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In our efforts to provide the best service possible and the most up to date information to you, our clients,
CICS welcomes your comments and suggestions.

Here are our coordinates:

 
 

613-995-2341 
613-996-6091 
info@scics.ca 
www.scics.ca

Mailing Address
P.O. Box 488, Station ‘A’
Ottawa, Ontario
K1N 8V5

Location / Deliveries
222 Queen St., 12th Floor
Ottawa, Ontario
K1P 5V9



The Canadian Intergovernmental Conference Secretariat (CICS) has, over the years, 
become the conference services provider of choice among federal, provincial and 
territorial governments for senior level intergovernmental meetings. Multilateral inter-
governmental conferences play a key role in improving partnerships in the Canadian 
Federation. Since its creation, CICS’s mandate has been to provide the administrative 
and logistical support required for the planning and conduct of federal-provincial-ter-
ritorial and provincial-territorial conferences of First Ministers, Ministers and Deputy 
Ministers. In 2019-20, the Secretariat supported 36 sectors of government activity in 
119 meetings, a growing number of which are including discussions with Indigenous 
Leaders.

One of the top priorities for the Agency in 2019-20 was to ensure that its services 
remained relevant and continued to respond to stakeholders rapidly evolving needs. 
This included the promotion of new meeting formats and supporting technologies in 
conference service delivery including virtual conferencing. In addition and as a com-
ponent of its Modernization Action Plan, CICS’s in-house remote conferencing studio 
with interpretation facilities – launched in November 2018 – was brought into full oper-
ation to handle all virtual meetings supported by the Secretariat.

The Secretariat, having served 48 teleconferences during the year, was well prepared 
to meet the requirements of its clients in the last weeks of fiscal year 2019-20 as the 
COVID-19 pandemic impacted negatively on all governments’ ability to plan, host and 
participate in intergovernmental meetings. The CICS’s ability to realign and retool so 
rapidly in response to such an unforeseen and dramatic shift in its operating environ-
ment demonstrated yet again the organization’s adaptability and its personnel’s 
resolve and dedication to its mission.

André M. McArdle, Secretary

Message
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Highlights
Overview of intergovernmental conference activity in 2019-20.

119 conferences



*excluding the National Capital Region

Conferences by province

Virtual:  48

National Capital 
Region   10

Alberta

1

Saskatchewan

6

Manitoba

2
Ontario*

13

Nunavut

2

Yukon

0

New 
Brunswick4

Nova 
Scotia13

Prince Edward 
Island4

Newfoundland
  and Labrador

0
Quebec*

5

Northwest
Territories

0

British
Columbia

11



Mandate
The Canadian Intergovernmental Conference Secretariat (CICS) is 
an impartial agency whose mandate is to provide administrative 
support and planning services for federal-provincial-territorial and 
provincial-territorial conferences of first ministers, ministers and 
deputy ministers, throughout Canada.

Our primary objective is to relieve client departments of the numer-
ous technical and administrative tasks associated with the planning 
and conducting of multilateral conferences, thereby enabling 
participants to concentrate on substantive intergovernmental policy 
issues.

The Secretariat’s services are available to federal, provincial and 
territorial government departments that are called upon to organize 
and chair such meetings.

Being truly intergovernmental in nature, the agency is funded by 
the federal and provincial governments, and its staff is com-
prised of federal, provincial and territorial public servants.

Mission
We thrive on helping governments by delivering impartial and 
professional conference services, with innovative solutions.

Vision
Working together to make it happen.

About

Values

Excellence
We strive to fulfill the 
requirements of our man-
date through teamwork.

Respect
We offer a collegial and 
rewarding work environment 
that fosters trust, civility, 
dignity and fairness.

Integrity
We conduct ourselves in 
an ethical, honest and 
transparent manner and 
with financial probity.



About (continued)

Information Services

Responsible for information management, information technology and library services 
to the organization. It also maintains a permanent archive of audio-visual records, docu-
ments and a selection of photographs from various conferences served by CICS.

• Information Technology
• Information Management

Corporate Services

Responsible for the agency’s financial, human resources, procurement and security 
services. This includes providing functional direction and guidance to managers and staff 
in the delivery of conference services.

