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. ¢ The touch stones for communicating the Government of Canada’s innovation
‘ agenda are:

¢+ Accountability

¢ Return on investmept

¢ Creating partnerships

+ Demonstrating benefits to average. Canadians

¢ Ensuring Canada keeps pace with other countires
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Taxes

¢ The need for tax cuts dominated the eastern/pre-Federal Budget focus groups
discussion of the most important issue facing the economy. In the western/post-
Budget groups, tax relief was still important, but clearly less of an issue. This
probably had less to do with the Federal Budget and more to do with the western
cities where groups were conducted. In Vancouver (where the economy has been
slumping), for instance, participants emphasized the need to ensure sufficient funding
to social programs‘(e.g., health and welfare) at a time when people need them most.
In Calgary (where the economy remains strong, there is no provincial tax, and
healthcare (with the introduction of Bill C-1 1) tops the provincial agenda), the groups
emphasized the need to adequately fund healthcare and education and (in the business
groupé) to improve trade access to the United States.

¢+ Al partigipants (with the exception of the business group in Toronto), whether they
were pro or anti tax cuts, recognized that lower taxes would help the economy, but
they also cautioned that the drive to lower taxes might also hurt Canada’s social -
safety net. The vast majority of participants want to ensure that there is some balance
brought to any tax-cutting exercise that ensures sufficient funds are also allocated to
the top priorities of health and education.

¢ The business groups were much more likely to suggest that tax cuts were required to
push the economy forward, and for them, tax cuts included both the personal and
corporate taxes. For the general public groups, the issue of tax cuts was more
principle driven, with some feeling that the government, through lllisnlal_iagement,
had relinquished the “moral right” to tax and spend, while others felt that a tax break
was what they finally deserved after suffering through the last recession and the
government cut backs that accompanied the fight on the deficit.

¢ It should be noted that the business participants did not readily link lower corporate

taxes to increased investments in “innovation” or research and development.
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Brain Drain

¢

While tax cuts dominated the agenda of the business groups, “stemming the brain
drain” was a close second among the business participants, and was also a priority for
the general public groups.

This issue :is closely linked to taxes, with many believing that lower taxes are luring
the best Canadians south to work in the United States. However, participants also
recognize that there is the issue of providing sufficient opportunities in the areas in
which young people want to work and study, and the need to provide competitive

salaries.

Many believe that for some of Canada’s best and brightest, money is not a primary
issue, but being on the cutting edge of their field is. Most participants cite the
inability of Canada and Canadian companies to provide these kinds of opportunities.
They cite high taxes and the inability of small Canadian companies to offer
competitive financial packages as equally contributing to the brain drain problem.

It should be noted that unlike the tax issue, where any reduction is seen as (at
minimum) at least a step in the right direction, the brain drain issue is not as clear-cut:
participants are split on the best way to address the issues. Some ideas for
government include: lower taxes, more money for universities, improved immigration
policies, tying education funding to a réquirement to work a minimum number'of
years in Canada, and improving Canada’s health system and quality of life.
“I believe it’s important to retain people with knowledge and that we provide
scholarships and training. At the same time, we need personal tax cufs...”

“Everything looks great, but I’m cynical about whether it will happen. 1 feel
there should be some kind of contract aboiuit keeping business in Canada.”

“The government has to level the playing field if we want to keep talent in
Canada...tax cuts.”
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Other Economic Issues...

Trade restrictions: “Problems associated with moving goods and services between Canada
and the U.S.”, was mentioned by the business groups; however, this was not seen as a

pressing issue for the general public, who feel that free trade exists already.

Government red tape: Again, “red tape” was mentioned mostly by the business groups, and
was mentioned less by the general public. For the most part, there is a view that governments
move too slowly, and that there is too much paper work for business, whose focus should be

on making a profit and growing their business, not reporting to government.

Maintaining the social safety net: Most participants saw a clear link between quality of life
and improved economic conditions. However, there is a bit of a chicken-and-egg debate
occurring, with half feeling that a strong sociefy and social safety net would create a strong
business environment. Others feel that economically-successful businesses and Canadians are
the ones paying for the social safety net, and that without a thriving economy, the safety net

will continue to decrease.

