you
have. It's not about the programming. It's about the trust they have.
Is that correct?

Mr. Steve Cordes: Exactly. About 25% of our clients want to go
on to post-secondary education, and a significant number of them
do actually go on to Fanshawe College or even some of the schools
at Western University, in London. It's these partnerships that start
opening the bridge to help them redefine themselves. They would
not walk in those doors otherwise.

Mr. Dan Albas: I'm going to move to Mr. Racicot.

[Translation]

Mr. Racicot, is it the same thing for you?

The Chair: Mr. Racicot, would you please move your micro‐
phone away from your shirt a little? When it makes contact with it,
we can't hear you properly.

Mr. Bernard Racicot: All right.

Could you repeat your question, Mr. Albas?

Mr. Dan Albas: It's about the work you do in your community.
From what I understand, the local approach is key to improving
young people's situation. Is that right?

[English]

Mr. Bernard Racicot: You can speak in English, too, if you're at
ease with that.

[Translation]

Yes, and that's the case with everything that affects young people
and the work we do with other organizations. We are part of issue
tables. That's crucial when we want to intervene. Concerted action
is of major importance in our community. We always work with
other organizations and with those who intervene with us in the
community. This is the basis for young people's success in school. I
don't know if that answers your question.
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[English]
Mr. Dan Albas: Do you also have a similar approach to fund‐

ing? Are you exclusively funded by government, or is there a com‐
bination of matching funds between the private sector, charity from
individuals and local...?

Mr. Bernard Racicot: We're asking for funds from the private
sector and we also have matching funds. Everything we can take,
we're taking.
[Translation]

We also receive grants from the Government of Quebec. We al‐
ways have these partnerships, which are very important. With the
Chamber of Commerce, we organize events. Private sector partners
are also part of our fundraising. Having said that, the levels of gov‐
ernment are really essential to our operations, especially at this
time.
[English]

Mr. Dan Albas: I appreciate hearing about the importance of
having funding from government to give you that sustaining
amount and about the fact that it's the community itself that sup‐
ports the enterprise and that it's not being forced on the community
in any way, shape or form.

Perhaps both of you can share how your organizations have han‐
dled COVID-19.

Mr. Cordes, I'd like to hear you speak specifically about how ev‐
ery day at the affordable housing shelter there is contact between
your staff and the young people.

Monsieur Racicot, you've said a bit about the gazebo. Maybe you
could give us an idea of what other alterations you've had to make
since COVID-19.

The Chair: Gentlemen, we're out of time, so we're going to need
very brief responses from each of you, please.

Mr. Steve Cordes: We have gone to a bit of a blended model.
For our housing support programs there is a mobile housing team,
and for our daily food programs, those are still delivered in person
with all protocols, distancing and so on.

Our employment supports are delivered online. We have work‐
shops that are delivered online as well as individual employment
counsellors who make a point of reaching out and connecting with
young people probably more frequently than what they would have
seen when there were actually in-person appointments.

We're about to relaunch more of our in-person employment
counselling over the next couple of weeks.
● (1435)

[Translation]
Mr. Bernard Racicot: I would like to thank Ms. Chabot and her

team, who made it possible for us to have an additional summer
job.

This summer, our team's work will focus on organizing a survey
to reach out to local youth and understand how they experience the
pandemic. This will guide the interventions we will make with
them when they return to school and give us a very clear answer

about their needs. Our team is organizing a survey and meetings
with them. In addition, we are taking advantage of our activities in
the small pavilion and in the city to distribute this survey and to re‐
ally get feedback from the youth of Sainte-Thérèse and the region.

[English]

The Chair: Thank you, Mr. Albas.

Mr. Dan Albas: Thank you.

The Chair: Next we're going to go to Mr. Turnbull for six min‐
utes.

Go ahead, please.

Mr. Ryan Turnbull (Whitby, Lib.): Thanks, Mr. Chair.

Thanks to both of our witnesses for being here today. It's great to
hear from both of you, and it's amazing how much experience you
bring to this conversation.

Mr. Cordes, most of my questions will probably be for you be‐
cause I think my colleagues will probably focus on our other wit‐
ness today, Mr. Racicot.

Mr. Cordes, thank you for your 35 years of commitment to your
local community. I actually had an opportunity to tour your organi‐
zation's facilities on Richmond Street in London a few years ago,
and I know you're profiled as an organization that's really been em‐
bracing social innovation, so thanks for all your work.

Can you maybe paint us a portrait? Certainly the testimonial
from Samuel paints us a portrait, perhaps, of the at-risk youth in
your community. During this pandemic there's certainly evidence to
suggest that youth at risk would be even more vulnerable than nor‐
mal.

Can you tell us or paint us a picture of how vulnerability is in‐
creasing for those youth at risk?

Mr. Steve Cordes: A really blunt comment is that our staff tell
me that we've lost five young people to overdoses over the past few
weeks. That level of loss is.... There's no comparison to our previ‐
ous history.

Most of that would have been unintentional. It would have been
daily use that escalated as a coping strategy. Certainly drug and al‐
cohol use, substance abuse, has gone up.
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What's really become even more important for us are those daily
connections, so I mentioned our housing team briefly in the answer
to the last question. To elaborate a little bit on that, we're still
knocking on doors of young people who live in our buildings on an
almost-daily basis. We have a daily breakfast program that's now a
bagged program, so it's limited in terms of all the protocols, of
course, that underline everything. But it's really important that
we're still that touch space for people, because that level of isola‐
tion for people who are already feeling marginalized and outside of
the community is just profound. Anxiety levels are up. Depression
levels are up, and of course I mentioned that some of the evidence
of that is loss of life. It's profound.

Mr. Ryan Turnbull: Thank you for sharing that, and I know it's
concerning for all of us.

Does this inform any changes that we can make? I know that we
as a government have been deeply concerned about all different
segments of the population that may be marginalized and also more
vulnerable at this time. We've been rolling out supports very quicky
for all of those segments of the population.

I wonder whether you have, from your experience, anything to
inform any further changes to help youth in your community.

Mr. Steve Cordes: That's a really good question and I've thought
about that—what are the specific things—and you know, they still
need in-person support. I would say that wherever you're making
investments, you look to your providers and encourage—within
safety, of course—in-person support. We can talk about our circles
of 10 and about our social frameworks and so on, but either these
folks just don't have that or the folks who are around them are real‐
ly not what you and I would consider supportive.

One of the young people put it to me really, really well a couple
of years ago. Actually, Adam would have met her. Her name is
Courtney. She talked about how when you're experiencing home‐
lessness, your friends—who we would consider as friends—don't
give; your friends take. If you get money, your friends want it. If
you get food, your friends want it. With drugs, whatever might be
of value, a home, an apartment, your friends will come and crash....

Your friends aren't necessarily building you up. They're so hun‐
gry—hungry in a very general sense, not literally necessarily—for
support that they'll take whatever they can from you. To break from
that, those folks need a strong community around them. They don't
need to be told what to do. They need a strong community around
them, support they can gravitate to.

I think Sam is a good illustration of that, because Sam credits
50% of his success to his grandmother and 50% of his success to
YOU. That's what he said when he was on that webinar a couple of
weeks ago. We didn't let him get away with that because he earns
100% of his success, but these folks were the community that we
all have a right to. Not everybody has that, and marginalized folks
particularly don't have that.

Encourage your providers to find ways to be there in person.
Many of my colleagues.... Not to be armchair quarterbacks, but I
saw too many organizations that walked away from the in-person
contact right away, without any platform for how they were going
to get back to it.

● (1440)

Mr. Ryan Turnbull: Thanks, Mr. Cordes.

I have a last question here, quickly.

Your model seems particularly effective because it combines
housing, employment supports, a variety of programming to engage
youth, food and social enterprise. I'm really interested in the suc‐
cessful combination of housing, food and social enterprise, and I
wonder how that might be informative for economic recovery and
youth success in the future.

Do you want to say something about that quickly? I know Mr.
Chair is going to cut me off any second.

The Chair: You're out of time.

Give a short answer, please, Mr. Cordes.

Mr. Steve Cordes: A short answer....

The Chair: I know it's a big question, but do your best.

Mr. Steve Cordes: Yes, it's a big question.

Could you summarize the question really quickly, because I did
have a short answer that I could come back to? Are you allowed to
do that?