• Finance/ Procurement
• Human Resources

Conferences Services

Delivers the agency’s core mandate by providing support and advice to the Chair and 
Co-Chairs with respect to the planning, organizing and the logistics management of 
senior level intergovernmental conferences.

Conference Services personnel are a mix of federal, provincial and/or territorial govern-
ment employees. Additional personnel such as interpreters, translators, technicians and 
security guards are contracted to join the teams at each conference site, as required.

Organizational Structure
Secretary's Office

Serves as the executive office of CICS. Its function is to provide support to the Secretary 
in his day-to-day activities as the deputy head of the agency.



About (continued)

From left to right: André M. McArdle, Secretary; 
Mario Giasson, Director, Information Services; 
Rodrigue Hurtubise, Director, Conference Services; 
Charles Young, Director, Corporate Services; Brian 
J. Berry, Assistant Secretary

Charles Young

SPOTLIGHT: A Special Welcome

In early 2020, Charles Young joined CICS as the Director of Corporate Services and Deputy 
Chief Financial Officer. Charles holds a Bachelor of Arts in Economics from Carleton University 
and is also a Chartered Professional Accountant (CPA). With 10 years of experience in the 
federal government, most recently at the Treasury Board of Canada Secretariat, Charles is a 
welcome and valued addition to the team.

Executive Committee

Our executive team is experienced and committed to delivering 
innovative conference solutions. Working together, they are 
focused on excellence in client service and achieving 
value-for-money for all stakeholders.



About (continued)

CICS Staff Photo

Employees
If you've attended an intergovernmental meeting, you may have had 
the pleasure to meet one of our employees. They are greeting you at 
the registration desk, providing technical support in the meeting room, 
or offering a wide variety of other administrative support services 
from our satellite office on site. The Canadian Intergovernmental Con-
ference Secretariat (CICS) team is made up of Conference Adminis-
trative Officers and Conference and Procurement Technical Services 
Officers, who work diligently with their Conference Manager and con-
ference organizers to provide a seamless and successful event.

As a client-focused organization with only 32 FTEs, almost all of CICS’s 
employees are trained to serve conferences during peak periods. Our 
vision “Working together to make it happen” describes our work ethic 
perfectly: dedicated teamwork helps us achieve the success of your 
event. Our employees are motivated, dedicated, and proud of the 
work they do. They are vibrant and creative, and are always proac-
tively discovering the latest technologies to improve services provided 
both internally and to our clients.

The Mental Health Policy is regularly reviewed to ensure it is relevant 
for employees today; group activities such as yoga and mindfulness 
sessions are just some of the ways we connect and reenergize. We 
invest in the well-being of our employees, as well as in their training at 
both an individual and a corporate level. Continuous learning opportu-
nities are offered to ensure we stay on top of current trends, and to 
provide advancement opportunities within our agency. 

Much work is done behind the scenes to ensure well-organized and 
efficient senior-level intergovernmental meetings. We wouldn’t have 
been able to achieve all that we have this year without our caring and 
competent employees. 



About (continued)

Employee’s Choice 
Award Winner: Natalia 
Castano, Conference 
Administrative Officer

Secretary’s Award 
Winner: Simone 
Healey, A/Confer-
ence Manager

2019 Award Recipients
The Secretary’s award of excellence is given annually for excep-
tional contributions made by the agency’s employees to the Sec-
retariat’s efficient operations. Among the criteria utilized to 
receive this award are excellence of work on special projects or 
major initiatives, exemplary behavior and ultimately, the positive 
results achieved. The successful candidate for this award in 2019 
was Simone Healey.

The Employee’s Choice Award is given once a year by a vote of all 
employees to an individual who exemplifies the criteria of the 
theme announced. This year’s theme was “Teamwork”. Through-
out the year, Natalia Castano demonstrated an eagerness to help 
her co-workers at all possible opportunities. Natalia is most often 
the first volunteer to collaborate on projects, special events, and 
committees. For this reason, employees voted for her to receive 
the 2019 Employees' Choice Award.

