ADMINISTRATIVE TRIBUNALS SUPPORT SERVICE OF CANADA
Quarterly Financial Report
For the quarter ended June 30, 2019

Statement Outlining Results, Risks and Significant Changes in Operations,
Personnel and Programs

1. Introduction

This quarterly financial report has been prepared as required by section 65.1 of the Financial
Administration Actand in the form and manner prescribed by the Treasury Board. Thisreportshould be
read in conjunction with the 2019-20 Main Estimates. This quarterly report has not been subjecttoan
external auditorreview.

The Administrative Tribunals Support Service of Canada (ATSSC) is responsible for providing support
services andfacilities to 11 federal administrative tribunals by way of a single, integrated organization.

These servicesinclude the specialized services required by each tribunal (e.g. registry, research and
analysis, legal and other mandate or case activities specificto each tribunal), as well as internal services
(e.g., humanresources, financial services, information management and technology, accommodations,
security, planningand communications).

Furtherinformation onthe mandate, roles, responsibilities and programs of the ATSSC can be found by
accessing the 2019-20 Departmental Plan.

1.1. Basis of Presentation

This quarterly report has been prepared using an expenditure basis of accounting. The accompanying
Statement of Authorities (AnnexA) includes the ATSSC's spending authorities granted by Parliament and
those used by the ATSSC, consistent with the Main Estimates forthe 2019-20 fiscal year. This quarterly
report has been prepared using aspecial purpose financial reporting framework designed to meet
financial information needs with respect to the use of spending authorities.

The authority of Parliamentis required before money can be spent by the Government. Approvals are
giveninthe form of annually approved limits through appropriation acts or through legislation in the form
of statutory spending authorityfor specific purposes.

The ATSSC uses the full accrual method of accounting to prepare and presentits annual departmental
financial statements thatare part of the departmental results reporting process. However, the spending
authorities voted by Parliament remain on an expenditure basis. The main difference between the
quarterly financial report and the departmental financial statements is the timing of when revenues and
expensesare recognized.
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2. Highlights of Fiscal Quarter and Fiscal Year to Date (YTD) Results

This section highlights the significantitems that contributed tothe netincrease or decrease in authorities
available forthe yearand actual expenditures forthe quarter ended June 30, 2019.

The ATSSC's financial structure is mainly composed of voted budgetary authorities namely, Vote 1—
Program expenditures and Vote Netted Revenue (VNR) authority, as well as statutory authorities for
contributions to employee benefit plans. The VNR gives the ATSSC authority to make recoverable
expenditures on behalf of the Canada Pension Plan (CPP)and the EmploymentInsurance (El) operating
accounts. Presentedin Graph 1 below are the gross and net budgetary authorities and expenditures for
the first quarter of 2019-20. For more details, referto the Statement of Authorities table presentedin
AnnexA.

Graph 1: Comparison of budgetary authorities and expenditures for the first quarter ended June 30,
2019, and June 30, 2018.
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The ATSSC expended $20.2 million (22% of total authorities availablefor use) in the first quarter of
2019-20, comparedto 17.5 millioninthe same quarter of 2018-19. The majority of expenditures relate to
personnel, which totaled $16.7 million (83% of gross expenditures). The remaining $3.5million primarily
comprises professionaland special services (mainly informatics services, translation costs and consulting
services) and rental costs.
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2.1. Significant Changes to Authorities
(Please refertothe Statement of Authorities table presented in Annex A.)

As of June 30, 2019, the total budgetary authorities available for use forthe year decreased from $65.2
millionin 2018-19 to $63.7 million in 2019-20 mainly due to the following:

e S1 milliondecrease of temporary space optimization project funding; and
e S0.5 million decrease of temporary funding for the Information Technology Infrastructure
Consolidation (On-boarding) Project.

2.2. Significant Changes to Vote Netted Revenue
(Please refertothe Statement of Authorities table presented in Annex A.)

As of June 30, 2019, the Vote Netted Revenue authority decreased from $30.4 million in 2018-19 to $28.9
millionin 2019-20 forthe charging of administrative costs tothe CPP and El operatingaccounts to support
the discharge of the mandates of the Social Security Tribunal (SST) and the ATSSC as it relatesto the SST.

Temporary authorities were provided in 2017-18 ($1.0 million) and 2018-19 ($3.9 million) for space
modernization.

2.3. Significant Changes to Expenditures
(Please referto the Departmental Budgetary Expenditures by Standard Object table presentedin AnnexB.)

