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PROGRAM UNDERWAY 

Human Relations Manager appointed 
Personnel Division is now 

beginning to implement its 
Human Relations Program de­
signed to promote more ef­
fective communication be­
tween management and em­
ployees. Suzanne Montpetit, 
as the program's manager, has 
the responsibility of making it 
work. 

The new employee program, 
developed over the past six 
months encompasses three 
major areas of concern: Dia­
logue, a question/answer for­
um; a Grievance Procedure; 
and Disciplinary Guidelines. 
Mrs. Montpetit's job is prim­
arily co-ordinating and ad­
ministrating the program to 
ensure that all employees are 
treated in a consistent and 
equitable manner. 

"This program was design­
ed to help both employees 
and managers," said Mrs. 
Montpetit. "The first route in 
all circumstances is for the 
employee and the supervisor 
to discuss and resolve any 
problems or questions they 
may have." 

While she will personally 
oversee Dialogue, directors 
and local managers will be 
responsible for the administra­
tion of the Grievance Pro­
cedure and Dis c i p Ii n a r y 
Guidelines. Mrs. Montpetit re­
cently visited the regions con­
ducting seminars for managers 
to detail the purpose of the 
program and explain how it 
will work. The managers 
were then asked to introduce 
the program to their staff. 

Presentations are being held 
at National Office for direc­
tors and employees during the 
month of August. 

"My main role with Dia­
logue," says Mrs. Montpetit, 
"is to ensure that employees 
expressing opinions, comments 
or questions will receive pro­
per, confidential replies pro­
vided by qualified personnel. 
Under normal conditions, 
answers will be returned with­
in three weeks (plus mail 
time) of the date that I re­
ceive the form. 

"One of the keys to mak­
ing Dialogue an effective and 
open channel of communica­
tion will be confidentiality. 
Pre-printed, self-addressed, 
postage-paid forms have al-

ready been prepared. A de­
tachable stub will contain the 
employee's name and home 
address. As soon as I receive 
the form, I immediately as­
sign a code number to it and 
delete from the text any refer­
ence to the p~rson's identity 
or location. 

"Hand written forms will be 
retyped before referring them 
to anyone for an answer. Thus 
I will be the only person who 
will know the identity of em­
ployees using Dialogue. 

"However, should a case 
arise where it would be im­
possible to answer without di­
vulging an employee's identity, 
I will contact them and re­
ceive their permission before 
revealing names." 

Mrs. Montpetit will take an 
advisory role with the Griev­
ance Procedure and Disciplin­
ary Guidelines. She will stand 
ready to assist directors, man­
agers and employees on the 
application of procedures and 
guidelines. Based on policies 
and similar circumstances in 
other offices, she may also 
advise them on their decision. 

To guarantee consistency, 
Mrs. Montpetit will monitor 
all decisions and action taken 
under the Human Relations 
Program. This information 
along with employee surveys, 
which she will also conduct, 
will be used to evaluate the 
effectiveness of the program 
as well as to inform senior 
management of employees' 
general attitudes and opinions. 

Mrs. Montpetit can also 
make recommendations to the 
Director of Personnel on any 
necessary changes that will 
make the program more ef­
fective. From time to time, she 
may also suggest procedural 
and policy changes if many 
employees express similar 
concerns. 

Besides administering the 
three major parts of the Hu­
man Relations Program, Mrs. 
Montpetit has a wide range of 
other responsibilities. Among 
them, she is also responsible 
for special projects such as 
co-ordinating the Task Force 
on Equal Opportunity for Wo­
men in the Corporation. 

Pamphlets are now being 
distributed to all offices in­
forming staff of the content 
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New Human Relations Manager, Susan Montpetit 

of the Human Relations Pro­
gram. One general leaflet ex­
plains the overall program and 
two booklets cover Dialogue 
and the Grievance Procedure. 
Disciplinary Guidelines will be 
printed in the Instructions 
Manual. 

Employee bulletin boards 
are now in place in National 

Office and will be installed 
in each local office in the near 
future. These will be used to 
publicize the Human Relations 
Program and to inform staff 
of such things as job va­
cancies, new programs and 
general employment policies. 

Mrs. Montpetit, who has 
been with the Corporation for 
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four years, was a staffing of­
ficer in National Office before 
taking on her new responsibil­
ities. She started as a Grad­
uate Trainee in the Montreal 
Branch where she worked in 
personnel for 1 t years. She 
transferred to the Personnel 
Division in National Office in 
1974. 

Program covers three concerns 
Dialogue, a que s t i 0 n/ 

answer forum; a Grievance 
Procedure; and Disciplinary 
Guidelines will form the back­
bone of Personnel's new Hu­
man Relations Program. 

Any employee with a ques­
tion, comment, concern or 
criticism on any subject re­
lated to the Corporation, its 
policies, practices or opera­
tions is free to use Dialogue. 

Dialogue guarantees the 
employee the strictest confi­
dentiality. The Manager of 
Human Relations, Suzanne 
Montpetit, assures that she 
will be the only one who 
will know the identity of the 
person using Dialogue. A 
special form has been pre­
pared with a tear-off section 
that will contain the em-

ployee's name and home ad­
dress. After recelvmg the 
form, Mrs. Montpetit, will as­
sign it a number and separate 
the portion containing the em­
ployee's name before submit­
ting it to anyone for an answer. 

When Mrs. Montpetit has 
received an answer, she will 
mail it to the employee's 
home, not the office. Included 
with the answer, the employee 
will be asked whether he is 
satisfied with the response. If 
he is not, he may explain his 
reasons and send it back to 
Dialogue for a more satis­
factory answer. 

Answers, however, will not 
be given for grievances or 
questions asked by a third 
party. Also, Dialogue was not 
designed to replace normal 

employee-supervisor relation­
ships, but to supplement them. 

From time to time, ques­
tions that appear to be of gen­
eral concern to employees will 
be published anonymously, 
along with the answers, in 
Perspective. 

The Grievance Procedure, 
will provide a formal method 
for employees to bring com­
plaints to their supervisors' 
attention and a systematic ap­
proach to resolve them. 

