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With Ottawa Mayor Marion Dewar in the driver's seat and Urban Affairs Minister Andre Ouellet at 
her side, the first shovel full of dirt was excavated symbolizing the start of construction at the 
LeBreton Flats site. 

Construction begins 
at LeBreton project 

I Construction of the fi rst phase of 
LeBreton Flats demonstration com­
munity - located about two miles west 
of Parliament Hill - got underway late 
last month with the official sod turning. 

Ottawa Mayor Marion Dewar and 
Urban Affairs Minister Andre Ouellet 
took part in the ceremony in blustery 

\ -200 C weather by hopping into the cab 
\ of an excavator to turn the frozen 

ground. 
Fifty-four units, consisting of one, 

two and three bedroom townhouses 
are being built by the city of Ottawa 
and will be rented below market rates. 
Nine units are designed to be acces­
sible to the handicapped. 

The project, which is expected to be 
completed by June, will cost an 
estimated $1,831,000. 

Both Mr. Ouellet and Mayor Dewar 
noted the importance of revitalizing 
the LeBreton Flats community be­
cause of its proximity to the centre of 
the city. Mrs. Dewar said, "It is 
heartening after these many years, to 
be witness to the fi rst stage in retu rn i ng 
LeBreton Flats to the status of a 
neighbourhood. I am particularly 
pleased that the City of Ottawa Non­
Profit Housing Corporation has been 
instrumental in making this event 
possible." 

New name? 

The first 'C' in CMHC 
may become Canada 

There is a good chance that early in 
this new year the word "Central" will 
disappear from the name of the Cor­
poration, to be replaced by the word 
"Canada". 

Urban Affairs Minister Andre Ouellet 
is seeking Parliamentary permission to 
change the name of CMHC to Canada 
Mortgage and Housing Corporation in 
a bill he presented to the House of 
Commons on Dec. 12. When the Com­
mons recessed for the Christmas break, 
the bill had received only the first of the 
three readings required for passage. 
The name change clause is only part of 
the bill which is mainly concerned with 
amending several National Housing 
Act programs. 

The Minister favors the name change 
because the word "Canada" reflects 
the fact that we are an agency of the 

federal government and is also in 
keeping with the nature of our opera­
tions which are now decentralized as 
opposed to being centred on National 
Office. 

Even though the timing of the bill's 
passage is uncertain, a National Office 
team is already gearing up to imple­
ment the change. 

The team has the job of bringing the 
new name into use as smoothly and as 
economically as possible. On the team 
are representatives of legal division; 
the documentation maintenance cen­
tre, which looks after the 1 ,600 forms in 
use, including manuals; administration 
division, concerned about everything 
from stationery to vehicle logos; and 
!COM, whose job is to win both cm·· 
ployee and public acceptance for the 
new name. 

Dull saw and muscle power 

highlight Lethbridge opening 
By Nancy Smith 

Prairie General Manager George 
Anderson and Alberta Director Frank 
Hodgson were probably expecting to 
cut a ribbon at the official opening of 
the new Lethbridge office. They hardly 
expected to be sawing a plank with the 
dullest saw in southern Alberta, in­
stead. 

But that's what happened when 
office and regional staff, builders, 
lenders and municipal officials gath­
ered for the opening ceremonies. 

Lethbridge Manager Mike Young 
provided the opening remarks setting 
the stage for the unorthodox opening. 
Refreshments following the saw-off 
allowed both clients and regional staff 
an opportunity to become acquainted 
with the Lethbridge staff. 

Mr. Anderson, Prairie Region Opera­
tions Manager Brian Dornan and Field 
Support Centre Manager Laurie lith­
gow were in Lethbridge as part of a 
tour of the region to meet the staff and 
familiarize themselves with the local 
offices. During the course of the visit 
Mr. Young presented Mr. Anderson 
with a memento of his visit, a plaque of 
the province of Alberta. 

The Lethbridge territory stretches 
from the Saskatchewan to the British 
Columbia borders and north from the 
U.S. border to a point approximately 

half way between Lethbridge and 
Calgary. The office has a staff of 12 and 
a resident inspector and clerk in 
Medicine Hat. 

Alberta Director Frank Hodgson (left) and Prairie 
GM George Anderson put their backs into the 
opening of the new Lethbridge office. 



TRANSFERS 

In National Office 

Jean Charles Raby, Program Officer, 
Ottawa Branch to Consultant, Com­
puter Services Division. 

Suzanne M. Gabriel, Stenographer, 
Policy Development Division to WIP 
Operator, Program Policy & Research 
Sector. 

Christine G. Rump, Research Co­
ordinator, Saskatchewan Regional Of­
fice to Team Leader, Policy Develop­
ment Division. 

Gordon J. Abercrombie, Special Pro­
jects Officer, Personnel Division to 
Manager, Administration, Policies & 
Standards Administration Division. 

Kevan G. Gates, Senior Clerk, Office 
Services to Administrative Assistant, 
Mortgage Administration Division. 

R.J. Desserud, Program Manager, 
Calgary Branch to Consulting Engi­
neer, P.S.T.D. 

Andree Chartier, Assistant Planning 
Officer, Corporate Planning Division 
to Compensation Analyst, Personnel 
Division. 

Ian S. Miller, Senior Advisor, Manage­
ment Development Division to Admin­
istrator, Organization Development 
Sector. 

Julie May, Accounts Payable Clerk, 
Financial Services Division to Clerk -
Contracts, Program Policy & Research 
Sector. 

I n the Field: 

Joanne S. Palmer, Statistical Clerkl 
Stenographer, Nova Scotia Regional 
Office to Stenographer, Halifax Branch. 

A.G. Grabove, Program Appraiser, 
Fredericton Branch to Senior Ap­
praiser, Moncton Loans Office. 

Denis J. Perrier, Assistant Manager, 
Quebec Branch to Economic Program 
Manager, Montreal South Shore. 

Louise Blanchard, Secretary, Quebec 
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Regional Office to Clerk, Montreal 
Loans Office. 

