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New Look - New RCLS I/A
Dear Logisticians,

To all of those | have not had the pleasure of personally meeting or working with in the past, | would like
to introduce myself. | am Captain Navy Francis Turcotte, and it is my sincere pleasure to representour
logisticians as the Royal Canadian Logistics Service Integrator (RCLSI).

First, | would like to personally thank each of you for all you are doing to supportour current operations
at home and abroad. Since the lockdown began in March, we logisticians have altered many of our daily
practicesto provide continuous supportto our CAF members and local communities. Despite significant
disruptions, affecting our families, friends, routines, work and leisure, and many other facets of our lives,
we continue todeliver. | am extremely proud of the commitment, resilience, and dedication that | have
witnessed during these challenging times. More than ever, our CAF leaders recognize logistics as a
critical enabler of operations and global stability.

We are arguably living through a turning point and definingmomentin history. Over the last 50 years,
our Logistics service has always understood that when times change, we must also evolve. New
challengesrequire novel responses, requiringingenuity and acommitmentto continuous learning.
Flexibility comprises part of the core of the Logistics Service; the Covid-19crisisrepresentsa
transformational opportunity. Aswe prepare forthe future, we must think differently and develop
logisticians who can quickly adapt to new challenges and unexpected circumstances. Harnessing this
opportunity requires collective action. Together, we will continue toimprove our logistics capabilities,
and to refine the way we think, plan, train, and fight. We will promote a culture of creativity and
prudentrisk-taking. | have no doubtthat you are ready for this challenge, and ourimpressive record of
accomplishments has prepared us for what lies ahead.

Our RCLS leadershipis actively engaged in redefining the RCLS and establishing the conditions to
embrace our future. This mission involves each of you. Overthe coming months, our RCLS leaders will
seekideasfromyou. Asour VCDS recently stated: "we needtothink ourway to creating our future and
we need all of us to getthere!” We are livingininteresting times, and each of you will be relied on to
shape the future of logistics!



Service Second to None,

1-Capt(N)J.S.F. Turcotte Royal Canadian Logistics Service Integratorand Advisor

Logistician of the Year for Junior NCM and Junior Officer - Winner 2019

The Logistician of the Year Award was created in conjunction with our 50th anniversary and was
presented forthe firsttime in Borden on February 1st 2019. The intent of the award is to recognize the
Junior NCM and Junior Officer of the Royal Canadian Logistics Service who most demonstrated

exemplary devotion to duty, integrity, and professionalism in the delivery of logisticservices to the
Canadian Armed Forces.

Logistician of the Year - Junior NCM

Master Sailor Malisa Ogunniya, HRA from the Canadian DetachmentJoint Base Lewis-McChord at
Washington.




2 - Master Sailor Malisa Ogunniya

As thesole provider of HRA and FSA services for the Canadian Detachment Joint Base Lewis-McChord,
MS Ogunniya’s tireless performance in supporting CAF members and their families is

unparalleled. Whether it be through her work in overcoming the command’s multi-national
administrative challenges, her involvement in the greater community, or her inspirational leadership and
teamwork in the workplace, MS Ogunniya’s ability to positively influence her surroundings extended far
beyond her current position and had a significantimpacton all. MS Ogunniya embodies the best
personaland professional qualities of a member of the Royal Canadian Logistics Service and is hereby
recognized as the 2019 Logistician of the Year.

Servitium Nulli Secondus/Service Second to None

Logistician of the Year Award - Junior Officer

Capt Spencer Turner, Former with the 1 Bn RCR, currently with CANSOFCOM as Log O.




As the Quartermaster of the 1st Bn, The Royal Canadian Regiment, Capt Turner continually
demonstrated that heis an outstanding CSS officer and an exceptionalleader. Noted for his intelligence,
initiative, and technical acumen, he provided stellar support during multiple Bn exercises, was one of the
keys to success during Op LENTUS, and enhanced tactical support with his keen understanding of DRMIS.
A quiet, confident leader, he emulates the self —possessed qualities of excellent character, intellect, and
naturalleadership. These qualities are demonstrated through his physicalfitness, dress and deportment,
treatment of subordinates, and his hunger for knowledge and professional competence. Capt Turner
embodies all the qualities of an outstanding RCLS officer and is hereby recognized as the 2019 Logistics
officer of the year.

Servitium Nulli Secondus/Service Second to None

LGen Bill Leach Memorial Essay Competition - Winner 2019

It iswith great pleasure that the Royal Canadian Logistics Service formallyannounces the winners of the
2019 Lieutenant-General Bill Leach Memorial competition. Competitors submitted essays on topics that
pertained tothe RCLS, such as history, doctrine, training, leadership, lessons learned, exercises and

operations. There are two sets of prizes, one open to officers (LCol & below) and another opento NCMs.
Each set of prizesincludes:

e st Place Prizeisup to $500.00;
¢ 2nd Place Prize isup to $300.00; and

¢ 3rd Place Prize is up to $200.00.



1st Place - AvrRechell McDonald (Supply Tech) from 14 MSS;

2nd Place - CplZachary Zimmer (Cook) from 437 Sgn;and

3rd Place - Cpl RituJacod (FSA) from 400 Tac Hel Sgn.

1st Place - LCol Gord Bennett (Logistics - Land) Commandant of CFLTC.

Thisyear the Royal Canadian Logistics Service awarded five $1,000 bursaries to deserving dependents of
serving RCLS fund members. An additional $1000 bursary was funded by the Canadian Forces Logistics
Association (CFLA) and a honourable mention of $500. Thisyearthe RCLSIreceived 40 applications. All
applicationswere incredibly strong and the competition fierce. Congratulations to all who applied, and
we look forward to reviewing more outstanding submissions next year. More information about RCLS
Bursaries can be found at the RCLS Website.

The winners of the 2020 RCLS Bursary competition are:

Adrian Clementino, son of PO2C.L. Szabo, Esquimalt, BC;

Evan Clementino, son of PO2C.L. Szabo, Esquimalt, BC;

Emilie Cottreau, daughter of Capt B. Wagner, Greenwood, NS;
Beth Ladyka, daughter of MWO G.W. Ladyka, Balmoral MB; and

Bronte Slote, son of WO M. Slote, St-Jean-sur-Richelieu, QC

The winners of the 2020 CFLA Bursary competition are:

Haley McPherson, daughter of Capt C. Reid McPherson, Hampton, NB; and

Katherine Weiser, spouse of Sgt D.M.R. Weiser, Kingston, ON (honourable mention $500).

By Maj C.L. Koekhuytand CWO M.S. Zoretich


http://intranet.mil.ca/en/organizations/sjs/logistics.page

3 -MajorGeneral Richard Goodyear (right), the Senior Canadian Armed Forces Logistician presents Mr. DougEttinger (left),
President and ChiefExecutive Officer of Canada Post Corporation, with Royal Canadian Logistics Service Commendation. This
award wasaccepted by Mr. Ettinger on behalfof all Canada Post e mployees. Captain Navy Francis Turcotte (farright), the RCLS
Integratorand Advisor and Chief Warrant Officer Patrick Dufour(far left), RCLS Chief Warrant Officer, also participatedinthe
event. Throughtheirunwaveringsupport, Canada Post Corporation’s pursuit of excellence truly exemplifies the Royal Canadian
Logistics Service motto “Service Second to None.”

Photo Credit: Denis Drever

Amidst cool temperatures signalingthe rapid approach of winter, the Royal Canadian Logistics Service

Commendation was presented to Canada Post Corporation on 29 October 2020, in recognition of their
steadfast and dedicated support of Canadian Armed Forces (CAF) personnel.

2020 marks the fifteenth consecutive year of the cost-free regular parcel service during the winter
holiday period, areminder not only of Canada Post’s commitmentto servingthose who serve, butalso
theirrole as a critical enabler of CAF Postal Services. Responsible forthe delivery of 15,000 pieces of
mail in 2019, and already underway forthe currentyear, many are familiar with this complementary
parcel service. Lesser known, though equally noteworthy, is Canada Post’s enduring support of CAF
postal services throughout the year and the intertwined histories of Canada Post and the CAF.