In addition to these two major awards, we also recognize Long 
Service (three recipients in 2019-20: André Viau, Sonia Roy, Simon 
Lévesque) and those going above and beyond receive Instant 
Awards (seven recipients in 2019-20: Caroline Régimbald, Cédrick 
Brideau, Marie-Pier Boivin, Matthieu Letang-Keithlin, Thomas 
Walsh, Lessia Harvey x 2).

Representation from the provinces and terri-
tories
A number of positions in the Conference Services division are reserved for 
provincial and territorial (PT) public servants who are seconded to the 
agency from their respective governments. CICS offers these employees a 
unique developmental opportunity in the field of intergovernmental affairs; 
the secondments are usually three-year terms. The presence of our provin-
cial and territorial government colleagues helps ensure that CICS can fulfill 
its mandate as a neutral intergovernmental body, and also boost the orga-
nization’s knowledge of provincial and territorial governments. Upon com-
pletion of their secondment, the PT employees return to their respective 
governments enriched with the experience of working with key sectors of 
intergovernmental activity at the most senior levels.

Students
The Federal Student Work Experience Program (FSWEP) was crucial for 
student recruitment; the Secretariat had a total of nine (9) FSWEP actions 
in 2019-20. In an effort to increase interest among students, CICS employ-
ees attended Career Fairs at Algonquin College and Université du Québec 
en Outaouais (UQO). A booth was set-up with pamphlets, photos, and 
employees who spoke with students about working in the Federal Govern-
ment. CICS’ students worked in various areas of the department such as 
Event Management, Finance, Conference Administration and Human 
Resources.



Watch video View here

Services
What we do
We offer logistical and 
administrative support 
services for senior-level 
intergovernmental confer-
ences.

Video
highlighting core services

These services include 
conference registration, 
translation and distribution 
of documents, room set-up, 
audio-visual support, simul-
taneous interpretation and 
archiving.

The Secretariat ensures 
continuity and neutrality in 
the delivery of conference 
support services, while also 
offering innovative and 
resource-efficient solutions.

Minister of Public Safety and Solicitor General, Mike Farnworth, along with 
Attorney General, David Eby and federal colleagues Minister of Justice and 
Attorney General of Canada, David Lametti and Minister of Public Safety and 
Emergency Preparedness, Bill Blair host meeting of Justice and Public Safety 
Ministers from across the country, as well as representatives from the 
Assembly of First Nations and the Métis Nation, to work together on key 
justice and public safety issues of shared importance to Canadians.

Most, but not all, senior-level 
intergovernmental conferences 
are supported by our organiza-
tion. Our client “sectors” include 
Health, Status of Women, Justice, 
Education and Intergovernmen-
tal Affairs, to name just a few.

Complete
list of services

Federal, provincial and territorial ministers responsible for justice and public safety meet in British Columbia to discuss key justice 
and public safety priorities.

https://youtu.be/48DMQeK0uUE
https://scics.ca/en/our-services/


How to request our services
CICS services are available to any federal, provincial or territorial government department that organizes an intergovernmental 
meeting of First Ministers, Ministers or Deputy Ministers.

The host government is responsible for the costs of conference rooms and hospitality; CICS covers the cost of most other confer-
ence services.

We look forward to working with you on your next event!
• Complete and submit our online request form; or
• Contact our Director of Conference Services at 613-222-6411 or Info@scics.ca.
For questions concerning CICS records, please contact info@scics.ca. We would be pleased to help you.

Who we serve

KEY MESSAGE

Ministers

Being equipped for change has led us to become more adaptable, to obtain more feedback from our clients, and to incorporate this feedback into 
revised processes and service offerings. As virtual conferencing has continued to grow with an increasing amount of teleconferences and remote 
presenters and presentations at face-to-face meetings, CICS has ensured that the appropriate technologies and service offerings (such as inter-
pretation) for these in-demand conference methods are readily available and professionally delivered.

Deputy Ministers

Services (continued)

  
First Ministers / 

Premiers

 
 

 

We continued to lead by equipping all of our employees with the most current and up-to-date technology in order to work remotely–even though 
our staff have been doing this on conference site for years. We experimented with and began utilizing web virtual conferencing applications with 
remote interpretation in order to satisfy another growing area of demand by our clients. Together, these two elements have allowed CICS to conti- 
nue to serve our clients during the new reality brought about by the COVID-19 pandemic, while keeping our employees and clients safe by working 
remotely. The transition to this new reality has been seamlessly implemented.