R. Mainville, Administration & Finance 
Officer, Quebec Branch to Real Estate 
Officer, Quebec Regional Office. 

N. Bastien, Administrative Assistant, 
Quebec Regional Office to same, 
Mortgage Office, Montreal. 

Cecile Richer, Counsellor, Quebec 
Regional Office to Administration & 
Finance Officer, Montreal Loans Of­
fice. 
J. Denis Goupil, Draftsman, Quebec 
Regional Office to Information Officer, 
Laval & Laurentians Office. 

Gisele Desjardins, Senior Clerk, Que­
bec Regional Office to Clerk, Montreal 
Loans Office. 

Larry I. Delaney, Co-ordinator, Per­
sonnel Services, Ontario Regional 
Office to Organization Development 
Officer, Ontario General Manager's 
Office. 

Melvyn V. Shiffman, Housing Market 
Analyst, Ontario Regional Office to 
Economist, Ontario General Mana­
ger's Office. 

James S. Morris, Manager, Oshawa 
Loans Office to Manager, London 
Branch. 

David J. Monroe, Manager, Timmins 
Office to Assistant Manager, Pro­
grams, Ottawa Branch. 

Donald R. Moulds, Mortgage & Real 
Estate Officer, Ontario Regional Office 
to Administrator, Kenora Office. 

John R. Clarkson, Program Officer, 
Ontario Regional Office to Program 
Officer, Sudbury Branch. 

Shirley E. Watson, Co-ordinator, On­
tario Regional Office to Personnel 
Services Officer, Ontario General 
Manager's Office. 

G.B. Shields, Engineer, Ontario Re­
gional Office to Land & Community 
Officer, Ontario General Manager's 
Office. 

G.C. Huckle, Program Manager, Barrie 
Loans Office to Program Manager, St. 
Catharines Loans Office. 

G.P. Williams, Local Housing Analyst, 
St. Catharines Loans Office to Pro­
gram Manager, Barrie Loans Office. 

Margit l. Woods, Personnel Officer, 
Ontario Regional Office to Training & 
Staffing Officer, Ontario General Man­
ager's Office. 

John W. McWilliam, Program Mana­
ger, St. Catharines Loans Office to 
Assistant Manager, Windsor Branch. 

Roman Bruchkowsky, Budget Analyst, 
Budget & Financial Analysis Division, 
to Administration Officer, Ontario 
General Manager's Office. 

Maurice E. Morneau, Administrative 
Assistant, Fredericton Branch to Real 
Estate Officer, Barrie Loans Office. 

Frank H. Shimwell, Co-ordinator, On­
tario Regional Office to Assistant 
Managerl Architect, Ontario General 
Manager's Office. 

Ronald A. Reimer, I nspector, Leth­
bridge Loans Office to Resident I n-

spector, Medicine Hat Inspection Of­
fice. 

Catherine E. Kent, Classification Of­
ficer, Personnel Division to Organiza­
tion Development and Personnel 
Officer, Prairie General Manager's 
Office. 

Douglas G. Dennis, Assistant Manager, 
Windsor Branch to Manager, Kelowna 
Loans Office. 

Marlene l. McLarty, Assistant Mana­
ger, Kingston Loans Office to Manager, 
Kamloops Loans Office. 

P.H. Charnley, Assistant Director, B.C. 
Regional Office to Co-ordinator, B.C. 
General Manager's Office. 

W.B. Quigg, Manager, Kelowna Loans 
Office to Program Officer, B.C. Gen­
eral Manager's Office. 

V. Virak, Program Co-ordinator, B.C. 
Regional Office to Program Officer, 
B.C. General Manager's Office. 

J.E. O'Dea, Program Co-ordinator, 
B.C. Regional Office to Program 
Officer, B.C. General Manager's Of­
fice. 

D.J. Jennings, Co-ordinator, B.C. 
Regional Office to Organizational 
Development & Personnel Officer, 
B.C. General Manager's Office. 

Irene Money, Stenographer, B.C. Re­
gional Office to Clerk Typist, B.C. 
General Manager's Office. 

Edward C. Mitchell, Regional Eco 
omist, B.C. Regional Office to 
ordinator, B.C. General Manager's 
Office. 

John E. Nicholls, Assistant Regional 
Director, Programs, B.C. Regional 
Office to Manager, Vancouver Branch. 

30 year club 
There are two new members this 
month: C.M. Butkovich, Personnel 
Support Administration, Ontario Gen· 
eral Manager's Office; B. Varoff, 
Program Appraiser, Oshawa Loans 
Office. 

25 year club 
There is one new member this month 
S. Lec/erc, Solicitor, Montreal Metre 
District Office. 

death notice 
H.K. McGregor, Building Cleaner a 
the Meadow Court Apts. in Calgar) 
when he retired August 3, 1971, diec 
November 19. 

retirement 
Arthur Lebeau, Maintenance Man 
Benny Farm Project, Real Estate OffiCE 
Montreal, joined August 19,1957. 
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Chairman William Teron and President Ray Hession shared the honor of presenting a payroll 
deduction cheque to Beryl Plumptre, President of the Ottawa Valley Chapter of the Kidney 
Foundation of Canada. CMHC employees in Ottawa donated $1,500 to test school children for 
infections of the urinary tract. In the top photo, Margery Lounder, a volunteer with the kidney 
foundation shows school children at Lamira Dow Billings Public School how the tests are 
conducted. About 20,000 children were tested last year and 400 were referred to their family 
physicians. 
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- Monica Birt of ICOM retired recently after 31 years of service. Above she chats with Len Atack, a 

senior information officer in ICOM, at a reception that was held for her. In the background, isa blow­
up photo of Monica that appeared in the March 1950 issue of After Hours (Perspective's predecessor). 
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Just before John Mick left his job as manager in Edmonton to become Senior Operations Auditor in 
National Office, his staff got together to say goodbye and to show him their appreciation for working 
with him. Mick Morris, program manager land and community services presents Mr. Mick (above) 
with a painting of the City of Edmonton on behalf of the staff. 

CLASSIFICATION 

C.: At the end of April 1976, CMHC 
requested all employees to complete a 
job description form and the classifi­
cation for each position was officially 
known at the end of November 1976. 

Can one, at present, remove 35% of 
the responsibilities which are recog­
nized as being part of a position 
without prior communication with the 
incumbent? 

Can one downgrade (withdraw re­
sponsibilities) a position and humiliate 
the incumbent without a new assign­
ment? 