The CAFs’ historical relationship with Canada Postis as nearly as old as Canadaitself, dating back to
1870, shortly after confederation, when the first military post office was authorized in Canada by, at that
time, the Canada Post Office Department. This support continued with the Government of Canada
ordering supporttothe Boer War. On May 3rd, 1911, the Canadian Postal Corps was officially founded.
As demand surged during WWIand WWII, many civilian postal clerks were recruited into the Canadian
Postal Corps. Although difficult to conceive of now and absent modern day technologies, WWI saw the
overseas delivery of 107 million letters and 4.4 million parcels. Following WWII, in 1946, there were 162
Military Post Officesin operation, having been established in Europe, the United Kingdom, North Africa,
Sicily, Gibraltar, India, Ceylon, Burma, Hong Kong, and Kiska. The same year the Corps was temporarily
disbanded and many of the postal workers, now numbering nearly 5000, returned to peacetime civilian
employment within Canada Post.


http://vcds.mil.ca/apps/canforgens/default-eng.asp?id=124-20&type=canforgen

Flash forward to 2005, as CAF members supporting Operation ATHENA in Afghanistan shiftedtothe
more dangerous Kandaharregion, Canada Postinitiated the free regular parcel servicein support of
deployedsoldiers, sailors, and aviators. Mail was critical to morale and as our troops faced the harshest
of circumstancesin Afghanistan, Canada Post provided, and continuesto represent, avital link to
members and theirfamilies at home. In 2019, over37,615 parcelsand 500,000 letters were sentto
overseastroops. Continuingits legacy of supportto overseas missionsin Europe, Africa, and Asia, the
modern Canadian Forces Postal Service continues to serve CAF members and their families at 33
locationsin 29 countries, owing predominately to the unwavering support of Canada Post, a relationship
the RCLS hopesto strengthenin the future.

Duringthis milestone year, in the midst of aglobal pandemicthat has presented enormous hurdles to
Canada Post staff as demand again swells, itistimelyto express ourappreciation.

4 - Mr. Doug Ettinger, President and Chief Executive Officer of Canada Post Corporation;
Major General Richard Goodyear, MSM, CD, Senior CAF Logistician; and
Captain(Navy) Francis Turcotte, CD, Royal Canadian Logistics Service Integrator/Advisor

Photo Credit: Denis Drever
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5-Mr. Doug Ettinger, President and Chief Executive Officer of Canada Post Corporation;and

Major General Richard Goodyear, MSM, CD, Senior CAF Logistician.

Photo Credit: Denis Drever



Recognizing our Own - RCLS Commendation for CFLA

~s

On 10 November 2020, Captain Navy Francis Turcotte (left), the Royal Canadian Logistics Service (RCLS)
Integratorand Advisor, accompanied by Chief Warrant Officer Patrick Dufour (right), RCLS Chief Warrant
Officer, presents Mr.John Page (middle), President of Canadian Forces Logistics Association (CFLA), with
a RCLS Commendation at National Defence Headquarters, Ottawa. CFLA has been asteadfast supporter
of the RCLS and its members. Tolearn more about CFLA’s history, objectives, and news/events visit
https://www.cfla-alfc.org/ .

Recognizing our Own - Ammunition Technicien
By CWO G.B.M. Fraser, Co-Advisor Tech Ammo

Duringthe last few months, the Combat Training Center (CTC) in Gagetown had to change its focus and
manning due to COVID-19. At the Canadian Forces School Military Engineering (CFSME), the number of
available instructors decreased significantly. In order to contribute to the Force Generation effort of CTC,
Sgt Reese, an Ammunition Technician posted to CFSME, was tasked to be an instructor on the Infantry
School’s Basic Military Officer Qualification —Army (BMOQ-A) course. As a logistician tasked to teach
basicfield craftand leadership skills to a crew of Army Officers, Sgt Reese was definitely placed outside
his comfort zone. Throughout the course, he consistently showed professionalism, motivationand a
great attitude. Notonly did he volunteerto lead Performance Objectives, he also helped the other
instructors by conducting various duties outside of his areas of responsibility and by sharing a different
perspective with them. With his great leadership and his unique skill set, he was able to provide
mentoringtothe students sothey could fully understand the material and succeed on the course.
Having a member of the RCLS to be an instructor on such course is notvery common, and he certainly
was one of the first Ammo Techs to do so. He represented CFSME and the trade ina highly professional
mannerand brought creditto both organizations. Thisis abig accomplishment forsuch a small trade!


https://www.cfla-alfc.org/

6 -SgtReese at CFSME Gagetown

Photo Credit: PO2 Pettit

Op SOPRANO

By Capt J.W.Kelford, Op SOPRANO
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7 - Canadian Armed Forces Members on Operation SOPRANO, 31 May 2020.

(leftto right) LCol Frank Gould, LCol Shawn Courty, Maj Steve Giberson, CaptJoel Kelford, CaptLaurenVanVeen
Col Vanessa Hanrahan, Sgt Erin Carter, Capt Andre Geneau, Major David Williams, Cdr Michael Lawless

Photo Credit: Capt A. Geneau



8 - Canadian ArmyRunTeamNamed JUBA GOOD.

Photo Credit: CaptJ.W. Kelford

Thisyear's Canadian Army Run provided members of the Royal Canadian Logistics Service on Operation
SOPRANO with the unique opportunity to hostthe Canadian army runin JUBA, South Sudan. Due to
COVID-19, the Canadian Army Run was conducted as a virtual event this year. Participants were ableto
registeronline and complete the Army Runfromanywhere inthe world. Runnersfrom Canada,
Australia, Britain, Norway, Lesotho and America came togetherto supportthe Canadian Armed Forcesin
aforeignlandona United Nations Peace Support Mission.

Overall the run was hard earned. Participants started their runs as early as 0430hrs inthe morningin
orderto beat the scorching South Sudan heat. The terrain that the run was conducted on was a mix of
rough and graded roadways. Areas of the track were notwell litand were flooded causing runners to
traverse debris and pot holes throughout theirruns. Afterthe run, morale was high for all participants
and the group celebrated ourachievements with acommunal breakfast.

Operation SOPRANO personnel werefortunate to be joined by Sergeant Franklin, the teddy bearfront
and centerinthe photo below, forthe run. SergeantFranklinisamorale teddy bearwhotravelsthe
globe with Australian Defence Force personnel. When Sergeant Franklin is not deployed, he spends his
time at school with the children of Australian Defence Force personnel. Sergeant Franklinisused asa
mechanism to connect children with their deployed parents. Sgt Franklin regularly reports his activities
to Australian children and allows them to have a better understanding of what their parents are
accomplishing far away from home. Sergeant Franklin can proudly report home that he has completed
the Canadian Army Run!

I mention Sergeant Franklin's story because | have take n his actions as an example toemulate. On my
nexttour, | will be deploying with a Canadian teddy bearin orderto provide my youngchildren with a
unique way of learning about what dad is doing overseas. | personally had difficulty communicating with
my children while ontourand | am always willing to try something new forimproving my kids capacity
to adapt to theirdad being away.

Operation SOPRANOQ isthe Canadian Armed Forces missionin support of the United Nations Missionin
South Sudan. On Operation SOPRANO, Canadian soldiers support the United Nations mandateto
protect civilians, monitorandinvestigate human rights violations, create conditions conduciveto the
delivery of humanitarian assistance and support the implementation of the peace process.



By Lt Justin Bowman-Lavarriere

No matterthe time of day, combat service support units must take the necessary steps to establish and
maintain a high level of readiness when it comesto their capacity to provide support to front li ne units
deployed overseas orina domesticcontext. Theirabilityto conduct resupply operationsinatimely
manneris critical to mission success as it enables the sustainment of continuous operations and builds
momentum in the fightagainstthe adversary.

In orderto refine some of the foundational skills pertaining to resupply operations, Supply and
Transport (S&T) company from 5 Service Battalion took partin the Exercise CHARETTE AGUERRIE. The
exercise spanned overthe course of two weeks, beginning on the 5th of October2020 and concluding
the 16th of October 2020.

The firstweek was divided into two portions; the preparation of the personnel, vehicles and equipment
involvedinthe exerciseas well as a series of theoreticallessons. Thesetheoretical lessons touched on
the principles of convoy operations, delivery point operations, radio communication procedures and a
review of some basicsoldiering skills. Atthe end of the week, the participants on the exercise had the
opportunity to take part in a staticdemonstration of aconvoy to rehearse the various immediate action
drills aconvoy must perform when they fall under contact. Following the methodical preparation and
the insightful lessons learned on the first week of training, S&T Company was ready to move on to the
challengesthat wouldlie ahead.