Equipped for 
Change
Innovation at the Workplace

In 2019, CICS invested in updated equipment (i.e. 
Microsoft SurfacePro tablets) and improved soft-
ware to become a completely remote workforce 
The Secretariat evolved its virtual conferencing 
technology, researched improvements for its 
in-house remote conferencing studio capabilities, 
and procured state of the art internet hubs to 
provide the best client service possible on confer-
ence sites. In addition to beginning research on 
remote interpretation, CICS also implemented digi-
tal signatures to decrease paper waste and help 
reduce its carbon footprint.

CICS’ Information Services branch implemented 
new tools to improve our Asset Management 
Tracking, and also a secure platform for internal 
communications. The Information Technology 
team was instrumental as challenges arose in tele-
conferencing, especially while the studio use was 
being heavily ramped up in the early months of 
2020.

What we have implemented

Stand-up meetings
These fast-paced half-hour meetings held every Monday were started in the Confer-
ence Services Division to give each team member a chance to update their colleagues 
on current workload, priorities and challenges. The meetings also provide an opportu-
nity to share lessons learned, best practices and solutions to specific issues that can 
benefit the whole team and ensure a more cohesive and coordinated approach to sup-
porting CICS clients.

Client guidance tools
Throughout 2019, CICS developed a pan-Canadian conference venue directory, a set of 
conference planning guides for clients, and an online calendar of CICS’ availability. 
These are important additions to the tools that will make the Agency even more effec-
tive in its support and guidance, especially during the early event planning stages. 

Client newsletter
As part of efforts to improve information sharing and knowledge building with clients, 
CICS distributed in early January 2020 its first semi-annual newsletter to conference 
organizers and other stakeholders in all 14 client governments.   This first issue talked 
about the upcoming Knowledge Exchange Forums, the new Pan-Canadian directory of 
meeting venues, and virtual conferencing.  

New survey methodologies for clients
The surveys that assess client satisfaction were upgraded to maintain their relevance 
and better address certain service areas, while new surveys were developed for orga-
nizers and participants of virtual meetings, an area that has been steadily gaining in 
popularity over the past 5 years. Approaches to surveying were also modified, espe-
cially to simplify participation and therefore increase response rates.

Two surveys (one of an annual sampling of conference organizers and the other of 
delegates after each in-person event) are used to assess client satisfaction, which con-
tinues to be very high. It is important to note that with the development of new or 
upgraded surveys for meeting organizers in 2019-20, the comparison of results with 
those of previous years may not be entirely accurate.

Quick move to virtual conferencing
The move from in-person to virtual meetings during the last quarter of 2019-20, as a 
result of the growing COVID pandemic, became a complete shift after mid-March. CICS 
was able to react swiftly and seamlessly to the dramatic impacts of the pandemic on 
its operations, and maintain a high quality of support throughout. All the time and effort 
invested in the development and implementation of new technologies and processes in 
2019 proved most auspicious in view of this complete shift towards virtual conferencing.



Performance
Overview

Conference Activity
In spite of a 5% decrease in the total number of meetings served in com-
parison to the previous fiscal year, 2019-20 was still a very busy year at 
CICS in terms of conference activity. The 119 meetings served represent-
ed the fourth highest annual total in the past 15 years. While the number 
of in-person meetings served decreased by 13% (due in good part to the 
fall 2019 federal election), the number of teleconferences increased by 
12% and represented a record 40% of all conferences served (a direct 
result of the onset of the COVID pandemic in early 2020, but also clients’ 
sustained interest in virtual conferencing as a viable, cost-and time-ef-
fective way for governments to confer).

Fiscal year 2019-20 also saw a continued trend towards web conferenc-
ing as another cost-effective way (along with teleconferencing) to 
involve some presenters and delegates whose brief participation in 
in-person meetings makes travel costs and time investments prohibitive.