On attempting to reclassify a posi­
tion. the reply is negative. Can one, 
secondly, withdraw responsibilities 
from an incumbent, give these respon­
sibilities to another employee and 
submit a new job classification for 
study? 

Thanking you in advance for the 
attention that you will pay to my 3 
Questions. 

A,; The introduction or the disap­
:'?arance of certain programs has 
::: d?!1 rise to situations where the 

content of positions and the structure 
of offices may change. The organiza­
tional structure of an office, or a 
section, is not something which, in 
itself, is unchanging. The fact that 
Management decided 2 years ago, that 
certain responsibilities would be at­
tached to a certain position, does not 
mean that these responsibilities, or a 
part of these responsibilities, may not 
at a later date, be transferred to 
another position subsequent to a 
reorganization of activities. 

Management may, in order to ra­
tionalize its operations, reorganize a 
sector. In certain cases, such changes 
may lead to the creation of positions 
involving a smaller or larger number of 
responsibilities. 

As to the question of declassifying a 
position, the employee who finds 
himself in such a situation will have his 
personal level protected for a period of 
two years which gives him ample time 
to readjust his career in accordance 
with his operations and abilities. An 
employee thus affected may, if an 
equivalent or a higher position is 
available apply for it immediately 
through job posting. 

The answer to your third question is 
"yes" and given that the content of the 
2 positions has been changed, these 
latter positions should be submitted to 
the appropriate evaluation committee 
for review. 

INSURANCE 

Q.: In reference to the above noted 
G.M. issued 26 July 1978, I am quite 
distressed by this Corporation's cava-
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Bob Spinks, Manager of Mortgage and Property Management in Edmonton retired recently after 29 
years of service. Bob, always known for his generosity and charity, asked his friends at work not to 
buy him gifts. Instead, he wanted them to donate whatever they would have spent to the Heart Fund, 
and a total of $155 was collected. As well, all 15 members of the staff, knowing that Bob was a regular 
blood donor, donated blood as another farewell gesture. 

After 28 years with the Corporation, Brian Bon-Bernard (left) retired from his post as Regional 
Finance Officer in Alberta Region last December. Provincial Manager Frank Hodgson is shown 
presenting Mr. Bon-Bernard with his gift, which was an Eskimo carving from Cape Dorset, N.W.T., 
which was from his friends in the Corporation. 

lier attitude toward employees' bene­
fits. Not the least of which, as I see it, is 
an increase (26%) that appears to 
circumvent the intent of the A.I.B. 
Keeping in mind that wage increases 
for fiscal 1978 did not even approach 
the rate of inflation (a benefit that can 
only be achieved through retirement!), 
how can this Corporation have the 
audacity to solicit restraint from its 
employees on one hand and arbitrarily 
increase costs on the other? This "do 
as I say, not as I do" attitude leads to 
nothing but ill feelings. 

A.: The increase in premium for the 
Long Term Disability Insurance Plan is 
not, as your correspondent states, an 
arbitrary decision which the Corpora­
tion has taken. It is a necessity 
imposed on us by events. 

The increase in premium is imposed 
on us by the sheer number of 
employees now receiving disability 
benefits. The plan is fully experience 
rated. That is, costs must be covered 
by premium. It should be pOinted out 
that not only must current benefits 
paid be covered by premium, but a 
reserve must be set aside (by Law) to 
ensure that sufficient funds are avail­
able to pay the benefits for as long as 
the disability is expected to last 
(usually to age 65). The administration 
fee (called retention) charged by the 
insurance company is in the order of 
$20,000 annually and relatively quite 
minimal as far as such plans go. The 
rest goes to pay benefits and setting up 
the appropriate reserves. 

The increase does not contravene 
A.I.B., as it merely covers incurred 
costs, once more, costs are benefits 
paid to the employees. The Corpora-

tion does not profit by this increase. 
Indeed, the Corporation pays a share 
equal to that of the employees and, 
therefore, saw its contribution in­
creased by the same amount. The 
premium should have been increased 
by approximately 35% since the plan 
incurred a $93,000 deficit last year. 
Normally, such deficits are paid through 
a premium increase. Because the 
premium increase was already so 
large, the Corporation paid the deficit 
in a lump sum from a special reserve 
account kept for that purpose. 

The Corporation would have been 
"cavalier" in its attitude (to use your 
correspondent's own words) if it had 
not increased the premium, for then 
the whole plan would have been in 
jeopardy. The plan was started in 1971. 
By 1974, it was in such a deficit 
position that the underwriter withdrew 
from the plan with a $200,000 deficit. If 
we were to allow the plan to fall back in 
the same posture, we would be unable 
to find another underwriter. 

As for any insurance, it is unpleas­
ant to pay the premium until one is in a 
position to claim the benefit. Then, one 
is very glad the insurance is available. 
Just ask the employee who is receiving 
disability benefit because he/she has 
Parkinson's disease, or the one with a 
severe heart condition, or the em­
ployee who has M.S. They could not 
predict they would need the L.T.D. 
some day. Who can say this will not 
happen to them in the future? The 
Corporation sees it as a duty to its 
employees to ensure that all group 
insurance plans are in sound financial 
position, so that the protection they are 
meant to provide is available. 

3 



people 
we serve 

RRAP transforms Sydney neighbourhood 
In its official hand-outs CMHC cap­

sulizes RRAP with this description: 
"the Residential Rehabilitation Assist­
ance Program provides federal funds 
through Central Mortgage and Hous­
ing Corporation to assist in the 
improvement and repair of substand­
ard dwellings". 

In Sydney, Nova Scotia, Sandy 
Morrison, a young mother of two pre­
schoolers has this to say about RRAP: 

"It has given us a chance to get a 
home and give it a facelift. We couldn't 
have done this on our budget without 
RRAP". 

Sandy, husband Joe and the two 
children, a boy and a girl, live in 
Whitney Pier, an old neighbourhood of 
Sydney next door to the Sydney Steel 
Corporation plant. Like houses in the 
older parts of towns and cities all over 
the Maritimes, those in Whitney Pier 
are turn-of-the-century, wood or shin­
gle sided, and roomy with lots of 
windows. But until recently these 
houses were wearing their years badly. 
Grime and pollution from the steel 
plant, an aging population on fixed 
incomes and the general economic 
hard times which grip many regions of 
the Maritimes were the principal 
factors in the neighborhood's slide into 
decay. 