Globalization: Most of the concern vis-a-vis globalization was on being prepared to face the
increased competition which confronts all Canadian businesses, and Canada’s ability to take

advantage of these new markets/opportunities.

Transition to a technology-driven economy: While participants were quick to point to high
Internet stocks and Canada’s strong telecomm reputation, they also recognize that technology
affects all sectors (including Canada’s traditional resource-based industries) and sizes of
businesses with those who invest in technology more competitive than those who don t.
They did not appear overly concerned or aware that Canada was falling behind in the
technology race. In fact, many participants felt that Canada’s technology ability is quite

strong, particularly in the area of telecommunications.
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The federal government’s debt. While this was not mentioned as a top priorﬁy, the Calgary
participants and the business groups did highlight the debt, specifically, high interest charges,

as an issue facing the Canadian economy.

How to Help the Canadian Economy

¢ When participants were asked what governments could do to help the economy, the
number-one reflex response was “cut taxes and get out of the way”. However, as
debate moved forward and more considered thought was giveh to the question, it is
clear that most participants see the need for an active government agenda that focuses
on areas on which the private sector can’t or won’t focus. The items at the top of the
list are: stemming the brain drain, investing in education and human capital and
improving Canada’s social programs and quality of life. “Increasing innovation and
research and development” was not a top mind response for participants.

"Eliminate taxes."
"We need a better venture capital market..."

"Technology companies in Alberta aren't getting tax breaks. In Quebec, they're getting
huge tax breaks for technology innovation."

" "The government needs to do more to support business...If yod actually have a viable idea
but it's not technology-related, they don't have a program for it."

"The government does have programs to help you start."

"Shouldn't the funding come from the private sector rather than the government?"
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Awareness and Perceptions of Innovation

L 4

Awareness of the innovation issue is low; however (once prompted), in most centres
and among the vast majority of participants, recognition of the importance of
innovation (research and development in particular) is intuitively clear and tied
closely to the future success of the Canadian economy.

The term “innovation” does not carry any negative impressions. It is seen as creative,
forward looking, and (for most participants) closely linked to business and economic
issues. ‘

While the links between innovation and Canada's economy, successful businesses,
and the quality of life in Canada do not appear to be top of mind, most participants

are quick to see and understand the connection once mentioned.

Most business participants understand the importance of and the need for innovation
(e.g., research and development, science and technology, adopting new '
teclmology/processes, etc...) even if they say that their organizations don’t act on
innovation. |

Awareness of Government of Canada initiatives and programs to encourage or.

support innovation (including research and development, science and technology,

- etc.) is very low, with few participants able to name any concrete examples.

"It's really naive to think that the way the economy works doesn't affect your qitalitfy of

life." -
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. Support for Goyermﬁent of Canada Innovation Programs/Expenditures

¢ After reviewing print materials of Government of Canada innovation initiatives (news
releases and brochures), a majority of participants were very supportive of these kinds
~ of programs and investments. The selection of news releases and brochures covered a
fairly broad spectrum of government innovation spending, and for the most part, the
public’s perceptions were very positive, with many saying that these are the kinds of
initiatives that their tax dollars should be going toward.

¢ There is, however, a bit of an “HRDC” shadow that is currently cast over all of
spending/investment announcements, and while participants liked the direction and
intent of the “innovation” announcements they reviewed, they were quick to say that
they had some concerns about the “accountability” and wanted to know who
reviewed the applications. “What guarantee do we have these are legitimate
businesses?”’

¢ It should be noted that the scepticism concerning the government’s ability to
spend/invest effectively is not new; the HRDC situation has only confirmed the
. ~ public’s beliefs and given them a constant _rerhinder that accountability is a problem.

¢ Despite the “HRDC boondoggle”, there is wide acceptance and support for
government spending in the area of innovation. Many participants doubt that they are
- hearing the whole story on govermment accountability. There is healthy scepticism
that the examples they hear from the Opposition parties and in the media are only the
losers, and that there are winners (e.g., investments and grants that have successfully
created jobs and helped businesses) that they have never heard about.

"This package is a positive sign...Attempting to stimulate grass-roots knowledge and
p positiye sign.. pting 8
experience.”

"Encouraging research and technology and putting money in grants projects in
innovation keeps Canadian talent in Canada."”

