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Striving for ExcellenCafi::':m~:~.,. 
Centre canadien ~e documentation svr 

Managers focus on consolidation and refiri'~rnent 
CMHC managers and senior staff 

from regional and national offices met in 
Toronto February 21-23 for the annual 
Managers' Conference. The conference 
theme, "Striving for Excellence" em­
phasized the Corporation's determina­
tion to consolidate and improve initiatives 
undertaken in the past three years. 

The conference officially opened with 
a welcoming address by Toronto Mayor 
David Crombie and keynote addresses 
by Chairman of the Board William Teron 
and President Ray Hession. 

Mr. Teron reviewed the past three 
years, emphasizing the accomplishments 
CM HC has made in difficult circum­
stances. He said the Corporation made 
breakthroughs for government in the areas 
of decentralization, regionally sensitive 
programs and enlisting the private sector 
to assist in federal programs. 

"Before coming here , I tried to put a 
few thoughts together but , as [ scribbled 
some of them' down, not only did [ be­
come aware, but [ became totally amazed 
by what we took on and what the Corpora­
tion has done in the past three years. [ 
don't think anyone, three or four years 
ago, would have consciously taken that 
much on. [ think any reasonable person 
would have realized that it was much 
more than could be expected. But, quarter 
after quarter, of each year, we just took 
on, in a very aggressive way, the chal­
lenge that lay before us. The greatest 
compliment though has been to the Cor­
poration - that we were able to take on so 
much change and flourish with it." 

[n his address, Mr. Hession told his 
audience: "We have a new structure in 
place, a decentralized , results-oriented 
organization, and a strong legislative 
package. Now our job is to make it all 
work for the greater benefit of our clients. 
I am going to be less concerned with 
changing structures and systems and much 

CMHC managers met in 
Toronto Feb. 21-23 to discuss program 
and operational improvements. The theme, 

more concerned with the quality of our 
service and our prod ucts. 

"The year 1977 is, essentially, a year 
for consolidation a nd refinement rather 
than new initiatives. It's time to assess 
where we are and where we are going. 
It's a time to keep the machinery well 
oiled while discovering how we can make 
it perform more effectively." 

Conference Chairman Jim Houston 
and his planning committee - Noel Guil­
bault , Roger Langlais, Robert Marjori­
banks and Robert Couillard - structured 
the conference to promote discussions of 
concerns in the areas of programs and 
operations. As well, they wanted to elicit 
recommendations where the managers 
felt they were necessary. 

The majority of the three day confer­
ence was spent in two series of four 90-
minute workshops . The first, on Program 
Administration, dealt with all of the N H A 
programs. The second series of four work­
shops, on Operations, dealt with such 
things as: reporting systems, decentraliza­
tion, mortgage and real estate administra­
tion , human resource management, com­
munications and any other topics of opera­
tions the managers wished to discuss. 

Each workshop group had two chairmen 
- one to preside over programs and the 
other over operations - recruited from 
among national office staff and two rap­
porteurs chosen from among regional 
co-ordinators. The rapporteurs - Ne il 
Stewart, Barbara Carroll, Bill Abbott , 
Mike Warmington, Marcel Vezina, Nick 
Dick, Henri Proulx and Joe Shimwell -
worked full time at their job allowing 
conference delegates to participate in 
discussions without having other duties 
to worry about. 

M r. Houston asked field staff to prepare 
background papers on any subject within 
programs and operations to provide a 
focal point for discussions in the work­
shops. Managers and their staffs took ad­
vantage of this opportunity and submitted 

'Striving for Excellence' emphasized management's com-
mitment to improve and refine existing programs and operations. 
Photographer, Betty Taylor panned the room during the first plenary session 
as delegates listen to Toronto Mayor David Crombie. More pictures on pages four and five. 

more than 30 papers which were mailed 
to participants two weeks before the 
conference. 

