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eet your new 
general managers 

President Ray Hession with his new regional 
general managers (From left to right): Keith 
Tapping, British Columbia; Bob Player, Atlantic; 
George Anderson, Prairies; Warren Sanderson, 
Ontario; Mr. Hession; and Pierre Brien, Quebec. 

Mr. Tapping was Ontario regional director; Mr. 
Player was executive director, professional stan­
dards and technology; George Anderson was execu­
tive director, program policy and research co­
ordination; Mr. Sanderson was Toronto branch 

manager and Mr. Brien was Quebec regional 
director. Their appointments will be effective 
August 28. 

President Raymond Hession 
has announced the appointment 
of the five general managers who 
will be in charge of the Corpor­
ation's five regions: British Co­
lumbia, the Prairies, Ontario, 
Quebec and the Atlantic. 

The new appointments, effective 
August 28, are: 

British Columbia: 
Keith Tapping, former branch 

manager in Vancouver, more 
recently Ontario regional direc­
tor. Mr. Tapping will be located in 
Vancouver. 

Prairie Region: 
George Anderson, formerly 

executive director of program 
policy and research co-ordina­
tion, National Office, Ottawa. Mr. 
Anderson will be located in 
Saskatoon. 

Ontario: 
Warren Sanderson, formerly 

branch manager, Toronto. Mr. 
Sanderson will be located in 
Toronto. 

Quebec: 
Pierre Brien, formerly regional 

director, Quebec. Mr. Brien will 
be located in Montreal. 

Atlantic: 
Robert Player, formerly execu­

tive director of professional stan­
dards and technology, National 
Office, Ottawa. Mr. Player will be 
located in Saint John, New 
Brunswick. 

Profiles inside 

In addition to the general 
managers, Mr. K.B. Ganong, re­
gional director for British Colum-

bia, is appointed assistant to the 
President with responsibility for 
the Yukon and Northwest Terri­
tories. Mr. Ganong will be lo­
cated in Vancouver. 

Until now, CMHC's field ope­
rations have been managed by 
ten regional directors. The Yukon 
was administered by the regional 
director for British Columbia and 
the Northwest Territories by the 
regional director for Alberta. 

IIThis new arrangement will 
allow us to be more efficient and 
effective in delivering programs 
to our clients," Mr. Hession said. 
"We will now have only five field 
managers reporting to the pres­
ident, instead of 10 under the 
existing organization. The ap­
pointment of the general man­
agers is just the first of a number 
of organizational changes we will 

photo: Gilles Benoit 

be introducing over the next 
couple of years to achieve more 
effective management supervi­
sion and to improve the human 
and technical resources available 
to our field offices." 

In those regions composed of 
more than one province (the Prai­
rie and Atlantic regions) provin­
cial directors will be appointed 
within the next few weeks. They 
will be located in the provincial 
capitals and will have responsi­
bility for the conduct of federal­
provincial relations affecting 
housing and community devel­
opment, as well as the administra­
tion of the capital-city branch 
office. In single province regions 
(British Columbia, Ontario and 
Quebec) the general manager 
will perform the role of provincial 
director. 
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ob Player 
Fate has always been good to Bob 

Player. He met his wife, Halina, by 
chance, in Hyde Park while vacation­
ing in England, and then, as luck 
would have it, one of the guests at his 
wedding tipped him off that engineers 
were needed for an interesting job con­
nected with Expo '67 in Montreal. 

Mr. Player, who was in the armed 
services at the time and had received 
his engineering degree from the Royal 
Military College, took the job and be­
came responsible for maintenance of 
Cite du Havre at the world's fair. 

"It was a marvellous experience and 
I'm extremely proud of what was ac­
complished. It was a challenge, and 
everyone connected with it was deter­
mined and committed to making it 
work." 

The 'piece de resistance' on Cite du 
Havre was Habitat 67, the experimental 
multi-unit building. At the end of Expo, 
Habitat 67 was only half completed 
and when CMHC took over the project 
Mr. Player was asked to stay on to com­
plete the job - something that he now 
considers the highlight of his career 
from the viewpoint of construction. 

After three years, he left CMHC to 
complete his Master of Business 
Administration at McGill University 
where he specialized in human be­
havior, management policies, plan­
ning, and labor relations. 

He then went to work for the depart­
ment of Indian and northern affairs, 
where he became involved in reorgan­
ization of the professional and techni­
cal operation of this department. Bob 
Player qualifies this period in his life 

as being "enriching" but did not care 
for the civil service life. Without really 
looking for another position, chance 
came along again when an acquaint­
ance at CMHC told him about an en­
gineering position that was open in 
the Ottawa Branch. 

Two years later, he became director 
of the municipal infrastructure division. 
"It is during my many trips throughout 
the country at this time, that I saw how 
many CMHC employees are dedicated 
to their tasks," noted Mr. Player. 
"During rapidly changing times, this 
is sometimes not fully appreciated. 
We must remember that the success 
of the organization is directly depen­
dent on the continuing dedication of 
our people." 

After one year in Quebec as part of 
the bilingualism exchange program 
(Mr. Player was already bilingual 
after being billeted at Bagotville and 
Moisie, Quebec during his years in 
the service), he became executive 
director of professional standards and 
technology (PST). 

Since his appointment as general 
manager, Mr. Player has been busy 
preparing for the turnover of the pro­
fessional standards and technology 
directorate as well as organizing his 
new regional office in Saint John which 
will staff about 35 employees. 