Three of our top-level conferences did not go ahead this year due to 
various factors beyond the control of CICS. The annual First Ministers 
Meeting was postponed at the last minute due to the declaration of 
COVID-19 as a global pandemic; and the Eastern Canadian Premiers and 
New England Governors (ECP/NEG) conference was cancelled last 
minute due to inclement weather. Finally, the Atlantic Growth Strategy 
Committee meeting which was scheduled to take place in Newfoundland 
and Labrador during the second half of 2019 was not held following the 
Provincial election that took place in the spring.

Client Satisfaction
Two surveys (one an annual sampling of conference organizers and the 
other of delegates who attended in-person events) are used to assess 
client satisfaction. Both provide valuable and very timely feedback on all 
aspects of the administrative and technical support CICS provides. In 
turn, this insight informs the Secretariat’s decisions about the alignment 
of its services and approaches with clients’ evolving needs and priorities.

Meeting organizers continued to favor CICS to help them plan and deliver 
their future meetings. The Secretariat’s ability to clearly and comprehen-
sively identify conference logistical and protocol requirements showed 
the highest increase in client satisfaction in 2019-20. For teleconferences, 
the highest rating from organizers was obtained for the ability to listen to 
and understand the needs and requirements. Very high praise was also 
obtained once again regarding CICS staff’s and contractors’ courteous-
ness, knowledge and responsiveness to participants’ needs during con-
ferences, as well as CICS’ planning services having resulted in an effec-
tively and efficiently run conference that met operational expectations.

� For conference delegates, the satisfaction rate reached 95% in 
  2019-20, the second highest rating since 2014-15.

� The rating from organizers of in-person meetings was 96.8%, higher 
  than any of the previous 5 years.

� The satisfaction level of teleconference organizers, measured for four 
  years now, reached 86.7% in 2020, up slightly from 85.7% in 2019.



Online Registration and Document Retrieval

Registration Retrieval
For its part, the usage of online secure access to documents in the con-
text of the same 60 events decreased to 32% (from 36% the previous 
year). This is due at least in part to the fact that more sectors now have 
a dedicated and secure intranet and/or document-sharing site for their 
members.

Percentage of in-person events that used the Secretariat’s secure online 
registration site and document portal:

Target

90%
EXPECTED RESULTS

Professionally planned 
and supported confer-
ences, including effec-
tively addressing unfore-
seen challenges.

Target

90%
EXPECTED RESULTS

Clients' and conference 
participants' conference 
needs identified and 
addressed accordingly.

Results

96.8%
Results

95%

78%

ONLINE REGISTRATION

2016-17

76%

2017-18

83%

2018-19

83%

2019-20

42%

2016-17

41%

2017-18

36%

2018-19

ONLINE DOCUMENT SITE

32%

2019-20

Performance (continued)

In relation to in-person meetings, clients continued to take advantage of 
the benefits and ease of use of our secure online registration service; it is 
also useful to host governments to gauge interest in, and plan for dele-
gates’ participation in the various components of more elaborate confer-
ence programs in particular.

We had 71 in-person conferences in 2019-20, held within 60 events (some-
times there are two or  even three conferences at  one event). Of  these  
60 in-person events, 83% used the online registration, unchanged from  
the previous year.

 
 

 

 

PERFORMANCE INDICATORS

Client (Conference 
Organizer) satisfaction
levels for the full range
of CICS services provid-
ed in support of PT and
FPT conferences.

PERFORMANCE INDICATORS

Client (Conference 
Participant) satisfaction 
levels for the full range
of CICS services provid-
ed in support of PT and 
FPT conferences.



Performance (continued)

In-person vs. Teleconference
Figures for virtual conferencing indicate the number of in-person meetings where either tele- or video-conference equipment was used to link-in remote 
participants or presenters.