Then one day Whitney Pier was 
declared a Neighborhood Improve­
ment Program area. This meant money 
from CMHC started to flow to the city 
for various neighborhood projects. It 
also meant the individual homeowners 
of the area became eligible for RRAP 
funds. 

The transformation of the neighbor­
hood was close to magical. Run-down 
houses were being fixed up and there 
was a new pride evident everywhere. 
Elderly homeowners, who feared they 
would be forced into senior citizens' 
homes because they couldn't afford 
the repairs to keep their houses safe 
and warm, became enthusiastic boost­
ers of RRAP. 

Word of mouth promotion by these 
beneficiaries was better than any 
publicity our Sydney loans office could 
buy. 

Best of all a few young families such 
as the Morrison's have put down roots 
in the neighborhood to give it a stake in 
the future. 

"We got the house for a fairly good 
deal because it was an older home, 
rundown and needed repairs," said Joe 
Morrison, a steel plant worker who has 
felt the pinch of lay-ofts. 

"We figured we had the time to do 
some work on it and we got the 
insulation and siding and wiring and 
plumbing done on it and gave the front 
of her a good facelifting. We couldn't 
have afforded to do it any other way." 

The Morrison's used a RRAP loan of 
$7,569 to rehabilitate their house. All 
but $982 has to be paid back to CMHC. 

"We checked out the home improve­
ment loans from the lending institu­
tions and they would give you a five­
year loan. The government loan can be 
for as long as 20 years if you want it. I 
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Sandy and Joe Morrison sit on the steps of their home which they 
transformed with the help of RRAP. The parents of two young children said 
they had originally bought the home as an investment, but now that it's 

fixed up, they enjoy it so much that they have decided to stay. The 
Morrison's weren't the only people in the Whitney Pier area of Sidney to 
take advantage of the program to renovate their turn of the century homesi 

I 
don't think the lending institutions give 
you enough to do what you want to do 
and their interest rates are too high for 
us. This RRAP is very good. We've got 
no complaints," he said. 

Mr. Morrison's parents, who are up in 
years and living on a pension income, 
used RRAP to rehabilitate their house 
which included badly-needed work on 
the plumbing. 

"If you're low income ... this RRAP, 
it's the ideal plan for them. They get 
more forgiveness money, they call it, 
and especially for elderly people, the 

senior citizens who own the older 
homes. They'd be up the creek 
otherwise," Mr. Morrison said. 

To someone working in CMHC it is 
quite natural that programs such as 
RRAP come to be seen in terms of 
procedures, policies, loans, inspec­
tions, and statistics, lots of statistics. 

It is only when you listen to the 
words of people like Sandy and Joe 
Morrison that you learn the real results 
of the work that we do. 

"What has RRAP done for our kids?, 
said Sandy, repeating the question put 

The staff in Sudbury decided to have a group picture taken at their Christmas party. They sent the 
photo, along with their season's greetings, to Perspective. Unfortunately, the photo arrived too 
late for publication in December, so we guess it's belated season's greetings from Sudbury. 

to her by the interviewer. "It has given 
them a better home to live in, a warmer 
home, a nicer looking place so that 
when they get older they won't have to 
be ashamed to bring their friends 
home. 

"When we first bought the house, it 
was an investment. We were going to, 
sell. But now with RRAP, we are' 
amazed at what it did for the house. W~ 
didn't think it would do that much. Now. 
we don't want to leave. 

"We've put too much work into it and 
there are too many memories now". 

Thunder Bay's Santa Claus, Dave Kingsley, 
took his role seriously. Shortly after handing 
out the gifts at the office Christmas party, Dave 
headed out going north. However, he must 
have gotten sidetracked on his way to the North 
Pole and ended up in Whitehorse, where he 
settled for becoming CMHC's first manager in 
the northern city. 



Si Ie nom change, 
I s initiales demeurent 

Tout porte a croire que I'appellation 
)fficielle de la SCHL, "Societe centrale 
l'hypotheques et de logement", de­
dendra bient6t "Societe canadienne 
l'hypotheques et de logement". 

Le ministre Andre Ouellet a pre­
,ente, Ie 12 decembre dernier, un 
>rojet de loi visant, entre autres, a 
nodifier Ie nom de la SCHL en plus 
l'amender plusieurs programmes de 
ogements aux termes de la Loi na­
ionale sur I'habitation. Lorsque les 

- - -....... ... -- -- - -

travaux de la Chambre ont ete ajournes 
en raison du conge de Noel, Ie projet 
de loi n'etait passe qu'en premiere 
lecture. 

Selon Ie Ministre, la nouvelle deno­
mination faciliterait I'identification de 
la Societe a titre d'organisme du Gou­
vernement du Canada et correspon­
drait mieux a son action aujourd'hui 
decentralisee et non plus centree sur Ie 
Bureau national. Bien que I'on ignore 

-- - -- -- -.- -- - - --- - - -- - -- - · -. - - • • - - - • - . - - -- - - - -- - - - -

encore a quel moment Ie projet de loi 
sera adopte, un comite a ete forme au 
Bureau national en vue d'orchestrer les 
changements necessaires. 

Le comite devra veiller a ce que 
ceux-ci se fassent avec Ie moins de 
heurts et Ie plus economiquement 
possible. II est forme de representants 
provenant de la Division du conten­
tieux, du Groupe de la tenue de la 
documentation, centre responsable 

des 1 600 formulaires en usage a la 
SCHL, les manuels y compris, de la 
Division de I'administration, respon­
sable aussi bien des fournitures de 
bureau que des decalques de la SCHL 
apposes aux voitures, et du Centre de 
communication et d'information qui 
devra faire connaitre et accepter la 
nouvelle appellation aupres du per­
sonnel de la SCHL et du public en 
general. 

Enfin la maison de Monsieur Toulemonde! 
Le maire d'Ottawa, Mme Marion Dewar, 
et Ie ministre charge des Affaires 
urbaines, M. Andre Ouellet, ont parti­
cipe, Ie 19 decembre, a la ceremonie 
d'inauguration des travaux de 54 habi­
tations qui seront construites sur les 
Plaines Le Breton, a I'ombre de la 
colline parlementaire. 