" I look at all these things [initiatives] and they're great. I wish they were happening but
realistically..."

"They are trying to create partnership between universities and private sector...developing
‘ industries as opposed to a select business."

"There's stupid stuff but also plenty of good stuff happening."
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"Many of the projects are created to keep the bureaucrats working ...."

"If they were sincere, if they really meant it, they would encourage [innovation] through

tax breaks and incentives, not through headlines, spending money."

What Makes Innovation Programs/Expenditures Positive

The following section summarizes the attributes that make these innovation initiatives

positive to Canadians.

L/

Those seen as true investments. The concern over accountability is in large part
responsible for many participants saying they favour initiatives that most closely

represent private-sector investments. If the initiative involves joint funding and

(business/academic/government) partnerships, this is seen as a good way to lessen the

risk of government misspending and to increase the likelihood for a successful

outcome.

Joint funding is also popular because participants feel that business should share the
risk, especially since they have the most to gain. Participants are particularly
impressed with initiatives that contain a return on investment for the government
(e.g., a Technology Partnership Canada approach) as this is seen to provide a real
return to Canadian taxpayers. It should be noted that for most participants, the
“return” is viewed as monetary, and a “return” in jobs, new products, etc. is not
readily evident. Even those participants who are opposed to government spending feel
that government expenditures (at least those aimed at business) should follow this
model.

Few participants view these investments as taking risks with taxpayers’ money.
Business groups are most accepting of the risk issues, saying that what matters is that
in the final ledger, “we all have winners and losers, but at the end of the year, the
bottom line has to be positive.”

Those focussing on concrete outcomes for health, young Canadians and the

environment. Aside from the “investment” angle, the initiatives that are most popular

have clear implications and a récognizable impact for the general public. While the

health-related initiatives are viewed most positively (because of the public’s

~ overwhelming concern for health), any initiative that demonstrates a clear and

beneficial outcome tends to score higher.
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¢+ Investments in universities that would help young Canadians study at home and
investments in a cleaner environment are also seen as positive initiatives. However, it
is the anticipated direct outcome (new vaccines, cleaner environment, more spaces in
universities) that are most identified with, and not the impact on the economy. The
general public; for the most part, fails to make the top-of-mind connection between
these outcomes and the development of new technologies, new industries and their
contribution to a growing economy.

¢ The closer the initiative is to the public, the more relevant it is, and the more
positively it is viewed. The space agency, while seen as a worthwhile'initiative, is
almost always ranked last (the worst of the best, so to speak) because most

" participants do not see the immediate applications for them in comparison to

imprbved vaccines, cleaner pulp mills, etc. When participants were told that robotics
developed for the Canadarm could find their way to the factory floor or help develop
new prosthetic limbs for amputees, they were quick to see the benefits and questioned
why this kind of information was not included in the news release. Many also noted
that the Canadarm is great for Canada’s international reputation, but without seeing
the spin-off effects (e.g., conducting medical experiments in space, development of
advanced robotics, etc.), overall support was diminished.

"The key is in investment and there must be a return on investment."

"When I get a press release like this I can say "okay, we have an arm in space and I can
Jeel proud as a Canadian but, beyond that, show me what's come out of it."

"You need the private sector to help out [with funding]."
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High Support — “Once informed of the innovation agenda, support is
strong” ‘

In each group, there were typically one or two participants who viewed the initiatives
negatively. Their rationale was either a philosophy of less government and lower taxes, or
extreme scepticism of the government’s ability to implément the initiatives in a successful
non-participant way. In some groups, the nay-sayers were a bit of both. Aside from the
naysayers, however, the vast majority in every group felt that these are the kinds of initiatives
that the government should be focussing on, and that these “investments” were probably

being properly managed.

While oversimplified, the “low awareness, moderate interest, high support” triangle
translates into a larger set of communications opportunities and challenges that emerged

during the focus groups.

The most popular kind of initiatives result in “public products” and clearly answer the
question "what's in it for me?" Of the past announcements tested, the news release that
focussed on healthcare (“$13 million to develop new vaccines, fight strokes, etc.”) and the
funding for three new Networks of Centres of Excellence received the inost pbsitive response

by far, because it addresses the Canadian public’s main priority: healthcare.

