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Real Estate Operations 

payingf>W1n New system Montreal 
Vice-president Administration 
comments on experiment 

last October, the Montreal Real Estate Office began an experiment: it 
integrated a system of computerized financial data into its operations to 
improve efficiency. 

Several factors made Montreal the ideal location for this pilot project; 
the concentration of dwelling units (55 per cent of the CMHC real estate 
portfolio is located in the area), the quantity of specialized personnel, 
the sectorized organization of the office's activities, the potential for 
economies of scale due to size of the operation, and Montreal's proximity 
to the heart of the national operation. 

Several activities had to be reoriented to attain a better management 
system and to increase profits. That is why a program to review mainte
nance, marketing, repossession and other policies was also drawn up at 
that time. 

I would also like to note that the Montreal experience will, in alilikeli
hood, prove advantageous to other CMHC management offices consider
ing the profitable results which have already appeared and which, I am 
certain, will continue. 

Raymond Boivin 

New faces 
• appear In 

real estate 
management 

With the reorientation of the office's 
operations, Vice-President, Adminis
tration, Raymond Boivin appointed 
Pierre Brien, Director of Real Estate 
Operations. 

Other new names also appeared on 
the management team. Gilles Bertrand 
was appointed Manager of Operations, 
taking on the task of the office's reori
entation. Daniel Cadieux, the new 
Manager of Financial Services became 
responsible for computerizing the 
financial data. 

Jean-Guy Tanguay from the Quebec 
Regional Office was appointed pro
gram manager in the real estate office 
and Jacques Trepanier continued in 
his position as Assistant Manager. 

stories: 
Sylvie Landreville 
photos: 
Marcel Lacoste 

The Real Estate Office's new management discusses various-sales projects at a recent meeting. 
(fr. I to r) Jean-Guy Tanguay, Daniel Cadieux, Pierre Brien, Gilles Bertrand and Jacques Trepa
nier. 

Last October, the Real Estate Office held an orientation seminar at L'Auberge du Mont Gabriel. 

Policy review 
program 
drawn-up 
in Mont Grabriel 

The first step the new management 
team took was to draw up a policy 
review program. 

last November, they organized a 
seminar in Mont Gabriel with senior 
administrative staff to exchange views 
and outline objectives. Workshops 
were also set up to discuss reducing 
operating costs, increasing revenue, 
and better management of human 
resources. 

As a result of the meeting, 34 study 
committees were established to review 
office policies. New solutions to ongo
ing problems were submitted to the 
office's management committee for 
consideration. Many of the recommen
dations and observations made during 
the three-month review period have 
already been undertaken. 

more stories 
and photos 
on pages 2 & 3 



Specific programs developed for real estate operations 
As a result of the policy review 

exercise, management felt it was 
necessary to develop specific programs 
in the office's various fields of activity. 
These programs are the responsibility 
of specialists whose knowledge and 
experience is providing a bank of 
information and reference that will 
prove useful in staff training and in 
the application of new policies. 

The following programs have been 
established: increase in revenue, 
maintenance, energy conservation, 
marketing, documentation and com
munication, computerization, inven
tory and equipment, productivity, 
repossessions, human resources, train
ing, secretariat and collection. 

Productivity 
- With a new emphasis on productivi

ty, it has increased more than 25 per 
cent from November to the end of 
March. 

- New job descriptions were drawn 
up expanding administrators' re
sponsibilities. 

- Janitors' responsibilities have also 
been expanded and it is expected 
that more productivity from the 
maintenance staff will reduce the 
number of contracts granted to out
side firms, resulting in reduced main
tenance costs. 

Repossessions 
- The office's real estate portfolio has 

increased five per cent since January. 
Training 
- To raise the professional calibre of 

personnel and the number of internal 
promotions, the Corporation, along 
with several universities and colleges 
in Quebec, has developed courses 
for CMHC employees in the province. 
Staff taking these courses will be 
able to receive certificates or Bach
elor Degrees in such areas as real 
estate management, administration 
and accounting. 

Secretariat 
- Since the office began using the word 

Administrator's 
responsibilities 
increase 
in Montreal 

Expanded responsibilities of the real 
estate office's administrators have 
placed them in the key position of be
ing responsible for the success of the 
office's new approach to operations. 

The administrators are now in full 
control of their operating, maintenance, 
and capital budgets, just as in the 
private sector. They are directly re
sponsible for the operation of their 
projects (approximately 1,200 units 
each), which represents a financial 
impact of approximately $2,500,000 
and aggregate wages totalling $300,000 
for each project. 

The administrators' experience and 
professional calibre are anticipat~d to 
result in a high quality of real estate 
management and increased profits in 
the real estate portfolio. 
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processing system, there has been 
a dramatic risein efficiency and pro
ductivity in secretariat matters. 

Maintenance 
- A training session for maintenance 

supervisors was held recently to 
determine a new maintenance con
cept for the office in 1977~ 

- Emphasis has been placed on costs 
chargeable to tenants and on a new 
policy for painting apartments. It 
is aimed at reducing maintenance 
costs by at least 60 per cent. 

Marketing 
- The sale, this year, of 1,500 dwelling 

units belonging to CMHC and an
other 1,000 units belonging to the 
Mortgage Insurance Fund is well in 
progress. 

Increase in Revenue 
- A considerable increase in revenue 

will be obtained as a result of rent 
increases and a review of policies on 
domestic equipment rentals, the sale 
of washers and dryers, and redevel
oping vacant premises. 

Documentation and Communications 
- In documentation, an instruction 

manual on the computerized system 
will be completed and distributed 
in the near future to offices that 
wish to see it. 

-In communications, a meeting with 
tenants of Habitat 67 was held to in
form them of CMHC policies. The 
meeting has shown positive results. 

Purchases, Inventory, Equipment 
- Excellent work has been accom

plished to date to improve control 
and costs. 

Conservation and Energy 
- Each project is preparing its own 

action plan. 
Collection 
- A new collection policy has been 

set up at the real estate office and it 
aims at recovering costs chargeable 
to tenants - costs which may ex
ceed $250,000 a year in each project. 
This new policy should improve the 
financial situation of projects. 

Program Manager Jean-Guy Tanguay discusses each of the programs with his co-ordinators. (fro I 
to r) Jean Groulx, Francine Geoffrion, Dimitri Weymarn, Maurice Boudreau, Fritz Delphine, Andre 
Lague, Sylvie Landreville, and Marcel Lacoste. 

Word Processing is another new system that has been introduced into the Montreal Real Estate Of
fice. The secretariat team: Diane Brisebois, Jocelyne Bouvette, Pierrette Bonin, Yvette Girard and 
Viviane Forget. 

Monique Leclerc Gaston Zaloum Robert Arcand 
Place L~ger Project 

Lucien Valiquette 
Jardins Toulouse Project Jardins St. Georges Project 

Roger Massicotte 
Habitations Orleans Project 

Yvon Briere 
Le Domaine Project 

Terrasse St. Michel Project 

Jean Pierre Gagnon 
Parc Royal Project 

Lucille Labranche 
Residence Neuville Project 

Paul Leblanc 
Place Sterling Project 

Lise Delphine 
Residence du Souvenir Project 

Andre Lague 
Habitat '67 Project 

Lorraine Alderson 
Cloverdale Park Project 



Computerized real estate data increases efficiency 

Louis A. Boyer co-ordinated the integration of the computer system into the 12 sector offices' opera
tions in Montreal. 

Berthe Belanger, Habitations Orleans Project sorts and arranges the new computer cards that are 
used at the project. 

Management in the Montreal Real 
Estate Office anticipates that using a 
computer for data collection will mini

This phase has been operational 
since the beginning of January. 

mize clerical work in the project offices Second phase - management of 
and will ensure that the real estate . disbursements 
portfolio is better managed. The internal process is unchanged, 

The Shannon and luchs Firm has however, new computer forms have 
been advising CMHC on the conversion been prepared for purchase orders, 
to the computer system for financial work orders and invoices. 
data collection. This firm administers In addition, cheques have been 
19,000 housing units in the Washington redesigned to be printed by the com
area and is involved in other fields such puter. They include the names and 
as commercial sales and mortgages. It addresses of suppliers which have been 
has been using this type of computer coded and stored in the computer's 
system for seven years and is a client memory. In cases where the name of 
of the Hughes Computer Division agen- the supplier is not on the computer 
cy, the computer firm that developed list, the computer only prints the 
this data processing system. amount on the cheque and the names 

The computer which the real estate and addresses must be typed manually. 
office uses is located in. Kensington, This phase began operation at the 
Maryland, USA, and monthly transac- beginning of March. 
tions are carried out by air. 