The emphasis of the pro­
gram will be on encouraging 
employees and their super­
visors to resolve their prob­
lems informally. A formal 

continued on page 2 
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Appointments 
ROBERT D. WARNE has been appointed Act­

ing Executive Director, Mar­
ket and Industry Analysis. He 
joined the Corporation iu 
December 1975 as Chief Eco­
nomic Advisor in the same 
division and held that posi­
tion until his recent appoint. 

ment. He holds a Bachelor of Arts degree with 
a major in Economics from Stanford University, 
a Master's degree and a Ph.D. in Economics 
from the University of Western Ontario. Prior 
to joining the Corporation, Warne was an 
Assistant Professor at McMaster University. 

MAURICE P. ST. JACQUES has been ap­
pointed Man a g er , Hull 
Branch. He joined the Cor­
poration in 1963 as a Senior 
Clerk, Guarantee Department, 
Mortgage and Property Di­
vision, National Office. In 
August 1964, he was trans­

ferred to the Quebec Regional Office as a 
trainee in Administration and General Systems. 
Since then, he held various administrative 
positions until November 1971, when he was 
appointed Loans Officer, Ottawa Branch. Un­
til his recent appointment, he was Assistant 
Manager, Programs, Ottawa Branch. He holds 
a Bachelor of Commerce degree from the 
University of Ottawa. 

DOUGLAS A. HUGHES has been appointed 
Manager, London Branch. He 
joined the Corporation in 1966 
as a Graduate Trainee, Win­
nipeg Branch. In May 1970 
he became an Administrative 
Assistant, Edmonton Branch. 
He held that position until 

October 1970 when he was appointed Loans 
Officer, Loans Division, National Office. From 
January 1974 until his recent appointment he 
was Manager, St. Catharines Loans Office. 
He holds a Bachelor of Science degree from 
the University of Manitoba. 

BRIAN A. DORNAN has been appointed Man­
ager, St. Catharines Loans 
Office. He joined the Corpora­
tion in 1967 as a Graduate 
Trainee, Halifax Branch. In 
May 1970 he became Ad­
ministrative Assistant, Regina 
Branch. In November 1970 

he was appointed Assistant Manager, Kitchen­
er Loans Office. From September 1973 until 
his recent appointment, he was Assistant Man­
ager, Thunder Bay Branch. He holds a Bach­
elor of Commerce degree from St. Dunstan's 
University, P.E.I. 

CMHC 

JOSEPH M. WHITE has been appointed Act­
ing Program Director, Munici­
pal Infrastructure Division. He 
joined the Corporation in June, 
1956 as Assistant Project 
Engineer, Ontario Region. He 
has held various supervisory 
positions as an Engineer in 

National Office and local offices. In June 
1973 he was appointed Program Development 
Officer, Land Assembly and New Commun­
ities Division, National Office. Until his recent 
appointment, he was Assistant Program Direc­
tor, Land Assembly and New Communities 
Division. He holds a Bachelor of Science de­
gree in Civil Engineering from the University 
of New Brunswick. 

M. GUY HENAULT has been appointed Assis­
tant Manager-Programs, Ot­
tawa Branch. He joined the 
Corporation in 1969 as a 
Graduate Trainee in the At­
lantic Regional Office. In 1972 
he transferred to Quebec Re­
gional Office, and was later 

appointed Analyst, Branch Administration. 
Since then, he has held various senior posi­
tions in Quebec Region and at National Office. 
Until his recent appointment, he was Senior 
Manpower Planning Officer in Personnel Di­
vision. He holds a Bachelor of Administra­
tion degree from Laval University and is 
presently writing a thesis for his M.B.A. 
through Sir George Williams University. 

JEAN A. LEBLANC, has been appointed Re­
gional Co-ordinator, Admini­
stration and Finance in New 
Brunswick Region. Prior to 
joining the Corporation, Mr. 
Leblanc, was District Sales 
Manager for Eaton's of Can-

\ ada in Moncton. He has also 
held senior positions with L'Evangeline ute. 
in Moncton and New Brunswick Telephone, 
Saint John. He holds a Bachelor of Arts 
degree from Moncton University. 

CLIFFORD R. SUPERNAULT has been ap­
pointed Regional Co-ordinator-Social Hous­
ing, Saskatchewan Region. He joined the 
Corporation in August 1974 as a Program Of­
ficer, Rural and Native Housing Division and 
held that position until his recent appointment. 
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People and Places 
TRANSFERS 

IN NATIONAL OFFICE: 
GUY F. LARABIE, Computer Services Division to Planning 
Coordination. 
DORIS ASSELIN, Engineering to Mortgage Administration Di­
vision. 
PAUL J. SAUVE, Storage and Microfilming to Financial Services 
Division. 
PIERRE DORAIS, Hull Branch to Corporate Planning Division. 
RITA S. DANIEL, Land Assembly and New Communities to 
Corporate Planning Division. 
IN THE FIELD: 
GUY F. FOREST, Graduate Trainee to Mortgage Office 
Montreal. 
GUY M. HENAULT, Personnel Division to Ottawa Branch. 
CLIFFORD R. SUPERNAULT, Rural and Native Housing Division 
to Saskatchewan Regional Office. 
MARGARET C. STINSON, Mortgage Administration Division to 
Regina Branch. 
PERCY VENNING, Architecture and Planning to Edmonton 
Branch. 
MICHEL RIVARD, Montreal South Shore Office to Quebec 
Regional Office. 
LISE M. Roy, Quebec Regional Office to Montreal South 
Shore Office. 
DAVID L. KNOW LAND, Graduate Trainee to Hamilton Branch. 

RETIREMENTS: 
ARCHIBALD J. CLERMONT, Building Maintenance, joined 1952. 
DOUGLAS H. MACCORMACK, Administration Division, joined 
1950. 
JEAN NOEL GERVAIS, Real Estate Office - Montreal, joined 
1963. 
MERRILL T. HAGAR, Benny Farm Project, joined 1949. 
JOHN F. WURTELE, Financial Services, joined 1947. 

RESIGNATIONS: 
MONIQUE LAVERDURE, Habitations Orleans, joined Jan. 1, 
1971. 

Emphasis on employee 
Manager relations 
(continued from page 1) 

grievance should only be sub­
mitted when informal methods 
have been exhausted. 

When an employee fills out 
a grievance form, his super­
visor or manager will have 10 
days to respond, unless both 
parties agree that an extension 
is needed. To ensure a con­
sistency of solutions to similar 
problems throughout the Cor­
poration, each supervisor or 
manager will be required to 
keep a record of the type of 
grievance and its solution. 