At the other end of the specfrum, the news releases for the International Space Station and for
the Community Access Programs were consistently ranked near the bottom of the list, for
‘very different reasons. As mentioned previously, while many recognized the symbolic value
and the importance of the space announcement to Canada’s international reputation, few saw
its applications in their day-to—day lives. In the case of the Community Access Progrém,
some part.icipants viewed it as an initiative that is no longer required because the vast

majority of Canadians already have access to the Internet. Most said that what is now needed
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is to focus on content or on training the public, and shbwing them what they can do with the
Internet. In the words of one individual, “it’s a bit like providing a government program to

buy colour televisions.”

A poor government track record. Many participants could provide examples of misspent

~ government funds and poor investment decisions. Few could recall positive examples. As a
result, there is significant scepticism that the government can invest in winners. When
participants were shown the NSERC pamphlet entitled “Bringing Discovery and Innovation
to Life”, they were pleasantly surprised to see real examples of success stories in which
government investments had resulted in products applicable to the general public.
Communications around the innovation agenda should provide examples of past success
stories, as well as the present and the future of innovation, in Qrder 'to demonstrate both
competence (i.e., the government can pick winners) and accountability (i.e., past innovation

investments have provided a return to Canadians).

Low awareness that innovation is a problem. As mentioned previously, “low levels of
innovation, declining research and developm.ent levels, etc.” were not mentioned top of mind
by focus group participants when they were discussing the state of the Canadian economy. In
fact, for most there is an assumption that Canada is probably doing pretty well on this front,

at least commensurate with our country’s size and in comparison to others.

Only when participa_ntsiwere shown the National Post article “Canada behind in innovation,
report says — Oct 22, 1999” did they begin to attach some sense of urgency to their support

for government innovation investments and initiatives.

As aresult, communications should at a minimum emphasize that part of the goal of the

innovation agenda is to keep Canada on the top-ten list of innovative countries in the world.
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Too much government. One of the criticisms leveled at the materials tested and that came
up in the general discussions as well, was the size and level of the government bureaucracy.
While partnerships that included several private-sector or academic institutions were seen to
be positive, communicating the number of federal departments or agencies involved tended
to draw a negative reaction. It was surmised that more money is going to public servants to
administer the programs than is going to the actual initiative. As well, mentioning the
numerous agencies and programs tended to confuse the participants, and reduced the

visibility and recognition of the Government of Canada.

A Big Picture for Funding. Many respondents commented that the dollar amounts invested
in each announcement seemed small in comparison to the séope of the problem at hand.
Most felt that even tens of millions of dollars over five years would not go very far in terms
of creating new research and development positions or opportunities. To counter this |
individual announcements should be placed in some context vis-a-vis overall Government
spending in similar areas. Foi' example this investment is part of $X00 milllion spent

annually by the Government of Canada on research and development.
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A Template for Innovation Communications

Since most of the materials tested were news releases, the following template provides the
layout and order (by public interest and priority) for a typical innovation news release. The

same formula could also be applied to other innovation communications materials.

‘ A. The Government of Canada announces an investment of $X to develop [expected
outcome, new products that are most likely to appeal to the general public]. This

investment is part of the Governments overall expenditures of $XXX in this area.

B. This investment is part of the government’s broader strategy for economic innovation and
stemming the brain drain in Canada. The strategy includes strateégic investments, a five-
year tax reduction strategy, increased access to new markets, partnerships with businesses

and universities, and the creation of new opportunities in Canada for young Canadians.

C. Past innovation investments have led to [insert success stories that are similar in scope or

direction to the anticipated outcome of this announcement].

D. This investment is based on [explain funding formula, decision criteria, emphasizing joint
partnerships, the ability to leverage private-sector investment and any repayment/return

on investment for the government that is anticipated].

E. If you are a Canadian business or a young Canadian looking for information on how you
can contribute to Canada’s Strategy for Economic Innovation, call 1-800-O-Canada or go

to www.innovation.ca.

Note: The number of jobs created by a specific initiative should not be. included unless they
are significant. In se{/eral of the releases, tested participants were quick to do the math and
commented on how costly jobs are when there is a multi-million dollar government
investment. Instead, the net jobs and economic impact of similar initiatives could be included

in section C as a means of emphasising job creation efforts.
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As well, while it is recognized and expected that politicians will include a quote in a news
release or other materials, it was seen as much more credible if others involved in the
announcement or if third parties with no vested interested were given an opportunity to

comment on the initiative.