On the second week, S&T Company put the theoretical lessons into practice by deploying to the
Canadian Forces Base (CFB) Valcartiertrainingareain orderto conduct road moves, convoy operations,
delivery point operations and airdrop resupply operations. The focus of the training was to create a
progressive learning environment and to promote the collaboration between the members of Supply
Company and Transport Company with an emphasis the adoption of strict safety measures to protect
the health and well-being of the participants. Overall, the exercise was a great success, and the
members of S&T Company are ready to build uponthe lessons learned to excel in the future operations
projected during the road to high readiness.
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Logistical Challenges Associated with EX READY POSTURE 20

By Capt L.J.W. Cournoyer, 3 CSU

EX READY POSTURE (RP) isthe annual exercise conducted by Canadian Forces Joint Operational Support
Group (CFJOSG). Its objectiveistovalidate the formation’s mandate through the deployment of a Joint
Task Force Support Component (JTFSC). Thisyear, EXRP took place in Mountain View Ontario from 13 to
30 October. The exercise’s main training objectives were theater opening and closing. Thisyear’s
pandemiccontext made thisiteration of RP unique.



From the outset COVID-19was an ever present threatand had to be consideredin every step of the
planning process. On many occasions, key members of the team had to self-isolate athome while
waiting for COVID-19test results. Although isolated, productivity continued as we adapted and
overcame through robustinformation sharing systems and the use of telework.

While we struggled with COVID-19in developing Ex RP, industry wasin a similarsituation as we would
soon find out. Our advertised extensive contracting requirements for both theaterreopening and real
life supporttothe JTFSCoften could not be met. Most acutely, the material needed on camp to
maintain good hygiene practices (ablution blocks, hand wash stations) were simply not available and
evenwhenthey could be found, we needed to ensure we didn’t deprive the local region of a potentially
critical service. We had to adapt to this limited availability of goods and services which putour newly
minted contracting teamto the test while the JTFSCdeveloped back up plansto nearly every contracted
solution by reaching farand wide across the CAF for options.

Duringtheater opening, COVID-19brought up a number of new logistics considerations. The physical
distancingamongst the personnel, constant wearing of masks and theirdaily cleaning, and of course the
building of twice as many tentsto allow distancingin all space all had significant logistical impacts that
had to be considered well priorto deployment. The professionalism and understanding of the whole
team ensured these essential requirements were implemented and enforced throughout the exercise
preventinganyinstance of COVID-19from affectingthe JTFSC personnel.

Operational Logistic capabilities such as the 3rd Canadian Support Unit Production Line, and the 4th
Canadian Forces Movements Control Unit Movement Detachment ensured all material generated for Ex
RP was accounted for, tracked, and reconstituted as required from warning to redeployment. Critical
logistics skills essential to theater opening were considered early on and builtintothe JTFSCin
redundancy to ensure material handling equipment and data entry systems of record could be operated
regardless of the situation.

Having achieved all theater opening objectives, Ex RP immediately started on theater closure and the
redeployment plan forthe JTFSC. Once again logistics planning was critical to ensuringaseamless
transition throughoutall phases of deployment, employment and redeployment while maintaining
operational support capabilities. Forthe nextyear, the Ex RP JTFSC will be the te am the CAF depends
uponto openor close a theaterof operationsanywhere inthe world. They truly are firstin last out.
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9 - All RCLS members onthe Ex.

Photo Credit: MWO James

Ex READY POSTURE 2020 from a Postal Perspective

By MCpl Richard Doucet - Postmaster Ex READY POSTURE 2020




| know whatyou are all thinking. Afield exercisein late October? Cold! Wet! Exhausting! Well, you’re
mostly right, and it made the first 48 hours crucial for setting up infrastructure and accommodations.
With my postal kitand Special Equipment Vehicle (SEV) still 48-72 hours away | was more than content
with helping. Thank goodness fortent heaters!

As my first “mock” deployment exercise with the postal trade | was faced with a fair bit of anxiety
regarding the exercise, but not long after my SEV unit was set up did much of that anxiety disappear.
This marvel of moderntimesis a rapid deploymentand set up mobile post office with ample space for
basicmail sorting, operatingafinancial counterand even with the potential to double as sleeping
quarters. Its 5.5KW heater proved more than enough forthe worst fall could throw at me. Conversely,
its 10 000 BTU AC unitwould make any summer day comfortable. Notlong after confirming that
everything was copaceticwith myincomingand outgoing mail routes | officially opened the doors. One
thingbecame very evident afterafew customers: Everyone is green with envy of the SEV unit.
Consideringitisarelatively newtechnologyandisthe latestiteration of adeployable post office thisis
no surprise.

The biggest difference EXREADY POSTURE 2020 has with similarexercisesin earlieryearsisthatthe
deployed Postmaster and his office are fully operational; this to the excitement of higherupsinthe CoC
and junior NCMs alike. Several members took it upon themselves to test out how operational | was by
ordering morale related items on Amazon and others sentletters to theirfamilies or home units.

10 - MCpl Richard Doucet



11 - Cpl Suzie Landreville (3 CSU) is being served at the counter by the Postmaster, MCpl Richard Doucet.

Photo Credit: Capt Ariane Philippouci

Director General Support / Strategic J4 Signs Bilateral Support
Arrangements with Japan and Germany

By Major Mike Bernardo

If all had gone as planned, Brigadier General Chris Zimmer, Director General Support and Strategicl4 of
the Canadian Armed Forces would have beenssitting beside his Japanese counterpart, Rear

Admiral Kanezashi Motoyuki, to sign an Implementing Arrangement (1A) for the ‘Exchange and
Reimbursement of Fuels’ between the Canadian Armed Forces and the Self Defense Forces of Japan.
This was to take place on the sidelines of thisautumn’s meeting of the Pacific Area Senior Officer
Logistics Seminar (PASOLS) which was to take place in Bangladesh. However, as with many other
engagement activities the ongoing COVID-19 global pandemictransformed meeting key partners and
alliesin personto meetinginavirtual environment. Thisyear’s PASOLS meetingis no different with the
conference being conductedinaone-day VTCsession on 20 October. PASOLS membersinclude senior
military logistics officers of several nations from the Indo Asia Pacific Region and others with strategic
links to the Asia Pacific. The scope of PASOLS centers on planningforthe provision of support for
potential regional conflicts, humanitarian assistance and disaster recovery operations (HADR) and
enhancinginteroperability for joint operations and exercises. Normally during these meetings there are



several sidebar bilateral discussions scheduled with the logistics leaders of nations of relevance to our
global engagement strategy, as emphasized in Canada’s Defence Policy “Strong Secure, Engaged.”

Despite not beingable to meet fora bilateral discussionin person, BGen Zimmer participatedina
physically distanced and historicsigning ceremony with RAdm Motoyuki, in advance of

PASOLS. Although the event was not conducted in the same location or simultaneously, it was
conducted amidst the COVID 19 global pandemic complete with PPE and physical distancing measures in
place that incidentally, exceeded the two meter standard by several thousand kilometers. The IAforthe
‘Exchange and Reimbursement of Fuels’ was precipitated by the Japanese Navy who

had requested refueling support from the Royal Canadian Navy ship MV Asterix. In addition to
supporting naval forces, the IA will also facilitate the exchange of fuels between our respective air, land
and special operations forces conducting operations and exercises worldwide. This IA comes on the
heels of the recent signing of two overarching documents; ‘The Agreement between the Government of
Canada and the Government of Japan concerning Reciprocal Provision of Supplies and Services between
the Canadian Armed Forces and the Self-Defense Forces of Japan (hereinafter referred to as the
‘Agreement’), doneat Toronto, on 21 April 2018’ and ‘Procedural Arrangement (CA-JA-01) /DND
Identification Number 2012080005 between the Department of National Defence of Canadaand the
Ministry of Defense of Japan concerningreciprocal provision of Supplies and Services between the
Canadian Armed Forces and the Self-Defense Forces of Japan (hereinafter referred toasthe ‘PA’), done
at Tokyo, on 12 December2018’. Both of these documents formalize the details for the

bilateral exchange of logisticsupport of our respective forces worldwide during operations and
exercises.