Subjects of the background papers 
covered such things as: delivery of A HOP 
and ARP, proposals to deal wi th antici­
pated N[P and RR AP problems, new 
methods of assisting non-profit and co-op 
sponsors, suggest ions for up-dating loan 
regulations , decentralization of real 
estate operations, training modules to 
help staff, refinement in human resource 
management, suggestions to improve 
communication with the public, and 
problems in project reporting. 

Of the papers , Mr. Hession said, "These 
papers show the thoughtful and analyti­
cal approach that CM HC people have to 
their work. The ideas in these papers 
didn't pop up over night or because you 
were asked to do a paper. They obviously 
represent things you have been turning 

over and analysing in yo ur mind for weeks 
or months." 

Managers used these papers as a start­
ing point to air their views and concerns 
about the effectiveness of CM HC's pro­
grams from their perspective, and the 
effect of suppo rt services , such as person­
nel and mortgage administration on the 
delivery system. 

On the final day of the conference, 
workshop discussions were summarized 
by rapporteurs , Mike Warmington on 
Programs and Neil Stewart on Operations. 
They covered the major areas of concern 
and recommendations that managers had 
discussed . 

Mr. Hession, impressed by these can­
did views sa id , "There's no doubt that you 
have strong feelings about weaknesses or 
threats in our program administration 
and operations. These concerns were ex­
pressed, not just in your conversations 
over the last two or three days but in the 
excellent conference papers which you 
and yo ur staffs had prepared . I found 
these concerns very relevant and timely ." 





Busy day for Hession 
on first visit to N.S. 

By S.M. Anderson 

Count people and hours during a day 
and sometimes the answers are interest­
mg. 

As an example, we can use the recent 
visit to Nova Scotia by Ray Hession; his 
first to the Region since he became the 
president of CMHC. Tracing his foot­
steps, this is what he saw. 

For the purpose of this column, we can 
leave out the Air Canada employees, and 
begin with "Tommy" Thompson and his 
staff at the Regional Office in Halifax. 

Peggy Sarty is concerned about speech 
notes; Yeeseng Lee and Jim Nelson pur­
sue their computer; Tom Hall-Jones talks 
training and budgets, and on the discus­
sIOn goes. 

The scene moves to a sandwich lunch, 
over a hotel-room coffee table, with Hali­
fax Branch Manager John Stacey taking 
the lead in a dialogue on the subject of 
major issues. 

Time elapsed : four and one half hours. 
Program teams at the Halifax Branch 

then begin their presentations, led by 
Jim Miller on lending, Suzanne Derby­
shire on social housing, Basil Orsini on 
infrastructure, John Bassett on mortgage 
and property, and Elaine Kent on com­
munity services, filling in for Ron Smith, 
at National Office that day. 

Time elapsed : nine and one half hours. 
Following a brief session with "Ab" 

Sadler, assistant manager - programs, 
John Stacey, "Tommy" Thompson and 
Ray Hession adjourn to the latter's hotel, 
and after freshening up, head through 
snow and slush to nearby Historic Pro­
perties on the Halifax waterfront. 

They pass by the stone building that 
more than a century and a half ago was 

the location of the "Collins' Bank" and 
"Privateer's Warehouse" where the il­
lustrious early Haligonian Enos Collins 
made change and disposed of his gentle­
manly plunder. 

The trio is welcomed by a congenial 
group of about 100 architects, builders, 
lenders and community leaders who are 
at the picturesque Clipper Cay Restaurant 
for the awards dinner of the Canadian 
Housing Design Council. 

Shades of Old England or Old Halifax! 
Head table guests are escorted to their 

places to the clanging of a bell and a high­
pitched call for attention by the "Town 
Crier" who is dressed in appropriate 
costume. 

Awards are presented, a speech is 
made, a newspaper interview takes place, 
photographs are taken and conversations 
are held. 

Time elapsed : thirteen and one half 
hours . 

Last item of the day: the regional di­
rectors in the four Atlantic Provinces, 
the president and the Halifax Branch 
manager are invited to the home of one of 
the award winners, a restored town house 
in the south end of the city. It's a charm­
ing two-storey residence which, for want 
of a better description , demonstrates 
mid-income rehabilitation in a non-neigh­
bourhood improvement area. 