There are three stages to integrating Third phase - financial statements 
the system: management of revenue The third phase incorporates the first 
(accounts receivable); management of two phases for the preparation of finan
disbursement (accounts payable); and cial statements by project. It includes 
a financial review including reports on each project's statement of revenue 
budgetary variances by item and by and expenditures, and budget enabling 
project. management to study the project's 

profitability. Also, the general ledger 
First phase - management of revenue for the real estate office is prepared 

A complete inventory of housing from these statements. This phase 
units and garages, will be fed into the began operation at the end of March. 
computer along with the names at the 
tenants who rent them forming a 
master file. The computer then issues a 
punch card detailing the amounts due 
from each tenant. 

At the beginning of each month, the 
tenant's cheque or remittance is at
tached to his punch card. If the cheque 
or the remittance corresponds to the 
amounts entered on the card, the card 
is returned for processing. If not, a 
receipt form is prepared which will be 
used in the processing. Accounting is 
done automatically and the same pro
cess begins again each month. 

If corrections must be made to the 
master file, forms designed for this 
purpose are prepared, for example: 
change of tenant, adjustments, and 
increase or decrease in rents. 

Many objectives 
have been 
achieved 

The Montreal Real Estate Office has 
already achieved many of its goals 
such as increasing revenue, reducing 
administrative and technical expenses, 
and providing professional training 
for senior, administrative support, and 
maintenance staff. 

The results are a good reflection 
upon our management team and our 
new management techniques. All staff 
in the real estate office are to be com
mended for their work. 

Montreal Real Estate Office Organization Chart 

DIRECTOR 

Pierre Brien 

1 
I I I I 

MANAGER OF PROFESSIONAL MANAGER OF OPERATIONS MANAGER OF FINANCIAL PROGRAM MANAGER 
AND TECHNICAL SERVICES SERVICES 

Jacques Trepanier Gilles Bertrand Daniel Cadieux Jean-Guy Tanguay 

I I I I 
11 administrators 

Section Heads: Coordinators: Coordinators: 

• technical support • human resources • marketing 
• appraisal 

• accounting • maintenance 
• inspection 
• architecture • equipment • repossessions 

• engineering • computerization • energy conservation 

• collection • increase in revenue 

• policy review 

• documentation and 
communication 
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Home at Portage, and all that's fit to print 

CMHC 

HOMI Al POHIAGI 

Rublished every 2nd week for the staff of 
CENTRAL MORTGAGE AND HOUSING CORPORATION 

Winnipeg Branch 
address all contributions including business 

activities & social items to the editor 

Transfers 

In National Office: 
Bonnie J. Christie, Research Coordina

tion to Data Services, Computer 
Services Division. 

Barbara E. McGuinty, Accommoda
tions, Administration Division to 
Word Processing Services. 

Claude Poirier-Defoy, Hull Branch to 
legal Division. 

Anthony Dye, Office of the Corporate 
Secretary to Direct and Insured lend
ing Division. 

Linda j. Scott-Moorhouse, Research 
Coordination to Corporate Planning 
Division. 

Pierre Dorais, Corporate Planning 
Division to Program and Policy Re
search Sector. 

Glenda Castilloux, Corporate Planning 
Division to Program and Policy 
Research Sector. 
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In the Field: 

Norma V. Miskell, Newfoundland Re
gional Office to St. John's Branch. 

Michael A. Birtles, Newfoundland Re
gional Office to St. John's Branch. 

John A. Jarvis, Toronto Branch to 
Oshawa loans Office. 

John W. Watson, Office Services, 
Administration Division to B. C. Re
gional Office. 

letilements 
Bruce B. Feather, Secretary, Board of 
Directors and Executive Committee, 
Secretariat Division, joined August 1, 
1956; Thomas Hoad, Maintenance Man, 
Weston Park Place Apt. Project, Winni
peg Branch, joined Dec. 14, 1970; and 
Roland lavigne, Compliance Inspector, 
Montreal South Shore Office, joined 
March 29, 1962. 

25 year club 
There are three new members: Robert 
B. Henderson, Construction Officer, 
Vancouver Branch; Frederick R. Tan
ner, Compliance Inspector, Halifax 
Branch; and George R. Patterson, Com
pliance Inspector, Barrie Office. 

3() year club 
There are two new members: Edna M. 
Sommerville, Senior Clerk, Toronto 
Branch; and Robert T. Adamson, Chair
man, Program and Policy Sector. 

By Marjorie Gillies 

The Winnipeg Branch newsletter, 
published every other week, is aptly 
named "Home at Portage" since the 
office is located at the corner of Home 
Street and Portage Avenue and, is 
'home' to 102 CMHC employees during 
the work week. 

The first issue of the newsletter was 
distributed to the staff in late 1971 and 
consisted of a single page. It reported 
on various meetings and ceremonies 
as well as on employee activities such 
as socials, trips, birthdays and other 
events of general interest. 

Over the years the newsletter ex
panded in size and distribution. Now a 
four, and at times five-page edition is 
distributed, not only to current branch, 
field and regional staff, but across the 
country to transferred, former and 
retired employees and to personnel in 
National and other branch offices. AI-

though the content has not changed 
much over the years, the front page 
has been improved and includes a print 
of the branch building. 

The newsletter is popular and well 
received by current and former Winni
peg Branch staff. It provides a welcome 
commentary of activities - both busi
ness and social, is people oriented, and 
is indicative of the high level of com
munication that exists in the Winnipeg 
Office. 

We heartily recommend this form of 
in-house publication, not only as an 
up-to-date account of branch and staff 
activities, but as an informal communi
cations link with present and past 
employees. If this sounds a little like 
blowing your own horn you may be 
right, but after five years of success 
with the in-house publication and an 
ever increasing annual readership, we 
feel we have just cause for pride in 
"Home at Portage"! 

Inspector, secret weapon 
for Regina hockey club 

By Betty Anne Joyce 

A STAR IS BORN: Most branches 
have their stars but a "star extraordi
naire" is hard to find. Banner headlines 
in the Regina leader-Post in mid-March 
announced what a few people in CMHC 
Regina already knew, that Chief Ins
pector larry O'Toole and Kate Smith 
are in the same league - singing and 
hockey, in that order. The occasion 
was the final home game of the regular 
schedule for the Regina Pats hockey 
club, and the last one to be held in the 
old Exhibition Stadium. The Pats were 
on a losing streak for months till 
O'Toole gave them a hand. The head
line and article read: 

Similar to Flyers and Kate Smith 
O'TOOLE'S SONG MAY BE THE 

SECRET WEAPON PATS NEED 

By DAVE SENICK 
l-P Sports Writer 

Would you believe, an Irish version 
of Kate Smith? larry O'Toole may be 
male and not as rotund as Kate but 
Regina Pats feel he fits the bill. 

Whenever Smith belts out her ver
sion of God Bless America at the Spec
trum in Philadelphia, the National 
Hockey league team usually wins. It is 
the Flyers secret weapon. 

O'Toole offered a rendition of When 
Irish Eyes Are Smiling prior to the start 
of a Western Canada Hockey league 
game Wednesday at Exhibition Stadi
um and, you guessed it, Pats won, 
beating Saskatoon Blades 8-6. 

As they say ... the luck of the Irish! 

* * * * * 

Saskatchewan has moved quickly 
into spring this year. The first spring 
event at Regina Branch was the elec
tion of the new executive for the Rec 
Club. 

Judy Macdonald, Past President, is 
pleased to announce the election of 
the following new executive and direc
tors for 1977178. 

Dave MacDougall - President 
Donna Cessna - Vice-President 

Maggie Fowlie - Secretary 
Ron LaFontaine - Treasurer 

Directors - Janie Worel and Doug Fay 

* * * * * 

Saskatoon Branch is pleased to wel
come the following people on board: 

Karen Bryant - Administration 
Trish Robertson - Administration 

Kit Uhrich - Social Housing 
Vera Westfall - Social Housing 
Allan Riddell - Social Housing 

* * * * * 

AUDIBLE QUOTES: 
PRA YER OF THE MONTH 

"lord, help me to remember that noth
ing is going to happen to me today that 
You and I can't handle." 

onspeil 
inds u 

season 
A full roster of 16 teams participated 

in the annual inter-departmental curl
ing bonspiel which was held March 26 
at the RCMP Curling Club. 