A cause du froid siberien qui sevis­
sait ce jour-la, Mme Dewar a du 
actionner Ie godet d'une pelle mecani­
que pour marquer les debuts des 
travaux dont Ie cout est evalue a 
$1 831 000. 

Des maisons en rangee de deux 
unites seront erigees dans la partie 
nord de I'emplacement tandis que les 
maisons construites dans la partie sud 
ne comporteront qu'une seule unite. 

Neuf unites ont ete conc;:ues de fac;:on 
a etre accessibles aux handicapes et la 

communaute des plaines Le Breton 
devrait, en principe, pouvoir repondre 
aux besoins de tous les echelons de la 
societe et non a ceux d'une categorie 
de revenus ou d'un type de menage en 
particulier. Sous ce rapport, Ie maire 
Dewar a pour sa part declare: "Nous 
devons avoir une communaute diver­
sifiee". Au cours de la breve allocution 
qu'il a prononcee, Ie ministre Ouellet 
s'est d'autre part dit persuade que la 
construction des Plaines Le Breton 
etait "un des elements essentiels a la 
revitalisation du noyau urbain de la 
Capitale nationale". 

La construction de ces 54 unites 
devrait etre terminee vers la fin de juin 
1979, et une centaine de personnes ont 
deja manifeste leur intention de louer 
ou d'acheter un logement a cet endroit. 

Trente ans de loyaux services 

Monica Birt du Centre de communication et d'information du Bureau national prend un dernier 
verre en compagnie de I'un de ses collegues, Len Atack, avant de quitter la SCHL. 

Photographie: Bill Cadzow 

L'honorable Andre Ouellet regarde, l'oeil amuse, Ie maire d'Ottawa, Mme Marion Dewar, actionner Ie 
levier de commande de cette pelle mecanique, en signe d'inauguration du deuxieme chantier des 
Plaines LeBreton. 



allees et venues 
MUTATIONS 

Jean-Charles Raby, de la succursale 
d'Ottawa a la Division du traitement de 
I'information (consultant); 

Suzanne Gabriel, de la Division de 
I'elaboration des propositions au Sec­
teur des propositions et de la re­
cherche (operatrice, traitement des 
mots); 

Christine Rump, du bureau regional de 
la Saskatchewan a la Division de I'ela­
boration des propositions, Bureau na­
tional (chef de service); 

Gordon J. Abercrombie, de la Division 
du personnel a la Division de I'ad­
ministration (gerant du secteur des 
principes et des normes); 

Kevan G. Gates, du Departement des 
services de bureaux a la Division de 
I'administration des hypotheques (ad­
joint administratif); 

R.J. Desserud, de la succursale de 
Calgary a la Direction des normes 
professionnelles et de la technologie, 
Bureau national (ingenieur conseil); 

Andree Chartier, de la Division de la 
planification interne a la Division du 
personnel (analyste, services de com­
pensation) ; 

Ian S. Miller, de la Division du perfec­
tionnement du personnel administratif 
au Secteur du developpement de I'or­
ganisation (administrateur); 

Julie May, de la Division des services 
financiers au Secteur des propositions 
et de la recherche (commis, contrats); 

Joanne Palmer, du bureau regional de 
la Nouvelle-~cosse a la succursale 
d'Halifax (stenographe); 

A.G. Grabove, de la succursale de 
Fredericton au Bureau de Moncton 
(evaluateur); 

Denis Perrier, de la succursale de 
Quebec au bureau de Montreal-Rive 
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sud (gerant des programmes econo­
miques); 

louise Blanchard, du Bureau regional 
du Quebec au Bureau de prats de 
Montreal (commis); 

R. Mainville, de la succursale de Que­
bec au Bureau regional du Quebec 
(agent de la Gestion immobiliere); 

N. Bastien, du Bureau regional du 
Quebec au Bureau des creances hy­
pothecaires de Montreal (adjointe ad­
ministrative); 

Cecile Richer, du Bureau regional du 
Quebec au bureau de prats de Mon­
treal (agent, Administration et Finan­
ces); 

J. Denis Goupil, du Bureau regional du 
Quebec au bureau de Laval et des 
Laurentides (agent d'information); 

Gisele Desjardins, du Bureau regional 
du Quebec au Bureau de prats de 
Montreal (commis); 

larry I. Delaney, du Bureau regional de 
l'Ontario au Bureau du directeur gene­
ral de l'Ontario (agent de I'organisa­
tion et du developpement); 

Melvyn V. Shiffman, du Bureau re­
gional de l'Ontario au Bureau du direc­
teur general de l'Ontario (economiste); 

Dallard F. Runge, du Bureau regional 
de l'Ontario au Bureau du directeur de 
l'Ontario (coordonnateur); 

David J. Monroe, du bureau de Tim­
mins a la succursale d'Ottawa (gerant 
adjoint des programmes); 

Donald R. Moulds, du Bureau regional 
de I'Ontario au bureau de Kenora 
(administrateur); 

John R. Clarkson, du Bureau regional 
de l'Ontario ala succursale de Sudbury 
(agent de programmes); 

G.M. Moore, du Bureau regional de 
l'Ontario au Bureau du directeur gene­
ral de l'Ontario (agent de programmes); 

Shirley Watson, du Bureau regional de 
I'Ontario au Bureau du directeur gene­
ral de I'Ontario (agent des services au 
personnel); 

GJ. Shields, du Bureau regional de 
I'Ontario au Bureau du directeur gene­
ral de I'Ontario (agent de terrains); 

P. Friedmann, du Bureau regional de 
I'Ontario au Bureau du directeur gene­
ral de l'Ontario (agent de terrains); 

G.C. Huckle, du bureau de Barrie au 
bureau de St-Catharines (agent de 
terrains); 

G.P. Williams, du bureau de St­
Catharines au bureau de Barrie (gerant 
de programmes); 

Margit l. Woods, du Bureau regional 
de l'Ontario au Bureau du directeur 
general de l'Ontario (agent de dota­
tion); 