Time elapsed: fifteen hours. 
Back, slipping and sliding to the hotel 

where comradely farewells are said near 
midnight. 

Joe Ryan will fly back to St. John's . Mel 
Sherwood will hit the road to Charlotte­
town. Ken Fraser receives perhaps an 
especially warm handshake because he'll 
be moving soon from Fredericton to his 
new position at National Office. 

CHDC awards presentation on the east coast gave President Ray Hession an opportunity to get 
together with the four regional directors and CHDC Chairman Gustaf da Rosa. (fr. I to r) Mel 
Sherwood (PEl) , 'Tommy' Thompson (N.S.), Mr. da Rosa, Mr. Hession , Joe Ryan (Nfld.l. and Ken 
Fraser (N.B.). 

CHDC awards presented 
. 
In Halifax 

By Reg Harvey 

In a setting typical of Maritime scenery 
and replete with the nostalgia of Halifax 
history, the Canadian Housing Design 
Council (CHDC) presented its Atlantic 
Awards for Residential Design in the Clip­
per Cay at Historic Properties. 

Historic Properties, a restored area on 
the Halifax waterfront, is quickly becom­
ing one of the main tourist attractions in 
Nova Scotia. It is also the location of the 
Corporation's Nova Scotia Regional Of­
fice and the home dock of the renowned 
schooner Bluenose. 

President Ray Hession joined CHDC 
Chairman Gustavo da Razo and more 
than 100 guests at a presentation dinner 
following the conclusion of the Council's 
1976 Awards program. 

The Halifax meeting was the first of 
several CHDC award presentations that 
will be held across the country in the next 
few months. Regional representation in-

cluded builders, developers, designers and 
architects from all four Atlantic Provinces 
who were competing for the Council's 
polished aluminum plaques. Also in at­
tendance were representatives of Provin­
cial and Municipal governments as well 
as a number of associations related to 
housing. 

CHDC's 1976 awards attracted close 
to 250 entries across Canada. The focus 
was on affordable housing -- modest-sized, 
moderate-cost units typical of housing 
produced through various NHA programs. 
Following a series of jury meetings, the 
final selection of winning entries totalled 
37. Of these, 21 projects were NHA 
financed. The balance were privately or 
conventionally financed. The type ofhous­
ing entered for awards ranged from row 
housing and semi-detached units under 
AH 0 P to co-operative housing, senior 
citizens' projects, public housing and 
restored homes. 

Handbook is a guide for RRAP communities 

Included in the awards was Pavillon 
Montcalm, a Corporation-owned rental 
development in Ste. Foy, Quebec, which 
had been a limited dividend project and 
had also been a seminary at one time. It 
was later acquired by the Corporation and 
is being restored as rental units for stu­
dents at Laval University. 

By Michael Warmington 

Veterans of the battle to save two 
decaying east Calgary communities have 
laid out their strategy and battle plans for 
neighbourhood activists throughout the 
country. 

But the "war" will never be waged on 
a battlefield - its modus operandi is a 
simple, but well written 44 page handbook 
called "Neighbourhood Survival". 

The document outlines tactics ranging 
from basic community organizing to the 
delicate question of when to resort to 
neighbourhood "guerilla warfare". 

Commissioned by Central Mortgage 
and Housing Corporation, the book is 
based mainly on the success of community 
rehabilitation in two Calgary subdivisions, 
Inglewood and Ramsay, although rehabil­
itation projects elsewhere were examined 
as well. 

The old communities were well into 
planning for their rehabilitation before the 
passage of NIP and RRAP legislation. 
Upon passage, the two subdivisions 
became a pilot project, one of the first 
officially designated "neighbourhood Im­
provement" areas in Canada. 

"If your neighbourhood is on the 
endangered species list, take the necessary 
steps to ensure its survival", the book 
exhorts. 