Each team played two-four-end 
games. Points were awarded based on 
the number of ends won and winners 
of each game. 

This year's winner was the rink 
skipped by Paul Reardon with larry 
Grover, Eve Grover, and Kay Reardon 
backing him up. 

An exciting duel between two skips 
decided second and third places. Skips 
Terry Costello and Jean Myles threw 
one rock each to break their tie. Jean 
Myles had just a little more weight on 
his rock and managed to score about 
two feet closer to the button. 

The Myles team was composed of 
Dan Donovon, Jim Carlin, and John 
Rouillar. Costello was supported by 
Murray Hogan, Don Allen and Tony 
Annibal. 

As in other years, a consolation prize 
was awarded. This year's winner was 
the rink skipped by Ken Norris with 
Carter Thompson, Frank Parent, and 
Bill Fateux. 

The annual bonspiel and banquet 
held on April 2, capped off the curling 
season. 



Toronto inspector 
teaches skiing 
to the blind 

By R. F. Brown 

Getting down an icy hill on a pair of 
skis is difficult enough for most of us 
- but for a blind person, it's quite a 
remarkable feat. 

George Palvolgyi, an inspector in the 
Toronto Branch, has spent his Wednes
day evenings during the past winter 
giving lessons to blind skiers of the Ski 
Hawk Ski Club. 

George, who has been a ski instruc
tor for the past seven years with the 
Scarborough Recreation Club, said, 
"Sighted skiers are never more than a 
few feet from the blind person at all 
times." He added that instructions and 
directions are shouted to the skiers as 
they swoosh over the snow and that 
their other senses are always keenly 
alert. 

see the fruits of his labor when his 
students took part in the first Provin
cial Skiing Competition for blind skiers 
in Madawaska. Two of his students 
were winners: Murray Powell won a 
gold medal in the slalom race and a 
silver in cross-country and Cathy 
Powell was a gold medal winner in 
cross-country and took the silver in 
slalom. Mr. Powell's results in the 
provincial competition qualified him 
for the Canadian Blind Skiing Cham
pionships that took place in Banff 
earlier this month. 

The Mount Madawaska event was 
funded by the Ontario Ski Council and 
the Ministry of Culture and Recreation. 

George Palvolgyi (centre) with his medal winning students Cathy Powell and Murray Powell. At the end of February, George got to 

Here at the Toronto Branch, we give 
a salute of the ski pole to a CMHC 
employee who has helped the handi
capped obtain greater enjoyment out 
of life . 

• ()lBen's lureau 
By Huguette Sipling 

During the past two years, the 
Women's Bureau has built up a library 
which now includes over 200 publica
tions on the Status of Women and 
issues on, or of interest to, women. 

A list of the documents is included 
in each circulating file. Employees are 
welcome to borrow any of these books 
or brochures by contacting the Wo
men's Bureau office in Ottawa. 

Some offices may wish to start their 
own library. In this regard, the Adviso
ry Council on the Status of Women 
issued a series of publications which 
may be of use in starting a local 
library. 

The following is a list of these docu
ments. Most of the publications are 
available in French and English. You 
may obtain them without charge by 
writing to: the Advisory Council on 
the Status of Women, 63 Sparks Street, 
Box 1541, Station B, Ottawa K1P 5R5. 

BIRTH PLANNING 
Birth Planning, (Person Papers) De
cember 1976. 
A Statement on Birth Planning, ACSW 
Recommendations, September 1976. 
Abortion in Canada: Background Notes 
on the Proposed Amendments to the 
Criminal Code by louise Dulude, No
vember 1975. 
Notes on the Law of Birth Planning in 
Canada by Henri Major, August 1975. 
Certain Aspects of Therapeutic Abor
tion in Canada by Mary Pearson, May 
1975. 
Background Notes on Family Planning 
and Conception and Birth Control by 
Mary Pearson, March 1975. 

FAMILY, MARRIAGE AND THE LAW 
The Family in the New Society, (Person 
Papers) February 1977. 
One-parent Family, ACSW Recommen
dations, January 1977. 
Matrimonial Property, (Person Papers) 
December 1976. 
Divorce Law Reform, ACSW Recom
mendations, September 1976. 
A Definition of Equity in Marriage, 
ACSW Statement of Principle, May 
1976. 
Study Paper on Divorce by Marcia H. 
Rioux, June 1976. 
New Directions for Public Policy: A 
Position Paper on the One-parent Fam
ily by S. June Menzies, April 1976. 
Notes on Selected Federal Statutes 

Recognizing Common-law Relation
ships, by Henri Major, July 1975. 
Background Notes on Matrimonial 
Property Rights by Marcia H. Rioux, 
December 1974. 
Background Notes on Areas of Federal 
and Provincial Jurisdiction in Relation 
to Family Law by Henri Major, August 
1974. 
Background Notes on the Federal Law 
Reform Commission's Working Paper, 
"The Family Court" by Henri Major, 
June 1974. 

FRINGE BENEFITS AND PENSIONS 
Fringe Benefits, (Person Papers) De
cember 1976. 
ACSW Recommendations Concerning 
the Participation of Homemakers in the 
Canada and Quebec Pension Plans, 
May 1976. 
Sex Discrimination in Fringe Benefits 
by Marianne Bossen, February 1975. 

HUMAN RIGHTS 
ACSW Recommendations on Human 
Rights legislation (Bill C-25), February 
1977. 

Background Notes on the Proposed 
Human Rights Act (Bill C-25), by Henri 
Major, January 1977. 
Indian Women and the Indian Act, 
ACSW Background Notes, April 1976. 

MATERNITY LEAVE AND BENEFITS 
The Price of Maternity, (Person Papers) 
January 1977. 
Maternity Leave, Benefits and Related 
Issues, ACSW Recommendations, Sep
tember 1976. 
Maternity Leave and Benefits by Elsie 
Robindaine-Saumure, May 1976. 

RAPE AND SEXUAL ASSAULT 
Rape and Sexual Assault, (Person Pa
pers) December 1976. 
Rationalization of Sexual Offences in 
the Criminal Code, ACSW Recommen
dations, September 1976. 
The Web of the Law, A Study of Sexual 
Offences in the Canadian Criminal 
Code by Marcia H. Rioux, September 
1975. 
When Myths Masquerade as Reality: A 
Study of Rape by Marcia H. Rioux, 
April 1975. 

TAXATION 
Taxation Untangled, (Person Papers) 
January 1977. 
A Preliminary Statement on Taxation, 
ACSW, January 1977. 
Background Study on Women and the 
Personal Income Tax System by louise 
Dulude, April 1976. 

WOMEN IN THE WORKPLACE 
Health Hazards at Work, (Person Pa
pers) January 1977. 
Women in the Public Service, ACSW, 
January 1977. 
Occupational Health Hazards to Wo
men: A Synoptic View, by Anne George, 
October 1976. 
Employment in Chartered Banks 1969-
1975 by Marianne Bossen, May 1976. 
A Review of Appointments Within the 
Power of the Federal Government to 
Boards, Commissions, Councils, Com
mittees and Corporations by Marcia H. 
Rioux and Mary Pearson, December 
1975. 
Notes on Federal Jurisdiction in Rela
tion to Employment by Henri Major, 
August 1974. 

This group took the term 'team' literally, and went out to buy them
selves sweaters to prove it. These people are the Direct and Insured 
Lending Re-write Team charged with the responsibility of rewriting 
the guidelines and procedures manual for the division. They thought 
the idea would give them a feeling of 'team spirit' as well as provide a 
souvenir of the experience. Seated is their team co-ordinator. Terry 

Dawson and from left to right are Margaret Bishop, Winnipeg Branch; 
Marcel Giguere, Management Services Division; Dave Kingsley, Direct 
and Insured Lending Division; Barbara Purvis, Hamilton Branch; 
Euclide Lemay, Management Services Division; Jean Venne, Direct and 
Insured Lending Division; and George Moore, Management Services 
Division. 
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Timmins Office employee 
organizes annual carnival 

By Claude Bertrand 
for quite sometime it appeared 

doubtful that Timmins' annual Winter 
Carnival would ever get off the ground. 
No one in the community showed any 
interest in organizing the extravaganza 
- that is until Mark favero, an em
ployee in our Timmins Loans Office, 
came forward. 