Mr. Ryan Turnbull: With regard to the intersection between
housing and social enterprise and food, do you want to tell us any‐
thing about that successful model?

Mr. Steve Cordes: Absolutely. Thank you very much.

In brief, most of our very marginalized young people never walk
in the doors at YOU and say they're looking for work. It's not be‐
cause they don't want it. They don't see it in their realm. They don't
see it within their future.

Our social enterprise platforms have been really successful in
helping young people find their niche, not because they want to
work in a café or a recycling facility or whatever, but because it in‐
spires community. It inspires work and hope.

I think Sam's letter spoke to that. With housing, and supportive
housing that provides that safe place, that becomes the starting
point for people. The intersection around all that is just phenome‐
nal. Thank you.

The Chair: Thank you, Mr. Cordes.
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[Translation]

Ms. Chabot, you have the floor for six minutes.
Ms. Louise Chabot (Thérèse-De Blainville, BQ): Good after‐

noon, Mr. Chair. First of all, I want to apologize to you, to my col‐
leagues, to the clerk, and to the interpreters. I hope everything will
go well despite my lateness.

Is everything okay with the interpreters?
The Chair: Yes, it's going very well.

It's always a pleasure to be with you. Welcome.
Ms. Louise Chabot: Thank you. I'm usually on time, very much

on time. There, I just lost 30 seconds.

I really want to thank our two witnesses.

I will start with a general comment.

Mr. Cordes, as you just said, in a webinar, for example, young
people mentioned that half of their success is due to their grand‐
mother. That's great. If my grandchildren need my help, I'm here
for them. We know that grandparents are significant people for chil‐
dren. Young people have said that organizations like yours,
Mr. Cordes and Mr. Racicot, have also helped them succeed. It is
true that it takes dedicated workers, managers and people to ensure
that these homes or the services they offer help young people a
great deal. I am convinced that we have every interest in continuing
to support these organizations.

Mr. Racicot, when we look at the history of the Maison des je‐
unes des Basses-Laurentides, we see that it has had its ups and
downs, but it is truly beneficial to the community. In the early
1980s, there was not really a place for young people to gather or to
belong. That's what you offer them. Parents I met at your wonderful
gala told me, with tears in their eyes, how much your organization
meant to their young people.

Mr. Racicot, when the COVID‑19 pandemic hit us in early
March, we were totally confined, and the Maison des jeunes had to
close its doors. The young people who met there regularly for their
various activities were deprived of them.

Your organization has a team of community stakeholders. You
said that it is a non-profit organization funded largely by grants.
Have you had to resort to federal assistance programs such as wage
subsidies or to temporary layoffs? Have your workers benefited
from the Canada emergency response benefit? If so, do you feel
that the programs were sufficient to deal with the situation?
● (1445)

Mr. Bernard Racicot: Yes, we used federal programs. Two of
our stakeholders have received the CESB; many of our stakehold‐
ers are students. For us, these programs have been essential in deal‐
ing with the situation. We wouldn't have been able to do it other‐
wise.

I am a part-time employee at the Maison des jeunes and I bene‐
fited from the CERB as an employee of another organization for
which I worked. As I said earlier, I was able to give some of my
time to the Maison des jeunes through social networking. So the
programs were essential for us and helped us get through the crisis.

The needs are immense and we would certainly like more. We are
dealing with huge anxiety issues among young people.

Of course, our team is downsized this summer, but thanks to you,
Ms. Chabot, we were able to have one more counsellor during this
period.

We have to adapt continuously and it's difficult, because we're al‐
ways a bit caught in the middle. In our meetings with stakeholders
in early summer, we were wondering how we were going to re‐
spond. No one knew, but we still had enough money and a team,
even a small one, to be able to intervene with young people this
summer.

Ms. Louise Chabot: Thank you, that's very interesting.

I have a second question for you. There is a survey to find out
how young people experienced the COVID‑19 crisis. Hopefully,
that won't happen, but everyone is talking about a second wave and
fearing the arrival of the fall. If I am not mistaken, it is mostly
young people between the ages of 12 and 17 who attend the Maison
des jeunes des Basses-Laurentides.

● (1450)

Mr. Bernard Racicot: Yes.

Ms. Louise Chabot: We've seen their anxiety and distress. The
high schools that the majority of them attend were not open. They
were isolated and all.

Were you able to keep in touch with them after all? What would
help you most in the future? We mentioned the CERB, but are there
other ways or measures that would help you get through this?

The Chair: Could you give a brief answer, please?

Mr. Bernard Racicot: All right.

I'm just going to tell you a little story. We get in touch with them
through social networks and through our activities in the courtyard.
We also go to the village and call them personally. My colleague
called a young girl who is suffering from anxiety and who had not
left her house until last week. My colleague went to her house, and
they were able to go for a walk. It was the first time this person had
left her home. This little story shows how young people can be iso‐
lated and suffer from anxiety. This anxiety is linked to problems
that can go as far as drug use.

So, as far as future needs are concerned, it will mainly be a ques‐
tion of having a team capable of organizing these meetings, which
will be more and more individual.

Ms. Louise Chabot: Thank you very much.

The Chair: Thank you, Ms. Chabot and Mr. Racicot.

[English]

Next is Ms. Kwan.

Go ahead, please, for six minutes.

Ms. Jenny Kwan (Vancouver East, NDP): Thank you very
much, Mr. Chair.
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Thank you to both of the witnesses. Both of you actually empha‐
sized the need for individual connections, and there is no question.
I come from the non-profit sector, and making that connection and
building that trust with the individuals is absolutely paramount.

To the issue of supports in the program for the youth you are pro‐
viding supports to, I'm wondering, in the face of COVID-19 and the
special situations and challenges that it presents, and given that
some of the programming is coming to an end with respect to
COVID supports, if you have any concerns with respect to that or if
you have any recommendations to make in terms of going forward
with ongoing supports for folks at this time.

Maybe we can start with Mr. Cordes.
Mr. Steve Cordes: Thank you very much.

Absolutely. I know that specialized programs are going to be
coming to an end, and I'd suggest that for any ongoing recovery
supports that you not make partnerships for the sake of having part‐
nerships. I think I've been around long enough to have seen that
when government wants to send support letters or to have six part‐
ners before it will fund a program and so on, you end up with noth‐
ing but a lot of paper going back and forth between organizations.

Where you can have really significant impact is by assigning true
value in your funding assessments, in your programs, to interdisci‐
plinary partnerships. For example, we have a great partnership with
a local not-for-profit called London Abused Women's Centre. Their
focus is on women who have experienced physical or sexual abuse.
They are taking the lead on an anti-human-trafficking initiative.
Part of that involves girls as young as 15 years old. They've reached
out to us, and we have a very active memorandum of understanding
between our two organizations whereby, for anybody who falls into
our age mandate, we can help them out with housing. When the
shelter opens, we'll ensure that each young woman who comes in
through a referral gets a dedicated room at the shelter. Then these
two organizations together—LAWC through the work that they do
around the violence experiences and us around the housing and em‐
ployment supports that we can offer—are doing something that nei‐
ther one of us could do individually. We do that with mental health
space, with CMHA, and even with our local hospitals around men‐
tal health care.

I would think that going forward for COVID recovery—these
will be very complex issues—no one organization is going to be
able to do all of these things. I would hope that any ongoing federal
investments would look at.... You're not going to fund agency A to
do what they normally do plus a whole bunch more, and then mea‐
sure them. You should look at how, fundamentally, they are work‐
ing with their partnership and can demonstrate the value in that,
whether it's through an MOU that articulates the value added for
the federal investment and then the community benefits.... It should
be something like that, something that really instills these active
partnerships.

Ms. Jenny Kwan: Thank you, Mr. Cordes.

I just want to build on this question. One of the issues that I
know, certainly in my own community.... In fact there are two
paramount issues. One is the lack of safe, secure and affordable
housing, and particularly for youth it's very difficult. They try to get

an apartment, notwithstanding that rent is really high and the va‐
cancy rate is low, but when people see a young person come to the
door, they have all kinds of reasons to not offer the unit, truth be
told. That's the reality they face. Then whenever governments, like
our provincial government here in British Columbia, build a hous‐
ing project dedicated to young people, it just fills up, just like that.

With regard to safe, secure, affordable housing for young people,
what action needs to be taken up by the federal government?