John W. McWilliam, du bureau de St­
Catharines a la succursale de Windsor 
(gerant adjoint); 

Roman Bruchkowsky, de la Division du 
budget et de I'analyse financiere au 
Bureau du directeur general de l'On­
tario (agent d'administration); 

Maurice E. Morneau, de la succursale 

de Fredericton au bureau de Barrie 
(agent des immeubles); 

Frank H. Shimwell, du Bureau regional 
de l'Ontario au Bureau du directeur 
general de I'Ontario (gerant adjoint! 
arch itecte); 

Ronald A. Reimer, du bureau de 
Lethbridge au bureau de Medicine Hat 
(inspecteur resident); 

Catherine Kent, de la Division du 
personnel au Bureau du directeur 
general des Prairies (agent de I'or­
ganisation et du personnel); 

P.H. Charnley, du Bureau regional de 
la C.-B. au Bureau du directeurgeneral 
de la C.-B. (coordonnateur); 

W.B. Quigg, du bureau de Kelowna au 
Bureau du directeurgeneral de la C.-B. 
(agent de programmes); 

V. Virak, du bureau regional de la C.-B. 
au Bureau du directeur general de la 
C.-B. (agent de programmes); 

J.E. O'Dea, du Bureau regional de la 

C.-B. au Bureau du directeur genera! 
de la C.-B. (agent de programmes); 

D.J. Jennings, du Bureau regional de 
la C.-B. au Bureau du directeurgenera! 
de la C.-B. (agent du developpementet 
du personnel); 

Juana A. Becker, du Bureau regional 
de la C.-B. au Bureau du directeur 
general de la C.-B. (receptionnistei 
commis dactylo); 

Margaret Jennings, du Bureau re­
gional de la C.-B. au Bureau du 
directeur general de la C.-B. (recep­
tionniste/commis dactylo); 

Irene Money, du Bureau regional de !a 
C.-B. au Bureau du directeur genera! 
de la C.-B. (commis dactylo); 

Edward C. Mitchell, du Bureau re­
gional de la C.-B. au Bureau elu 
directeur general de la C.-B. (coor­
donnateur) ; 

lloyd M. Skuce, du Bureau regional de 
la C.-B. au Bureau du directeur general 
de la C.-B. (gerant). 

Le president de la Societe, M. Ray Hession et Ie president du Conseil de direction, M. William 
Teron, remettent a la presidente de la section outaouaise de la Fondation canadienne du Rein, 
Mme Beryl Plumptre, la contribution du personnel d'Ottawa. Photographie: Bill Cadzow 



Des gens qui n'ont pas craint de donner une pinte de bon sang 

par Rachel Martinet 

Une fois de plus, certains employes de 
la Societe ont eu I'occasion de poser 
un geste humanitaire et ainsi, venir en 
aide a des centaines de personnes a 
travers Ie monde entier. 

Les employes des bureaux de pn'Hs, 
des proprietes immobilieres, des cre­
ances hypothecaires, du bureau re­
gional du Quebec ainsi que du pro-

L'organisateur de la collecte, Robert Lapierre, a 
tenu it donner !'exemple. 

ASSURANCE-INVALIDITE 

Question: En ce qui concerne Ie M.G. 
A-280 emis Ie 26 juillet 1978, je suis tres 
peine par I'attitude desinvolte de la 

.. Societe a I'egard des primes payees 
par les employes et particulierement a 
I'egard de I'augmentation (de 26%) qui 
semble aller a I'encontre de I'intention 

.. de la Commission de lutte contre 
I'inflation. En tenant compte du fait que 
les augmentations salariales pour I'an­
nee financiere de 1978 ne refletaient 

. meme pas Ie taux d'inflation (avantage 
qui d'ailleurs ne peut etre perc;;:u qu'en 
prenant sa retraite), comment la So-

.. ciete peut-elle, d'une part, avoir I'au­
dace d'imposer des restrictions a ses 
employes et, d'autre part, augmenter 
arbitrairement les couts. Cette attitude 

.. de "fais ce que je dis et non ce que je 

. fais" n'entraine que des ressentiments. 

Reponse: L'augmentation des primes 
~. du regime d'assurance-invalidite pro­
ill longee n'est pas une decision arbi­

traire prise par la Societe comme Ie 
.[ declare Ie correspondant. II s'agit d'une 

necessite que no us ont imposee les 
ci rconstances. 

L'augmentation des primes nous est 

gramme d'isolation thermique des 
residences canadiennes ont ete ap­
peles a participer a la clinique de cette 
an nee. 

D'apres la compilation obtenue de la 
Societe Canadienne de la Croix Rouge, 
Ie resultat pour cette journee du 24 
novembre 1978 fut de 116 dons. 
L'objectif fixe par les membres du 
Comite d'organisation, sous la respon­
sabilite de Robert Lapierredu BPI, etait 
de 150 dons. Les invitations exte­
rieures n'ayant pas ete permises, 
I'objectif vise n'a pu etre atteint. 
Dommage, car I'exemple de ce geste 
fraternel aurait sOrement ete suivi par 
les proches voisins. 

L'an dernier, a pareille date, 168 
donneurs s'etaient presentes au 2350 
chemin Manella, (Bureau descreances 
hypothecaires) a Ville Mont-Royal. Ce 
resultat s'explique par I'apport des 
gens du personnel ainsi que de tous 
ceux pour qui Ie don du sang 
correspond au don de la vie. C'est 
toujours I'union des forces qui permet 
une aide plus genereuse et en I'oc­
curence, qui peut nier la valeur d'une 
telle initiative? 

La Societe Canadienne de la Croix 
Rouge remercie tous ceux qui ont 
participe de pres ou de loin a cette 
oeuvre de bienfaisance. Qui sait si un 
jour vous, ou I'un des v6tres, n'aurez 
pas besoin des services offerts par la 
Croix Rouge Canadienne? 

imposee par Ie grand nombre d'em­
ployes qui touchent presentement les 
prestations de ce regime. Les taux de 
primes se fondent entierement sur 
I'experience, c'est-a-dire que les coOts 
doivent etre couverts par les primes. II 
faut signaler qu'iI n'y a pas seulement 
les prestations courantes payees qui 
doivent etre couvertes par les primes, 
mais une reserve doit etre constituee 
(en loi) afin d'assurer que des fonds 
suffisants soient disponibles pour payer 
les prestations tant que I'invalidite est 
censee durer (ordinairement jusqu'a 
I'age de 65 ans). Les frais d'adminis­
tration annuels (appeles retenues) 
payes a la compagnie d'assurance 
sont de I'ordre de $20000 par an nee. 
On peut dire que ce montant est 
raisonnable pour ce qui est des re­
gimes. Le reste sert a verser les presta­
tions et a constituer la reserve appro­
priee. 