Despite a late start and his inexperi
ence in such matters, Mark was deter
mined to ensure that there would be 
a Winter Carnival. His spirit and dedica
tion provided the spark the community 
needed. As chairman, he gathered a 
nucleus of workers around him to help 
set up meetings, canvass local busi-

nesses and service clubs, as well as 
work out the many details involved in 
the city wide festival. 

Their long hours of work paid off -
the community began to jell together. 
Local businesses and clubs offered sug
gestions and were willing to sponsor 
events. As well, several others volun
teered to organize and operate the 
events. 

Snowflake '77, the carnival theme, 
took shape. There were more than 35 
events packed into the five-day, mid
february carnival, such as: an ice sculpt
uring contest, the carnival pagent, 
children's events and competitions, 
broom ball and hockey tournaments, 
motorcycle and snowshoe races, and 
the carnival parade. 

from the day it opened, the 13th 
annual Timmins Winter Carnival 
proved a great success with citizens 
from all around the northern Ontario 
community taking part in the festivi
ties. 

When it was all over, the local press 
heralded it crediting Mark and his com
mittee for their dedication and com
munity spirit. 

Is experience in a particular area 
considered when evaluating employees 
in an incremental salary range? This is 
the question being dealt with this 
month. 

Question: 
I have been told several times that 

the number of years of experience with 
the Corporation does not count in job 
Evaluation. 

Twenty years of experience as com
pared to one or two years, does not 
make any difference. If you are doing 
similar jobs, you are classified at the 
same level. However, it only stands to 
reason that the one with more experi
ence can work on his own without ask
ing a million and one questions, can 
interpret and implement new instruc
tions, and can answer questions inter
nally and from the public better than 
one with little experience. 

If what I have been told is correct, 
could you please explain the reasoning 
behind such a method of evaluation. 

Answer: 
What do we mean by Job Classifica

tion (Job Evaluation)? job classifica
tion is an orderly arrangement of jobs 
into levels which are recognizably 
different. In general, employers will. 
pay the same basic salary for jobs 
which are similar in duties and difficul
ty. On that basis, jobs at the same level 
of responsibility should pay approxi
mately the same salary, and those of 
greater difficulty or worth should pay a 
higher salary. So a salary structure has 
the function of placing a monetary 
value on each job as it is related to 
other jobs. 

The purpose of Job Classification is 
not to discover differentials between 
people or individuals, but to discover 
differentials in the duties and respon
sibilities of jobs. 

Once the job Classification process 
has been completed and the job has 
been evaluated at a certain level, the 
salary range attached to that level will 
allow for some recognition of the in
cumbent's experience. People with no 

By the end of September this year, 
highway speed and distance signs 
will be posted across Canada in me
tric units. Radio and television 
announcements, newspaper adver
tisements and other printed material 
will be produced to prepare the gen
eral public for the changeover. The 
Metric Commission also intends to 
set up a national inquiries centre to 
answer questions from the public 
and to maintain liaison with law 
enforcement agencies and other 
organ izations. 

Communications program 
developed to inform staff 

After September we shall no long
er be speaking of "mileage" claims 
or allowances; we shall probably use 
"travel", since "kilometrage" is 
rather a mouthful. 

Most car manufacturers already 
calibrate speedometers in both 
m.p.h. and km/h on their new mod
els. On all Chrysler products, odome
ters measure kilometres only. Decals 
are obtainable to convert your 
speedometer, but if you have an 
older car you will have to use a con
version factor for distances travelled. 

Remember: when converting miles 
to kilometres, multiply by 1.609. If 
you're allowed 20¢ per mile at pres
ent, you will receive 12.43¢ per kilo
metre. This is not an exact equiva
lent, but you won't gain or lose more 
than one cent on a hundred miles. 
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By Marie-Claire Laroque 

Personnel Division is developing a 
communications program consisting 
of several modules to keep staff in
formed of personnel policies, benefits, 
and major activities, as well as to assist 
in employee training and development. 

The majority of these modules, made 
up of manuals and brochures, will be 
accompanied by audio-visual presenta
tions. Although some of the modules 
will be primarily for supervisory staff, 
they will be available to all staff to 
help them understand Personnel's 
function and their supervisors' respon
sibilities. 

The first module, the Performance 
Evaluation Handbook was published 
recently. It describes CMHC's perform
ance evaluation system and is directed 
at helping supervisors evaluate their 
staff. 

The first chapter of the handbook 
discusses the advantages of the per-

formance review and appraisal system 
from the point of view of the employee, 
supervisor and the Corporation. The 
objective of the system, it says, is to 
effectively utilize staff to assist the 
Corporation in reaching its goals and 
to reward employees through salary 
increases. 

The handbook provides supervisors 
with practical advice on performance 
planning procedures and it describes 
some basic principles to help employ
ees reach their personal goals and 
objectives. Also mentioned are typical 
situational factors that may affect the 
employee's ability to do his work. Other 
advice regarding the skills of an effec
tive interviewer in performance evalu
ations and procedures to follow in 
completing the Personnel Evaluation 
Report is also included. 

At the end of the handbook is a copy 
of the new Report - Personnel Evalua
tion, which is intended for employees. 

experience are normally· paid at the 
first step of the salary range and 
others with more experience are usual
ly paid close to or at the last step of the 
salary range. .. 

But, as you may note in the Salary 
Scale - Administrative Support Staff -
people .at a lower level of classification 
can be paid more than others at a high
er level. (for example, an employee at 
the maximum of level 33 is paid more 
($12,116) than an employee at the mini
mum of level 34 ($10,738.) This would 
normally come about because the em
ployee at the level 33 has more experi
ence in his job than the employee at 
level 34. However, on a long-term 
basis, the Job Classification recognizes 
a higher level of pay for level 34 be
cause of the greater duties and degree 
of responsibility at that level. 

When an employee reaches the 
maximum of his salary range, there 
is no doubt that he may accumulate 
more experience than others. However, 
the Corporation has established the 
maximum on the basis of comparisons 
with the federal Public Service and 
the Private Sector. Hence, the em
ployee will not be paid more than the 
maximum at that level no matter how 
long he remains in the same job. In 
terms of a career, this employee could 
apply for a higher job through the job 
posting system and his past experience 
would likely be taken into considera
tion if related to selection criteria of 
the vacant position. 

appointments 

Neil Sneyd has been appointed Re
gional Director in New Brunswick. Since 
joining the Corporation in 1948 as As
sistant Manager in the Hamilton Office, 
he has been Manager in Sault Ste. 
Marie, Kingston, Saskatoon, and Win
nipeg. He has been Manager in Winni
peg since 1971. 

John O'Dea, a new comer to the Cor
poration has been appointed Regional 
Co-ordinator, Administration and 
finance in Newfoundland. Prior to join
ing the Corporation, Mr. O'Dea worked 
for Newfoundland and Labrador Hydro, 
the Bank of Montreal, and Coopers and 
Lybrand ltd., Montreal. 
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Reamenagement organisationnel 
du Bureau des proprietes immobilieres 

textes: 
Sylvie Landreville 
photos: 
Marcel Lacoste 

Delegation 
des autorites 

L'ensemble du projet de reamenage
ment organlsationnel du Bureau des 
proprietes immobilieres de Montreal a 
ete confie a M. Raymond Boivin, vice
president de la SCHL qui deIeguait M. 
Pierre Brien a la direction du BPI. 

De nouveaux noms venaient figurer a 
l'equipe de gestion, soit M. Gilles Ber
trand, qui devenait gerant des Operations, 
donc directement implique dans Ie proces
sus de gestion en general, et M. Daniel 
Cadieux, gerant des services financiers. 
M. Cadieux devenait responsable de l'im
plantation du systeme de mecanisation, 
lequel sera decrit de maniere plus elabo
ree au cours de cette edition. 

M. Jacques Trepanier continuait a 
diriger les services professionnels et 
techniques, et M. Jean-Guy Tanguay, du 
Bureau regional, se voyait nomme gerant 
des programmes du BPI. 

Un mot du vice-president: 
Au mois d'octobre dernier, Ie Bureau 

des Immeubles de Montreal devenait la 
scene d'une experience qui visait a in
tegrer un nouveau systeme de mecanisa
tion des donnees, lequel devait ameliorer 
considerablement l'efficacite de son orga
nisation operationnelle. 