94

IN-PERSON

2016-17

88

2017-18

82

2018-19

71

2019-20

46

2016-17

TELECONFERENCE

50

2017-18

43

2018-19

48

2019-20

01

2016-17*

06

2017-18

VIRTUAL

09

2018-19

14

2019-20

*Figures for virtual conferencing in 2016-17 represent meetings held solely by videoconference.
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2016-17

05

2017-18

FIRST MINISTERS

05

2018-19

01

2019-20

44

2016-17

45

2017-18

MINISTERS

46

2018-19

35

2019-20

85

2016-17

86

2017-18

DEPUTY MINISTERS

66

2018-19

75

2019-20

Performance (continued)

*does not include other levels of conferences

First Ministers vs. Ministers vs. Deputy Ministers
As for level, the number of meetings of First Ministers/Premiers, Ministers and Deputy Ministers was 1, 35 and 75 respectively in 2019–20, 
compared to 5/46/66 in 2018–19 and 5/45/86 in 2017–18.

This shows a 14% increase in meeting activity at the Deputy Ministers level, but a 24% decrease in Ministers’ meetings compared to the 
two previous years.

Only one conference was served at the top level in 2019-20: the Western Premiers Conference. The others, including the First Ministers 
Meeting, the Atlantic Growth Strategy Committee, and the annual meeting of New England Governors and Eastern Canadian Premiers, 
were not held due to a number of factors beyond the control of CICS.



104

FPT

2016-17

FPT

91

2017-18

FPT

90

2018-19

FPT

89

2019-20

37

PT

2016-17

PT

47

2017-18

PT

35

2018-19

PT

30

2019-20

Performance (continued)

FPT vs. PT
Looking at meeting type, CICS served a total of 89 FPT and 30 PT meetings in 2019–20, compared to 90 and 35 respectively during the 
previous fiscal year, and a 91/47 ratio in 2017–18. This indicates a stable number of FPT meetings over the past three years, but a 36% 
decline in the number of PT meetings.

Sectors Served
Of the 36 sectors of intergovernmental activity served in 2019–20, the three that convened the most often (either in person or by telecon-
ference) were Status of Women, Culture and Heritage, and Social Services. Together, these sectors were responsible for 29% of all meet-
ings served by CICS.

Also of note was the support that CICS provided to the annual Western Premiers Conference held in Edmonton in June 2019, the Secretari-
at’s first involvement in this meeting in three years. This was the only meeting served at the First Ministers/Premiers level in all of 2019-20, 
while the annual meeting of New England Governors and Eastern Canadian Premiers (planned for Saint John, New Brunswick in Septem-
ber 2019) and a First Ministers Meeting (scheduled for Ottawa in mid-March 2020) were cancelled due to inclement weather and the 
COVID-19 pandemic, respectively.



Performance (continued)

SECTOR NO. CONFERENCES

3
1
1
3
1
3
11
2
6
3
2
1
4
4
2
1
3
1
1
2
1
2
5
4
2
1
3
2
2
4
11
3
13
5
5
1

Agriculture
Broadband
Chief Coroners and Medical Examiners
Child and Youth Advocates
Clerks and Cabinet Secretaries
Conservation, Wildlife and Biodiversity
Culture and Heritage
Early Learning and Child Care
Education
Election Officials/Electoral Partners
Energy and Mines
Environment
Fisheries and Aquaculture
Forest
Francophonie
Governor General, Lieutenant Governors and Territorial Commissioners
Housing
Immigration
Information and Privacy Commissioners
Infrastructure
Innovation and Economic Development
Intergovernmental Affairs
Justice and Public Safety
Labour
Local Government
Public Service Commissioners
Public Trustees
Public Works
Seniors
Service Delivery Collaboration
Social Services
Sport, Physical Activity and Recreation
Status of Women
Tourism
Transportation
Western Premiers' Conference
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Ministerial Conference on Canadian Francophonie (Property of the Government of Nunavut)
Photo credit: Jamie Griffiths



The Secretariat is fully committed to delivering quality, cost-effective conference services to federal, provin-
cial and territorial governments.

Our impartiality, commitment to official languages, expertise in service delivery, and 47-year history make us the conference service 
provider of choice for senior-level intergovernmental conferences.

Over the next year, the Secretariat’s priorities will focus on: maintaining relevance; efficient use of resources; continuous innovation; 
expanding strategic partnerships. Each priority has multiple objectives that must be achieved throughout the fiscal year, and will be 
attained through the implementation of specific initiatives that are delegated to each division in our department. Highlighted below are a 
few of our key initiatives planned for the upcoming year:

� Expanding the value-added bundle offered for conference services;
� Repurposing our current office space to incorporate additional studios;
� Increase multi-platform conference capabilities such as webconferencing and telepresence/videoconference; and
� Using FMM and other meetings as an opportunity to strengthen relation ships with FPT intergovernmental affairs.