● (1455)

Mr. Steve Cordes: It would be the investments in affordable
housing, period. Last year we had 30 affordable housing units. By
the time we're done the few projects we have on the go, we'll have
101. It's not just the number of apartments that becomes community
changing; it's the partnerships that are part of that. We're creating
within Joan's Place, which is the next one we're about to develop,
35 apartments but also two floors of what will be a youth wellness
hub. There will be on-site delivery from justice. There will actually
be a court hearing room. We just signed an agreement with the
Province of Ontario around that, so youth court will be in this
building. CMHA will be in this building. Our local school board
will be there with an alternative education centre.

Our great success has been that we've raised $7 million towards
this. Our great detriment is that we need another $10 million.

Ms. Jenny Kwan: Have you made an application to the federal
government for this?

Mr. Steve Cordes: Yes, we're working with CMHC.

One of our challenges in terms of affordability is that we try to
keep our housing units at the rate where they're matched roughly to
what social income support would be, so around $560 for a family.
That's very, very deeply affordable. Our challenge is that we can't
afford to carry a lot of debt and make that work. Typically CMHC
funding goes up to a platform, but then you have to carry debt. It's
very affordable debt, but it's still debt, and it makes us charge more
for apartments than we would like to charge. That's the thought.

The Chair: Thank you, Ms. Kwan.

Thank you, Mr. Cordes.

Next we're going to go to Ms. Falk.

Go ahead, please, for five minutes.

Mrs. Rosemarie Falk (Battlefords—Lloydminster, CPC):
Thank you.

I would also like to thank both of the witnesses for your testi‐
monies today and for the valuable work that both of your organiza‐
tions do.
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We know that job creation and job security are going to be inte‐
gral to a successful economic restart. Some businesses, we know,
have been able to weather the pandemic and some businesses have
weathered it with the help of the emergency government programs
that have been offered. Unfortunately we also know that some busi‐
nesses haven't and that others are on the brink of permanently clos‐
ing and others have had to restructure completely.

My first question is for Steve Cordes with Youth Opportunities
Unlimited. Connecting at-risk youth to employment opportunities is
very valuable on the individual level, and also we know that it ben‐
efits society as a whole. I did have an opportunity this morning to
look at the letter from Samuel that you shared with the committee.
It's certainly a testament to how empowering a job opportunity is
but also to how empowering people can be when we take the time
to listen and to help others one on one, and that comes from taking
the time to genuinely listen and grow a rapport with them. Frankly,
it comes down to caring. It's important that youth job opportunities
continue to be available and accessible.

I'm just wondering, in your view, what the greatest barriers fac‐
ing at-risk youth seeking employment are and whether the pandem‐
ic has changed these barriers.

Mr. Steve Cordes: I think there are a couple. One is that young
people—not as a whole, but many young people—don't see them‐
selves as employable. Therefore, they opt to remove themselves
from the job market.

Our platform around social enterprise—and again Youth Oppor‐
tunities Unlimited is a national platform—delivers in many com‐
munities across Canada. A social enterprise platform, when it's
used as a training vehicle, can be game changing for those folks,
because it takes them away from having to demonstrate how they're
going to help a company make money and fit into a game that they
don't necessarily know how to play, and allows them to learn about
their passions, their hopes and their sense of what they enjoy. I
think when we serve sometimes vulnerable or marginalized youth,
we forget that as much as the great programs are there for them and
the employment opportunities can be there for them, those still
have to be connected to their dreams and their hopes for them‐
selves.

“Any job is a good job” and so on is true in a lot of cases, but
they need to see that, and it can't just be lectured to them. They
have to start feeling as though that's part of it, because starting a
new job can be really scary if you've never worked before. The so‐
cial enterprise platform allows for that and allows them to start see‐
ing that they are part of this economy and that there are next steps
for them. The success rates of those programs for us are just phe‐
nomenal. Typically the most marginalized populations we serve are
the ones who do exceptionally well at that. They excel because of
the confidence, and Sam's letter is a testament to that.
● (1500)

Mrs. Rosemarie Falk: I think it definitely comes down to that
one on one. When you read Sam's letter, he didn't feel valued. With
having people take that opportunity and that time to sow into some‐
body and speak those words of affirmation and give them the op‐
portunity to try, things can change.

I have another question for you.

This committee in particular has heard testimony from other wit‐
nesses who have talked about some businesses moving toward per‐
manent remote structures. I'm wondering how this would change
the work you are doing and how the change would impact at-risk
youth.

Mr. Steve Cordes: There can be some pretty significant negative
impacts on that. Our experience is that their networks tend not to be
very supportive of their long-term growth and long-term inclusion
in a community.

As I talked about earlier, you could be the one fish that's swim‐
ming upstream when all your friends are going downstream, and it's
really hard to keep swimming upstream. If everything is online, in‐
cluding jobs—remote in the way that a lot of things are virtual
now—and that stays that way for this population, they'll not have
that opportunity to experience a sense of community, where they
feel they've landed somewhere that feels good and that reinforces
the behaviours they want to develop. If everything remains virtual,
it's very hard for them to develop that sense, that community or
communal experience.

I think there's some risk there, for sure. If we're going to lose
some of that personal contact, the challenge will be how we main‐
tain whatever limited contact there is that is engaging and incredi‐
bly important.

Mrs. Rosemarie Falk: Thank you.

The Chair: Thank you, Mrs. Falk. Thank you, Mr. Cordes.

The last questioner for this panel will be Mr. Housefather.

Mr. Housefather, please, you have five minutes.

Mr. Anthony Housefather (Mount Royal, Lib.): Thank you
very much, Mr. Chair.

I want to thank both witnesses for the excellent work your orga‐
nizations are doing in your communities. I very much appreciate it.

I'm going to get to a couple of questions for both witnesses.

I'll start with Mr. Cordes, because I'm on the English channel.

Mr. Cordes, my colleague Kate Young very much wanted to be
here today. She wanted me to express her appreciation for the great
work you do and to ask a question about whether you have seen a
change in mental health or issues with respect to greater homeless‐
ness during the COVID pandemic.

I heard you answer Ryan's question already with respect to the
five suicides and the added impact on mental health, but could you
tell me about the added impact on homelessness?

The second question I have for you—I'll let you both answer—is
this. Could you let me know if your organization has benefited
from any of the COVID-related federal programs? Are you using
the wage subsidy? Are you using the rental subsidy at all?

Mr. Steve Cordes: On the impact on homelessness...absolutely.
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For example, I think about our existing youth shelter. YOU is
about to open up our own shelter, but the Salvation Army in the
city of London has some youth beds. Their experience has been that
since COVID, young people are sleeping rough outside rather than
going into that shelter these days. That creates more risk, a lot of
behaviours like drug addiction issues, trauma, being taken advan‐
tage of. We're certainly seeing more young people who have expe‐
rienced trafficking.

We have staff who are dedicated to anti-human trafficking. We
have two and a half staff dedicated to that initiative. We would ex‐
pect to see a fair number of people who, unfortunately, have experi‐
enced that. The difficulty now is that with fewer housing options
available, fewer support options available, it's harder to get out of
that. We're finding that becomes more embedded in people's experi‐
ences. That's certainly an area of concern for us.

With regard to homelessness, we're seeing more young people
sleeping rough.
● (1505)

Mr. Anthony Housefather: My other question was about
whether you have benefited from any of the government programs
during the course of the pandemic.

Mr. Steve Cordes: We're still exploring the wage subsidy.

I know there was an announcement last week around the 30%
platform. We've lost significant earned revenue, but our govern‐
ment revenue, in the short term, has not dropped significantly.
We're not quite at the 30%, so—

Mr. Anthony Housefather: But you know you have the op‐
tion.... I don't know enough about your organization, but non-prof‐
its generally have the option of disregarding government revenue.

If you need any help, please feel free to reach out to your MP on
that.

Mr. Steve Cordes: Perfect. Thank you so much.

I know that our finance team is working through the right option
for us to pursue.

On the rental one, we're exploring that. Some of the properties
we own ourselves, so that's the challenge. When you own your own
property, you're not eligible for that. We rent some of the space, so
we're exploring it with one of our landlords.