The father of two says he under­
stands the problems involved in up­
rooting families and would like to see 
the regional office transition take 

Pierre Brien 
Pierre Brien was born in 1944 under 

the sign of the ram (Aries) and all of 
the characteristics are there. He is a 
demanding and a tireless worker. He is 
particular about human values and is 
interested in ensuring that people 
around him succeed in their endeav­
ours. He is in control of situations de­
veloping around him and is quick to 
set out on a course that produces re­
sults. 

For Quebec's new general manager, 
there is no ultimate goal in his life. His 
style is to never stop striving and to al­
ways search for new worlds to conquer. 
This perhaps explains his succession of 
appointments since arriving at the Cor­
poration. Mr. Brien has been director of 
personnel division, director of real 
estate operations in Montreal, regional 
director in Quebec and now, barely 
three and one-half years after his arrival 
at CMHC, general manager. 

Mr. Brien's first objective in his new 

capacity is the decentralization of 
mortgage accounts and the installation 
of a computer system by next year to 
manage the accounts. 

Mr. Brien spent a major part of his 
youth in Ste. Agathe and Maniwaki. He 
was greatly influenced by his Jesuit 
teachers at Brebeuf College and later 
at laval University. 

Also, while attending university, he 
began reading such authors as Georges 
Odiorne and Peter Drucker, who 
preached the principals of results or­
iented management. From them, he 
began to formulate management style 
which demands a high level of produc­
tivity and efficiency from his staff. This is 
why team-work and good inter-per­
sonal relations are important to him. 

Another area that the Quebec gen­
eral manager enjoys is university teach­
ing and research which he did for a 

Warr n ander o 
Working with his head by day and his 

hands by night provides a nice balance 
to life, in the opinion of the Ontario 
region's new general manager, Warren 
Sanderson. 

By day the courtly-looking native of 
Ottawa is your typical Corporation 
executive dashing off to meetings, read­
ing and writing endless volumes of cor­
respondence and making decisions. At 
night he gives reign to his skills as a 
craftsman. 

Mr. Sanderson's prime recreational 
pursuit is building and flying radio­
controlled airplanes. He is also pretty 
good with a lathe and saw, having 
crafted pieces of furniture for his home, 
built his garage and constructed wood-

en toys for his children. 
Aircraft modelling has been a passion 

of his since university days when he 
fashioned models controlled by a hand­
held string. Now Mr. Sanderson is 
among the elite of the aircraft modellers 
in North America. He flies his planes off 
water. 

"There aren't very many of us who fly 
off water. It's darn tricky, but I get a real 
kick out of it. We belong to a club called 
Water Flies International. I'd say only 
about one or two per cent of the radio­
controlled modellers fly off water. Most 
people are afraid of losing their equip­
ment if the plane crashes into the 
water," he said. 

Water Flies International holds three 

place as quickly as possible for his 
employees. 

According to him, the reasons for the 
change in regional administration is 
a result of a number of things: Besides 
the financial viability of the Corpora­
tion which must be achieved, housing 
formats for the next 20 years show a 
considerable change in trend. Housing 
starts will continue to decrease pos­
sibly as low as 150,000 a year in the 
90's as compared to 250,000 now. The 
increase in the cost of living, the price 
of land, taxes and especially energy 
will continue to encourage higher 
density building; the size of families 
will be smaller, not to mention that in 
20 years the proportion of senior citi­
zen population will be considerably 
greater. All this means that housing 
form and size in the future may have to 
be different. Also, by having senior 
management on site, Corporate man­
agement will be in a better position to 
be in touch with the changing real 
housing requirements and should re­
sult in quicker and more responsive 
decisions." 

When looking at the problems of 
his new region, Mr. Player believes that 
there is a lot of work to be done in 
many areas including social housing 
and rehabilitation. 

Although his family was a little 
reticent at first about moving to Saint 
John, they are now anxious to make the 
move. Mr. Player said he has faith 
in the future. "The next ten years in 
housing will not be easy, but what a 
challenge." 

while at the University of Quebec. This 
is something he says that he would 
like to return to one day. 

An avid sports enthusiast, Mr. Brien 
likes to play lacrosse, basketball, and 
volleyball, when he can find the time. 
He says that the physical and mental 
relaxation he gets from sports helps 
him carry out his many professional 
duties. 

He lives in a modern apartment 
building in Montreal with his new 
bride, Danielle, although he insists his 
roots are in rural Quebec. He owns 
land in Val-des-Monts, and plans to 
move there someday. 

But, Hawaii is the place that Mr. 
Brien dreams of moving to. While he 
was with the department of external 
affairs and treasury board, he visited 
the pacific islands several times and 
was enchanted by the culture, life­
style and beauty he found there. 

or four meets a year in Southern On­
tario. These competitions draw float 
plane modellers from as far away as San 
Francisco. 

"I like working with my hands be­
cause it gives me a complete change 
from the office. When I came out of the 
Air Force at the end ofthewar, I thought 
I might study engineering because I had 
always been interested in technical 
things. But I took my degree in com­
merce instead and I've never regretted 
it. As far as I am concerned, my working 
life and my leisure time activities are 
very fulfilling," he said. 