L'augmentation ne va pas a I'en­
contre de la Commission de lutte 
contre I'inflation car elle couvre a peine 
les frais. Encore une fois, les coOts 
constituent les prestations payees 
aux employes. La Societe ne pro­
fite aucunement de cette augmenta­
tion. En fait, elle paie une quote-part 
egale aux cotisations des employes et, 
par consequent, sa contribution a aug­
mente d'autant. On aurait dO augmen­
ter les primes d'environ 35% parce que 
Ie regime a entra"ine une perte de 
$93000 I'an dernier. Etant donne que 
cette majoration etait deja elevee, la 
Societe a regie globalement ce deficit 
en puisant a meme Ie compte de 
reserve speciale destine a cette fin. 

La Societe aurait fait preuve d'une 
attitude "desinvolte" (pour employer 
I'expression de votre correspondant) si 
elle n'avait pas aug mente les primes, 
car Ie regime aurait alors ete en dan-

Photographies: Robert Blanchard 

Deux infirmieres de la Croix Rouge aupres de leurs patients d'un jour: les donneurs de sang du 
Bureau des creances hypothecaires de Montreal. 

ger. On a mis Ie regime en oeuvre en 
1971. Deja, en 1974, il etait dans une 
telle situation deficitaire que Ie sous­
cripteur s'en est retire moyennant un 
deficit de $200000. Si on laissait cela 
se produire de nouveau, iI nous serait 
impossible de trouver un autre sous­
cripteur. 

Quelles que soient les assurances, il 
est toujours desagreable de payer 
des primes jusqu'a ce qu'on puisse 
en reclamer les avantages. A ce 
moment-la, nous sommes ravis de 
profiter des prestations. Vous n'avez 
qu'a interroger les employes qui tou­
chent les prestations d'invalidite, eux 
qui sont atteints de Parkinson, d'une 
maladie cardiaque grave ou de la 
sclerose en plaques. lis ne pouvaient 
pas predire qu'un jour ils auraient 
besoin d'un regime d'assurance­
invalidite prolongee. Qui peut dire que 
cela ne vous arrivera pas? 

La Societe concoit comme un devoir 
envers ses employes de vei Iler a ce que 
tous les regimes d'assurance collective 
soient dans une situation financiere 
solide afin que la protection qu'ils sont 
censes fournir soit disponible. 

CLASSIFICATION 

Questions: A la fin d'avril1976,la SCHL 
demandait a tous les employes de 
completer une description de taches et 
la classification de chaque poste a ete 
connue officiellement a la fin de no­
vembre 1976. 

Peut-on amputer un poste de 35% 
de ses fonctions sans communiquer 
au prealable avec Ie titulaire? 

Peut-on abaisser (retirer des res­
ponsabilites) un poste et humilier Ie 
titulaire sans lui confier un autre poste? 

Peut-on, dans un deuxieme temps, 
enlever des fonctions a un titulaire, les 
confier a un autre employe et sou­
mettre une nouvelle evaluation de 
poste pour etude? 

Je vous remercie a I'avance pour 
I'attention que vous apporterez ames 
trois questions. 

Reponses: L'introduction ou la dispara­
tion de certains programmes fait que Ie 
contenu des postes ainsi que la struc­
ture des bureaux peuvent changer. La 
structure organisationnelle d'un bu­
reau ou d'une section n'est pas im­
muable en soi. Ce n'est pas parce que 
la Direction a decide, il y a deux ans, 
que telles fonctions seraient ratta­
chees a un poste, que plus tard, ces 
fonctions ou une partie de ces fonc­
tions ne peuvent pas etre transferees a 
un autre poste et ce, suite a une reor­
ganisation des activites. 

La Direction peut, dans Ie but de 
rationaliser ses operations, reorgani­
ser un secteur. Dans certains cas, de 
tels changements peuvent conduire a 
la creation de postes comportant plus 
ou moins de responsabilites. 

Quant a la question de declassifi­
cation d'un poste, I'employe qui se 
retrouve dans une telle situation verra 
son niveau personnel protege pour 
une periode de deux ans, ce qui lui 
donne amplement Ie temps de reajus­
ter sa carriere en fonction de ses 
activites et de ses capacites. L'employe 
ainsi touche peut, s'il y a un poste 
equivalent ou plus eleve disponible, 
postuler immediatement, par voie d'af­
fichage. 

La reponse a votre troisieme ques­
tion est "oui" et vu que Ie contenu des 
deux postes a ete modifie, ces derniers 
devraient etre soumis au comite d'e­
valuation approprie pour revision. 
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Le visage du PAREL en Nouvelle-Ecosse 

Dans ses comptes rendus officiels, la 
Societe resume Ie PAREL de la fac;:on 
suivante: "Le Programme d'aide a la 
remise en etat des logements fournit 
des fonds federaux par I'intermediaire 
de la Societe centrale d'hypotheques 
et de logement afin d'aider a I'ame­
lioration et la reparation des habita­
tions insalubres." 

A Sydney, en Nouvelle-Ecosse, une 
jeune mere de deux enfants d'age 
prescolaire, Sandy Morrison, fait la 
declaration suivante a propos du PA­
REL: "Le Programme nous a permis 
d'avoir un foyer et de I'embellir. Sans 
I'aide du PAREL, notre budget ne nous 
aurait pas permis d'accomplir cela." 