Disciplinary Guidelines will 
provide four basic steps for 

managers and supervisors. 
The first step will be an oral 
reprimand and if the problem 
continues, the supervisor will 
give the employee a written 
reprimand. 

If neither of these two 
methods produce results, the 
employee may face suspen­
sion, the length of time de­
pending on the seriousness of 
the offense. Finally, if all else 
fails, the supervisor may rec­
ommend discharge of the em­
ployee. 

If the employee feels he is 
being unjustly reprimanded, 
he may, at any stage, use the 
grievance procedure. 

Please address all contributions including business activi­

ties and Recreation Club and social items to the Editor, 

Information Services, National Office. 

Retirement parties were held for Doug MacCormack 
(with hat on in left photo). Eva Lemay and Gord 

Kritsch (right photo). All three worked in th~ 
Administration Division. 

(CMHC photos: Betty Taylor) 
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ONE MAN OFFICE 

Representative, local housing expert 
"To most people, repre­

sentatives are the Corporation. 
We cover just about every­
thing that involves CMHC," 
said Chuck Haliburton when 
summing up his job as local 
representative in Yarmouth. 

The Corporation has many 
one or two person offices 
across the country, but, what 
do the representatives do? 
Quite simply - everything. 

CMHC has more than 20 
representatives covering vast 
territories and several muni­
cipalities and while on paper, 
their responsibilities are prim­
arily inspection duties, in 
reality, they are local hous­
ing experts. 

They not only help m­
dividuals seeking CMHC as­
sistance, but often work close­
ly with the municipalities and 
builders in their areas. Mr. 
Haliburton's dealings with 
municipalities usually COVers 
such things as non-profit hous­
ing, NIP, RRAP, and Fed­
eral- Provincial agreements. 
With builders, he goes over 
plans, does the inspection, and 
provides information so that 
Halifax Branch can do the 
appraisal work. 

But to the local population, 
who in most cases has no other 
contact with CMHC or any 
housing agency for that mat­
ter, Mr. Haliburton is the 
guy they expect to solve their 
housing problems. This some­
times means answering the 
phone at home in the evening 
to help people with anything 

from inquiries about CMHC 
assistance to suggesting solu­
tions for a leaky basement. 

"If they ask about our pro­
grams, I try to answer their 
questions and suggest they 
come into the office and dis­
cuss it with me in more detail. 
When people ask me about a 
problem they have with their 
house, most of the time, I can 
just talk to them as an ex­
carpenter and a neighbour." 

Mr. Haliburton feels the 
major part ef his job is to 
help people speed up the ap­
proval system by making sure 
they understand the program 
and that forms are properly 
filled out. 

"Most people who come 
into the office don't know 
where to begin. I start off by 
telling the applicants what fed­
eral and provincial assistance 
they are eligible for and talk 
it over with them. Then, I 
tell them where to go to get 
what they need for the appli­
cation. When they come back, 
usually I help them fill out 
the forms because nine times 
out of 10 they haven't done 
it yet. 

"I try to save them time 
by checking over the applica­
tion to make sure the branch 
won't have any problems pro­
cessing it. 

"With a builder, I'll go over 
the plans and suggest changes 
before he sends it to the branch 
for approval. In many cases, 
when the plans come back, 
the branch still wants some 

minor changes but at least he 
doesn't have to redo them all 
over again. Sometimes a build­
er will have to submit his 
plans three or four times be­
fore the branch will approve 
them, but this is usually be­
cause he doesn't understand 
what they want. By going over 
the plans with him, most of 
the time I save the builder 
at least one step." 

Because he is only one per­
son representing the Corpora­
tion in his area, Mr. Halibur­
ton has to keep on top of all 
the programs. "Whenever 
there's a new program, or 
program changes, the program 
manager calls me into the 
branch to explain them." 

However, not having the 
thick reference files detailing 
programs, Mr. Haliburton 
can't be expected to know or 
remember everything, but he's 
still expected to know where 
to get the information. 

When a problem comes up 
or he can't answer a question, 
Mr. Haliburton will phone the 
branch to get their assistance, 
but, he said he tries to keep 
calls down to a minimum. 
Sometimes though its unavoid­
able. "For example, in the 
last little while, Rural and 
Native Housing has really 
started going in this area, and 
I've had contact with the pro­
gram manager in several in­
stances. 

While Mr. Haliburton is in 
relative iso!cttioil t"rom his col­
leagues at the branch office, 

Three members of the cafeteria staff celebrated 
their 25th year with the Corporation recently. 
About 50 friends and collegues joined Margaret 

McCaig, Sam Algonzino and Betty Kirk at a party 
held in the cafeteria. 

(CMHC photo: Bill Cadzow) 
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Representative Chuck Haliburton and his Secretary Ruth d'Entremont 
look over an application before sending it to the branch. 

municipalities in his territory 
too are isolated from each 
other. This means that our 
Y arm 0 u t h Representative 
spends a great deal of time 
on the road and at least one 
night a week away from his 
family. 

His territory, perhaps un­
like most representatives, has 
no short cuts. In the southern 
part of Nova Scotia all the 
population lives no further 
than 15 miles in from the 
coast. The interior is dense 
bush with no access through 
it. So, Mr. Haliburton, finds 
himself driving around the 
300-mile perimeter of his ter­
ritory rather than cutting 
through it. 

Population in the area is 
sparce, and he often has to 
drive many miles between 
municipalities and from job 
to job. "It's really pretty 
country down here, but after 
you've driven around it a few 
times it becomes pretty tedi­
ous .. 

"I try to make it around the 
perimeter once a week and 
stay away from my family 
only one night if its possible. 
Also, I like to stay in town 
as much as possible because 
that's where the people expect 
to find me. 

"But on building projects, 
I have to inspect them every 
step of the way, so I try to 
make it out to the projects 
at least once a week because 
1 don't want to hold up these 
guys too long. But if the build­
er has more than one house 
going up he usually doesn't 
mind waiting a while because 
he can work on one house 
while he's waiting for me to 
inspect the other. 

During the busy season 
though, Mr. Haliburton spends 
as many as two or three nights 
on the road. But, while he's 
gone, the office stays open. 
His secretary Ruth d'Entre­
mont handles the inquiries, but 
the applicants have to wait 
until he gets back. 