A family man with two grown daugh­
ters, Mr. Sanderson and his wife Ruth 

(continued next page) 
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also share a fondness for dancing and 
the music from the 'Big Band' era of the 
1940s. 

So it is not surprising that they gen­
erally spend their vacations aboard lux­
ury liners floating through exotic Carib­
bean or Hawaiian waters dancing to the 
Big Band sounds of a ship's orchestra. 

In his career, Mr. Sanderson has been 
extremely mobile the past few years, but 
fortunately, despite four postings 
(counting the latest move) since 1974, he 
has only had to change homes once. 

When he was transferred from Hamil­
ton branch, where he was manager from 
1974 to 1977, to the new Mississauga 
office, he retained his home in Hamil­
ton. However, his Mississauga appoint­
ment was quickly followed by his ap­
pointment as manager in Toronto 
branch and more recently his post in 

Ontario region. It was only when Mr. 
Sanderson began working in Toronto 
that he decided to move a little closer to 
his office. So, he gave up his 140 kilo­
metre round trip each day between 
Hamilton and Toronto. 

Not many people in the Corporation 
can claim to have managed three 
branches and a region in four years with 
such little disruption to one's life. 

Now, as head of a region that stretches 
from the Ottawa Valley to the doorstep 
of the Prairies, most of his travelling will 
be done in airplanes. 

"I am naturally quite familiar with 
Southern Ontario and Ottawa, where I 
was born, but I certainly don't know 
enough about places like Sudbury, Sault 
Ste. Marie, Thunder Bay. I want to travel 
around the region as soon as possible to 
get to know the people in our offices 

George Anderson 
Although George Anderson, at 31 

years of age, has moved far and fast in 
CMHC, he has retained an openness 
and a sense of fun that is often absent in 
men who have had to shoulder heavy 
responsibilities early in their working 
careers. 

His style is informal, designed to put 
visitors and subordinates alike at their 
ease. With his tie hung neatly on the coat 
tree behind his door, shirt collar open 
and feet eased onto the top of his desk, 
Mr. Anderson talked about the kind of 
guy Prairie staffers will have leading 
them. 

"I like to be very much involved in the 
things that go on in my area of respon­
sibility. I am not going to be there hover­
ing over someone's shoulder, but I do 
like frequent communication with my 
staff and I like to keep things informal 
and open. 

"I approach people with a sense of 
confidence that they can do the job and 
I give them as much as I think they can 
do," he said. 

"You know," he said, "my generation 
of people in CMHC doesn't seem to 
have as much fun, and to enjoy work as 
much as the older people who have 

been with the Corporation a long time. 
"I think the older people here be­

came more attached to the Corporation. 
They are the ones who formed the social 
clubs and got the recreation activities 
going. But I guess today's employees 
attach more importance to their lives 
outside the Corporation. I do like to 
socialize with the people I work with, 
you know the odd party or an after­
hours beer. In that sense I don't really 
perceive my place of work as a nine to 
five arrangement." 

Mr. Anderson also lets off steam 
through sports - golf, squash, fishing 
and, until recently, hockey. ("I am say­
ing right now that I don't want those 
guys out there coming after me to play 
hockey. I'm getting too old for that. I 
don't want to lose my teeth. I've been 
lucky so far".) 

The social and community life of the 
Prairies is one thing Mr .. Anderson thinks 
his wife linda, and two daughters, Jen­
nifer, 4, and lisa, 2V2, will find most at­
tractive about Saskatoon, where the 
regional office will be. 

"There is a real sense of community 
spirit in the West. Maybe it is bred by the 
harsh climate. When I lived two years in 

Keith Tapping 
Staff in British Columbia will be see­

ing a familiar face when Keith Tapping 
returns to take over as general man­
ager for, at the time Mr. Tapping left 
B.C. almost two years ago to take up 
his position as Ontario regional director, 
he had already served the Corporation 
in that province in three capacities. In 
1975-76 he was Vancouver branch 
manager, and prior to that, was assist­
ant regional director for two years. In 
1967, he had a brief sojourn as regional 
administrator, administration and 
finance. 

Familiarity with B.C., however, and 
a thorough knowledge of field admin­
istration are not the only assets 
Mr. Tapping carries with him to Van­
couver. His educational background, 
his career experience, and the several 
positions he has held with CMHC are 
all valuable allies to him. 

Mr. Tapping was educated in his 
native England. He holds a Bachelor 
of law degree from london University. 
By profession, he is a lawyer; a sur­
veyor; an auctioneer; and an estate 
agent. He is an Associate of the Royal 
Institute of Chartered Surveyors and 
an Associate of the Chartered Auc­
tioneers and Estate Agents Institute. 
He has worked as a chartered sur­
veyor and, as an officer in the British 
Army, he spent much of his time en­
gaged in military legal work. 

Keith Tapping moved to Canada in 
1954 and joined CMHC. With the 
Corporation he has held numerous 
positions - secretary to the board of 
directors; head of the federal/pro­
vincial secretariat; and the first direc­
tor of the secretariat division. In addi­
tion to these, of course, are his posts 
as assistant regional director, branch 
manager, and regional director. 

Keith Tarping believes in the im­
portance 0 image. To him, confidence 
and respect grow from what is seen 
and heard, felt and sensed. 'Conscien­
tious dignity' perhaps best describes 
his attitude towards management, to­
wards leadership. 