Terminology

In several of the general public groups, respondents were asked what their top-of-mind
response was to a variety of words. While none of the words received an extremely negative
reaction, there was a clear indication in this exercise and throughout the groups that any
umbrella name or terminology designed to include the wide range of Government of Canada
innovation initiatives should be simple and direct, for example, “A Strategy for Economic

Innovation” or “Encouraging Research and Development in Canada”.

While the slogans “Smart Canada”, “Innovation” and “Research Means Business” received
mixed reviews, all could be used to communicate the innovation agenda if there were
sufficient time and resources to brand them and create a clear understanding among

Canadians about what they mean.

The following is a summary of the general public’s reaction to the terms that were tested.

¢ Innovation. For the most part, “innovation” has a positive connotation although some
view it as too vague and too broad to have a direct and clear meaning. Top-of-mind
responses included: creativity, new products, cutting edge, to be the first, to create,
new solutions, universities, and action. “Economic innovation” has a much more

direct meaning (e.g., research and development to improve the economy).

¢ Research and development. Unlike “innovation”, the term “research and

development” has a clear business connotation. For many participants, it means
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developing new products to sell; and is clearly tied to the economy in this way. Other

top-of-mind responses include: “grants”, “not enough being done”, “necessary for the
future”, “globalization”, “high cost”, “the economy”, and “new products”.

.

¢ Science and technology. For some, “science and technology” is viewed as the
precursor to “research and development™. It is considered the base that research and
development is conducted on. Other top-of-mind responses include: “the brain drain”,
“not enough being done”, and “knowledge”.

¢ Productivity. The word “productivity” receives mixed reviews, with some seeing it as
a negative term, i.e., “more work for individuals”, while others seeit as a positive
term, i.e., “increased competitiveness”. Top-of-mind responses include: “sum of
individual efforts”, “better”, “cheaper”, “faster”, “doing more for less”, and
“exports”.

¢ Smart Canada. “Smart Canada” and its French equivalent were seen negatively as
“government buzzwords” or “propaganda slogans”. Responses varied from: “it
doesn’t mean anything” to “it means we are strong in natural resources”. Some
questioned the positioning and asked the question “is there a Dumb Canada”?

¢ Innovaction. Again, this is seen negatively as a buzzword. or slogan. While most
people make the connection to a participaction-type approach to innovation, it isn’t
clear how “innovation” would involve the general public to the same extent as .
“participation”. One participant commented on its appropriateness for government,
since the word “inaction” appears prominently. Top-of-mind responses include:
useless buzzword, to take action, and to innovate.

¢ Research means business. This received fairly neutral responses, with several
participants noting that while it is true, it doesn’t really say that much. Other top-of-
mind responses include: high costs, grants, partnerships, productivity and
competition.
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BC, the Prairies, Ontario, Quebec, and Atlantic Canada. It is increasing its support, through
PRECARN, for collaborative research in such high-growth areas as intelligent systems and e-
business. And, it is creating a new technology fund for sustainable development.

Canada already has an advantage in its highly educated workforce and our spending on education is
among the highest in the world. In order to help expand access to higher learning, the Government
is increasing the tax exemption on scholarships and bursaries from the current level of $500 to
$3,000.

Making Canada a leader in today's new economy also requires that we continually improve our
business climate, ensuring that it is conducive to innovation, investment and entrepreneurial

activity.

This is why the Government places a strong emphasis on sound fiscal management and why it is

providing a five-year tax reduction strategy. There are three parts to the new tax strategy.

Corporate tax reform. With improved finances, the Government can now begin to re-examine the
competitiveness of the corporate tax system - narrowing the gap between Canada and the US and

lowering the rate for emerging businesses by:

¢ reducing corporate tax rates from 28% to 21% within five years; and

¢ reducing the tax rate on small business income between $200,000 and $300,000 from 28%
to 21%.