La concentration des unites de loge
ment, (55% du portefeuille immobilier de 
la SCHL), la quantite du personnel spe
cialise, 1'0rganisation sectorisee, Ie po
tentiel d'economie de volume et la proxi
mite du coeur de 1'0peration nationale, 
sont autant de raisons pour lesquelles 
Montreal etait choisi comme projet pilote. 

De plus, afin d'acceder a une meilleure 
gestion et a une rentabilite accrue, plu
sieurs secteurs d'activites se devaient 
d'etre reorientes. C'est pourquoi un pro-

gramme de revision des politiques d'en
tretien, de la mise en march!!, des reprises, 
etc., devait s'elaborer en meme temps que 
l'integration du systeme de mecanisation. 

Pour resumer, nous pouvons enoncer 
que l'experience de Montreal saura sure
ment profiter a plusieurs autres bureaux 
de gestion, si 1'0n considere les ,resultats 
positifs qui ont deja fait jour et qui, nous 
l'esperons, continueront dans cette voie. 

Ie vice-president aux Programmes, 

La nouvelle direction du BPI discute de divers projets de ventes lors d'une rencontre du comite des 
gerants. De gauche a droite: Jean-Guy Tanguay, Daniel Cadieux, Pierre Brien, Gilles Bertrand, et 
Jacques Trepanier. 

L'Auberge du Mont-Gabriel ou s'est tenu Ie seminaire d'orientation du BPI. 

Raymond Boivin 

Elaboration 
du programme 
de revision 
des politiques 

La nouvelle direction organisait au 
mois de novembre dernier un seminaire 
au Mont-Gabriel, dont Ie but premier 
etait de rencontrer Ie personnel cadre afin 
d'echanger les vues et objectifs de cha
cun des responsables des spheres d'acti
vites et ainsi elaborer Ie programme de 
revision des politiques. 

Des ateliers de travail etaient formes 
dans Ie but de trouver les solutions de re
change au niveau de la reduction des 
couts d'exploitation, de l'accroissement 
des revenus et de la gestion des res sources 
humaines. Ceci allait decider de 1'0rienta
tion du Bureau des proprietes immobilie
res de Montreal, pour 1977. 

Le programme de revision des politi
ques etait donc en marche et 34 comites 
d'etude ont ete mis sur pied. 

Ces comites se chargeaient de soumet
tre au Conseil de direction du BPI, des 
possibilites de reglement des problemes 
que Ie BPI avait rencontre depuis quel
ques annees et d'en arriver aux meilleures 
recommandations. Ce programme etait 
echelonne sur une periode de trois mois 
et deja l'application de certaines politi
ques a ete entreprise. 

autres textes 
et photos 
en pages 2, 3 et 4 



Creation de programmes specifiques 
Suite aux efforts deployes it la revision 

des politiques, il s'est avere necessaire de 
creer des programmes specifiques dans 
differentes spheres d'activites, lesquels 
se verraient sous la responsabilite de spe
cialistes qui feiaient b6neficier de leurs 
connaissan~es et experiences pour for
mer ainsi une banque d'informations et 
de references et voir it l'application des 
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nouvelles politiques. 
C'est alors qU'ont ete crees les pro

grammes suivants: accroissement des re
venus, entretien, conservation de l'energie, 
mise en marche, documentation et com
munications, mecanisation, inventaires 
et equipements, productivite, reprises, 
ressources humaines, formation, secre
tariat et perception. 
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L'equipe des coordonnateurs de la section des services financiers: de gauche a droite, Yves LeBire 
(inventaires et equipements); Yves L'Ecuyer (budgets); Daniel Cadieux, gerant; Louis A. Boyer 
(mecanisation); Pierre Charbonneau (ressources humaines) et Lucien Nantel (perception) . 

Le gerant des programmes Jean-Guy Tanguay, discutant avec ses coordonnateurs de I'orientation 
de chacun des programmes. Dans I'ordre habituel, Jean Groulx (accroissement des revenus); Fran
cine Geoffrion (mise en marche); Dimitri Weymarn et Maurice Boudreau (revision des politiques); 
Fritz Delphine (productivite et reprises); Andre Lague (conservation de I'energie); Sylvie Landre
ville (documentation et communications); Marcel Lacoste (entretien). 

Un autre element nouveau du Bureau des proprietes immobilieres de Montreal, Ie systeme de trai
tement des mots. Dans la photo, I'equipe de secretariat: Diane Brisebois, Jocelyne Bouvette, 
Pierrette Bonin, Yvette Girard et Viviane Forget. 



Organigramme du Bureau 
des proprietes immobilieres de Montreal 

Drrecteur 

Pierre Brien 

I 
Gerant des Services 
professionels & techniques 

Jacques Trepanier 

I 
Chefs de sections: 

• support technique 

• evaluation 

• inspection 

• architecture 

• genie 

I 
Gerant des Operations 

Gilles Bertrand 

I 
11 administrateurs 

L'administrateur -

I 
I 

Gerant 
des Services financiers 

Daniel Cadieux 

I 
Coordonnateurs: 

• ressources humaines 

• comptabilite 
• equipement 

• mecanisation 

• perception 

1 
Gerant des Programmes 

Jean-Guy Tanguay 

I 
Coordonnateurs: 

• mise en marche 

• entretien 

• reprises et productivite 

• energie 

• augmentation des revenus 

• revision des politiques 

• documentation et 
communication 

la personne cle de I'organisation 
Les administrateurs du Bureau des 

proprietes immobilieres de Montreal ont 
vu depuis quelques mois augmenter leurs 
responsabilites et ils sont devenus main
tenant les .personnes-cles qui conduiront 
Ie BPI a la reus site esperee. 

En effet, les administrateurs devront 
dorenavant controler entierement leur 
budget d'operation, d'entretien et de capi
talisation, comme Ie fait d'ailleurs pre
sentement Ie secteur prive, ceci les ren
dant directement responsables de l'en-

Monique Leclerc, administra- Gaston Zaloum, administrateur, Robert Arcand, administrateur, 
teur, Jardins St-Georges Terrasse St-Michel Place Leger 

Paul Leblanc, administrateur, Andre Lague, administrateur Yvon Briere, administrateur, 
Place Stirling interimaire, Habitat '67 Le Domaine 

semble des operations pour les projets 
sous leur juridiction (environ 1,200 
unites) ce qui represente un impact fi
nancier d'environ $2,500,000 et une mas
se salariale de l'ordre de $300,000 pour 
chacun d'eux. 

L'experience et Ie calibre professionnel 
des administrateurs font presager les 
meilleurs resultats quant a la qualite de 
la gestion immobiliere du BPI et a l'acces 
a une rentabilite accrue de son porte
feuille immobilier. 

Lucien Valiquette, administra
teur, Jardins Toulouse 

Roger Massicotte, administra- Jean-Pierre Gagnon, administra-

Lucille Labranche, administra
teur residant, Residence Neu
ville 

teur, Habitations Orleans teur, Pare Royal . 

Lise Delphine, administrateur Lorraine Alderson, administra
interimaire, Residence du Sou- teur interimaire, Cloverdale 
venir Park 
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Integration du systeme Shannon & Luchs 
Le systeme de mecanisation (les don

nees etant en quelque sorte a l'origine 
du reamenagement organisationnel du 
BPI, nous allons tenter au cours des quel
ques lignes qui suivent d'en decrire les 
caracteristiques majeures. 

Le but de l'integration de ce systeme 
est de minimiser Ie travail des bureaux 
de secteurs et d'acceder a une meilleure 
gestion financiere du portefeuille immo
bilier de la SCHL. Des que la conversion 
aura ete completee au BPI, un manuel 
d'instructions de ce systeme sera emis. 

Historique 

Tout d'abord, la firme Shannon & Luchs 
joue Ie role de conseiller externe pour la 
SCHL par la conversion au systeme de 

mecanisation qu'ils utilisent depuis deja 
sept ans. Cette firme administre dans la 
region de Washington, environ 19,000 
unites de logement en plus d'etendre ses 
activites dans d'autres domaines tels que 
ventes commerciales, hypotheques, etc., 
et elle est cliente de l'agence Hughes 
Computer Division qui a rode ce systeme 
d'informatique. 