He is at home on the speaker's plat­
form, for he believes that neither this, 
nor indeed any, corporation, should be 
'faceless.' He accepts, he seeks op­
portunities to articulate the Corpora­
tion's message and perhaps it is at the 
podium that his personal philosophy 
of commitment to challenge is best 
manifested. In a speech he delivered 
to the Toronto Home Bulders' Associa­
tion on December 7, 1977, he exempli­
fied this personal resolve. On that 
occasion, after twenty or so minutes 
of stentorian oratory, he brought his 
remarks to a close by saying: 

"In conclusion, Mr. Chairman, J 
would like to end on a poetic note -
I realize it is not often that a bureau-

and their problems," he said. 
But the number one priority for Mr. 

Sanderson is reorganizing the Ontario 
region, particularly the appointment of 
two district managers, one for northern 
Ontario and another for the south. The 
Ontario and Quebec regions, because 
they are so large, will have district 
managers. 

"These two managers will be in direct 
touch with the branch managers. I know 
it puts a layer between me and the 
branches, but I think it is necessary. 
Otherwise there would just be too many 
people reporting to me and there would 
be too much for me to try and control," 
said Mr. Sanderson. 

"This new job is going to be a real 
experience for me. I've never worked in 
a region before and J have to learn this 
job," he said. 

Regina I found people there were much 
more involved with each other than they 
are in the East," he commented. 

"The other attraction of the West, of 
course, is that things are happening 
there in the economic and political life 
of the country. I think it will be exciting 
to be part of that." 

Mr. Anderson expects to arrive in 
Saskatoon about mid-September. As of 
the end of July he had no idea where his 
office would be located. 

"My obvious priority is to put an 
organization in place. There is literally 
no organization doing the job I and 
my staff will be doing. I have to recruit 
people and I believe that as much as 
possible, these people should be West­
erners," he said. 

"I've also got to do some travelling 
around the new region. If I am to speak 
for the Prairies, I have got to know them 
from the grass roots up," he added. 

Starting from scratch as Mr. Anderson 
will do may sound a bit overwhelming to 
most of us. But he believes he has a big 
plus going for him. 

"We have a lot of really good people 
working for us on the Prairies. I am going 
to be building from strength". 

crat reads poetry to a large assembly 
of builders - and maybe that too is a 
sign of the changing times - but since 
we are talking of the year ahead and 
there are many 'Ifs' in it, let me recite 
a little of Rudyard Kipling's poem en­
titled "IF" as it may have some rel­
evance to those of you who endure the 
daily frustrations endemic to your in­
dustry and might uplift you in your 
efforts: 

If you can keep your head when all about you 
Are losing theirs and blaming it on you, 
If you can trust yourself when all men doubt you, 
But make allowance for their doubting too; 
If you can wait and not be tired of waiting, 
Or being lied about, don't deal in lies, 
Or being hated don't give way to hating, 
And yet don't look too good, nor talk too wise: 
If you can make one heap of all your winnings; 
And risk it on one turn of pitch and toss, 
And lose, and start again at your beginnings 
And never come to us to meet your loss; 
If you can fill the unforgiving minute 
With sixty seconds worth of distance run, 
Yours is the Earth and everything thats in it, 
And what is more - you'll be a better man than 

me my son!" 

And then, in keeping with the oc­
casion, he post-scripted his remarks: 

"Next time, if you have the temerity 
to invite me back, I'll give you a more 
cogent sense of direction and read you 
Kipling's "The Road to Mandalay!" 

Dignity - competence - resolution 
- humor: Typically Tapping! 
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le president Ray Hession entoure de ses cinq nouveaux directeurs generaux. l'Atiantique; George Anderson, des Prairies; Warren Sanderson, de I'Ontario 
De gauche a droite: Keith Tapping, de la Colombie-Britannique; Bob Player, de el, a droite, Pierre Brien, du Quebec. photo de Gilles Benoit 

le president Raymond Hession 
vient d'annoncer la nomination 
de cinq directeurs generaux qui 
seront responsables de chacune 
des cinq regions de la Societe soit 
la Colombie-Britannique, les 
Prairies, l'Ontario, Ie Quebec et 
I' Atlantique. 

Ces nominations, qui entreront 
en vigueur Ie 28 aoOt, sont: 

pour la Colombie-Britannique: 
Keith Tapping, autrefois gerant 

de la succursale de Vancouver et, 
plus recemment, directeur re­
gional de l'Ontario. M. Tapping 
aura son bureau a Vancouver. 

pour les Prairies: 
George Anderson qui, a sa 

nomination, eta it directeur ge­
neral du Secteur des propositions 
et de la recherche concernant les 
programmes. M. Anderson quit­
tera Ie Bureau national pour 
Saskatoon. 

pour l'Ontario: 
Warren Sanderson, qui etait 

gerant du bureau de Toronto. II 
demeurera a Toronto. 

pour Ie Quebec: 
Pierre Brien, qui etait directeur 

regional du Quebec. M. Brien 
demeurera a Montreal. 

pour I' Atlantique: 
Robert A. Player, qui etait di­

recteur general du Secteur des 
normes professionnelles et de la 
technologie, au Bureau national. 
le nouveau bureau de M. Player 
sera a St-Jean, au Nouveau­
Brunswick. 

voir pages 2 et 3 

En plus de ces cinq directeurs 
generaux, M.K.B. Ganong, di­
recteur regional de la Colombie-

Britannique, a ete nomme adjoint 
du President, responsable pour Ie 
Yukon et les Territoires du Nord­
Ouest. Son bureau sera a Van­
couver. 