The whole idea of a handbook to outline 
the suggested procedures to be followed to 
prevent neighbourhood extinction was 
begun back in 1969 by the New Street 
Group. 

The New Street Group is an alternative 
approach to getting things done. It is a 
symbolic umbrella under which diverse 
resources can be applied to projects that 
require a creative, inter-disciplinary and 
reflexive approach. The New Street Group 
derives its name from 26 New Street in 
Calgary which is an open community 

forum and meeting place as well as the 
office of Long Mayell and Associates, 
Architects and Environmental Planners. 

The association of Architect / Planner 
Jack Long with Calgary's Inglewood 
beginning in 1969 resulted in its pro­
duction of an alternative sector plan which 
was officially adopted by the City of 
Calgary. The exercise shows how a 
community of people, resource profes­
sionals and planning officials can function 
as a team when the residents are allowed 
to become a positive planning force. 

Urban Designer Gary Andrishak studied 
at the post-graduate level in Copenhagen 
from 1971 to 1973. While there he was 
greatly influenced by the more humane, 
rational environment of Scandinavia. He 
has been associated with Jack Long since 
1974. 

Economist Peter Chesson, a resident of 
Inglewood, worked with and for the 
community from 1972 to 1974. In 1975, 
he joined the City of Calgary as a project 
manager in the Housing and Community 
Renewal Division, where he is currently 
responsible for the Inglewood-Ramsay 
Neighbourhood Improvement Program. 

Authors Long, Andrishak and Chesson 
acted as planning consultants during the 
struggle to save Inglewood-Ramsay. 

Getting people involved in the first place 
is one of the hardest jobs. An initial rallying 
point is recommended "and whether it is 
something worth fighting for or fighting 
against is not that important". 

The fight against a major expressway 
which would have destroyed over 300 
homes and much of the Bow Riverbank 
was a major factor in rallying the residents 
of Inglewood-Ramsay. 

The book lists the people to turn to for 
help including elected officials, civil 
servants and professional consultants. 

The complex process of getting a 
community back on its feet is laden with 

pitfalls . "Neighbourhood Survival" offers 
several words of caution. 

"Do not try to correct years of abuse 
and decay in one dynamic thrust. Initially 
choose an obvious and apparent target, 
for example, improved housing." 

The process takes time, it notes, and 
the organizers will find more confidence 
as each task is completed. 

"No part of the community should be 
ignored ." 

While not everyone will agree or support 
the organizers, residents should be kept 
informed through newsletters and infor­
mation centres. 

"Do not raise expectations if you cannot 
be sure of delivering the goods." 

Instead, if there are visible signs of 
progress over the months optimism, 
enthusiasm and participation will naturally 
build. 

"Do not let them (civil servants, elected 
officials and professionals) stalemate 
you." 

Organizers should avoid outside ele­
ments attempting to impose a timetable on 
their efforts. 

" Don't sell out." 
Original goals should not be compro­

mised and plans should not be built around 
government programs but rather designed 
to use them in serving the aims of the 
community. 

And, perhaps the most important piece 
of advice "once you think you have won 
the battle , do not assume that all is fine 
from there on. Be persistent in your 
continued participation in all subsequent 
stages or you might lose all you thought 
you had won." 

French and English editions of the 
book will be distributed by Central 
Mortgage and Housing Corporation 
across the country to get residents working 
on other ailing neighbourhoods. 

Since CHDC's inception in 1956, the 
Corporation has given encouragement to 
the work of the Council by financing its 
programs through grants made under 
Part V of the NHA. CMHC also provides 
the Council with a staff of Corporation 
employees, office space and services. 

,. \ METRIC 
I D MEMO 

How many items in your super­
market shopping cart are measured in 
metric units only? Take a few minutes 
to check this when you unpack your 
next load of shopping. You may be 
surprised at the results. And if you keep 
checking during the year you'll notice 
how packaged goods are steadily going 
metric. 