Entrepreneurs and risk taking. Budget 2000 introduces several measures to help improve access to

capital for entrepreneurial start-ups and high-growth businesses:

+ postpones tax on capital gains on shares acquired under qualifying stock options to when
shares are sold;

+ lowers the capital gains inclusion rate from three quarters to two thirds; and

+ allows for the tax-free rollover of capital gains on qualified investments from one small
business to another.

Personal tax cuts. Budget 2000 provides Canadians with broad-based tax relief, building on the

personal tax cuts provided in previous years. In particular, the government is:

¢ restoring full indexation;
+ reducing the middle income tax rate from 26% to 23%;

+ gradually eliminating the 5% surtax; and -
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+ . raising the floor at which the middle and top tax rates begin to apply.

In addition, the Government is providing a new $80 million equity infusion to the Business
Development Bank of Canada to provide entrepreneurial SMEs, particularly those in high-growth,
knowledge industries, with better access to capital financi ng. And, the extension of the Community

Futures Development Corporations will help support entrepreneurs in rural Canada.

These new investments and tax reforms will help make Canada a leader in the new knowledge
economy. They will make Canada a more innovative and entrepreneurial place to live, work
and invest,

However, Canada's innovation and productivity challenges are not the Government's alone.
Canadian businesses must also be more creative, improve their performance continually, be

more entrepreneurial, and generate new products, ventures and partnerships.
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NOTE: If the most positive statements are summarized in one document it could read
like this and would closely correspond to the general public’s main priorities vis-a-vis

the innovation agenda. |

“In today's knowledge economy, Canada’s ability to create ideas and turn them into new

products and services is vital to improved productivity and a high standard of living.

This requires investing in knowledge and the research base, a leading-edge information
infrastructure, and in people's skills and education. It means supporting Canada’s

entrepreneurial energy and opening access to global markets.

To make Canada a more innovative and productive economy the government is accelerating
its investments in knowledge and innovation and it is creating new innovation initiatives

like a repayable technology fund for sustainable development.

As well, the government is focussing on sound fiscal management and is providing a five-

year tax reduction strategy that includes corporate tax reform and personal tax cuts.

However, Canada's innovation and productivity challenges are not the government's alone.
Canadian businesses must also be more creative and must work to continually improve

their performance as well.

The combined efforts of governments and business, new investments, and tax reforms will
help make Canada a leader in the new knowledge economy. They will make Canada a more

innovative and entrepreneurial place to live, work and invest.”
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General Public Recruitment Screener

’ (Low and High Confidence in the Canadian Economy)

The general public groups were recruited using the following screener:

“Please tell me how confident you are that Canada will succeed in the new knowledge

based economy and the quality of life in Canada will continue to improve over the

next 10 to 20 years. Please respond using a scale of 1 to 10 where 1 means you are

not at all confident and 10 means you are very confident. ' '

Low Confidence = a résponéé of 1,2,3,4,5,

High Confidence = a response of 6,7,8,9,10

Business Recruitment Sereener

By Business Size:

By Business Sector:

| By Role in Company:

The business groups were recruited using a screener as follows:

A mix of representatives from businesses with fewer than 25

employees, 26 to 99 employees and 100 employees or more.
A mix of sectors (excluding retail).

Those who say they are very or somewhat involved in their

company’s long term decision making process.
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Are you concerned over globalization? What are we doing as a country to address this issue?

Are you concerned about Canada’s ability to be a leader/keep pace in the knowledge-based

economy? Are we keeping up now? Are we staying ahead? Are we falling behind?

¢

What is the link (is there a link?) between quality of life, standard of living, and the
economy in Canada?

COMMUNICATIONS

¢

If you heard that the Government of Canada was planning to introduce a “Strategy for
Economic Innovation” what would you expect?

What kind of initiatives would the government include in the strategy for economic

innovation? What would you include?

What do you expect to hear from the federal government re: the economy, innovation,
R&D, ete...?

Who should the Government of Canada partner with to encourage innovation, R&D,
etc... in Canada?

Should they inform the public about what they are doing? If so how?
What would you read?
Where do you get information about these issues now?

What sources do you trust?

REACTION TO INNOVATION INITIATIVES

Review of “innovation” announcements. Participants will be given 5 initiatives to review.