Jusqu'a ce jour, les activites des 
bureaux de I'exterieur etaient di­
rigees par dix directeurs regio­
naux, mais Ie Yukon etait admi­
nistre par Ie directeur regional de 
la Colombie-Britannique, et les 
T erritoires du Nord-Ouest, par 
celui de I' Alberta. 

"les nouvelles dispositions 
no us permettrons d'etre plus 
efficaces dans I' execution de nos 
programmes" a declare M. Hes­
sion. "Nous aurons dorenavant 
cinq directeurs se rapportant di­
rectement au President, au lieu 
de 10 comme c'est Ie cas pre­
sentement. la nomination des 
directeurs generaux n'est que Ie 
premier de plusieurs change­
ments organisation nels que nous 
presenterons au cours des deux 

prochaines annees, toujoursdans 
Ie but d'obtenir un meilleur con­
tiole de la gestion et d'ameliorer 
les ressources humaines et tech­
niques dans nos bureaux a travers 
Ie pays." 

les regions comportant plus 
d'une province, comme celie des 
Prairies et celie de I' Atlantique, 
auront egalement des directeurs 
provinciaux qui seront nommes 
d'ici quelques semaines. Ceux-ci 
auront leur bureau dans les capi­
tales provinciales et seront res­
ponsables de la liaison federale­
provinciale dans les domaines de 
I'habitation et de I' amenagement 
communautaire aussi bien que de 
I'administration du bureau local. 

Quant aux regions composees 
d'une seule province - Co­
lombie-Britannique, Quebec et 
Ontario -Ie directeur general en 
sera egalement Ie directeur pro­
vincial. 
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Bob Player 
le hasard a toujours bien fait les 

choses pour Bob Player. II rencontre sa 
future epouse Halina de fac;on fortuite 
dans Hyde Park, au cours d'une vacance 
en Angleterre. C' est lorsqu' elle vient en 
voyage au Canada qu'ill'epouse a Moi­
sie ou il occupe un poste au service de 
I' Aviation royale canadienne (il est di­
plome du College militaire de King­
ston). Un de ses invites au mariage lui 
parle d'un travail tres interessant.1I s'agit 
de l'Expo 67 a Montreal. On cherche des 
ingenieurs. II quitte immediatement son 
poste pour devenir responsable de I'en­
tretien de la Cite du Havre pendant 
I'exposition mondiale. 

"Ce fut une experience merveilleuse 
dont je suis extremement fier. On y 
rencontrait Ie defi, la determination et 
I'engagement de chacun." 

Apres Expo 67, la SCHl prend posses­
sion d'un tiers de ce site et lui offre un 
emploi a court terme. C'est a ce moment 
qu'il devient activement engage dans Ie 
projet d'habitation revolutionnaire, 
Habitat 67. 

Durant I'exposition, Habitat 67 n'etait 
qu'a la moitie de ses travaux et Bob 
Player a rec;u Ie mandat de Ie completer. 
C' etait un concept nouveau dans Ie 
domaine de I'habitation qu'il decrit 
aujourd'hui comme etant Ie clou de sa 
carriere du point de vue construction. 

Apres trois ans au service de la SCHl a 
Montreal il quite la Societe pour ter­
miner une maitrise en administration 
des affaires en se specialisant sur Ie 
comportement humain, les politiques 
de la gestion, la planification et les rela­
tions de travail. C'est alors qu'il entre au 
service du ministere des Affaires indien­
nes et du Nord, a Ottawa, OU il travaille a 

un programme de reorganisation des 
activites professionnelles et techniques 
de ce ministere. 

Bob Player qualifie "d'enrichissante" 
cette periode de sa vie mais n'aime pas 
tellement la vie de fonctionnaire. Sans 
vraiment chercher, il regarde ailleurs 
quand, encore une fois, Ie hasard s'en 
mele et une connaissance a la SCHl lui 
parle d'un poste d'ingenieur ouvert a la 
succursale d'Ottawa. 

Deux annees plus tard, a la suite de la 
reorganisation de la Societe, il devient 
directeur de la Division de I'infrastruc­
ture municipale. 

"Et c' est la, au cours de mes nombreux 
voyages a travers Ie pays, que rai vu 
combien d'employes dedies a la tache 
oeuvrent pour la Societe" constate M. 
Player. "Malheureusement, ce fait est 
trop peu connu. Pourtant nos gens sont 
notre valeur," ajoute-t-il. 

Apres une annee a Quebec au sein 
d'un programme d'echange sur Ie bilin­
guisme (M. Player etait deja bon 
bilingue apres avoir ete cantonne a 
Bagotville et a Moisie), il devient direc­
teur general du Secteur des normes pro­
fessionnelles et de la technologie. 

les prochaines semaines seront bien 
remplies pour lui. En plus de preparer la 
releve de son secteur il pense deja a con­
stituer son nouveau bureau de St-Jean, 
N.-B. qui comptera de 35 a 40 personnes. 
Pere de deux enfants, il comprend Ie 
probleme du deracinement des families 
et voudrait que la transition se fasse Ie 
plus rapidement possible pour ses 
employes. "II n'est pas bon de laisser les 
gens dans I'incertitude ... " la date d'en­
tree en vigueur pour les nouveaux bu­
reaux regionaux a ete fixee au debut 

ierre Brien 
Pierre Brien est ne en 1944 sous Ie 

signe du Belier et en possede toutes les 
caracteristiques. Extremement exigeant, 
il travaille souvent trop. Par ailleurs, il 
est honnete, determine et reconnaissant 
envers les gens qui travaillent avec lui. 
II attache beaucoup d'importance aux 
valeurs humaines et sa patience lui fait 
garder Ie controle dans les situations 
difficiles. II veut aider les gens qui I'en­
tourent a aller au bout d'eux-memes 
et a reussir. 