Of course, it's not only in the stores 
that SI is becoming more evident. This 
year road signs - distances and speed 
limits - are due to change; all grain 
handling will switch to SI units in 
February; architects are already be­
ginning to design in SI in preparation 
for M-Day in the construction industry 
(January I, 1978). 

If you have any queries or comments, 
drop a line to the Metric Program at 
National Office. Meantime, we are 
offering Metric Price Comparators to 
10 people (picked at random) who 
write to us listing 10 items that are 
now on sale in metric (SI) units only. 
Deadline is March 31, 1977. So watch 
your shopping carts carefully! 
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President Ray Hession stressed that 1977 would be a year of 
refinement and consolidation of the Corporation 's programs and 
operations rather than a year of new initiatives in his opening 

remarks to the conference. He said, "It's time to assess where we 
are and where we are going. It's a time to keep the machinery 

A peek through the door of one of the workshops shows, Roger Langlais, Director of 
Corporate Planning , leading discussions in a workshop that he chaired. Facing the camera 
to the right are Terry Gibson , Manager, Cranbrook Office and Gerry Mathieu, Manager in 
Chicoutimi. 

Ontario Regi onal Co-ordinator Joe Shim­
well , a rapporteur, is fielding a question f rom 
the floor during the cl osing plenary session. 

well oiled while discovering how we can make it perform more 
effectively. " 

John O'Dea of the Newfoundland Regional Office is asking a 
question about the rapporteurs ' report on programs at the 
cl osing plenary session. 

Jim Houston retiring after 30 years 
On the final evening of the conference 

a presentation was held to honour Con­
ference Chairman Jim Houston, who 
plans to retire in April after 30 years with 
the Corporation. 

President Ray Hession made the pre­
sentation saying, "Jim participated in 
making housing in Canada what it is today. 
He and those who worked with him over 
the years turned us into the best housed 
people in the world . That is certainly an 
accomplishment that I, and many others of 
us , can't claim. 

"But, he's got a secret weapon, his 
wife , Rita. Here are two people who have 
made a major contribution to thi s Cor­
poration and over the years they have 
formed strong friendships within and 
without the Corporation. We look forward 
to seeing both of you again ." 

Following his comments, Mr. Hession 
presented Mr. Houston with an 8mm 
movie camera . 

Mr. Houston said , "We have made so 
many friends from coast to coast. I feel a 
little sad ~ sad because I'm not going to 
see my friends as often as I used to. " 

"It's a very very wonderful thing to be 

able to see all of my friends in one room. 
It's been a wonderful 30 years ." 

Mr. Houston began his career at 
CMHC as a Manager in Saskatoon, his 
home town. From there he went on to 
several positions of increasing responsibil­
ity spanning the country ~ five regions 
and national office. For the past four 
years , he has been Ontario Regional 
Director. 

Of his immediate retirement plans , he 
said , "I plan to do as little as possible. 
After working all those years, that's all I 
feel like doing ~ at least right now . 

"I belong to a golf club and last year, 
it cost me $80 a game ~ that's how often 
I got to play. This year, I intend to get my 
money back. 

"After I've had a bit of rest , I think I'll 
do some consulting work , but it'll have to 
be my own pace." He is interested in the 
problems of the native people, particularly 
in the area of housing and intends to work 
with OMNSIA (Ontario Metis and Non­
Staxus Indian Association). Mr. Houston , 
a Shriner, also wants to do some work 
for the service group. 

Conference Chairman Jim Houston and his wife, Rita, were g iven a special presentation on 
the final evening of the conference . 
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Three successful candidates give views on Job Posting 
Job Posting for junior administrative, 

technical, and inspections staff is now 
firmly established across the country. 

The program, which publicizes positions 
available within the offices, began last 
September in National Office and, as of 
the beginning of the year, Personnel Divi­
sion had received 190 applications for the 
more than 40 positions posted. 

Personnel is now compiling informa­
tion on the program's progress in the field. 

Perspective talked to some of the suc­
cessful candidates in the National Office 
program to get their impressions of the 
program. 