Asking respondents to:

¢

Conduct Red-Green Pencil test. I would like each of you to read these information
sheets (HANDOUT ONE AT A TIME) and use a green marker to highlight the pafts
of each announcement that you like and use a red marker to highlight any sections or
any parts that you do not like. (Give respondents 15 to 20 minutes to do this.)
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¢ Identify common links/themes. What do you think are the key messages/themes that

link the various initiatives?

Rank announcements. What do you think are the most positive/ the most negative initiatives?
Why did you choose X as the best initiative? What are the benefits/positive that you like
about your number one ranked initiative? What is it that you do not like about your lowest

ranked initiative?
Group discussion:
¢ What is the overall reaction to the package of initiatives?
If you read/saw on the news that the Government of Canada had done all of these initiatives
what would your overall impression be? Positive? Negative?

¢ What is the government’s rationale for the package?' Why do you think the
government might annou_ilce a package like this?

Conduct Red-Green Pencil Test with Newspaper Articles.
TERMINOLOGY

¢ What is the first thing or words that comes to mind when you hear the words....

(Please write them down.)

4+ What is the most positive thing that comes to mind when you hear the words ... ?
(Please write them down.)

¢ What is the most ne'gative thing that comes to mind when you hear the words... ?
(Please write them down.)

Terms to be tested:

¢ Innovation
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¢ Productivity

¢+ Research and Development

¢ Science and Technology

¢ Smart Canada

¢ Innovation

¢ Research Means Business/ L.a Recherche : Une Question d’ Affaires

¢ What would you call a Government of Canada lead strategy to encourage business to
“get more involved with R&D and encourage young Canadians to study and work in

technology/science in Canada? A strategy for ?

CONCLUSION

¢ Do you have any final comments regarding what we’ve discussed this evening?
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2. When you think about the word "innovation", which of the following two statements
comes closest to your own personal opinion? Innovation to me means research and
development and new tdeas that wdl help address tIz €er

BASE (Weighted) : All respondents 1516
BASE (Unweighted): All respondénts 1516
ECONOMIC challenges that Canada faces today 59%.
SOCIAL challenges that Canada faces today 33%
Both of them ' 6%
Don't know 1%

3. Now, how much of a priority should each of the following be for the Government of
- Canada? Please respond using a scale from 0 to 10, where 0 means it should be a "very
low priority" and 10 means it should be.a "very high priority".

TOPBOX & LOWBOX
. 'SUMMARY: :
(10) Very Bl ’ ®) 1. [(0) Very Don' . High Low
o on't . O Neutral . L
. high |9 | 8 | 7|6 , 4 |3 12 (1| low i o o Priority | o an Priority
‘| priority |- o Newtral | ol | priority know (Top4Box) (Mid3Box) (Low4Box)

Developing a strategy to
increase economic 24% |11%|27%|16%)| 8% 9% 2% | 1% [ 1% | 0 1% 1% 79% 19% 2%
innovation in Canada

Developing a strategy to
stop the "brain drain",
that is, skilled people 37% [13%|18%|10%|5% | 7% [3%|2% |1%|1%| 3% 0 78% 15% 7%
leaving Canada to work -

in other countries

Developing a strategy to

ihcrease UNIVErSIty- - - | 5100 | 9o [249%[19%10%| 11% |29% [ 1% 1% ] 0 | 1% | 1% 73% 24% 3%
related research and

development in Canada

Developing a strategy to

increase business-related| 500 | 707 |os04l 1796l 119%| 14% | 4% |2% 1% ] 0 | 1% | o 66% 28% 5%
research and /

development in Canada

Developing a strategy to
increase the impact of
federal research 13% | 6% |21%]20%|13%] 14% (4% |3% |2%|1%| 2% 1% 60% 31% 8%
institutes and
laboratories
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6. Thinking about research and development, and economic innovation that is, the ability
of a country and its businesses to create new products, services and ideas - which of the
Sollowing do you think is the BEST way to make sure that Canada keeps pace with other

countries?

, -TOTAL o
BASE (Welghted) All 1espondents 1516
BASE (Unweighted): All respondents 1516
Tax cuts for Corporations that do research and development 19%
Government investments in Businesses that do research and development 15%
Government investments in Umvel sities that do research and 23%
development
Government investments in federal government labo1 atories that do 5%
research and development
Government investments in Young People who want to study in sc1ence 36%
and technology fields
Don't know 2%
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