L'ordinateur est situe a Kensington, 
Maryland, aux Etats-Unis, et Ie BPI 
doit donc faire ses transactions mensuel
les par avion. 

En ce qui concerne les etapes de l'in
tegration du systeme, elles sont de trois or
dres, soit: la gestion des revenus (comptes 
recevables), la gestion des debourses 
(comptes payables) et la derniere etape 
se veut une recapitulation financiere in
cluant les rapports de variances budge
taires par item budgetaires et par projet. 

Les trois phases du 
systeme de mecanisation: 

M. Louis A. Boyer, coordonnateur du programme de la mecanisation, voit directement a I'integra
tion du systeme de mecanisation dans les 12 bureaux de secteur de Montreal. 

Premiere phase - gestion des revenus 

11 est necessaire de mettre en memo ire 
de l'ordinateur ce que nous appelons Ie 
fichier-maitre, c'est-a-dire l'inventaire 
complet de chaque unite de logement ou 
de garage interieur et Ie nom du locataire 
qui l'occupe. 

L'ordinateur emet une carte pre-per
foree donnant les details des sommes dues 
par chacun des locataires. 

Au debut de chaque mois, Ie cheque ou 
la remise du locataire est attache aux 
cartes re~ues pour ce meme locataire. 
Si Ie cheque ou la remise correspond aux 
montants inscrits sur les cartes, les cartes 
sont retournees pour traitement. Sinon, 
une formule de re~u est preparee laquel
Ie servira au traitement. L'enregistre
ment comptable se fait automatiquement 
et Ie meme processus recommence au 
debut de chaque mois. 

S'il y a des corrections a apporter au fi
chier-maitre, une ou des formules dessi
nees a cet effet sont preparees, selon les 
besoins, par exemple: changement de 10-
cataires, ajustement, augmentation ou 
diminution de loyer, corrections de toutes 
sortes, etc. 

Cette premiere phase est mise en 
oeuvre depuis Ie ler janvier 1977. 

Deuxieme phase - gestion des 
debourses 

Le processus demeure Ie meme qu'an
terieurement en ce qui a trait au proces
sus interne sauf que de nouvelles formules 
ont ete dessinees pour les bons de com
mandes, les commandes de travaux et les 
demandes de paiements. 

De plus, les cheques ont ete modifies 
et redessines et sont imprimes par l'ordi
nateur. 

L'ordinateur inscrit sur les cheques les 
noms et adresses des fournisseurs mis en 
memoire. L'ordinateur imp rime ces in
formations a partir d'un code assigne 
pour les differents fournisseurs. Dans les 
cas ou les noms des fournisseurs ne pa
raissent pas sur cette liste, l'ordinateur 
n'imprime que Ie montant et les informa
tions sur Ie talon, no us devons alors dac
tylographier sur les cheques les noms et 
adresses appropriees. 

Cette deuxieme phase est mise en 
oeuvre depuis Ie 1 er mars 1977. 

Troisieme phase - etats financiers 

Cette phase regroupe les deux premie
res phases dans la preparation des etats 
financiers par projet. Elle comprend aussi 
l'introduction des budgets pour l'etude 
des variances budgetaires, la preparation 
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du grand livre general et les etats de re
venus et depenses pour chacun des pro
jets. 

Cette phase devait etre mise en oeuvre 
au cours de mars 1977. 

en bref 
Le Bureau des proprietes immobilieres 

de Montreal a pu deja atteindre jusqu'a 
maintenant, une grande partie des buts 
vises, tels que l'accroissement des reve
nus, la reduction des depenses d'ordre 
tant administratif que technique, ainsi 
que la formation professionnelle de son 
personnel cadre, de soutien administra
tif et du personnel d'entretien. 

11 est important de noter que ces resul
tats positifs ont pu etre atteints, par une 
gestion par equipe, refletant bien les 
nouvelles techniques de gestion et que Mme Berthe Belanger, du projet Habitations Orleans, travail Ie a I'agencement des cartes com pta
celle-ci a su etre appreciee de tout Ie per- bles. 
sonnel du BPI a qui est due cette reussite. 

Premiere vente du BPI 
" a 
une societe sans but lucratif 
par Francine Geoffrion 

M. Pierre Brien signait dernierement la premiere vente du Bureau des immeubles de Montreal, a 
une societe sans but lucratif de St-Jerome. Lors de cet evenement on Ie voit ici entoure de M.D. 
Charette, avocat, M. G. Ruel, notaire et M. A. Racine, des Habitations Grignon Inc. 

Le Bureau des proprietes immobilieres 
de Montreal est heureux que son program
me de mise en march6 lui ait permis de 
participer de fa~on concrete au role social 
que la Societe vise en matiere d'habita
tion. 

Le 28 mars dernier, Ie directeur du 
B.P.I., M. Pierre Brien, signait devant 
Me Gaetan Ruel, notaire de St-Jerome, 
et en presence des representants des Ha
bitations Grignon Inc., les documents 
officiels de vente de l'institut Anbar, de 
St-Jerome. M. Jean-Guy Tanguay, gerant 
des programmes, Mlle Francine Geof
frion, coordonnateur de la mise en marche, 
ainsi que Me L.I. Birtz, assistaient aussi 
a cette signature sans precedent. 

Cette vente est la premiere conclue 
avec une Societe a but non-lucratif, dans 
Ie cadre du programme de mise en march6 
du B.P.I. M. P. Trudel, gerant de prets 
(logement social) du Bureau de prets de 
Laval, a fourni un apport precieux dans les 
negociations de cette transaction, et c'est 
grace a son aide que celle-ci fut realisee. 

La vente est financee selon les termes 
de la section 15.1 (prets a des corpora
tions sans but lucratif) de la Loi nationale 
sur l'habitation et un fonds de roulement 
emanant du Bureau des prets de Laval est 
a la disposition de la societe Habitations 
Grignon pour couvrir les frais encourus 
durant leur periode de location. 

Cet immeuble de 48 logements a comme 
objectif majeur de louer a des familles a 
faibles revenus, a St-Jerome, et nous som
mes informes que deja, au premier avril, 
certaines familles emmenageaient, ce 
qui laisse presager un avenir prometteur 
a cet immeuble. 



nominations 
NEIL SNEYD quietaitgerant de la succursale 
de Winnipeg depuis . 
1971 vient d'atre 
nomme directeur 
regional pour Ie 
Nouveau-Brunswick. 
Entre au service de 
la Societe en 1948 
au bureau de Ha
milton, M. Sneyd a 
detenu divers pos
tes de gestion 
a Sault-Ste-Marie, 
Kingston et Sas
katoon. 

JOHN O'DEA joint les rangs de la SCHL a titre 
de coordonnateur 
regional (adminis
tration et finances) 
pour la region de 
Terre-Neuve. II 
etait auparavant 
chef de la gestion 
de la dette, a I'Hy
dro de Terre~Neu
ve et du Labrador. 

allees 
etvenues 

Mufations 
Bureau national 

Bonnie J. Christie, de la Division de la 
coordination et de la recherche aux Ser
vices des donnees, Division du traite
ment de l'information; 

Barbara E. McGuinty, de la Division de 
l'administration au Service du traite
ment des mots; 

Anthony Dye, du bureau du Secretaire 
de la SoCiete a la Division des prets 
directs et assures; 

Linda J. Scott-Moorhouse, de la Division 
de la coordination et de la recherche a 
la Division de la planification interne; 

Pierre Dorais, de la Division de la planifi
cation interne au secteur des proposi
tions et de la recherche; 

Glenda Castilloux, de la Division de la 
planification interne au secteur des pro
positions et de la recherche; 

John W. Watson, de la Division de l'ad
ministration au bureau regional de la 
Colombie-Britannique. 

£/ MEMO 
~ ~ __ METRIQUE 

Des la fin de septembre, les pan
neaux de signalisation routiere seront 
affiches en unites metriques au Cana
da. Des emissions a la radio et a la 
television, des annonces dans les jour
naux, ainsi que diverses brochures 
seront produites afin de sensibiliser 
Ie grand public en vue de cet evene
ment. On mettra bientot sur pied un 
centre d'information national afin de 
repondre aux questions du public et 
d'assurer la continuation des liaisons 
etablies avec les· agences de securite 
et les divers organismes. 