Pour Ie nouveau directeur general il 
n'existe pas de but ultime dans la vie. II 
considere qu'il ne faut jamais s'arreter 
mais, au contraire, toujours chercher 
quelque chose a conquerir. Cette atti­
tude est probablement la raison de son 
ascension rapide depuis son arrivee a la 
Societe en 1975. II a ete tour a tour 
directeur de la Division du personnel, 
directeur du Bureau des proprietes 
immobilieres de Montreal, directeur 
regional du Quebec et, maintenant, 
apres seulement trois ans et demi, di­
recteur general de la province. 

w rren 
Warren Sanderson sait comment bien 

equilibrer sa vie. Le jour, il travaille de la 
tete; Ie soir, de ses mains. 

En effet, Ie jour Ie tres elegant et tres 
distingue M. Sanderson est Ie parfait 
administrateur, se rendant d'une reu­
nion a I'autre, lisant et redigeant de 
nombreux rapports, prenant des deci­
sions. Le soir il s'adonne a ses travaux de 
menuiserie. 

Son passe-temps prefere est la con­
struction et Ie pilotage d'avions minia­
tures teleguides mais il est aussi expert 
dans I'utilisation du tour et de la scie 
mecaniques. II a fabrique plusieurs 
meubles pour sa maison, a bati son 
garage et a fait de nombreux jouets pour 

Son premier objectif, dans son nou­
veau role, sera la decentralisation des 
comptes hypothecaires et la mise en 
operation, en 1979, d'un systeme d'or­
dinateur pour la gestion des comptes 
dans tous les bureaux de la province. 

Pierre Brien a passe la majeure partie 
de sa jeunesse a Ste-Agathe et a Mani­
waki. II conserve de I'admiration envers 
ses professeurs du College Brebeuf et 
de l'Universite laval qui I'ont beaucoup 
marque dans sa formation. 

Durant ses annees universitaires, il a 
beaucoup lu, entre autres les auteurs 
George Odiorne et Peter Drucker qui 
prechent tous deux la gestion orientee 
vers les resultats. Par consequent il exige 
de ses employes un tres haut niveau de 
productivite et d'efficacite. C'est pour­
quoi Ie travail d'equipe et les relations 
humaines sont pour lui si precieux. 

Au lieu de faire carriere dans la ges­
tion, il aurait egalement aime se con­
sacrer a I' enseignement et a la recherche 

nder on 
ses deux Hiles quand elles etaient plus 
jeunes. 

Le vol des avions est sa passion depuis 
ses annees universitaires. Aujourd'hui, il 
fait partie de I'elite des amateurs d'a­
vions miniatures: il gouverne des hydra­
vions. 

"Nous sommes peu nombreux a pra­
tiquer ce sport, d'expliquer M. Sander­
son. C'est quelque chose de vraiment 
difficile et delicat. Une ou deux person­
nes sur cent s'y hasardent puisqu'amer­
rir demande beaucoup d'adresse et que 
les risques de pertes de I'equipement 
coOteux sont eleves." M. Sanderson 
fait partie d'un club appele les Water 
flies International dont les rencontres 

d'octobre et Bob Player aimerait que le 
sien so it bien en marche avant la fin de 
I'annee. 

Selon lui, les raisons du dernier 
changement dans I'administration re­
gionale decoulent des pronostics de 
I'habitation: "Dans les prochains 20 ans, 
Ie domaine du logement connaitra un 
bouleversement total. Les mises en 
chantier continueront a baisser pos­
siblement jusqu'a 150,000 dans les an­
nees 90 par rapport a 250,000 presente­
ment. la hausse du coat de la vie, du prix 
des terrains, des taxes, de I'energie sur­
tout exigera des constructions diffe­
rentes et a plus haute densite - avec 
tous ce que cela comportera comme 
problemes. La dimension des families 
demontre deja la tendance vers de plus 
petites maisons, sans compter que, dans 
20 ans, un plus grand pourcentage de la 
population sera agee donc aura besoin 
de logements differents. 

En ayant des gens sur place, Ie Pre­
sident de la Societe et la haute direction 
connaitront mieux les tendances du 
marche et les decisions pourront etre 
prises plus rapidement et de fac;on plus 
appropriee. 

En ce qui a trait aux problemes parti­
culiers aux provinces de I' Atlantique, M. 
Player croit qu'il y aura beaucoup de 
travail a accomplir dans les domaines de 
la remise en etat des logements, du 
logement social, etc. 

Quoiqu'au debut, avant d'avoir visite 
les lieux, sa famille etait plutot reticente 
vis-a-vis du demenagement a St-Jean, 
elle a maintenat hate de s'installer et M. 
Player se dit confiant en I'avenir. "les 
prochains 10 ans ne seront pas faciles, 
mais quel defi!" 

universitaire. II a d'ailleurs deja en­
seigne la gestion des ressources hu­
maines a l'Universite du Quebec et 
n'ecarte pas I'idee d'y retourner adve­
nant une retraite precoce telle qu'an­
ticipee. 