Lynne Gratton 

After two-and-a-half-years as a mobile 
(coffee wagon) operator at National Of­
fice, Lynne Gratton thought it was time 
for a change, but she didn't want change 
for change's sake. 

She wanted a job that would provide 
both a new challenge and the opportunity 
to move ahead. She claims she found that 
chance through Job Posting. She said, 
"I wanted to get further than just pulling 
the mobile around all day. I would like 
to have been able to change a long time 
ago, but I didn't know what was available." 

While she credits Job Posting with 
providing the opportunity, she tends to 
play down her own initiative. Last Spring, 
when she heard that a new unit, Word 
Processing Services was being formed, 
she talked to Pierre Page, then Manager, 
Word Processing Services, to inquire 

Ronald Landry 

about it. Mr. Page advised her on what she 
would need to know and said that posi­
tions in the unit would be posted. 

Although she already knew how to 
type, Mrs. Gratton took a three-month 
refresher course . When the job was posted, 
she applied and, after passing a knowledge 
test , was accepted for the position. 

Now that she's working in the unit, she 
finds her new job a pleasant change. "I 
think its much better for me. It's a dif­
ferent type of work and there's a much 
better chance for advancement. 

"I'm learning something new every day. 
It's very interesting and everyone is so 
helpful and patient. They know that I 
have never worked in an office before 
and that I don't know how to do a lot of 
things ." 

Ronald Landry 

Job Posting provided Ronald Landry 
with a chance to move across town from 
his job as section head in the Ottawa 
Branch to National Office's Vanier Tow­
ers where he's an administrative assistant 
in Mortgage Administration Division. 

The opportunity for a promotion and a 
new challenge, not to mention working 
closer to home, was too much for Ron to 
resist. 

"If it wasn't for Job Posting, I probably 
would never have applied because I was 
quite happy in my job at the Branch. But, 
after six years in the position, I guess 
it was time for a change. I talked it over 
with my manager before I applied , and 
he gave me encouragement and his full 
support. 

"Also, job posting provided not only an 
opportunity for a new job, but gave me 
the incentive to do something about it. 
Before, when you asked for a transfer, 
automatically, I felt the Corporation inter­
preted it as me being dissatisfied with 
my job. It took me two months to work 
up the nerve to walk into Personnel and 
ask for my first transfer. 

"With Job Posting, I get the impres­
sion the Corporation is giving us a chance 
to better ourselves. It makes us aware of 
the number of positions that are available. 
I've been here more than 20 years and its 
unbelievable the number of positions 
that are available. It's a great opportunity." 

Paul Sauve 

"It's great, you end up happier work­
ing at a job and in a division that you 

women's bureau 
By Huguette Sipling 

The Federal Advisory Council on the 
Status of Women (ACSW) recently pre­
sented a series of recommendations to 
the Honourable Marc Lalonde, minister 
responsible for the status of women. These 
recommendations deal with topics such 
as: 

Maternity Leave and Benefits 
The Council's recommendations cover 

several aspects of maternity leave bene­
fits and issues. Some of them would af­
fect benefits to adoptive mothers and fath­
ers , salary increments while on mater­
nity leave, pre-natal leave, use of special 
leave for parental purposes (e .g. care of 
sick children). 

Birth Planning 
The ACSW believes that the family is 

the basic unit of society and that one of 
the important aspects of family life is 
human sexuality and reproduction . 

Further, the Council believes that an 
effective birth planning and contraceptive 
program is required in Canada as one of 
the measures needed to support and 
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strengthen the existence of the family 
for all its members. The object of this pro­
gram should be to provide information, 
counselling and clinical services to all 
.Canadians regardless of their economic 
status, marital status, ethnic origin or 
place of residence . 

Divorce Law Reform 
The ACSW has not attempted to write 

a new Divorce Act. Instead, it has estab­
lished a series of principles which should 
be incorporated in the new divorce law. 
Various reforms of this law are being rec­
ommended by the Council to the Federal 
Government for immediate enactment. 
Some of these reforms would affect as­
pects such as reasons for divorcing, the 
process of a divorce, maintenance pay­
ments, etc. 