Apres septembre, nous ne devrons 
plus parler de demandes d'indemnite 
ou d'allocations pour "milles" par
courus; nous devrons probablement 
employer "deplacement", etant donne 
que "kilometrage" est un grand mot. 

A I'exterieur 

Claude Poirier-Deroy, avocat a la succur
sale de Hull, a la Division du conten
tieux; 

Norma V. Miskell, du bureau regional de 
Terre-Neuve au bureau de St-Jean, 
T.-N.; 

Michael A. Birtles, du bureau regional de 
Terre-Neuve au bureau de St-Jean, 
T.-N. (gerant adjoint); 

John A. Jarvis, du bureau de Toronto au 
bureau de prets d'Oshawa. 

RETRAITES 
Thomas Hoad, du service d'entretien des 

appartements Weston Park Place, 
Winnipeg; 

Roland Lavigne, inspecteur en conformi
te de devis au bureau de Montreal
Rive sud. 

La plupart des fabricants de voitures 
calibrent deja les indicateurs de vi
tesse des nouveaux modeIes en mph 
et kmjh, et comme exemple, l'odo
metre de tous les produits Chrysler est 
presentement en kilometres seule
ment. Des decalques sont disponibles 
afin de convertir votre indicateur de 
vitesse, mais si votre voiture est d'un 
modele moins recent, vous devrez em
ployer un facteur de conversion pour 
les distances parcourues. 11 est a noter 
qu'il faut multiplier par 1.609 pour 
convertir les milles en kilometres. Si 
la somme de $0.20 par mille vous est 
allouee presentement, vous recevrez 
$0.1243 par kilometre. Ce n'est pas 
l'exact equivalent, mais vous ne ga
gnerez ni ne perdrez plus que $0.01 
au cent mille. 

l'esprit d'equipe! 

Le groupe prepose a la refonte du manuel d'instruction des neuf services de prats de la SCHL a 
pousse I'esprit d'equipe jusqu'a se faire confectionner des maillots identiques. L'idee leur en est 

venue afin de conserver un lien de solidarite quand Ie travail sera termine et que chacun sera 
retourne a sa division, et surtout pour conserver un bon souvenir des quelques mois passes 

ensemble. Portant fierement leurs maillots, les membres entourent leur chef d'equipe Terry Daw
son. Ce sont, de gauche a droite, Margaret Bishop qui est deja retournee a Winnipeg; Marcel 

Giguere, de la Division des services de gestion; David Kingsley, de la Division des prats directs et 
assures (charge de programme senior); Barbara Purvis retournee a la succursale de Hamilton; 

Euclide Lemay, de la Division des services de gestion; Jean Venne, de la Division des prats 
directs et assures (charge de programme) et George Moore, de la Division des services de gestion. 

(photo SCHL). 

Le manuel d' evaluation 
est Ie premier module 
publie par Ie Personnel 
par Marie-Claire Larocque 

Le programme de communications mis 
sur pied par la Division du personnel 
s'avere un instrument necessaire en rai
son des nombreux changements survenus 
tout particulierement au cours de la der
niere annee. II a pour objet de faire part a 
tous les employes de ce qui s'accomplit en 
gestion de ressources humaines. 

Cette diffusion de renseignements s'ef
fectuera par Ie truchement de modules 
qui consisteront en manuels ou en bro
chures decrivant ce qui se fait en matiere 
de personnel; la plupart. seront accom
pagnes d'une presentation audio-visuel
Ie. 

Le premier de ces modules, Ie manuel 
d'evaluation du rendement publie recem
ment, est destine aux chefs de service. II 
decrit la fa~on d'aborder l'evaluation du 
rendement a la Societe et a pour objet 
d'aider Ie superviseur a bien evaluer Ie 
rendement de son personnel. 

Au premier chapitre du manuel, on 
enumere les avantages fondamentaux 
d'un bon systeme d'examen et d'evalua
tion du rendement, tant du point de vue 
de "employe et du surveillant que de 
celui de la Societe. Cette evaluation a 
deux buts. 

Le but principal de l'evaluation du 
rendement est d'employer et de perfec
tionner de fa~on efficace les ressources 
humaines de la Societe et Ie but du rap
port d'evaluation est de rendre compte du 
rendement de l'employe pour Ie recom
penser au moyen d'un ajustement de 
traitement merite. 

Des conseils pratiques viennent s'ajou
ter au procede de la planification du 
rendement, lequel stipule les principes 
fondamentaux pour aider l'employe 
dans sa tache; on signale aussi ce qui peut 
Ie freiner dans l'atteinte de ses objectifs. 
Des conseils en ce qui a trait a l'art de 
l'entrevue ainsi que la marche a suivre 

afin de completer Ie rapport d'evaluation 
du personnel sont egalement fournis. 

A la fin du manuel parait un exem
plaire du nouveau rapport d'evaluation 
destine aux employes classes dans une 
echelle salariale fondee sur Ie rendement. 

Tous les modules developpes au cours 
de l'annee seront disponibles au Bureau 
national et aux bureaux regionaux. lIs 
seront realises en collaboration avec Ie 
Centre de communication et d'informa
tion. 

Au fur et a mesure qu'un module sera 
paracheve, un article explicatif sera publie 
dans "Perspective". 

(Marie-Claire Larocque est coordonna
trice des programmes de communication 
a la Division du personnel.) 

club des 25 ans 

Robert B. Henderson, agent de la cons
truction, bureau de Vancouver; 

Frederick R. Tanner, inspecteur en con
formite de devis, bureau de Halifax; 

George R. Patterson, inspecteur en con
formite de devis, bureau de Barrie. 

club des 30 ans 

Edna M. Sommerville, commis superieur 
au bureau de Toronto; 

Robert T. Adamson, president du Secteur 
des propositions et de la recherche. 

5 



bureau cle la Aromotion feminine 
par Huguette Sipling 

Au cours des deux dernieres annees, Ie 
Bureau de la promotion feminine a mis 
sur pied une bibliotheque ou sont main
tenant disponibles plus de deux cents 
revues et brochures sur la situation de la 
femme et plusieurs sujets connexes. 

On insere dans chaque dossier en cir
culation une liste complete des volumes 
qui y sont disponibles. On invite toutes 
(tous) les employees (es) a communiquer 
avec Ie bureau central du BPF a Ottawa 
afin d'emprunter l'une ou plusieurs de ces 
brochures. 

Certains bureaux desirent peut-etre 
monter leur propre bibliotheque. A ce 
sujet, Ie Conseil consultatif sur la situa
tion de la femme met a la disposition du 
public une serie de publications qui pour
raient vous aider a creer votre bibliothe
que. 

Vous trouverez ci-apres une liste de ces 
documents; la plupart sont disponibles 
en fran<;:ais et en anglais. Vous pouvez 
vous les procurer gratuitement en ecri
vant au: 
Conseil consultatif sur la situation 
de la femme 
63, rue Sparks 
c.P. 1541, Succursale B 
Ottawa KIP 5R5 

Liste 

LES AVANTAGES SOCIAUX ET LES 
REGIMES DE PENSIONS 
Les avantages sociaux, (Dossiers Fem
mes) decembre 1976. 
Recommandations du CCSF concernant 

L'experience acquise dans un certain 
domaine est-elle prise en consideration 
10rs de l'evaluation des postes pour Ie 
personnel remunere selon une echelle 
croissante? Cette question est Ie sujet 
traite ce mois-ci. 

Question: 
J'ai souvent entendu dire que Ie nom

bre d'annees d'experience a la Societe 
n'entre pas en ligne de compte dans I'eva
luation des emplois, que vingt annees 
d'experience ne pesent pas plus qu'une 
ou deux annees. Tous les employes qui 
remplissent des fonctions sembi abies 
sont, dit-on, classes au meme niveau. II 
semble neanmoins evident qu'un employe 
experimente peut accomplir son travail 
sans avoir a poser mille et une questions, 
qu'iI peut saisir et appJiquer de nouvelles 
instructions et repondre aux questions 
venant du personnel de la Societe et du 
grand public avec plus de surete et d'a
propos qu'un confrere qui jouit d'une ex
perience plus restreinte. 

Si ces affirmations sont exactes, quels 
sont alors les fondements logiques de la 
methode d'evaluation des emplois en 
usage a la Societe? 