Mr. Anthony Housefather: Perfect, and hopefully you're bene‐
fiting from other programs such as the national housing strategy
and the social innovation funding. Again, thank you for your great
work.
[Translation]

Mr. Racicot, thank you once again for the work you are doing. I
was very pleased to hear that, thanks to your excellent member of
Parliament, Ms. Chabot, you have obtained more federal summer
jobs. I also noted that you were able to take advantage of the emer‐
gency benefit.

I'd like to ask you, as I asked Mr. Cordes, if, during the pandem‐
ic, you observed in the young people you work with different men‐
tal health problems from those you had observed in the past.

Mr. Bernard Racicot: The problems are no different, but they
are amplified. Everything is amplified, whether it is anxiety, loneli‐
ness, stress or uncertainty about summer jobs. I would say that the
intensity level has doubled for young people. We must deal with
this complex situation. The problems are pretty much the same, but
they are amplified.

Mr. Anthony Housefather: Is it the same for people who are
homeless?

Mr. Bernard Racicot: We work with an organization called the
Resto Pop, but given our age groups and location, we do more
homelessness prevention.

We do not have many homeless people in our community, but we
do have some. I worked with homeless people in downtown Mon‐
treal for 15 years, but in Sainte‑Thérèse, it is very different. Home‐
lessness has another face. We are working to prevent homelessness.
Our approaches are mainly focused on prevention.

In terms of grants, our goal for September and the fall is preven‐
tion in the back-to-school season. Young people are wondering
what back to school will be like. The issue is always on their
minds, and we want to be there for them.

The Chair: Thank you very much, Mr. Racicot and Mr. House‐
father.

I'd like to thank our two witnesses for their presentations, but es‐
pecially for the work they do in their communities.

It is very important that all Canadians have organizations like
yours in their communities to do this work.

[English]

With that, we're going to suspend for three minutes to get ready
for our next panel of witnesses.

● (1505)
_____________________(Pause)_____________________

● (1510)

The Chair: We are now back in session. I would like to wel‐
come Mr. Owen Charters, president and chief executive officer,
Boys and Girls Clubs of Canada; and Isaac Fraser-Dableh, member,
national youth council, Boys and Girls Clubs of Canada; as well as
Nora Spinks, president and CEO of the Vanier Institute of the Fami‐
ly.

We're going to go with the Boys and Girls Club first for your
opening statement, Mr. Charters. Go ahead.

Mr. Owen Charters (President and Chief Executive Officer,
Boys and Girls Clubs of Canada): Thank you, Mr. Chair. I'll be
starting and then passing it over to Isaac, who will give a bit of his
personal experience.
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Mr. Chair, honourable members and committee staff, thank you
so much for the opportunity to speak to you today and to contribute
to this conversation about how we can support youth employment
during this most challenging time in our country's history.

Community-based services, positive relationships and life-chang‐
ing programs—as Canada's largest child- and youth-serving organi‐
zation, Boys and Girls Clubs of Canada provides vital programs
and services to over 200,000 young people in 775 communities
across Canada. During critical out-of-school hours, our clubs help
young people develop into healthy, active and engaged adults. Our
trained staff give children and youth the tools they need to realize
positive outcomes in self-expression, academics, healthy living,
physical activity and mental health.

Over the past 100 years, and during these last five difficult
months, our clubs have been there for vulnerable children, youth
and families. Today, clubs are actively providing food for families
and partnering with their local food banks. We are providing child
care and programs for children and youth of essential workers now
and will for more families as our economy reopens. We are provid‐
ing technology to support connectivity and running high-quality
virtual programming to promote educational, physical and mental
health outcomes when kids can't be in clubs. Also, we have contin‐
ued to offer essential services such as transitional housing through‐
out these trying times.

Our clubs across the country support youth to obtain employ‐
ment, and we are a direct employer of thousands of youth within
our programs each year. Clubs implement programs that engage
youth in developing employable skills and acquiring a job, such as
resumé building and interview preparation.

Clubs also have direct links to employers that support vulnerable
youth to get and keep that all-important first job, yet over the last
five months we have witnessed young workers being disproportion‐
ately affected by the downturn in the Canadian economy due to
COVID-19 closures and physical distancing. We've seen unprece‐
dented layoffs in industries such as restaurants, hotels, child care
services and retail, and in our own charitable sector. These indus‐
tries are the sectors where young Canadians most often enter the
workforce. We also know that across all sectors it is often the most
junior employees who are laid off first.

Historically, the unemployment rate among young Canadians has
been twice as high as that of all Canadians. National statistics also
paper over deep inequities and barriers faced by youth in equity-
seeking groups. Indigenous youth, newcomers, young people living
in poverty, LGBTQ2+, young people with disabilities, racialized
youth and youth in rural and remote communities face unique and
elevated barriers to labour market participation. These are the youth
our programs serve.

Given the unparalleled youth labour disruption, we need signifi‐
cant policy responses, and I want to take some time both to ac‐
knowledge the current response and to push us collectively to do
more.

First, the Canada emergency student benefit has provided many
of the youth we serve with much-needed financial support during a
time when many are unable to find work due to COVID-19. It is

important to note here that many youth receiving this benefit were
previously contributing to their family's day-to-day expenses
through employment. This program is supporting vulnerable fami‐
lies to stay afloat during this time.

In the early days of the pandemic, we and others called for a sig‐
nificant new investment in the youth employment and skills strate‐
gy; it is not built to tackle a youth employment crisis of this magni‐
tude. In late April, we welcomed the new investment of $100 mil‐
lion-plus in the youth employment and skills strategy. We also want
to recognize the $15 million for the supports for student learning
program, which aims to ensure that vulnerable children and youth,
many of whom our clubs serve, do not become further marginalized
as a result of COVID-19.

Finally, the Canada summer jobs program changes announced on
April 8 are important and are furthering the policy objective to sup‐
port youth to enter and stay in the workforce. Temporarily allowing
part-time positions and job placement end dates as late as February
2021 will support vulnerable youth—who often have other family
obligations—in accessing this program and providing employers
the flexibility they need in order to continue to move forward with
the positions they previously applied for. We were surprised, how‐
ever, that our clubs only saw a small number of additional grants
when the Canada summer jobs program was expanded earlier this
spring, and some positions didn't get grants.

On the whole, these are very positive developments, yet we
know more is needed as businesses and non-profits scale back their
employment plans given the economic conditions. In respect of
this, we are making three recommendations for the Canada summer
jobs program.

First, today we are repeating our call and the recommendation of
the Canadian government's expert panel on youth employment to
permanently evolve the Canada summer jobs program into a year-
round Canada youth jobs programs. We know that the normal mode
of Canada summer jobs doesn't reflect the reality of many youth
and how they organize their time, work and education, and that
many youth who are not in post-secondary studies would benefit
from accessing these placements throughout the calendar year.
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● (1515)

We also know first-hand that employers, especially small and
medium-sized enterprises as well as non-profits and charities,
would benefit from the flexibility to offer placements at different
times during the year. Permanently modifying the Canada summer
jobs program into a year-round youth jobs program will provide the
flexible and holistic supports that are needed now for young Cana‐
dians to develop the skills and work experience they need as they
enter and navigate a very challenging labour market.

Secondly, allowing for part-time jobs and instituting a trusted
employer mechanism and corresponding multi-year funding as part
of the Canada summer jobs or Canada youth jobs program will fur‐
ther enable employers to better plan for and meaningfully engage
youth employees.

Thirdly, as the Canada summer jobs program transitions to the
Canada youth jobs program, we recommend another round of CSJ-
like grants to support employers in hiring young Canadians. This
round should be launched in the late fall potentially, with employ‐
ment to begin early in 2021. We've seen civil servants move moun‐
tains over the last five months, so we know this can be done.

These policy recommendations build off of the federal govern‐
ment's expert panel on youth employment's final report and are
even more relevant now to support young Canadians during this un‐
precedented time.

I'd now like to take the opportunity for a member of our national
youth council, Isaac, to speak about his personal experiences during
COVID-19.

I'll turn to Isaac.
● (1520)

Mr. Isaac Fraser-Dableh (Member, National Youth Council,
Boys and Girls Clubs of Canada): Thank you, Owen.

Good afternoon, committee members. Thank you for this oppor‐
tunity.

My name is Isaac Fraser-Dableh. Today I want to share how
COVID-19 has affected me, my employment and my community.