Recemment marie, il vit dans un ap­
partement de style moderne mais a I'in­
tention de s'etablir un jour sur une des 
terres qu'iI possede a Val-des-Monts, 
dans l'Outaouais quebecois. Cepen­
dant, il desirerait vivre, plus tard, a 
HawaI pour savourer la culture, Ie 
rythme de vie et les paysages qu'il a 
connus et aimes durant ses annees au 
service du ministere des Affaires ex­
terieures. 

Bien que son travail lui laisse main­
tenant peu de temps pour s'y adonner, 
iI pratique plusieurs sports: crosse, 
ballon-panier, bailon-volant. II explique 
que la detente physique et mentale qu'il 
retire de ces sports lui permettent de 
mieux poursuivre ses fonctions. 

ont lieu trois ou quatre fois I'an dans Ie 
sud de I'Ontario. Ces epreuves attirent 
des pilotes d'hydravions miniatures 
d'aussi loin que de San francisco. 

"J'aime travailler avec mes mains, 
poursuit M. Sanderson, parce que cela 
me delasse des problemes du bureau. 
Quand rai quitte I' Aviation royale cana­
dienne a la fin de la guerre j'avais pense 
me diriger vers Ie genie a cause de mon 
attrait pour la technique mais rai opte 
pour Ie commerce et ne I'ai jamais re­
grette. J'avoue que mon travail profes­
sionnel et mes loisirs sont fort bien 
occupes." 

Aujourd'hui M. Sanderson et son 
(Suite a la page 3) 
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epouse Ruth partagent Ie gout de la 
musique et de la danse des annees 40 ... 11 
n'est pas surprenant alors de I'entendre 
dire qu'ils passent la majorite de leurs 
vacances a bord de bateaux de croisiere 
dans les eaux des Antilles ou d'Hawa'i, 
pour y danser au son des "Big Bands". 

Durant sa carriere. M. Sanderson a 
travaille surtout au Bureau national sauf 
depuis 1974 alors qu'iI a occupe quatre 
postes differents dans la meme region. 
Citons: gerant du bureau de Hamilton, 
premier gerant du bureau de Missis­
sauga, gerant du bureau de Toronto et, 
maintenant, directeur regional de l'On­
tario. La Societe ne compte pas beau­
coup de gens qui, comme lui, ont admi­
nistre trois bureaux et une region en 

quatre ans sans pour autant avoir 
changer son mode de vie. 

Son nouveau champ de travai Is' etend 
des Prairies a la Vallee de 1'0utaouais et 
I'obligera a se deplacer souvent. 

"Je me sens bien familier avec la re­
gion du sud de l'Ontario et Ottawa OU je 
suis ne mais il me faudra beaucoup 
apprendre sur Sudbury, Sault Ste-Marie 
et Thunder Bay. Je veux parcourir Ie plus 
tot possible la region afin de rencontrer 
Ie personnel de nos bureaux et connai­
tre leurs problemes." 

Le principal objectif de M. Sanderson 
est de reorganiser la region en travaillant 
particulierement a la nomination de 
deux gerants de district, un pour Ie nord 
et un pour Ie sud de l'Ontario. Mention-

eor And rson 
Meme si George Anderson, a I'age de 

31 ans, a progresse vite et bien au sein de 
la Societe, iI a conserve cet esprit ouvert 
et cette sensation de plaisir que I'on re­
trouve rarement chez quelqu'un qui a 
assume, tres tot, de lourdes responsa­
bilites. 

Son style est tres decontracte, tout a 
fait ce qu'il faut pour mettre a I'aise visi­
teurs et subordonnes. La cravate sus­
pendue a la patere, la chemise ouverte, 
les deux pieds sur Ie bureau, il nous 
parle du type que les employes de la re­
gion des Prairies auront comme chef: 
"J'aime a etre tres implique dans tout ce 
qui tombe dans Ie champ de ma res­
ponsabilite. Pas au point de regarder 
par-dessus I'epaule d'un employe, mais 
suffisamment pour avoir, avec lui, de 
frequentes communications, sans cere­
monie. Je fais pleinement confiance aux 
gens et leur donne Ie travail qu'a mon 
avis ils peuvent accomplir." 

Dans une autre veine, George nous 
fait remarquer que les gens de son age 
qui sont a I'emploi de la Societe, ne 
semblent pas savoir s'amuser ou meme 
apprecier leur travail. Du moins pas au­
tant que ceux qui ont plus d'ancien­
nete. 

"Je suis convaincu que les employes 
qui sont ici depuis longtemps sont plus 

Keith Ta 
Les employes de la Colombie-Britan­

nique reverront bientot un visage connu 
quand Keith Tapping retournera a Van­
couver a titre de directeur general de la 
Colombie-Britannique. 

Avant d'etre nomme directeur re­
gional de l'Ontario en janvier 1977, M. 
Tapping avait occupe trois postes diffe­
rents dans cette province. Brievement, 
en 1967, il a travaille au secteur de 
I'administration et des finances du bu­
reau regional; de 1973 a 1975 il a ete di­
recteur regional adjoint (programmes) a 
ce meme bureau et en 1975-1976, gerant 
de la succursale de Vancouver. 