METRIC 
~MEMO 

Do you type "sq. ft.", or "ft2", or "sq. feet" (or "pi.ca.", 
or "pi~"), or what, to indicate square feet? There is no accepted 
rule for this and other units in the old measure system because 
we are talking about abbreviations which are a matter of 
choice. In the metric system (SI), however, there are no ab­
breviations for units, only symbols. This means that every 
unit has a unique symbol that remains the same in all lan­
guages, like symbols for chemical elements. Rules for using 
metric symbols are quite simple - and universal. Ask the 
Metric Program about them. 

Incidentally, one symbol you may have trouble with is 
litre. The symbol is a lower case script ell - something prob­
ably not on your typewritu. To type this symbol, first use an 
open bracket "(", then backspace, then use a solidus "I", and 
you'll have written ",t". Try it. 
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We've moved ... 

The annex at LaSalle Academy where some CMHC staff have already moved. 
(CMHC photos: Betty Taylor) 

The big move is underway as the 
first group of 16 National Office di­
visions start their move to LaSalle 
Academy on Sussex Drive in downtown 
Ottawa. 

The move is part of an overall plan 
by William Teron, CMHC Chairman 
of the Board and Urban Affairs Sec­
retary, to bring together the planning 
sectors of the Ministry and the Cor­
poration, to coordinate their activities 
and encourage cooperation between the 
two groups. 

The plan is to temporarily move 
more than 300 employees from Na­
tional Office Montreal Road building 
to make room for 200 Ministry em­
ployees. CMHC employees moving 
from the Montreal Road building will 
be joined at LaSalle Academy by close 
to 90 employees currently working at 
the Vanier Towers complex. 

The move, planned over a seven 
month period from August to Febru­
ary 1977, will be done in three stages. 

In the first stage, seven divisions 
(the Mortgage Accounting Sector of 
Financial Services, Professional Stan­
dards and Services, Systems Develop­
ment, Statistical Services, Computer 
Services, Information Services and 
Program Marketing) will move into a 
recently completed annex at the Aca­
demy. 

The second stage will involve mov­
ing Ministry staff from the main build­
ing at LaSalle into the 1971 addition 
to the National Office building. Addi­
tional CMHC staff will then move in 
the space vacated by the Ministry. 
This second group of CMHC staff in­
cludes Development and Demonstra­
tion and Corporate Communications. 

Once the second stage of the move 
has been completed, divisions current­
ly located in Vanier Towers - Mort­
gage Administration, Real Estate, In­
ternal Audit and Administration sup­
port staff - will begin their move to 
LaSalle. 

Management Development Division, 
Management Services and the Cana­
dian Housing Design Council are also 
slated to move to LaSalle Academy; 
however, their move dates have not 
as yet been determined. 

As part of the plan to bring Minis­
try and Corporation staff together, 
renovations to National Office are 
underway. The high ceilinged audi­
torium is being divided into two floors 
to provide an extension to the execu­
tive floor for the Ministry'S Assistant 
Secretaries. 

The 400 CMHC employees at La­
Salle Academy are scheduled to re­
main there for three years until two 
new buildings can be constructed in 
the quadrangle on the eastern side of 
Montreal Road building. 

LaSalle Academy, an Ottawa his­
toric site, was recently renovated by 
the Federal Public Works Department. 
The three building complex consists of 
the three-storey, pre-Confederation Bi­
shop's Palace, so called because it was 
the residence of Ottawa's first Roman 
Catholic bishop; the main building 
(formerly a Catholic school called 
LaSalle Academy) and the new four­
storey glass annex. 

The annex and the main building 
will be occupied by Corporation em­
ployees, while the Minister and his 
personal staff will remain in the 
Bishop's Palace. 

To minimize any inconveniences or 
confusion created by the separation 
of staff, Administration has arranged 
for divisions at LaSalle to retain the 
same telephone number and most will 
keep their same locals. Special telex 
and mail service between the Montreal 
Road Office, LaSalle Academy and 
National Office's Karen Way location 
will provide a link for internal and 
external circulation of written informa­
tion. Administration Division is cur­
rently investigating the feasibility of 
a shuttle bus service between the of­
fices. 
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. . . well, some of us anyway 

PACKING UP 

THE MOVE 

SETTLING IN AND ON WITH BUSINESS 

RENOVATIONS TO MAIN CMHC BUILDING 
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Le Programme de relation humaines 
aidera les communications patrons-employes 

La Division du personnel 
vient d'introduire son Pro­
gramme de relations humaines 
destine a renforcer les rela­
tions entre les employes et la 
direction et c'est Suzanne 
Montpetit qui est responsable 
de la bonne marche du pro­
gramme. Mme Montpetit est a 
la Societe depuis quatre ans, 
ayant deb ute au bureau de 
Montreal en qualite de sta­
giaire diplomee. Depuis 1974, 
elle etait agent de dotation au 
Bureau national, et ses nou­
velles fonctions ne sont qu'un 
prolongement de son expe­
rience avec les employes. 

Le elements principaux du 
Programme de relations hu­
maines, qui a ete developpe 
au cours des derniers six mois, 
com portent Dialogue, un re­
seau de communication ecrite; 
une procedure de reglement 
des griefs et des lignes direc­
trices en matiere de mesures 
disciplinaires. 

Ce programme a ete pense 
afin de venir en aide tant aux 
employes qu'au personnel de 
cadre mais, selon Mme Mont­
petit, Ie premier recours de­
meure de s'adresser d'abord 
a son superieur immediat. Son 
role essen tiel sera de coor­
donner et d'administrer Ie pro­
gramme d'une fa~on juste et 
equitable pour tous ceux qui 
s'en prevaudront. Alors qu'elle 
a l'entiere responsabilite de 

Et maintenant .•. 

Dialogue, ses attributions en 
ce qui a trait aux autres 
compos antes du programme en 
sont d'administration et de 
conseil. Deja, elle a parcouru 
les bureaux locaux de la So­
ciete pour expliquer aux ge­
rants les raisons d'etre et les 
buts du Programme de rela­
tions humaines, afin que ceux­
ci, a leur tour, Ie fassent con­
naitre a leurs employes et des 
reunions sembi abies se tien­
dront au Bureau national au 
cours du mois d'aout. 