I am 16. I live in Fredericton, New Brunswick, and I am a mem‐
ber of the Boys and Girls Clubs of Canada's national youth council.
Members of the youth council help at our local clubs and also work
directly with the Boys and Girls Clubs' national team in setting pri‐
orities to support children and youth.

Prior to COVID, I was attending high school and working at a
bakery, getting a couple of shifts a week. Once COVID hit, that
came to a screeching stop. I was laid off. I couldn't save for college
or even pay for my phone bill.

This didn't just happen to me. It happened to many of my friends.
Some of them weren't as lucky as I was to return to work. They
were either let go or the business has closed. Now they are trying to
find new jobs to save for college or other things. However, in to‐
day's environment, it's very hard to find a job.

I want to take a moment to dispel what young people often hear:
that we don't want to work and we want things handed to us.

I've been working since I was five by helping my great-grandfa‐
ther sell Christmas trees at the local market. I continued to do this
until I was 14, when I started to work at a gourmet grilled cheese
food truck. For the past two years, I have worked at a bakery.

Starting to work at a young age taught me the concept of money
and helped me to build a strong work ethic. Working at a young age
will help others learn these important skills. I know that many peo‐
ple who are given whatever they want without earning it will never
learn that life doesn't work like that and they won't get what they
want all the time. The young people I know who have worked un‐
derstand how hard it is to make a dollar. It also helps you learn how
to save for college or even buy a new car. I personally think it's bet‐
ter to learn the importance of money and saving at a young age, be‐
cause if you don't, you could possibly have financial problems
when you're older.

We aren't lazy and we will change the world.

I want to close by urging you to be bold in supporting youth em‐
ployment during this really difficult time. We have been out of
school, isolated from our friends and laid off from our jobs. We can
make real differences in our communities and across Canada with
the policy recommendations we are proposing.

Thank you for your time.

Mr. Owen Charters: Thank you, Isaac.

Mr. Chair, we will turn it over to you. Thank you.

The Chair: Thank you very much.

Great job, Isaac.

Thank you, Mr. Charters.

Next, we'll go to Ms. Spinks, please.

Ms. Nora Spinks (President and Chief Executive Officer,
Vanier Institute of the Family): Good afternoon, and thanks for
the opportunity to spend a little time with you this afternoon.

This has been a time of disruption—a time of difficulty for some,
a time of opportunity for others and certainly a time of adaptation
and adjustment for us all. This disruption has changed the way we
work, who works and who doesn't; how we connect with our co-
workers, our colleagues, our clients and our customers; and how we
connect to family and friends, our community and the world. This
is a period of focus on health and well-being. It's also a period of
generosity and gratitude. It's a period of responsiveness and respon‐
sibilities. It's a period of time for learning and growth.
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As a research and education organization, we're focused on un‐
derstanding families, family life, and family experiences, expecta‐
tions and aspirations. COVID has really put a spotlight on family.
Either we have spent intensive amounts of togetherness or we've
experienced extreme separation. Every system has been tested—our
economic system, health care, justice, child welfare, community
services, education, early learning and child care, long-term care
and our system of families.

One of the things that we have learned through all our work in
the last several months is that every strength and every weakness of
each of these systems has been magnified, intensified and amplified
during COVID. An example of this is our health care system—the
magnification of the dedicated medical professionals and those who
support them, and the weaknesses in the long-term care sector,
where our reliance is on family, friends and volunteers to supple‐
ment the care. Once you remove them from that environment, we
know that the quality of care drops dramatically.

This has been a period of time when we've focused on needing to
be well, to do well and to stay well. To do that, we need to really
understand how our systems have been tested. We know that each
of them has had an impact on family well-being, and we've come to
the conclusion that there are about nine things that need to be in
place to optimize family well-being during COVID and hereafter.

The first one is income. It needs to be adequate, stable and pre‐
dictable. The physical environment needs to be adequate, it needs
to be stable and there needs to be access to outdoors. Employment
or attachment to the labour force needs to be flexible, it needs to
have tools to be successful and there needs to be autonomy on how,
where and when work gets done. Children need to have attentive
adults. They need access to the Internet for home-schooling. They
need opportunities to play, explore and discover. Families need ade‐
quate nutrition, opportunity for exercise and access to the health
care system. They need quality connections with each other and
others, and they need access to current, reliable and accurate infor‐
mation. Last, they need to be able to optimize their connections
through individual and family well-being.

We know that not everybody has all of these elements in place, in
particular in rural, remote and northern communities where there's
high density and high precarity.

To give you a bit of a sense of what we've been up to since we
went into lockdown on March 10, we began collaborating and part‐
nering immediately with Statistics Canada, the Association for
Canadian Studies and Leger to do week-over-week polling.

We've collaborated with a group of people to establish the
COVID-19 social impacts network, which is now over 125 people
who study, serve and support individuals and families, and who
need to understand how COVID is impacting. We've been part of
the CanCOVID network of experts, who have been brought togeth‐
er by Canada's chief science officer. We have been collaborating
with our colleagues in Australia, the European Union and the U.S.
We've been working with the G7 team for women's empowerment,
with UNICEF, with the UN on the expert panel on families and
with our university colleagues who are receiving SSHRC and
CIHR grants.

● (1525)

We've also been partnering with the Canadian association of
marriage and family therapists and the Canadian counselling and
psychotherapists association. Also, a project we've been working
on is looking at veterans' families, with the True Patriot Love Foun‐
dation, Veterans Affairs and the Canadian Institute for Military and
Veteran Health Research.

What we've been doing is that, week over week, we've been col‐
lecting data through a poll. We have a standard set of questions that
have been the same since March 10. We change a few of those
week over week. We've also done some targeted surveys and have
participated with Statistics Canada on their crowdsourcing survey.
We collect the data, analyze it, synthesize it, mobilize it and opera‐
tionalize it. The surveys go out on Friday and run over the week‐
end. We get the data back on Monday and analyze it on Tuesday.
We write the report on Wednesday and translate it on Thursday, and
on Friday the cycle returns again.

We've also been doing specific surveys with children and youth
in collaboration with both UNICEF and Experiences Canada, a sur‐
vey with family therapists, because we want to know what they're
seeing in their offices and, as I mentioned, with veterans' families.
Also, we've done boosters in the week-over-week work that include
new Canadians, indigenous peoples and people from visible minor‐
ity communities, and again, some boosters with youth. We collect
that data and we've been running conferences and doing reflective
practice sessions across the country week over week.

We've been posting this data. I've been looking at what I can
share with you. There is a ton of information on our website and a
lot more on the COVID-19 social impacts website. I'll make sure
you have access to all of that.

As for what we've been finding, we're waiting for funding for
looking at a broad “families in Canada” survey. We're waiting to
hear back for some funding on families in recovery and families
new to Canada, and also for a study on fertility and pregnancy im‐
plications, because what we've been hearing is that young people
who were planning pregnancies in 2020 have postponed those, and
that's going to have huge implications for everything from materni‐
ty benefits through to kindergarten and to high schools in the years
ahead. We're also looking at parents' confidence in the early learn‐
ing, child care and education systems as we start the rollback over
the summer and into the fall.
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We've been designing these surveys and polls so that we can
compare them with pre-COVID using existing tools and then look
at them post-COVID. We're also looking at some of the internation‐
al things, such as what are the impacts on air pollution, childhood
allergies and asthma, and premature births. Premature births have
been dropping steadily during COVID. Nobody really understands
why, so we want to get a handle on that. We also want to look at the
stresses and strains on families and community and the impacts on
well-being.

With just a few minutes left, I want to give you some samples of
some of the results that we've experienced in the last little while.

One of the things that's interesting is that the data that's being
collected right now is of very high quality. It's representative. It's
solid information.

One of the things is that people are really interested to tell their
story and to share their information. For the very first crowdsourc‐
ing survey that Statistics Canada did in relationship to COVID-19,
when we had the questions ready and it was ready to roll out, we
were hoping to get about 15,000 responses within 10 to 15 days. By
day six in the field, we had more than 275,000 responses and, of
those, 68% gave their email addresses for further study thereafter,
so the data we have is solid.

We do know that those who were doing well before COVID are
still, by and large, doing well. Those who were not doing well are
doing way worse. For those in the middle, many of them are doing
better, and a few of them are doing not as well.
● (1530)

Just to give you some specifics, I'll share with you briefly a cou‐
ple from the very last poll that we put out, which I think might be
of particular interest to you. It was around how many people are
worried about the deficit. Thirty-five per cent are very worried,
43% are somewhat worried and 18% are not at all worried or not
very worried. In response to the deficit, asked whether or not they
thought government should scale back on the programs or pay‐
ments, 41% said yes, and 44% said no.