Reponse: 
QU'entend-on par classification des 

emplois ou par evaluation des taches? La 
classification des emplois est la disposi
tion ordonnee des postes selon des ni
veaux facilement caracterisables. De fa
<;:on generale, les employeurs payent Ie 
me me traitement de base pour tous les 
postes qui comportent les memes fonc-
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la participation du conjoint au foyer dans 
les regimes de pensions du Canada et des 
rentes du Quebec, mai 1976. 
La discrimination sexuelle en matiere 
d'avantages sociaux par Marianne 
Bossen, fevrier 1975. 

CONGES ET PRESTATIONS DE 
MATERNITE 
Le cout de la maternite (Dossiers Fem
mes) janvier 1977. 
Conges et prestations de maternite et 
problemes connexes, recommandations 
du CCSF, septembre 1976. 
Conges et prestations de maternite par 
Elsie Robindaine-Saumure, mai 1976. 

LES DROITS DE LA PERSONNE 
Recommandations du CCSF relatives au 
projet de loi sur les droits de la personne 
(Bill C-25), fevrier 1977. 
Notes sur Ie projet de loi canadien sur les 
droits de la personne (Bill C-25) par 
Henri Major, janvier 1977. 
Les Indiennes et la Loi sur les indiens, 
notes de fond du CCSF, avril 1976. 

LA FAMILLE, LE MARIAGE ET 
LA LOI 
La famille dans la societe nouvelle, 
(Dossiers Femmes) fevrier 1977. 
La famille monoparentale, recommanda
tions du CCSF, janvier 1977. 
Les biens matrimoniaux, (Dossiers Fem
mes) decembre 1976. 
Reforme du droit sur Ie divorce, recom
mandations du CCSF, septembre 1976. 
Definition de requite dans Ie mariage, 
enonce de principes du CCSF, mai 1976. 
Document de travail sur Ie divorce par 
Marcia H. Rioux, juin 1976. 

tions et Ie meme degre de difficulte. D'a
pres ce principe, les postes de meme ni
veau de responsabilite justifient a peu 
pres Ie meme traitement et un salaire 
plus eleve est attache aux postes plus dif
ficiles et plus importants. 

La structure salariale est donc Ie reflet 
monetaire de la valeur proportionnelle 
attribuee a chaque poste. 

La classification des emplois n'a pas 
pour objet de decouvrir les differences qui 
se manifestent entre les personnes, mais 
bien d'etablir celles qui existent entre les 
fonctions et les responsabilites des postes. 

Lorsqu'au terme de la classification, un 
poste est fixe a un certain niveau, l'echel
Ie salariale de ce niveau permet de tenir 
compte, dans une certaine mesure, de 
l'experience du titulaire. Les titulaires 
inexperimentes son ordinairement payes 
au premier echelon de l'echelle salariale; 
par contre, les personnes plus experi
mentees re<;:oivent habituellement celui 
du dernier echelon ou un salaire s'en ap
prochant. 

Comme on peut Ie noter en jetant un 
coup d'oeil sur l'echelle salariale du 
groupe de personnel de soutien admi
nistratif, il peut arriver que des employes 
d'un niveau inferieur de classification re
<;:oivent un salaire superieur a celui de 
certains autres d'un niveau superieur. 
Un employe remunere selon Ie dernier 
echelon du niveau 33 re<;:oit, par exem
pIe, un traitement plus eleve ($12,116) 
que celui de l'employe remunere selon 
Ie premier echelon du niveau 34 ($10,738). 

Une telle situation s'explique par l'ex
perience de l'employe au niveau 33, plus 
grande que celle de l'employe du niveau 
34. Cependant, la classification des em
plois prevoit a long terme un traitement 
superieur pour Ie niveau 34, qui com
porte des fonctions plus importantes et 
de plus hautes responsabilites. 

Enonce de principes sur une nouvelle 
orientation des politiques concernant la 
famille monoparentale par S. June 
Menzies, avril 1976. 
Notes sur certaines lois jederales qui 
reconnaissent les unions de common law 
par Henri Major, juillet 1975. 
Notes de travail sur les regimes matri
moniaux par Marcia H. Rioux, decembre 
1974. 
La repartition des juridictions jederale et 
provinciales en matiere de droit de fa 
famille par Henri Major, aout 1974. 
Notes de travail sur Ie rapport "Le tri
bunal de la famille" de la commission de 
reforme du droit du Canada par Henri 
Major, juin 1974. 

LES FEMMES DANS L'EMPLOI 
Le travail et les risques a fa sante, (Dos
siers Femmes) janvier 1977. 
La femme dans la Fonction publique, 
CCSF, janvier 1977. 
Risques a la sante chez ta femme au tra
vail: vue d'ensemble par Anne George, 
octobre 1976. 
Etude des nominations relevant du gou
vernement federal faites au sein des of
fices, commissions, conseils, comites et 
societis par Marcia H. Rioux et Mary 
Pearson, decembre 1975. 
Les pouvoirs jederaux en matiere de tra
vail par Henri Major, aout 1974. 

LA FISCALITE 
L'impot demystifie, (Dossiers Femmes) 
janvier 1977. 

Un employe au sommet de son echelle 
salariale peut sans doute acquerir plus 
d'experience que les autres fonctionnai
res du meme niveau. La Societe a nean
moins etabli un traitement maximal, par 
comparaison avec ce qui se pratique 
dans la Fonction pub Ii que et Ie secteur 
prive; l'employe ne peut donc pas depas-

Une declaration preliminaire sur l'im
pot, CCSF, janvier 1977. 
Document de travail sur ta femme dans 
Ie regime d'impot sur Ie revenu des parti
culiers par Louise Dulude, avril 1976. 

LA PLANIFICATION DES 
NAISSANCES 
Planification des naissances, (Dossiers 
Femmes) decembre 1976. 
L'avortement au Canada: Document de 
fond sur les modifications proposees au 
Code criminel par Louise Dulude, novem
bre 1975. 
Notes sur la legislation relative a la plani
fication des naissances au Canada par 
Henri Major, aout 1975. 
Document de fond sur certains aspects 
de l'avortement therapeutique au Cana
da par Mary Pearson, mai 1975. 
Document d'erude sur la planification des 
naissances par Mary Pearson, mars 1975. 

LE VIOL ET LES DELITS SEXUELS 
Le viol et les delits sexuels, (Dossiers 
Femmes) decembre 1976. 
Rationalisation des dispositions du Code 
criminel relatives aux delits sexuels, 
recommandations du CCSF, septembre 
1976. 
Le filet des lois: Etude des delits sexuels 
dans Ie Code criminel canadien par Mar
cia H. Rioux, septembre 1975. 
Des mythes qui masquent la rea lite: Une 
etude du viol par Marcia H. Rioux, avril 
1975. 

ser ce maximum tant et aussi longtemps 
qu'il demeure au meme niveau. L'em
ploye desireux de faire carriere a la Socie
te postulera donc un poste plus eIeve en 
se presentant aux concours affiches; son 
experience y sera sans doute appreciee, 
si eUe est pertinente aux criteres de se
lection du poste a com bIer. 

Visite d'un specialiste 
de I'amenagement urbain 

Le professeur Heikki von Hertzen, de Finlande, me rations qui recevront la population future de 
etait de passage a Ottawa recemment, invite Helsinki. Ce qui constitue une marque distinc
de la SCHL, du ministere des Affaires urbai- tive dans Ie cas de Tapiola est que tout Ie terrain 
nes ainsi que de la Commission de la Capitale sur lequel elle est erigee appartenait a la AS
nationale. Urbaniste de renommee mondiale, SUNTOSAATlO, une societe d'habitation 
Ie professeur von Hertzen etait venu rencon- privee dont Ie professeur est presentement Ie 
trer des representants des gouvernements fede- president apres en avoir ete Ie fondateur en 
ral, provinciaux et municipaux. En plus de ses 1951. Dans la photo, nous Ie voyons, au centre, 
travaux de planification aupres du gouverne- a !'issue d'une allocution au Conseil plenier de 
ment finlandais, if est surtout connu pour sa direction de la SCHL. Notons que Ie president 
participation dans la creation de Tapiola, une de la Societe, M. Ray Hession avait visite la 
ville satelHte de Helsinki qui compte presente- Finlande I'ete dernier et avait ete fortement 
ment 20,000 habitants mais qui est prevue pour impressionne par Ie travail du professeur von 
en abriter 80,000. Elle est une de sept agglo- Hertzen. (photo SCHL) 