Jusqu'a ce jour, les em­
ployes de la SCHL n'avaient 
pas de moyen officiel d'ex­
primer craintes et opinions, 
d'offrir suggestions et criti­
ques ou simplement de rece­
voir ft'ponses a leurs ques­
tions. Avec Dialogne, il devient 
possible de communiquer dans 
un climat de complet anony­
mat. Des formules imprimees 
d'avance, afranchies et pre­
adressees sont disponibles dans 
tous les bureaux. Dans son 
role de coordonnatrice, Mme 
Montpetit y appose, des re­
ception, un numero de code, 
detache la partie du formulaire 
ou figurent Ie nom et l'adresse 
de l'employe, et fait parvenir 
la question ou Ie commentaire 
a Ia personne la mieux ren­
seignee sur l'objet de la com­
munication. Cette personne 
prepare une reponse impar­
tiale et directe que Mme Mont-

petit se charge de faire par­
venir par la poste au domicile 
du correspondant. 

"Si Ie cas se presente ou 
divulguer Ie nom de l'auteur 
devient necessaire, d'expliquer 
Mme Montpetit, je communi­
querai avec lui afin d'obtenir 
son autorisation avant de poser 
quelque geste que ce soit". 

Dans son role de conseillere 
au pres des personnes chargees 
du reglement des griefs ou de 
mesures disciplinaires, eUe sera 
toujours disposee a collaborer 
avec les employes, les cadres 
et la direction, s'appuyant sur 
les lignes de conduite de la 
Societe et les mesures adop­
tees ailleurs en situations 
semblables. Elle pourra aussi 
faire des recommandations 
quant aux decisions a prendre. 
Afin de conserver une certaine 
uniformite, elle tiendra compte 
de toutes les decisions prises 
dans Ie cadre du Programme 
de relations humaines et ef­
fectuera avec la haute direc­
tion un echange d'idees et de 
renseignements. Elle pourra 
meme, a l'occasion, suggerer 
des changements et des ame­
liorations aux programmes. 

Tous les employes ont besoin 
de connaitre les buts et les 
activites du Programme. Ainsi, 
trois depliants explicatifs sont 
en voie de distribution, un 
premier donnant des ren­
seignements sur l'ensemble 

(photo SCHL par Betty Taylor) 

(voir page 3) 

Suzanne Montpetit dans son nouveau role 

des programmes, un deuxieme 
expliquant Dialogue et Ie 
dernier expliquant la proce­
dure de reglement des griefs. 
Les lignes directrices en ma­
tiere de mesures disciplinaires 
seront dorenavant incluses 
dans Ie manuel d'instructions. 

A ces brochures s'ajoute­
ront les tableaux d'affichage 
qui sont deja installes en 
divers endroits des bureaux 
de la Societe, sur lesquelles on 
trouve les nouvelles relatives 
a ce nouveau programme, les 

Le MEAU 00 

Ie DECAU? 
Une particularite de la lan­

gue fran~aise veut qu'un "De­
partment" du gouvernement 
federal soit un ministere et 
qu'un "Ministry" soit un de­
partement. Tel Ie cas du 
MEAU, Ie departement d'Etat 
responsable de la SCHL. 

Afin de s'assurer que Ie 
personnel du departement 
comprenne clairement la de­
cision prise a l' egard du nom 
fran~ais, M. William Teron, 
secretaire du MEAU, a tenu 
a preciser la teneur d'une re­
cente directive. 

(photo SCHL) 

avis d'emplois disponibles de 
meme que d'autres sujets pou­
vant etre d'interet general 
pour les employes. 

En plus d'administrer les 
trois secteurs du Programme 
de relations humaines, Suzanne 
Montpetit possede aussi d'au­

tres fonctions, entre autres celIe 
de coordonner des projets spe­
ciaux tel Ie groupe d'etude 
sur l'egalite d'acces a l'em­
ploi pour la femme a la So­

ciete. 

La designation "Departe­
ment d'Etat charge des Af­
faires urbaines" (DECAU) 
sera employee dans tous les 
documents juri diques et les en­
tentes internationales. La de­
signation "Ministere d'Etat 
aux A f f air e s urbaines" 
(MEAU) peut etre utilisee 
dans les autres cas. 

Cette decision est fondee 
sur I'usage courant du terme 
"ministere" par les franco­
phones du Canada et de 
I'etranger. 



Nominations 
ANDREW F. CAMPBELL devient directeur 

adjoint du budget d'exploita­
tion a la Division du budget 
et de l'analyse financiere ou 
il a debute en 1973 a titre 
d'analyste financier. En fe­
vrier 1975, il etait nomme ana­
lyste financier superieur du 

budget d'exploitation, poste qu'il occupait a 
sa presente nomination. II detient une maitrise 
en administration des affaires de l'universite 
Western Ontario. 

BRIAN A. DORNAN, qui etait gerant adjoint 
du Bureau de prHs de St. 
Catharines est entre au service 
de la Societe en 1967 a titre 
de dipl6me stagiaire a la suc­
cursale d'Halifax. Nomme 
adjoint administratif a la suc­
curs ale de Regina, ensuite 

gerant adjoint au Bureau de prets de Kitchener, 
a sa recente nomination, il etait gerant adjoint 
a la succursale de Thunder Bay. Ii detient un 
baccalaureat en commerce de l'universite St. 
Dunstan, Ile-du-Prince-Edouaid. 

MAURICE P. ST-JACQUES, gerant adjoint 
aux programmes a la suc­
cursale d'Ottawa est mainte­
nant gerant de la succursale de 
Hull. II s'etait joint a la Societe 
en 1963 a titre de commis 
superieur au service des garan­
ties de la Division des hypo­

theques et des proprietes, au Bureau national. 
Mute au bureau regional du Quebec a titre 
de stagiaire en administration et systemes 
generaux, il a ensuite occupe divers postes 
administratifs jusqu'en 1971 lorsqu'il a ete 
nom me agent de prets a la succursale d'Ot­
tawa. II detient un baccalaureat en commerce 
de l'Universite d'Ottawa. 

DOUGLAS A. HUGHES, gerant de la suc­
curs ale de London a joint les 
rangs de la Societe en 1966 
a titre de dipl6me stagiaire a 
Ia succursale de Winnipeg. 
Successivement adjoint admi­
nistratif a Ia succursale d'Ed­
monton, gerant adjoint a la 

succursale d'Halifax et agent de prets a la 
Division des prets au Bureau national, il etait, 
depuis 1974, gerant du Bureau de prets de 
St. Catharines. II detient un baccalaureat en 
sciences de l'Universite du Manitoba. 