On mask wearing, most people who are wearing masks are doing
so in grocery stores. For those who flat-out refuse, it's mostly in
bars, which has the highest refusal rate, and on public transit. When
asked whether or not people think that we're at the end of the first
wave, 40% say yes, and 47% say no. When asked about releasing
protective measures, 10% said that the government should acceler‐
ate that pace, 64% are quite content and ask that you maintain it,
and only 26% want you to slow it down.

In terms of mental health, if you had excellent or very good men‐
tal health going into COVID, chances are you're still experiencing
excellent or very good mental health. If you had bad mental health,
it's as bad or worse. There was a slight shift around early April,
where a lot of the negatives peaked and then they came down.

This is true, too, for couples. Couples in March and into early
April were very lovey-dovey, had meaningful conversations, no
stresses, no strains, and then by week three, they were getting a lit‐
tle testy with one another. It was not so great by week three to four,
and then it stabilized and has been fairly positive thereafter.

People find that it's very stressful leaving their homes, even with
masks. The youth are more afraid of their loved ones contracting
COVID than themselves, and they're much interested in looking af‐
ter each other.

In terms of fear—

● (1535)

The Chair: Ms. Spinks, can you wrap it up? We're well over
time.

Ms. Nora Spinks: Oh, I'm sorry.

Fear was highest in early April, and it was also lowest in early
April. If you were very afraid, it was high in April, or not at all
afraid, also high in April.

You can see by just these few examples that there is a lot we can
learn from the data that has been collected, and now it's time to fig‐
ure out how we're going to apply some of this learning in the pro‐
grams, services and supports going forward.

Thank you for your time, and I apologize. My clock says I'm still
on time. Sorry.

The Chair: Thank you very much. It was extremely valuable in‐
formation. I was quite reluctant to stop you, quite frankly. However,
there will be more to come out in the course of the questions, I'm
sure.

We'll start with Ms. Kusie, for six minutes, please.
Mrs. Stephanie Kusie (Calgary Midnapore, CPC): Thank

you, Chair.

Thank you very much to all of our witnesses here today.

Owen and Isaac, it's very wonderful to see both of you here at
committee.

Owen, I'm going to start with you.

You mentioned that you did not receive all of the Canada sum‐
mer job grants for which you had applied. I'm wondering if you got
any information or reason as to why you did not receive grants for
all of the positions for which you put requests forward.

Mr. Owen Charters: There were definitely some clubs that re‐
ceived all of them. We had several who are used to receiving cer‐
tain portions, or allocations I guess, of the summer jobs grant and
then discovered that they had not all been approved.

When they talked to their local MPs, they were given the reason
that there was a much higher demand for the summer grants than
had been normally the case. I think there were more employers out
there looking for it. They were told that while there may have been
more grants given overall, there were many more employers look‐
ing for them.

That's all we've been told at this point in any of the follow-ups. I
think some have done a follow-up to see if there is a way to refine
some of those positions, but I don't have a follow-up yet on how
that has gone.
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Mrs. Stephanie Kusie: Okay. Thank you for that, Owen.

Isaac, thank you so much for being here today. I just loved listen‐
ing to your story about your life in Fredericton. I was in Fredericton
this past summer, and I think I had the good fortune to go to the
market that you described. It's a wonderful place.

Your story really resonated with me in terms of the hopes of
young Canadians today. When you and your friends talk about the
future, how do you feel about your futures and what do you see?

Mr. Isaac Fraser-Dableh: When my friends and I talk about our
future, we talk about what jobs we're looking at and where we want
to be set up, where we think we will work, where we should be set
up when we're working.

One of my friends likes computer science and the technology of
that, and he thinks maybe he should go to Toronto because there's a
bigger demand there than here.

Mrs. Stephanie Kusie: You think about the different dreams you
have for your future, like all young people and like all young peo‐
ple should. Thank you for that, Isaac.

Mr. Isaac Fraser-Dableh: You're welcome.
Mrs. Stephanie Kusie: Ms. Spinks, thank you very much for

your testimony.

I was very happy to hear you mention True Patriot Love. A cer‐
tain leader, a candidate I'm supporting in the Conservative race, is a
founding member of the board of directors, so thank you for that. I
feel as though you might have had a spy cam in my house, seeing
the interactions between my spouse and me over the last few
months.

I find legitimacy in all the responses you gave, but what really
breaks my heart is that in regard to the testimony of all our witness‐
es here today, we're talking about jobs, programs and how the jobs
and supports are going to be distributed, but from that we need a
strong economic recovery plan. The Conservatives have said over
and over again that we are the only nation in the G7 that doesn't
have an economic recovery plan.

I want all Canadians to receive the supports they so require. I
want young Canadians like Isaac to have good jobs to go to, and
I'm very concerned that we are not seeing an economic recovery
plan fast enough to allow for all of that.

Ms. Spinks, those are a few comments on that. I really appreciate
your commentary. Thank you very much.

I'll go back to Mr. Charters, Owen as I've been calling you, if I
may, please. I wanted to give you an opportunity to explain your
program, your year-round Canada youth jobs program, and to ex‐
pand on that. I wanted to get your opinion in addition to further ex‐
plaining the program you envision. Have you seen the CERB nega‐
tively impact the youth initiative? Isaac has talked about how
young people want to enter the workforce. They want to be in the
workforce but have you seen any influence on youth employment?

Could you perhaps explain a bit more of your program and then
comment a bit on the CERB, please?

● (1540)

Mr. Owen Charters: I'll try to do a bit of both.

The first piece is that we're looking at the fact that—it's not just
about this pandemic—youth don't just simply leave school at the
end of the spring term and come back in the fall anymore. They're
changing the times at which they come back to school. They're tak‐
ing gap years. They're juggling their schedules to start in different
semesters. There's a lot more flexibility in post-secondary educa‐
tion.

We see a program designed around an older agrarian model that
says you have the summer off and that's when your summer jobs
happen, yet we're seeing employers saying there are opportunities
that don't just happen in the summer. There are opportunities in lots
of industries that happen year-round, and if we were able to offer
these opportunities to youth at times that make sense for them and
allow for them to save for education, in some cases, to take the time
before they re-enter post-secondary education, then we'd have a
program that better fits the realities of how youth think about work
and how they think about education.

The idea around this, which came even pre-pandemic, is that this
is a program that would better suit the needs of both employers and
students these days. I think that's the first piece in rethinking this in
terms of what would be a greater modernization of how the pro‐
gram works.

I can't speak as significantly around CERB, except to say that
students, to my understanding, are not eligible, but they've been
benefiting from the Canada emergency student benefit. That's been
okay but not adequate, because we're seeing a huge demand for stu‐
dents to go into savings mode through the summer months, and the
living expenses, tuition expenses, when you add all of them up, you
have a lot of youth who aren't pulling in the same incomes either
from jobs or from these benefits that they might have done if they
had full-time employment or opportunities around that. We're see‐
ing that it's not significant enough to give youth the opportunities
they're looking for from those benefits.

I have to admit I don't have any more details on access or lack of
access except that students are saying it's not enough for them.

The Chair: Thank you, Mr. Charters and Ms. Kusie.

Next we're going to Mr. Long, please, for six minutes.

Mr. Wayne Long (Saint John—Rothesay, Lib.): Thank you,
Mr. Chair.

Good afternoon, everybody.

Mr. Charters, first and foremost, I want to acknowledge the great
work that you do and that the Boys and Girls Clubs of Canada do
right across the country. Certainly, in my riding, Saint John—
Rothesay, the Boys and Girls Club has an excellent executive direc‐
tor in Amy Appleby-Shanks and her team. They continue to do fan‐
tastic work. They opened up their gym throughout this pandemic
for Outflow, our men's shelter. They just do wonderful, wonderful
work.
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Isaac, I want to thank you. Hello from Saint John, New
Brunswick, your neighbour. I want to thank you for sharing the
youth perspective. Your presentation, your words were very pro‐
found and meaningful, so thank you for that.