Expenditures forthe Quarter

Firstquartergross budgetary expenditures increased from $17.5 million in 2018-19 to $20.2 millionin
2019-20 mainly due to:

e S$1.6 millionincreasein personnel spending related to anincrease in salary rates resulting from the
signing of collective agreements and revised remuneration agreements, an increase in number of
staff, and an increase inemployee benefit plan (EBP) costs due toa delayinthe processing of EBP
transactions forthe first quarter of 2018-19;

e $0.5 millionincreasein professional services spending related to the managementof alarger
number of projects; and

e $0.5 millionincreasein rental costs due to a timing difference inthe PublicServices and
Procurement Canadainvoicing process.

3. Risks and Uncertainties

Thereisa risk that the ATSSC may not be able to maintain appropriate delivery capacity to meet the
mandates of tribunals and the evolving needs of all program and internal service areas. As an organization
tasked with delivering existing support services while seeking toimprove its service delivery model, the
ATSSC must ensure thatit maintains appropriate delivery capacity. In particular, the ATSSC must
effectively planits operations and investments to make efficient and effective use of its limited financial
and humanresources.
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To mitigate thisrisk, emerging trends, priorities, needs and legislative changes are being monitored to
identify potential impacts on caseloads and on the ATSSC resources and funding. The ATSSC has builtinto
the budget planningand allocation processes the flexibility to re-allocate resources if and when required.
The ATSSC is also developing along-terminvestment plan thatlinks proposed investments to
organizational and tribunal priorities.

4. Significant Changes in Relation to Operations, Personnel and Programs

Nick Covelli has been appointed as the new Deputy Chief Administrator effective April 15, 2019.

Approval by Senior Officials

Approved by:
Nick Covelli ChristopherBucar, MBA, CPA,CMA, CD
A/Chief Administrator Director General Corporate Services

and Chief Financial Officer

Ottawa, Canada
August 27, 2019
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ANNEX A
Statement of Authorities (unaudited)
(indafiars)
Fiscal year 201920 Fiscal year 2018-19
Total available for Total available
= armie Used during the 2 AADETT | ced during the
usefor theyea Yeartodateussda  usefor theyear Yea to daleusedat
endirg quarter enced quarte end ending quarter ended quarter-end
June30, 2019 lune30, 2018
March31, 2020 ! March 31, 2018+ !
Vote1— Program expenditures 82,809,359 17,783,062 17,783,062 85,936,733 15,846,062 15,846,060
Le=: Revenues netted against expenditures (28,874, 834) (30,380,579
Net Program expenditures 53.934,525 17,783,062 17,783,062 55,556,354 15,846,069 15,846,069
Budg etary statutory authorities 9,729,373 2,432,343 2432,343 5,687,430 1614572 1614572
Total Budgetary authorities 63,663,898 20,215,405 20,215,405 65,243,784 17,460,641 17,460,641
* Inciudes only Authonties availoble for use and gronted by Parioment at quarter-end.
ANNEX B
Departmental Budgetary Expenditures by Standard Object (unaudited)
fin dollars )
Fiscal year 2019-20 Fiscal year 2018-19
Panne=d - L Plannad - -
expandituras for EERRTEEREUE e todats used = xpe nditures for SEPEMEEGEUTE e todats umed
the year ending the quarter ended at quairter 2nd the year ending the quarter ended at gua rter-=nd
March3l, 200  ne30 2018 March3l 208 o= . 208
Expenditures
Perscnine 73320048 15742744 774 73420523 15112868 15112588
Professional and special services B182 576 1316073 1316003 2 120,880 B36.856 B36.856
Transportationand com munications 3,B58 835 STES4E 575 5dR 3837833 554744 554744
Rentls 2574511 B41201 B41.200 3745301 3EE.335 368.538
Boquis fon of machinery and eguipment 2121529 30525 50,525 3261480 7B Bou 7B
Utilities, materialsand supples S4E.452 314033 314,083 7E4.31E 242 218 242 218
nformation 655,013 IBO4E7 330457 7064 212573 21257
Repair and maintenance 526,840 415717 45717 377,240 53847 53.E47
Orthe r subsidiesand payments ESLEGE [2.305) -2, 3B 752444 e 13
Totsl gros budgetary sxpendtores 82538732 20,215,405 20,215,405 o5, 82416 17460641 17460641
Less Revenwes nett od against expenditures
Revanies |2B,574. 534 - - {30.380.579 - -
Total Revenues netted s geinst e pend tures: [28 B74, B34 - - 30,380, 379 - -
Tatel net budg et ry expend tues 63,663,508 20,215,405 20,215 405 65243784 17460,641 17.460,641
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