In addition to recently formalizing our relations with Japan, BGen Zimmer, as delegated by ADM (Mat)
on behalf of the Department of National Defence, also recently signed a Mutual Logistics Support
Arrangement (MLSA) with the Federal Ministry of Defence of Germany. The signing of thisarrangement
was done reciprocally by mail during the summer months and notin person, due to COVID-19travel
restrictions. The DND/CAF have several MLSAs in place with key allies and partners

worldwide. Inshort, a MLSA outlinesthe provisions forthe reciprocal exchange of Logistics Support,
Supplies and Services (LSSS) with an ally or partneranywhere in the world. The definition of what LSSS
includes may vary as determined by negotiations with partner nations, however definitions are quite
similar. The recently signed MLSA with Germany defines LSSS as follows:

‘Supply of non-expendables, individually issued expendables and bulk expendables (such as food, water,
petroleum, oils, lubricants, clothing, ammunition and spare parts and components), provision of storage
capacity, billeting, base operations support and construction incidentalto base operations support,
training support, repairand maintenance services, calibration services, command support services,
communication services, including communication supplies and materiel, medical services including
medical supplies, transport, including sealift, airlift and transhipment services, port services, as well as
use of facilities. It also includes the temporary use of general purpose vehicles and other non-lethalitems
of military equipment to the extent that such useis permitted underthe nationallaws of the
Participants.’

The successful negotiations of the Fuel IA with Japan and the MLSA with Germany duringthe COVID 19
global pandemicrepresents ourresilience in continuing “business as usual” albeitina



business continuity environment. Both of these arrangements willenhance our ability to provide and
receive support with key allies in times of peace and crisis.

12 - BGen Chris Zimmer, Director General Support Strategic J4 of the Canadian Armed Forces



13 - RAdm Kanezashi Motoyuki, Director General Logistics Joint Staff of the Japanese Self Defense Forces



SJS Strat J4 initiative to develop a Recognized Logistics Picture capability

By LCol J.P. Crow

The StrategicJ4 isundertaking aninitiative that will seek to address avery longstanding capability
deficiency across ourlogistics enterprise. The bottom lineis that the nature of ourbusiness is such that
every day we see our men and women out across the CAF enteringreams uponreams of dataintoa
complex web of IM systems (DRMIS, AIMS, NMDS, FMS, LOGFAS,HRMS, MonitorMass). Currently we are
not able to use thisinformationtoits bestadvantage. Itis imperative that we create efficiencies that will
enhance our ability to best utilize the vastamounts of data that reside in these systems. As such, the
StrategicJ4 has been actively exploring ways do a betterjob of leveraging this datain order to provide
timely and accurate decision supportinformation. Notably, industry around us is demonstrating that

competitive advantage (and survival) now goes to those organizations who can successfully leverage
theirdata intodecision supportinformation.

The Readiness Section of the StrategicJ4 has been working quietly behind the scenes fora number of
yearson the conceptdevelopment of a Recognized Logistics Picture (RLP) which will set the foundation
for thisworkand so itis now our intent to now progress this conceptinto development asadecision
supporttool for our collective use at the Strategicand Operational Levels. The RLP will seek to leverage
upon existing pools of systems data and our objective will be to provide accurate and timely logi stic
information applicableto both the operational and institutional needs of the CAF. Our challenge will
likely centeraround the organization and framing of this datainto a core RLP capability that would seek
to address L1 specificRLP requirements whileat the same time generating asingle Logistics COP that
also meets ourop/strategicrequirements.

Further, the RLP will provide the logisticinformation component of CAF Common Operating Pictures
(CAF COP) and will thus be integrated into CAF Command and Control Information Systems (C2IS). It will
provide timely, accurate and relevantlogisticinformation and advice to the operational chain of
command while also providing critical operational logistics datato deployed CAF formations and units.



Through its ability to facilitate the fusion of data from disparate systems, the RLP will enhancejoint and
combined interoperability thatis essential to the successful conduct of CAF operations, both domestic
and international. Itisan ambitious goal and one that will certainly have challenges howeverwe simply
cannot afford to admire this problemanylonger.

An importantaspect of the RLP will be to exploit emerging technologies such as Business Intelligence
(BI) and related analytics capabilities to the greate st extent possible. This initiative will be fully
collaborative in nature and it will seek to deliverboth an institutional/programmatic RLP perspective as
well asan ops/readiness perspective. Anexampleof this would be our RLP approach to ammunition; at
the highestlevel, we will want to know if we have enough ammunition to go to war (based on specific
scenario sets) but we will alsowant to have data driveninsightinto our state of ammunition readiness
as determined by the state of ourannual periodic inspections.

We have recently entered into a contract with Gartnerin orderto advance thisinitiative. The team have
recently completed aseries of interviews with key L1 stakeholders. The purpose of these interviews was
to benchmark the current decision making and data management capabilities of the Communities of
Practice (COP) across the Logistics teams to understand the strategicbusiness and operational decisions
that each needs to be able to make to in order to advance our ability to make informed, timely decisions.
At the end of this contract we should have asolid prototype RLP dashboard from which we can plan our
nextsteps. Should you haveany questions orinput that you would like to contribute please feelfree to
contact the Sustainment Readiness section.

By CWO Julie Cordeau, Materiel Management Technicians Occupational Co-Advisor

After 3 years of analysis, hard work, countless hours, multiple phone calls to units and emails,the Supply
Technician Occupation Analysis (OA) has officially come to an end. The result of thisis a new Military
Employment Structure (MES) Implementation Plan IP), for the occupation that has beensigned by
Assistant Chief Military Personnel as the Occupational Authority. This MES IP will have asignificant
impactacross all members of the occupation.

It all started by a Problem Definition Paper (PDP) submitted in 2016 to the RCLS: “ldentifying structural
and personnel managementissues and challenges facing the Supply Technician occupation. Those issues
include the possible occupation name change, the requirement fortrainingata seniorrank to better

promote a holisticview of the Supply Chain, and the sustainability of the Parachute Riggers within the
SUP TECH occupation™.

The OA included asignificantamount of work, research and working groups tolook at solving the issues
identified in the PDP. Additionally extra studies and analysis were required to look at the Parachute
riggersinorderto find the best course of action for theminthe future, andin whowould have them
undertheirrealm. As a result of the OA there are three majorimpacts to our occupation:

1. An occupationchange name from Supply Technician to Materiel Management Technician;

2. NewJob-Based Systems analysis of functions performed by various positions; and



3. Separation of the Parachute Riggers from Supply Technician MOSID.

Why a change of name for the occupation? It was determined and discussed duringthe OAandina
working group, thata name change would benefit the occupation and attract more civilians wanting to
have a career inthe CAF in materiel management. The name change being are flection of what functions
are beingdone inthe workforce when workingin supply chain. This name change was needed to better
align with the private sectorto assistin recruitingand in training opportunities. Materiel Management
Technicians was voted onand adopted.

What isalso newinthe MES IP are the Job-Based Systems (JBS). “As the Chief Military Personnel
Designated Authority for the MES, the Director Personnel Generation Requirements (DPGR) is

converting the MES of every NCM and officer occupation into a job-based system (JBS), which uses “jobs”
as the primary means of conducting occupational analysis and the development of occupational
specifications."

On top of improving career management, the transition to a job based system will allow more efficiency
and improve performance appraisal, just to name a few. These new JBS will assistin re -aligning training
requirements forall Materiel Management Technicians and enables them to perform avast number of
functionsthroughouttheircareerand keep pace with advancesin the Defence Supply Chain.Lastly, it
has been decided that Parachute Riggers would be removed fromthe MOSID, receive their own MOSID
and undergo a name change. Para Riggers will now be known as Air Drop Systems Technicians. The
Canadian Army will be the Occupational Authority for the new trade.

Many new capabilities are cominginthe nearfuture such as Modernization & Implementation of
Sustainment and Logistics (MISL) and Automaticldentification Technology (AIT). They are all new
initiatives that will also bring significant changes and | am confident that they will improve how we do
business across the CAF and the RCLS. They will help us become even more efficient technicians as we
move forward as the Materiel Management Technicians of tomorrow!

By CWO T.D. Stewardt

Friday 30 October 2020, 3rd Canadian Division was honoured to hosta briefingto mark the Supply
Technician being changed to Material Management Technician.



The name changeis a part of the MESIP (Military Employment Structure Implementation Plan) butthere
isso much more that will begin to be implemented to betterthe trade. The othermajorchange is that
the Parachute Rigger Specialty will no longer be part of the occupation and will form theirown

trade. Air Drop System Technician will be the new occupation name and they will not be part of the
RCLS.