Mr. Charters, I just want to also throw in that I wholeheartedly
support your advocacy for the transformation of the Canada sum‐
mer jobs program into a Canada youth jobs program. Last Parlia‐
ment, last committee, I was proud to be part of the committee when
we recommended—as part of the report “Experiential Learning and
Pathways to Employment for Canadian Youth”—that ESDC ex‐
plore transforming the jobs program into a broadly based youth
jobs program for Canadian youth. I just wanted to throw in that you
certainly have my support in that.

Mr. Charters, my question to you is this: Our government an‐
nounced a $350-million emergency community support fund to
support charities and non-profits delivering services to help com‐
munities through the COVID-19 pandemic. Has the Boys and Girls
Clubs, the local branches, applied for or received any of this fund‐
ing? If so, what has been the impact of this funding on the ground?
● (1545)

Mr. Owen Charters: Thank you, Mr. Long. That's a great ques‐
tion, and it's great to acknowledge Amy Shanks, who does wonder‐
ful work, as you say, in Saint John and keeps our feet to the fire, as
well, in our national team to make sure that they get what they need
from us.

I would say that with regard to the $350-million emergency com‐
munity support fund, most clubs have applied and have received
funding. They've received it through the streams of community
foundations, through the Red Cross, as well through United Way,
depending on what sort of support they were looking for. Many
have talked about the support that's provided.

A lot of it is when our clubs on the ground are providing emer‐
gency food relief, a lot of emergency mental health supports and
check-ins to families. All of these measures cost money. That pro‐
gram is critical to supporting that work. We've also seen it support
the personal protective equipment that clubs need.

I think one thing I would add, though, is that clubs have strug‐
gled with the fact that it doesn't support some of their own financial
needs. It very much is designed to support the direct service—
which is fantastic—what they've seen that the families, children
and youth in our communities need. What they've struggled with is
that it doesn't pay things like their rents and overheads. Our clubs
are infrastructure-based, so they see those costs continue through.
We continue to push for some form of a sustainability fund that
non-profits and charities might benefit from beyond the $350-mil‐
lion fund....

Sorry, go ahead.
Mr. Wayne Long: That's okay. I just want to get a few of these

things in.

You just acknowledged that the fund may not support some of
the financial needs of the clubs, and I've heard that from other non-
profits too. How would you like to see funding roll out that would
impact you more effectively?

Mr. Owen Charters: There is a proposal put in originally by
Imagine Canada—and I think it's still on the table with ESDC—
that looks at a grant-based program that looks at losses and I think
allows charities, especially charities and non-profits, to calculate....
If you think more about their balance sheet and what they might be
struggling with, we're not replacing all income here. We're thinking
about the fact that these organizations sometimes have costs that
are draining their reserves, and most charities don't have many re‐
serves. Therefore, Imagine Canada put in a proposal that looks for a
grant-based fund that would allow organizations to apply for cost
recovery for things that would allow them to keep the doors open or
to return to service when they can and safely can do so.

Mr. Wayne Long: Okay. Thank you for that.

Mr. Chair, I'd like to share the rest of my time with MP Kusmier‐
czyk.

The Chair: Thank you, Mr. Long.

Go ahead, Mr. Kusmierczyk.
Mr. Irek Kusmierczyk (Windsor—Tecumseh, Lib.): Thank

you very much, Mr. Chair.

Mr. Charters, I really do appreciate your enthusiasm for the
Canada summer jobs program. I can tell you that when our govern‐
ment stepped forward in 2015, one of the first things we did was
double the number of Canada summer job placements. During the
COVID pandemic, we actually invested to add an additional
10,000, so I can tell you that we've created 86,000 quality positions
for young people across the country at this point.

In addition to giving you the number of jobs, I just want to give
you an opportunity to talk about some of the flexibilities that we in‐
troduced, especially the flexibility to be able to carry out the place‐
ments up to February 28, 2021. If you can speak about the impor‐
tance of having those flexibilities for young people to be able to
take advantage of those placements while they're in school....

Mr. Owen Charters: Yes. I think that's actually exactly the sort
of flexibility we're looking for. I think we've seen that those invest‐
ments, with the doubling in the funding, have been fantastic. It has
worked. We see that many clubs—as employers—and many others
are taking advantage of these positions. I think that's clear in the
fact that we have some clubs that may not have filled their usual
quotas, so the demand is there, and I think on both sides, both for
employers and for youth.

I think the flexibility to take it through to February is a great
recognition of the flexibility that employers want but that students
are also looking for. In terms of what I'm hearing from a lot of stu‐
dents, Isaac is one example, and I hear from many others who are
saying that they're really uncertain about how they're going to re‐
turn to school, and they're uncertain about what their employment
prospects look like through this winter season. They're looking at
the fact that they may need to be working more, either by doing
school work and working—they may be doing school work virtual‐
ly—or they may decide to put off school work by a term in order to
earn enough. I think some are looking forward to returning in per‐
son and are waiting for the moment when they can return to the
classroom on an in-person basis.
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From the clubs we've spoken to, that extension has been received
quite positively, and also by other employers. I also think it's a
model for how the program might evolve to become something that
is a more year-round program, recognizing that it's not just for dur‐
ing a pandemic, but that it is how students are increasingly thinking
about school and work.
● (1550)

The Chair: Thank you, Mr. Charters and Mr. Kusmierczyk.
[Translation]

Ms. Chabot, you have six minutes.
Ms. Louise Chabot: Thank you.

First, I have a quick question for Mr. Charters. I would also like
to welcome Ms. Spinks.

With respect to the Canada summer jobs program, if I understood
you correctly, a panel—

The Chair: Ms. Chabot, could you move your microphone clos‐
er, please?

Ms. Louise Chabot: Yes. It was on top of my head. My inspira‐
tion comes from the brain, but that's not where the voice comes
from. Thank you, Mr. Chair.

Mr. Charters, I heard you talk about a panel, the Canada summer
jobs program and three recommendations. First, if I understand cor‐
rectly, you want the program to be available year-round, not just
during the appointed time period. Second, you want to encourage
part-time employment; this was the first time employers were al‐
lowed to offer part-time jobs under the program, if I am not mistak‐
en. Unfortunately, I did not understand what the third recommenda‐
tion was. What is the third recommendation?

The reason I am asking is that you should know this committee
adopted a motion to evaluate the Canada summer jobs program,
which had its strengths and weaknesses against the backdrop of
COVID‑19, in preparation for the next program.

Mr. Owen Charters: Thank you, Ms. Chabot.

If the program is replaced by a year-round program, from Jan‐
uary to December, another call for funding applications must be is‐
sued. Our third recommendation is about that. We ran a program in
the spring, and I think it needs to be renewed in the fall for other
employers and other students as well.

Ms. Louise Chabot: Thank you.

My thanks to Mr. Fraser‑Dableh for his testimony.

I feel that, through federal programs, we tried to meet two objec‐
tives. We will not be evaluating the Canada summer jobs program
here. It could have been improved, however. The rules were
changed. For example, the government used to provide 50% in
funding but now provides 100% for public and private organiza‐
tions. It also permits part-time work. You should know, however,
that all this was from the same budget.

You are recommending that a new program be made available in
the fall to allow businesses to benefit from this type of employment
because of COVID‑19. It would also make students, who have a

hard time finding work, eligible for this type of employment while
still at school.

Is that your objective?

● (1555)

[English]

Mr. Owen Charters: The concept of the program is that there
are more students who are now looking. There are so many students
that the unemployment rate we've seen for students remains stub‐
bornly high and is higher now during the pandemic. This is a pro‐
gram that, if we can continue it year-round and run a second round
of grants for employers and students in the fall, you're going to see
that may have a significant impact on getting that unemployment
rate down for youth and getting them into jobs. I think we're going
to see employers who are back up and operating and looking for
jobs to be filled and looking for students to fill those jobs.

It is tricky while doing studies. I think we've also seen the fact,
though, that students typically are balancing studies and work as
they see the increasing costs of schooling go up. We're also seeing
people who are deferring the start of their school year and have the
capacity to continue to earn, depending on how flexible the pro‐
gram is to accommodate that.

[Translation]

Ms. Louise Chabot: I will refrain from commenting. I feel that
the Canada summer jobs program, which is precisely for the peri‐
ods between school semesters, aims to help many students get jobs,
in youth camps, for example. I will stop there. What's more, I don't
take issue with student jobs, even when people are in school. We
know that it is uncertain when the school year will start as well.
Thank you for the recommendations. They are worth considering.