SCHL 

ROBERT D. WARNE, directeur general in­
terimaire de la Division de 
l'analyse du marche et de l'in­
dustrie a joint les rangs de Ia 
Societe en decembre 1975 a 
titre de conseiller economique 
en chef de cette division. 
Auparavant il etait professeur 

adjoint a l'universite McMaster. II detient un 
baccalaureat es arts avec specialisation en 
economie de l'universite Stanford, ainsi qu'une 
maitrise et un doctorat en economie de I'uni­
versite Western Ontario. 

JOSEPH M. WHITE, directeur adjoint aux 
programmes a la Division de 
I'infrastructure municipale, est 
maintenant directeur interi­
maire de cette division. Entre 
au service de la Societe en 
1956 a titre d'ingenieur ad­
joint pour les projets de la 

regIOn de l'Ontario, il a occupe divers postes 
de surveillance au Bureau national de meme 
qu'a des bureaux locaux dont celui d'agent de 
perfectionnement des programmes a la Divi­
sion de I'amenagement de terrain et des col­
lectivites nouvelles. II detient un baccalaureat 
es sciences en genie civil de I'Universite du 
Nouveau-Brunswick. 

GUY HENAULT, gerant adjoint aux program­
mes a la succursale d'Ottawa, 
est entre au service de la 
Societe en 1969 comme sta­
giaire dipl6me au bureau re­
gional de I'Atlantique. Nomme 
par la suite analyste de l'ad­
ministration des succursales du 

Quebec, il a ensuite detenu divers postes 
superieurs au bureau regional du Quebec, et 
a sa recente nomination, il eta it agent supe­
rieur de l'organisation de la main-d'oeuvre a 
la Division du personnel. II detient un bac­
calaureat en administration de I'universite 
Laval et il prepare actuellement une these de 
maitrise en administration des affaires de l'uni­
versite Sir George Williams. 

JEAN LEBLANC, coordonnateur regional de 
l'administration et des finances 
pour la region du Nouveau­
Brunswick etait, avant de se 
joindre a la Societe, gerant 
regional des ventes chez Eaton 
Canada, a Moncton. II pos­
sede un baccalaureat es arts 

avec mention en commerce de l'Universite de 
Moncton. 

PERSPECTIVE 
CLIFFORD R. SUPERNAULT, 
coordonnateur regional du 
logement social pour la region 
de la Saskatchewan etait au 
service de la Societe depuis 
1974 a titre d'agent de pro­
gramme a la Division du loge­
ment pour les ruraux et les 
autochtones. 

Journal publie mensuellement pour Jes employes de 
LA SOCIETE CENTRALE D'HYPOTHEQUES ET DE 

LOGEMENT 
Redactrice en chef: Lucille Tessier 

Veuillez adresser vos articles rMiges en fran~ais ou to utes 
communications et suggestions relatives it la publication 
des textes fran~ais it la redactrice fran~aise de Perspective, 
Services d'information, au Siege social. 
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CENTRAIDE '76 

PENSEZ-Y 

Allees et venues 

RETRAITES 

ARCHIBALD J. CLERMONT des Services de l'entretien de 
I'edifice au Bureau nationai, a Ia Societe depuis 1952; JEAN­
NOEL GERVAIS, du Bureau des proprietes immobilieres de 
Montreal, a la Societe depuis 1963; MERRILL T. HAGAR, 
du projet "Benny Farm" de Montreal, a la Societe depuis 1949; 
JOHN F. WURTELE, de Ia Division des services financiers 
Bureau national, a la Societe depuis 1947. ' 

MUTATIONS 

GUY F. LARABIE, de la Division du traitement de l'in­
formation a la Division de la coordination et de Ia planification 
(programmes); DORIS ASSELIN, du Groupe des normes et 
services professionnels a la Division de l'administration des 
hypotheques; PAUL J. SAUVE, de la Division de l'administration 
(microfilms et entreposage) a la Division des services fi­
nanciers; GUY F. FOREST, stagiaire en administration, au bureau 
des creances hypothecaires de Montreal; PIERRE DORAIS, de la 
succursale de Hull a la Division de la planification interne; 
RITA S. DANIEL, de la Division de l'amenagement de terrain 
et des collectivites nouvelles a la Division de la planification 
interne; MARGARET STINSON, de la Division de l'administration 
des hypothcques a la succursale de Regina; PERCY VENNING, 
de la Division de l'architecture et de l'urbanisme a la suc­
curs ale d'Edmonton; MICHEL RIVARD, du bureau de Montreal­
Rive sud au bureau regional du Quebec; M. LISE Roy, du 
bureau regional du Quebec au bureau de Montreal-Rive sud; 
DAVID L. KNOW LAND, stagiaire en administration, a la suc­
curs ale de Hamilton. 

Retraites 

Pour Doug MacCormack, de la Division de I'administration, au Bureau 
national, c'est Ie temps de s'amuser maintenant. Plus question de 
patrouiller Ie parc de stationnement. 

Eva Lemay etait ala. So.ciete depui~ 1958; Gord Kritsch I'etait depuis 
1952. Tous deux travallialent au servIce des impressions de la Division 
de I'administration. 



et la lumiere fut! 
par Therese Aquin 

Voici une histoire de feux 
et de trottoirs a inscrire au 
repertoire des contes edifiants 
de la SCHL. 

II etait une fois huit fonc­
tionnaires * passablement 
eclaires qui voulaient l'etre 
davantage. Ce qu'ils deman­
daient? des feux de circulation 
pour traverser Ie chemin de 
Montreal, en face du Bureau 
national et un trottoir qui les 
menerait allegrement deposer 
Ie fruit de leur labeur au coin 
du boulevard Saint-Laurent. 

IIs se concerterent dans 
l'ombre sur la fa~on la plus 
rap ide d'arriver au but. Son­
dages chez tous les employes? 
Petitions du plus grand nom­
bre? Lettre a la Direction? 
Pourquoi ne pas commencer 
par une enquete de circula­
tion? Celle-ci revela que Ie 

chemin de Montreal de va it 
etre franchi, a midi et Ie soir, 
comme Ie Rubicon, par quel­
que 70 pie tons qui ne savaient 
jamais s'i1s allaient sortir morts 
ou vifs de leur ass aut de 30 
minutes contre 936 super­
cylindrees bien cuirassees. 