Back to the event, the set-up of the briefing began on Thursday morningto ensure the correct mapping
of the equipment underthe direction of 3 CDSB Edmonton Imaging Section’s MCpl Owen Budge. After
two days of trying to get everything workingin syncthe time came and it wentlive onthe 911 Supply
Facebooksite. Invited guests and speakers were LCol Grenier-Lachance, RCLS Western Region Senior
Logistician, RSMof 1 Svc Bn CWO Wilson, CO of 7 CFSD LCol Brooks and Depot SM CWO Jensen, the 3rd
Canadian Division G4 LCol Thompson and RCLS Western AreaSenior NCMCWO Runge.

Alsoinvited wasthe CFLTC exported QL5 Mat Mgt Tech course who provided one of the speakers, Cpl
Rasti Al Wandi and members of 1 CMBG, 1 Fd Amb and 408 THS. Due to COVID-19 protocols at Garrison
Edmonton the briefing was limited to 50 membersin attendance. [t would have been great to gatherall
the technicians from 3rd division, but these are the times we operatein.

The briefing was well received by all members present. The highlight was avideo message fromthe
RCLS I/A Capt(N) Turcotte and CWO Dufourand also from the Occupation Advisor LCol Green and CWO
Cordeau. Thankyou to all for makingit a memorable eventand one that can be watched againand
againas it lives onthe Facebook site.

14 - Photo Credit: CWO Stewart
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17 -7 CFSD CO and Depot SM listento the brief
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5 CDSG Heavy Haul Tractor Trailer Training
By 2Lt Pablo Cardona, Tn Coy, 5 CDSG Tech Svcs

On September 17th 2020, Corporal Steven Munro, an Mobile Support Equipment Operator (MSE Op)
with Transportation Company, 5CDSG Technical Services, planned and executed the heavy haul
movement of a Leopard Il Main Battle Tank, borrowed from C Squadron, Royal Canadian Dragoons.
Upon departing 5 CDSB Gagetown, the Mack Titan TriAxel heavy haul tractor with an 80 Ton Gerry’s
heavy haul trailer attached, and two escort trucks, embarked on a journey encompassing New
Brunswick (NB), Nova Scotia (NS), and Newfoundland (NL).

Conducted with the aim of providing heavy haul tractor trailertraining, a capability held only by 5CDSB
Gagetown and Garrison Edmonton, as well asintegrating the Atlantic provinces’ Primary Reserves, this
movementacross the “AtlanticBubble” presented a unique opportunity to practice one of
Transportation Company’s tasks in support of its user units. Moreover, the movement provided an
excellentvenue to showcase Transportation Company’s capabilities and promote the Canadian Army to
various communities across the Maritimes.

Overthe course of the heavy haul movement, the Leopard Il received an extensive tour of Atlantic
Canada, stoppingin SaintJohn NB, Halifax NS, Sydney NS, and St. John’s NL. The primary purpose of the



move was to demonstrate the diversity of the MSE Op trade, as well as enhancing the skills and
competency of the participating drivers. Additionally, as asecondary, yetequally important task, it
promoted the integration of the Primary Reserves by incorporating reserve members as right-seatersin
the tractor trailerto each of the locations. In total, 12 reservists from 36 and 37 Service Battalions
participated.

At each location, furtherincorporating the “one army, one fight” initiative, extensive Professional
Development (PD) sessions were conducted, leveraging the tractor trailerand the Leopard Il. The
Reservists’ PDincluded practical lessons on how to properly chainand load a tank to the trailer, in
additiontotheoryonthe laws of oversized loads and heavy haul weight management. Generally, MSE
Opsdo not have this opportunity, sothis PD provided them with valuable trainingin case they are ever
employed orcontracted to assist with similartasks.

Of course, driving a heavy haul tractor traileracrossinter provincial lines, especially one witha
cumulative weight of 105,000 kg, required extensive planning. Inthe weeks leading up to the heavy haul
movement, Corporal Munro oversaw the preparation, whichincluded finding suitable locations for the
displays, reconnoitering routes, ensuring thatthe proper permits were issued, and liaising with local law
enforcementagencies and provincial travel and transport authorities. Everything fromloading the
tractor and its haul onthe Newfoundland-bound ferry to confirming the usability of bridges and parking
spots had to be confirmed priorto departure.

This heavy haul movement provided valuabletrade-specifictraining and professionaldevelopment for
allinvolved from Transportation Company and the Primary Reserves.Transportation Company will
continue toimprove itsreadiness and focus onintegrating the Primary Reserves in attaining
qualifications and enhancing theirskills through future exercises and training.

18 - Cpl Steven Munro and heavy haul tractor trailer (HHTT) at the Enfield, NS Weigh Scale House.



19 - Corporal Steven Munro & Corporal Max Arseneault atthe Enfield, NS Weigh Scale House preparingfor the Primary Reserve
Professional Development session.

20 -HeavyHaul Tractor Trailer (HHTT)at Marine Atlantic North Sydney, NS withthe MV LeifEricsoninthe background.
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Trucker's Rodeo
By Major Leona Ahn, OC Transportation Company 1 Service Battalion

On Wednesday October 14th 2020, Tn Coy held the Truckers Rodeo. Starting bright and early on a cold
fall morning, everyone came out with bigsmiles ontheirfaces eagerto beat one anotherand show their
truckers pride. The purpose of the Truckers Rodeois to promote safety and encourage CAF personnel to
develop and perfect professional driving skills, as well as, to promote theirhigh degree of
professionalism.

The Truckers Rodeo was divided into 3 main events: MSVS SMP, Bus, and Tractor Trailer. The
competitors got scored based on how quickly they drove the course and how many obstacles they
avoided hitting while driving. The obstaclesincluded: the Narrow Alley Dock, the Offset Alley, the Right
Hand Turn, The Serpentine, and the Diminishing Alley.

The winner of each eventwere as follows:
e MSVS SMP: Cpl Slyziuk with 149 pts;
e Bus: CplRiverawith 211 pts; and
e Tractor Trailer: Cpl Brown with 127 pts.

There was a delicious BBQserved atlunch by the kitchen staff, including: hamburgers, hot dogs, pop and
water. In light of COVID-19, the kitchen staff served everyonetheir food anditwas required toweara



mask if you could not keep 2m distance between you and the others. Overall the Truckers Rodeo was
very successful, and Tn Coy planson holding one every year...maybe nextyearit’llbe abitwarmer!







CFLTC - Showing its True Colours
By Lt(N) Trudy Spurrell

If you stepinside the Canadian Forces Logistics Training Centre (CFLTC) you will notice some changes.
Like othertraining establishments here at Base Borden, COVID safety measures have been putin place,
but more notable isan updated look that proudly reflects the Royal Canadian LogisticService.

Pillars and walls have been strategically painted with the Logistics Branch colours. Prominently displayed
againstthis backdrop are the Logistics Principles and CFLTC Crest.

Changes have also been made behind the scenes. For many courses, training that had traditionally been
deliveredin-house, is now delivered partially or fully via distance.

Priorto 2020, CFLTC’s Modernization and Innovation plan setin motion the development of courseware
for Distributed Learning (DL). Inresponse to the pandemic, these development efforts ramped up
significantly with instructional staff taking on the task of converting coursesto an online format.

“At first it was not an easy task as none of us had developed online courseware before. We accomplished

a lot in a few months and continue to improve our courses every day,”commented Sgt Martine Couture,
Transportation Division.

Movingto a Distributed Learning (DL) model relied heavily on the flexibility and cooperation of CFLTC
staff. “We made use of online conferencing technologies to have weekly O-Groups, TGITs and to work on

files as a group. This allowed for effective communication and for high morale while working from home”
noted Capt Hellen Ohlke of Ammunition Division.

The attributes of critical thinking and adaptability, embodied by staff and students, have allowed CFLTC
to continue training despite limitations imposed by the on going pandemic. “This has been an
unexpected training season that has forced us to find different ways to train. We are excited to take



what we have learned and to now hone it and continue delivering quality instruction...” stated CPO 2 Ben
Van Slyke, MusicDivision.

Justas the new LED crest lights up CFLTC’s headquarters, the unitis a shiningexample of perseverance
and determination, exemplifying the principles of logistics.

21 - Photo Credit: WO Dale Lalonde
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By: Maj André P. Jean and Ocdt Julien Trudeau Senécal

In the face of the COVID-19 pandemic, the R&QSS team of the Administrative Services of CFBBorden
shone by its resilience and adaptability. Guaranteeing the return to work for the civilian workers
summed up to a bi-directional communication a careful attention to the concerns of individuals on all
levels and the participation of outside parties.