Sandy, son mari Joe et les deux 
enfants, un garc;:on et une fille, de­
meurent a Whitney Pier, un vieux 
quartier de Sydney voisin de I'usine 
"Sydney Steel Corporation". Comme 
les maisons des parties anciennes des 
petites et grandes villes des Maritimes, 
les maisons de Whitney Pier datent du 
debut du siecle. Elles sont pourvues de 
parements de bois ou de bardeaux, 
sont vastes et ont un grand nombre de 
feniHres. Mais jusqu'a recemment, ces 
maisons resistaient mal a I'usure du 
temps. La salete et la pollution de 
I'acierie, la population vieillissante a 
revenu fixe et les temps generalement 
difficiles pour I'economie frappaient 
un bon nombre de regions des Mari­
times. C'etaient la les principaux fac­
teurs de la deterioration du quartier. 

Puis un jour, on a declare que 
Whitney Pier etait une zone du PAQ, Ie 
Programme d'amelioration des quar­
tiers. Cela voulait dire que la Societe 
avait commence a verser de I'argent a 
la ville pour les divers projets a I'egard 
des quartiers. Cela signifiait egalement 
que les proprietaires-occupants parti­
culiers de la zone devenaient admis­
sibles aux fonds du PAREL. 

La transformation du quartier s'est 
faite presque comme par enchante­
ment. Les maisons delabrees ont ete 
reparees et une nouvelle fierte se 
manifestait partout. Les proprietaires­
occupants ages, craignant de devoir 
s'installer dans les foyers pour per­
sonnes agees parce qu'ils n'avaient 
pas les moyens de faire des repara­
tions afin de tenir leur maison au chaud 
et d'y vivre en securite, sont devenus 
des propagandistes enthousiastes du 
PAREL. 

La promotion de vive voix faite par 
ces beneficiaires etait plus efficace que 
tout autre genre de publicite qu'aurait 
pu lancer Ie bureau de prets de Syd­
ney. 

Mieux encore: quelques jeunes fa­
milies telles que la famille Morrison se 
sont etablies dans Ie quartier pour 
assurer son avenir. 

"Nous avons obtenu la maison a bon 
prix parce qu'elle etait ancienne, de­
labree et avait besoin de reparations", 
dit Joe Morrison, ouvrier de I'acierie 
qui a connu les mises a pied. 

"Selon nous, nous avions Ie temps 
d'effectuer certains travaux; nous avons 
installe les materiaux isolants, les pa­
rements, les fils, fait des travaux de 
plomberie et embelli considerablement 
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Sandy et Joe Morrison sont heureux de dire que Ie PAREL leur a permis d'avoir un foyer et de I'embellir. 

Ie devant de la maison. Nous n'avions 
pas les moyens d'agir autrement." 

La famille Morrison a rec;:u un pret de 
$7569 aux termes du PAREL pour la 
remise en etat de sa maison. Tout doit 
etre rembourse a la Societe a I'ex­
ception de $982. 

"Nous nous sommes informes au 
sujet des prets pour I'amelioration des 
maisons dans les institutions de prets, 
qui offrent uniquement des prets a 
court terme de cinq ans. Le gouverne­
ment peut accorder un pret a long 
terme de vingt ans si on Ie veut. Amon 
avis, les institutions de prets consen­
tent un montant assez eleve pour nous 
permettre d'effectuer les travaux vou­
Ius, et leurs taux d'interet sont trop 
eleves en ce qui nous concerne. Le 
PAREL est un excellent programme. 
Nous ne pouvons nous plaindre", dit-il. 

Les parents de M. Morrison, qui sont 
ages et re90ivent leur pension de 
retraite, ont eu recours au PAREL pour 
la remise en etat de leur maison, pour 
effectuer des travaux de plomberie 
vraiment necessaires. 

"Si vous touchez un faible revenu, Ie 
PAREL est la solution ideale. La remise 
est plus interessante, surtout en ce qui 
concerne les personnes agees qui sont 
proprietaires de maisons anciennes. 
Sans cela, elles seraient en difficulte," 
dit M. Morrison. 

II est tout a fait naturel qu'une 
personne employee a la Societe as­
simile les programmes com me Ie 
PAREL aux methodes, lignes de con­
duite, prets, inspections et statistiques 
... beaucoup de statistiques. 

On conna'it les vrais resultats de 
notre travail seulement en ecoutant 
des gens com me Sandy et Joe Mor­
rison. 

"Ce que Ie PAREL a apporte a nos 
enfants?" dit Sandy, repetant la ques­
tion que lui avait posee I'intervieweur. 
"II leur a donne un meilleur foyer, une 
maison plus chaude, plus jolie, et 
devenus adolescents, ils n'eprouve­
ront aucune honte a inviter leurs amis 

chez eux." 
"Au tout debut, I'achat de la maison 

etait un placement. Nous voulions la 
vendre. Mais maintenant, no us sommes 
etonnes de voir ce que la maison est 
devenue grace au PAREL. Nous n'en 
attend ions pas tant. Maintenant nous 
ne voulons plus partir." 

"Nous avons fourni trop d'efforts et 
nous conservons maintenant trop de 
souvenirs." 

Laissez Ie surcroit d'humidite 
s'enfuir par la fenetre 
Pour eliminer de votre maison 

I'humidite excessive et la condensa­
tion en hiver, ouvrez les fenetres plus 
souvent; I'air exterieur etant en general 
moins humide que I'air interieur, une 
breve aeration permettra a I'air chaud 
et humide de s'echapper et d'etre 
remplace par I'air sec exterieur. Quelles 
sont les causes de la condensation? 
Les habitudes des gens qui vivent dans 
la maison, en grande partie: la cuisson, 
Ie lessivage et les soins hygieniques 
sont tous des sources d'humidite. 

Nous avons besoin d'un certain de­
gre d'humidite pour notre sante et 
notre confort et les humidificateurs 
peuvent faire economiser I'energie. 
Une maison bien humidifiee semble 
plus confortable a une temperature 
inferieure. Un air trop sec augmente 
I'evaporation corpore lie, donnant une 
impression de froid me me a tempera­
ture normale. En outre, I'air sec des­
seche les fosses nasales, etiole les 

plantes d'appartement et disjoint les 
meubles. Si Ie degre est trop bas, les 
boiseries elles-memes en souffriront 
par exces de contraction. 

Pour connaHre Ie degre d'humidite 
ideal, il faut faire des experiences et en 
noter Ie resultat. Mais si la condensa­
tion continue a se manifester sans 
cause, il est preferable de consulter un 
expert. 