Relevance

In 2020-21, CICS plans to focus on maintaining its relevance by 
remaining agile, flexible and responsive to the changing needs of 
clients. Initiatives to support this will include:

� Marketing the CICS competitive advantage;
� Expanding the value-added bundle offered for conference services; 
  and
� Increasing our role as video- and tele-conference coordinators.

Resources

CICS plans to ensure efficient and effective use of resources. This 
will be accomplished through:

� Repurposing our organizational chart to better align our resources;
� Repurposing our current office space to incorporate additional 
  studios; and
� Exploring resource-sharing partnerships with other GOC departments.

Priorities



Innovation

The secretariat aims to support experimentation and innovation 
in its processes, procedures, and usage of technological solu-
tions. In 2020-21, CICS will:

� Improve our conference management software (CMS 4.0);
� Strive to have the most advanced technological solutions and 
  up-to-date equipment; and
� Increase multi-platform conference capabilities – webconferencing 
  and telepresence/videoconferencing.

SPOTLIGHT: Knowledge Exchange Forum 

A Knowledge Exchange Forum held in March 2020 brought together participants from 6 FPT governments and 8 client sectors. Ideas 
and solutions were shared about the evolving nature of senior-level intergovernmental conferences including virtual conferencing with 
interpretation, and updates were provided about a variety of initiatives underway mostly as a result of the modernization exercise con-
ducted by CICS in 2018. The Forum was especially useful to PT participants who do not typically organize intergovernmental confer-
ences and who were invited to this annual event for the first time.  It should be noted that this event was held on March 16, the last day 
before federal employees and those of several PT governments started teleworking from home due to the COVID situation; this timing 
had a significant impact on participation in spite of the availability of a teleconferencing link.

Priorities (continued)

Partnerships

The Agency’s strategic partnerships will be enhanced and 
expanded through various initiatives, such as:

� Exploring the possibility of using host governments to help on confer-
  ence sites;

� Proactively learning from others who do similar work; and
� Using the First Ministers Meeting and other meetings as an oppor-

  tunity to strengthen relationships with Federal-Provincial-Territorial
  intergovernmental affairs.



Continuing to adapt
At CICS, we want to be more than just prepared for any challenge that 
arises. We want to have piloted and implemented the best practices. 
We want to occupy a niche, and provide excellence in service delivery. 
Remaining at the forefront is key, so we constantly evolve to meet 
client needs. We may be facilitating fewer face-to-face conferences, 
but our work will focus on innovative solutions and technological 
advancements to serve virtual meetings in their place; we want to 
adapt our modernization efforts to fit the current environment and to 
reflect the “new normal” brought about by a global pandemic.

We intend to achieve the first outcome by expanding our continuous 
improvement approach with clients and internally within CICS. This 
will be done through the implementation of regular Knowledge 
Exchange Forums and post-mortems with clients. CICS will work 
toward the second outcome by enhancing our virtual conferencing 
capabilities, and through the improvement of our conference and 
document management software. These goals will be achieved with 
the help of continuous promotion and utilization of new technological 
solutions such as the implementation of an online portal for confer-
ence organizers, and the development of communication tools and 
guidance materials for conference organizers.

SPOTLIGHT:  Beyond2020
This year, CICS continued their Blueprint2020 journey by moving into 
the next phase: Beyond2020.

Beyond2020 is a plan that aims to help organizations modernize their 
plans and behaviours to become more agile and purpose driven, 
equipped and capable, and inclusive and healthy. We must aim to be 
agile in delivering results, equipped for excellence, and inclusive in 
developing ideas and decision making.

The Secretariat will be focusing primarily on the fol-
lowing outcomes:

  1. Co-create by bringing different perspectives to the table (from the 
     “inclusive” area of focus); and

  2. Explore new technology and tools to help CICS be more effective 
      in its role (from the “equipped” area of focus).