Many factors weighedin the balance to ensure the success of R&QSSinits endeavors. The first of these
factors was a constant communication on the evolution of the situation of the pandemicwhile the
civilianworkers wereathome. This communication took the form of newsletters sent by the officer
commanding of R&QSS and the commanding officer of Administrative services. The second factorin the
success of R&QSS was a bi-directional communication to ensure the well-being of employeesaswell as
answeringtheirconcerns.

With the input of Preventive Medicine, Real Property Operations and Base General Safety Officer,
additional health and safety measures have beenimplemented in orderto protect the personnel. An
$85,000 projectwas put togetherforthe installation of plexiglass shields in both Curtiss and Vickers
dining hallsto separate the diners from each other. These shields protect the diners from any potential
waterdroplets generated by otherdiners. Ultimately, the plexiglass shield ensure the security of the
dinersduringtheir meal. Segregated shift help in ensuring the safety of the personnelworkinginthe
kitchen. Thisform of schedule helpsinlimitingthe amount of personnel workingin the kitchen and
remain, thus far, the best optionin protecting the military cooks and civilian personnel.

Duringthe first days of the pandemic, a healthy communication with the union has been crucial. Before
the established date forthe return to work, meetings with the health and safety committeeand the
Union Management Consultation Committee took place. Activelistening and the application of
recommendations by the civilian personnel, through the creation of standing operating procedure (SOP),
helpedinthe mobilisation of the team, ensure a safe return towork to answerthe challenges brought
by the pandemic. These SOPs have been a collective effort: key stakeholders such as the Base General
Safety Officer and the Preventive medicine have been solicited in the creation, and revision, process.
SOPsare a toolin constantevolution and are anintegral part of the improvement of the workplace,
mitigate the risks associated to COVID-19and ensure a safe work environment for all employees.

Inthe end, itis necessary to mention the effortsand perseverance of the entirety of the R&QSS team.
We thankthemfor a job well done. Guaranteeing asafe workplace forall employees begins first with
and foremost with good communication and a common understanding of risks. No matter what the
future may hold, R&QSS will be here toanswerthe call.



22 - Photo Credit: Ocdt Julien Trudeau Senécal

Canadian Defence Liaison (Washington) Admin Staff Rise to COVID-19
Challenges
By Capt Andrew MacNeil, CDLS(W) AdminO

“Quarantine, lock downs, working remotely, virtually...” words and phrases now commonly used to
describe the situation facingall CAF members as they go about their daily routines. Itis no different for
those workingin the Canadian Defence Liaison (Washington) (CDLS(W)) Support Unit. Overthe past 7
months, while many in the CAF have returned to their workplaces, CDLS (W) staff continue working
remotely, due to Embassy and Washington DC, policies and lock downs. Facing this unique situation, the
HRAs and FSAs have risen to the many challenges posed by the COVID-19 Pandemic.

For the most part, CDLS(W) works like any orderly room back in Canada, but additional responsibilities
are includedinthe workload. The unitis primarily responsible forthe smooth flow of membersintothe
US, ensuring Admin and Finance issues are managed during their posting, and then making sure the
transition back to Canadais seamless. The staff had this down to a science; then the pandemichit. For
the supported members, it often evoked more questions than answers, leadingto a flurry of emails or
phone calls to CDLS(W). On the receiving end was a staff member, trying to help make sense of itall.

One sub-section of the Support Unit manages all things ‘housing’, ensuring members find suitable
accommodations, reviewing leases, and depositing allowances into their U.S. bank accounts. Due to
border closures, members posted in or out of the U.S. thisyear were left with two choices: avirtual HHT
or an HHT after Change of Strength (COS). This had a knock-on effect, requiring engagement with
differentauthorities and policy consultation like CFIRP. CDLS(W) support staff navigated these
uncertaintiesand approval processes on behalf of the members.

For members with school-aged children spread across more than two dozen states, frustration reigned
as they desperately tried to figure out the ramifications of the pandemicontheir children’s education.
Back in Canada, parents faced similarconcerns, primarily ata provincial level. Inthe U.S., education
decisions became much more confusing as there was often discord as the State and Federal authorities
developed theirown plans. CDLS(W) has a subsection devoted to Children’s Education Management
(CEM), front lining the flurry of parent’s concerns as they flooded CDLS(W) phonelines and inboxes.



Consideringthe high level of infectionsin the U.S., parents had to make difficult choices between the
health of theirchildren and the adverse effect to their future development. The staff of the CDLS(W)
CEM section wentabove and beyond theirregularroles and responsibilities towork through these
various scenarios with supported members.

These are justa couple examples of CDLS(W) support staff going to extraordinary lengths to ensure
members’ OUTCAN experience is as bestas possible. Inthe face of stress and uncertainty, the spiritand
dedication of the CDLS(W) support staff remains strong. |, forone, couldn’t be more proud to be
working with these CAF members.

23 - Avr Michelle Olsen
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3 Canadian Support Unit Distributes Non-Medical Masks for Op LASER

By Lt(N) Mkanda



Did you know that 3 Canadian Support Unit (3 CSU) is acting as the Canadian Armed Forces (CAF) non-
medical personal protective equipment (PPE) distribution point for Operation Laser (Op Laser)?

Overthe past seven months, 3CSU has been supportingthe CAFsresponse tothe Covid-19 Pandemic,
Op LASER, by receiving PPE orders on behalf of the Department of National Defence (DND). The unit has
alsobeenforwardingthe PPEto a multitude of CAF installations andmissions worldwide.

PPEisdelivered by DND suppliers to the units Central Material TrafficTerminal (CMTT) on almosta
weekly basis. Itisalso shipped out by the uniton a similartime table. Manning the CMTT are the units
TrafficTechnicians, who offload the PPE from trucks and verify the delivery paperwork provided by
suppliers.

Once the PPE has been offloaded and the delivery paperwork confirmed, itis moved into 3CSUs
warehouse to be inventoried by the units Materiel Management Technicians (MMTs). The MMTs also
receiptthe PPEinto the Defence Resource Management Information System (DRMIS), soitcan be more
easily tracked within the Defence Supply Chain.

When an orderis received, the MMTs package the PPEinto triwalls and conduct the necessary
transactionsin DRMIS so it can be shippedtoits destination by the CMTT. The Trafficsectionthen
arranges the mode of transportation for the PPE depending on destination and the required delivery
date.

As indicated onthe included charts, the unit has experienced tremendous success in the shipment of
PPE overthe past few months. To date, over half-million of non-medical masks have passed through 3
CSUs CMTT and warehouse. Infact, if you recently received CAF issued PPE, there is a pretty good
chance it was forwarded toyou by the folks at 3 CSU.



In spite of the unit’s ongoing success with this task, the job has not come withoutits challenges. The
currentsurge in demand for PPE hasled to some items being hand delivered to CAF wings and bases by
3 CSU personnel, in orderto meetdeadlines. The unit has also experienced personnel shortagesin the
warehouse due to its ongoing commitments to domesticand overseas deployments. Storage capacity
has alsobeenanissue due to the small size of 3 CSUs warehouse, it primarily functionsas a

transhipment point for CAF material going overseas, and thus some items have had to be moved outside
inorder to make roomfor the PPE.

In January 2021, responsibility forthe distribution of non-medical PPEacross the CAFand DND will be
handed overto the Canadian Forces Supply Depots. Thus 3 CSU will return toits primary role of
providinglogistical supportto deployed CAF operations. Until then however, the team at 3 CSU remains
busy at work, eagerly assistingin the CAFs battle against Covid-19. Always ready to act, or as perour
unit motto, AGIR.
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Pvt Pagé, Cpl Tremblay, Cpl Fyfe-Miller, Lt(N) Mkanda, MS Hébert, MCpl Clavet, Sgt Levesque, Pvt Parent.

SEW Team 6

By 2Lt Shawn Trahan

Producing non-medical masks became atop priorityinthe CAFto enhance our publichealth measures,
and | was put in charge of thatresponsibility at 14 Wing, Greenwood. Even though | had not finished my
trainingyetas a 2Lt on BTL, | was ready to tackle this task.