I have another question. As you know, the Canada emergency
student benefit, CESB, was designed for students. It was supposed
to give students and businesses access to more jobs. The Canada
summer jobs program is not the only program. People have made
negative comments. They said that the program was not flexible
enough and that full-time jobs were being shunned because of the
program.

Have you assessed the CESB? Do you feel it could have been
improved, like the CERB, to be more flexible and allow more hours
and more jobs?

[English]

The Chair: Give a very short response, please. We're well past
time.

Mr. Owen Charters: In fact, as we've looked at the CESB,
which is $1,250 a month to cover living expenses, it doesn't, in fact,
cover a lot of living expenses as it currently stands. There is also
the fact that students are usually employed not just to cover expens‐
es but to earn an income that allows them to save for school, and in
some cases, they are contributing to family expenses as well. We
see youth increasingly in a position of multiple pressures, where
they are providing both for their education and providing for their
family.
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The current benefit, the emergency student benefit, isn't signifi‐
cant enough to replace what many students would have earned in a
job. Our understanding of the CERB is that, because they're not in
standard employment, they're not eligible for the CERB in the way
it operates. What we're looking for is a program that has students in
jobs and being employed, which we think would benefit the econo‐
my and would benefit students in terms of both experiences and in‐
come overall.

The Chair: Thank you, Mr. Charters.

[Translation]

Thank you, Ms. Chabot.

[English]

Next is Ms. Kwan, please, for six minutes.
Ms. Jenny Kwan: Thanks very much, Mr. Chair.

To our witnesses, thank you for your presentations.

I'd like to follow up on the issue around Canada summer jobs. I
mean, part of the problem, as in my own riding, is that it's consis‐
tent every year that the dollars are deficient in funding all of the ap‐
plications. In fact, this year only about a third of the applicants ac‐
tually got funding, and it's not 100% funding by any stretch of the
imagination. The government also asked us to identify additional
groups for them that were tied to COVID. We made our recommen‐
dation, we phoned around and contacted everybody, and still, as it
stands right now, barely any of those organizations that I submitted
got funding at all. Hence, we have a situation where there's a lot of
hype about it, but the reality is that there are not a lot of resources
to support the groups. This has been an ongoing problem for as
long as I've been a member of Parliament.

Mr. Charters, I'm particularly interested in the notion of doing a
year-round program. Aside from creating flexibility and stability
for organizations, there's the perspective of the kinds of resources
that would be required. I wonder if you could speak to what kinds
of granting resources we would need to see for this program to be
effective in that way.
● (1600)

Mr. Owen Charters: That's quite a good question, because I
think there have been critiques of the granting program from the
start in terms of not just availability but also timeliness. There have
been times where I think organizations.... I myself can recall apply‐
ing for grants and getting calls on the Easter long weekend to final‐
ize applications for positions. When you look at small businesses
and non-profits especially, they're waiting for this grant to decide if
they will hire. Many university students are looking for those jobs
back in January, yet we can't post or be certain that the jobs are
available until pretty much too late, towards the actual start of the
summer employment program period.

One of the pieces in flexibility that I think would be beneficial is
if this became year-round. It seems to me you would ideally have
civil servants dedicated to this program who could begin processes
earlier and keep those processes running. If there were two or three
granting cycles, those processes would be more cyclical. I think
you might have a program that's able to listen to and really benefit

what employers are looking for and what students are looking for,
instead of one that happens on a seasonal basis, as it currently does.

I think part of that is the idea of being able to really understand
the needs of employers. Clearly, right now the needs of employers
have changed significantly due to the pandemic. Being able to real‐
ly understand what employers are looking for and what students are
looking for out of the program, I think in a more dedicated way,
would be pretty fantastic.

Ms. Jenny Kwan: Related to the funding stream and what the
government decided, it's a huge controversy, as we know, with the
WE funding, with almost a billion dollars going into volunteering,
and then effectively, if you count out the hours, it's minimum wage,
and in some cases less, for young people. Some would argue that
directing those dollars into the Canada summer jobs program would
be a far more effective means.

I don't want to get into all the controversy around WE. That be‐
longs somewhere else. I'm talking about investment in young peo‐
ple and making sure they get the employment opportunities as well
as the earnings and experience. I wonder if you could speak to the
value of redirecting dollars, such as those allocated for volunteering
in the WE program, toward Canada summer jobs.

Mr. Owen Charters: I'm happy to talk about the fact that....
First of all, I think volunteering is fundamentally important. We are
actually a founding member of Canada service corps. We firmly be‐
lieve in the incentivizing of volunteering amongst young people. I
think it becomes a lifelong value that people really benefit from.

That said, in some of the conversations we had with other poten‐
tial partner organizations, we had that conversation, and we de‐
clined with our clubs, because we felt that employment was a much
more significant priority for our clubs. Our clubs work in fields
where, given the fact that we work with children and youth, securi‐
ty checks are high. Training needs are significant. We want to be
sure that people we're putting in front of our youth, our members,
have had the capacity and commitment to go through that.

While there are possibilities to get committed volunteers, for us
staffing was job one. We have about 7,000 staff across the country.
Many of those staff are youth. They are hired for the summer
months to work in summer camps and to work with children and
youth. We saw 6,000 of those staff laid off at the beginning of the
pandemic. They slowly came back on, as CERB and other pro‐
grams allowed for.

In our case, employment was first and foremost the priority, and
we believe that in terms of the summer jobs program. With regard
to any investment that can be put in, whether that comes from other
programs or other investments, that's up to the government to de‐
cide. For us, I think, a greater investment in our jobs program
would see the greatest benefit for most youth of this country.

● (1605)

Ms. Jenny Kwan: Thank you very much.

I disagree with you about the value of volunteering, but I think
there's a difference between what was done with the WE program
and what should be done.
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In any event, I'm going to turn to Ms. Spinks for a minute. With
all the data that she provided to us, I wonder whether she can shed
some light with a gender impact analysis, if you will, of COVID,
and particularly its impact upon women and the value of a national
child care program.

Ms. Nora Spinks: Sure.

We had a ton of data that model very clearly that women are dis‐
proportionately affected by COVID. There's no question. Financial‐
ly, physically, emotionally, intellectually—all of that—they are
much more impacted.

We know that this is particularly so for women who are at risk of
violence or who are vulnerable in terms of their attachment to the
labour force, whether they are essential workers and their vulnera‐
bility is about getting sick or they are caregivers and their vulnera‐
bility is about not being able to provide that care, particularly since
long-term care facilities have been really locked down.

Also, financially more women are either leaving the workforce in
order to care for their children or are thinking that if schools do not
return on a full-time basis in the fall, they will not be able to contin‐
ue working from home remotely and home-schooling and raising
children all at the same time—particularly those women who don't
have other adults around to rely on or to support them. Definitely,
women are disproportionately represented.

They're also disproportionately represented in the research. In a
crowdsourcing survey, for example, more women will respond than
men, so we have a really good voice of women in the data. Women
are articulating that they're quite pleased and satisfied with the gov‐
ernment measures that are in place. The “very satisfied” or “some‐
what satisfied” ratings are at 76% at the federal level and 79% at
the provincial level.

Ms. Jenny Kwan: Let me interrupt for one second. I wonder
whether in that data there's any information about the need for child
care? I'm hearing that a lot in my own riding. People are saying that
we need a national child care program.

Ms. Nora Spinks: Absolutely.

The Chair: We're well past time. It absolutely is a fascinating
discussion.

Ms. Spinks, please feel free to supplement or augment any of
your answers, including the answer to that last question, by follow‐
ing up in writing.

Folks, we're past the hour. I want to thank all of you. It's good to
see you again, my colleagues.

Ms. Spinks, the work of the Vanier Institute is extremely impor‐
tant and influential for our policy-makers and for the national dis‐
course. Thank you for what you do.

Mr. Charters, I can't let you go without telling you what a fantas‐
tic job Amanda Beazley is doing at the Boys and Girls Club in
Charlottetown.

Mr. Fraser-Dableh, 41 years ago I took my first job, as a student
at Fredericton High School, at the convenience store on Regent
Street. Just be careful, then, about the path you take; you may end
up here.

To all members, thank you very much. We'll see you in a couple
of weeks.

We're adjourned.
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