. Ces fonctionnaires comp-
talent dans leurs rangs une legion etrangere: Ie personnel et 
les clients de I'Hopital Montfort et les cleves de l'ecole Sir 
Wilfrid Laurier. Au Personnel de la SCHL, Robert Walker 
et son directeur Pierre Brien appuyerent sans restriction les 
contacts qui suivirent avec ces deux institutions. II fut con­
venu que l'Hopital, I'Ecole et la SCHL demanderaient par 
lettre a la ville d'Ottawa qu'on remedie a la situation. Ce qui 
fut fait. 

Une semaine plus tard, on vit sortir de terre Ie premier 
signe metallique de ce qu'on peut appeler une reponse affirma­
tive a leur requete. Va-t-on faire Ie trottoir? N ous Ie saurons 
dans les mois qui viennent. 

*Fo.nctionnaires .eclaires: Polly Hill, Jean-Remi Champagne, 
KatIe Kemp, MIchel Oger, Huguette Sipling, Michael Pine, 
Germaine Patenaude, Therese Aquin. 

Et maintenant ... 

Le grand demenagement 
C'est Ie branle-bas au Bureau national. Dans 

un premier temps, sept divisions, Ies premieres 
de 16, quittent l'immeuble du chemin de 
Montreal pour occuper une partie de Ia nou­
velle tour construite en annexe a l'Academie 
De LaSalle, sur la promenade Sussex. Ce 
changement fait partie du plan d'organisation 
dCfini par M. William Teron, president du 
Conseil d'administration de la SCHL et secre­
taire du Departement d'Etat charge des Af­
faires urbaines, dans Ie but de permettre aux 
employes des deux organismes d'oeuvrer en­
semble et de cooperer a une tache commune. 
Ce demenagement liberera J'espace necessaire 
pour accueillir, au Bureau national, les 200 
employes du ministere. On estime que dans 
trois ans, quand seront finis les travaux de 
construction de deux nouvelles annexes a l'edi­
fice principal, tous les employes seront rapa­
tries sous Ie meme toit, sur Ie chemin de 
Montreal. 

Les premiers a quitter les lieux sont les 
employes de la comptabilite des creances hy­
pothecaires; du Groupe des normes et services 
professionnels, de l'elaboration des systemes; 
des Services de la statistique, de l'ordinateur, 
de l'information; des programmes de la mise 
en marche. Ils seront rejoints par Ies employes 
du groupe du Developpement et de la Demon­
stration, celui des Communications de la So­
ciete et ces employes qui sont presentement 
a Place Vanier, soit les Divisions de l'admini­
stration des prets hypothecaires, des proprietes 
immobilieres, de la verification interne et du 
personnel de soutien de la Division de l'ad­
ministration. On estime que tous ces change­
ments seront effectues d'ici fevrier 1977. 

Trois autres divisions ont aussi ete choisies 
pour demenager mais aucune date n'a encore 
ete fixee. Ce sont les Services de gestion, la 
Division du perfectionnement de la direction 
et Ie Conseil canadien de I'habitation. II y 
aura finalement plus de 400 employes de la 
Societe dans cet ancien immeuble qui etait 
voue a la destruction quand Ie gouvernement 
federal en a fait l'acquisition en 1973. 

L'Academie De LaSalle est un point de 

repere du "mille historique" de Ia promenade 
Sussex. Eriges par etapes depuis Ies annees 
1830, les immeubles qui Ia composent ont ete 
tour a tour une maison de ville particuliere 
( 1835), Ia residence du premier eveque de 
By town, Mgr Guigues (1847), Ia residence 
des Freres des ecoles chretiennes (1899). L'edi­
fice principal, construit en 1852 pour abriter 
l'institution qui est devenu l'Universite d'Ot­
tawa, a ete une maison d'enseignement prive 
pour les gar~ons de la Capitale jusqu'en 1971 
et la tour attenante qui recevra, avec l'edifice 
principal, les employes de la SCHL, vient tout 
juste d'etre achevee. Le ministre Barney Dan­
son et son personnel immediat continueront 
d'occuper la partie dite Palais episcopal. 

~MEMO 
IDMETRIQUE 

Tout depend de quel cote Tapez-vous "pi.ca." ou "pi.2 " ou quoi d'autre pour 
indiquer pied carre? 11 n'y a pas de regIe connue pour 
representer ces unites dans le vieux systeme de mesures 
parce que les abreviations sont une question de choix 
personnel. Dans Ie systeme metrique (Sl) il n'y a toute­
fois pas d'abreviations pour les unites, seulement des 
symboles. Ceci revient a dire que chaque symbole reste 
Ie meme dans toutes les langues com me un symbole 
chimique. Les regles utilisees pour Ies symboles metri­
ques sont tout a fait simples et universelles. Demandez 
a la Commission du systeme metrique de vous en in­
former plus amplement. 

II II ~ de la rlvlere vous habitez ... 
Selon Ie dernier recueil des 

Statistiques du Iogement de Ia 
Societe, Iecout moyen d'une 
maison unifamiliale a Ottawa 
etait de $52,400 alors qu'une 
maison semblable coiltait en 
moyenne $35,500 a Hull. Le 
coilt moyen d'une maison a 
conserve, entre Ies deux cotes 
de la riviere Outaouais, Ie 
meme €cart au cours de l'an­
nee 1975 et la grande dif­
ference provient encore de 
l'ecart entre Ie prix des ter­
rains qui etait de $16,806 a 
Ottawa pendant qu'il n'etait 

que de $6,700 a Hull. Le coilt 
de construction au pied carre 
est egalement superieur a Ot­
tawa ou l'acheteur doit payer 
$26.27 Ie pied carre alors que 
celui de Hull ne debourse que 
$25.37 Ie pied carre. 