As the Production Officer, my role was to set up a non-medical mask production facility upstairsin our
Supply warehouse. An assembly line was established consisting of eight sewing machines, ironing boards



and irons and a section dedicated for material measurements and cutting. All were set up ensuring the
minimum two meters between each. Add adedicated team, pulled from across 14 Wing, and inno time
we were producing five-hundred non-medical masks each day, more than doubling the wing production
that was currently taking place across the Wing.

| got to experience the intricacies of the Supply world first hand, and got the opportunity tolearn how it
all comestogether. From figuring out who hasthe DOA’s to make the purchases | required, to dealing
with various vendors to obtain quotes, and going through the procurement process the entire time. It
was a great experiencethat|realized noteveryJunior Officer gets to experience. Even experienced
Logisticians | talked to neverhad to deal with this type of Logistical planning, soit was very unique
indeed.

The members of the production team decided on the name Sew Team 6; a clever play on words
referencing the United States famous SEALTeam Six. In the seven weeks | stood this team up, they had
produced more than seven-thousand non-medical masks; anincredible feat that had earned the
recognition of the commandteam here at 14 Wing, Greenwood.

Without the incredible dedication and industry of all members who contributed, we would not have so
quickly achieved our goal of producing enough non-medical masks to offerand sustain the three masks
perperson necessary to bring people back to the workplace safely. A true testament to how members of
the Canadian Armed Forces can adapt and overcome in orderto succeed at any challenge, no matter
how unique it may be.

31 -From Leftto right:

Cpl Rutz, Cpl Vincent, Cpl DiGiacinto, Avr Pelletier, MCpl Johnson, Cpl Laxamana, 2Lt Trahan, Cpl Chapman, Avr Savard and Avr
Ross
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33 -The SEW Team 6in action.
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COVID-19, CFB Ottawa-Gatineau gets Mobilized!
By Cpl T.S. Michaud CFSG (O-G) Clothing Stores

Terms like non-medical masks and personal health protection measures have become commonplace
wordsin ourlexicon today. COVID-19 has had an immeasurableimpact on daily life, it has forced us to
adapt and to change the way we do business. Flexibility and overcoming adversity are hallmarks of
logisticians and Canadian Forces Support Group (Ottawa-Gatineau) was quick to jump into the fight
against COVID-19.

With a customer base of over 22000 Defence Team members spread across the National CapitalRegion,
OUTCAN locations, and small missions across the world, CFSG (O-G) Clothing Storesis avery active and



busy section. With the implementation of force protection measures requiring non-medical masks to be
worn by all members of the CAF and DND, the vast requirement for masks was an entirely new logistical
challenge forthe CAF. CFSG(O-G) Clothing Stores tailors quickly re-adjusted and moved from workingon
service dressand flying gearto producing thousands of masks to aid inthe protection of our members.

CFSG (O-G) Clothing’s tailors come from adiverse background and bring an exceptional depth of
experience tothe floor. As key members of the Clothing team, they represent an unsurpassed degree of
professionalism and customerservice thatis recognized by customers and colleagues alike.

One of the earliest tasks was to produce masks for members posted OUTCAN, who are unable to access
the immediate CAF supply chain. Getting masks out to them became a priority and the tailors quickly
adjusted existing patternsto ensure that all OUTCAN members, and their families, would be protected
by the provided masks.

Early inthe pandemic, often working from home in make shift shops setupin theirownkitchens and
livingrooms, ourtailors began the task of designing, cutting, and sewing various types of masks. The
challenge of full time mask production from homes spread across the city involved close team work
between the essential staff on duty at Clothing Stores and the tailors at home. Daily transportruns
allowed key sewing materials to be delivered and finished product to be picked up forfurther
distributionto end users.

As the pandemicprogressed and the situation evolved, ourtailoring operations adapted as well. After
four months of working fromhome, ourtailors were able tore-establish asmall footprint at Clothing
Stores, increasing their production capability and eliminating some of the more lengthy processes
requiredintheirtemporary sewinglocations.

While COVID-19remains athreat, our tailors will continueto produce masks and help ensure thata
steady stream of personal protective equipment makes it outto all members of ourteam. With over
7000 masks produced thusfar, workingin dispersed conditions and often from home,they are indeed
representative of the motto — Servitium nulli secundus.

34 -Charles Seckand Cpl Gariepyatwork in Clothing Stores.









By LCol F.J.M. Lombardo and Brenda Clarke
Director Relocation Business Management

2020 has been....well...we are noteven sure which adjective toinsertin this sentence. This year has
been challenging forall CAF members and especially those who have had to conduct a move in a fluid
environment of uncertainty and at times perhaps chaotic.

As CAF members we do what we have beentrained to do, regardless of the challenge we adaptand
overcome, and we move forward making the best of perhaps notideal circumstances.

There are a lot of people/organizationsinvolved in orderto affect a successful relocation and we are
grateful tothem all thisyear.

Director Relocation Business Management (DRBM) would like to extend a huge Bravo Zulu to those
fulfilling the role of a Canadian Force Integrated Relocation Program (CFIRP) Coord. As one of the first
points of contact for members, theiradvice and assistance helps members navigate a successful
relocation. Through a global pandemicand a rapidly changing environment, the CFIRP Coords have gone
above and beyond to support ourrelocating CAF members, and we applaud you foryour efforts!

Thank you.

There have beena numberof key changesto the relocation process thisyear. In addition to finding
alternative ways to deliverthe memberinitial briefings, each member was provided a detailed move
checklistas part of the registration process. The most significant change however was the introduction
of a new claims processinearlyJune. The new process has made it easierto file aclaim, to track where
itisinthe systemandto have claims settled more expediently. Work has already begun to train BGRS
agentsfor next APS andto provide training for CFIRP Coordinators viaa CFIRP Coord Webinarto be held
12 Nov.

If you did relocate this APS, please rememberto complete the move survey.

By MWO VanderHeiden

The Canadian Armed Forces Release Administration (CAFRA) workflow managementtool has recently
beenintroduced foruse by Regular Force Release Administrators across the CAF. This tool enablesa
more professional, personal, and standardized approach to release administration that is
complementary tothe intent of OP Transition. As away of introducing how this tool plays animportant
role in the transformation of the transition process, let’s revisit the reasons behind the need for change.

In March 2016, Commander Military Personnel Command (CMPC) directed improvements to the release
process. The problems identified were that the Royal Canadian Navy, the Canadian Army, the Royal

Canadian Air Force and MILPERSCOM were each using different processes, procedures and ITsystems to
effectreleasestheirrelease. Release processes were out-of-date and often executed in ad-hocamalgam



of stepsthatrelied on paperformsanda large resource tail of support. In addition to the duplication of
effort, itwas evident that the process was too linearin terms of how the hand-offs at Base/Unit level to
(Director Military Careers Administration (DMCA) to Director Military Pay and Allowan ces Processing
(DMPAP) to Director Canadian Forces Pension Services (DCFPS) occurred. On the Reserveside, especially
withinthe Canadian Army’s multiplelevels of review (Unit, Brigade, Division &amp; Army HQs) this
oftenresultedin unbeneficial delays. The net effect was to limit the effectiveness of the release process
and introduce unnecessary delays in receiving benefits and services from areleasingmembers’
perspective.

As directed by CMP, Director General Compensation and Benefits (DGCB) initiated what was coined the
“The Release Renewal Project”. The goal of this project was to re-engineerthe release experience and
make a quantum leapin service delivery by modernizing the process, harmonizing Regularand Reserve
Force release processes, making maximum use of new technologies and integrating the process with
Veteran Affairs Canada (VAC) services to ensure a smooth and successful transition forall members.

The CAFRAtool has beenindevelopment since 2017 by the Military Command Software Centre (MCSC)
of the Canadian Army to enable the release process administration to be done inanelectronicor
digitized format. Thisisin keeping with the Chief Military Personnel (CMP) vision of administrationin
the CAF as reflected in the Canadian Forces Recruitment Information System (CFRIMS) and with the
recentintroduction of the Performance and Competency Evaluation (PaCE), the new personnel
evaluation application that also utilizes the Monitor MASS platform. The CAFRA tool includes aseries of
standardized checklists related to the engagements with amemberand the actions to be taken at each
consultation. There isan Initial Interview, a Progress Interview, and a Final Interview. The Progress
Interviewisnewanditisto be a phone call tothe memberabout mid-way through their transition
periodto check to see if the memberis experiencing any challengesin completing theirrelease
administration or out-clearances. The intentis to ensure that the memberwill be ready to transition
ahead of theirrelease date and before itistoolate.