Toutefois, me me si M. Tapping de­
meure bien familier avec la Colombie­
Britannique et en connait Ie domaine 
administratif, sa competence ne se limi­
te pas a cette province. Les antecedents 

attaches a la Societe. Ce sont eux qui ont 
organise les activites recreatives et so­
ciales et ils y participent davantage. 
L'employe plus jeune accorde plus 
d'importance a sa vie privee en dehors 
des heures de bureau. Quant a moi, 
j'aime participer aux activites mondai­
nes du groupe avec lequel je travaille ... 
une soiree par-ci, une biere apres cinq 
heures par-Ia. Je ne con<;ois pas mon 
travail comme du "neuf a cinq"." 

George Anderson se detend dans Ie 
sport: Ie golf, Ie squash, la peche et, 
jusqu'a tout recemment, Ie hockey. "A 
ce sujet, je mentionne tout de suite que 
je ne veux pas que les gars de la Sas­
katchewan m'approchent pour jouer au 
hockey. Je commence a etre trop vieux 
pour ces jeux-Ia, d'autant plus que je 
n'ai nullement I'intention de perdre mes 
dents. Jusqu'a present la chance m'a 
favorise a ce point de vue la." 

La vie communautaire et socia Ie des 
Prairies est une des raisons pour laquelle 
Ie demenagement a Saskatoon plaira a 
M. Anderson, a son epouse Linda et a ses 
deux tilles, Jennifer, quatre ans et Lisa 
deux ans et demi. "II y a, dans 1'0uest, 
un esprit communautaire que I'on ne 
retrouve nulle part ailleurs, declare-t-il. 
C'est peut-etre un effet du dur c1imat. 
rai constate ce fait durant les deux ans 

• Ing 
de son education et toute une variete de 
postes qu'il a occupes a la fois au Bureau 
national et dans les regions de I' Atlan­
tique lui ont donne une experience 
variee. 

M. Tapping a fait ses etudes dans son 
pays nata" I' Angleterre, et possede un 
diplome de bachelier en droit de I'Uni­
versite de Londres. II est membre de la 
Royall nstitute of Chartered Surveyors et 
de la Chartered Auctioneers Institute. 

Apres ses etudes il a travaille avec une 
firme d'arpenteurs avant de joindre 
I'armee britannique ou, en tant qu'offi­
cier, on Ie retrouve au service du con­
tentieux. 

Apres son arrivee au Canada en 1954, 
il s'est joint ala SCHL ou il a occupes plu­
sieurs postes y compris celui de secre­
taire du Comite de direction et du 

nons que les regions du Quebec et de 
l'Ontario seront dotees de gerants de 
districts a cause de leur dimension. les 
deux gerants de la region de l'Ontario se 
rapporteront directement a I'autorite de 
M. Sanderson. Quoique conscient du 
fait que cette situation creera un eche­
lon de plus dans la hierarch ie, il croit 
que cela est necessaire. "Autrement 
trop de personnes seront sous ma di­
rection et il me sera difficile de mainte­
nir Ie controle." 

/lCe nouveau poste s'avere une belle 
experience puisque je n'ai jamais tra­
vaille auparavant dans une region et que 
j'aurai tout a apprendre" conclut Ie nou­
veau directeur. 

que j'ai habite Regina. Les gens sem­
blent beaucoup plus pres les uns des 
autres dans 1'0uest que dans l'Est du 
pays." 

"Une autre attraction qu'exerce l'Ou­
est, evidemment, est la rapidite des 
changements economiques et politi­
ques. 1/ sera tres stimulant de vivre cette 
evolution." 

M. Anderson pense demenager a 
Saskatoon vers la mi-septembre mais 
ignore encore ou son bureau sera situe. 
"Dans I'ordre des priorites, il me faut 
organiser un bureau. 1/ n'y a litterale­
ment personne qui fait Ie travail que moi 
et mon personnel devrons effectuer. La 
priorite donc sera de recruter du per­
sonnel qui, a mon avis, devrait etre dans 
la mesure du possible, des gens de 
l'Ouest." 

Un autre point important sera de visi­
ter la nouvelle region. "Si je suis designe 
pour etre leur porte-parole, il me faudra 
connaitre les Prairies en profondeur." 

Partir a zero, comme Ie fera George 
Anderson, peut sembler lourd de res­
ponsabilites mais iI sait qu'iI disposera 
d'une main d'oeuvre de choix. "Nous 
avons, dans l'Ouest, des employes 
exception nels." 

Conseil d'administration, directeur du 
Secretariat federal-provincial et premier 
directeur de la Division du secretariat 
avant de devenir adjoint regional en 
Colombie-Britannique et en Ontario. 

Keith Tapping croit en I'importance 
de I'image que I'on projete de soi. Pour 
lui, la con fiance et Ie respect peuvent 
s'accroitre a partir de ce qui est vu, 
entendu, senti, pressenti. "Une dignite 
consciencieuse" traduit fort bien toute 
son atttitude envers la gestion et Ie 
leadership. 

II est a I'aise a la tribune du confe­
rencier puisqu'iI est convaincu que tout 
organisme, y compris la SCHl, se doit 
d'etre personnel. En ce sens, il accepte, il 
recherche meme les occasions de parler 
au nom de la Societe. 
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