Sexual Offences in the Criminal Code 
In October 1974 the ACSW decided 

that one of its priority concerns would be 
sexual offences in the Criminal Code, and 
particularly rape and the plight of rape 
victims . Since that time, two background 
papers have been prepared and released 

Lynne Gratton 

want to be with." Paul Sauve said of the 
Job Posting Program. 

Paul is particularly pleased because he 
has managed to jump two classifications 
from a clerk in Financial Services to his 
present position as an administrative as­
sistant in the Languages Bureau. 

He feels that people in positions similar 
to his now have a chance to branch out 
and expand their experience as well as 
advance their careers. 

"Everything is out in the open now. 
Before , you had to go and ask Personnel 
for a transfer and they chose what to offer 
you. There may be 50 jobs available , but 
they used to select the job they felt you 
should have. I didn't want to be picky 
over what they offered beca use I was 

Paul Sauve 

by the ACSW on this topic; the Council 
has responded to the Minister of Justice's 
proposed amendments to the Criminal 
Code (Bill C-7l received royal assent in 
March 1976); and preliminary recom­
mendations regarding sexual assault 
legislation have been made to the gov­
ernment. 

The government was pa rticularly re­
ceptive to the ACSW's decision to devel­
op a rationalization of sexua l offences 
law and encouraged final recommenda­
tions from ACSW to assist in this vital 
area. In May 1976, the ACS W designated 
the rationalization of the Criminal Code 
with respect to rape and sexual offences 
as a priority item for its September meet­
ing. Final recommendations will be pre­
sented to the Minister of Justice . 

The ACSW's present recommendations 
encompass the attitudes and philosophy 
which the Council wants to see reflected 
in new legislation. The Council has issued 
brochures outlining its detailed recom­
mendations on each of the subjects men­
tioned above. Copies of these pamphlets 
are available in the office of the coordina­
tor, National Office . 

afraid of being stuck in the same job." 
But, the thing that impressed Paul most 

about Job Posting was the speed at which 
his application was processed . He said a 
week after he submitted his application, 
he received confirmation of receipt, then 
a week later was interviewed (on a Fri­
day) and the following Monday was in­
formed that he had the job. 

"The whole program, from letting you 
know what there is to the processing of 
the forms really makes you feel wanted. 

"A lot of people used to get upset when 
an outsider would come in to fill a job 
that someone within the division could 
have done. Now, we have first chance at 
these jobs and that's the way it should 
be." 

Photo 
Contest 
We've heard all about you photo buffs 
and now we want to see what you 
can do. This is the first of what 
we hope will be an annual photo 
contest. There is no theme, so 
go through your photo file or go out 
and shoot something to submit. 

Categories : 1) Black and 
White Prints 

2) Color Slides 

Rules : 1) Contestants may 
enter both catego­
ries but may not 
submit more than 
three entries in each . 

2) Black and White 
Prints must be 
mounted - min­
imum size to be 8" X 
10" and a max imum 
size of 11 " X 14". 

3) Contestants must 
include their name 
and address on a 
label with their entry 
so their photos and 
slides can be 
returned . 

4) Entries must be 
postmarked no later 
than April 15, 1977. 

Prizes: Th ree prizes in each 
category 
1 st Prize: Canada, 

Year of the Land 
2nd Prize: Canada 

(book of photo­
graphs) 

3rd Prize: One year 
subscription to 
Camera Canada 

Judges for the contest are Bob 
Bourdeau , Norman Hallendy, and Bill 
Cadzow. They will select the winning 
entries based on composition , technical 
quality and subject matter. Winners 
will be announced in the May Issue of 
Perspective. 

Send entries to : Editor, Perspective 
Central Mortgage and 

Housing Corporation 
News and Information 

Division, ICOM 
Montreal Road 
Ottawa, Ontario 
K1A OP? 