La majorite, soit 72 pour 
cent des maisons vendues a 
Hull au cours de l'annee 
derniere etait de moins de 
$35,000 pendant que 42 pour 
cent de celles vendues a Ot­
tawa I'etaient a un cout su­
perieur. Elles 6taient en 
moyenne de 1,341 pieds a 

Ottawa et seulement de 1,081 
a Hull. Presentement Ie coilt 
d'une maison du cote que­
becois de la riviere est Ie 
meme qu'il etait dans la re­
gion d'Ottawa en 1971 quand 
l'escalade des prix a com­
mence. 

Notons que Ies nouveaux 
proprietaires se ressemblent 
des deux cotes de l'Outaouais, 
l'age moyen s'etablissant a 30 
ans, Ia famille comptant moins 
de deux enfants et ayant un 
revenu annuel moyen de 
$17,000 a $18,500. 

Le seul symbole a propos duquel vous pouvez 
eprouver quelque difficulte est celui representant Ie litre. 
II est represente par un "I" italique minuscule et ce 
caractere n'est pas generalement sur les claviers des 
machines a ecrire. Afin de l'ecrire, il vous faut utiliser 
d'abord la parenthese gauche, "(", revenir en arriere 
d'un espace, employer Ia barre de separation diagonale, 
"I", en superpose et ainsi vous obtenez Ie symbole 
approximatif du litre, t.. Essayez-Ie. 

PERSPECTIVE - JUlllET 1976 - PAGE 3 



Katie Cooke, la force 

des bureaux 

de promotion feminine 
Par HugueUe Sip ling, coordonnatrice du BPF 

En avril dernier, Katie 
Cooke, jusqu'a recemment 
presidente du Conseil consul­
tatif sur la situation de la 
femme (CCSF), est venue 
adresser la parole au Conseil 
consultatif du BPF. EIle a fait 
montre, a cette occasion, de 
son enthousiasme face au pro­
gres qui a ete accompli dans 
la promotion feminine. 

II existe un effort marque, 
selon elle, vers la nomination 
de plus de femmes a des 
postes superieurs, cela a tous 
les niveaux de la Fonction 
publique federale; elle ajoute: 
"Les lignes de conduite exis­
tent; malgre tout, il faudra 
compter une annee ou deux 
avant d'apercevoir les signes 
de ce progres". 

Elle a par ailleurs ajoute 
qu'il est necessaire d'etablir 
des plans de mesures positives 
pour les groupes minoritaires 
afin de redresser les injustices 
ou les desequilibres his tori­
ques. "Si Ie but general est 
une integration egale des deux 
sexes dans la population 
active, dit-elle, il est possible 
que dans les eta pes prelimi­
naires, il en resuIte une action 
de redressement qui peut, 
d'une certaine fa<;on, etre in­
juste pour les hommes. Ce­
pendant il en decoulera, a long 
terme, des avantages pour 
eux." 

Loi canadienne 
des Droits de 

I'homme 

Des modifications a la Loi 
C-72, relative aux Droits de 
l'homme devaient etre pre­
sentees en janvier dernier, mais 
il semble que cette presenta­
tion n'aura pas lieu avant la 
seance d'automne. Md. Cooke 
nous en a fourni la raison: 
"Nous admettons que la Loi 
etait mal redigee au depart, 
cependant, il semble y avoir 

ici erreur dans l'etablissement 
des priorites." Le CCSF est 
de<;u de l'attitude des partis 
d'opposition qui ne semblent 
pas pousser ce projet et sug­
gere que les Canadiennes fas­
sent des pressions aupres de 
leurs chefs a cet effet. 

En ce qui nous concerne, 
nous, employees d'une Societe 
de la Couronne, elle souligne 
le fait qu'il est vital que la 
Loi federale des Droits de 
l'homme soit adoptee, puis­
qu'il n'existe aucune autre loi 
sur laquelle notre BPF peut 
appuyer ses revendications. 

Katie Cooke est aussi sou­
lagee de voir que la Loi sur la 
Citoyennete qui vient d'etre 
sanctionnee par Ie Senat est 
maintenant exempte de points 
discriminatoires. 

Qui est 
Katie Cooke? 

La nomination de Katie 
Cooke au poste de presidente 
du Conseil consultatif sur la 
situation de la femme remonte 
a 1973; rappelons que ce 
Conseil, forme de 30 membres, 
a pour mandat de conseiller Ie 
gouvernement et d'instruire Ie 
grand public au sujet de ques­
tions se rapportant a la situa­
tion de la femme. 

Md Cooke s'est d'abord 
specialisee en sociologie fe­
minine, en psychologie et en 
anthropologie puis, par la 
suite, en service social psy­
chiatrique. Durant les trois an­
nees au cours desquelles elle a 
preside Ie CCSF, Katie Cooke 
s'est fait connaitre du grand 
public. Le temps est venu, 
pense-t-elIe, de quitter la sce­
ne, d'autant plus qu'elle veut 
prouver par ce geste, contrai­
rement a ce qu'on croit, qu'il 
existe dans la societe nombre 
de candidates qualifiees, pretes 
a la rem placer a ce poste. 

La campagne CENTRAl DE '76 
Le campagne CENTRAIDE aura lieu, cette an nee, du 20 

au 22 septembre. Pensez-y et preparez-vous a bien accueillir 
votre solliciteur. Si des details addition nels son requis, vous 
etes pries communiquer avec Ie president de la campagne 
pour Ie Bureau national, Pierre Labonte, au poste 586. 
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75 annees-hommes 
Trois employes de la cafeteria du Bureau national qui ont joint les rangs de la Societe en 
meme temps, celebraient recemment leur 25e anniversaire d'emploi. Afin de marquer l'oc­
casion, une cinquantaine d'amis et de collegues se sont reunis, a la cafete~ia ou Ma~~a~et 
McCaig, adjointe a la dieteticienne et responsable des employes, Sam Algozmo, chef.cUlsl~ler 
et Betty Kirk preposee au service a l'etage de la direction ont partage Ie gateau anmversarre. 

, (photo SCHL par Bill Cadzow) 

Le demenagement ... 

Sylvia Goldblatt, directeur associe de la Division du developpement social ne perd pas 
une minute. Elle laisse a sa secretaire Ie soin de deballer les caisses. 

T -..."... 

L'annexe de I'Academie De LaSalle recevra, d'ici fevrier 1977, environ 400 employes de 
la Societe. Par ailleurs, les quelque 200 employes du MEAU emmenageront au Bureau 
national durant Jes mois d'octobre a decem bre. (photo SCHL par Betty Taylor) 