The Release Benefits Administration (RBA) section within DGCB was formed as part of the release
renewal re-engineering effortandin addition to theirsignificantrole in release process oversight they
have beenfocused ondevelopingand deliveringthe traininginthe use of the new CAFRA workflow
managementtool to all Regular Forces Bases. Implementation to Regular Force Release Sections started
inSeptember 2019 and was completed in August 2020 after a short delay due to COVID 19 operational
restrictions. We now have all Regular Force member’s release administration being processed within the
CAFRA workflow management tool.

What does this mean to you as a Forces retiringmemberortoyou as the member’s Chain of Command
insupport of the administration and welfare of that member?

With the Release Sections working within CAFRA, they are able to upload all documentation for the
member’srelease, including documents for the Canadian Forces Severance Pay (CFSP) calculations. RBA
can thenvalidate the release authority, verify entitlement, and calculate the CFSP priortothe member’s
Initial Interview. This will enable areleasing memberto make sound financial decisions as to the payout
of this benefit atthe time of release. RBA has also delegated the responsibility of Payment InLieu (Pil) of
Retirement Leave (akacash out of leave) to the Bases/Wings which means that CFSP and PiL of
Retirement Leave processing can be completedintime forthe member’s releaseand the payments can
be made shortly thereafter. So, you can see that we have come a long way in attaining the goal of



Initiative28inthe Defence Policy -Strong Secure and Engaged (SSE) which states that we are to “Ensure
that all benefits will be in place beforeamembertransitions to post-military life”.

As alludedtoearlier, thereis a great deal of concurrent or background activity that happens whicha
releasing military member would not see. CAFRA allows RBA Ottawato audit the file asthe Release
Sectionisstill working on the file vice RBA Ottawa only auditing the file after the member’s release. RBA
ensures the Releaseltem and Release Authorityis correctto ensure the release is both lawfuland
administratively complete all the while encouraging asmootherwellinformed transition experience

while drastically cuttingdown onfile errors priorto the member’s release and promoting confidence in
Guardian (HRMS) and CCPS (pay system) data.

So, we have made some real progressinrelease process renewal forthe Regular Force but what about
the rest of the CAF? At Final Operating Capacity (FOC), expected by 2024, the intent of Release Renewal
and the CAFRA tool isto standardize release administration pan-CAF and include all Reserve Force
releases. IT capabilities, such as GP Net, polycom and other video conferencing capabilities will be
leveraged to address the challenges associated with some Reserve Units not being within geographical
areas of Release Sectionsand the requirement forin personinterviews.

In the very near future we intend onimplementing furtherimprovements; an online portal will enable a
membertorequesttheirreleaseonlineis being developed —this would mean no furtherrequirement
for typed hard copy applications or memos. With the online application three organizations will be
notified. Firstthe member’s unitand Chain of Command. This enables the Chain of Command to
interview the memberand dotheirregularvetting of release applications.Second, the Release Sectionis
notified so thatthey can provide guidance to the Release Authority on the release date anditem, and
request the personnelfilefromthe unitto enable themto upload the required release documentation
promptly to CAFRA. Third, RBA is notified so that they can follow up on required upload requirements,
validate the approved release for correctitem and authority, and calculate the member’s CFSP

(Severance) entitlement. Therefore, by functioningin acomplete electronic/digital format concurrent
activityisencouraged and enabled atall 3 levels.

The Chain of Command s also goingto be empowered to perform their transition/release-related
administration withinthe CAFRA tool. The releaserequest can be approved, modified or cancelled
within the tool by the Commanding Officer who will also be able to use the “e-endorsement” function.
Commanding Officers willfurtherbe able to complete the CO’s Checklist/Interim Transition Process
Checklist within the tool.

We are also intending to automate the uploading of datafrom CAFRA to Guardian for Release Item and
Release Date once RBA approves these items. This efficiency means that the Release Section will not

have to do this entry manually and that VAC will receive advance notice of amember’sreleaseto assist
members sooner.

In summary, a tremendous amount of excellent work has already been achieved with cooperation and
effortsfrom DGCB/RBA, CAFTG, ADM(IM), and the Canadian Army MCSC to enable CAFRA for all Regular
Force bases. Trialsfor Res F CAFRA are underway as we continue improve the transition experience and
toinclude all Reserve Force releases into the CAFRA processinthe nearfuture.
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Canadian Forces Artist Program

The Canadian Forces Artist Program (CFAP) is the latest military art program of the Canadian Armed
Forces. The tradition started in 1916. Canadian war art officially began with the creation of the Canadian
War Memorial Fund. It commissioned and exhibited over 800 paintings, sculptures and prints from artist
servinginthe military. Throughout the years many different funds and programs were put togetherto
capture the art that demonstrated our military history. In 2001, the CAF, under Chief of Defence Staff
General Maurice Baril, started the Canadian Forces Artist Program.

Theirwebsite is: www.canada.ca/en/services/defence/caf/showcasing/artists-program.html

Cpl David Collier,amemberof the CFAP, wants to recognize an artist found at CFB Borden w ho has been
servingthe CAFfor 17 years, Diana Dobson.



https://www.canada.ca/en/services/defence/caf/showcasing/artists-program.html
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RCLS Collector's Edition Coin




The RCLS is proud to introduce its first Collector’s Edition coin. These are available now at Canex to some
location and of course online at Canex.ca.

The coins are limited and are all numbered. Thisis agreat addition toany collection as they are unique

indesign. The chainlinks, which represent us all, is mounted on a shaft which make them spin. Grab one
beforeitistoo late!

The Collector’s Edition initiative would like to call onyou to create and present the next coin. You have

anidea?Senditto patrick.bergevin@forces.gc.ca. If yourideais picked, you will receive the first coin on
us!

RCLS CWO Corner
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36 -CWO P. Dufour

Greetingstoyou fellow logisticians,


mailto:patrick.bergevin@forces.gc.ca

Wow, we’rein Novemberand the Ottawaregion has already experienced the first signs of winter. |
would like to say where did Fall go but to be honest, | don’t think | am done processingthe fact that
Summerisover, and itwould not be surprising to hearthat many of you feel the same. Nonetheless,
there are exciting things happeningin November and one that comesto mindis the results of the
Promotion Boards showing upin EMAA. Some of you will undoubtedly be excited to see your standing
which may resultina promotion and everythingit entails. Of course, forothersit’s notgoingto be as
excitingand you may find yourself asking “Whatam | doingwrong?” or “Why didn’t | rank higher?” If
ithatis the case, have you evertakenthe time tolook at the SCRITs foryour rank and occupation?

What are SCRITs you ask? In shortit stands for Scoring Criterias and as the name implies, they provide a
breakdown of how eachfile is evaluated by the various merit boards. If you are interested in finding out
more about the SCRITs for your specificoccupation and rank, feel free to take a look at them on the
Production side of ourwebpage.

Speakingaboutthe RCLS webpage, the team has been working hard at updating the contentand various

linkssol invite youtotake a looktosee what’sinthere. Ourgoal isto useit as a repository for Logistics
related news, information, and otherresources, and we’re always open to suggestions.

Novemberalso means that Remembrance Dayis at our doorstep and | was discussing whatit will look
like with several CPO1/CWOs from various locations across the country. I’m sure that the administrative
instructions are out by the time you are reading thisand there is no doubt that, for most of us, it will be
unlike any Remembrance Day before. But, circumstances dictate that we must adaptand remainvigilant
if we do not want the sacrifices of the past 7+ months to have been for nothing.

While we’re onthe subject, | would be remiss for not taking the time to thank every single one of you
for doingyour part in this global fight. | know that it’s not always easy but we’re all in this together, so if

you are havinga toughtime | urge you to find someone to talk to, we’re abig family and we are there
for each other, that’s what families do.

Take care and stay safe,

Thank youto all who have contributed and provided input to the Royal Canadian Logistics Service
Newsletter. As we continue to develop, we wantto hearfrom you! Please send us articles with no more
than 400 words and don't forget to include high resolution pictures with photo captions. If your Unit/
Base / Wing / Headquartersis doingsomethinginterestinginthe Logistics world we want to be able to
share it with everyone! Please ensurearticles are submitted in both official languages. If you have
qguestions orfeedback, do not hesitate to contact us at RCLSSecretariat-SecretariatduSRLC@forces.gc.ca.

Next Publication - Special Greeting Holidays

Deadline: 4December 2020
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