Going Forward



Financials

LESS: 2018-19
BUDGET
ADJUSTMENT2

ADJUSTED
BUDGET

2019-20
BUDGET

CICS Main Estimates Budget

Less: Federal Share1

Total Provincial Share

6,143.3

3,627.6

2,515.7

(913.3)

(850.9)

(62.4)

5,230.0

2,776.7

2,453.3

Budget
The Canadian Intergovernmental Conference Secretariat (CICS) is financed by both the Government of Canada through parliamentary appro-
priations and by the provinces through contributions under a shared cost agreement. The amount requested from the provinces last fall, for the 
2019-20 budget, was calculated by taking the difference between CICS’ total budget and the federal government contribution and adjusting it on 
the basis of the funds that were not used in 2018-19, as shown in Table 1.

Table 1. 2019-20 BUDGET ($ THOUSANDS) 



Financials (continued)

PROVINCE
2019-20
REQUESTED
CONTRIBUTION

2019-20 ACTUAL
CONTRIBUTION
RECEIVED

DISTRIBUTION OF
PROVINCIAL 
SHARE OF THE
ADJUSTMENT2

DISTRIBUTION
OF PROVINCIAL
SHARE OF CICS’
2019-20 BUDGET

% BASED 
ON 2016
POPULATION
CENSUS

Newfoundland and Labrador

Nova Scotia

New Brunswick

Prince Edward Island

Quebec

Ontario

Manitoba

Saskatchewan

Alberta

British Columbia

Total

1.5%

2.6%

2.1%

0.4%

23.3%

38.4%

3.7%

3.1%

11.6%

13.3%

100%

37.8 

65.4 

52.8 

10.1 

586.2 

966.0 

93.0 

78.0 

291.8 

334.6 

2,515.7 

4.2 

7.5 

6.1 

1.2 

-   

-   

10.4 

-   

33.1 

-   
                    

62.5

33.6 

57.9 

46.7 

8.9 

586.2 

966.0 

82.6 

78.0 

258.7 

334.6 
     

2,453.2

33.6 

57.9 

46.7 

8.9 

131.3 

265.0 

82.6 

23.0 

258.7 

95.0 

1,002.7 

Provincial Contributions
The total provincial share of the CICS budget is then split among the provinces on a pro rata basis, according to their population as determined by 
the last Population Census. Table 2 shows the provinces’ shares for the 2019-20 budget, as well as the actual amounts received.

Table 2. Distribution of provincial contributions towards CICS’ 2019-20 budget ($ thousands)

1 The Federal share includes fifty percent of the total budget plus the employee benefit plans for federal, provincial and territorial employees, the transla-
tion costs, the tenant services, the capital costs and any revenue shortfalls resulting from the non-payment or partial payment by the provinces of their 
respective share.
2 The 2019-20 Budget adjustment represents the difference calculated from the Main Estimate less actual expenditures. The provincial share of the 
budget adjustment is distributed between provinces which fully contributed towards CICS’ operational budget.



Financials (continued)

CICS BUDGET 2019-20 2018-19

CICS EXPENDITURES

Main Estimates

Adjustments & Transfers

Total Funding

6,143.3

113.1

6,256.4

5,971.1

212.8

6,183.9

2,553.0

341.8

2,894.8

2,530.8

-

2,530.8

5,425.6

830.8

2,315.8

294.9

2,610.7

2,659.9

-

2,659.9

5,270.6

913.3

Salaries & Wages

Employee Benefit Plans

Sub-total- Personnel Costs

Other Operating Costs

Capital Costs

Sub-total- Other Operating & Capital Costs

Total Expenditures

Lapsed (over expended)

Financial Results
A summary of CICS’s financial results are presented in Table 3. The total funding is composed of the Main Estimates budget and adjustments. The 
Main Estimates are the voted appropriations at the beginning of the fiscal year, which started on April 1, 2019. Total funding for CICS has not varied 
significantly compared with the previous year.
Total spending for 2019-20 is substantially the same when compared with 2018-19. The variance is approximately $155 thousand (or 3%).

Table 3. 2019-20 Financial Results ($ thousands)


